
REGULAR MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, CITY HALL, ON 
THURSDAY, MARCH 1 2 ,  1970. 

The meeting was c a l l e d  t o  order  by t he  pres id ing o f f i c e r ,  
Mayor Pro-Tem L i l a  Cockrel l ,  with t h e  following members present :  
COCKRELL, NIELSEN, TREVINO, HILL, CALDERON, TORRES, BURKE; 
Absent: McALLISTER, JAMES. 

70-11 The invocat ion was given by Rev. Eugene N e e ,  S t .  Pe t e r ,  
Prince of t h e  Apostles Cathol ic  Church. 

The minutes of t h e  meeting of March 5 ,  1970 were approved. 

70-11 Consideration of I t e m  1 9  on t h e  Agenda, being a  Resolution 
approving t h e  submission of a  r e p o r t  on progress  under t h e  Workable 
Program t o  t h e  Department of Housing and Urban Development, w a s  
postponed f o r  one week t o  March 1 9 .  

M r .  M. Winston Martin,  Executive Di rec to r  of t h e  Urban 
Renewal Agency, s t a t e d  t h a t  they have had 23 proposals presented 
f o r  housing i n  t h e  Rosa Verde Urban Renewal P ro j ec t  and presented 
p i c tu r e s  of same f o r  t he  Council ' s  review. 

70-11 HEMISFAIR PLAZA 

M r .  Alfred Rohde, represent ing  t h e  HemisFair Plaza Advisory 
Committee, asked t h e  Council t o  approve an a r t  con tes t  f o r  s e l ec t i on  
of a new HemisFair Plaza symbol and t o  approve t he  con t e s t  r u l e s ,  
copies  of which have been presented t o  the  Council. 

On motion of M r .  H i l l ,  seconded by M r .  Trevino, t h e  Council 
authorized t h e  holding of a con t e s t  f o r  t h e  s e l ec t i on  of an o f f i c i a l  
HemisFair Plaza symbol by t h e  following vote:  AYES: Cockrel l ,  
Nielsen, Trevino, H i l l ,  Calderon, Burke; NAYS: Torres:  AhSENT: 
M c A l l i s t e r ,  James. 

M r .  Rohde then s t a t e d  t h a t  t h e  o f f i c i a l  grand opening day 
no t  be scheduled i n  Apr i l  o r  e a r l y  May. H e  suggested t h a t  t he  
grand opening be held a f t e r  a l l  work i s  completed by t h e  Ci ty  and 
suggested t h e  l a s t  weekend i n  May o r  t h e  f i r s t  weekend i n  June f o r  
t h i s  observance. 

The City Manager concurred t h a t  t h e  grand opening should be 
a s  suggested by t h e  Committee, although HemisFair Plaza w i l l  be 
ready by t he  18th of Apr i l  t o  coincide with t h e  opening of F i e s t a  
Week. 

Af ter  cons idera t ion ,  the  Council was i n  agreement t h a t  t he  
grand opening should be i n  t he  l a t t e r  p a r t  of May o r  t he  f i r s t  week 
i n  June. 
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M r s .  C o c k r e l l  asked t h a t  w h e n  t h e  C o m m i t t e e  i s  prepared 

I 
t o  r e c o m m e n d  a d e f i n i t e  opening date ,  t he  C o u n c i l  w i l l  act on it. 

I 7 0 - 1 1  T h e  C l e r k  read the fol lowing O r d i n a n c e s ,  which were 
explained by P u r c h a s i n g  A g e n t ,  John B r o o k s ,  and af ter  considerat ion 
on motion m a d e  and du ly  seconded w e r e  each passed and approved by 
t h e  f o l l o w i n g  vote: AYES: C o c k r e l l ,  C a l d e r o n ,  B u r k e ,  N i e l s e n ,  
T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: N o n e ;  ABSENT: M c A l l i s t e r ,  J a m e s .  

I AN ORDINANCE 3 8 , 3 4 5  

APPROVING THE ASSIGNMENT OF AN ANNUAL 
CONTRACT HELD BY CAPITOL SAND AND GRAVEL 
COMPANY TO McDONOUGH BROTHERS INCORPORATED 
FOR FURNISHING THE CITY WITH CERTAIN 
CONCRETE AGGREGATE AND SAND FOR THE BAL- 
ANCE OF THE FISCAL YEAR. 

* * * *  

AN ORDINANCE 3 8 , 3 4 6  

ACCEPTING THE ATTACHED LOW QUALIFIED 
BID OF BRO-DART, INC. TO FURNISH THE 
CITY OF SAN ANTONIO PUBLIC LIBRARY 
WITH CERTAIN PLASTIC RECORD CASES FOR 
A TOTAL OF $ 1 , 4 6 0 . 0 0 .  

AN ORDINANCE 3 8 , 3 4 7  

ACCEPTING THE ATTACHED LOW QUALIFIED 
BID OF EQUIPMENT SERVICE COMPANY OF 
SAN ANTONIO TO FURNISH THE CITY OF 
SAN ANTONIO WITH FOUR AIR OPERATED 
JACKS FOR A TOTAL OF $ 2 , 0 7 6 . 0 0 .  

AN ORDINANCE 3 8 , 3 4 8  

ACCEPTING THE ATTACHED QUALIFIED BID 
OF M. JACKS F I R E  & SAFETY EQUIPMENT 
COMPANY TO FURNISH THE CITY OF SAN 
ANTONIO F I R E  DEPARTMENT WITH F I V E  
SELF CONTAINED BREATHING APPARATUS 
FOR A NET TOTAL OF $ 1 , 4 9 9 . 0 0 .  
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AN ORDINANCE 38,349 

ACCEPTING THE ATTACHED LOW QUALIFIED 
BID OF HALL SIGNS, INC. TO FURNISH THE 
CITY OF SAN ANTONIO DEPARTMENT OF TRAFFIC 
AND TRANSPORTATION WITH CERTAIN ALUMINUM 
SIGN BLANKS FOR A NET TOTAL OF $4,072.50. 

AN ORDINANCE 38,350 

ACCEPTING THE ATTACHED LOW QUALIFIED 
BIDS OF MCKESSON CHEMICAL COMPANY AND 
THOMPSON HAYWARD CHEMICAL COMPANY TO 
FURNISH THE CITY OF SAN ANTONIO WITH 
CERTAIN SWIMMING POOL CHEMICALS FOR 
A TOTAL OF $3,822.00. 

70-11 Consideration of Item 7 on the Agenda, being an Ordinance 
for employee hospitalization insurance, was withdrawn at the request 
of the City Manager. 

70-11 The following Ordinances were explained by Mr. Tom Raffety, 
Director of Aviation, and after consideration on motion made and 
duly seconded were each passed and approved by the following vote: 
AYES: Cockrell, Calderon, Burke, Nielsen, Trevino, Hill, Torres; 
NAYS: None; ABSENT: McAllister, James. 

AN ORDINANCE 38,351 

AUTHORIZING THE CITY MANAGER TO EXECUTE 
A LEASE AGREEMENT WITH ALCOR AVIATION, 
INC., FOR LEASE OF SPACE AT STINSON 
MUNICIPAL AIRPORT FOR A FIVE YEAR TERM. 

AN ORDINANCE 38,352 

AUTHORIZING THE CITY MANAGER TO EXECUTE 
A LEASE AGREEMENT WITH SAN ANTONIO AVIATION, 
INC., FOR LEASE OF SPACE AT STINSON 
MUNICIPAL AIRPORT FOR A FIVE YEAR TERM. 

AN ORDINANCE 38,353 

AUTHORIZING PAYMENT OF $2,823.63 TO 
AIRPORT OPERATORS COUNCIL INTERNATIONAL, 
INC. CONSTITUTING THE ANNUAL MEMBERSHIP 
FEE FOR THE DEPARTMENT OF AVIATION. 
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AN ORDINANCE 38,354 

APPROVING THE EXECUTION OF A DEED OF 
TRUST OF A LEASEHOLD AT STINSON MUNICIPAL 
AIRPORT, BY ALCOR AVIATION, INC., TO 
BROADWAY NATIONAL BANK, AS SECURITY FOR 
FINANCING TO CONSTRUCT IMPROVEMENTS ON 
THE LEASED PREMISES. 

AN ORDINANCE 38,355 

MANIFESTING AN AGREEMENT WITH COMMUTER 
AIRLINES OF TEXAS, INC., D/B/A AIR TEXAS 
TO EXTEND THE PRESENT AGk:,Ei.IdNT FOR LEASE 
OF SPACE IN THE BAGGAGE WING OF THE INTER- 
NATIONAL AIRPORT MAIN TERMINAL BUILDING 
FOR AN ADDITIONAL SIX MONTHS PERIOD, UPON 
THE SAME TERMS AND CONDITIONS. 

* * * *  
- - 
70-11 The Clerk read the following Ordinance: 

I AN ORDINANCE 38,356 

MAKING AND MANIFESTING A CONTRACT WITH 
GLENN ADVERTISING INCORPORATED TO 
FURNISH CERTAIN ADVERTISING AND 
PROMOTIONAL SERVICES FOR THE CITY'S 
CONVENTION AND VISITORS BUREAU 
DEPARTMENT FOR A TOTAL COST NOT TO 
EXCEED $83,000.00. 

Mr. Wally Hall, Director of the Convention Bureau, 
stated that this Ordinance authorizes the expenditure of funds 
previously transferred to this department for the purpose of 
advertising. This provides for the expenditure of funds through 
Glenn Advertising, Inc. for the purpose of advertising conventions 
and visitors, as recommended by the Convention Bureau Advisory 
Committee and the Staff. 

Mr. Hall then advised the Council that the Convention 
Bureau has received an Award of Excellence presented by the 
Advertising Association of San Antonio for direct mail advertising, 
single entry, by Glenn Advertising, Inc. A second Award of 
Excellence was presented for business publications award, corporate 
campaign, "Forget the Alamo," by Glenn Advertising, Inc. The 
third award was presented to the Visitor Department, under the 
supervision of Mr. Walt Warner, for the best consumer magazine ad 
campaign in any size for the poster "One of America's Four Unique 
Cities. " 
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Afte r  cons idera t ion  on motion of M r .  H i l l ,  seconded by 
M r .  Trevino, t he  ordinance was passed and approved by t h e  
following vote:  AYES: Cockrel l ,  Calderon, Burke, Nielsen, 
Trevino,  ill, Torres;  NAYS: None; ABSENT: M c A l l i s t e r ,  James. 

70-11 The Clerk read t h e  following Ordinance, which w a s  
explained by M r .  Bob Frazer ,  Di rec to r  of Parks and Recreation, 
and a f t e r  cons idera t ion  on motion of M r .  H i l l ,  seconded by 
M r .  Trevino, w a s  passed and approved by t h e  following vote:  
AYES: Cockrel l ,  Calderon, Burke, Nielsen, Trevino, H i l l ,  Torres;  
NAYS: None; ABSENT: M c A l l i s t e r ,  James. 

AN ORDINANCE 38,357 

AUTHORIZING THE CITY PUBLIC SERVICE 
BOARD TO INSTALL AND MAINTAIN AN 
ELECTRIC TRANSMISSION LINE W I T H I N  
THE EAST (15 ' )  FEET OF CITY PARK 
PROPERTY LOCATED I N  NEW CITY BLOCK 
12766. 

70-11 UNDERGROUND UTILITIES 

In  connection with t he  foregoing Ordinance, Mayor Pro-Tem 
Cockrel l  inquired as t o  what t h e  C i ty  Publ ic  Service Board i s  
doing i n  r e l a t l o n  to  i n s t a l l i n g  underground u t i l i t i e s  and what 
they plan t o  do along these  l i n e s .  

C i ty  Manager Henckel advised t h a t  he was working with t he  
C i ty  Publ ic  Service Board and t h e  homebuilders on t h i s  mat ter  and 
hoped t o  have a r e p o r t  on underground u t i l i t i e s  i n  t h e  near fu tu re .  

70-11 I t e m  15 on t h e  Agenda, being a Resolution naming t h e  
t enn i s  cou r t s  i n  San Pedro Park, a s  John McFarlin Tennis Center ,  
was withdrawn from considera t ion  a t  t he  reques t  of t he  Ci ty  Manager. 

70-11 The following Ordinances were explained by M r .  W. S. Clark, 
Land Division Chief ,  and a f t e r  cons idera t ion  on motion made and 
duly  seconded were each passed and approved by t h e  following vote: 
AYES: Cockrel l ,  Calderon, Burke, Nielsen, Trevino, H i l l ,  Torres;  
NAYS: None; ABSENT: M c A l l i s t e r ,  James. 

AN ORDINANCE 38,358 
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AUTHORIZING A TRANSFER OF FUNDS AND 
APPROPRIATING $4,620.00 OUT OF GENERAL 
FUND SURPLUS FOR ACQUISITION OF CERTAIN 
PROPERTY I N  CONNECTION W I T H  THE SAYERS 
AVENUE PROJECT; APPROPRIATING $5,830.00 
OUT OF SEWER REVENUE BONDS FOR PURCHASE 
OF EASEMENTS PERTAINING TO THE SALAD0 
CREEK SEWER OUTFALL PROJECT; ACCEPTING 



TWO EASEMENTS I N  CONNECTION WITH THE 
SAME PROJECT; AND APPROPRIATING 
$ 1 3 , 6 6 4 . 4 0  OUT OF NORTH EXPRESSWAY 
BONDS FOR PURCHASE OF RIGHT-OF-WAY. 

AN ORDINANCE 3 8 , 3 5 9  

ACCEPTING HIGH BIDS FOR SALE OF CERTAIN 
CITY-OWNED IMPROVEMENTS WITHIN THE 
INTERNATIONAL AIRPORT SURPLUS TO THE 
AVIATION DEPARTMENT'S NEEDS, MAKING 
AND MANIFESTING BILLS OF SALE THERETO 
AND REJECTING ALL OTHER BIDS;  (WILBERT 
VAULT COMPANY, $ 1 , 7 3 3 . 0 0 ,  BUILDING 1156; 
D. STEVENS, $ 5 5 . 0 0 ,  BUILDING # 5 7 ;  W. M. 
WENTWORTH, $ 2 1 0 . 0 0 ,  BUILDING # 6 5 ) .  

7 0 - 1 1  I t e m  1 8  on t h e  A g e n d a ,  being a n  O r d i n a n c e  c los ing  and 
abandoning certain streets and a l leys  i n  an  U r b a n  R e n e w a l  P r o j e c t ,  
R o s a  V e r d e  T e x .  R-78;  a u t h o r i z i n g  t h e  C i t y  Manager t o  execute  a 
q u i t c l a i m  deed t o  sa id  streets and a l l e y s  t o  the  U r b a n  R e n e w a l  
A g e n c y  o f  t h e  C i t y  of San A n t o n i o ;  r e t a i n i n g  certain t e m p o r a r y  
easements for streets and u t i l i t i e s  pending t h e  c o m p l e t i o n  of t h e  
project,  w a s  w i t h d r a w n  f r o m  consideration a t  t h e  request of t h e  
C i t y  Manager. 

7 0 - 1 1  T h e  f o l l o w i n g  O r d i n a n c e  w a s  explained by M r .  C l a y t o n  
F o w l e r ,  P u b l i c  U t i l i t i e s  Supervisor ,  and a f te r  consideration on 
m o t i o n  of M r .  T r e v i n o ,  seconded by M r .  H i l l ,  w a s  passed and 
approved by t h e  f o l l o w i n g  vote: AYES: C o c k r e l l ,  C a l d e r o n ,  
B u r k e ,  Nie l sen ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: None ;  ABSENT: 
M c A l l i s t e r ,  J a m e s .  

AN ORDINANCE 3 8 , 3 6 0  

EXTENDING THE CURRENT AGREEMENT WITH 
THE BEXAR METROPOLITAN WATER DISTRICT 
PERTAINING TO THE COLLECTION OF CITY 
SEWER CHARGES FOR AN ADDITIONAL TEN 
YEAR PERIOD COMMENCING THE 25TH DAY 
OF APRIL ,  1 9 7 0 .  

