
REGULAR MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, CITY HALL, ON 
THURSDAY, JUNE 3 ,  1976. 

The meeting was called t o  order a t  9:30 A. M.,  by t h e  
pres iding off icer ,  Mayor L i l a  Cockrel l ,  with the  fol lowing members 
present: PYNDUS, BILLA, CISNEROS, BLACK, HARTMAN, ROHDE, TENIENTE, 
MIELSEN, COCKRELL; Absent: NONE. 

- - - 
76-27 
C1_ 

The  invocation w a s  given by M r .  Frank J. Dunn, Shenandoah 
Church of C h r i s t .  

,76-27 Members of the  C i t y  Council and t he  audience joined in the 
Pledge of Allegiance to  t h e  flag of the  U n i t e d  S t a t e s .  

76-27 The minutes  of t h e  meeting of May 2 0 ,  1976 were approved. 

76-27 - RESOLUTION OF RESPECT 

Mayor Cockrell read the following Ftesolution: 

A E S Q L U T I O N  O F  mSPECT 
NO. 76-27-36 

WHEREAS, l i f e  came t o  a close fo r  J. Edwin Kuykendall on 
May 2 9 ,  1976, and 

WHEFEAS, J.  Edwin Kuykendall served as Mayor of t h e  City of 
San Antonio from May 1, 1955 to April  30, 1961, and 
i n  addition to h i s  duties as Mayor, M r .  Kuykendall 
gained fame as t h e  number one "greeter" and goodwill  
ambassador of San Antonio, and 

WHEREAS, during h i s  term i n  o f f i c e  he led many goodwill 
junkets  over  t h e  State and southwestern area a£ 
t h e  U n i t e d  S t a t e s  promoting San Antonio, and 

WHEREAS, J. Edwin Kuykendall w a s  admired  for  h i s  outgoing 
p e r s o n a l i t y  and t h e  manner i n  which he carried out 
his dut ies  and r e s p o n s i b i l i t i e s  as Mayor and was 
loved f o r  his f a i r n e s s  and generosity and constant 
devotion t o  t h e  i n t e r e s t  of San Antonio, and 

WHEREAS, in his pass ing ,  t h e  City has l o s t  a staunch and 
l o y a l  friend, NOW, THEREFORE: 

BE I T  mSOLVED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. That this Council, on behalf  of City officials 
and employees, as well as the citizens of t h i s  
community, does hereby express  profound regret 
on the occasion of the death of J. Edwin Kuykendall 
and t e n d e r s ,  to his family, our heartfelt sympathy. 

SECTION 2. That t h i s  ~ e s o l u t i o n  be spread upon t h e  minutes 
of t h i s  meeting and a copy thereof delivered to 
the bereaved f a m i l y .  
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A f t e r  cons ide ra t ion ,  on m o t i o n  of M r .  B i l l a ,  seconded by 
M r .  Pyndus, t h e  R e s o l u t i o n  w a s  passed and approved by t h e  f o l l o w i n g  
vote: AYES: P y n d u s ,  B i l l a ,  C i s n e r o s ,  B l a c k ,  Hartman, Rohde, T e n i e n t e ,  
N i e l s e n ,  Cockrell; NAYS: None; ABSENT: N o n e .  

76-27 THE FRFEDOM FOLKSINGERS,  U . S . A .  

Mayor Cockrell recognized T h e  F r e e d o m  Folks ingers ,  U.S.A. ,  
who w e r e  present  i n  the audience. She s tated that they had part ic ipated 
i n  B i c e n t e n n i a l  activities during Texas Day i n  P h i l a d e l p h i a  and i n  
Washington, D. C. She read a letter from G o v e r n o r  D o l p h  Briscoe asking  
h e r  t o  present a certificate of appreciation t o  each member of the 
grbup on h i s  behalf. 

Mayor Cockrell then read the f o l l o w i n g  citation and presented 
it t o  t h e  Freedom Folksingers: 

CITY O F  SAN ANTONIO 
(State of Texas) 

H e r e b y  Presents T h i s  

C I T A T I O N  

THE FREEDOM FOLKSINGERS, U.S.A. 

I N  RECOGNITION O F  THEIR P A R T I C I P A T I O N  I N  BICENTENNIAL 
A C T I V I T I E S  I N  P H I L A D E L P H I A  AND WASHINGTON, D. C., 
WHERE THEIR PERFORMANCE WAS OUTSTANDING. THE 
CONTRIBUTIONS MADE BY THIS TALENTED GROUP O F  YOUNG 
PEOPLE REFLECTS GREAT CREDIT ON OUR C I T Y .  

THE C I T Y  COUNCIL EXPRESSES ITS SINCERE APPRECIATION 
FOR A JOB WELL DONE WHICH M E R I T S  THE COMMENDATION O F  
A GRATEFUL COMMUNITY AND EXTENDS VERY BEST FJISHES 
FOR CONTINUED SUCCESS. 

The Mayor and members of t h e  City Council commended the 
group for their participation. 

76-27 PRESENTATION O F  C I T A T I O N S  TO WINNERS O F  THE WEST TEXAS 
*- D I S T R I C T  O F  THE NATIONAL FORENSIC LEAGUE SPEECH CONTEST 

Mayor C o c k r e l l  recognized t h e  winners of the W e s t  Texas 
D i s t r i c t  of the National Forensic League Speech Contest, Randall 
Smith, R u s s e l l  M c K e e ,  and Thomas Simmons. T h e y  are a l l  s t u d e n t s  a t  
Thomas Jefferson High School and w e r e  accompanied by M r .  Lanny ~aeglin, 
their speech teacher. 

Mayor Cockrell  t hen  read the f o l l o w i n g  Citation: 

C I T Y  O F  SAN ANTONIO 
(State of Texas) 

Hereby Presents This 

C I T A T I O N  

t o  
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RANDALL SMITH 
RUSSELL MCKEE 

THOMAS SIMMONS 

IN RECOGNITION OF HIS ACCOMPLISHMENTS IN WINNING 
A SPEECH COMPETITION IN THE WEST TEXAS DISTRICT 
OF THE NATIONAL FORENSIC LEAGUE AND EARNING THE 
RIGHT TO PARTICIPATE IN THE NATIONAL COMPETITIONS 
IN COLORADO SPRINGS, COItORADO. 

THE CITY COUNCIL CONGRATULATES HIM ON HIS ACHIEVEMENT 
AND EXTENDS W R Y  BEST WISHES FOR SUCCESS IN THE 
NATIONAL COMPETITIONS. 

Mayor Cockrell and City Council Members then congratulated 
them for their achievement. 

RFSOLUTIONS BEQUESTED BY COUNCILMEN 
* 

Mr. Teniente stated he would like to officially recognize 
a young lady from Thomas Jefferson High School who has just received 
the Tommy Nobis Award, at the next Counc.il Meeting. 

Dr. Cisneros stated he would like to have a Resolu t ion  
prepared f o r  consideration by the City Counci1"at next week's Council 
meeting recognizing the s i x  Zamora brothers who have been outs tanding  
i n  t h e  f i e l d  of baseball.. 

Mayor Pro-Tem ~aftman'stated he would like to have a Reso- 
lution placed on next week's agenda w i t h  the Council's concurrence 
stating the City's position on the proposed changing of standards by 
the Texas Water Quality Board. 

Dr. Cisnesos asked that a Resolution be placed on next 
week's agenda with the Council's concurrence requesting that the 
Defense Mapping Agency Topographic Center at Fort Sam Houston not  
be closed by the Federal Government. 

Kf3PORT ON BICENTENNIAL ACTIVITIES 
FOR WEEK OF JULY 4 ,  1976 

Mr. Bob Marsh, Chairman of Independence Week, recognized 
Mrs. ~ i v i a n  Hamlin, Chairperson of the Bicentennial Committee, who 
was i n  t h e  audience. H e  explained the reason why their Committee 
was formed and the functions and activities planned fox the week of 
j u l y  4 ,  1976. M r .  Marsh then asked Mayor Cockrell to o f f i c i a l l y  
proclaim the week as Independence Week. He said that Sunday, June 27, 
1976, a balloon race will be held with Councilman Rohde as Uncle Sam 
participating. A 200 mile canoe race will be held and there will be 
many activities held a t  HemisFair P l a z a  dur ing  t h e  week. M r .  Marsh 
invited all Council members to attend the many festivities to help 
celebrate the United States1 200th birthday. 

Mayor Cackrell thanked Mr. Marsh and t h e  Bicentennial Com- 
m i t t e e  for preparing a very entertaining program for the week af July 
4, 1976. 
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76-27 Councilman Teniente  read the following Resolution: 

A RESOLUTION 
NO. 76-27-37 

ESTABLISHING A FREE TRADE ZONE ADVISORY 
COMZYITTEE AND A P P O I N T I N G  MEIJIBERS . 

The followling persons represent ing .  t h e  business community are 
hereby appointed members of t h e  committee f o r  an i n d e f i n i t e  term: 

D r .  Jose  San Mar t in ,  Jr., Chairman Mike Morrow 
Robert Diaz De Leon Barbara Banker 
Jack Skipper Anthony Cangelosi 
Ruben Plunguia Hector O r t i z  
B i l l  Finck R. E. Bob Montalvo 
Roland Castaneda 

Councilman .Richard Teniente  r ep resen t ing  t h e  C i t y -  Council. 

Councilman T,eniente stated t h a t  Councilman ~ i s n e s o s  had 
asked that M r .  Roland Castaneda be included i n  t h e  l i s t  of members 
appointed t o  t h e  committee. M r .  Teniente  asked t h a t  M r .  Louis Garcia ,  
A s s i s t a n t  City Attorney, a c t  a s  Legal S t a f f  Representat ive.  

Councilman Pyndus then asked t ha t  M r .  Robert Montalvo also 
be included.  

A f t e r  discussion, the Council concurred with the requests. 

After cons ide ra t ion ,  on motion of M r .  Pyndus, seconded by 
Dr. Cisneros, the Resolut ion was passed and approved by t h e  following ' 

vote:  AYES: Pyndus, B i l l a ,  Cisneros, Black, Hartman, Rohde, Teniente, 
Nielsen, Cockrel l ;  NAYS: None; =SENT: None. 

The Clerk read t h e  fol lowing Ordinance: 

AN ORDINANCE 46,721 

BY', THE; CITY COUNCIL OF THE CITY OF SAN 
ANTONIO, TEXAS, APPROVING AND AUTHORIZING 
.THE GIVING OF NOTICE OF INTENTION TO ISSUE 
$60,000,000 "CITY O F  SAN ANTONIO, TEXAS, 
ELECTRIC AND GAS SYSTEMS RFXENUE BONDS, 
NEW SERIES 1976-A;" AND DECLARING AN 
EMERGENCY. 

The following discussion then took p lace :  

MAYOR LILA COCKRELL: A l l  r i g h t .  M r .  Jack Spruce i s  here represent -  
ing t he  City Public Serv ice  Board. Mr. Spruce. 

MR. JACK SPRUCE, GENERAL MANAGER: Mayor Cockrel l  and members of the  
Council, we are here t o  request approval fox t h e  ordinance t o  issue $60 
m i l l i o n  i n  bonds t o  continue our cons t ruc t ion  program of Ci ty  Pub l i c  
Service. Our budget this year calls for an expenditure of some $ 4 0 0  
m i l l i o n  plus a large p o r t i o n ,  as you very well know, going for fuel. 
Some $187 million will go f o r  f u e l  t h i s  first part of t he  opera t ing  
budget. Our revenues are forecast a t  a l i t t l e  b i t  over $300 m i l l i o n .  
I believe that you w i l l  recall  w e  came t o  you e a r l i e r  i n  t h e  year and 
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s a i d  t h a t  w e  a n t i c i p a t e d  a need for approximately $150 m i l l i o n  i n  bond 
funds dur ing 1976. W e  had approved a $60 m i l l i o n  bond i s s u e  earl ier  
i n  t h e  year .  This  money was received i n  March.and has been expended 
o r  i s  being expended and w i l l  be kxhausted approximately by t he  f i r s t  
of J u l y  o r  by t h e  last of July. 

W e  b e l i e v e  t h a t  a l l  of our cons t ruc t ion  programs have been 
reviewed by t h e  City s ta f f  and by the C i t y  consu l t an t .  W e  f e e l  t h a t  
you do have an understanding of t h e  programs on which we will embark. 
We hope t h a t  you do have an understanding of t h e  need f o r  this money. 
We've had some very heavy expendi tures  dur ing  the l a s t  t w o  or  three 
months. We've had some $8.5 m i l l i o n  payments t h a t  had t o  be made f o r  
a t u r b i n e  genera to r .  We're now i n  the m i d s t  of t h e  h e a v i e s t  spending 
p o r t i o n  of o u r  c o a l  p l a n t  p r o j e c t .  We're having t o  pay now fox our  
coal cars which are being manufactured coming o f f  the l i n e  which w i l l  
be used l a t e r  t h i s  year t o  haul c o a l  t o  San Antonio. The expendi tures  
t o  d a t e  on t h e  c o a l  p l a n t s  i s  approximately $165 m i l l i o n .  The estimated 
t o t a l  c o s t  of c o a l  p l a n t s  i s  $236 m i l l i o n .  San Antonio 's  s h a r e  t o  d a t e  
i n  the South Texas P r o j e c t  i s  $23 m i l l i o n .  A s  you know, this p r o j e c t  
goes on u n t i l  1982.  S a n  Antonio's s h a r e  i n  this t o t a l  p r o j e c t  i s  over  
$400 million, 

W e  anticipate that probably w e  will need l a t e r  i n  t h e  y e a r  ,. n 

i n  a d d i t i o n  t o  t h i s  $60 m i l l i o n  bond i s s u e  another  small  increment, 
n o t  as large as t h i s .  However, dur ing  t h e  fall months t h e  expendi tures  
should t a p e r  off to some degree. It w i l l  no t  be as heavy as t h e  expen- 
d i t u r e s  dur ing  t h i s  pe r iod  o f  time and i n  the l a t e r  summer, t h e r e f o r e ,  
w e  t h i n k  t h a t  w e  probably won't be back fox the next bond i s s u e  until 
l a t e r  i n  the  year, but  w e  do e a r n e s t l y  s o l i c i t  a t  t h i s  t i m e  your approval 
of this $60 mi l l ion .  The funds w i l l  be requ i red  probably as soon as 
t h e y  could be p r a c t i c a l l y  de l ive red  t o  us .  

MAYOR COCKRELL: A l l  r i g h t .  For t h e  Counci l ' s  benefit, as you 
r e c a l l ,  we asked M r .  Kubik, our consu l t an t ,  yes terday  f o r  his analys is  
of t h i s  p a r t i c u l a r  bond i s s u e ,  and he s t a t e d  t h a t  it was i n  accordance 
w i t h  t he  capital improvements program which he has reviewed and that he 
d i d  recommend t h a t  w e  proceed wi th  this. A l l  right, D r .  ~ i e l s e n ,  

DR. D. FORD NIELSEN: J u s t  one ques t ion .  Where do w e  s t a n d  relat ive 
t o  r e s o l v i n g  t h e  d i f f e r e n c e  o f  opin ions  between t he  consol ida ted  computer 
s e r v i c e s ?  

MAYOR COCKRELL : May I j u s t  make a comment on that? Y e s ,  I t h i n k ,  
you perhaps had l e f t  yes terday ,  b u t  I r a i s e d  t h e  issue with  M r .  Kubik, 
and he i s  going t o  do a study and come back t o  us  wi th  an approach o r  
a proposa l  as t o  whether or n o t  he can review the c o n s u l t a n t ' s  r e p o r t  
and t h e  two reports and come back with a recammendation. W e  had, as 
you know, t h e  o r i g i n a l  c o n s u l t a n t ' s  r e p o r t  and then  t h e  C i ty  P u b l i c  
Serv ice  had their own c o n s u l t a n t ' s  r e p a r t  which w a s  a t  odds with t h e  
f i r s t  ane and s o  i t  appears t h a t  we need someone t o  r e c o n c i l e  t h e  
d i f f e r e n c e  between t h e  two p o s i t i o n s .  

DR. NIELSEN: T h a t ' s  a l l  wel l  and good. What h a s  been t h e  manage- 
ment 's  o r  t h e  t r u s t e e s '  p o s i t i o n  r e l a t i v e  t o  where t h i n g s  a r e  right a t  
the moment, though, Jack? Has anything been expressed one way or  t h e  
other? 

MR. SPRUCE: A t  t h e  p r e s e n t  time, t h e  CPS s t a f f ,  and I b e l i e v e  
Fobab ly  t h e  o t h e r  t r u s t e e s  are of t h e  opinion t h a t  t h e r e  would n o t  be 
savings t o  t h e  Ci ty  Public Service  Board fo r  c e r t a i n  and poss ib ly  not 
even a savings  t o  t h e  consortium f o r  conso l ida t ion  o f  t h e  computers. 
One of our  main concerns,  of.course, i s  l ack  of c o n t r o l .  The computer 
t o  u s i s  3 W W  i n t e g r a t e d  p a r t  of our  opera t ing  system. I t ' s  a valuable 
t o o l  t h a t  w e  use from day t o  day. Aside from the sav ings ,  w e  feel t h a t  
t h e  l o s s  of c o n t r o l  would have a d e l e t e r i o u s  e f f e c t  on t h e  opera t ion  of 
C i ty  P u b l i c  Service. W e  also f e e l  t h a t  it would a c t  t o  the detriment 
of  t h e  gas  and e l e c t r i c  . u t i l i t y  r a t epayers .  W e  f e e l  t h a t  they  would 
be forced t o  subs id ize  o t h e r  opera t ions  because w e  think it would c o s t  
us  more money i f  w e  had t o  conso l ida te  our EDP programs with the other 
City  agencies .  
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DR. NIELSEN: So, there's been no movement one way or the other 
then? 

MAYOR COCKmLL: These was one vote taken which was a four to one 
vote, as I recall, I think Dr. West was still on the Board at that 
time. I voted aga ins t  the move to defeat the consolidation and so 
that was the only vote  that was taken. 

DR. NIELSEN: There was one other question, Madam Mayor. What is 
the latest, Jack, on the yellow cake, o r  aluminum oxide discussions 
the whole possibility of the contract and so on, the more long term 
volume.. . . . 
MR. SPRUCE: The aluminum oxide for the nuclear power plant? Dis- 
cussions are moving forward favorably with Westinghouse and other 
suppliers. We have not yet achieved a wrap up on that. I think 
probably we told you that Westinghouse has now agreed to furnish the 
initial loading, and one reload at the contract price. There are no 
setbacks in our negotiations so far. The th ing  does seem t o  be moving 
forward favorably. Houston Lighting and Power project's Manager has 
several contacts going and a l l  of these seem to be heading in a pra- 
ductive direction. 

DR. NIELSEN: Thank you. 

MAYOR COCKRELL : Yes, M r .  Haxtman. 

MR. GLEN HARTMAN : Back to the computer consolidation question again, 
Jack, if I may, I would just l i k e  to get - make sure that I understand 
what process is ongoing on reaching ox coming up with a finalized con- 
clusion as to the consolidation of computer services. 

MAYOR COCKRELL : 1 can give you that answer. 

MR. HARTMAN: Fine.  

MAYOR COCKRELL : A t  the present time, what has happened is what the 
joint committee, the Mayor's Committee had commissioned a study which 
indicated or the result of the study was made public and then the City 
Council endorsed the study. The city Water Board endorsed the study. 
The C i t y  Public Service Board has their own consultant review it, and 
based on his findings, the majority of the City Public Service Board 
voted against participation. Now, there it has stayed and in order to 
get it off center, my proposal yesterday was that Mr. Kubik, our con- 
sultant, who has assisted the City in a number of matters, look at the 
possibility of submitting a proposal to review the two positions again 
just as he has done with the Water rate issue. And so he is going to 
make a report to us. 

MR. HARTMAN : I am happy to hear that which because, of course, I 
was absent at that part of the meeting yesterday, but I would like to, 
I think the Council should provide encouragement toward the objective 
that I think has been s t a t e d  before by previous Councils because I 
think w e  need to be shown why computer consolidation is not in the best 
interest of efficiency and the citizens of this community. Jack, I'm 
sure your point is well taken,  b u t  I think it's, as a rule, it tends 
to be the best interest of any operation when you can consolidate 
computers, 

MAYOR COCKRELL : Well, it seems to me that where we are again is 
obviously we have two opposing computer studies and so we have to have 
a referee. Y e s ,  M r .  Rohde. 

MR. AL ROHDE : Mayor, I only question, and:this is not to be mis- 
understood, but you're dealing in an entirely different area in utilities, 
and I question the credentials of the party you mentioned to ask to 
study, do they have the credentials t o  really do this and rely on the 
hard evidence and testimony for this area. In other words, are we not 
going back to - in other words, it is not a utility matter. 
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MAYOR COCKmLL: Y e s ,  let m e  ask PC. Kubik s i n c e  he i s  h e r e  t o  
Give t h e  comment t h a t  he gave yesterday on t h a t  p a r t i c u l a r  aspect. 
M r .  Kubik, would you j u s t  l i k e  t o  comment. Yau were asked yes terday  
t o  take a look a t  the r o l e  that you might, that your agency might 
play. Would 'you comment on that? 

MR. ADAM KUBIK:  Let m e  j u s t  r e s t a t e  a few t h i n g s  which I sa id  
yesterday a t  t h e  special meeting and also some of the t h i n g s  which I 've  
s i n c e  done. During most of 1974  and 1975 ,  I was i n v i t e d  by Mayor 
Becker t o  sit i n  on some of t h e  d e l i b e r a t i o n s  of the s p e c i a l  t a s k  
f o r c e s  which were developed as p a r t  of the  Mayor's Committee. So, I 
do know a little b i t  of background of  t h e  development of t h e  praposa&s 
t o  conso l ida te  the var ious  overhead s e r v i c e s  inc lud ing  computers. I 
f e e l  t h a t  t h e  approach here i s  the management type of approach r a t h e r  
than  t h e  approach of  t h e  sof tware and hardware package development. W e  
are f u l l y  q u a l i f i e d  i n  u t i l i t y  and organiza t ion  management matters. 
W e  would look a t  it from t h i s  p o i n t  of view. A s  I understand it, a 
very exhaus t ive  s tudy w a s  performed by t he  consu l t an t s  t o  t h e  consortium 
regarding  t h e  sof tware  and hardware package. W e  certainly would not 
propose t o  redo t h a t .  W e  would propose t o  look a t  applicability, a t  
t h e  o rgan iza t ion  t h a t  it might implement, a t  expressed concerns of 
va r ious  o rgan iza t ions  inc luding  M r .  Spruce's f o r  a p o s s i b i l i t y  of loss 
of con t ro l .  W e  would weight the b e n e f i t s  versus  c o s t s  and w e  would - 
r e p o r t  t o  t h e  City Council on it. I have since read a 1itt l .e b i t  of 
t h e  m a t e r i a l  publ ished on t h e  s u b j e c t ,  and a t  this p o i n t ,  I can r e p o r t  
t o  t he  City Council t h a t  I would be pleased t o  s u b m i t  a proposa l  on 
this matter. It w i l l  t a k e  about a week or two t o  determine the scope 
b u t  wi th in  two weeks i f  t h e  City Council desires- . ,  I w i l l  have such a 
proposal. 

MAYOR COCKRELL : A l l  right. I t h i n k  t h a t  yes terday ,  w e  asked that 
you a t  least submit t h e  proposal then  the Council' can review t h e  scope 
of work and determine i f  .it wants t o  use this approach, 

M r .  Rohde, d i d  you have another  ques t ion?  

MR. ROHDE: Y e s ,  Mayor, I a m  t h i n k i n g  back again i f  t he  study i s  
made, i s  it going t o  be tsepid and be binding on t h e  part ies  they are 
making it f o r .  I t h i n k  t h a t ' s  a r e spons ib le  f e e l i n g .  W e  can study that  
t h i n g  t o  death over t h e r e  and.noth ing  be done about it. We've just g o t  
another  study. I do f e e l  that t h e  s p i r i t  ought t o  be entered into of 
cooperat ion and i f  w e  do authorize a study, t h a t  it i s  binding.  

MAYOR COCKRELL : Y e s ,  MR. Hartman. 

MR. H A R T l W :  O f  course,  t h i s  Council has  t h e  prerogative of termi- 
nating t h a t  unce r t a in ty  of making a decision and saying there w i l l  be 
consol ida t ion .  I th ink  t h a t  t h e  study ... I ' m  happy to see t h a t  we're on 
course g e t t i n g  the s tudy here and I think t h i s  Council should  finalize 
t h i s  issue. 

MAYOR COCKRELL: W e l l ,  I t h i n k  t h a t  Council could at least adopt  the  
s t r o n g  p o l i c y  s ta tement  t h a t  a f t e r  review from a l l  p o i n t s  of view and 
review t h e  r epo r t  which we might be commissioning that we would suppor t  
t h e  p o l i c y  of a u n i f i e d  data processing s e r v i c e .  I t h i n k  w e  have t o  
recognize t h a t  under t h e  terms of  t h e  indentures  and so forth t h a t  t h e  
City Publ ic  Se rv ice  has  a r o l e  and t h e  Ci ty  has a xole. W e  can spell 
ou t  what w e  see as t h e  o v e r a l l . p o l i c y  s tatement  b u t  I t h i n k  w e  also 
recognize t h a t  l e g a l l y  t h e  Board has c e r t a i n  r i g h t s  and r e s p o n s i b i l i t i e s .  

MR. HARTMAN: Right,  Madam Mayor, 1 recognize that they would have 
c e r t a i n  r e s i d u a l  r i g h t s  with regard t o  management of t h e i r  particular 
u t i l i t i e s ,  b u t  u l t ima te ly  it i s  t h e  dec i s ion  of t h i s  Council  which is 
a p o l i c y  dec i s ion  t h a t  could direct consol ida t ion  of t h e  computers and 
i f  t h e  s tudy so indicated, then  I think we ought t o  t a k e  t h a t  a c t i o n .  

MR. ROHDE: I ' m  looking a t  both views, Mayor, and t o  m e  you ' re  t h e  
Council fighter on t h e  CPS Board over there and I know where you s t a n d  
on t h i s .  I w i l l  give you a l l  the support  I can and on t h i s  and on t h e  
other side, M r .  Hartman idea, I don't want t o  go t h a t  f a r  and d i c t a t e  
t h e  .policy. I d o n ' t  mean it t h a t  way rea l ly  b u t  t h i s  i s  a management 
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func t ion  and I t h i n k  you've g o t  a d iv id ing  l i n e  here. I think t h a t  
w e ' r e  on t h e  r i g h t  t r a c k  of showing them t h e  evidence,  t h e  p lan  and 
t r y  t o  maybe d i s s p e l l  some of  t h e  f e a r s  you may have, Jack, and take 
a good close look a t  .it because y o u ' r e  operating t h e  people 's  u t i l i t y  
over there. W e  f i n a l l y  s a i d  i t ,  b u t  i f  t h e  study came i n  and sa id  w e  
should do it, I would c e r t a i n l y  wage a r e a l  battle with  t h e  help of 
this Council and the Mayor t o  encourage it. I d o n ' t  know i f  I would 
go that f a r  t o  say t h a t  you have t o  do it. 

MR. BOB BILLA: Mayor, I t h i n k  we can exert pressure  t o  implement 
pol icy  i f  t h e  Council f e e l s  it i s  wight. I would l i k e  t o  move f o r  
adoption of the  ordinance.  

MAYOR COCKRELL : ~ l l  r i g h t .  W e  have a motion f o r  adoption of the 
ordinance on the giving of n o t i c e  of  i n t e n t i o n .  D i d  you read  t h a t  
capt ion?  Yes, you d id .  T h i s  i s  on the ordinance g iving t h e  intention 
t o  issue $60  m i l l i o n  of bonds. Is t h e r e  any f u r t h e r  d iscuss ion?  M r .  
Pyndus . 
MR. PYNDUS: I would second it and I would l i k e  to ask a ques t ion  
of M r .  Spruce if I might. I have favored the partnership of t he  nuc lea r  
p r o j e c t  and I realize t h a t  a p o r t i o n  of t h e s e  bonds w i l l  go into t h a t  
p r o j e c t .  I am concerned t h a t  we may lose a p a r t n e r  as far as  ust tin's 
r e l u c t a n c e  t o  l ive up t o  t h e i r  commitment. What w i l l  our p o s i t i o n  be 
i f  Austin drops o u t  of t h i s  nuclear p r o j e c t ?  W i l l  w e  be f u r t h e r  com- 
mitted with regard t o  o u r  p ropor t iona te  s h a r e  o r  will w e  maintain t h e  
same share? How w i l l  w e  handle t h a t  p o r t i o n  t h a t  they do n o t  accept as 
f a r  as expense and p a r t i c i p a t i o n  i s  concerned? 

MAYOR COCKRELL : This  w a s  a l s o  d iscussed  yes terday  and you might  t o  
ahead and comment, Mr. Spruce. 

