
REGULAR MEETING O F  THE C I T Y  COUNCIL 
OF THE C I T Y  OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, C I T Y  HALL, ON 
THURSDAY, JULY 2 3 ,  1 9 7 0 .  

T h e  m e e t i n g  w a s  called t o  order by t h e  p res id ing  ozficer, 
M a y o r  W.  W. M c A l l i s t e r ,  w i t h  t h e  f o l l o w i n g  m e m b e r s  p resent :  
McALLISTER,  CALDERON, BURKE, JAMES, HABERMAN, NIELSEN,  TREVINO, H I L L ,  
TORRES; A b s e n t :  NONE. 

70-33 - T h e  invocation w a s  g iven by R e v e r e n d  R i c h a r d  K a y t o n ,  A l a m o  
H e i g h t s  C h r i s t i a n  C h u r c h ,  3 5 0  P r i m r o s e .  

A p p r o v a l  of t h e  m i n u t e s  of J u l y  1 6 ,  1 9 7 0 ,  w a s  postponed. 

70-33 T h e  f o l l o w i n g  O r d i n a n c e  w a s  read by the  C l e r k  and explained 
by P u r c h a s i n g  A g e n t ,  John B r o o k s ,  and a f te r  consideration, on m o t i o n  
of M r .  H i l l ,  seconded by M r .  T r e v i n o ,  w a s  passed and approved by the  
fol lowing vote: AYES: M c A l l i s t e r ,  C a l d e r o n ,  B u r k e ,  J a m e s ,  H a b e r m a n ,  
N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: N o n e ;  ABSENT: N o n e .  

AN ORDINANCE 38,751 

ACCEPTING THE ATTACHED LOW QUALIFIED 
B I D S  A S  L I S T E D  BELOW TO FURNISH THE 
C I T Y  OF SAN ANTONIO PLANNING DEPARTMENT 
WITH CERTAIN O F F I C E  FURNITURE FOR A  
TOTAL OF $ 2 , 4 8 0 . 7 2 .  

Pau l  A n d e r s o n  C o .  
I t e m  I 

J.  A n d r e w  S m i t h  C o .  
I t e m  V  

D o n  W i t t i g  O f f i c e  F u r n i t u r e  
I t e m s  11, 111, I V ,  V I  & V I I  1 , 5 2 0 . 5 2  

K e u f f e l  & E s s e r  C o .  
I t e m  V I I I  

SAN ANTONIO P O L I C E  O F F I C E R S  ASSOCIATION - - -- - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - -. 

REQUEST FOR INCREASE I N  PAY 

M r .  J i m  A n d e r s o n ,  P res iden t  of t h e  A s s o c i a t i o n ,  in t roduced 
A t t o r n e y  Frank H i l l ,  w h o  m a d e  a p resen ta t ion  i n  behalf of police 
officers.  

J u l y  2 3 ,  1 9 7 0  

ky 



M r .  H i l l  p r e s e n t e d  each  member of  t h e  Counc i l  a proposed 
pay scale, a s  fo l lows :  

PROPOSED POLICE SALARY SCALE 1970 - 1971 

SALARY PERSONNEL I N  RANK INCREASED COST 

P roba t i ona ry  
Patrolman $600.00 

F i r s t  Year 
Patrolman $700.00 

Second Year 
Patrolman $735.00 

Four th  Year 
Patrolman $775.00 

De tec t i ve -  
I n v e s t i g a t o r  $875 -00 

Se rgean t  $975.00 80 251,520.00 

L i e u t e n a n t  $1120.00 27 111,456.00 

Cap ta in  $1290 . O O  14 72,240.00 

I n s p e c t o r  $1480.00 5 30,900.00 

Chief  $19,000.00 t o  $26,000.00 a n n u a l l y  

TOTALS 850 $ 1,534,896.00 

M r .  H i l l  s a i d  o v e r  400 policemen ho ld  second jobs.  H e  
compared p o l i c e  salaries w i t h  o t h e r  c i t ies  i n  t h e  500,000 t o  1,000,000 
popu la t i on  b r a c k e t .  I f  t h e  pay raise i s  g r a n t e d ,  as proposed,  t h e  p e r  
c a p i t a  cost t o  c i t i z e n s  would be  $2.93. A l s o ,  i f  t h e  r e q u e s t  is  
g r a n t e d ,  t h e  A s s o c i a t i o n  w i l l  sponsor  a s choo l  f o r  policemen t o  i n c r e a s e  
t h e i r  l e g a l  t a l e n t s .  H e  would a l s o  recommend t o  t h e  A s s o c i a t i o n  and 
t h e  C i t y  Counc i l  t h a t  an  o rd inance  be  passed  p r o h i b i t i n g  policemen from 
ho ld ing  t w o  jobs.  

D r .  N i e l s en  s t a t e d  t h a t  i n  t e r m s  of  t h e  immediate budge t ,  
t h e r e  i s  no way t h e  C i t y  can  come up w i t h  1% m i l l i o n  d o l l a r s .  

D r .  Calderon w a s  unequivoca l ly  opposed t o  a tax i n c r e a s e  t o  
cover  t h e  proposed pay i n c r e a s e  and cou ld  see no way t o  a d j u s t  t h e  
budge t  i n  o r d e r  t o  g r a n t  t h e  i n c r e a s e .  H e  sympathized w i t h  t h e  p o l i c e  
and a l l  C i t y  employees i n  t h e i r  need f o r  more pay and i f  t h e r e  w e r e  
funds  a v a i l a b l e ,  h e  would respond t o  it. 

At to rney  H i l l  s t a t e d  t h a t  t h e  day w i l l  come when a tax 
i n c r e a s e  w i l l  be  needed and i n  t h e  case of  t h e  P o l i c e  Department,  it 
i s  u r g e n t  and would b e  j u s t i f i e d .  

J u l y  23, 1970 
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M r .  Tor res  wondered whether t h e  t i m e  f o r  a t a x  i n c r e a s e  has  
a r r i v e d  and whether t h e  c i t i z e n s  would concur i n  a t a x  i n c r e a s e  t o  
suppor t  an a d d i t i o n a l  law enforcement func t ion  o r  suppor t  a pay r a i s e  
f o r  law enforcement and p u b l i c  s a f e t y  personnel ,  both f i r e  and p o l i c e .  
H e  thought  t h a t  s i n c e  a bond e l e c t i o n  i s  coming up, t h a t  t h e  
p ropos i t i on  of a t a x  i n c r e a s e  i n  o r d e r  t o  m e e t  t h i s  a d d i t i o n a l  
r e s p o n s i b i l i t y  and i n  o r d e r  t o  answer t h e  q u e s t i o n ,  should be 
submit ted t o  t h e  e l e c t o r a t e .  

C i t y  Manager Henckel s t a t e d  t h a t  each one c e n t  on t h e  t a x  
r a t e  b r i n g s  i n  $100,000. The p o l i c e  pay i n  t h e  l a s t  t h r e e  y e a r s  has  
been inc reased  30%, p l u s  5% f o r  3 yea r  i n  t h e  new budget. Firemen's  
pay was inc reased  36%, p l u s  7% t h i s  year .  The l abor  f o r c e  pay has  
inc reased  more than  t h e  c l a s s i f i e d  employees. Turnover i s  taken  i n t o  
c o n s i d e r a t i o n  and a v a i l a b l e  money is  p u t  where needed. Turnover i n  
t h e  P o l i c e  Department i s  evidence t h a t  a t t e n t i o n  has  been given t o  
p o l i c e .  L a s t  yea r  it was 2.1%; t h r e e  y e a r s  ago it was 21%. Turnover 
i n  t h e  F i r e  Department has  always been low. I t  was 6/10% l a s t  year .  
I f  it were n o t  f o r  t h e  C i t y  S a l e s  Tax, t h e  pay i n c r e a s e s  would n o t  
have been given and t h e  t a x  r a t e  reduced. 

Councilman H i l l  s t a t e d  he was n o t  s a t i s f i e d  wi th  s a l a r i e s  
f o r  t h e  p o l i c e ,  f i re and o t h e r  C i t y  employees. The Council  ho lds  t h e  
P o l i c e  Department i n  h igh  esteem f o r  t h e  job they  a r e  doing.  The 
Council  has  t r i e d  t o  address  i t s e l f  n o t  on ly  t o  pay i n c r e a s e s ,  b u t  
a l s o  t o  r e t i r e m e n t  annu i ty  of p o l i c e ,  which i s  low. Some C i t y  
employees re t i re  a t  $109 pe r  month. Add i t iona l  money can come only  
from a d d i t i o n a l  t a x a t i o n .  I f  t h e  C i t y  i s  going t o  cons ide r  i nc reased  
s a l a r i e s ,  it must cons ider  them f o r  a l l  C i t y  employees. The Counci l  
w i l l  t a k e  another  look a t  t h e  budget i n  February t o  see where it 
s t ands .  

At torney H i l l  s t a t e d  t h a t  i f  t h e  ma t t e r  of pay i n c r e a s e  i s  
p u t  t o  a referendum, t h a t  p r i o r i t i e s  be placed on t h e  b a l l o t .  

M r .  Tor res  then made a motion t h a t  t h e  Counci l  submit t o  t h e  
c i t i z e n r y  of San Antonio i n  September, a t  t h e  same t i m e  t h e  bond 
e l e c t i o n  i s  he ld ,  t h e  p ropos i t i on  of i n c r e a s i n g  t h e  t a x  r a t e  by 21C 
pe r  hundred d o l l a r s  v a l u a t i o n  t o  r a i s e  $2,100,000 f o r  t h e  purpose of 
suppor t ing  t h e  l o c a l  p u b l i c  s a f e t y  f u n c t i o n ,  which inc ludes  t h e  p o l i c e  
and f i r e  func t ion .  

D r .  Nielsen s t a t e d  he would go a long wi th  a referendum, 
which i s  a form of a s t r aw v o t e ,  b u t  d i d  n o t  t h ink  it would be binding.  
H e ,  however, would n o t  l i k e  t o  see i t  be a c l e a r  i s s u e  of " b e t t e r  
s a l a r i e s  ve r sus  a t a x  i n c r e a s e . "  No one would win on such an i s s u e .  
H e  p r e f e r r e d  t o  see it a s  "publ ic  s a f e t y  and o t h e r  C i t y  needs ,"  and 
g e t  a p u b l i c  r e f l e c t i o n  on t h a t  b a s i s .  

M r s .  Haberman ques t ioned  whether t h e  bond i s s u e  t i m e  i s  t h e  
b e s t  oppor tun i ty  f o r  o u r  policemen. Bond i s s u e  peak has  been 
determined.  She f e l t  t h e  i s s u e  should be presen ted  a t  a more 
a p p r o p r i a t e  t i m e ,  l a t e r  perhaps,  b u t  s o  t h a t  it may n o t  e f f e c t  t h e  
bond i s s u e  q u e s t i o n .  

M r .  Burke s t a t e d  t h e r e  i s  a g r e a t  d e a l  of p u b l i c  concern 
about  c r i m e  p revent ion  and law enforcement. A s  he understood t h e  
motion, t h e r e  would be submit ted,  t o  v o t e r s ,  a  t a x  i n c r e a s e  i n  t h e  
amount of 21C t o  be  used f o r  p u b l i c  s a f e t y .  H e  would p r e f e r  t h a t  
type  of a motion r a t h e r  than a s t r aw v o t e ,  because i f  they  have an 
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a f f i r m a t i v e  s t r aw v o t e ,  then they would have t o  come back wi th  a t a x  
i n c r e a s e  t o  accomplish t h i s .  But i f  t h e  people a r e  s o  concerned 
about  crime prevent ion  and law enforcement,  they  a r e  w i l l i n g  t o  vo te  
a t a x  i n c r e a s e ,  he would be i n  favor  of them having t h e i r  wishes. 

M r .  Burke s a i d  i f  t h e  motion was t o  submit a t a x  i n c r e a s e  
t o  t h e  v o t e r s ,  he would second t h e  motion. 

The Mayor s t a t e d  t h e  Council  is  faced wi th  a ma t t e r  t o  which 
they  have n o t  considered.  I t  is a complex ma t t e r  and proper  
c o n s i d e r a t i o n  should be  g iven  t o  it. 

A f t e r  d i s c u s s i o n ,  M r .  Burke suggested t h e  ma t t e r  be placed 
on t h e  agenda of J u l y  30. 

M r s .  Haberman asked f o r  in format ion  a s  t o  t h e  a d v i s a b i l i t y  
of an  i n c r e a s e  i n  t h e  number of p o l i c e  f o r  t h e  f u t u r e .  C a l l s  t o  h e r  
have been on t h e  b a s i s  t h a t  t h e  C i t y  has  n o t  had s u f f i c i e n t  p o l i c e  
coverage throughout t h e  C i t y .  I f  t h i s  goes t o  t h e  v o t e r s ,  a s  a 
s e p a r a t e  b a l l o t  i t e m ,  t h i s  may be something t h a t  can be included.  

C i t y  Manager Henckel s t a t e d  he would make a recommendation 
a s  t o  pay i n c r e a s e  and i n c r e a s e  i n  number of men. 

A f t e r  f u r t h e r  d i s c u s s i o n ,  t h e  Mayor advised  At torney  H i l l  
t h a t  t h e  C i t y  Manager would probably be wanting some informat ion  from 
him i n  connect ion wi th  t h e  proposa l  and informat ion  t o  be submit ted 
t o  t h e  Council  f o r  s tudy  and c o n s i d e r a t i o n  a t  n e x t  week's Council  
Meeting. 

C i t y  Manager Henckel s t a t e d  t h e r e  has  been, annual ly ,  a  
r e q u e s t  f o r  more d i f f e r e n t i a l  i n  rank i n  t h e  F i r e  and P o l i c e  
Departments. I n  t h i s  y e a r ' s  budget t h e r e  i s  inc luded  an i n c r e a s e  
of one pe rcen t  i n  a d d i t i d n  t o  t h e  f i v e  pe rcen t  f o r  d i f f e r e n c e  i n  
rank.  

70-33 Mayor M c A l l i s t e r  was ob l iged  t o  l eave  t h e  meeting and Mayor 
Pro-Tem Calderon pres ided .  

70-33 The fo l lowing  Ordinance was read  by t h e  Clerk  and expla ined  
by Purchasing Agent, John Brooks, and a f t e r  c o n s i d e r a t i o n ,  on motion 
of M r .  H i l l ,  seconded by M r .  To r re s ,  was passed and approved by t h e  
fo l lowing  vote :  AYES: Calderon,  Burke, James, Nie l sen ,  Trevino,  H i l l ,  
Tor res ;  NAYS: None; ABSENT: McAl l i s te r ,  Haberman. 