March 1 2 ,  1 9 7 0  
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7 0 - 1 1  T h e  C l e r k  read t h e  f o L l o w i n g  O r d i n a n c e :  

AN ORDINANCE 3 8 , 3 6 1  

DETERMINING THAT THE PREMISES MCATED 
AT 3 9 3 8  BUNCHE ROAD CONTAINS OR 
CONSTITUTES A CONDITION WHICH I S  
DEEMED A NUISANCE, A F I R E ,  HEALTH AND 
SAFETY HAZARD, AND DIRECTING THE CITY 
ATTORNEY TO F I L E  SUIT  I N  A COURT OF 
COMPETENT JURISDICTION TO HAVE THE 
NUISANCE ON SAID PREMISES ABATED AND 
TO HAVE THE COST OF SUCH PROCEEDINGS 
AND ABATEMENT ASSESSED AGAINST THE 
OWNERS OF SAID PREMISES. 

M r .  G e o r g e  D. V a n n ,  D i r e c t o r  of H o u s i n g  and Inspections,  
explained t h a t  t h e  o w n e r ,  M r .  Sam H. Schaefer, w a s  sent  w r i t t e n  
not ice  by certified m a i l  no t i fy ing  him of t h e  hear ing  today. 

M r .  V a n n  then  r e v i e w e d  t h e  ef for ts  t o  have t h e  property 
d e m o l i s h e d  o r  repaired and presented a p i c t u r e  of the property 
s h o w i n g  i ts condi t ion  for consideration by the C o u n c i l .  He 
asked t h a t  the  C o u n c i l  f i n d  t h e  property to  be a nuisance under 
t h e  dangerous p r e m i s e s  ordinance. 

N e i t h e r  M r .  Schaefer nor  a representative w a s  present  
a t  the  hearing. 

A f t e r  consideration on motion of Mr. H i l l ,  seconded by 
M r .  T r e v i n o ,  t h e  ordinance w a s  passed and approved by t h e  
f o l l o w i n g  vote: AYES: C o c k r e l l ,  C a l d e r o n ,  B u r k e ,  N i e l s e n ,  
T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: None ;  ABSENT: M c A l l i s t e r ,  J a m e s .  

7 0 - 1 1  T h e  f o l l o w i n g  O r d i n a n c e  w a s  explained by M r .  Raymond - 
Weber, C o n d e m n a t i o n  A t t o r n e y ,  and after consideration on motion 
of M r .  H i l l ,  seconded by D r .  Nielsen,  w a s  passed and approved by 
the f o l l o w i n g  vote: AYES: C o c k r e l l ,  C a l d e r o n ,  B u r k e ,  N i e l s e n ,  
T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: None; ABSENT: M c A l l i s t e r ,  J a m e s .  

AN ORDINANCE 3 8 , 3 6 2  

APPROPRIATING $ 3 8 5 . 0 0  OUT OF STREET 
IMPROVEMENT BONDS, 1 9 6 4 ,  FUND NO. 4 8 9 - 0 1  
PAYABLE TO THE COUNTY CLERK OF BEXAR 
COUNTY SUBJECT TO THE ORDER OF R. 0. 
MONSALVO, ET UX, SAID AMOUNT BEING I N  
SATISFACTION OF BALANCE DUE ON FINAL 
JUDGMENT I N  CONDEMNATION CASE NO. C-488  
FOR ACQUISITION OF 0 . 8 7 8 1  OF AN ACRE 
STRIP  OF LAND RUNNING DIAGONALLY ACROSS 
DEFENDANTS' LOT NEEDED FOR STREET 
PURPOSES AND DAMAGES TO REMAINDER OF 
SAID TRACT, BEING OUT OF LOT 1 6 ,  BLOCK A, 
N.C.B. 11,531, WOODLAWN HILLS SUBDIVISION 
I N  SAN ANTONIO, BEXAR COUNTY, TEXAS. 

March 1 2 ,  1 9 7 0  
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7 0 - 1 1  T h e  fol lowing O r d i n a n c e  was explained by M r .  B i l l  L i n d q u i s t ,  
A s s i s t a n t  D i r e c t o r  o f  N u n l e i p a l  Facilities, and after  considerat ion 
on motion of M r .  H i l l ,  seconded by M r .  T o r r e s ,  w a s  passed and 
approved by t h e  f o l l o w i n g  vote:  AYES: C o c k r e l l ,  C a l d e r o n ,  B u r k e ,  
N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: None ;  ABSENT: M c A l l i s t e r ,  
James. 

AN ORDINANCE 3 8 , 3 6 3  

MANIFESTING AN AGREEMENT BETWEEN THE 
CITY AND RAYWAY CORPORATION, LESSEE, 
TO AMEND THE PRESENT AGREEMENT WHEREBY 
LESSEE LEASES 1 4 4  SQUARE FEET OF OFFICE 
SPACE I N  THE HEMISFAIR PLAZA PRESS 
CENTER FOR $ 5 0 . 0 0  PER MONTH, BY 
INCREASING THE SPACE LEASED TO 2 9 4  
SQUARE FEET,  AND INCREASING RENTAL 
TO $ 1 0 0 . 0 0  PER MONTH. 

7 0 - 1 1  T h e  C l e r k  read the f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 3 8 , 3 6 4  

ACCEPTING THE HIGH BID I N  THE AMOUNT 
OF $ 1 , 1 1 3 . 3 7  SUBMITTED BY M. J .  WELCH 
FOR THE SALE OF A CITY-OWNED LOT, 
IMPROVED WITH A F IVE FOOT CHAIN LINK 
FENCE, THAT WAS SURPLUS TO THE NEEDS 
OF THE CITY WATER BOARD AND AUTHORIZING 
THE EXECUTION OF A DEED THERETO AND 
REJECTING THE OTHER BID RECEIVED. 

M r .  W. S. C l a r k ,  L a n d  D j v i s i o n  C h i e f ,  explained t h a t  t h e  
sale of t h i s  surplus  property w a s  requested by the C i t y  Water 
B o a r d .  T h e  property w a s  previously advertised and a h igh  b id  of 
$ 6 0 0 . 0 0  w a s  received. T h i s  w a s  rejected and readvertisement w a s  
made .  Two ( 2 )  b ids  have been received; one for  $ 6 0 2 . 0 0  and t h e  
high b id  of $ 1 , 1 1 3 . 3 7 ,  by M r .  M. J. Welch. T h e  C i t y  Water B o a r d  
has r e c o m m e n d e d  t h a t  the b id  of M. J. Welch be accepted. 

A f t e r  considerat ion on m o t i o n  of M r .  H i l l ,  seconded by 
M r .  T r e v i n o ,  t h e  o r d i n a n c e  w a s  passed and approved by t h e  
f o l l o w i n g  vote: AYES: C o c k r e l l ,  C a l d e r o n ,  B u r k e ,  Nie l sen ,  
T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: None; ABSENT: M c A l l i s t e r ,  James. 

7 0 - 1 1  T h e  C l e r k  read an  O r d i n a n c e  au thor i z ing  t h e  T r a n s i t  B o a r d  
of T r u s t e e s  to  se l l  ce r t a in  equipment and declaring a n  e m e r g e n c y .  
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M r .  Tom F u l l e r ,  r e p r e s e n t i n g  t h e  T r a n s i t  System, s t a t e d  
t h a t  t h e  p rope r ty  c o n s l s t s  of  s i x  161 5,000 g a l l o n  steel,  v e r t i c a l l y  
mounted t a n k s  f o r  propane s t o r a g e  and d i spens ing  f a c i l i t i e s ;  two (2)  
supply pumps and f i v e  (5) r e g i s t e r i n g  d i s p e n s e r s  and hoses ,  etc. ,  
acqu i r ed  i n  May o f  1952. The Transn t  System now u s e s  d ~ e s e l  f u e l  
and t h i s  equipment cannot  be u t i l i z e d  f o r  t h ~ s  purpose and is n o t  
necessary  to  t h e  operation of t h e  System and asked t h a t  t h e  C i t y  
Counci l  a u t h o r i z e  t h e  T r a n s i t  Eqard t o  sell s a i d  equipment, 

Discussion brought  o u t  t h a t  t h e r e  is no p a r t i c u l a r  emergency 
i n  connec t ion  wi th  t h e  sale o f  t h i s  p rope r ty .  The emergency c l a u s e  
was then  d e l e t e d  from t h e  Ordinance and on motion of M r .  H i l l ,  
seconded by D r .  Calderon,  t h e  fo l lowing  ord inance  w a s  passed and 
approved by t h e  fo l lowing  vo te :  AYES: Cockre l l ,  Calderon,  Burke, 
Nie l sen ,  Trev ino ,  H i l l ,  Tor res ;  NAYS: None; ABSENT: McAl l i s t e r ,  
James. 

AN ORDINANCE 38,365 

AUTHORIZING THE TRANSIT BOARD OF TRUSTEES 
TO SELL CERTAIN EQUIPMENT. 

70-11 The fo l lowing  Ordinance was expla ined  by M r .  M e l  S u e l t e n f u s s ,  
A s s i s t a n t  Director o f  P u b l i c  works, and a f t e r  c o n s i d e r a t i o n  on 
motion o f  M r .  H111,  seconded by M r .  Trevino,  w a s  passed and approved 
by t h e  fo l lowing  vo te :  AYES: Cockre l l ,  Calderon,  Burke, Nie l sen ,  
Trevino,  H i l l ,  Tor res ;  NAYS: None; ABSENT: M c A l l i s t e r ,  James. 

AN ORDINANCE 38,366 

AMENDING THE CURRENT BUDGET BY 
AUTHORIZING 20 ADDITIONAL TEMPORARY 
POSITIONS WITHIN THE DEPARTMENT OF 
PUBLIC WORKS I N  ORDER TO PROVIDE A 
LABOR FORCE I N  CONNECTION WITH THE 
CITY'S 1970 SIDEWALK PROGRAM. 

70-11 M r .  To r r e s  s t a t e d  t h a t  t h e  news media had s t a t e d  t h a t  t h e r e  
is a problem i n  removing d e b r i s  l e f t  a f t e r  remodeling of a b u i l d i n g .  
S p e c i f i c a l l y  d i s c u s s e d ,  however, was a complaint  of  some animal 
c a r c a s s e s ,  which a r e  a l l e g e d l y  behind t h e  Apache Packing Company. 

The m a t t e r  was r e f e r r e d  t o  M r .  M e 1  S u e l t e n f u s s ,  A s s i s t a n t  
Director of P u b l i c  Works, and asked t h a t  he  t a k e  s t e p s  t o  e l i m i n a t e  
t h e  problem o f  t h e  animal carcasses. 

March 1 2 ,  1970 
ky 



The Council then discussed with M r .  Suel tenfuss t he  
Environmental San i ta t ion  Program i n  t he  Model Neighborhood Area, 
which has been approved by t h e  Council. 

M r .  Suel tenfuss repor ted  t h a t  t he  purchase of two ( 2 )  
t rucks  were provided i n  t h i s  program and he expected de l ive ry  of 
t h e  t rucks  i n  a few weeks. 

70-11 The Clerk read the following Ordinance: 

AN ORDINANCE 38,367 

ACCEPTING THE B I D  OF LESLIE S. HUTTON 
CONSTRUCTION COMPANY FOR THE REMODELING 
OF TRINIDAD LUTHERAN CHURCH BUILDING 
LOCATED AT 3102 BUENA VISTA STREET, TO 
BE OCCUPIED BY PERSONNEL I N  THE MODEL 
CITIES PROGRAM; AUTHORIZING EXECUTION 
OF A CONTRACT FOR SAID WORK; AUTHORIZING 
PAYMENT OF $7,127.00 TO SAID CONTRACTOR 
AND $350.00 TO BE USED AS A MISCELLANEOUS 
CONTINGENCY ACCOUNT. 

D r .  William Ross, Direc tor  of t he  Metropolitan Health 
Dis t r i c t ,  explained t h a t  they have a f i v e  (5) year l e a s e  with t he  
church t o  use t h i s  bui lding f o r  o f f i c e  space i n  connection with 
Model C i t i e s  Programs. The remodeling i s  necessary i n  order  t o  
use it. H e  s t a t e d  nine ( 9 )  bids  were received,  ranging from a 
low of $7,127.00 t o  a high of $17,968.00 and recommended t h a t  the  
low bid  of L e s l i e  Hutton be accepted. 

Af ter  cons idera t ion  on motion of D r .  Nielsen, seconded by 
D r .  Calderon, t h e  ordinance was passed and approved by t he  
following vote:  AYES: Cockrel l ,  Calderon, Burke, Nielsen, 
Trevino, H i l l ,  Torres;  NAYS: None; ABSENT: M c A l l i s t e r ,  James. 

70-11 Consideration of I t e m  28, being an Ordinance adopting 
revised  wage r a t e s  f o r  t h e  Ci ty  of San Antonio t o  be used i n  
connection with a l l  C i ty  Public  Works con t r ac t s  involving heavy 
cons t ruc t ion  t r ades  was withdrawn a t  t h e  reques t  of t h e  Ci ty  
Manager. 

M r .  Henckel advised t h a t  p a r t i e s  concerned with t h i s  
Ordinance would be n o t i f i e d ,  so  t h a t  they may be present  when 
it i s  considered. 

70-11 The following Ordinances were explained by M r .  Bob Frazer ,  
Direc tor  of Parks and Recreat ion,  and a f t e r  cons idera t ion  on motion 
made and duly seconded were each passed and approved by t h e  
following vote:  AYES: Cockrel l ,  Calderon, Burke, Nielsen, Trevino, 
H i l l ,  Torres;  NAYS: None; ABSENT: M c A l l i s t e r ,  James. 
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AN ORDINANCE 3 8 , 3 6 8  

ACCEPTING THE BID OF RICHIE & GALLAWAY 
ELECTRIC COMPANY FOR INSTALLATION OF 
UNDERWATER LIGHTS I N  THE SAN PEDRO 
SWIMMING POOL; AUTHORIZING EXECUTION 
OF A CONTRACT FOR SAID WORK; AUTHORIZING 
PAYMENT OF $ 7 , 8 0 8 . 0 0  TO RICHIE  & GALLAWAY 
ELECTRIC COMPANY, AND $ 3 5 0 . 0 0  TO BE USED 
AS A CONSTRUCTION CONTINGENCY ACCOUNT. 

AN ORDINANCE 3 8 , 3 6 9  

ACCEPTING THE BID OF LESLIE  S. HUTTON 
FOR THE CONSTRUCTION OF CONCRETE BLOCK 
PARTITIONS I N  SAN PEDRO SWIMMING POOL 
BATH HOUSE; AUTHORIZING EXECUTION OF A 
CONTRACT FOR SAID WORK; AUTHORIZING 
PAYMENT OUT OF THE GENERAL FUND OF 
$ 1 , 5 8 0 . 0 0  TO LESLIE  S. HUTTON AND 
$ 1 0 0 . 0 0  TO BE USED AS A CONSTRUCTION 
CONTINGENCY ACCOUNT. 

7 0 - 1 1  T h e  C l e r k  read an  O r d i n a n c e  a w a r d i n g  a contract  for t h e  
d e m o l i t i o n  of t h e  b u i l d i n g  located a t  5 0 4  M a t a m o r a s  ( O l d  B o y s  C l u b  
B u i l d i n g )  and appropriating funds  for  s a m e .  

M r .  Bob  F raze r ,  D i r e c t o r  of P a r k s  and R e c r e a t i o n ,  explained 
t h a t  f i v e  ( 5 )  b ids  had been received, ranging f r o m  $ 4 , 5 0 0 . 0 0  t o  
$ 2 2 , 9 2 8 . 0 0  and recommended acceptance of the  l o w  bid of Forgy 
C o n s t r u c t i o n  Company .  

D i s c u s s i o n  brought o u t  t h a t  a M r .  R o b e r t  Ramon had come t o  
C i t y  H a l l  t o  t u r n  i n  h i s  b id ,  b u t  d id  no t  k n o w  w h e r e  t o  t u r n  i n  
h i s  bid and w e n t  t o  the P u b l i c  Works D e p a r t m e n t  to ask  w h e r e  t o  
t u r n  i n  h i s  bid.  Someone from t h a t  d e p a r t m e n t  called the  C l e r k ' s  
o f f ice  and asked w h e r e  the bids  w e r e  t o  be opened and w a s  advised 
t h a t  t h e  opening w o u l d  be i n  t h e  C o u n c i l  C h a m b e r .  He  then w e n t  t o  
t h e  C o u n c i l  C h a m b e r  and w a i t e d  and a t t e m p t e d  t o  t u r n  h i s  b id  i n  
a f t e r  the  deadline of 2 : 0 0  P .  M.  for doing so. 