MR. SPRUCE: councilman Pyndus and Mayor, t h e  o b l i g a t i o n ,  of  course ,  
of Austin as a party o r  a p a r t n e r  i n  the  p r o j e c t  is t o  cont inue t o  pay 
i t s  dues and r e p r e s e n t  itself u n t i l  such  t i m e  as it may dispose of i t s  
interest. There are p r o v i ~ i o n s  made f o r  them t o  se l l  t h e i r  i n t e r e s t  i f  
they so desire. The i n t e r e s t ,  of course ,  would be first offered t o  t h e  
other p a r t i c i p a n t s  in t h e  p r o j e c t .  Austin has a 1 6  percent i n t e r e s t  in 
the South Texas nuc lea r  power p l a n t .  San Antonio would have an oppor- 
tunity to, I would say, a t  least take up t o  2 8  p e r c e n t  of t h a t  even if 
the others wanted it, you see. I f  none of t h e  other participants wanted 
it and San Antonio d i d ,  w e l l ,  then it would be a v a i l a b l e  t o  us a t  a 
nego t i a t ed  bargain price. There are some o t h e r  u t i l i t i e s  who are n o t  
i n  t h e  project who have a l s o  expressed an i n t e r e s t  t o  buy i n t o  t h e  project. 
O f  course,  i f  none o f  the p a r t i c i p a n t s  t h a t  are i n  it now wanted t h a t  
i n t e r e s t ,  then it would probably be a v a i l a b l e  t o  some one on t h e  ou t s ide .  
It would be my assessment t h a t  some of those  i n  t h e  p r o j e c t  including 
San Antonio would be i n t e r e s t e d  i n  it. I n  o u r  opinion,  there i s  not 
going to be any other nuc lea r  power p l a n t s  b u i l t  i n  t h e  future t h a t  are 
going t o  cost  less than this one. So, i f  we're going t o  want some more 
nuclear power, it might be a ve ry  good oppor tuni ty  f o r  u s  t o  t r y  t o  g e t  
kkme more i f  w e  can afford it and if all the facts weigh i n  t h a t  
direction, 

MAYOR COCKRELL : Yes, D r .  Nielsen, 

DR. NIELSEN: Jack, I a m  very concerned about two th ings .  The some- 
what i n f l e x i b l e  p o s i t i o n ,  I d o n ' t  know whether i t ' s  management o r  Board 
o r  both r e l a t i v e  t o  the  conso l ida t ion  t h i n g ,  and I, i f  I approve this, 
I s u r e  hope w e  have some s o r t  of understanding r e l a t i v e  t o  t h a t  because 
it's n o t  f a i r  t o  say yes t o  t h i s  and somebody changes t h e i r  mind i n  t h e  
meantime, e i t h e r  you o r  m e  o r  anyone e l s e .  Would you abide by t h e ,  
would you recommend, y o u ' r e  not the t r u s t e e s ,  I r e a l i z e  t h a t ,  bu t  would 
you abide as f a x  a s  management with t h e  recommendation t h a t  O'Brien and 
Gere would come up w i t h ?  Or i s  t h a t  something you can't even commit to? 

MR. SPRUCE: W e l l ,  it would be awful hard. W e  would have t o  see if 
w e  agreed with t h e  facts. I think i f  w e  a l l  s t a r t e d  over ,  i f  nobody 
had any computers and we started from s c r a t c h ,  that would be one way t o  
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look at it. W e  have a f a i r l y  comprehensive consol ida ted  computer 
system i n  o u r  own opera t ion ,  I ' d  say  that i f  w e  started over ,  we 
wouldn ' t  conso l ida te  what we've g o t  consol ida ted  now. W e  think that 
f u r t h e r  conso l ida t ion  i s - n o t  the direction t o  go. W e  t h i n k  that tech- 
nology i n  t h e  present day and t i m e  i s  more to unitize s m a l l e r  camputer 
systems. In fact ,  w e  operate f o u r  o r  f ive  computer systems a t  CPS. 
You have t o  start with what you have and look at it and see what is 
the b e s t  economic i n t e r e s t  of  everybody. 

DR. NIELSEN: I know. I d o n ' t  d i s p u t e  that a t  a l l .  

MR. SPRUCE: We c e r t a i n l y  would w a n t  t o  be o b j e c t i v e  and g ive  every 
cons ide ra t ion .  I j u s t  don't f e e l  t h a t  I can say, " Y e s ,  I'll do what- 
ever they say." W e  recognize the a u t h o r i t y  o f  the Council.  T h e  Counci l  
has the a u t h o r i t y  t o  approve bond issues o r  withhold t h e  authority. 
We're t r y i n g  to run t h e  u t i l i t y  i n  t h e  best economic i n t e r e s t  of the 
ra te  payers. W e  a r e  t r y i n g  t o  do t h a t  f o r  t h e  Ci ty  and t h e  City P u b l i c  
Service  Board. W e ' l l  work w i t h  O'Brien and Gere i n  every way. I think 
M r .  Kubik w i l l  t e l l  you that h e ' s  had full cooperat ion.  I n  most c a s e s ,  
w e  have reached concurrence on the study they have made. We t h ink  they. 
have been very o b j e c t i v e  i n  t h e i r  a n a l y s i s  and I t h i n k  that w e  would -. 
c e r t a i n l y  want t o  give t h e m  f u l l  cooperat ion on t h i s  -and possibly w e  
may come t o  some common denominator. I would hate to make a promise 
t o  you that no matter what they  said w e  would agree to. I have t h e  
Board t o  answer to, of course,  as well as the Council. W e  c e r t a i n l y  
w i l l  cooperate  i n  every way. 

.,?I, 
MAYOR COCKRELL : A l l  r i g h t ,  t,hen, there is a motion and a second. 
~ d d i t i o n a l  questions? M r .  Rohde. 

MR. ROHDE: Jack, we've had some h o t  days lately and I'm just won- 
de r ing  if your c u r r e n t  s a l e s  based on this same time last year, is it 
down ox up? 

MR. SPRUCE: Councilman Rohde, based on last y e a r ,  t h e  sales have 
been up a l i t t l e  bit. W e  reached a new peak f o r  the  year just before 
t he  end of May. I t h i n k  it w a s  1186 KW a g a i n s t  las t  y e a r ' s  high of 1493 ,  
We've had several days where t h e  kilowatt hours sales were i n  an excess 
of 20 mi l l ion .  A s  I r e c a l l ,  our  peak kilowatt haur s a l e s  day has been 
about 25 o r  26  m i l l i o n .  So, when w e  get two o r  three hot days in a r o w ,  
we've seen the  demand go up and the  usage go up. 

MR. ROHDE: Well, f i n e ,  t h a t  answers some questions for m e .  

MAYOR COCKRELL : All right, w e  have a motion and a second. Any 
further discussion? Call the r o l l .  

. , On r o l l  c a l l ,  the  motion, c a r r y i n g  with it adoption of the 
ordinance,  w a s  passed and approved by the fo l lowing vote: AYES: Pyndus, 
Billa, Cisneros,  Hartman, Rohde, Cockrel l ;  ABSTAIN: Black, Nielsen;  
ABSENT: Teniente. 

REV. CLAUDE W. BLACK: I would l i k e  t o  abs ta in .  

DR. NIELSEN: I am r e g i s t e r i n g  my abstention a t  this time a l s o .  

MAYOR COCKRELL : A l l  right. There are two abstentions- There  are 
six favorable points. That means t h a t  ... thank you, sir. 

MR. SPRUCE: Thank you. 

MAYOR COCKRELL : A l l  r i g h t .  We now w i l l  proceed t o  items submitted 
by t h e  Manager. 
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METROPOLITAN TRANSIT AUTHORITY 

The Clerk read the following Resolution: 

A RESOLUTION 
No. 76-27-38 

CREATING A METROPOLITAN TRANSIT AUTHORITY 
COUNCIL ADVISORY COMMITTEE: DEFINING ITS 
RESPONSIJ3ILITIES AND DUTIES. 

Mr. James Parker, City Attorney, explained that there 
were two versions of this resolution offered for consideration. 
One version designates the Director of T r a f f i c  and d ran sport at ion 
to  be the Coordinator of the Committee within the City limits. 
The other version deletes this section from the resolution. 

After discussion, Mayor Pro-Tern Hartman then moved 
t h a t  the version for the resolution omitting the appointment of 

- the Director of Traffic and Transportation as Coordinator be 
approved. The motion was seconded by Dr. Cisneros and carried 
by the following r o l l  call  vote: AYES: Pyndus, Billa, Cisneros, 
Black, Hartman, Rohde, Nielsen, Cockrell; NAYS: None; ABSENT: 
Teniente. 

Councilman Rohde suggested that the Council not restrict 
membership to the Committee to citizens of San Antonio since this 
will be a metropolitan advisory committee. 
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CITY WATER BOARD POLICY 

CITY CLERK G. V, JACKSON, JR.: Read a proposed resolution setting 
policy concerning rates, rules and regulations for utility systems 
operating within the City limits and applying these policies to rates, 
rules and regulations proposed by the City Water Board. 

MAYOR LILA COCKRELL: All right, now then do we have two different 
resolutions prepared on this one? 

CITY CLERK: Yes Madam. 

MAYOR COCKRELL: All right, who is going to present this, the City 
staff? Is Mr. Ivy p r e s e n t i n g  t h i s ?  

CITY MANAGER SAM GRANATA: Mr. Schaefer, w e  got down the Water Board 
to present it to you. M r .  Kubik will make the initial presentation, 
I guess, and then. .. 

- 
MAYOR COCKRELL : Now, this is one the policy addressing alternate 
policies. There are two separate resolutians and, all right, perhaps 
Ms. Hartman might like to outline one of them then, if the s taf f  is 
n o t  going to do it. Is that correct? 

MR. GLEN HARTMAN: I'll be happy to preceed. I think that basically 
what we have left, you know, the Council had previously informally 
agreed to accept t h e  policy with regard to cost of service-rate setting 
policy. That I think has been agreed to informally, however, needs to 
be formally. The second point was the agreement by the Council to 
establish a new priority system with regard to the application of 
capital improvements money. That I think needs to be resolved and, 
as I recall, there was not real disagreement between the Planning and 
Policy Objectives Committee and the City Water Board on t h a t  point .  

The area, the third a r e a  that needs t o  be resolved is the 
matter pertaining to main extension policy and here there has been 
some difference of opinion. The recommendation of the Committee of 
course, it's in. First of all, well, I should say, i n  effect, a 
return to the 1972 City policy, eliminating the provision of assistance 
in main extensions, either for on-site materials or for approach mains 
and eliminating the Community Water Development fund. That was the 
recommendation of the Committee. That would be the recommendation that 
I would make here today. 

MAYOR COCKRELL : All right, let me just say that you a l l ,  I know, are 
in receipt of a memo that I had sent. I t h i n k  each one of us, you know, 
will have to review these issues, but I would concur and recommend 
concurrence in the recommendation to eliminate the matter of the 
matkrials for t h e  on-site main. 

CITY MANAGER GWNATA: Inside the City limits? 

MAY OR COCKRELL : Inside the City limits. That and that will have a 
substantial affect on the budget. NQW, on the other matter, I really 
look at it this way. I recognize that in one sense realistically it 
can be looked a t  as assistance to the industry. We are a Council that 
has come out very strongly in favor of economic development and we are 
working to encourage industries, business to locate here. We are 
working to encourage existing businesses to expand. A t  this particular 
time we recognize that the development and homebuilding industry is one 
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t h a t  has undergone considerable f i n a n c i a l  stress. W e  have two s e p a r a t e  
p o l i c i e s  he re ,  each of which have an impact very s t r o n g l y  upon t h a t  
industry. Now, I am a l i t t l e  r e l u c t a n t  a t  a t ime when t h e  i n d u s t r y  i s  
t r y i n g  t o  make a recovery t o ,  i n  e f f e c t ,  implement both p o l i c i e s  a t  t h e  
same time. I a m  not saying I am n o t  w i l l i n g  t o  t a k e  another  look 
perhsaps i n  a yea r  o r  so, b u t  I would p r e f e r  t o  go with t h e  phasing o u t  
of t h e  reimbursement for t h e  c o s t  of m a t e r i a l s  in on-site mains a s  a 
step t o  be accomplis.hed now and delay a t  t h i s  t i m e  t h e  other: a spec t  and 
take another  look a t  it poss ib ly  i n  a year .  That i s  rea l ly  my 
e v a l u a t i o n  of t h e  s i t u a t i o n .  Yes, w e  w i l l  l e t  M r .  Hartman respond 
and then h e a r  from other members of the Council. 

MR. HARTMAN: Madam Mayor, your point i s  w e l l  taken. I would c e r t a i n l y  
jain w i t h  you i n  insuring that we t a k e  no a c t i o n  which i n  any way 
affected any industry. O n  that s c o r e  I would agree  completely. However, 
I think looking a t  the two aspec t s  of t h e  problem. F i r s t r o f  all, 
comparing t h e  t i m e  periods dur ing  which w e  have had e x i s t i n g  po l i cy  
versus t h e  preceeding po l i cy ,  t h e  impact or  t h e  d i f f i c u l t y  that the 
homebuilding industry has  had h e r e  i n  San Antonio has been a result 
of e x t e r n a l  forces - t h e  economy, t h e  high interest r a t e s ,  and I t h i n k  
g e n e r a l l y  a slowing down nationwide. T h i s  has been t r u e  d e s p i t e  the 
fact t h a t  t he  City has provided an a s s i s t  i n  the  form of ,  s i n c e  1972, 
of both on-site m a t e r i a l s  and approach mains. However, t a k i n g  1 9 7 2  
i n  contrast before t h i s  assistance was provided, t he r e  was a per iod  
dur ing  which the homebuilding industry reached an all t i m e  high i n  
terms of its a c t i v i t i e s  he re  i n  the local a rea .  I t h i n k  that i n  essence 
what I am, what I would l i k e  t o  s t i p u l a t e  i s  t h i s ,  that  I think the 
homebuilding is i n  and of itself what i s  a spin-off  industry. The 
market place, t h e  f r e e  market determines t h e  level of homebuilding. 
I n  other words, i f  t h e r e  is  demand t h e r e ,  the b u i l d e r s  w i l l  build. 
The converse is n o t  t r u e .  What b u i l d e r s  b u i l d ,  people would n o t  
necessarily buy unless they have something t o  buy it with. Unless 
they can get loans at reasonable rates. The point that I am making 
t h a t  homebuilding does n o t  i n  itself e x c e l l e r a t e  the economy un less  
you have someone t h e r e  t o  buy t h e  home. So, t h i s  g e t s  us back t o  our  
v e y  b a s i c  problem i n  San Antonio. And t h a t  is t h e  need f o r  economic 
development t o  provide jobs wi th  which people can buy homes. I think 
t h a t  type of e x c e l l e r a t i o n  of  t h a t  so r t  c e r t a i n l y  c a t a l y z e s  t h e  
industry- But I mainta in  t h a t  a t  t h e  p resen t  t i m e ,  the market simply 
is not t h e r e ,  unfor tunate ly .  I would hope that t h e  market w i l l  some 
day very soon again be t h e r e  because,  which would i n  t u r n  then  r e f l e c t  
t h e  fact t h a t  people once again have money t o  spend on homes, and 
that is what we have t o  work on. 

MAYOR COCKRELL : A l l  right, let's see, D r .  Nielsen,  I t h i n k  had 
been next. 

DR. D. FORD NIELSEN: I t h i n k  for t h e  record ,  we  need t o  le t  everyone 
know, Glen, that t h e r e  was no vote  as such taken on t h e  recommendations 
of which you spoke; t h e  Committee Chairman put  toge the r  a draft that 
nobody said yes nor maybe on. I guess i n  terms of . . .  

MR. IiARTMaN : W e l l ,  there were t h r e e  members f o r  the  record  who 
didn't say y e s .  

DR. NIELSEN: Okay, a minority p o s i t i o n  then  t h a t  I do not  concur 
that t h e  Community Water Development fund should a t  t h i s  t i m e  be dis- 
continued. It is fundamentally a management tool and once this Council 
and t h e  Water Board are of  a l i t t l e  clearer i n  terms of what genera l  
policy d i r e c t i o n  we are going, I t h i n k  that it w i l l  be managed very:well. 
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I t  can be a tremendous management tool  i n  terms of  where this City 
i n v e s t s  i ts resources ,  whether i t ' s  i n  replacement o r  relocation o r  
new development inside C i t y  l i m i t s  o u t s i d e  City o r  whatever and, of 
course, Madam Mayor, I am s u r e  you know too ,  and so does t h e  Council 
that I still maintain t h a t  as f a r  as an incen t ive  t o  i n s i d e  Ci ty  
limits growth and contiguous growth t h e r e i n ,  we should maintain t h e  
main extens ion  fund a s  it p r e s e n t l y  is ,  t a k e  another  look a t  it i n  
a year. The Water Board has t i m e  and t i m e  again and it has given us 
a l o t  o f  s t a t i s t i c s  relating t o  t h a t  p o r t i o n  of t h e  Water Development 
fund t h a t  t h e  main extens ion  po l i cy  re inforces  because w e  have had such 
a slow down, we d o n ' t  real ly  have much of a base l i n e  d a t a  on which t o  
make any kind of dec i s ion  o t h e r  than  some sort of a gut p o l i t i c a l  
dec i s ion .  I t h i n k  t h a t  i s  hasty a t  t h i s  t i m e .  So, any r e s o l u t i o n  
t h a t  w e  come up wi th  I hope would c e r t a i n l y  support  only t h e  i n s i d e  
Ci ty  l i m i t s .  I a m  not suppor t ing  at a l l  i n  way, shape or fashion for 
any o u t s i d e  Ci ty  l i m i t s  subsidy and I t h i n k  t h e  Water Board has already 
amended their pol icy .  They are i n  the process of doing it, and that 
w e  cont inue  the  Community Water Development fund and t h e  present 
management policies f o r  one more year and take another  look a t  it. - 
MAYOR COCKRELL : A l l  r i g h t ,  M r .  Rohde. 

MR. AJL ROHDE : Mayor, I have never made m y  position very clear on the 
Community Water Development fund, b u t  I t h i n k  it i s  a  v i a b l e  thing. 
W e  should have it. I do fee l  that it has been under pretty heavy 
a t t a c k  and there i s  a l o t  of questions and answers t h a t  should be done. 
I feel t h a t  t h i s  Council has appointed a Planning Commission of c i t i z e n s  
t h a t ,  looking at t h e  Master Plan f o r  t h i s  City, and I see t h a t  they need 
t o  f a c e  and conquer some problems f o r  t h i s  Master Planning and I am going 
t o  recommend ar when t h e  proper time i s  that w e  r e f e r  t h i s  i t e m  t o  the  
Planning Commission f o r  s tudy i n  connection with  t h e  Master Plan, It 
goes with it; it goes with  t h e  water; it goes w i t h  the  u t i l i t y ;  it 
goes wi th  the whole b a l l  of wax and I f e e l  t h e r e  it w i l l  g e t  a proper 
study.  So, i f  t h i s  Council had t h e  evidence r e a l l y ,  t o  say yes o r  no, 
I don't b e l i e v e  we  have enough information a t  t h i s  t i m e  t o  pass judgment 
on this matter .  

MAYOR COCKRELL : A l l  r i g h t ,  I'll come around and hea r  from t he  other 
members of t h e  Council. I w i l l  advise the Council, t h e r e  are two 
c i t i z e n s  who are signed on t h i s  p a r t i c u l a r  i s s u e  w i t h  whom I ' l l  call 
on i n  just a moment. M r .  B i l l a ,  I b e l i e v e  was next. 

MR. BOB BILLA: I j u s t  want t o  say t h a t  I support and I so r t  of 
agree  wi th  M r .  Hartman, but  homebuilding does p l a y  a v i t a l  p a r t  i n  
t h e  economy and it i s  a c i rc le  t h a t  i s  followed. I mean i f  home- 

. b u i l d i n g  d e c l i n e s ,  w e l l  a l l  t h e  economy g e t s  depressed. It is  just 
l i k e  c a r s  are n o t  e s s e n t i a l  i n  some respec t .  When s a l e s  on cars f a l l  
o f f ,  w e l l  t h e  whole economy gets depressed. I t h i n k  t h a t  w e  l i k e  to 
use other t h i n g s  as veh ic les  f o r  incentives t h a t  have spin-off b e n e f i t s  
and I t h ink  t h a t  t h e  Community Water Development fund i s  very good. 
A f r i e n d  of mine i s  opposed t o  it i n  t h e  bu i ld ing  bus iness ,  b u t  I 
t h ink  it has l o t s  of m e r i t  and c e r t a i n l y  should be continued and 
given an a d d i t i o n a l  time t o  see i f  it does work o u t  s a t i s f a c t o r i l y ,  

MAYOR COCKRELL: A 1 1  right f i n e .  Dr. Cisneros. 

DR. HENRY G. CISNEROS: Madam Mayor, I used t o  t h i n k  t h a t  San Antonio 
would be and o t h e r  Southwestern c i t ies  would be exempted or imnune from 
t h e  problems t h a t  has b e s e t  s o  many large c i t i e s  i n  o t h e r  parts of t h e  
country l i k e  t h e  Northeast, f o r  example, where t h e  l i f e  v i r t u a l l y  has been 
drained out of t h e  c e n t r a l  cities where they  a r e  now t h e  c e n t e r  of a 

June 3 ,  1976  
i m g  



donut t h a t  nothing more than a d e t e r i o r a t e d  core .  I n  a sense  1 think 
that i s  correct f o r  San Antonio i n  a sense t h a t  we're n o t  l o s i n g  our  
t ax  base everytime indus tr i e s ,  residents move t o  the per iphery  of t h e  
metropol i tan  area. Because of our  en l ightened annexation laws in Texas, 
we've been a b l e  t o  hold on t o  t h e  tax base and s o  our  t a x  base i n  secured.  
But the o t h e r  physical mat te r  of the manifes ta t ions  of t h a t  problem of 
c e n t r a l  city d e t e r i o r a t i o n  are c l e a r l y  with u s  i n  San Antonio. Downtown 
i s  d e t e r i o r a t i n g  rapidly d e s p i t e  our e f f o r t s  i n  Centro 21 and o t h e r  
areas of the C i t y  con t inue  t o  s u f f e r  from o u t  migra t ion  and reduct ion  
of the  physical  aesthetic appeal.  

I pe r sona l ly  a m  committed t o  provide l i f e  i n  downtown and 
pe r sona l ly  a m  committed t o  t h e  c e n t r a l  city a r e a s  and am persona l ly  
committed t o  real economic development, real jobs where t h e  people l i v e  
s o  t h a t  w e  can g e t  t h e  unemployment r a t e  i n  t h i s  City down and begin 
f o r  t he  first t i m e  t o  d e a l  wi th  t h e  problem of t h e  economy of S a n  
Antonio- You d o n ' t  d e a l  w i t h  t h e  problem of t h e  economy by d e a l i n g  
w i t h  secondary i n d u s t r i e s  t h a t  l i v e  off of or appear t o  be l i v i n g  off 
basic indus tr i e s  i n  town. 

I t h i n k  that the o t h e r  aspect  of th inking  has  t o  do wi th  what 
is much discussed  these days about limits and t h e  problem of l i m i t e d  
resources and inc reased  competition for resources  and s o  f o r t h ,  and 
it's an e i t h e r / o r  game. Either t h i s  Council i s  committed t o  the 
central city revitalization development and i t ' s  going t o  do it and 
spend resources on it; or we are going t o  t r y  and play both ends.  
If we're going t o  play both ends,  then  obviously we'll f r i t t e r  away 
our resources and spend some t o  do one thing and some t o  do something 
else and end up no t  accomplishing very much. What I ' m  saying i s  if 
we have s c a r c e  resources, s c a r c e  d o l l a r s ,  it i s  a zero sum game and 
dollars need t o  be spen t  and I th ink  t h a t ' s  what we're r e a l l y  committed 
to. I ' m  n o t  suggest ing  t h a t  w e  place o b s t r u c t i o n s  o r  l i m i t s  t o  growth 
or no growth or anything o f  that sort a t  a l l .  I a m  saying  t h a t  we ~ o n ' t  
be i n  t h e  b a l l  game providing t h e  i n c e n t i v e  f o r  one thing which is  t h e  
very th ing  that we're t r y i n g  t o  keep from d e t e r i o r a t i n g  t h e  r e s t  of 
t h e  central city. Sprawl i s  expensive.  Sprawl i s  what these parti- 
cular incentives w e r e  designed t o  inc rease .  

The City Manager, I j u s t  ta lked  t o  him a few days ago as 
to why our City budget has increased  from 1968 t o  1976 by almost 100 
per cent, well, more t h a n  1 0 0  per cent, it was $68 m i l l i o n  i n  1968 
and it's now $136 mil l ion.  H e  s ays  i t l s  because we've annexed 53 
addit ional  areas and when you annex a d d i t i o n a l  areas and when you 
have that p a r t i c u l a r  sprawl growth, you provide new f i r e  s t a t i o n s  and 
new p o l i c e  sub-stations. You need t o  provide a l l  those  amenit ies .  
That's t h e  kind of expendi tures  that are k i l l i n g  c i t i e s  all over  t h i s  
country and we* re cont inuing  t o  provide t h e  i n c e n t i v e s  for the con- 
t inuation of that  kind of  growth. 

That persuades m e  t h a t  we 're  making t h e  wrong dec i s ion  i f  
we decide t o  cont inue  t h e  policy of extens ions  i n  t h e  Community Water 
Development funds. I ' m  further persuaded by t h e  fact t h a t  it i s  no 
longer, it should no longer  be hidden i n  San Antonio that the last 
years of p o l i t i c s  o f  t h i s  City have been dominated by an a t tempt  by 
t h e  developers who g a i n  increasing power i n  some of t h e s e  v i t a l  aspects 
of t h e  City s e r v i c e s  inc lud ing  t h e  City Water Board. As long as they 
continue t o  exercise a very s t r o n g  in f luence ,  f o r  example, i n  t h e  
Water Board in day to day d e c i s i o n s ,  I t h i n k  t h i s  Council needs t o  act 
as a check and balance and i n  that r o l e  of check and ba lance  I i n t e n d  
to vote no on these propos i t ions  of t h e  Community Water Development 
funds i n  t h e  con t inua t ion  of t h e s e  p o l i c i e s .  
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MAYOR COCKRELL: J u s t  a minute. M r .  Pyndus, then Reverend Black.  

MR. PHIL PYNDUS: I almost f o r g o t  what I w a s  going t o  say. The p o i n t  
that I would l i k e  t o  make and n o t  t o  t a k e  off  on a b a s i c  industry and 
t h e  b u i l d i n g  industry,  is  n o t  a spin-off industry. It c o n s t i t u t e s  a 
great par t  of the economy, free enterprise economy of t h i s  cowtry and 
the p o i n t  that I would l i k e  t o  make b r i e f l y  and Glen Hartman's, I believe 
t h a t  Community Water Development funds can be used very e f f e c t i v e l y  
wi th in  t h e  City linlits. I t h i n k  we have t o  review the main extension 
po l i cy .  W e  have settled a l o t  of t h e  r a t e  setting d e c i s i o n s  that have 
faced us and I t h i n k  t h a t  t h e  Water Board needs some guidance with 
regard  t o  t h e  c l e a r  cut p o l i c y  that has been set f o r t h  previous ly  and 
now t h a t  w e  have d i s t o r t e d  t h a t  po l i cy  ta  some degree, I th ink  t h a t  
these elements t h a t  w e ' r e  d i scuss ing  t h i s  morning should be s e t  aside 
f o r  another week and we would come up wi th  a middle p o s i t i o n  rather 
than vote on it today- I would sugges t  that w e  hold t h i s  particular 
resolution off because it p e r t a i n s  t o  pol icy .  I t  does not p e r t a i n  to 
r a t e  s e t t i n g  and I would so make t h a t  motian. 

MR. ROHDE: I would second t h a t  with t h i s  feeling, Mayor, t h a t  I -- 
th ink  t h e  debate  ought t o  cont inue  a l i t t l e  b i t  the way we're going, 

- 

bu t  I am t a l k i n g  about vo t ing  fox  t h e  actual r e s o l u t i o n  that sets 
t h e  rate a t  1 0  per cen t .  I want t o  study t h a t  evidence on how they 
reached t h a t  and I have not had t i m e  t o  do it. I would l i k e  t o  cont inue  
t h i s  debate on the  t w o  i t e m s  w e  have, and n o t  postpone t h a t .  

MAYOR COCKRELL: The motion w a s  t o  postpone I t e m  3 ,  is that correct" 

MR. PYNDUS: Y e s  Madam. 

MAYOR COCKRELL: U n t i l  next  week, d i d  you say? 

MR. PYNDUS: Y e s  Madam. 

MR. ROHDE: T h a t ' s  setting t h e  rate now, i s  that correct? 

MAYOR COCKRELL: No, t h i s  i s  t h e  po l i cy ,  p r i m a r i l y  the policy. Is 
t h e r e  a second t o  t h e  motion t o  postpone? 

MR. ROHDE: Second, yes. 

MAYOR COCKRELL: A11 r i g h t ,  we d id  have c i t i z e n s  who w e r e  r e g i s t e r e d  
on the  o r i g i n a l  item and1 t h ink  t h a t  i f  it's agreeable t h a t  even though 
it's n o t  s p e c i f i c  on t h e  motion t o  postpone t h a t  w e  w i l l  hear the 
c i t i z e n s  be fo re  w e  cons ider  t h e  motion t o  postpone. Reverend Black, 

REVEREND CLAUDE W. BLACK: I ' v e  had t h a t  oppor tuni ty  t o  and I ' ve  
l i s t e n e d  t o  s i m i l a r  p resen ta t ions  wi th  regard t o  the Community Water 
Development fund i n  t h e  l a s t  s e s s i o n  of o u r  Council. A t  that t i m e  I 
was persuaded by that p o s i t i o n  and supported t h a t  fund,  b u t  it s e e m s  
t o  m e  that t h e  evidence has  no tken t fo r thcoming  t h a t  t h e  maintenance 
of t h i s  p o l i c y  does provide for what it has indicated t h a t  it would 
provide.  I t  does no t  seem t o  m e  that it genera tes  the kind of s e r v i c e ,  
t h e  kind of help, t h e  kind of rise i n  the economy t h a t  it was proposed 
t o  provide and for t h a t  reason it seems t o  m e  that t h e  - a pol icy  t h a t  
does n o t  perform what it is proposed t o  perform should n o t  i n v i t e  our  
continued suppor t .  I f  we a r e  going t o  seek o u t  t o  do something then  
it seems t o  m e  t h a t  we ought t o  do t h a t  i n  terms of t h e  reali t ies t h a t  
we've got t o  d e a l  with, and I d o n ' t  see it a c t u a l l y  performing w h a t  it, 
I have no evidence t h a t  it has performed what it i n d i c a t e d  it would. 

June 3 ,  1976 
img 



MAYOR COCKRELL : A l l  r i g h t ,  yes, Mr. Rohde. 

MR. ROHDE: I n  view of t h a t ,  I s e e  t h e  problems you both gentlemen 
see and t h a t ' s  t h e  reason I asked your support  and cooperat ion t o  send 
t h i s  t o  the Planning Commission for study and g e t  more evidence.  I ' m  
n o t  prepared to vote  on this matter because t h e r e ' s  been some serious 
charges made here several months ago about t h e  fund, about a m i l l i o n  
d o l l a r s  of p i p e  missing and a l l  t h i s  bus iness  or  i t ' s  i n  t h e  ground 
or  something l i k e  that, b u t  t he  t h i n g  of it i s  t h a t  it may help the  
inner c i t y  and rather than c u t  it off without  f u l l  s tudy,  I t h i n k  
it's the  proper place to send it t o  the Planning Commission with 
t h e  Master Plan Study and see how it relates. ~ t ' s  n o t  going i n  now 
so it ' s  j u s t  a m a t t e r  of t i m e ,  b u t  I would ask that suppor t .  

