
AN ORDINANCE 5 580 f~ 
ADOPTING THE ANNUAL CAPITAL AND OPERATING BUDGETS 
FOR THE CITY OF SAN ANTONIO FOR FISCAL YEAR 
1982-83, BEGINNING OCTOBER 1, 1982 AND ENDING 
SEPTEMBER 30, 1983, APPROPRIATING FUNDS IN 
ACCORDANCE WITH SAID BUDGET, FIXING THE AUTHORIZED 
NUMBER OF EMPLOYEES IN EACH FUND, AUTHORIZING THE 
TRANSFER OF COMPUTER MANAGEMENT AND CERTAIN 
EMPLOYEES AND POSITIONS FROM THE CITY WATER BOARD, 
ADOPTING THE PAY PLAN, PROVIDING SALARY INCREASES 
FOR CITY EMPLOYEES, APPROVING AND AUTHORIZING 
CONTRACTS WITH OUTSIDE AGENCIES, SETTING THE 
1982-83 HOLIDAY SCHEDULE FOR CITY EMPLOYEES, AND 
APPROVING THE 1983-88 CAPITAL IMPROVEMENTS PROGRAM 
FOR THE CITY OF SAN ANTONIO. 

* * * * 

WHEREAS, in accordance with the City Charter, it is necessary to adopt a 
budget for the Fiscal Year 1982-83; and 

WHEREAS, a public hearing on the proposed use of Revenue Sharing funds was 
held by the City Manager on April 6, 1982, after due and proper notice of 
said hearing having been given, in accordance with applicable law; and, 

WHEREAS, a Proposed Annual Budget for the period commencing October 1, 1982 
and ending September 30, 1983 has been prepared by the City Manager in 
accordance with Article VII of the City Charter, and the City Council has 
considered the City Manager's proposals; and, 

WHEREAS, a public hearing on the Annual Budget, including Revenue Sharing 
funds, was held by the City Council on August 24, 1982, after due and proper 
notice of said Hearing having been given in accordance with the City Charter 
and applicable law, NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The attached Annual Budget (Attachment I) for the fiscal year 
commencing October 1, 1982 and ending September 30, 1983, with the 
amendments outlined in the following sections, is hereby approved and 
adopted. 

SECTION 2. The sums set forth below are hereby appropriated for the ensuing 
1982-83 fiscal year for the different departments and purposes of the City: 

FISCAL YEAR 1982-83 APPROPRIATIONS 

General Fund 

Mayor and Council 
City Clerk 
Municipal Court 
Library 
City Manager 
Legal 
Finance 
Budget & Research 
Personnel 
Purchasing 
Economic & Employment Development 
Police 
Fire 
Pub lic Works 
Parks and Recreation 

$ 398,345 
639,706 

1,966,068 
6,862,441 
1,177 ,995 
1,988,315 
5,272,057 

669,725 
1,760,898 

381,267 
458,620 

54,032,233 
29,709,466 
45,727,560 
19,415,627 



Building Inspections 
Health - San Antonio Metro Health Dist. 
Human Resources and Services 
Convention Facilities 
Hemisfair Plaza 
Planning 
Market Square 
Equal Employment Opportunity 
Special Projects 
Non-Departmental 
Contributions to Other Agencies 
Transfers to Other Funds 

Total General Fund 

Debt Service Funds 

General Obligation Debt 
Sewer System Refunding Bonds, Series 1980 
Sewer System Prior Lien Revenue Bonds 
Parking Structure 
Airport System Bonds 
Convention Center Arena 
Heavy Equipment 

Total Debt Service Funds 

Aviation Funds 
Airport System Operating Fund 

Special Revenue Funds 

Convention Center Arena 
Convention and Visitors Bureau 
Emergency Medical Services 
Special Revenue Reserve Fund 
Senior Citizen utility Relief Fund 

Total Special Revenue Funds 

Sewer Revenue Funds 

Parking Facilities Funds 

Trust and Agency Funds 

General Revenue Sharing 

Period 12 
Period 13 
Period 14 

Total Revenue Sharing 

Capital Improvements Program 

TOTAL ALL FUNDS 

SECTION 3. 

3,441,095 
9,074,736 
3,197,054 
3,833,052 
1,718,399 
1,697,337 

753,383 
509,572 

1,718,000 
17,347,280 
7,984,457 

17,195,777 

$19,911 ,938 
1,978,976 
3,427,050 

557,613 
7,384,685 

435,338 
970,665 

$ 1,585,573 
5,710,629 
8,508,137 
5,750,140 
2,000,000 

7,704.29 
290,263.71 

11 ,438 ,569 .00 

$238,930,465 

$ 34,666,265 

$ 12,412,062 

$ 23,554,479 

$ 26,336,514 

$ 2,322,637 

$ 13,888,603 

$ 11,736,537 

$201,769,064 

$565,616,626 

A. The number of City-funded personnel positions in any City fund shall 
not exceed the total number as follows: 



Fund 

General 
Convention and Visitors Bureau 
Aviation 
Sewers 
Emergency Medical Services 
Parking Facilities 
Internal Services 
Trust and Agency 
utility Rate Relief 
Information Resources 

Authorized positions 

7,142 
63 

288 
530 
203 

56 
227 

24 
4 

140 

B. For continuing programs, services, and projects in the Grant-in-Aid 
funds, the number of positions shall not exceed those currently 
authorized by existing ordinances as may later be amended. 

c. Any departments, divisions, sections, offices, or programs which have 
been funded in previous budgets, but not contained in the attached 
1982-83 budget document, are hereby abolished. Any personnel 
pos1t10ns which have been authorized in previous budgets, but not 
contained in the Adopted 1982-83 Budget, are hereby abolished. 

D. It is further provided that the reorganization of City programs and 
responsibilities, as provided 1n said budget, is hereby approved . 

In the event the City Manager is absent from the City and has failed 
to designate in writing an Administrative Officer to perform the 
duties of the City Manager, or in the event the City Manager is 
disabled to the extent he is unable to designate an Administrative 
Officer to perform the duties of City Manager, or has not done so, 
then the duties of the City Manager shall be performed by any of the 
Assistant City Managers. 

Ordinance No. 53366, passed and approved by the City Council on the 
5th day of February, 1981, as well as any and all other ordinances in 
conflict with the provisions of this ordinance are hereby repealed. 

E. The City Manager is authorized to create the job classification of 
Deputy Fire Chief, Range 119, in the Fire Department, and reclassify 
up to two existing position slots to this rank. Upon appointment of 
the Deputy Fire Chiefs, the City Manager shall abolish one existing 
position of Assistant Fire Chief within the Fire Department. 
Pursuant to Article 25, Section 3, of the Agreement between the City 
of San Antonio and the International Association of Firefighters, 
Local 624, which was executed by the City Manager as authorized by 
Ordinance No. 54404, passed on August 8, 1981, the City has the right 
to create the job classification of Deputy Chief, and this position 
shall be filled from the ranks of either Assistant Chief or District 
Chief with a minimum of two years in the classification. 

The personnel authorization in Section 3A of this ordinance reflects 
the addition of one Clerk Typist II, Class 0010, to the Fire 
Department to provide clerical support to the Deputy Fire Chief 
operation. 

F. That the Council does not intend that the policies contained in 
Paragraphs A, B, C, D, and E of this Section shall alter or amend the 
powers or authority of the City or the City Manager to otherwise make 
personnel decisions and to take personnel actions . 

SECTION 4. Nine City holidays and one floating holiday are hereby declared 
for the 1982-83 Fiscal Year, as set out in Attachment II attached hereto and 
incorporated herein. The City Manager shall develop and issue appropriate 
rules and guidelines for selection of the employees' floating holiday such 



that scheduling of the floating holidays will not unreasonably compromise or 
inhibit normal city operations, services, and programs. 

SECTION 5. 

A. The attached Pay Plan generally provides for an overall increase in 
pay to City employees of 7.25%, with rates of pay (ranges and steps, 
not including irregular adjustments to salaries) in substantial 
conformance with Attachment IV. This pay plan adjustment shall be 
for City employees including classified, unclassified, part-time, 
temporary, seasonal employees, the City Manager and the City Clerk, 
but not those covered under Police and Fire labor agreements or those 
provided for hereinafter. 

B. Pay for Fire and Police employees subject to the Fire and Police 

Employee Relations Act shall be in accordance with negotiated labor 
agreements and the Pay Plan shall be amended in accordance therewith. 

C. The current pay plan for the City is further amended so as to provide 
that the Municipal Court Judges be paid at the following rates, 
payable in twenty-six (26) equal installments for actual time in 
service on the same days as other City employees are paid: 

(1) Judge Lawrence J. Lang $38,526.75 per year 
(2) Judge Alan E. Warrick $38,526.75 per year 
(3) Judge Robert R. Lozano $42,978.26 per year 
(4) Judge Albert A. Pena $38,526.75 per year 
(5) Judge Michael O'Quinn $38,526.75 per year 
(6) Judge Quon D. Lew $38,526.75 per year 

(Night Magistrate) 
(7) Part-time Municipal Court Judges shall be paid at the rate of 

$148.18 per day for the time they actually serve. 

D. The above pay increases (revisions to the Pay Plan given in 
Subsections A. & C. above), shall be effective at the beginning of 
the first full pay period commencing after October 1, 1982. The 
above pay increases (revisions to the Pay Plan) given in Subsection 
B. shall become effective on the dates as set forth in the labor 
agreements . The City Manager, through the Director of Personnel, 
shall be responsible for making these Pay Plan revisions, and filing 
a final copy with the City Clerk. 

E. Additional changes to the Pay Plan are included in Attachment III 
with regrades to be implemented on the first regular pay period 
beginning after April 1, 1983. Additional changes are authorized to 
be made by the City Manager during the fiscal year. These changes 
involve certain reclassifications and range upgrades approved as part 
of a long-term solution to classification inequities identified in 
local salary surveys and position classification studies. 

F. It is understood that the revisions to the Pay Plan cause expense 
increases which are in addition to the departmental allocations as 
shown in the departmental appropriations part of this ordinance 
(Section 2); therefore, as of the effective date of the Pay Plan 
changes, these allocations, together with more detailed allocations 
in the budget document itself, shall be increased to cover such 
changes to the extent departmental salary requirements are affected. 
Funds in the amount of $6,548,681 have been included in the General 
Fund Non-Departmental allocation shown above in Section 2 to cover 
the salary increase given herein, and to cover some personnel 
position reclassifications to be made in Fiscal Year 1982-83, and to 
provide funds for merit increases. Whenever salary and/or benefit 
increases for personnel are effective or whenever position 
reclassifications require, the City Manager, through the Director of 
Budget & Research, shall distribute from the Non-Departmental 



allocation above to the individual department funds as needed. 

G. The Pay Plan attached hereto and incorporated herein as Attachment 
IV, but with the salary increases and other amendments approved 
above, is hereby approved. 

SECTION 6. In addition to the above, the City Manager shall be entitled to 
35 working days of vacation leave per year with full pay, which can be 
accumulated without limit, to be credited at the beginning of each budget 
year, and additional merit increases directed by the City Council by 
ordinance. 

SECTION 7. The City Manager is authorized to enter into an Operating Agency 
Contract General Fund incorporated herein as Attachment V with each of the 
outside agencies shown on Attachment VI for the amount shown. Contracts 
shall provide for the continuation of existing public services and for those 
future anticipated services of outside agencies in partial fulfillment of 
the City's goal of promoting public health, safety and welfare. 

SECTION 8. The Capital Improvement Budget for 1982-83 and Capital 
Improvement Program for 1983-88 as set out in Attachment VII is hereby 
approved and adopted. 

SECTION 9. There is hereby established the Information Services Department, 
and the City Manager is hereby authorized and directed to transfer 87 
personnel positions from the City Water Board (CWB) Consolidated Data 
Processing Center (CDPC) to the Information Services Department of the City 
of San Antonio, subject to the following conditions: 

A. All employees transferred from the City Water Board to the City of San 
Antonio will not receive a reduction in base salary, and will be paid at 
appropriate pay grades and steps as provided for in the City's pay plan . 
Premium pay shall be paid in accordance with normal City policies. 

B. Regular status transferred employees with at least six months of service 
at the City Water Board will be considered permanent classified 
employees of the City of San Antonio with all rights and privileges of 
the City's Municipal Civil Service System. 

c. Transferred regular employees with less than six months of service with 
the City Water Board will be considered probationary City employees 
until such time as an employee's combined service with the City Water 
Board and the City reaches six months. After six months of combined 
service, such regular employee will be covered by the Municipal Civil 
Service System as a permanent employee. 

D. Transferred employees will be credited for all accumulated sick leave 
and vacation leave, subject to established maximum city limits, that the 
employees may have earned as City Water Board employees . 

E. The City will process existing employee payroll deductions for 
transferred City Water Board employees to the City Water Board 
Employee's Credit Union until January 1, 1983. However, the City will 
not process employee payroll direct deposit requests to agencies other 
than those direct deposit agencies available to other City employees. 

F. Employees transferring from the City Water Board shall be eligible for 
all benefits, including sick leave, holidays, annual leave, health 
insurance, life insurance, and retirement, that are available to other 
City employees of similar classifications and civil service status. 

G. For purposes of determining longevity and seniority, the last starting 
date of continuous employment with the City Water Board and/or the City 
shall be considered the starting date for the City. 



H. The City Manager is further authorized and directed to accept City 
management responsibility for the Consolidated Data Processing Center 
from the City Water Board effective as soon as practical, on or after 
October 1, 1982. 

I. The City hereby accepts and approves the terms set forth in the 
resolution attached hereto and incorporated herein as Attachment VIII, 
and upon passage of a resolution in substantially the same form and 
content by the Water Works Board of Trustees, the City Manager is 
authorized to acce pt assignment from said Board of the contracts 
pertaining to the Consolidated Data Processing Center as set forth in 
Exhibit B of said Attachment VIII. 

SECTION 10. The City Manager shall cause the 1982-83 budget documents and 
Pay Plan to be revised in accordance with this ordinance, and shall fil e 
such amended documents with the City Clerk. 

SECTION 11. This ordinance shall take effect on the first day of October, 
1982. 

PASSED AND APPROVED THIS 16th day of September, 1982 . 

I~ ~~~. 
-~ 

MAY 0 R 

ATTEST: CKf.J'"Mnr- ~ __ ~ /~~ 
tI l~ity Cle k U~ _f 

Approved as for For _. ~ __ ~~~~~~ __ ~( __ \ ____ ~~~.~ 
City Attorney 

Approved as to Funds: tJ.tPl~ 
Director of Finance 

..... ~ . 
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Affidavit of Publisher 

COIIN TY Of IjEXAR ) THE STATE OF TEXAS, 

CITY Of SAN ANTONIO 

Defor~ ~e. the undersigned authority. on this day personally 

appeared _ .... I"'r.:Je"-Jn"'e"-P~a"'l.5eJJn"'c .... i"'a'--__________ • who being by me duly 

sworn. says on oath that ~he is Office Supervisor 

of the Commercial Recorder. a news'paper of general circulation 

in the City of San Antonio. in the State and County aforesaid. 

and that the Ordinance #55808 hereto 

attach'ed has been published in every issue of said newspaper on 

the following days. to-wit : ___ ,.:;S:.:;e;..l;p:.!t,",e",m~b",e:.:r~2~1"-________ .19 82. 

AN ORDINANCE 56808 

ADOPTING TIlE ANNUAL CAP
ITAL AND OPERATING BUD
GETS FOR TIlE CITY OF SAN 
ANTONIO FOR FISCAL YEAR 
1982-83, BEGINNING OCTOBER 
I, 1982 AND ENDING SEPI'EM· 
BER, 1983, APPROPRIATING 
FUNDS IN ACCORDANCE WITH 
SAID BUDGET, FIXING THE AU
THORIZED NUMBER OF EM
PLOYEES IN EACH FUND, AU
mORl7JNG THE 1'JlANSFER OF 
COMPUTER MANAGEMENT 
AND CERTAIN EMPLOYEES AND 
POOITIONS FROM THE CITY WA
TER BOARD, ADOPTING THE 
PAY PLAN, PROVIDING SALARY 
INCREASES FOR CITY EMPLOY
EES, APPROVING AND AUTHOR
IZING CONTRACTS WITH OUT
SIDE AGENCIES, SETTING THE 
1982-88 HOLIDAY SCHEDULE 
FOR CITY EMPWYEES, AND 
APPROVING THE 1988-88 CAPI. 
TAL IMPROVEMENTS PRO. 
GRAM FOR THE CITY OF SAN 
ANTONIO, 

• • • • • 
PASSED AND APPROVED THIS 

16th doy of Septemoo., 1982,_ .-

A'ITEST, 

/oIHENRYCiSNEROS 
MAYOR 

/oiNORMA S, RODRIGUEZ 
qtyG1erk 

S"orn to and subscribed before me this 21st Day of September. 1982. 

Notary rut-lie in and for Bexar County. 
T e xas 



CITY OF SAN ANTON 10 

Interdepar1m8nt Correspondence Sheet 

TO: ________ ~N~o~r~m~a~S~.~R~o~d_r_1~·g~u~e~z~,~C~i~t~y~C_l_e_r~k ____________________________________________ ___ 

FROM: ______ ~S~t~u~a~r~t~D~._~S=umm===e=r=s~,~B=u=d~g~e~t~&~M=a~n~a~g~e=m==e==nt~C=o=o=r=d~i~n~a~t~o~r~ ______________________ __ 

COPIESTO: __ ~F~i~l=e~ __________________________________________________________ __ 

SUBJECT: ____ =F~i=s=c=a=1~Y=e=a=r_=19=8~2-_8=3~A~p~p~r=o~p=r=i=a=t~i~o~n=s~ ________ ~ __________________________ __ 

Da~ Sept 20, 1962 

In reviewing the ordinance adopting the fiscal year 1982-83 appropriations, 
two mistakes were discovered which will change the total of three 
departmental budgets (see the attached). However, the total General Fund 
balance will rema i n the same. First of all, a position which was budgeted 
in the Planning Department for the Proposed Budget was transferred to Parks 
& Recreation. Therefore, $24,316 should be deleted from Planning and added 
to Parks . The new total for Parks & Recreation should be $19,415,627 . The 
total for Planning should be $1,647,337. 

Secondly, $50,000 for a Cooperative Water Study was added into the Public 
Works Budget instead of the Planning Department. Therefore, the Public 
Works budget should be decreased by $50,000 for a new total of $45,727,560 . 
The budget for Planning will increase by $50,000 for a new total of 
$1,697,337. 

Please feel free to call me if you have any questions. 

6 1( I7I1CJ1!,vc£ 5f/EGr~ /lrr4C#6t::? 

~£;;;., .. ~ 
Approved : , 

T~~r;P!;t1Jai 
Assistant City Attorney 

S. Marcus Jahns 
Assistant City Manager for 

Management Services 

Stuart D. Summers 
Budget & Management Coordinator 

• 



Establishment of a Capital Reserve Fund from 

CPS Revenues 

$4 million from Houston Power & Light 

$9,100,000 

$4.3 million from local CPS revenues which will 

be dedicated to debt retirement of the Bond Issue 

approved for submission to the voters at the April 

election. 

$800,000 from sale of excess land and assets. 

Enhancements to City salaries to assure the 

recruitment and retention of a highly 

competent workforce. 

Police Management Study Implementation 

Senior Citizen Winter Utility Rate Relief 

Program 

Opening of two new Branch Libraries 

Opening of two new fire stations 

Environmental Program Improvements, 

including downtown sidewalk clea~ing and 

$6,400,000 

$1,300,000 

$2,000,000 

$ 637,000 

$ 715,000 



repair, environmental code compliance and 

inspection, and illegal dumping control. 

Capital and maintenance improvements to City 

facilities -- Riverwalk, Convention Facilities, 

Market Square, Hemisfair Plaza 

Acquisition of a new sanitary landfill which 

will serve the City's needs for the next 15 

years. Although the total cost of the landfill 

is $4.2 million, the purchase of the landfill 

will be accomplished through debt financing. 

Improved street and drainage maintenance 

Traffic signal improvements 

(includes the Hasslocher-Harrington amendment) 

Establishment of an Office of Energy 

Conservation to assist CPS customers in 

conserving energy 

Establishment of a program of International 

Relations to concentrate on international 

trade development and educational and cultural 

exchange. 