T h e  bid w a s  no t  accepted by t h e  C i t y  C l e r k  and M r .  Ramon 
has f i l e d  a letter ask ing  t h a t  h i s  bid be considered. 

A f t e r  hearing f r o m  t h e  C i t y  Manager, t h e  C i t y  C l e r k  and 
M r .  R o s s  C l e m ,  on motion of D r .  C a l d e r o n ,  seconded by M r .  T r e v i n o ,  
t h e  b ids  received for  t h i s  p r o j l e c t  w e r e  rejected and t h e  C i t y  
C l e r k  w a s  i n s t ruc t ed  t o  readvertise for b ids .  T h e  m o t i o n  prevailed 
by t h e  f o l l o w i n g  vote: AYES: C o c k r e l l ,  C a l d e r o n ,  N i e l s e n ,  T o r r e s ,  
T r e v i n o ;  NAYS: B u r k e ,  H i l l ;  ABSENT: M c A l l i s t e r ,  James. 

M a r c h  1 2 ,  1 9 7 0  
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70-11 The Clerk read an Ordinance repeal ing  Sect ion 36-14(c) 
of t h e  Ci ty  Code r e l a t i n g  t o  requirements a s  t o  s e p t i c  tanks i n  
subdivis ions  located  ou t s ide  the  Corporate L i m i t s  of t h e  City.  

C i ty  Manager Henckel explained t h a t  t he  Texas Q u a l i t y  
Water Control  Board w i l l  adopt c e r t a i n  regu la t ions  concerning 
s e p t i c  tanks and t h e  City Admin i s t r a t~ve  S ta f f  w i l l  enforce t he  
proposed regu la t ions  i n  t h e  Edwards Underground D i s t r i c t .  Under 
t h e  proposed regu la t ions ,  s e p t i c  tanks w i l l  be allowed provided 
t h a t  they meet c e r t a i n  c r i t e r i a .  

Af ter  d iscuss ion,  by common consent of t h e  Council, a c t i on  
on t h e  Ordinance was postponed f o r  one week. 

The Ci ty  Manager was asked t o  make ava i l ab l e  t o  members of 
t h e  Council, copies  of t h e  proposed regu la t ions  of the Texas 
Q u a l i t y  Water Control Board, which would be of he lp  i n  reaching 
a  dec i s ion  on t h e  matter .  

M r .  Fred P f e f f f e r ,  Direc tor  of t he  San A n t ~ n i o  River 
Authori ty,  asked t h e  Council t o  s tudy t h e  proposed regu la t ions  
and i f  they f e l t  they should be s t ronger  t h a t  t he  Texas Q u a l i t y  
Water Control Board be advised of what t h e  Ci ty  th inks  they should 
be. He added t h a t  t he  Edwards Underground D i s t r i c t  had compromised 
on t he  regu la t ions  and C i ty  Manager Henckel has commented t h a t  t he  
proposed regu la t ions  a r e  not a s  s t rong  a s  they should be. The 
San Antonio River Authority has no t  taken a  s p e c ~ f i c  pos i t i on  on 
t h i s  mat ter ,  but  urged t h a t  t h e  Council review t h e  regu la t ions  
ca r e fu l l y .  

I . A .  

. , .  . .' 70-11, LEASE O F  ABRAZO CLUB AT HEMISFAIR PLAZA 
. , . . . 

. . 
, , 

Ci ty  Manager Henckel advised t h a t  he has received two ( 2 )  
proposals f o r  l eas ing  of t h e  Abrazo Club. Both a r e  q u a l i f i e d  
opera tors  and he asked t h e  Council i f  they wished t o  hear from 

: both f i rms and advise  t he  Manager on t h e i r  th inking a s  t o  who 
, should rece ive  t h e  l e a se  o r  t h a t  t h e  Manager proceed t o  consfder 

t,he proposals  and make a  recommendation t h a t  t h e  Council adopt 
\. 

. . " one of t h ~ m .  

After  cons idera t ion ,  Ci ty  Manager Henckel was asked t o  
consider  t h e  proposals and make a  d e f i n i t e  recommendatfon t o  t h e  
Csuncil  as t o  who should be awarded t h e  l ease .  

- - 
70-11 - REDUCED BUS FARES FOR SENIOR CITIZENS 

Mayor Pro-Tem Cockrel l  asked t he  Ci ty  Manager and t h e  Ci ty  
Attorney t o  comment on t he  proposed bus f a r e s .  

Ci ty  Manager Henckel s t a t e d  t h a t  he had m e t  with T rans i t  
System o f f i c i a l s  and s en io r  c i t i z e n s  and they d id  no t  have a  
meeting of minds. 
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C i t y  At torney ,  Howard Walker, adv ised  t h e  Counci l  t h a t  
t h e  C i t y  C h a r t e r  does  n o t  g i v e  t h e  r i g h t  and t h e  L e g i s l a t u r e  h a s  
n o t  g iven  t h e  r i g h t  t o  do anyth ing  n o t  a u t h o r i z e d  s p e c i f i c a l l y .  
I n  t h i s  c a s e ,  t h e  Inden tu re  prov ides  t h a t  a l l  t r a n s p o r t a t i o n  
s e r v i c e s  and f a c i l i t i e s  f u r n i s h e d  by t h e  System w i l i  be  charged 
f o r  t h e  u s u a l  rate t o  a l l  persons ,  f i r m s  and c o r p o r a t i o n s .  The 
T r a n s i t  System could  n o t  reduce  f a r e s  i f  it wanted t o ,  The S t a t e  
law, which a u t h o r i z e d  t h e  Inden tu re  nn t h e  f i r s t  p l a c e ,  p rov ides  
no o b l i g a t i o n  of t h e  System s h a l l  e v e r  be a d e b t  of  t h e  C i t y ,  b u t  
s o l e l y  a  charge  upon t h e  p r o p e r t i e s ,  l n c i u d i n g  t h e  pledged revenues.  
H e  i n t e r p r e t e d  t h i s  t o  mean t h a t  t h e r e  w i l l  be  no s u b s i d i z a t i o n .  
H e  t hen  r e a d  from A r t i c l e  11, S e c t i o n  5 of t h e  Texas C o n s t i t u t i o n .  
H e  f e l t  t h a t  t o  reduce  f a r e s  f o r  c e r t a i n  c l a s s  of c i t i z e n s  would 
be d i s c r i m i n a t o r y  under t h e  C o n s t i t u t i o n .  I n  t h e  c a s e  of reduced 
f a r e s  f o r  s choo l  c h i l d r e n ,  a t  l e a s t  t h e  C i t y  has  a u t h o r i t y  g r a n t e d  
by t h e  L e g i s l a t u r e  t o  do  so.  

M r .  Walker r e p o r t e d  t h a t  t h e  o n l y  c a s e  t h a t  t hey  have found 
i n  p o i n t  was t h e  C i t y  of New York, which passed an  ord inance  
a p p r o p r i a t i n g  funds  t o  s u b s i d i z e  t h e  N e w  York T r a n s i t  Author i ty .  
The Supreme Cour t  r u l e d  t h i s  t o  be i l l e g a l ,  

The Counci l  Members t h e n  d i s c u s s e d ,  p r o  and con,  t h e  
proposa l  f o r  reduced bus f a r e s  f o r  s e n i o r  c i t i z e n s .  

M r .  To r r e s  t hen  made a motion t h a t  t h e  Counci l  adopt  a 
t e n  c e n t  ( l o $ )  bus  f a r e  f o r  s e n i o r  c l t i z e n s  on a  t h r e e  months t r i a l  
b a s i s ,  du r ing  non-peak hours  and on Sundays and h o l i d a y s ,  beginning 
A p r i l  1, 1970; and t h a t  t h e  T r a n s i t  System seek  any sou rce  o f  funds  
t h a t  w i l l  l e g a l l y  permi t  supplementing f i s c a l l y  t h e  T r a n s i t  System, 
The motion w a s  seconded by D r ,  Nie l sen ,  

M r s .  J o e  Kenny, r e p r e s e n t i n g  t h e  s e n i o r  c i t i z e n s ,  d i s c u s s e d  
t h e  proposed reduced f a r e s  and po in t ed  o u t  t h a t  t h e y  had n o t  asked 
t h e  C i t y  t o  s u b s i d i z e  t h e  T r a n s i t  System, 

A f t e r  f u r t h e r  d i s c u s s i o n ,  on ro l l  c a l l ,  M r .  T o r r e s '  motion 
f a i l e d  by t h e  fo l lowing  v o t e :  AYES: N le l sen ,  Tor re s ;  NAYS: Burke, 
Calderon,  C o c k r e l l ,  Trev ino ,  H i l l ;  ABSENT: McAl l f s te r ,  James. 

M r s .  J oe  Kenny s t a t e d  t h a t  t h e  C i t y  of D a l l a s  is i n  t h e  
p roces s  of  promoting reduced bus f a r e s  f o r  s e n i o r  c i t i z e n s  and i s  
going  t o  t h e  L e g i s l a t u r e  t o  g e t  such a u t h o r i t y .  A f t e r  t h r s  has  
been determined,  s h e  w i l l  a g a i n  come back t o  t h e  C i t y  Counci l  f o r  
f u r t h e r  c o n s i d e r a t i o n  of t h e  r e q u e s t .  

A verba t im t r a n s c r i p t  of  t h e  proceedings  concerning reduced 
bus  f a r e s  f o r  s e n i o r  c i t i z e n s  is  f i l e d  wi th  t h e  papers  of t h i s  
meeting. 
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70-11 CITIZENS TO BE HEARD 

M r .  Raul Rodriguez complained he had not  received permission 
from the  Ci ty  Manager t o  v i s i t  t h e  County J a i l ,  

Ass i s t an t  Ci ty  Manager Douthit  advised t h a t  he had explained 
t o  M r .  Rodriguez t h e  j a i l  is operated by t he  County and t h e  Ci ty  has 
no au tho r i t y  t o  give a le t ter  author iz ing him t o  v i s i t  t he  2 a i l  a t  
any t i m e .  

M r s .  Rena McCaleb, Pres ident  of t he  Cassiano Homes Resident 
Association, submitted a p e t i t i o n  regues t lng  a hatch s fgn a t  Merida 
S t r e e t  and Missouri P a c i f i c  Railroad crossing.  

The Ci ty  Manayer was asked t o  i nves t i ga t e  t he  reques t  and 
make a r e p o r t  t o  t he  Council. 

M r .  Stephen Harvasty spoke concerning an agreement between 
t he  San Antonio Independent School D i s t r i c t  and t he  Cathol ic  
Archdiocese concerning t he  Free Lunch Program i n  t he  Model 
Neighborhood Area and asked t h e  Council t o  take  s t e p s  t o  abrogate 
t he  agreement. 

M r .  Harvasty 's  complaint was r e f e r r e d  t o  t he  Ci ty  Manager 
f o r  review and r e p o r t  t o  t he  Council, 

M r .  Jose  Ol ivares ,  Jr. spoke concerning reduced f a r e s  f o r  
sen io r  c i t i z e n s  and asked t h e  Council t o  t ake  a c t ~ o n  i n  c o n f l i c t  
with t he  T rans i t  System Indenture and then let  t h e  bondholders f i l e  
s u i t .  

M r s .  W i l l i e  Williams concurred i n  s tatements  made by M r s .  
Joe Kenny i n  favor of reduced f a r e s  f o r  senior  c i t i z e n s .  

M r .  Sam V. Sne l l  complained t h a t  a prominent c i t i z e n  had 
s e n t  o u t  a crude mailing p iece  which contained a joke which 
r e f l e c t e d  upon I t a l i a n  and Mexican Ci t izens .  H e  asked t h a t  t he  
mailing p iece  be forwarded t o  Community Rela t ions  Commission. 

The Council agreed t o  do so. 

M r .  Clemente Saenz, Pres ident  of t h e  Edgewood School Board, 
asked t h e  Council t o  have t h e  Ci ty  Manager set up a meeting with 
t he  School Board. The moratorium concerning mul t ip le  housing i n  
t h e  Edgewood Dis t r i c t  was i n  fo rce ,  but  t h i s  d id  no t  preclude them 
from meeting. H e  f e l t  t h a t  what the  Courts w i l l  do on t h e  Loper 
P ro j ec t  has no bearing on what they w i l l  do on o ther  p ro j ec t s .  
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Ci ty  Manager Henckel repor ted  t h a t  a l l  p a r t i e s  a r e  made a 
par ty  t o  t h e  c l a s s  a c t i o n  lawsui t ,  consequently t he  p a r t i e s  cannot 
m e e t  and make a decis ion .  H e  has i n s t ruc t ed  t h e  Direc tor  of Housing 
and Inspect ions  not  t o  i s s u e  any such bui ld ing permits  i n  t h e  
Edgewood School D i s t r i c t .  H e  understood an  a t to rney  w i l l  mandamus 
t h e  Ci ty  t o  i s s u e  permits.  

The Ci ty  Attorney, i n  view of t h e  lawsui t ,  advised t h e  
Council not  t o  t ake  any ac t i on  whatsoever on mul t fp le  housing u n t i l  
it is resolved. 

M r s .  Peggy Parker,  represent ing  Youth f o r  God and Country 
and c i t i z e n s  f o r  t h e  prevention of drug abuse, advised they w e r e  
i n t e r e s t ed  i n  g e t t i n g  something done f o r  young people, She asked 
t h e  Council t o  support them i n  a program t o  help young people 
become involved i n  helping and solv ing t h l s  problem. 

The matter  was r e f e r r ed  t o  t h e  Direc tor  of t h e  Metropolitan 
Health Dis t r i c t  f o r  study and t o  advise  Mrs. Parker what t h e  Ci ty  
is doing along t h i s  l i n e .  

M r .  Clayton Russel l  s t a t e d  a Leg i s l a t i ve  Committee f o r  t h e  
Aged m e t  l a s t  week and discussed t r a n s p o r t a t ~ o n  problems i n  San 
Antonio and t h e  Nation. He a l s o  spoke of t h e  bond i s s u e  passed i n  
Houston recen t ly .  

Mayor Pro-Tem Cockrel l  suggested i n s t r u c t i n g  t h e  Bond 
Steer ing  Committee t o  continue i t s  de l i be r a t i ons  and make a r e p o r t  
t o  t he  Council possibly about June 1. 

After  d iscuss ion,  t he  Council agreed t o  consider  t h i s  a t  
t h e  March 1 9  meeting. 

Councilman Torres presented each member of t he  Council a 
d r a f t  of a proposed r e so lu t i on  reques t ing  t he  S t a t e  Leg i s la tu re  
t o  consider amending Art ic le  1269m, RCS t o  author ize  an appeal by 
policemen and firemen i n  t h e  case of any suspension. H e  asked t h a t  
t h i s  be considered a t  t h e  March 1 9  meeting. 

70-11 WITTE MUSEUM AUDIT 

C i ty  Manager Henckel repor ted  t h a t  t he  Audit has been s e n t  
t o  t h e  Museum o f f i c e r s  and executive committee. I n  conference with 
some of t h e  members of t he  executive committee, he suggested they 
study the  Audit and the  recommendation made by t h e  Ci ty  and advise  
a s  soon a s  poss ib le  a s  t o  what ac t ions  they w i l l  t ake  regarding 
those  recommendations. 

March 1 2 ,  1970 
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TUESDAY MUSICAL CLUB BUILDING 

C l t y  Manager Henekel s t a t e d  a r e p o r t  ha s  been s e n t  t o  
Counci l  g l v i n g  background d a t a  on  t h e  b u ~ l d l n g .  

M r .  Bob F r a z e r  w ~ l l  meet w l th  t h l s  group and a s k  t h a t  they 
pay r e n t  f o r  t h e  f a c r l i t y ,  A f t e r  this meet lng,  a f u r t h e r  r e p o r t  
w i l l  be made t o  Counci l .  