MAYOR COCKRELL : A l l  r i g h t ,  l e t  me just make this comment. We want 
to hear from t h e  two c i t i z e n s  who were registered on t h i s  i t e m  and 
t h e n  w e  w i l l  continue wi th  t h e  d iscuss ion .  Y e s ,  Mr. Hartman. 

MR. HARTMAN: If 1 may, I think it would be p e r t i n e n t  to make an 
amended motion to that e f f e c t ,  i f  I may amend your motion, t o  t h e  
effect that the matter be referred t o  t h e  Planning ~onunission for 
cons ide ra t ion .  I f  I can g e t  a second on that. Could t h a t  be a sub- 
stitute motion on t h a t  case? 

MAYOR COCKRELL: - A l l  r i g h t ,  the  motion t o  postpone has by the con- 
currence  of t h e  maker been adjusted to inc lude  that it be r e f e r r e d  
t o  t h e  Planning Commission. 

MR. PYNDUS: W e  have a Planning Commission; w e  should u t i l i z e  it. 

MAYOR COCKFULL: A l l  r i g h t ,  was that agreeable w i t h  the seconder. 
All r ight ,  i n  the  meantime w e ' l l  go ahead and call on t h e  two persons 
registered. Mr. Karl Wurz is  t h e  f i r s t  t o  be s igned.  

MR. KARL WURZ: Good morning Council. My name is Karl Wurz, a 
citizen of San Antonio, Texas. I ' m  n o t  opposed to t h e  c o s t  of s e r v i c e  
i n  its category of r e s i d e n t i a l ,  genera l  and wholesale b u t  t o  the  bond 
sale which will raise the c o s t s .  I prepared a t e x t  which may be 
applicable a t  this t i m e  b u t  I wish to  read  it for  t h e  record. 

Having been accused of p r e s e n t i n g  false economics, Ihave no 
choice but to continue p o i n t i n g  out  the br ing ing  down t h e  sac red  
ivory towers which have enslaved m i l l i o n s  wi thout  d i s t i n c t i o n  as 
t o  race or creed. This i s  t h e  four teen th  t i m e  I'm h e r e t o  speak 
,against bond sales. The economics of bond sales has gone unanalyzed 
far, far  too long. Theories have been erroneously appl ied .  I should 
say assumptions rather t h a n  t h e o r i e s .  These assumptions can only be 
attributed t o  gross s t u p i d i t y  o r  on t h e o t h e r  hand e v i l  cunning which 
i s  known to t h e  g e n e r a l  public as uninformed of t h e  true facts regarding  
bond sales. Another example of this mindless stupidity is the f a l s e  
and p a t h e t i c  new math used t o  steer t h e  p u b l i c  away from the f a c t s  of 
life, how is it done? By investing i n  United S t a t e s  securities, say 
t h e  defenders of bond sales, w e  o f f s e t  t h e  i n t e r e s t  deb t  so t h a t  i s  
w e  se l l  municipal bonds a t  5 per cent and buy U. S.  s e c u r i t i e s  a t  4 
per cent .  Wwe have a c t u a l l y  experienced only  a nominal cast of 1 per 
cent. Five minus f o u r  always equals one except  when applied t o  
municipal bond t r a n s a c t i o n s .  Thei r  over s i m p l i f i e d  explanat ion  is 
an overlook of the  facts: One, we no longer have interest r a t e s  of  
one  and three-quarters or  two and one-half p e r  c e n t  which made barrowing 
pract ica l  many y e a r s  ago. Two, i n t e r e s t  rates have increased in many 
cases more than 200 per c e n t  and are inflationary. Three, income from 
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municipal  bonds- i s  n o t  t axab le ,  t h e r e f o r e ,  a lost t o  t h e  f e d e r a l  
government. Four, t he  i n t e x e s t  debt whether on municipal bonds or 
federal government s e c u r i t i e s  comes o u t  of the  same pocket ,  t he  
g e n e r a l  public's pocket. Wehn a city buys U. S. s e c u r i t i e s  t o  offset 
municipal bond i n t e r e s t ,  t h e  pub l i c  has  t o  dig  down i n t o  i t s  p o c k e t s  
not once but t w i c e  t o  s e t t l e  the deb t  and t h e  only  ones who  b e n e t i t  
are t h e  power brokers  who have vast resources  t o  i n v e s t .  

The g r e a t e s t  and t h e  main p o i n t  of this p r e s e n t a t i o n  is 
that the genera l  pub l i c  i s  put into jeopardy not once b u t  twice by 
bond sales. I t  i s  t h e  genera l  pub l i c  which has t o  pay o f f  n o t  one 
but two debts .  A local debt and a f e d e r a l  deb t ,  Adding i n j u r y  t o  "' 

i n s u l t .  These monstrous i n t e r e s t  debts d r a i n  away hundreds of m i l l i o n s  
of  'dollars from our  - l o c a l i t y .  Knowing t h i s  f u l l  and w e l l ,  why do ou r  
f i n a n c i a l  wizards continue t o  s i n g  praises t o  bond s a l e s ?  I t  i s  time 
they cease and desist t o  advance f a l s e  economics. To pay i n t e r e s t  
t w i c e  on the same project is false economics. 

I n  going through t h e  p r e s e n t a t i o n  which w a s  made by City 
Water Board t h i s  morning, cons txuct ion  program and f inanc ing  p lan  - 
1976  - 1977, w e  f i n d  i n  schedule t h r e e  t h a t  debt s e r v i c e  requirement 
for $50 m i l l i o n  revenue bond i s s u e ,  Series 1 9 7 6 ,  which i s  proposed. 
Looking a t  t h e  i n t e r e s t  on t h i s  page, I f i n d  t h a t  it is  $50,700,000 
t h a t ' s  100 and 4.7  per cent .  This i s  far, far too much f o r  a c i t i z e n  
t o  pay. W e  f i nd  t h a t  the costs for t h e  c o n s t r u c t i o n  w i l l  be daubled, 
whatever you buy now t h i s  w e  will add t h i s  $15 m i l l i o n  interest to it, 
doubling t h e  c o n s t r u c t i ~ n  c o s t .  T h i s ,  t o  m e ,  is imprac t i ca l .  Looking 
f u r t h e r  a t  t h e  t o t a l  revenue bonds sold p l u s  t h e  proposed, w e  find 
that it's $56 m i l l i o n ,  a t o t a l  i n t e r e s t  on t h a t  w i l l  be $35 m i l l i o n  
for a t o t a l  of 62.3 interest c o s t .  Why w e  have t o  pay twice  for 
anything is  beyond me.  I t  seems t o  m e  t h a t  w e  should pay once for 
what weire going to ge t .  When I g o b  t h e  s t o r e  and I buy a can of 
beans,  I pay j u s t  one t i m e  t h a t  can of beans. I d o n ' t  pay double 
the p r i c e ,  but t h i s  i s  t h e  principle t h a t  i s  advanced here when w e  
s e l l  bonds. When we buy anything,  we pay twice t h e  price that is  
on t h e  s h e l f .  Thank you very much. 

MAYOR COCKRELL : Thank you. The next speaker  is Fa the r  Benavides. 

FATHER AL BENAVIDES: Members of t h e  Council ,  I would l i k e  to p o i n t  
o u t  as an a l t e r n a t i v e  that I would l i k e  very much and t h a t  we  from 
COPS would l i k e  very much for you t o  cons ider  a s  being t h e  same alter- 
native t h a t  w a s  presented  t o  you t h i s  morning by M r .  Van Dyke when he 
poin ted  ou t  that i f  this fund, the Community Water Development fund,  
were allowed t o  be run o u t  then t h e  uncommitted funds would then  be 
used f o r  replacement of  sub-standard mains, for replacement o f  mains 
which a f t e r  having talked with most of  you, most of you agreed should 
be the number one p r i o r i t y .  This i s  an excellent oppor tuni ty  t o  get 
funds i n  o r d e r  t o  r e p l a c e  some of t h e  sub-standard mains t h a t  w e  s t i l l  
have i n  San Antonio. I t h i n k  a l s o  when you look a t  t h e  Community Water 
Development funds on t h e  b a s i s  of a l l o c a t i o n s ,  y o u w i l l  f i n d  a very 
ex t raord ina ry  s i t u a t i o n .  

First of a l l ,  s i n c e  A p r i l  1 9 7 3  t o  August 1975 ,  $3.9 million 
have been a l l o c a t e d  from this fund, of that amount $ 2  m i l l i o n  have 
been spen t  within t h e  Ci ty  limits and $1.8 m i l l i o n  have been spent 
o u t s i d e  the Ci ty  l i m i t s ,  and when you look f u r t h e r  a t  those  f i g u r e s  
you will find t h a t  s u b s i d i e s  t h a t  have gone t o  developers  are $786 
m i l l i o n  a s  subsidies t o  developers  i n s i d e  t h e  Ci ty  l i m i t s  and ye t  $1.6 
as s u b s i d i e s  f o r  developers  developing o u t s i d e  t h e  City l i m i t s .  D r .  
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Nielsen mentioned that this should be an incentive for  within City 
development but yet the truth of the matter is that approximately 
half of the monies allocated from the Coomunity Water Development fund 
are going outside the City limits. They are not going within the City 
limits but outside and of the figure going outside more than two-thirds 
goes to developers, $1-6 million outside, $776,000 inside. That type 
of subsidy, that type of encouragement I feel borders on favortism. 

We talk much about slumping industries in San Antonio, well, 
there's another slumping industry and that's us citizens, and we feel 
that attention should be given to that slumping industry. We feel that 
this Comunity Water Development fund should be allowed to run ou t  and 
t h a t  the unexpended, t h e  uncommitted funds should then be spent on 
replacement of sub-standard mains. If it is going to be studied any 
more and if it is going to be given to the Planning Commission, then 
I urge very strongly and we from COPS urge very strongly that the funds 
be frozen in that interim until such time as we know at-her it is r , .  . 
encouraging ar  discouraging within City development, we should not 
expend or allocate any more monies from it, We feel that it's a 
unique opportunity to replace sub-standard mains within the City. We 
ask and encourage this Council to allow it to run out and if it does 
not that you suspend it until suchtime as you feel you are ready to 
move one way or the other. We also urge that if any type of this fund 
is retained that it be specifically stipulated that none of it should 
go outside of the City limits because right now we're finding that 
twice as much goes outside as remains inside, andIdontt see how this 
is encouraging within City development. 

W O R  COCKRELL: Thank you very much. All right, now the pending 
motion is to defer decision on this issue and instead submit it to 
the City Planning Commission, Before a vote is taken, I would urge 
that the Council vote against this motion and my reason is that the 
Hartman Committee has studied the issues involved for months. The 
Council has had the issue pending for months. I feel that the council 
one way or another has information available, the Water Board people 
are here, they can answer our questions. I think it's time for us 
to go ahead and make up our minds, and so I urge that w e  not postpone 
it or not refer it to another group to start at ground zero. This is 
a decision for the Council. Mr. Pyndus. 

MR. PYNDUS: I'd like some clarification, Mayor. A s . 1  understand, 
Mr. Hartman wishes to discontinue the Community Water Development 
fund, and you wish to continue it or let it run out? 

.,MAYOR COCKRELL : Yes , s ix ,  there are several individual points that 
if we make the decision today, we will have to decide and vote on. We 
will have to decide first of all about the portion on the main extensions, 
the on-site mains, the general main extension policy, the Comunity 
Water Development fund, all of those related issued. But there's just 
two or three issues that really have t o  be decided and they could be 
decided on way or another today. Yes, Dr. Nielsen, 

DR. NIELSEN: Just for the Council's information, all that we're going 
to do is set some general direction of, there's a legal process, this 
whole thing has to have hearings, and things like that. 

C I T Y  MANAGER GRANATA: May I read the two. . . 
MAYOR COCKRELL: These are just recommendations from the Council in 
effect to the, on these ... 
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CITY MANAGER GRANATA: May I read, there's two r e s o l u t i o n s ,  and they 
are identical in every way except for two paragraphs and they differ 
t h i s  way. Mrs. Cocksell  is  proposing that f u r t h e r  regulations for 
extension of service s h a l l  be s o  s t r u c t u r e d  t o  e l i m i n a t e  t h e  policy 
providing for on-site m a t e r i a l s  i n s i d e  the City l i m i t s  to be paid for 
by the  Board, but the ~oard's Community Water Development fund should 
be cont inued t o  provide f o r  approach main extens ions  where economically 
feasible. 

The Hartman r e s o l u t i o n  reads i n  t h e  same paragraph t h a t  
further r e g u l a t i o n s  for extension of s e r v i c e  shall be so structured 
t h a t  as nearly as possible new customers pay a l l  costs of extending 
s e r v i c e  t o  them both inside t h e  Ci ty  l i m i t s  and o u t s i d e  t h e  Ci ty  limits, 
~ v e r ~ t h i n g  else i s  i d e n t i c a l .  

MAY OR COCKmLL : A l l  s i g h t ,  were t h e  Council members a l l  furnished 
with copies of both of these?  

CITY MANAGER GRANATA: No, they. . . 
* 

MR. JAMES PARKER, CITY ATTORNEY: I don't t h ink  because of the short 
work week, Mayor Cockrell, they  weren ' t  prepared i n  t i m e  t o  go i n  the 
packet. 

CITY MANAGER GRANATA: They weren ' t  even i n  my  packet.  I got t h e m  
from Garland now myself. W e  can g e t  you copies b u t  that's the only 
d i f f e r e n c e  i n  t h e  r e s o l u t i o n s ,  but  w e ' l l  run copies f o r  you if you 
like. 

MAYOR COCKFSLL: M r .  Pyndus. 

MR. PYNDUS: I'm i n  an honest dilemma, Portions of your. resolution 
I like and there are p o r t i o n s  of  Glen's resolution t h a t  I l i k e  and 
I want a balance between the two. I want t o  keep t h a t  Community Water 
Development fund v i a b l e  i n  c e r t a i n  areas of  the City. 

MAYOR COCKRELL : All r i g h t ,  t h e  first, I th ink  w e  have to determine 
as to our procedure whether we are going t o  i n  effect refer this to 
Planning Commission for their a c t i o n .  I f  t h e  Council  does t h a t  that 
takes care of t h a t  ac t ion .  I f  they do n o t ,  t hen  w e  can f u r t h e r  resolve 
how the  Council w i l l  make the  decision. 

M R .  PYNDUS: Could I get some i dea  a s  t o  how long it would take for 
t h e  Planning Commission t o  review, could they da it in a week? 

MAYOR COCKRELL: N o ,  no way, it has taken t h e  Hartman Committee, 
on which you served ,  months t o  make a f i n a l  recommendatXon. M r .  Rohde. 

MR. ROHDE: I have to address  my ques t ion ,  though, it's very vital 
to t h e  vote, M r .  Van Dyke, I ' v e  t a l k e d  t o  you several months ago abaut 
t h i s  matter might come up and w e  t a l k e d  about f r e e z i n g  t h e  funds and 
you said t h a t  t h a t  would probably n o t  be a very b i g  issue i f  t h i s  i s  
voted f o r  study. D o  you see any problem that t h e  funds could not be 
f a r z e n  without  putting in any amendment? I'm t a l k i n g  about any new 
funds,  planning funds. 

MR. ROBERT VAN DYKE: M r .  Rohde, I ' m  Robert Van Dyke, General Manager 
of t h e  Water Board, I ' m  not  cognizant  that I ever said any funds could  
be frozen.  
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MR. ROHDE: I 'm not talking about any. . . 
MR. VAN DYKE : This is a mat te r  t h a t  would have t o  d e f i n i t e l y  be 
decided by t h e  Water Board's Board of Trus tees .  The funds t h a t  have 
been given to  them are  completely i n  their charge and must be s p e n t  
i n  accordance with t h e  p o l i c i e s  that they have set. 

MAYOR COCKRELL: A l l  r i g h t  f i n e .  M r .  Pyndus. 

MR. PYNDUS: Mayor Cockre l l ,  may I withdraw m y  motion, and see if I 
can review t h e  two r e s o l u t i o n s  for a later period i n  t h e  day? 

MAYOR COCKRELL : Well, I t h i n k  the...we do have t h e  motion for post- 
ponement and it was seconded. 

MR. PYNDUS: I would like t o  withdraw my motion and look a t  t h e  t w o  
r e s o l u t i o n s .  

MAYOR COCKRELL: Does the seconder concur with the withdrawal? 

MR. ROHDE: W e l l ,  make yourse l f  c l e a r ,  P h i l ,  what a r e  you saying? 

MR. PYNDUS: There are t w o  positions taken by the two d i f f e r e n t  
resolutions. My feeling is that I can work anamendment t o  one of t h e  
resolutions, and go with one today. And so, my p o i n t  i s  to review it 
during lunch t i m e  and t h i s  afternoon br ing  the  matter t o  the table 
and make a decision on it today. 

MAYOR COCKRELL : Do you agree with the removal of the r e s o l u t i o n ,  
Councilman Rohde? 

MR. ROHDE: Mayar, I ' m  trying t o  weigh all the a l t e r n a t i v e s  here and 
1 don't, 

MR. PYNDUS: Well, I don ' t  want t o  p u t  it into months. 

MR. ROHDE: Well, it will be months and 1'11 favor t h i s .  

MAYOR COCKRELL : A l l  right.  The motion has no t  been withdrawn s i n c e  
w e  do not  have t h e  concurrence of t h e . . .  

MR. ROHDE: I withdraw the  motion, Mayor. 

MAYOR COCKELL : All right f i n e .  The motion has been withdrawn and 
.-agreed t o  by the seconder  and the motion was for postponement. W e  now 
having pending the i s s u e  of the  r e s o l u t i o n s .  There are two r e s o l u t i o n s .  
We have had a voice request t o  have t h i s  pu l l ed  at t h i s  t i m e  and placed 
an the agenda later today. Now, does that  meet w i t h  t h e  Counci l ' s  
concurrence? F i n e ,  all r i g h t ,  I was not-  t h a t  a l l  t h e  Council 
members had not been furnished w i t h  both r e s o l u t i o n s .  ~ 1 1  r i g h t ,  t h i s  
issue w i l l  be pu l l ed .  W e  w i l l  act on it l a t e r  i n  t h e  day. A l l  r i g h t ,  
w e  then call for the next item. 

(Later i n  t h e  meeting t h e  conversation continued as follows.) 
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MR. CLIFFORD MORTON: Madam Mayor and members of t h e  Council., I want 
to thank you for the  opportunity t o  address you concerning the two 
resolutions that you axe considering t h i s  afternoon. I would l i k e  t o  
s t a r t  my presentation by saying that this is  the first time to my know- 
ledge that a member of the development community has been asked t o  give 
i npu t  on this p a r t i c u l a r  quest ion.  To m y  knowledge, t h e  committee that 
addressed i t s e l f  t o  t h i s  p a r t i c u l a r  ques t ion  did  not  a t  any t ime ask 
t h e  development community t o  come before it for input. So, we do n o t  
f e e l  that we have had our day i n  court u n t i l  today. By virtue of t h e  
f a c t  that you did  not  have a copy of either of t h e s e  r e so lu t i ons  i n  your 
Council package which would t y p i c a l l y  be on a Tuesday i f  I remember 
c o r r e c t l y ,  d id  no t  have them u n t i l  some time this morning, I would t e l l  
you t h a t  for us t o  be able t o  t r y  to figure out what was in each one of 
those resolutions and have t i m e  t o  a c t u a l l y  be prepared, I would be 
kidding you and myself. I have not  had time ta f u l l y  address either 
r e so lu t i on  but I would like to say that I think personally that  the 
committee should have asked t h e  development community who i s  going to 
be direct ly  affected by either of these r e so lu t i ons  t o  come before it 
and for our input .  Second poin t  I would l i k e  t o  raise is d id  the  
committee ever o f f i c i a l l y  vote on e i t h e r  one of t h e  resolutians t h a t  
you are about to address? It i s  my understanding that no official vote 
was ever  taken. 

MR. HARTMAN: May I respond to that Mayor? 

Yes. 

MR. HARTMAN: First of all, with regard, Mr. Morton, to repressnta- 
t i o n  by t h e  home bui lde rs ,  I would c a l l  upon the memory of m y  f e l low 
committee members, but as I r e c a l l  I th ink  there were during the period 
of s i x  months or so that these considera t ions  were being given, I th ink 
that there were members from t h e  San Antonio Homebuilders Association 
present on one or two occasions. I t h i n k  that t h e r e  was a member of 
the North San Antonio Chamber of Commerce, I think was present on one 
or two occasions.  T h e  po in t  i s  these abso lu te ly  were open meetings and 
M r .  Schaefer was presen t  I think on t h r e e  o r  f o u r  occasions.  These were 
abso lu te ly  open meetings. T h e  media at tended,  and they were I think 
meetings, I don't know what the pos t ing  procedure was, b u t  t h e  meetings 
were open to anyone who attended. With regard ,  if you would repeat t h e  
second quest ion,  Mr. Morton. 

MR. FORTON : Well, may I respond to the f i r s t  one? It would seem to 
m e  that obviously t h e r e  are one o r  more sides t o  this p a r t i c u l a r  quea- 
tion. It would seem t o  m e  i f  you would want t o  get both sides, or 
three s ide s ,  or  however many sides t h e r e  were, so would say to you I 
do no t  th ink  t h a t  you r e a l l y  had a balanced input, if t h a t ' s  t h e  correct 
word, i n  making your decis ion .  I do know for instance that you did  ask 
the  C i t y  Water Board for  their recommendations which brings m e  t o  my 
t h i r d  point a f t e r  t h e  question on whether you ever  officially voted on 
it. My t h i r d  point i s  how does, what your recommendations, e i t h e r  o f  
the two ordinances,  compare with t h e  recommendations of the Ci ty  Water 
Board? 

MR. HARTMAN : Well, with regard t o  the  vote ,  the p a r t i c u l a r  committee 
recommendation was prepared, o r  t h e  committee report  which  was prepared, 
t h i s  committee r epo r t ,  as a matter of fact, w a s  dated t h e  1st of March. 
Each of every one of t h e  i t e m s  were discussed i n  detail by the committee, 
b u t  I might add t h a t  r egu la r  representa t ion , f rorn ,  I know f o r  example 
there w a s  r epresen ta t ion  besides the Committee a t  each and every meeting, 
I know t h a t  one regu la r  participant was the Greater San Antonio Chamber. 
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I ' m  also aware of t h e  fact that as f a r  as the specific proposals w e r e  
concerned that there were three members of the committee that were 
generally favorable t o  t h e  recommendations that were submitted and 
one was unfavorable. 

MR. MORTON: But d i d  you ever vote on it? 

MR. HARTMAN: In terms of calling f o r  a v o t e  wi th in  t h e  cormittee, I 
don't think t h i s  was a function within the  committee. M r .  Pyndus. 

M R .  PYNDUS: No, I think the  camrnittee's job was to gather as many 
facts and make a recommendation without a vote. But I am kind of 
puzzled, M r .  Morton. I f i r m l y  believe that you should have input i n t o  
t h i s  problem because you awe a builder and you are a developer, and a 
prominant one, and you have had experience on t h e  City Council and your 
guidance and l e a d e r s h i p  i s  needed, but  as I r e c a l l ,  I asked you per- 
sonally and you personally were present a t  ane of our meetings yourself, 
and I asked you t h e  ques t ion ,  would you give u s  your opinion with re- 
ference t o  t h e  cornunity Water Development fund. Because I a m  t h e  only 
one on the committee that f e l t  it had a t  that t i m e  an element,  and it 
may have changed, it had use fu lness  and purpose. I feel  t h a t  way today. 
I would say that with your knowledge and wi th  your background i n  govern- 
ment t h a t  r i g h t  now w i t h  t h e s e  simple r e s o l u t i o n s  before u s  we would 
welcome your input. I would ask f o r  it right now if it's all right with  
the Council, 

MR. HARTMAN: ., By a l l  means. 

MR. MORTON: Frankly,  I am not  prepared to address this issue today 
in the kind of d e t a i l  that I t h i n k  it deserves. What you're looking a t  
is something that on t h e  surface looks very simple. B u t  in t h e  end, it 
is very complex. Councilman Pyndus, I do r e c a l l  that you and I have had 
some conversa t ions  about  it p r i v a t e l y  and I b e l i e v e  I did respond w i t h  
l i k e  fourteen pages of typewr i t t en  information,  and I hope it w a s  help- 
f u l .  I tried to make it objec t ive .  I do n o t  say that t h i s  t h i n g  i s  
black and white. I do not t h i n k  it is. It  i s  n o t  t h a t  kind of an i s sue .  
There are many f a c e t s  t o  it. 

For instance, does the  Council know when you c a p i t a l i z e  t h e  
revenue from one water connection, what that does t o  your a b i l i t y  to 
borrow how much t h e  revenue is? Does anybody know? If you c a p i t a l i z e  
it over the term of the bond, which i s  2 5  years typically, a t y p i c a l  
connection, not a new connect ion,  the n e t  revenue annual ly  is $40  per 
year per connect ion,  capitalized over 25 years at 6 1/2 per c e n t ,  comes 
up t o  $480.00. Your cost on that on contributing materials inside t h e  
City is $50.00, That i s  a pretty good return on your money. I t h i n k  
that if you w i l l  look at t h e  t r a c k  record t h a t  i s  beginning to develop 
on inside versus outs ide  the City development, I t h i n k  you can begin 
t o  see a t r e n d  that would show t h a t  t h e  i n t e n t  of c o n t r i b u t i n g  t h e  
materials inside, not c o n t r i b u t i n g  outside, is beginning to work. A s  
I mentioned before ,  1 do not  think t h a t  a 1 2  manth time frame is a 
very long period of time to judge whether the policy is working o r  
isn't working and e s p e c i a l l y  during t h e  last 12 months because of the  
dormancy of t h e  industry. But, I t h i n k  you can see t h e  t r e n d .  ~et's 
just say t h a t  you can increase the number of connect ions  ins ide  t h e  
City and i n t o  your system as opposed t o  jmpm o u t  beyond t h e  ETJ o r  
Selma o r  Schertz or some p l a c e  l i k e  t h a t  t o  build, I t h i n k  t h a t  you 
would f ind  t h a t  t h i s  $50.00 for connect ions,  w e l l ,  you would say, gee 
t h i s  i s  nothing. W e l l  it r e a l l y  i s n ' t  a whole l o t ,  b u t  I w i l l  guaran- 
tee t h a t  i n  my opera t ion  I'll get down t o  where I w i l l  argue with a 
subcontractox about $1.50 i t e m  every day. So, it's $50 here and $100 
there and so fo r th .  
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On t h e  i s s u e  of t h e  offsite mains where your recommendation 
is t o  do away with t h e  Community Water Development fund, I would have 
to say from a personal  standpoint I perhaps would like that. And the 
reason I would, M r .  Hartman, is  because 1 would l e s s e n  t h e  competition. 
There are less and less people who can  afford the  f r o n t  end costs for 
the o f f s i t e  mains. Now, i f  we can get it down to where there are three 
or four developers who have the only mains in town, we're going t o  have 
less competi t ion and less competition means higher  prices. It's just 
that simple. Tha t ' s  just t he  capitalistic system that we operate with- . ~ u t  I don't t h i n k  that i s  r e a l l y  good for the  community. I think 
t h a t  t he  niore competition t h a t  you have, as f a r  a s  d e v e l o p e r s ' a r e  con- 
cerned,  I t h i n k  the less t h e  lot i s  going t o  c o s t .  And t h e  less t h e  
lot i s  going t o  c o s t ,  the  less t h e  house cos t s .  1t's j u s t  that simple. 

MAYOR COCKRELL : A l l  r i g h t ,  M r .  Hartman. 

MR. HARTMAN: Yes, Madam Mayor. M r .  M o r t o n ,  with regard t o  t h e  
s i t u a t i o n  t h a t  now exists, and we're t a l k i n g  i n  terms of depressed 
market. Of course, we have a l l  of t h e  p o l i c i e s  t h a t  we're now ad- 
dressing in existence. I ' m  not, I don,t see where ..... we do agree, 
of course, t h a t  t h e  p r e s e n t  situation is  due t o  external economic 
blems and nothing has been done by t h e  City. I n  other words, the 
market is now depressed. There i s  nothing t h a t  has been done i n  t e r m s  
of C i t y  policy. 

MR. MORTON; That s c o r r e c t .  

MR. HARTMAN: Okay, I would also l i k e  to add or ask the question with 
regard to t h e  matters of return on investment. The present procedure 
provides that your money fox  water mains, approach mains and on the 
onsite materials a t  the  time a house i s  b u i l t  i s  provided by t h e  City 
Water Board, and it i s  l a t e r ,  t h e  approakh mains are later recoupe to 
proceed. Now, is it now true t h a t  w e  do indeed have q u i t e  a few mains 
in the ground now where t he re  are no houses beingbui l t  for connect ions? 
Is that o r  i s  that not t h e  case? 

MR. MORTON: A r e  you talking about offsite mains? 

MR. HARTMAN: 

MR. MORTON: 

I ' m  t a l k i n g  about approach mains. 

You are talking about  offsite mains. 

MR. HARTMAN : Yes, offs i te  mains. 

M!A. MORTON: This  i s  very true. There's no ques t ion  about that. 

MR. HARTMAN: W e l l ,  my only point, D r .  Nielsen,  if I may f in i sh ,  
is the f a c t  t h a t  I don ' t  see very much r e t u r n  a n  that investment either 
a t  t h i s  poin t .  

MR. MORTON: Councilman Hartman, I t h i n k  t h i s .  I think that  is if 
w e  start looking a t  a u t i l i t y  on a one year time frame and t h a t ' s  how 
fa r  ahead we  p lan ,  I'm afraid that we would have a bunch of t i n k e r  
toys utilities. Because let's face it a Water Board or a C i t y  Public 
Serv ice  Board doesn't plan for  one year a t  a time. I would say tha t  
t e n  years from now that a11 of t h e  capacity of t h e  mains t h a t  are now 
i n  t h e  ground that were p u t  t h e r e  by the Community Water Development 
fund i n  some cases w i l l  not  a c t u a l l y  a l l  be used. But I don't find 
that alarming at all. 

