
INFORMAL MEETING OF COUNCIL MEMI3ERS, 
WITH REFERENCE TO PROPOSED ANNEXATION 
PLAN, HELD I N  THE COUNCIL CHAMBER AT 
CITY HALL ON SEPTEMBER 2 2 ,  1 9 7 2 .  

PRESENT m R E :  MAYOR PRO-TEM GARZA AND COUNCILMEN BECKER, NAYLOR, 
MENDOZA AND PADILLA. 

The fo l lowing  d i s c u s s i o n  took p lace :  

CITY ATTORNEY HOWARD WALKER: M r .  Chairman, I t h i n k  i n  o r d e r  t o  
g e t  t h i s  meeting s t a r t e d  I w i l l  make an opening s ta tement .  A t  t h e  
t i m e ,  t h e  r e p o r t  w a s  submit ted t o  C i t y  Council  t h e  Council had n o t  
had an oppor tun i ty  t o  review it  so my func t ion  t h a t  morning was t o  
merely make a  s t a t emen t  as t o  what was i n  t h e  r e p o r t  - what it con- 
s i s t e d  o f .  I t h i n k  t h a t  i n  t h e  i n t e r e s t  o f  conserving time, every- 
body knows what i s  i n  t h e  r e p o r t  now. You've a11 had a chance to  
see it, you know what is  i n  it. I d o n ' t  t h i n k  anyth ing  i s  t o  be 
gained by making a statement aga in  as t o  what i s  i n  i t ,  Now, t h e  
way it was presen ted  b e f o r e  t h e  City Councf 1 t h e  next speaker  who 
went i n t o  t h e  s u b s t a n t i v e  p a r t  of t h e  r e p o r t  was t h e  ~ i r e c t o r  of  
P lanning ,  M r .  Ed .  Davis. I t  i s  going t o  be my sugges t ion ,  un l e s s  
you want some o t h e r  way t o  do t h i s ,  t h a t  M r .  Davis r e p e a t  t h a t  per- 
formance. Now, he re  aga in  though, i n  o r d e r  t o  conserve as much time 
a s  p o s s i b l e ,  what M r .  Davis would r e p o r t  would be s u b s t a n t i a l l y  what 
t h e  r e p o r t  c o n t a i n s ,  and you know what it c o n t a i n s ;  and,  I t h i n k ,  M r .  
Chairman, perhaps  t h e  b e t t e r  way t o  do t h i s  would be t o  throw this 
t h i n g  o u t  on to  t h e  f l o o r  s o  t o  speak, b u t  you f e l l o w s ,  determine that. 
Unless you want to  hea r  a  b r i e f  s t a t emen t  from him, and after t h a t  
s t a t emen t ,  sort of t a k e  it from there, This  i s  an in formal  input 
ven tu re  so j u s t  however you want t o  do it. 

MR. CHARLES BECKER: F i r s t  t h i n g ,  do you have an e x t r a  copy of 
t h a t  annexat ion r e p o r t ,  Howard, u p s t a i r s  o r  someplace? 

MR. WALKER: Yes, we have them he re .  

MR. BECKER: E i n e ,  i n  my t a r d i n e s s ,  I forgot mine. Do any o t h e r s  
need copies?  

MR. WALKER: M r .  Chairman, I have just been n o t i f i e d  t h a t  a member 
of t h e  task f o r c e ,  M r .  Robert Van Dyke, has ano the r  meeting t h a t  he 
has  t o  a t t e n d  and so i f  t h e r e  are t o  be q u e s t i o n s  w i th  r e f e r e n c e  t o  
t h e  water' service type of t h i n g  i n  t h i s ,  maybe you should get h i s  
i n p u t  be fo re  he has t o  l eave .  

MAYOR PRO-TEM GILBERT GARZA: W e l l ,  maybe w e  can have some i n p u t  
from Ed Davis very b r i e f l y  just t o  open up t h e  meeting,  and then  
have M r .  Van Dyke a t  least d e l i v e r  h i s  p a r t  of t h e  p r e s e n t a t i o n  
and then  w e  can go on from t h e r e .  

MR. WALKER: A s  you choose. 

MR. BECKER: Bob, when i s  your meeting,  may I ask?  

MR. ROBERT VAN DYKE : T h i s  i s  t h e  Criminal  J u s t i c e  Council  meeting 
a t  10:00, and 1'11 j u s t  have t o  g i v e  t h e  opening remarks; and I can 
r e t u r n  a f t e r  t h a t .  

MR. BECKER: Oh f i n e ,  a l l  r i g h t .  You are coming back t o  a  good 
p l a c e  after being t o  t h e  Criminal  J u s t i c e  meeting. 

PLANNING DIRECTOR ED DAVIS: W e  have a couple  of e x t r a  cop ie s  of 
t h e s e  r e p o r t s  t h a t  we passed o u t  t h i s  morning. We hope t h a t  w i t h i n  
a week t h a t  they  w i l l  be available for sale f o r  a minimum cost  j u s t  
f o r  p r i n t i n g  i n  t h e  C i ty  C l e r k ' s  O f f i c e ,  
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MR. BECKER: They ought  t o  be very va luab le  a f t e r  t h i s  meeting today,  
You might cons ide r  going up on t h e  price. 

MR. DAVIS: The Annexation Task Force Committee Report ,  as a l l  o f  
you a r e  reviewing,  was prepared by t h e  t a s k  f o r c e  t h a t  M r .  Howard 
Walker was t h e  Chairman o f ,  I t  c o n s i s t e d  o f  myself ,  t h e  City Clerk, 
The A s s i s t a n t  D i r e c t o r  of  P u b l i c  Works, t h e  General  Manager of t h e  
Ci ty  Water Board, D i r e c t o r  of Rousing and I n s p e c t i o n s ,  and t h e  D i r e c t o r  
o f  t h e  Land ~ i v i s i o n .  The f i r s t  p a r t  of t h e  r e p o r t  g i v e s  you a b r i e f  
background o f  r e a l l y  how annexat ion has  been t a k i n g  place i n  t h e  con- 
t e x t  o f  t h e  development o f  San Antonio. On page 6 t h e r e  i s  even a 
r e p r i n t  of t h e  map showing from t h e  i n i t i a l  k inds  of  periods of 
annexat ion through October of l a s t  y e a r ,  b a s i c a l l y ,  somewhat t e n  year 
increments ,  showing t h e  growth o f  t h e  City. The n e x t  two o r  t h r e e  
pages t a l k  about  t h e  reasons  behind annexat ion.  If you remember o u r  
p r e s e n t a t i o n s  l a s t  s p r i n g ,  we had some very large c h a r t s  and g raph ic s  
on t h e  w a l l .  A fo ld-ou t  kind of  r educ t ion  i s  r e f l e c t e d  on page 1 7 ,  
l a b e l e d  f i g u r e  t h r e e .  I f  you would b r i e f l y  l i k e  t o  review t h i s ,  t h e  
o b j e c t i v e s  o f  annexat ion are t o  promote o r d e r l y  growth, t o  prov ide  
s e r v i c e s ,  main ta in  sound f i s c a l  p o s i t i o n ,  preserve unified govern- 
ment. Each one o f  t h e s e  f o u r  major o b j e c t i v e s  r e a l l y  have some 
complimentary a s p e c t s  b u i l t  i n  w i th  t h e  o t h e r  t h r e e  if you j u s t  
looked a t  one of them i n  a somewhat c o n f l i c t i n g  k ind  of s i t u a t i o n .  
You have t o  look a l i t t l e  b i t  f u r t h e r  i n  t h e  nex t  column c a l l e d  
c r i t e r i a .  I t  i s  t h i s  c r i t e r i a  t h a t  really i s  t h e  need and essence  
o f  t h e  reason t h a t  t h e  o b j e c t i v e s  were s e l e c t e d .  I f  t h e r e  are any 
q u e s t i o n s  on t h i s  as I b r i e f l y  go through,  Council  members, please 
s o  s t a t e .  

Over an page 22 i s  t h e  next s t e p  f u r t h e r .  We took t h a t  
o b j e c t i v e s  and c r i t e r i a  t a b l e  t h a t  was prepared  l a s t  s p r i n g .  We 
r e f l e c t e d  he re  the o b j e c t i v e s  and t h e  c r i t e r i a  and went one s t e p  
f u r t h e r  and showed r e l a t i o n s h i p s  i n  t h e  extreme r i g h t  hand column. 
Some of  t h e  r e l a t i o n s h i p s  are c o n f l i c t s ;  some of TW& r e l a t i o n s h i p s  
are re inforcements  and are so l a b e l e d  here, This  i s  t h e  complimentary 
a s p e c t s  and t h e  c o n f l i c t i n g  a s p e c t s  t h a t  I made r e f e r e n c e  t o .  I 
would l i k e  t o  j u s t  r e f l e c t  one o r  two o f  them. The curved o r  arched 
l i n e s  i n  t h e  r i g h t  hand column, number one ex tends  zoning and b u i l d i n g  
c o n t r o l s  and t h e  pa th  o f  developments compliments t h e  arrow t h a t  goes 
down t o  annex a r e a s  which w i l l  pay f o r  themselves.  The n e x t  one 
annex on ly  where a f u l l  range of  s e r v i c e s  can be provided i n  a 
reasonable  pe r iod  o f  t i m e  goes on down t o  t h e  second from t h e  bottom - 
annex a r e a s  where s e r v i c e  can be provided wi thou t  e x c e s s i v e  cost.  
Secondary c r i t e r i a  - t h e  f i r s t  ane under t h a t  i s  ex tend  e x t r a - t e r -  
r i t o r i a l  j u r i s d i c t i o n  t o  c o n t r o l  bo rde r  subd iv i s ion  controls, I t  
compliments and r e i n f o r c e s  t h e  one a t  t h e  bottom - extend  e x t r a -  
t e r r i t o r i a l  ~ u r i s d i c t i o n  t o  i n c r e a s e  c o n t r o l s  o f  i n c o r p o r a t i o n  
dec i s ion .  

One o f  t h e  earl ier  t a b l e s  r e f l e c t e d  t h e r e  are some 20 
c i t i e s  i n  Bexas County b e s i d e s  t h e  C i t y  o f  San Antonio today and 
t h e r e  a r e  a lot of  me t ropo l i t an  a r e a s  across t h e  n a t i o n  t h a t  a r e  
r e a l l y  e n c i r c l e d  by smal l  suburban C i t y  developments such as S t .  
Louis ,  Kansas C i t y ,  t h a t  they  have g o t  more of a s t r a n g l e  hold  on 
t h e  mother ci t ies,  and we look a t  t h i s  as something t o  be avoided 
i n  t h e  f u t u r e  growth of San Antonio. Over on page 25 r e f l e c t s  t h e  
a r e a  s t u d i e d  by t h e  depar tments  t h a t  p a r t i c i p a t e d  i n  t h e  annexa- 
tion s t u d i e s .  Over on page 2 8  is  a map that r e f l e c t s  t h e  d e t a i l e d  
s tudy  a r e a s  a f t e r  w e  had covered t h a t  g e n e r a l i z e d  study a r e a ,  and 
t h i s  i s  t h e  a r e a  t h a t  would r e a l l y  f a l l  w i t h i n  t h i s  t h a t  r e f l e c t s  
t h e  recommended phase one annexat ion which i s  t h e  map on my r i g h t  
he re  r e f l e c t e d  i n  r e d  and a l s o  r e f l e c t s  t h e  phase two annexat ion 
which i s  r e f l e c t e d  i n  t h e  areas back i n  t h e  map on t h e  w a l l  i n  
t h e  Chamber a s  n o t  having a p a t t e r n  on them. 
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The t a s k  f o r c e  looked a t  t h e  t o t a l  a r e a  under study r e a l l y  
a s  one l a r g e  a r e a  that ought  t o  be w i t h i n  t h e  Citv of San Antonio 
l i m i t s  sometime i n  t h e  f u t u r e ,  b u t  r e a l i z i n g  t h e  c o n s t r a i n t s  t h a t  
w e  had t o  reduce some t e n  squa re  m i l e s  ove r  o u r  e a r l i e r  proposed 
annexat ion.  This  i s  t h e  prime reason f o r  recommending t h e  phase 
one annexat ion and t h e  phase two annexat ion.  Over on page 34 
t h e  recommended a r e a  t o  be annexed reflects same 53.50 square  
m i l e s .  There are 19,500 dwel l ing  units w i t h i n  t h i s  a r e a .  These 
dwel l ing  u n i t s  i nc lude  apar tments ,  m u l t i p l e  family  s t r u c t u r e s ,  
s i n g l e  family  s t r u c t u r e s ,  t o t a l  and n o t  l u s t  r e s i d e n t i a l  s t r u c t u r e s  
p e r  ee.  I t  a c t u a l l y  counts  t e n  o r  twelve o r  f i f t e e n  apar tment  u n i t s  
as a dwel l ing  i n  one s t r u c t u r e .  There are approximately 74 ,700  
people  w i t h i n  t h i s  proposed annexat ion a r e a ,  The map on t h e  follow- 
i n g  pages r e f l e c t s  t h e  a r e a  i n  phase one t h a t  I mentioned and phase 
two t h a t  w e  f e e l  l i k e  ought  t o  be  cons idered  f o r  annexat ion i n  1973. 
The phase one areas a r e  enumerated beginning a t  a r e a  number one a t  
t h e  lower southwest  p a s t  o f  t h e  C i t y  i n  t h e  Lackland-Kelly area 
numbering an up and around t h e  City i n  a c i r c u m f e r e n t i a l  manner on 
over  t o  a r e a  1 4 ,  t h e  V i l l a  Coronado a r e a .  Over on page 36 w e  g e t  
i n t o  t h e  s e c t i o n  on t h e  i n d i v i d u a l  a r e a s  recommended for annexat ion.  
The page fo l lowing  t h a t ,  Table 4 on page 37 reflects t h e  number o f  
square  m i l e s  by a r e a .  The proposed ord inance  t h a t  was de f ined  
yesterday had inco rpo ra t ed  i n  t h e  square  m i l e s  a t a b l e  showing 
specific acreage  f i g u r e s  and t h i s  w a s  what was r e f l e c t e d  i n  t h e  
annexat ion t a b l e .  W e  had two a r e a s  t h a t  were d iv ided  i n t o  sub- 
areas f o r  purposes  of p repa r ing  f i e l d  n o t e s  and f o r  p o s s i b l e  
u t i l i z a t i o n  later on i n  any o t h e r  manner. The two a r e a s  t h a t  
a r e  subdivided a r e  a r e a  number one which fo l lows  b a s i c a l l y  on 
o u r  --- t h e r e  i s  a r a i l r o a d  t r a c k  approximately i n  t h i s  l o c a t i o n  
here .  

MR. LEO MENDOZA: Is t h i s  t h e  number one he re  on o u r . . . , , . . . . . ?  

MR. DAVIS: Y e s ,  number one on your  map which was an e a s i l y  
i d e n t i f i a b l e  geographic  - something t o  e a s i l y  identify i n  t h e  
f i e l d  r e a l l y .  There a r e  r a i l r o a d  t r a c k s  between t h e  d i f f e r e n t  
s e r v i c e  a r e a s .  Number A i s  t o  t h e  e a s t  of  t h a t ,  1-A and 1-B 
would be t h e  a r e a  going up i n  t h e  neck between t h e  Lackland annex 
and t h e  Lackland A i r  Force Base area. The on ly  other a r e a  t h a t  
w a s  d iv ided  as a cont inuous a r e a  was d i v i d i n g  Southwest Research 
I n s t i t u t e  a r e a  n o r t h  o f  Culebra from t h e  l a r g e  a r e a  t o  t h e  s o u t h ,  
and t h i s  w i l l  be Areas 2-A and B. There was one t e c h n i c a l  f u r t h e r  
d e f i n i t i o n  o f  t h e  V i l l a  Coronado a r e a  t o  t h e  sou th  because t h i s  
area was r e a l l y  d iv ided  by t h e  e x i s t i n g  City l i m i t s  - a long  t h e  
highway w e  had t o  f u r t h e r  d i v i d e  t h a t  i n t o  a r e a  14-A and B. But, 
t h i s  was s t r i c t l y  from t h e  l e g a l  requirement  of t h e  d e f i n i t i o n s  
i n  t h e  f i e l d  no te s .  

MR. BECKER: W e l l ,  then t h e  subdiv ided  a r e a s  are as fo l lows:  
Roman numeral I ,  Roman numeral XIV.  

MR. DAVIS : Roman numeral I ,  Roman numeral 11 and XIV.  Roman 
numeral 111, excuse m e ,  I a m  s o r r y .  Roman numeral I and Roman 
numeral 111, So, i n  essence i n s t e a d  of having f o u r t e e n  d i f f e r e n t  
r ead ings ,  t h i s  made seventeen  d i f f e r e n t  r ead ings  for ord inance  
p r e p a r a t i o n  f o r  your  cons ide ra t ion .  Now a t  t h e  b r i e f i n g  l a s t  
week w e  d id  n o t  g e t  i n t o  t h e  s p e c i f i c  sub-areas i n  d e t a i l ,  The 
Council  members f e l t  l i k e  t h e  r e p o r t  p repared  enough background 
m a t e r i a l  t h a t  they  could j u s t  pe ruse  it on t h e i r  own. I would l i k e  
t o  go i n t o  one t y p i c a l  a r e a  though and r e f l e c t  t h e  kind of i n f o r -  
mation t h a t  is  inc luded  i n  he re .  Look on page 39 and 40. Area 
number one r e f l e c t s  t h e  popula t ion  conta ined  w i t h i n  t h i s  a r e a  
which i s  r e a l l y  one would be  an  A and a B. W e  looked a t  t h e  
e x i s t i n g  s t r u c t u r e s  whether commercial, i n d u s t r i a l  o r  residential. 
W e  look a t  t h e  dwel l ing  units. We look a t  t h e  popula t ion  i n  t h e  
a r e a .  We do n o t  look s p e c i f i c a l l y  a t  s u b d i v i s i o n s  p e r  se. W e  
have had a l o t  o f  q u e s t i o n s  i n  t h e  past  week about  what s u b d i v i s i o n s  
w e  a r e  including, about  what subd iv i s ions  w e  are l e a v i n g  o u t  and 
r e a l l y ,  t o  us ,  when we a r e  t a l k i n g  about p rov id ing  f ac i l i t i e s  and 
services and t h i n g s ,  w e  a r e  n o t  looking  a t  s u b d i v i s i o n s ,  w e  a r e  
looking a t  t h e  a c t u a l  housing u n i t s ,  dwel l ing  u n i t s ,  commercial 
and i n d u s t r i a l  f a c i l i t i e s .  
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This  i s  haw it i s  s o  i n d i c a t e d  i n  t h e  material w e  have 
prepared  f o r  each of t h e s e  a r e a s .  Like i n  area number one t h e  
popula t ion  i s  ove r  27 ,000 ,  and they  had dwel l ing  u n i t s ,  some 
n e a r l y  7 ,000  s t anda rd  dwel l ing  u n i t s  i n  that a r e a ,  256 sub- 
s t a n d a r d  dwel l ing  u n i t s  and five d i l a p i d a t e d  dwel l ing  u n i t s  as 
prepared  by t h e  f i e l d  n o t e s  of t h e  Housing and I n s p e c t i o n s  Depart- 
ment - t h e  teams o f  people  t h a t  t hey  sent i n t o  a r e a  number one 
wi th  a t o t a l  dwel l ing  u n i t  count  of 7,169, Commercial u n i t ,  t h e  
column on t h e  r i g h t ,  was t h e  nwnber o f  s t a n d a r d  commercial u n i t s  
123,  subs tandard  3 2 ,  d i l a p i d a t e d  1 6 ,  t o t a l  171. The paragraph 
t h a t  fo l lows  i s  a gene ra l  d e s c r i p t i o n  of  t h e  area under d i s c u s s i o n .  
This i s  r e a l l y  how we prepared  a l l  o f  t h e  f o u r t e e n  a r e a s  t h a t  we 
s t u d i e d ,  A r e  t h e r e  any q u e s t i o n s ?  That  concludes t h e  presen ta -  
t i o n  on t h e  r e p o r t  i f  you do n o t  have any questii3Tm 

MR. GARZA: Why d o n ' t  w e  let M r .  Van Dyke g i v e  us  h i s  comments 
s o  t h a t  he can leave .  

MR. VAN DYKE: M r .  Garza, I have no comments. I am h e r e  t o  
answer any q u e s t i o n s  you may have. 

MR. GARZA: A r e  there any q u e s t i o n s  o f  M r .  Van Dyke? 

MR. BECKER: Bob, I am going t o  have t o  d e v i a t e  somewhat from 
t h e  format  h e r e  t h i s  morning. Some informat ion  has  been prepared  
by c e r t a i n  deve lopers  i n  coopera t ion  one wi th  t h e  o t h e r ,  t h a t  
reflects a  series o f  c o n d i t i o n s  t h a t  makes it r a t h e r  untenable  
a t  t i m e s  for deve lopers  t o  o p e r a t e  o r  develop w i t h i n  t h e  City 
l i m i t s .  What I a m  going t o  touch on b r i e f l y  is t h a t  a f t e r  r ead ing  
some o f  t h e s e  c i rcumstances ,  I must con fes s  t h a t  it becomes 
r a t h e r  apparen t  t o  m e  why some o f  t h e s e  developments always occur  
o u t  of t h e  Cf t y  , beyond t h e  C i t y  l i m i t s .  What I am going t o  ask 
i s  t h i s .  Is it  i n  t h e  i n t e r e s t  o f  t h e  o v e r a l l  b e n e f i t  of t h e  
C i t y  o f  San Antonio f o r  example, Bexar County, t h e  envi rons  o f  
what w e  g e n e r a l l y  r ega rd  as o u r  me t ropo l i t an  a r e a ,  t h e  City w e  
l i v e  i n .  I would l i k e  t o  t r y  t o  encourage t h a t  same s p i r i t ,  some 
p l an  of coope ra t ion ,  could be developed between t h e  City of San 
Antonio, t h e  government o f  t h e  City o f  San Antonio,  C i t y  Water 
Board, t h e  C i t y  P u b l i c  S e r v i c e  Board, and t h e s e  va r ious  agenc ie s ,  
t h a t  would make it l u s t  a s  easy  f o r  a developer  t o  develop a 
subd iv i s ion  f o r  example, w i t h i n  t h e  C i t y  l i m i t s  o f  San Antonio as 
i t  i s  t o  develop a subdivision beyond t h e  C i t y  l i m i t s  of  San 
Antonio. Now, a f t e r  t h i n k i n g  about  t h i s  t h i n g  i n  my own limited 
f a sh ion  f o r  a s  long  as I have t r i e d  t o  c o n c e n t r a t e  on it ,  it has  
occur red  t o  m e  t h a t  t h e r e  has  t o  be  a d e f i n i t e  reason f a r  t h e s e  
cond i t i ons  t o  be p r e s e n t  as they  are. I n  a l l  candor I must con- 
f e s s  t h a t  I d o n ' t  e x a c t l y  p l a c e  any blame on deve lopers  a t  t i m e s  
t o  go beyond t h e  City l i m i t s  t o  do t h e i r  t h i n g  as it were. I t  
seems t o  be  much e a s i e r  t h e r e ,  you know. They d o n ' t  have t o  
s u f f e r  many of the  s t r i n g e n t  requirements .  They d o n ' t  have t o  
s u f f e r  many o f  t h e  r e s t r i c t i o n s  and c o n s t r a i n t s  from all t h e  
va r ious  accoutrements o r  appendages t h a t  a r e  p laced  upon them 
i n  an a t t e m p t  t o  d c  something. A t  times, fn the C i t y ,  it occurs 
t h a t  way t o  s ay  t h e  least .  And some of  t h e  deve lopers ,  I t h i n k ,  
have brought some o f  t h e i r  in format ion  wi th  them t h i s  morning, 
and I b e l i e v e  t h a t  they i n t e n d  t o  pass t h a t  o u t  when they  are 
c a l l e d  upon t o  do so .  So, I on ly  mention t h i s  a t  t h i s  t i m e  s o  
t h a t  between now and t h e  t i m e  you l e a v e  and come back, i t  w i l l  
g i v e  you an oppor tun i ty  t o ,  i f  you need it a t  a l l ,  t o  t h i n k  
about  why t h e s e  c o n d i t i o n s  do e x i s t .  And, I want t o  please 
emphasize one t h i n g  h e r e  t h i s  morning. That  w e  a r e  n o t  a t t empt ing  
t o  p l a c e  t h e  blame; w e  a r e  n o t  a t t empt ing  t o  unduly c r i t i c i z e ;  w e  
a r e  n o t  a t t empt ing  t o  s i n g l e  o u t  any i n d i v i d u a l  o r  s i n g l e  groups 
o r  any of  t h a t  s o r t  of t h ing .  Th i s  is an oppor tun i ty  f o r  m e ,  t o  
say t h e  l eas t ,  t o  t r y  t o  develop a t  l e a s t  t h e  germinat ion of  a  
p o l i c y  t h a t  would work f o r  t h e  good o f  everybody and everybody 
would be t r e a t e d  e q u a l l y .  Everybody would have an equa l  oppostu- 
n i t y  , and i t  would apply t o  a11 i n  e x a c t l y  t h e  same fa sh ion .  So, 
having s a i d  t h a t ,  I d o n ' t  know e x a c t l y  whether any of t h e  o t h e r  
gentlemen h e r e  have any q u e s t i o n s  t o  be asked s p e c i f i c a l l y  a t  
t h i s  t ime o r  n o t ,  b u t  I t h i n k  as t h i s  t h i n g  goes ,  and w e  hea r  from 
va r ious  b u i l d e r s  and hea r  from c e r t a i n  i n d i v i d u a l s ,  t h a t  t h e  t h r e a d  
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w i l l  begin  t o  work i t s e l f  i n t o  a fabric t h a t  perhaps might be 
b e n e f i c i a l  f o r  t h e  o v e r a l l  community i n  t i m e s  t o  came. There 
are many q u e s t i o n s  t h a t  I have,  I s t a t e d  t h a t  b e f o r e ,  and I have 
some q u e s t i o n s  about  t h i s ,  b u t  what I have more q u e s t i o n s  about 
than anyth ing  is why w e  have t o  do some o f  t h e  t h i n g s  w e  do i n  
t h i s  C i t y  i n  t h e  manner w e  do them. So f o r  t h a t  reason I a m  
t e l l i n g  you a t  t h i s  t i m e  so  you w i l l  know e x a c t l y  what is on my 
mind. Does anyone else have ques t ions?  

MR. VAN DYKE: Perhaps i f  you would g i v e  m e  an oppos tunf ty  t o  
answer C h a r l i e  f i r s t ,  t h a t  was a  r a t h e r  long  r e q u e s t .  

MR, BECKER: I t  was a preamble, I t h i n k ,  Bob, it w a s n ' t  a c t u a l l y  
i n  t h e  farm of a q u e s t i o n ,  it was a  preamble. 

MR. VAN DYKE: L e t  me say  t o  s t a r t  t h a t  t h e  Water Board prov ides  
i d e n t i c a l l y  t h e  same type  of a service t o  a subd iv ide r  i n  or o u t  
o f  t h e  C i ty  l i m i t s  as long  as t h e  man is i n  t h e  e x t r a - t e r r i t o r i a l  
- j u r i sd i c t i on  of t h e  C i t y  o f  San Antonio. The requfrement ,  and I 
presume Mr. Becker t h a t  you are r e f e r r i n g  t o  o u r  ex t ens ion  p o l i c y  
and t h i s  i s  b a s i c a l l y  what I a m  t a l k i n g  about .  This  ex t ens ion  
p o l i c y  i s  no d i f f e r e n t  i n  or  o u t  of  t h e  C i t y  w i t h i n  t h e  e x t r a -  
t e r r i t o r i a l  j u r i s d i c t i o n .  This  p o l i c y  r e q u i r e s  t h a t  t h e  deve loper  
pay f a r  h i s  own s i t e  malns, and it r e q u i r e s  t h a t  he  p u t  up an 
ex tens ion  d e p o s i t  t o  ex tend  t h e  mains t o  h i s  s u b d i v i s i o n ,  That  
money is  re fundable  over  a seven y e a r  pe r iod .  The C i t y  Water 
Board i s  n o t  i n  t h e  gambling b u s i n e s s ,  nor  do I f e e l  t h a t  it 
should be. This  i s  public funds ,  and i f  a developer  dec ides  t h a t  
he is  going t o  s tar t  a subd iv i s ion  f o u r  and t h r e e  quarters miles 
from t h e  edge o f  t h e  C i t y  i n  ou r  e x t r a - t e r r i t o r i a l  j u r i s d i c t i o n ,  
I d o n ' t  b e l i e v e  p u b l i c  funds should be used t o  ex tend  t h e  water 
mains o u t  t o  t h a t  subd iv i s ion  a t  t h e  C i t y ' s  expense so t h a t  w e  
can gamble and see whether t h a t  subd iv i s ion  i s  going t o  go o r  
whether it won't. And then when w e  have a subd iv i s ion  t h a t  has  
been e s t a b l i s h e d  under o u r  r e g u l a t i o n s ,  t h e  deve loper  i s  e n t i t l e d  
t o  t h e  re fund  o f  t h e  money t h a t  he p u t  up f o r  t h e  ex t ens ion  d e p o s i t  
ove r  t h e  seven y e a r  p e r i o d ,  and t h i s  i s  made up by c o l l e c t i n g  $2 .25  
for each man t h a t  t ies on p e r  f r o n t  f o o t  of h i s  p rope r ty ,  and t h a t  
money i s  r e t u r n e d  t o  t h e  developer  and payments are made every  s i x  
months. P l u s  we re fund  to these deve lopers  $150.00 for each con- 
n e c t i o n  t h a t  t ies  on t o  t h e  mains i n s i d e  of  t h e  subdiv is fon .  Now, 
i n  order fox us t o  p rov ide  service and t o  p u t  wate r  i n t o  t h e s e  
mains we r e q u i r e  t h a t  t h e  t i t l e  t o  t h e  main be  given t o  t h e  C i t y  
Water Board. Herein l ies  t h e  problem, because t h e  deve lopers  have 
s a i d  i n  t h e  p a s t  t h a t  they f e e l  t h i s  i s  e x p r o p r i a t i o n  of p r i v a t e  
p rope r ty .  And s o  w e  say  t h a t  t h e r e  i s  a  g r e a t  d e a l  behind t h a t  
drop o f  water t h a t  goes i n t o  those mains, and they are merely 
c o n t r i b u t i n g  t h o s e  mains t o  t h e  C i t y . , f o r  all t h e  back up f a c i l i t i e s .  
They d o n ' t  have t o  b u i l d  a pump s t a t i o n .  They don't have t o  b u i l d  
a s t o r a g e  r e s e r v o i r .  They d o n ' t  have t o  have a c o n t r o l  c e n t e r .  
They d o n ' t  have t o  worry about  s u r f a c e  water. They d o n ' t  have t o  
worry about  t h e  expansion of  t h e  C i t y ,  These a r e  o u r  problems, 
the City Council  and t h e  C i t y  Water Board, and t h e s e  are t h e  t h i n g s  
t h a t  make it necessary  t h a t  the Water Board have t h e  funds a v a i l a b l e  
to  t a k e  c a r e  o f  t h e  growth of this City .  And, it i s  p r e c i s e l y  why 
t h e  rate i n c r e a s e  i s  b e f o r e  you. W e  asked you i n  May t o  g r a n t  us  
a water rate increase. This  was se t ,  a s  I unders tand yes t e rday ,  
t o  come b e f o r e  you on t h e  5 th  o f  October ,  b u t  w e  have had a l l  summer 
long  t o  cons ide r  t h i s  problem, and it i s  s t i l l  b e f o r e  us. The 
Water Board i s  n o t  being h u r t  n e c e s s a r i l y  by n o t  having t h e s e  monies, 
b u t  the C i t y  of  San Antonio i s  be ing  h u r t ,  The Water Board cannot  
do t h e  t h i n g s  t h a t  i t  must do t o  prov ide  f o r  t h e  o r d e r l y  growth 
o f  t h e  water system t o  o u r  c i t i z e n s  i f  w e  d o n ' t  have adequate funds 
t o  do t h i s .  So, w e  hope t h a t  f a v o r a b l e  c o n s i d e r a t i o n  w i l l  be  given 
by t h i s  body when it Qornes be fo re  them. 
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Now, you b r i n g  up t h e  p o i n t ,  Councilman Becker, about  
t h e  reason t h a t  t h e  deve loper  goes o u t s i d e  t h e  C i t y  l i m i t s ,  and 
he develops h i s  own water  system. H e  does t h i s  p r e c i s e l y  to  c i r -  
cumvent ou r  r e g u l a t i o n s .  San Antonio i s  a very unique City i n  
t h a t  w e  have t h e  Edwards Aquifer  immediately below us i n  a good 
p o r t i o n  of t h e  C i t y  and wate r  i s  on ly  a hundred feet  away. Any- 
one under t h e  e x i s t i n g  s t a t e  l a w  may d r i l l  a w e l l  f n t o  t h e  Edwards 
and s t a r t  t h e  wate r  system and as long  as i t  canforms t o  the 
c r i t e r i a  e s t a b l i s h e d  by us and t h e  Texas Department o f  P u b l i c  
Heal th  he may have a  wate r  system. H e  can go f n t o  bus ines s ,  and 
he can l a y  h i s  own mains, and he can r e t a i n  t h e  t i t l e  t o  t h o s e  
mains o u t s i d e  t h e  C i t y  l i m i t s .  But,  I am s u r e  t h a t  you a r e  aware 
t h a t  when t h e  C i t y  o f  San Antonio purchased t h e  wa te r  system i n  
1925, t h a t  they s a i d  t h a t  they would n o t  a l l ow any o t h e r  competing 
systems i n s i d e  t h e  C i t y  l i m i t s  o t h e r  than  those  t h a t  were i n  e x i s t e n c e .  
Ac tua l ly  t h a t  was 1957 f i n a l l y  when w e  g o t  o u r  present i nden tu re .  This 
was done so t h a t  t h e  revenues from the customers i n s i d e  t h e  C i t y  l i m i t s  
would be a v a i l a b l e  t o  pay o f f  o u r  bonded indebtedness .  So thfs was a 
covenant w i th  t h e  bond h o l d e r s  so t h a t  w e  would have t h f s  money. Now 
when we get o u t s i d e  t h e  City l imf ts ,  and t h e  deve loper  s t a r t s  h i s  own 
water company of course  he can produce water cheaper and sell  it 
cheaper  because he  d o e s n ' t  have t o  worry about  a b i g  pump s t a t i o n .  
H e  d o e s n ' t  have t o  worry about  t h o s e  t runk  mains and t h e  storage 
f a c i l i t i e s  and t h e  expansion of  t h e  C i t y  of San Antonio. And, I 
d a r e  say t h a t  i f  w e  decided today t h a t  t h e  C i t y  Water Board i s  n o t  
going t o  ex tend  i t s  mains one more inch  t o  one more customer t h a t  