AN ORDINANCE 38,752 

ACCEPTING THE PROPOSAL OF AND MANIFESTING 
A CONTRACT WITH EACH OF THE BIDDERS SET 
FORTH HEREIN FOR THE BIDDER TO FURNISH 
AND FOR THE CITY OF SAN ANTONIO TO BUY 
ALL OF ITS REQUIREMENTS FOR THE PARTS 
AND SERVICE SET FORTH I N  THE ACCEPTED 
PROPOSAL FOR A ONE-YEAR PERIOD COMMENCING 
AUGUST 1, 1970 AND TERMINATING J U L Y  31, 
1971. 

J u l y  23, 1970 
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Southern T y p e w r i t e r  C o .  R e p a i r  - M a n u a l  T y p e w r i t e r  
E l e c t r i c  A d d i n g  
M a c h i n e  

N a t i o n w i d e  Papers C o n s t r u c t i o n  & C r e p e  Paper 

B u g s p e r t s  Service C o .  P e s t  C o n t r o l  Service - Fire 
D e p a r t m e n t  

7 0 - 3 3  T h e  f o l l o w i n g  O r d i n a n c e s  w e r e  read by t h e  C l e r k  and explained 
by M e m b e r s  of t h e  A d m i n i s t r a t i v e  S t a f f ,  and after  consideration, on 
m o t i o n  m a d e  and du ly  seconded, w e r e  each passed and approved by t h e  
f o l l o w i n g  vote: AYES: C a l d e r o n ,  B u r k e ,  J a m e s ,  H a b e r m a n ,  N i e l s e n ,  
T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: N o n e ;  ABSENT: M c A l l i s t e r .  

AN ORDINANCE 3 8 , 7 5 3  

ACCEPTING THE ATTACHED LOW QUALIFIED 
B I D  OF GENERAL ELECTRIC COMPANY TO 
FURNISH THE C I T Y  O F  SAN ANTONIO 
P O L I C E  D E P A R T m N T  WITH CERTAIN RADIO 
COMMUNICATIONS EQUIPMENT FOR A NET 
TOTAL OF $ 1 , 3 7 5 . 0 0 .  

AN ORDINANCE 3 8 , 7 5 4  

ACCEPTING THE ATTACHED LOW QUALIFIED 
B I D S  O F  GRAHAM PAPER COMPANY, POLLOCK 
PAPER COMPANY, AND STANDARD PAPER & 
SUPPLY COMPANY TO FURNISH THE C I T Y  O F  
SAN ANTONIO VARIOUS DEPARTMENTS WITH 
CUSTODIAL PAPER PRODUCTS FOR A TOTAL 
O F  $ 2 1 , 8 7 9 . 0 0 .  

AN ORDINANCE 38,755 

ACCEPTING THE ATTACHED LOW QUALIFIED 
B I D  OF WOLVERINE ART SHOPS TO FURNISH 
THE C I T Y  O F  SAN ANTONIO CONVENTION 
AND V I S I T O R S  BUREAU WITH CERTAIN 
P L A S T I C  NAME BADGES FOR A TOTAL O F  
$ 2 , 8 5 0 . 0 0 .  

AN ORDINANCE 3 8 , 7 5 6  

ACCEPTING THE ATTACHED LOW QUALIFIED 
B I D  OF JACK HULETT SALES,  I N C .  TO 
FURNISH THE C I T Y  O F  SAN ANTONIO TRAFFIC  
& TRANSPORTATION DEPARTMENT WITH CERTAIN 
TRAFFIC  CONTROL EQUIPMENT FOR A TOTAL O F  
$ 4 9 , 6 7 9 . 0 0 .  

J u l y  2 3 ,  1 9 7 0  
4 7 C "  

kv ' v '  



AN ORDINANCE 38,757 

AUTHORIZING THE CITY MANAGER TO EXECUTE 
A CONTRACT WITH EDGEWOOD INDEPENDENT 
SCHOOL DISTRICT FOR CARRYING OUT THE 
MODEL CITIES SCHOOL CAPITAL OUTLAY NEEDS 
PROJECT AS IT APPLIES TO SCHOOLS WITHIN 
SAID SCHOOL DISTRICT, AUTHORIZING A 
TRANSFER OF FUNDS, AND APPROPRIATING 
$241,851.00 PAYABLE TO EDGEWOOD 
INDEPENDENT SCHOOL DISTRICT FOR 
SERVICES TO BE RENDERED. 

AN ORDINANCE 38,758 

GRANTING PERMISSION TO KELLY AIR FORCE 
BASE TO UTILIZE THE CITY'S SANITARY 
LAND FILLS FOR SOLID WASTE DISPOSAL 
FOR A FEE OF $ .60 PER TON. 

AN ORDINANCE 38,759 

AUTHORIZING EXECUTION OF AN AGREEMENT 
WITH THE TEXAS HIGHWAY DEPARTMENT TO 
CONSTRUCT THE MARKET STREET EXTENSION 
AND APPROPRIATING $81,000.00 OUT OF 
STREET BOND FUNDS IN PAYMENT THEREFOR. 

AN ORDINANCE 38,760 

CLOSING AND ABANDONING A PORTION OF 
PETROLEUM DRIVE AND AUTHORIZING A 
QUITCLAIM OF THE SAME TO CRUTCHER 
RESOURCES CORPORATION IN CONSIDERATION 
FOR CERTAIN RIGHT-OF-WAY TO BE USED 
FOR REALIGNMENT PURPOSES. 

AN ORDINANCE 38,761 

ACCEPTING EASEMENTS AND A DEDICATION 
PERTAINING TO THE EAST SOUTHCROSS 
SEWER PROJECT, MEDICAL UNLIMITED 
SUBDIVISION OFF-SITE MAIN PROJECT 
AND THE SOUTH LAREDO STREET AT 
ZARZAMORA STREET CUT-OFF. 

70-33 
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Mayor McAllister returned to the meeting and presided. 
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7 0 - 3 3  M a y o r  M c A l l i s t e r  w e l c o m e d  C o n g r e s s m a n  B e r n a r d  Stasi  f r o m  
the  M a r n e  D i s t r i c t  of France,  w h o  w a s  v i s i t i n g  t h e  C i t y  of San A n t o n i o  
as a g u e s t  of t h e  U n i t e d  States State D e p a r t m e n t .  

70-33 T h e  C l e r k  read t h e  f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 3 8 , 7 6 2  

ACCEPTING THE B I D S  OF GARRISON & ASSOCIATES,  
I N C . ,  R .  W. J O N E S ,  CONTRACTOR, AND TINCO,  
I N C . ,  AND WAGNER CONSTRUCTION COMPANY, I N C . ,  
FOR CONSTRUCTION PROJECTS AT SMITH PLAYGROUND, 
CASSIANO PARK, WEST END PARK, AND ELMENDORF 
LAKE PARK; AUTHORIZING EXECUTION O F  CONTRACTS 
FOR S A I D  WORK; APPROPRIATING THE SUM OF 
$ 3 2 4 , 1 1 9 . 0 0  OUT OF ACCOUNT 7 8 - 1 0 - 2 0  I N  
PAYMENTFOR S A I D  WORK AND THE SUM OF 
$ 1 , 3 8 3 . 9 8  TO BE USED A S  A CONSTRUCTION 
CONTINGENCY ACCOUNT; AND APPROPRIATING 
THE SUM OF $ 1 9 , 3 4 7 . 0 2  OUT OF S A I D  ACCOUNT 
TO K. M. Ng  ASSOCIATES,  I N C . ,  FOR 
PROFESSIONAL SERVICES.  

P a r k s  and R e c r e a t i o n  D i r e c t o r ,  B o b  F r a z e r ,  explained t h a t  
t h i s  ordinance accepts bids for  t h e  upgrading and r e m o d e l i n g  of f o u r  
parks i n  the  M o d e l  C i t i e s  area. T h e  w o r k  i s  being done under a g r a n t  
f r o m  HUD under t h e  U r b a n  B e a u t i f i c a t i o n  P r o g r a m .  M a t c h i n g  f unds  w i l l  
c o m e  f r o m  M o d e l  C i t i e s  s u p p l e m e n t a l  fund. T h e y  propose t o  i m p r o v e  s i x  
parks,  b u t  there is only  enough m o n e y  t o  fund f o u r  of t h e m .  I m p r o v e m e n t s  
on t h e  E d g e w o o d  P a r k  and the 2 4 t h  Street P a r k  i s  being deferred u n t i l  
t i t l e  p r o b l e m s  are resolved. When this i s  done they can m o v e  qu ick ly ,  
as t h e  m a s t e r  p lanning  has been c o m p l e t e d .  

A f t e r  considerat ion,  on m o t i o n  of Mr .  H i l l ,  seconded by 
Mr .  T r e v i n o ,  t h e  O r d i n a n c e  w a s  passed and approved by t h e  f o l l o w i n g  
vote: AYES: M c A l l i s t e r ,  C a l d e r o n ,  B u r k e ,  J a m e s ,  H a b e r m a n ,  ~ i e l s e n ,  
T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: N o n e ;  ABSENT: N o n e .  

7 0 - 3 3  T h e  C l e r k  read t h e  f o l l o w i n g  O r d i n a n c e  and af ter  consideration, 
on m o t i o n  of D r .  N i e l s e n ,  seconded by M r .  T o r r e s ,  w a s  passed and approved 
by the f o l l o w i n g  vote: AYES: M c A l l i s t e r ,  C a l d e r o n ,  B u r k e ,  J a m e s ,  
H a b e r m a n ,  N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: N o n e ;  ABSENT: N o n e .  

AN ORDINANCE 3 8 , 7 6 3  

APPOINTING MR. CHARLES KENWORTHY TO 
F I L L  AN E X I S T I N G  VACANCY ON THE 
HEMISFAIR PLAZA ADVISORY COMMITTEE. 

7 0 - 3 3  T h e  C l e r k  read t h e  f o l l o w i n g  O r d i n a n c e ,  w h i c h  w a s  explained 
by A s s i s t a n t  F inance D i r e c t o r ,  C a r l  White, and af ter  consideration, on 
m o t i o n  of D r .  N i e l s e n ,  seconded by M r .  H i l l ,  w a s  passed and approved by the  1 

f o l l o w i n g  vote: AYES: M c A l l i s t e r ,  C a l d e r o n ,  B u r k e ,  J a m e s ,  H a b e r m a n ,  
N i e l s e n ,  H i l l ;  NAYS: N o n e ;  ABSTAIN: T o r r e s ;  ABSENT: T r e v i n o .  

J u l y  2 3 ,  1 9 7 0  -7-  



AN ORDINANCE 38,764 

APPROPRIATING FUNDS FROM THE UNAPPROPRIATED 
SURPLUS OF THE GENERAL FUND TO VARIOUS 
ACCOUNTS TO COVER INCREASED REQUIREMENTS 
DURING THE 1969-70 FISCAL YEAR, 

70-33 The following Ordinances were read by the Clerk and explained 
by City Controller, Art Brown, and after consideration, on motion made 
and duly seconded, were each passed and approved by the following vote: 
AYES: McAllister, Calderon, James, Haberman, Nielsen, Trevino, Hill, 
Torres; NAYS: None; ABSENT: Burke. 

AN ORDINANCE 38,765 

APPROPRIATING THE REMAINING BALANCES 
IN HIGHWAY 90 WEST EXPRESSWAY BONDS, 
1961 FUND #479-16, FIRE STATION BONDS, 
1964 FUND #489-04, FOOD STAMP EMERGENCY 
PURCHASES FUND 741, AIRPORT REVENUE 
BONDS FUND #806, OPERATING CONTINGENCY 
ACCOUNT - GENERAL FUND, AND AUTHORIZING 
TRANSFERS TO VARIOUS ACCOUNTS. 

AN ORDINANCE 38,766 

APPROPRIATING FUNDS OUT OF VARIOUS BOND 
FUNDS TO REIMBURSE THE GENERAL FUND FOR 
EXPENSES INCURRED BY THE LAND DIVISION 
AND ENGINEERING DIVISION IN CONNECTION 
WITH VARIOUS BOND PROJECTS DURING THE 
1969-70 FISCAL YEAR. 

70-33 The following Ordinances were read by the Clerk and explained 
by Assistant Finance Director, Carl White, and after consideration, on 
motion made and duly seconded, were each passed and approved by the 
following vote: AYES: McAllister, Calderon, Burke, James, Haberman, 
Nielsen, Trevino, Hill, Torres; NAYS: None; ABSENT: None. 

AN ORDINANCE 38,767 

AUTHORIZING THE DISCONTINUANCE OF CERTAIN 
PUBLIC IMPROVEMENT PROJECTS AND AUTHORIZING 
THE REVERSION OF THE UNENCUMBERED 
APPROPRIATIONS THEREFOR TO THE GENERAL 
FUND SURPLUS; FURTHER AUTHORIZING THAT 
THE APPROPRIATIONS FOR CERTAIN OTHER 
PUBLIC IMPROVEMENT PROJECTS REMAIN IN 
FORCE UNTIL SAID PROJECTS ARE COMPLETED 
OR ABANDONED. 
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AN ORDINANCE 38,768 

AUTHORIZING TRANSFER OF $7,000.00 FROM 
THE LIBRARY DEPARTMENT AND $6,700.00 
FROM THE MUNICIPAL AUDITORIUM TO SPECIAL 
PROJECTS ACCOUNTS I N  ORDER TO CARRY 
FUNDS OVER TO THE 1970-71 FISCAL YEAR; 
ALSO, AUTHORIZING $4,400.00 OF PUBLIC 
WORKS FUNDS; AND $2,200.00 OF POLICE 
DEPARTMENT FUNDS TO BE CARRIED OVER. 

70-33 A Publ ic  Hearing was held on t h e  proposed annexation of 29.688 
acres of land,  known as Westglen Vi l l age  Unit  1, owned by Science C i t y  
Development Corporation. 

M r .  Steve Taylor,  Planning Director, explained t h e  proposed 
annexation. 

No one spoke i n  oppos i t ion .  

The hearing w a s  dec lared  closed.  The f i r s t  reading of t h e  
Annexation Ordinance i s  scheduled f o r  August 6. 

70-33 A Publ ic  Hearing was held on t h e  proposed annexation of 19.681 
ac res  of land,  known a s  E l  Dorado Unit  2 ,  owned by San Antonio P r o p e r t i e s  
North, Inc.  

M r .  Steve Taylor,  Planning Director, explained t h e  proposed 
annexation. 

N o  one spoke i n  opposi t ion.  