$1,300,000 

$ 344,000 

$ 704,000 

$ 612,000 

$ 75,000 

, " 

$ 75,000 



Reserve for Municipal Courts improvements 

Cooperative Water Study 

Continuation of EMS, Library, and Health 

Services to the County. 

Operational improvements to the International 

Airport 

Initial construction costs for the Mid-City 

Parking Garage and feasibility studies for 

the addition to the Market Square Parking 

structure. 

Operational improvements to the City's sewer 

system. 

Capital Expenditures 

Continuation of the 1980 Bond Program 

Sewer Improvements 

Airport Improvements 

Parking Expansion 

COBG 

UDAG (Tiendas & Vista Verde South) 

Miscellaneous Improvements 

$ 192,000 

$ 50,000 

$ 660,000 

$ 687,000 

$2,400,000 

$18,000,000 

$74,000,000 

$13,000,000 

$34,500,000 

$17,000,000 

$26,500,000 

$18,000,000 
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lO.SY6.00 11.112.00 11,676.00 12.252.00 12,676.00 13.476.00 14.184.00 
8e3.00 926.00 973.00 1,02).00 1.073.00 1.123.00 1,182.00 
4-07.54 
40.75 

5.09 

427.38 
42.74 
5.34 

40+9,. OB 

44.91 
5~61 

471.23 
47.12 

5.89 

495.23 
49.52 
6.19 

518.31 
51.83 

6.48 

545.54-
54.55 

6.82 

11,112.00 11.676.00 12.252.00 12.676.00 13.476.00 14.184.00 14.&68.00 
926.00 973.00 1.021.00 1.073.00 .1.123.00 1,182.00 1,239.00 
427.38 449.08 471.23 495.23 518.31 545.54 571.85 

42.74-
5.34 

44.91 
5.61 

47.12 
5.69 

I 

49.52 
6.19 

51.83 
6.48 

54.55 
6.82 

57.19 
7.15 



RANGE 

NUME;;!ER 

027 

028 

029 

030 

031 

032 

033 

ANNUAL 
MONTHLY 
BI-WEEKLY 
DAILY 
HOURLY 

ANNUAL 
MONTHLY 
BI-WEEKLY 
DAILY 
HOURLY 

ANNUAL 
MONTHLY 
BI -WEEKLY 
DAILY 
HOURLY 

ANNUAL 
MONTHLY 
BI -WEEKLY 
DAILY 
HOURLY 

ANNUAL 
MONTHLY 
BI-wEEKLY 
DAILY 
HOURLY 

ANNUAL 
MONTHLY 
BI-WEEKLY 
DAILY 
HOURLY 

ANNUAL 
MONTHLY 
BI-wEEKLY 
DAILY 
HOURLY 

..!!- _lL _L ~- ...L -L ~ 

11.676.00 12.252.00 12.e76.00 13.476.00 14.1~4.00 14.e6b.OO 15.636.00 
973.00 1.02).00 1.073.00 1.123.00 1.IA2.00 1.239.00 1.303.00 
449.0b 
44.9) 
5.61 

471.23 
47'.12 

5.B9 

495.23 
4-9.52 

6.1<J 

518.31 
51.83 
6.48 

545.54 
54.55 

6.82 

571.85 
57.19 

7.15 

601.38 
60. )4-

7.502 

12.252.00 12.876.00 13.476.00 14,184.00 14.86R.00 15.636.00 16.440.00 
1.021.00 

471.23 
47.12 
5.b9 

1.073.00 1.123.00 
495.23 

49.52 
6.19 

5}8.31 
51.&3 
6.48 

1.182.00 
545.54 

54 .55 
6.82 

1.239.00 
b71.85 

57.19 
7.15 

1.303.00 
601.38 

60.14-
7.52 

1.370.00 
632.31 
63.23 

7.90 

12,876.00 13.476.00 14.184.00 14.B6A.00 15,636.00 16.440.00 17.244.00 
1.073.00 

495.23 
49.52 
6. J 9 

1.123.00 
518.31 

51.83 
6.48 

1.182.00 
54!;). 54 

54.55 
6.82 

1.239.00 
571.85 
57.19 
7.15 

13 .. 476.00 14.184.00 14.868.00 15 .. 636.00 
1.123.00 

518.31 
51.83 
6.48 

1.1H2.00 
545.54 

54.55 
6.8.2 

1.239.00 
57] .&5 

57.19 
7.15 

1.303.00 
601 .38 
60.14 
7.52 

14,184.00 14.868.00 15.636.00 16.440.00 
1.182.00 

545. b4 
54.55 
6.82 

1.239.00 
571.85 

57.19 
7.15 

1 .. 303.00 
601.38 

60.14 
7.52 

1 .. 370.00 
632.31 
63.23 
7.90 

1.303.00 
601.38 
60.14 
7.52 

1 .. 370.00 
632.31 
63.23 

7.90 

1.437.00 
663.23 
66.32 

8.29 

16.440.00.17,244,.00 18.096.00 

1.370.00 1.437.00 
632.31 663.23 
63.23 
7.90 

66.32 
8.29 

17.244.00 18.096.00 
1.437.00 1.508.00 

663.23 696.00 
66.32 69.60 
8.29 8.70 

1.508.00 
696.00 
69.60 

6.70 

18.996.00 
] .583.00 

730.62 
73.06 

9.13 

14,tl6B.OO 15.636.00 16.440.00 17.244.00 18.096.00 18.996.00 19.920.00 
1.23~.OO 

571.1:15 
57.19 
7.15 

1.303.00 
601.38 

60.14 
7.52 

1.370.00 
632.31 

63.2.3 
7.90 

] .437.00 
663.23 
66.32 
8.29 

1 . !:>oe.oo 
696.00 
69.60 
8.70 

1.583.00 
730.62 

73.06 
9.13 

1.660.00 
76th 15 
76.62 

9.bS 

15.636.00 16.440.00 17.244.00 18.096.00 18.996.00 19.920.00 20.952.00 
1.303.00 

601.38 
60.14 
7.52 

1.370.00 
632.31 

63.23 
7.90 

1.4-37.00 
6b3.23 
66.32 

8.29 

I 

1.508.00 
696.00 
69.60 
8.70 

1.583.00 
730.62 
73.06 
9.13 

1.660.00 
766.15 

76.62 
9.58 

1.746.00 
60S.aS 
80.59 
10.07 
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RANGE 

~!!. 

034 

035 

036 

037 

038 

039 

040 

ANNUAL 

MONTHL. Y 

a/-WEEKLV 
DAILY 
HOURLY 

ANNUAL 
MONTHLY 

B J -WEEK.LY 

DAILY 
HOURLY 

ANNUAL 
MONTHLY 
BI-WEEKL V 
DAILY 
HOURLY 

ANNUAL 
MONTHLY 
I'll-WEEKLY 
DAILY 
HOURLY 

ANNUAL 
MONTHLY 

BI-wEoEKLY 
DAILY 
HOURLY 

ANNUAL 

MONTHLY 
a I-WEEKL V 
DAI LY 
HOURLY 

ANNUAL 
MONTHLY 
BI-WEEKLY 
DAILV 
HOURLY 

-A_ _tL _L -.12_ ..£- _L ~ 

16,440.00 17,244.00 18.096.00 18.996 .00 19.920.00 20.952.00 21.960.00 
1.370.00 

632.31 
63.23 

7 .90 

1.437.00 
663.23 

66.32 
8.29 

1.t;08.0Q 

696.00 
69.bO 

8.70 

1.583.00 
730.62 
73.06 
9.)3 

I.bbo.ao 
766.1 5 
7b.62 
9.58 

1,7046.00 
B05.b5 

80.59 
10.07 

1.830.00 
844.62 
84.46 
10.56 

17, 244 .00 1~.096.00 18.996.00 19.920.00 20.95 2 .00 21.960.00 23.088.00 
1.437",00 

663.23 
66.32' 
8.29 

1.508.00 
696.00 

69.60 
8.70 

1.563.00 
730.62 
73.06 

9.13 

1.660.00 
766.15 
76.62 
9.58 

1.746.00 
1l05.85 
80.59 
JO.07 

1.830.00 
844.62 

84.46 
10.56 

1.92 4.00 
8SB.OO 

88.80 
J 1. ]0 

18.096.00 18.996.00 19.920.0020.952. 00 21.960.0023.088.00 24.216.00 
1.508.00 

696.00 
69.60 
S.70 

1.583.00 
730.6 2 

73.06 
9.]3 

1.660.00 
766.15 

76.62 
9.58 

1.746.00 
805.85 

eO.59 
10.07 

1.b30 .00 
844-.62 

84.46 
10.56 

1.924.00 
8&b.OO 

86.80 
11. 10 

2.018.00 
931.38 
93.14 
11.64 

16.996.00 19.920.00 20.9~2.00 21.960.00 23.088.00 24.216.00 25.42tl.OO 
1. 5,=,3.00 

730.h2 
73.06 
9.13 

1.6b O.OO 
766.15 

76.62 
9.58 

1.746.00 
805.85 

80.59 
10.07 

1.8 30.00 
844 .62 
84.46 
10.56 

1.924.00 2.018.00 
l:3.B8.00 931.38 
88.80 

11 .1 0 
93 . 14 
11.64 

2.119.00 
978.00 
97.80 
12.23 

19.~20.00 20.952 .00 21.960.00 23.0b8 .00 24. 2 1b.OO 2~.428.00 26.6~8.00 
1.660.00 

766.15 
76.62 
9.58 

1.746.00 
805.85 

80.59 
10.07 

1.830.00 
844.62 
84.46 
1 0.56 

1.924.0 0 2.018.00 2.119.00 
80,8.00 ~31.38 976.00 
88.80 
11.10 

93.14 
11.64 

97.flO 
12.23 

2.22 4.00 
1 .026. 46 

102. 65 
1 2 .83 

20.952 .00 21.960.00 23.088.00 24.216.00 25.42A.OO 26.688.00 26.032.00 
1.746.00 

805.85 

80.59 
10.07 

1.830.00 
844.62 

84.46 
10.56 

1.924.00 
&88.00 
88.80 
1 1.10 

2.01~.OO 

931.38 
93.14 
11.6 4 

2.11 9.0 0 
97A .00 
97.80 
12.23 

2.224.00 
1.026.46 

102.65 
12.83 

2.336.00 
1.07H. 15 

107.82 
13.48 

21.960.00 23.088.00 24.216.00 25.426.00 26.668.00 28.032.00 29.448.00 
1.630.00 

844.62 
84.4-6 
10.56 

1.924.00 
888.00 

88.80 
11.10 

2.018.00 
931.3A 
93.14 
11.64 

I 

2.119.00 
978, .00 
97.80 
12.23 

2..224 .0 0 
1.026.46 

102.65 
. 12.83 

2.336.00 
1.07b.15 

107.62 
13.48 

2.454.00 
1.132.62 

113.26 
14.16 

, 
\ . 
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RANGE 
~a 

041 

042 

043 

944 

045 

046 

.047 

ANNUAL 

MONTHLY 
BI-WEEKLY 
DAILY 
HOURLY 

ANNUAL 
MONTHLY 

BI-wEEKLY 
DAILY 
HOURLY 

ANNUAL 
MONTHLY 
51-WEEKLY 
DAILY 
HOURLY 

ANNUAL 

MONTHLY 
BI-wEEKLY 
DAILY 
HOURLY 

ANNUAL 
MONTHL Y 

f:H-wEEKLY 

DAILY 
. HOURLY 

ANNUAL 
MONTHLY 
BI-Wl:::EKL Y 

DAILY 
HOURLY 

ANNUAL 
MONTHLY 
B1-WEEKLY 
DAILY 
HOURLY 

2._ ~ -L- -1!_ _L _L -lL 

23~OH8.00 24.216.00 25,428.00 26.b8tl.OO 28.032.00 29.448.00 30.900.00 
1,924.00 2.018.00 

888.00 931.38 
88.80 
11 .10 

93.14-
11.64 

2.119',00 
978.00 

97.60 
12.23 

2.224.00 
1.026.46 

102.65 
12.83 

2.330.00 2.454.00 
),078.15 1,132.62 

107.82 
13.48 

113.26 
14.16 

2.575.00 
1.188.46 

118.85 
14.86 

24.216.00 25,42A.00 26.688.00 28.032.00 29,448.00 30.900.00 32,448.00 
2.018.00 2.119.00 2,224.00 

931.36 ~78.00 1.026.46 
93.14 97.80 102.65 
11.64 12.23 12.83 

2.336.00 2.454.00 2.57~.OO 

1.07~.15 1.132.62 1.188.46 
107.82 113.26 118.85 
13.48 14-.16 14.86 

2.704.00 
1.248.00 

124.80 
15.60 

25.428.00 26.688.00 28.032.00 29.448.00 30.900.00 32.448.00 34,060.00 
2.119.00 2.224.00 2.336.00 

978.00 1.026.46 1.078.15 
97.80 J02.65 107.&2 
12.23 12..~3 13.4-8 

2.4-54.00 2.575.00 2.704.00 
1.132.62 1.188.46 1.248.00 

113.26 11H.85 124·.80 
14.16 14.86 15.60 

2.840.00 
1.310.77 

131.08 
lb.38 

26.688.00 28.032.00 29.4-4-8.00 30.900.00 32.448.00 34.080.00 35.796.00 
2.224.00 2.336.00 2.454.00 2.575.00 2.704.00 2.840.00 2.983.00 
1.026.46 

102.65 
12.83 

1.078.15' 1.132.62 
107.82 113.26 

13.48 14.16 

1.)88.46 
116.85 
14.86 

1.248.00 
124.80 
ltl.60 

1.310.77 
131.08 

16.38 

1.376.77 
137.68 
17.21 

28.032.00 29.448.00 30,900.00 32.448.00 34· ,OAO.00 35.796.00 .37.560.00 
2.336.00 
1. 07B. 15 

107.82 
13.48 

2.454.00 2.575.00 
1.132.62 1.188.46 

113.26 118.85 
14.16 14.b6 

2.704.00 
1.248.00 

124.80 
15 .. 60 

2.840.00 

1.310.77 
131.08 
16.38 

2.983.00 
1.37b.77 

137.68 
17.21 

3.130.00 
1.444.02 

144.46 
11;.06 

29.448.00 30.900.00 32.448.00 34.080.00 35.796.00 37.560.00 39.432.00 
2.454.00 
1.132.62 

113.26 
14.16 

2.575.00 2.704.00 
1.18tl.46 1.248.00 

118.85 124.80 
14.86 lS.bO 

2.A40.00 
1.310.77 

131 .08 
16.38 

2.9A3.00 
1.376.77 

137.68 
F7.21 

3.130.00 
1.444.6.2 

144.46 
18.06 

3.286.00 
1.51b.b2 

151 .66 
18.96 

30.900.00 32.448.00 34.080.00 35.796.00 37.~0.OO 39.432.00 41.412.00 
2.575.00 2.704.00 2.B40.00 2.983.00 3.130.00 3.286.00 3.451.00 

· 1.18ti.46 
118.85 

14.86 

1.24-8.00 
124.bO 

15.60 

I 

1.310.77 
131.08 
16.38 

1.376.77 
137.68 

17.21 

1.444.62 
14-4.46 
18.06 

1.516.62 
151.66 

18.96 

1.592.77 
159.26 
19.91 

\ 



RANGE 

~R 2_ JL _L ..2- ~- -L -Ii-

ANNUAL 32,448.00 34.080.00 35.796.00 37.500 ,00 39,432.00 41,41 2. 00 43.476.00 
MONTHLY 2,704.VO 2.840.00 2.983.00 3.130.00 3~ 2tj6.0 0 3,451.00 3.623.00 

048 ai-wEEKLY 1, 24R .00 1.310 .. 77 1.376. n 1,444.62 1,0.16.62 1. 592 .77 1.672.15 
OAILY 124,80 131.0~ 137.b8 144,46 15 1.66 159. 28 167.22 
HOURLY 15.60 16.38 J 7.21 18.06 lR.96 19,9) 20.90 

ANNUAL 34.080.00 35.796.00 37.560.00 39,432.00 41,412.00 43,476.00 45,672.00 

\ MONTHLY 2.840.00 2.983.00 3.130.00 3,286,00 3.451,00 3.623.00 3.806.00 
049 a I-WEE KL Y 1.310.77 1.376.77 1,444, 62 1. 5 16.62 1,59?.77 1,672.15 1.756.62 

DAILY 131 . 08 137.68 144.46 151 .66 159.28 167.22 175.66 

~ HOURLY 16.3a 17.21 18.06 lti .96 19.91 20.90 21.96 

ANNUAL 35.796.00 37.560.00 39.4·32. 00 41.412.00 43.476.00 45.672.00 47.940.00 

, MONTHLY 2. • .,,83.00 3.130.00 3.286.00 3.~51.00 3.623.00 3.80b.00 3.995.00 
050 el-wEEKLY 1.376.77 1.444.62 1.516.62 1.592.77 1.672.15 1.756.62 1.843.85 

DAILY 137. b8 144.46 151.66 159.28 167.22 175.66 )84.39 

~ HOURLY )7.2) 18.06 IB .96 19.91 20.90 21.96 23.05 

ANNUAL 37.560.00 39.432.00 41.412.00 4- 3 .476 .00 45.672.00 47.940.00 50.316.00 

, MONTHLY 3 .. 130.00 3 .. 2&6.00 3.451.00 3.623.00 3.b06.00 3.995.00 4.193.00 
051 ai-WEE KLY 1.444.02 1.516.62 1.5t;.12.77 1.672.15 1.756.62 1.843.85 1 .. 935.23 

DAILY 144.46 151.66 159. 28 167.22 175.66 184.39 193.52 ., HOURLY 18.06 18.96 19. -;'1 20.90 21.96 23.05 24.19 

ANNUAL 39.432.00 41.412.00 43.476.00 45.672.00 47.940.00 50.316.00 52.836.00 

.., MONTHLY 3.286.00 3.451.00 3.623.00 3. 8 06.00 3.995.00 4.193.00 4.40.3.00 

052 ai-wEEKLY 1.516.62 1.592.77 1.672.15 1.756.62 1. &43.65 1.935.23 2.032.15 
DAILY 151 .66 159.28 167.22 175.66 1~4.39 193.52 203.22 

) 
HOURLY 18.96 19.91 20.90 21.96 23.05 24.19 25.40 

ANNUAL 41 .. 412.00 43.476.00 45.672.00 4-7.940.00 50.316.00 52.830.00 55.486.00 

. , MoNTHLY 3.451.00 3.623.00 3.806.00 3.995.00 4.193.00 4,403.00 4.024.00 
053 BI-WEEKLY 1.592.77 1.672.15 1.756.62 1.843.85 1,935.23 2.032.15 2,134.15 

DAILY 159.28 167.22 175.66 184.39 193.52 203. ·22- 213.42 

.j HOURLY 19.91 20.90 21.96 23.05 24.19 25.40 26.68 

.. 
'9 

"" 
'<it 

~~ • ~ . • I 

... 
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101 
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102 

.., 

r-, 

103 

.-., 
104 

-, 
. 105 

') 

106 

) 
107 

~ 

.. ' 108 

109 

.' 