I t h i s  Council  i n  its d e l i b e r a t i o n s  could  c u t  o u r  wate r  r a t e  a lmost  
i n  h a l f  and we could prov ide  water t o  o u r  customers a t  t h a t  rate ,  
But o u r  problem is  n o t  f o r  today,  b u t  i t  i s  t o  t a k e  c a r e  of t h e  
phenomenal growth t h a t  is t a k i n g  p l a c e  in and about  San Antonio. 
And, w e  always come back t o  t h i s  f a c t o r  t h a t  t h e  Water Board needs 
more funds and why do they need them. W e l l ,  t h a t ' s  why. W e  can 
o p e r a t e  t h i s  system i n  any way t h a t  o u r  Water Works Board of 
T rus t ee s  s o  directs o r  t h i s  Council  d i r e c t s .  But it has  been passed 
on t o  me as t h e  General Manager of t h e  Water Board t h a t  it is t h e  
p o l i c y  o f  t h e  Council  and t h e  p o l i c y  of t h e  Water Works Board of 
T rus t ee s  t h a t  w e  s h a l l  wark toward t h e  u l t i m a t e  end of  having one 
me t ropo l i t an  water system i n  t h e  C i t y  of San Antonio t h a t  w i l l  
s e r v e  all of  t h e  needs o f  t h e  C i t y  and t h a t  w i l l  serve a l l  of t h e  
surrounding a r e a s ,  

The importance of t h i s  as you so w e l l  r e a l i z e ,  is  t h a t  
u l t i m a t e l y  w e  must o b t a i n  a supplemental  s u r f a c e  water supply ,  
That  man t h a t  has  a p r i v a t e  wate r  system s h a r e s  n o t  one penny of 
t h e  cost  of t h e  a c q u i s i t i o n  of t h a t  supplemental  s u r f a c e  water 
supply nor  has one p r i v a t e  wate r  company e v e r  c o n t r i b u t e d  a penny 
t o  t he  e f f o r t  and t o  d a t e  t h e  C i t y  Water Board has  expended pro- 
bably  i n  excess of  a h a l f  a m i l l i o n  d o l l a r s  i n  l i t i g a t i o n ,  re- 
s e a r c h ,  and o t h e r  e f f o r t s  t o  o b t a i n  a s u r f a c e  wa te r  supply.  And, 
aga in ,  t h i s  i s  why it i s  s o  necessary  t h a t  t h e s e  p r i v a t e  water 
companies be  a p a r t  o f  t h e  Water Board o r g a n i z a t i o n  and whether 
w e  c a l l  i t  a C i t y  Water Board o r  whether w e  c a l l  it a  Bexar County 
Water Board o r  whether we c a l l  it X Water Board o r  Water Agency 
it is  a b s o l u t e l y  e s s e n t i a l  t h a t  w e  have t h e  f i n a n c i a l  r e sou rces  
a v a i l a b l e  t o  t h i s  body o r  t h i s  o r g a n i z a t i o n  t o  t a k e  c a r e  o f  t h e  
long  range needs of  San Antonio. And, i f  it i s  n o t  going t o  be 
our p o l i c y  t o  t a k e  care of  t h e  long range needs ,  t hen  I t h i n k  
t h i s  Council  must d i r e c t  t h e  C i t y  Water Board t o  f o r g e t  t h i s  
and n o t  worry about  t h e  f u t u r e .  So,  I t h i n k  t h a t  t h i s  then  
g e n e r a l l y  sets f o r t h  o u r  problem, whether t h e  u t i l i t y  i s  p r i v a t e l y  
owned o r  whether it i s  owned by t h e  C i t y  of San Antonio. 

Now, i f  you w i l l  go back i n  t h e  minutes of  your Council 
meetings to  t h e  l a t e  f i f t i e s ,  you w i l l  find t h a t  t h e  Water Board 
had a one hundred p e r c e n t  re fund  p o l i c y  t o  deve lopers ,  The 
Board was going broke.  I t  was i n  g r e a t  f i n a n c i a l  d i f f i c u l t y ,  
and t h i s  Council  d i r e c t e d  Roy Pope, who i s  a C e r t i f i e d  Public 
Accountant ,  t o  make a r e p o r t  on t h e  f i n a n c i a l  s i t u a t i o n  of  t h e  
City Water Board a t  t h a t  t i m e  and t h e  recommendations a t  t h a t  
t i m e  were that w e  stop t h e  re fund  p o l i c y ,  I b e l i e v e  h e  recommended 
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t h a t  w e  go t o  a twenty-f ive  p e r c e n t  i n c r e a s e  on t h e  f i r s t  recam- 
mendatfon. I am s o r r y ,  down t o  a twenty-f ive  p e r c e n t  refund.  
Subsequent ly ,  t o  that t i m e  t h e  Council  determined t h a t  t h e  
Water Board was s t i l l  i n  f i n a n c i a l  d i f f i c u l t y ,  and they  aga in  
employed Roy Pope and he aga in  made a r e p o r t  back t o  t h e  Council  
after looking  a t  o u r  f i nances  and a t  t h a t  t i m e  i t  w a s  f u r t h e r  
recommended t h a t  t h e  re fund  p o l i c y  be  e l imina t ed .  And a t  that 
t i m e  i n  1960 w e  went t o  t h e  no re fund  p o l i c y  f o r  an site mains. 
And s o  t h e  po l f cy  t h a t  w e  have today was d i r e c t e d  by t h e  C i t y  
Counci l ,  n o t  by t h e  C i t y  Water Board, and it  was done f o r  very 
good reasons  because of t h e  f i n a n c i a l  d i f f ~ c u l t y  that t h e  Water 
Board was i n .  Now, w e  are t a l k i n g  about  a ma t t e r  of d o l l a r s  and 
p r e c i s e l y  a matter of d o l l a r s .  The Water Board g e t s  no tax  monies 
from t h i s  Council .  Its on ly  revenues come from i t s  water sales 
and i t s  on ly  revenues come from t h e  s e r v i c e s  t h a t  it provides  t o  
t h e  u s e r s ,  A s  you know w e  a l s o  prov ide  c h i l l e d  water and steam, and 
w e  coopera te  closely w i t h  t h e  C i t y  on t h e  computer system and p l u s  
any money t h a t  we might g e t  from investments .  But,  w e  have no o t h e r  
suppor t  b u t  through sales ,  r e a l l y ,  t o  f i nance  t h e  long  range needs ,  
Under t h e  terms o f  o u r  bond i n d e n t u r e s ,  w e  have c e r t a i n  requirements  
t o  pay back t h e  bonded indeb tedness ,  t h e  p r i n c i p a l ,  t h e  i n t e r e s t .  W e  
have t o  be  i n  a p o s i t i o n ,  sound f i n a n c i a l  posx t ion ,  if w e  are to  i s s u e  
a d d i t i o n a l  bonds. I a m  s u r e  t h a t  you r e c a l l  from o u r  p r e s e n t a t i o n s  
t h a t  w e  made t o  you i n  t h e  s p r i n g  concerning o u r  wate r  r ake  increase 
and why it was so d e s p e r a t e l y  needed t h a t  n o t  on ly  do w e  need t h e  
water r a t e  i n c r e a s e  that w e  r eques t ed ,  b u t  w e  a l s o  must i s s u e  some 
seventy  m i l l i o n  d o l l a r s  worth of  bonds p r i o r  t o  1980 t o  carry o u t  t h e  
master plan t h a t  t h i s  Council  has approved for t h e  expansion of t h e  
wate r  system for San Antonio. Again, w e  are carrylng out t h e  wishes 
of  t h i s  body, and w e  a r e  c a r r y i n g  o u t  t h e  wishes o f  t h e  Water Works 
Board o f  T rus t ee s  who t h i s  Council  has appointed t o  o p e r a t e  t h e  wate r  
system i n  San Antonio. When w e  get back t o  t h e  " n i t t y - g r i t t y "  of  t h e  
whole t h i n g ,  i t ' s  d o l l a r s .  W e  can have a re fund  p o l i c y  t o  every 
developer  t h a t  w e  g i v e  back every  s i n g l e  penny t h a t  t hey  expend. 
But,  i f  you do t h a t ,  you are going t o  t a x  every rate payer  i n  t h e  C i t y  
of  San Antonio t o  p rov ide  t h e  money t o  t h e  deve lopers  to develop h i s  
system. Now should t h e  burden be on t h e  average c i t i z e n ?  Should he  
have t o  pay t h e  a d d i t i o n a l  monies t o  b u i l d  homes and new streets i n  
subd iv i s ions  that may o r  may not go? T h a t ' s  your  dec i s ion .  I f  you 
want us to  have a refund p o l i c y  w e  may say t o  you, t hen  a u t h o r i z e  
us t h e  rates that w i l l  a l low u s  t o  have the d o l l a r s  to  g i v e  back t o  
t h e  deve lopers  and w e  w i l l  collect i t  from t h e  normal c i t i z e n s  o f  
San Antonio and pass it back t o  t h e  deve lopers ,  I t ' s  j u s t  t h a t  
s imple .  B u t ,  if you d o n ' t  want t o  e x t r a c t  it from t h e  average citizen, 
then t h e  man t h a t  goes o u t  and has  a bus ines s  and develops a sub- 
d i v i s i o n  must put up t h a t  money, and i f  h i s  s u b d i v i s i o n  is s u c c e s s f u l ,  
he w i l l  g e t  t h e  money back. 

I n  t h e  Crown H i l l  case which t h e  deve lopers  brought  against 
t he  C i t y  Water Board, the p o i n t  of who pays t h e  b i l l  was very c l e a r l y  
e s t a b l i s h e d .  The deve lopers  i n  test imony in t h a t  case admitted t h a t  
t h e  charges ,  t h e  c o s t  of t h e  wa te r  mains t h a t  were pu t  i n  subdivisions 
a r e  passed on t o  t h e  homeowner. And when they  s e t t l e d  o u t ,  they t a k e  
t h a t  cost o f  t h e  wa te r  system i n  t h a t  subd iv i s ion  and it is equa l ly  
d iv ided  up, I presume by t h e  number o f  l o t s  o r  t h e  f r o n t  foo tage  i n  
some method and t h a t  becomes a part of  t h e  p r i c e  of t h a t  l o t .  And 
then when the re fund  comes back t o  them over  t h e  seven y e a r  p e r i o d ,  
t h a t  i s  money t h a t  merely goes i n t o  t h e  deve lope r ' s  pocke t ,  and he 
has  it t o  use for o t h e r  t ypes  o f  developments, So t h i s  i d e a  of  
sav ing  a great d e a l  o f  money does i n  f a c t  have some t r u t h .  I t  
saves  money f o r  t h e  deve loper ,  b u t  it has  to come from some p l a c e ,  
I t  has  t o  come from t h e  rate payer who is  t h e  average c i t i z e n  and who 
you and I know are having a hard  t i m e  paying t h e i r  b i l l s  every  month 
and is  it r i g h t  t o  add t h i s  a d d i t i o n a l  burden and t o  pass it back t o  
t h e  d e v e l o e ~ e r s .  To t h i s  date we t h i n k  t h a t  it is probably r i g h t  t h e  
way i t  i s  because this Council  has d i r e c t e d  t h a t  it be t h a t  way, and 
t h e  Water Board has  d i r e c t e d  me t o  c a r r y  o u t  t h e  policy t h a t  w a s  
d i r e c t e d  from t h i s  body. I t h i n k  t h a t  perhaps I have been a l i t t l e  
long  i n  my preamble, Councilman Becker, b u t  I hope t h a t  I have answered 
your q u e s t i o n ,  b u t  I ' l l  be happy t o  answer any o t h e r s .  
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MR. BECKER: W e l l ,  t h e r e  i s  one t h i n g ,  Bob, t h a t  you could never  
be accused of n o t  be ing  prepared  because you c e r t a i n l y  know your 
s u b ~ e c t .  I have always had a g r e a t  d e a l  o f  admira t ion  f a r  you f o r  
t h a t  one reason.  You d e f i n i t e l y  know your subject.  But, l e t  m e  
e l u c i d a t e  f o r  a moment i f  I may, and I h a t e  t o  b r i n g  t h i s  up because 
t h i s  sounds r a t h e r  t r i t e ,  and I a m  s u r e  it's been heard u n t i l  many 
people  a r e  tired of  it. But,  I have t o  go t o  ano the r  cfty i n  Texas 
t o  f i n d  o u t  one of t h e  reasons  why t h e  tSWy is growing a s  it i s ,  and 
I w i l l  use  Houston, Texas a s  an example. Now one 0 5  t h e  gentlemen 
over t h e r e  t h a t ' s  most i n f l u e n t i a l  i n  c i v i c  a f f a i r s  and s o  f o r t h  and 
home b u i l d i n g  and va r ious  o t h e r  aspects o f  Houston, t o l d  m e  t h a t  S h e l l  
O i l  Company, Standard o f  J e r s e y ,  Gulf - O i l  Company, and many of  t h e  
major c o r p o r a t ~ o n s  aside from o i l  companies t h a t  have moved t o  Houston 
have moved t h e r e  f o r  one reason ,  t h a t  i n  t h e  survey t h a t  they  made of  
many p r i n c i p a l  c i t i e s  i n  t h e  United S t a t e s ,  I would have t o  assume a l l  
t h e  way from A t l a n t a ,  a l l  t h e  way t o  IZEYAAqeles, San F ranc i sco ,  Tucson, 
San Diego and what no t .  A t  l e a s t  i n  t h e  sou thern  be l t  i n  t h e  United 
S t a t e s  they found,  t h e s e  malor c o r p o r a t i o n s  found, t h a t  they  could  
get t h e i r  employees, t h e i r  e x e c u t i v e s ,  t h e i r  people  t h a t  were t r a n s -  
f e r e d  could  get more home f o r  d o l l a r  i n  Houston than  they could  i n  any 
Ci ty  t h a t  they se rved  i n .  Now, I ' v e  seen  t h e  homes over  there. W e  
t a k e  t h e  Houston newspapers, and I must say t h a t  t h e i r  Sunday supple-  
ments w i t h  r ega rd  t o  bo th  c l a s s i f i e d  a d v e r t i s i n g  for both  homes and 
apar tments  a r e  t h e  most e n o m u s  t h i n g s  I t h i n k  I ' v e  e v e r  seen.  I t ' s  
s t a r t l i n g .  The th i ckness  and t h e  amount o f  o f f e r i n g s  they have, and 
t h e y ' r e  l u s t  n o t  s i t t i n g  i d l e  on t h e  market e i t h e r .  They are moving 
them. NOW, you have t o  view t h i s  t h i n g  i n  many ways. One of  t h e  
t h i n g s ,  of cou r se ,  they have o v e r  t h e r e  are t h e s e  independent  water 
companies, i n  complete p r o l i f e r a t i o n  throughout  t h e  c f t y .  I t  seems 
t o  permi t  and a c c e l e r a t e  t h e  development of t h e  pe r iphe ry  of t h e  C i t y  
of Houston. Now, I want t o  mention t h i s  f o r  t h i s  reason ,  I t h i n k  
all of us a r e  i n t e n s e l y  i n t e r e s t e d  i n  b u i l d i n g  a v i t a l ,  a l i v e ,  
v i b r a n t  city. Now, why? Because Lt o f f e r s  n o t  on ly  oppor tun i ty  to 
t h e  weal thy,  it a l s o  o f f e r s  oppor tun i ty  t o  t h e  less advantaged,  l e t ' s  
say .  I t  o f f e r s  jobs i n  t h e  c o n s t r u c t i o n  i n d u s t r y  and most o f  u s  
know, w i thou t  m e  s ay ing  i t ,  t h a t ' s  where I r e q u i r e  some twenty odd 
people  t o  s e r v i c e  m e ,  t o  keep my automobile going,  and my needs and 
d a i l y  n e c e s s i t i e s  and ameni t ies  of  l i f e ,  I th fnk  you do,  and w e  a l l  
do. So, when we t a l k  about  how t h i s  w i l l  d i r e c t l y  a f f e c t  on ly ,  you 
know, a c e r t a i n  b u i l d i n g  group,  I d o n ' t  t h i n k  t h a t  t h a t  is  complete 
and a c c u r a t e  r a t i o n a l .  

Now, what I a m  gof ng t o  propose to you i s  t h f  and a s  I said, 
Bob, I ' m  n o t  t r y i n g  t o  p i n p o i n t  o r  make anybody look bad i n  t h i s  
conve r sa t ion ,  b u t  what I a m  going t o  propose is  t h i s :  That  it seems 
t h a t  t h e  C i t y  needs a more complete ahd thorough s p i r i t  of  coopera- 
t i o n .  The C i t y  o f  San Antonio as w e l l ,  I ' m  n o t  exc lud ing  the City, 
and when I don't exclude t h e  C i t y ,  I ' m  n o t  exc lud ing  my own res- 
p o n s i b i l i t i e s  i n  t h i s  ma t t e s ,  and t h a t  i s  t o  t r y  t o  work i n  advance 
o f  t h e  very t h i n g s  t h a t  w e  are c o n s t a n t l y  o p e r a t i n g  on a f t e r  t h e  
f a c t  s o  t o  speak, A f t e r  they occu r ,  then  w e  want to d e a l  w i th  them. 
Before they occur, w e  d o n ' t  seem t o  be able t o  a n t i c i p a t e  them. Now, 
one of t h e  s i t u a t i o n s  i s  t h a t  Medio Creek Water deal o u t  h e r e ,  t h e  
Sewage Treatment P l a n t  and all t h e s e  kind of t h i n g s .  They can a lmost  
gua ran tee ,  and I guess  I a m  somewhat of  a gambler. I have t o  be i n  
t h e  bus ines s  I am i n ,  but  you can a lmost  guaran tee  t h a t  you can t a k e  
any p a r t  of  t h i s  C i t y ,  p a r t i c u l a r l y  from t h e  western  p a r t  and make 
a complete 180° circle i f  you w i l l  a lmost  t o  t h e  eastern p a r t ,  and 
guaran tee  t h a t  i t ' s  going t o  grow in t i m e ,  I t h i n k  t h a t  1s a f a i r  
assumption. Now,then, i f  that i s  t h e  c a s e ,  and most of us  probably 
would agree  t h a t ' s  w i t h i n  t h e  b a l l  park somewhere t h a t  i t ' s  going 
t o  grow i n  t i m e .  Then why c a n ' t  t h e  Water Board, t h e  Cf ty of  San 
Antonio,  and a11 t h e s e  o t h e r  u t i l i t i e s  and agenc ies  and s o  f o r t h  
s i t  down and formula te  a comprehensive p o l i c y ,  a p l an  ax p2ogram 
t h a t  w i l l  a c t u a l l y  a n t i c i p a t e  t h e s e  s i t u a t i o n s  such as a l l  t h e s e  
s u b d i v i s i o n s  and t h e s e  growth a r e a s  and where people  a r e  building 
homes. I t ' s  one of t h e  l a r g e s t  employment i n d u s t r i e s  that w e  have. 
I d o n ' t  know how many people  are g a i n f u l l y  employed as a r e s u l t  of  
t h e  c o n s t r u c t i o n  i n d u s t r y  of t h i s  town, b u t  it is  s i g n i f i c a n t  what- 
e v e r  i t  is .  I t ' s  probably one of t h e  l a r g e s t  p r i v a t e  employers that 
w e  have,  besides t h e  m i l i t a r y  and so f o r t h ,  So, why c a n ' t  we a l l  seem 
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t o  work toward a common g o a l ,  and d rop  whatever talk w e  might  have 
toward p r o t e c t i o n i s m  o r  t h a t  anyone i s  t r y i n g  t o  g e t  i n t o  anybody's  
pocke t  so t o  speak o r  t a k e  advantage and a l l  t h a t  so r t>o f  t h i n g ,  because  
I t h i n k  what w i l l  occur  h e r e  w i l l  be f o r  t h e  o v e r a l l  good of t h e  C i t y ,  
I f  one person  p r o s p e r s ,  t h e r e  i s  a  v e r y  good l i k e l i h o o d  t h a t  o t h e r s  
w i l l  p r o s p e r ,  you know. Now, i f  w e  d i d n ' t  have a town t h a t  was, and I 
d o n ' t  c a l l  s u f f e r i n g ,  I t h i n k  i t  i s  a  ve ry  wonderful  t h i n g  t h a t ' s  
happening t o  any community when i t ' s  s u f f e r i n g  from g r o ~ i n g ~ p a i n s .  I t  
i s n ' t  s u f f e r i n g  t o  m e .  I t ' s  o p p o r t u n i t y ,  you know. Now, i f  w e  w e r e  
i n  a  s t a g n a n t  c o n d i t i o n ,  s t a t u s  quo,  h igh  c e n t e r ,  r e g r e s s i v e  l i k e  many 
of t h e  cities of  t h e  E a s t  and s o  f o r t h ,  t h a t ' s  t h e  t y p e  of t h i n g  t h a t  I 
would view w i t h  a la rm a s  a r e a l  insurmountable  problem. But w e  are 
b l e s s e d  w i t h  c l i m a t e  and l o c a t i o n  and o t h e r  t h i n g s  t h a t  a r e  o c c u r r i n g  
i n  t h e  coun t ry  today.  Why n o t  t r y  t o  work toward a s s i s t i n g  i n  t h e  
development of  t h i s  o p p o r t u n i t y .  Take advantage o f  t h i s  o p p o r t u n i t y  
and t r y  i n  t h e  o v e r a l l  t o  b r i n g  abou t  a s i t u a t i o n  whereby people  can  
b u i l d  and deve lop  and do it w i t h  g r e a t e r  f a c i l i t y  and more e a s e  and 
less r e s t r a i n t  and less r e s t r i c t i o n s  and s o  f o r t h .  You unders tand  
what I am t r y i n g  t o  say? 

ROBERT VAN DYKE: Y e s  s i r ,  and I would be t h e  f i r s t  one t o  a g r e e  w i t h  you 
i n  eve ry th ing  t h a t  you have s a i d .  I would s a y ,  councilman Becker, t h a t  
t h i s  i s  p r e c i s e l y  what w e  a r e  t r y i n g  t o  do.  I d o n ' t  want you t o  f e e l  t h a t  
t h e  Water Board h a s  any p e r s o n a l  f e e l i n g s  a g a i n s t  a  deve lope r .  W e  feel 
j u s t  a s  you do. Tha t  t h e y  a r e  one of  t h e  prime i n d u s t r i e s  i n  San Antonio. 
They are a b s o l u t e l y  neces sa ry ,  and i n  p a r t n e r s h i p  w i t h  them, w e  a r e  be ing  
a b l e  t o  h e l p  San Antonio grow. But I would come back t o  t h e  p o i n t  aga in  
t h a t  t h e  p o l i c y  t h a t  i s  be ing  fol lowed has  been set  by t h i s  Counc i l ,  and 
our Water Board t o  f o l l o w  t h e  t h i n g s  t h a t  my p a r t i c u l a r  agency i s  do ing ,  
I would be  happy t o  have a hundred p e r  c e n t  re fund  p o l i c y  t o  every 
deve loper  i n  town i f  you w i l l  a u t h o r i z e  t h e  funds  f o r  m e  t o  do so .  But 
when you d o n ' t  p rov ide  t h o s e  funds ,  I have t o  have t h e  money from some- 
p l a c e  else t o  t a k e  c a r e  o f  t h e  needs t h a t  i n  my op in ion  a r e  ve ry  impor t an t  
and t h a t  have t o  be done t o  t a k e  c a r e  of t h e  wate r  supply .  But I w i l l  
be happy t o  do  t h a t ,  and when w e  come forward w i t h  o u r  wa te r  r a t e  i n c r e a s e ,  
I hope y o u ' l l  double  t h e  amount of t h e  i n c r e a s e  s o  t h a t  w e ' l l  have 
s u f f i c i e n t  f unds  t o  t a k e  care of a l l  of t h e  t h i n g s  t h a t  you would l i k e  
t o  do. And you may tell t h e  Water Board what you 'd  l i k e  u s  t o  do and w e  
w i l l  be happy t o  do it. The on ly  reason  w e  a r e  i n  b u s i n e s s  i s  t o  p rov ide  
s e r v i c e  t o  t h e  c i t i z e n s  of San Antonio and t o  c a r r y  o u t  your wishes .  That 
is  p r e c i s e l y  my job a s  the General  Manager of t h e  Water Board. 

Naw,  a s  t o  c o o p e r a t i o n ,  when you passed  your PUD Ordinance a 
few months back, t h e  Water Board responded immediately.  C l i f f  Morton, 
who i s ,  I believe, i n  t h e  aud ience  h e r e ,  came t o  my o f f i c e .  C l i f f  w a s  
t h e  f i r s t  deve loper  t h a t  had come i n t o  my o f f i c e  and s a i d  "Van, I ' v e  g o t  
a problem." W e  s a t  down. W e  t a l k e d  abou t  t h e  PUD Ordinance.  I n  a very 
s h o r t  t i m e  w e  had a meet ing set up w i t h  t h e  G r e a t e r  San Antonio Bu i lde r s  
Assoc i a t i on .  I went o u t  t o  t h e i r  o f f i c e s .  W e  s a t  down. W e  m e t .  W e  had 
a committee. W e  worked o u t  a l l  of t h e  problems,  and I d a r e s a y  t h a t  t h e r e  
i s n ' t  any agency i n  t h e  C i t y  of San Antonio t h a t  a c t e d  any f a s t e r  t o  
b r i n g  abou t  a  change i n  o u r  r e g u l a t i o n s  t h a t  would a l l ow  t h e  master 
mete r ing  t h a t  was i n v i s i o n e d  by t h i s  Counc i l  under t h e  PUD Ordinance.  
We had a great deal  of  h e l p  from t h e  deve lope r s  on t h i s ,  and we worked 
t o g e t h e r .  A t  t h i s  ve ry  same meet ing,  Councilman Becker, I t o l d  t h e  
gentlemen t h a t  were a t  t h e  Greater San Antonio Bu i lde r s  A s s o c i a t i o n  
mee t ing ,  i f  you have any o t h e r  problem t h a t  you would l i k e  t o  d i s c u s s  
w i t h  t h e  C i t y  Water Board, i n  r ega rd  t o  o u r  p o l i c i e s ,  o u r  r e g u l a t i o n s ,  
o r  any th ing  else t h a t  w e  do ,  I w i l l  be happy t o  t a l k  t o  you and t r y  t o  
get a meeting.  A t  t h a t  p a r t i c u l a r  meet ing,  t hey  e s t a b l i s h e d  a  committee 
a t  my r e q u e s t ,  r a t h e r  a t  o u r  mutual  r e q u e s t ,  l e t ' s  p u t  it t h a t  way, t o  
a d v i s e  t h e  C i t y  Water Board on ou r  e x t e n s i o n  p o l i c y .  To d a t e ,  t h i s  was 
i n  J u l y ,  I have n o t  r e c e i v e d  one l e t t e r ,  one t e lephone  c a l l ,  o r  any th ing  
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else adv i s ing  m e  what t h e  Greater San ~ n t o n i o  Bui lders  Assoc i a t i on  would 
l i k e  t o  do about  ou r  ex t ens ion  p o l i c y ,  And I say  unto you, t h a t  it i s  
no t  because your C i t y  Water Board i s  no t  respons ive .  W e  are here  t o  
prov ide  t h e  s e r v i c e  t o  t h e  City and ou r  c i t i z e n s ,  and I ,  as t h e  General  
Manager, w i l l  do eve ry th ing  w i t h i n  my power t o  see t o  it t h a t  we do 
provide  t h a t  s e r v i c e .  But I must have your suppor t ;  I must have t h e  
funds t o  o p e r a t e ;  and I must have t h e  suppor t  of my Board t o  c a r r y  o u t  
what i s  necessary .  

Now, one o t h e r  t h i n g  that you commented on was t h e  need f o r  
coopera t ion  and t o  work o u t  a p l an  t h a t  w i l l  t a k e  c a r e  of t h e s e  needs 
be fo re  t hey  exist. The Task Force C o m m i t t e e ,  headed by C i t y  At torney 
Howard Walker, has  done t h a t  job,  and then  you appointed m e  t o  s e r v e  on 
t h i s  committee t o  a s s i s t  them on t h e  water  m a t t e r s .   his Task Force 
has  m e t  on a g r e a t  number of occas ions .  They have used t h e i r  ve ry  best 
p r o f e s s i o n a l  knowledge and e x p e r t i s e  t o  a r r i v e  a t  what you see he re  
today.  They have done it wi thou t  any i n f l u e n c e  of p o l i t i c s .  They have 
done it i n  accordance wi th  your d i r e c t i v e s  and t h e  c r i t e r i a  t h a t  you set  
f o r t h .  They have chopped o f f  p o r t i o n s  of  t h e  o r i g i n a l  annexat ion t o  g e t  
it below t h e  t h i r t y  p e r  c e n t  i n  accordance wi th  your d i r e c t i v e s ,  and I 
f e e l  as a r e g i s t e r e d  p r o f e s s i o n a l  eng ineer  and as one of your t o p  
execu t ives  i n  t h e  C i t y  h i e r a r c h y  t h a t  t h i s  p a r t i c u l a r  group has  done 
t h e i r  job. They have performed commendably w e l l  and they  have p re sen ted  
t o  you a r e p o r t  t h a t  if you w i l l  r e ad  it i n  i t s  e n t i r e t y  and s tudy  it you 
w i l l  see t h a t  it does  do t h e  t h i n g s  t h a t  you a r e  r e q u e s t i n g  and t h a t  it 
is  provid ing  f o r  t h e  most l o g i c a l  growth of San Antonio and t h a t  it w i l l  
t a k e  c a r e  of t h e s e  needs.  

NOW, you b r ing  o u t  t h e  p a i n t ,  Councilman Becker, of one p a r t i -  
c u l a r  area, t h e  Medio. This  p a r t i c u l a r  p o i n t  has  some ve ry  extreme 
problems from t h e  was te  water  t r ea tmen t  and M e 1  S u e l t e n f u s s ,  who i s  a 
member of ou r  Task Force ,  i s  h e r e  and he i s  t h u s  prepared t o  t e l l  you 
about  t h a t .  I would be remiss i f  I d i d .  NOW, l e t  me say t h a t  t h a t  a r e a  
w a s  t emporar i ly  set  a s i d e  because of t h e  area r e s t r i c t i o n s  t h a t  were 
placed upon t h i s  Task Force  and t h e  law of Texas t o  g e t  down below t h e  
t h i r t y  p e r  cent. I f  you w i l l  r e ad  i n  your r e p o r t ,  you w i l l  see t h a t  
fo l lowing  t h e  annexa t ion  t h a t  has  been recommended t o  you f o r  1972 and 
t h e s e  1 4  a r e a s  t h a t  are recommended, t h e r e  i s  a p l a n  f o r  f u r t h e r  s tudy  
t o  t a k e  place beyond t h i s  p o i n t .  You w i l l  see, i f  you w i l l  look on 
page 35, you w i l l  see those a r e a s  i n  t h e  dark b lue .  But w e  could n o t ,  
as a Task Force, t a k e  i n  every  p i e c e  of  l and  around San Antonio under 
t h e  e x i s t i n g  S t a t e  law t h a t  might have been thought  necessary .  W e  had 
t o  cut back and t h a t  i s  e x a c t l y  what was done. So, t h i s  r e p o r t  r e p r e s e n t s  
t h e  best p r o f e s s i o n a l  adv ice  t o  you as a Council  and you may of cou r se  
change anything you l i k e .  You've a sk  our  advice .  And w e  have given it 
t o  you, and you may t a k e  it i n  t h a t  l i g h t  and do anyth ing  you wish,  But 
aga in ,  I s a y  t h i s  was done wi thout  any thought  of any i n d i v i d u a l  deve loper ,  
wi thout  any thought  of p o l i t i c s ,  w i thou t  t h e  thoughtof  anyth ing  b u t  what 
i s  b e s t  f o r  San Antonio under t h e  c r i t e r i a  and the d i r e c t i v e s  t h a t  you 
presen ted  t o  t h e  Task Force  t o  fol low.  

