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SPECIAL MEETING OF THE COMMISSIONERS
FRIDAY, MAY 14TH, 1920, at 9.30 A, M.
PRESENT: Hon. Sam C. Bell, Mayor, presiding, and Commissioners Coy, Lambert, Heuermann
and Wright.

The Mayor announced the purpose of this special meeting to be for the purpose of
hearing and determining tipon certain charges preferred by the Chief of the Fire
Department against Ui.M.Cadena, F.F.Schmitz, C.H.Muehl, W.E.Turner, T.R.Chew, M.G.Garcia,
C.A.Vare and L.E.Rodriguez, members of the Fire Department of the City of San Antonio.
T. H. Burger, a stenographér, was sworn to take down and reduce to writing all of
the evidence in the cases above named, when the Clerk read the following charges preferred

against F,.F.Schmitz:
San Antonio, Texas, May 10, 1920
To the Honorable
Mayor and City Commissioners of the
City of San Antonio.
Gentlemen:

As Chief of the Fire Department of the City of San Antonio I recommend the
removal and discharge from the service and the employment which he holds in the Fire
Department of said City of Junior Captain F,.F.Schmitz, and in support of such recommen=-
dation I charge:

That the sa2id Captain F.F.Schnpitz has been guilty of insubordination and of
promoting and agitating insubordination and dissatisfaction among other firemen in the
service of said City to the lawfully constituted authority governing said department and by
his conduct and deportment has injured the discipline, efficiency and morale of said
De partment; that on or about April 28, 1920, extra=-fireman L.C.Clark was ordered to report
for duty to said Coptain F.F.Schmitz in charge of Fire Station No. 7, and upon presenting
himself to said Captain Schmitz to go to work in said company he was asked whether or not
he had 2 permit card from the Union's secretary to work in said Fire Department, that
upon being told by the said extra-fireman Clark that he did not have such a permit card
the said Captain F.F.Schmitz intimidated and threat ened the said extra-fireman L.C.Clark
by telling him that he could not work in his company withput a permit signed by the
Union's secretary; that the discharge of said Captain P.F.Schmitz from employment in said
department is necessary for the good of the service.

Respectfully,
A.J.Goetz,
Chief of the Fire Department.

After the evidence in the above case of F.F.Schmitz had been submitted, the Clerk read

the following charges against C.H.Muehl, to-wit:
San Antonio, Texas, May 10,1920
To the Honorable,
The Mayor and City Commissioners of the
City of San Antonio.
Gentlemen:

As Chief of the Fire Department of the City of San Antonio, I
recommend the removal and discharge from the service and employment which he holds in
the Fire Department of said City of Private Fireman C.H.Muehl, and in support of such
recommendation I charge:

That the said C.H.Muehl is and has been promoting and agitating insuvbordination
and dissatisfaction among the firemen employed in said department to the lawful consti-
tuted authority governing said department, and has by his conduct and deportment injured
the discipline and efficiency of said department; that on or about April 21 or 22nd, 1920,
the said C.H.Muehl made the remark that in case mf a strike or walkout was called in said
department he would go out too; and that he knew that all members of thie department would
do likewise; that the lMayor and the Commissioners have done us (referring to the firemen)
dirty; and that he, the said Muehl, did not care about the Mayor and Commissioners any
more as he knew they cared nothing about him; and that the members of the department
ought to strike to show them something. Thus encouraging insubordinatiof to the constituted
authority governing said department; that the discharge of said C.H.Muehl from employvment
in said department is necessary for the good of the service.

Respectfully,
A.J.Goetz
Chief of the Fire Department.

And after all of the evidence in the above case of C.H.Muehl had been submitted, the Clerk

read the following charges against C.A.Ware:
San Antonio, Texas, May 10, 1920.
To the Honorable
The lMayor and City Commissioners of-the
City of San Antonio.

Gentlemen:

As Chief of the Fire Department of the City of San Antonio I recommend the removal
and discharge from the service and employment which he holds in the Fire Department of
said City of senior Captain C.A.Ware, and in support of such recommendation I charge:

That the said Captain C.A.Ware is and has been promoting and agitating insubordination
and encouraging disobedience and disrespect to the Chief of the Fire Department and the othen
lawfully constituted authority governing said Department among the firemen employed therein
and by his conduct and deportment injured the efficiency, discipline and morale of said
Department; that on or sbout April 22nd, 1920, said Captain C.A.Ware made a statement at
a firemens meeting that in the event a strike or walkout was called in the Fire Pepartment

that he would go out, even if he was the only man in the whole Fire Department who did so;




that the discharge of said Captain C.A.Ware from the employment of said Department
is necessary for the good of the service.
Respectfully,
A, J. Goetz
Chief of the Fire Department.
of
After hering all/the evidence in the case of said C.A.Ware, it being about the hour

. of noon, the Commissioners adjourned until 2.30 P.M.