.Jl_ 

ANNUAL 15.375.00 
MONTHLY 

BJ-WKLY 
DAILY 

HOURLY 

1,281.25 
59).35 

59.14 
7.39 

ANNUAL 16,301,00 
MONTHLY 
BI-WKLY 

DAILY 
HOURLY 

1,356,42 
626. Y6 

62.70 
7.84 

ANNUAL 17,283,00 
MONTHLY 1,440.25 
EH-'WKLY 

OA 1 LV 

HOURLY 

664.73 
66.47 

8.31 

ANNUAL 18,320.00 
MON1HLY 
BI-WKLY 

DAILY 
HOURLY 

1,526.67 
704.62 

70.46 
8,61 

ANNUAL 19.415.00 
MONTHLY 1,617.92 
BI-WKLY 

DAILY 
HOURLY 

746.73 

74.67 

9.33 

ANNUAL 20.579.00 
MON1HLY 1,714,92 
BI-WKLY 791.50 

DAILY 
HOURLY 

79.15 
9.69 

ANNUAL 21,814.00 
MUNTHLY 1,817.83 
BI-WKLY 839.00 

DA I LV 83.90 

HOURLY 10.49 

ANNUAL 23.119.00 
MONTHLY 1,926.58 
~r-WKLY e~9.19 

DAILY 8th92 

HOURLY 11.11 

ANNUAL 24,508.00 
MONTHLY 
BI-WKLY 

DAILY 
HOURLY 

2,042,33 
942.62 

94.2b 
It. 78 

_lL 

16.146.00 
1.345.50 

621.00 
62.10 

7.76 

)7,115.00 
1,426. 2 5 

658.27 
65.83 

8.23 

18,153.00 
1.512 . 75 

698.19 
69.h2 

h.73 

19,233.00 
1.602.75 

739.73 
73.97 

9.25 

20.383.00 
1,698.58 

783.96 
7tt.40 

9.I::W 

21,603.00 
1,800.25 

830.8B 
63.09 
10.39 

22.909.0U 
1,,909.08 

8A 1. 12 
68.11 
1 1 .0, 

24.269.00 
2,022.42 

933.,*2 
~3.34 

11.67 

25.728.00 
2.144.00 

98".54 
98.95 
12.37 

CITY OF SAN ANTONIO 

SALARY SCHEDULE - E~ECUTIVE POSITIONS 

-L 

16.961.00 
1.413.42 

652.35 
65.24 
8.15 

17,970.00 
1,,497.50 

691.15 
69.12 

8.64 

19.065.00 
1.588.75 

733.27 
73.33 

Y.17 

20,201.00 
1.683.42 

776.96 
77.70 
9.71 

21.407.00 
1.763.92 

823.35 
82.34 
10.29 

22.683.00 
1.890.25 

812.42 
87.24 
10.91 

24,058.00 
2.004.83 

925.31 
92.53 
11.57 

25,489.00 
2,124.0ti 

980.35 
98.04-
12.25 

27.018.00 
2,251.50 
1.039.15 

103.92 
12.99 

-2_ 

17.802.00 
1.483.50 

bt:!-4.69 
bE,-47 

B.5t> 

18.86B.00 
1,572.33 

725.69 
72.57 
9.07 

20.0Ib.00 
1.668.17 

769.92 
76'.99 

9.62 

21,,211.00 
1,,767.58 

815.81 
8: 1.5S 
10.20 

22.473.00 
1.812.75 

66,*,.35 
86.44 
10 .. 80 

23.f:l2v.00 
1.985.00 

9 1 t>-15 

91.62 
11.45 

25,265.00 
2.105-.42 

971.73 
97.17 
12.15 

26.760.00 
·2 .. 230.50 
1.029.46 

) 02.1J5 
12.87 

I 28.36b.OO 
2,,363.75 
1.0YO.'#6 

109.10 
13.&4 

-L 

18.686.00 
1,,557.17 

7H\ .69 
71.87 

A.96 

)9.flOA.OO 
1.650.67 

76 1.~ 5 
76 .. 19 
9.52 

21,,029.00 
1.752.42 

R08.61 
RO.S8 
10. I 1 

22" 277.00 
1.856.42 

b56.~1 

H5.68 
10.71 

23.ts6.00 
1.966.33 

907.54 
90 .. 75 
)1.34 

25.013.00 
2.084.42 

962.04 
96.20 
12.03 

26.52.7.00 
2.,,210.58 
1.020.27 

)02.03 
12.75 

2B.O'Jb.OO 
2,,34J.50 
1.0f-C.6Y 

IOR.07 
13.5) 

29.782.00 
2.481.b3 
1.145.46 

114.55 
14.32 

_L 

19.626.00 
1,635.50 

754.85 
75.49 
9.44 

20.804.00 
1.733.67 

800. 15 
60.02 
10.00 

22.081.00 
1.840.08 

849.27 
84.93 
10.62 

23,385.00 
1,,948.75 

8';019.42 
89.94-
11.24 

24.774.00 
2.064.50 

952.85 
95.29 
ll.91 

26.2bl.OO 
· 2. J 68.42 
1.010.04 

101.00 
12.63 

27.BbO.OO 
2.321.67 
1,,071.54 

107. J 5 
13.39 

29,,501.00 
2,,458.42 
1.134.65 

113.47 
14-.18 

31.269.00 
2.605.75 
1.202.65 

120.27 
15.03 

~ 

20.608.00 
1,,717.33 

792.62 
79.26 
9.91 

21.843.00 
1,,820.25 

840.12 
84.01 
10.50 

23.189.00 
).932.42 

891.E\8 
69.19 
11.15 

24.550.00 
2.045.83 

944.23 
94.42 
11.80 

26.00B.OO 
2.167.33 
1.000.31 

100.03 
12.50 

27.579.00 
2.2'#6.25 
1.000.73 

106.07 
13.26 

29.249.00 
2.437.42 
1.124.96 

112.50 
14.060 

30.97!).00 
· 2,,581.25 
1.191.35 

11(j.14 
1'*.89 

32.826.00 
2.735.50 
1.262.54 

126.25 
15.7& 

-Ii-

21.631.00 
1.802.58 

631.96 
83.20 
10.40 

22,,936.00 
1.911.33 

8H2.15 
86 .. 22 
11.03 

24.353.00 
2,,029.42 

936.65 
93.61 
I •• 71 

25.784.00 
2" 148.67 

991.69 
99.17 
12.40 

27.313.00 
2.27b.08 
1.050.50 

105.05 
13.13 

28.c,,54.00 
2.412.83 
1.113.62 

111.36 
J 3.92 

30.10ts.OO 
2.559.00 
1.181.08 

118.11 
1,*.76 

32,,517.00 
2.709.75 
1.250.65 

125.07 
15.63 

34.l+6H.OO 
2.872.33 
1,,325.69 

132.57 
16.57 

-'-
22.712.00 

1,892.67 
873.54 
87.35 
10.92 

24.086.00 
2.007.17 

926.38 
92.04 
11.56 

25.574.UO 
2.131.17 

983.62 
98.36 
12.30 

27.074.00 
2.256.)7 
1.041.31 

104.13 

13.02 

28.674.00 
2.369.50 
1.102.85 

110.29 
13.79 

30.399.00 
2.533.25 
1.1b9.19 

116.92 
14.61 

32.237.00 
2.68b.42 
1.239.88 

123.99 
15.50 

34.145.00 
2.e.45.42 
1.313.27 

131.33 
16.42 

36.193.00 
3.016.08 
1.392.04 

139.20 
17.40 



~ 

; 

') 

,j 

. ..; 

H:ANGE 
NUMBER 

110 

111 

112 

113 

114 

115 

11" 

117 

118 

...L 

ANNUAL 25.980.00 
MONTHLY 2.165.00 
BI-WKLY 999.23 

DAILY 99.92 
HOURLY 12.49 

ANNUAL 27,538.00 
MONTHLy 2.294.63 
BI-WKLY 1,059.15 

DAILY 105.92 

HOURLY 13.24 

ANNUAL 2~hl~2.00 
MONTHLY 2,432.67 
BI-WKLY 1.12~.77 

DAILY 112.28 
HOURLY 14.03 

ANNUAL 30.946.00 
MONTHLY 2.57~.83 

Bl-wKLY 1,190.23 
DAILY 11~.02 

HOURLY 14.88 

ANNUAL 32.798.00 
MONTHLY 2,733.17 
BJ-WKLY J.~61.46 

DAILY 126.15 
HOURLY 15.77 

ANNUAL 34,762.00 
MONTHLY 2,8Y6.83 
BI-wKLY 

DAILY 
HOURLY 

It337.00 
133.70 

16.71 

ANNUAL 36.852.00 
MONTHLY 3,071.00 
BI-WKLY 

DAILY 
HOURLY 

1,417 .. 38 
141.74 

17.72 

ANNUAL 39.069.00 
MONTHLY 3.25~.75 

BJ-wKLY 1.~02.65 

DAILY 150.27 
HOURLY 18.78 

ANNUAL 4},411.00 

MONtHLY 
BI-WKLY 

CAlLY 
HOURLY 

3 .,450.92 
1.592.73 

159.27 
19.91 

-l:!-

27,265.00 
2,273.75 
1.049.42 

104.94 
13.12 

28.912.00 
2,409.33 
1,lt2.00 

11 1.20 
13.90 

30.652.00 
2,554.3;;5 
1,178.92 

117.e9 
14.74 

32.489.00 
2.701.42 
1.249.513 

124.96 
15.62 

34,439.00 
2,1:S69.92 
1.324.5H 

132.46 
16.5b 

36,501.00 
3.041.75 
l,403.bb 

140.39 
17.55 

38,690.00 
3,224,17 
1.4/jR.08 

148.Hl 
16.60 

41.019.00 
3.418.25 
1,571.05 

157.77 
19.72 

43,4BB.OO 
3.624.00 
1,672.02 

167.26 
20.91 

CITY OF SAN ANTONIO 

SALARY SCHEDULE - EXECUTIVE POSITIONS 

-L 

28.645.00 
2.387.08 
1.101.13 

11 0.1 7 
13.77 

30.357.00 
2.529.75 
1.167.58 

116.76 
14.59 

32,181.00 
2.681.75 
1.237. -'3 

123.77 
15.47 

34.117.00 
2.A43.08 
1.312.19 

131.22 
16.40 

36.165.00 
3,013.75 
1.390.96 

139.10 
17.39 

38.326.00 
3.193.83 
1.474.08 

147.41 
lb •• 3 

40.626.00 
3,385.50 
J.,562.54 

156.25 
J 9.53 

43,067.00 
3,588.92 
1.65t:>.42 

165.64 
20.71 

45.662.00 
3.805.17 
1.756.23 

175.62 
21.95 

-lI_ 

30.077.00 
2.506.42 
1.15b.bl 

115.68 
)4.46 

31,873.00 
2.656.08 
1.22..5.&8 

122.59 
15.32 

33,794.00 
2,81b.17 
1.2~9.77 

129.98 
16.25 

35.828.00 
2,985.67 
1,378.00 

137.80 
17.23 

~.975.00 
3,164.58 
1.460.~ 

146.06 
16.26 

40.248.00 
3.354.00 
1.548.00 

154.80 
19.35 

42.660.00 
3.555.00 
1.640.77 

164.08 
20.51 

"1-5.227.00 
3,76ti.92 
1.739.50 

173.'J5 
21.74 

/ 47.948.00 
3,91!.t5.67 
1.844.15 

184.42 
23.05 

.-5_ 

31,57A.00 
2,631.50 
1. 2 14.54 

121.45 
15.18 

33,472.00 
2 ·.7A9.33 
1,287.36 

12A.74 
16.09 

35,477.0 a 
2 .~56.4£ 
1.3t:>4. 5 0 

136.45 
17.06 

37.624.00 
3.135.3 3 
1,447.08 

144.71 
lA.09 

39,B6~.OO 

3,322.33 
J .~33.38 

153.34 
19.17 

42,253.00 
3.521.08 
1.625.12 

162.51 
20.31 

44,79 2 .00 
3.732 .67 
J .722.77 

J 72 . 2 8 
21.53 

47,486.00 · 
3.957.) 7 
1,826.38 

182.64 
22.83 

50.347.00 
4,195.58 
1.936.42 

193.64 
24.21 

_L 

33,163.00 
2.763.58 
1,275.50 

127.55 
15.94 

35.1"1-0.00 
2.928 .33 
1.351.54 

135.15 
16.89 

37.245.00 
3,103.75 
1.432 .50 

143.25 
17.9) 

3.9.503.00 
3.291.92 
J .519.35 

151.94 
Ib.99 

41.861.00 
3.488.42 
1,610.04 

161.00 
20. )3 

44.371.00 
3,691.56 
1,106.58 

170.66 
21.33 

47.037.00 
3.919.75 

-1,80<;,1.12 
)IjO.91 

22.61 

49.6 5 6.00 
4.)54.67 
1.917.54 

191.75 
23.97 

52.1j58.00 

4,404.83 

2.033.00 

203.30 
25.41 

_L 

34,819.00 
2,901.5& 
1.339.19 

133.92 
16.74 

36,894,00 
3,074.50 
1.419.00 

141.90 
11.74 

39.111.00 
3,2 !)9. 25 
1,504.27 

1 5 0.43 
)8.80 

41,482.00 
3.456.83 
1,595.46 

159.55 
19.94 

43.951.00 
3.662.58 
1,690.42 

loY.04 
21.13 

46,5ti8.00 
3.882.33 
1.791.85 

179.19 
22.40 

49.394. 00 
4.J 16.17 
I.A9Y.77 

I1j9. <.:16 

23.75 

52.354.00 
4.362.83 
2.013.62 

201.36 
25.17 

55.495.00 
"1-.624.58 
2.134.42 

213.44 
26.68 

..!:L 

36.557.00 
3.046.42 
1,406.04 

140.60 
11.58 

38,7"6.00 
3.226.63 
1.4C:10.23 

149.02 
18.63 

41,061.00 
3,421.75 
1.579.27 

IS7.93 

19.14 

43.557.00 
3.629.75 
1.675.27 

167.53 
20.94 

46.153.00 
3,846.08 
1,775.12 

177.51 
22.19 

48.917.00 
4.076.42 
1,6Bl.42 

168.14 
23.52 

51,863.00 

4.321.92 
1.994.73 

199.47 
24.93 

5"1-,977.00 
4.581.42 
2,114.50 

2 11.45 
26.43 

58,273.00 
4.B56.0B 

2.241.27 
224,13 
2b.02 

-L 

36.382.00 
3,19b.50 
1.476.23 

147.62 
18.45 

40,682.00 
3.390 .. 17 
1.564.69 

156.47 
19,56 

43.109.00 
3.592.42 
1. 65b. 04 

los.eo 
20.73 

45.732.00 
3.8)1.00 
1.750.92 

175.89 
21.99 

48,467.00 
4,038.92 
1,864.12 

186.41 
23.30 

51.358.00 
4,279.B3 
1,975.31 

197.53 
24.69 

54.458.00 
4,538.17 
2.094.54 

209,45 
26.18 

57.726.00 
4.blO.!:>O 
2.220.23 

222.02 
27.75 

61.)91.00 
5.099.25 
2.353.50 

235.35 
29.42 
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~A,NGE 

Wl!:m~1l 

119 

120 

121 

122 

123 

124 

125 

126 

150 

2_ 

ANNUAL 43.894.00 
MONTHLY 3,657.83 
BI-WKlY J,68b.23 

DAILY 168.82 
HOURLY 21.10 

ANNUAL 46,531.00 
MONTHLY 3,877.58 
BI-WKLY J,789.65 

DAILY 17f,.97 
HOURLY 22.3 7 

ANNUAL 49,323.00 
MONTHLY 4,110.25 
eJ-WKLY J,897.04 

DAllY 
HOURLY 

189.70 
23.71 

ANNUAL 52.283.00 
MONTHLY 4,356,92 
B]-WKLY 2,010.~B 

DAllY 201.09 
HOURLY 25.14 

ANNUAL 55,426.00 
MONTHLY 4,618.83 
BI-WKLY 2,131.77 

DAllY 2)3.18 
HOURLY 2b.6~ 

ANNUAL 58.750.00 
MONTHLY 4,895.83 
BI-WKLY 2.25~.62 

DAILY 225.9b 
HOURLY 28.25 

ANNUAL 62,271.00 
MONTHLY 5,189,25 
BI-WKLY 2.395.04 

DAILY 239,50 
HOURLY 29.94 

ANNUAL 66,003.00 
MONTHLY 5.500.25 
BJ-WKLY 

DAILY 
HOURLY 

2,538,56 
253.86 
31.73 

$83,655 Annually 

_t!_ 

46.083.00 
3.840.25 
1.772.42 

177.24 
2.2.16 

48.861.00 
4.071.75 
l.tl79.27 

187.93 
23.49 

51.792.00 
4.316.00 
1.99 2.00 

199 .. ~O 
24.90 

54.893.00 
4.t)7'04.42 
2.111.27 

211.13 
26.39 

56.204.00 
4.850.33 
2.238.62 

223.86 
27.98 

61.683.00 
5.140.25 
2..372.42 

237.24 
29.06 

65.386.00 
5.448083 
2.514.b5 

251.49 
31.4'" 

69.300.00 
5.775.00 
2.665.36 

266.54 
33.32 

CiTY OF SAN ANTONIO 

SALARY SCHEDULE - EXECUTIVE POSITIONS 

_L 

48.384.00 
4.032.00 
1.860.92 

166.09 
23.26 

51.30 2 .00 
4.275. 17 
1.\113.15 

197.32 
24.66 

54.388.00 
4.532.33 
2.091.85 

2 09.) 9 
26.15 

57.643.00 
4.803.58 
2.217.04 

22.1.70 
27. 71 

61.107.00 
5.092.Z!lo 
2.350.27 
23~ .03 

29.38 

64.76~.OO 

5.397.33 
2.49).08 

249.1 1 
31.14 

68.655.00 
5.721.25 
2.640.58 

264.06 
33.01 

72.765.00 
6.063.75 
2.798.65 

279.87 
3_.98 

/ 

-.lL. 

50.797.00 
4.233.08 
1.953.73 

195.37 
24.42 

53.868.00 
4.489.00 
2.071.85 

201".19 
25.90 

57.11<.1.00 
4.7!:>9.17 
2.1 'Yo.54 

219.65 
27.46 

60.51e.00 
5.043.17 
2.327.62. 

232..76 
29.10 

64.156.00 
5.346.33 
2.467.54 

246.75 
30.ti~ 

68 .. 023.00 
5.668.58 
2,616.27 

261.63 
32.70 

72.091.00 
6,007.5h 
2.712.73 

277.27 
3~.66 

76.390.00 
6,366.50 
2.938.38 

2. 93 .64 
36.73 

-L 

53,335.00 
4,444.~8 

2.051.35 
205.1 4 
25.64 

56.563.00 
4.113.56 
2.175.50 

2 17.55 
27.19 

59.971.00 
4.997.58 
2.306.56 

230 .66 
28.H3 

63,548.00 
5,295.67 
2.0444.)5 

244.42 
30.55 

67.378.00 
5.614.63 
2,591.46 

259. 15 
32 .39 

71, .... l d .00 
5,'S61.50 
2,746.e5 

274 .69 
34.34 

75.697.00 
6.30A.Ob 
2.911.1+, 

291.14 
36.3~ 

80.2)3.00 
6. b84 .42 
3.0HS.12 

308.51 
36.56 

-L 

56.001.00 
4.666.75 
2.153.88 

215.39 
26.92 

59.396.00 
o4,9.q.9.67 
2.284.46 

226.45 
28.56 

62.973.00 
5,247.75 
2.422.0~ 

242.20 
30.28 

66.733.00 
5.561.08 
2.566.65 

256.67 
32.08 

70.744.00 
5.695.33 
2 .720.92 

272 .09 
34.01 

74.996.00 
6.249.67 
2.884.46 

288.45 

36.06 

79.464.00 
6.623.67 
3.057.08 

305.71 
38.21 

84.226.00 
7.018.83 
3.239.46-

323.95 
40.49 " 

-"-
56.806.00 
4.900.50 
2.261.77 

226.18 
28.27 

62.370.00 
5.197.50 
2.398.85 

239.89 
29.99 

66.115.00 
5.509.58 
2.542.88 

254.29 
31.79 

70.072.00 
5.839.33 
2.695,0& 

269.51 
33.69 

74.280.00 
6.)90 .. 00 
2.B56.92 

2A5.69 
35.71 

78.741.00 
6.561.75 
3.02lh50 

302 .. 85 
37.86 

83.454.00 
b.9 54.00 
3.209.77 

320.98 
40.12 

88.434.00 

7.369.50 
3.401.31 

340.13 
42.52 

-l:!-. 