BECKER : Bob, I d o n ' t  l i k e  t o  i n t e r r u p t  you, b u t  y o u ' r e  going t o  be 
l a t e  f o r  your meeting. 

VAN DYKE: Y e s  s ir ,  I ' l l  be happy t o  come back and answer any o t h e r  
q u e s t i o n  you might have. 

BECKER: W e  a p p r e c i a t e  it. 

VAN DYKE: I f  y o u ' l l  excuse m e  wh i l e  I run  over  t h e r e ,  make my speech 
over  t h e r e ,  and 1'11 be back. 
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BECKER : We're looking forward to your return. Thank you Bob. 

ED DAVIS: Council members, I would like to make one further point that 
I failed to make during the earlier presentation that Can -just made 
reference to. One page 33, we have a recommendation there of the Task 
Force that really we ought to be having an annual annexation procedure. 
On January of each year there ought to be a meeting of this Task Force 
as presently comprised or as you see fit to have it comprised in the 
future to study and make recommendations of annexations for that parti- 
cular year. We're not saying we should have the map on the wall with 
five, ten, twenty year projections, we are saying really, we need more 
of a policy determinations policy guidance as the things change and the 
dynamics of metropolitan area give and take. We need to look at annexation 
for the next year at that particular point in time instead of waiting 
another ten years and then go through another major annexation. 

BECKER : Ed, can I ask a question? Would the all encompassing word 
"Annexation" include breakdown into such things as requirements for the 
future, additional sewer plants, or additional water mains, or additional 
whatever, so that we not just think about the acquisition of land but in 
advance of the acquisition of that land, we were thinking about accommodat- 
ing the preparation of land beyond that for future use. In other wards 
in the light of corporate planning. 

GARZA: Have you or has the committee taken into consideration these 
14 areas that you have now taken into consideration, extension of water 
mains, extension of sewers or services, so that there is no problem as 
far as extension of these services to these 14 areas that you all have 
proposed to the City? 

ED DAVIS: We had extensive inputs from eleven different departments that 
would be providing services and facility placement, either in capital outlay 
cost, or annual maintenance kind of consideration for each of the 14 areas 
and fox the areas recommended in Phase 11. 

NAYLOR : Mr. Chairman, could I just ask a question? I spent two days 
working before the meeting yesterday with several of the developers in 
just getting the request that they had to try to get them answered, The 
questions that came up that were particularly of interest to them, I 
think, is what we could address ourselves to because as to annexation I 
don't think there is any objection to annexation as such, The concept is 
one that has been adopted by this Council and I think that the developers 
are in accord with it. But the three or four things that I ran into that 
kept coming up was one, the Medio and Medina Water Shed where we were not 
supposedly able to provide the sewerage or at a cost that was rather 
expensive and our Me1 Sueltenfuss has the information on that. The 
second thing was that we have a number of areas which this map particularly 
shows rather well in which you are taking in lands which you do not have 
any development in them and yet you are leaving out a number of sub- 
divisions which are now being developed and are already in progress or 
already there. And the third thing is that where we are going, the 
services on say off Nacogdoches Road up there and some of those places 
where we are giving services that are already put in and yet that land 
is being left out. N o w ,  I understand that the Task Force looked at the 
Phase I1 and took into consideration those particular areas. And to skip 
over and catch some of those areas, you have too much land being taken 
into that you could do it legally which was our problem originally. But 
at the same time you would not be contiguous in your annexation. My deep 
worry about this thing was and the reason that I wanted to hear this 
again today and let these people be heard that are out here, so that we 
can hear what they've got to say in regard to this is the fact that the ... 
I was even told by one or two of them that there will be a Phase 11. As 
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far as I a m  concerned,  we c e r t a i n l y  have t o  have a Phase 11 and a Phase 
I11 and so f o r t h - o r  w e  are r e a l l y  not t a k i n g  i n t o  c o n s i d e r a t i o n  t h e  
problems of t h e  City of San Antonio,  I t h i n k  i f  we  could addres s  our-  
s e l v e s  t o  t h o s e  t h r e e  o r  f o u r  major problems, I b e l i e v e  w e  would b r i n g  
t h e  hea r ing  t o  a p o i n t  where everybody t h a t  i s  concerned h e r e  i n  p a r t i -  
c u l a r  t h e  deve lopers  would be i n  a p o s i t i o n  t o  have expressed themselves.  
W e  would be  i n  a p o s i t i o n  t o  have heard  t h e  complaints  or t h e  answers 
s o  t h a t  w e  would know whether t h e r e  was t o  be any s u b s t i t u t i o n  o r  whether 
t h i s  would be  a Phase I1 t h a t  w e  could now s t a r t  working on towards 
1973. 

GARZA : I t h i n k  t h a t  w e  can hea r  from some of  t h e  people  i n  t h e  
audience t h a t  might be concerned wi th  t h e  a r e a s  t h a t  might be  taken i n .  
However, I t h i n k  t h a t  w e  ought t o  p rov ide  t h e  s t a f f  a t  least  a r e b u t t a l  
i n  answer t o  any concern t h a t  t h e  deve lopers  may have. They c e r t a i n l y  
had a reason  fir d e l i n e a t i n g  t h e  l i n e s  around t h o s e  a r e a s  and s o  i f  w e  
fo l l ow t h a t  procedure ,  I t h i n k  it a p p r o p r i a t e .  Is t h e r e  anyone p r e s e n t  
t h a t  would l i k e  t o  make any comments? 

CLIFF MORTON : Mayor Pro  Tem and members of  t h e  Counci l .  My name i s  
C l i f f o r d  Morton. I a m  appear ing  h e r e  today a s  a developer  and b u i l d e r  
and n o t  a s  a r e p r e s e n t a t i v e  of t h e  Grea t e r  San Antonio Bui lders  Assoc i a t i on .  
I would l i k e  t o  say i n  address ing  you, I d o n ' t  have a formal  speech 
prepared ,  s o  anytime t h a t  you would l i k e  t o  s t o p  and ask m e  a q u e s t i o n  
and try t o  r e s o l v e  t h a t  q u e s t i o n  a s  w e  go a long ,  please f e e l  f r e e  t o  do 
so .  F i r s t  of  a l l ,  I would l i k e  t o  s ay  i n d i v i d u a l l y ,  I t a k e  t h e  same 
s t a n d  I d i d  be fo re  on annexat ion.  A s  long a s  w e  have a f a i r  p o l i c y  on 
annexa t ion ,  t r e a t  everyone t h e  same way, and w e  a l s o  t a k e  i n t o  c o n s i d e r a t i o n  
t h e  d i s c r i m i n a t o r y  p o l i c y  t h a t  w e  have wi th  regard  to  t h e  s u b j e c t  of  water .  
A s  t o  whether you a r e  i n  o r  o u t  of t h e  C i t y ,  I would be  i n  f avo r  of  
annexa t ion .  I n  examining t h e  p l an  of t h a t  i s  b e f o r e  you, w e  d o n ' t  t h i n k  
t h a t  it meets t h a t  c r i t e r ia .  I w i l l  g i v e  t h i s  t o  you a f t e r  I f i n i s h ,  b u t  
b r i e f l y  I would l i k e  t o  e l i m i n a t e  what we a r e  r e a l l y  t a l k i n g  about  when 
w e  a r e  t a l k i n g  about  how t o  go about  getting a f a i r  annexat ion po l i cy .  
F i r s t  of a l l ,  I t h i n k  we have t o  determine t h e  areas of major growth. 
The a r e a s  of most r a p i d  growth pe r  square  m i l e  r i g h t  now a r e  i n  f o u r  
d i f f e r e n t  water  sheds .  They a r e  Leon Creek a r e a  and t h e  Medio. 

BECKER : What a r e  t h o s e  by number? 

MORTON : L e t  m e  c i t e  them t o  you a s  w e  go around geograph ica l ly .  We're 
t a l k i n g  about t h e  a r e a  of w e s t  of Loop 4 1 0  and n o r t h  of  Highway 90, The 
nex t  a r e a  would be between Culebra  and Bandera Roads. A s  you swing a l l  
around from t h e  n o r t h  p a r t  of town c o n t r a r y  t o  what many people  t h i n k  
and obvious ly  t h e  Task Force  was in f luenced  by this, t h i s  a r e a  number 
s i x  up t h e r e  i s  n o t  an  a r e a  inwhich t h e r e  a r e  very  many c o n c r e t e  p l a n s  
f o r  t h e  development. I f  you w i l l  n o t i c e  your popula t ion  a r e a  wi th  t h e  
l a r g e s t  area t h a t  you have something l i k e  1 2 0 6  i s  t h e  t o t a l  popula t ion .  
There are some ve ry  good r ea sons  why t h e  p l ans  f o r  developing t h i s  a r e a  
a r e  ve ry  l i m i t e d .  Number one,  t h e  land  cost due t o  t h e  s p e c u l a t i o n  on 
t h e  development of t h e  Un ive r s i t y  of Texas has  d r i v e n  t h e  c o s t  per acre 
of l and  s o  h igh  t h a t  f o r  a l l  p r a c t i c a l  purposes t h e r e  i s  no land l e f t  
i n  t h a t  e n t i r e  s e c t i o n  t h a t  you can buy and develop moderate p r i c e d  
housing loans  f o r  VA and FHA purposes.  Number two, t h e  t e r r a i n  i n  t h a t  
a r e a ,  much of it does  no t  l end  i t s e l f  t o  b u i l d i n g  moderately p r i ced  
houses.  Much of it i s  rock t e r r a i n .  Much of it has  rock i n  it which 
i s  very  expensive t o  work i n ,  As a r e s u l t ,  it i s  my opin ion ,  and I want 
t o  s a y  one o t h e r  t h i n g ,  t h a t  I t h i n k  t h e  r a p i d  expansion t h a t  i s  a n t i -  
c i p a t e d  i n  t h i s  a r e a ,  as  f a r  as growth is  concerned,  w i l l  probably occur  
way sou th  of i t  back toward Highway 90 and t o  t h e  e a s t  toward Nacogdoches 
Road. Another a r e a  t h a t  we have a s i m i l a r  problem i n  b u t  n o t  n e a r l y  a s  
l a r g e  b u t  ve ry ,  very  smal l  i n  popula t ion  is  A r e a  9 ,  where aga in ,  t h e  
Task Force used a g r e a t  p o r t i o n  of t h e i r  annexat ion a r e a ,  
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That i s  t h e  a r e a  immediately e a s t  of San Pedro and sou th  of 1 6 0 4 .  Now, 
today I talked about two a r e a s  of r a p i d  growth on t h e  w e s t  s i d e  of town. 

The o t h e r  area of r a p i d  growth i n  t h e  C i t y  i s  Nacogdoches Road, 
P e r r i n - B e i t e l  Road. There are approximately e i g h t  s u b d i v i s i o n s  t h a t  a r e  
a c t i v e  i n  t h i s  a r e a ,  and t h e  o t h e r  a r e a  of major growth w i t h i n  t h e  E T J  
i s  t h e  a r e a  east of Loop 410, sou th  of Windcrest i n  t h e  Eisenhauer ,  
Ri t t iman Road a r e a ,  

I t  i s  i n t e r e s t i n g  to no te  t h a t  t h i s  Task Force  omi t ted  t h r e e  
o u t  of f o u r  of t h e  a r e a s  of m o s t  r a p i d  growth i n  coming up wi th  t h e i r  
recommendations f o r  t h e  a r e a s  t o  be annexed. Now, aga in ,  t h e r e  may be 
some ve ry  good r ea sons  f o r  t h i s ,  but  it would seem t o  m e  t h a t  i f  w e  a r e  
concerned wi th  o f f e r i n g  s e r v i c e s ,  w e  should o f f e r  them as soon a s  p o s s i b l e  
far t h e s e  r a p i d l y  developing a r e a s .  I b e l i e v e ,  wi thout  excep t ion ,  and 
I am say ing  g e n e r a l l y  because I a m  s u r e  t h e r e  w i l l  be some excep t ions .  
But g e n e r a l l y  speaking,  t h e s e  a r e a s  do comprise t h e  a r e a s  of most r a p i d  
growth and t h e  a r e a  where t h e  development i s  t h e  h e a v i e s t  i n  them i s  
being l e f t  o u t  complete ly .  

So w e  t h i n k ,  number one,  w i l l  be t h e  t e rmina t ion  of  t h e s e  
a r e a s  of growth. I know t h a t  w e  have a l i m i t a t i o n  of 50 some odd square  
m i l e s ,  b u t  I j u s t  wonder i f  anybody has  taken t h e  t i m e  t o  determine t h e  
t o t a l  ac reage  o r  t h e  t o t a l  number of square  m i l e s  t h a t  i s  c u r r e n t l y  
p l a t t e d  wi th in  t h e  C i t y ' s  E T J ,  t h a t  i s ,  o u t s i d e  t h e  l i m i t s  and see how 
many m i l e s  w e  a r e  t a l k i n g  about ,  I r e a l i z e  w e  have t o  p r o t e c t  t h e  
Un ive r s i t y  o f  Texas, t h e  sewer l i n e  t h a t  i s  being f i t t e d  up t h e r e  on 
Babcock Road, b u t  as ide  from t h o s e  two c o r n e r s ,  I t h i n k  t h e r e  i s  enough 
space between Area 6 and A r e a  9 t h a t  you could  a lmost  annex eve ry th ing  t h a t  
has  been p l a t t e d  w i t h i n  t h e  E T J .  The p l an  t h a t  was p re sen ted  back i n  t h e  
s p r i n g  d i d  i n c l u d e  a l l  of t h e  a r e a s  of growth t h a t  w e  a r e  t a l k i n g  about  
wi th  t h e  except ion  of t h e  Leon Creek a r e a ,  and t h e  a r e a s  t o  t h e  e a s t  of 
Gibbs-Sprawl Road cause a t  t h a t  t i m e  you had t o  go o u t  t o o  f a r .  There 
was t o o  much vacan t  space.  You had two i s l a n d s  o u t s i d e  of Loop 410 t h a t  
you had t o  go through t o  g e t  it, and so f o r  t h a t  reason  t h o s e  t w o  a r e a s  
w e r e  l e f t  o u t .  But w e  thought  it would be f o r  v a l i d  reasons  a t  t h a t  
t i m e ,  and so w e  suppor ted  t h e  p lan .  

Number two, i n  t h i s  annexat ion p l a n ,  i f  it is determined t h a t  
you do have t h e  acreage  t o  do it ,  t o  annex a l l  p l a t t e d  a r e a s  w i t h i n  t h e  
E T J  and f o r  any a r e a s  of s i g n i f i c a n t  growth t h a t  cannot  be annexed 
because of t h e  cost to s e r v e  t h e  a r e a s  by t he  C i t y ,  a p l an  should be 
developed f o r  s e r v i n g  t h i s  area w i t h i n  t h r e e  months wi th  a t i m e  t a b l e  
f o r  when t h e  a r e a  w i l l  be annexed and when t h e  p l an  f o r  s e r v i c e s  w i l l  be 
completed. A l l  a r e a s  from annexa t ion  should be reviewed by t h e  Council  
on a s i x  month b a s i s  u n t i l  a l l  p l a t t e d  a r e a s  are inc luded  w i t h i n  t h e  
C i t y  L i m i t s .  

On t h i s ,  I would l i k e  t o  comment a l i t t l e  about  Phase 11. I 
have d i scussed  Phase I1 with  a number of t h e  staff and,  very f r a n k l y ,  I 
t h i n k  Phase I1 i s  whatever is  l e f t  of t h e  ETJ  i s  n o t  being cons idered  i n  
Phase I and r e a l l y  t h a t  i s  about  as f a r  a s  i t s  gone, W e  a r e  about  h a l f  
way through t h e  l e s s o n  and w e  dec ided  t h a t  w e  are going t o  c a l l  it a 
completed p l an .  It's no t  a completed p lan .  What about  t h e  t ime t a b l e  
on s p e c i f i c a l l y  when t h e s e  o t h e r  a r e a s  a r e  going t o  come i n  and where are 
t h e s e  a r e a s ?  I f  you s i t  down and s t a r t  ask ing  i n d i v i d u a l  staff members, I 
g e t  t h i s  k ind  of  r e a c t i o n ,  "Oh, t h a t ' s  i n  Phase 11."  And w e  j u s t  k ind  
of washed t h e  whole t h i n g  o f f .  I t h i n k  t o  r e a l l y  have a r e s p o n s i b l e  
p l an  t h a t  you a r e  going t o  p u t  your seal of approval  t o ,  you ought t o  be 
a b l e  t o  know when, where and how much is  it going t o  cost. To d a t e ,  I 
have n o t  been a b l e  t o  get t h i s  in format ion  o u t  of  t h e  s t a f f  i n  s p e c i f i c  
t e r m s .  I f i n d  i t  very  d i f f i c u l t  i n  looking a t  t h e  maps. The maps t h a t  
you have up t h e r e ,  f o r  i n s t a n c e ,  are n o t  a c c u r a t e  maps. There a r e  
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areas t h a t  a r e  l e f t  o f f ,  p l a t t e d  areas where people are a c t u a l l y  l i v i n g  
i n  houses today t h e r e a r e  no streets shown, no p l a t * - a t - a l l .  On  t h e  o t h e r  
hand, t h e r e  a r e  areas t h a t  are complete ly  underdeveloped t h a t  are shown 
a s  be ing  p l a t t e d ,  and so it j u s t  occurs  t o  m e  t h a t  maybe we d o n ' t  have 
a l l  t h e  f a c t s  i n  f r o n t  of us  t h a t  w e  a r e  looking a t  o r  what w e  shau ld  
be looking a t  t o  make an i n t e l l i g e n t  d e c i s i o n ,  

Number t h r e e ,  I d o n ' t  know from a l e g a l  s t a n d p o i n t ,  perhaps 
M r .  Walker would care t o  add res s  himself  t o  t h i s ,  b u t  t o  avoid g e t t i n g  
o u r s e l v e s  i n  t h e  same k ind  of s i t u a t i o n  t h a t  w e  are i n  today,  where 
t h e r e  i s  such a b i g  h u r d l e  t o  overcome, it would seem t o  m e  t h a t  it 
would be worthwhile f o r  t h e  C i t y  t o  cons ide r  some type  of a p o l i c y  t h a t  
would make it necessary  f o r  a person t o  r e q u e s t  annexat ion a f t e r  t h i s  
p l an  has  been adopted au toma t i ca l ly  a t  t h e  t i m e  he  r e q u e s t s  p l a t  approval .  
Whether t h i s  i s  p o s s i b l e  o r  n o t ,  I d o n ' t  know. M r .  Walker would you care 
t o  comment on i t ?  

MR. HOWARD WALKER: Not a t  t h i s  p o i n t ,  no. 

MORTON : Okay, t h i s  would e l i m i a t e  some of  t h e  so -ca l l ed  f a v o r i t i s m  
or whatever,  and 1 a m  n o t  s ay ing  t h a t .  I am j u s t  s ay ing  I t h i n k  it would 
be  a good p o l i c y  i f  w e  had t h a t  a c r o s s  t h e  board.  

I t h i n k  f o u r t h l y ,  t h i s  annexat ion p l an  must n o t  duck t h e  i s s u e  
of t h i s  q u e s t i o n  of water .  I want t o  t a l k  a l i t t l e  about  t h e  economics, 
and I want t o  go back and p ick  up on some of t h e  t h i n g s  Mr. Becker brought 
o u t  i n  h i s  opening remarks,  W e  t h i n k  t h a t  it i s  on ly  f a i r  t h a t  t h e  
developer  should recover  h i s  l o s s  f o r  t h e  i n s t a l l a t i o n  of wate r  supply  
and d i s t r i b u t i o n  systems t h a t  he puts i n  w i t h i n  h i s  subd iv i s ions .  This  
could be done wi th  an agreement t o  t u r n  t h e  e n t i r e  water system over  t o  
t h e  C i t y  Water Board f r e e  and clear of  any d e b t  when he has  recovered 
h i s  c o s t  through o p e r a t i o n s .  Now, I would like t o  come back when M r .  
Van Dyke g e t s  back h e r e  and would l i k e  t o  add res s  s e v e r a l  p o i n t s  on  water, 
Very f r a n k l y ,  M r .  Van Dyke i s  i n  error when he says  t h a t  t h e  committee 
t h a t  he t a l k e d  t o  a t  t h e  Homebuilders or Bui lders  Assoc i a t i on  d i d  n o t  
respond t o  h i s  r e q u e s t  s p e c i f i c a l l y ,  and I w i l l  be ve ry  happy t o  document 
t h i s  i f  you would l i k e  it. The r e q u e s t  w a s  made concerning t h e  s u b j e c t  
of t h e  d i s c r i m i n a t i o n  i f  you would and a c q u i r i n g  t h e s e  mains f r e e  of 
charge i f  you are i n s i d e  t h e  C i t y  ve r sus  being a b l e  t o  o p e r a t e  your own 
p r i v a t e  system which a t  some f u t u r e  d a t e  a f t e r  annexat ion be al lowed t o  
cont inue  t o  o p e r a t e  or you w i l l  g e t  pa id  f o r  t h o s e  mains. Obviously,  on 
i t s  f a c e ,  it i s  d i s c r i m i n a t i o n .  There i s  no q u e s t i o n  about  t h a t .  W e  
are t a l k i n g  i n  terms of a cost  somewhere i n  t h e  t h r e e  t o  f i v e  hundred 
d o l l a r  range p e r  l o t .  J u s t  on t h i s  one i t e m  of  d i f f e r e n c e  between s t a y i n g  
o u t  and going i n ,  What w e  d i d ,  i n  response t o  M r ,  Van Dyke's r e q u e s t ,  
if you w i l l  r e c a l l  back b e f o r e  t h e  f i r s t  annexat ion p l an  w a s  eve r  p resen ted  
t o  t h e  Counci l ,  t h e  t hen  C i t y  Manager, p r e sen ted  t o  you a proposa l  t o  have 
a water f r a n c h i s e  agreement wi th  deve lopers  which w i l l  a l low them t o  
recover  c o s t s .  A f t e r  t h e  annexa t ion  took p l a c e ,  w e  wondered what t h e  
s t a t u s  of  t h i s  was. I had my a t t o r n e y s  check i n  on it. I found t h a t  
no th ing  was being done by anyone i n  t h e  C i t y  on t h i s  ques t ion .  When w e  
found t h a t  no th ing  was being done and a f t e r  g e t t i n g  t h e  i n v i t a t i o n  from 
M r .  Van Dyke, I took it upon myself t o  have o u r  l a w  f i r m  p repa re  such 
an Ordinance t h a t  would do e x a c t l y  what t h e  C i t y  Manager w a s  d i s c u s s i n g  
t o  do. W e  are n o t  t a l k i n g  about  l i n i n g  anyone 's  pocket .  A l l  w e  are 
t a l k i n g  about  i s  t o  a l low t h e  deve loper  t o  recover  costs o u t  of  revenues.  
The rates would be governed by t h e  City Water Board a s  t o  what t h a t  man 
could charge t o  where he could  n o t  f l e e c e  h i s  customers.  A l i t t l e  
h i s t o r y  on i t ,  and a g a i n ,  M r .  Walker, you c o r r e c t  m e  i f  I am wrong on t h i s ,  
b u t  I b e l i e v e  t h a t  ou r  a t t o r n e y  d i d  p r e s e n t  t h a t  t o  you, and t h a t  you i n  
t u r n  a f t e r  s tudy ing  it, s e n t  it t o  t h e  C i t y  Water Board, t o  Mr, Van Dyke. 
Is t h a t  r i g h t ?  

MR. WALKER: A s  I recal l ,  yes .  
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MORTON : M r .  Van Dyke s e n t  it t o  t h e  bond a t t o r n e y  i n  Da l l a s  o r  F o r t  
Worth, and he i n - t u r n  rendered an  op in ion  which concluded t h a t  t h e  C i t y  
Water Board o r  t h e  C i t y  of  San Antonio by f r a n c h i s i n g  p r i v a t e  wate r  systems 
w i t h i n  i t s  C i t y  L i m i t s  would v i o l a t e  t h e  i nden tu re  agreements t h a t  it 
o b l i g a t e d  i t s e l f  on p r i o r  t o  t h e  s a l e  of i t s  bonds, My a t t o r n e y  does n o t  
ag ree  w i t h  t h i s  conc lus ion .  I a m  n o t  f o r  s u r e  what M r .  Walker 's  p o s i t i o n  
on it i s ,  b u t  as I unders tand it, it was t o  be s e n t  t o  t h e  At torney  
Gene ra l ' s  o f f i c e  of t h e  S t a t e  of Texas t o  have him r u l e  on whether it 
would o r  wouldn ' t .  Th is  has  been s i n c e  l a s t  June.  W e  a r e  now i n  t h e  
l a t te r  p a r t  of September. I have followed up on t h i s  about  every  two 
o r  t h r e e  weeks, and t h e  in format ion  t h a t  I last heard w a s  w e  a r e  wa i t i ng  
f o r  a new Attorney General .  Is t h a t  r i g h t ?  

MR. WALKER: As Ear a s  w e  are concerned,  yes .  

MORTON : So t h i s  i s  t h e  k ind  of t h i n g ,  perhaps ,  he j u s t  d i d n ' t  r ecognize  
what t h i s  document was. But t h i s  was a response d i r e c t l y  t o  what he  had 
asked f o r .  And I t h i n k  t h a t  it would do something t h a t  would be  of 
b e n e f i t  t o  t h e  home buyer i n  San Antonio. Frankly,  i f  you have on ly  a 
few people ,  and I want t o  say  t h i s ,  I have two p r i v a t e  wate r  systems of 
my own. ~ u t  i f  you a l l ow only  a  few people  t o  have an advantage of 
$400 per house on t h e  average on t h i s  one i t e m  a lone ,  and I w i l l  go i n t o  
o t h e r s  i n  a minute,  i f  you a l low them on ly  a f e w  t o  have t h i s  advantage 
t h a t  advantage i s  probably n o t  going t o  be passed on t o  t h e  purchaser .  
It's j u s t  a l i t t l e  edge t h a t  you have on your compet i t ion .  On t h e  o t h e r  
hand, i f  you had a f r a n c h i s e  agreement t h a t  would be a v a i l a b l e  t o  a11  
deve lopers  t h a t  t hey  would be  a b l e  t o  recover  t h e i r  cos t ,  I think t h e  game 
of compet i t ion  would see t h a t  t h a t  sav ings  t o  t h a t  developer  on t h e  c o s t  
of t h a t  l o t  would be passed on h i s  customers.  But i t ' s  n o t  going t o  be  
done when you have only a few who enjoy t h e  p r i v i l e g e ,  And a s  I say ,  I 
want t o  p o i n t  o u t ,  I a m  one of t h e  few t h a t  have t h a t  p r i v i l e g e .  

I t h i n k  t h a t  whi le  w e  a r e  on t h e  s u b j e c t  of economics, I would 
l i k e  t o  go f u r t h e r  i n  what w e  are t a l k i n g  about  a s  f ax  as housing i s  
concerned and i t s  economics i n s i d e  and o u t s i d e  t h e  C i t y ,  The C i t y  of San 
Antonio r e q u i r e s  t h e  fo l lowing  permits :  Heating and A i r  Condi t ion ing ,  
Plumbing, E l e c t r i c a l ,  S t r u c t u r e ,  Sidewalk and Trenches,  and a  sewer t a p  
fee. The c o s t  f o r  t h e s e  pe rmi t s  on a 1350 square  f o o t  house i s  $110.00. 
I n  a d d i t i o n  to  t h a t ,  t h e r e  a r e  t h e  fo l lowing  i n s p e c t i o n s :  f o r  h e a t i n g  
and a i r  cond i t i on ing ,  two i n s p e c t i o n s ;  plumbing, t h r e e ;  e l e c t r i c a l ,  two; 
s t r u c t u r e s ,  s l a b  and framing,  would be two; s idewalks  and t r e n c h e s ,  one; 
and a sewer t a p  fee, one;  f o r  a grand t o t a l  of e l even  i n s p e c t i o n s ,  Now, 
t h e  $110 t h a t  you pay f o r  t h e  permi t  i n s i d e  t h e  C i t y  i s  on ly  a s m a l l  
p o r t i o n  of t h e  burden t h a t  you bea r  i f  you cons ide r  t h e  amount of  t i m e  
t h a t  it t a k e s  i n  delays t o  g e t  t h o s e  e l even  i n s p e c t i o n s  and you have t o  
i n t e g r a t e  t h a t  i n t o  your c o n s t r u c t i o n  schedule .  You a r e  t a l k i n g  about  
more t i m e  t o  b u i l d  t h a t  house and s o  I t h i n k  t h e  $110 could a t  l e a s t  
be doubled i n  what w e  are t a l k i n g  about  i n  t h e  way of a d d i t i o n a l  housing,  
Now, w e  are somewhere i n  t h e  $600 p l u s  range,  b u t  t h i s  i s  r e a l l y  a  smal l  
p a r t  of  t h e  d i f f e r e n c e  i n  c o s t .  The r e a l  d i f f e r e n c e  i s ,  of cou r se ,  i f  
you a r e  o u t s i d e  t h e  C i t y ,  w e  a r e  t a l k i n g  about  $25,000 houses somewhere 
around $18 t o  $20 a month d i f f e r e n c e  i n  your monthly payments. Now, i f  
t h e r e  i s  t h a t  much d i f f e r e n c e  i n  t h e  monthly payments, t h e r e  i s  t h a t  
much d i f f e r e n c e  i n  t h e  cost. What it means is t h a t  a b u i l d e r  i n s i d e  t h e  
C i t y  can on ly  o f f e r  a person who i s ,  let's say  he i s  going t o  t h e  maximum 
of what he i s  q u a l i f i e d  t o  buy according t o  VA and FHA's c r e d i t  c r i t e r i a .  
H e  could on ly  buy a t h r e e  bedroom, one ba th  house on t h e  i n s i d e .  I f  t h a t ' s  
a l l  he can q u a l i f y  f o r  on t h e  i n s i d e .  That  same i n d i v i d u a l  wi th  t h a t  same 
c r e d i t  i n  t h a t  same income can go o u t s i d e  t h e  C i t y  L i m i t s  and he  can buy 
a l a r g e r  house wi th  two ba ths  and a two c a r  garage.  So you can see t h e r e  
are some d e f i n i t e  advantages  h e r e  i n  s t a y i n g  o u t s i d e  t h e  C i t y .  Now some 
of t h e s e  t h i n g s  I d o n ' t  t h i n k  t h e r e  i s  one t h i n g  t h a t  w e  can anyth ing  
about .  Taxes a r e  going t o  be w i th  us always. But I j u s t  want t o  make 
s u r e  t h a t  w e  understand what a l l  t h e  real i s s u e s  a r e  he re .  
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There i s  more t o  it than  j u s t  water .  But wate r  has  t o  be t h e  b i g g e s t  i t e m  
t h a t  w e  are faced  wi th .  By adopt ing  a p l an  t h a t  you are adap t ing  h e r e ,  
you are a l lowing  c e r t a i n  a r e a s  i n c l u d i n g  a r e a s  where I own p rope r ty ,  f o r  u s  
t o  con t inue  t o  expand t h e s e  systems.  And I d o n ' t  t h i n k  t h i s  i s  wrong, I 
-just t h i n k  t h e  p o l i c y  t h a t  w e  have f o r  t h e  f e l l ow who i s  n o t  i n  t h e s e  
a r e a s  i s  u n f a i r  t o  him. T h a t ' s  what I a m  r e a l l y  saying.  I f  you want 
t o  know what t h e  p r i c e  t a g  i s  on t h e  a r e a  n o r t h  of  Highway 90 on t h e  
Medio Creek, and t h e  ~ a r t i n e z  and R o s i l l o  Creeks on t h e  e a s t s i d e  a t  
$400  p e r  connec t ion  f o r  t h e  area t h a t ' s  i n  t h a t  water shed a t  t h r e e  houses 
t o  t h e  acres, comes t o  about  $36 m i l l i o n .  