MR. HARTMAN: Well, I think t h a t  one would have t o  hope t h a t  within 
a reasonable per iod  of t i m e  we would recoupe our investment on the 
mains. I mean after all,this is taxpayer money that is being used as 
f r o n t  money. 



MR. MORTON: 1 agree with you one hundred per cent, I t h i n k  that 
any way that you can encourage development to get that revenue you 
should do it as long as it makes good economic sense for the City. 

MR. HARTMAN: May I ask one further question, M r .  Morton. With 
regard to encouraging development, encouraging house building, t h e  
market has now been depressed or has been depressed for a good period 
of time basically for ieveral reasons. one,-high interest rate which 
I think you and I are both reasonably familiar with. I remember f r o m  
my association with the lending inst i tut ion that this h i t  in about 
early of ' 7 4 ,  i n  fact  even predated from that period. 

MR. MORTON: I believe June of ' 73 .  

MR. HARTMAN: Beginning in '73 and during '74, but secondly there 
doesn't seem to be a demand for housing right now and there has not 
been for  a period of time. 

MR. MORTON: That's not true, s ir .  There is a demand fox housing, 
the problem is the a b i l i t y  t o  bu i ld  housing within the income levels 
of the San Antonio market. That is the problem. 

Mr. Hartman: Well, that's my point exactly. The income levels of 
the people who are available to buy houses in San Antonio r i g h t  now 
is too l a w  to be able t o  afford houses a t  a reasonable level. That 
g e t s  back to my point this morning exactly.  The thing we've g o t  to do 
is to make darn sure that our economy is broadened and bring i n  some 
industry that generates jobs so that people can buy houses. And that's 
the,crux of the problem. We are no t  able to  expand a community or a 
City by building more houses. But we do expand the ability to buy the 
houses by building factories and getting employment so t h a t  people can 
pay for them. 

MR. MORTON: I could not agree with you more, but I will tell you. 
this that every time you add $50 to the cost of the house you e l h i n a t e  
a certain number of people who can't buy for $50 less. You have been 
in the lending business and you know that as well as I do. 

MR. HARTMAN : I don't.recal1 people turning down houses because they 
were $50 or $200 higher. 

MR.; It's not a matter of people turning it dawn. It's the  
a b i l i t y  for them to qualify within their budget to put it. And you 
say $50, well okay, you're not j u s t  talking about $50.  When you s t a r t  
talking about the offsite mains, you're talking about much more than 
$50, 
-A 

MR. ftARTMAN: You're talking about 50 feet of main per lot. 

MR. MORTON: That's t h e  o n s i t e .  

MR. HARTMAN: Right, that's the onsite main. 

MR. MORTON: But if you're talking about doing away w i t h  both you're 
talking about a l o t  m o r e  than $ 5 0  a house. As I say, you can get it 
down to a dollar if you want to, as far as the number of people that 
you eliminate from the maxket. I agree with you on the  economic climate 
that you are trying to create. I would suggest to you that you are 
making m y  last point. 

June 3 ,  1976 
Im 



The best thing t h a t  you can do to a t t r a c t  i n d u s t r y  i s  to 
create an environment as  fax as your l o c a l  government i s  concerned 
t o  where outsiders as w e l l  as those who are already here i n  plan. 
They know what you're  going t o  do. Within the  l a s t  year, I was dis- 
cussing today a t  lunch w i t h  an individual who had had one of the 
three Large e l e c t r i c  manufacturers i n  t h e  uni ted  S t a t e s .  I won't 
name which one it is, bu t  I will say they have a large plant'fn Austin. 
They have t w o  i n  Houston, one i n  Dallas and one i n  E l  Paso. And they 
were looking a t  San Antonio and the President of t h e  Company came 
here and spent three days with t h i s  one ind iv idua l  and after three days, 
said, we're no t  going t o  do it and t h e  reasons we're n o t  i s  we're can- 
cerned about your energy supply and number two we are concerned about 
t h e  u n c e r t a i n t y  of your C i t y  government. Any uncertainty that you have 
I think raises ques t ions  as f a r  as industry i s  concerned. To change 
policies,as fast as you are suggesting t h a t  we  change this one, I t h i n k ,  
would be a big mistake. Give it two years ,  three years, and have a 
look at it again. I don't t h i n k  there's anything wrong with looking 
a t  it every year. But, I am saying I d o n ' t  t h i n k  t h a t  you had enough 
time and experience on t h i s  p a r t i c u l a r  issue to say  that it is good ar 
bad. - 
MR. HARTMAN: Mr. Morton, I wduld l i k e  t o  respond t o  with regard 
to the matters of changing pol icy .  Th i s  Council,  for t h e  first Council 
ever, h a s  established as an absolute objective t a  have a master plan 
for t h e  f i r s t  time t h i s  City has ever had a master  plan. In terms of 
changing p o l i c i e s ,  I t h i n k  t h i s  i s  quite t o  the c o n t r a r y  of what you 
have i nd ica ted .  For t h e  first t i m e ,  we have said we w i l l  b u i l d  a 
master plan  so that we know where we're going. So, we do not have 
band-aid type of decision-making which I t h i n k  i s  characterized here. 

MR. MORTON: I think t h a t ' s  exact ly what youlre doing here, You're 
t a k i n g  an issue t h a t  should be dealt w i t h  wi th in  the  c o n t e x t  of a mas- 
ter  plan i s o l a t i n g  it i n  a band-aid situation and acting on it without 
rea l ly  having a l l  the f a c t s  t h a t  you need to make an i n t e l l i g e n t  re- 
sponsible- decision. ,. 

MR. HARTMAN: In that case, sir, I would t h i n k  t h a t  it would perhaps 
be appropr ia t e  to refer this mattes  t o  t h e  Planning Cammissian f o r  
t h e i r  consideration. Would you be agreeable  t o  that? 

MR. MORTON: 

MR. HARTMAN: 

T h a t ' s  your dec i s ion  to make, M r .  Hartman, not  mine. 

I would like t o  so  move. 

DR. NIELSEN: We've been through t h i s  this rnaxning once before and, 
C l i f f ,  I guess you weren ' t  here ,  I d o n ' t  have any idea, t h e  question 
before u s  i s  fundamentally whether we're going t o  eliminate,  keep t h e  
same or  modify the extens ion  policies and t h e  Community Water Develop- 
ment fund. None of  us did  get the copy of e i t h e r  one of these resolu- 
t i o n s  u n t i l  t h i s  morning. I'm n o t  sure t h a t  t h i s  thing is so compli- - 

cated. I suggested t h i s  morning t h a t  we keep it just as it is f o r  one 
more year, and then we'll have more t i m e  for t h e  Planning Commission t o  
begin to get some facts and f igures .  I do agree, Glen, we've talked 
about this. I t h i n k  t h e r e ' s  a reasonable process with which you do 
change policies and t h e  water policy i n  this town in t h e  l a s t  f e w  years, 
and I've said it publ ic ly  over and over again, has f l i p  flopped so bad 
t h a t  nobody knows b~hat to do. We've got t o  level it out a b i t .  Nothing 
wsoing with examining it, good gosh. For whatever reasons,  gut politics - 

or whatever, we've got t o  use  our  heads about changing policies, and 
sure they  reflect t he  image of the c i t y ,  they  reflect t h e  q u a l i t y  of a l l i -  
ance and everything else. 1 ' m  not opposed to changes. S o m e t i m e s  the 
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methodology you use is very seriously up for quest ion.  I would suggest, 
Madam Mayor, rather than send this to the new Planning commission who's 
got their hands f u l l  in a whole lot of other arms any way, that if we can 't 
resolve it today, that we put it off one week, think about it, get some 
more input o f  whatever else, and put it on the agenda for next week, 1 
don't see any reason to send this to the Planning Commission. 

MR. ROHDE: I've listened t o  Mr, Morton, and he has a l o t  of wisdom 
in his thoughts and t h i s  matter has been bothering me. I've never made 
my position clear Inn this, Cliff, because 1 don't have the evidence to 
act on this. In other words, it's a vital decision because it does ef- 
fect the  economy of t h i s  City, and I t h i n k  that maybe you're looking fox 
a way to bui ld  a cheaper house to get to the person who can do. I still 
say this is related to the master plan, and we've heard a lot about the 
master plan. I want to second t h i s  motion to send this to t h e  planning 
Commission for a recommendation, an advisory recommendation for the ex-  
tension policy of the Community Water Development Board. And further 
add to the thing on the community Water Development ~ o a r d  that any funds 
that are otherwise pending be frozen but not in the extension policy. I 
second the motion. 

MAYOR COCKRELL : All r i g h t ,  the  motion has been made and seconded to 
send the matter t o  the Planning Commission and what was the part about 
the freezing? 

M R .  ROHDE : To freeze any expenses out of the Community Water Board 
but not the extension policies while the study comes back, Mayor, that 
no funds be expended out of the Community Water Development fund pend- 
ing the study. 

MAYOR COCKRELL: I think the ..... I'm not sure that  exactly what 
the legal status of that is. May I ask some clarification from the 
C i t y  Attorney? 

CITY ATTORNEY JAMES PARKER: I don't know e x a c t l y . . , . .  you're going 
t o  send it to the Planning r mission, and then for the year, you're 
not  going to spend any money out of it. 

MR. ROHDE: Plan any new money. 

CITY ATTORNEY PARKER: Well, it's actua l ly  a matter, as I understand 
it, of t h e  C i t y  Water Board anyhow, of their policy, and it would to 
into the  rate-making aspect, as I understood it. 

MR. ROHDE: Let me say that it is the wish of the Council, let's 
put it that way ..... 
CITY ATTORNEY PARKER: It would not be a binding, legal ..... 
MR. ROHDE: Thati s right, this applies to only new being planned, 
not any past projects. 

MAYOR COCKRELL : May I also advise the council  that there were four 
other persons that  were signed up to speak, Do you want to hear anyone 
else before we take  f ina l  action? ~et's hold the motion for just a 
m o m e n t  whi le  we hear from some citizens. Thank you. Mr. Morton. 

MR. MORTON: Thank you 

CITY ATTORNEY PARKER: Mrs. Cockrell, if I might add something ta 
that. If, and I may be incorrect, but I think that this policy, i-" 
n ' t  this part of the subdivision regulations as it exists today, and 
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if it is then it's got  to  go originally through the Planning Commission 
to come through the hearing state from the Planning cornision to approve 
it first and then it has to come to the City Council. ~ n d  then the Ci ty  
Council acts on it. If it has been adopted as part as  the subdivision 
regulations, then I don't know that, but if it has been, then that's the 
only way you can change ..... 
MAYOR COCKRELL : Okay, Mr. Denton. 

MR. LLOYD DENTON: I would l i k e  to say a few words, but I would l ike 
to premise those remaxks with the statement that I have nat given any 
personal opinion or having had discussed it with any member of the council 
in any depth whatsoever on this subject. Nor have I ever had any d i s -  
cussion in depth with any other developer on this subject on a person- 
to-person basis or otherwise. I have been following the policies as f 
knew about them, and as I've heard of them from M r .  Watson and as  I read 
them in the newspapers and I have attended some of the  hearings. 

Very briefly and to the po in t ,  more or less stand still at the 
moment, I have to agree and stipulate that for the most part as I know 
it, I do not see anybody coming i n  a t  t h i s  time w i t h  a subdivision tha t  
would require any offsite approach mains of  any consequence, as  I know 
the City i n  general and where the development i s  taking place ,  So, I 
don't think we have a major concern there,  My first and primary concern 
for, say these f e w  words, is to take a position against no policy of 
payment with regard to o f f s i t e  or approach mains. That's canniba l i s t i c .  
It's self-defeating. Yourre going to reward somebody at the  expense of 
somebody else, the minute you do it. Because you can't say that because 
an area to be developed, that 3 or 4,000 feet beyond the  existing main 
with some vacant land in between that could run 300,000, 500, 600,000 or 
more to get that water main there and all the costs put on that land is 
f a i r  and equitable to everybody else. Furthermore, you do not end up 
putting the burden on my back or the back of any other developer. You 
put it on the back of the consumer because it's i n  my cost and the cost 
of every other developer, and we intend to get our casts back, those of 
us who are still alive. A s  a resul t  of what's happened i n  the past two  
years. I have seen t h i s  City in  past years when w e  had p o l i c i e s  or whether 
we had no policies and you play the game in t h i s  City a£ how did you wai t  
until somebody else got that sewer main past you a t  their expanse ox that 
water main past  you a t  their expense and you got a free ride. And what 
you're doing if you take this all or nothing po l i cy ,  that's what you're 
doing. You're going to make somebody rich, and you're going to make 
somebody pay a lot more and this other guy over here is going to get the 
free ride. It's that  simple. I don' t  want to go in to  details, I know 
you are well aware of them, you've had plenty of hearings, but I do want 
to make that point if I make no other. 

MAYOR COCKRELL: A l l  r ight ,  s ir.  M r .  Hartman. 

MR. HARTMAN: Well, I had a question, Mr. Denton, with regard "to the 
policy a s  i n  existence say i n  1972 which was a no policy period. Actually, 
there has consistently been a period of time of recoupment of costs of 
the i n i t i a l  development by subsequent hook-ons, is that not correct? 

MR. DENTON: Would YOU o m . . .  

MR. HARTMAN: In other words, as connec t ionsa re  made, there is a - 
in other words, the person who rebates ,  t h e  whole rebate policy actually 
provides theoretically for the recoupment of that initial cast. 

MR. DENTON: I understand, but I understand we also are contemplating 
a basis here where approach or onsite water mains will n o t  have any for- 
mula reimbursement. 
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MR. HARTMAN: O h ,  no. 

MR. DENTON: That's my understanding. 

MR. HARTMAN: No, t h e  poin t  that's being made here is the  fact that - 
in other words, what this would in effect  be would be to go back to the 
1972 policy where you had a recoupment of the costs by subsequent haok- 
on's. In other words, the person would recoup the costs of those mains 
by subsequent hook-ups, In other words, there was a seven year period 
in which you recoup and the rebate and the rebate would in effect be 
back. But the front end money would be provided by t h e  developer, and 
it would not be provided by the C i t y  Water Board. 

CITY MANAGER GRANATA: And then intervening developers would pay their 
pro ratashare, that's what he's talking about. 

MR. DENTON: If that is fully carried out ...., and if that is fully 
contained, we do have something that is possible to live with. But 1st' 
me remind you that the water main we're dealing with today cost-wise, is 
five to six times the cost it was 15 years ago. And I don't t h i n k  any- 
body's net worth in this business has gone up 300 percent in the past 
two years. In fact, for a lot of us, i t ' s  been the other way around. 

MAYOR COCKRELL: Mr. Denton, in terms of how t h i s  is all financed, if 
for example, the  developer has to  f i n a n c e  that  cost instead of it being 
financed by the City in the front-end cost, how does that  affect your 
overall financing of your entire project? 

MR. DENTON: It's going to make it almost impossible, frankly. Be- 
cause when you add that other 3 0 0 , 0 0 0  to 5 0 0 , 0 0 0  dollars on tap of your 
load, and we have a great change in policies here since 1959, and if 
you w i l l  bear with me a moment, I would like to say that I lived with 
the creation of the  1959  subdivision ordinance which, under the C i t y  
Manager then, and he did a good one ..... 
CITY MANAGER GRANATA: Is that San Pedro Hills? 

MR. DENTON: Sam, I ' m  talking about our City Manager that was in 
Austin. 

CITY MANAGER GRANATA: No, I know the name but the  subdivision - I ' m  
not going to  mention the name but it was  San Pedro Hills is what you're 
talking about t h e  sewer treatment plant. 

MR. DENTON: That's a ~ o o d  example, that's a good example. 1 built 
the sewage treatment plant out there at - and it took ..... we gave it 
to the City because that w a s  the way it had to be. But, Mayor, you see 
nowadays we got devel~pment costs three times what they were 15 years 
ago. We also gat a requirement that to get that plat filed, and you 
can' t  do anything till the p l a t  is filed, you got to file that instru- 
ment, It says a l l  of that  money in cash is available, and it is pledged 
to the City, a half million dollars, a million dollars, two million 
dollars. That money's tied up. You've got to get that money approved, 
you're responsible f o r  it. You've got to eat it until you get through, 
and the City is  1 0 0  percent protected, and you've got t h i s  front-end 
load up to the p o i n t  that you make it almost impossible except for a f e w  
people to develop. And I started with nothing, and I know how hard it 
is to get there when you can't get anything bonded. There's a lot I can't 
get bonded now. 

DR. NIELSEN: How would you respond to the fact partly because of 
economics, partly because of policies and decisions of the past that 
whereby very.candidly and 1 don't think there's anything to hide about 



it, there has been a ,g rea t  deal of capital investment in our whole water 
system, long term, that  it's going to  be a while before we recoup it. 
I guess what some of the concern' i s  we don' t want to see that happen 
again. 

MR. DENTON: I don't think that main is out there. I think within 
ten years you'll see every bit of it used. 

DR. NIELSEN: We'll try to figure from 5 to 7 years, okay. I've stated 
publicly on a number of occasions that 1 have problems in terms of public 
investments beyond five or seven years at the very most. You know, you 
just got a limited return or there's a less of a return, the longer you 
have to go= I realize the public shares a responsibility and I'm not 
afraid of subsiding to a reasonable extent. But how would you suggest, 
Mr. Denton, that we in terms of some policy deal with the very tough 
decision, management an£ fiscal, of financing the - especially the large 
capital costs of these outfalls or main extensions in this City, on one- 
hand we've got the present policy and the other side of that's being 
presented, may as well just dump it all on the private sector. Is there 
any way out of this dilemna? 

MR. DENTON: I think we badly need some formula that recognizes that 
in doing that development and in parenthesis, w e  at one time here if 
there was a reasonable clause, a reasonable extension. In other words, 
you can walk over to the City Water Board, say I want an extension two 
m i l e s  out there. If it was two miles or something like that, yau 
couldn't see that it was not rea~onable~growth going to take place there, 
then it could be turned down, or the developer could pay the whole thing. 
If it's a reasonable extension, then there should be a reasonable pro- 
ration of that economic value that e x i s t s  because there is a big economic 
value existing there to be used. 

DR. NIELSEN: Well, now, I understand at least in the ETJ we do have 
some sort of a formula per distance or whatever. We will extend so much 
so far at least on the oversize and beyond that, we don't. Or there's 
a decreasing amount of public monies and an increasing amount of private 
monies i n  terms of those oversized, i s  that correct or not? That's the, 
way I understand we do it. 

MR. DENTON: I'm not complaining about present policy on that. X 
was addressing myself solely to the point that the developer had to f i n -  
ance and carry that  whole thing himself, and I understand I may be partly, 
from what you said, Mr. Hartman, may be partly in error. I am addressing 
myself to the point that the economic growth that the economic growth can 
be put on there to the point that you eliminate the ability of anyone in 
this business to proceed. 

DR. NIELSEN: Let me ask, Mr. Hartman, then. In terms of the outside 
City limits main extension policy - oversized, the whole thing. Is it 
your understanding of - or at least your recommendation that there would 
be no public monies involved in any main extension for outside the City 
limits. 

MR. HARTMAN: That was the basic regulation, yes. 

DR. NIELSEN: Then there is - yeah. 
MAYOR COCKRELL: All right. Let me just get this clarification. Now, 
the  motion that is now pending is to refer this to the Planning Commis- 
sion, and do I understand what the City Attorney is  saying now that 
actually it is inappropriate fox the Council to pass these resolutions 
today because they have to go to the Planning Commission? 
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CITY ATTORNEY 'PARKER : Well, they would not be binding as far as the 
subdivision regulations would not change any of the policies  if the p o l i -  
cies have already been established pursuant to the subdivision regulations. 

MAYOR COCKRELL : Will you outline what the procedure would be? 

CITY ATTORNEY PARKER: The procedure would be there that the Council 
would suggest to the Planning Commission that they want to make certain 
changes to it, and then it will be up to the Planning Commission to make 
their recommendations if it's part of the subdivision regu la t ions .  And 
they would then come forward with those recommendations to the council .  
12 the Planning Commission saw fit not to make those recommendations, 
then we would have other problems. 

MAYOR COCKRELL : A l l  right. Then what is the relation to the City 
Water Board and their relation to the policy? 

CITY ATTORNEY PABXER: W e l l ,  it would stay where it is at t h e  present 
t h e  as far a s  that matter would be concerned. 

MAYOR COCKWLL: All r ight .  So then actually perhaps the caption i s  
wrong. If the Council were going to give any ind ica t ion  of its feelings 
today the caption it real ly  can't s e t  policy in effect 

CITY ATTORNEY PARKER: It would be setting of pol icy  what ..... the 
policy direct ion  it would be more appropriate really t o  d i r e c t  it to 
the Planning Commission to proceed to implement or the desires of the 
Council in that matter. 

MAYOR COCKRELL : All right, and also in the caption of these it says 
regulations for utility systems and operating within the C i t y  l i m i t s .  
Now, if we axe talking primarily about the, we are talking primarily 
about the City Water Board? 

CITY ATTORNEY PARKER: The caption is . . . . . 
MAYOR COCKRELL : The caption i s  a l i t t l e  too broad? 

CITY ATTORNEY PARKER: Well, the caption is presented, is limited by 
the last'oentence 1 believe of the caption, it says the utility systems and 
then which would include anything and then pulls it back in the l a s t  
sentence of it. 

DR. NIELSEN: By the City Water Board, i s  t h a t  what you mean? 

CITY ATTORNEY PARKER: Y e s ,  sir. 

m Y O R  COCKRELL : I wonder what the relation would be, yeah, all xight. 
Let's see I believe those were a l l  that w e r e  registered then because 
several c i t i z e n s  passed and than you so much. 

MR. DENTON: One more sentence, Mayor. 

MAYOR COCKRELL : Yes, sir .  

MR. DENTON: I forgot I had in m y  pocket a current publication of 
Urban Land Institutes, a report prepared by the Worden School of Finance 
and a substantial number of the faculty of the University of  Pennsylvania. 
I t ' s  on land development. It says, "in t en  to fifteen years, there will 
be nobody in the land development business but big corporations and City 
and State and Federal Government because theylxe doing all the landde- 
velopment" . 
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MAYOR COCKRELL: ~ l l  r i g h t .  W e  have one more speaker who has re- 
quested to be heard. A M r .  Dugas. 

MR. MELVIN DUGAS: My name i s  Melvin Dugas with Ray E l l i s o n  I n d u s t r i e s .  
M r .  Hartman, i n  talking about t he  cost of qualifying a homeowner purchas- 
i ng  a house, we jus t  lowered our Eire rates o u t  i n  the Valley H i  area by, 
from 9C a 100 t o  4 . 5  a 100, And by lowering the  f i r e  rates out there, it 
means that we can qualify somebody t h a t  makes $40 a month less just on 
t h a t  4 . 5  on a $100 fire insurance.  So, that if you take a main run 
tbrough,  it probably w i l l  be far more than $40. 

MR. HARTMAN: W e l l ,  M r .  Dugas, can I ask you a t  t h i s  point, what are you 
saying i n  terns o f ,  first of a l l  on site materials we have said at $350 
roughly. Okay, approach mains, how much do you consider t h a t  t o  be per 
house. Roughly, b a l l  park. A $loo? 

MR. DUGAS: Probably. 

MR. HARTMAN: Okay. Tha t  w i l l  be $450. M y  on ly  p o i n t  earlier, just 
to insure this  remain^ i n  t h e  proper con tex t ,  i s  t h e  fact that a parson 
q u a l i f y i n g ,  and I know this from being in the lending business for a - 
while  myself ,  t h e  fact that there is  $450 tacked on t o  a price of a house, 
doesn't make that much difference in terms of qualifying t h a t  person t o  
borrow t h e  money. Unless i t ' s  a very shaky deal to begin wi th  and which 
case t h e  person shou ldn ' t  be qualified any way. And I don't know of 
many cases where a person would say I a m  no t  going t o  buy t h i s  house bc- 
cause it i s  $32,450 but  I would buy one at $32,000. I mean it's not that 
kind of a ball park we are t a l k i n g  about. We are t a l k i n g  about a rela- 
tively small  park the  cost of that house. 

MR. DUGAS : Yes, sir, but  w e  lose a quarter of our  sales a month to 
people that c a n ' t  q u a l i f y ,  and w e  t a l k e d  about $15 t o  $20  i n  the income. 
They don't make enough by $15 or $20 a month, we lose a quarter of our  
sales a month. 

MR. HARTMAN: Well, I don't argue wi th  t h a t  statistic, bu t  I am not 
saying that t hey  are losing it because of the fact t h a t  t h e r e  would no t  
be a subsidy f o r  water mains. I mean, I just don ' t  see where that 
fo l lows.  

MR. BILLA: Could be, Mr. Hartman. 

MR. HARTMAN : W e l l  it could be, yes. They could get h i t  by a meteorite, 
but I dohlt think ..... 

. MR. BILLA: No, but  r e a l i s t i c a l l y ,  if I may respond a b i t .  I am in the 
business  myself and every d o l l a r  t h a t  you pu t  on there, I t h i n k  t h e  thing 
that we all l o s e  s i g h t  o f ,  is the Water Board gets a l l  the  revenues from 
whatever water t h e y  sell. I mean any other business ,  I mean provides all 
those services p a r t  of t h e  cost  and he re  yourre imposing, you're trying 
to have economic development and you t r y  t o  impose as many hardships as 
you can on t h e  developers and then  w e  get t h e  people making the accusa- 
tion that we are g iv ing  developers something. You are n o t  g iv ing  deve- 
lopers anything. You are providing these services for  the c i t i z e n s .  

MAYOR COCKRELL : A l l  r i g h t .  Basically, let m e  j u s t  summarize a t  t h i s  
point. There are several positions that have been enunciated. one, yes 
sir, i n  j u s t  a second. One position, i s  that there be no change i n  ex- 
isting pol icy .  Another p o s i t i o n  i s  that t h e ,  which I think D r .  Nielsen 
had mentioned for one year .  A l l  r i g h t .  The second position is that the 
present pol icy  be continued except  t h a t  t h e  cost  of the on site mains be 
deleted from the pol icy .  And then  t h e  t h i r d  p o s i t i o n  i s  that, that, i n  
a d d i t i o n ,  t h e  Community Water Development fund approach main, the entire 
thing be d e l e t e d .  So those  have been sort of the three ..... 
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DR. CI,SNEROS : The fou r th  one was M r .  Rohde's plan  to go back to the 
Planning commission. 

MAYOR COCKRELL : Oh, well that was more of a procedural rather than a 
substantive of policy direction. I just, I would like to c l a r i fy  one 
thing. I t  had been m y  intent ion to add some words which I would like to 
give you, because I would l i k e  to have it on the record that on t h e  re- 
solution which alternative which I was of fe r ing ,  under that on the first 
page, Number 1, we add these words: "replacement of substandard facili- 
ties within the existing system and make every e f for t  to complete t h e  
replacement i n  five years ox less". 

MR. HARTMAN: I am sorry, Madam Mayor, which paragraph is that? 

MAYOR COCKRELL : That i s  under one, the  first order of p r i o r i t i e s .  Put 
in the words "making every effort to complete replacement of the substan- 
dard facilities within  five years ox less". 

MR. BILLA: O r  make a concerted effort to replace in five years or ..... 
MAYOR COCKRELL : So I had planned to offer those words . . . . . 
MR. HARTMAN: Make every effort to complete ..... 
MAYOR COCKRELL : The replacement of substandard facilities within five 
years or less. A l l  right, with that one clarification, Father Benavides 
asked to be recognized. 

FATHER BENAVIDES : I would l i k e  to be recognized very briefly. 

MAYOR COCKRELL: Would you come to the mike so that we can just have 
it on the record, sir. 

FATHER BENAVIDES : In the name of COPS, the organization that 1 am 
representing w e  would just like to make it very clear t h a t  we would l i k e  
very much, and we insist as much as we possibly can , tha t  this ComKtunity 
Water Development fund be allowed to run out and the uncommitted funds 
be spent on replacement of substandard mains. And we do so in light of 
the fact that  I suppose the  word went out, t h e  developers sent theiw big 
guns in ,  and I think it i s  about time that  t h i s  council decides wha it is 
that they are going to listen to. We have t h e  ver real s i tuat ion  of 250  
miles of substandard mains. You smile, but I bet your mains aren't sub- 
standard, Dr. Nielsen. And yet what are you going to do about that. You 
take vexy good care of the developers, but do you take good care of the 
people w h ~  are serviced by substandard mains? We have asked over and 
over for a response from t h i s  Council and have yet to get one. We have 
hedged on every single inch of the way. We hedged i n  June, when you gave 
them a 10 percent rate increase, we are hedging on the on sight main 
policy, we hedged on the  off sight main policy, we will not hedge on the 
Community Water Development funds. 

At some point this Council will have to take a stand and t e l l  
the developers who come pleading poverty and le t  m e  t e l l  you that doesn't 
go over with the San Antonio public, that somehwere along t h e  line this 
Council has t o  make a response to the  people who are serviced by 250 
miles of substandard mains. I am sure i f  you check t h e i r  subdivisions, 
you w i l l  find that t h e i r  mains are very standard, and I am sure that you 
will find if you look, for the past  three  years, t h a t  these gentlemen 
have no t  b u i l t  within the City limits of San Antonio but have built 
outside and want the money of the City of San Antonio to help them build 
outside t h e  C i t y  limits. T h e  on site main policy doesn't mean that  much 
t o  them. Because none of them are developing within the  city l i m i t s .  
You have to look at the  developments and see how they are located to see 
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that. Now who are you going to serve? Them, or the people 
who are still suffering from low pressure and high insurance r a t e s  because 
their mains axe substandard. And when are you going to m a k e  a response. 
When are you going to make a response. W e  have asked over and over and 
aver and over, we w i l l  not hedge on the Community Water Development Fund, 
i f  you decide to retain it as it is, we will clearly t e l l  the story that  
the developers came in here intimidated, and you saw it their way and we 
are going to make sure t h a t  the next time around every s ing l e  one of the 
substandard main replacements are taken care of because i t l s  tragic that 
250 miles exist. I t ' s  tragic that  people are served by those substandard 
mains while outside the City limits they are 16, 20 ,  and 3 0  inch mains. 
That i s  a trag ic  situation and it's t h e  this Council decides who it is 
going to serve and how it is going to serve those people, and we ask that 
you l e t  t h i s  money run out and that  as a sign of your commitment to the 
people  who live inside the C i t y  of San Antonio that you use the uncommitted 
funds of the  Community Water Development fund ta replace the substandard 
mains that are presently serving a great, hundreds of thousand probably 
o f  San Antonio people. W e  ask that  that be done and we ask that that be 
done now. And we will not hedge any more on t h a t  issue. 