61.752.00 
5.146.00 
2.375.08 

237.51 
29.69 

65.484.00 
5.457.00 
2.518.62 

251.66 
31.48 

69.426.00 
5,785.~ >0 

2.670.~3 

267.02 
33.38 

73.579.00 
6.131.58 
2.a29.~b 

283.00 
35.37 

77.998.00 
6.499.63 
2.949.92 

299 .99 
37.50 

82.683.00 
6.890.25 
3.180.12 

316.01 
39.75 

67.621.00 
7.301.75 
3.370.04 

337.00 
42.13 

92.&~4.00 

7.137.83 
3.571.3) 

357.13 
44.6_ 

~ 

64.839.00 
5.403.25 
2,493.81 

249.38 
31.17 

68.753.00 
5.729.42 
2.644.35 

264.44 
33.05 

72.~91.00 

6.074.25 
2.803.50 

280.35 
35.04 

77.254.00 
6.437.83 
2.971.31 

297.13 
37.14 

81.897.00 
6.824.75 
3.)49.88 

314.9f:.t 
39.37 

8b.821.00 
7.235.08 
3.339.27 

333.93 
41.74 

91,996.00 
7.666.50 
3.538.38 

353.84 
044.23 

97.497.00 
8.124.75 
3,749.bB 

374.99 
46.87 
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STATE OF TEXAS 

COUNTY OF BEXAR 

§ 
§ 
§ 

General Fund 

This agreement , entered into by and bet", o f San 
Antonio., a Texas ~;unicipal Corporation, a ing by and rou8h 
its City 'la nag e r pursuant to 0Eclinance N . ----L~.~8'08--.:: of 

~tember 17.1982 v '. , h8uoi ter 
re f e~ r ed to as 11 Ci t~r---ariCr-~,1:he s-;'n_A1l~~-';-:- " •. _. _ .. -;-;~ ln~..o .. -= _____ ' 
herernarter H:ferreo to i!S ContraCl:or, \-!lH.i',::;::;"l!! : 

\,!H;;:RL'\S , t he City h3s p,: ovi.ded certain Funds from the 
General Fund BuriBe t; and 

\'!HEREAS , t he City has adopted a b1.1l1get ror expe ndi. ture 
such funds , . and i.ncluded therein is an a lly-cation of funds 
DroJect entl tIed The San Antonio Festival 2nd ---.-----.. ---.----- ----- ,--"--,,.-----------, 

of 
for a 

\,ij{ERE!~S , the Ci ty ~\~ishcs to engage t he Cont ract or to carr y 
cut such project ; NOH THEREfORE : 

TI1e parties her~to agree as f ollows : 

1. The Contractor ,,, ill pr ov ic1e, oversee, admini.ster , and 
carry out all of the activi t ies and s er vices s et out in the 
Project Description cont aine d a s a part of Attachmen t I , 
2ttached hereto and incorporated herein for all pJrposes , in 
s5tisfactory and e fficient Tll2nner as determined by the City . 

2 . . ~ In consideration, the City lvill reimburse Contra c to r 
fo r eXDe nses incurre d rr.l rsuant heyeto , in accordanc e I·,ith the 
project budget included 3.S a yart of Attachment I . It is 
speci'::icD.lly agreed thnt l:ei.i~burse;rt~ nt hereunder s hall not 
exc eed the ar;1ount of S 239.896 / . . 

3 . 
October 

Lne term of this agreement shall 
1. 1982 ,( and shall t"r2inate 

begin on or as of 
.J3eJ'<tember 30, 1983 / 

4. The Cont ra ctor understands that the funds provided it 
pursuant to this agreement are funds I"hich have been ;nade 
available by the Ci t y's Genera l Fund and that it will, 
therefore , comply Ivith all rules, regulat ions, poli ci e s, and 
pr-ocedure s applicabl e to these funds as di rected by the City. 
This section shall a l so incorporate and t he Contrac t or agrees to 
abide by any a nd all f uture amendments or addition s to such 
rules and regul ations a s they clay be promulgated in the 
Ope rational Guidelines for City of San Antonio Funded Proj ects . 

5. ReiF,Dursement of el igible expenses , as determi.ned by 
the City 's re sponsible department , sh all be ;;.acie monthly or 
bi - Iveekly , as determined by the dep2rtment of Finance and the 
ye sponsible departme nt , as requested upon receip t of billing 
from the Contractor. 

6 . All requests for reirnburseClent shall be accompani.e d 
,~th documentation as ma y be required by the City's responsible 
de partrnent . 

7. All per s ons in the employ o f the Contractor ",ho handle 
funds received or disbu r se d shall be c ove re d b y a f id e li t y bond 
in an ar:lOunt approve d by the City 's Director of Financ e. If a 
bond is requi.red un der the terms of t h is provis ion, evide nce o f 
S2!)e shall be filed \,;ith the City Clerk . 

I 



9. I f e qui pme nt is auth or i zed t o be pu rchas ed in th e 
Co n t r actor's approved Project Bu dge t , t h e equi~ent mus t he 
pur cha sed through th e Ci t y's Pur chas i ng Depa r tment af t e r 
appr ova l of the purchase by the responsible department . It i s 
underst o od tha t the term equipment , as used here i n , shal l 
in clude not only furniture and other non-expendab l e, durable 
property , but a l so vehicles. All such property !ill1st be fully 
ins u red,. agai ns t los s from fire , thef t, or other hazard. A 
cer tificate of i nsurance ev ide ncing compliallce with these 
provisions shall be file d with the City Clerk. 

Q\.rnership end [Dsscss:Lor! of .1.11 
i'ctrchased Hith City Cun ds shall , at 
,2nd DeeOlnG the pr opc~~:ty of the City 
\.'hateve r re as on , of tl~is contulct . 
re linquish and tr ansfe r possession 
requir e~ent of cour t order . 

.. :nch a):op',rty \·;h;.ch is 
the CiLy 1 s option , rev ert to 
at the: tC"n ~'inct;()n , [or 
'fhe Con : :ra(~to r i.; ;1rce s to 

o f s a ill 1'1' 0 p('[ t Y I·,i I:holl t t he 

10 . Equip:TIent or majo r non-J:cclll:r inr; ·: penses ( ~~?OO.OO or 
nare ) , fo r Vlbich City .cunds h' il 1 be l1sed , :y no t Dl:! pJrcil c.sc d 
during the last four monti'.s of the (;ontracL "LLhout ·.-rcj.tten 
consent of the r esponsible oe?artn,pnt. 

11. !'~o consult ant or COl1t-ract SCl"vi ces cXi)~"?nse J for v.~hi ch 
City filn~s will be used , will be allow8d wiLllout prior wr i tten 
api:Jrov" i from the CiLy's responsible dcpcnLl:lent. 

12 . The Ci t y shall. not be obl i[cttc d to any thil-d par t ies 
(including any subc ontJ:actor s of the Contractor), and City funds 
may not be us ed to pay for any con tractservic 2s ex t end i ng 
beyond the expiration date of this contract. 

13 "$ Con tra c tor "'il l establish a n ac c ount in a commer c ial 
bank as a depository for r eceipt and expendit'lre of funds 
provided hereunder . 

14 . All prog;:a;n incoCle ec-rned Luring the grant period s hal l 
be retain~d by t he Contract o r an d in accorda~ce wi th the gr ant 
2.gree~ent and at the option of the City be a dded to funds : 

(1 ) com ... itted to t1,e project and used to 
' further eligible program objective s , o r 

(2) deducted from the tcta l proje c t costs for 
the purpose of detenni n i ng the net c os t s 
on ,,·hich the City Share of Cost s will be 
based . 

15 . Upon comple tion or t erm inat ion of this project , any 
unused fund s, rebates , o r credit s must imPlediate ly b e retu r n e d 
to th e City; and all unclaimed (30 days or older) salar i e s or 
,·}ages must be retur ned to the City in t he folloloJing forC'.at : 

(1 ) a chec~ for the net ilggrcga te a'Clount 
payable to the City of San Antoni o ; 

(2 ) a listing showing the Social Security number, 
f u l l name , las t knm.J\1 coc;lj)le te 2.ddress , and 
the aQount for each person invol ve d. 

16 . An accounting system llsing the accrual basis of 
E~nerally accepted accounting principles which accuratel y 
reflect s all costs chargeab le (paid and unpa id) to the project 
should t he project terminate the next day is mandator y . A 
separate Cas h Receipts and Di sbu r sements Le dger must b e 
rna int a ine d . A General Ledge r "'i th an I,!c ar.le and Expe ns e Account 
[or each b:1 dgcted 1 ine it em is r.·:cessary . Pairl i nvo ices 
re.vea l i ng check n1JF!~)\;r , l~.:l t e l~2i d ii-u d c: vj.de:l1ce o f (~ )()(~S o r . ~... ., , ~ , . ( ..-

SP"(VJ.C2.S rccc lve:O 2- ~ ~c to D2 f'. lec1 :~cC:(J j::j-'J~8 t ') Lh!2 ';;·:l-<~l)~.: c 
;:.ccoLlnt tlley '\-/\:.:re Ch;;1:,:,: c d. The Ci ly \"lj1.1 }.-(?v.i.E;\'" <-did ;~' J)pro'Jc the 
:-:ccollnting Systc..lil ':'~,ld J.nL '~1:n;:l Cl.J!li.(olf:' J)(1_0r t o thf! -rl~)l~ ;~SC of 
funds herf....:und<.!r . 

•• ·1 I" 



17. The responsible department designa t ed herein is 
assigned monitoring , fiscal control, and evaluating of all 
projects. The Contractor will provide the City ' s staff, 
internal auditors, independent public accountant s, and 
repres enta tives of the federal governme nt a ccess during regular 
business hours, as necessary for the pu r pos e s of a u dit, 
monitoring, evaluation, coordina tion a nd investigation, to any 
and al·1 of the Con tract o r ' s books , records a nd files on tl' e 
program (s) covered by this Agreement a nd such other programs 
adminis t e red by t he Contractor l.n.th funds from a ny other source , 
a nd to any an d all books, records and file s pertaining t o the 
Contractor ' s propriet ary, Ase ncy ~n d/ or t rust S,nds as the City 
m"y nee d a nd request . Al l such ,:ecords shA l l con;: in'le to be 
a vailable for inspe c tion a nd audit for a period of three years 
a f t e r t he t enl'ination da.te 11 e':eof . T;le City 's rJe[prtL..2n t 
res:->onsible f or moni t oring an d e va ll!a t ion 1'liIl be 
___ P.i'rk.~_aIld R~creation Dep.!artlI!~nt __ .. __ _ _ .. __ . __ . __ .. _ _ ..... ___ . _ ___ • 

18 . The Contracto r agree s tha t during t h e term o f t hi s 
cont r <,c t, any du l y aut: lorized repEe se n tative of t he responsible 
d'epa r t,nent 8:1all have the r ight to c ono'.lct on-s ite inspections 
a t rea s onable t imes , and to intervie'-l p2rsonnel, .cor t h e pu r jXlse 
of evaluating and mo n it or i ng the G1nded ?r oje ct(s) for 
comp l iance '.Ti th t his contrdc t . 

19 .' The Cont r ac or agrees not to \:nl?l"fully c'i s c ri.i1lina te 
against any employee or applica.1t f c)l' e ,:lp loY I1'2n t Dcc211s e of 
race , cree d , color , handicap, REe, religion) s ex , nation al 
origin , or political a ffili atio n or ')el i e f s. No p~rson , o n the 
g round of race , ~olor , sex, religion , ri ational o rigin, age , or 
handicap, shal l be excluded frum participation in , d2ni ed the 
benefits of , or otherwise be subjected to discrimination in 
participation in the funded project (5) in \'i01ation of the la,,,. 

20: Contractor i s liable for compl;'i ng ',tit h all applica b le 
local , St a te, and Federal laws i n cluding , but not li.mited to: 

, 

(1) 

(2 ) 

(3 ) 

being a leea l e ntitv; 
~ , 

possessing ta): eXEo,'nDt status fr om Internal 
Revenue Service anct State CO'Jpt roller 
Offi ce , ~1ere applicable ; 

Workme n's Compensatio n ; 

(4 ) unemployment insurance; 

(5 ) timely depos its of payroll deductions; 

(6) fili ng of Informa t ion Ta x Retur n fo r 990 or 
990T , Quart e rly Tax Return Form 940 , \-i-2's 
Form 1099 on individ'u als 1-.110 received com 
pensation other than as wa ge s , such a s car 
allowance , cont r ac t or consultant wo rk, etc . 

(7) minimum wage and di scr i min a t l.on l ClI.1S, i n cl udi ng 
but not l imited to: 

(a) Fair Labor Standards Act of 1938 , 
as araended; 

(b) Equal Pay Ac t of 1963; 

( c) Title VII of the Civil Rights [".c t of 
1964 ; 

Cd) Age DiscrJ.-linQtion ~ n 1':m plO),'j;~en t 
Act ; 

.. ( e ) :< eh" bili tat i cn l e t: of 1')/3 , Title " , 
ScctiO :1 1) 01.+ 

I~ 



(8) Occupational Safety and Health Act regulations; 

(9) Employee Retir ement Inc ome Se curity Act of 1974, 
P .L. 93 -406. 

21.. Contractor hereby wa rrant s t h a t a ny a nd all t axes t h e 
Contr actor may be obligate d f or, including but n o t liwited t o 
Fede r al, State, and Local t axe s , fee s or spe cial as se s sme nts, 
a nd/or Fe der a l and S t a t e Payrol l an d Income t a xes , Person a l 
Prope r t y , Real Estate , Sal e s a nd Fran chis e t axes a rc current En d 
paid t o t he f ull exte nt l i a b l e f or ~ s o f the date o f t he s i gn i ng 
o f thi s contr ~c t . 

22. Con t J:ac ,: or 1112y llSC fu n ds Fc ov i_de d h e H' llnO(" J: e i t h e r 
diye c tl y or :i.ndj.l:ect ly t ' S 2. c()n t l":i.bu'L:~ on i.n ol~dt2r t o obt::-r i n any 
federal funes l1..1de r a ny f~: (~ {~f ;~ l Fj:r\::)~ ;~~. n . 

23 . The COIlt l_' ;H:t:or ;'I ill, ;-, Dh e',: " t o Ci,Ly of San Antonio 
7)ol i ( ... .: r> s -n d ',)r o c ·'7>(lu y (' S " S "I l ' ~v 'l{ , 'l px '; l't a ·" ""! s (' ll l~y ~ " y r ~- _ .L.. (:! J .... '-' - - , ,. I. '- oJ ~ .... \"\ _ , ' , ,;:) ~_ {~ . • _ t ll= 

sub e ouell ~ l y be " ' )')" e d i ll ', 11 ) ' ''''''- (' ' ' 0 s o ' -jl" t COI1","c" or's ., .::I lo:: • L _ (_ In. t " , ..' _ I ,;. 1 .... . ;: _ L '--', . L C.- ~ L. _ ,-1 l. 

pol i cies lri11 be n o wor e li,bcl' a l ,: h~ln ,,-h e Ci ty of SC'n lidtonio' s 
po1icY· rll,d pr.oc e dures . TIles e are high l i Gh t ed in Op~,rational 
Gu id e l j.ne s f o r City o f S;, n An t o ni,o Fun de d p)-oj (; c t s da te d 
Oc tober: ] 981 Io.TIich Guideli,n c s ar e s UDj r, ct t o '-' ,""n d Dl~,nt . 

24 . No pr ogr 2Ill or ac t iv i t y rc cl' ::_v :Ln g f un ds froUl o r thr ough 
t he City of Sa n Anton i o, no r the per sonn e l i nvolve d in t he 
administ r at ion of s uch pl' o8rmn or a c ti\; i ty , shall b e act i vely 
involved i n the condu ct o f political acti.v i t i e s . Prohibi t ed 
a c t ivitie s incl u de , but a re no t nece s sarily limi ted to, the 
ass igmnen t of pe rso nnel t o work fo r o r on beha lf of a partisan 
or non- partisan poli t i cal a c t ivi t y. Tr.i s pr ov i. sion shall not be 
c ons t r -u e d to prohibit a ny person from e;.:e rc i,si.ng h is rights a s a 
c i tizen to expr e ss his o pini on and t o c a st h i s vote . 

2 5. No progr ao o r a ctivi t y r e cei.ving funds f rom or thr ou gh 
the Ci. ty o f San Ant oni o, nor t he p2r s onne l i nvolve d i n t h e 
ad :-ninis t r a tion of su ch progr ;;I1l or ,oc t i vi :: y, shal l be i n v olve d in 
the cons tru c t ion, c..: per 2 tion , o r E3.int ~ i..1c n ce c: suc~ pa rt of any 
f acility a s is u s ed o r wi ll be u se d ~o r sec t arian i ns t ruction or 
a s a pl a ce of r elig ious wor ship. 

26 . Should the Contractor fail t o ful f ill in timely a nd 
' proper manner ob l iga t ions under th is con tract, o r if the 
Contractor should v iolate any of the covenants, agreements , or 
s tipulations of the contra c t , the City s h al l thereupon hav e the 
right to termina t e this contr a c t by send ing Io.'ritte n n o t ice to 
t he Cont ractor of such termina t i on a nd spec i f y i n g t h e ef f e c tive 
dat e t h ereof ( which 'date s h all n o t be s o one r than t he end of 2 0 
days f ollowing t he da y on ""h ich su ch not ice is s e nt). Previous 
br e ach o f any of the ter~£ or conditions h e r e i n shall n ot be 
constru e d a s a waiver of S2lDe nor precl u de the Ci t y's 
t e rmination ri ght f o r s uc ces sive breach o f the same condition . 

27. Notwithstanding a ny o the r remedy c ont aine d herein or 
prov ided by law, t h e City ma y del a y , s us pend, limi t, or c ancel 
f un ds , r ights or privile ge s h e rein given the Contrac t or for 
fa il u re t o c omply \o.~ th the l e t te r or s pir it of thi s a greeme nt . 
Spec ifically, the Ci t y ma y withhold r e i mbu r sements in cases 
\o.~ere it det e rmines that the Contrac t or is n o t in compliance 
\o.~ th thi s agre eme nt. Sh ould a ny e x pense or charge t h a t h a s been 
~eimbur se d be subsequently di s approve d or di sallowe d as a result 
of any audit , the Cont r a ctor \o.~11 refund s uch aI;lOu nt to the 
City. TIle Contr a ct or fur t her a u t hor ize s the Ci ty to de duct su ch 
<~mount or char ge a s a c1aiJn a gains t fuune payments . 

2 8 . The Con t ract or s h all b ,~ ( 'ltit l. cd t o rer:eive just a nd 
c quit<'lb l e ·co;np2nscti o n "ior C'l.ny \':l)rk s .. ~t i s .f :: r t() r il y c c ,i1pl et e d 
pr i. or t o t e rmi n a t ion d"te . 111 e qu e st::i, on o f s ,HisL, c l:o r y 
co,n pl eti,o n of s u ch "co r k s he,l l be det "J,.1I1 nc d by the City a l one , 
a nd it s' de c isi on shal l he fina l . 

I 
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Notwithstanding the above ," the Contract o r shall not be 
relieved of liability to the City for dama ges sust ained by the 
City by virtue of any breach o f this contract, and the City may 
withhold funds oth~rwise due as damages . 

29 . The Contractor shall defe nd , hold harmless and 
ind emn i fy the City, it s off icers and employees a ga inst any and 
all suits , actions , legal proc eed i ngs, claim s , demands, damage s, 
pena lties, costs, expe nses and attorneys ' fees ar i sing out of 
iniringeinent of copyright o n any wor.k used in any Ha y i n 
connect ion v~th this contract project . 

30. It is fn"rt h e r agre ed 2nd tlll.lerstoo d that the Contr2c tor 
sheil defend , hold h~ nnless ':l.nd j.n d(·rl'~I1ify the Cil~Y , its off icers 
<,,1d (Oolnployees f 1:0;n a ny and all c12ims , suits , causes of r,cU.on 
and liability a rising o~t of the cxecuc i on of this contract or 
CO ii.tra.ctor I S 2ctio:1S h e:i:'l.=:under . 

31 . No fees may be charge d to FHti.c i. paJ1ts i n any City 
founded pr.oject "Tithout the prior m: it tc n 2 p proval of the 
responsi.b le department. 

32. Speci a l Provision s . 

1. The Contractor agre0s to adh el"e t o th e special 
provision e nti t led "Equal EmplOYJ)]Qr"t Oppor t uni ty Hequiremen ts" 
a~tached hereto and incorporat ed herein . 

2. CO]lt r actor understallds and aqrces t11at t~is Sta ndard 
Ope rating Agen c y - Ge n e ral Fund Contrac t i s being revised and 
u?da t ed hy the Ci ty . Therefore , Con tra c t or agr ~ es that , a t s uch 
time as t he r evi si ons are finalized , this con tract will he amQll de d 
to include such r ev i s i ons . I n th e event Contractor does not agree 
to a nv such change s, Co n tractor sha ll have the ootion of terminating 
this contract by giving t hirty days written notice to t he Ci ty . 
ContractOr shall have the right to cXQrcise such option Hithin th i r ty 
days of receip t o f noti c e of anv such r evisions . 

In "Titness of which 
the day of 

CO W.i'R.I,CTING AGENCY: 

San Antonio Festival, Inc. 
306 N. Presa 

this Agr eemen t has bee n execu ted on this 
1982 . 