AIRPORT PLANNING PROPOSAL - BY 
RESEARCH AND PLANNING COUNCIL 

The C l t y  Manager advlsed  he h a s  asked M r .  Tom Raf fe ty ,  
A i r p o r t  Director, t o  make an  a n a l y s l s  of i t ,  When complec,ed, a 
r e p o r t  w i l l  be made t o  C o u n c ~ l ,  

- - - 
70-11 TOUR OF COUNTY J A I L  

The scheduled t o u r  of  t h e  j a i l  was pesaponed, because of t h e  
l eng th  of t h e  meeting. 

A f t e r  d i s c u s s i o n  on resehedul lng  t h e  t o u r ,  Mayor Pro-Tern 
Cockre l l  asked t h a t  each  member of t h e  Council who wished t o  make 
t h e  t o u r  a d v l s e  t h e  C i t y  Manager. 

70-11 EISENHAUER ROAD RAILROAD CROSSING - 
The C i t y  Manager adv i sed  he  is s t i l l  waitxng on a le t ter  

from t h e  r a i l r o a d  as t o  t h e i r  p a r t i c i p a t i o n  on t h e  c o s t .  

H e  adv ised  t h a t  a Reso lu t ion  has  been prepared t o  o f f i c i a l l y  
r e q u e s t  t h e  Texas Highway Department t o  e x p e d i t e  t h e  TOPICS program 
f o r  s i g n a l s  a t  r a l l r o a d  crossings, 

The C le rk  r ead  t h e  Reso lu t ion ,  a s  fo l lows:  

A RESOLUTION 

EXPRESSING THE INTEREST OF THE CITY 
COUNCIL I N  A TOPICS PROJECT TO PROVIDE 
SIGNALS TO BE LOCATED AT RAILROAD 
CROSSINGS AND REQUESTING THE TEXAS 
HIGHWAY DEPARTMENT TO EXPEDITE SUCH 
A PROGRAM. 

WHEREAS, members o f  t h e  C i t y  Counci l  of  t h e  C i t y  of San Antonio 
have h e r e t o f o r e  cons idered  and approved a p r o j e c t  under 
t h e  T r a f f i c  Ope ra t ions  Program t o  Improve Capac i ty  and 
S a f e t y  (TOPICS) t o  p rov ide  nmproved protection a t  a 
number of s t r e e t - r a i l r o a d  g rade  c r o s s i n g s ,  and 
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WHEREAS, s i n c e  considering t h e  above projiect severa l  more auto- 
mobile-railroad c o l l i s i o n s  have occurred, and 

WHEREAS, t h e  Ci ty  of San Antonlo does no t  p resen t ly  have t h e  
f i n a n c i a l  resources  t~ pay f o r  t h e  much needed s i g n a l  
improvements. 

NOW, THEREFORE, BE I T  RESOLVED BY THE CITY COUNCIL OF THE C I T Y  OF 
SAN ANTONIO: 

That t he  Ci ty  Council cons iders  t he  above p r o j e c t  t o  be of v i t a l  
concern and importance t o  t h e  s a f e t y  of t h e  c i t i z e n s  of San Antonio 
and t he  Texas Highway Department i s  hereby requested t o  expedi te  
i ts  approval of sub j ec t  program. 

On motion of M r .  Burke, seconded by Mr. Trevino, t h e  
Resolution was passed and approved by t h e  following vote: 
AYES: Cockrel l ,  Calderon, Burke, Trevino, H i l l ,  Torres;  NAYS: 
None; ABSENT: McAll is ter ,  James, Nielsen. 

POLICY RE: DAMAGE TO C I T Y  VEHICLES 

C i ty  Manager Henckel advised t h a t  t he  S t a f f  is  reviewing 
i ts  po l icy  of compensation by po l i ce  o f f i c e r s  and o ther  C i ty  
employees f o r  damages t o  Ci ty  veh i c l e s ,  because of negligence. 
The po l icy  i s  not  t h e  same i n  a l l  departments. 

The new po l icy  w i l l  apply t o  a l l  employees and w i l l  provide 
f o r  an appe l l a t e  board over and above t h e  board which is studying 
t h e  accident  i n  a p a r t i c u l a r  department. 

FOOD STAMP COMMITTEE REPORT 

I n  t he  absence of D r ,  Nielsen, t he  Committee Chairman, 
D r .  Calderon, made t h e  following r epo r t :  

The cu r r en t  food stamp program se rves  approximately 8,600 households 
represent ing  42,000 ind iv idua l s ,  more than t h r ee  times t h e  p a r t i c i -  
pa t ion  s i nce  its incep t ion  i n  J u l y ,  1968. Estimates of increased 
u t i l i z a t i o n  during t h e  coming year suggest  a s  many a s  20,000 house- 
holds bene f i t t i ng  by December, 1970. 

Based on cu r r en t  problems with t h e  program, t he  reques t  of t he  
S t a t e  Department of Public  Welfare i n  both December, 1968, and 
December, 1 9 6 9 ,  f o r  more opera t ing  funds, and cu r r en t  p ro jec t ions  
of sharply  r i s i n g  app l i ca t i ons  of r e c i p i e n t s  throughout t h e  coming 
year t he  committee recommends t h e  following: 

I Short-range recommendations 

A,  Development of an expanded c e n t r a l  o f f i c e s  and continued 
use of s a t e l l i t e  o f f i c e s  a s  ou t l i ned  i n  t he  Department of 
Publ ic  Welfare l e t t e r  dated February 25 ,  1970. S ta f f  is 
t o  select s u i t a b l e  f a c i l i t i e s  f o r  such an o f f i c e .  
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B, Authorization for up to an additional $108,000 to support 
the above program, 

C. Addit~onal City Welfare Department Staff as needed to meet 
current increases. 

I1 Long-range recommendations 

In order to effect a more realistic, long-range solution to our 
local problem, we ask the City Manager to secure from the Texas 
Department of Welfare and United States Department of Agriculture 
permission to contract with the City of San Antonio for operation 
of the food stamp program, In order to effectively develop the 
operation (which contributes over 5 million dollars annually to 
our economy and will double this year) in an efficient and 
economical manner, it is necessary +3 :.;nit2 management respsnsi- 
bility with major funding which continues to come from the City 
of San Antonio. It is our belief that such action will greatly 
improve the program. 

I11 State Legislative Action 

We further recognize the fact that the State of Texas is responsible 
for over-all direction of the food stamp program, and recommend, 
prlor to convening of the Legrslature nexc January, a meeting with 
the Bexar Legislative delegation and the Governor to urge their 
support of an improved program and adequate fundlng to implement 
it. Appropriate resolutions from thls Councll should follow up 
such meetings. 

Mayor Pro-Tem Cockrell stated the Council can study the 
report and consider it at the March 19 meeting. 

70-11 The Clerk read the following letter: 

March 6, 1970 

Honorable Mayor and Members of the City Council 
City of San Antonio, Texas 

Gentlemen and Madam: 

The following petitions were received by my office and forwarded 
to tta City Manager for investigat~on and report to the City 
Council. 

March 12, 1970 
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Petztion of Mr. John Evans, 116 
Thelma Drive, request~ng permission 
to erect an eight ( 8 )  foot wall at 
the rear of h ~ s  property. 

Petition signed by some 49 residents in 
the 2800 to 3300 block of Tillie Drive 
regarding a drainage problem in the area. 



P e t i t i o n  of Alexander Praser  t o  deannex 
94.206 acres e a s t  of I H  35 & south of 
Ritt iman Rd, 

Pe ta t ion  of Douglas Rebchenau, P r inc ipa l ,  
E. Centra l  High School, concerning 
narrow bridges on a s ec t i on  of Sulphur 
Springs Road, 

Pe t a t l on  of Ernes t  T. Eastwood, Jr, 
reques t ing  permission t o  i n s t a l l  an  
eaght (8)  f oo t  wooden fence along t h e  
r e a r  property l i n e  a t  817 Fa re f ly  whlch 
is located  i n  Harmony H i l l s ,  

J .  H. INSELMANN, 
City Clerk 

There beang no f u r t h e r  business t o  come before t h e  Council, 
t h e  meeting was adjourned, 

A P P R O V E D  

M A Y 0 R PRO TEM 
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TRANSCRIPT OF DISCUSSION 

CITY COUNCIL MEETING - MARCH 12, 1970 

CITY MANAGER HENCKEL: Br ie f ly ,  w e  d id  have a meeting wi th  
t h e  T r a n s i t  System o f f i c i a l s  and t h e  o f f i c i a l s  of t h e  
Senior C i t i z ens  i n  which w e  d i d  no t  have a meeting of t h e  
minds. W e  discussed t h e  var ious  aspec t s  and t h e  var ious  
r e p o r t s  and s ta tements ,  both by t h e  T r a n s i t  System and t h e  
Senior Ci t i zens .  The ques t ion  was r a i s e d ,  a t  t h e  meeting, 
a s  t o  t h e  l e g a l i t y  of t h e  C i t y  t o  subs id ize  t h e  T r a n s i t  
System o u t  of t h e  General Fund. I advised I had a l e g a l  
opinion and I s t a t e d  t h a t  the C i ty  could no t  d i r e c t l y  
subsidize.  

The T r a n s i t  Company s t a t e d  t h a t  under t h e i r  
indentures ,  they d i d n ' t  f e e l  t h a t  they could g r a n t  this 
reduced f a r e  t o  s en io r  c i t i z e n s .  Various modes of 
opera t ions  were discussed.  

I s t a t e d  a t  t h e  t i m e  t h a t  i f  t h e  Council de s i r ed  
t o  i n s t r u c t  t h e  T r a n s i t  Company t o  g r an t  a reduced f a r e ,  
t h a t  I f e l t  t h a t  t h e  Ci ty  could p a r t i c i p a t e  by preparing 
t h e  i d e n t i f i c a t i o n  card t h a t  sen io r  c i t i z e n s  would use - 
t h a t  w e  could l e g a l l y  do t h a t ,  which would be some help. 
I want t o  make it c l e a r  t o  t h e  Council t h a t  we've had 
some ana ly s i s  by our  Finance Department and we're of t h e  
opinion t h a t  t h e r e ' s  no t  any way t h a t  you can d e f i n i t e l y  
f o r e c a s t  t h e  amount of l o s s ,  i f  any, t h e r e  w i l l  be t o  t h e  
T r a n s i t  Company, as a r e s u l t  of a r educ t ion  i n  f a r e .  
There a r e  j u s t  too  many neg l ig ib l e  f a c t o r s  t h a t  you c a n ' t  
bend down. 

COCKRELL: Now, wi th  t h i s  week's Agenda, t h e  Councilmen 
received a copy of t h e  l e g a l  opinion back i n  December, 
r e l a t i v e  t o  whether o r  no t  t h e  C i ty  could subs id ize  the 
Trans i t  Company t o  avoid a r a t e  increase .  Now, t h i s  
morning, I would l i k e  t o  ask s p e c i f i c a l l y  how t h i s  r e l a t e s  
t o  t h e  p resen t  s i t u a t i o n ?  

CITY ATTORNEY WALKER: Madam Chairman, I would preface  
my remarks by point ing  o u t  t o  t h e  Ci ty  Council t h a t  it 
r ece ive s  i t s  powers from two sources - - t h e  Char ter  and 
from t h e  S t a t e  Legis la ture .  Now, t h e  Char ter  does no t  
g ive  you t h e  r i g h t .  The S t a t e  Leg i s l a tu r e  h a s n ' t  given 
you t h e  r i g h t .  Now, t h a t ' s  where you g e t  your source of 
power. Tha t ' s  t h e  preface  of my remarks. I po in t  o u t  
f i r s t  of a l l  where you g e t  your a u t h o r i t y  to do anything. 
Now, with re fe rence  t o  the indenture.  

MR. TORRES: Doesn't g ive  you t h e  r i g h t  t o  do what, M r .  
Walker? 
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CITY ATTORNEY WALKER: It does no t  g ive  you t h e  r i g h t  t o  
do something t h a t  i s  no t  author ized,  I d o n ' t  c a r e  what it 
is. Now, i n  t h i s  c a se ,  t h e  indenture  s p e c i f i c a l l y  provides 
t h a t  a l l  t r anspo r t a t i on  s e r v i c e s  and f a c i l i t i e s  furnished 
by t h e  System w i l l  be charged f o r  t h e  usual  r a t e s  t o  a l l  
persons,  f i rms  and corpora t ions .  Under t h e  indenture ,  t h e  
T r a n s i t  Company c a n ' t  do it, even i f  it wants to .  Otherwise, 
it could be subjec ted  t o  a s u i t  by a bondholder, because 
t h e  indenture  says  so. Now, t h e r e ' s  a  S t a t e  l a w  which 
authorized t h e  indenture  i n  t h e  f i r s t  p lace ,  otherwise you 
cou ldn ' t  have bought t h i s  System. That S t a t e  law says no 
ob l i ga t i on  of t h e  System s h a l l  ever  bc: a  deb t  of t h e  C i ty ,  
but  s o l e l y  a  charge upon t h e  proper ty ,  inc luding t h e  pledge 
revenues. Obviously, t h i s  can only  mean no subs id iza t ion .  

Going s t i l l  f u r t h e r  - t h i s  is t h e  one t h a t  appeals  
t o  m e .  T h i s . i s  the  Texas Cons t i t u t i on  I ' m  r ead ing  from. 
The ques t ion  i s  whether o r  no t  you went t o  t h e  Leg i s l a tu r e  
and asked t h e  Leg i s l a tu r e  t o  g ive  you power t o  do t h i s ,  
whether o r  no t  t h e  Leg i s l a tu r e  could g ive  you power t o  do 
t h i s .  Here's what t h e  Cons t i tu t ion  says.  "The Leg i s l a tu r e  
s h a l l  have no power t o  au thor ize  any County, Ci ty ,  Town o r  
o t h e r  p o l i t i c a l  subdivis ion  of t h e  S t a t e  t o  lend i ts credit 
o r  t o  g r a n t  pub l i c  money o r  anything of va lue  i n  t h e  a i d  of 
any i nd iv idua l  f i rm o r  corporat ion.  Now, obviously,  i f  you 
a t tempt  t o  use Ci ty  funds f o r  t h e  purpose of subs id iz ing  
t h e  T r a n s i t  System, you a r e  i n  e f f e c t ,  d i sc r imina t ing  i n  
favor  of one c l a s s  of c i t i z e n s  a t  t h e  expense of a l l  o t h e r  
c l a s s e s  of c i t i z e n s .  Folks,  you are no t  author ized t o  do 
it. It 's  j u s t  t h a t  simple. Now, t h i s  Council can, t h i s  
morning, i f  it wants t o ,  pass  an ordinance g ran t ing  t h i s  
and appropr ia t ing  money o u t  of our  General Fund and t r a n s f e r  
it t o  t h e  T r a n s i t  System c o f f e r s ,  bu t  you c a n ' t  do it 
l ega l l y .  

DR. NIELSEN: But t h e  T r a n s i t  System is  no t  an  ind iv idua l ,  
f i rm o r  corporat ion.  I th ink it f a l l s  i n t o  t h e  category 
of City-owned u t i l i t y  or whatever you c a l l  it. Now, what 
does t h e  Cons t i tu t ion  have t o  say  about  t h a t ?  

CITY ATTORNEY WALKER: I ' m  no t  t a l k i n g   about^ t h e  Cons t i tu t ion ,  
I j u s t  read  you t h e  S t a t e  law, which says  t h a t  t h e  C i t y ' s  
funds s h a l l  no t  be used f o r  t h a t  purpose. 

MR. TORRES: But t h e  S t a t e  Cons t i t u t i on  provision t h a t  you 
read is Art icle  11, Sect ion  5 ,  I be l i eve ,  which would 
p r o h i b i t  t h e  C i t y  from donating i ts  funds t o  a  p r i v a t e  
corporat ion.  I be l i eve  t h a t  provis ion  has been i n t e r p r e t e d  
t o  p r o h i b i t  a  C i t y  from providing o r  lending i ts  funds o r  
i t s  c r e d i t  t o  a  p r i v a t e  corpora t ion ,  i f  I might g e t  a  d i g  
i n ,  l i k e  t h e  HemisFair, you know. But i n  t h i s  case ,  we're 
t a l k i n g  about  t h e  T r a n s i t  System, a  publicly-owned u t i l i t y  
owned by t h e  C i t y  of San Antonio. Would t h a t  same 
Cons t i t u t i ona l  provis ion  provide t h e  i n h i b i t i o n  which you 
s t a t e ?  