MAYOR COCKRELL: Dr. Nielsen. 

DR. NIELSEN: I don't think anybody has been hedging, Father Benavfde~.  

FATHER BENAVIDES: Then why are there substandard m a i n s ?  You tell  m e  
why. I know exactly where you stand, and I think w e  a l l  know where you 
stand. 

DR. NIELSEN: You know exact ly  where I stand. There are a l o t  o f  
problems i n  t h i s  town. Now le t  m e  s tra ighten you out on a couple of 
things, Father Benavides. 

FATHER BENAVTDES: N o ,  no, we are through listening to that ,  now you do 
something about the substandard mains. 

DR. NIELSEN: Oh t h i s  i s  not a democratic society then? 

FATHER BENAVIDES: (Inaudible) 

DR. NIELSEN: There is a very serious comittment. Let m e  talk. There 
i s  a very serious comittment i n  t h i s  present rate increase and everything 
else, relative to those substandard mains and you know that as well, let 
m e  f i n i s h ,  let m e  finish..... we are all c i t i z e n s  of this town, young man. 
Everyone of us ..... j u s t  the same as COPS i s ,  the  developers and everybody 
else. We are a l l  citizens of t h i s  town. 

FATHER BENAVIDES: You sure can't te l l  by the mains ..... 
MAYOR COCKRELL : Father, un momento, por favor. Go ahead. 

DR. NIELSEN: You sure do m a k e  it difficult for a reasonable decision 
to be rendered. 

MAYOR COCKRELL : All r igh t ,  t h e  Council i s  g ~ i n g  to have a five minute 
recess. 

DR. NIELSEN: Thank you, Madam Mayor. 
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76-27 The meeting was recessed a t  3:50 P.  M. and reconvened a t  
4:00 P.M, 

76-27 T h e  following d i scuss ion  took p lace :  

MAYOR COCKRELL: I would like ta ask t h e  Chairman of the City Water 
Board t o  make a summary s ta tement  of t h e  City Water Board's p o s i t i o n  
b e f o r e  w e  take any action because t h e r e  have been a number of dis- 
cuss ions  that  have taken p l a c e  and c e r t a i n  statements made, and I t h i n k  
we ought to . .yes .  

MR. TENIENTE: Mayor Cockre l l ,  before we c a l l  on our Chairman, I 
feel  that it i s  my duty  and responsibility as a Councilman t o  protest 
t h e  actions that w e r e  held here  j u s t  a few minutes ago, bu t  more 
e s p e c i a l l y ,  on t he  part of you, Madam Mayor, as a chairman, not  to 
conduct the meeting in such a way that it would have allowed our  fe l low 
Councilman t h e  p r i v i l e g e  that he  so deserved in speaking out and 
responding t o  what I c a l l  a very respected  audience on the  part of 
t h e  Council ,  and t h e n  to n o t  a l l o w  our Councilman t o  r e t u r n ,  I t h i n k  
that was out o f  order, and I just don't feel comfortable.. I t h i n k  
I have t o  say  t h i s .  

MAYOR COCKRELL: N o t  t o  allow t h e  Councilman t o  r e t u r n ?  

MR. TENIENTF.,: N o t  t o  r e t u r n  and t a l k  about  it, and respond to the 
actions t h a t  were ... by a recess and I think more than  that t h e r e  was 
no order. T h e  Chair did  not handle t h e  meeting properly. 

MAYOR COCKRELL : Thank you. I j u s t  will take your comments under 
advisement. At all times, the Cha i r  does her b e s t  t o  maintain o rde r .  

MR. TENIENTE: This has always happened. 

MAYOR COCKRBLL: Thank you, Mr. ~ e n i e n t e ,  f o r  your comments. M r .  
Schaefer, will you go forward then. 

MR. JOHN SCHAEFER: Thank you. I ' m  John Schaefex, Chairman of 
the  City Water Board. Very b r i e f l y ,  t h e  Water Board's position i n  
this is  s t a t e d  i n  t h e  r e g u l a t i o n s  as they now e x i s t .  These r e g u l a t i o n s  
w e r e  adopted or modified about a year ago. W e  feel t h a t  they are 
working, w e  do feel t h a t  there have been some changes s i n c e  the 
r e g u l a t i o n s  w e r e  adopted. % t w e  are reviewing i n  fact some of t h e s e  
very recently.  A t j u s t  t h e  las t  Board meeting, w e  passed a r e s o l u t i o n  
o u t l i n i n g  our  service area which i s  a requirement of  the Public 
Utilities Commission of Texas, and i n  doing t h i s  I feel and I know 
several of t h e  other Board members f e e l  t h a t  we want a staff review 
as w e l l  as a policy review of how t h i s  i s  going t o  affect, number 
one, t h e  Community Water Development fund which i s  t h e  subject of 
discussion h e r e  and main extens ion  p o l i c i e s  which i s  a s u b s i d i a r y  
subjec t .  I f  t h e  Council wants t o  take the time now I have the maps 
and so fo r th  here showing these areas t h a t  are be ing  asked of t h e  
Public U t i l i t i e s  Commission t o  g ive  u s  s e r v i c e  areas on. T h e  elimina- 
tion of which areas and g i v e  you an overall of it o r  and t i m e  being 
s h o r t ,  I can give you t h i s ,  ask t h e  s t a f f  b r i e f  be given t o  each of 
you individually. So what I a m  saying  i s  that we are i n  t h e  process  
of reviewing the main extens ion  policy as it would change due t o  t h e  
new l a w  e s t a b l i s h i n g  the Publ ic  u t i l i t i e s  Commission. Noy so f a r  as 
how the Community Water Development fund has funct ioned and what i t s  
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func t ion  i s ,  it h a s  funct ioned l a r g e l y  as it was expected t o  function. 
A t  the t i m e  t h e  bonds were voted on and sold i n  1973, t h e r e a f t e r ,  t h e  
bond reserved  Eund and t h e  i n t e r e s t  reserved funds,  t h e r e  was $4,718,000 
t o  be used i n  t h e  Community Water Development fund f o r  community w a t e r  
development. T o  date t o t a l  job a l l o c a t i o n s  have been $4,775,000 i n  
round figures, 

MR. HARTMAN: Excuse m e  gentleman, could you r e p e a t  those figures? 

MR. SCHAEFER: All r i g h t ,  t h e  amount of funds w e  had t o  use  after t he  
bonding requirement,  t h e r e  was a  bond of $6 m i l l i o n .  Out of that there 
w a s  $4,718,000 f r e e  t o  be used after the bond r e s e r v e s  and interest 
r e s e r v e s ,  j u s t  say $4.7 i n  round figures. To d a t e  w e  have a l l o c a t e d  
$4,775,000, and w e  have uncommitteed funds of $1,960,000. W e ,  i n  
a d d i t i o n  t o  t h a t ,  have reimbursables r ece ivab le  from c o n t r a c t s  of 
$2,754,000 o r  a total a v a i l a b l e  upon r e c e i p t  o f  t h e  r e c e i v a b l e  of 
$4,714,000. So t h a t  t h e  fund, I'm g iv ing  you these figures, I know 
they're a l o t  of f i g u r e s  but t h e  two s i g n i f i c a n t ,  w e  started out 
wi th  $4,718,000 and we have r ece ivab le  and uncommitted $4,714,000. 
Now, t h a t  inc ludes  $1 m i l l i o n  which was t r a n s f e r r e d  from funds that .- 
were expected t o  be used t o  purchase p r i v a t e  water systems under the  
sole purveyor system so I want t h a t  clear. 

MR. HARTMAN: Excuse me .  So a c t u a l l y ,  John, with t h a t  $1 million 
addition, you might say there has been a c a p i t a l i z a t i o n  of $7 m i l l i o n ,  
t h e n  $6-million i n  bonds p l u s  t he  $1 m i l l i o n  that w a s  t r a n s f e r r e d ,  sa 
t h e r e  is  a $7 m i l l i o n  c a p i t a l i z a t i o n ?  

MR. SCHAEFER: Well, it's not a l l  c a p i t a l i z a t i o n  because t he  thxee year 
debt s e r v i c e s  but  that amount of funds t h a t  have been a l l o c a t e d ,  let's 
put  it t h a t  way. I ' m  n o t  again going t o  go i n t o  every detail unless 
t h i s  Council asks m e  t o ,  b u t  i n  looking a t  t h e  i n  C i ty  l i m i t  dewlap-  
ment versus  t h e  o u t  of C i ty  development t he  number of jobs t h a t  we have 
had approximately 80 per cent have been i n  Ci ty  and t h i s  i s  by category. 
They vary by.a few percentage p o i n t s ,  and 20 per c e n t  o u t  depending on 
whether i t ' s  s i n g l e  customer o r  developer customer, hardship  petitions 
o r  what ,  b u t  it i s  working. 

Now, I w i l l  say that from the s t andpo in t  of t h e  Water Board 
and why w e  want t h i s  development fund it is  a management t o o l  among 
o t h e r  t h i n g s .  Rather than go o u t  and say ,  wetre going t o  be t h e  sole 
purveyor r e g a r d l e s s  of  what it costs.  We have r e a l i z e d  t h a t  we cannot 
be number one because of t h e  state laws.,' W e  have no power of eminent 
domain t o  purchase t h i s  system bu t  financially w e  cou ldn ' t  do this. 
So, w e  have w r i t t e n  ou r  r e g u l a t i o n ,  and t h e s e  are t h e  t h i n g s  t h a t  tie 
all i n .  So, i f  w e  have p r i v a t e  water  systems, o r  if we ' re  whole- 
saling water t o  a water  system t h a t  they  have t o  abide by o u r  r e g u l a t i o n s  
i n  i n s t a l l i n g  t h a t  system, they have t o  make an agreement with us that 
w e  can purchase t h a t  system a t  a  known deprec ia ted  cost so t h a t  w e  can 
even tua l ly  a t  l e a s t  i n  a new census become the  s o l e  purveyor and t h e s e  
have to  do wi th  t h e  Community Water Development Eund. I n  some cases 
t h e  funds t o  bring t h e  water mains t o  t h e s e  people may come out of 
there. 

Now t h e  o t h e r  t h i n g  t h a t  I f e e l  needs t o  be expla ined  is 
t h a t  t h e  Community Water Development fund is  based, and t h i s  was 
brought up kind of around t h e  co rne r ,  an economic f e a s i b i l i t y  i n  
previous Boards, and guessed o r  forced where t h e  mains are t o  go t h e  
Community Water Development funds a r e  used on an a p p l i c a t i o n  basis. 
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I n  o t h e r  words a person has  t o  come i n  t o  u s  if he's a s i n g l e  customer; 
he has to  have an existing tract. I f  i t ' s  a developer,  he has t o  come 
i n  and meet c e r t a i n  c r i t e r i a  t h a t  he w i l l  develop a c e r t a i n  number of 
l o t s .  H e  w i l l  get approval of  t h e  Planning Commission t h a t  he w i l l  
bond t h i s ,  t h a t  it w i l l  be done t h e  same as it i s  i n  t h e  subd iv i s ion  
s e g u l a t i ~ n s  i n  a t h r e e  year period so t h a t  when these  funds a r e  
committed t h e  Board knows that t h e  developer i s  going t o  have t o  
provide t h e  on-s i t e  mains and connections and s e r v i c e s  and lots, so 
t h a t  w e  have something t o  serve. Now w e  cannot guarantee t h a t  h e ' s  
going t o  s e l l  his house and t h a t  w e ' l l  have a customer, but we can 
guarantee t h a t  he is going t o  develop a l o t  o r  a p l a t t e d  homesite o r  
i n d u s t r i a l  s i t e  o r  whatever it might be wi th in  a three y e a r  pe r iod  
because that's one of our  requirements.  So that it does t ake  a lot 
of t h e  guess work o u t  of t h e  management of where you are going t o  extend 
mains. 

Now, as to t h e  f i n a n c i a l  part of it, it was expla ined ,  
brought up a minute ago that the average connection of t h e  average 
c o s t  and t h e  average connection r e t u r n s  about $40 a year. New 
connect ions return about 30 per c e n t  more than  t h e  average a s  they  
water t h e i r  l a w n s  and s o  forth. These would c a p i t a l i z e  o u t  a t  around 
$500 t o  $600 depending on whether you took new o r  took average so 
that fox t h e  $300 t h a t  we a r e  t r a n s f e r r i n g  i n t o  t h e  Community Water 

' Development fund a t  t h e  t i m e  of services connected, we're g e t t i n g  an 
item that would c a p i t a l i z e  f o r  $500 or  $600. An item that on t h e  
private sect0.r sells f o r  somewhere between $500 and $800 depending 
o w t h e i r  rate structure. So the Community Water Development fund i s  
a r e a l l y  profit maker for a e  Ci ty  Water Board i n  t h a t  it assures 
them that when they put money i n  those  mains that  they're going t o  
get connect ions,  and t h a t  is  why w e  f e e l  that it is  a v i a b l e  t o o l .  

Now, as t o  the  f i n a l  and last i tem t h a t  I have as t o  how 
does the City modify i t s  p o l i c i e s  and how does t h e  Water Board as 
w e  say  a t t r a c t  t h e  City's p o l i c i e s ,  I feel t h a t  you would probably 
have two o r  maybe three opt ions .  One i s ,  i n  this case, fox t h e  Water 
Board t o  complete i ts  reassessment i n  l i n e  wi th  t h e  PUC r u l e s  and t o  
make what recommendations w e  might have to t h e  Planning Cammission 
fox any changes that would be needed t o  implement t h e s e  changes and 
then they would bring them t o  you o r  you might r eques t  of your Planning 
Commission and your  Water Board that they j o i n t l y  arrive a t  what they 
feel  these p a r t i c u l a r  p a r t s  o f  t h e  r e g u l a t i o n s  should be. 

Now, so far  as t h e  City policy,  i t ' s  my understanding f r o m  
previous  meetings and t h e  one today t h a t  you do have a master plan 
i n  t h e  process, and I feel t h a t  f r ank ly  i t ' s  t h i s  Council's respon- 
sibility t o  accep t  over a l l  p o l i c i e s  f o r  master planning,  growth, 
no growth, l i m i t e d  growth, d i r e c t i o n  of growth just depending on how 
f a r  t h i s  Council  feels it should go. But, I d o n ' t  f e e l  that it's 
this Council's e i t h e r  r e s p o n s i b i l i t y  o r  p r i v i l e g e  t o  change t h e s e  
growth p a t t e r n s  by instructing the City Water Board t o  change c e r t a i n  
spot r e g u l a t i o n s ,  and I t h i n k  t h i s  goes a g a i n s t  t h e  ordinances.  I 
t h i n k  it goes against  t h e  o v e r a l l  understanding a t  l e a s t  t h e  under- 
standing I have wi th  what t h e  Water Board would o r  wouldn't  do 
fo l lowing the City deciding on p o l i c i e s ,  and I ' m  t a l k i n g  about the  
City making p ~ l i c i e s  i n  t h e i r  overview and t h e  Water Board making 
p o l i c i e s  that would implement things but n o t  t he  Council coming t o  
t h e  Water Board and saying we want t o  re-write your r e g u l a t i o n s ,  
paragraph t h r e e ,  i t e m  C. I d o n ' t  b e l i e v e  t h a t  personally i n  reading 
t h e  ordinance.  That is why t h e  City Water Board was set up on eight 
years t e r m  to carry over i n  master  planning and o therwise  you should 

. . 

have t h i s  as a departmental  funct ion  of t h e  City i f  you are going t o  
have day t o  day or week t o  week changes. Now, those are very briefly 
the position of t h e  Board. As I say ,  I ' v e  got  t h e  area, s e r v i c e  area 
maps here, I ' v e  got t h e  statistics i n  more d e t a i l  i f  you want them. 

June 3 ,  1976 -35- 



MR. PYNDUS: Mayor Cockrel l ,  we've so many obvious sides t o  t h i s  
question wi th  regard  t o  no change i n  p resen t  p o l i c y  on t h e  on-s i t e  
ma i ns ,  the Community Water Development funds. W e  had some inpu t  
p u b l i c l y  from some 0 2  t h e  developers and b u i l d e r s ,  and we have a 
motion on t h e  f l oo r  t o  r e f e r  it back t o  the  Planning Commission. I 
would like t o  offer a s u b s t i t u t e  motion. The th ing t h a t  our corn- 
mittee, one that is  headed by Glen Hartman, w e  have been i n  a 
cons tan t  communication and deliberation of d ia logue  with t h e  City 
Water Board, w e  kind of lost s i g h t  of t h e  d i s t i n c t  nature of t h i s  
s u b j e c t  t h a t  w e  are trying t o  make po l i cy  on today.  I do no t  feel 
that it should be s e n t  back t o  t h e  Planning Commission a t  t h i s  t i m e  
because of t h e  l a p s e  of time involved and t h e  f ac t  t h a t  t hey  are 
working on a long range master plan. I t h i n k  what we should do, 
and I would recommend t o  t h i s  Council ,  i s  t o  review the po l i cy  t h e  
Water Board w a s  fol lowing i n  1972 versus t h e  po l i cy  that t h e  Water 
Board i s  now fol lowing t h a t  was changed i n  1973. I would like to 
s e e  where that po l i cy  has carried us regarding the main extensions 
and what d i r e c t i o n  and what changes t h e  C i t y  has  either benefitted 
by o r  have n o t  b e n e f i t t e d  by t h e  pros and cons. I would l i k e  to 
have s t a f f  i n p u t  wi th  regards t o  analyz ing  t h i s  informat ion  that w e  " *  

can get from t h e  Ci ty  Water Board, and I would also like t o  have such 
i n p u t  t h a t  Mr. Schaefer  has. H e  s a i d  he has something i n  detail. I 
would l i k e  very much to see what you have because I think t h a t  all 
c i t i z e n s  should be given a very f a i r  hearing and a l l  c i t i z e n s  should 
be given cons ide ra t ion .  I t h i n k  that t h i s  can be  done i n  a t h r e e  
w e e k  period, and I would move t h a t  we postpone t h i s  r e s o l u t i o n  that 
I received t h i s  morning without  adequate study f o r  a three week 
period. 

MR. HARTMAN: I would second t h a t  motian. 

MAYOR COCKRELL : It has been moved and seconded that t h e  matter be 
postponed f o r  t h r e e  weeks, during which time t h e  members of the 
Council w i l l  further review t h e  i s s u e .  Is t h e r e  d i s c u s s i o n  on t h e  
motion? 

MR. ROHDE: Y e s ,  do you withdraw the o t h e r  motion? There was 
another motion. 

MAYOR COCKRELL: This w a s  o f f e r e d  as a motion t o  postpone. 

MR. ROHDE: If it w i l l  give new evidence and a b e t t e r  plan which I 
need information on, I ' l l  go along with it. B u t  I definitely want 
t o  head it t o  t h e  Planning Commission s o  t h a t  w e  can make a f i n a l  
dec is ion .  

MAYOR COCKRELL : A 1 1  r i g h t  i s  t h e r e  any d i scuss ion?  

REVEREND BLACK: I would l i k e  to add t o  t h e  r eques t  for information. 
I ind ica ted  e a r l i e r  i n  t h e ,  a f t e r  w e  t a l k e d  about this i s s u e ,  that as 
a m e m b e r  of t he  former Council,  I had supported t h e  Community Water 
Development b u t  had f e l t ,  was n o t  l e d  t o  support it now because I d id  
n o t  f e e l  t h a t  I had t h e  evidence t h a t  it had been product ive.  I would 
l i k e  t h e  information t h a t  seems t o  be a v a i l a b l e ,  and I t h i n k  M r .  Morton 
eluded t o ,  that it has, t h a t  t h e  po l i cy  h a s  been product ive.  If t h a t  i s  
so, then  I would like t o  s e e  t h a t ,  t h a t  a d d i t i o n a l  information,  That is  
what I would l i k e  t o  see added t o  i n  add i t ion  t o  what has been requested.  

MAYOR COCKRELL: A l l  r i g h t ,  any f u r t h e r  comments? The motion i s  t o  
postpone for t h r e e  weeks. 

The motion t o  postpone f o r  t h r e e  weeks carried by t h e  fol lowing r o l l  
call vote: AYES: Pyndus, B i l l a ,  Cisneros, Black, Hartman, Rohde, Nie lsen ,  
Teniente ,  Cockrell; NAYS: None; ABSENT: None. 
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CITY WATER BOARD RATE INCREASE 

T h e  Clerk read t h e  fol lowing Ordinance: 

AN ORDINANCE 46,722 

REPEALING ORDINANCE NO. 45672 ADOPTED AND 
APPROVED SEPTEMBER 4 ,  1975; APPROVING THE 
ADOPTION OF SCHEDULES OF RATES TO BE 
CHARGED CUSTOMERS OF THE WATER WORKS BOARD 
OF TRUSTEES OF SAN ANTONIO FOR WATER 
SERVICE; PRESCRIBING REGULATIONS PER- 
TAINING TO PRIVATE FIRE PROTECTION WATER 
SERVICE; PROVIDING A SEVERABILITY CLAUSE; 
AND DECLARING AN EMERGENCY. 

MAYOR LILA COCKRELL: A l l  r i g h t .  Now t h i s  sets - t h i s  has  the  
figure of 10 percen t ,  is that correct as recommended or what figure 
i s  i n  this? 

C I T Y  MANAGER SAM GRANATA: Yes, t h a t ' s  t h e  t e n  percent. 

MAYOR COCKRELL : All r i g h t .  I want t o  c a l l  on Fa the r  Benavides 
who w e  d id  n o t  have t i m e  to recognize across t h e  h a l l  and who is signed 
on this i ssue,  and let's hear f r o m  him and t hen  w e ' l l  have the Council 
d i scuss ion .  Father Benavides. 

FATHER ALBERT BENAVIDES : Members of t h e  Council.  We're very happy 
under t h i s  new schedule t h a t  t h e  amount under t h e  cons t ruc t ion  program 
for 1976 and 1977  being a l l o c a t e d  f o r  replacement of substandard mains 
has increased by 50 percent.  I think a very legitimate question to ask 
is when the or ig ina l  r e q u e s t  f o r  15 percent was made, why t h e s e  figures 
were not  included then .  Secondly, i n  regard  to this ten percen t  rate 
i n c r e a s e  request, I would like t o  know why only approximately 1/7th of 
t h e  c o n s t r u c t i o n  program f i g u r e  of $28 m i l l i o n  is going f o r  replacement 
of substandard mains. I f  indeed t h e  replacement of substandard mains 
i s  going t o  become t h e  number one p r i o r i t y ,  then why i s  only 1/7th of 
t h e  construction figure a l l o c a t e d  for replacement of substandard mains. 
I would l i k e  t o  get an answer from the City Water Board of t h e  City 
Water Board s ta f f ,  why the  7 mi l l ion  t h a t  they've a l l o c a t e d  is  the 
m a x i m u m  amount that can be committed dur ing  t h e  remaining period covered 
by t h i s  r e p o r t .  Why is that only the maximum amount that can be com- 
mit ted?  Why can't more of  an amount be committed? 

MAYOR COCKRELL : All r i g h t .  W e  will refer t h a t  question t o  them, 
and we'll c a l l  them up i n  j u s t  a moment. 

FATHER BENAVIDES: The o t h e r  t h i n g  i s  t h a t  t h e  c a p i t a l  improvements 
i n  the construction program t o t a l e d  $6.6 mil l ion .  I think i t ' s  very 
vital to know once again according t o  t h e  points t h a t  we've brought up 
where are those capital improvements going to occur? And to ask t h e  
very vital ques t ion ,  how much of  t h a t  money w i l l  go outs ide  t h e  City 
l i m i t s  and how much w i l l  s t a y  wi th in  t h e  City limits? If you r e c a l l ,  
the c o n s t r u c t i o n  program t h a t  was submitted with the 1 5  percent rate 
increase r e q u e s t  had a great d e a l  of that money going outside t h e  City 
limits, and we've g o t  t o  come t o  terms and decide h o w  much of these 
monies are w e  going t o  allow t o  go outside of the City limits. 

MAYOR COCKRELL : A l l  right. 

FATHER BENAVIDES : Another question that w e  have i s  why are we 
providing one million dollars f o r  accept ion  of t he  c e n t r a l  h e a t i n g  and 
c o o l i n g  plant facilities t o  se rve  t h e  p ro jec ted  requirements of the  new 
hotel t o  be built i n  t h e  downtown area. H a s  t h i s  been e s t a b l i s h e d  as 
a policy. Is this going to be done and why? And I think that's more 
a Council po l i cy .  
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MAYOR COCKRJ3LL: A 1 1  right. 

FATHER BENAVIDES : Is t h e r e  any response that you might have t o  
t h a t ?  

MAYOR COCKRELL : ~ l l  right. L e t ' s  take them - w e r e  these a l l  t h e  
ques t ions?  

FATHER BENAVIDES : Okay. But s p e c i f i c a l l y  t o  t h e  Council,  i s  the 
C i t y  going t o  provide t h e  one m i l l i o n  dollars f a r  t he  extens ion  of . . 

t h e  cool ing  and heating p l a n t s  t o  the  new hotels? 

MAYOR COCKRF,LL : That would I assume be reflected i n  t h e  Counci l ' s  
discussion. .of  t h e  r a t e .  I f  t h i s  rate i s  approved, it w i l l  i nc lude  
that i t e m .  And so  as w e  d i scuss  t h e  r a t e  i n  just a moment, I'm s u r e  
that the  Council members w i l l  be commenting, and I w i l l  urge that they 
take t h i s  p o i n t  i n t o  cons ide ra t ion  as they  eva lua te  t h e  rate.  

FATHER BENAVIDES : I f  we d id  not provide t h a t  one m i l l i o n  d o l l a r  
subsidy, t hen  what would the rate i n c r e a s e  be? -  

MAYOR COCKRELL : A l l  right. 

FATHER BENAVIDES : And to speak very much against t h i s  one mixlion 
d o l l a r  subsidy,  I really see no j u s t i f i c a t i o n  for it whatsoever. I n  
t h i s  b i c e n t e n n i a l  year, we make a-lot about  the free enterprise system 
and y e t  i n  t w o  i n s t a n c e s ,  we've s e e n  a very generous subsidy,  policy 
extended t o  the developer  industry i n  San Antonio and now t h i s  subsidy 
being  extended t o  the  new ho te l s .  It seems that that doesn ' t  j i v e  
very w e l l  wi th  t h e  free enterprise sys t em which we supposedly are 
under. It seems that fo r  them it i s  more a s a c i a l i z e d  system and free 
e n t e r p r i s e  i s  just for u s  who have t o  pay. We resent that subsidy very 
much and i f  t h e  h o t e l  wants to be cooled, they  should pay fo r  their own 
subs idy .  And i f  a developer wants t o  b u i l d ,  then he should pay for  his 
own approach mains. W e  s h o u l d n ' t  be t h e  ones t o  pay and we feel. that 
if t h a t  one m i l l i o n  dollars were taken away, you perhaps would be looking 
a t  a rate i n c r e a s e  of no more than  f r o m  f i ve  to seven. And we f e e l  t h a t  
any more than t h a t  i s  n o t  j u s t i f i e d ,  it's not j u s t i f i e d  a t  a l l ,  And 
t h a t  you need t o  look at  where t h e  c a p i t a l  improvements program are 
going and you need t o  look a t  t h e  other subsidies and I think that i f  
they  are ad jus ted ,  i f  t h e  Community Watex Development Fund were allowed 
t o  run  o u t ,  you would have approximately t h r e e  m i l l i o n  dollars, which 
would then again would pu t  t h e  rate increase perhaps even lowex than 
five percent ,  and you would have monies t o  r ep lace  substandard mains 
with .  If w e  would adjust  these t h i n g s ,  t h e n  perhaps you would help the 
most slumping i n d u s t r y  of a l l ,  which i s  us  the c i t i z e n s  who have t o  pay 
s o  that these plush subsidy p o l i c i e s  can be extended t o  developers and 
to hotels. 

MAYOR COCKRELL : A l l  r i g h t ,  thank you, s i r ,  Mr, Pyndus. 

MR. PYNDUS: Yes,  j u s t  one word because I heard t h e  free e n t e r p r i s e  
system being mentioned. You know, Father Benavides, t h e  free enterprise 
system has provided f a r  a l o t  of p lush  s u b s i d i e s  100 times over  this 
m i l l i o n  to programs t h a t  you have supported.  Don't g e t  - you know, 
o u t  of context w i t h  this subsidy t o  bring i n d u s t r y  ihto San Antonio t h a t  
w i l l  h e l p  t h e  people and h e l p  your people - our  people get jobs. B u t  
when you t a l k  of subsidies, I can t e l l  you t h i s  y e a r ,  t h e  m i l l i o n s  of 
d o l l a r s  t h a t  t h i s  Council  has  expended i n  support  of programs t h a t  are 
subs id ized  that you suppor t .  So, you ' re  taking-a stance of  one m i l l i o n  
d o l l a r s  because you don ' t  want t o  subs id ize  t h e  free e n t e r p r i s e  system, 
which has subsidized you and your programs for 1 0 0  m i l l i o n  d o l l a r s ,  and 
I ' v e  seen it. So I would l i k e  to keep the record s t r a i g h t  with regards 
t o  that f r e e  e n t e r p r i s e  system that suppor ts  both of us. 

FATHER BENAVIDES : That ' s  r i g h t .  B u t  when you look a t  it, when you 
compare it, y o u ' l l  f i n d  t h a t  t h e  c o n t r i b u t i o n  of t h e  o rd ina ry  c i t i z e n  
t o  t h e  free enterprise system has been much more s i g n i f i c a n t  than  t h e  
c o n t r i b u t i o n  of the free e n t e r p r i s e  system t o  t h e  ord inary  c i t i z e n .  
And t h a t  when you look a t  i t  perhaps many t imes w e  f i n d  t h a t  w e  have 
these s u b s i d i e s  which w e  have t o  pay for and why, if i t ' s  a free 
e n t e r p r i s e  system then w e , . . . . .  
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MAYOR COCKFELL: Fine.  I t h i n k  w e ' r e  going t o  have t o  g e t  off  the  
ph i losoph ica l  debate about t he  f r e e  enterprise system. 