CITY OF SAN ANTONIO: 

B y : &J~,O, $:::-:-~ .1 
City Ma n2ge r 



SPECIAL PROVISION 

EQUAL Et-1PLOYHENT OPPORTUNITY REQIJIRE) ~n·jTS 

The City's Affirmative Action Plan and Small ann /o r Hinority Business 
Enterprise ( S~1BE ) Program require potential contractors ~; ee king contracts of 
$10,000 or more to submit a written affin~alive action plan to the City's 
Dcp,qrtlncnt of Equal Enployncn t nppo r tunity. T11C Dc:p8rtmc: nt of Equa l 
Employment Opportunity \vill provic1e t Cclln i cal a~3sistance and standardized 
forr~at s as requiren. Vendors ~)ecking to p"1'ov idc ;~1 11)p lic~~.3 or equipr:1ent of 
$3,000 or no re shall fulfill [1~O (Hll~ S:P',E r(:(1 1Ji.J~ C'11c'nts by suhnit. ting, along 
\\'ith the bid or estimate, a signee A~-; ~~llr;j !ll~e of Ct:;; ~ ·'l)lL"ln(: t.: form . Because it 
i s t 11 e pol icy 0 f the Cit Y ton Cl. xi 1Tl i 7.. C 1:11 e up l)() r t un i t Y u f S [11; 11 1. and / 0 r 
Flinocity businesses to p;:n~ticiDatc in the ,~ :\ J;n~cling of Ci ty (:ont:cacts, the 
Contractor shall u::;c its best efforts to adhere to tl-d.s pol i.cy i.n its OH11 

award of contracts. 

'l'he follo'ding Nondisc::ir:lination Cla usc: \.,71.11 ;-:pply to City of ~-)l.1n i'\ntonio 
Contractors as provided herein: 

A. The Contractor Hill not rliscril:linatc. :.1gninst any e~lployee or 
a p p 1 i can t for e r~1 p loy n e n t b c. c a use 0 f l' ace, col r) r, FICl t i () n .11 0 rig in, 
religion, sex, aRe , handic a p or political belief or affiliation. 
1'h e Con t r act 0 r \) i 11 t a k e a f f i n:kl. t i ve ;J c t ion toe n S II ret h.1. t 
app licants are e~ployed, and that en pJoyecs are tr 2a ted during 
e~p10yment without regard to their race, color, national origin, 
religion, sex, age , hannicap, or political h e lief or affiliation. 
Such action ' shall inclu c1.e, but not be li fTlited to, t1le fo110\-1ing: 
eT71.ploynent , upgrading, de1'lotion, tc-:msfer, recruitment or 
r e c r u i t 17112 n t ad ve r tis i n g, 1 a y 0 f f S 0 r t c: r n ina t i 0 11 s, rat e S 0 f pay 0 r 
o t 11 e r form s 0 f COT:! pen sat ion and s C:' 1. e c t 1. 0 n 0 f t r i1 i n in g , inc 1 u din g 
apprent ic eship . 

B. The Contractor agrees to post in a cons~)icuous place , available to 
e~ployees and applicants for 0Jploynent, notic es to be provided by 
the contracting officer setting forth th e provisions of this 
~ondiscri1'lination Clause. 

c. The Contractor ,-,rill, in all soiicitCltions or ad'lertisenen ts for 
emp loyee s placed by or on behalf of the Contr act or, s tate that all 
qualified applicants \·Jill receive fair consideration for enploynent 
without regard to race, color, nationCll origin, religion, sex, age , 
h an c i cap 0 r po 1 i tic alb eli e f 0 f Cl f f iIi a t ion. Th e Co 11 t r act 0 r \vi 11 
notify each labor union or re presentat ive of l.lorkers ,\rith \"hich it 
Qay have a collective bargaining agrccnen t or othe r contract 
understanding, that the Contc1cto r is bO\lnd by t he telT1S of this 
c ontrac t and this nondiscrinin a tion C1::1l..1S(~. 



D. The Contractor agrees to affirP.13tively ahide hy and cooperate in 
the implementation of the policies and practices set forth in this 
Nondiscrimination Clause, and any additional policies as may be 
requireo as a result of local, state, or federal initiatives. The 
Con tractor \.vi 11 furnish all info rna tion and report s request ed by the 
Cit Y 0 f San Ant 0 n i 0 and \.Ji 11 perm i t .1 C C e sst 0 bo ok s, r e cor d s, and 
accounts for purposes of review and investigation to ascertain 
C 01l1P liC:H1ce 'i:1i th su ch rules and r e~ u 12 t ions. 

r. In the event of the Contractor's L'li.lnre tJr 1cf11:;a1 to co!;] ply "·lith 
this ~TondL~:;criminatlon Cl~lll~::;e, t11L:; C(~lltr:1ct 111:1)' li e C::lncellcd, 
ten:1 111:1tcn , or sll .spe.nlied in \111 oJ c or j Jl p:n:t , zln d the Contr;H.:tor Flay 
be de.harred fro!"l furt11er contr;}c t~:; \·d_th the City of San Antoni.o . 

F. Contractors, (;xclllding vendors, Goi_ng lll1Sil1ess \}ith trlC City, 1:1US t 

suhmi t a.n (iffir:~lilt: ive action pIan to the Equal C~lploYl;1en t 

Opportuni ty Departr.lent. The forna t of the Aff:i. n1nt ive Action Plan 
Hil l he designated by tlie EEO Dc:partnent , \ilLi_ch sha ll evalua te the 
plan and provide t echnical assistance. 

G . Tt e Co 11 t r act a rag r e cs t 0 i 1'1 pIe m (2 n tit S A f f 1. r!~) (1 ti. v e Act ion PIa n as 
approved by the Department of Equal tPiploYf1l'nt Opportuni ty, \·/hich 
s h a 11 rna nit 0 ran d eva 1 u ate c (Yl P 1 ian c e \vi t 11 t 11 :i s p:1 r.'lg r 3 ph. 
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SECTION III - PAGE 1 

PROGRA~ NARRATIVE 
• 

SECT!a~ III. PROGR&~ STAT~NT 

Definition of progran Goals, Objectives, Strategies, and Evaluation Measures 
should be addressed in this Section. Applicant wil~ . use the NARRATIVE FO&~T 
indicated below to: 

1. Break dOWTL community need into goals toward Which the agency will 
address itself. 

2. Describe specific measurable objectives under each goal. 
3. Describe the strategies the agency will employ to achieve each 

objective .. 
4. Describe the data that will be collected and used as evidence of 

-progress toward progran objectives. This data will be used to 
evaluate progran performance. 

GOA: .. :'!l 

03ECTIVES: 
1 • ., -.. 

STRATEGIES: 
1. 
2. 

EVALUATION MEASL~ES: 
1. 
2. 

GOAL i'!2 
Etc. 

NARRATIVE FORMAT 

Begin narrative on PROGR~~ STATEMENT. below. Additional pages, if attached to 
this section, must be labeled "SECTION III - PAGE 2, SECTION III - PAGE 3, 
etc." in the upper right hand corner of each page~ 

SECTION III. PROGRAM STAT~ENT 

GOAL 111 

To establish a, major arts festival of the highest quality and standards. 

OBJECTIVES: 

1. To present artists and arts organizations who have achieved national or inter
national acclaim for their performing excellence in their field. 

2. To present artists and arts organizations who have not yet achieved national 
or international acclaim, but who have achieved a high level of proficiency and 
professionalism in their performing field and who have the potential to win such 
acclaim. 

23 



SECTION III - PAGE 2 

STRATEGIES: 

1. A world-wide search is underway to identify these artists and arts 
organizations. 

2. A schedule of " artists availability is being outlined and chartered. 

3. Negotiations are either completed or underway for securing appropriate 
artists under contract with the San Antonio Festival for the 1983, 1984 and 
1985 festivals. 

EVALUATION MEASURES: 

1. The success of the first annual festival will be evaluated after it comes 
to a close, June 1983. 

2. Evaluation measures are still being defined and scheduled . Currently 
determined procedures include: ticket sales, marketing and publicity 
strategies, volunteer r~~ruitment during 1982-83, audience response and 
critical response by national and international journalists. 

GOAL #2 

To establish a major performing and visual arts festival, drawing on artists 
and arts organizations locally, regionally, nationally and internationally. 

OBJECTIVES: 

1. To present performances representing folk and ethnic groups. 

2. To present performances representing contemporary music, country/western, 
rock, jazz, popular, bluegrass, etc. 

3. To present performances representing the classics to modern in opera, ballet, 
symphony, drama, sacred, choral, chamber, recitals, etc. 

4. To present performances represe~ting artistic films. 

5. To present exhibits representing the performing arts: museum exhibitions 
of stage sets, stage designs and costumes, etc. 

6. To present educational seminars relating to the performing arts: stage 
directing, choral directing, conducting, vocal, etc. 

STRATEGIES: 

1. The presentation of folk and ethnic groups will generally be taken from the 
local groups who are representative of a particular folk style and are 
proficient in their skill, for example: the Ballet Folklorico, Mariachi groups, 
German music organizations, etc. 
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2. The presentation of popular music will be oriented to national stars who 
are drawing cards and can fill the Arena. However; there may be a few 
lesser known regional artists who deserve national exposure. 

3. The presentation of the more classical musical art forms will be drawn on 
all levels geographically. The San Antonio Symphony will hold the presti
gious position as Resident Orchestra and official Symphony Orchestra for 
the Festival. However, there will be guest appearances of other orchestras, 
such as the Houston and Dallas Symphonies. National and international 
orchestras will be invited for guest appearances in future years. 

A. The Berlin Opera and Ballet have agreed to make their appearance 
in the United States on a strictly exclusive basis here in this 
City with the San Antonio Festival. This will be helpful in 
drawing introductory attention to the San Antonio Festival. The 
Berlin Opera and Ballet, acknowledged as one of the greatest 
performing groups in the world, have made themselves available to 
be part of the inaugural 1983 Festival. Berlin, recognizing a 
debt to Americ~~ is sharing a large part of the financial burden 
of their appearances by financing the artists' fees, sets, costumes, 
rehearsal and production expenses, plus extensive European publicity. 
The Festival will be responsible for only the travel, hotel costs 
and per diem during their stay in the city. The San Antonio Festival 
has the exclusive UoS. engagement for the Berlin Opera and Ballet 
in 1983. Without such assistance, the Festival would be unable to 
offer these performances. The local costs are a fraction of what 
it would take to bring the Metropolitan, Chicago, San Francisco or 
Houston Grand Opera for this extended period. 

B. The Sacred Series will be held in local churches and temples and 
will utilize talents of local and regional young American Artists. 

C. The Chamber Music Series, to be held in the Beethoven Hall, will 
draw on Texas, as well as national, artists. 

D. The Young Artists Series will showcase promising young artists, in 
both vocal and instrum~ntal fields, who have already secured an 
important place for themselves among their peers and who need further 
exposure in their careers. These, for the most part, will be local 
and regional young people. 

E. The Choral Series will include such Texas organizations as the Texas 
Bach Choir, the Texas Boys Choir and the Festival Chorus, which will 
be composed of city-wide and local choral singers. 

4. The San Antonio Festival is fortunate to have the support and cooperation of 
the local museum associations, and they will be collaborating in arranging 
exhibitions which will be in conjunction with the performing arts groups 
that participate in the Festival. 
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5. The seminars will take place each week-day morning during the Festival at" 
Trinity University Campus and will be geared to students seeking a career 
in specific fields of the performing arts. 

EVALUATION MEASURES: 

1. Evaluation procedures will include ticket sales and audience attendance for 
each event and for each series, as a total event. Critical response by 
national and international journalists will also be an important tool for 
determining future programming. 
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3 Dallas Sym lPA 

6 ROSSINI SFC 
Stabat Mater 

8 SA ·Ballet 
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THE SAN ANTONIO FESTIVAL 

Program Subject to Change 
10/5/82 

17 12 Gotz Friedrich 
Lecture 

18 12 Gotz Friedrich 
BH Lecture 

6 ROSSINI SFC 6 Verrett Rec 
Stabat Mater 

8 Ballet Folklorico MT 8 Ballet Folklorico MT 

8:30 SA Sym BERLIOZ LA 8 Wilde SALOME BH 8 Wilde SALOME BH 8 Wilde SALOME 

8:30 SA Sym BERLIOZ TP 

19 12 Ga.tz Friedrich 20 12 International 
BH Lecture BH Poetry BI 

3 National Poetry BI 

MT 6 Terranova Rec BH 6 Maya Angelou BI 

8 Count ry Western 
'\ ' 

Ar 8 Country Western A 

BH 8 Wilde SALOME BH 8 Wilde Salome BI-

1030 Teatro del Rio ART 1030 Teatro del Rio ART 1030 Teatro del Rio ART 10'30 Teatro del Rio AR 

22 
12 

3 BACH B Minor Mass 
Texas Bach Choir BH 

- 6 

8 Berlin SALOME TPA 8 Berlin GISELLE 

23 24 

BH 12 BH 12 

BH 6 Thouvenel Quartet BH 6 Thouvenel Quartet 

TPA 8 Berlin Ballet TPA 8 Berlin SALOME 

25 
BH 12 

BH 6 MOZART Mass 
SA Cho Soc 

TPA 8 Berlin Ballet 

26 27 

BH 12 BH 12 Third Coast 
New Music B 

6 Third Coast 6 BRITTEN 
BH New Music - ~ Prodigal Son SI 

T P A 8 Be rl i n GIS EL L E TPA 8 Berlin SALOME TP 

1030 Teatro del Rio ART 1030 Teatro del Rio ART 1030 Teatro del Rio ART 1030 Teatro del Rio ART 1030 Teatro del Rio ART 1030 Teatro del Rio ART 1030 Teatro del Rio AR' 

29 30 31 June 1 

12 Texas Boys Choir LA 12 Texas Boys Choir BH 12 Texas Boys Choir BH 12 Frederick Moyer 
Rec 

3 Bf+ 

6 • BH 6 BLOCH 6 BH 6 BRITTEN 5 BLOCH 

8 Houston Sym 
All Wagner TPA 

1030 Teatro del Rio ART 

5 

s Dallas Ballet 
SALOME MT 

6 FINALE US Army 
Band FSH 

TBE Prodigal Son SM Sacred Service 
8 Bernstein on 8 Jazz 

Sacred Service 
8 Walker-Ford 

Gospel Singers TPA 
8 MoffolMerrill 

Rec TPA Broadway-Pops MT -

BH Beethoven Hall 
TPA Theatre for the Performing Arts 
ART Arneson River Theatre 

Ar Arena 
FSH Fort Sam Houston 

2 3 
12 Chicano Film Fest 12 Chicano Film Fest 

BH 

TBE 
MT 

5 Wilhelminia 
Fernandez Rec 

8 Jazz 

" 
LA Laurie Auditorium. 
-

BH 
MT 

SFC San Fernando Cathedral 

5 International 
Star 'Rec 

8 Dallas Ballet 
SALOME 

~ Saint Mark's Episcopal Church 
TBE Temple Beth El 

BI-
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Operating Agency 

The San Antonio Festival 
306 North Pres a 
San Antonio, TX 78205 

!5-t)/-~1 . 
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General Funds From October 1, 1982 To eeptember 30, 1983 
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II 
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I ~~----~-'--M----------------------------------------------------==~-------------------.--.----II SUbr:d.ssion; 

II 
II 
11 
II ! , 
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._-- '_ ... ------

Date 
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" 
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II 
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I, .. 
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CO ST ALLOCATION SUMMARY 

1-
CnST r (lI~GCPY [JlS..T' l 

I, PERSO~lNEL 97,200.00 

2 I Co~rrp .. ft.cTlIl~L SERY ICES 142,696.00 
~- ._._------------------.----_ ... 

_4. _~:~~._D~C_H_A_RG_E_S _____ . ______ . ---.--.-- --l.--------~-j 

5. CAPITAL OUTLAY 

TOTAL 239,896.00 

II ! I 

II 
I! 
I 
I 
I 

.. i 
I 



1. 1 I 
,I 

I ' .'; DE TAI LED EXPENDIiUflE CL!,SSlFIC/,TIOii I 

11-010 ' 
lpEESO ~J,"EL SCHEDULI:.: ~ 
Ir--r---------r-----r-- ·---T---------

I ~~~s~~s Posi tio n ~~7~~~Y T~%!e ":~~·.l __ cost_. -I 
- r--' - . j . • .• - . , , _ . _ . ,._- ' - , 

! 1 General Director- Parvan Bakardjiev $3750.00 50% 12 , $22,500.00 . i 
~---~--------------------+------t----r------ .-~ 

I 
I 1 Development Director- Julia Ann Fleming $2000.00 I 50% 12 $12 ,000 . 00 J_ 

I 1 I Assistant Director- John Cunningham $1833.33 50% 12 . $11,000.00 ; 1 
1-----1-----------------------+.----- -------, 

1 1 fl I 

If 1 Controller- Ed Vargas " . $1166.66 T __ 5_0_% __ I_,_ ,_12_i_~_6_'4~~00_"j 

I

I ![' 11 Publicity Direc tor- Stevan Davis ~8 3?_: .. ~=-0?~ _ .. 12 1-$11 ,000 . ~?_i_ 
Administrative Assistant- Susan Ridenour $1416.66 I 50% 12 I $ 8,500.00 j 

I 
I T -~ 1 . Sales Manager- Linda Stilmack . $1250.00 I 50% 11! $ 6,875.00 j 

II 1 Production Assistant :00. 00 [_50% I 6 --+11- $ _6.:..:. ;~_~?O~ 
r 

I Secretaries and Assistants $1708.33 28% 12 __ ~5~~25.00~ I. -~ I 

11~-+I __ -_--__ ,-----f--.-l~._~-l~-~------.. ~ 
II I I 
II , L-_i ________ ., 
jr---- I' ! II ' I 
I~~! ~~~~~~~~--- -·-·~--~~~~I ~~I~~I~~~ 

II [ . __ . ____ ,.,- __ I. " 1 

iL~,~1 -- '- ~ 

" II 
I !.e,-:". '-. ",-co '''«,,,~. : .. ';':''''"''c - ' ''' ~"_ " Co ", &~, 

j i 
$90,000.00 I 
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( ~'. ,;.'. DETAILED EXPENDITURE CLASSIFI CJ\T IO :-I 

I 
- - ' 

I 
I 

'1.010 Salaries - Detail of Personnel Schedule $90,000.00 / 

1;t·0 30 
FICA l 

I 
I Pension I~. 040 

! 
- ". " ~-." -""" . 

l .oso Group Hospitalization & Life I I $ 7,200.00 I V - ", r-" .~ ,, -.._'#_. r-'-
I 

. i~ · 0 60 lvorkmen s Compensat:>.on L _____ ... _ .. .. _ . ~~_ . 

I ~ O_ i_~:le;np l a ymen ~,_-_I_n_s_u_r_a_n_c_e ____________ . ___ .. ... ~_._, ------_-1', . __ .. ____ _ 
I' I I! t TOT,n L I , ! . $97,200.00 . 
~_ .. _. __ _ ___ ._~_._~ _ _ .. , , ._:_-:-. .. .... __ _ ... .. _k_ .. ... _ 

I 
I 
I 

1~·-4-------------------------
' I I I ~ 110 .. I· Com:mun~ca"t~ons I $ 3,600.00 ./ 

I ·-.. ----l 
/2. 1131 Pos tage 

II 

I~ ~f-_ ~e ~1~1~6~1'--_R-e _-, n~-'-~'-. a~l~~O~_f-_-F~a~c~~~' l~~~' _t- _1.-. e~_s-_-_-_-_-_- _-_-_-_-_- _-_-_- _-_-_-_~-_-_-_-_-·_ .. -_- ~_-·_---__ ~ __ L-$-l 0-'-932~0-/ =~I 
i ~ .119 Rental of Equipment I $ 3,164.00 j I 

Ir e124 , Travel - Out - af-Town 0 

II- I 
\1. 13 o! Car Allowance 
II .L 

I td, :)~ lJ!.J, rt~I1. _ A,.':ta _ t il. \i ntl. ry . 
I ~_' --'_' _ "I .. . . .. . . __ .. .:::."~::-,:.:---:::-. ... _r .-.... <'-- . .. . --" .. --..• -,-~ . 