The hearing w a s  dec lared  closed.  The f i r s t  reading of t h e  
Annexation Ordinance i s  scheduled f o r  August 6. 
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PUBLIC HEARING 1970-71 BUDGET 

MAYOR MCAUISTER: Okay, t h i s  is  t h e  h e a r i n g  on t h e  budget ,  t h e  C i t y  
Budget f o r  t h i s  c u r r e n t  year--70-71, A r e  %here any c i t i z e n s  t h a t  care 
t o  be heard?  W e ' l l  h e a r  you, M r .  Michaels, 

MR. MICHAEL: M r .  Mayor and members of t h e  C i t y  Counci l ,  my name i s  Louis  
Michael and I a m  h e r e  today  as a r e p r e s e n t a t i v e  of  t h e  Taxpayers League, 
F i r s t ,  I would l i k e  t o  commend t h e  Council  on i t s  work i n  t h e  p a s t  and i ts 
p r e s e n t  work. I n  a d d i t i o n  t o  t h a t  t o  the d e d i c a t i o n  of  t h e  members o f  t h i s  
Council .  Having served myself as a m e m b e r  of t h e  C i t y  Zoning & Planning 
Commission f o r  s e v e r a l  years, I r e a l i z e  t h e  amount of  d e d i c a t i o n  and t i m e  
t h a t  it t a k e s  f o r  something l i k e  t h f s  and you f o l k s  are t o  be canmended as 
p u b l i c  s e r v a n t s .  

F i r s t ,  I would l i k e  t o  mention t h e  fact t h a t  we  and tkrtleague are 
p l eased  ove r  t h e  pledge t h a t  t h e r e  w i l l  be no i n c r e a s e  i n  t h e  $1.89 t a x  
rate on $100 v a l u a t i o n  f o r  t h e  C i t y ,  W e  a l s o  hope t h a t  no a d d i t i o n a l  taxes 
w i l l  be added i n  t h i s  area i n  the f u t u r e .  NOW my p r i n c i p l e  reason  f o r  
be ing  h e r e  t oday  i s  t h a t  we have i n  t h e  p a s t  r e p e a t e d l y  reques ted  a survey  
t o  be made i n  connect ion w i t h  a jobs  load  s tudy .  This  survey t o  be handled 
by t h e  Counci l .  A s  a p r a c t i c a l  businessman, and I ' m  s u r e  most of you 
gentlemen are t o o ,  sometimes I f i n d  i n  my i n s t i t u t i o n  t h a t  I have t o o  
many peoples i n  one department and n o t  enough people  i n  ano the r  department.  
W e  would c e r t a i n l y  l i k e  t o  ;see a j o b  load  s tudy  made because we can go back 
t o  t h e  r e c o r d s  of t h e  same type  of survey t h a t  w a s  made i n  t h e  e a r l y  6 0 ' s  
w i t h  t h e  Ci%y Water Board a% which t i m e  t h e y  w e r e  able t o  e l i m i n a t e  some 
200 employees a t  a cons ide rab le  s av ings  and i n  no way impaired t h e  e f f i -  
c i e n c y  o f  the o p e r a t i o n ,  S ince  we are be ing  bes ieged  a t  a l l  times f o r  
cons ide rab le  a d d i t i o n a l  funds  from a l l  s i d e s ,  i f  something l i k e  t h i s  can 
be done wi thout  impai r ing  t h e  e f f i c i e n c y  of our  c i t y  and a t  the same time 
be ing  done a t  a cons ide rab le  s av ings ,  I t h i n k  %ha& it would be w i s e  and 
it would be canmendable i f  t h e  Council  would c o n s i d e r  such a move as t h a t .  
A s  I s t a n d  kE re, I know t h e  t i m e  i s  late and you 've  been ve ry  busy t h i s  
morning b u t  I wonder if t h e r e ' s  anyone of  you who would comment on t h i s  
sugges t ion  o r  recommendation. 

MAYOR MCALLISTER: Y e s ,  M r .  Michael ,  my sugges t ion  would be a q u e s t i o n .  
Can you o f f e r  u s  t h e  names o f  s e v e r a l  firms t h a t  we could c o n t a c t  t o  see 
what t h e  c o s t  would be and whether o r  n o t  t h e y  would be able t o  make such 
a survey? 

MR. MICHAEL: W e  have n o t  done t h a t ,  M r .  Mayor, b u t  t h a t  could be done 
ve ry  e a s i l y .  W e  w i l l  be g l a d  t o  do t h a t .  

MAYOR MCALLISTER: J u s t  speaking f o r  myse l f ,  I ' d  be ve ry  g l a d  t o  have you 
o f f e r  sugges t ions ,  I know t h a t  no matter how e f f i c i e n t  any ope ra t ion  is ,  
it can always be improved. 

DR. NIELSEN: A r e  you t a l k i n g  a b o u t  a c o s t  b e n e f i t  a n a l y s i s ,  f i n a l l y ?  

MR. MICHAEL: No, I ' m  t a l k i n g  about employees. I n  o t h e r  words, i n  an  
o r g a n i z a t i o n  a s  b i g  as t h e  C i t y ,  speaking from expe r i ence  i n  my own i n s t i -  
t u t i o n ,  I would s a y  t h a t  t h e r e  are depar tments  t h a t  are overloaded where 
there are o t h e r  depar tments  who a r e  s h o r t .  
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DR. NIELSEN: Okay, t h a t ' s  a c o s t  b e n e f i t  a n a l y s i s ,  You're j u s t  t a l k i n g  
about wi th in  t h e  government s t r u c t u r e ,  t h e  C i t y  of San Antonio, 

MR, MICHAEL : That s c o r r e c t ,  

MR, HILL: M r ,  Mayor, l e t  m e  ask M r ,  Henekel, J e r r y ,  I don" know whether 
youo re up t o  speed on t h e  conversat ion,  , . 
MR, MENCKEL: Yes S i r ,  

MR, HILL: H a s  anything been done a s  a r e s u l t  of %he l i t t l e  d iscuss ion  you 
and I had he re  some t i m e  ago, b a s i c a l l y ,  what M r ,  Michael i s  t a l k i n g  about 
i n d u s t r i a l  engineering,  going through department by department and evalua- 
t i n g  t h e  jobs? 

MR. HENCKEL: %here h a s  n o t ,  

DR. NPELSEN: I f  we 're going t o  g e t  i n t o  t h a t ,  it ought t o  be a general  
c o s t  b e n e f i t  a n a l y s i s  i n  my humble opinion,  Real ly,  a hard look a t  what 
we are inves t ing  i n  and what t h e  r e tu rn  i s ,  

MR. MICHAEL: I f e e l  t h a t  t h e r e  a r e  outs tanding p ro fess iona l  f i rms  t h a t ,  
f o r  a f e e ,  would be happy t o  g ive  u s  an i n t e l l i g e n t  p i c t u r e  a s  f a r  as t h a t  
goes. I don" th ink  t h e r e ' s  any ques t ion  about it. 1 would then l i k e  t o  
make one o t h e r  observat ion and then P o l l  c lose .  Tuesday, M r ,  Ralph Langley, 
t h e  Chairman of t h e  Council Pmprovement S tee r ing  Committee appeared before  
t h e  Taxpayers League and gave what I considered t o  be a very s c h o l a r l y  
r e p o r t  on tihe $100 m i l l i o n  d o l l a r s  improvement seen f o r  t h e  bond i s s u e  t h a t  
i s  caning up, Among o t h e r  t h i n g s  he s a i d ,  and I 'd j u s t  l i k e  t o  quote t h i s .  
I 'm quot ing  from M r .  Langley now, ' m e  Committee, " h e  s a i d ,  "has asked t h e  
C i t y  t o  take  a pledge t h a t  it w i l l  a l l o c a t e  560 per year  f o r  t h e  i n t e r e s t  
and reserve  funds and t o  make a s ta tement  t h a t  t h e  bond i s sue  w i l l  n o t  pu t  
t h e  Council i n  a p o s i t i o n  of having t o  c r e a t e  any new sources of revenue." 
I thought t h a t  was a r a t h e r  s c h o l a r l y  statement on the p a r t  of M r ,  Langley, 
and we i n  t h e  Taxpayers League c e r t a i n l y  apprec ia te  it, I want t o  thank 
you f o r  your time and I apprec ia te  your baar ing  with m e  f o r  a f e w  minutes. 
Thank you, 

MAYOR MCALLISTER: Glad t o  have you, M r .  Michael. 

MR. ANDRES ALWRES: Good morning, members of t h e  Council ,  M r .  Mayor, M r s ,  
Haberman, My name i s  Andres Alvares and I would l i k e  t o  say i n  b r i e f ,  I ' v e  
heard about the  policemen t h a t  ask f o r  a pay r a i s e  and a l s o  t h e  firemen 
when they g o t  some pension r a i s e ,  A s  a c i t y  employee t h a t  r ep resen t s  a 
majo r i ty  of t h e  l a b o r e r s ,  1 would l i k e  t o  remind you t h a t  p lease  consider  
t h e  r e s t  of t h e  c i t y  employees, e s p e c i a l l y  those on dekate ,  t h e  l a b o r e r s  
and we have some c l e r k s  i n  C i t y  Ha l l ,  wkrich are underpaid, These a r e  t h e  
persons t h a t  e a r n  less than $3,000 a year .  Not more than not  even $400 
a month, I feel t h a t  t h e  policemen could l i v e  w e l l ,  I mean, w e l l  w i t h  
$500 o r  $600 a month, we even then ,  we c a n ' t  support  o u r  f a m i l i e s  who 
ea rn  less than $400 a month. So I would apprec ia te  f o r  you a l l  t o  consider  
t h e  rest of t h e  men. I work f o r  the  Publ ic  Works Department, which i s  
one of  t h e  b igges t  departments i n  t h e  C i t y  and we have a l o t  of colored 
workers which e a r n  less than $400 a month and now we a r e  paying a l o t  of 
deductions l i k e  h o s p i t a l  deduct ions and so and so.  So most of t h e  m e m b e r s  
a r e  i n  debt  with t h e  c r e d i t  union. You f i g u r e  that by t h e  t i m e  t h e y  
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rece ive  checks they have only m a l l  checks. So you have t o  consider  a l l  
those th ings  f o r  t h i s  group, I apprec ia te  and I am very g r a t e f u l  t o  our 
C i t y  Manager f o r  h i s  h e l p ,  W e  has  done a splendid job  t r y i n g  t o  h e l p  
a l l  t h e  c i t y  employees and i n  my opinion P say  t h a t  this package should 
no t  go, i n  o t h e r  words, on a d i f f e r e n t  group, f o r  a ( u n i n t e l l i g i b l e )  t o  
b e n e f i t  of a l l  t h e  people,  Thank you, S i r .  

MAYOR MCAU18TER: Okay, S i r .  

MR. HENCKEL: A l r i g h t ,  thank you. 

MAYOR MCALLISTER:: Any o t h e r  persons ca re  t o  be heard? 

DR, NIELSEN: That w a s  a t imely  reminder, M r .  Mayor. 

MR. HENCKEL: Hn t h a t  r e s p e c t ,  I would l i k e  t o  advise  t h e  Council again 
t h a t  we have adjus ted  t h e  pay plan s o  t h a t  t h e  $300 minimum h a s  been 
taken ca re  o f ,  DH, Calderon brought t h i s  up a number of months back ., I 
be l i eve  what it amounts t o ,  M r .  McCollogh can c o r r e c t  m e  i f  I ' m  wrong, 
t h e  probat ionary period starts a t  $291 and a t  t h e  end of s i x  mon-ti's 
every  employee i s  over $300. 

MR. BIRCH: H e r e  and % want t o  congra tu la te  you on your,  is  it your 81s t  
o r  82nd b i r thday?  E i g h t y - f i r s t  a d  t h e  tremendous job  t h a t  you do h e r e ,  
Most of t h e s e  gentlemen I know, M r ,  Burke and Rev, James, D r ,  Calderon, 
D r ,  Nielsen. But P want t o  say t o  you a l l ,  you go t  one of t h e  best managed 
groups of any c i t y  t h a t  I have eve r  v i s i t e d .  I n  my spare t i m e  when I ' m  no t  
doing something on t h e  s t a g e ,  I have watched, looked and l i s t e n e d  a t  t h e  
va r ious  th ings  t h a t  people can do When they  a r e  i n  a s t r a n g e  place.  I 
want t o  congra tu la te  you people on overcoming a Lot of t h e  b i g  problems 
t h a t  you have i n  t h i s  c i t y ,  of which I a m  now a member, and l i v e  out  no t  
t o o  f a r  from where Mayor Kuykendall used t o  l i v e  i n  t h a t  p a r t i c u l a r  a rea .  
I want t o  say t h a t  t h e  t h i n g s  t h a t  d iv ide  most of u s  i n  t h i s  world t h a t  I hope 
it w i l l  deeply cover with t h e  Man up above and s o  you won't have t o  go t o  
t h e  man down, and H want t o  thank you and I know J e r r y  i s  w e l l ,  and I want 
t o  thank him, because P know h e ' s  done a splendid job,  H e ' s  overcome a l o t  
of t h i n g s  t h a t  happened and a l o t  o f  t h i n g s  t h a t  many men do n o t  accomplish. 

MR. HENCKEL: What do you have t o  say  about t h e  budget, M r .  Woods? 

MR, LOUIS BIRCH: Birch,  Louis Birch,  I would say t h a t  t h e  budget t h a t  
you a l l  have proposed and I % e  seen a l o t  of them and I ' l l  t e l l  you i n  
C a l i f o r n i a  alone on t h a t  a r e a ,  t h e r e  goes more than about $300 m i l l i o n ,  
So a t  $62 m i l l i o n  d o l l a r s  pe r  f i s c a l  budget per  yea r ,  I th ink  t h a t  you, 
you spread your money well  and you use it w e l l .  That k t h e  way I look 
a t  it. I want t o  thank YOU, thank you M r .  Mayor and I hope t o  see you i n  
t h e  near  f u t u r e .  

MAYOR MCAUISTER: Thank you, M r .  Birch. Any o t h e r  c i t i z e n  c a r e  t o  be 
heard.  On t h e  budget, yes ,  on the  budget. A l l  r i g h t ,  no one e l s e  car ing  
t o  be heard ,  I ' l l  dec la re  t h e  hear ing  closed so  f a r  a s  t h e  budget i s  concerned. 

DR. NIELSEN: May I ask M r ,  Henckel one th ing  again ,  o r  do we  have someone 
e l s e  coming up he re  on t h e  budget. 

MR. HILL:  Not on t h e  budget, no S i r .  
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DR. NIELSEN: Oh, a l l  r i g h t ,  I j u s t  have one q u e s t i o n  f o r  M r ,  Henckel,  
mere h a s  been no change i n  t h e  Hea l th  Department budget. t o  reflect an  
i n c r e a s e  i n  a c t i v i t i e s  on t h e i r  p a r t  on t h e  east s i d e  of  San Antonio, Is 
t h a t  c o r r e c t ?  