T h a t ' s  a l o t  of money, and I t h i n k  what it could do  i f  w e  have 
t h e  s p i r i t  M r .  Becker is  t a l k i n g  about  of t r y i n g  t o  work o u t  t h e  problem of  
wate r  and a g a i n  t r y i n g  t o  e l i m i n a t e  some of t h e  burdens t h a t  w e  have on 
pe rmi t s ,  VA and FHA b e l i e v e  it o r  n o t ,  most of t h o s e  people  a r e  ve ry  w e l l  
q u a l i f i e d .  W e  have t h r e e .  I t h i n k  we could c u t  down some of t h e  cast 
h e r e ,  and I t h i n k  w e  e v e n t u a l l y  would g e t t o  t h e  p o i n t  t o  where w e  could 
make i t  t o  where it was d e s i r o u s  t o  be i n s i d e  t h e  C i t y  i n s t e a d  of  s t a y i n g  
ou t .  Right  now, what you are doing ,  you a r e  paying a reward t o  t h e  man 
who s t a y s  o u t s i d e  t h e  C i t y .  That  j u s t  i s  pure  and s imple ,  You are doing 
i t  p r i m a r i l y  through one c i t y  agency and t h a t ' s  t h e  C i t y  Water Board. 

I t h i n k  a couple  of o t h e r  i t e m s  I would l i k e  t o  p o i n t  o u t  h e r e  
is j u s t  i n  c l o s i n g .  I f  I have an oppor tun i ty  t o  t a l k  t o  M r .  Van Dyke 
when he comes back from work, would be t h i s ,  t h a t  I t h i n k  t h i s  plan t h a t  
you have v i o l a t e s  t h e  basic p r i n c i p l e  t h a t  you set o u t  t o  ach ieve  and 
t h a t  is  o r d e r l y  growth. I f  you w i l l  examine t h e  water sheds  t h a t  w e  
a r e  t a l k i n g  about h e r e ,  you w i l l  f i n d  t h e s e  a r e a s  have an abundance of 
wate r  underneath.  The t e r r a i n  of t h e s e  l ack  of rocks  i n  t h e s e  a r e a s  makes 
i t  a ve ry  d e s i r a b l e  p l a c e  i n  which t o  work.  I f  t h e  Counci l  i s  going t o  
duck t h e s e  a r e a s  and say  w e l l  t h e s e  a r e  t h e  areas t h a t  w e  are n o t  going 
t o  address  ou r se lves  t o ,  I t h i n k  t h a t  i n s t e a d  of having an annexat ion 
p o l i c y  t h a t  w i l l  promote o r d e r l y  growth, I t h i n k  what w e  a r e  going t o  
have i s  t h o s e  a r e a s  which w e  l e f t  o u t  a r e  going t o  a t t r ac t  deve lopers  
l i k e  a magnet. 

I t h i n k  t h a t  t h e  p l an  t h a t  you adapt  f o r  annexat ion should 
i n t e g r a t e  s e r v i c e s  t h a t  have been d i scussed  be fo re .  This  ques t ion  wi th  
t h e  sewer p l a n t  over on t h e  w e s t  s i d e  of town, I d i scussed  it a t  l e n g t h  
wi th  M r .  Granata t h e  o t h e r  day. I t ' s  amazing t o  m e  i n  a C i t y  of t h i s  
s i z e ,  t h a t  w e  have t h i s  q u a l i t y  of p lanning.  I asked him t h e  f i r s t  ques t ion .  
How l a r g e  i s  t h e  a r e a  t h a t  w e  are p lanning  t o  s e r v e .  I g o t  a very  vague 
answer. Second q u e s t i o n ,  and it would be hard t o  answer t h e  second 
q u e s t i o n  i f  you d i d n ' t  know t h e  answer t o  t h e  f i r s t ,  What are w e  t a l k i n g  
about  w i th  t h e  cost of  t h e  p lan?  The answer w a s  somewhere between $5  
and $10 m i l l i o n .  I t h i n k  w e  ought  t o  come closer than  100% one way o r  
t h e  o t h e r  t o  answer l i k e  t h a t  ques t ion .  I am n o t  dunning t h i s  man 
because I t h i n k  he i s  one of t h e  most competent people  t h a t  w e  have i n  
t h e  C i t y ,  b u t  I a m  j u s t  s ay ing  t h a t  w e  have n o t  developed a p l an  t o  
t a k e  care of  t h e  s i t u a t i o n .  But t h e  r e a l  k i c k e r  on t h e  d e a l  was t h i s ,  
I said, " W e l l ,  Sam how long are w e  t a l k i n g  about  i f  you s t a r t e d  today.  
You were au tho r i zed  t o  put t h a t  p l a n  i n  today,  how long would it t a k e  
you t o  have t h a t  p l an  i n  ope ra t ion?"  H e  s a i d  t h r e e  o r  f o u r  years. W e l l ,  
it j u s t  occurs  t o  m e  t h a t  w e  have n o t  been doing o u r  homework he re  on 
what ou r  needs a r e .  Now, I a m  n o t  h e r e  t o  s ay  t h a t  any of us are s o  
equipped wi th  f o r e s i g h t  t h a t  w e  should be a b l e  a s  a C i t y  t o  a n t i c i p a t e  
t h a t  wherever w e  have u rban iza t ion ,  w e  a r e  going t o  have sewerage and 
w e  a r e  going t o  have t o  do something about t h i s  problem, But it seems 
t o  m e  t h a t  w e  have r e a l l y  n o t  addressed o u r s e l v e s  t o  t h e s e  q u e s t i o n s ,  
What's t h e  cast on t h e  Westside. On t h e  E a s t s i d e ,  you s t a r t  a sk ing  
t h e  q u e s t i o n  about why a r e n ' t  w e  proceeding i n  t h e  Martinez Creek area. 
The Martinez Creek area i s  se rved  by SARA, W e l l ,  t h a t ' s  under SARA'S 
c o n t r o l .  W e l l ,  why c a n ' t  w e  make a d e a l  wi th  SARA. A f t e r  a l l ,  i f  you 
proceed wi th  t h e  annexing t h a t  you are t a l k i n g  about ,  you are going t o  
have more than  one sewer system w i t h i n  t h e  C i t y  L i m i t s ,  
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Why n o t  have t h e  second one over  h e r e  which would be  SARA'S system. A f t e r  
I ask that q u e s t i o n ,  when I g e t  t h a t  a n s w e r . t h a t 1 s  about  as far  as I get, 
as f a r  as something I would hang on to .  I w a s n ' t  s a t i s f i e d  w i t h  t h e  answer 
so I called Fred P f e i f f e r  who i s  t h e  manager of SARA. I said, "What i s  
t h i s  bus ines s  about  SARA n o t  wanting t h e  City t o  extend o u t  t o  i t s  E T J  
i n  your a r ea?"  H e  s a i d ,  ' T h i s  o f f i c e  has  no t  been con tac t ed  r e l a t i v e  t o  
t h e  q u e s t i o n  of annexat ion a t  a l l . "  I said, "Well, what i s  your p o s i t i o n  
an it?" H e  s a i d ,  "Very f r a n k l y ,  I t h i n k  f o r  t h e  good of t h e  C i t y  as w e l l  
a s  our  own good, w e  would l i k e  t o  see t h e  l i m i t s  extended as r a p i d l y  as 
p o s s i b l e  t o  t h e  ETJ .  W e  a r e  i n  a p o s i t i o n  where i f  t h e  City i s  n o t  w i l l i n g  
t o  buy t h e  c o l l e c t i o n  system which i s  very  smal l  a t  t h i s  t i m e ,  w e  w i l l  be 
happy t~ n e g o t i a t e  w i t h  them on a r a t e  fo r  sewer s e r v i c e s . "  

So, a s  I say ,  t h i s  may be a very  p r o f e s s i o n a l  r e p o r t  t h a t  has  
taken eve ry th ing  i n t o  c o n s i d e r a t i o n ,  b u t  it would seem t o  m e  t h a t  t h a t  
manager over  t h e r e  would know about  t h i s  annexa t ion  plan and would have 
had some i n p u t  i n  it. A s  I say ,  t h a t ' s  t h e  r ea son ,  as I unders tand ,  
t h a t ' s  being l e f t  o u t .  The Leon Creek a r e a  where you have a sewer main 
running up through Leon Creek t o  s e r v e  t h e  Un ive r s i t y  of Texas, t h e  reason  
I unders tand t h a t  i s  being l e f t  o u t  i s  because you need some t i m e  t o  work 
o u t  t h e  boundar ies  between t h e  City of San Antonio and Leon Val ley ,  Again, 
1% n o t  s u r e  how v a l i d  t h a t  reason i s ,  b u t  as w e  look a t  a l l  of t h i s ,  it 
seems t o  m e  t h a t  w e  on ly  have p a r t  of t h e  answers. We've g o t  Phase I 
which ignores growth areas t h r e e  o u t  of f o u r .  I t  seems t o  m e  t h a t  as a 
p a r t  of Phase I would a l s o  be  s p e c i f i c a l l y  de f ined  a s  Phase 11, e x a c t l y  
what w e  are talking about ,  how much is it going t o  cost and when i t ' s  
going t o  occur .  When t h i s  happens and when w e  have t h e  same p o l i c y  f o r  
a l l  deve lopers  regard ing  wate r  sys tems,  w e  w i l l  s uppor t  you on t h e  q u e s t i o n  
of  annexat ion.  Thank you very  much. 

GILBERT GARZA: T ry  t o  h e l p  m e  o u t  h e r e ,  how many square  m i l e s  would you 
estimate j u s t  o f f  t h e  t o p  of your head t h a t  would be  considered growth 
areas t o  be annexed? Consider ing t h a t  t h e r e  w e r e  no l i m i t s ,  haw many 
square  m i l e s  do you t h i n k  it would be? 

MORTON: W e l l ,  i f  w e  would squeeze s i x  down t o  areas where development 
i s  going t o  occur  t h e  most r a p i d l y ,  it t a k e s  some o u t  of 9 ,  and I think 
t h e r e  i s  a p o r t i o n  of 8 t h a t  you could t a k e  a g r e a t  d e a l  o u t  of  as w e l l ,  
I t h i n k .  

September 2 2 ,  1972 



MR. GARZA: No, no,  t h a t  i s n ' t  t h e  q u e s t i o n .  I asked if we were t o  
annex a l l  of  t h e  growth areas, s a y  we didn't have Phase 1, Phase 2 ,  
Phase 3-, i f  w e  were t o  annex a l l  t h e  a r e a s  t h a t  would have t o  be annexed 
now in your  e s t i m a t i o n  t h a t  you consider growth a r g a s ,  how many squa re  
m i l e s  would w e  have t o  have? 

MR. MORTON: When w e  t a l k  abou t  growth a r e a s  a t  t h e  p r e s e n t  time, axe 
w e  t a l k i n g  about  t h o s e  a r e a s  where w e  have p l a t t i n g ?  

MR. GARZA: Approximately,  j u s t  o f f  t h e  t o p  of your  head.. . 
MR. MORTON: Off t h e  t o p  of my head I would s ay  somewhere i n  t h e  
neighborhood of 4 5  m i l e s .  Now t h a t  i s  j u s t  o f f  t h e  head op in ion .  A s  
I s a y ,  I t h i n k  it would be real  i n t e s e s t f n g  i f  you j u s t  s i t ,  j u s t  take 
p l a t t i n g ,  how many squa re  m i l e s  a r e  w e  t a l k i n g  about?  Because le ts  
face it, i f  Phase 2 does  occu r  and you are wor r i ed  about  p i c k i n g  up t h e  
subsequen t  u n i t  and t h e s e  s u b s e q u e n t u n i t s  of an area t h a t  i s  expe r i enc ing  
real  r ap id  growth t h a t  cou ld  be done right a f t e r  t h e  f i r s t  o f  t h e  yea r .  
For  a l l  p r a c t i c a l  purpodes ,  I ' l l  j u s t  t o s s  t h i s  o u t  f o r  what might be 
cons ide red  a w i l d  t hough t ,  f o r  a l l  p r a c t i c a l  purposes  you cou ld  toss  
six and e i g h t  a l l  o u t  t o g e t h e r  u n t i l  a f t e r  t h e  first o f  t h e  year. What's 
going t o  happen between now and t h e  f i r s t  year  I n  t h a t  a r e a ?  Does any- 
body know any b i g  s u b d i v i s i o n  t h a t  i s  go ing  up o u t  there? I f  you do t h a t ,  
then  you can take in a l l  t h e  a r e a s  of rapid growth. 

MR. GARZA: You see, I ' m  f a ced  w i t h  t h e  problem o f  making a d e c i s i o n  on 
annexa t ion .  I r r e g a r d l e s s  o f  what a r e a s  w e  d e l i n e a t e  o r  p u t  a l i n e  around,  
I doubt  very  s e r i o u s l y  whether we a r e  going t o  have a 1 0 0 %  agreement 
among a l l  t h e  peop le  i n  San Antonio,  So then  t h e  q u e s t i o n  then  becomes, 
so far as I am concerned,  i s  what areas are w e  hav ing  to l e a v e  o u t  now 
because  o f  t h e  50 squa re  m i l e  l i m i t a t i o n  t h a t  w e  have t h i s  y e a r ,  and 
what a r e a s  a r e  w e  go ing  t o  annex,  you know what t y p e  o f  p o l i c y  a r e  we going  
t o  s e t  for annexing a n o t h e r  50 squa re  m i l e s  a x  a n o t h e r ,  u n t i l  you get 
a t  l e a s t  a11 o f  t h e  a r e a s  i n  t h a t  are p o t e n t i a l  growth areas, And, I 
doubt very  s e r i o u s l y  i f  I cou ld  sit h e r e  and come up w i t h  a p l a n  t h a t  
would s a t i s f y  everyone.  

MR. MORTON : I d o n ' t  t h i n k  t h a t  any one cou ld .  And I am n o t  h e r e  t o  
t e l l  you t h a t  I can.  I am j u s t  s a y i n g  t h a t  speak ing  f o r  m e  p e r s o n a l l y ,  
if I w e r e  i n  charge  w i t h  t h e  r e s p o n s i b f l i t y  o f  coming up w i t h  a p l an  t h a t  
w a s  f a i r  and my o b j e c t i v e  was t o  o f f e r  s e r v i c e s  t o  t h o s e  areas t h a t  are 
developed t h a t  would be my f i r s t  o b j e c t i v e .  I would ask t h e  P lann ing  
Department t o  g i v e  m e  by each  o f  t h e  areas t h a t  a r e  platted, how many 
a c r e s  are i n  this area t h a t  a r e  p l a t t e d ,  w i t h  t h e  i d e a  t h a t  i f  you have 
very  h o t  a r e a s  where t h e r e  i s  r a p i d  growth t a k i n g  p l a c e  i n  p l a n  Phase 2 ,  
you cou ld  c o n t i n u e  t o  g e t  a l l  o f  t h o s e  a r e a s .  I got i n t o  a r a t h e r  l eng thy  
d i s c u s s i o n  w i th  one of t h e  Councilmen t h e  o t h e r  day about  t h e  a r e a s  on 
t h e  s o u t h  side, There i s  very  l i t t l e  area on t h e  s o u t h  side i n  which 
t h e r e  w a s  any a c t i v i t y ,  You h i t  them r i g h t  t h e r e  as far as t h i n g s  needed 
t o  be taken  i n .  But when you g e t  r i g h t  down t o  it, M r .  Mayor Pro-Tem, 
a c t u a l l y  you can take from Highway 90 on t h e  w e s t  side and I t h i n k  t h e  
o b j e c t i v e  shou ld  be t o  go a l l  t h e  way t o  t h e  o u t e r  loop ,  t o  take it a l l  
t h e  way around t o  90 east. Tha t  what t h e  o b ~ e c t i v e  ought  t o  be. 

MR. NAYLOR: I f  we took, le t s  s a y  t h a t  w e  have t h e  power and t h e  
desire and took t h e  whole t h i n g  i n  t h a t  w e  are t a l k i n g  abou t ,  Phase 1, 2 ,  
and what n o t ,  Wouldn't  t h e r e  be an i n c l i n a t i o n  to. go o u t s i d e  of the 
City a g a i n  by deve lope r s?  

MR. MORTON: I t h i n k  t h e r e  i s  always t h a t  p o s s i b i l i t y  because w e  c a n ' t  
avoid t a x e s .  On t h e  o t h e r  hand i f  you have t h e  problems so lved  on w a t e r ,  
I t h i n k  you would r e a l l y  l e s s e n  t h a t  tendency,  Th is  i s  t h e  whole t h i n g .  
There i s  no way t o  duck it. W e  d o n ' t  have t h e  problems w i t h  t h e  C i t y  
P u b l i c  S e r v i c e  Board on g a s  and e l e c t r i c i t y .  I d o n ' t  t h i n k  t h e r e  i s  
any th ing  r e a l l y  unique abou t  wa t e r .  W e  get r e funds  on gas and e l e c t r i c i t y ,  
b u t  w a t e r  w e  don I t ,  

MR. GARZA: Thank you very  much. 
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MR. BECKER: May I ask one more q u e s t i o n  p l e a s e ,  G i l b e r t ?  I f  you 
say t h a t  you would d e l e t e  most of s i x  and e i g h t ,  bea r ing  i n  mind 
t h a t  p o r t i o n  that i s  necessary  to  accomodate t h e  Un ive r s i t y  of Texas 
i n  San Antonio, six, what would You do, could you pofnt  out, jue t  g e n e r a l l y ,  
t h e  areas t h a t  you would recommend i n c l u s i o n  o f  if w e  were doing it by 
subs ti t u t i o n ,  

MR. MORTON: I t h i n k  t h e  f i r s t  t h i n g  I would do,  Councilman Becker, 
would be t o  f i n d  o u t  e x a c t l y  what qreas are p l a t t e d  because that map up 
t h e r e  i s  not correct, 

MR. BECKER: How about  t h i s  map? 

MR. MORTON: No s i r ,  it's n o t  c o r r e c t  e i t h e r .  

MR. NAYLOR: How i n a c c u r a t e  i s  t h i s ?  

MR. MORTON: Well, I d o n ' t  know. I l u s t  looked at it very quickly 
and I thoush t  i t  was wrons an both counts .  I t  had a r e a s  p l a t t e d  t h a t  
w e r e n ' t  and had some a r e a s  that were p l a t t e d  and that were n o t .  

MR. BECKER: W e l l ,  do you have specfflc knowledge of  areas that 
are under development and s o  f o r t h  that a r e  n o t  r ep re sen ted  on t h a t  
map f o r  example o r  t h i s  one e i t h e r .  Do you? Could you p o i n t  them out 
l u s t  b r i e f l y ,  

MR. MORTON: I'll -just p o i n t  you o u t  one here real q u i c k l y  t h a t  i s n ' t  
even platted that i s  shown as being p l a t t e d  h e r e  between Judson and 
OtConker Road. There i s  one u n i t  in- there t h a t  shows about  320 a c r e s  
a s  p l a t t e d .  This  e n t i r e  a r e a  i s  n o t  p l a t t e d .  

MR. BECKER: A r e  t h e r e  any o t h e r s  t h a t  you could i d e n t i f y ?  

MR. MORTON: W e l l ,  t h a t  would be one f o r  openers .  I f  you l i k e  I would 
be very happy I ' v e  g o t  a smal l  one of t h e s e  I put dawn.. , ( i n a u d i b l e )  

MR. BECKER: There 's more than  one? 

MR. MORTON : This  happens every  time t h a t  you s t a r t  looking  a t  one of 
t h e s e  annexat ion maps, You f i n d  t h a t  t h e  map i s  n o t  a c c u r a t e .  I am n o t  
saying it has  t o  be a work o f  a r t ,  b u t  I do feel it should r e f l e c t  t h e  
areas p l a t t e d .  

MR, GARZA: Thank you. 

MR. MORTON: I f  you would l i k e  t o  have cop ie s  o f  t h i s  I will ge t  some, 

MR. GARZA: I t h i n k  i t ' s  be ing  recorded.  

MR. PADILLA: M r .  Davis,  M r .  Davis? Ed, do w e  have a map? Does t h e  
C i t y  have a map i n  i t s  posses s ion  t h a t  shows t h e  p l a t t e d  a r e a s  i n  t h i s ?  

MR. DAVIS: The base map t h a t  was used to block t h e  annexat ion areas 
on is a map t h a t  we have attempted t o  update t h i s  past summer. During 
t h e  h a s t e  t o  p o s s i b l e  t o  update, t h e  subd iv i s ion  s e c t i o n  may have provided 
us w l th  a subd iv i s ion  or  two t h a t  was n o t  f u l l y  recorded,  They f e l t  l i k e  
it w a s  down t h e  road t o  be recorded.  One o r  two of t h e s e  may be r e f l e c t e d  
on here .  M r ,  Morton earlier c i t e d  we ought  t o  be  annexing a l l  ou r  p l a t t e d  
s u b d i v i s i o n s ,  A c t u a l l y ,  we have s u b d i v i s i o n s  t h a t  are p l a t t e d  t h a t  are 
paper s u b d i v i s i o n s  t h a t  no th ing  has e v e r  been b u i l t  i n  them and t h i n g s  of 
this n a t u r e  and t h i s  i s  where we get  i n t o  t h e  compl ica t ions  on some of 
t h e  base mapping too ,  Some of those t h a t  a r e  shown thexe ,  a r e  paper 
subdivisions and never  have been put i n  on t h e i r  own. They a r e  duly 
recorded subd iv i s ion  p l a t s .  

MR. GARZA: How many y e a r s  do they have i n  o r d e r  t o  develop t h e  sub- 
d i v i s i o n s  a f te r  they  are recorded o r  a f t e r ,  you know, it i s  accepted  
by t h e  Planning Commission f o r  record ing .  
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MR. DAVIS: I do n o t  know t h e  p a r t i c u l a r  t i m e  c o n s t r a i n t s ,  M r .  Councilman, 
I ' d  have t o  ask  my s u b d i v i s i o n  s e c t i o n .  

MR. PADILLA: E d ,  d i d  you answer my q u e s t i o n  i n  t h e  a f f i r m a t i v e ?  

MR. DAVIS: Will you p l e a s e  s t a t e  your  q u e s t i o n  a g a i n ,  M r .  P ad i l l a .  

MR. PADILLA: I s a i d ,  do w e  have a map i n  o u r  pos se s s ion  t h a t  shows 
t h e  p l a t t e d  a r e a s  around t h e  f r i n g e s  o f  San Antonio? 

1 MR.oDAVIS: I d o n ' t  t h i n k  w e  have a  map i n  o u r  pos se s s ion  t h a t  shows an 
I e n t ~ r e l y  up-to-date September 22  today,one base map showing eve ry  area 

p l a t t e d .  W e  have i n d i v i d u a l  s u b d i v i s i o n  p l a t s  i n  ou r  o f f i c e s  t h a t  w e  can 
go t o  and get o u t  t h e  f i l e s ,  b u t  t h e s e  have n o t  been p u t  t o  one p a r t i c u l a r  
ba se  map. 

MR. PADILLA: They h a v e n ' t  been over layed?  

MR. DAVIS: W e l l ,  t hey  are d i f f e r e n t  scales. They a r e  very  large  scales 
compared t o  t h i s  p a r t i c u l a r  map. 

MR. PADILLA: E d ,  how c u r r e n t  axe t hey?  Roughly. 

MR. DAVIS: W e l l ,  t h e . .  . 
MR. PADIL,LA: 1 f  t hey  are n o t  September 2 2 ,  what are they? 

MR. DAVIS: The s u b d i v i s i o n  p l a t s  a r e  c u r r e n t  as t o  what t h e  s u b d i v i d e r s  
are proposing t o  go today,  The base map t h a t  w e  are t a l k i n g  abou t  h e r e  
was updated t h i s  p a s t  summer, and w e  f e l t  t h a t  a t  t h a t  p o i n t  i n  time, 
it q o t  most o f  t h e  s u b d i v i s i o n s  i n ,  w e  may have l e f t  off one o r  t w o  
i nadve r t en t l y ,  w e  would be more than  happy t o  g e t  w i t h  M r .  Morton and 
c o r r e c t  th~s. 

MR. GARZA: You w i l l  e v e n t u a l l y  end up p u t t i n g  even t h o s e  s u b d i v i s i o n s  
t h a t  a r e  j u s t  on paper, i f  you w i l l  have t o  end up p u t t i n g  them on t h e  
maps. 

MR. DAVIS: Right ,  because  t hey  are du ly  recorded  s u b d i v i s i o n s .  

MR. GARZA: They are du ly  recorded  t h a t ' s  r i g h t . .  . 
MR. DAVIS : NOW, these i n d i v i d u a l  maps i n  each  annexa t ion  a r e a  were 
prepared  from people  d r i v i n g  o u t  i n  t h e  f i e l d  what s treets a r e  on t h e  
ground i n  t h e  f i e l d  and t h i s  i s  what  w e  p u t  o u r  l a n d  u se  on. A paper  
s u b d i v i s i o n  o u t  t h e r e  i s  n o t  r e f l e c t e d  i n  t h i s  p a r t i c u l a r  map because  
t h e s e  are  t h e  maps w e  went by i n  o u r  d e l i b e r a t i o n  a t  t h e  Task Force .  
W e  d i d  n o t  go by t h e  C i t y  ba se  map a t  2000 s c a l e .  We a c t u a l l y  went by 
t h e s e  t h a t  shows t h e  s u b d i v i s i o n s  t h a t  w e r e  i n ,  t h e  streets t h a t  were 
p l a t t e d ,  t h e  houses  t h a t  were on t h e  streets and t h i n g s  o f  t h i s  n a t u r e .  
There may be a duly recorded  s u b d i v i s i o n  there t h a t ' s  j u s t  a paper  
s treet  k ind  of a s u b d i v i s i o n .  Th is  was n o t  t h e  c o n s i d e r a t i o n ,  w e  do 
n o t  have t o  p rov ide  s e r v i c e s  t o  r e s i d e n t s  i n  t h a t  area. They a r e  n o t  
t h e r e .  Things of t h i s  n a t u r e .  

MR. GARZA: Thank you. Is t h e r e  anyone else i n  t h e  aud ience . ,  . 
M r .  Uptmore. 

MR. BICHSEL: Before  he  s t a r t s ,  let me a d v i s e  you t h a t  e v e r y t h i n g  
1s b e i n g  recorded ,  t h e  q u e s t i o n  was asked  by ... 
MR, GARZA: As I s a i d  p r e v i o u s l y  w e  would l i k e  t o  have enough time t o  
t a k e  t h e  remarks b e i n g  made h e r e  and have enough time f o r  t h e  staff t o  
give a t  l eas t  t h e  members t h a t  a r e  h e r e  and o t h e r  members t h a t  might be 
i n t e r e s t e d  an answer t o  t h e  q u e s t i o n s  t h a t  have been raised. 

MR. J I M  UPTMORE: M r .  Mayor Pro-Tem and members o f  t h e  Counc i l ,  t h o s e  
a£ you who are h e r e ,  and who a r e  i n t e r e s t e d  i n  t h e  problem, my name i s  
Jim Uptmore and I am p r e s e n t l y  employed w i t h  H. B. Zachry P r o p e r t i e s ,  I nc .  
I am speak ing  i n  r e l a t i o n s h i p  t o  o u r  expe r i ence  i n  s u b d i v i d i n g  and b u i l d i n g  
w i t h i n  t h e  San Antonio a r e a .  I would have t o  second a lot of  what M r .  
Morton h a s  p r e s e n t e d  t o  you and w i l l  n o t  t r y  t o  i n  any way go o v e r  t h i n g s  
t h a t  he h a s  a l r e a d y  s a i d .  However, I do t h i n k  t h a t  t h e  problem of  t h e  
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water re fund  s i t u a t i o n  and t h e  p o l i c y  o f  t h e  Water Board has  t o  be 
something t h a t  i s  o f  major importance t o  t h e  C i t y  and t o  t h e  County. 
I would just l i k e  to  relate some of t h e  conversa t ion  and some of  t h e  
t h i n g s  t h a t  I have found t o  be t r u e  and t h e r e  was some remark made 
about t h e  Crown H i  11 c a s e  and t h e  t e s t f  mony given a t  t h e  trial. I 
happened t o  be a wi tnes s  a t  t h a t  p a r t i c u l a r  hea r ing  and was ques t ioned  
f o r  some t i m e  on water refunds and what happened t o  t h i  s money. 

I t h i n k  i t ' s  a c o u r t  record t h e  f a c t s  a r e  immediately a f t e r  
t h e  e l i m i n a t i o n  o f  t h e  re fund  and lets l a y  t h e  t h i n g  r i g h t  on t h e  t a b l e ,  
t h e  reason t h a t  t h e  re fund  c o n t r a c t s  were e l imina t ed  was a t  t h e  p a r t i c u l a r  
t i m e  back i n  1958 o r  1959, it w a s  n o t  thought  t o  be  p o l i c t f c a l l y  expedien t  
f o r  t h e  Council  t o  have a wate r  rate  i n c r e a s e .  Now, t h e  p o i n t  t h a t  ~t 
casts t h e  c i t i z e n s  o f  t h e  C i t y  of  San Antonio an amount of  money t o  g i v e  
w i n d f a l l s  t o  deve lopers  is  n o t  e x a c t l y  c o r r e c t .  The p r i c e  of  t h e  Lo t ,  
t h e  land  under which a home i s  b u i l t ,  and t h e  subsequent  purchase  p r i c e  
by the  individual homeowners, t h e  consumer, was t h e  person most a f f e c t e d  
i n  t h e  Water Board p o l i c i e s  p r i o r  t o  1958 when t h e  p o l i c y  was changed. 
The c o s t  per l o t  a t  t h a t  t i m e  was r e f l e c t e d  i n  t h e  re fund  t h a t  was t o  be 
ob ta ined ,  j u s t  a s  it i s  today i n  t h e  p r i  cing of  ou r  l o t s  which w e  s e l l  
t o  consumers and t o  b u i l d e r s  who b u i l d  thereon .  The actual cos t  i s  
r e f l e c t e d  i n  t h e  f a c t  t h a t  re funds  are taken i n t o  c o n s i d e r a t i o n  because 
when w e  s i t  down and p r i c e  o u t  a f t e r  a l l  o u r  c o s t  of  p l a c i n g  t h e  p a r t i c u l a r  
u t i l i t i e s  and streets and a l l  i n  t h e  s u b d f v i s i a n ,  any re funds  t h a t  w e  w i l l  
r e c e i v e ,  i n  t h i s  case f o r  an o f f  s f t e  main o r  i f  it i s  i n  t h e  c a s e  of 
t h e  City P u b l ~ c  Se rv i ce  Board where you g e t  a re fund  on gas and wa te r ,  
except  f o r  underground, t h a t  i s  r e f l e c t e d  En t h e  c o s t  of  t h a t  p a r t i c u l a r  
p rope r ty  t o  t h a t  p a r t i c u l a r  u se r .  And wherein you could  p u t  i n  a p r i v a t e  
wate r  system, as such ,  you a l s o  r e f l e c t  a s av ings  ta  t h e  consumer, t o  t h e  
u s e r ,  t o  t h a t  r e s i d e n t  of  t h a t  a r e a ,  and I would a rgue  a t  g r e a t  l eng th  
t h a t  t h e  re fund  t h a t  i s  r ece lved  by a developer  i s  merely a w i n d f a l l  and 
a t  t h e  expense and t h e  c o s t  o f  a l l  of  t h e  c i t i z e n s  of t h e  C i t y  o f  San 
Antonio. That  i s  j u s t  n o t  t r u e .  I t  makes a good argument, but i t  is n o t  
a f a c t .  The p r i v a t e  wate r  systems a s  such and of  course  w e  heard a l o t  
of d i s s e r t a t f o n o n  s u r f a c e  wate r  and such a s  t h a t .  I r ead  just r e c e n t l y  
i n  a r e p o r t  t h a t w a t e r s t h a t  w e  a r e  now us ing  i n  t h e  C i t y ' s  r e s e r v o i r  
are i n  t h e  r e s e r v o i r  t h a t  i s  known a s  t h e  Edwards Reservoi r  underneath 
t h e  C i t y  of San Antonio, some of  t h e  water w e  are us ing  is a s  much as 
50 years, o l d .  N o  one r e a l l y  knows what t h e  amount o f  wa te r  w e  have under- 
nea th  t h i s  C i t y  and how t h e  good Lord i n  h i s  v i s i o n  b l e s s e d  us  w i th  a 
f a n t a s t i c  supply because even i n  t h e  drought  of  1953 ,  w e  had w e l l s  t h a t  
w e r e  running i n t o  t h e  San Antonfo River and down below out of  t h e  Edwards, 
whatever you c a l l  t h a t  t h i n g  down h e r e ,  this b i g  monstrous l a k e ,  we had 
water s t i l l  running o u t  of it and haw much water  runs  o u t  o f  it each day 
i s  probably equa l  somewhat t o  what w e  use as c i t i z e n s  of t h e  City of 
San Antonio. So, w e  are b l e s s e d  wf t h  an ample supply of wate r .  Some 
cities a ren  ' t. 