-----i--' - . --J 
I ! 
I I 

__ . __ ....... 1 . .. ____ 1 
, 
I 
I 
I 
i 
! .. ---_ .-
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~ , D ED rXpc~"l· · ~ · ' r·r rl ASC'lrTr"-IO I ETA I L I [ C I 'i ~, I. I t J !\ Co '_.~ '.' ) t - , ,~ f \ I . ' ~~ 

: 

: 

I 
1 

12 " 139 Maintenance and' Repair - Buildings & Improvemen t.S 
- . 

2.142 Haintenance and Repair - Machinery & Equipment 

p.154 Gas and Electricity 

! J ~.lS7 Water 
1-----

8.160 Fees to Professional Contractors $125,000.00 v 
._ .. -.. ---

; 

e. 175 Advertising (For Personnel Only) 

~ I 
---.......... ~.-.. 

12 . 178, Hembershi Dues & Licenses li~' __ ~ __________ p _____________________________ ~ ____ . ________ __ 

112 . 181 Binding I Printing I & Reproduction 
~----+---------------------~-~-----'------1~-------""-' 

11 .1 87 Subscriptions 

1'- t . 
II 

to Publications 

j 

I~---+-------
G · 000 CO!vlHODITIES 
I 

-------.-.-+--------_ ... 

TOTAL $142,696.00 / 
-+---_._._-- - ---

,------------+----_._----- - -

!~ .210 Office Supplies 

Ilf- -+--'-, ---,./--------...,---

I 

13.212 Janitor Supplies 

-----~-.... --- cc· _ _ · ..... .. .. -
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DETAILED EXpeND! rURE CLt,SSIFICATIOi'i I 
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I 1 

I 
I,', 3.22~r.1ediCal and Drugs 

ilJ - · I 
113.230 Photographic Supplies I 
! r--------.! 

13.232 Tools , Apparatus and Accessories (Under $25 each) I 
i l----4----------------------------------=--=·.==--'-'-· --' -------~~ .. ~~.~ '-~---! 
q , I 
11 3 . 238 Rec rea tion Supplies " ! 

I r-.-.-------.--- .. ----------:---- .. -·-----1 

L. ____ . ___ .. _______ .!O_TAL+ _____ I 
--[:1 ----.------1 
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--~ -- -! 

/ 
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f---.......,.~.---------------------'--- .. --

I 4 • 00 I FTXED CHARGES 

t~-----~I-.. -------------------------------

I 
j 
; ~.250IContribution to other agencies 

d! '. 
------------.-- -----_. -____ __ .J 
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j r-- -----.---.. ..---
II 
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rt~v. UOO Lurcic: 
~xecutivu ~irdctor 

.. estHde l'arisil Coal! t Lon 
lOUt> ti"u \..arlos 
~Bn Antonio , fA 782U 7 

Toe uttached c( ... ntr~ct, LH,,,dttet and pro,cra;a stalew.aot tor your
prohrdU is !orw cded for your inlo~~t1on and t il¢o . 

it :fIlU hllve 8Uj questions, , ou may contact ... " itt ,,9~-dll0. 

o.J tr.cerely, 

tS~lvl 11 d . !jte9ldrd, Pt"o~ru.w .ul.Ld6~r 

fro~r~ i:3u.i ~ro.Jei:t Jh.tnd~er:. ut Iv. 

JR/s 

At~ .. cn",e .. ts 
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STATE OF TE:I~AS § 
§ 
§ 

@PERATING AGENCY C~NTRACT 
General Fund 

COUNTY OF BEXAR 

\ 

This agreement, entered into by and between the City of San 
Antonio, a Texas Municipal Corporation, acting by and through 
its City Manager pursuant to Ordinance No. 55808 of 

Sp~t-ernher ]6,-198? , hereinafter 
referre to as ·City" and W~l'tsjde Parjsh Cbalition 
hereinafter referred to as Contractor" , \-JITNESSETH: 

¥.THEREAS, the City has provided certain funds from the 
Gener al Fund Budge t;' and 

~ffiEREAS, the City has adopted a budget for expenditure of 
such funds, and tncluded therein is an allocation of funds for a 
project entitled Women's Elnployrrent and Education Program 
and 

I*IEREAS, the City wishes to engage the Contractor to carry 
out such project; NOW THEREFORE : 

The parties hereto agree as follows: 

1. The Contractor will provide, oversee, administer, ·and 
carry out all of the activities and ser',-ices set (Jut in the 
Projec.t Description contained as a part of Attac'tment I, 
attached hereto and incorporated herein for all PJrposes, in 
satisfactory and efficient manner as determined by the City. 

2. In consideration, the City will r·eimburse Contractor 
for expenses incurred FJrsuanc hereto, in acc()rdance ,-lith the 
project budget included as a part of Attachment 1. Ie:::..s 
specifically agreed that reimbut·sement hereunder shall not 
exceed ~he amount of $-u6~9~,242~O~O~O~. ________ ___ 

3. The term of this agreement shall begin on or as of 
October 1, 1982 and shall terminate September 30.,..., _11.:;9""S~3>------

4. The Contractor unde-cstends that the ft-mds Drovided it 
pUrSUz.r'4t to this agreeraent are funds ~vhi.ch have been [nade 
available by the City's General Fund and that it will, 
therefore, comply ,-lith all rules, regulations, polici.es, and 
procedures applicable to these funds as directed by the City. 
This section shall also incorpo r. ate and t he Contractor agrees to 
abide by any and all future amendments or addi.tions to such 
rules and regulations as they may be prolln .. :lgated i!l the 
Operational Guidelines for City of San Antonio Fundec1 Project~. 

5. ReiJTlbursement of eligible expenses, as cletermined by 
the City's responsible departmen t, shall be made monthly or 
bi-weekly, as determined by the department of Finance and the 
responsible department, as requested uFon receipt of billing 
from the Contractor. 

6. All requests for reiJTlbursement shall be :. ccompanie.d 
.rith documentat"i.on as may be required by the City's ::esponsible 
depaL'tlu2nt. 

7. All persons i.n the emrloy of 1-;1,0 Contractor ;;ho handle 
funds received or disbursed shall be covered b y a ficl"lity bond 
:_n an amount approved by the City's Direc t or of Fina Ece. If a 
bona is required under the tern:s of this provision, evidence of 
same shall be filed with the City Clerk. 

8. No budget line item sLifts of funds fHay be !na.de by the 
Cont:ractorwithout the writ:ten approval of the City' s 

.rcsponf-ible department and the Budget and Research Department. 



.... 

9. If equipment is authorized to be purchas ed in the 
Contractor's approved Project fl1ldget, the equ ipme n t mus t be 
plrchased through the City's Purchasing Department Jfter 
approval of the purchase by the res pons ible depart'nent. It is 
understood that the term equipment, as used her e in, shall 
include not only furniture and other non-expendab l e , durable 
property, but also vehicles. All such property must be fully 
insured against loss from fire, theft, or other hazard. A 
certificate of insurance evidencing compliance .n th these 
provisions shall be filed with the City Clerk. 

O,mership and possession of all such property which is 
purchased with City funds shall, at the City's option, revert to 
and become the property of the City at the termination, for 
whatever reason, of this contract. The Contractor agrees to 
relinquish and transfer possession of said property without the 
requirement of court order. 

10. Equipment or major non-recurring expenses ($200.00 o~ 
more), for which City funds will be used, may not be purchaseci 
during the last four months of the contract without written 
consent of the responsible department. 

11. No consultant or contract services expense, for which 
City funds will be used, will be allowed ,.n.thout prior written 
approval from the City's responsible department. 

12. Th-e City shall not be obligated to any third parties 
(including any subcontractors of the Contractor), and City funds 
may not be used to pay for any contract services extending " 
beyond the expiration date of this contract. 

13. Contractor will establish an a ccount in a commercial 
bank as 2. depository for receipt and expenditure of funds 
provided hereunder. 

14. All program income e2.rned during the gran t period shall 
be retained by the Contractor and in accordance with the grant 
agreement and at the option of the City be added to funds: 

(1) comrr~tted to the project and used to 
further eligible program obj ectives, or 

(2) deducted from the total project costs for 
the purpose of detel~ining the net costs 
on which the City Share of Costs will be 
based. -

15. Upon completion or termination of this proj ect, any 
unused funds, rebates, or credits must immediately be returned 
to the City; and all unclaimed (30 days or older) salaries or 
wages mus t be re turned to the City in the fol1 D1ving format: 

(1) a check for the net aggregate amount 
payable to the City of San Antonio; 

(2) a listing showing the Soci.al Security number, 
full name, last knovffi c omplete address, and 
the amount for ea ch pers on invol "led. 

16. An accounting syst em using the accrual basis of 
general 1 y accepted account ing princi. pJ. e s which accu!" atel y 
reflects all costs chargeable (paid and unpaid) to the project 
should the project termi.na te the next day is mandatory. A 
separate Cash Receipts and Disbursements Ledger must be 
maintained. A Ge neral Ledger vnth an Income and Ex pense Account 
for each budgeted line it em is necessary. Paid invoices 
reveal ing-· check number, da te paid a nd evidence of goods or 
servicesrece h-ed are to be filed according to the expense 
account they were charged . The City will revie\v and approve the 
accounting system and internal controls prio r to the release of 
funds hereunder. 



17. The responsible department designated herein is 
assigned monitoring, fiscal control, and evaluating of all 
projects. The Contractor will provide the City ISS taff, 
internal auditors, independent public accountants, and 
representatives of the federal government access during regular 
business hours, as necessary for the purposes of audit, 
monitoring, evaluation, coordination and investigation, to any 
and all of the Contractor's books, records and files on the· ' 
program(s) covered by this Agreement and such other programs 
administered by the Contractor with funds from any other source, 
and to any and all books, records and files pertaining to the 
Contractor's proprietary, Agency and/or trust funds as the City 
may need and request. All such records shall continue to be 
available for inspection and audit for a period of three years 
after the termination date hereof. The City's department 
res pons ible for moni toring and eval ua tion will be the Department 
of Economic & Employment Development, . 

18. The Contractor agrees that during the term of this 
contract, any duly authorized representative of the ' responsible 
department shall have the right to conduct on-site inspections 
at reasonable times, and to interview personnel, for the FUrjXJse 
of evaluating and monitoring the funded project(s) for 
compl~ance with this contract. 

19. The Contracor agrees not to unlaHfully discriminate" 
against any employee or applicant for employment because of 
race y creed, color, handicap, age, religion, sex, national 
origin, or political affil~ation or beliefs. No person, on the 
ground of race, color, sex, religion, national origin, age, or 
handicap, shall be excluded from participation in, denied the 
benefits of, or othen-lise be subjected to discrimination in 
participation in the funded project(s) in violation of the law.' 

20.. Contractor is liable for complying with all applicable 
local, Sta te, and Federal laws including, but no·t 1 imited to: 

(l)being a legal entity; 

(2) possessing tax exempt status from Internal 
Revenue Service and State Comptroller 
Office, where applicable; 

<3) Workmen's Compensation; 

(4) unemploymer:t insurance; 

(5) timely deposits of payroll deductions; 

(6) filing of Information Tax Return for 990 or 
990T, Quarterly Tax Return Form 940, W-2's 
Form 1099 on individuals 1-)ho received com
.pensation other than as ',vages, such as car 
.allowance, contract or consultant work, etc. 

(7) minimum ,,,age ano discrimination laws, including 
but not limited to: 

(a) Fair Laber Standards Act of 1938, 
as amended; 

(b) Equal Pay Act of 1963; 

(c) Title VII of the Ci\1il Rights Act of 
19 6tf ; 

(d) Age Discrirnination in Employment 
Act; 

(e) Rehabilitation Act of 1973, Title V, 
Section 504 



.... 

(8) Occupational Safety .and Health Act regulations; 

(9) Employee Retirement Income Security Act of 1974, 
P • L. 93 -40 6. 

21. Contractor hereby warrants that any and all taxes the 
Contractor may be obligated for, including but not limited to . 
Federal, State, and Local taxes, fees or special assessments, 
and/or Federal and State Payroll and Income taxes, Personal 
Property, Real Estate, Sales and Franchise taxes are current and 
paid to the full extent liable for as of the date of the signing 
of this contract. 

22.. Contractor may use funds provided hereunder either 
directly or indirectly as a contribution in order to obtain any 
federal funds under any federal program. 

23. The Contractor will adhere to City of San Antonio 
pol icies and procedures, as they now exis t or ,?-S they may 
subsequently be adopted, in all respects, so that Contractor's 
pol ides "--ill be no more liberal than the City of San Antonio's 
policy and procedures . These are highlighted in Operational 
Guidelines for City of San Antonio Funded Projects dated 
O<'.tober, 1981 which Guidelines are subject to arrendment. 

24. No progr= or activity receiving funds from or through 
the City of San P~tonio , nor the personnel involved in the 
adminis tration of such progr am or activi ty, shall be activel y 
involved in the conduct of political activities. Proh ibited 
activities include, bue are not necessarily limited te, the 
assignment of personnel to work for or on behalf of a partisan 
or non-partisan political activity. This provision sball not be 
construed to prohibit any person from exercising his rights as a 
citizen to express his opinion and to cast his vote .. 

25. No program or activity receiving funds from or through 
the City of San Antonio, nor the personnel involved in the 
administration of such program or activity, shall be involved in 
the construction, operation, or maintenance of such part of any 
facility as is used or will be used for sectarian instruction or 
as a place of religious worship. 

26. Should the Contractor fail to . fulfill in timely and 
proper manner obligations under this contract, or if the 
Contractor shoul d violat e any of the covenants, agreements, o·r 
stipulations of the contract, the City shall thereupon have the 
right to terminate this contract by sending written notice to 
the Contractor of such termination and specifying the effective 
date thereof (w'hich ·date shall not be sooner than the end of 20 
days fol1ovling the day on which such notice is sent). Previous 
breach of any of the terms or conditions herein shall not be 
construed as a waiver of same n or preclude the City's 
termination ri~lt for successive breach of the same condition. 

27. Notwithstanding any other remedy contaim!d herein or 
Frovicled by law, the City may delay, suspend, limit, or cancel 
funds. rights or privile ges herein given the Contra ctor for 
failure to comply ... -ith the let:teI· or spirit of t his agr eement. 
Specifically, the City may wi t hhol d reimburs ements i n cases 
.m.ere i.t dete rmines that the Contractor is not in compliance 
with this agreement . Should any expens e or charge that has been 
reimbursed be subsequently disapproved or disallowed as a result 
of any audi t, the Contractor will refund such amount to the 
City. The Contra ctor further authorizes the City to deduct such 
amount or charge as a claim against future payments . 

. 28. The Cont ractor shall be entitled to receive just and 
equitable compens a tion for any work satisfa ctorily c ompleted 
prior to termi na t i on date. The question of satisfactory 
completion of such work shal l be determined by the City alone, 
and its ' dec i sion shall be f inal. 



.... 

Notwithstanding the above, the Contracto r shall not be 
relieved of liability to the City for damages sustained by the 
City by virtue of any breach of this contract, and the City may 
withhold funds otherwise due as damages. . . 

29. The Contractor shall defend, hold harmless and 
indemnify the City, its officers and employees against any and 
all suits, actions, legal proceedings, claims, demands, damages, 
penalties, costs, expenses and attorneys' fees arising out of· . 
infringement of copyright on any \-lork used in any \-lay in 
connection v~th this contract project. 

30. It is further agreed and understood that the Contractor 
shall defend, hold harmless and indemnify the City, its officers 
and employees from any and all cl aims , suits, causes of action 
and liability arising out of the execution of this contract or 
Contractor's actions hereunder. 

31. No fees may be charged to participants in any city 
funded project without the prior written approval of the 
responsible department. 

32. Special Provisions. 

1. The Contractor agrees to adhere to the special 
provision entitled "Equal Employment Opportunity Requirements" 

. attached hereto and incorporated herein. 

2. Contractor understands and agrees that t~is Standard 
Operating Agency - General Fund Contract is being revised and 
updated hy the City. Therefore , Contractor agrees that, at such 
time as the. revisions are finaliz ed, this contract ,,,ill be amenoed 
to include s11ch revisions. In the event Contractor does not agree 
to anv such changes, Contractor shall have the option of terminating 
this contract by giving thirty days written notice to the City. 
Contractor shal l have the right to exercise sur.h opt ion within thirty 
days of r.eceipt of notice of anv s uch revisions. 

In wi. tnes s of which this Agreement has been executed on this 
the day of " 1982 • 

CONTRACTING AGENCY: 
. CITY h~lTO nNIO

: . :: 