MR, HENCKEL: I s a i d  t h a t  w e  would make a survey and approach .&hat on t h e  
basis of t h i s  money t h a t ' s  go ing  t o  be a v a i l a b l e  as a r e s u l t  of t h e  H i l l -  
Burton funding . 
DR, NPELSEN: Now t h a t  Mill-Burton funding does  n o t  i nc lude  anyth ing  f o r  
those  k ind  o f  s e r v i c e s ,  i t %  s t r i c t l y  f o r  t h e  b u i l d i n g  i t s e l f ,  But we have 
t h e  document t h a t  D r ,  Ross prepared f o r  u s  which e l e a r l y  i n d i c a t e s  t h a t  i f  
w e ' r e  going t o  a t t empt  t o  redo  any th ing ,  some more money over  t h e r e  and 
I ' m  n o t  e x a c t l y  c l e a r  how much b u t  it" g o t  t o  be somewhere between 2 5  
and 50 thousand d o l l a r s ,  and 1" s t i l l  ( i n a u d i b l e )  t o  i nc lude  i n  t h i s  
budget  some funds  t o  see t h a t  t h i s  happens,  1 d o n n %  k n ~ w  how else t o  
say  it and 16 d o n o t  know what o t h e r  way 16 can do  t o  make them move t o  t h a t  
effect ,  It r e f l e c t s  some c l e a r  i n d i c a t i o n s  t h a t  we are, i n  f a c t ,  going t o  
provide some more s e r v i c e s  t h a t  everybody a g r e e s  a r e  needed, 

MR, HENCKEL: I Om c e r t a i n l y  i n  f avo r  o f  t h a t ,  D r .  Nie l sen ,  and I 've asked 
D r ,  Ross t o  p repare  an  a n a l y s i s  on how we could do  it and,  of  cou r se ,  a t  
t h a t  t i m e  if we do,  as  we r e p e a t e d l y  do  i n  t h e  y e a r  we can came back t o  you 
f o r  a d d i t i o n a l  funding.  Weke n o t  i n  a p o s i t i o n  now t o  s a y  a c c u r a t e l y  
j u s t  what would be needed, The need is  t h e r e  and we  know t h a t  and w e ' r e  
working on it r igh t  away, W e  j u s t  i n i t i a t e d  t h i s  a couple weeks ago. 

DR.NPELSEN: 1 t h i n k  t h e  needs are p r e t t y  w e l l  s p e l l e d  o u t ,  i t ' s  ~ u s t  how 
f a r  do  we want t o  go  t o  see t h a t  t h e y ' r e  implemented, 1 would s a y  %ha% a 
minimal beginning would be a $25,000 r e f l e c t i o n  i n  t h a t  Hea l th  Department 
budget  c l e a r l y  t o  g e t  t o  work on,  i n  t h o s e  h e a l t h  a r e a s  on t h e  east s i d e  
and P wou l d  s o  move. 

MR, EENCKEL: % have no o b j e c t i o n  t o  t h a t  a t  a l l ,  

MR, HILL: Can DP, ROSS work t h i s  ou t  w i t h i n  h i s  t o t a l  budget? 

( s e v e r a l  People Ta lk ing)  

MR. HENCKEL: W e  can do  it two ways, Ed. A s  we do i n  many c a s e s ,  we  can 
p u t  t h e  a d d i t i o n a l  program w i t h i n  t h e  department because it is  p a r t  of  t h e  
depar tmenta l  o p e r a t i o n  and then watch th t o t a l  funding of t h e  department.  
If we  do  no t  have enough sav ings  du r ing  t h e  yea r  i n  t h e  depar tment ,  of  
cou r se ,  we  can supplement i t  as we d i d  today a t  t h e  end of t h e  budget  yea r .  
Pf we  see e a r l y  t h a t  t h e r e  i s  n o t  going t o  be enough money then  w e  can come 
t o  you wi th  an amending ordinance t o  t h e  budget  as w e  do du r ing  t h e  y e a r  t o  
p u t  t h e  neces sa ry  money i n  it and 1 t h i n k  t h a t  would be t h e  proper  approach,  

DR,  NIELSEN: I would l i k e  same r e f l e c t i o n  because I asked D r ,  Ross, you 
know, if t h e r e  was anyth ing  he s a i d ,  '"0" and as  1 recall  i n t e r p r e t i n g  
h i s  remarks b a s i c a l l y  t h e r e  would be none wi thou t  some a d d i t i o n a l  funds  
t h a t  he would have ,  what he  would end up doing i s  t a k i n g  from one o t h e r  
area, t o  i n  f a c t ,  meet some needs  on t h e  east s i d e  and we  know t h a t ' s  n o t  
go ing  t o  so lve  t h e  problem. 

MR. HENCKEL: W e l l ,  we d o n o %  want t h a t  and I ' v e  a l r e a d y  i n s t r u c t e d  D r .  Ross 
t o  p repare  what h e  t h i n k s  would be an adequate  program how we could hand le  
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it and a t  t h a t  t i m e  t hen  could make a recommendation, I f  we t a k e  t h e  
f i g u r e s  from t h e  budget  now, we ' re going t o  have t o  do j u s t  as t h e  s h e e t  
you have today -  W e  ' re going t o  have t o  t a k e  it from some o t h e r  department.  
I f  i t ' s  p o s s i b l e  t h a t  we do have sav ings  i n  t h e  Heal th  Department and a t  
t h i s  t i m e  t h e r e  i s  no way t h a t  we  can a n t i c i p a t e  i f  w e  w i l l  o r  n o t .  Turn 
over  i s  a new f a c t o r  on it which we f i g u r e  X percentage.  But t h e r e  may 
be o t h e r  programs t h a t  we have budgeted t h a t  w e  c a n s t  g e t  o f f  t h e  ground 
f o r  some reason o r  ano the r  and t h a t  money would be t r a n s f e r a b l e ,  I ' m  
say ing  I ' m  a l l  f o r  t h e  program, and we w i l l  implement it and w e  w i l l  
come back t o  you one way or ano the r  f o r  t h e  money t o  do it, 

MR. TORRES: So t h e n  your  motion w a s  s p e c i f i c a l l y .  . . 
DR. NIELSEN: Mine w a s  s p e c i f i c a l l y  t h a t  t h e  budget  r e f l e c t  t h e  $25,000 
i n c r e a s e .  I ' l l  amend t h a t  t o  simply s a y  t h a t  an a d j u s t e d  budget  f i g u r e  
of a minimum o f  $25,000 be considered as q u i c k l y  a s  p o s s i b l e  wi th  t h e  
f i n a l  f i g u r e s  from D r ,  Rm s because h i s  r e p o r t  s a i d  it would t a k e  about  
$55 thousand and some hundred d o l l a r s  t o  f u l l y  s t a f f  on a y e a r  r a n d  b a s i s .  

MR. HENCKEL: I might sugges t ,  Ford,  i f  you j u s t  amend your  r e s o l u t i o n  t o  
i n s t r u c t  m e  t o  p u t  t h e  program i n t o  e f f e c t  as soon as  p o s s i b l e  t o  submit it 
t o  you wi th  t h e  c o s t .  A t  t h a t  t ime ,  I can submit t o  you how I w i l l  handle . .  , 

MR. TORRES: But i t ' s  n o t  t h e  r e s o l u t i o n .  , , 

( A l l  Ta lk ing  a t  Same Time) 

MR, HENCKEL: When 1 amend t h e  budget  a t  t h i s  t ime and sets t h e  money, of 
cou r se ,  then  w e  have t o  t ake  t h e  money from some o t h e r  accaunt .  

MR. TORRES: A l l  r i g h t ,  I second t h e  motion then.  

MR, HILL: What y o u ' r e  say ing  then  i s  t h a t  t h i s  w i l l  be done w i t h i n  3.1 
i n  D r .  Rosso Department. , , 

DR, NIELSEN: Right .  

MR. HENCKEL: Then i f  we  c a n ' t  do  it w i t h i n  t h a t ,  t hen  I ' l l  have t o ,  as  a 
matter of n e c e s s i t y ,  come back wi th  t h e  recommended adjustment  a t  t h a t  t i m e .  

MR. TORRES: How would you, i f  t h e  motion i s  approved,  how would you r e f l e c t  
t h i s  i n  t h e  budget ,  t hen .  

MR. HENCKEL: It wouldn ' t  be w i t h i n  t h e  budget ,  it would be i n s t r u c t i o n s  t o  
t h e  Manager t h a t  it be done i n  t h i s  budget  y e a r .  

MAYOR MCALLISTER: W e  w i l l  adopt  t h e  budget  and then  you can p a s s  your  motion 
i n  a sk ing  t h e  C i t y  Manager t o  i n s t r u c t  D r .  Ross t o  s tudy  t h i s  and come up  
wi th  a proposa l  of how it can be funded. 

MR, TORRES: But t h a t ' s  n o t  t h e  p o i n t ,  though,  i s  i t ?  

MR. HENCKEL: I f  you want it funded now youmust  makea change i n  t h e  budget .  

MR. TORRES: Well ,  I t h i n k  t h i s  i s  t h e  id ea of t h e  motion t o  change i n  terms 
of  an i n v i t a t i o n  o r  a l i n e  i t e m  change t o  a l l o w  f o r  t h e  $25,000 t o  be used 
t o  s t a f f  t h e  p a r t i c u l a r  c l i n i c ,  
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MR. HENCKEL: My e v i l  thought  f o r  t h e  day i s  t h a t  if you i n s t r u c t  m e  t o  
do t h i s ,  I ' d  recommend w e  t ake  it from t h e  F i r e  Department. No, t o  do  t h i s  
we've g o t  t o  f i n d  an a d d i t i o n a l  $25,000 and change it be fo re  we  adopt  t h e  
ordinance.  

DR. NIELSEN: B a s i c a l l y ,  what I ' m  a sk ing  M r .  Mayor, i s  some r e f l e c t i o n  from 
t h e  Counci l  o r  i n d i c a t i o n  is  t h i s  an important  enough i s s u e  t o  t h e  Council  
o r  no t ?  I don8  t know how else it ' s  r e so lved .  

DR. CALDERON: L e t  m e  say  t h i s ,  I c e r t a i n l y  look f avo rab ly  upon i t ,  Ford,  
b u t  on t h e  o t h e r  hand,  I t h i n k  we should awa i t  a c o n c r e t e  recommendation 
from t h e  C i t y  Manager. I c e r t a i n l y  t h i n k  t h e r e ' s  a g e n e r a l  agreement 
t o  t h i s ,  . , 
DR. NIELSEN: Is the re  g e n e r a l  agreement? 

REV. JAMES: My on ly  q u e s t i o n  i s  how soon w i l l  t h i s  be forthcoming,  M r .  
Henckel? 

MR. HENCKEL: I ' d  s ay  wi th in  30 t o  60 days ,  w i t h i n  30 days  we  can have some 
type  of  a recommendation and t h e n  whether o r  n o t .  . . 
( A l l  Talking)  (Confusion) 

MR, HENCKEL: What I ' m  say ing  t o  you i s  t h a t  I t h i n k  we can handle  t h i s  
wi thout  a d j u s t i n g  t h e  budget  a t  t h i s  t i m e ,  I c e r t a i n l y  concur wi th  you 
t h a t  t h a t  it should be handled and I ' v e  gone on record  as I ' m  i n  f a v o r  of it. 

REV, JAMES: . , .handle w i t h i n  t h e  budget  as. . . 
DR. NIELSEN: It would n o t  be minimizing o r  d imin ish ing  h e a l t h  s e r v i c e s ?  

MR. TORRES: The on ly  way you are going  t o  p r o t e c t  it i s  to make t h e  
i n v i t a t i o n ,  i n c l u d e  it as  an  i t e m  i n  the  budget ,  

MRS. HABERMAN: Except i f  we d i d  t h a t ,  M r ,  T o r r e s ,  t h e n  we'd have t o  f i n d  
$25,000 i n  some o t h e r  r e sou rce .  Whereas i f  t h i s  i s  an a v a i l a b i l i t y  t h a t  
i s  presumed t o  be t h e r e  a f t e r  a l e n g t h  o f  t ime then  w e  wouldn ' t  need t o  
f i n d  an a d d i t i o n a l  25 a t  t h i s  t i m e .  

MR, TORRES: But t h e r e  ' s going t o  be. , . 
DR. NIELSEN: Assuming it d i d ,  t h e r e .  . . 
MAYOR MCALLISTER: Please, l e t  one Counci l  m e m b e r  f i n i s h  t h e i r  speech.  

MR. TREVINO: May I a s k  M r .  Henckel a t  t h i s  p o i n t  t h i s  i s  n o t  inc luded  
wi th in  the budget  f o r  t h e  Hea l th  Department. You say  t h a t -  we're inc lud ing  
t h i s  added r e s p o n s i b i l i t y  w i t h i n  t h e  Hea l th  Department. 

MR. MENCKEL: Y e s ,  I h  saying  t h a t  I t h i n k  w e  can handle  t h i s  i n  two ways 
wi th in  t h e  budget  i t s e l f .  Number 1-- i f  we can see where t h e r e ' s  go ing  t o  
be some sav ings  i n  any func t i  on of  t h e  Hea l th  Department f o r  whatever 
reason it may be. The a d m i n i s t r a t i v e  s t a f f  on i ts  own can  t r a n s f e r  i n t e r -  
depar tmenta l  funds  w i thou t  even c o u n c i l  a c t i o n .  Now, i f  we can p ick  up 
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25 somewhere, which we  do occas ional ly  because of some program we a n t i c i -  
pated we could s t a r t  a t  a c e r t a i n  t i m e  and f o r  some reason beyond our 
c o n t r o l  we do n o t ,  t h e  money h a s  been appropr ia ted ,  it" t h e r e ,  Secondly, 
it taxes Council a c t i o n  t o  t r a n s f e r  between tkse departments from one 
department t o  another  s o  i f  some o t h e r  department h a s  savings during t h e  
budget year  f o r  t h e  very same reasons then  we can come t o  you with an 
ordinance t r a n s f e r r i n g  from t h a t  without  changing t h e  t o t a l  appropr ia t ion  
i n  t h e  budget,  L a s t l y ,  0% course,  i f  t h e r e  i s  no money a v a i l a b l e  then we 
can come t o  you with an amendment t o  t h e  budget t o  g ive  it t o  t h i s  departmen% 
and t ake  it from same o t h e r  department, I ' m  conf ident  t h a t  we can handle it 
e i t h e r  wi th in  t h e  Health Department o r  wi th in  t h e  o v e r a l l  budget s t r u c t u r e  
without doing t h a t ,  

REV, JAMES: So, M r .  Mayor, what M r .  Henckel i s  saying is  t h a t  within 30 
days we can f ind  t h i s  $25,000 a t  any r a t e .  