MR. BILLA: I f  w e  fol low t h e  good father's philosophy, they 'd  wind 
up with nothing.  

MAYOR COCKmLL : W e l l ,  l e t ' s  t r y  t o  g e t  to answering ..... 
FATHER BENAVIDES : We g o t  t w o  inch  substandard mains, that's p r e t t y  
close to nothing. 

MAYOR COCKRELL : May I ask, Mr. Van Dyke, would you be k ind  enough 
t o  come back t o  t h e  podium? And I would l i k e  - I t h i n k  t h e r e  are 
s e v e r a l  ques t ions  here that w e  would l i k e  t o  j u s t  get some comments on. 
The number one was t h e  ques t ion  which recognized that t h e  amount for 
replacement f o r  substandard mains has been raised b u t  ques t ioning  the 
o v e r a l l  a l l o c a t i o n ,  i n  relation t o  t h e  Council and the Water Board's 
commitment t h a t  t h i s  w i l l  be a t o p  p r i o r i t y  i tem. So, w i l l  you comment 
on the o v e r a l l  amount i n  t h e  capital improvement program for t h e  replace-  
ment of substandard mains, as a first comment. 

MR. ROBERT VAN DYKE : W e l l ,  any program t h a t  the  Water Board must 
have must be a balanced program t h a t  takes c a r e  of all of t h e  needs of 
the  system. And c e r t a i n l y  t h e  normal extens ions  and improvements that 
t a k e  p lace  i n  a water  system are v i t a l  t o  i t s  everyday ex i s t ence .  Now, 
t h e  replacements a r e  important ,  the  r e l o c a t i o n s  t h a t  they  've  been brought 
about  i n  massive q u a n t i t i e s  by t h e  programs of t h e  Ci ty  Council  must be 
taken c a r e  of  so  that we can progress  and have t h e  projects t h a t  you 
have decided t o  have and t h a t  w i l l  b e n e f i t  our people. 

O f  course, w e  a l s o  have our  c a p i t a l  improvements t h a t ' s  a 
part of it. W e  have t h e  refunds t h a t  w e  have under our  developer i n  
CWB, CWDF, c o n t r a c t s  that are p a r t  of t h i s  b ig  growth. And we have 
c e r t a i n  i n t e r e s t s ,  w e  have su r face  water ,  w e  have our heating and 
cooling. These axe a l l  important  t h i n g s  t h a t  have been brought about  
as a part of t h e  balanced program o f  your C i ty .Wate r  Board. Now, when 
the Board chose t o  s h i f t  t h e  funds fox surface water development a t  
some two m i l l i o n  d o l l a r s  a short time back i n  Apr i l ,  basically, t h e s e  
funds went i n t o  t h e  replacement program because w e  sensed t h a t  t h i s  is. 
something t h a t  the people and t h e  Council f e l t  was impoxtant. And I 
t h i n k  w e  w e r e  being respons ive ,  I t h i n k  that w e  w e r e  trying t o  t a k e  
care of a need t h a t  w e  s a w  w a s  t h e r e  and, of course ,  w e  have known t h a t  
t h i s  has  been a matter of having t h e  money t o  do these things. These 
is a l i m i t  t o  t h e  amount of cons t ruc t ion  t h a t  we can normally perform 
in San Antonio. F i r s t  o f  a l l ,  w e  have t o  design all of these things. 
Secondly, we have t o  have c o n t r a c t o r s  that have the equipment and t h e  
men and the  expertise t o  do t h e s e  jobs. And you can't just have a $10 
b i l l i o n  program one day and get geared up to it and then  n o t  have it 
the next day. And, so our  approach t o  all of these t h i n g s ,  if you 
approach t h e m  i n  a moderate way t o  try t o  do t h e  very b e s t  w e  can with 
t h e  facilities and the monies that w e  have a v a i l a b l e  and t o  try t o  see 
t h a t  t h e  c o s t  of t h e  replacement work does n o t  soar o u t  of s i g h t .  W e  
have seen in the p a s t  when there are very greatly accelerated programs 
that t h e  b idding  prices go extremely high because t h e r e  j u s t  a r e n ' t  
enough c o n t r a c t o r s  t o  do t h e  work, and s o  they  j u s t  put i n  any price 
because maybe they w i l l  get t h e  job and, but when w e  have a good com- 
p e t i t i v e  s i t u a t i o n ,  w e  a l l  g e t  a bargain.  The citizen, t he  Council and 
t h e  Board, and w e  get as good a job. So, I would have t o  answer it 
that way. 

? N O R  COCKRELL : A l l  r i g h t .  Let m e  ask i f  you w i l l  comment on the 
Water Board's s e r v i c e  area. The ques t ion  i s  raised about the amount 
i n  the c a p i t a l  program for inside versus outside t h e  C i t y  l i m i t s  and 
would you just i n  general comment on what the Water Board sees as i ts 
s e r v i c e  area and t h e n  relate t h a t  t o  t h e  inside versus  outside question. 
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MR. VAN DYKE: Yes, a s  you know, t h e  City Water Board has sought 
t o  se rve  t h e  metropol i tan  a r e a ,  A t  one time w e  had a s o l e  purveyor 
pol icy which envisioned t h a t  we would be providing s e r v i c e  t o  a l l  
citizens wi th in  Bexar County. But y e t  you know t h a t  there a r e  some 
9 2  water purveyors i n  t h i s  County and s o  that dream was a - ane t h a t  
was something t o  work toward, b u t  n o t  very real is t ic  t o  see in the 
f o r e s e e a b l e  future. There are many water  purveyors t h a t  are s t i l l  
here. But ,  because a£ t he  lack of funds t o  provide that service we 
have been unable t o  carry out t h a t  program, and now w e  axe faced w i t h  
a new l a w  passed by the  S t a t e  L e g i s l a t u r e  and c r e a t i n g  the PubLic 
Utility Commission where each water  purveyor i n  each utility must  have 
an area i n  which they opera te .  I f  we a r e  designated as t h e  utility to 
o p e r t t e  in an a r e a ,  then w e  also have t h a t  o b l i g a t i a n  t o  provide 
service t o  any c i t i z e n  who asked for it wi th in  those  areas. So, t h i s  
i s  a mat t e r  of economics. If  w e  d o n ' t  have s u f f i c i e n t  funds,  and i f  
t h e  c i t i z e n s  and the Council are concerned about t h e  expenditure  of 
funds i n  t h e  ou t ly ing  areas, then  c e r t a i n l y  w e  have no business having 
an a r e a  to opera te  i n  that i s  fa r  beyond our  f i n a n c i a l  c a p a b i l i t y .  
Because of this, t h e  Board at its meeting a s h o r t  time ago, adopted a 
rev i sed  a r e a  of operation which i n  essence holds us  back within inside 
of 1604. There a r e  few p laces  where we are beyond 1 6 0 4 ,  b u t  those 
p l a c e s  are a r e a s  where we were s e r v i n g  o r  where we have contracts at 
t h e  p r e s e n t  time. But, it i s  t h i s  r ecogn i t ion  that w e  do no t  have the  
f i n a n c i a l  resources  to do t h i s  that t h i s  was done. I have t a l k e d  w i t h  
Me1 Sue l t en fuss ,  and he tells m e  that the service area of t h e  C i t y  as 
far as sewers, very c l o s e l y  matches wi th  the  area t h a t  w e  a r e  requesting 
of t h e  Public U t i l i t y  Commission of Texas. And, I t h i n k  that the water 
and s e w e r  go very  c l o s e  toge the r .  We seem t o  be paralleling each other  
i n  t h e  philosophy of providing t h i s  sexvice  and i n  taking care of those 
c i t i z e n s  t h a t  w e  both serve.  

MAYOR COCKRELL: A l l  r i g h t .  Now then,  t h e  ques t ion  is raised from 
t h e  financial p o i n t  of view and t h e  po l i cy  p o i n t  of view as well as 
regarding  the $1 m i l l i o n  o r  t h e  money f o r  t h e  h o t e l  c h i l l e d  water exten- 
s i o n s  and t h e  po l i cy  matters i s  f o r  t h e  Council t o  address but would you 
address t h e  impact upon t h e  program. 

FIR. VAN DYKE : The c u r r e n t  ordinance t h a t  e s t a b l i s h e s  the sates for 
c h i l l e d  water and steam w a s  adopted by t h e  C i ty  Council,  i f  my re- 
c o l l e c t i o n  i s  c o r r e c t ,  i n  1967. T h i s  was, it may have been ' 6 8 ,  b u t  
as we s t a r t e d  i n t o  s e r v i c e  of c h i l l e d  water  and steam for HemisFair. 
A t  t h a t  t ime, t h e  concern of t h e  C i t y  Council and the Board was the 
economics of t h e  s i t u a t i o n .  I f  w e  could no t  provide c h i l l e d  water and 
steam s e r v i c e  that was competi t ive to people that d i d  it themselves, 
t hen  w e  wouldn't  be able t o  se l l  our  product. 

Something t h a t  i s  apparent ly long been f o r g o t t e n  i s  that t h e  
City Water Board d i d n ' t  ask t o  g e t  into c h i l l e d  water and steam business. 
W e  were asked t o  do it by the  Council because t h e  Pub l i c  Service  Board 
had refused  t o  do it and everyone else i n  San Antonio had refused  t o  do 
it. And t h e  Water Board took on t h a t  task  t o  provide hea t ing  and cooling 
f o r  t h e  HemisFair s o  t h a t  w e  could have a successful HemisFair. W e  
weren't paid for those  s e r v i c e s .  San Antonio Ci ty  Water Board l o s t  more 
money because of  t h e  r e s u l t  of  HemisFair, I t h i n k ,  than  any o t h e r  private 
person or e n t i t y  because they  d i d n ' t  pay their bills. And as a con- 
sequence, t h a t  plant has operated s l i g h t l y  i n  t h e  red ever  since it 
was b u i l t .  But t h e  C i t y  of San Antonio has an ordinance on its books 
t h a t  they w i l l  pay u s  a $100,000 a y e a r  i f  w e  have d e f i c i t  operation, 
and w e  have no t  received one penny s i n c e  t h a t  ordinance w a s  passed. And 
so I say t o  you, t h a t  t h e  Water Board has  done i t s  jab. W e  have provided 
t h e  service and w e  supported HemisFair, and w e  a r e  now'trying t o  sell 
t o  o t h e r  people. 

NOW, let's go down t o  t h e  $1 m i l l i o n -  That is p a r t  of t h e  
r a t e  t h a t  was set by t h e  Council t h a t  w e  have t h e  o b l i g a t i o n  t o  extend 
t h e  pipes to t h e  o u t s i d e  w a l l  of a customer. And u n t i l  t h a t  ordinance 
i s  changed, t h a t  i s  t h e  way it must be done because t h a t  i s  t h e  l a w  t h a t  
has  been set by t h e  Council.  
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MAYOR COCKRELL : A l l  r i g h t .  The - i n  t e r m s  of the impact,  would 
it r e s u l t  i n  a lowering of t h e  1 0  pe rcen t  raise of r a t e  increase t o  
remove t h a t  f o r  example? 

MR. VAN DYKE: Y e s ,  it would lower  our requirements i f  w e  d id  n o t  
have t h a t  o b l i g a t i o n .  Nevertheless, i n  t a l k i n g  wi th  you a l l  i n  t h e  
past ,  and your enthusiasm for  attracting a n e w  h o t e l ,  and w e  have 
been contac ted  by numerous Ci ty  Councilmen as well as the Chamber of 
Commerce and o t h e r  people  ...., 
MAYOR COCKRELL : Yes, sir.  hat's t h e  po l i cy  answer that t h e  counc i l  
w i l l  have t o  g ive .  And s o  I j u s t  ask about t h e  impact on the  r a t e s ,  
and it is c o r r e c t  that it would have some impact. 

MR. VAN DYKE: Y e s ,  madam. 

MAYOR COCKRELL: Fine. A l l  r i g h t .  Now then, l e t  m e  just make t h i s  
comment t o  t h e  Council.  AS you a11 know, the ,  one of t h e  major i n d u s t r i e s  
i n  this Ci ty ,  s o  f a r  as providing jobs ,  i s  t h e  tourism indus t ry .  Our 
Convention Center i s  not yet opera t ing  a t  the f u l l  capac i ty  that w e  
would l i k e  f o r  it t o  because of t h e  f a c t  t h a t  w e  do n o t  have s u f f i c i e n t  
downtown hotels f a c i l i t i e s .   his has  been pointed o u t  by the Centro 21 ,  
i t ' s  been po in ted  o u t  by our Hotel-Motel people,  by p r i v a t e  studies 
that have been made. 

A year ago, t h i s  Council r e c a l l s  t h a t  t h e r e  w e r e  two d i f f e r e n t  
groups who came t o  the c i t y  and made p u b l i c  announcements of b e a u t i f u l  
p lans  for major h o t e l s  i n  t h e  downtown area. Hotels  that would have a 
major impact on c o n s t r u c t i o n  i n  t h e  City. Hotels t h a t  would provide 
jobs f o r  citizens and help b r i n g  i n  conventions t o  t h i s  C i t y .  Now, 
n e i t h e r  of those has been a b l e  t o  break ground y e t ,  and I t h i n k  w e  have 
t o  face t h e  real is t ic  fact t h a t  it i s  very difficult f o r  hotels t o  get 
financing t he se  days under t h e  most optimum conditions. They have t o  
be prepared t o  face y e a r s  of loss w i t h  t h e  j u s t  hope of poss ib ly  some 
day getting i n t o  the  black. Now tha t  i s  j u s t  t h e  economics. So, the 
ques t ion  i s  do  we want t o  make it v i r t u a l l y  impossible by n o t  b r ing ing  
the availability o f  t h e  u t i l i t y  t o  their door and e l i m i n a t i n g  this 
from the Water Board 's  plan.  I d o n ' t  t h i n k  w e  do. I think t h e  inves t -  
ment through t h e  Water Board of this f a c i l i t y ,  if it acts a s  any 
encouragement t o  get t h e s e  h o t e l s  b u i l t ,  i s  an investment t h a t  will pay 
off many times i n  tems of jobs,  i n  terms of the s t rengthened economy 
and i n  tems of t h e  downtown, So, I want t o  leave it i n  and I recog- 
n i z e  t h a t  it does have an impact on the r a t e s ,  b u t  I t h i n k  it i s  worth 
it. Dr. N i e l s e n .  

DR. NIELSEN: I concur. Thank you very much. There i s  a mddest 
i ncons i s t ency  i n  Father Benavides' p o s i t i o n  tha t ,  you know, COPS have 
been pushing so hard f o r  downtown or Cent ra l  City and here, in fact ,  
w e  are going t o  invest long range a $1 m i l l i o n  i n  the extending of 
service to the hotel which w i l l  bring i n  sevexal $100 thousand worth of 
taxes and m i l l i o n s  of d o l l a r s  of revenue t o  t h e  C i ty  g e n e r a l l y ,  and I 
think i t ' s  a good investment  and I certainly d o n ' t  put it i n  a'posi t ion 
of p i t t i n g  the C e n t r a l  C i ty  versus t h e  suburbs, as apparently some of 
o u r  Council members do. 

hmY,OR COCKRELL : Mr. B i l l a .  

MR. BILLA: Mayor, I think Mr. Van Dyke ought t o  t e l l  u s ,  of course, 
what t h e  r a t e  r educ t ion  would be,  b u t  t h e  $1 m i l l i o n  i s  really i s  just 
for a c a p i t a l  improvement would he lp  t h e  Water Board r ecupera te  some 
of theinvestment  because it's n o t  opera t ing  a t  i t s  peak capacity right 
now and t h a t ' s  a l l  i t  amounts to, you really need t o  recover  money 
t h a t ' s  inves ted  a l r eady*  

MR. VAN DYKE : That's c o r r e c t .  As far as t h e  r a t e  i s  concerned, 
t h i s  million d o l l a r s  i s  p a r t  of t h e  bond i s s u e .  So really, t h e  only  
rate reduc t ion  would be t h a t  p a r t  of t h e  r a t e  which supports one m i l l i o n  
dollars i n  bonds. So, it's very t i n y .  
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MAYOR COCKRELL: M r .  Hastman. 

MR. HARTMAN: Yes, Madam Mayor, my only concern i s  with t h e  fact  
t h a t  I mean here w e  have an i tem i n  t h e  budget and there's no commit- 
ment f o r  t h i s  p a r t i c u l a r  s t r u c t u r e .  I know of none - I ques t ion  it 
on t h a t  b a s i s .  With regard t o ,  i f  I may, on t h e  m a t t e r  o f  t h e  service 
a r e a ,  Bob, as you r e c a l l  i n  o u r  d i scuss ion  this morning, you sa id  that 
t h e  C I P  t h a t  we're looking a t  now, i s  t h e  same C I P  t h a t  w e  had a yeas 
ago, r i g h t .  Right, and y e t ,  our  s e r v i c e ,  excuse m e  D r .  N i e l s e n ,  w e  
have reduced our  service area, so wouldn't t h a t  reduce t h e  C I P ?  

MR. VAN DYKE: Our C i ty  Water Board i s  a very consc ien t ious  group, 
and they  have reviewed t h i s  p rog ram s o  thoroughly t h a t  no p r o j e c t s  
were inc luded i n  it t h a t  w e r e  n o t  needed for immediate customers o r  
f o r  c o n t r a c t s  t h a t  w e  a l ready have. And s o  by reducing the  service area, 
it has no effect on t h e  program that you have here.  So, again the 
program t h a t  you have i s  one that w e  feel is the absolute bare n e c e s s i t y  
t o  keep your system v i a b l e  and t o  take c a r e  of the customers and t h e  
c o n t r a c t s  that w e  already have, 

MR. HARTMAN : I would just l i k e  t o  f i n i s h  with my l i n e  of questioning,, 
i f  I may. The - i f  we reduce t h e  s e r v i c e  area, and w e  reduce t h e  amount 
of obviously of mains and so  on within t h a t  service, you know, because 
t h e y ' r e  no longer  i n  that service area, I have d i f f i c u l t y  understanding 
why t h e  c a p i t a l  improvements would remain exactly the same. 

MR. VAN DYKE : The s e r v i c e  area, M r .  Hartman, that w e  have reduced 
basically a r e  a reas  i n  which there a r e  no people. And s o  those areas 
are p o t e n t i a l  areas of growth f o r  San Antonio. I. . . . . . 
MAYOR COCKRF,LL : They w e r e  not r e f l e c t e d  though i n  t h e  capital  im- 
provement program. 

MR. VAN DYKE: N o ,  madam. I d i d n ' t  run a p lanimeter  around t h e  
a r e a s  t h a t  w e r e  removed bu t  it's my off-hand e s t i m a t e  t h a t  approximately 
4 0  percent of the  s e r v i c e  area t h a t  we had o r i g i n a l l y  claimed with t h e  
P u b l i c  U t i l i t y  Commission which d id  inc lude  a11 of that area which w a s  
i n  t h e  e x t r a - t e r r i t o r i a l  j u r i s d i c t i o n  of San Antonio was de le ted .  And 
s o ,  basically, those  are the  uninhabi ted a r e a s  around t h e  Ci ty .  

MR. HARTMAN: One l a s t  ques t ion ,  i f  I may. W i t h  regard t o  the capital 
improvements program as it now s e t s ,  does t h i s  n o t  inc lude  an amount - 
I f o r g e t  t h e  amount a t  t h e  moment bu t  it seems l i k e  somewhere around 
$300,000 f o r  purchase of land ,  f o r  t rea tment  plants of the GBRA water. 

MR. VAN DYKE : Y e s ,  I t h i n k  that's a very good point. A s  you know, 
t h e  Water Board was forced t o  condemn a s i te  for t h e  n o r t h e a s t  treat- 
ment p l a n t  a t  t h e  intersection of Evers Road and Nacogdoches a t  far 
n o r t h e a s t  Bexar County. This condemnation u l t i m a t e l y  went t o  litigation 
and f i n a l l y  t h e  Supreme C o u r t  held t h a t  the Water Board does not have 
t h e  right t o  condemn, and w e  p u t  up $290,000 which w a s  awarded by t h e  
condemnation c o u r t  for t h i s  property.  And t h a t  money i s  s t i l l  i n  
escrow, and I guess  as far as t h e  lawyers a r e  concerned w e  s t i l l  have 
possess ion  of that proper ty  because the owners have never f i l e d  a 
w r i t  of possess ion  t o  g e t  it back which they a r e  e n t i t l e d  t o  do under 
t h e  Supreme Court dec i s ion .  B u t ,  i n  conversa t ions  s i n c e  t h a t  t ime, 
t h e  c o s t  has  doubled and it would appear  t h a t  i f  t he  Water Board i s  
t o  acquire t h i s  proper ty  t h a t  i t ' s  going t o  have t o  pay an a d d i t i o n a l  
$300,000 f o r  an o r i g i n a l  purchase of $ 2 9 0 ,  so t h a t  would make $590 i f  
w e  buy it. 

Now, i n  y o u r  ques t ioning  t h e  wisdom of having that piece of 
proper ty .  That si te  i s  abso lu te ly  i d e a l  for  a water  treatment p l a n t  
t o  t a k e  c a r e  of t h e  needs o f  San Antonio. Although, you have turned 
down t h e  c u r r e n t  GBRA c o n t r a c t ,  I have received a l e t t e r  from the Mayor 
i n s t r u c t i n g  me and t h e  Board t o  cont inue those  negotiations t o  see i f  
w e  can't xenegot ia te  a b e t t e r  contract. To also t o  look a t  t h e  Cibolo 
and t o  look a t  t h e  long-range program. I n  my es t ima t ion  and my recom- 
mendation t o  you i s  t h a t  t h a t  site i s  necessary. It w i l l  be needed by 
the Ci ty  Water Board and the Ci ty  of San Antonio ultimately because 
you are going t o  have t o  have water  from the  Canyon Lake sooner o r  l a t e r  
i n  my opinion.  



MAYOR COCKRELL : A l l  r i g h t .  A r e  t h e r e  any o t h e r  ques t ions?  D r .  
Nielsen. 

DR. NIELSEN: I d i d n ' t  mean t o  i n t e r r u p t  you, Glen. I misunderstood 
when you a l l  were t a l k i n g  C I P  about t h e  s e r v i c e  a r e a s  as opposed t o  t h e  
c a p i t a l  improvements program. Yeah, t h a t  service area t h a t  you reduced 
was r e l a t i v e  t o  t h e  Utilities Commission and a d e f i n i t e  c l a r i f i c a t i o n  
of w h a t  o u r  s e r v i c e  area is ,  i s  that what w e ' r e  referring t o  now? 

MR. VAN DYKE: Yes, Dr, Nielsen, as I s t a t e d  before, the  original 
a p p l i c a t i o n  t o  t h e  Commission included a l l  t h a t  area wi th in  the  ETJ of  
San Antonio minus the places where there were e x i s t i n g  water purveyors. 

DR. NIELSEN: We've eliminated, however, basically, the a r e a s  outside 
1604 where t h e r e  are no f o l k s ,  so t o  speak. 

MR. VAN DYKE : Pxec i se ly  . 
MAYOR COCKRELL : A l l  r i g h t .  Are there any o t h e r  ques t ions?  Yes, 
M r .  B i l l a .  

MR. BILLA: Yes, w h a t  happens, you know, I ' d  like f o r  you t o  r e i t e r a t e  
what happens i f  w e  d o n ' t  provide t h e  service and it is  really economical 
o r  economically b e n e f i c i a l  t o  t h e  Board sometimes t o  extend water  s e r v i c e  
t o  areas, you know, p r o j e c t e d  high d e n s i t y  with high usage. 

MR. VAN DYKE: Yes, it c e r t a i n l y  i s  b e n e f i c i a l  t o  us because w e  se l l  
water ,  t h a t ' s  where a l l  o u r  revenue comes from, we have no t a x  suppor t  
at a l l  as you axe aware. When w e  do have more cus tomers ,  they defray 
the t o t a l  cost of t h e  opera t ions  o f  t h e  Board, t hey  provide funds fo r  
replacement, f o r  new c a p i t a l  things, any bus iness  needs new customers. 
And c e r t a i n l y ,  when we are facing t h e  very g r e a t  expense for s u r f a c e  
w a t e r ,  t h e  more customers we have and the broader  our  f i n a n c i a l  base, 
t h e  better off w e  would be. But, s p e c i f i c a l l y ,  Mr.. B i l l a ,  t o  answer 
your ques t ion ,  i f  an area is o u t s i d e  of our  service a r e a  t h a t  has been 
designated by t he  Public U t i l i t y  Commission, w e  have no o b l i g a t i o n  t o  
provide s e r v i c e  t h e r e  unless w e  go back t o  t h e  Commission and get that  
area added t o  o w  service area. 

MR. BILLA: B u t  i f  you don ' t  provide it, they can establish their 
own water, and then w e  have t h e  problem i n  t h e  f u t u r e  of trying t o  - 
acquire it, 

MR., VAN DYKE: Y e s ,  sir. 

MAYOR COCKRELL: A l l  r i g h t .  W e  have had the cap t ion  read and is 
there a motion fo r  adopt ion? 

MR. PYNDUS: I so move. 

MR. BILLA: I second it. 

MAYOR COCKXIELL: A l l  r i g h t .  It's been moved and seconded. Is there 
any further discussion? Now t h i s  will be t h e  t e n  percent as recommended 
by the c o n s u l t a n t s .  

MR. PYNDUS: I would l i k e  t o  make a s ta tement  i n  that regard. 

MAYOR COCKRELL : All right. In suppor t  of  your motion. 

MR. PYNDUS: Y e s ,  madam.  Mayor Cockrel l ,  w e  have looked at t h i s  
i n c r e a s e  f o r  many months as you know and we've debated many issues and 
we have reached the  p o i n t  of making a choice between Ci ty  s t a f f ' s  rec- 
ommendation and t h e  City Water Board's recommendation and wanting addi- 
t i o n a l  expertise, w e  went t o  a consu l t an t  f i rm f o r  h i s  guidance,  and I 
feel t h a t  he has given a good d i r e c t i o n  f o r  this Council t o  t a k e ,  and 
I t h i n k  t h a t  w e  should ge t  t h i s  increase behind us. We have certain 
p o l i c i e s  t h a t  I would l i k e  t o  see changed with r e fe rence  t o  - outside 
t h e  City development. And I ' d  l i k e  t o  discuss a l s o  t h e  Community Water 
Development Fund. However, as f a r  as t h i s  rate i s  concerned, I think 
i t ' s  a modest i n c r e a s e ,  and I move that w e  adopt it a t  t h i s  po in t .  
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MR. VAN DYKE : M r .  Pyndus, may I answer you t h a t  t h e r e  were 
d i f f e r e n c e s  between t h e  Water Board and the City staff .  I n i t i a l l y ,  
there were and i n  t he  nego t i a t ions  and c a l c u l a t i o n s  t h a t  have taken 
p l a c e  i n  the l a s t  day and a ha l f  t o  two days when t h e  f i n a l  f i g u r e  
was a r r i v e d  a t  t e n  pe rcen t ,  it was voted on unanimously by t h e  con- 
s u l t a n t ,  t h e  Water Board staff and t h e  C i ty  staff because w e  felt t h a t  
maybe a l i t t l e  b i t  more than a t e n  pe rcen t  and the  Ci ty  s taf f  o r i g i n a l l y  
had been a l i t t l e  below that, but it was the a b s o l u t e  consensus of 
everyone t h e r e  t h a t  t h e  t e n  percent  was t h e  amount t h a t  was necessary 
and t h a t  would equ i t ab ly  take c a r e  of our  needs and t h e  citizens of 
San Antonio i n  t h e  f u t u r e .  

MR. PYNDUS: I feel comfortable with t h a t .  

MAYOR COCKRELL : Fine. Mr. Hartman. 

MR. HARTMAN : M a d a m  Mayor, the only difficulty I would have, I 
have abso lu te ly  no d i f f i c u l t y  w i t h  the compromise approach that was 
taken by Mr. Kubik and i n  conjunct ion w i t h  t h e  t w o  staffs. I guess 
t h e  on ly  d i f f i c u l t y  I would have i s  knowing what capital improvements 
programs, in a l l  d e t a i l  we're vo t ing  f o r  with t h i s  increase. I think 
t h e r e  are, of  course ,  it's b a s i c a l l y  the same c a p i t a l  improvements 
program w e  saw last June,  and I j u s t  do not  f e e l  cornfartable with, i n -  
e f f e c t ,  endorsing a11 o f  those  c a p i t a l  improvement programs, 

MAYOR COCKmLL: A l l  r i g h t .  Any f u r t h e r  d i scuss ion?  

MR. VAN DYKE: Madam Mayor, I would n o t  want t h e  counc i l  t o  n o t  
realize what you are vot ing  on. You are v o t i n g  on t h e  capital program 
as contained i n  the report which was rev i sed  1 4  A p r i l  1976  which has 
been furn ished  t o  you with two except ions and t h a t  w a s  the deletion of 
the surface water from M and 0 and then  adding it i n t o  the special fund. 

DR. NIELSEN: Also, M r .  Van Dyke, relative t o  the cash f l o w  picture, 
adjustments f o r  c o s t  of l i v i n g  i n  a number of a reas ,  both i n  t h e  con- 
s t r u c t i o n  and l a b o r  costs and personnel ,  do you foresee any particular 
problem wi th  t h i s  r a t e  increase and the compensation of employees and 
e v e r y t h i n g , e l s e  re la t ive  t o  the c o s t  of l i v i n g  increase .  

M R .  VAN DYKE: I f e e l  t h a t  we have included real is t ic  amounts i n  
our  package t h a t  w i l l  take case  of these needs and the  Board has always 
t r i e d  t o  maintain i t s  s a l a r i e s  and wages on a comparable basis  with 
the City  and other governmental entities and p r i v a t e  bus iness  here. I 
know t h a t  we're a little bit below the City at the present t i m e ,  but, 
n e v e r t h e l e s s ,  I th ink  w e  have a comparable wages for our people, A s  
f a r  a s  t h e  i n f l a t i o n  on m a t e r i a l s  and o the r  things, we have included 
a l i t t l e  bit of i n f l a t i o n  i n  our  f i g u r e s  and w e  bel ieve  that they w i l l  
accura te ly  take care of the needs t h a t  w e  can fo resee .  