By:~ 
~~~~~~~~~~~~ 

Ci. ty ~1anage r 
Westsjde Parjsh Coal it jon 
~omen's Employment and Education Program 
P 0 Pox 7332 1006 San Carlos 
San Ant~ 78207 

By: \~ /(0' 
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SPECIAL PROVISION 

EQUAL EMPLOYMENT OPPORTUNITY REQUIREMENTS 

The City's Affirmative Action Plan and Small and/or Minority Business 
Enterprise (SMEE) Program require potential contractors seeking contracts of 
SlO,OOO or more to submit a written affirmative action 'plan to the City's , 
Department of Equal Employment Opportunity. The Department of Equal ". 
Employment Opportunity .':0.11 provide technical assistance and st 'andardized 
formats as required. Vendors 5eeking to provide supplies or equipment of 
$3,000 or more shall fu 1£ ill EEO anc Sl{BE requirements by submi t ting, along 
with the bid or estimate, a s i gned Assurance of Compliance form . Because it 
is the policy of the City to maximize the opportunity of small and/or 
minority bus inesses to participate in the awarding, of City contracts, the 
ContraC!tor shall use its best efforts to adhere to this policy in its o>m 
award of contracts. 

The following Nondiscrimination Clause will apply to City of San Antonio 
Contractors as provided herein: 

A. The Contractor 'rill not disc r iminate against any employee or 
applicant for employment because of race, color, national origin, 
religion, sex, age, handicap or political belief or af filiation. 
The Contractor will take af f irmative action to ensure that 
applicants are employed, and that employees are treated during 
employment without regard to their r ace, color, national origin, 
religion, sex, age, handicap, or political belief or af filiation. 
Such action shall include, but not be 'limited t o, the following: 
employment, upgrading, demotion, transfer, recruitment or 
r ecruitment advertising, layoffs or tenninations , rates of payor 
other forms of compensation and selection 'of training, including 
apprenticeship. 

B. The Contractor agrees to post in a conspicuous place, available' to 
employees and applicants for employment, notices to be provided by 
the contracting officer setting forth the provisions of this 
Nondiscrimination Clause. 

C. The Contractor will, in all solicitations or adverti s ements for 
employees plac ed by or on behalf of the Contractor, s t a te that all 
qualified applicants will receive fafr considera ti on for enployment 
without regard to race, color , national origin , re ligi on, sex, "age, 
handicap or poli tical belief of affiliati.on. The Contractor "-ill 
noti.fy each labor union or representativ e of wo rkers with wil ich it 
may have a coll,' c tive bargaining agreement or o t he r contract 
understandi~1g, tha t the Contr [ .... ctor is bound by ~ he t. ~' rms ot thi.s 
contract and thi s Nondiscrimination Claus e • 
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Saint Stephen 

Saint Timothy 
Son Alphonsus 

BOARD OF DIRECTORS 
2/28 /83 

Rev. Edward Salazar S.J . - Chairper son 
1321 £1 Paso St. San Ant on i o, Texas 78207 

Sherill Smith 
2127 S . Zarzamora St . San Antonio, Texas 78 207 

Rev. Hichael De Ge rolami 
1515 Saltillo San Antonio, Texas 78207 

Rev. Pablo Aguilar 
2004 Chihuahua San Antonio, Texas 78207 

Rev. Hugo VanDenBussche 
3231 El Paso San Antonio, Texas 78207 

Rev. Jor ge Baistra 
314 Merida San Antonio, Texas 78207 

Ms. Lupe Anguiano - Consultant 
531 Marquette San Antonio, Texas 

Son Juan de los Logos 
Our Lady of Guadalupe 
Immaculate Conception 

P.O. Box 7332 
San Antonio, Texas 
78207 

226-4064 

224 -847 4 

434-2391 

43 3-9365 

433-9722 

225-2986 

433 -7577 



l. October 5, 1982 
2127 S. Zarzamora 

2. November 10, 1982 
314 Merida St. 

3. November 30, 1982 
Canyon Lake 

4. January 11, 1983 
3231 El Paso St. 

5. February 8, 1983 
1321 El Paso St. 

6. March 8, 1983 
2127 S. Zarzamora 

7. April 12, 1983 
1515 Saltillo St. 

8. May 10, 1983 
2004 Chihuahua 

9. June 14, 1983 
1321 El Paso St. 

Saint Stephen 
Saint Timothy 
San Alphonsus 

r0~~~@~U~~~:& 

[9l@JI?O ~~ 
~@~ U ~ ~ ;~ \~) u4J 

San Juan de los Lagos 
Our Lady of Guodalupe 
Immaculate Conception 

P.O . Box 7332 
San Antania, Texas 

78207 

HESTSIDE PARISH COALITION 
BOARD OF DIRECTORS 

MEETING DATES 
1982-1 983 

10:00 a.m. 
St. San Antonio , Texas 

10:00 a.m. 
San Ant onia, Texas 

9:00 - 5:00 p.m. 

10:00 a.m. 
San Antonio, Texas 

10:00 a.m. 
San Antonio, Texas 

10:00 a.m. 
St. San Antonio, Texas 

10:00 a.m. 
San Antonio, Texas 

10:00 a.m. 
San Antonio, Texas 

10:00 a.m. 
San Antonio, Texas 



V;estside Parish Coalition 
Boa,d of Di,ectors Meeting Dates 1982-1983 
continued 

10. Julv 12, 1983 10:00 a.m. 
2127 S. Zarzamora St. San Antonio) 

11. August 9, 1983 10:00 a~m. 
3231 £1 Paso St. San Antonio, 

12. September l3, 1983 10:00 a.m. 
2004 Chihuahua St. San Antonio, 

Texas 

Texas 

Texas 
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CITY OF SAN ANTONIO, TEXAS 

FUNDING Bur::GET 

(General & Grant Funds) 

Name and Address of Operating Agency: 
WESTSIDE PARISH COALITION 
WOMEN'S EMPLOYMENT AND EDUCATION PROGRAM 
P.O. Box 7332 1006 San Carlos 
San Antonio, Texas 78207 

]]1000000 

Index Nwnber 

1--~So~u~r~c~e~o~f-nFund~~s~:----------------------------------------------------------------

I 
I 
I 
I 
I 

CITY OF SAN M~TONIO General FUnd 
Contract Period 

From October 1, 1982To Sept. 30. 1983 

1--~p=ro~J~'e~c~t~T~i~tl~e~:~----------------------------------------------------------------

I 
I 
I 

WOMEN'S EMPLOYMENT AND EDUCATION PROGRAM 

1~~--~~~--~~~~~--77_.--~~7T_.----,_~~----------------I Type of Entity - Is the entity a (check applicable box or boxes): 
I 
I 
I 
I Ix I 

City Department 

Private (non-profit) 

Public Agency Neighborhood-based 

Private 1--1 Other (specify) 

l-r==~~~~~=-~~~~~~~~~~~~~~~==~==~----~ I Previous Application Has this activity, in substantially its present form, 
I ever been the subject of a previous application for financial assistance? 
I 
I YES I-x- ' NO If 'YES', attach an explanatory statement. I 

I~~~ __ --~~~--~~--", ______ ~~~~~ __ ~~~ __ ~r-~~------
, Is this project being additionally supported by FEDERAL or STATE grant funds? 
I 
I YES I-x-- NO 

,------------------------------------------------------------------, 
, SUBMISSION: 
I , 
, 
, 
I , 
, 
, APPROVAL: 
I 
I , 
, 
I 
I , 

r ,1 \ /} 0f7 
~{/vJ'- JII;1. / ~ 

c/I Signature of Authorized Official 

, 
Date 

Date 

MC·~S~97"8~2~a~r~---------------------------------------------------------------------

457/forms/ fbform 
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COST ALLOCATION SUMMARY 

r 'nC; T r ~T"r:npv 

1. PERSOtHlEL 
, 

2. CONTRftCTlIAL S=:RVICES 

.. .. .- .. .. _. - . 

3, CO~\~10D IT I ES . 

-

4. FIXED CHARGES 
• . 

--

5. CAPITAL OUTU' Y 

TOTAL . 

rn c;T 

52,134.00 

. :1.3,074,00 

. .. - . . . . .. . . . - . 

2,160.00 

-~~ 

1,B62.80 

I g> '; 2. oc! 

69,220.00 



__ _ eO _ • • _ . ... _ . _ •• • __ ~. _ _ • _ __ ... --~." .. ----.- . 
CITY OF SAN ANIDNIO , TEXAS 

. 

DETAILED EXPENDITURE CIASSIFICATION 

1 to 
P!:;rtS()NNEL SOiEDULE 

% Cost 
No. of 
Persons 

M:mthly of of 
Position , C:~l~~, Tirre iMos. 

1 JOB DEVELOPER 1,225.00 100 12 14,700.00 , 

1,125.0. 6· 

1 PLACEMENT COUNSELOR 100 
3~ 

la , 8S5 . 00 
1,185.2! --

I TRAINING INSTRUCTOR 1 ,137. 5C 100 12 . 13,650 . 00 

1 SECRETARY/BOOKEEPER 688 . B' 100 . 12 8,267 . 00 

computed with 5% pay 
raise after 6 months . 

\ 

: 
• 

47,502.00 

-



--~' - -----... --- --- ',- _ ..... -- - _. __ ._--- ._---- ---- -- ------- - ----- -- --
CITY OF SAN M"IONIO . 

DETAILED EXPENDITURE CIASSITlCATION 

- -. 

i PERSOONEL 
; 

, 1.010 Salaries - Details on Personnel Schedule 47,502.00 

1.030 FICA 3,183.00 

1.040 Pension 

1.050 Group Health Insurance 1.049.00 

, 1,051 Life Insurance . 

~.060 Workrren's Carpensation 400.00 

1,090 Unsnployrrent Insurance 

~ PERSONNEL 52,134.00 

) 



. --'~ ... -.'''_.- __ 0._ . .. ,-_ .. , ... ~ .-. 

___ • __ '_,·, __ • _________ ,,_ .. V"' 

--.,~---"' " -'." .. • _,~ _ 'h 
~ .. . ..... 

Cd'Y OJ:' SIIN ANI\.INIO 

. DLuuLED EXPEND I'l'URE ClASSIFlCATICJt.. 

- cx:NI'RACI'UAL SERVICES 
, 

I-

2.ll0 Connunications 
3,000.00 

2.ll3 Mail an:1 Parcel Post Service 
500.00 

2.ll6 Rental of Facilities 
3,600.00 

2.ll9 Rental of EJ::iuifIIleIlt 274.00 
'I . ,y .L 

12.~24 Travel Official - Cut-of--'Ibwn 

2.133 Freight and Storage 

2.~3'O Car Allowance 1,200.00 

2.136 Linen an:1 Laurrlry service. 

~. 

"2 39 Maintenance & Repair - Building & Irnproverrents 
1,000.00 

2.142 Maintenance & Repair -Machinery & Equitzrent 280.00 

2.~54 Cas & Electricity 

2.157 Water 

2.160 Fees to Professional Contractors 
~,500.00 (Audit) 

2.D2 Autara.tic Data Pra:essing Services 

> 

2.175 Advertising 100.00 

2.~81 B:indin:j, Printing am Reprcduction 
1,620.00 

'lUI'AL CDNI'Rl'CI'llAL SERVICES 
13,074.00 

-



J)E] .. [ED EXPEND llURE ClASSIFILi':rWN 

.- '- . ._ ... __ M ______ -

l'lt:::> 

Il.210 Office Supplies noo.OO 
.. -

3.212 Jam terial Supplies 
60.00 

.... --------~-----~ ... ---

3.214 Clothing and Linen Supplies 

::.216 Fcol 

3.222 r,bter Fuel & Lubricants 

.... 

!3.229 Chemicals, Medical and D:rugs 

, 
13.232 Tools, Apparatus and Accessories (Urrier $50 each) 400.00 

3.238 Recreation Supplies 

-=:! .. _ 4'). Maintenance and Repair Materials - Machinery & Equi;;me:nt 
, 

:3.244 other Carm:di ties 
. 

, 

j ! 
TOTAL a::M'KDITIES 

I 2,.160.00 

" 



, ' . i. '" X Ut s; . ..;:~ . ~"I! I.\..'N 10 · .. . 
"AILED EXPENDITURE OASSIFlCAT: 

. 
" 

I FIXED CHARGES 
I 
14.260 Insurance (BuiJ.din;j , Liability, Hazard) 
I 

- ' , 

1
4 .

280 In::lirect Cost (Approved Plans Only) 

. , 

. 

, . 

I . 

I 
, 

I -
I 
I 

· 
I 
• 

I 
I 
I 
I 
I 

I 
rorAL FIXED c:HAR;ES - 0 -

) 



DETAJLED EXPENDITURE CIASSIFICA:r:ICN 

CAPITAL 01JI'T-AY 

.------

5.373 Machinery 2m B:!Ui;:ment - Other (Itemize) 

;.-...- . 

5. i.J.:rpi hWQ and Fixtures (Itemize) 

.~-.. --

IBM Selectric III Typewriter 1,852.00 

. 

~ ... 

.. . 

. 

rorAL CAPITAL CJJrLl('L 852.00 -

rorAL BUI:GEl' 69,220.00 

) 



Goal 

Westside Parish Coalition 
Women's Employment and Education Program 

Program Statement 
October 1, 1982-September 30, 1983 

The Westside Parish Coalition Women's Employment Program is to 
improve the quality of life of women heads of household and their 
children, in particular, those women living within the San Antonio 
Housing Projects who have been supporting their families through 
public assistance - AFDC, welfare, child support, or displaced home
makers, through training and placement into private sector employment. 

A. Ob j ective I 

To outreach residents of San Juan, Mirasol, Villa Veramendi, 
Cassiano, Alazan-Apache, and Victoria Courts or 1770 families . 

1. Strategy 

a) To do individual interviews with 1,250 residents de
tailing their concerns, feeling, and needs. 

b) To contact by telephone lQ persons per week or 520 
persons this year with program informat"ion. 

2. Evaluation 

a) Interview records - 1,250 

b) Listing of calls received 520 recorded. 

B. Objective II 

The Women's Employment Program staff will interview in detail 
21 program applicants per month, or 252 this year. 

1. Strategy 

a) To set appointments for qualifying applicants for detailed 
interviews from residents of San Juan, Mirasol, Villa 
Veramendi, Cassiano, Alazan-Apache, and Victoria Courts 
or 192 applicants. 

b) To set appointments for other qualifying applicants for 
detailed interviews in the surrounding neighborhood or 
60 applicants. 

2. Evaluation 

a) Appointment record - kept monthly - 12 project applicants 
interviewed per month or 192 per year. 

b) Applications, dated, and signed by participants and staff -
5 interviewed per month or 60 per year. 



C. Objective III 

To have 144 women accepted into the program this year and to 
graduate 120 women from the Employment Readiness Classroom. 

1. Strategy 

a) To implement the basic "NWEE Model Employment Training 
Program" in either mini (two week) or maxi (three week) 
intervals. Topics to be included in the Employment 
Readiness Classroom are: 

1) Skills and vocational assessment; 
2) Adocumental employment plan, within five year 

prospective for upward mobility; 
3) Resume writing and interview role playing; 
4) Specific job stand strategies; 
5) Job conflict training; 
6) Assertiveness training; 
7) Local and educational training opportunities. 

2. Evaluation 

a) File of applicants, accepted and reporting for classroom 
work - 144. 

b) Attendance list of completion - 120 . 

D. Objective IV 

To provide GED training to 240 individuals and test 25 
individuals in one or more parts of the GED battery of tests. 

1. Strategy 

a) Through the use of the GED manual and trainer supervision, 
240 participants and area residents will spend a minimum 
of 1 hour each day in GED preparation. 

b) Schedule GED tests for 25 individuals - results, time, 
date of tests recorded. 

2. Evaluation 

a) File of registration and attendance records for 240 
participants. 

b) Registration and results of 25 participants tested in 
GED preparation. 



E. Objective V 

To provide employment or training placement for 60 of the 
participants. 

1. Strategy 

a) A job developer will be employed to provide a 
monthly job package, maintaining a current listing of job 
o penings. 

b) Program participants will be referred to the employer with 
a letter of referral - 60 participants referred and placed. 

2. Evaluation 

a) Record of first placement - ~ 

b) Record of emp l oyers referred - 60 

F. Objective VI 

That 40 of the participants placed in employment or training pro
grams retain employment for a period of one year. 

1) Strategy 

a) Contacts made monthly with all participants to chart 
status of placement. 

b) An alumni group will meet from November-September (ll 
times) to support one another through small group 
interaction. 

2) Evaluation 

a) Monthly follow-up sheets - 11 months for 40 participants 

b) Alumni group attendance - 11 meetings. 

Rev. Donald Currie 
Executive Director 

6.~~~ 
n Jtity of San Antonio ~ 
~Narciso Cano, Director 

Department of Economic 
& Employment Development 



D. The Contractor agrees to affirmatively abide by and cooperate in 
the implementation of the policies and practices set forth in this 
Nondiscrimination Clause, and any additional . policies as may be 
required as a result of local, state, or federal initiatives. The 
Contractor will furnish all information and reports requested by the 
City of San Antonio and will permit access to books, records, and 
accounts for purposes of review and investigation to ascertain 

. compliance wi th such rules and regulations. 

E. In the event of the Contractor's failure or refusal to comply with 
this Nondiscrimination Clause, tr.is contract may be cancelled .. .. 
terminated, or suspended in whole or in part, and the Contractor may 
be debarred from further contracts with the City of San Antonio. 

F. 

• 

Contractors, excluding vendors, doing business w~th the City, must 
submit an affirmath'e action plan to the Equal Employment 
Opportunity Department. The format of the Affirmativ'e Action Plan 
will be designated by the EEO Department, which shall evaluate ·the 
plan and provide technical assistance. 

G. The Contractor agrees to implement its Affirmative Action Plan as 
approved by the Department of Equal Employment Opportunity, which 
shall monitor and evaluate compliance with this paragraph. 

















SECTION III 

REVISED PROGRAM STATEMENT 

PROGRAM: A FEASIBILITY STUDY FOR THE SOMERSET ROAD AREA 

SEDA's immediate goal is to conduct an economic feasibility study 
of the Somerset Road area. 

The total program include administrative cost for one (1) staff 
member and the cost of contractual services with professional Urban 
Planner. 

OBJECTIVES: 

There is one general objective for the study, that is, to discuss 
the present situation and determine future options and the potential 
for business, industry and community revitalization in the Somerset 
Road area. 

STRATEGIES: 

A. SEDA will contract with a qualified professional planner who 
will document; a specific planning approach for the Somerset 
Road area; a planned design option for all physical structures, 
a thorough discussion of the issues and realistic goals for this 
area. 

B. The consultant shall document and recommend at least five poten
tially successful business development opportunities for the 
Somerset Road Area such as, but not limited to, a minority owned 
and operated construction company. 

C. The consultant shall prepare, document and discuss (by the use 
of maps, graphs, drawings, listings, pictures, interview ques
tionnaires, etc.) a complete planning background analysis of the 
Somerset Road Area which shall include, but not be limited to, 
the following: 

1. An analysis of the population and its demographic charac
teristics. 

2. The existing land use & zoning for the area. 

3. A survey of existing building and structural conditions. 



D. The consultant shall conduct a marketing survey which will 
include at least one-half (50% of the merchants (owners/or 
operators) from within the study area. 

E. The consultant shall conduct a resident's survey and randomly 
choose at least ten percent of the households within the study 
area. 

F. The consultant shall conduct a random survey of potential 
business developers, community leaders and public officials 
to elicit and document ideas for economic development and 
assistance with specific projected proposals. 

G. The consultant shall document and discuss a complete and thorough 
economic analysis of the present economic situation and outlook 
for the area. 

EVALUATION MEASURES: 

On or about November 15, 1982, contract bids shall be solicited from 
at least three qualified expert urban planners. 

The SEDA Board of Directors shall select the best bid and the actual 
work by the planner shall begin on or about January IS, 1983, and end on 
March IS, 1983. 

The consultant shall prepare and submit a complete monthly progress 
report to the office at 1406 Fitch, San Antonio, Texas, 78211. The report 
shall be specific and contain the progress made with respect to each speci
fic strategem ( A through G). The progress report shall be due each month 
after the study has begun, i.e., on February 15, 1983, March 15,1983. 

The consultant and project coordinator shall coordinate their activi
ties and report individually to the SEDA Board whenever requested by the 
president of the Board. 

The coordinator and consultant shall cooperate with the properly 
designated city staff. (See Section V. Administrative Procedures.) 

The final report is the final work product (Feasibility Study) which 
will be due no later than April IS, 1983 and will include each and every 
one of the specific contract items (A through G) requested of the consul
tant. 



The final work product shall be submitted to the president of the 
SEDA Board for review by the Board in general, no later than four months 
after the initial study has begun, i.e., on April 15, 1982. 

Fifty (50) copies of the study shall be made by the consultant for 
SEDA Board members, city staff members as well as the Mayor and City 
Council members for their review. 

SEDA will deliver a copy of each monthly report to the properly de
signated city agency on the first day of each month. 

The final work product along with recommendations, request, etc. 
shall be delivered to the Mayor and City Council .no later than nine 
months after initial funding. 

SECTION V 

ADMINISTRATIVE PROCEDURES: 

The Southside Economic Development Association Board of Directors 