MR, HILL: No, I th ink  what M r ,  Henckel i s  saying by 1 August, he  w i l l  cane 
t o  t h e  Council with a recommendation and w i l l  be handled wi th in  D r ,  Ross' 
department o r  recommendation t h a t  it be t r a n s f e r r e d  from some o t h e r  place 
wi th in  t h e  budget , 

MR, HENCKEL: No S i r ,  I want t o  c l a r i f y  t h i s  s o  I d o n ' t  mislead you--that 
wi th in  30 days we can have a program t o  recommend t o  you t h i s  i s  a program 
webe going t o  i n i t i a t e .  Then wi th in  60 days,  P h  su re  I can recommend t o  
you where I t h i n k  t h e  money i s  going t o  come from and w e ' l l  fund it out  of 

in terdepar tmenta l  t r a n s f e r s  as much a s  poss ib le  i n  savings.  I f  t h e y ' r e  
not  t h e r e ,  we have t o  come t o  you with appropr ia t ing  ordinance tak ing  it 
from another  department a s  a t r a n s f e r  i n  savings o r  a c t u a l l y  tak ing  some- 
t h i n g  ou t  of ano%her department, To c l a r i f y  it again ,  I t h i n k  it can be 
handled wi th in  t h e  t o t a l  framework of t h i s  budget without amending it. 
I f  you d e s i r e  t o  amend it, we must do it today and we  must t ake  whatever 
amount you appropr ia te  i n t o  t h i s  acccu n t  out  of some o t h e r  account. 

DR. CALDERON: I th ink  we 've  g o t  t h i s  poin t  over.  

MR, TREVINO: I th ink  t h a t  i f  we take t h e  only o f f i c i a l  a c t i o n  t h a t  we can 
take  i n  t h i s  regard t o  i n s t r u c t  t h e  Manager t o  include t h i s  wi th in  t h e  
Health Department and l eave  it a t  t h a t  and then h e ' l l  come bring us  t h e  
r epor t .  So I s o  move a t  t h i s  poin t ,  M r .  Mayor. 

REV. JAMES: I second it. 

MAYOR MCALLISTER: Okay, t h e  motion i s  t h e  adoption of t h e  budget,  * . 
DR, NIELSEN: No, no, no. 

MR, TORRES: W e l l ,  t h e r e  was a motion on the  f l o o r .  

MR. TREVINO: W e l l ,  t h i s  i s  a S u b s t i t u t e  then. Yours included a t r a n s f e r  
of funds on a f i g u r e  of money. I ' m  saying i t ' s  included t o  g ive  them t h e  
r e s p o n s i b i l i t y  and they  know how much i t ' s  going t o  c o s t ,  l e t  them f i n d  
t h e  money. 

MR, HENCKEL: We're j u s t  t ak ing  an a r b i t r a r y  f i g u r e  of  $25,000, So I can 
make an i n t e l l i g e n t  recommendation t o  you I need t o  know what we're going t o  
do and how much it 's going t o  c o s t  e x a c t l y  and then  w e ' l l  handle it. 

J u l y  23, 1970 
a c  



And i f  we have t o  amend t h e  budget  a t  t h a t  t i m e ,  w e l l ,  you can do it anytime, 
I f  we must t a k e  it from some o t h e r  depar tment ,  a l l  it t a k e s  i s  one ord inance .  

MAYOR MCALLISTER: What i s  t h e  o r i g i n a l  motion? 

MR. TREVINO: W e l l ,  h i s  w a s .  .my motion? 

DR. NIELSEN: I moved t h a t  a $25,000 minimum a d ~ u s t m e n t  t o  t h e  budget  be 
r e f l e c t e d .  Iq1 d e f e r  it t o  t h e  motion t h a t  M r .  Trevino came up with .  

MAYOR MCALLISTER: The motion h a s  been withdrawn with  consen t  of  t h e  second. 

MR. TORRES: Y e s  S i r ,  a b s o l u t e l y ,  

MAYOR MCALLISTER: Now, then  w i l l  you state your  motion? 

MR. TREVINO: My motion i s  t o  i n s t r u c t  t h e  C i t y  Manager t o  i nc lude  t h e  
operat ion-- the  a d d i t i o n a l  h e a l t h  s e r v i c e s  on t h e  e a s t  s i d e  and t o  be o n t o  
t h e  j u r i s d i c t i o n  of t h e  Hea l th  Department. I n  o t h e r  words, t o  f i n d  w i t h i n  
t h e i r  budget  means t o  g e t  it going  and t o  r e p o r t  back t o  u s  w i t h i n  you say 
30 days o r  s i x t y  days  where t h i s  money is  coming f r a n ,  

REV. JAMES : W e l l ,  would you l i m i t  it t o  t h e  Hea l th  Department budget? 

MR. HILL: Yes, a t  t h i s  t i m e .  

MR. TREVINO: What I ' m  say ing  i s  p u t  t h e  r e s p o n s i b i l i t y  t h e r e  and l e t  them 
f i n d  t h e  money, 

MR. HILL : H e  f e e l s  t h a t  t h i s  can be done and I ag ree  wi th  him. 

MR. TREVINO: H e ' l l  g e t  it from o t h e r  sou rces  i f  t h e r e  i s n ' t  any t h e r e .  

DR. NIELSEN: And as  he h a s  a l r e a d y  i n d i c a t e d ,  h e  probably cannot  do  t h a t  
and we w i l l  have t o  make some. . 
REV. JAMES: So t h i s  i s  one s t e p  a t  a time. 

MR. HILL: W e l l  t h i s  i s  t h e  way you do  it ,  Sam, 

MR. HENCKEL: I n  e f f e c t ,  what y o u k e  do ing  i s  t e l l i n g  m e  t o  p u t  t h e  program 
i n t o  e f f e c t  b u t  come t o  you w i t h  t h e  program and the c o s t  of  it be prepared 
t o  have t h e  o p e r a t i o n .  

MAYOR MCALLISTER: No f u r t h e r  d i s c u s s i o n ,  c a l l  the  r o l l .  

AYES: M c A l l i s t e r ,  Caldeson,  Burke, James, Haberman, Nie l sen ,  Trevino,  
H i l l ,  T o r r e s  

MR. TORRES: On t h e  budget ,  g e n e r a l l y ,  M r .  Mayor, I merely have same 
comments I want t o  inc lude  i n  t h e  r e c o r d s  s p e c i f i c a l l y  t hose  which I made 
Monday. W e  had o r i g i n a l l y  d i scus sed  t h e  p o s s i b i l i t y  of  reduc ing  t h e  j a i l  
popu la t ion  by implementing c e r t a i n  p roposa l s  and I r e a l i z e  t h a t  upon adopt ion  
of  t h e  budget  t h a t  we want t o  e s t a b l i s h  p r i o r i t i e s  or a s c e r t a i n  t h a t  some o f  
t h e s e  t h i n g s  t h a t  t h e  Council  h a s  d i scus sed  i n  t h e  p a s t  w i l l  be implemented. 
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I ' v e  po in ted  o u t  t o  t h e  Council  t h a t  we are spending $433,000 annua l ly  
accord ing  t o  t h e  c u r r e n t  budget  on d e t e n t i o n  and 06 course  t h i s  does  no t  
l ook ,  based on t h e  e s t i m a t e s  on what we spen t  l a s t  y e a r ,  t h a t  we are con- 
t empla t ing  reducing t h e  j a i l  popula t ion  as we had hoped by h a v ~ n g  people  
who are charged wi th  minor c i t y  o f f e n s e s  s i g n  t h e i r  pe r sona l  recognizance 
and t h e r e b y  n o t  even having t o  be  placed i n  j a i l  and i n  t h a t  sense  
reducing No, 1 reducing t h e  j a i l  popula t ion  and No. 2--providing a  s av ings  
t o  t h e  C i t y ,  I should have hoped t h a t  t h i s  $433,000 t h a t  we are going t o  
spend on t h e  d e t e n t i o n  f u n c t i o n  could have been c u t  i n  h a l f ,  

6  mentioned t o  t h e  Council  t o o  and I want t o  reemphasize t h a t  i n  t h e  
area of  p o l i c e  community r e l a t i o n s ,  of  course ,  we have made s i g n i f i c a n %  
progress .  Two y e a r s  ago ,  I don O t b e l i e v e ,  t h a t  we had more than  j u s t  t h e  one 
o f f i c e r  Captain  Neaves i n  t h i s  function, L a s t  y e a r  we i nc reased  it t o  t h r e e .  
I no t i ced  t h i s  y e a r  we have s i x  and,  of  cou r se ,  we  have t h e  CSO f u n c t i o n  
i n  v a r i o u s  p a r t s  of  t h e  c i t y .  So w e  are making p rog res s  i n  t h i s  r e s p e c t ,  
however, I would f e e l  t h a t  t h e s e  e f f o r t s  are f r u i t l e s s  i f  t h e r e  are going  
t o  be s i t u a t i o n s  t h a t  a rouse  antagonism on t h e  p a r t  sf t h e  g e n e r a l  
popula t ion  towards p o l i c e  o f f i c e r s  and t h i s  h a s  t r a n s p i r e d  i n  a number 
of  s i t u a t i o n s ,  1 poin ted  o u t  s p e c i f i c  complaint  t o  t h e  Council  last 
Monday, It" my op in ion ,  of cou r se ,  t h a t  a few i n d i v i d u a l s  as happened 
h e r e  some months ago can g i v e  t h e  P o l i c e  Department and t h e  C i t y  a bad 
name and t h e r e ' s  no amount o f  expend i tu re  t o  promo%e good p o l i c e  community 
r e l a t i o n s  t h a t  can n u l l i f y  t h a t  impact ,  6  t h i n k  i t ' s  r e l e v a n t  a t  t h e  t i m e  t h a t  
we a r e  cons ide r ing  the budget  t h a t  we  cons ide r  t h a t  w e  emphasize t o  t h e  
s t a f f  t h a t  t h e  psychologica l  a t t i t u d e s  of  p o l i c e  o f f i c e r  a p p l i c a n t s  be 
more c l o s e l y  analyzed i n  t h e  p o l i c e  r ec ru i tmen t  program s o  as  t o  r e c r u i t  
t h o s e  people  wi th  t h e  humanitariam out look.  That t h e  p o l i c e  c a d e t  
t r a i n i n g  program emphasize a community r e l a t i o n s  f u n c t i o n  and f i n a l l y  
t h a t  t h e  Chief of P o l i c e  i n  an  a p p r o p r i a t e  memorandum remind o u r  l o c a l  
gendarme of  and emphasizing t h e  n e c e s s i t y  f o r  main ta in ing  f r i e n d l y  r e l a t i o n s  
w i th  t h e  g e n e r a l  p u b l i c ,  I mentioned t h i s  because I am real concerned 
wi th  it i n  view of r e c e n t  s i t u a % i o n s  t h a t  have a r i s e n .  

I n  t h e  area of  Pub l i c  Works, 6  d o n ' t  t h i n k  t h a t  we are h e l p i n g  t h e  
cause  o f - env i ronmen ta l  q u a l i t y  when we con t inue  t o  i gno re  t h e  needs f o r  
something s o  s imple  as p u b l i c  dumps i n  v a r i o u s  a r e a s  of ou r  c i t y .  I 
t h i n k  t h a t  t h e  f a i l u r e  t o  p rov ide  t h e s e  f a c i l i t i e s  r e s u l t s  i n  ou r  less 
populated streets and o u r  county roads  and vacan t  l o t s  be ing  made t h e  sites 
of r e f u s e  d i s p o s a l ,  U l t ima te ly ,  we w i l l  have t o  spend money t o  c l ean  t h e s e  
a r e a s  and a t  t h e  same t i m e ,  o r  i n  %he meantime, we are p e r m i t t i n g  u n s i g h t l y  
c o n d i t i o n s  and h e a l t h  haza rds  t o  arise, 

I should t h i n k  t o o  t h a t  i n  t h e  area of  p a r k s ,  when we a r e  spending $ 3  
p e r  c a p i t a  on Parks  & Recrea t ion ,  as compared t o  a n a t i o n a l  p e r  c a p i t a  
f i g u r e  of $10, t h a t  o u r  on ly  i n c r e a s e  i n  %he Parks  budget  i s  t o  provide 
maintenance personne l  f o r  Hemisfai r  Plaza .  

F i n a l l y ,  M r ,  Mayor, when we s t a r t  t a l k i n g  about where is money gafng 
t o  come from t o  s a y  provide something s i g n i f i c a n t ,  s a y ,  t o  ou r  h e a l t h  
program i n  the c i t y  and t o  provide say  improvements t o  ou r  program of  
main ta in ing  environmental  q u a l i t y o  We're looking  f o r  funds  whi le  a t  t h e  
same t i m e  we  con t inue  t o  f inance  t h i s  h o r r i b l e  c o s t  a t  Hemisfai r  P laza  
which i s  going t o  reach  n e a r l y  $2 m i l l i o n  d o l l a r s  t h i s  year a g a i n  f o r  t h e  
record  and t o  conclude 1 want t o  p o i n t  o u t  1 t h i n k  i t ' s  a d i s g r a c e  t o  spend 
t h i s  amount of money a t  Hemisfa i r  P laza .  Two m i l l i o n  d o l l a r s ,  n e a r l y  two 
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m i l l i o n  d o l l a r s  i n  terms of meeting t h e  real needs of t h i s  community 
and a s s e s s i n g  ou r  p r i o r i t i e s ,  M r .  Mayor. 

DR. CALDERON: M r ,  Mayor, one p o i n t  I ' d  l i k e  t o  make on t h e  budget ,  it h a s  
t o  do wi th  t h e  c l o s i n g  of t h e  d i s p a r i t y  between t h e  f iremen and t h e  policemen. 
I don" t h i n k  t h e  p o i n t  o r  a t  l e a s t  t o  my unders tanding ,  t h a t  t h e  c l o s u r e  
of d i s p a r i t y ,  50% would be e f f e c t i v e  August 1, I had i n  my mind t h a t  it 
would co inc ide  wi th  t h e  pay raises g iven  t h e  o t h e r  employees February 1, 
It J u s t  seems t o  m e  c e r t a i n l y  a p p r o p r i a t e  t o  make t h i s  change e f f e c t i v e  
February 1 a t  which t i m e  policemen and laborers w i l l  r e c e i v e  t h e i r  pay 
raises, 1 t h i n k  f o r  t h e  sake  o f  uni%ormity  and sake of e q u i t y  t h a t  we 
should c e r t a i n l y  make t h i s  mod i f i ca t ion  e f f e c t i v e  February I. 

DR. NIELSEM: W e l l ,  H had n o t  i n t e r p r e t e d  it tha t  way. Mow, i t ' s  up t o  t h e  
Council .  

MR. HILL: W e l l ,  t h i s  i s  s t r i c t l y  a change because t h e  

DR. NIELSEN: Y e s .  