NOW, when w e  t a l k  about  t h i s  cont inuance of  going o u t s i d e  of 
t h e  City l i m i t s  o f  t h e  C i t y  of San Antonio and con t inu ing  t o  develop 
a d d i t i o n a l  homesi tes  f o r  people  and r e s idences  where they  can a f f o r d  
t o  buy more home f o r  t h e  money, and t h a t  i s  r e a l l y  what t h e  game i s  a l l  
about ,  f a c t  of o u r  m o b i l i t y  o f  t h e  p a r t i c u l a r  customer,  t h e  p o t e n t i a l  
customer,  t h e  f a c t  t h a t  he can g e t  t o  any p l a c e  wf t h i n  the C i t y  of  San 
Antonio w i t h i n  twenty o r  t h i r t y  minutes i s  n o t  a long  span o f  t i m e  i n  
comparison t o  t h e  E a s t  where people  r i d e  a t r a i n  f o r  two hours  and they  
might spend ano the r  t h i r t y  minutes by some o t h e r  means of  t r a n s p o r t a t i o n  
t o  g e t  t o  t h e i r  home. I a m  t a l k i n g  about  New Yosk, Washington, and o t h e r  
a r e a s  such as t h a t .  W e  don't have t h a t  problem here .  A l o t  of  t h e  people  
who a r e  coming t o  San Antonio a r e  corning from t h e s e  popula ted  areas where 
t h e r e  i s  a problem of t r a n s p o r t a t i o n .  We are b l e s s e d  i n  t h i s  C i t y  w i t h  
ample expressways and roads  t h a t  can make o u r  customer as such ,  and o u r  
p o t e n t i a l  customer,  a very mobile person.  So t h e r e f o r e ,  i f  t h e r e  i s  
a cont inuance of  t h e  t ype  o f  r e s t r i c t i o n s  t h a t  are p l aced  upon t h e  person 
who tr ies t o  be a p a r t  of t h e  C i t y  o f  San Antonio,  c e r t a i n l y  you a r e  
going t o  have a d d i t i o n a l  growth i n  Bexar County and p o s s i b l y  Coma1 County. 
There is $us t  - t h e  economics are t h e r e .  The customer is  t h e  guy w e  are 
t a l k i n g  about .  But t h e  u s e r ,  t h e  person t h a t  has  t o  make t h e  payments, 
t h e  guy t h a t  l i v e s  w i t h i n  t h e  dwel l ing ,  W e  are n o t  t a l k i n g  about  t h e  
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p r o f i t s  t h a t  are gained by t h e  person who t a k e s  t h e  t rac t  of l and ,  p u t s  
i n  t h e  streets and sells t h e  p a r t i c u l a r  u n i t  t o  t h e  customer. C e r t a i n l y  
he is going t o  make a p r o f i t .  But he can g i v e  t h a t  u s e r  a g r e a t e r  buy 
on t h e  per iphery o f  t h e  C i t y  of San Antonio and t h i s  w l l l  con t inue  t o  
be t h e  case, and I d o n ' t  c a r e  i f  you annex t h e  E a s t  o r  t h e  West. My rea l  
criticism a long  wi th  Mr. Morton of  your  annexat ion of s i x ,  e i g h t  and pa r t  
of n i n e  and t h e  r e a s o n a b i l i t y  on t e n ,  and I w i l l  j u s t  a s s i g n  myself t o  
those  a r e a s ,  l u s t  d o e s n ' t  r e a l l y  c a r r y  w i th  i t  any rea l  p lanning  i n  my 
e s t i m a t i o n ,  You are n o t  s e r v i n g  t h e  number one t h i n g  t h a t  t h e  C i t y  must 
look t o  do, and t h a t  i s  t o  t a k e  care of  t h e  people  i n  t h e  growth areas 
of t h e  C i t y ,  and t o  ex tend  t h e  boundar ies  t o  ~ n c l u d e  those  p a r t i c u l a r  
people  because,  i n  e f f e c t ,  you a r e  s e r v i c i n g  t h e s e  people .  You s e r v i c e  
t h e  Cfty Planning  Department I know f o r  seventy- f ive  p e r c e n t  of  t h e i r  
work. I would say and I would bet on t h i s  l u s t  looking  a t  t h i s  p l a t  
h e r e ,  t h a t  seventy- f ive  p e r c e n t  of  t h e i r  t i m e  i n  approving p l a t s  and 
t h i s  i s  a c i t y - f inanced  agency. I t  i s  i n  t h e  a r e a  of o u t s i d e  o r  i n  
t h e  e x t r a  t e r r i t o r i a l  a r e a  of t h e  C i t y  o f  San Antonlo. The C i t y  P u b l i c  
Works Department, he must i n s p e c t  t h e  streets, t h e  curbs and a11 t h e  
i n s t a l l a t i o n  o f  t h e  dra inage  and eve ry th ing  else, has t o  have City 
employees t h a t  must go i n  t hose  a r e a s  which are i n  t h e  E T J  t o  i n s p e c t  
and see t h a t  t h e s e  roads  and t h e s e  streets and t h e s e  s e r v l c e s  are p u t  i n  
i n  accordance wi th  C i t y  ord inances .  

Now,  who does t h i s  c o s t  money t o  and what revenue i s  produced 
by t h i s  a c t i v i t y  by t h e  C i ty?  W e l l ,  it i s  us, t h e  c i t i z e n s  o f  t h e  Cfty, 
t h e  taxpayer ,  t h e  home owner w i t h i n  t h e  C i ty .  So, n a t u r a l l y  h i s  taxes 
have t o  be inc reased  because w e  a r e  ex tending  s e r v i c e s  ~ u s t  in planning  
and s e e i n g  t h a t  c e r t a i n  t h i n g s  a r e  complied wi th  under o u r  p r e s e n t  
o rd inances  and t h e  c o n t r o l  t h a t  w e  have i n  t h e  ETJ .  

Now, a lot of people  s a y ,  w e l l ,  a l l  of  t h e s e  i n s p e c t i o n s  t h a t  
you have i n  t h e  Cf ty  o f  San Antonio a r e  b e n e f i c i a l  because w e  have b e t t e r  
housing i n  t h e  C i t y  o f  San Antonio. I contend t h a t  when you g e t  an FHA 
commitment or a VA loan o r  a convent iona l  loan  on a dwel l ing  unit i n  
Bexar County t h e s e  are no f o o l s  a s  f a r  as  s e e i n g  t h a t  t h e  q u a l i t y  o f  
t h e  housing r e p r e s e n t s  t h e  MPS's o r  f a l l ows  t h e  MPS's and fo l lows  c e r t a i n  
b u i l d i n g  s t anda rds .  So, w e  d o n ' t  have a subs tandard  c o n s t r u c t i o n  code 
o u t s i d e  t h e  C i t y  of San Antonio. But l n  t h e  Cf ty  o f  San Antonio w e  have 
a very d e f i n i t e  problem i n  t r y i n g  to fo l low t h e  codes which a r e  p u t  upon 
t h e  b u i l d e r s  and upon t h e  subd iv ide r  and upon t h e  apar tment  b u i l d e r ,  t h e  
commercial owner o f  any type  of o f f i c e  b u i l d i n g  o r  any type  of s t r u c t u r e  
w i t h i n  t h e  C i t y .  

Another i n t e r e s t i n g  l i t t l e  i t em i s  t h a t  M r .  Morton s a i d  some- 
t h i n g  about e l even  i n s p e c t i o n s ,  I n  t h e  C i t v  of  San Antonio i f  a l l  of  
t hose  i n s p e c t i o n s  a r e  n o t  complete and many days go by t o  get a11 of  
t hose  i n s p e c t i o n s  i n  l i n e  s o  t h a t  t h e r e  can be  a report t o  go t o  C i t y  
P u b l i c  Se rv i ce  Board t o  say y e s ,  you can connect  t h a t  p a r t i c u l a r  dwel l ing  
i n s i d e  t h e  C i t y  because now a l l  i n s p a c t i o n s  have been completed. You 
can connect  t h e  gas meter. You can connect  t h e  e lect r ic  meter. I would 
say  t h a t  people  w a i t  sometimes f o u r  t o  f i v e  days  j u s t  f o r  t h e  paper work 
and t h e  E d l l e c t i o n  o f  t h e  i n s p e c t i o n s  which a11 have t o  be funneled t o  
t h e  Housing Department and a f i n a l  okay be given.  Outs ide  t h e  Cf ty  l i m i t s  
o f  t h e  City o f  San Antonio, t h e r e  i s  no requirement  f o r  t h e  City P u b l i c  
Se rv i ce  Board t o  p u t  i n  t h e  meter t o  s e r v e  any type  o f  f a c i l i t y  t h a t  i s  
o u t s i d e  t h e  C i t y  of San Antbpio, Now, I would say t h a t  t h e  on ly  re- 
quirement i s  t h a t  of  p l a t t i n g  which f s under t h e  s t a t u t e  o f  t h e  s t a t e  
law and t h e r e  has  t o  be a p l a t t e d  a r e a  s o  an address  can be given.  That  
i s  t h e  on ly  requirement .  The C i t y  P u b l i c  Se rv i ce  Board can t u r n  on t h e  
meter, can p u t  on t h e  gas meter and they  d o n ' t  have any of t h i s  paper  
work t h a t  they  have t o  go through,  Rea l ly ,  q u i t e  f r a n k l y ,  they are more 
i n t e r e s t e d  i n  s e r v i n g  you o u t s i d e  t h e  C i t y  of  San Antonio,  i n  my op in ion ,  
because I have ope ra t ed  i n  both  a r e a s ,  than they  a r e  on t h e  i n s i d e  of t h e  
C i t y  of  San Antonio. 

Now, one l a s t  p o i n t  t h a t  I would l i k e  t o  make and t h a t  goes back 
t o  wate r  again .  I n  t h i s  r e p o r t  h e r e  on the  C i t y  Water Board's  p o s i t i o n  on 
water companies t h a t  a r e  l o c a t e d  i n  t h e  a r e a  t h a t  w i l l  be annexed, I would 
l i k e  t o  know, M r ,  Van Dyke, whether or n o t  t hose  wate r  companies w i l l  be 
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al lowed,  and I a m  say ing  whether they a r e  approved water companies t h a e  
have complied wi th  a l l  t h e  s t a t e  regulations, meet all t h e  c r i t e r i a  based 
upon t h e  s t anda rds  t h e  City Water Board p r e s e n t l y  o p e r a t e s  under, whether 
o r  n o t  t hose  p a r t i c u l a r  water companies w i l l  be al lowed t o  ex tend  t h e i r  
services i n  t h e  a r e a  t h a t  t h e  p l ans  f o r  t hose  p a r t i c u l a r  companies were 
approved undes. Now, w i l l  t hey  be a b l e  t o  n o t  on ly  ex tend  t h e i r  s e r v i c e s  
t o  t h e  a r e a  t h a t  system was designed for number one,  and number two, w i l l  
they be al lowed t o  add a d d i t i o n a l  meters i n  t h a t  a r e a  because P g o t  a very 
i n t e r e s t i n g  le t ter  a f t e r  t h e  l a s t  annexat ion s l t u a t ~ o n  from one of o u r  
wate r  companies t h a t  t o l d  us t h a t  w e  could n o t  connect  any o t h e r  p rope r ty  
a long  t h e  l i n e s  t h a t  w e  had a l r eady  p u t  f n  o r  w e  could n o t  service any of 
t h e  remaining p rope r ty  along t h e  l i n e s  t h a t  w e  had. I g o t  q u i t e  concerned 
about  t h a t  and I wrote  o u r  l a t e  C i t y  Manager a letter p e r t a i n i n g  t o  t h a t  
because t h a t  w a s n ' t  my unders tanding.  Now,  can w e  o r  can w e  n o t  and w i l l  
w e  o r  w i l l  w e  n o t  be a b l e  t o  cont inue  s e r v i c i n g  t h e  people  w i t h i n  o u r  
water systems? 

MR. GARZA: M r .  Van Dyke, can answer t h e  ques t ion  o r  you can w a i t  un t i l . . .  

MR. UPTMORE: We w i l l  waf t .  Okay, I would l l k e  t h a t  c l e a r e d  up 
because t h e r e  is  a r e s t r i c t i o n ,  somewhat, I t h i n k  of  t h e  thought  and 
i d e a  of  t h i s  Counci l ,  o r  i f  it f s  n o t ,  I would l i k e  t o  know because t h a t  
s u r e l y  throws a  d i f f e r e n t  l i g h t  on t h e  annexat ion procedures .  I thank 
you for your  t i m e .  

I would l i k e  t o  comment on one i t e m  f u r t h e r .  This book w h ~ c h  
I j u s t  c o n f i s c a t e d  a copy o f ,  I d i d n ' t  pay f o r  it, I l u s t  happened t o  
g e t  one. I th ink  t h i s :  That  when w e  engage upon a p l an  wherein a malor 
industky l i k e  t h e  c o n s t r u c t i o n  i n d u s t r y  and,  M r .  Becker, you are e x a c t l y  
c o r r e c t ,  t h e  c o n s t r u c t ~ o n  l n d u s t r y  1s t h e  l a r g e s t  aKployer i n  t h e  C i t y  
of  San Antonio and Bexar County, ~t i s  n o t  t h e  second,  it i s  t h e  l a r g e s t ,  
and t h i s  i n d u s t r y ,  I t h i n k ,  should be involved  i n  some way w i t h ,  you know, 
p lanning  in format ion  l i k e  t h i s .  There is an awful l o t  of f a c t s  and d a t a  
he re  t h a t  have been prepared  by employees o f  t h e  C l t y .  I would t h i n k  
t h a t  i n  a  C i ty ,  in o r d e r  f o r  a C i t y  t o  grow, t h e r e  should be  some i n p u t  
from t h e  o u t s i d e .  The i n p u t  s h o u l d n ' t  come a f t e r  a r e q u e s t  f o r  a hea r ing  
l i k e  f t . h a d  t o  be done t h i s  morning. I a l s o  see t h a t  a lot of  o u r  
Councilmen had o t h e r  t h i n g s  t o  do,  Thay have heard t h e  r e p o r t s  and they 
are s a t i s f i e d  w i t h  t h e  f a c t  t h a e  this i s  a l l  i n c l u s i v e  o f  a l l  o f  t h e  
problems o f  t h e  C i t y  and w i l l  answer everything. I would j u s t  s imply 
a s k ,  and I know thfs is  an in formal  s e s s i o n ,  t h a t  w e  g e t  a l i t t l e  c l o s e r  
c o n t a c t  w i t h  p l ans  such as t h i s ,  I would be glad t o  t e l l  t h e  City Planning 
Department e x a c t l y  what I p l an  t o  b u i l d  and where t h e  n e x t  s u b d ~ v f s i o n  
w i l l  be and such a s  t h a t  and I know every  deve loper  would a l s o  be in -  
t e r e s t e d  i n  doing t h f s ,  W e  d o n ' t  have t o  run around i n  a &%qufse  of 
w e l l  w e  j u s t  d o n ' t  know where they are. I would l i k e  t o  p o i n t  o u t  some 
of  t hose  things on t h a t  p l a t  up t h e r e ,  t h e  s u b d i v ~ s i o n s  t h a t  a r e  knawn. 
There is a l o t  t o  t h e  p l an  and t h e r e  a r e  some t h a t  have been under con- 
s t r u c t i o n ,  have been l i v e d  i n  f o r  y e a r s  and they a r e  n o t  even inc luded ,  
Now, I know t h i s ,  t h a t  t h e  C i t y ,  County, I mean t h e  County Tax Department, 
boy they d o n ' t  have any problem f i n d i n g  t h e  subd iv i s ions  and p u t t i n g  them 
on t h e i r  base  maps. They have g o t  every area t h a t  i s  e i t h e r  p l a t t e d ,  they 
d o n ' t  have those  t h a t  a r e  p l a t s  t h a e  are sub jec t ed  t o  t h e  hea r ings  and 
t h e  approval  by t h e  Planning Commission, b u t  they have a l l  areas t h a t  a r e  
p l a t t e d  and they  have them p r e t t y  w e l l  fmmedfately because they  a r e  
c i r c u l a r z z e d .  So, I would t h i n k  t h a t  with a11  r e s p e c t  t o  t h e  Planning 
Department t h a t  it is no g r e a t  t a s k  t o  - a s  soon as a p l an  o r  a  plat has  
been approved i n  a p a r t i c u l a r  area - f o r  a  draftsman t o  p l a c e  t h a t  sub- 
d i v i s i o n  on whatever scale it i s  needed, t o  p l a c e  it on a base map l i k e  
t h a t  d o e s n ' t  t a k e  a long pe r iod  of  t i m e ,  p o s s i b l y  t w o  days a t  t h e  most 
f a r  a normal subdiv ison  and t h a t  i s  draftsman t i m e .  So, I t h i n k  t h a t  
you as t h e  C i t y  Counci l ,  p l u s  i t s  c i t i z e n s  and taxpayers  ought  t o  have a  
l i t t l e  b e t t e r  i n p u t  from,, o r  not n e c e s s a r i l y  f n p u t  b u t  let's say  o u t p u t ,  
from t h e  one p a r t f  c u l a r  p a r t  o f  o u r  government t h a t  w e  pay a p r e t t y  h igh  
p r i c e  for having and t h a t  i s  t h e  Planning staff t h a t  w e  have h e r e  a t  
C i t y  Hall. I d o n ' t  i s s u e  w i t h  M r .  Davis on it. I r e a l l z e  t h a t  he  fs 
r e a l  busy w i t h  h i r i n g  people  f o r  a l l  types of  o t h e r  a c t i v i t i e s ,  b u t  I 
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th fnk  t h i s  is a very impor tan t  a c t i v i t y  and t h a t  of s e e i n g  and keeping 
up wi th  t h e  growth o f  t h e  City of  San Antonio. I thank you f o r  t i m e .  
I would l i k e  t o  answer any q u e s t i o n s  t h a t  you have. 

MR. GARZA: 
Yes S i r ?  I 

Is t h e r e  anyone 
saw t h i s  hand a v e r  

else 
h e r e  

who would 
first .  

l i k e  t o  make comments? 

MR. TOM FENTRESS: My name is Tom Fen t r e s s .  I am w i t h  t h e  Windcrest  
Development Corporat ion and w e  are a s m a l l e r  type developer  in t h e  C i t y  
of San Antonio. The name i s  a l i t t l e  confus ing  because a t  one t i m e  w e  
w e r e  e x c l u s i v e l y  i n  t h e  Windcrest  Subdiv is ion  and a t  t h e  p r e s e n t  t i m e  
w e  are e x c l u s i v e l y  i n  an a r e a  of  San Antonio t h r e e  hundred a c r e  develop- 
ment. I would p a r t i c u l a r l y  l i k e  t o  add res s  myself t o  t h e  phase of t h e  
annexat ion where they are speaking o f  t h e  advantages  o f  be ing  i n  o r  be ing  
o u t  o f  t h e  C i t y  and t h i s  i s  a d e f i n i t e  f a c t o r .  I t  d o e s n ' t  mean because 
you are o u t  of  the C i t y ,  a s  we were i n  Windcrest ,  wi thout  many of t h e  
added i n s p e c t i o n s  and casts  and phases  t h a t  w e  wound up w i t h  t o o  much 
less va luab le  type subd iv i s ion .  I n  f a c t ,  w e  are a l l  very  proud of  i t  
and i t  i s  s t i l l  be ing  developed under ano the r  deve loper  a t  t h i s  t i m e .  
The b i g  s i t u a t i o n  that the deve loper  runs  a c r o s s  and I a m  sure t h a t  a l l  
deve lopers  would a p p r e c i a t e  t h e  h e l p  of t h e  Council i n  t r y i n g  t o  get 
through t h e  d i f f e r e n t  boards  and agenc ie s  i n  such a way t h a t  w e  can 
prov ide  a produc t  a t  t h e  b e s t  cost t o  t h e  buyer.  W e  are as i n t e r e s t e d  
as t h e  Council  i s  and anyone else t h a t  i s  buying a home i s  i n  keeping 
t h e  prf ce of  housing down. But when w e  get i n t o  t h e  C i t y  o f  San Antonio 
and w e  s t a r t  d e a l i n g  wi th  a l l  t h e  d i f f e r e n t  f a c t o r s  and f u n c t i o n s  and 
a l l  of  t h e  d i f f e r e n t  o rd inances  t h a t  w e  have to  d e a l  w i t h ,  t h e  many 
d i f f e r e n t  t h i n g s  t h a t  happen t o  slow u s  down cost nobody b u t  t h e  home 
owner. The new PUD Ordinance t h a t  i s  supposedly coming up-we a r e  b u i l d i n g  
a PUD a t  t h e  p r e s e n t  time. W e  t h i n k  it i s  one of  t h e  g r e a t e s t  t h i n g s  
t h a t ' s  happened. I d o n ' t  a n t i c i p a t e ,  r e a l l y ,  a f t e r  t h i s  o rd inance  is 
passed t h a t  w e  w i l l  con t inue  i n  t h e  planned u n i t  development phases  
because I th ink  t h a t  it has  been hackled and c u t  up by so many d i f f e r e n t  
agenc ies  and everybody has  p u t  t h k i r  l i t t l e  p a r t  i n  t h e r e  t o  run t h e  
c o s t  o f  i t  up where I r e a l l y  d o n ' t  t h i n k  i t  is  going t o  be t h e  advantage 
i n  San Antonio t h a t  i t  i s  i n  o t h e r  p a r t s  o f  t h e  country .  So, I th fnk  t h e  
best coopera t ion  t h a t  i s  needed between t h e  Council  and t h e  deve lopers  i s  
t o  do what w e  can wi th  t h e  d i f f e r e n t  agenc ie s ,  t h e  C i t y  P u b l i c  Se rv i ce  
Board, who a t  many times seem t o  be doing eve ry th ing  they  can t o  slow 
us up, t h e  C i t y  Water Board, t h e r e  a r e  many a r e a s  a l though I w i l l  s a y  
t h a t  a t  l e a s t  w e  can g e t  s e r v i c e  t h e r e .  Once t h e  l i n e s  are i n  they  a r e  
i n t e r e s t e d  i n  g e t t i n g  them hooked up. These are t h e  phases  as w e l l  
a s  a11 t h e  ord inances  t h a t  come up l i k e  t h e  PUD Ordinance and anyth ing  
e l s e  t h a t  comes up wi th  might be of  b e n e f i t  t o  t h e  consumer, would be  
a g r e a t  d e a l  of h e l p  - of  coopera t ion  between t h e  Council  and t h e  
developers .  

MR. GARZA: Thank you. 

MR. BECKER: G i l b e r t ,  may I make one r e q u e s t ,  p l e a s e ,  s o  t h a t  when 
M r .  Van Dyke or anyone else answers some of t h e  q u e s t i o n s  that have been 
asked of them t o  answer, i n  t h e  f u t u r e  when you say t h i s  Counci l ,  i f  you 
are r e f e r r i n g  t o  t h i s  p r e s e n t  Counci l ,  l e t ' s  i d e n t i f y  them a s  such.  I 
f r a n k l y  d o n ' t  l i k e  t o  be burdened wi th  t h e  d e c i s i o n s  o f  t h e  Council  i n  
1950  o r  something l i k e  t h a t .  So, l e t ' s  i d e n t i f y  them as e i t h e r  t h e  p a s t  
Council  o r  t h i s  p r e s e n t  Counci l ,  i f  you w i l l  p l e a s e ,  because t h a t ' s  
been kind of g r a t i n g  i n  my craw s i n c e  you made your preamble this 
morning, Bob, Thank you, G i l b e r t ,  

MR. J O H N  SCHAFER : I a m  John Schafer .  I a m  a home b u i l d e r  and developer .  
I own approximately 1 ,000 acres i n  t h e  a r e a  t h a t  i s  proposed f o r  annexat ion.  

MR. GARZA: Which a r e a ?  

MR. SCHAFER: Largely  i n  a r e a s  6 and 8. I would a c t u a l l y  l i k e  to . . .  

MR. GARZA t About how many acres are you t a l k i n g  about  w i t h i n  t h o s e  
two a r e a s ?  

MR. SCBAFER: About a thousand. 
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MR. GARZA: You have a proposed development then  i n  t hose  areas. 

MR. SCHAFER: Yes Sir. Actua l ly ,  about  six hundred of  t h o s e  a c r e s  
w e  have a l r e a d y  asked f o r  annexat ion.  I would Pike t o  a c t u a l l y  second,  
number one,  what Mr, Morton s a i d  ear l ier  and t h a t  i s  t h a t  t h i s  annexat ion 
problem o r  t h e  problem w i t h i n  t h e  problem r e a l l y  r e l a t e s  t o  water. The 
people  wantfng t o  s t a y  o u t  l a r g e l y  want t o  s t a y  o u t  because they can 
p u t  i n  a p r i v a t e  water system. They can o p e r a t e  t h a t  wa te r  system a t  
a p r o f i t .  We know t h i s  can be done. W e  own water  systems i n  Denver, 
Colorado, s e r v i n g  o v e r  10,000 r e s i d e n t s  and w e  know it is a p r o f i t a b l e  
o p e r a t i o n .  I a l s o  would l i k e  t o  c l e a r  t h e  r eco rd  and t a k e  except ion  t o  
some of t h e  i t e m s  t h a t  M r .  Van Dyke brought  o u t .  I t a k e  except ion  t o  
t h e  f a c t ,  M r .  Van Dyke, t h a t  t h e  people  want t o  s t a y  o u t  of  t h e  C f t y  
l i m i t s  t o  quote ,  "circumvent r e g u l a t i o n s , "  I don't b e l i e v e  t h a t  t h e r e  
i s  a developer  fn Bexar County who is  t r y i n g  t o  circumvent r e g u l a t i o n s .  
I t ' s  a m a t t e r  o f  economics. I t ' s  a matter t h a t  they  d o n ' t  have t o  g i v e  
t h e i r  p r i v a t e  p rope r ty  t o  t h e  Cfty  Water Board. A s  t o  t h e  q u o t a t i o n  
t h a t  t h i s  money goes i n t o  a deve lopers  pocke t ,  I would s a y ,  M r .  Van Dyke, 
t h a t  it r e t u r n s  to t h e  deve lopers  pocket  because it came o u t  of  h i s  pocket  
t o  s tar t  wi th .  

Now, t h e r e  has  been a r e f e r e n c e  he re  t o  t h e  f a c t  t h a t  were 
t h e  C i t y  t o  re fund  t h e  c o s t  o f  water mains t h a t  a l l  o f  t h e  c i t i z e n s  would 
be taxed t o  g i v e  t h i s  back t o  t h e  developers .  I t h i n k  w e  have t o  o p e r a t e  
on one of two systems.  The Eree e n t e r p r i s e  system which a l lows  a man t o  
o p e r a t e  a bus ines s ,  t o  own f a c i l i t i e s  and t o  make p r o f i t  o f f  t h a t  or  t o  
quo te  C a r l  Marx, "from each accord ing  t o  h i s  a b i l i t y ,  t o  each accord ing  
t o  h i s  need,  " I t  would appear  t o  m e  t h a t  under t h e  present c i rcumstances  
t h e  Water Board i s  t a k i n g  t h e  p o s i t i o n  t h a t  t h e  i n d i v i d u a l  should  be 
taxed ,  t h e  i n d i v i d u a l ' s  p rope r ty  should be c o n f i s c a t e d  and t h e  wate r  
mains f o r  t h e  b e n e f i t  of  t h e  p u b l i c .  This  i s  n o t  t h e  American way, Our 
schoo l  systems d o n ' t  o p e r a t e  t h a t  way, o u r  P o l f c e  Department d o e s n ' t  
o p e r a t e  t h a t  way. There i s  no phase  of  government i n  t h i s  country  t h a t  
o p e r a t e s  on the  premises t h a t  t h e  i n d i v i d u a l ' s  p rope r ty  should be con- 
f i s c a t e d  wi thou t  remuneration f o r  t h e  b e n e f i t  of t h e  p u b l i c .  I f  t h e  
p u b l i c  wants f a c i l i t i e s ,  t h e  p u b l i c  i s  taxed f o r  them or  charged f o r  
t hose  f a c i l i t i e s .  I ,  f o r  one,  want no th ing  b u t  f a i r  t r ea tmen t .  I d o n ' t  
want t o  be p a i d  a bonus o r  a p r o f i t  on t h e  wate r  mains t h a t  I f n s t a l l .  I 
ask t h e  C i t y  t o  do one o f  two t h i n g s .  E i t h e r  l e t  m e  i n s t a l l  t h e  water 
mains i f ,  as M r .  Van Dyke says, i t ' s  a burden on t h e  Water Board t o  ex tend  
these mains and o p e r a t e  my system a t  a p r o f i t  which is t h e  Eree e n t e r -  
p r i s e  way, o r  t o  p u t  t h e  mains i n  and l e t  t h e  Water Board p u t  t h e  mains 
i n  and o p e r a t e  t h e  system a t  a profit. I d o n ' t  b e l i e v e  t h a t  it is com- 
p a t i b l e  t o  t h e  American way of l i f e  f o r  t h e  i n d i v i d u a l ' s  p r o p e r t y ,  through 
r e g u l a t i o n ,  t o  be  c o n f i s c a t e d  f o r  t h e  use of  t h e  p u b l i c .  Now, t h a t  is  
exactly what t h e  Water Board p o l i c y  i s  today and I u rgen t ly  r e q u e s t  t h e  
Council  t o  review t h i s  p o l i c y  i n  l i g h t  of  t h e  annexat ion t h a t  w e  have 
be fo re  us today because it i s  t h e  problem w i t h i n  t h e  problem. A r e  t h e r e  
any ques t ions?  Thank you. 

MR. GARZA: Thank you very much. Is t h e r e  anyone else who would l i k e  
t o  make any s t a t emen t s?  Yes S i r .  M r .  Saunders? 

MR. DOUG SAUNDERS: My name is Doug Saunders and I am a l o c a l  deve loper  
and c e r t a i n l y  i n t e r e s t e d  i n  t h i s  problem, I d o n ' t  want t o  burden an 
a l r eady  burdened Council  o r  an a lkeady burdened p u b l i c  by t a k i n g  t o o  
much t i m e  t o  speak,  b u t  I t h i n k  t h a t  I would like t o  throw o u t  j u s t  a 
thought  o r  two t h a t  I had whi le  s i t t i n g  i n  t h e  audience and t h e  reason t h a t  
I a m  speaking i s  t h a t  t h i s  i s  a very impor tan t  q u e s t i o n ,  I want t o  t e l l  
you, members of  t h e  Counci l ,  haw much I a p p r e c i a t e  your  taking your t i m e  
t o  h e a r  more f a c t s  about  annexat ion,  The f a c t  t h a t  it i s  impor tan t ,  I 
might recall  t o  your memory, t h a t  t h e  f i r s t  Council  was asked t o  l e a v e  
office because of an annexat ion q u e s t i o n .  Our f i r s t  C i t y  Manager, 
C .  A. H a r r e l l ,  sought  employment e lsewhere  because of  t h a t  annexat ion 
q u e s t i o n .  So, I t h i n k  it i s  a q u e s t i o n  t h a t  r e q u i r e s  f u l l  s t udy  and 
thought  and obviously  because of  t h e  f a c t  t h a t  it has  always been a very 
c o n t r o v e r s i a l  q u e s t i o n  t o  t h e  p o i n t  t h a t  people  w e r e  asked t o  seek  o t h e r  
employment, t h e r e  has got to  be something wrong, I c e r t a i n l y  ag ree  w i t h  
you, M r .  Becker, i n  you s t a t emen t s  concerning t h a t .  
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I w i l l  ag r ee  w i th  C l i f f  Morton on t h e  p o i n t  t h a t  if con- 
d i t i o n s  deve lop ing  i n  t h e  C i t y  and o u t  were t h e  same, t h e r e  would still 
be t h e  q u e s t i o n  o f  a d d i t i o n a l  C f t y  t a x  on t h e  mortgage payment which 
a f f e c t s  a q u a l i f y i n g  income. Tha t  w i l l  be w i t h  us under t h e  p r e s e n t  
mortgage q u a l i f i c a t i o n  p a t t e r n .  I f  w e  were n o t  faced w i t h  - i f  every- 
t h i n g  else were e q u a l  and w e  cou ld  add re s s  o u r s e l v e s  to  t h a t  q u e s t i o n  
a l o n e ,  perhaps  w e  cou ld  convince  t h e  mortgage companies t h a t  t hey  
shou ld  change t h a t  q u a l i f y i n g  p a t t e r n .  I h o n e s t l y  f e e l  t h a t  Sf 
development requ i rements  and so f o r t h  were e x a c t l y  t h e  same i n  t h e  
Cfty and o u t  I b e l i e v e  t h a t  99 pe r  c e n t  o f  your  deve lope r s  would ask 
t o  be annexed. I d o n ' t  t h i n k  t h e  problem would e v e r  have a r i s e n .  NOW, 
w e  need t o  examine impor t an t  q u e s t i o n s  like t h ~ s .  You have to l a y  the  
facts on t h e  t a b l e .  The f a c t s  a r e  t h a t  some y e a r s  back t h e  w a t e r  r e fund  
p o l i c y  was changed. I would l i k e  t o  c a l l  your  a t t e n t i o n  t h a t  i t  was 
changed under t h e  C ~ t y  a d m i n i s t r a t i o n  o f  Lynn Andrews. H e  d i d n ' t  
b e l i e v e  i n  r e funds  and he i s  no l o n g e r  w i t h  us.  I can h o n e s t l y  s k a t e  
t h a t  he a l s o  b e l i e v e d  i n  what some people recognize h e r e  as  t h e  Lubbock 
p l a n  where h i s  phzlosophy o f  government was t h a t  t h e  land owners should  
t u r n  their p r o p e r t y  o v e r  t o  t h e  c i t y  and t h e  C i t y  would deve lop  it. 
Now, i f  I a m  wrong i n  that I would l i k e  f o r  someone t o  s ay .  Now, if 
M r .  Andrews had s t a y e d  and h i s  thoughts  on p h i l o s o p h i e s  on government 
been p u t  i n t o  e f f e c t ,  they would p robab ly  have ended up c o n f i s c a t i n g  
the land .  