CITY ATTORNEY WALKER: NO, 1 am no t  r a i s i n g  t h e  Cons t i t u t i ona l  
i n h i b i t i o n  wi th  regards  t o  t h a t  po in t .  I ' m  r a i s i n g  t h e  
Cons t i t u t i ona l  i n h i b i t i o n  wi th  re fe rence  t o  t h e  f a c t  t h a t  
i n  o rder  t o  subs id ize  t h e  Tra t i s i t  System, are doing s o  
t o  provide a g r a t u i t y  t o  a c e r t a i n  c l a s s  of c i t i z e n s .  
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DR. NIELSEN: But t h e  precedent  has  a l ready been set. 
We're doing it l e g a l l y ,  we're doing it a l ready  i n  t h e  case  
of t h e  high school s tudents .  

CITY ATTORNEY WALKER: I n  t h e  ca se  of t h e  high school  
s tuden t s ,  you've g o t  a  S t a t e  s t a t u t e  on it. 

DR. NIELSEN: W e l l ,  you ' re  saying i t ' s  i l l e g a l .  

CITY ATTORNEY WALKER: No, I ' m  no t  saying i t ' s  i l l e g a l .  
I ' m  saying t h a t  t h a t  s t a t u t e  might v i o l a t e  t h e  S t a t e  
Const i tu t ion .  I t  has  never been tested. But i n  t h a t  
case ,  you have a  s t a t u t e  on it. Tha t ' s  mf! point .  

DR. NIELSEN: Okay. Okay. 

C I T Y  ATTORNEY WALKER: You d o n ' t  have a  s t a t u t e  on t h i s  
and i t ' s  no t  i n  your Charter .  Where's your a u t h o r i t y  f o r  
i t ?  

COCKRELL: M r .  Walker, then i n  order  t o  enable  t h e  C i ty  
Council t o  g r a n t  o r  p a r t i c i p a t e  i n  t h i s  type of th ing ,  w e  
would have t o  ask t h e  Leg i s l a tu r e  i f  they wish t o  enac t  
another s p e c i a l  category f a r e  p o s s i b i l i t y i  such a s  they are 
a l ready  doing f o r  t h e  school ch i ld ren .  They would have t o  
pass  enabling Leg i s l a t i on  t o  empower t h e  C i ty  under t h e  
S t a t e  l a w .  Can they do  t h i s ?  

CITY ATTORNEY WALKER: That  i s  my b e l i e f .  Now, t h e  only 
ca se  t h a t  w e  have been ab l e  t o  f i n d  i n  which this ques t ion  
was r a i s e d  i n  Court was t h e  Ci ty  of New York. 

(Changing of tape)  

CITY ATTORNEY WALKER: I n  t h e  absence of appropr ia te  
Leg i s l a t i ve  au thor iza t ion ,  t h e  C i ty  of New York has  no 
l e g a l  r i g h t  o r  power t o  cash subs id ize  i t s  T r a n s i t  System. 
T h a t ' s  t h e  only  case  we have and i t ' s  an out -of-s ta te  case.  
I t  po in t s  o u t  our  l e g a l  thinking.  It i s  p a r t  of t h e  b a s i s  
of our  l e g a l  opinion. 

MR. TORRES: Of course,  I ' m  j u s t  going t o  d i f f e r  with you, 
although I recognize t h a t  you ' re  learned i n  these  mat te r s  
and t h a t  you researched t h i s  p a r t i c u l a r  sub jec t .  I th ink ,  
M r .  Walker, t h a t  you a r e  obscuring t h e  f a c t ,  f i r s t  of a l l ,  
t h a t  t h e  Ci ty  i s  author ized t o  opera te  t h i s  T r a n s i t  System 
and when you say t h a t  w e  lack  t h e  a u t h o r i t y  e i t h e r  from 
t h e  Charter  or from t h e  S t a t e  Leg i s l a tu r e  t o  involve 
ourse lves  i n  t h i s  p a r t i c u l a r  matter .  The matter  of s e t t i n g  
t h e  r a t e s  is given to t h e  Council under t h e  indenture ,  i s n ' t  
t h a t  t r ue?  

CITY ATTORNEY WALKER: Yes. I t  must be uniform. The 
indenture  says  so. 

MR. TORRES: The rate s e t t i n g  func t ion  is a  Ci ty  Council 
func t ion  and when we're t a l k i n g  about uniformity,  M r .  Walker, 
I am su re  t h a t  you r e a l i z e  t h a t  t h e r e  is uniformity wi th in  
c l a s s i f i c a t i o n s .  You have c l a s s i f i c a t i o n s  i n  t h e  bus r i d i n g  
publ ic .  When we set a s i d e  a  r a t e  f o r  s en io r  c i t i z e n s ,  w e  



have, I t h ink ,  a reasonable c l a s s i f i c a t i o n  f o r  a group 
of members of t h e  bus r i d i n g  pub l ic ,  which, because of 
t h e  reasonable c l a s s i f i c a t i o n ,  you do no t  f a l l  wi th in  
t h e  i n h i b i t i o n  of t h e  provis ion  you c i t e d .  

I want t o  convey t o  t h e  Council my own opinion 
on t h e  mat ter ,  because w e  do have t h e  r a t e  s e t t i n g  power 
under t h e  Char ter ,  because w e  a r e  author ized t o  opera te  
t h e  T r a n s i t  System and make r u l e s  and regu la t ions  i n c i d e n t a l  
t o  t h e  opera t ion  of t h a t  T r a n s i t  System. W e  do have a 
c l a s s i f i c a t i o n  of c i t i z e n s  who, i f  i n  our  judgment would 
be e n t i t l e d  t o  a ha l f  f a r e  o r  t o  a t e n  cen t  f a r e ,  t h a t  
w e  would be author ized t o  e s t a b l i s h  t h a t  t e n  c e n t  f a r e  
and i n  my own personal  judgment, as a member of t h e  C i t y  
Council ,  I t h ink  t h a t  w e  should adopt  an ordinance 
e s t ab l i sh ing  a t e n  c e n t  f a r e  f o r  our  s en io r  c i t i z e n s  
during t h e  non-rush hours on a t h r e e  month t r i a l  b a s i s ,  
a s  suggested by M r .  Bolen i n  h i s  r e p o r t  s e n t  t o  t h e  
Council on March 3, 1970. 

DR. NIELSEN: Does it say  anything d i r e c t l y  about 
subs id i za t i on  o r  anything e l s e ?  

COCKRELL: I j u s t  want t o  p o i n t  ou t  f o r  c l a r i f i c a t i o n  - 
on t h e  recommendation which you a r e  now making, do you 
propose, i n  o t h e r  words, any opera t ing  l o s s  be incur red  
by t h e  T r a n s i t  Company and t h e r e  be no subsidy dur ing 
t h e  t h r e e  month period by t h e  City? 

MR. TORRES: I am no t  suggest ing a subsidy. I d o n ' t  th ink  
t h a t  w e  would be empowered t o  subs id ize .  I ' m  saying t h a t  
t h e  T r a n s i t  System ought t o  e s t a b l i s h  a t e n  c e n t  r a t e  f o r  
s en io r  c i t i z e n s  during non-rush hours and a t  t h i s  r a t e  
ought t o  be 6n t he  mat ter  of t h e  l o s s ,  I d o n ' t  th ink  t h a t  
I ' d  agree  with M r .  DeLaney t h a t  t h e r e  would no t  be a l o s s .  
That t h e  only way w e  are going t o  know is i f  w e  t r y  it f o r  
a t h r e e  month period. 

COCKRELL: I f  i t  i s  t r i e d  f o r  a t h r e e  month per iod  and 
t h e r e  is a lvss ,  then what do you recommend? 

DR. N1ELSEN:r How is t h e  l o s s  going t o  be made up? 

MR. TORRES: A s  I understand it,  t h e  T r a n s i t  System, a t  
t h i s  t i m e ,  i n  t h e  l a s t  r e p o r t  t h a t  was s e n t  t o  t h e  C i ty  
Council ,  had-a  $23,000 l o s s  f o r  January. The T r a n s i t  
System i s  going t o  come back t o  t he  C i ty  Council, I f e e l  
c e r t a i n ,  i n  t h e  next  few weeks,  with t h e  matter of making 
up t h e  l o s s .  I should hope t h a t  t h e  bus passengers would 
inc rease  t o  such an  e x t e n t  t h a t  t h e r e  would no t  be a l o s s ,  
Madam Mayor. This  i s  a content ion  I ' m  making. I j u s t  
d o n ' t  see any reason why, i n  view of t h i s  a d d i t i o n a l  
s e rv i ce ,  t h a t  w e  a r e  providing f o r  t h e  bus r i d i n g  pub l ic ,  
where t h e r e  would be a l o s s .  The System i s  a l ready 
su f f e r i ng  a l o s s .  One means of seeking a s o l u t i o n  t o  
t h i s  has been, s a y I r , t h e  meeting you went t o  l a s t  week, 
which i s  going t o  come up with some revenue t o  a s s i s t  
t he  T r a n s i t  System. I should hope t h a t  t h i s  would be 
one means of coming'about wi th  a s o l u t i o n  t o  t h e  genera l  
problem, which t h e  $ r a n s i t  System has. 
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I want t o  make another po in t  a t  t h i s  t i m e ,  
Madam Chairman. M r .  DeLaney, i n  h i s  letter t o  t h e  members 
of Council ,  pointed t h a t  he d i d  no t  f e e l  - he s a i d ,  "Can 
w e  keep from being made scapegoat of a l l  o t h e r  l o s s e s  
incurred  by them," t h a t  i s ,  t h e  T r a n s i t  System, from l o s s  
of revenue. 

I s e n t  a letter t o  t h e  T r a n s i t  N a r d  on March 4 
and t o  M r .  I l i l l ,  where I suggested t o  M r .  H i l l  t h a t  I f e l t  
t h a t  t h e r e  were c e r t a i n  t h ings  t h a t  should be done t o  
promote t he  use o r  promote bus r i de r sh ip .  I th ink t h a t  
t h e  T r a n s i t  System has been lacking i n  t h i s  regard and I 
should th ink t h a t  t h e r e  a r e  a number of t h ings  t h a t  t h e  
T r a n s i t  System could undertake. I d o n ' t  th ink t h a t  w e  
a r e  accomplishing any good i n  promoting employer-employee 
r e l a t i o n s  i n ,  say,  i n  r e l a t i n g  everything back t o  t h e  
s t r i k e  of l a s t  September. This  i s  one of t h e  t h ings  W .  
H i l l  d i d  i n  h i s  testimony before Congress e a r l i e r  t h i s  
week. I was taken aback by it. I was somewhat disappointed 
i n  M r .  H i l l ' s  testimony. I app rec i a t e  h i s  e f f o r t  i n  
seeking a s s i s t ance  from t h e  Federa l  Mass T r a n s i t  A c t  - 
something t h a t  D r .  Nielsen and I have been suggest ing 
f o r  s eve ra l  months. I n  any event ,  I should hope t h a t  
t h e  problems of t h e  T r a n s i t  System could be a l l e v i a t e d  
with a s s i s t a n c e  from t h e  Federa l  Mass T r a n s i t  A c t ,  Madam 
Mayor. 

Now, I a l s o  want t o  r e l a t e  t o  t h e  memorandum, 
which you s e n t  t o  t h e  members of t h e  Council ,  i n  which you 
advise  t h a t  Federal  Mass T r a n s i t  Funds r e l a t e  t o  Cap i t a l  
Expenditures,  g r an t s  and loans ,  no t  funds,  f o r  opera t ing  
expenses f o r  a t r a n s i t  system. I th ink t h a t  when you t ake  
$800,000, which was spen t  f o r  buses l a s t  yea r ,  and you 
keep these  wi th in  t h e  opera t ing  budget, of course,  t h i s  
i s  going t o  overcome l o s s  i n  t h e  opera t ing  budget and 
these  funds remain i n  t h e  opera t ing  budget, and t he r e fo re  
e l imina te  a l o s s .  

COCKRELL: I t  c e r t a i n l y  is co r r ec t .  That whatever funds 
a r e  no t  needed f o r  c a p i t a l  expenditures  f o r  a t  l e a s t  t h a t  
year  can be u t i l i z e d  i n  t h e  genera l  budget. I t 's no t  a 
budget i t e m  though, t h a t  you can count  on year  a f t e r  year. 
I t ' s  s o r t  of a one t i m e  only kind of a th ing.  

But t o  g e t  back t o  t h i s .  We have a s i t u a t i o n  
here  where t h e  T r a n s i t  Company has furnished us with 
t h e i r  f i g u r e s  of what they a n t i c i p a t e  and I ga ther ,  t h e  
f i g u r e s  a r e  t h e  maximum l o s s  an t i c ipa t ed ,  it would be up 
t o  t h a t  amount, which has been c l a r i f i e d  a t  subsequent 
d iscuss ions .  ' ~ r s .  Kenny has furnished us with f i g u r e s ,  
which w e  have s tud ied  of o t h e r  f i g u r e s ,  which may prove 
t o  be c o r r e c t  and appl icable .  The C i ty  Attorney has 
s t a t e d ,  i n  h i s  l e g a l  judgment, t h a t  t h e  C i ty  cannot 
subs id ize  t h e  T rans i t  Company. I t  seems t o  sum up t h a t  
t h e  problem before us  i s  whether o r  no t  t h e  Ci ty  wishes 
t o  urge t h e  T r a n s i t  Board t o  embark upon some s o r t  of a 
t r ia l  program, even though w e  a r e  no t  l e g a l l y  ab l e  to  
reimburse them f o r  any l o s s  t h a t  they might s u f f e r  dur ing 
t h i s  period.  
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DR. NIELSEN: Madam Mayor, s e v e r a l  f a c t o r s .  One being, 
we're c l e a r l y  a t  a t i m e  t h a t  t h e  t r anspo r t a t i on  system 
d o e s n ' t  have t o  go multi-funding. W e  need a metropol i tan  
t r anspo r t a t i on  d i s t r i c t  i n  Bexar County, t o  inc lude  t h e  
C i ty ,  c e r t a i n l y  maybe, even t h e  whole County, that where 
w e  have t o  go t o  t h e  S t a t e  Leg i s la tu re .  These s o r t  of 
th ings  have g o t  t o  be planned now f o r  t h e  next  f i ve - t en  
years .  

The second t h ing ,  r e l a t i n g  t o  t h i s ,  i s  w e  do 
have a cushion everybody i s  aware o f .  T h a t ' s  t h e  payment 
i n  l i e u  of t axes .  I d o n ' t  th ink  t h e r e ' s  anything i l l e g a l ,  
i f  t h a t  payment is no t  made t o  t h e  Ci ty .  I t  is no t  a 
subsidy,  no t  a reimbursement o r  anything else. It 's 
simply t h e  l a s t  i t e m  t h a t  t h e  indenture  s p e l l s  o u t  t h a t  
must be paid and i f  i t ' s  no t  pa id ,  I d o n ' t  th ink t h a t  
t h e r e ' s  any l e g a l  recourse  on e i t h e r  party. . . .  

MR. TORRES: I n  t h e  l a s t  two years  t h a t  has  been about  
$200,000. 

DR. NIELSEN:, There i s  enough cushion t he r e  i n  t h e  event  
and I th ink ,  c e r t a i n l y  though, j u s t  a s  important,  us 
looking a t  t h e  p r o f i t  making a spec t  of it. We've g o t  
t o  look a t  it from t h e  a spec t  of breaking even; t h a t ' s  
a l l  t h a t  t h e  System was empowered t o  do anyway. T h a t ' s  
why - with good promotion - I ' m  convinced t h a t  on a 90- 
day t r i a l  b a s i s  o r  even a six-month t r i a l  b a s i s ,  t h e r e  
w i l l  be very  l i t t l e  o f f s e t .  Maybe i n  t h e  f i r s t  month o r  
so.  Then i t ~ j u s t  ca tches  on. I th ink  it w i l l  pay f o r  
i t s e l f .  