DR. CALDERON: Exac t ly .  I n  o t h e r  words, we save.  . . 
MR. HILL: The y e a r  s t a r t s  1 August, 

DR. MIELSEN: a h a t  w a s  m y  unders tanding  on it. %hat's what w e  w e r e  
d i s c u s s i n g .  If t h a t ' s  n o t  what t h e  Council  f e l t ,  t ha t ' s  something else, 

DR. CWLDERON: W e l l ,  1 p e r s o n a l l y  f e e l  t h a t  t h i s  a d ~ u s t m e n t  should co inc ide  
wi th  t h e  pay raises because a s  it s t a n d s  now on ly  t h e  f iremen w i l l  have i t s  
i n c r e a s e  August 1 and t h e  policemen and t h e  h o u r l y  workers w i l l  have t o  wa i t  
u n t i l  February 1 f o r  t h e i r s ,  So it is  bad enough t h a t  some p r e s s u r e  h a s  
a r i s e n  because of  adjustment  and t h a t  i s  enough of a blow a l r e a d y  t o  some 
of t h e s e  people and I t h i n k  f o r  t h a t  reason r e a l l y  t h a t  I t h i n k  t h a t  i t ' s  
c e r t a i n l y  most p roper  i f  we  would make t h i s  change e f f e c t i v e  February 1. 
So I would s o  move i n  terms o f  a s u b s t i t u t e  motion,  M r ,  Mayor, t h a t  we  make 
t h i s  change e f f e c t i v e  February 1, 

MR. HILL: M r .  Mayor, P t h i n k  t h a t  %he g o a l  o f  t h i s  Council  as  f a r  as 
salaries,  s a l a r y  i n c r e a s e s  are concerned,  we should work toward do ing  it 
on an annual  basis and when we  can work ou r  way o u t  and see ve ry  clear t h a t  
we g e t  away from t h i s  1 February and try t o  d e a l  wi th  it on a y e a r l y  basis, 
s t a r t i n g  t h e  f i s c a l  y e a r  1 Augus%, So I ' m  s o r r y  1 c a n ' t  go a long  wi th  D r .  
Calderon on t h i s  motion. 

DR. WDERON: Of cou r se ,  Ed, how can you j u s t i f y  t h e  f a c t  t h a t  p o l i c e  o f f i c e r s  
g e t  t h e i r  r a i s e  February l? P mean us ing  t h a t  l o g i c  why n o t  make t h e i r s  
e f f e c t i v e  August 1 too?  

DR. NHELSEN: That  w a s  j u s t i f i e d  i n  f igh t  of  M r .  Henckel ' s  cmments  t h a t  i n  
t e rms  of  an o v e r a l l  a c r o s s  t h e  board i n c r e a s e ,  t h e  budget  d i d  n o t  j u s t i f y  
t h e  c i t y  i n c r e a s e  t h e  salaries now. 

MR. HILL: You re t a l k i n g  a b o u t  an awful l o t  more money t h a t  you d o n ' t  know 
t h a t  you have t h a t  money t o  do  it, t h a t ' s  t h e  main reason.  
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REV. JAMES: M r ,  Mayor,, 1 would l i k e  t o  a s k  M r .  To r r e s  a q u e s t i o n ,  I % e  
heard  him a l l u d e  s e v e r a l  t i m e s  t o  t h i s  money be ing  s p e n t  a t  Hemisfai r  P l aza ,  
What would h e  do wi th  Hemisfai r  P laza?  

MR, TORRES: There ' s  $200,000, Sam, t h i s  y e a r  t h a t  i s  k i n g  s p e n t  on 
c e r t a i n  remodeling i n  Hemisfai r  P l aza ,  c e r t a i n  b e a u t i f i c a t i o n .  P d o n 0 %  
t h i n k  t h a t ' s  e s s e n t i a l ,  H don % t h i n k  i t ' s  e s s e n t i a l  t o  pu t  i n  $200,000 
i n  Park maintenance employees i n  a d d i t i o n  t o  t h a t  t o  spend on Hemisfai r  
P l aza ,  I am r e p e a t i n g  f o r  t h e  record aga in  the comment I made l a s t  y e a r ,  
Xf t h e r e  i s  s o  much i n t e r e s t  i n  promoting an Urban Renewal a r e a  t h a t  t h e  
t heo ry  and t h e  phi losophy behind Urban Renewal i s  t o  prov ide  p r i v a t e  e n t e r -  
p r i s e  an oppor tun i ty  t o  develop c e r t a i n  areas of  the  C i t y  and t h a t  f o r  t h e  
C i t y  t o  come i n  and t o  purchase an area and develop it r u n s  c o n t r a r y  t o  
t h i s  phi losophy,  1 want t o  have faith i n  l o c a l  Businessmen, %: t h i n k  we  
have some g r e a t  l o c a l  businessmen t h a t  should be given  t h e  oppor%uni ty  t o  
make t h i s  expend i tu re  and t o  develop it f o r  the good of  a l l  t h e  c i t i z e n s  
o f  San Antonio, Rev , James. 

MR. HPLL: W e l l ,  I t h i n k  t h i s  i s  what w e ' r e  t r y i n g  t o  do ,  W e ' r e  t r y i n g  t o  
g e t  l o c a l  businessmen over  t h e r e ,  WePve g o t  eonces s ionna i r e s  over  t h e r e  and 
a p p a r e n t l y  from your comments you h a v e n ' t  even been by  Hemisfa i r  P laza  and 
t h e  $195,000 we p u t  i n  t h e r e  l a s t  y e a r ,  if you would j u s t  b r i n g  your se l f  up 
t o  it sometime and X'd be happy t o  t a k e  you over  t h e r e  and show you what 
we 90% f o r  $195,000. A r e  you going t o  l e t  %ha% a r e a  j u s t  s i t  t h e s e  and 
d e t e r i o r a t e  and r o t  o r  are you going t o  make it and cont inue  t o  update  it 
and b r i n g  i% up t o  where a l l  t h e  c i t i z e n s  of  t h i s  c i t y  can en joy  H e m i s % a i r  
P laza? E a b s o l u t e l y  d i s a g r e e  w i th  your  s t a t emen t  t h a t  i t ' s  a d i s g r a c e ,  

MR, TORRES : Of cow se , t h a t  i s  an i n a c c u r a t e  s t a t emen t ,  MK. H i l l ,  t h a t  % 
have n o t  been t o  Hemisfai r  P laza  and I have n o t  t aken  an  i n t e r e s t  i n  i t s  
development. What % am say ing  i s  t h a t  I t h i n k  t h a t  we ought t o  change t h e  
e n t i r e  means by which we  go about  developing some s f  t h e s e  a r e a s .  W e ,  
you know, when poor people come up and a sk  f o r  c e r t a i n  a s s i s t a n c e  from t h e  
government whether it be t h e  C i t y ,  S t a t e ,  o r  t h e  Fede ra l  Government, you know, 
t h i s  i s  c a l l e d  a hand o u t .  But when t h e  b u s i n e s s  community comes a long  and 
s a y s  "we want an area developed f o r  t h e  good of  downtown businessmen o r  f o r  
t h e  good o f  business"",ou know, t h e  Chamber of  Commerce comes a long  and s a y s  
' k e  want $100,000 ou% of your budget ,  you know t h i s  i s  c a l l e d  good government, 
% mean, l e t ' s  be hones t  w i th  o u r s e l v e s  and l e t ' s  c a l l  it what it i s ,  you 
know. W e  ' re u s i n g  %ax money t o  promote p r i v a t e ,  c e r t a i n  p r i v a t e  bus ines ses .  
If we 're going t o  do  t h i s  t h e n  l e t  @ s  do i% a c r o s s  t h e  board.  L e t ' s  h e l p  
everybody, 

MR, HILL: We're doing it i n  t h e  best i n t e r e s t s  of t h e  c i t i z e n s  i n  t h e  C i t y  
of San Antonio a s  f a r  as I ' m  concerned,  

DR. NIELSEN: What k ind  of ba lance  do you ma in t a in ,  M r .  B i l l ,  i n  terms of  
p u b l i c  investmen% i n  a j o i n t  ven ture  l i k e  t h i s  and a t  t h e  moment I 'm g e t t i n g  
q u i t e  concerned too .  I a p p r e c i a t e  f u l l y ,  we d i d  g e t  o u r  $195,000 worth. 
The q u e s t i o n ,  though, is  now i n  terms of  t h e  nex t  immediate y e a r  o r  two and 
%he long  range u n c e r t a i n t i e s  do  we  want t o  spend ano the r  $200,000 f o r  
b a s i c a l l y  b e a u % i f i c a t i o n  which i s  a k ind  o f  c a p i t a l  improvements I ' l l  g r a n t  
you, But i t ' s  a p r e t t y  tenuous one. We're w i l l i n g  t o  do  t h a t  aga in  and 
how long  a r e  we  going t o  do  t h a t ?  I t h i n k  we need t o  t a k e  a ha rd  look  a t  
t h i s .  % j u s t  read  M r .  Gaines '  sugges t ions  b u t  some ve ry  s e r i o u s  c o n s i d e r a t i o n  
h a s  t o  be g iven  t o  what i s  t h i s  going t o  c o s t  t h e  p u b l i c  t o  p u l l  t h i s  o f f .  
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MR. HILL: I: thought  we d i d  t h i s  a t  t h e  t i m e  %hat a p r e s e n t a t i o n  w a s  made 
t o  t h i s  Council  by t h e  Chamber o f  Commerce Research Study t h a t  w a s  made, 
A t  t h a t  t i m e ,  it would c o s t  8 m i l l i o n  d o l l a r s  t o  r e a l l y  puk Hemisfai r  
i n t o  a f irst  class f a c i l i t y  tha t  would r e a l l y  Ix a c r e d i t  t o  t h e  C i t y  of 
San Antonio and as a r e s u l t  of t h a t  8 m i l l i o n  d o l l a r  tab w e ,  t h e  Council  
and you can go back and look i n  the r e c o r d s  agreed tha t  we would go on 
t h i s  p a r t i c u l a r  basis and t h i s  i s  what w e ' r e  doing,  

DR. NXELSEN: Even the b u s i n e s s  communitywas n o t  w i l l i n g  t o  g e t  behind 
an 8 m i l l i o n  d o l l a r  p u b l i c  investment  a t  H e m i s f a i r ,  

MR. TORRES: And we never  voted on t h a t .  Not on ly  t h a t  bud: w e ' re  t a l k i n g  
about  aga in ,  I aga in  want t o  reemphasize c e r t a i n l y  i n  t h i s  day and t i m e  
sometimes it seems tha t  i f  a man raises some q u e s t i o n s  o r  i f  he raises 
compla in t s  about  something hav ing  t o  d o  w i t h  t3e p rope r  p r i o r i t i e s  
~mmedia t e ly  h e  i s  l a b e l e d  an "agfnner"",  That  c e r t a i n l y  is no t  t h e  c a s e ,  
M r ,  Mayor, and my co l l eagues  on t h e  Counci l ,  1 Om merely  looking  t o  
t h e  f a c t  t h a t  w e  have some r eal  needs  i n  t h i s  community, some real needs 
wi th  r e f e r e n c e  t o  meet ing our  r e s p o n s i b i l i t i e s  and provid ing  governmental 
f u n c t i o n s ,  W e  have a Mrs. Delores  Bradley and people from t h e  area where 
she works i n  t h e  E l l a  Aust in  Community Cente r  who appeared b e f o r e  t h i s  Council  
on t h e  mattes of prov id ing  neces sa ry  h e a l t h  s e r v i c e s .  W e  have t h e  problems 
of some r e a l  environmental  needs  o r  needs  of p rov id ing  o r  ma in t a in ing  some 
h e a l t h y  environmental  s t a n d a r d s  i n  t h i s  community, So what I ' m  merely  
t a l k i n g  about  is  n o t  n e c e s s a r i l y  an o u t r i g h t  oppos i t i on  t o  the expend i tu re  
because c e r t a i n l y  i f  we were meeting t h e  o t h e r  needs of  t h e  community it 
p o s s i b l y  would n o t  be an i l l i c i t  ven tu re ,  But i n  view of t h e  needs t h a t  we 
do  have,  sane o f  t h e  real needs o f  t he  people of t h i s  community, g e n e r a l l y ,  
1 should t h i n k  t h a t  we should be i n t r o s p e c t i v e  wi th  o u r s e l v e s  and look a t  
where we a r e  go ing ,  the d i r e c t i o n  tha t  we are t a k i n g  and do  reassess the 
p r i o r i t i e s  tha t  we are e s t a b l i s h i n g  i n  t h i s  community, 

DR. CALDERON: M r .  Mayor, P would l i k e  t o  modify my motion and perhaps  i n  
s o  doing I might g e t  t h e  second necessary.  It w i l l  be a two p a r t  motion,  
One i s  t h a t  t h i s  d i s p a r i t y  be e f f e c t i v e  February 1, Two--that t h e  monies 
t h e r e f o r e  l e f t  as s u r p l u s  r e s u l t i n g  from the change be u t i l i z e d  t o  
improve h e a l t h  s e r v i c e s  on the e a s t  s i d e .  

MR, TORRES: Repeat t h e  second p a r t  o f  t h a t .  

DR. CALDERON: I n  o t h e r  words, t h e r e  w i l l  be funds s u r p l u s  by making t h i s  
change e f f e c t i v e  February 1 i n s t e a d  of  a 12 months o p e r a t i o n ,  

MAYOR MCALLISTER: He's t a l k i n g  now about  t h e ,  . ., 

MR. TORRES: I can h e a r  him, Mayor, 

DR, CALDERON: I n  o%her words, t h e r e  w i l l  be some $30,000 less consumed i n  
t h i s  d i s p a r i t y  by making e f f e c t i v e  February 1, So t h i s  $30,000 can be used 
t o  change t h e  Hea l th  Department o p e r a t i o n  t o  improve s e r v i c e s  on t h e  east 
s i d e  which i s  a concern tha t  w a s  shown here j u s t  h a l f  an  hour  ago. 

DR. NIELSEM: It i s  a genuine concern.  

MR. TREVINO: Would t h a t  r e s c i n d  t h e  prev ious  a c t i o n  t h a t  w a s  passed? 
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DR, NPELSEN: N o ,  

( A l l  ! C a l k i n g )  

MAYOR MCALLISTER: O k a y ,  there i s  a motion, Is there a second t o  the motion? 
M o t i o n  f a l l s  for  lack of a second, O u r  d i scuss ion  i s  on the adoption of 
the budget , 

MR. H I L L :  MP, M a y o r ,  I move the adoption of the budget w i t h  the change as 
ci ted on t h i s  page M r ,  H e n c k e l  has passed ou t ,  

MR. HENCKEL: L e t  me make one comment, W e  d i d  recheck the f igures  on the 
matter you brought forth.  There w a s  an error, it should've been $571,000 
b u t  the t o t a l s  were correct. So we d i d n ' t  pick up the money, Thank 
you, Mr .  H i l l ,  I w i s h  we w o u l d % e ,  P c o u l d k e  used an extra  hundred 
thousand dol lars ,  

MR. H I L L :  A l w a y s  looking, Jerry, 

MAYOR M W L I S T E R :  O k a y .  M o t i o n ,  w a s  there a second? 

MR,BURKE: Y e s ,  

DR. CALDERON: I ' l l  second it. 