Now, I have very  h fgh  r e g a r d  and admi ra t i on  f o r  M r .  Van Dyke. 
H e  h a s  done a wonderful  job i n  h i s  job a s  General  Manager f o r  t h e  Water 
Board. But my f e e l i n g s  abou t  t h e  w a t e r  re fund  c o n t r a c t  go back p r i o r  t o  
Mr. Van Dyke 's assumption of t h e  g e n e r a l  management and my f e e l i n g  on 
i t  i s  very  s t r o n g  t o  t h e  p o i n t  t h a t  eve ry  now and then  I a lmos t  a l i e n a t e  
my own fa ther - in - law who was on t h e  o r ~ g i n a l  C f ty  Counci l  and on t h e  
Water Board, Becasue when t h e  p o l i c y  was changed t h e r e  was a fiscal 
problem and it was s t a t e d  t h a t  you c o u l d n ' t  make t h e  re funds  and s t i l l  
o p e r a t e  on a f ~ s c a l l y  sound b a s i s .  W e l l ,  t h a t  may have been t r u e  i n  
one a c c o u n t a n t ' s  op in fon ,  About t h a t  same t i m e ,  I took t h e  t i m e  t o  go 
down t o  t h e  Water Board and check a few f a c t s  and t h e  f a c t s  a t  t h a t  
t i m e  were t h a t  t h e r e  were some one hundred and twenty five thousand 
minimum u s e r s  which meant t h a t  t hey  were paying around a dollar a 
month f o r  wa t e r .  I n  c o n t r a s t  to - t h e r e  was a r e f e r e n c e  made and I 
a m  n o t  s u r e  it is  c o r r e c t  - t h a t  i f  you d i d n ' t  have to  pay f o r  s t u d i e s  
and s u r f a c e  water and so f o r t h ,  t h a t  you could se l l  water a s  cheap as 
you do o u t s i d e  t h e  C f t y ,  A c t u a l l y ,  I b e l i e v e  t h a t  w e  who have p r i v a t e  
systems o u t s i d e  t h e  C i t y  charge  more f o r  w a t e r  than  t h e  Water Board 
because  o u r  minimum r a t e  is $3.50. W e l l ,  if you t a k e  t h e  df f f e r e n c e  
between a d o l l a r  mznimurn r a t e  - when I i n v e s t ~ g a t e d  it back around 1 9 5 6 ,  
as opposed t o  $3,00 whfch is  S.10 a day f o r  w a t e r ,  which 1s c e r t a i n l y  
minimum i n  my opznion,  t h a t  is $2.00 p e r  u s e r  per month t i m e s  one 
hundred and twenty- f ive  thousand which f f you figure t h a t  up roughly ,  
i s  t h r e e  m i l l i o n  d o l l a r s  a yea r .  A t  t h a t  t i m e  t h a t  would have p a i d  
f o r  a l l  o f  t h e  s u b d ~ v i s f o n  main i n s t a l l a t i o n s  w i t h i n  t h e  pes lphery  of  
San Antonio.  I d a r e  s ay  t h a t  a s imilar  s t u d y  today  i n d i c a t e s  something 
else. I d o n ' t  t h i n k ,  and I t h i n k  t h e  whole q u e s t i o n  h e r e  i s  who pays 
for t h e  c a p i t a l  improvements on which revenues  are made. I n  o t h e r  words, 
does M r .  Becker ask for  someone t o  g i v e  him a s t o r e  i n  which t o  s e l l  h i s  
food i t e m s  o r  does he  make t h a t  installation and s i g n  t h a t  mortgage and 
hope f o r  t h e  f u t u r e  t o  amor t i z e  it. 

I was En Houston, I t h i n k  t h i s  i s very  t i m e l y ,  I was i n  Houston 
j u s t  ye s t e rday .  I w a s  going t o  s t a y  today u n t i l  I hea rd  o f  t h i s  meet ing 
and I came back l a s t  n i g h t .  I looked a t  - w i t h  a Houston Developer who 
i s  i n  many areas o f  Houston - I looked a t  l o t s  which were p u t  on $11,000 
an a c r e  l a n d  and which were s e l l i n g  cheaper  t han  they  are s e l l i n g  i n  
San Antonio.  The reason  b e i n g  t h a t  t hey  create t h e i r  w a t e r  c o n t r o l  
improvement d i s t r i c t s  and t h e  wa te r  c o n t r o l  improvement d i s t r i c t  i n s t a l l s  
t h e  w a t e r  and t h e  sewer and t h o s e  improvements a r e  c a p i t a l i z e d  and paid 
f o r  by t h e  peop le  who l i v e  w i t h i n  t h a t  d i s t r i c t .  They pay f o r  t h e i r  l i n e s ,  
n o t  t h e  whole C i t y ,  The competing gas and electr ic companies f i g h t  t o  
see who w i l l  go i n  and l a y  t h e i r  mains fo r  which they  pay f o r  and the 
electr ic mains are underground, I want t o  p o i n t  t h a t  o u t .  They compete 
t o  see who would go i n  and lay t h o s e  mains a t  t h e l r  own cost.  So t h e  
deve lope r  does  n o t  pay f o r  t h e  wa te r .  We does n o t  pay f o r  the  sewer. 
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H e  does n o t  pay for t h e  electric.  H e  does n o t  pay for t h e  gas, but who 
pays fo r  it. The consumer pays f o r  it t h a t  buys t h e  u t i l i t i e s ,  t h a t  
buys t h e  s e r v i c e ,  J u s t  as it should be. The q u e s t i o n  keeps coming up, 
it has come up f o r  years, t h a t  why should  t h e  g e n e r a l  p u b l i c  pay for 
new water  mains? Why should my c h i l d r e n  pay a h i g h e r  p r i c e  p e r  f r o n t  
f o o t  f o r  a l o t ?  Why should  they  pay f o r  t h o s e  wate r  Lines t h a t  a r e  
s u b s i d i z i n g  t h e  minimum user?  Why should my heirs have t o  pay a h i g h e r  
p r i c e ?  Why should  they have t o  pay f o r  water mains and c o n t r i b u t e  it 
t o  t h e  pub l i c  s o  t h a t  we can main ta in  lower water r a t e s ,  which, l e t ' s  
f ace  it gentlemen, has always been a p o l i t f c a l  i s s u e  s t r i c t l y ,  So, 
I think t h i s  is t h e  c o r e  of t h i s  subject, i s  why do deve lopers  want t o  
go o u t s i d e  of t h e  C i t y  boundar ies?  I t h i n k  wf t h  t h e s e  points I hope 
t h a t  I have shed a l i t t l e  bit of l i g h t  on the sub~ect. 

I want t o  say agaln t h a t  I a p p r e c i a t e ,  I want t o  t e l l  you how 
much I a p p r e c i a t e  your  be ing  he re .  T h ~ s  C i t y  has  made f o r  t hose  of  us 
who have been h e r e  and been i n t e r e s t e d  i n  C ~ t y  government s i n c e  p r i o r  
t o  1950 and t h e  establishment of Council  government, w e  know how much 
p rog res s  w e  have made. We know how much p rog res s  we have made i n  t h e  
subd iv i s ion  ord inance ,  i n  t h e  many, many ways. But w e  s ta l l  have t h i n g s  
t o  do. W e  still can't be complacent. Another t h i n g ,  in Houston for 
example, I t h i n k  t h i s  ~ . s  a very prime example, t h e  County, H a r r i s  County, 
ex tends  main arterials a t  the County expense which 1s a p u b l i c  road. In 
t h i s  City, u n f o r t u n a t e l y ,  t h e r e  has  always been t h e  f e e l i n g  t h a t  w e  c a n ' t  
u s e  p u b l i c  funds t h a t  would benefit a land owner o r  t h a t  would b e n e f i t  
a  developer .  Gentlemen, I say t h a t  t h a t  1s s h o r t s i g h t e d .  I f  a main 
ar te r ia l  needs buf l d f n g ,  l e t ' s  g e t  t h e  l and  when t can be g o t t e n ,  t h e  
right-of-way, Most people  w i l l  g i v e  it. L e t t s  b u i l d  t h e  main a r t e r i a l s  
where they are needed because they  are f o r  t h e  use o f  t h e  public, n o t  
f o r  the use of  t h e  deve lopers .  Sure, someone might ga in  a l i t t l e  in 
va lue ,  but t h a t  i s  one of the t h i n g s  you c a n ' t  - are you g o n g  t o  impede 
C i t y  p rog res s  because someone m ~ g h t  ga in?  So, I appsec fa t e  your t i m e  
and I hope t h a t  my comments w i l l  be of  some he lp .  

MR. GARZA: Thank you, M r .  Saunders. 

MR. BECKER: I t h i n k  what you a r e  trying t o  say i n  essence i s  t h a t  
t h e s e  o v e r a l l  a t t i t u d e s  t h a t  are r e f l e c t e d  i n  Houston a r e  appa ren t ly  
acc ru ing  some value t o  t h e  i n d i v i d u a l  c i t i z e n .  For one t h i n g  the per 
c a p i t a  income over t h e r e  i s  cons ide rab ly  h i g h e r  than  i n  San Antonio. 
So, t h e r e  must be something rubbing off on somebody, N o t  just t h e  
select or wealthy few o r  whatever. I t  seems t h a t  everybody, f o r  t h e  
m o s t  p a r t ,  is prosperous  i n  t h a t  C i ty .  More so than San Antonio. 
Unfor tuna te ly  it i s  t r u e .  The s t a t i s t i c s  bear it o u t .  Other  things 
t end  t o  bear it out.  

MR. SAUNDERS: I looked a t  houses yes t e rday  t h a t  were p r i c e d  a t  
around $33,000 t h a t  i n  t h i s  town would be a minimum of $39,000 t o  $40,000. 
One of t h e  b ig  f a c t o r s  in t h a t  i s  t h e  c o s t  of t h e  l o t .  Now, it is t r u e  
t h a t ,  and I t h i n k  t h i s  was brought  o u t  by Cliff Morton, t h a t  as long a s  
there i s  a s m a l l  number of people  g e t t i n g  t h e  b e n e f i t  i n  a l o t  price, you 
are n o t  going t o  b r i n g  the  l o t  price down because l o t  p r i c e s  are e s t a b l i s h e d  
by demand. They se l l  for what lots typically sel l  fo r  wi th  t hose  s e r v i c e s ,  
w i th  t h e  street, wi th  t h e  w a t e r ,  wi th  t h e  gas and so forth. So, t h e r e  w i l l  
c e r t a i n l y  w i l l  come a t ime - w e  have e i t h e r  g o t  t o  accept supply  and 
demand and p r f c e s  s eek ing  their l e v e l  through supply and demand o r  w e  have 
g o t  t o  reject it. I n  Houston t h e  l o t  prices are less than they are here 
because they have been allowed t o  seek  t h a t  l e v e l  of  supply and demand. 
I f  a l l  of t h e s e  s av ings  were tomorrow passed on t o  t h e  deve loper ,  I w i l l  
a s s u r e  you that supply and demand would take c a r e  of  t h e  lot p r i c i n g  
s i t u a t i o n ,  it would have t o .  

MR. BECKER: D o  you t h i n k  t h e  buf l d e r s  i n  thf s town, for example, a r e  
any less competf t i v e  i n  p r a c t i c e  and by n a t u r e  than those i n  Houston? 

MR. SAUNDERS : D o  I th ink  t h a t  they are any less competitive? 

MR. BECKER: Y e s ,  do you th ink  they are less competitive? 
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MR, SAUNDERS: No, n o t  o p e r a t i n g  under t h e  same c l i m a t e ,  c e r t a i n l y ,  no t .  

MR. BECKER: Well, what I am trying to say is if these situations were 
possible they would throuqh t h e i r  own compet i t ive  n a t u r e  tend t o  lower t h e  
cast  of housing i f  they could. 

MR. SAUNDERS : I d o n ' t  t h i n k  there i s  any ques t ion  about  it. 

MR. BECKER: I t  is  t h e  n a t u r e  of t h e  beast in any type of competi t ive 
e n t e r p r i s e .  Genera l ly ,  t h e  person that i s  i n  t h a t  business does n o t  take 
advantage of t h e  s i t u a t i o n  t h a t  he might have an u n f a i r  advantage.  If 
everybody 1s on t h e  same basis they will t end  t o  lower t h e  price of 
whether i t  be shoes, c l o t h i n g ,  housing, o r  anyth ing  else, 

September 2 2 ,  1972 
mg 



Mr. Saunders: I don't think there is any question about it. If anyone 
doubts the value of the construction industry to a community, they 
ought to go to Houston and see the thousands and thousands of people 
that are employed in those subdivisions that are being developed, think 
of all those things that go into those homes after they are finished and- 
all the goods and services that are affected which in my opinion is 
everything. I adopted the theory a long time ago that there are no goods- 
or services that are not affected by a new environment and I urge you 
to think about it and if you think of anything that is not affected, I 
would be glad to know about it. The point that I want to reiterate in 
closing is that we wouldn't all be here today if there wasn't something 
wrong in this overall proposal because it is not the first time and I 
dare say it won't be the last time unless the basic problems are researched 
and solved. 

Mr. Garza: Thank you very much Mr. Saunders. Yes Sir? 

Mr. Harvey Parker: I am Harvey Parker and I represent no organization. 
I have a small equity in a small home on the west side and I have been 
called a leech among other things in the Council meetings and I have never 
had my say. I am the working manager of a water district and water keeps 
coming up here, orderly planning keeps coming up here and subsidies and 
so on. I have been the manager of this water district for twelve years ' 
and you-talk about orderly planning, well the developer in my subdivision 
cannot get a plat approved until the Water Board dictates the size of 
the line where he can put it and all of those things. The last time the 
City Water Board published the statistics I was operating the water system, 
the sewer system and a garbage system with fewer people than they were 
operating the Water Board alone. Now, you talk about an orderly planning 
and all, what good is it you're going to give me when I am annexed. 
Where I am the man gives $2,000 an acre for the land. He puts in the 
curbs, he puts in the streets, he puts in the drainage and I've been 
called a leech because I am sucking the life blood off the City of San 
Antonio. The City waits until all these goodies are put in. We establish 
a strong tax base and then they get ready to give us some good things. 

I am opposed to this--you talk about Medio when you talk about 
over the divide where there are no sewer lines. You don't want to give* 
those people over there something but we have a house on every seventy- 
feet so you want to give us all these good things. I would vote for-it* 
and support the City Council on all these good things when you start at, 
Acme Road and come to Missouri Pacific Railroad and give those people down 
there all of the things that you are promising me now. In the meantime- 
we've never had to assess a tax in the water district. We've acquired 
over $300,000 worth of lines outside the district and we're paying off our 
bonded indebtedness and all of those things. We don't actually need 
help. We just need to be allowed to operate as citizens. We are ignorant 
out there but we're not stupid. We are of the opinion that you're 
interested in what we pay in taxes and if I'm wrong, you have your attorney 
here and I hope he will correct me. 

Mr. Garza: Thank you very much, sir. Is there anyone else? If there is 
no one else then, if there are any other comments from staff as relates 
to the plan that we have before this committee here for annexation, if 
there is no other addition, Mr. Walker. 

Mr. Becker: Gilbert,Cliff Morton asked some questions of Mr. Van Dyke. 
Mr. Van Dyke, I think, came back to answer those questions. 

Mr. Garza: Since most of the questions relate to water, Charlie, the 
meeting today is being taped and recorded. I think the court reporter 
belongs to one of the developers, but we would like to have the oppor- 
tunity to allow Mr. Van Dyke to answer some of the questions that have 
been asked. If you have any further questions, Cliff that you might 
want to put it in the record that they might be answered by Mr. Van Dyke 
for the benefit of the Council why I'll allow you another four or five 
minutes. 
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Mr; Mortone: Well, Van, while yau were out we discussed a little bit 
a b o n t - t h e  water franchise and before addressing you further on it, I 
just would like to say I appreciate the spirit we have here this morning 
as Ear as the give and take of information. I think you are sincerely 
interested in information and by discussing with you water franchise 
I am not trying in any way to get an argumentive position but you made 
a statement before the Council that we had not responded to you regarding- 
our policy or (inaudible) policy of home site mains. We submitted a 
policy through the City legal office which was in form of a franchise 
or&inamce and that was never forwarded to you? You've never seen it? 

My;-Van Dyke-: No. 

MY, Mbrtoq: Who did you,give it to Mr. Walker? 

* (MY. walker's answer is not audible at all) 

Mr. Morton: I have some information then. Who sent it to the City Water 
Bbard's bond attorney? 

Mr. Walker: I don't recall we sent it to the City Board's bond attorney. 
The City Water Board's bond attorney is the same as our bond attorney. 
In other words, it's one man. I'm talking about Paul Horton and I person- 
ally discussed it with Mr. Paul Horton. If they discussed it with him' 
I don't know about it. But on the franchise thing, the bond attorney takes 
a certain position. Our office feels that perhaps we can get that 
position changed. We don't know, but we propose a meeting with the 
Attorney General as soon as the Attorney General comes into office which 
will be the first of January. Now we've proposed to go to Austin and 
discuss this matter in detail because we personally*'£avor the franchise 
,idea, We've always favored it. But not to the extent that we are willing 
to ~eopardize future bond issues because of it you understand. That f s 
the' hangup, 

BT. Morton: We are not taking this position, Mr. Walker. 

Plr. Walker: I understand. 

Mr, Morton: The only thing we are saying is this ordinance was submitted 
in the early part of the summer, and now we are looking at a nine month* 
delay, and this is an integral part of this whole annexation question." 
I would lust like to submit to everyone here this proposition: Granted; 
we saved a lot of money by getting away from the refund contract. The 
City Water Board has saved a lot of money. But as Ear as whoever is 
looking out for the City I wonder how much money we' will have saved if 
we have to buy the systems in the areas in the ETJ that are subject to 
present and future annexation. If we have to buy those systems for value 
as opposed to cost, we may find that the short run savings of the City 
Water Board may be one of the most expensive acts that ever occurred in 
the history of San Antonio. There is a lot of difference between cost and 
value. It is my understanding that the City Water Board of the City of 
San Antonio does not have the authority to condemn these systems. Is that 
correct? 

Mr. Walker: Well, I don't at this time desire to go on record as to 
what legal positions may be, We may get into the court on that one soon 
enough. I prefer not to discuss the legal aspects of it. But I can tell 
you this, that I do not believe that there is any disagreement whatever 
between the position of the developers and the City's legal office with 
reference to the desirability of the franchise concepts. We are concerned 
primarily now with the purely legal authority and once that is resolved 
I don't think there is any problem once we have resolved the legal question. 

Mr. Morton: Let me ask you this sir, is there any way that we do have the 
Attorney General in office today, don't we? 

Mr. Walker*: Well, yes, he's what we call a lame duck individual. 
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Mr, Morton: But will his opinion on this particular question be binding 
on the new attorney general. 

Mr. Walker: No, it would not. That is why it is our considered opinion 
that we should take this matter up when the new attorney general comes in. 

Mr. Morton: Okay, well I just would like to submit this as a possible 
question. Whether you have a formal franchise as such, or let's say we 
get a ruling against this question, and we take these systems in and we 
are not able to reach a mutually agreed value, that the developer is willing 
t o A s e l l  for and you are also not able to condemn them, aren't you in a 
sense violating this principle that Mr. Van Dyke was talking about in t h i ~  
situation in that you have created competition within the City of San 
Antonio with private systems? Now I don't know, I'm just asking the 
question. 

Mr. Walk=: That is one of the questions that has to be discussed with 
the-attorney general. 

Mr: Morton: Well, it would seem to me that we could certainly, by 
proceeding with this annexation of these many existing systems right now, 
I would like to ask the Task Force this question and I don't know the 
answer to it. How many connections are we talking about? Does anybody 
know? Are we talking about five hundred per? . . . 
Mr. Davig: Well, it's in the report, Mr. Morton, if you just want to add 
them up in each of the areas. 

Mr. Morton: I think this is a very germane question because one of khe 
things that I happen to have here is what our attorney says is state law 
on the question, Lone Star Gas Company vs. The City of Fort Worth and it 
is a commission of appeals that has been approved by the Texas Supreme 
Court even though it is a 1936 case he says that it is still the law of 
the State of Texas and what that case simply states is this: "They- say;. 
that in the case of Lone Star Gas Company they prevail over the City of-. 
Fort Worth when they tried to condemn their system on the theory that the- 
State legislature did not provide the legal mechanism for a municipality 
to condemn a going business. They can condemn land but they cannot condemn 
a going business without legal mechanism that the State of Texas does not- 
have. Most other states have it." So I think that we are heading on a- 
collision course here where we may find that the attorney general will 
rule against the franchise. We have created competition which may void-our 
bonds. We may not be able to condemn and you put all that together and 
you can be in one whale of a mess very shortly. This Task Force that has 
deliberated so long, how carefully have they deliberated this particular 
question because we are talking about something that could be very 
embarrassing to every member of this staff, every member of this Council. 

Mr. Garza: I think it is a point well taken, and as I said several times 
already, we will try to get these answers to these questions at least 
before Thursday so that when and if this Council makes a decision that all 
that has been brought before this group of councilmen will at least be 
made available to the other Council members and it will give the staff 
and legal staff also sufficient time to be able to give the answers or at 
least proper answers to your questions, 

Mr. Morton: Okay, one last question I would like to submit Mr. Mayor 
Protem and that is the question once we have added up these totals what 
would you say would be the average value on those if you would just 
appraise them today for purposes of negotiating with the developer for 
purchase of the systems? 

Mr. Padilla: Are you trying to get an assessment in here? 

Mr. Morton: No Sir, I'm not, very frankly, I'm raising a very important 
point here, You're just biting off an obligation that is going to be 
about $400 per connection times 12,000 connections. What about five million 
dollars? Four million eight hundred thousand dollars. How carefully in 
your economics of this whole thing has that particular question been 
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considered? I just wanted to be sure that I was on the conservative side; 
So we are-talking about somewhere between five and ten million but, again, 
if we have the Task Force here have you all considered where this money 
is-going to come from? 

(All talkfng at once) 

Mr. Garza: I think that decision is for the full Council to make and you" 
made the point. I think that the staff can at least answer the questions 
and we are an informal session right now. I would like to give the staff 
enough time to at least prepare the answers to your questions. 

Mr. Beckey: May I make an observation if I may please. I hope we are 
not closing because there are a bunch of things that haven't been even 
touched on yet. 

Mr,. Garza: On this annexation? 

Mr. Becker: Well, its on this overall situation, Gilbert. I think as long 
as some of these policies that are in full force and effect and some of 
these were created back in the past that this City is never really going 
to have a clear cut approach nor a decisive attitude nor a progressive 
attitude nor an attitude that belies confidence with regard to the expansion 
of this city. Every time we discuss annexation in the future it's going- 
to"be the same can of worms because there is going to be the happy and-the 
unhappy, the pleased and the displeased, and the gruntled and disgruntled; 
and, really, all these conditions that we are discussing here today are 
nothing more than a product of harking back to the old days actually. 
Nothing has been done to rectify it. No remedial action has been taken; 
We are as if we cannot change trains. We got on this thing in the early 
1900s if you will, if I may exaggerate a little and it doesn't even look 
like we are willing to change going into the twentieth century, you know, 
or the twenty-first century. I think the whole thing needs overhauling. 
I thmk it needs a forthright appraisal as to what are we trying to do. 
Are we preserving the past, are we preserving the status quo. Are we 
willing to accept a situation that, frankly, as I said earlier, almost- 
encourages the builders to go beyond the city limits to build. 
Now, everybody in the city is concerned about what has happened to downtown 
and why won't anybody build downtown in the central business district. 
Well, the next thing we are going to be concerned about if this trend 
continues is why won't anybody build within the city limits for heavens 
sakes. Now, are we going to perpetuate this trend. Are we going to 
continue to preserve that which is almost archaic if you want to consider 
it as such. Are we going to adopt a policy that deals with today's 
situations and todays needs and  tomorrow^'^ requirements and forget what has 
been done and committed in the past by whoever it was and start recognizing 
the need for corrective action. You see that is the reason why I think 
that this meeting was important is because we are not just talking about 
annexation. The annexation woes are a bi-product of these various other 
inequities and as long as these inequities continue to exist we are not 
going to be any better off in the City of San Antonio. Now I don't 
pretend to be knowledgeable in all these areas that we have discussed 
here this morning by any means. But the more I read certain reports and 
things here of late the more I can understand why certain builders have 
elected to build beyond the city limits. It becomes very apparent. 

$r. Naylor: That's what our responsibility is . 
Mr. Becker: I understand. 

Mr. Naylor: To get rid of them that is what we are trying to have. 
Mr. Green stood up there and I think if we could hear all of these people 
out in the audience. . . 
Mr. Padilla: May I interrupt for a moment? As everyone knows, this 
decision for this meeting came up yesterday, I have some previous appoint- 
ments, I am going to have to leave now, but I'll be back about 1:15 and 
I'll be happy to ?it in as long as you want me to hear you this afternoon. 
If you will excuse me please. 
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MT; Hubert-Green: I ' m  n o t  going t o  t a k e  a  l eng thy  t ime a t  a l l .  
I want t o  make a  s ta tement .  I am Hubert Green, Jr., I r e p r e s e n t  Ray E l l i s o n  
I n d u s t r i e s .  I came over  today t h i n k i n g  it would be g r e a t  con t rove r sy  
he re  and f i n d  myself i n  agreement wi th  a g r e a t  d e a l  of what has  a l r e a d y  - 
b e e n r s a i d ,  I f  t h e  Counci l  w i l l  look a t  page 31 of  t h e  r e p o r t ,  you w i l l  

* s e e .  summary from t h e  r e p o r t  d e a l i n g  wi th  water  and sewerage system s e ~ c e  
- t o . t h e T a n n e x e d  a r e a s .  I f  you w i l l  r e ad  t h a t  and I am s u r e  you have, read-" 

t h a t  p a r t i c u l a r  summary, I t h i n k  you w i l l  be  as I and as  my c l i e n t  an*-,-  
perhaps- many o t h e r  deve lopers  many o t h e r  owners i n  t h i s  proposed a n n ~ x e d -  

- area t h a t  i s  t o  say perplexed a s  t o  what w i l l  happen w i t h  t h e  wate r  Eae-i'lities 
and t h e  sewage f a c i l i t i e s ,  t h e  d i s t r i c t s ,  t h e  p l a n t s ,  t h e  p r i v a t e l y  owned 
p l a n t s  and s o  f o r t h  t h a t  a r e  involved.  I would l i k e  t o  propose a quest ion,  
fo r  example , to  M r .  Becker i n  h i s  bus ines s .  I f  f o r  some reason  h i s  bus ines s  
a s  t h e s e  a r e a s  w e r e  being annexed and M r .  Becker were cons ide r ing  and h i s  
company w e r e  cons ide r ing  t h e  e f f e c t  upon h i s  bus ines s  and r e a l l y  w e ' r e  
cons ide r ing  t h e  e f f e c t  of whether he ought  t o  be opposed o r  should j o i n  i n  
t h e  annexat ion program. Y e t  i n  cons ide r ing  t h e s e  i t e m s  he w e r e  t o l d ,  w e l l ,  
f i r s t  p l a c e  w e  d o n ' t  know M r .  Becker whether you a r e  going t o  be a b l e  t o  
s t a y  i n  bus iness .  W e  c a n ' t  t e l l  you. That  has  y e t  been undecided. 
W e  w i l l  d ec ide  l a t e r  b u t  it h a s n ' t  y e t  been decided.  Secondly, one of t h e  
o p t i o n s  may be t h a t  you can s t a y  i n  bus ines s  b u t  you c a n ' t  g e t  any new 
customers,  You a r e  s tuck  wi th  t h e  ones  you've go t .  That  i s  one op t ion .  
W e  d o n ' t  know y e t  what t h e  answer i s  going t o  be t o  t h a t  b u t  w e  w i l l  
d ec ide  t h a t  l a t e r .  The t h i r d  p o s s i b i l i t y  i s  t h a t  t h e  c i t y  may p u t  a 
competing g roce ry  store r i g h t  n e x t  t o  yours  and t a k e  and compete wi th  you 
and t h e  customers and s o  f o r t h  t h a t  i s  ano the r  p o s s i b l e  op t ion .  W e  d o n ' t  
know b u t  t h a t  i s  j u s t  a p o s s i b i l i t y .  Now, you can do  t h i s  t o  anybody's 
b u s i n e s s  i n  town and you can see from a  s u b j e c t i v e  s t a n d p o i n t  how one 
might f e e l  i f  he  w e r e  conf ron ted  wi th  t h i s  p ropos i t i on .  The on ly  t h i n g  I 
a m  say ing  r i g h t  now, r e a l l y ,  t h e  on ly  t h i n g  t h a t  many inc lud ing  M r .  Morton 
and o t h e r s  have a l r e a d y  s a i d  h e r e  today,  i s  t h e  ve ry  same t h i n g  t h a t  I s a i d  
when I s tood  over  h e r e  be fo re  t h i s  c o u n c i l  i n  A p r i l  of t h i s  yea r .  This  i s  
one of t he  c r i t i c i s m s  t h a t  I l e v e l e d  t o  t h e  p l an  a t  t h a t  t ime.  There was 
no p r o v i s i o n  made, t h e r e  was no a s su rance  t h a t  cou ld  be g iven  t o  t h e  c i t y ,  
t h e r e  a r e  no n e g o t i a t i o n s ,  t h e r e  had been no s e t t l e m e n t s ,  l e g a l l y  o r  
o therwise  a s  t o  what would happen t o  t h e  sewage and water systems i n  t h e s e  
annexed a r e a s .  So what t h e  Council  t hen  i s  conf ron ted  w i t h  as has  been 
s a i d ,  I am -just r e p e a t i n g  what has  been s a i d ,  it i s  t h e  i d e a  t h a t  you a r e  
going t o  annex a l l  of t h e s e  a r e a s .  W e  d o n ' t  know t h e  c o s t  of it. W e  d o n ' t  
t h e  l e g a l  e f f e c t  of it. W e  c a n ' t  t e l l  t h e  owner of t h e s e  systems what t h e  
e f f e c t  it i s  going t o  be ,  you w i l l  have t o  s p e c u l a t e  on your own. You w i l l  
have t o  look up t h e  l a w  on your own. A l l  of t h i s  and s p e c u l a t e .  W e  c a n ' t  
t e l l  you whether you a r e  going t o  s t a y  i n  bus ines s ,  whether you a r e  going 
t o  be  competing, whether you can compete w i t h  o t h e r  customers o r  whether 
you a r e  going t o  g e t  your money refunded o r  n o t  o r  whether it i s  going 
t o  be on a v a l u e  b a s i s  o r  a c o s t  b a s i s .  We c a n ' t  t e l l  you any of t h o s e  
t h i n g s  and most of a l l  w e  c a n ' t  t e l l  o u r s e l v e s ,  t h e  C i t y  of San Antonio, 
what t h e  u l t i m a t e  c o s t  of it i s  going t o  be and y e t  w e  go r i g h t  ahead and 
do it. This  i s  t h e  same c r i t i c i s m ,  one of t h e  c r i t i c i s m s ,  t h a t  I made 
before .  The owners cannot  t e l l .  They cannot  dec ide  whether t hey  a r e  going 
t o  be f o r  o r  a g a i n s t .  They cannot  dec ide  what t h e  l e g a l  r i g h t s  a r e  
going t o  be. They cannot  dec ide  what it w i l l  do t o  t h e i r  bus ines ses  o r  
whether t h e y  w i l l  be  i n  b u s i n e s s  on t h e  b a s i s  of  o p e r a t i n g  t h e s e  systems 
o r  no t .  Nobody can dec ide  t h a t  s i t t i n g  i n  t h i s  room he re  today.  So I 
would j u s t  g e n t l y  sugges t  a s  I d i d  be fo re  t h a t  I t h i n k  we g o t  t h e  c a r t  
be fo re  t h e  horse .  I t h i n k  t h e r e  i s  some d e c i s i o n s ,  most of them I t h i n k  
a r e  l e g a l  d e c i s i o n s .  This  i s  n o t  any c r i t i c i s m  of t h e  s t a f f  o r  t h e  C i t y  
At torney.  They have set  o u t  what some of  t h e  p o s s i b l e  o p t i o n s  a r e .  I f  
p a r t  of t h i s  i s  i n  t h e  hands of t h e  a t t o r n e y  g e n e r a l ,  w e  d o n ' t  know what 
he i s  going t o  r u l e .  A l l  of t h e s e  t h i n g s .  W e  d o n ' t  know what c o u r t s  
would r u l e  la ter  on. But what w e  a r e  say ing  t o  o u r s e l v e s  s o  f a r  i s  l e t ' s  
j u s t  go r i g h t  ahead and then  whatever t h e  r e s u l t s  a r e  l a t e r ,  w e ' l l  f i n d  
o u t  l a t e r .  So, I am j u s t  sugges t ing  t h a t  I t h i n k ,  f i n a l l y ,  I t h i n k  t h i s  i s  
one of t h e  c o n s t r u c t i v e  t h i n g s  t h a t  have come from t h i s  meeting.  We a r e  
f i n a l l y  g e t t i n g  r i g h t  down t o  what some of t h e  b a s i c  o b j e c t i o n s  a r e  and 
I a m  g l a d  t o  see some of t h e  o t h e r  people  r a i s i n g  some of t h e s e  same 
o b j e c t i o n s  t h a t  we s a w  l a s t  A p r i l .  W e  ought  t o  dec ide  t h i s .  W e  wouldn ' t  
do t h i s  on t h e  b a s i s  of somebody else 's  bus ines s .  Nobody s i t t i n g  h e r e  
today would s t a n d  s t i l l  and l e t  t h a t  happen t o  t h e i r  own bus ines s .  
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They- would be  t r y i n g  t o  do something about  it, That i s  e x a c t l y  what you 
a r e  a s k i n g - t h e s e  deve lopers  and people  i n  s i m i l a r l y  s i t u a t e d  t o  do h e r e  
todayo YOU' are ask ing  them t o  s i t  s t i l l  and be coope ra t ive  and then-  l e t  
some*~coart o r  l e t  some agency o r  someone else dec ide  l a t e r  what it has  
done+to  t h e i r  bus iness .  Whether t hey  w i l l  eve r  g e t  t h e i r  money back o r  n o t  
IS' Q u s t ' a s . b a S f c  a s  t h a t ,  That  i s  j u s t  what you a r e  a sk ing  t h e s e  people  
t o  do and t h a t  i s  why they  a r e  nervous and u p s e t  a s  i f  you d i d  n o t  a l r e a d y  
know. Thank you very much, 

M r ,  Becker: Your problem i s  t h a t  you are n o t  a s  g e n t l e  and d o c i l e  and 
reasonable  a s  some of  t h e  rest  of  us .  Some of us  would permi t  t h a t  t o  
happen and never  u t t e r  a word, you know t h a t .  