MR. TORRES: M r .  Bolen suggested a 90-day t r i a l  ba s i s .  
; 

MR. HILL: Do w e  know today what t h e  c u r r e n t  d e f i c i t  of 
t h e  T r a n s i t  System i s ?  What t h e  c u r r e n t  f i g u r e  i s ?  

COCKRELL: You have an  es t imate .  

CITY MANAGER HENCKEL: W e  r e ce ive  t h e i r  monthly f i n a n c i a l  
s ta tements ,  which show what their l o s s  would be. 

MR. TORRES: The l a s t  one, J e r r y ,  was s e n t  t o  us  on March 2. 
Now, I don ' t  understand budgets very  w e l l ,  bu t  I saw t h a t  
$23,000 i t em ' fo r  January,  which was t h e  l a s t  computation 
they had, bu t  I d o n ' t  know what t h e  loss f o r  t h i s  f i s c a l  
year  would amount t o .  

CITY MANAGER.HENCKEL: One of t h e  i t e m s  t h a t  w e  d iscussed,  
a t  t h e  meeting, was t he  pos s ib l e  de f i c i t  opera t ion  of t h e  
T r a n s i t  System f o r  t h e  f i s c a l  year.  I s t a t e d  a t  t h a t  t i m e  
from t h e  C i ty  Manager's viewpoint,  t h a t  w e  were more 
i n t e r e s t e d  i n  t h e  t o t a l  opera t ion  p i c t u r e  of t h e  T r a n s i t  
System a t  t h e  end of t h e  f i s c a l  yea r ,  than any one 
p a r t i c u l a r  phase of t h e  opera t ion .  I t  would run  up 
admin i s t ra t ive  c o s t s  t o  such an e x t e n t  t o  t r y  t o  keep 
accura te  records  on whether t h e  l o s s  i s  going t o  be 
a t t r i b u t e d  t o  t h e  s en io r  c i t i z e n s  o r  t o  t h e  r i d e r s  t h a t  
q u i t ,  because of t h e  s t r i k e ,  t h a t  it would more o r  less 
d e f e a t  t h e  purpose f o r  which we're doing iti Af t e r  a l l ,  



t h e  C i t y  owns t h e  T r a n s i t  Company f o r  one purpose and 
t h a t ' s  t o  g ive  s e rv i ce  t o  our  c i t i z e n s  a t  t h e  cheapest  
poss ib le  point .  The advantage of being municipal ly 
owned i s  t h a t  they do not  pay taxes .  I f  it was a  
p r i v a t e  company, t h e  Ci ty  would receive a d d i t i o n a l  
revenue t h a t  we're now not  rece iv ing.  

I th ink ,  r e a l l y ,  t h a t  you ' re  b a s i c a l l y  bo i l i ng  
down t o  a  dec i s ion  whether o r  no t  you want t h i s  s e rv i ce  
t o  t h e  c i t i z e n s .  Again po in t ing  o u t ,  even though w e  
say t h e  T r a n s i t  Company o f f i c i a l l y  i s  municipally owned, 
we have no con t ro l  o t h e r  than what i s  i n  t h e  indentures .  
I t ' s  j u s t  l i k e  owning a ca r .  Un t i l  your tnortgage i s  
paid o f f ,  t h e  mortgagor owns your car .  The bondholders 
own t h e  T r a n s i t  Company u n t i l  t h e  bonds a r e  pa id  o f f .  
And only  a t  t h a t  t i m e  w i l l  t h e  C i ty  have wore say s o  
i n  t h e  adminis t ra t ion ,  than t h e  way t h e  T r a n s i t  Company 
i s  being run now. You're l im i t ed  s t r i c t l y  by t h e  
indentures  and by S t a t e  law. 

MR. TORRES: But a t  t h i s  po in t ,  w e  s t i l l  have t h e  r a t e  
s e t t i n g  funct ion .  I may po in t  o u t  t h a t  i n  a  le t ter  
from M r .  Tapp, dated March 1 0 ,  1970, he concludes,  "We 
a r e  s t i l l  hopeful t h a t  patronage w i l l  t ake  an upturn 
soon." The January r e p o r t  i n d i c a t e s  t h a t  i n  January 
t h e r e  w e r e  1,626,380 repor ted  r i d e r s ,  compared wi th  
1,961,000 f o r  January of t h e  previous year ,  s o  they 
have had a dec l i ne  i n  bus r i d e r s ,  very d e f i n i t e l y .  
I should th ink  t h a t  t h i s  type of an  approach coming 
up with a  t e n  cen t  f a r e  f o r  sen io r  c i t i z e n s  is one 
of t h e  promotional types of t h ings  t h a t  i s  going t o  
inc rease  bus r i d e r s h i p ,  which is  going t o  r e s u l t  no t  
i n  a l o s s  of revenue, bu t  i n  an i nc r ea se  i n  revenue. 
With t h a t  i n  mind, Madam Mayor, I have a  motion. I ' d  
l i k e  t o  move a t  t h i s  t i m e  t h a t  t h e  C i ty  Council adopt  
a  t e n  c e n t  f a r e  f o r  s en io r  c i t i z e n s  on a  t h r e e  month 
b a s i s  during non-rush hours,  on Sundays and holidays.  
I make t h a t  motion a t  t h i s  t i m e .  

COCKRELL: When would t h e  t r i a l  per iod  begin, M r .  Torres? 

MR. TORRES: W e l l ,  I would th ink a t  t h e  beginning of 
Apr i l ,  t h e  f i r s t  day of Apr i l .  

COCKRELL: I t  would run Apr i l ,  May and June. 

MRS. KENNY: M r s .  Cockre l l ,  p lease ,  i f  you no t i ce  i n  t h e  
p o l i t i c a l  column of one of our  leading newspapers, it 
says ,  i t ' s  wondrous why t h e  San Antonio T r a n s i t  System, 
i n  i ts  s t a t i s t i c a l  manner, has  assumed t h a t  every proposed 
s en io r  c i t i z e n  reduced f a r e  given would c r e a t e  a f i n a n c i a l  
d e f i c i t  f o r  t h e  System. One would th ink  t h e  e s p e c i a l l y  
reduced p r i c e  would inc rease  t h e  number of persons r i d i n g  
t h e  bus and thus ,  b r ing  i n  some add i t i ona l  revenue. 
Chances are t h e  add i t i ona l  passengers might he lp  o f f s e t  
l o s s  of revenue, because of lower bus r a t e s  t o  those  who 
have been r i d e r s  previously.  
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I wish b r i e f l y ,  before  you t ake  t h e  vote  on t h i s ,  
t o  p o i n t  ou t  t h a t  we d i d  no t ,  a t  any t i m e ,  a sk  the C i t y  
t o  subs id ize  t h e  T r a n s i t  Company. What w e  d i d  do was t o  
po in t  o u t  t h a t  t h e  buses were t r a v e l i n g  t h e i r  r e g u l a r  
runs empty and t h a t  t h e  s en io r  c i t i z e n s  could no t  a f f o r d  
t h e  high c o s t  of pub l ic  t r a n s p o r t a t i o n  on t h e i r  small 
f i xed  re t i r ement  income, which sh r inks  each day more a s  
t h e  s p i r a l i n g  c o s t  of l i v i n g  has  long s i n c e  caught up. 
B r i e f l y ,  again ,  w e  spen t  a long g rue l ing  two weeks 
c o l l e c t i n g  exac t ,  accura te  and p r e c i s e  f i g u r e s  and d a t a  
t o  d isprove  t h e  T r a n s i t  Company's p r e sen t a t i on  of t h e i r  
est imated l o s s e s ,  t h e  number of s en io r  c i t i z e n s  r i d i n g  
t h e  bus and w e  showed t h a t  it would probably boost  t h e  
sagging numbers r i d i n g  t h e  bus and improve t h e i r  f i n a n c i a l  
loss .  

W e  were t o l d ,  a t  t h e  meeting wi th  M r .  Henckel 
and t h e  T r a n s i t  Board, t h a t ' h e  had no t  even looked a t  
our  f i g u r e s  and p r e sen t a t i on  (we understood t h i s  f a c t ,  
because he had j u s t  g o t  back i n  town and it was h i s  
f i r s t  day i n )  and t h a t ,  a s  f a r  a s  t h e  Ci ty  is concerned, 
t h e  T r a n s i t  Company was t h e  a u t h o r i t y  on the, sub j ec t  and 
t h e  o f f i c i a l  exper t .  The S t a f f  d i d  no t  make, any s t u d i e s  
nor d id  they in tend t o  and t h a t  he f e l t  t h a t  a s  f a r  a s  
he w a s  personal ly  concerned, t h a t  it d id  no t  make any 
d i f f e r ence  whether t h e  l o s s  w a s  $1,000 o r  $10,000. I f  
t h e  C i t y  was,going t o  subs id ize  t h e  T r a n s i t , , i t  d i d  no t  
mat ter  how mvch. 

A s  you a r e  a l l  aware, w e  completely d i sagree .  
W e  s a i d  w e  would n o t  have t h e  s en io r  c i t i z e n s  g e t t i n g  
t h e  blame f o r  any and a l l  l o s s e s  t h a t  t h e  C i t y  T r a n s i t  
Company might incur .  And w e  would i n s i s t ,  now, t h i s  is 
t h e  important th ing ,  because t h i s  is t h e  only  way you 
can t e l l ,  w e  would i n s i s t  on an accura te  count before  
it s t a r t e d  being publ ic ized.  Again, w e  showed you t h a t  
it could be done very simply, with j u s t  your t r a n s f e r  
t a g  saying "senior  c i t i z e n "  t h a t  would g ive  you an  
account f o r  one week. M r .  Gerhardt f l a t l y  s t a t e d  t o  
you t h a t  no one week count could be made o r  even 
considered accura te ,  as t h e  numbers r i d i n g  a t  d i f f e r e n t  
t i m e s  were va r i ab l e .  Y e t ,  I hold he re  i n  my hand, t h e i r  
f i g u r e s  submitted t o  you a s  an  accura te  one-week count ,  
which w e  p r o ~ e d  were a f a l l a c y  and a joke. W e  c a n ' t  
personal ly ,  I c a n ' t  pe r sona l ly  be l i eve  t h a t  M r .  H i l l ,  
M r .  Tapp and ;Mr. Gerhardt,  and I ' m  no t  being d i s r e s p e c t f u l  
when I say  tfiat  they a r e  a Holy T r i n i t y  and t h a t  M r .  H i l l  
i s  a Supreme Being t h a t  is i n f a l l i b l e .  

COCKRELL: Mrs. Kenny . . . . 
MRS. KENNY: I ' m  so r ry ,  but  l i s t e n ,  w e  disproved adequately 
and accu ra t e ly  t h e  f i g u r e s  t h a t  they gave you on t h e i r  
r e p o r t  and with t h a t  i n  mind, I be l i eve  t h a t  w e  s h a l l  no t  
show a l o s s ,  M r s .  Cockrel l .  I be l i eve  t h a t  t h e  people 
t h a t  a r e  r i d i n g ,  w e  showed you t h a t  one and one ha l f  t i m e s  
would cancel: your l o s s .  I ' m  so r ry ,  b u t  I f e l t  t h a t  it had 
t o  be s a i d  before  t h e  vo te ,  because t h i s  w a s  a l o t  of work 
and w e  d i d  work hard on it. 
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COCKRELL: W e  understand. Thank you. May I ask  t h i s  
ques t ion  of you, Mrs. Kenny? I d o n ' t  know what t h e  vote  
would be, but  should t h e  Council vo te  t o  e n t e r  i n  t h i s  
t h r e e  month t r i a l  period and then g e t  a  r e p o r t  back from 
t h e  T r a n s i t  Company t h a t  t h e  l o s s e s  were ma te r i a l ,  what 
would be your reac t ion?  Because t h e  Council would then 
be i n  t h e  pos i t i on  where it could no t  a sk  t h e  T r a n s i t  
Company t o  go on i n d e f i n i t e l y ,  i f  t h e r e  were s u b s t a n t i a l  
losses .  

I 
MRS. KENNY: W e  f e e l  t h a t  t h a t  i s  b e t t e r  adve r t i s i ng  f o r  I 

your T r a n s i t  Company than t h e  money t h a t  they do pay i n  , 
adve r t i s i ng  o r  t h a t  t h e  C i ty  Publ ic  Service  Board pays 
i n  adve r t i s i ng  and I ' m  s u r e  they have indentures  too.  
Now, M r .  H i l l  s t a t e d  to  M r .  Henckel, a t  t h e  meeting, t h a t  
t h e r e  was no Federa l  subsidy granted  t o  t h e  c i t i e s  t h a t  
he was aware of t o  subs id ize  any l o s s  of f a r e  by s en io r  
c i t i z e n s  and I produced both t h e  telegram, t h e  letter 
from Olympia, Washington, and t h e i r  l i t t l e  fo lde r .  Now, 
M r .  H i l l  was r e f e r r i n g  t o  1968, when he s a i d  t h a t  he had 
inquired  then and t h a t  no Federa l  subs id ies  were granted 
t o  reimburse t h e  C i ty  on t r a n s i t  f a r e s .  And it says  t h a t  
dur ing t h e  f i r s t  yea r ,  which c losed March 31, 1968, t h e  
government g r a n t  was 75% of t h e  approved budget. A t  t h e  
cu r r en t  year ,  they then subsidized t h e  p r i v a t e  bus company 
and it was kept  a f l o a t  wi th  a  $1,000 monthly subsidy t o  a  
p r i v a t e  bus company subsidized from t h e  Federal  Administrat ion 
on Aged. So, I f e e l  t h a t  i f  a  l o s s  i s  d e f i n i t e l y  shown, I 

t h a t  w e  can go t o  t he  Governor's Of f ice  on Aging. These 
funds a r e  a v a i l a b l e  o r  w e  wouldn't have had t h i s  r e t u r n  I 

on our correspondence. I 
I 

COCKRELL: Thank you, Mrs. Kenny. I 
I 

I 
MR. TORRES: A s  a  matter  of f a c t ,  M r s .  Kenny, it might be 
a  good i dea  t o  go a t  t h e  t i m e  t h a t ,  i f  w e  adopt t h i s  
proposal ,  it might be a  good idea  t o  make app l i ca t i on  now. 

DR. NIELSEN: Would you inc lude  i n  your motion t h a t  t h e  
T r a n s i t  Authori ty,  a s  they a r e  i n  t h e  case  of Federa l  
Mass T r a n s i t  A c t ,  seek any such source of funding t h a t  
l e g a l l y  permits  f i s c a l  - - you know a s  long a s  it is i n  
t h e i r  r e s p o n s i b i l i t y  to  f i s c a l l y  do so ,  t h a t  w i l l  
supplement t h e  budget. 

MR. TORRES: I s o  amend my motion a t  t h i s  t i m e .  i I 
MR. HILL: Madam Mayor, I ' d  l i k e  t o  ask  t h e  C i ty  Manager 
o r  t h e  Ci ty  Attorney t o  comment on t h i s  i n  l i e u  of taxes .  

COCKRELL: would you comment on t h e  payment i n  l i e u  of 
t axes  t o  t h e  City.  

CITY MANAGER HENCKEL: The payment t o  t h e  C i ty  i n  l i e u  
of t axes  i s  set i n  t h e  indentures.  W e  have run a 
f i n a n c i a l  a n a l y s i s  a number of years  ago showing what 
t h e  Ci ty  would r ece ive  from a T r a n s i t  opera t ion .  W e  
would rece ive  ad valorem t axes  on t h e  equipment, f r anch i s e  
t a x  f o r  t h e  opera t ion  and, i n  o w  opinion and our  r e p o r t  
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a t  t h a t  t i m e ,  showed t h a t  it would be i n  excess  of what 
we a r e  rece iv ing  f o r  t h e  payment i n  l i e u  of taxes .  

COCKRELL: M r s .  Kenny, I th ink  s e v e r a l  of t h e  Councilmen 
had some s ta tements  they wanted t o  make and we do 
apprec ia te  your.... 