.MAYOR MCALLXSTER: The motion has been made and seconded tha t  the  budget be 
adopted w i % h  a change. No fu r the r  d i scuss ion ,  ca l l  t h e  r o l l .  

AYES: CALDERON, BURKE, JAMES, HABERMAM, NPELSEN, TREVINO, H I L L ,  TORRES- 
FOR THE RECORD SUBJECT TO THE EXCEPTIONS % DXCTATED; MCSLLISTER. 

NAYS : NONE; ABSENT: NONE, 



70-33 HEW GRANT PROGRAM: PUBLIC HEALTH SERVICES ACT, TITLE 111, 
SECTION 314-e: PROJECT GRANT FOR HEALTH SERVICES DEVELOPMENT. 

C i t y  Manager Henckel s t a t e d  t h a t  t h i s  HEW Health Program Grant 
does n o t  need Council ac t ion .  I t  c o n s i s t s  of a p reapp l i ca t ion .  I t  i s  
an i t e m  t h a t  has been under d iscuss ion  by a l l  of t h e  medical s e r v i c e  
f a c i l i t i e s  i n  San Antonio. H e  s a i d  t h a t  a p reapp l i ca t ion  has been 
prepared and asked t h e  Council t o  concur i n  it. The Ci ty  has u n t i l  
December t o  make a formal a p p l i c a t i o n ,  which w i l l  go i n t o  a l l  t h e  
d e t a i l s  of t h e  program. 

D r .  C.  J. Roberts,  Direc tor  of Human Resources, s t a t e d  t h a t  
t h e  Model C i t i e s  Direc tor  and AACOG Direc tor  advised h i s  department 
t h a t  HEW had i s sued  a d i r e c t i v e  t h a t  t h e  C i ty  should t r y  t o  g e t  medical 
dispensing agencies  together  and submit a p reapp l i ca t ion  by J u l y  24. 
Las t  Sunday t h e  Bexar County Medical Society c a l l e d  a meeting t o  
d i s c u s s  the  mat ter  and t h e  Medical Socie ty  recommended, t o  t h e  C i t y  
Manager, t h a t  t h e  Bexar County Metropolitan Health D i s t r i c t  make t h e  
a p p l i c a t i o n  and be t h e  grantee .  He s a i d  t h e r e  has been a h i s t o r y  of 
disagreement a s  t o  which agency should be t h e  grantee .  The Ci ty  
Manager i n s t r u c t e d  t h e  Human Resources Department t o  prepare a 
p reapp l i ca t ion ,  copies  of which w e r e  presented t o  members of t h e  
Council.  

M r .  Bob McDonald, C i ty  Federa l  Coordinator,  read from t h e  
a p p l i c a t i o n ,  a s  follows: 

Amount - and Duration of HEW Funds Sought: -- 
The unmet h e a l t h  needs of t h e  San Antonio Model 

Neighborhood Area, and t h e  fragmented and i n e f f i c i e n t  
use of e x i s t i n g  h e a l t h  s e r v i c e  f a c i l i t i e s  i n  t h e  a r e a ,  
r e q u i r e s  t h e  development of a comprehensive h e a l t h  
s e r v i c e s  program. Prel iminary eva lua t ion  of t h e  p resen t  
d e l i v e r y  system, pub l i c  and p r i v a t e ,  i n d i c a t e s  t h e  need 
f o r  s u b s t a n t i a l  i n p u t  over  a minimum period of f i v e  
yea r s  t o  c o r r e c t  these  d e f i c i e n c i e s .  This  r eques t  asks  
cons idera t ion  of an i n i t i a l  g r a n t  of $2.5 mi l l ion  f o r  
t h e  f i r s t  year  of planning and opera t ion ,  inc reas ing  
incremental ly  t o  between $4 and $5 mi l l ion  pe r  year  by 
t h e  f i f t h  year  of opera t ion .  

Proposed Operatinq Agency : 

For purposes of t h i s  g r a n t  a p p l i c a t i o n  t h e  following 
admin i s t r a t ive  r e l a t i o n s h i p s  w i l l  be e s t ab l i shed :  

1. F i s c a l  agent  and grantee:  t h e  C i ty  of San Antonio 
through t h e  Metropolitan Health D i s t r i c t .  

2.  A l l  program planning, adminis t ra t ion  and d e l i v e r y  
of h e a l t h  c a r e  s e r v i c e s  w i l l  be t h e  r e s p o n s i b i l i t y  of t h e  
Metropolitan Health D i s t r i c t  i n  cooperat ion with t h e  Bexar 
County Hospi ta l  D i s t r i c t  and t h e  Committee of Coordinated 
Comprehensive Community C l i n i c s  of San Antonio. 

3. Technical a s s i s t a n c e  and intergovernmental  
coordina t ion  w i l l  be furn ished  by t h e  C i ty  of San Antonio 
Department of Human Resources and i t s  c o n s t i t u e n t  
departments,  Model C i t i e s  and Intergovernmental  Rela t ions .  
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H e  added t h a t  an advisory  committee w i l l  be e s t a b l i s h e d ,  
composed of  50% of t h e  consumers i n  t h e  Model C i t i e s  area and 50% by 
persons  prov id ing  p r o f e s s i o n a l  h e a l t h  s e r v i c e s .  I t  w i l l  be fou r  t o  
s i x  weeks be fo re  it i s  determined whether funds have been blocked o f f  
f o r  t h i s  program. 

C i t y  Manager Henckel s t a t e d  t h e  a p p l i c a t i o n  is i n  g e n e r a l  
t e r m s .  H e  a s su red  t h e  Counci l  and t h e  Five-C's t h a t  it w i l l  invo lve  
a l l  medical  agenc ies  i n  San Antonio, s o  t h a t  t hey  w i l l  a l l  be working 
t o g e t h e r  on t h e  program. 

M r .  Daniel  Saucedo, Chairman of t h e  Five-C's ,  s t a t e d  t h a t  
t hey  w e r e  n o t  i n v i t e d  t o  t h e  Sunday meeting. H e  understood t h a t  t h e  
d i f f e r e n t  h e a l t h  p rov ide r s  w e r e  supposed t o  be t h e r e  and p a r t i c i p a t e .  
A let ter  from HEW s t a t e s  t h a t  t h e  Five-C's should be p a r t  of any 
meetings he ld .  H e  complained t h a t  t h e  copy of t h e  p r e a p p l i c a t i o n  g iven  
t o  him w a s  changed and o r i g i n a l l y  r e a d ,  as fo l lows:  

2. A l l  program p lanning ,  a d m i n i s t r a t i o n  and d e l i v e r y  
of h e a l t h  c a r e  s e r v i c e s  w i l l  be  t h e  j o i n t  r e s p o n s i b i l i t y  
of  t h e  Met ropol i t an  Heal th  D i s t r i c t ,  t h e  Bexar County 
Hosp i t a l  D i s t r i c t  and t h e  Committee of Coordinated 
Comprehensive Community C l i n i c s  of San Antonio. 

M r .  Antonio T i n a j e r o ,  a l s o  a spokesman f o r  t h e  Five-C's ,  
o b j e c t e d  t o  t h e  Sunday meeting t o  which they  were n o t  i n v i t e d .  H e  
ques t ioned  t h a t  i f  t h e r e  w a s  no formal  a c t i o n  needed, why it was 
brought  t o  t h e  Council .  H e  s a i d  M r .  B i l l  Olson,  i n  t h e  HEW o f f i c e  
i n  D a l l a s ,  adv ised  t h a t  t h e r e  is  no dead l ine  f o r  f i l i n g  t h e  
a p p l i c a t i o n .  H e  s a i d  t h e  Five-C's w a s  anxious  t o  p a r t i c i p a t e  and 
coopera te  i n  t h e  program and asked t h a t  t h e  a p p l i c a t i o n  be  delayed.  

Mrs. Dolores Bradley s t a t e d  t h a t  she  unders tood,  i n  t a l k i n g  
wi th  M r .  McDonald, t h a t  even though t h e  money w i l l  be  des igna t ed  t o  
Model C i t i e s ,  monies can be made a v a i l a b l e  t o  o t h e r  p a r t s  of t h e  C i t y .  
She asked t h e  Counci l  t o  go on r eco rd  t h a t  monies be made a v a i l a b l e  
t o  t h e  o t h e r  a r e a s  and t h a t  t h i s  be p a r t  of t h e  recommendation made 
wi th  regard  t o  funding of t h e  program. 

M r .  McDonald s t a t e d  t h a t  t h e  program must be p r i n c i p a l l y  
based i n  t h e  Model C i t i e s  a r e a ,  b u t  understood t h a t  HEW would t o l e r a t e  
some s e r v i c e s  going t o  o t h e r  p a r t s  of t h e  C i t y .  

C i t y  Manager Henckel s t a t e d  t h a t  t hey  a r e  going t o  t r y  t o  
make h e a l t h  s e r v i c e s  a v a i l a b l e  t o  everyone i n  t h e  community under t h e  
program, which i s  t h e  purpose of it. A s  t o  t h e  changes i n  t h e  
a p p l i c a t i o n ,  he s t a t e d  t h a t  t h e  copy g iven  t h e  Five-C's w a s  t h e  
working pape r s ,  which he  had n o t  seen  a t  t h a t  t i m e .  The changes 
r e f l e c t  what he had s t a t e d  p u b l i c l y  a few days ago. H e  s a i d  t h a t  
he has  t a l k e d  t o  a l l  i n t e r e s t e d  agenc ie s  and a s su red  them t h a t  t h e  
C i t y  would handle  t h e  a p p l i c a t i o n  and everyone would be inc luded .  

M r .  J ack  W. Johnson, A s s i s t a n t  Chairman o f  t h e  Five-C's ,  
r e p r e s e n t i n g  t h e  consumers, s t a t e d  t h a t  t hey  were t r y i n g  t o  g e t  
r e p r e s e n t a t i o n  i n  t h e  program and they  should have something t o  s ay  
about  t h e  planning and who should be s e r v i c e d .  

M r .  Dario Chapa, a  member of t h e  Model C i t i e s  Board, s t a t e d  
t h a t  t h e  program i s  supposed t o  be a Model C i t i e s  p r o j e c t ,  b u t  t hey  
know noth ing  about  it. H e  suggested t h a t  t h e  p r e a p p l i c a t i o n  be 
changed t o  r e f l e c t  t h a t  it w i l l  be  t h e  j o i n t  r e p o n s i b i l i t y  of agenc ie s  
concerned. 
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D r .  Anthony S e r t e c h ,  a d e n t i s t  i n  San Antonio f o r  20 y e a r s ,  
s t a t e d  t h a t  he had made a s tudy  of t h e  h e a l t h  needs of San Antonio 
and emphasized t h e  need of p rov id ing  h e a l t h  s e r v i c e s  i n  a l l  p a r t s  of  
t h e  C i ty .  

A f t e r  d i s c u s s i o n ,  D r .  Calderon made a motion t h a t  t h e  
a p p l i c a t i o n  be approved and submi t ted ,  as recommended by t h e  C i t y  
Manager. The motion was seconded by M r s .  Haberman. 

M r .  To r r e s  made a s u b s t i t u t e  motion t h a t  i n  paragraph 2 on 
page 3 t h a t  t h e  word "Qoint" be  r e i n s e r t e d  i n  t h e  s ta tement .  The 
motion w a s  seconded by D r .  N ie l sen .  On r o l l  c a l l ,  t h e  motion f a i l e d  
by t h e  fo l lowing  vo te :  AYES: N ie l sen ,  Tor re s ;  NAYS: M c A l l i s t e r ,  
Calderon,  James, Haberman, Trevino,  H i l l ;  ABSENT: Burke. 

On r o l l  c a l l ,  D r .  Ca lderon ' s  o r i g i n a l  motion, t h a t  t h e  
a p p l i c a t i o n  be approved and submi t ted ,  as recommended by the C i t y  
Manager, p r e v a i l e d  by t h e  fo l lowing  vo te :  AYES: McAl l i s t e r ,  Calderon,  
James, Haberman, Nie l sen ,  Trevino,  H i l l ,  Tor res ;  NAYS: None; ABSENT: 
Burke. 

CITIZENS TO BE HEARD 

M r .  Rudy C .  Rodriguez, 631 Marbach Avenue, r e p r e s e n t i n g  
Fede ra l  Wage Board employees i n  San Antonio, aga in  asked t h e  Counci l  
t o  go on r eco rd  a s  ask ing  t h e  Department of Defense t o  ex tend  wage 
survey a r e a  used as a s t anda rd  i n  de te rmin ing  wages f o r  such employees. 

Councilman Tor re s  in t roduced  t h e  fo l lowing  Reso lu t ion  and 
made a motion i t  be adopted. The motion was seconded by D r .  Calderon. 

A RESOLUTION 
NO. 70-33-39 

WHEREAS, some f i f t e e n  thousand f e d e r a l  wage board employees i n  t h e  San 
Antonio me t ropo l i t an  area are pa id  less wages than  f e d e r a l  
employees doing comparable work i n  o t h e r  a r e a s  of t h e  S t a t e  
of Texas, and 

WHEREAS, it would be i n  t h e  b e s t  i n t e r e s t  of  s a i d  f e d e r a l  employees 
and t h e  C i t y  of San Antonio t o  t e rmina t e  t h i s  i n e q u i t a b l e  
s i t u a t i o n  and t h e  p r e s e n t  system of u n f a i r  pay d i f f e r e n t i a l s ,  
and 

WHEREAS, t h i s  C i t y  Counci l  i s  concerned t h a t  l o c a l  f e d e r a l  wage board 
employees are n o t  pa id  e q u a l  wages f o r  comparable work of 
employees i n  o t h e r  a r e a s  of t h e  s t a t e ,  and 

WHEREAS, t o  c o r r e c t  t h i s  i n e q u i t y ,  it is  necessary  t h a t  t h e  wage 
survey  a r e a  used as a c r i t e r i a  by t h e  Department of Defense 
be extended t o  i nc lude  o t h e r  areas where p r i v a t e  i n d u s t r y  
employs a c i v i l i a n  work f o r c e  engaged i n  occupa t iona l  s k i l l s  
comparable t o  t hose  of f e d e r a l  employees i n  t h e  San Antonio 
Met ropol i t an  a r e a .  

NOW, THEREFORE, B e  I t  Resolved By The C i t y  Council  Of The C i t y  of San 
Antonio t h a t  t h e  Wage F ix ing  Au tho r i t y  of t h e  Department of  
Defense, Washington, D .  C. be urged t o  extend t h e  wage survey  
a r e a  used as a s t anda rd  i n  determining t h e  wages of f e d e r a l  
wage board employees i n  t h e  San Antonio Met ropol i t an  a r e a  and 
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t h a t  s a i d  agency be f u r t h e r  urged t o  inc lude  i n  s a i d  
extended area, t h o s e  areas i n  t h e  S t a t e  of Texas where 
p r i v a t e  i n d u s t r y  employs a c i v i l i a n  work f o r c e  engaged 
i n  occupa t iona l  s k i l l s  comparable %o t h o s e  of f e d e r a l  
employees i n  %he San Antonio a r ea .  