REV. BLACK: Madam Mayor, may I ask this question. Am I t o  undex- 
stand t h a t  a vo te  a t  t h i s  t i m e  on t h e  rate would nullify t he  issues 
r a i s e d  by the po l i cy  because what I have understood M r .  Van Dyke t o  
say t h a t  we are acting upon t h i s  schedule of capital improvements and 
so forth as suggested by t h i s  r e p o r t .  

MAYOR COCKRELL : By t h e  r e p o r t  that w a s  stated r i g h t .  That's correct. 
Now the only o t h e r  impact t h a t  you could have is  i f  in those p o l i c i e s  
say regarding main extensions ox p a r t i c u l a r l y  t h e  on-s i t e  materials or 
anything e l s e ,  if you took a po l i cy  recommending t h a t  c e r t a i n  changes 
be made t h e r e ,  you could a l s o  perhaps consider recommendations of rea l lo-  
c a t i o n  of those  resources. 

REV. BLACK: That's why I wondered w h e t h e r  o r  not that opt ion  is open. 

MAYOR COCKRELL: So there would be t h a t  p o s s i b i l i t y .  Y e s .  Mr, Hartman. 

MR. HARTMAN : Madam Mayor, t h a t  b a s i c a l l y  i s  t h e  same ques t i an  I had 
that we ' re ,  i n  effect, votinq an inc rease .  We're in e f f e c t  making an 
appropri&f~on before  we've made our  authorization. In other words, we 
have n o t  y e t  decided on a policy, f o r  example, t h e  Community Water 
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Development Fund i s  a p a r t  of t h i s  budget. T h e r e  are v a r i o u s  o t h e r  
a spec t s  of it t h a t  axe p a r t  of t h i s  budget. It seems l i k e  w e  would 
have t o  s e t t l e  t h e  p o l i c y  i s s u e  f i r s t .  

MAYOR COCKRELL : I do know t h a t  Fa ther  Benavides, fax  example, 
spoke t o  t h e  point t h a t  if t h a t  w e r e  d i scont inued,  t h a t  he  would hope 
t h a t  it would be reallocated t o  t h e  replacement of t h e  substandard 
mains, which i s  a very l a r g e  issue. So, I would t h i n k  t h a t  you know, 
t h a t  would be within the r e a l m  of p o s s i b i l i t y  b u t  t h a t  i s  a decision 
that could be addressed i n  t h e  pol icy .  Y e s ,  M r .  Rohde. 

MR. ROHDE: If I understand it r i g h t ,  according t o  the  motion of 
postponing it, because I do intend t o  make some kind of motion maybe 
i t ' s  appropr ia t e  now, I ' l l  make a s u b s t i t u t e  motion t h a t  I do want 
t h e s e  two i t e m s  t h a t  t he  Community Water Development and t h e  main 
extens ions  t o  go t o  t h e  Planning Commission, and I d o n ' t  want t o  l o s e  
it on t h i s  vote .  So I want my c l a r i f i c a t i o n  clear. 

MAYOR COCKRELL : W e l l ,  t h a t  i s  n o t  pending a t  t h e  present t i m e .  

MR. ROHDE: Yes, bu t  i t ' s  g e t t i n g  - t h e  water  i s  g e t t i n g  a l i t t l e  
bit muddy, and I want t o  know i f  I'm in c l e a r  water. 

PAYOR COCKRELL : W e l l ,  l e t  m e  just t e l l  you exactly what i s  pending 
now. The motion i s  t h a t  was seconded, t h a t  w e  approve t h e  rate i n c r e a s e  
in t h e  amount of the  ten percen t  t h a t  was recommended by j o i n t l y ,  t h e  
joint meeting of t h e  Ci ty  s t a f f ,  t h e  Water Board s t a f f  and the  consu l t an t .  
And that is  the  issue that's pending. I f  t h e r e ' s  no f u r t h e r  d iscuss ion . . .  

FATHER BENAVIDES : I was wondering i f  I might make a suggestion and 
ask t h e  Council t o  give the t e n  pe rcen t  and use t h e  f i g u r e  that the 
Council i s  going t o  agree upon because we're not  completely in favor 
of, i s  there any p o s s i b i l i t y  t h a t  t h e  allotment f o r  replacement of sub- 
s tandard  mains be r a i s e d  to approximately 4 m i l l i o n  i n  t h i s  year and 4 
m i l l i o n  in next  year and replace approximately 80 percent .  

hIAYOR COCKRELL: I t h i n k  t h a t  issue could relate t o  the po l i cy  d i s -  
cuss ion ,  i5 there i s  any recommendation of reprogramming? 

FATHER BENAVIDES : Only if there i s  a commitment from t h i s  Council 
that they w i l l  a l low t h e  Community Water Development Fund t o  run  ou t .  
Otherwise, w e  wouldwant  it i n  t h i s  i n c r e a s e  so t h a t  w e  w i l l  be assured 
that over  t he  next two y e a r s  the substandard mains w i l l  be  replaced. 
Otherwise, t he  i n b r e a s e  i s  nothing t o  t h e  people served by t h e  250 miles 
of substandard mains. That's the  o b l i g a t i o n  t h a t  t h i s  Council must 
respond to. 

MAYOR COCKRELL: I think that t h a t  i s  no t  an i s s u e  t h a t  can be 
addressed directly unless it i s  ac ted  upon i n  t h e  po l i cy  area this 
af ternoon-  D r .  Nielsen. 

DR. NIELSEN: It goes beyond p o l i c y  and we've ta lked  about t h i s  
before, Father Benavides, there's some engineering and sheer logistics 
everything else you can talk of t h a t  effect immensely how much any kind 
of work you do i n  one o r  two years. There's j u s t  some l i m i t s .  I ' m  
amazed a t  t h e  c o n s u l t a n t s ,  I've checked wi th ,  have assured  m e  t h a t  25 
percent was t h e  maximum. Now t h e  Water Board says they  can do 40 per  
cent .  I d o n ' t  know i n  t w o  y e a r s ,  but . . . . .  

FATHER BENAVIDES : M y  only p o i n t  i s  t h i s ,  Dr. Nielsen,  that i f  t h e  
c i ty  Water Board w e r e  able t o  jump a t  50 pe rcen t  from t h e  15 percent 
rate increase t o  t h e  1 0  pe rcen t  r a t e  inc rease ,  i f  they were able t o  
up t h e  figure by 50 p e r c e n t ,  then  s u r e l y  w e  could up it another  50 
pe rcen t ,  

MR. PYNDUS: N o t  at a l l .  

DR. , NIELSEN : You may not be a b l e  t o  deliberate just i n  terms of 
sheer engineer ing ,  the manpower, cons t ruc t ion  f o r c e s  and everyth ing  
else. 
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MAYOR COCKRELL: Thank you so much. A l l  r i g h t .  W e  are pending 
with t h e  ques t ion .  D r .  Cisneros. 

DR. CISNEROS : Madam Mayor, I ' d  like t o  make a s u b s t i t u t e  motion 
i f  I may. I ' d  l i k e  t o  move that t h e  f i g u r e  no t  be ken pe rcen t ,  that 
t h e  f i g u r e  be seven pe rcen t  pending s t r a igh t fo rward  c l a r i f i c a t i o n  of t h e  
p o l i c y  i s s u e s .  

MR. HARTMAN: I would second the motion. 

MAYOR COCKRELL : A11 right. There has  been a motion and a second 
t o  d e l e t e  t e n  percent  and substitute seven percent .  Clerk w i l l  c a l l  
t h e  r o l l .  

MR. VAN DYKE : Madam Mayor, may I speak to t h i s  before  you vote? 

MAYOR COCRRELL : Yes, sir, and then probably about f ive  more w i l l  
want t o  speak, M r .  Van Dyke, bu t  go ahead. 

MR. VAN DYKE: The Water Board i n i t i a l l y  made i t s  p r e s e n t a t i o n  to 
t h i s  Council 1,ast summer, and w e  asked f o r  a 30 percent rate increase 
which w e  felt w a s  very justified a t  that time. And i n  September, t h i s  
Council d id  g ive  u s  an i n t e r i m  rate of 1 9  pe rcen t  with t h e  promise that 
w e  would have a c t i o n  taken wi th in  six months. Now t h i s  action coming 
today i s  about n ine  months later. The monies are needed. The bonds 
that w e  a r e  going t o  have t o  i s s u e  a r e  coming i n t o  a crucial period for 
t h e  backwards test. W e  h a v e n ' t  ta lked  very much about that today, b u t  
y o u ' r e  aware of it. And w e n e e d  t o  take the a c t i o n  on the 1 0  percent; 
that has been recommended by the - c o n s u l t a n t s ,  by your own s t a f f ,  by o u r  
people-  This mat te r  has been a ired  t o  death for nine  months, and I ask 
you t o  reject the motion that  has been made so that your u t i l i t y  can 
g e t  on with its business and do the things t h a t  a r e  needed for i ts  
c i t i z e n s .  

MR. BILLA: And Council can g e t  on with i t s  o t h e r  bus iness .  

MAYOR COCKRELL : A l l  right. The motion i s  t o  d e l e t e  1 0  percent and 
substitute 7 percent and t h e  a d d i t i o n a l  comment pending further clarifi- 
c a t i o n  of t h e  p o l i c y  i s s u e s .  Clerk w i l l  c a l l  t h e  r o l l .  

AYES: - Cisneros, Black, Hartman, Rohde 
NAYS: - Nielsen,  Cackrell, Pyndus, B i l l a  
ABSTAIN : Teniente  
ABSENT: None 

CITY CLERK: Motion f a i l s .  

MAYOR COCKRELL : The motion f a i l e d .  W e  now have t h e  vote on t h e  
r a t e  of 1 0  percent .  Clerk w i l l  call t h e  r o l l .  

- 
AYES: Teniente, Nielsen, Cockrell, Pyndus, B i l l a ,  Rohde 
m: Cisneros.  Black. Hartman 
ABSENT: None 

CITY CLERK: Motion carried with s i x  votes. 

FAYOR COCKRELL : A11 r i g h t .  The mot ion  has c a r r i e d  w i t h  s i x  votes 
which permit it t o  take e f f e c t .  Now, t hen  the o t h e r  i t e m  w i l l  be dis- 
cussed - is  it agreeable w i t h  the Council i f  w e  review t h i s  du r ing  the 
noon hour and have a working lunch ..... 
MR. HARTMAN : These are t h e  pol icy  items,. . . . 
MAYOR COCKRELL : The  po l i cy  i t e m s .  A l l  r i g h t .  We're going t o , r e v i e w  
those dur ing  t h e  noon hour a n d . . . . .  

MR. VAN DYKE : Thank you very much, ladies and gentlemen. 

HAYOR CQCKRELL : I ' m  s o r r y ,  I d i d n ' t  r e a l i z e  there w e r e  f ive  people 
who had n o t  agreed t o  t h a t  so  it c a n ' t  t ake  place t hen .  W e ' l l  j u s t  have 
t o  do it t h i s  a f te rnoon then.  A 1 1  r i g h t .  The next i t e m .  
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76-27 Mayor Cockrell was obliged to leave the meeting and Mayor 
Pro-Tern Hartman presided, 

76-27 The fo l lowing Ordinance was read by the Clerk and explained by 
Mr. Leroy Harvey, Careers Project Director, and af ter  consideration, on 
motion of M r .  Pyndus, seconded by M r .  Billa, w a s  passed and approved by 
the following r o l l  call vote: AYES: Pyndus, B i l l a ,  C isneros ,  Black, 
Rohde, Teniente; NAYS:  None; ABSENT: Nielsen, Cockrell; ABSTAIN: 
Hartrnan. 

AN ORDINANCE 4 6 , 7 2 3  

AUTHORIZING THE OPERATION OF THE YOUTH 
CONSERVATION CORPS - 1 9 7 6  PROJECT CONSISTING 
OF EMPLOYMENT OF 20  YOUTHS FOR EIGHT WEEKS 
C O m N C I N G  JUNE 14, 1976 I N  OUTDOOR PARK 
WORK, APPROVING A BUDGET AND PERSONNEL 
COMPLEMENT AND ESTABLISHING A FUND AND 
ACCOUNTS AND AUTHORIZING THE CITY MANAGER 
TO EXECUTE AN AGREEMENT WITH THE ALAMO AREA 
COUNCIL OF GOmRNMENTS AS PRIME SPONSOR FOR 
THE PROGRAM I N  THE =COG AREA FOR ALLOCATION 
OF $ 1 2 , 1 7 8 . 0 0  I N  PROGRAM FUNDS TO THE CITY 
I N  SUPPORT OF THE CITY'S  PROGRAM. 

MR. LEROY HARVEY 

Councilman Teniente recognized and congratulated M r .  Leroy 
Harvey who c a m e  in seventh during the Marathon Race t h a t  was h e l d  
Saturday, May 2 9 ,  1976 .  M r .  Harvey ran a total of 26 miles. 

GORDON HARTMAN 

Councilman Rohde introduced Gordon H a r t m a n ,  son of Mayor 
P r o - T e m  Glen Hartman, who was visiting the Council meeting. 

76-27 The following Ordinance w a s  read by the Clerk and explained 
by Mr. Cipriano F. Guerra, Director of Community Development, and after 
consideration, on motion of Mr. Rohde, seconded by Dr. Cisneros,  was .-.. 
passed and approved by the following roll call vote: AYES: Pyndus, 
Billa, Cisneros , Black, Hartman, Rohde, Teniente;  NAYS:*)* None; ABSENT: 
~ielsen, CockxelL. 

AN ORDINANCE 46,7  24  

APPROVING AND ADOPTING RULES, REGULATIONS, 
AND BOUNDARIES FOR THE UNDERTAKING OF THE 
H I S T O R I C  RESTORATION REVOLVING LOAN FUND 
PROJECT BY THE URBAN RENEWAL AGENCY OF THE 
C I T Y  OF SAN ANTONIO. 
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76-27 The Clerk read t h e  following Ordinance: 

AN ORDINANCE 46 ,725  

PERMITTING MR. GEORGE L. WILLIAMS O F  
3030 CHARTER CREST TO ERECT APPROXIMATELY 
TWO HUNDRED AND THIRTEEN LINEAL FEET ( 2 1 3 ' )  
O F  TEN FOOT (10 ' )  HIGH CHAIN LINK FENCE TO 
ENCLOSE A PROPOSED TENNIS COURT ON H I S  
PROPERTY. 

Mr.Russe11 Lindley, A s s i s t a n t  Direc tor  o f  ~ u i l d i n g  and zoning, 
explained t h e  proposec ordinance.  The four ad jo in ing  property owners 
were contacted and t h r e e  expressed no objection. O n e  neighbor was 
opposed. 

M r .  Mark Holland, 3000 Charter Rock, appeared t o  speak in 
oppos i t ion .  H e  stated t h a t  t h e  r e a r  of h i s  house i s  approximately 20- 
feet from t h e  proposed site of a proposed ten f o o t  chain l i n k  fence. 
H e  protested the  e r e c t i o n  of the  fence. He then d i s t r i b u t e d  a p l a t  
showing the location of  h i s  house. H e  stated he would be more affected 
t han  the  other three neighbors.  Glar ing t e n n i s  l i g h t s  w i l l  shine an 
t he  rear of  his residence. 

M r .  George Williams, 3030 Char ter  Crest, t h e  applicant stated 
he has l i v e d  a t  t h e  same l o c a t i o n  for e i g h t  years. The t e n n i s  court 
i s  being p u t  i n  for t h e  sake of h i s  three c h i l d r e n .  H e  asked for 
favorable  cons ide ra t ion  of h i s  request. The fence  is t o  protect t h e  
neighbors from any broken windows o r  doors. 

I n  response t o  a ques t ion  by M r .  Pyndus, M r .  Lindley stated 
t h a t  i n  t h e  Zoning Ordinance 42-82 of t h e  C i ty  Code r e q u i r e s  that any 
l i g h t  t h a t  sh ines  i n  r e s i d e n t i a l l y  zoned property must be shielded,  

A f t e r  d i scuss ion ,  M r .  Pyndus made a motion t h a t  t h e  Ordinance 
be tabled for two weeks i n  o r d e r  t o  g ive  t h e  applicant and the  opponent 
t i m e  t o  work out a favorable compromise. The motion died f o r  lack of 
a second. 

Mayor Pro-Tern Hartman stated t h a t  both p a r t i e s  have indicated 
t h a t  they a r e  not  w i l l i n g  t o  a r b i t r a t e  and stated t h a t  the Council had 
no a l t e r n a t i v e  b u t  to make a decision f o r  them, 

After cons ide ra t ion ,  M r .  Teniente made a motion that the 
Ordinance be approved. D r .  Nielsen seconded t h e  motion. On r o l l  c a l l ,  
t h e  Ordinance was passed and approved by the following vote: AYES: 
Pyndus, B i l l a ,  Cisneros,  Black, Hartman, Rohde, Teniente ,  Nielsen; 
NAYS: None: ABSENT: Cockrell .  

76-27 The fol lowing Ordinances were read by t h e  C le rk  and explained 
by M r .  Russe l l  Lindley,  A s s i s t a n t  Director of ~uilding and Zoning 
Department, and a f t e r  cons ide ra t ion ,  on motion made and duly seconded, 
w e r e  each passed and approved by the following r o l l  call vote: AYES: 
Pyndus, B i l l a ,  Cisneros,  Black, Hartman, Rohde, Teniente, Nielsen; 
NAYS: None; ABSENT: Cockrell. 
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AN ORDINANCE 46,726 

PERMITTING DR. ROBERT J. NELMS OF 3631 
BARRINGTON TO ERECT APPROXIMATELY THRl3E 
HUNDRJ3D AND ELEVEN LINEAL FEET (311') OF 
TEN FOOT (10') HIGH CHAIN LINK FENCE 
AROUND A TENNIS COURT ON HIS PROPERTY. 

AN ORDINANCE 46,727 

PERMITTING MR. GEORGE E. GRIMES OF 1103 
MULBERRY TO ERECT APPROXIMATELY ONE HUNDRED 
AND THIRTY LINEAL FEET (130') O F  EIGHT FOOT 
(8 ' ) HIGH PRIVACY FENCE ON H I S  PROPERTY. 

AN ORDINANCE 46 ,728  

PERMITTING MRS, SHARON PIERSON OF 5411 
BILLINGTON DRIVE TO E M C T  APPROXIMATELY 
ONE HUNDRED AND EIGHTY-FIVE LINEAL FEET 
(185') OF TEN FOOT (10') HIGH CHAIN LINK 

FENCE TO ENCLOSE A TENNIS COURT ON HER 
PROPERTY. 

76-27 The meeting recessed at 12:OO Noon and reconvened at 1:30 P.M. 

76-27 CITIZENS TO BE HEARD 

MRS. MATTIE TERRELL AND MR. J O E  WEBB 

Mrs. Mattie Terrell, 1626 Gorman, spoke to the Council on 
behalf of other residents of the 1600 Block of Gorman Street. She 
detailed the serious drainage situation that exists in the area and 
the problems and hardships that they have experienced over the past 
years. Mrs. Terrell said that she would be in charge of obtaining 
the right-of-way for any construction easements. 
- 

Mr. Joe Webb, 2226 Burnett Street, spoke about the condition 
of the streets in the samevicinityand the dire need for signal lights 
in the area. 

Ci ty  Manager Granata stated that streets in the area are 
to rn  up because of the construction of the Walters Street Overpass. 
T h e  matter of signal lights will be referred to the Department of 
Traffic and Txansportation far evaluation of the need for signal 
lights in that area, and will bring it in a report to the Council. 

MRS. 3 BEATRICE GALLEGO 

Mrs. Beatrice Gallego, Vice President of the COPS organization, 
spoke of the serious drainage problems in their area. She said t h a t  the  
Ceralvo Project is their top priority for t h e  next Revenue Sharing 
Budget and asked for favorable consideration by the Council. 
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MRS. INEZ RAMIREZ 

Mrs. Inez Ramirez, 3219 Golden, a l s o  spoke of t h e  Ceralvo 
Project as  being COPS t op  priority i n  t h e  Revenue Sharing funds. She 
stated t h a t  drainage is a very s e r i o u s  problem and asked for r e l i e f  
through t h e  Revenue Sharing. 

I n  response t o  Mayor Pro-Tern Hartman as t o  t h e  option of 
funding t h i s  project, City Manager Granata stated t h a t  t he  Ceralvo 
P r o j e c t  could have been funded through a General Obliga t ion  Bond Issue 
which t h e  C i ty  was planning t o  have i n  January. This  is n o t  p o s s i b l e  
u n t i l  t h e  J u s t i c e  Department makes a ruling. T h e  39th series w i l l  cost 
approximately $1.8 m i l l i o n ,  so t h i s  year's budget would have ta he 
trimmed by $ 2  m i l l i o n ,  o r  t h e  Council could au thor ize  t h e  City staff 
t o  fund t h e  engineers ,  t o  do t h e  pre l iminary  engineering f o r  t h i s  
p r o j e c t  and appropr ia t e  35 per cent u n t i l  such time as funds become 
a v a i l a b l e  in order t o  do the cons t ruc t ion  work. 

Councilman Teniente  suggested t h a t  Community Development 
funds might be reprogrammed t o  suppor t  drainage p r o j e c t s  instead of - 
parks. H e  s a i d  t h a t  Revenue Sharing funds  should be used in a l l  parts 
of t h e  City, while  Community Development funds should be used in t h e  
target areas. 

Ci ty  Manager Granata s t a t e d  t h a t  the reprogramming of 
Community Development funds w i l l  come up i n  about 3 0  days. 

MR. E . L. RICHEY 

Mr. E. L. Richey spoke of t h e  peop le ' s  role i n  government and 
t h e  coopera t ion  that should e x i s t  between citizens and elected officials. 

MRS. RENA McCALEBB 

Mrs. Rena McCalebb s t a t e d  that she r ep resen t s  t h e  Westwaod 
Vi l l age  Coa l i t ion .  They a r e  r eques t ing  t h e  City t o  provide a bus 
from Westwood Vi l l age  t o  City H a l l  n e x t  Thursday at 12:OO Noon so 
t h a t  citizens from t h a t  a r e a  can appear pe r sona l ly  before t h e  City  
Council with t h e i r  needs. 

M r s .  McCalebb then  r e i t e r a t e d  her e a r l i e r  appearance before 
t he  Council on t h e  problems of  the abandoned pool i n  Westwood Village 
and t h e  possible dangers t h a t  e x i s t  f o r  ch i ld ren .  

M r .  Joe Madison, A s s i s t a n t  t o  t h e  City Manager, stated that 
he had met w i t h  M r s .  McCalebb on t h i s  problem. The pool i n  Westwood 
Village has been abandoned due t o  t h e  clubhouse burning dawn. The 
Health Department has  i n v e s t i g a t e d  t h e  pool and has determined t h a t  
no mosquito breeding e x i s t s .  M r .  Doug Saunders, t h e  owner, has been 
advised of t h e  dangerous s i t u a t i o n  t h a t  e x i s t s  because of t h e  burned 
clubhouse. Mr. Madison a l s o  s t a t e d  t h a t  t he  fence surrounding t h e  
proper ty  has been repaired. 

D r .  Nielsen asked t h e  Legal Department to check i n t o  a case 
seven years ago regarding  a s i m i l a r  case of a private pool on p r i v a t e  
p rope r ty ,  and see i f  t h e  City g o t  d i r e c t l y  involved i n  t h i s ,  and i f  
so, on what legal basis. 

Ci ty  Manager Granata was advised t o  repor t  t o  t h e  Council on 
t h i s  mat ter .  

- 
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MR. - DAVID WOLF 

M r .  David Wolf, 6104 Blanco, said that he had applied f o r  a 
City  job a t  the  Personnel  Office and has been unable ,to learn what his 
s t a t u s  is .  Each t i m e  he calls, he is told to c a l l  back i n  six months, 
and he wanted some information.  

Mayor Cockre l l  stated that t h e  City Council does not have any 
a u t h o r i t y  on this type  of matter. A s  a matter of po l i cy ,  she asked 
the  City Manager to  explain on personnel procedure. 

C i ty  Manager G r a n a t a  advised M r .  Wolf to check, with  the 
Personnel Office and f i n d  o u t  what h i s  s t a t u s  is.  M r .  Granata s t a t e d  
. M r .  Kaznowski i n  t h e  Personnel Department w i l l  be asked t o  give M r .  
Wolf the  informat ion  he desires. 

76-27 - The fol lowing Ordinances were read  by t h e  C le rk  and explained 
by M r .  Stewart Fischer, D i r e c t o r  of Traffic and Transpor ta t ion ,  and 
af ter  cons ide ra t ion ,  on motion made and duly seconded, were each passed 
and approved by the  following r o l l  c a l l  vote: AYES: Pyndus, Cisneros ,  
Black, Hartman, Nielsen, Cockrel l ;  NAYS: None; ABSENT: B i l l a ,  Rohde, 
Teniente. 

AN ORDINANCE 4 6 , 7 2 9  

CHANGING THE PRESENT PARKING SPACE FOR THE 
NICARAGUA CONSUL. 

AN ORDINANCE 46,730 

AUTHORIZING AN ADDITIONAL ,PAYMENT OF 
$10,200.00 TO THE STATE TREASURER TO 
COVER COSTS OF IMPROVEMENTS TO SAN PEDRO 
AVENUF, FROM BASSE ROAD TO RECTOR DRIVE.  

76-27 The following Ordinance was read by t h e  Clerk and explained 
by Mr. W. S. Clark,  Land Division Chief ,  and a f t e r  consideration, on 
motion of D r .  Cisnexos,  seconded by M r .  Billa, was passed and approved 
-by the following roll call vote: AYES: Pyndus, Billa, Cisneros ,  Black, 
Hartman, N i e l s e n ,  Cockrel l ;  NAYS: None; ABSENT: Rohde, Teniente .  

CLOSING AND ABANDONING PORTIONS OF RIVAS, 
DELGADO, ARBOR, NORTH SALADO, RUIZ, BANNER, 
LEAL AND NORTH MEDINA STREETS AND AUTHORIZING 
A QUITCLAIM DEED TO SAN ANTONIO DEVELOPMENT 
AGENCY FOR THE CONSIDERATION OF $1.00. 
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76-27 - The following O r d i n a n c e  was read by t h e  C l e r k  and explained 
by M r .  W. S. C l a r k ,  Land Division C h i e f ,  and after consideration, on 
motion of Mr. Billa, seconded by Dr. Cisneros, was passed and approved 
by the following roll call vote: AYES:. Pyndus, Billa, Cisneros, Black, 
N i e l s e n ,  Cockrell; NAYS: None; ABSENT: Hartman, Rohde, Teniente. 

B AN ORDINANCE 46 ,732  

APPROPRIATING THE SUM OF $ 1 0 9 , 3 9 5 . 0 0  OUT 
O F  VARIOUS FUNDS FOR THE PURPOSE OF ACQUIRING 
TITLE AND/OR EASEMENTS TO CERTAIN LANDS; 
ACCEPTING THE DEDICATION OF EASEMENTS TO 
CERTAIN LANDS; ALL TO BE USED I N  CONNECTION 
W I T H , C E R T A I N  RIGHT OF WAY PROJECTS;  AND 
AUTHORIZING THE CITY MANAGER TO EXECUTE 
A RELEASE OF EASEMENT. 

- - C 

.- 

76-27 The following Ordinances were read by t h e  C l e r k  and explained 
by M r .  Me1 Suel tenfuss ,  Director of Pub l i c  Works, and after consideration, 
on motion made and duly seconded, were each passed and approved by the 
following r o l l  ca l l  vote: AYES: Pyndus, Billa, Cisneros, Black, 
N i e l s e n ,  Cockrell; NAYS: None; ABSENT: H a r t m a n ,  Rohde, Teniente, 

AN ORDINANCE 4  6 ,7  3 3 

AUTHORIZING THE CITY MANAGER TO EXECUTE 
L I C g N S E  AGREEMENTS WITH THE M.ISSOUR1 
P A C I F I C  RAILROAD COMPANY FOR CONSTRUCTION 
OF FIVE WATER L I N E S  BENEATH THE RAILROAD 
RIGHT-OF-WAY AT VARIOUS LOCATIONS WITHIN 
THE VISTA VERDE DRAINAGE PROJECT AREA, 
AND AUTHORIZING PAYMENT OF $100.00 PER 
CROSSING. 

AN ORDINANCE 46,734 

ACCEPTING THE LOW B I D  OF SACC, INC,  I N  
THE AMOUNT O F  $27 ,496 .55  TO CONSTRUCT THE 
UNSEWERED AREA NO. 53 SANITARY SEVER SYSTEM, 
PHASE I A ;  AUTHORIZING EXECUTION O F  A C O N T M C T  
COVERING SUCH WORK, AUTHORIZING A BUDGET 
REVISION;  APPROPRIATING FUNDS AND PROVIDING 
FOR PAYMENT. 

AN ORDINANCE 46,735 

AUTHORIZING EXECUTION OF AN AGREEMENT WITH 
THE MISSOURI-KANSAS-TEXAS RAILROAD COMPANY 
RELATIVE TO THE SOUTH NEW BRAUNFELS AVENUE 
VEHICULAR AND PEDESTRIAN BRIDGE OVER THE 
RAILROAD TRACK. 



76-27 The following Ordinance was read by the C l e r k  and after 
consideration, on notion of Mr. Pyndus, seconded by Dr. Nielsen, was 
passed and approved by the following roll call vote: AYES: Pyndus, 
B i l l a ,  Cisneros, Black, N i e l s e n ,  Cockrell; NAYS: None; ABSENT: 
Hartman, Rohde , Teniente. 

APPROPRIATING FUNDS AND AUTHORIZING PAYMENT 
I N  THE AMOUNT OF $62,700.00 PLUS COURT COSTS 
I N  FULL PAYMENT OF THE FINAL JUDGMENT I N  
DAMAGE S U I T  NO. F-224,165, STYLED GASPER 
MENDOZA VS. THE CITY OF SAN ANTONIO. 

76-27 The following ordinances were read by the Clerk and explained 
by M r .  John B r o o k s ,  Director of Purchasing, and after consideration, on 
motion made and duly seconded, were each passed and approved by the 
following ro l l  call vote: AYES: Pyndus, B i l l a ,  Cisneros, Black, 
Nielsen, Cockr.el1; NAYS: None; ABSENT: Hartman, Rohde, Teniente. 