MRS. KENNY: May I ask  one more th ing.  There were many, 
many s en io r  c i t i z e n s  t h a t  were too  shy t o  be heard and 
knew they 'd  t ake ,  I ' l l  be f a c e t i o u s  and say ,  would l i k e  
you t o  have them s tand up.. . . 
COCKRELL: Yes, would a l l  the sen io r  c i t i z e n s  who are 
here  and i n t e r e s t e d  i n  this i t e m  r e g i s t e r  by s tanding.  
Thank you very much. 

C I T Y  MANAGER HENCKEL: I might po in t  ou t  t o  M r s .  Kenny, 
I d id  read your r e p o r t .  I d o n ' t  know where you drew 
t h a t  conclusion. I ' m  s t i l l  of t h e  same opinion t h a t  
I s t a t e d  t o  you. I don ' t  th ink  we're going t o  prove 
anything by t h e  f i g u r e s ,  because you can g e t  any set 
of f i g u r e s  t o  prove a p o i n t  you want and I a s su re  you 
t h a t ,  i n  my opinion,  a t  t h e  end of t h e  90-day per iod ,  
I th ink  I know what t h e  r e s u l t s  w i l l  be. 

MRS. KENNY: . M r .  Henckel, d i d n ' t  Mr. H i l l  s ay  t h a t  he  
cou ldn ' t  accep t  less than s i x  months? 

CITY MANAGERbHENCKEL: That was h i s  opinion. Correct .  

MRS. KENNY: T h a t ' s  what I th ink  would t ake  t o  say ,  because 
w e  a r e  coming i n t o  F i e s t a  and w e ' r e  coming i n t o  Eas te r  
shopping, s o  I th ink t h a t  s i x  months would be more 
equ i t ab l e  f o r  both s i d e s  t o  prove t h e i r  point .  

COCKRELL: Thank you, Mrs. Kenny. Now, a r e  t h e r e  any 
comments by Council members? M r .  O l iva res ,  i f  you d o n ' t  
mind.... I do have you r e g i s t e r e d  under "Ci t i zens  To Be 
Heard". . . . 
MR. OLIVARES:' I would l i k e  t o  speak on behalf of s en io r  
c i t i z e n s .  

COCKRELL: MC. Olivares, w e  had a pub l i c  hearing on t h i s ,  
r e a l l y ,  l a s t  week. The only reason we recognized Mrs. 
Kenny i s  t h a t  she  was t he  o f f i c i a l  spokeswoman and.... 

MR. OLIVARES: There were many sen io r  c i t i z e n s  who cou ldn ' t  
be here  today.... 

COCKRELL: Y e s ,  w e  d i d  hear  a number last week. So, i f  
you d o n ' t  mind, S i r ,  I would l i k e  t o  hold your recogni t ion .  

MR. OLIVARES: My words a r e  immaterial.. . .  

COCKRELL: What is t h e  p leasure  of t h e  Counqil? 
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DR. CALDERON: I personal ly  am a g a i n s t  him i n  t h i s  matter .  
M r .  Ol ivares  has t h e  h a b i t  of i n t e r j e c t i n g  himself wi th  
every d i scuss ion  w e  have before t h i s  Council. There must 
be o rder ,  w e  have a  procedure t o  follow. We cannot 
con t inua l ly  e n t e r t a i n  any of h i s  i n t e rved t i ons  i n  every 
i t e m  t h a t  comes before  t h i s  Council. 

COCKRELL: W e l l ,  wi thout  r e l a t i n g  t o  a  pe r sona l i t y ,  but  
is it the  Council ' s  d e s i r e  t o  hear  from o t h e r  c i t i z e n s  
a t  t h i s  t i m e  o r  to wind up t h e  comments with t h e  Council? 

MR. HILL: I th ink w e  should hold t h e  coniments to  t h e  
members of t h e  Council. 

COCKRELL: M r .  O l iva res ,  I ' m  s o r r y ,  b u t  t h i s  does appear 
t o  be t h e  Counci l ' s  sentiment.  Now, then,  t h e  Council 
members may wish t o  make a d d i t i o n a l  comments p r i o r  t o  t h e  
Council vote .  Does any Councilman d e s i r e  recogni t ion?  

DR. CALDERON: Mayor, I would l i k e  t o  speak a g a i n s t  t he  
motion on four  counts .  (1) The C i ty  cannot subs id ize  
t he  T r a n s i t  opera t ion .  I t  is obvious t o  he t h a t  i f  w e  
undertake t h i s  experiment, it would undoubtedly be a 
c o s t l y  one. The System w i l l  look upon t h e  C i t y  f o r  help.  
( 2 )  I th ink t h a t  t he  System is  s u f f e r i n g  a  d e f i c i t  
a l ready.  They cannot a f f o r d  t h e  honor of g e t t i n g  involved 
i n  an experiment. The time i s  not  r i g h t  f o r  them t o  
e n t e r t a i n  a  proposal of t h i s  kind. My t h i r d  ob j ec t i on  
i s  based on t h e  f a c t  t h a t  i f  w e  g r a n t  t h i s  r eques t ,  t h e r e  
w i l l  be many o the r  reques t s  coming our way. I would l i k e  
t o  read f o r  you a  l ist  of s e v e r a l  r eques t s  t h a t  have been 
made before  t h e  Board over t h e  p a s t  s e v e r a l  years .  

1. May 13, 1959 - Sister  Mary Vincent,  Administrator ,  
Santa Rosa Hospi ta l ,  r eques t  f o r  f r e e  bus f a r e s  f o r  
c e r t a i n  s tuden t  group t r anspo r t a t i on  i n  pa roch ia l  
schools.  

2. December, 1959 - Jun ior  Chamber of Commerce r eques t  
f o r  f r e e  c h a r t e r  s e r v i c e  f o r  Orphans Christmas 
Shopping Pour. 

3. 1960 - Incarna te  Word College - Student  Council 
r eques t  f o r  reduced s tuden t  r a t e  f a r e .  

4. 1960 - Je f f e r son  High School Band Students  reques t  
f o r  reduced r a t e  of f a r e  f o r  summer band p rac t i c e .  

5. June 1 4 ,  1965 - M r .  Gonder, Ass i s t an t  Superintendent,  
Harlandale,  r eques t  f o r  reduced s tuden t  r a t e  f a r e  
with School I D  c a rd s  f o r  Manpower development and 
Training A c t  t r a i nee s .  Vocational t r a i n i n g  ages 
16-21. 

6. Apr i l  13,  1966 - Mr. David G a r r e t t ,  Administrator ,  
Bap t i s t  Hospi ta l ,  r eques t  f o r  reduced r a t e s  f o r  
215 Candy S t r i p e r s ,  ages 15 t o  18, and 50 boys 
c a l l e d  medis ta ts ,  ages 15 t o  18. Referred to  
T rans i t  Board by D r .  Calderon. 
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7. A p r i l  15,  1966  - M r .  W. B. F o r s t e r ,  Administrator ,  
Robert B. Green Hospi ta l ,  r eques t  f o r  reduced r a t e s  
of f a r e s  f o r  Volunteer workers a t  Robert B. Green 
Hospital  during summer months using r egu l a r  school 
I D  cards ,  a l s o  i n  conjunct ion with reques t  of S i s t e r  
Mary Vincent. Referred t o  T rans i t  Board by D r .  
Calderon. 

8. May 10,  1966 - S i s t e r  Mary Vincent ,  Administrator ,  
Santa Rosa Hospi ta l ,  r eques t  f o r  "Volunteer Discount 
Card" f o r  two jun io r  volunteer  groups known as 
"Rosettes" and "Maizies. " 

9. June 11, 1 9 6 6  - Request f o r  reduced s tuden t  r a t e s  
of f a r e  by M r .  L .  A.  Spencer, V i c e  P res iden t ,  Adult  
Education Center f o r  s t uden t s  a t t end ing  Adult  
Education Cen te r ' s  d r i v e r ' s  educat ion course.  

10 .  June 23, 1966 - Rev. R. A. Wallace - 1523 Lombrano, 
r eques t  f o r  reduced r a t e  of f a r e  t o  be even change 
t o  inc lude  c o s t  of t r a n s f e r ,  25C would be OK. 

11. May 29, 1967 - M r .  Po r t e r ,  Coordinating Supervisor 
f o r  reading programs conducted a t  Cooper, Dunbar, 
Emerson and Douglas schools  requested use  of s t uden t  
I D  ca rds  so  a s  t o  enjoy s tuden t  r a t e s  of f a r e  allowed 
s tuden t s  t ak ing  r egu l a r  academic c r e d i t  tiork f o r  t h e  
summer months f o r  1,000 s tuden t s  t ak ing  a non-academic 
c r e d i t  reading program May 30 through J u l y  1 4 .  

12. June 2, 1967 - M r s .  McCarty demand t h a t  s t uden t  I D  
c a rd s  and s tuden t  r a t e s  of f a r e  be allowed persons 
t ak ing  remedial reading course. . . refused,  very 
angry upon explanat ion s t uden t  r a t e s  of ' fa re  under 
S t a t e  S t a t u t e  a r e  allowed f o r  s t uden t s  en ro l l ed  i n  
r egu l a r  approved school  curriculum programs... 
M r s .  McCarty proceeded t o  make t h r e a t s .  

13. 1967 - Good W i l l  I n d u s t r i e s  r eques t  f o r  s t uden t  r a t e  
f a r e  f o r  educable re ta rded .  

1 4 .  May, 1968' - Senior  C i t i z ens  r eques t  f o r  reduced f a r e s .  

15. June 1, 1969 - St .  Mary's Univers i ty  requested s t uden t  
' I D  ca rds  f o r  s t uden t s  en ro l l ed  i n  t h e  d r i v e r ' s  

educat ion course.  This  reques t  has  been made each 
summer f o r  t h e  p a s t  s e v e r a l  years.  

16. June 4 ,  1.969 - M r .  Ross Cherry, Safe ty  Coordinator ,  
S. A. Independent School Dis t r i c t ,  r eques t  f o r  school  
I D  c a rd s  f o r  s tuden t s  en ro l l ed  i n  t h e  d r i v e r ' s  
educat ion course a t  Brackenridge and Edison dur ing 
t h e  summer months. 

17. June 5,  1969 - Father  Yantis  requested reduced r a t e  
f a r e s  f o r  SANYO program. 

18. August, 1 9 6 9  - Senior C i t i z ens  r eques t  f o r  reduced f a r e s .  



19. November 1, 1969 - San Antonio Collegd, s tuden t  
r eques t  t h a t  SAC s tuden t s  be granted s t uden t  I D  cards.  
~ l i o  expressed i n t e r e s t  i n  outcome of Senior  C i t i z en  
reques t  f o r  reduced r a t e s .  

20. February 25, 1970 - Mrs. Newton requested bus ca rds  
f o r  15 g i r l s  i n  SANYO program school.  They ca l l  
school " I n s t r u c t i o n a l  Services."  

21. March 2 ,  1970 - CEP Adult  Education - M r s .  Cervantes 
located  i n  Gibbs Building r eques t  f o r  School I D  cards.  

22. Lighthouse f o r  t h e  Blind reques t  f o r  reduced r a t e s  of 
f a r e  f o r  t h e  b l ind .  

So, my po in t  i s  t h i s .  I f  we g r a n t  t h i s  r eques t ,  what 
w i l l  be our  p p s i t i o n  with regards  t o  these  o the r  equa l ly  
l eg i t ima te  reques t s?  The f i n a l  b a s i s  f o r  my opposi t ion  
i s  t h e  f a c t  t h a t  t h e r e  is no such t h ing  a s  a 90-day t r i a l  
period. Once you ' re  i n  it, you ' re  s tuck with it. The 
Council b a s i c a l l y  has two choices  t o  make, I t h ink ,  a t  
t h i s  time. E i t he r  t o  r e f u s e  perhaps 1 0 0  s en io r  c i t i z e n s  
wi th  regards  t o  t h e  reques t  o r  f i nd  themselves t h r e e  
months from now having t h e  g u t s  t o  r e f u s e  s eve ra l  thousand 
of them, who have taken advantage of t h e  reduced f a r e  during 
t h i s  period of t i m e .  So, f o r  t he se  four  reasons ,  I am 
a g a i n s t  t h i s  p a r t i c u l a r  ac t ion .  

COCKRELL: Thank you. Does any o t h e r  Councilman d e s i r e  
recogni t ion?  

MR. HILL: Y e s .  Madam Mayor. My opinion on t h i s  (1) I ' m  
c e r t a i n l y  sympathetic with t h e  s en io r  c i t i z e n s ,  bu t  be it 
t h e  T rans i t  Company, t h e  Water Board o r  t h e  C i ty  Publ ic  
Service Board, o r  any o t h e r  opera t ion ,  from a sound 
bus iness  s tandpoint ,  I d o n ' t  th ink w e  should do anything 
o r  t ake  any a c t i o n  t h a t  would sub j ec t  any of t he se  
f a c i l i t i e s  t o  run  i n t o  d e f i c i t .  To m e ,  you have only 
about four  a l t e r n a t i v e s  and t h a t ' s  t o  g e t  a s s i s t a n c e  
from t h e  Federa l  Government o r  t o  inc rease  t h e  ba s i c  
f a r e  again  and pu t  t h i s  burden upon your r egu l a r  bus 
r i d e r s .  You cannot l e g a l l y  subs id ize ,  by t h e  C i ty ,  o r  
you have t o  have a t ax  i nc r ea se  o r  something else i n  
order  t o  make up t h i s  d e f i c i t .  I agree  with D r .  Calderon, 
a 90-day period is not going to  prove anything. I t ' s  , 
going t o  be c o s t l y  and I ' m  no t  s o  su re  t h a t  t h e  T r a n s i t  
people could g e t  t h e  i d e n t i f i c a t i o n  and t h e  ca rds  i n  t h e  
hands of t h e  s en io r  c i t i z e n s  by 1 Apri l .  I f  you d i d ,  
1 Apr i l  would be a high po in t ,  because of F i e s t a ,  and 
then it w i l l  drop down. I t h ink  t h e  r e a l  v a l i d  period 
of t i m e ,  i f  you're  going t o  do t h i s ,  would be one year ,  
because you would g e t  your low and your high peaks a l l  
through t he  year.  To m e ,  I t h ink ,  we're looking a t  it 
from a d o l l a r  s tandpoint  o r  an ope ra t i ona l  s t andpoin t ,  
a s  t o  whether t h e  T r a n s i t  Company can poss ib ly  opera te  
a t  a much l a r g e r  d e f i c i t  than t h e y ' r e  opera t ing  today. 
So, I ' m  a g a i n s t  t h e  90 days and I ' m  a g a i n s t  any subsidy 
without  looking i n t o  f u r t h e r  avenues of Federa l  g ran t s .  



COCKRELL: Does any o t h e r  m e m b e r  wish t o  make a s tatement? 

MR. TORRES: Yes, Madam Mayor. (1) That on the mat te r ,  
r a i s e d  by D r .  Calderon, on subs id iz ing  t h e  System. I 
mentioned a long t i m e  ago, w e  subsidized a garbage 
opera t ion  - garbage pickup; w e  subsidized po l i ce  a c t i v i t i e s ;  
t h e s e  a r e  subsidized f o r  our  p ro tec t ion .  W e  pay f o r  these  
t h ings ,  because they a r e  necessary government expenditures.  
I th ink  t h a t  t h i s  would f a l l  i n t o  t h e  same category. 

' A s  a mat ter  of f a c t ,  t h e r e  a r e  a number of major 
C i t i e s  i n  t h e  Country, l i k e  Ph i lade lph ia  and New York, 
which have unqertaken t r a n s i t  opera t ions  and t h e  subsidy 
of t h e  t r a n s i t  opera t ion  was i n  t h e  form of a d i r e c t  g r a n t  
o r  i n  t h e  form of a waiver on c o l l e c t i o n s  of monies from 
t h e  systems. These expenses have been undertaken by major 
C i t i e s .  I j u s t  mentioned Phi ladelphia  and New York, because 
these  are two C i t i e s  t h a t  come t o  mind of having spen t  
m i l l i ons  of d o l l a r s  and they are spending mi l l i ons  of 
d o l l a r s  every year  t o  a s s i s t  t h e i r  t r a n s i t  opera t ions .  
A s  a mat ter  of f a c t ,  t h e  Ci ty  of Ph i lade lph ia  made a 
direct g r a n t  t o  a privately-owned t r a n s p o r t a t i o n  system. 