A f t e r  d i s c u s s i o n ,  t h e  Reso lu t ion  w a s  passed and approved 
by t h e  fo l lowing  vo te :  AYES: M c A l l i s t e r ,  Calderon,  James, Nie l sen ,  
Trevino,  H i l l ,  Torres; NAYS: None; ABSTAIN: Haberman; ABSENT: Burke. 

M r .  Ramon Rodriguez spoke concerning t h e  North Expressway and 
sugges ted  us ing  Transpor t a t i on  Department Director Volpe 's  p l an  and by 
us ing  Contour Drive,  t h e  h e i g h t  l e v e l  of t h e  O l m o s  Basin. H e  a l so  
spoke on t h e  need t o  i n s p e c t  t r u c k s  wi th  heavy loads ,  which are 
damaging streets and highways and e s t a b l i s h  t r u c k  r o u t e s  around t h e  
C i t y .  

Councilman Torres asked t h a t  t h e  Mayor g i v e  a r e p o r t  on h i s  
meeting wi th  S e c r e t a r y  of T ranspor t a t i on  Volpe concerning t h e  North 
Expressway a t  nex t  week's  meeting and t h a t  it be p l aced  on t h e  agenda 
f o r  t h a t  meeting. There w a s  no o b j e c t i o n  from t h e  Mayor and Council .  

70-33 A f t e r  a recess f o r  lunch,  t h e  meeting reconvened a t  l : 45  P.M. 

BOND ELECTION PUBLICITY COMMITTEE 

Each member of t h e  C i t y  Counci l  recommended a person t o  s e r v e  
on t h e  Committee, as  fo l lows:  

M r s .  Haberman recommended M r s .  E a r l  Wischer 
M r .  James recommended Rev. Lava l l e  Lowe 
M r .  Burke recommended G .  S. M c C r e l e s s  
D r .  Calderon recommended P e t e r  G. Garcia 
Mayor M c A l l i s t e r  recommended John S teen  
M r .  To r r e s  recommended Trey E l l i s o n  
M r .  H i l l  recommended M r s .  Winfield Hamlin 
M r .  Trevino recommended W. F. Keller 
D r .  Nie l sen  recommended Sam Jorrie 

D r .  Calderon made a motion t h a t  t h e  persons  recommended be 
appointed and t h a t  John S teen  s e r v e  as Chairman. The motion w a s  
seconded by M r .  H i l l . .  On r o l l  c a l l ,  t h e  motion, c a r r y i n g  wi th  it 
t h e  passage of t h e  fo l lowing  Reso lu t ion ,  p r e v a i l e d  by t h e  fo l lowing  
vo te :  AYES: M c A l l i s t e r ,  Calderon,  James, Haberman, Nie l sen ,  Trevino,  
H i l l ;  NAYS: None; ABSENT: Burke, Torres. 

A RESOLUTION 
NO. 70-33-40 

APPOINTING MEMBERS TO A BOND ELECTION 
PUBLICITY COMMITTEE. 
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BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. Tha t  t h e  fo l l owing  pe r sons  a r e  hereby appoin ted  t o  a Bond 
E l e c t i o n  P u b l i c i t y  Committee: 

M r s .  E a r l  Wischer 
M r s .  Winf ie ld  Hamlin 
Trey E l l i s o n  
G .  S. M c C r e l e s s  
Rev. L a v a l l e  Lowe 
P e t e r  G. Ga rc i a  
John S t een  (Chairman) 
W. F. Keller 
Sam J o r r i e  

SECTION 2. The f u n c t i o n  of s a i d  Committee s h a l l  be  t o  p u b l i c i z e  t h e  
for thcoming Genera l  O b l i g a t i o n  Bond E l e c t i o n  t o  be  h e l d  on 
Sa turday ,  September 26,  1970, and a d v i s e  t h e  c i t i z e n s  of 
San Antonio as t o  t h e  d e t a i l e d  p r o p o s i t i o n s  compris ing s a i d  
bond i s s u e .  

PROPOSED BOND ISSUE 

D r .  Calderon recommended t h a t  t h e  Counc i l  s t i c k  t o  t h e  
$65,016,000 t o t a l  amount f o r  t h e  bond i s s u e ,  a s  recommended by t h e  Bond 
S t e e r i n g  Committee. The committee s p e n t  a  l o t  of  hou r s  and energy i n  
w h i t t l i n g  away a t  a  l i s t  of  $200,000,000 worth  of  needs.  While s t i c k i n g  
t o  t h e  Bond S t e e r i n g  committee recommendation, t h e r e  are f o u r  changes ,  
which he  would recommend t o  t h e  bond p roposa l .  l Tha t  t h e  Hea l th  
Department f i g u r e  o f  $2,485,000 be  reduced t o  $1,555,000. T h i s  i s  a  
r e d u c t i o n  of $930,000, which was recommended by t h e  C i t y  S t a f f ,  because  
of a v a i l a b i l i t y  of Hi l l -Bur ton  funds .  (2 )  Tha t  t h e  $930,000 be 
d i v i d e d  i n  t h r e e  ways; $500,000 t o  t h e  F i r e  Department P roposa l  f o r  
C a p i t a l  Out lay  i n  t e r m s  of  buying equipment i n c i d e n t  t o  t h e  b u i l d i n g  
of  f i r e  s t a t i o n s ;  a l l o t t i n g  $80,000 t o  t h e  Parks  Proposa l  t o  e n a b l e  
Model C i t i e s  t o  have a d d i t i o n a l  pa rks .  The remaining $350,000 o f  t h e  
$930,000, he  recommended it be  a l l o t t e d  i n  one of  t h r e e  ways, as 
fo l l ows :  An e x t r a  p o l i c e  s u b s t a t i o n ,  a  T r a f f i c  Department o f f i c e  and 
shops o r  a  Northwest S e r v i c e  Cente r .  H e  s a i d  h i s  c h o i c e  would b e  t h e  
Northwest  S e r v i c e  Cente r .  

C i t y  Manager Henckel s t a t e d  t h a t  h e  f e l t  t h a t  t h e  Bond 
S t e e r i n g  Committee would have recommended $500,000 f o r  f i r e  equipment 
had it known a t  t h e  t i m e  t h a t  t h e  U n i v e r s i t y  of  Texas a t  San Antonio 
s i te  would be  s e l e c t e d ,  a s  it w a s .  H e  a l s o  expressed  t h e  need of  
i n c l u d i n g  $200,000 f o r  purchase  o f  l a n d  f o r  S t i n s o n  A i r p o r t .  

M r .  H i l l  s t a t e d  h e  a l s o  wanted t o  s t i c k  as c l o s e  t o  t h e  
Bond S t e e r i n g  Committee's recommendation, b u t  f e l t  t h a t  $500,000 
should  be added t o  t h e  recommended t o t a l .  T h i s  would t a k e  care o f  
S t i n s o n  F i e l d  and have $300,000 l e f t  t o  go f o r  o t h e r  p r o j e c t s  and 
t h e y  w i l l  have t o  d e c i d e  between a  p o l i c e  s u b s t a t i o n  and a T r a f f i c  
f a c i l i t y .  

D r .  N i e l s en  f e l t  t hey  shou ld  go t o  a t o t a l  of $65,916,000. 
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A f t e r  f u r t h e r  d i s c u s s i o n  of t h e  m a t t e r ,  M r .  H i l l  made a 
motion t h a t  t h e  Counci l  se t  t h e  t o t a l  of t h e  bond i s s u e  a t  $65,516,000 
and t h a t  t h e  $l ,430,000 remaining t o  be a l l o c a t e d  be done, a s  fo l lows:  
S t in son  F i e l d  - $200,000; Parks  - $80,000; Northwest S e r v i c e  Center  - 
$350,000; P o l i c e  S u b s t a t i o n  - $300,000; and, F i r e  Department - $500,000. 
The motion was seconded by D r .  Nie l sen  and on r o l l  c a l l  p r e v a i l e d  by 
t h e  fo l lowing  vo te :  AYES: McAllister, Calderon,  James, Haberman, 
Nie l sen ,  Trevino,  H i l l ;  NAYS: None; ABSENT: Burke, Tor re s .  

D r .  N ie l sen  d i scussed  t h e  f e a s i b i l i t y  ~f  lumping t h e  bond 
i s s u e  i n t o  one Pub l i c  R e l a t i o n s  package and s p e l l i n g  o u t  a  g e n e r a l  
p r i o r i t y  systems of approach t o  t h e  i n v e s t i n g  of t h e  p r o j e c t s  i n  t h e  
nex t  f i v e  t o  seven yea r s .  

The Counci l  d i s cus sed  t h e  merits of a  package i s s u e  ve r sus  
s e p a r a t e  p r o p o s i t i o n s .  

A f t e r  d i s c u s s i o n ,  D r .  Calderon made a motion t h a t  t h e  bond 
i t e m s  be d iv ided  i n t o  t h e  fo l lowing  c a t e g o r i e s :  

1 - Drainage $18,529,000 

2  - S t r e e t s  22,731,000 

3 - Sewers 6,137,000 

4 - Avia t ion  3,200,000 

5  - Heal th  1,555,000 

6  - Lib ra ry  400,000 

7 - P u b l i c  S a f e t y  

F i r e  

P o l i c e  

8  - Northwest Se rv i ce  Cente r  

9 - Land - I n t e r s t a t e  10 In te rchange ,  
281 North and Loop 13,  Sec t ion  C .  

10 - Parks  

11 - Farmer 's  Market 

TOTAL $65,516,000 

The motion w a s  seconded by M r .  H i l l  and on r o l l  c a l l  p r e v a i l e d  by t h e  
fo l lowing  vo te :  AYES: M c A l l i s t e r ,  Calderon,  James, Haberman, Trevino,  
H i l l ;  NAYS: Nie l sen ;  ABSENT: Burke, Tor res .  

M r .  H i l l  recommended t h a t  t h e  Counci l  recognize  t h e  Bond 
S t e e r i n g  Committee and a l l  t h e  members of t h e  Subcommittees wi th  a 
s t a t emen t  of a p p r e c i a t i o n  f o r  t h e  work t h a t  t hey  d i d .  

D r .  Calderon then  made a motion t o  have t h e  C i t y  Clerk  
p repa re  a p p r o p r i a t e  c e r t i f i c a t e s  of a p p r e c i a t i o n  t o  be  presen ted  i n  
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two ways. One - t h a t  27 c e r t i f i c a t e s  be presen ted  i n  t h e  Counci l  
Chamber t o  members of t h e  Bond S t e e r i n g  Committee and t h e  o t h e r  270 
be mailed t o  t h e  members of  t h e  Subcommittees. The motion w a s  
seconded by M r .  H i l l .  On r o l l  c a l l  t h e  motion p r e v a i l e d  by t h e  
fo l lowing  vo te :  AYES: M c A l l i s t e r ,  Calderon,  James, Haberman, 
Nie l sen ,  Trevino,  H i l l ;  NAYS: None; ABSENT: Burke, Tor res .  

D r .  N ie l sen  then  d i s c u s s e d  t h e  m a t t e r  of p r i o r i t i e s  and t h e  
need t h a t  a s su rance  be made t h a t  t hey  a r e  followed. 

C i t y  Manager Henckel recommended t h a t  t h e  Counci l  a u t h o r i z e  
t h e  r e v o t i n g  o f  t h e  1945 I n c i n e r a t o r  Bonds i n  t h e  amount of  $150,000 
t h a t  are t i e d  up and cannot  be  used f o r  any o t h e r  purposes.  The 
bonds are pa id  f o r  and c a n ' t  be  used,  because t h e  C i t y  does  n o t  u se  
i n c i n e r a t o r s  any more. They should be  revoted  f o r  s a n i t a t i o n  purposes .  

D r .  Nie l sen  made a motion t h a t  a p r o p o s i t i o n  be inc luded  i n  
t h e  bond i s s u e  t o  r e a u t h o r i z e  t h e  u se  f o r  s a n i t a t i o n  purposes t h e  1945 
I n c i n e r a t o r  Bonds. The motion w a s  seconded by M r .  H i l l .  On r o l l  c a l l  
t h e  motion p r e v a i l e d  by t h e  fo l lowing  vo te :  AYES: M c A l l i s t e r ,  
Calderon,  James, Haberman, Nie l sen ,  Trevino,  H i l l ;  NAYS: None; 
ABSENT: Burke, Tor res .  

COMMUNITY RELATIONS COMMISSION 

D r .  C.  J. Rober ts  p re sen ted ,  t o  t h e  C i t y  Counci l  f o r  
c o n s i d e r a t i o n  and a c t i o n  a t  a f u t u r e  d a t e ,  a background s t a t emen t  on 
t h e  Department of Human Resources,  a s  it r e l a t e s  t o  t h e  Community 
R e l a t i o n s  Commission, t o g e t h e r  w i t h  recommendations f o r  i t s  
r e o r g a n i z a t i o n .  

70-33 UTILITY RATE CONSULTANT 

C i t y  Manager Henckel informed t h e  Counci l  t h a t  it i s  
e s t ima ted  t h a t  i t  w i l l  c o s t  between $10 and $20,000 f o r  t h e  s e r v i c e s  
of a R a t e  Consu l t an t  and Tax At torney  i n  connec t ion  wi th  t h e  a p p l i c a t i o n  
of t h e  Telephone Company f o r  an  i n c r e a s e  i n  t h e  schedule  o f  te lephone 
rates. 

70-33 The Clerk  r ead  t h e  fo l lowing  le t ter :  

J u l y  17 ,  1970 

Honorable Mayor and Members of t h e  C i t y  Counci l  
C i t y  of San Antonio, Texas 

Gentlemen and Madam: 

The fo l lowing  p e t i t i o n  w a s  r ece ived  by my o f f i c e  and forwarded t o  t h e  
C i t y  Manager f o r  i n v e s t i g a t i o n  and r e p o r t  t o  t h e  C i t y  Council .  
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P e t i t i o n  of  Bexar County H i s t o r i c a l  Survey 
Committee r e q u e s t i n g  t h a t  t h e  C i t y  g r a n t  t h e  
Bexar County H i s t o r i c a l  Survey Committee 
a u t h o r i t y  t o  p l a c e  o f f i c i a l  Texas H i s t o r i c a l  
Markers on c e r t a i n  City-owned b r i d g e s  and 



p l a z a s ,  as s t a t e d  i n  t h e  p e t i t i o n .  

/s/ J. H. INSELMANN 
C i t y  C le rk  

There be ing  no f u r t h e r  b u s i n e s s  t o  come b e f o r e  t h e  Counc i l ,  
t h e  meeting w a s  adjourned.  

A P P R O V E D  

ATTEST : SH* 
~ 1 i . t ~  C l e r k  
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