ACCEPTING THE LOW QUALIFIED B I D  OF KIRBY 
BUILDING SPECIALTIES, I N C .  TO FURNISH THE 
CITY WITH BASEBALL SCOREBOARDS FOR A NET 
TOTAL OF $3,168.00. 

AN ORDINANCE 4 6 , 7 3 8  

ACCEPTING THE LOW QUALIFIED BID OF W L C A N  
SIGNS AND STAMPINGS, INC. TO FURNISH THE 
CITY WITH ALUMINUM SIGN BLANKS FOR A NET 
TOTAL OF $8,811.00. 

76-27 CITY ' S WRECKER SERVICE 

.A- The C i t y  Clerk read a proposed ordinance manifesting an 
agreement between the City of San Antonio and San A n t o n i o  Wrecker 
Service, Inc.  to extend the existing wrecker service contract for a 
period of one year. 

Mr. John Brooks, ~ i r e c t o s  of Purchasing, rebriefed the 
Council on this matter. The contract in existence has a one year 
option within the contract itself. This one year option would be 
effective August 1, 1976 to J u l y  31, 1977. This was discussed with 
Council in January and the matter referred to afCounci.1 sub-committee. 
T h e  subcommittee, consisting of Councilmen Pyndus , Hartman and 
Teniente as Chairman, met with various people, and the staff was 
instructed to come back with this item at this week's m e e t i n g .  The 
Chief of P o l i c e ,  the City Manager and the Purchasing Department staff 
recommend that the option be exercised for the next f i s c a l  year, as 
has been done f o r  each previous contractor i n  the past .  This particular 
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c o n t r a c t o r  has given t h e  City e x c e l l e n t  s e r v i c e  for t h e  period of t h e  
c o n t r a c t .  M r .  Brooks a l s o  stated t h a t  because of possible pending 
litigation i n  t h e  courts, that if the present p o l i c y  of providing 
wrecker service would be e l iminated ,  it would be very difficult to 
s o l i c i t  b ids  where people have to buy expensive equipment not knowing 
how long they would have a c o n t r a c t .  They recommended approval of 
t h i s  ordinance.  

D r .  Nielsen s t a t e d  t h a t  through a lengthy "B" Session 
d i scuss ion ,  he had understood that t h e r e  was going t o  be a 30 - 90 
extension, and a s e r i o u s  look a t  freedom of choice for citizens. 

M r .  Hartman s t a t e d  t h a t  a c i t i z e n  has been t r y i n g  t o  c o n t a c t  
the  members of t h e  sub-committee and has been unsuccessful. He then 
asked that this i t e m  be delayed for one week. 

M r .  Brooks stated that a delay  affects the s e r v i c e  of the 
c o n t r a c t .  

After d i scuss ion ,  Mr. Hartman moved that Council a c t i o n  on - 
this matter be postponed far one week. The motion was seconded by 
D r .  Nielsen and on t h e  fol lowing r o l l  call vote, t h e  motion was passed 
and approved: AYES: Billa, Cisneros,  Black, Hartman, Rohde, Teniente, 
Nielsen,  Cockre l l ;  NAYS: Pyndus; ABSENT: None. 

This i t e m  was postponed. 

76-27 The Clerk read t h e  fol lowing Ordinance: 

AN ORDINANCE 46,739 

ACCEPTING THE LOW QUALIFIED BIDS OF GENTEC 
HOSPITAL SUPPLY COMPANY AND STANLEY SUPPLY 
TO FURNISH THE CITY OF SAN ANTONIO WITH 
MEDICAL FURNITURE AND EQUIPMENT; AND AWARDING 
TIE BID TO EITHER HOPE MEDICAL SUPPLY OR 
STANLEY SUPPLY, AS  DETERMINED BY CASTING 
OF LOTS. 

The Ordinance was explained by M r .  John Brooks, Director 
of Purchasing, who said that it accepts t h e  low b id  on a l l  items 
except  I t e m  N o .  6 where t h e r e  was an i d e n t i c a l  b id  between Hope 
Medical Sup,ply and Stanley  Supply where a casting of l o t s  would be 
necessary.  

Mayor Cockrell announced that t h e  l o w  number drawn would 
be awarded the bid. For Hope ~edical Supply she  drew number 3 4  and 
for Stanley  Supply she  drew number 70.  Hope Medical Supply was 
awarded Item N o .  6 of t h e  b id .  

After cons ide ra t ion ,  on motion of Mr. Pyndus, seconded by 
Mr. Billa, the Ordinance was passed and approved by t h e  fol lowing 
r o l l  c a l l  vote:  AYES: Pyndus, B i l l a ,  Cisneros,  Black, Hartman, 
Rohde, Teniente ,  Nielsen, Cockrel l ;  NAYS: None; ABSENT: None. 
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76-27 The C l e r k  read the fo l lowing Ordinance: 

AN ORDINANCE 46,740 

ACCEPTING THE BIDS OF VARIOUS COMPANIES TO 
FURNISH THE C I T Y  OF SAN ANTONIO W I T H  VARIOUS 
SUPPLIES AND SERVICES FOR FISCAL YEAR 1976- 
1977 AND ACCEPTING CERTAIN BIDS FOR LONGER 
PERIODS.  

Section 1 

Each of the bidders listed below will f u r n i s h t h e c i t y  of San Antonio 
w i t h  the certain parts and services s p e c i f i e d  in i t s  bid proposal f o r  
a one-year period commencing August 1, 1976 and te rminat ing J u l y  31, 
1977. The bids accepted in t h i s  section are s i n g l e  source of supply 
i t e m s .  

VENDOR 
, , ,  

. . . . . - 

-. 
1. ~sphaltic Equipment - CLEAVER BROOKS Cooper Equipment Company - 

& ETNYRE PARTS AND SERVICE 
A .  

2 .  BLAW KNOX PARTS & SERVICE. Wehring-Goss Equipment . :: , . 
Company 

. .. . '  - - . .  
.+ . . - 

3. Bodies - Commercial, Garbage, etc.- 
HI-RANGER, STAEL, DAYBROOX, 
RNAPHEID AND GALION BODY PARTS AND 
SEWICE Comnextxal Body Corporation 

4 -  Bodies - Commercial, Garbage, etc.- 
HEIL BODY AND AUXILIARY ENGINE PARTS 
AND SERVICE Davis Truck and Equipment Co. 

5 .  Bodies - Commercial, Garbage, etc.- 
PERFECTION, HOBBS, XOENIG AND MAXQN 
PARTS AND SERVICE Hobbs Trailers 

6 .  Cars and Trucks - AMERICAN MOTORS 
PARTS AND SERVICE American Center, Inc. 

7. C a r s  and Trucks - GMC PARTS & SERVICE San ~ntonio muck Sales and 
Service 

8 .  Cars and Trucks - INTERNATIONAL TRUCK 
PARTS AND SERVICE International Harvester 

Company 

9- C a r s  and Trucks - HEAVY DUTY FORD 
TRUCK PARTS AND SERVICE Grande Fard Truck Sales, Xnc 

10 - GEi4ERA.L ELECTRIC COLWUNICATIONS 
EQUIPhIENT PARTS Com-Supply, I n c .  

I .  

11. LozZers - NICHIGAN AND TJAUKESHA 
PL?TS AND SERVICE Waudesha-Pcarce Industries, 

Inc . 
12- Mower Parts  and Service - CUSf iWN,  

JACOBSEN, WORTBINGTON, KDHLER, RYAN 
AXD SODLUSTER Watson Distributing Company 
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13. blower Parts and Service -- TOR0 AND 
WEST POINT 

14. $lower Parts and Service - YAZOO 

15. O f f s e t  .Suppl ies  - A.B. DICX 

16. Offse t  Suppl i e s  - I IULTIGWH 

17. DUPONT DU-LUX AUTOMOTIVE PAINTS 

18. RCA COMMUNICATIONS EQUIPMENT PARTS 

19. Roller Parts and Service - INGRAM 

20. Roller Parts and service - TAMP0 

21. Tractor Parts and Service - JOHN DEERE 

22. Tractor Parts and Service - FORD AND 
DAVIS EQUIPMEm 

23, Tractor Parts and Service - GALION, 
DROTT , HOUGH, WAINROY, ROSCOE 
AND WAYNE SIEEPER 

24.  Tractor Parts and Service - GRADALL, 
ASPLUNnH-CHIPPER, ESSICX, MAGINNISS,, 
POWER CURBER, CASE AND ELGIN SWEEPER 

2 5 .  Tractor Parts and Semice - INTERNA- 
TIONAL 

Goldthwaite's of Texas, Inc. 

Jae ~istributing Company, 
Inc. 

A. B. Dick Company 

Addressograph Mulkfgraph 
Corp. 

Gladwin Paint Company 

R. C.A. Corporation - Mobile 
Communication System 

Conley-Lott-Nichols Machinery 
Company 

Waukesha-Pearce ~ n d u s t r i e s ,  -- Inc . . . 
' .- . . - , .:.* 

Tom Fairey Company 

. ' -a  - .:-.. 
. .-: The Torgerson Campany 

. : ..; -.: 
. . . .  - ,,:! - . , :, . ;:.- 
: . 

. . - .  

Plains Machinery Company 

Girard Machinery and Supply 
Co. 

~ n t e r n a t i o n a l  Harvester Sales 
and Sewice 

26. AUTOMOTIVE WHEEL PARTS AND SERVICE Southwest Wheeland M f g .  Co. 

Section 2 

The attached bid of each of the bidders listed below, wherein said 
- , bidder offers to furnish the C i t y  of San Antonio w i t h  the certain 

parts and services specified in its bid proposal for  a one-year period 
commencing A u q u s t  1, 1976 and terminating July 31, 1977, is hereby 
accepted. 

COAWOD ITY VENDOR 

1. ALTEXNATOR PARTS AND SERVICE A l m a  A u t o  Electric and 
Brake Company 

2, ARMORED CAR SERVICE Brink ' s Incorporated of- Texas 

3 .  AUTOMOTIVE AIR CONDITIONING PARTS C S C Automotive Warehouse 

4 ,  AUTaMQTIW3 BEARINGS, GREASE SEALS 
AND PILLOW BLOCKS Burgess P o w e r  Equipment 

5. AUTOMOTIVE BELTS, RADIATOR HOSE, 
HEATER HOSE, ALL TYPES AND HOSE CLAMPS Reliable Battery Company 
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Southwest Wheel and M f g .  Co. 6 .  AUTO mD TR'JCK R M E  SHOES AND/OR 
L I N I N G  

Service P a r t s  and Macliine Co. 

Chapman Parts Warehouse, Inc. 

7 .  AUTO AND TRUCK CLUTCH PARTS 

8 -  AUTOMOTIVZ I G N I T I O N  PARTS 

9. AUTOMOTIVE MUFFLERS, TAIL PIPES, 
EXHAUST PIPES AND RELATED ITEMS Ackerman Auto  Supply 

10. AUTOMOTIVE O I L  FILTER, E'UEL FILTER 
AND A I R  CLEANER ELEMENTS Sanantex Oil Company 

Chapman P a r t s  Warehouse, Inc.  1 .  AUTOMOTIVE TYPE SHOCK ABSORBERS 

San Antonio Equipment 
Company 

12, AUTOMOTIVE SHOP EQUIPLWNT PARTS 
XVD SERVICE 

Champ Spring Company 13. AUTOEIQTIVE SPRING PARTS AND SERVICE 

14, AUTOFOTIVE STQRAGE BATTERIES Reliable Battery Company 

Ackerman A u t o  Supply 15. AUTOFOTIVE LINIVERSXL J O I N I S  AND 
SERVICE 

Texas Bolt'and Screw Campany 16. BOLTS AND SCREWS 

Barrett. ~ n d u s t r i e s  17. CONCRETE BUILDING BRICKS 

Alarno Auto Electric and 
Brake Company 

18. CARBURETOR AND STARTER PARTS AND 
SERVICE 

S d t h  Motor Sales 19. Cars and Trucks - CHEVROLET PARTS 
AEJD SERVICE 

Jack Bieger.~hrysler-~lymouth 20. Cars and Trucks - DODGE-PLYMOUTH 
PTaTS AND SERVICE 

22 .  C a r s  and Trucks - FORD - (Passenger 
Car and ~ i g h t  and Medium Duty Truck) 

PARTS ZWD SERVICE G i l l e s p i e  Ford 

2 2 .  CE-C PAVEMENT MARKING BUTTONS American Clay Forming Plant 
E l e c t r r ,  Division Ferra 
Corporation 

CHLORINE, LIQUID Diamond shamrock C b d c a l  
Company 

Barrett ~ndustries CONCRETE, READY -MIX DRY - 
DE-MINERALIZED WATER Ozarka Water Company 

DETROIT DIESEL ENGIIE: PARTS AND 
SERVICE 

Grande Ford Truck Sales, - -  

Inc. . . . :. . . 
- .  

Ferd Staf fe l  Company, Inc. DRY DOG FOOD 

DUST CONTROL SERVICE Fresh Uniform Rental 

FII;EI, POLARIOD Labatt Company 

FUSEES, RED BURNING O l i n  Corporation 
Signal Products Operation 
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GARBAGE DISPOSAL SERVICE Sanitas Wastg Disposal of 
San Antonio, Inc. /&a/ 
Xndustrial Disposal Service 

GLASS RJ3PLACEMENT - AUTOXOTIVE: 

GLASS FCEPIACElmT - BUILDINGS 
HAND WIPERS 

ICE ( I t e m s  A ,  B and C) 

ICE (Item A) 

I C E  ( I t e m  A) 

JAEIITORIAT; SERVICE: 

KEROSENE 

Acme Glass Company 

Thad Ziegler Glass Inc. 

Graham Paper Con?any 

Lone Star 1ce L Food Store 

Mission Ice and Fuel Company 

Texas Ice Market 

"Aw Bldg. Maintenance 

Bear O i l  Company, Inc, 

40 .  KEY BLANKS 

41. KNIFE AND SAW SHARPENING Moreno Carbide Company 

Wright Oil Carnpany 

43.  MAINTENANCE OF GASOLINE PUMP 
ASSEMBLIES 

S & W Service 

4 8,  MAINTENANCE OF LUBRICATION EQUIPANENT San Antonio Equipent  Co, 
AT VARIOUS LOCATIONS IN THE c rm OF 
SAN ANTONIO, INCLUDING PARTS AND 
LABOR 

4 5 .  Mower Parts and Service - BRIGGS S . X .  Callahanj Inc, 
AND STRATTON 

4 6 .  Mower P a r t s  and Service - 
ROSEEJ!!, COOPER, ROOF h V D  
CLINTON (Items g2 and 5) 

Jae Distributing Company 

47 - I'llower Parts and Service - ROSEPdAN, John H; Sorola, Xnc; 
COOPER, ROOF AND CLINTON (Items 1, 
3 ,  4 & 5) 

48 .  NAPHTHA Bear O i l  Campany 

OXYGEN, ACETYLENE AND FFELDING 
SUPPLIES 

Big Three Industries . 

PORTABLE CHEMICAL TOILETS A.B.C. Service Company 
.-. 

Commercial Recorder PUBLICBTIONS , OFFICIAL (Item A) 

PUBLICATIONS, OFFICIAL (Item A and B) Express-News Corp, 

San Antonio L i g h t  PUBLICATIONS, OFFICIAL (Item A and 8 )  
* .,-.- - . . 

S.X. Callahan, Inc, w 

Scherer Medical h d  
S c i e n t i f i c  Inc, 

SPEEDOMETER CALIBRATION 

SYRINGES, STERIIE DISPOSABLE 

324 CAEIEPJI PLATE SUPPLIES Thompson L i t h o  Supply, Inc .  
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57. PASSENGER TIRES ( I t e m s  1, 2 ,  4 and 5) Conmercial Supply Company, 
Inc. /DBA/ I n t e r n a t i o n a l  Tire 

5 8 .  PASSENGER TIRES (Item #3)  B . F .  ~ o o d r i c h  T i r e  Company 

5 9 .  TIAPE RECAPPING, RETREZLDING AND American Tire Mileage 
REPAIR SERVICE S p e c i a l i s t s ,  Inc. 

6 0 .  Tractor P a r t s  and Service - ALLIS A l a m o  welding and Boiler 
C-IERS AND HYSTER ( I ta s  Ib and Works, Inc .  
111) 

6 Tractor Parts and Service - ALLIS Anderson Machinery Company 
CHMXERS AND HYSTER (IrBrns Ia, 
11 and 111) 

62. Tractor P a r t s  and Service - CATER- Alamo Welding and Bbi ler  
PILLAR ( I t e m s  B and Labor) Works Inc. 

63. Tractor P a r t s  and Service - CATER- Bolt Machinery Company 
PILLAR ( I t e m s  A and Labor) 

6 4 .  Tractor Parts  .and Service - -GRAVELY Bear ~quiprnent Parts Company 

65, Tractor Parts and Service - IMTERNA- A l a m a  Welding and Boiler  
TIORAL. HARVESTER HEAVY EQUIPMENT Works, Inc. 
(Items IB and 11) \ 

66, Tractor Parts and Servick - INTERNA- Plains Machinery Company 

67. T ~ S P O R T I N G  OF HEAVY EQUIPMENT Texas Transport, Inc. 

68, ALLISON TRANSMISSION PARTS 

6 9 ,  AUTOLNATIC TRANSMISSION' PARTS 

70. MANUAL TRANSMISSION PARTS 

Alamo White Truck Service, 
Inc, 

J i m  Brawn Transmission 
Rebuilders, Inc. . . 

Nogalitos Gear Company, Inc, 

71, FLOOR WAX Davis Manufacturing Company 

72. WEEEL ALIGZJMENT SERVICE AND Central T i r e  Company 
BAIANCING 

Section 3 

6 

The attached low qualified bid of each of t h e  bidders listed below, 
wherein s a i d  bidder offers to f u r n i s h  the C i t y  of San Antonio with 
the certain parts and services spec i f i ed  in its bid proposal for a 
one-year period commencing August 1, 1976 and terminating J u l y  31, 
1977, is hereby accepted. 

VENDOR 

1. CLEAPO AND REPAIR ZIUTOI-IOTIVE RADIATORS, P e r r i n  ~ e i t e l  service Inc. 
GASOLINE TANKS, HEATING AND COOLIXG 
UNITS 

2 .  ENGINE REBUILDING-MACHINE SHOP SERVICE H.H. Roper Auto P a r t s  - .- .. - . *. 

(Items I, 11, I11 and IVA)  
. . 

. . 

3 .  ENGINE REBUXLDZMG-MACHINE SHOP SERVICE Hustonls Machine Shop 
(Item IVB) 
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LOCKSMITH SERVICE 

PAINTING AND BODY REPAIR OF TRUCKS 

TRUCX AND HEAVY EQUIPIENT T1R.ES AND 
TUBES (Items %I, 2,  12,'20, 21, 22, 
23, 27,  28 ,  29, 30, 31, 3 4 ,  35, 3 6 ,  
37, 38, 3 9 ,  41 and 43) 

! '  4 1  

TRUCK AElD HEAVY EQUIPMENT TIRES AND 
TUBES ( I t e m s  #5 and 7 )  

TRUCK AND HEAVY EQUIPMENT T I M S  AND 
TUBES (Items + 3 ,  4 ,  13, 24, -  26 and 
32) 

TRUCK AND HEAW EQUIPMENT TXMS AND 
TUBES (Items # 6 ,  9 ,  11, 14, 15, 16, 

25,  3 3  and 40)  

TRUCK AND HEAVY EQUIPIILENT TIRES AND 
TUBES (Items # 4 2  and Tubes) 

TRUCK AND HEAW EQUIPLWMT TIRES AND 
TUBES (Item %19) 

12. WATER SOFTENER SALT 

13. VIIPING RAGS 

San Antonio Key Service 

Competitive Auto Service 

commercial Supply Company, 
Inc .  /DBA/ International . 
T i r e  ;*. 

General   ire Company 

B.F.  Goodrich Company 

L i t t l e t o n  Tire Campany 
- 

Fred Luderus  ire Service, 
Inc . 
Nestwood Village T i r e  
Center 

Alamo Fuel  C ~ m p a n y  

Johnsan Waste Materials, 
Inc. 

. . 
Section 4 

The attached bid of each of the bidders listed below, wherein said 
bidders O f f e r s  ko.furnish the City of San Antonio w i t h  the certain 
parts and services spec i f i ed  in i ts  bid proposal for a one-year 
period commencing August 1, 1976 and terminating July 31, 1977, 
is hereby accepted. In t%e bid situations the C i t y  Clerk s h a l l  
underline hereon the bidder chosen by l o t .  

COMMODITY 

1. PEST CONSEOZ SERVICE (Item # 8 )  

VENDOR 

ABC P e s t  Control, Inc. 

2. PEST CONTROL SERVICE (Items a3  and 7 )  Bexar Exterminators 
I . - 

3 .  PEST CONTROL SERVICE (Items #1, 2 ,  Getz Exterminators, Inc. * 

4 ,  5 and 9 )  

4 .  PEST CONTROL SERVICE (Item # 6 )  (TIE BIDS) 

a. -----. 
b. *J.L C d W P  'r 

c. Getz Exterminators 

5.  P.V .C .  PIPE AND FITTINGS (Item 
ZlC)  

T h e  Perry Shankle Company 

6. P . V . C .  PIPE AND FITTINGS (Items Trans-Tex Supply Company 
#1A, lB, IIa and IIB) 
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7, P.V.C .  PIPE A3ID FITTINGS [ i t e m  
#I IC) 

8. P . V . C .  PIPE AND FITTINGS (Item 
IID) 

9. SPECIAL SAND PRODUCTS (Items Al, Ell, C1, 
D2, 03, El , E2 and F) 

10. SPECIAL SAND PRODUCTS (Items A2, B2, C2, 
C3 and F) 

1 SPECIAL SAND PRODUCTS (Item A3) 

12. SPECIAL SAND PRODUCTS (Item 83) 

13. SPECIAL SAND PRODUCTS (Item Dl ) 

14. SPECIAL SAND PRODUCTS (Item E3) 

(TIE BIDS) 

a. Johns-Manville Sales 
Corp . 

b. *- . - ? = ~ i  - 4 i i e  

(TIE BIDS) 

a. Johns-Manville Sales 
Corp. 

b, +:lL r z L ~ m ~ ~ ' ~ -  Y ---.- 

Freddie E. Harris Sand and Clay 

Harris Sand P i t  ' 

(TIE BIDS) 
a. Freddie E. Harris - L Sand S Clay 
b. - 

(TIE BIDS) 
a. Freddie E. Harris Sand B Clay 
b. - - 3  

(TIE BIDS) 
a. Freddie E. Harris Sand S Clay 

(TIE BIDS) 
a.  Freddie E. Harris Sand & Clay 
b. -*, j= w+b-.L 

Section 5 

The bids of each of the bidders listed below, wherein the bidder 
offers to furnish the C i t y  of San Antonio w i t h  the certain goods 
and services specified in the bid proposal for a one-year period 
commencing August 1, 1976 and terminating July 31, 1977 is hereby 
accepted. These are extensions of current bid-contracts. . . 

LINEN SERVICES 

VENDOR 

;-+ 

Main Linen Service - .-', . - 

2 .  PAMPHLET SERVICE Bacon PampWtet Sewice, Inc- 

3 .  PHONOGRAPH RECORDS Chambers Record Corporation 
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Section 6 

The a t t a c h e d . 1 0 ~  qual i f ied  bid of each of the bidders listed below, 
wherein Said bidder offers to furnish the C i t y  of san Antonio w i t h  
certain supplies and services spec i f i ed  in-its b i d  proposal on a 
contract bas i s  f o x  a period 2onger than one f i sca l  year. 

VENDOR 

3. P r e f i l l e d  Disposable Syringes w i t h  Bristol Laboratories 
Needle (Items #1, 2 ,  3 ,  4 & 7) 

Prefilled ~isposable  Syringes w i t h  Abbott Laboratories Hospi-- ,' 
Needle (Items 5 ,and 6 )  t a l  Products Division - 

., h v > 

T e r n  of Contract: The term of this contract s h a l l  commence on the' 
day of acceptance by C i t y  Council and shall  
terminate on July 31, 1977. 

2 ,  Morgue Transfer Service Goldcross Ambulance Service 

T e r n  of Contract: The term of this cont rac t  s h a l l  be for a period 
of t w o  years beginning on August 1, 1976 and 
terminating on July 31, 1978. 

3 .  Libra ry  Books The Baker & Taylor Company 

Term of Contract: The term of this contract s h a l l  be for a period 
of f i ve  years beginning on August 1, 1976 and 
terminating on July 31, 1983. 

4 .  Library Paperback Books Weiner News Company 

Term of Contract:  The t e r m  of this contract shall be for a period 
of five years beginning on August 1, 1976 and 
terminating on July 91, 1981. 

5 .  Periodicals and Newspaper Subscriptions Popular Subscription Service 

Term of Contract: The t e r m  of this contract  sha l l  be  for a period 
of five years beginning on August I, 1976 and 
terminating on July 31, 1981. 

The Ordinance was explained by Mr. John Brooks, Director of 
Purchasing, who said t h a t  t h i s  is the first  group of 133 annual contracts 
for  next f i sca l  year. In Section No. 3 ,  Item 5, the low bidder did not 
complete his bid form and Mr. Brooks recommended award to the l o w  qualified 
bidder.  

Mr. Allen Kazer, representing the Bexar Body Shop, siad that 
h i s  c l i e n t  had fa i led  to fully complete a bid form although he did 
submit  a bid. He asked the  c o u n c i l  to waive t h i s  technicallity and 
award the bid to h i s  c l i e n t .  

Mr. Brooks recommended that the  Council follow past procedure 
and award the bid to the low qualified bidder, Competitive Auto Service. 
Council concurred w i t h  his recommendation. Mr. Brooks  then called 
a t t e n t i o n  to other ties. These ties are l i s t e d  below with the number 
drawn fo r  each bidder ind ica ted .  Award was made to the l o w  number: 
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P e s t  C o n t r o l  Service (Item 6) 

ABC P e s t  C o n t r o l  69  
Bexar Exterminators 65  
Getz Exterminators 7 

P.V.C. P i p e  and F i t t i n g  ( I t e m s  1lC and 1 l D )  

Johns-Manville Sales Corp. 36 
P e r r y  Shankle Coxp. 65  

Sand Products 

Fred E. Harris 11 
Harris Sand Pit 54 

A f t e r  consideration, on motion of Mr. ~ i l l a ,  seconded by 
Dr. Nie l sen ,  t h e  Ordinance w a s  passed and approved by the following 
r o l l  call vote: AYES: Pyndus, Billa, C i s n e r o s ,  Black, Hartman, 
Teniente, ~ielsen, Cockrell; NAYS: None; ABSENT: Rohde, 

76-27 - A t  this point in the meeting the  C i t y  C o u n c i l  resumed dis- 
cussLon of t h e  City Water Board pol icies .  T h i s  portion of the con- 
versation i s  included w i t h  the ear l i er  discussion and begins on page 
20 of these minutes. 

76-27 The meeting was recessed a t  4 : 2 0  P .  M .  to go i n t o  "B" 
session and reconvened at  5 : 1 0  P. M. 

76-27 T h e  C l e r k  read the following Ordinance: 

AN ORDINANCE 4 6 , 7 4 1  

APPROVING A BUDGET FOR EXPENDITURE OF 
FEDERAL GENERAL REVENUE SHARING FUNDS 
FOR THE SEVENTH ENTITLEMENT PERIOD ( 1 9 7 6 ) ,  
APPROPRIATING FUNDS I N  ACCORDANCE WITH 
SUCH BUDGET, AUTHORIZING EXECUTION OF 
CONTRACTS WITH VARIOUS AGENCIES FOR 
CARRYING OUT CERTAIN PROJECTS, AND 
DESIGNATING VARIOUS CITY DEPARTmNTS 
TO CARRY OUT CERTAIN PROJECTS. 

Councilman Cisneros moved that the Revenue Sharing Budget 
as submitted by the City.Manager be approved. T h e , m o t i o n  was seconded 
by Councilman Teniente. On r o l l  c a l l ,  the motion, carrying w i t h  it 
adoption of the ordinance, w a s  passed and approved by the following 
vote: AYES: Billa, Cisneros, Black, Rohde, T e n i e n t e ,  N i e l s e n ,  C o c k r e l l ;  
NAYS: P y n d u s ,  Hartman; ABSENT: None. 

D r .  Nielsen suggested that certain small projects be included 
in w i t h  a general fund appropriation or any poss ib le  reprogramming of 
Revenue SharLng in the near f u t u r e .  The  named projects w e r e :  

Arthritis Foundation $ 1 1 , 0 0 0  
R.S.V.P. 1 0 , 0 0 0  
C e r e b r a l  Palsy 7 , 0 0 0  
Inner City Development 14,000 
Medical Center Park 5 0 , 0 0 0  

June 3 ,  1976 
i m g  



Other "wish" projects which were mentioned were: 

Mission Road Foundation 48 ,000  
IMAGE of San ~ntonio 4 0 , 0 0 0  
39M Drainage Project 50 ,000  
Easts ide Y.M.C.A. 1 , 0 6 0 , 2 9 3  
San Antonio Ballet 2 0 , 0 0 0  
39L Drainage Project 5 0 , 0 0 0  
San Antonio B a l l e t  2 0 , 0 0 0  

City Manager Sam Granata s a i d  that these projects would 
receive top priority as funds became available.  

76-27 T h e  Clerk read the f o l l o w i n g  letter: 

May 2 8 ,  1976 

Honorable Mayor and Members of the C i t y  Council  
City of San Antonio, Texas 

Madam and Gentlemen: 

The following p e t i t i o n  w a s  received in my office and forwarded to the 
City Manager for investigation and report to the City Council. 

May 26, 1976 Petition submitted by Mrs. Sharon 
Pierson, 5 4 1 1  B i l l i n g t o n  Drive, 
San Antonio, T e x a s ,  requesting 
permission t o  build a t en  (10) 
foot fence around the t e n n i s  
court located on the property 
at 5411 Billington Drive. 

G. V. JACKSON, JR. 
City Clerk 

There being no further business to come before the Council, 
the meeting adjourned at 5:25 P. M. 

A P P R O V E D  

M A Y O R  " ~ 9 -  C l e r k  
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