I not iced  t h a t  j u s t  t h i s  morning, w e  took another  
s t e p  t o  subs id ize  t h e  Downtown Business Community with 
one mi l l i on  d o l l a r s  f o r  HemisFair P laza ,  being t h e  amount 
t h a t  is  going t o  be spen t  on HemisFair Plaza t h i s  year.  
This  is why I voted a g a i n s t  this p a r t i c u l a r  motion, 
because of t h e  need t o  p u t  p r i o r i t i e s  i n  t h e i r  proper 
perspect ive .  I c e r t a i n l y  t h ink  t h a t  t h e  need t o  provide 
a s e rv i ce  t o  s en io r  c i t i z e n s  would have a g r e a t e r  p r i o r i t y  
i n  t h e  spending of one m i l l i o n  d o l l a r s ,  which w e  a r e  
spending on HemisFair Plaza t h i s  year.  

The 90-day t r i a l  per iod  i s  t h e  per iod  t h a t  was 
suggested by M r .  Bolen a s  a t i m e  i n  which we could 
e s t a b l i s h  some c r i t e r i a  and come up wi th  some f i g u r e s ,  
which w e  could use i n  r e a l l y  eva lua t ing  t h i s  t e n  cen t  
f a r e  f o r  s en io r  c i t i z e n s .  

Now, D r .  Calderon enumerated a number of 
r eques t s ,  which I'm c e r t a i n  t h a t  M r .  Norman.Eiil1 was 
very generous i n  tu rn ing  over  t o  D r .  Calderon. The one 
th ing  about those  va r ious  r eques t s  i s  t h a t  you d o n ' t  
have genera l  c a t ego r i e s  of c i t i z e n s  i n  those  reques t s  
t h a t  you enumerated, D r .  Calderon. What we have here  
i s  a genera l  category.  I f e e l  a reasonable'classification 
of members of t h e  bus r i d i n g  pub l i c ,  which I th ink  a r e  
e n t i t l e d  t o  t h i s  t e n  c e n t  f a r e  and I ' m  su re  t h a t  Mr. Burke, 
having brought t h i s  up o r  having r e su r r ec t ed  t h i s  i s s u e  
two t o  t h r e e  monthg ago, would agree  with m e  i n  t h i s  t h a t  
t h e r e  i s  a need f o r  s en io r  c i t i z e n s  t o  be given t h i s  
waiver and I would i n s i s t  on my motion-of t he  adoption 
of t h e  motion-at t h i s  t i m e ,  Madam Mayor. 
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DR. NIELSEN: Very b r i e f l y ,  Madam Mayor. A s  f a r  a s  t h e  
suggest ion t h a t  t h i s  would open t h e  door t o  o t h e r  groups, 
D r .  Calderon, i f  w e  vote  t h i s  down, t he r e  a r e  s t i l l  going 
t o  be lo ts  of o t h e r  groups t h a t  a r e  going t o  come t o  t h e  
T r a n s i t  Authority.  The perimeters  have changed g rea t l y .  
They're going t o  continue t o  change i n  terms of what it 
means f o r  pubdic t r anspo r t a t i on  i n  San Antonio and t h i s  
Nation. We're j u s t  going t o  have a g r e a t  d e a l  of t roub le  
with it, I ' m  su re  you ' re  w e l l  aware of it - t h i s  whole 
dea l  of t r anspor ta t ion .  And i f  you vo te  it down, t h a t ' s  
no t  going t o  change anything. You're s t i l l  going t o  have 
l o t s  of o the r  groups coming. 

One o the r  th ing ,  w e  do have a r e s p o n s i b i l i t y  i n  
terms of "Business Operat ions,"  bu t  t h e  o l d  concept t h a t  
you have t o  make money is j u s t  i n v a l i d  i n  t h i s  day and 
t i m e .  I t  is my opinion,  i f  i t ' s  a sound opera t ion  and i f  
it i s  going t o  break even, t h a t ' s  a l l  w e  could look f o r .  
I th ink t h a t ' s  a l l  t h e  indentures  c a l l  f o r .  T o  keep 
opera t ing  under t h e  imperat ive t h a t  you've g o t  to  make 
a p r o f i t  is  j u s t  r i d i cu lous .  

COCKRELL: Any o the r  member of t h e  Council? 

MR. BURKE: Madam Chairman, when I resur rec ted  t h i s  i s sue ,  
a s  M r .  Torres  s t a t e d  a few minutes ago, I was under t h e  
impression t h a t  a reduced f a r e  would i nc r ea se  t h e  r i d e r s h i p  
a c t i v i t y ,  t h e  bus iness  of t h e  downtown merchants and t h e  
economic values  and a c t u a l l y  r e s u l t  i n  a r e t u r n  of any 
subsidy t h a t  might be necessa r i ly  expended i n  t h i s  opera t ion .  
Af te r  l i s t e n i n g  t o  t h e  i s s u e  f o r  a couple of months, t h e r e  
has been no convincing proof t h a t  t h i s  premise i s  co r r ec t .  
W e  have no t  been shown t h a t  r i d e r s h i p  would inc rease  and 
I do not  th ink t h a t  any of t h e  o the r  c i t ies  t h a t  have been 
inves t iga ted  i n  t h i s  i s s u e  have o u t r i g h t  s t a t e d  t h a t  t h e i r  
r i d e r s h i p  has increased o r  t h a t  t h e  revenue t o  t h e i r  t r a n s i t  
system has increased.  I do no t  f e e l  t h a t  w e  should subs id ize  
a p a r t i c u l a r  group of c i t i z e n s .  Now, when M r .  Torres  speaks 
about po l i ce  p ro t ec t i on  and f i r e  p ro t ec t i on ,  those  a r e  i t e m s  
t h a t  a r e  ava i l ab l e  t o  a l l  c l a s s e s  of c i t i z e n s  i n  t h e  City.  
When w e  speak of a subsidy, t h e r e  should be some hope of 
inc reas ing  t he  economic values  i n  t h e  C i ty  by use of t h a t  
subsidy t o  such an e x t e n t  t h a t  t h e r e  would be a f a r e  change 
of inc reas ing  t h e  t a x  base and thereby having a r e t u r n  of 
t he  subsidy back t o  t h e  City.  But, never theless ,  and i n  
s p i t e  of those  reasons,  I must be bound by t h e  opinion of 
t he  Ci ty  Attorney i n  t h i s  matter .  

MR. TORRES: May I ask a quest ion? 

COCKRELL: L e t  m e  j u s t  c a l l  M r .  H i l l ,  because he has been 
awaiting recognit ion.  

MR. TORRES: A l l  r i g h t ,  I ' m  sor ry .  

MR. HILL: Madam Chairman, what I wanted t o  go back t o  i s  
(1) I be l i eve  i n  M r .  Walker backing t h e  Chamber, I j u s t  
want t o  be s u r e  I ' m  c l e a r  on t h i s .  M r .  Torres  mentioned 
about t h e  Char te r ,  when he was speaking o r  t a l k i n g  about 
t h e  po l i ce  and t h e  f i r e  and whatnot. There i s  a p a r t i c u l a r  
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provis ion  i n  t h e  Char ter  or i n  t h e  indenture  i n  t h e  
T r a n s i t  Company t h a t  d i f f e r s  from t h e  o thers .  The f a c t  
t h a t  t h e  T r a n s i t ,  through its revenue, w i l l  opera te ,  l e t ' s  
say ,  on a "pay-as-you-go" b a s i s  from t h e i r  revenue, i s  
t h a t  no t  r i g h t ?  

CITY ATTORNEY WALKER: Y e s ,  t h a t  i s  co r r ec t .  

MR. HILL: I j u s t  want t o  make su re  I ' m  c l e a r  on t h i s ,  
and t h e  o the r  comment t h a t  M r .  Torres  made on HemisFair 
Plaza. I persona l ly  f e e l  t h a t  any a c t i o n  t h a t  w e  have 
taken on HemisFair P laza  i s  f o r  t h e  good of a l l  t h e  
c i t i z e n s  of tee Ci ty  of San Antonio and no t  f o r  any one 
p a r t i c u l a r  grdup. 

CITY ATTORNEY WALKER: With re fe rence  t o  t h e  adve r t i s i ng  
t h a t  was mentioned, t h a t  i s  spec i f i ed  s p e c i f i c a l l y  a s  an 
a u t h o r i t y  of Council i n  t h e  Charter .  I ' m  concerned about 
t h e  a u t h o r i t y  t h a t  you have only. 

COCKRELL: A l l  r i g h t ,  l e t  m e  g e t  t h a t  r e s t a t e d .  You a r e  
s t a t i n g  t h a t  no t  only does t h e  Ci ty  n o t  have t h e  power 
t o  subs id ize ,  bu t  you a r e  s t a t i n g  t h a t  it does no t  have 
t h e  power t o  set up a s p e c i a l  category of r i d e r s h i p  a t  
a  d i f f e r e n t  f a r e .  

CITY ATTORNEY WALKER: L e t  m e  r e s t a t e  t h e  th ing.  I ' m  
s t a t i n g  t h a t  a s  f a r  a s  going i n t o  t h e  C i t y ' s  budget, 
t h a t  was what w e  assumed was going t o  be t h e  u l t imate  
r e s u l t  of t h i s  t h ing ,  assuming t h a t  money was l o s t ,  w e  
would go i n t o  t h e  Ci ty  budget and w e  would reimburse 
t he  T r a n s i t  Company, before it g e t s  l o s s e s ,  assuming it 
had losses .  That i s  known a s  a  subs id iza t ion .  The C i ty  
i s  no t  author ized t o  do t h a t .  With re fe rence  t o  s e t t i n g  
of t h e  f a r e s ,  t h e  indenture  s t a t e s  i f  t h e  T r a n s i t  Company 
wants t o  do it, i t ' s  okay with m e ,  I d o n ' t  care. I t ' s  
t h e i r  opera t ion ,  w e  don ' t  have anything t o  do with it 
anyway., But t h e i r  indenture  says  t h e i r  r a t e s  s h a l l  be 
t h e i r  usua l  r a t e s  t o  a l l  and t h e  only depar tu re  they 
have from t h a t  is under a  S t a t e  S t a t u t e ,  which was 
adopted i n  1903, and it may no t  be l e g a l  tod'ay, which 
permits  t h i s  reduced school  f a r e  t o  t h e  school  ch i ld ren .  
Now, t h e r e  i s  no t  another  p lace  i n  t h e  Charter  o r  i n  t h e  
indenture or i n  t h e  S t a t e  law, which permits  any o ther  
reduced f a r e ,  except  t h a t  school  ch i l d r en  th ing.  Tha t ' s  
my point .  You d o n ' t  f i n d  t h e  a u t h o r i t y  f o r  it. 

DR. NIELSEN:' But it does no t ,  on t h e  o t h e r  'hand, 
s p e c i f i c a l l y  p r o h i b i t ,  a s  M r .  Torres i n t e r p r e t e d ,  from 
studying t h e  rates, r i g h t ?  

C I T Y  ATTORNEY WALKER: The C i t y  sets t h e  rates on a 
uniform b a s i s  and .... 
DR. NIELSEN: Nobody has ever  termed what uniform means. 

CITY ATTORNEY WALKER: Yes, they have. The indenture  
says  based on zoning. It doesn ' t  say  t h a t  you can g ive  
t h i s  group of people a set f a r e .  
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MR. TORRES: W e  c a l l e d  f o r  t h e  quest ion.  I ' v e  given 
my reasons why I d i sagree  with my learned col league 
and fe l low member of t h e  Bar. Lawyers d i sagree  with 
each o the r  a l l  t h e  t i m e  and t h a t ' s  why you have s o  
damn many lawyers anyway. 

COCKRELL: The ques t ion  has been ca l l ed .  C a l l  t h e  r o l l .  

NIELSEN, TORRES - Aye 

BURKE, CALDERON, TREVINO, HILL - Nay 

COCKRELL: Reluctant ly ,  I ' m  going t o  have t o  vote  no. 
I w i l l  s t a t e  my pos i t i on  a t  t h i s  t i m e .  I would l i k e  
very much t o  do t h i s .  I ' m  no t  a s  worried by t he  ques t ion  
of subs id iza t ion ,  because I do no t  th ink,  a t  t h i s  po in t ,  
t he  ques t ion  has been proved t h a t  t h e r e  would be a  l o s s ,  
u n t i l  it had been t r i e d .  The l e g a l  po in t ,  which I th ink 
has inf luenced m e  is t h e  i n a b i l i t y ,  under t h e  T r a n s i t  
Authori ty indenture ,  t o  l e g a l l y  set o f f  a  s p e c i a l  
category.  Now, i f  it is poss ib le  t o  go t o  t h e  Leg i s l a tu r e  
and t o  g e t  t h i s  amended, I w i l l  s ta te  my wi l l ingness  t o  
work w i t h  t h e  s en io r  c i t i z e n s  t o  go and see i f  t h a t  can 
be amended. I n  t h a t  case,  I would f e e l  l e g a l l y  f r e e  t o  
go f o r t h ,  s o  I ' m  so r ry .  I c e r t a i n l y  commend your e f f o r t s ,  
because you have made a very f i n e  case.  

MRS. KENNY: M r s .  Cockre l l ,  w e  s t i l l  have high hopes. 
The Ci ty  of Dal las  is j u s t  going through t h i s .  They a r e  
City-owned. They would have t o  g e t  t h e  Cons t i t u t i ona l  
amendment a l s o  i n  o rder  t o  set  s p e c i a l  r a t e s  f o r  t h e i r  
s en io r  c i t i z e n s .  So, with your permission, a f t e r  Dal las  
has gone through with t h i s  per iod ,  w e ' l l  come back before  
you again. I want t o  thank you f o r  your cour tesy  and 
kindness on t h i s  and your pa t i ence  i n  l i s t e n i n g  t o  us 
and w e  won't de lay  you going t o  j a i l .  
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The current food stamp program serves approximately 8,600 households rep- 
' . resenting 42,000 individuals, more than three times the  participation s ince  

i t s  inception in July, 1968. ~ s t i m a t e s  of increased utilization during the  
coming year suggest  a s  many as 20,000 households benefitting by December 
1970. 

Based on current problems with the  program, the request of the  State  Depart- 
ment of Public Welfare'in both December 1968 and December 1969 for more 
operating funds,  and current projections of sharply rising applications of re- 
c ipients  throughout the  coming year  the oommittee recommends the  following: 

I Short-range recommendations 

A. Develojment of a n  expanded central  offices and continued u s e  
of sa te l l i te  offices a s  outlined in the  Department of Public Wel- 
fare  le t ter  dated February 25, 1970. Staff is to  select sui table  
facil i t ies for such  an  office. 

B. Authorization for up to  an  additional $108,000 to  support the 
above program. 

C. Additional c i ty  welfare department staff as needed to meet 
current increases .  

' I1 Long-range recommendations 

In order to  effect a more rea l i s t ic ,  long-range solution to  our local problem, 
we a s k  the  City Manager to secure from the  Texas Department of Welfare and 
United States Department of Agriculture permission to contract with the  City 
of San Antonio for operation of the  food stamp program. In order to effect- 
ively develop the operation (which contributes over 5 million dollars annual1 
to  our economy and will  double this  year) in  an efficient and economical m a  
ner,  it is necessary to unite management responsibil i ty with major funding 
which continues to come from the  City of San Antonio. It is our belief tha t  
such  action will  greatly improve the  program. 

111. State Legislative Action- 
We further recognize the  fac t  tha t  the  State of Texas is responsible for 
over-all direction of the  food stamp program, and recommend prior to 
convening of the  Legislature next January a meeting with the  Bexar Legislative 
delegation and the  Governor to urge their  support of an  improved program and 
adequate funding to implement it, Appropriate resolutions from this  Council 
should follow up  such  meetings. 

/s/ D. Ford Nielsen 
/s/. Herbert Calderon 
/s/ Felix Trevino 