At 2.30 o'clock P.M. the Commissionere reconvened with the liayor and all of the
Commissioners present when the Clerk read the following charges against M.G.Garcia:

San Antonio, Texas, Mmy 10,1920
To the Honorable ;
Mayor and City Commissioners of the
City of San Antonio,

Gentlemen:

As Chief of the Fire Department of the City of San Antonio I recommend the
removal and discharge from the service and the employment which he holds in the Fire
Department of said City of senior Captain M.G.Garcia, and in support of such rec-
ommendation I charge: '

That the said senior Captain W.G.Garcia has been guilty of official
incompetency, willful disregard of instructions of his superior officers, and
insubordination, and of conduct unbecoming an employe in the Department, and is unfit
to longer remain therein, that on or about the night of May 4th, 1920, he permitted
some person whose name is to me unknown to play the part of a crazy woman around the
fire station and to badly frigchten by chasing with a knife a boy by the name of
Gregoria Ramirez who came tc said station in the discharge of an errand by delivering
medicine thereat; that on or about April 14th , 1920, the said M.G.Garcia caused to be
delivered to the office of First Assistant Chief of the Department a communication
written on a torn slip of soiled paper in lead pencil and not enclosed in an envelope,
in disregard to and in violation of instructions theretofore given him to submit all
such communications on clean paper in pen and ink and enclosed in envelope, and to
cause the same to be delivered to the Secretayy of the Fire Department} that on or
about April 14th, 1920, when I, as Chief of the Department, reprimanded said Senior
Captain M.G.Garcia for the conduct hereinsbove set out, the said Captain Garcia said
"Why not fire me?" and used other language unbecoming a gentlemen and unfit to be
reduced to writing or repeated.

Wherefore, Irecommend that said Captain M.G.Garcia be discharged from
employment in said Department for the efficiency and good of the service.
Respectfully,
A.J.Goetz
Chief of the Fire Department.

After all the evidence in the case of the said WM.G.Garcia had been submitted the

Clerk read the following charges against T.R.Chew. <
San Antonio, Texas, May 10,1920
To the Honorable,

The Mayor and City Commissioners of the

City of San Antonio:

Gentlemen:

As Chief of the Fire Department of the City of San Antonio I recommend the
removal and discharge from the service and the employment which he holds in the Fire
Department of saié City of San Antonio of Senior Captain T.R.Chew, and in support of
such recommendation I charge:

That ‘he said Senior Captain T.R.Chew is and has been promoting zand agitating
insubordination and dissatisfaction among ‘he other firemen in the service of said
city to the lawfully constituted auvthority governing said department, and has by His
conduct and deportment injured the discipline and efficiency of said department; that
on or about April 22nd, 1920r the said Captain T.R.Chew when asked by me what he
would do in case a strike or general walk-out of members of the fire department id
called replied that he thought the firemen's union was a very good thing, and that in
case of a strike or general walkout he would go too; that the said Captain T.R .Chew
has published the above statement generally, thus making an open threat of insubor-
dination; that the said Captain Chew is inefficient as a fireman; and that his
discharge from said department is necessary for the good of the service.

Respectfully,
A. J. Goetz.
Chief of the Fire Department.

After all the evidence in the case of the said T.R.Chew had been submitted the Clerk
read the charges against L.E.Rodriguez snd W.E.Turner, and after hearing the evidence
in both cases, on motion of Commissioner Wright duly seconded and carried, the charges
against said L.E.Rodriguez and W.E.Turner weére dismissed on roll call by the following
vote, Ayes, Bell, Coy, Lambert, Heuermann and Wright, nays none.

On account of the inability to sequfe sérvice on M.M.Cé¢ena,~charges against him
were éet down for hearing on ng i8, at 9,30 A.M,

The Commissipders now, Yecessed for ten minutes to consider the charges presented,
retiring to the Maybfs officg‘for that pu;poae}'after which on motion of Commissioner

Y \
Wright duly seconded and carried the /charges against F.F.Schmitz were not sustained




and the charges ordered dismissed by the following vote on roll call, to-wit: Ayes, Bell,
Cpy, Lambert, Heuermann and Wright. 7. _

On motion of Commissioner ﬁright, duly seconded and carried, the charges against T.R.
Chew, C.A.ﬁare._C.H.Huehl and M.G.Garcia were sustained and iheir dismissal from the
service of the City ordered on roll call by the following vote to-wit: Ayes, Bell, Coy,
Lambert, Heuermann and Wright.

Commissioner Lambert now moved, that on account of the many years of faitkful
serviceArendéred in the Fire Department by T.B.Chew, the question of his dismissal be
reconsidered, which motion was lost for want of a second, whereupon the meeting
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adjourned.

ATTEST :