MY.: Garza: Anyone e l s e ?  

M r .  S a y ~ d e r s :  I would l i k e  t o  r a i s e  l u s t  ano the r  p o i n t .  I t h i n k  t h a t  
whatever is f i n a l l y  done, I t h i n k  it c e r t a i n l y  as r e s p o n s i b l e  members of 
t h i s  Council  you a r e  a l l  concerned wi th  t h e  e q u i t y  involved.  There was 
much d i s c u s s i o n  he re  e a r l i e r  about  whether c e r t a i n  a r e a s  were p l a t t e d  o r  
n o t ,  I would l i k e  t o  c a l l  t o  your a t t e n t i o n  t h e  a r e a  a t  t h e  bottom of  
t r a c t  number t h r e e  which I t h i n k  c e r t a i n l y  should be a major p a r t  of your 
c o n s i d e r a t i o n .  If we are concerned about  a r e a s  t h a t  a r e  p l a t t e d ,  why 
should w e  n o t  be concerned wi th  a r e a  number t h r e e  which i s  Meadowwood 
on Highway 90 West which i s  a substandard community and which i s  convenfen t ly  
be ing  l e f t  o u t  o f  t h e  C i ty .  

M r .  Sulkenfuss :  T can  speak t o  t h a t ,  They have a pending Grant  M r .  Saunders 
from t h e  Housing and Urban Development t h a t  could be  i n  jeopardy and t h i s  
is  why t h i s  was postponed. 

M r .  Saunders: Well,  I had n o t  asked t h e  q u e s t i o n ,  I haven" had an answer. 
but t h a t . i s  k ind of a g l a r i n g  d i s c r e p t a n c y  i f  it w e r e  ommited because t h e  
substandard neighborhood would c e r t a i n l y  be a b lack  eye on t h i s  Council .  
The o t h e r  t h i n k  t h a t  I keep coming back t o ,  of cou r se ,  i s  ou r  u t i l i t y  
ex t ens ion  p o l i c i e s ,  I have heard many i n s t a n c e s  where i n d u s t r i e s  were 
cons ide r ing  coming i n t o  San Antonio which s a i d ,  w e l l ,  h e l l ,  I ' v e  g o t  t o  
go i n  and pay $1,000 t o  extend wate r  o u t  t h e r e  and such and such a c i t y  
s a y s  come on i n  and we w i l l  r un  t h e  u t i l i t i e s  t o  you, w e  want you. 
I submit ted t o  t h e  C i t y  Pub l i c  Se rv i ce  Board a l i g h t  i n d u s t r i a l  p l a t  which 
would a l r e a d y  be under c o n s t r u c t i o n  t h a t  has n o t  been he ld  up, I submit ted 
i t  f o r  it w a s  t o  be a h ighe r  c l a s s  smal l  i n d u s t r i a l  development, I wanted 
underground u t i l i t i e s .  I s t i l l  have n o t  g o t t e n  an underground u t i l i t y  
l a y o u t ,  It was never forthcoming.  I t  was he ld  up f o r  about  f i v e  months 
u n t i l  t h e  p o i n t  I s a i d  go ahead and p l an  f o r  overhead l i n e s  and I s a i d  t o  
p l e a s e  run  it down t h e  middle of t h e  block i n s t e a d  of down Ri t t iman  Road 
whlch i s  a d iv ided  primary a r t e r i a l  a t  our  own expense. They s a i d  w e l l ,  
we r e s e r v e  t h e  r i g h t  t o  run  it down any major thoroughfare  which c e r t a i n l y  
t hey  have t h e  r i g h t  t o  do. What we a r e  t a l k i n g  h e r e ,  as M r .  Becker 
brought up, about  a t t i t u d e s  and we a r e  t a l k i n g  about  coope ra t ive  a t t i t u d e s  
about  g e t t i n g  something done and t h e s e  a r e  t h e  p o i n t s  t h a t  I t h i n k  r e q u i r e  
c l o s e  examinations.  

M r .  Becker: Do w e  have a chance t o  d i s c u s s  t h e  Medio sewage t r ea tmen t  
p l a n t ,  . . 
(Severa l  people  t a l k i n g )  

M r .  Su l t en fus s :  The C i t y  of San Antonio was g ran ted  a r e g i o n a l  sewer 
a u t h o r i t y  through t h e  Texas Water Q u a l i t y  Board which inc luded  t h r e e  
major water  sheds  i nc lud ing  t h e  Leon, t h e  San Antonio River  Water Shed and 
t h e  Salado Creek Water Shed i n  which t h e  R o s i l l o  i s  a t r i b u t a r y .  Now, 
w e  i n  t h i s  b a s i c  r eg ion  a r e  o b l i g a t e d  t o  f u r n i s h  sewer s e r v i c e  and we 
a r e  t h e  s o l e  f u r n i s h e r s  of sewer services i n  t h a t  a r e a .  Our Revenue Bond 
I s s u e  and our  G.  0.  Bond I s s u e s  have a l l  been committed t o  s e r v e  t h e s e  
a r e a s .  The b a s i c  problem of t h e  Medio was twofold ,  one of f i n a n c i n g  and 
t h e  o t h e r  of t iming.  W e  have i n  t h e  Medio an over loaded sewer p l a n t  a t  t h i s  
p o i n t .  We a l s o  have a t r a i l e r  park t h a t  i s ,  I d o n ' t  t h i n k  they  have any 
sewer system, t h a t  i s  ( i n a u d i b l e )  on s e p t i c  t anks  and t h e  Water Q u a l i t y  
Board had i n s i s t e d  t h a t  something be done i n  t h i s  a r e a  immediately. 
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Because of our  f i n a n c i n g ,  t h e  City of  San Antonio,  w e  f e l t  t h a t  w e  could 
n o t P g o  on t h i s  because w e  a r e  t a l k i n g  about  an  expendi ture  of about  f o u r  
or  f i v e  thousand d o l l a r s  f o r  a sewer p l a n t  t h e r e .  Secondly, we f e l t  t h a t  
w e  i f  w e  g o t  i n t o  t h e  Media Water Shed, t h e  l o g i c a l  p l a c e  f o r  t h e  p l a n t  
would be he re  s o  t h a t  we could serve a11  of t h i s  a r e a  and n o t  have t o  
abandon t h i s  expense later  o r  d u p l i c a t e  t h e  expense he re .  
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A s  a r e s u l t  of t h i s ,  t h e  Ray E l l i s o n  people  had developed f o r  a  permi t  
wi th  t h e  Texas Water Q u a l i t y  Board and t h e  C i t y  o f f e r e d  no a b j e c t i o n  t o  
t h e  permi t  wi th  t h e s e  c o n d i t i o n s  and I ' l l  j u s t  read  t h e  f i r s t  of t h e  
c o n d i t i o n s ,  It's r a t h e r  a l engh ty  one,  b u t  t h e  permi t  r e q u i r e s  t h a t  t h e  
permit  h o l d e r  s h a l l  t r a n s f e r  a l l  h i s  t r ea tmen t  f a c i l i t i e s  and l i n e s  t o  
t h e  c i t y  of  San Antonio a t  no cost  t o  t h e  C i t y  a t  t h e  t i m e  of annexat ion 
of t h e  l o c a t i o n  of t h e s e  f a c i l i t i e s  by t h e  C i t y ,  That  i s  t h e  p r e s e n t  
s t a t u s  05 t h e  ~ e d i o ,  The b a s i c  problem of annexing t h e  Medio a t  t h i s  
time and committing ou r se lves  t o  sewer s e r v i c e  i n  t h i s  a r e a  i s  s t r i c t l y  
one of f i nanc ing .  Now, t h e  t i m e  t a b l e  t h a t  M r .  Morton mentioned i s  
b a s i c a l l y  correct, This  b i g  problem w e  have i n  o r d e r  t o  s e l l  any more 
revenue bonds, t h e r e  have t o  be sewer i n c r e a s e  and i n  o r d e r  t o  se l l  
revenue bonds and i s  C a r l  White here?  I t h i n k  I am c o r r e c t  i n  what I 
a m  say ing .  H e  was h e r e  a l l  morning. I n  o r d e r  t o  se l l  any more revenue 
bonds, w e  have t o  have y e a r s  o f  exper ience  on t h e  r a t e s  sa t h a t  w e  a r e  
looking a t  a  y e a r  from now t o  o b t a i n  t o  be a b l e  t o  sell more revenue 
bonds. The second t h i n g ,  o f  cou r se ,  i f  w e  do go o r  want to go the g r a n t  
r o u t e ,  t h e  U. S. Government g r a n t  r o u t e ,  which of course  on t h i s  t ype  
of expend i tu re ,  w e  would c e r t a i n l y  want t o  do ,  w e  are t a l k i n g  about  
a y e a r  t i m e  from t h e  o r i g i n a l  g r a n t  a p p l i c a t i o n  t o  t h e  i s suance  of  t h e  
g r a n t ,  The t h i r d  t h i n g  i s  of cou r se  t h e  permit  a p p l i c a t i o n .  From then  
on c o n s t r u c t i o n  can begin and probably t h e  t h r e e  year t i m e  l i m i t  i s  
probably an o u t s i d e  l i m i t .  C e r t a i n l y ,  it c o u l d n ' t  be done any f a s t e r  
than two yea r s .  So, you have a s i t u a t i o n  h e r e  of immediate r e l i e f .  
Also,  immediately or  say ing  t h a t  no f u t u r e  development can occur ,  of 
course, u n t i l  t h e  p l a n t  is p u t  i n  a t  t h i s  p o i n t .  

BECKER : W e l l ,  M e l ,  i s n ' t  it t r u e ,  a r e n ' t  t h e  a r e a s  on t h a t  map o r  t h e  
C i t y  map, l e t ' s  s a y ,  where you o r  your s t a f f  or t h e  group i n  San Antonio 
w i t h  t h e  h e l p  of  eng inee r s  o r  homebuilders or deve lopers  o r  anybody else,  
can a lmost  p r e d i c t  wi th  a  c e r t a i n  degree  of accuracy a high degree  of 
accuracy a t  l e a s t ,  where a s  I s t a t e d  earl ier ,  c e r t a i n  s i t u a t i o n s  a r e  going 
t o  be r equ i r ed .  Now, t hen ,  you say  you can b u i l d  a sewage t r ea tmen t  p l a n t  
f o r  a h a l f  m i l l i o n  d o l l a r s .  

SUELTENFUSS: That is  an i n t e r i m  p l a n t .  

BECKER : I a m  n o t  advocat ing t h a t  t h a t  i s  the c o r r e c t  approach t o  t h e  
t h i n g  because I r e a l l y  d o n ' t  know anyth ing  about  sewage t r ea tmen t  p l a n t s .  
A l o t  o f  people  say  I should a s  much a s  I t a l k ,  b u t  I d o n ' t  know anything 
about  it. 

SUELTENFUSS: W e l l ,  t h ey  accuse  m e  of being f u l l  of my s u b j e c t .  

BECKER : W e l l ,  b u t  y o u ' r e  an  aggie .  You're excused,  But anyway, M e l ,  
this C i t y  and I am n o t  c r i t i c i z i n g  you, I a m  c r i t i c i z i n g  t h e ,  once a g a i n ,  
t h e  method of o p e r a t i o n  i n  t h e  C i t y  Government i t s e l f ,  t h a t  w e  o p e r a t e  
a f t e r  t h e  f a c t .  W e  d o n ' t  a n t i c i p a t e  t h e  requirements  u n t i l  i t s  upon u s  
and apparent. Now, w e  spend more money than  h a l f  a m i l l i o n  d o l l a r s  i n  
s e v e r a l  a r e a s  t h a t  I can t h i n k  o f .  I t  would seem t o  m e  t h a t  i f  w e  had 
t h o s e  funds  a v a i l a b l e  f o r  t h e s e  o t h e r  p r o j e c t s ,  t h a t  w e  would have a 
fund a v a i l a b l e  f o r  something t h a t ' s  as impor tan t  as t h i s  is. Don' t  w e  
have o t h e r  a r e a s  r i g h t  now p r e s e n t l y  where t h e r e  i s  t h i s  d i f f e r e n c e  i n  
e l e v a t i o n ,  r equ i r ed  pumping s t a t i o n s  and a l l  t h i s  k ind  of s t u f f ,  W e  know 
where t hey  are d o n ' t  we? 

SUELTENFUSS : Righ t ,  ye s ,  o f  course .  L e t  m e  say  i n  answer to your 
ques t ion .  Number one,  t h i s  whole problem of cou r se  i s  r e l a t e d  t o  t h e  
;ate s tudy  t h a t  w e  have under way now. I n  o t h e r  words, t hey  are going 
t o  c o n s i d e r ,  of  cou r se ,  going i n t o  a l l  t h e  va r ious  wate r  sheds  and t h e  
S a l t r i l l o  water shed ,  Over t h e r e  is  a  similar s i t u a t i o n ,  of course ,  I 
t h i n k  w e  are going to g e t  t o  t h e  p o i n t  do w e  have an  on going e n t i t y  h e r e ,  
T h e  o t h e r  b i g  q u e s t i o n  and t h e  reason t h a t  t h e  s tudy  has  n o t  been 
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consummated, w e  are j u s t  now g e t t i n g  answers on o u r  r i v e r  basin p lans .  
~ t ' s  l u s t  being completed which w i l l  u l t i m a t e l y  g i v e  us  t h e  d i r e c t i o n  
of  what w e  have t o  do wi th  a l l  of  t h i s ,  a l l  of ou r  sewage t r ea tmen t  
f a c i l i t i e s .  What I a m  s ay ing  i s  t h a t  t h i s  r a t e  s t u d y ,  which should be 
completed about  May, w i l l  o u t l i n e  t h e  complete o p t i o n  as f a r  as.we go 
over  t h i s ,  what r a t e s  do w e  u s e ,  what w e  w i l l  need, a l l  of t h e s e  o p t i o n s  
and t h i s  w i l l  be your d e c i s i o n  then  a t  t h e  t i m e  t o  see what o p t i o n s  you 
want t o  e x e r c i s e  and which way you want t o  go. To get back t o  your 
f o u r  hundred thousand,  now, t h e  o t h e r  reason f o r  p u t t i n g  a l o t  of t h e s e  
s t u f f  i n  from t h e s e  o t h e r  areas i s  t h a t  w e  are committed t o  t h e  Water 
Q u a l i t y  Board f o r  s e r v i c i n g  t h e s e  a r e a s  and t h a t ' s  probably why w e  a r e . . . ,  

BECKER: You mentioned t h a t  River  Study t h i n g ,  how long has t h a t  been 
under way would you say ,  j u s t  a s  a matter o f . , . , . . ?  

SUELTENFUSS: I guess ,  no s e r i o u s l y ,  I t h i n k  t h a t  t h e  r i v e r  b a s i n  p l a n t  
i s . . . t h i s  i s  one of t h i n g s  t h a t  w e  seem t o  lack, M r .  Becker, i s  d i r e c t i o n ,  
W e  have a l l  of t h e s e  agenc ie s  doing a l l  of t h e s e  s t u d i e s ,  and they  a r e  just 
n o t  be ing  consummated and f o r  u s  t o  be  a b l e  t o  p u t  a p r i c e  t a g  on our  
monthly revenues ,  o u r  sewer s e r v i c e  charge ,  w e  have t o  p u l l  t h i s  whole 
package t o g e t h e r  so t h a t  w e  can come up wi th  costs  and w e  should be  i n  
good shape about  May. I a m  very o p t i m i s t i c  t h a t  by May w e  should have 
a11 of  t h i s  m a t e r i a l .  

NAYLOR : M e l ,  what about.. .would you t a l k  a minute t o  t h e  s e w e r  funds ,  
g e n e r a l  funds ,  as t o  how t h a t .  . . a r e n ' t  some of your funds  being siphoned 
o f f  and being p u t  i n t o  a g e n e r a l  Eund or..... 

SUELTENFUSS: No s i r ,  w e  have t w o ,  w e  have only  one source  of funds ,  
of cou r se ,  t h e  Sewer Revenue Funds. A l l  of that money i s  p r e s e n t l y  be ing  
p u t  i n t o  t h e  Sewer Revenue Fund. Out of t h a t ,  are paid, of cou r se ,  
o p e r a t i n g  expenses and c a r e ,  correct m e  i f  I a m  wrong, I ' d  b e t t e r  l e t  
t h e  e x p e r t  speak on t h a t  one. 

CARL WHITE: I a m  n o t  s u r e  t h a t  I unders tand t h e  q u e s t i o n ,  b u t  t h e  Sewer 
Fund r i g h t  now i s  n o t  suppor t ing  a l l  t h e  c o s t  of s e w e r  systems and what I 
mean by t h a t  i s  t h a t  t h e  General  Ob l iga t ion  Bonds t h a t  w e  have s o l d  f o r  
t h e  sewer development, t hey  are being pa id  for o u t  of t a x  revenues  and w e  
a r e  n o t  s iphoning o f f  any of t h e  s e w e r  s e r v i c e  charge and p u t t i n g  i n  on 
t h e  General  Fund. I t  i s  s t a y i n g  w i t h i n  t h a t  fund. There i s  no d i v e r s i o n  
of funds  i n  any way. 

NAYLOR: But t h e r e  i s n ' t  enough money being p u t  i n t o  it. Is t h a t  what 
you are saying? 

SUELTENFUSS: S e l l i n g  any more bonds i s  what I s a i d .  

WHITE : - W e l l ,  t h e r e  i s  n o t  enough, no sir.  W e  wouldn ' t  have coverage 
naw t o  se l l  a d d i t i o n a l  revenue bonds a t  t h i s  t i m e .  A l l  t h e  money t h a t  
w e  are c o l l e c t i n g  i s  s t a y i n g  w i t h i n  t h a t  Eund, i f  t h a t  i s  your q u e s t i o n ,  
yes  it is.  

NAYLOR: W e l l ,  i s n ' t  it p r e t t y  w e l l  t r u e  t h a t  you g o t  somewhere around 
15 thousand a c r e s  i n  t h a t  Medio o r  Medina River ,  o r  t h a t  b a s i n  t h e r e  o r  
t h a t  wate r  shed. 

SUELTENFUSS: I t h i n k  i t ' s  probably a l o t  more than  t h a t .  I t h i n k  
t h a t  i f  w e  s a i d  t h a t  t h e  Medio was it.. . .I t h i n k  w e  a r e  k idd ing  o u r s e l v e s  
t h e r e .  M r .  Becker, I t h i n k  w e  need t o  t h i n k  i n  t e r m s  of this whole 
wate r  shed i n  this a r e a .  I think i f  w e  a r e  going t o  p u t  i n  a p l a n t ,  
t h i n k i n g  i n  t e r m s  of a r e g i o n a l  system, w e  ought t o  be th ink ing  b i g  
enough t o  p u t  it he re  and n o t  up i n  h e r e ,  and some o t h e r  one down i n  
h e r e ,  and another  one down h e r e ,  
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NAYLOR : - A l l  r i g h t ,  M e l ,  i s n ' t  it t r u e  t hen  i f  you have t h a t  much o u t  
t h e r e ,  t h a t  you are t a l k i n g  about  a cost down h e r e  of what $ 4  m i l l i o n  
i f  you p u t  t h i s  p l a n t  i n  t h e r e ?  

SUELTENFUSS: We look a t  o u r  Leon and Salado Creek plants  and outfall main, 
of cou r se ,  it would have t o  be extended t o  t h i s  p o i n t ,  and it should be 
extended t o  t h i s  p a i n t  t o  e l i m i n a t e  a l l  t h e s e  p l a n t s  up h e r e .  And w e  
are e s t i m a t i n g  between $8 and $10 m i l l i o n ,  

NAYLOR : O f  cour se ,  t h a t ' s  w i th  a l l  o f  your l a t e r a l s  o u t . . . .  

SUELTENFUSS: T h a t ' s  w i th  t h e  complete system of which t h e r e  would be 
no p a r t i c u l a r  revenue coming i n  on anybody's p a r t  excep t  through t h e  
connect ion f e e .  

NAYLOR : A l l  r i g h t ,  b u t  i f  you have t h a t  many a c r e s  o u t  t h e r e  and you 
a r e  t a l k i n g  about  t h r e e  houses t o  an a c r e ,  i s n ' t  t h i s  p r e t t y  w e l l  ready 
t o  develop r a p d i l y  o u t  i n  t h a t  whole a r e a ?  

SUELTENFUSS : I would t h i n k  a l o t  of t h i s  i s ,  yes  sir.  The b a s i c  
problem.. . . . 
NAYLOR: The a b i l i t y  t o  have t h e  cash.  This  i s  what w e  a r e  down f o r .  
I mean even though t h e  p o t e n t i a l  revenue is  down, t h e  cash  i s n ' t  i n  t h e  
till for it. 

BECKER : Well, you know t h e r e  i s  something t h a t ' s  d a s t a r d l y  about  t h i s  
bus ines s  and t h a t  i s  t h e  i n f l a t i o n  t h a t  is  occu r r ing  everyday,  Now, w e  
g o t  a c o s t  on t h e  T a i n t e r  Gate,  you know, t h e  o t h e r  day,  W e l l ,  w i thou t  
c r i t i c i z i n g  anyone, i t ' s  cons ide rab ly  more than  what was o r i g i n a l l y  
e s t ima ted  t o  be. I f  we wai ted  two y e a r s  from today or t h r e e  y e a r s  from 
today,  t o  b u i l d  i t  w i l l  be  even more than t h a t  and t h a t ' s  t h e  way t h a t  
a l l  of  t h i s  s o r t  of t h i n g  i s  going and i t ' s  a c c e l e r a t i n g  by an unpre- 
cedented r a t e  i n  t h i s  n a t i o n ,  t h e  cost  of any th ing .  So, I noticed t h e  
o t h e r  day where t h e  C i t y  o f  Aus t in  passed,  oh Lord, m i l l i o n s  of d o l l a r s  
worth of bonds. 

WHITE : They f a i l e d ,  t h a t  f a i l e d , . . .  

BECKER : One p a r t  f a i l e d  a s  I understood it ,  C a r l ,  

WHITE: Oh, maybe you a r e  r i g h t .  

BECKER : T h a t ' s  ano the r  s u b j e c t ,  b u t  most of t h e  o t h e r  t h i n g s ,  improve- 
ment bonds passed as I understood it. Well, anyway, t h e r e  w a s  cons ide rab le  
money f o r  t h e  c i t y  t h e  s i z e  of Aus t in .  NOW, one of t h e s e  days w e  are 
going t o  have a l s o  add res s  o u r s e l v e s  t o  t h e  r e a l i t i e s  t h a t  t h i s  C i t y  
cannot  o p e r a t e  o u t  of a c i g a r  box. I t ' s  going t o  t a k e  money t o  make t h e  
wheels go around and b r ing  about  t h e s e  improvements and r e a l l y  t h e r e  
i s n ' t  any b e t t e r  t i m e  t o  do it i f  you want t o  look a t  it from a ,  I know 
you have t o  e s t a b l i s h  t h i s  wi th  reasonableness ,  b u t  you have t o  do it 
b e f o r e  t h e  costs go complete ly  so high  t h a t  it w i l l  be p r o h i b i t i v e  f o r  
anybody t o  do i t ,  you know. Putting i f  of f  and p u t t i n g  it o f f  d o e s n ' t  
s o l v e  t h e  problem. I t  r e a l l y  d o e s n ' t  s o l v e  i t .  W e l l ,  I was hopeful  
t h a t  I would g e t  an exp lana t ion  and thank you,  you have done a fine 
job, even i f  you d i d  ca l l  M r .  Naylor ... 
GARZA : Is t h e r e  anyone else t h a t  would l i k e  t o  make a comment on t h e  
annexat ion p l ans  as proposed. Yes sir . . . .  

VAN DYKE: W e l l ,  I would l i k e  an  oppor tun i ty  t o  ask  numeraus q u e s t i o n s ,  
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GARZA : Do you have t h e  answers t o  a l l  of them?. , . .Al l  r i g h t .  I w a s  
going t o  g i v e  you more t i m e ,  b u t  i f  you want t o  answer them now, you 
are welcome t o  do  so. 

VAN DYKE: I was extremely p l ea sed  t o  h e a r  M r .  Becker 's  comments about  
t h e  e f f e c t  of i n f l a t i o n  and paying f o r  t h i n g s  now and doing now. This  
is p r e c i s e l y  what t h e  Water Board is  t a l k i n g  about  w i t h  ou r  r a te  i n c r e a s e  
and how impor tan t  it is  t h a t  it be passed now so t h a t  w e  w i l l  g e t  t h e  
money b e f o r e  a l l  t h e  c o s t s  go up. W e  agree with  you Councilman Becker. 

BECKER : -- I en joy  t h e  way you keep t r y i n g  t o  t i e  m e  i n t o  your problems. 
This  i s  your problem, n o t  o u r s .  

VAN DYKE : I would a l s o  r e f l e c t  your comments about  t h e  p r e s e n t  
Counci l  and I apolog ize ,  s i r ,  and I am t h e  p r e s e n t  g e n e r a l  manager. I 
a m  n o t  r e s p o n s i b l e  f o r  a l l  t h e  t h i n g s  t h a t  happened b e f o r e  t oo .  W e  have 
t o  assume t h a t  boards go on, managers go on and Counci ls  go on ,  r e g a r d l e s s  
of t h e  i n d i v i d u a l  members who a r e  p r e s e n t .  A g r e a t  number of q u e s t i o n s  
were asked and t h e  t i m e  i s  l a t e  and I wanted t o  answer them as qu ick ly  
as I can.  

L e t  u s  f i r s t  go back t o  t h e  comments i n  t h e  r e p o r t  on page 3 1  
of your r e p o r t  which I w i l l  now quote, "There are s e v e r a l  o p t i o n s  f o r  
a wate r  supply f o r  areas t o  be  annexed con ta in ing  p r i v a t e  water purveyors 
o r  wi th  no wate r  supply a t  a l l .  The C i t y  Water Board w i l l  extend i t s  
water  s e r v i c e  t o  t h e  a r e a  o r  develop new w e l l s  i n  t h e  area upon a p p l i c a t i o n  
by a customer and i n  accordance wi th  t h e  c u r r e n t  C i t y  Water Board regu- 
l a t i o n s .  If water  systems a r e  e x i s t i n g  i n  t h e  a r e a s  t o  be annexed, t h e  
C i t y  Water Board can purchase  a system o r  p a r a l l e l  t h e  e x i s t i n g  system 
t o  p rov ide  t h e  r e q u i r e d  water s e r v i c e ,  The law s t a t e s  t h a t  because San 
Antonio i s  a home r u l e  C i t y  t h a t  it has  t h e  e x c l u s i v e  r i g h t  t o  o p e r a t e  
i t s  w a t e r  system i f  it so desires, and it has  so chosen t o  do so. There- 
f o r e ,  t h a t  g i v e s  t h e  C i t y  Water Board, as t h e  agent  f o r  t h e  C i t y  Counci l ,  
f o r  t h e  C i t y  of San Antonio,  t h e  e x c l u s i v e  r i g h t  t o  o p e r a t e  t h e  w a t e r  
system i n s i d e  t h e  C i t y  L i m i t s  of San Antoniotta 

So, I t h i n k  t h a t  t h e r e  should be no q u e s t i o n  about  t h a t ,  I t  i s  
t h e  i n t e n t  of t h e  C i t y  Water Board t h a t  w e  do s e r v e  everyone i n s i d e  t h e  
C i t y  L i m i t s .  Now, t h e  o p e r a t i n g  bond ord inance  t h a t  w e  u t i l i z e ,  passed 
i n  1957 ,  s ays  " t h e r e  s h a l l  be no p r i v a t e  wate r  systems f r a n c h i s e d  t o  
o p e r a t e  i n s i d e  t h e  C i t y  L i m i t s  i n  compet i t ion  wi th  t h e  C i t y  Water Board." 
So t h e  key t o t h i s  word i s  competing. I f  you w i l l  r e c a l l  a few months 
back, a few weeks perhaps ,  I recommended t o  t h e  Counci l  t h a t  w e  go ahead 
wi th  t h e  f r a n c h i s i n g  of t h e s e  systems because t h e  C i t y  Water Board has  
n e i t h e r  the  f i n a n c i a l  a s s e t s  a t  t h e  moment t o  extend t h e  s e r v i c e  nor  t o  
buy t h e s e  systems and i f  w e  w e r e  t o  fo l low t h e  law i n  i t s  e n t i r e t y ,  w e  
would be placed i n  a p o s i t i o n  of p reven t ing  t h e  ex t ens ion  of any s e r v i c e  
t o  any new home once t h e  annexat ion w a s  i n  e f f e c t .  I n  answer t o  C l i f f  
Morton's q u e s t i o n ,  it w a s  a t  t h a t  t i m e  t h a t  w e  s t a r t e d  t o  d i s c u s s  t h i s  
matter and suddenly w e  were advised by ou r  bond a t t o r n e y ,  M r .  Paul  
Norton, and who a l s o  s e r v e s  a s  a bond a t t o r n e y  f o r  t h e  City of San 
Antonio, and I ' l l  quote t h i s  from page 31, "To do s o  might p l a c e  t h e  
C i t y ' s  ou t s t and ing  water and sewer revenue bonds i n  d e f a u l t  and f o r  a l l  
p r a c t i c a l  purposes ,  b lock t h e  i s suance  of any f u r t h e r  wate r  and sewer 
revenue bands by t h e  C i t y  of San Antonio." So, upon t h a t  knowledge, I 
came back t o  you, i f  you w i l l  r e c a l l ,  and addressed t h e  Counci l  and s a i d ,  

' ' L e t ' s  be  r e a l i s t i c  about  this: '  Why j eopard ize  ou r  e x i s t i n g  bonds i f  
t h e r e  i s  any l e g a l  q u e s t i o n .  The on ly  word t h a t  i s  involved is  t h e  
word competing. And so, you w i l l  no t e  a t  t h e  beginning of t h e  l a s t  
paragraph on page 31, it says ,  " a t  t h e  o p t i o n  of t h e  C i t y  Counci l ,  t h e  
C i t y  can a l l ow a p r i v a t e  water system o r  a p r i v a t e  sewage system t o  
con t inue  i t s  o p e r a t i o n  o n a n i n t e r i m  b a s i s  a f t e r  i t s  s e r v i c e  a r e a  i s  
annexed a s  long as it does n o t  compete wi th  t h e  C i t y  Water Board i n  
supplying wate r  s e r v i c e  o r  t h e  C i t y  of  San Antonio i n  supplying sewerage 
s e r v i c e . "  Now, I am t r e a d i n g  i n t o  Howard Walker 's  a r e a  on legality. 



I am n o t  a lawyer and I d o n ' t  p r o f e s s  t o  be. I am say ing  t h a t  w e  have 
been advised by o u r  bond c o u n c i l  of t h i s  cond i t i on .  (TAPE CHANGE) 
They a r e  small water purveyors and t h e y  run  a bus ines s  and w e  d o n ' t  
compete wi th  them, and they  d o n ' t  compete wi th  u s ,  We a r e  a l l  around 
them and they  a r e  r i g h t  i n  t h e  c e n t e r  of ou r  system, and w e  have no 
problem. So I would go back t o  our  s t a t e d  o b j e c t i v e  t h a t  it i s  t h e  
p o l i c y  of t h e  C i t y  Water Board t h a t  it w i l l  extend s e r v i c e  t o  every  
c i t i z e n  t h a t  it can do s o  under ou r  c u r r e n t  r e g u l a t i o n s .  I n  each of 
t hose  c a s e s ,  t h e  people  have t o  come t o  us and apply f o r  water s e r v i c e  
and w e  extend it t o  them. W e  d o n ' t  f o r c e  it upon them i f  w e  d o n ' t  have 
wate r  s e r v i c e  i n  a  p a r t i c u l a r  a r e a .  T o  go back t o  Hubert Green's  state- 
ment about  t h a t  w e  d o n ' t  know what w e  a r e  doing,  I t h i n k  w e  know very 
c l e a r l y  what w e  a r e  doing and I t h i n k  t h a t  t h e  Council  unders tands  very  
c l e a r l y  what w e  are  going.  I t  i s  an a c t i o n  t h a t  must be  done because 
w e  do n o t  have t h e  p r e s e n t  f i n a n c i a l  r e sou rces  t o  c a r r y  o u t  our  long 
range o b ~ e c t i v e s  t o  a c q u i r e  t h e  system. Now,  as t o  t h e  p o i n t  of 
a c q u i r i n g  p r i v a t e  water systems,  t h e  C i t y  Water Board cannot  go o u t  
and t a k e  away a p e n c i l  from a  p r i v a t e  c i t i z e n  and it cannot  t a k e  a wate r  
system away from him. This i s  h i s  p r i v a t e  p rope r ty .  Under t h e  law of 
t h e  S t a t e  of Texas and i f  w e  are t o  a c q u i r e  t h i s  p rope r ty ,  w e  must 
e i t h e r  n e g o t i a t e  a purchase  c o n t r a c t  wi th  t h e  owner of t h e  water system 
on a mutual ly  ag reeab le  b a s i s ,  o r  if i n  o u r  p r e r o g a t i v e ,  w e  dec ide  t h a t  
w e  cannot  a r r i v e  a t  any reasonable  f i g u r e ,  t h e  C i t y  Counci l  has  au tho r i zed  
t h e  C i t y  Water Board t o  condemn p rope r ty  of any k ind ,  and w e  have t h a t  power 
of eminent domain t o  condemn t h e  p rope r ty  and go i n  t o  t a k e  it i f  w e  t h i n k  
t h a t  S t  must be  done i n  t h e  p u b l i c  i n t e r e s t .  But from a p r a c t i c a l  m a t t e r ,  
w e  d o n ' t  have t h e  money and t h e  Counci l ,  t h i s  Counci l ,  Councilman Becker, 
has  t h e  c o n t r o l  of t h e  funds t h a t  w e  have andwhether w e  a r e  going t o  have 
t h e  funds t o  c a r r y  o u t  t h e  a c q u i s i t i o n  of t h e s e  systems o r  no t .  Our nex t  
q u e s t i o n ,  I hope t h i s  answers t h e  f r a n c h i s e  t h i s  morning. 

CLIFF MORTON : No s i r ,  it d o e s n ' t .  But t h i s  op in ion  comes from one 
of your l e g a l  counse l s ,  and he  says  t h a t  you do n o t  have t h e  power. Very 
f r a n k l y ,  I d o n ' t  t h i n k  it t a k e s  a lawyer t o  unders tand it. I t  s a y s ,  "The 
p o t e n t i a l  power of t h e  C i t y  of  Fo r th  Worth t o  condemn a l l  of p l a i n t i f f ' s  
p rope r ty ,  i n  t h i s  case Lone S t a r  G a s ,  a s  a going concern i s  n o t  s e r i o u s l y  
ques t ioned .  This  power i s  so d e f i n i t e l y  con fe r r ed  by t h e  g e n e r a l  l a w s  
of t h e  s t a t e  and c h a r t e r  p rov i s ions  t h a t  it cannot  be ques t ioned .  W e  
s h a l l  assume t h a t  such power on t h e  p a r t  of t h e  C i t y  of F o r t  Worth 
a c t u a l l y  e x i s t e d ,  Thus whi le  recogniz ing  t h e  e x i s t e n c e  of t h e  p o t e n t i a l  
power, n e v e r t h e l e s s  p l a i n t i f f  contends  t h a t  b e f o r e  such power can be 
e x e r c i s e d ,  t h e r e  must be accompanying some s p e c i f i c  l e g i s l a t i v e  p rov i s ions  
guaran tee ing  t o  a l l  p a r t i e s  a f f e c t e d  by t h e  e x e r c i s e  of  t h e  power adequate  
compensation f o r  a l l  of t h e  p rope r ty  taken and s e t t i n g  up a c e r t a i n  and 
adequate  mehtod of which such compensation may be a s c e r t a i n e d .  I n  o t h e r  
words, t h e  p l a i n t i f f  contends  t h a t  a l though t h e  City possessed t h e  power 
t o  condemn i t s  p r o p e r t y ,  such power i s  dormant and cannot  be l e g a l l y  
e x e r c i s e d  f o r  s e v e r a l  reasons  among which a r e  t h e  fol lowing:  One of 
them i s  t h e  a b i l i t y  t o  set t h e  va lue ,  etc. You have t h e  power b u t  it 
i s  dormant u n t i l  t h e  S t a t e  of  Texas g i v e s  you t h e  l e g a l  mechanism f o r  
f o u r  d i f f e r e n t  p o i n t s  he re .  I t  i s  my unders tanding t h a t  this i s  t h e  
p o s i t i o n  t h a t . . . .  (INAUDIBLE) 

VAN DYKE: Howard, may I p r a c t i c e  l a w  f o r  one second.  

HOWARD WALKER: Go ahead. 

VAN DYKE: San Antonio i s  a home r u l e  C i t y  and it has  t h e  power enumerated 
t h e r e  s p e c i f i c a l l y  t o  set  t h e  va lues .  Now you t a k e  a City l i k e  Alarno 
Heights ,  i t  does  no t  have t h a t  power. But we do. Pardon m e  f o r  p r a c t i c i n g .  
T h a t ' s  p a r t  of t h e  law. This  is  what my a t t o r n e y s  j u s t  t o l d  m e  and I th ink  
it ought t o  be decided i n  t h e  c o u r t s  r a t h e r . .  .. 
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Now, ano the r  item t h a t  I would l i k e  t o  go back t o ,  I b e l i e v e  
t h i s  was M r .  S c h a f e r ' s  comments about  t h e  s u b d i v i d e r s ,  he used t h e  words 
pocket  t h e  money of t h e  refund.  W e  found through tes t imony i n  t h e  
Crownhil l  case t h a t  t h e  deve loper  d id  pass on t h e  c o s t  of t h e  u t i l i t i e s  
t o  t h e  l o t  owner. This  was given i n  t h e  tes t imony and s o  t h e  money t h a t  
was h i s  o r i g i n a l l y  w a s  r e tu rned  t o  him through t h e  g a i n  t h a t  he  made i n  
selling t h e  l o t s .  So he d id  recoup t h a t ,  b u t  i n  a d d i t i o n  t o  recouping 
t h a t  amount of  money, under t h e  tes t imony t h a t  was given i n  t h i s  c a s e ,  
they  s a i d  t h a t  t h e  re funds  t h a t  w e r e  la ter  g iven  t o  t h e  developer  from 
t h e  Water Board then  went i n t o  h i s  funds  t a  be used f o r  whatever purpose 
t h a t  he  might have. Now, t h e  Water Board c e r t a i n l y  i s  no t  opposed t o  any 
bus ines s  making a  p r o f i t .  America cannot  e x i s t  w i thou t  a p r o f i t  and your 
Water Board c e r t a i n l y  i s  i n  t h e  p r o f i t  making bus ines s ,  t o  run  it i n  every  
way it can t o  make t h e  most money it can  from i t s  o p e r a t i o n s  s o  t h a t  w e  
d o n ' t  have t o  come back t o  you and ask f o r  more r a t e s .  So, we a r e  t r y i n g  
t o  be  l i k e  c a p i t a l i s t s  t o o ,  t o  make a p r o f i t ,  t o  hold  dawn t h e  burden of 
t h e  ra te  payer .  So, t h i s  money gaes  right back i n t o  t h e  system, t o  expand 
it and i n s t e a d  of b u i l d i n g  a new s t o r e ,  w e  b u i l d  a new water  main. But 
ff w e  d o n ' t  have t h e  revenues ,  w e  c a n ' t  e x i s t  e i t h e r ,  b u t  w e  g e t  no t a x  
suppor t s .  

There was a q u e s t i o n  about  circumventing t h e  r e g u l a t i o n s .  They 
w e r e  ques t ion ing  my s t a t emen t  about  t h a t .  I a m  s u r e  t h a t  t h e r e  a r e  many 
people  who would l i k e  t o  l i v e  o u t  i n  t h e  count ry  and they  would l i k e  a 
l o t  o u t  t h e r e  r e g a r d l e s s  of Water Board r e g u l a t i o n s  o r  any C i t y  f a c t o r s  
o r  r u l e s  o r  any th ing  else, They would j u s t  l i k e  t o  l i v e  i n  t h e  country .  
But t h e  water systems t h a t  I am d i s c u s s i n g  have been anes  t h a t  w e  have 
asked t o  s e r v e  t h e  people ,  W e  have t o l d  them t h a t  we would be d e l i g h t e d  
t o  s e r v e  them. W e  have water mains i n  some cases immediately a d j a c e n t  
t o  t h e s e  subd iv i s ions  and y e t  t h e  people  have r e fused  because they  d o n ' t  
wish t o  fo l low t h e  r e g u l a t i o n s ,  and they  do it t o  circumvent t h e  r e g u l a t i o n s  
and t o  p reven t  t h e i r  t e r m  e x p r o p r i a t i o n  of t h e i r  p roper ty .  Now, l e t  m e  
s t a t e  t h a t  i n  t h e  development of any subd iv i s ion  has  t h e  q u e s t i o n  of 
t u r n i n g  t h e  p rope r ty  over  t o  t h e  C i t y  f o r  a  street been ques t ioned?  Has 
t h e  q u e s t i o n  of t u r n i n g  t h e  cu rbs  a v e r  t o  t h e  C i t y  been ques t ioned?  Has 
t h e  ques t ion  of t u r n i n g  t h e  storm sewer t h a t  runs  down t h a t  s treet  been 
ques t ioned?  H a s  t h e  q u e s t i o n  of t u r n i n g  over  t h e  parkway t o  the City of 
San ~ n t o n i o  been ques t ioned?  I say  unto you it has  n o t  and t h i s  i s  no 
more e x p r o p r i a t i n g  t h a t  p rope r ty  from a  developer  t han  t h e  requirement  
t h a t  w e  have t h a t  i f  he  expec t s  t o  have our  s e r v i c e ,  i f  he expec t s  t o  
have t h e  t a n k s ,  t h e  back-up f a c i l i t i e s ,  t h e  pumps, t h e  c o n t r o l  c e n t e r  
and a l l  of t h e  o t h e r  t h i n g s  t h a t  p rov ide  him t h a t  s e r v i c e ,  t hen  he must 
pay f o r  t h o s e  t h i n g s  t h a t  he  gets and he is no t  having h i s  p rope r ty  
exp rop r i a t ed  wi thout  payment. H e  i s  g e t t i n g  a g r e a t  deal  for what he  
t u r n s  over  t o  us  and perhaps f a r  more than  he can ever r e a l i z e .  

Now,  t h e  n e x t  p o i n t  t h a t  I would b r i n g  up has  t o  do wi th  t h e  
subsidy of ou r  customers.  W e  do s u b s i d i z e  ou r  customers and t h i s  Counci l ,  
Councilman Becker, i s  very w e l l  aware t h a t  w e  s u b s i d i z e  our  customers.  
The minimum c o s t  t o  t h e  wate r  u s e r  i n  San Antonio i s  $1.40 and i f  you 
have r ead  your ra te  s tudy  which was presen ted  t o  you and which w e  ve ry  
c a r e f u l l y  p re sen ted  t o  you i n  May, you know t h a t  t h e  minimum c o s t  of  
s e r v i c e  du r ing  t h e  test  yea r  w i l l  be $2.55 and b e f o r e  t h e  end of  1980, 
t h e  c o s t  t o  s e r v e  a customer w i l l  probably extend upwards t o  $3.00 o r  
more. But i n  t h e  wisdom of t h i s  Council  and prev ious  Counci ls  and my 
board today and prev ious  boards ,  w e  have f e l t  t h a t  it was p o l i t i c a l l y  
expedien t  t o  no t  have a rate t h a t  was c o s t  of s e r v i c e  r a t e  and i n  t h e  
o r i g i n a l  f i g u r e s  i n  t h e  r a t e  s t u d y ,  w e  found that w e  would have t o  ask  
t h e  Counci l  t o  i n c r e a s e  t h e  minimum r a t e  from $1.40 t o  $3.00. W e  s a i d  
it w i l l  never  go. W e  must have it i n  s t a g e s  and i f  you w i l l  r eca l l  
our  e a r l y  d i s c u s s i o n s  wi th  this Council  were f o r  a 4 3 %  i n c r e a s e  and t h e  
hands went up very fast and t h a t  i s  why we have come t o  you asked you 
t o  p r e s e n t  us o r  t o  a u t h o r i z e  us  t o  have a  25% i n c r e a s e ,  October 1, 1972, 
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an a d d i t i o n a l  25% October 1, 1974,  and an a d d i t i o n a l  25% on October 1, 1976. 
Because, p o l i t i c a l l y ,  w e  c anno t  p r e s e n t  t h i s  f i g u r e  t o  t h e  p u b l i c  and have 
t h i s  tremendous charge  go o u t  t o  our-  p u b l i c .  Now I d o n ' t  make those r u l e s .  
Th is  i s  a matter of p o l i c y ,  and it i s  t h e  p o l i c y  of t h i s  c o u n c i l  and i t ' s  
t h e  p o l i c y  s f  my Board t h a t  i n  t h e i r  wisdom w e  cannot  charge  t h e  c o s t  of 
s e r v i c e .  So, I say  t h a t  t h e  p o i n t  t h a t  w e  have r a i s e d  h e r e  b e f o r e  you i s  
t r u e .  I t ' s  ve ry  t r u e ,  and w e  do s u b s i d i z e  t h e  c i t i z e n  of  San Antonio 
i n  t h e  lower income b r a c k e t  who u s e s  t h i s  small amount of  wa te r .  

W e  t a l k e d  abou t  t h e  f r a n c h i s e  agreement. L e t  m e  c l a r i f y  a  p o i n t  
t h a t  was g iven  t o  m e .  I have never  been g iven  t h a t  f r a n c h i s e  agreement.  
I t  a p p a r e n t l y  was g iven  t o  Howard Walker, b u t  it was n o t  g iven  t o  m e .  I 
have p repared  a  f r a n c h i s e  o rd inance  myself w i t h  t h e  h e l p  of  ou r  a t t o r n e y ,  
and t h i s  w a s  p r e s e n t e d  t o  you w i thou t  any c o n s u l t a t i o n  w i t h  t h e  s u b d i v i d e r s  
on t h i s  p o i n t  f o r  your c o n s i d e r a t i o n .  And, a g a i n ,  t h i s  w a s  p r i o r  t o  t h e  
t i m e  w e  found a u t  t h a t  w e  cou ld  n o t  do t h a t .  

M r .  Saunders  r a i s e d  t h e  p o i n t  t h a t  i n  o t h e r  c i t ies  t h e  c i t y  
government does  encourage b u s i n e s s  t o  come t o  a  c i t y  by having c e r t a i n  
r e l a x e d  s t a n d a r d s ,  c e r t a i n  f i n a n c i a l ,  pe rhaps ,  a s s i s t a n c e  i n  some way t o  
attract t h e  i n d u s t r y .  W e  are a l l  aware t h a t  t h i s  i s  p r a c t i c e d  i n  many 
c i t ies .  That p a r t i c u l a r  p o i n t  might w e l l  be something t h a t  t h i s  Counci l  
would want t o  c o n s i d e r ,  b u t  a t  t h e  p r e s e n t  t i m e  i t  has  n o t  chosen t o  do so, 
and I would presume i f  t h e  Counc i l  d e c i d e s  it wants t o  u se  p u b l i c  funds  t o  
a t t r a c t  new b u s i n e s s  and new i n d u s t r y  t h a t  it would p a r c e l  c e r t a i n  funds  o u t  
t o  t h e  wate r  u t i l i t y  and t o  t h e  o t h e r  u t i l i t i e s  t o  a s s i s t  them i n  p rov id ing  
t h o s e  s e r v i c e s  i f  t h a t  i s  t h e i r  wish t o  do so .  W e  c e r t a i n l y  have no argu- 
ment w i t h  t h i s ,  b u t  it is  j u s t  a m a t t e r  of p o l i c y  t h a t  must be  s e t  by t h e  
Counci l  and t h e r e  is c e r t a i n l y  no th ing  t h a t  t h e  u t i l i t y  can  do u n l e s s  it 
has  d i r e c t i o n  from t h e  Counci l  and from i t s  Board. 

I b e l i e v e ,  gentlemen,  t h a t  I have covered t h o s e  p o i n t s  t h a t  I 
recall ,  and i f  I have missed any I w i l l  be happy t o  comment on them. I 
heard  no q u e s t i o n  t h a t  I d i d n ' t  f e e l  had a  l o g i c a l  e x p l a n a t i o n ,  b u t  I may 
have over looked one.  

GARZA : Thank you Bob. 

MR. NANCE: I n  t h a t  a r e a  number 6 ,  d i d  I unders tand  you t o  s ay  t h a t  a f t e r  
you a r e  annexed t h a t  a l l  you have t o  do i s  app ly  for wate r  and t h a t  you a l l  
a r e  going t o  f u r n i s h  t h e  wate r?  Did I unders tand  you t o  say t h a t ?  Is t h a t  
a l l  a  c i t i z e n  h a s  t o  do i s  t o  app ly  f o r  wa te r  a f t e r  w e  a r e  annexed? 

VAN DYKE: That  i s  c o r r e c t ,  and comply w i t h  t h e  r e g u l a t i o n s  of t h e  City 
Water Board and wa te r  w i l l  be extended t o  you. Now, you d o n t '  g e t  t h a t  
f r e e .  The r e g u l a t i o n s  have a cha rge  f o r  it. w e  d o n ' t  get any th ing  i n  
America f o r  f r e e  you know. 

MR. NANCE: I l i v e  i n  t h a t  a r e a  and it i s  k ind  of amazing t o  m e  because  
of t h e  f a c t  t h i s  a r e a  i n  number 6 up h e r e  j u s t  over  t o  t h e  l e f t  hand s i de  
of it a t  t h e  bottom a r e a  j u s t  above 5 t h e r e ,  t h e r e  are v e r y ,  ve ry  few houses  
i n  there. A l l  of them on a c r e  t r a c t s  o r  l a r g e r  and are a long ways from 
any wa te r .  

VAN DYKE: W e  w i l l  be happy t o  ex tend  it. You come i n t o  my o f f i c e  and 
make an  a p p l i c a t i o n ,  and w e  w i l l  s t a r t  t h e  main o u t  t h e r e .  Now,  l e t  m e  
p o i n t  o u t  t o  t h e  Counci l  and t o  everyone h e r e  t h a t  when t h e  d e c i s i o n  was 
made t o  l o c a t e  t h e  U n i v e r s i t y  of  Texas a t  San Antonio h e r e  and t h e  s i t e  
w a s  chosen -just above t h e  number 6 a r e a ,  t h e  C i t y  of San Antonio annexed 
t h a t  area. 
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Without any prodding and wi thou t  any sugges t ion  that somebody ought t o  
make u s  do it ,  your Water Board s a i d  t h e r e  i s  no water out t h e r e .  We 
have t o  have water  for t h e  Un ive r s i t y  of Texas and out of t h e  t e n  m i l l i o n  
d o l l a r  bond issue funds  t h a t  were s o l d  i n  1971, a s p e c i f i c  amount of 
money was inc luded  i n  t h a t  bond issue t o  extend t h e  t runk  mains t o  t h e  
Un ive r s i t y  of Texas a r e a .  This  p a r t i c u l a r  case-was done as  a ma t t e r  of  
t a k i n g  care of t h e  needs of t h e  C i t y  of San Antonio and i t s  d e s i r e s  t o  
l o c a t e  t h e  Un ive r s i t y  of Texas he re  because i t  means s o  much t o  a l l  of 
our people .  There w a s  no developer  involved i n  t h a t  p a r t i c u l a r  case 
but these funds  and t h o s e  p r o j e c t s  were s p e c i f i c a l l y  inc luded  i n  a bond 
issue t h a t  w a s  approved by t h e  C i t y  Council  and financed w i t h  bonds t h a t  
w e r e  s o l d  by t h e  C i t y  of  San Antonio. 
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MR. BECKER: Bob, I would l i k e  t o  thank you f o r  appear ing  he re  t h i s  
morning. You have a  l o t  of t h i n g s  t o  do l i k e  t h e  rest o f  us .  I w i l l  
say one t h i n g ,  you s t a n d  up and speak your piece and I admire you f o r  
i t .  I a p p r e c i a t e  your coming and need le s s  t o  say you a r e  probably n o t  
surrounded by t h e  most f r i e n d l y  audience and y e t  you haven ' t  f a l t e r e d  
and you haven ' t  backed water and I admire you f o r  it. I a p p r e c i a t e  
your  t i m e  t h i s  morning. 

MR. VAN DYKE : W e l l ,  thank you Councilman Becker, b u t  I would beg 
t o  d i f t e r  w i th  you t h a t  I am n o t  surrounded by my f r i e n d s .  Because - - 
I th ink  of  each-one of t h e  people  i n  t h i s  room a s  one o f  my f r i e n d s  
and people  who a r e  v i t a l l y  i n t e r e s t e d  i n  t h e  growth of  San Antonio. 
That i s  o u r  common bond. I t h i n k  t h a t  t h i s  meeting has  been very good 
t o  acqua in t  you f o l k s  wi th  some o f  o u r  problems and o f  t h e  c i t i z e n s  and 
deve lopers  and t o  encourage an atmosphere of t r y i n g  t o  s o l v e  problems 
t o g e t h e r .  I speak on beha l f  o f  my board and my management t h a t  w e  w i l l  
work c l o s e l y  w i th  t h i s  C i t y  Counci l ,  w e  w i l l  work c l o s e l y  w i t h  t h e  
deve lopers ,  w e  w i l l  work wi th  the c i t i z e n s  o f  San Antonio t o  t r y  to 
provide  t h e  s e r v i c e  t h a t  you f o l k s  want. T h a t ' s  t h e  only  reason w e  
are i n  bus ines s  and w e  want to do t h a t  job and w e  want t o  do t h a t  t h e  
b e s t  way t h a t  w e  can ,  But t e l l  us what you want,  s e t  t h e  p o l i c y  he re  
a t  t h e  Council  l e v e l  t o  be passed on t o  o u r  Board, what you f e e l  i s  
c o r r e c t ,  and I w i l l  do eve ry th ing  i n  my power as t h e  General Manager 
t o  see t o  it t h a t  t hose  p o l i c i e s  a r e  c a r r i e d  o u t  i n  t h e  manner t h a t  
you f o l k s  would l i k e  t o  have them done. That  i s  why I am here, 

MR. VANCE : Before w e  go on wi th  o u r  d i s c u s s i o n  any f u r t h e r ,  I am 
a developer  i n  t h e  nor thwest  and n o r t h e a s t  s i d e s  o f  town. M r .  Van Dyke 
has  made a s t r o n g  p o i n t  t h a t  he i s  h e r e  t o  s e r v e  and t o  en fo rce  r e g u l a t i o n s  
on ly .  There i s  a s p e c i f i c  i n c i d e n t  t h a t  I would l i k e  t o  b r i n g  up which, 
because o f  i t ,  I would l i k e  f o r  t h e  Council  t o  g i v e  very much thought  
t o  s e t t l i n g  t h e  q u e s t i o n s  be fo re  o r  a t  leas t  g i v i n g  us some expres s ion  
of what you f e e l  t h a t  yau are going t o  do b e f o r e  w e  go forward wi th  t h e  
annexat ion.  The a r e a  i s  B r i s t o l  P l a c e ,  Uni t  Two, which i s  ove r  an  
Ri t t iman Road. I t  was scheduled f o r  annexat ion be fo re .  W e  d i d n ' t  
oppose it and went a long  w i t h  it. What happened, and i t  i s  the  reason 
why many of t h e  deve lopers ,  I d o n ' t  know t h a t  they had t h e  same c i r -  
cumstances b u t  many t h i n g s  l i k e  t h i s  have happened. On this area we 
f i l e d  a  p l a t  be fo re  t h e  f i r s t  annexat ion hea r ing  and t h e r e  were many 
q u e s t i o n s  on it. W e  worked w i t h  t h e  Water Board eng inee r ing  s t a f f  on 
up through t h e i r  Legal  S t a f f  on up t o  Mr. Kaufmann. F i n a l l y ,  we got 
t h e  answer approximately a month o r  s i x  weeks b e f o r e  t h e  f i n a l  r ead ing  
o f  t h e  annexat ion.  M r .  Van Dyke f e l t  t h a t  i t  wasno t f o r  t h e  good of 
t h e  City of  San Antonio t h a t  they  process t h a t  p l a t ,  H i s  own l e g a l  
counsel  t o l d  him t h a t  w e  met a l l  r e g u l a t i o n s .  We worked a s  d i l i g e n t l y  
as w e  knew how. The thing t h a t - p e r s o n a l l y ,  I do and I f e e l  some of  
t h e  o t h e r  developers  have a g r e a t  f e a r  of  i s  t h a t  once w e  a g r e e  t o  
doing what i s  good f o r  t h e  C i t y  o f  San Antonio t h a t  someone o t h e r  than 
t h e  Council wishes i s  going t o  make some de te rmina t ion  what i s  good f o r  
t h e  City of  San Antonio. On t h i s  b a s i s  I f e e l  l i k e  t h e  Council  should 
g i v e  great thought  to what a c t u a l l y  i s  going t o  happen to us a f t e r  it 
takes p l a c e ,  and n o t  be l e f t  up i n  t h e  a i r  f o r  someone on a  l e v e l  o t h e r  
than you all t o  make t h e  de te rmina t ion .  Thank you f o r  t h e  t ime.  

MR. GARZA: Y e s  S i r ?  

MR. EDDIE BURGE: Good a f t e rnoon .  My name i s  ~ d d i e  Burge and I a m  
an a t t o r n e y  wi th  t h e  f i r m  of F o s t e r ,  L e w i s ,  Langley, Gardner & Banack. 
I would p r e f e r  t o  speak n o t  as an a t t o r n e y  though b u t  a s  b a s i c a l l y  an 
i n t e r e s t e d  c i t i z e n .  I can ag ree  wi th  eve ry th ing  M r .  Becker has  s a i d ,  
w i th  t h e  m a j o r i t y  of t h e  deve lopers  and t h e  b u i l d e r s  t h a t  spoke here 
t h i s  morning concerning t h e  d i f f e r e n c e  between Houston and San Antonio. 
I am o r i g i n a l l y  from Houston. While I was t h e r e  I worked f o r  a development 
co rpo ra t ion  f a r  t h r e e  y e a r s  and I have more o r  l e s s  grown up i n  t h a t  
bus ines s  a l l  my life. I t h i n k  t h e  p o i n t  t h a t  M r ,  Becker i s  t r y i n g  t o  
make h e r e  and t h e  p o i n t  t h a t  t h e s e  deve lopers  are trying t o  get a c r o s s  
on t h e  t h i n g  i s  t h a t  t hey  axe i n t e r e s t e d  i n  t h e  C i t y  o f  San Antonio 
growing and be ing  a prosperous  City. Mr. Becker brought  up t h e  p o i n t  
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t h a t  could t h e s e  deve lopers  compete i f  you keep t h e s e  c o s t s  down and 
everyone work a long  t h e  same g u i d e l i n e s  w i t h  t h i s  water f r a n c h i s e .  
They answered t h a t  q u e s t i o n  a f f i r m a t i v e l y .  Now,  I t h i n k  t h e  n e x t  
ques t ion  t h a t  t h e  City Council  needs to  answer i s  can they  compete 
w i t h  t h e  C i t y  of Houston by changing some of t h e i r  r u l e s  and re- 
g u l a t i o n s  so it w i l l  make it more b e n e f i c i a l  f o r  t h e  deve lopers  t o  
develop t h e i r  p r o p e r t y ,  b u i l d  t h e i r  houses and a t t r a c t  people  t o  
t h e  C i t y  of  Sari Antonio. Thank you. 

MR. GARZA: Thank you very much. Is t h e r e  anyone e l s e ?  

MR. SAUNDERS : This  i s  t h e  last t i m e  b u t  I would j u s t  l i k e  t o  point 
o u t  i n  a very f r i e n d l y  way Bob t h a t  a l l  of  t h e  t h i n g s  t h a t  you made i n  
comparison - streets,  cu rbs ,  parkways, d ra inage  and s o  f o r t h  are non- 
revenue bearing types  o f  t h i n g s .  

MR. GARZA: Is there anyone e l s e ?  I f  n o t ,  C h a r l i e ,  i f  you d o n ' t  
mind, w e  w i l l  adjourn t h e  meeting and I t h i n k  a s  f a r  as I a m  concerned,  
Cha r l e s ,  I t h i n k  I have g o t t e n  a  tremendous i n s i g h t  i n t o  some problems 
t h a t  I h a d n ' t  heard  about  before .  The g r e a t  m a j o r i t y  I have a l r e a d y  
been aware o f .  Hopeful ly ,  t h i s  meeting w i l l  h e l p  m e  i n  making a dec i s ion  
n e x t  Thursday. 

MR. BECKER: G i l b e r t ,  do you t h i n k  it would be worthwhile i f  t h e  
Counci l  would m e e t  w i t h  va r ious  groups o f  people  l i k e  t h i s  i n  t h e  f u t u r e  
either home b u i l d e r s ,  Water Board, C i ty  Public S e r v i c e  and T r a n s i t ,  o r  
whoever, and s i t  down and t r y  t o  r e s o l v e  some of  t h e s e  t h i n g s ?  

MR. GARZA: Charlf  e I t h i n k  t h a t  as  an  i n d i v i d u a l ,  I can ' t speak f o r  
t h e  Counci l ,  t h i s  i s  an in formal  meeting,  b u t . . .  

MR. BECKER: W e  a r e  just t a l k i n g  amongst ou r se lves .  

MR. GARZA: As an i n d i v i d u a l ,  I have always s a i d  t h a t  I would be 
w i l l i n g  t o  spend my tfme meeting and t r y i n g  t o  r e s o l v e  some o f  t h e  
problems. You would a lmost  have t o  ask that q u e s t i o n  t o  t h e  whole 
Council .  

MR. BECKER: W e l l ,  o f  course, I a p p r e c i a t e  t h a t ,  b u t  t h i s  i s  my idea 
frankly, of what a Councilman i s  supposed t o  be doing, n o t  n e c e s s a r i l y  
going to t h e  r ibbon c u t t i n g s  of  t h e  v a r i o u s  r e t a i l  e s t ab l i shmen t s  and 
a l l  t h a t  s o r t  of t h i n g ,  b u t  t r y i n g  t o  handle  t h e  affairs and bus ines ses  
o f  t h e  C i t y  of San Antonio. I cons ide r  t h i s  morning on my p a r t ,  a t  l e a s t ,  
w e l l  s p e n t  and I a p p r e c i a t e .  .. 
MR. NAYLOR: G i l b e r t ,  I t h i n k  t h a t  i n  f a i r n e s s  t o  everybody he re  t h a t  
w e  c e r t a i n l y  should express our thanks  f o r  coming and g i v i n g  o f  t h e  t i m e  
t o  g i v e  us t h e s e  thoughts  because I t h i n k  i t s  very impor tan t  t o  t h e  
s t a f f  and a l l  t h e  deve lopers  and t h e  o t h e r  people  t h a t  a t t e n d e d  t o o ,  and 
I for one a m  very a p p r e c i a t i v e .  

MR. GARZA: 
II_F__ 

I would also l i k e  t o  thank t h e  s t a f f  f o r  be ing  wi th  u s  t h i s  
mosnlng and f i l l i n g  us i n .  The f o u r  of us here were n o t  p r e s e n t  last 
Thursday and a l though  w e  had been i n v i t e d  i n d i v i d u a l l y  I t h i n k  t h a t  we 
d i d  g e t  q u i t e  a bit o u t  of it. I would l i k e  t o  thank t h e  s t a f f  f o r  corning 
t h i s  morning. 

MR. MENDOZA: G i l b e r t ,  t h e  only  t h i n g  t h a t  I would l i k e  t o  say to 
M r .  Becker is  t h a t  I would l i k e  t o  c l a r i f y  t h e  fact  t h a t  I a m  n o t  a 
member o f  t h e  Red Carpe t  Committee. 

The meeting was adjourned a t  12:40 P . M .  
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