will be responsible for the efficient Administration of the Feasibility 
Study Program. (refer to the Organizational Chart next page). The 
president of the Board will directly oversee the implementation and 
continual maintenance of the study by reviewing the operation and its 
activities at least once every week. The project coordinator is pri
marily responsible for the day to day operational activities of the 
program and reporting these to the president on a once per week basis. 
The president of the Board shall hire or fire the project coordinator 
with the consent of the Board. 

The project Coordinator is responsible for the following: 

(1) Soliciting bids from qualified urban planners for the imple
mentation of the feasibility study. 

(2) Preparing and negotiating a contract with a qualified urban 
planner for the performance of the feasibility study program. 

(3) Coordinating activities with the Department of Economic and 
Employment Division of the city or any/all properly designated 
City of San Antonio agency and staff to insure contractual 
compliance. 

(4) Coordinating, communicating and conferring with the urban 
planner to insure that the program activities outlined in the 
contract between SED A and the contractor are properly and 
timely met. 



SECTION V Continue 

(5) Report and recommend necessary changes on all weekly activities 
to the SEDA president. 

(6) Reporting all monthly activities to the SEDA Somerset Road 
Committee and Board of Directors. 
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January 4 , 1983 

Mr. Issac Flores, President 
Southside Economic Development 

Association 
1406 Fitch Street 
San Antonio, Texas 78211 

Dear Mr. Flores: 

f> 0 BOX 9066 

SAN ANTONIO, T EX AS 78285 

RE: SEDA 

Considering that each step of the City staff review has been 
completed pursuant to City Council Ordinance No . 55808, dated 
September 16, 1982, please consider this letter as your 
official notification to proceed in accordance with the 
enclosed contract package . 

Sincerely, 

'K~~~~ 
V Narciso Cano, Director 

Department of Economic 
& Employment Development 

HV:jo 
Encl. 

" AN EQUAL OPPORTUN IT Y EMP L OYER ' 



PROPOSAL COVER SHEET 

CITY OF SAN ANTONIO GENERAL FUND 

1. Offeror (Agency) Southside Economic Development Association 

Street Address - P.O. Box 1406 Fitch St. 

Ci ty San Antonio State , Texas Zip Code 78211 

2 . Descriptive Name of Project 

Southside Economic Development Somerset Road Feasibility Study Project 

3. Amount o~ Funding Requested $15,822 

4. Length of Project 7 months 

--
5. Location (s) of Service (s) 1406 Fitch St. 

6. Date of Appli ca ti on August 12, 1982 . . 

7. The Offeror certifies that to the best of his knowledge and 

belief the information contained in this Propos2l is true and 

correct and tha t he will comply wi th the attached ass urances 
and terms and conditions of the draft s ubcon tract if he 

receives a s ubcon tra ct. 

Issa~ EJ Qres E:r:esj deDi (5J 2) 924 5] 9] 
Typed Name Ti tle Telephone Number 

Area Code Number Ext. 

-----=: ~~ -;{c/ 
Sig'nature of Authorized Representati ve 
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FUNDING BUDGET 
Fund/Project Number 

Index Number 

Name and Address of Operatin~ Agency 

Economic Development Association 
.. 

Southside . 
1406 Fitch 
San Antonio. Texas 78211 

Source of Funds 
General Fund Contract Period 

From 10-1-82 To 9-30-83 

Proj ect Title 

Economic Development - Somerset Road Feasibility Study 

Type of Entity - Is the entity a (check applicable box or boxes): 

Deity , Depa~tmen'( o Put,l1c Agency o Nei~hborhood-based 

[Dprivate (non-profit) D Private DOther (Specify) 

Previous App lica t i on - Has this activit:v~ in substantially' its present fom, 
ever been the subject of a pre\·ious app lica ti on for financial assistancE 

" . 

[TIllo DYes 
. 

If "YES" attach an explanatory stateme'nt. '.. . , 
! 

Is this project being addi tional IS- s,?pport ed by Federal or State grant funds

r ,-{ 

I X I . , .; . I ~ I No Yes 

I 
' , -\ :: ~, 

" J 
. ~ '. . 

. , .. 
, ' ; , .. 

Suh"..ission: '\/ 
' . 

I 
" , ' 

, I, ' . .. ... 
0 

, =/~g:' " '1 l " • • ! • ',' 

:. \ j . ': . " November 9 ', 1982 '. , , .. , 
Signa'tur( of AuthofizeG Official 1 • Date , . ,. . . 

I ~ " 

" 
, 

.. .. , ' 

AP~~ j:? ;;;;::. 
.. , ' " 

. 

c..> ~; 
'~~ '-;<?lyScX 

Signature of Authorizer. Ci !\" Official Date 
; 

10 

" . .- .. 

.. 



COST ALLOCATION SUMMARY 

COST CATEGORY 

1. PERSONNEL 

2. CONTRACTUAL SERVICES 

3. COMMODITIES 

4. FIXED CHARGES 

S. CAPITAL OUTLAY 

TOTAL 

11 

COST 

7,659.9,0 
. 

8,163 . 00 

-0-

-O-

-0-

15,822 . 00 

---

, 
'", . . ,. . . ." ~ -. 

-:~""'I:."' _ .. =~}~~,:r~~'{!'<:'.~~ .. ~. " ;~;:;'~~"'~",;~ri'~~'':~'-'- 7 '. ~~'~t:';:!;~;:' ... ": :...t~ '--.• ·1"· ... :j>.~~4~~'! : ~ 'i·.::.:-2 ::~~-._>.~ .. ~· .. <_,:!:::~ i-; .~ .. ; .. !~r~ ... ,,-?··~ .. ::'- ~ ·~~,":~~\.'.t,:~~~::l::4~i~-'!:~;~~ 



~. ~, ~~~.:,,-.. -.-~~--- ----- .... --~--- . ... . __ . -------" 

DETAILED EXPF:NOlTURF: ClASSIFICATION 

PERSONllT:L . . -

1.0lD Salaries - Uetails on Personnel Schedule 7,001.00 
, 

. 
1.030 FlCA 6.70% 469.00 

1.040 Pension -0-

1.050 . Group Health Insurance -0-

1.0S! Life Insurance -0-

1.060 Workmen's Compensation -0-

1.090 Unemployment Insurance 2.7% 189. 00 

. 

I 
I 

, 

! 
.. 

I 
I 

-

TOTAL PERSO~:Nf:L 7,659. 00 

13 



DETAILED EXPENDITURE CLASSIFICATION 

1.010 
PERSONNEL SCHEDULE 

% 
No. of Monthly of 
Persons Position Salary Tim" 

. 
1 Project Coordinator 1,667.00 .60 

. 

. . 

. 

-

TOTAL 

I I I 

12 

No. 
of 
Mos. 

7 

,. 

. 

I I 

.•.. - -~--

Cost 

7,001. OC 

, 

. 

7,alH.OO . 
J 

I. 
> • I 

, 
• 

, 
i 

! 

t 
f 

!. , 
I , 
; 



-~-. ,-'--"--- ----_ ..... _---

DETAILED EXPENDITURE CLASS IFICATION 

CONTRACTUAL SERVICES 

2.110 Communications 

2.113 Mail and Parcel Post Service . -
- 2.116 Rental of Facilities 

2.UQ Rental of Equipment 

2.124 Travel Official - Out-of-Town 

2.127 Travel - Other 

2.130 Car Allowance 

2.136 Linen and Laund rv Service 

2.139 Maintenance (, Repair - Buildinp. (, Improvements 

2.142 Maintenance " Repair - Machinerv " Equipment 

2.154 Gas and Electricity 

2.157 Water 

2.160 Fees . to Professional Contractors (Including Annual 
Audit Fees) Urban P1anne, $8,163.00 

2.172 Automatic Data Processing Services 

2.175 Advertising 

2.131 Binding, Printing, and Reproduction 

. 

. 
. 

TOTAL CONTRACTUAL SERVICES 

14 

.. 
-0-

-0-

-0-

-0-

-0-

-0- --

-0-

-0-

-0-

-0-

-0-

-0-

, 
8,163.00 

-0-

-0-

-0-

-

8,163.00 

. ., 

., ,-



~.~ • . _ ,... ._~_. _ . • _ _____ .• - 0 -'" _____ - ---.- - ._ - . - -----

I . 

. DETAILED EXPENDITURE CLASS I FICA TID" 

CO!'UIODITIES 

3.210 Office Supplies . 
-0-

, 

. 
3.212 Janitorial Supplies -0-

3.214 Clothing and Linen Supplies -0-

3.216 Food -0-

3.222 Motor Fuel and Lubricants - -0-

3.228 Chemicals, Medical and Drugs -0-
_. 

3.232 Tools, Apparatus & Accessories (Under $50 each) -0-
. 

3.238 Recreation Supplies 

, 
3.242 ~intenance & Repair Materials - Machinery 

& Equipment .. ' 

3.244 Other Commodities 

. 

. 

-

TOTAL CO'lNODITIES 
-0-

15 



.. - .. __ ._. -~------.-- -- -

DETAILED EXPENDITURE CLASSIFICATION 

FIXED CHARGES 

4.260 Insurance (Bui1din~. Liability. Hazard) '-0-

4.280 Indirect Cost (Approved Plans Only) -0-

t 
I • 

I 
r 
-

-

- , 
I .. . 

- . . _ . 

. 

. 
. 

TOTAL FIXEO CHARGES -0-

16 



,,_ ... . -...... -'0.==----- .. y------ --, .;~ .. -
. 

-
DETAILED EXPENDITURE CLASS I~ICATlO:l 

CAPITAL OUTLAY 

5.373 Machinery and Equipment - Other (Itemize) 
, -0-

5 . 375 Furniture and Fixtures (Itemize) -0-

~ 

, 

.. . . 

- -

-
-

TOTAL 'CAPITAL OUTLAY -0-

TOTAL BUDGET 
, 

$15,822.00 

17 

_:;.... ...... \.i.....~ ... _Ao_._ ... "'· .. 



DETAILED PERSONNEL SCHEDULE 

- Monthly 
Name of Date Hired Pay Rate 

.' osi tion Ti tle* Employee** by Agency at Entry 

Program Coord . Robert Tejeda 10-1-82 $ 1667 

*Attach Job Description for each of the above 
**Indicate if position is vacant 

' -

Starting Monthly 
Date Promoted Pay Rate Nhen 

to this Posi tion Promoted • 

N/A N/A 

. 

F]:n~l I 

Determination 
Proposed Contract B!/. 1'he ci '-;J_ 
Monthly Pay Rate Ra tc Ra,TJge 

I 

$ 1667 35 

I 

12-9-82 
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OFFEROR'S CERTIFICATION 

I, ________ I_s_a_a_c __ F_l_o7r~e-8--~~--__ --~--------------. certify that I am the 
(Typed Name) 

SEM Pres ident of the corporation, commit tee, 
------------~(~T~y-p-e~d~T~i~t~l-e')--------------

co~'ission, association, or public agency named as Offeror herein; that 

Isaac Flores , who signed this proposal on behalf of 
-------,(~l~y-p-e~d~N~a-m~e')---------------

Offeror, was then ________ ·_S_E_M ___ p_r_e_s __ i~d~e-n-t~_;~~~---------------------------
(Typed Title) 

of said corporation, committee, com~ission. association or publi~ agency; 

that said proposal was duly submitted and signed for on behalf of said 

organization by authority of its governing body and is within the scope of 

~ . 
its ~ corporate D 
c==J public agency powers. 

ATTEST: 

( ignature) . 

Isaac Flores 

(Typed Nar.le) 

SEllA President 

(Typed Title) 

commi ttee D commission D association 

(Signature) 

(Typed Name) 

(Typed Tit Ie) 

(Date) 



J 

PROJECT COORDINATOR 
JOB DESCRIPTION 

The project Coordinator is responsible for the following: 

(1) Soliciting bids from qualified urhan planners for the imple
mentation of the feasibility study. 

(2) PreparinB and negotiating a contract with a qualified urban 
planner for the performance of the feasibility study program. 

(3) Coordinating activities with the Department of Economic and 
Employment Division of the city or any/all properly designated 
City of San Antonio agency and staff to insure contractual 
compliance. 

(4) Coordinating, communicating and conferring with the urban 
planner to insure that the pro~ram activities outlined in the 
contract between SEDA and the contractor are properly and 
timely met. 

(5) Report and recommend necessary changes on all weekly activities 
to the SEDA president. 

(6) Reporting all monthly activities to the SEDA Somerset Road 
Committee and Board of Directors. 



AFFIRMATIVE ACTION STATEMENT 

The Southside Economic Development Association agrees to abide by the 
Equal Employment Opportunities Requirements, Special Provision I of this 
contract until an Affirmative Action Plan or statement can be finalized 
by said agency and the Equal Employment Opportunity Department, City 
of San Antonio. 

Attest: 

Contracting Agency: Southside Economic Development Association Feasibility 
Project 

By: Issaac Flores, prZ: :#._ 
(Signature) 



CITY O F SAN ANTONIO 

Interdepartment Correspondence Sheet 

TO: ___________ F_o_r __ t_h_e __ R_e_c_o_r_d ________________________________________________________ __ 

FROM: ________ ~C~u~r~l~e~y~M~.~S~p~e~a=r~s~,~P~r~o~j~e~c~t~M~a~n~a~g~e~m~e~n~t~S~p~e~c~l=·a==l=i~s~t ________________________ ___ 

COPIES TO: _____ F_i_l_e ______________________________________________________________ __ 

SUBJEcT: ____ ~A~CC~O~U~NT~I~N~G~S~Y~S~T~E=M~EV~AL~U~~=T=IO~N=-____________________________________ __ 

Date December '10, 1982 

On Tuesday, November 23, 1982, I received notice from the Audit 
Division of the City Finance Department that Southside Economic 
Development Association had received tentative approval on their 
evaluation. This approval would allow the agency to incur costs 
as outlined in their FY '83 budget and invoice the City for 
reimbursement of those expenses. 

~~?I~ 
Project Management Specialist 

CS/sd 
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ARTICLES OF INCORPORATION 

OF 

_ , SOUTHSIDE ECONOMIC DEVELOPMENT ASSOCIATION 
'- --:: 

We the undersigned natural persons of the age of twenty-one 

(21) years or more, at least two of whom are citizens of the State 

of Texas, acting as incorporators of a Corporation under the Texas 

Non-Profit Act, do hereby adopt the following Articles of Incorpo-

ration for such Corporation: 

ARTICLE I 

The name of the corporation is Southside Economic Development 

Association. (SEllA) 

ARTICLE II 

The Corporation is a Non-Profit Corporation. 

ARTICLE III 

The period of duration is perpetual. 

ARTICLE IV 

The, purposes for which the corporation is organized are: 

To bring about positive changes in the Southern Sector of San Antonio 

that will enhance its economic, cultural, physical, and aesthetic 

assets so as to promote economic growth and human development in 

the area. To achieve these purposes the corporation may raise and 

apply for public and private funds. 

ARTICLE V 

The street address of the initial registered office of the 

Corporation is 1406 Fitch, 'San Antonio, Texas 78211-1499, and the 

name of the initial registered agent at such "address is Jorge Garcia. 

" 

:·:t?.~"'.'7·(;frt?:l:.;::~i~2~!.VPi~~ ::~.~,.~:i-~1:[.-i·~~"'~~~~:''''·;:-Z<-:~;;~1~~f:7·~~;'t~~_~:'i.r;..~);::";;;I';,:/h"~ -. ~ ~ ~~:i:::~~;r·:;':::~~~t{~~:~~~;:· .. ~:.~~~~ ~i.~:!lrii'~;.~~;ri-i~~~~~~ 



ARTICLE VI 

No part of the net earnings of the Corporation shall inure to 

the benefit of, or be distributed to its members, directors, officers, 

or other private persons, except that the Corporation shall be autho-

rized, and empowered to pay reasonable compensation for services 

rendered and to make payments and distributions in furtherance of the 

purposes set forth in Article Four hereof. No substantial part of 

the activities of the Corporation shall be the carrying on of propaganda, 

or otherwise attempting to influence legislation, and the Corporation 

shall not participate in, or intervene in any political campaign on 

behalf of any candidate for public office. Notwithstanding any other 

provisions of these Articles, the Corporation shall not carryon any 

other activities not permitted to be carried on (a) by a corporation 

exempt from Federal Income Tax under Section 501 (c) (3) of the 

Internal Revenue Code of 1954 (or the corresponding provisions of any 

future United States Internal Revenue Law) or (b) by a Corporation, 

contributions to which are deductable under Section 170 (C) (2) of the 

Internal Revenue Code of 1954 (or the corresponding provisions of any 

future United States Internal Revenue Law). 

ARTICLE VII 

Said Cor~oration is organized for economic, educational, cultural, 

and aesthetic development in the southern sector of San Antonio, inclu-

ding, for such purposes, the distribution of funds and/or resources to 

organizations to which distribution is permissible under Section 501 

(c) (3) of the Internal Revenue Code of 1954 (or the corresponding 

provision of any future United States Internal Revenue Law). 

ARTICLE VIII 

Upon the dissolution of the corporation, the Board of Directors 

shall, after paying or making provisions for the payment of all of 

the liabilities of the Corporation, dispose of all of the assets of 

the Corporation exclusively for the purposes of the Corporation in 

such manner, or to such organization or organizations organized and 

operated exclusively for charitable, educational, religious, or 

scientific purposes as shall at the time qualify as an Exempt Organi-

zation or organizations under Section 501 (c) (3) of the Internal 

Revenue Code as such is presently numbered, or any similar provisions 

in the future regardless of its code number. 



ARTICLE IX 

The number of directors constituting the initial Board of Directors of 

this Corporation is nineteen and the names and addresses of the persons who 

are to serve as the initial directors are: 

Mr. Frank Bernal 
114 Flato 
San Antonio, Texas 78204 

Mr. Ramon De Rivera 
338 Stace 
San Antonio, Texas 78204 

Mr. Sam Dominguez for 
Leo Mendoza, Jr. 

-Commissioner Precint 1 
Bexar County Court House 
San Antonio, Texas 78205 

Mr. Isaac Flores 
830 Flanders 
San Antonio, Texas 78211 

Mr. Jorge Garcia 
Wesley Community Centers 
1406 Fitch Ave. 
San Antonio, Texas 78211 

Mr . Adam Garza 
University Nationa~ Bank 
15750 I.H. 10 West 
San Antonio, Texas 78229 

Mr. Ernesto Gomez for 
Council Bernardo Eureste 
Centro Del Barrio 
Community Health Center 
123 Ascot 
San Antonio, Texas 78211 

Ms. Olivia Herrera for 
Frank Tejeda, State Representative 
2130 S. W. Military Dr., Suite 209 
San Antonio, Texas 78224 

Ms. Margarita Huantes 
San Antonio Literacy Council 
1101 W. Woodlawn 
San Antonio, Texas 78201 

Mr. John A. Longoria 
6505 So. Flores 
San Antonio, Texas 78214 

Mr. Marcelino Lopez 
614 Elks Dr. 
San Antonio, Texas 78211 

Mr. John Martinez 
830 Flanders 
San Antonio, Texas 78211 

Mr. Julian Monrea1/SANYO 
6819 So. Zarzamora 
San Antonio, Texas 78224 

Mr. Gilbert Ochoa for 
Frank Mad1a, State Representative 
113 Bynum, Drawer X 
San Antonio, Texas 78211 

Rev. Manuel Roman 
Our Lady of Angels Church 
1214 Stonewall 
San Antonio, Texas 78211 

Mr. Homer Sanchez 
417 Conner 
San Antonio, Texas 78204 

Mr. Ronnie Slack 
439 Ackard 
San Antonio, Texas 78211 

Mr. Anastacio Torres 
1205 Lorna Vista 
San Antonio, Texas 78207 

Mr. Frank Wing/Councilman 
District 4 
P. O. Box 9066 
San Antonio, Texas 78285 

----~---~ ... - , • • -- ... " - ~ ..... . -- .... . '0>- _ , ...... -._ "00{ ......... . . ,-.~ ... ; "" .... - __ t '., ...,. _ _ -. .... ___ ,--_______ _ '- ; . ,'_or 
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The name and addres s of each incorporator is: 

1. Isaac Flores/ SNAC 
830 Flanders 
San Antonio , Tx 78211 

924-8344 

2. Homer Sanchez 3. 
417 Conner 
San Antonio, Tx 78214 

533-5171 

Margarita R. Huante f 
San Antonio Literac) 

Council 
1101 W. Woodlawn 
San Antonio, Tx 782C 

732-9711 

IN WITNESS WHEREOF, we have hereunto set our hands this 

;s day of July, 1982 A.D. 

ISAAC FLORES 

,?h/Wp//!:; dly 
HOMER SANCHEZ 

STATE OF TEXAS X 

COUNTY OF BEXAR X 

I, -; E O p of(o Y /!C U/ {.dlr? a Notary Public, do 

'-/hr hereby certify that on this /) day of July, 1982 A.D., 

personally ap~eared before me Isaac Flores, Homer Sanchez and 

Margarita Huantes, who each being by me first duly sworn, 

sev~rally declared that they are the persons who signed the 
: " " ~ ~ ' foregoing document as incorpora tors, and that the statements 

therein contained are true. 

,r '. 
~, 

~, ' 

. ._/ 

·1 
'. / 

My Commission Expires: 

=- -/ d :?'/~. . ~ A~M -1 ; ,.( 7~C/ 
Notary Public in and for . ~ 

Bexar County, Texas 

- - ________ . ________ · _ _ _ · ~ ·_ ... "'._._n· .. __ ... ~ ... ... .. - · .. . ,~ ... ,_ ,_ , .... _..,._\._, i\'I ' • i ¥ . J JP , \ ,- ), ; ..., 

"i~_~~ ~·~.;;.;..x~~-;.(.."':').-:~l ' .... ;o."I"' • ..,:;!·'·l~ .. ""' ...... ,~ .. n ..;:; ....... ..: ..... ·' •• :O·f~..,....!~ ... ·~_ "".,'J'/'.'!'~~' .. ~~r·~~'!'~"o!..~~f!. ,;;l'i-;'.i: ..... ~~ ..... 1;~;;.;;::~ ,"< • .,.-:~1:.U ~;~.::;' ,..':~ .:-::~' .~' ''''''j~~\...,.~.:.,l,,"!.~~:t=s 

. -. .... --' .. _"- -, .... ."-



, , . 

::et"ciso Ceno, Director of DEED 

Stunr t D. Su~~crs, Bud ~ct & Msnagcmcnt Coordinntor 

File! 

Dcleg~t~ AE~ncy Co~t r ~ctG - 19~2/ 8 3 

SepteQber 30, 1982 

1l1~ 19P. 2-S3 Eudget" Ordi!1.C'rlce i:u .:bcr 55 8 08 of Septer:Loer 17, 191i2 2uthorized 
fll"di r.z fo:: ':"~~ !1c.i.2s ? ropo!:'inS (; conoi: ic- :>J;""; [)l c ), :7:::;,1t d evclo pl~'2nt services . 
These :z~ nci ~ s Qssi ~ncd to yeur ~cp£ rt !: : ~ nt for cont r~ ct negoti2tion and 
r:D:1itoring c3rf~: 

roc - tlinority Contractors 
Assist2n~e C £ ~t2 r 

(~; ,:,=J. ~ y) ~'outhsid·~ FCO :1C~ ic 

Dev. Ass n. - Fccsibility Stl!dy 

Af:.ou n t Index 

$190,453 421032 

4219 17 

T i l.~ rro lJo:;a. l froi7! the Sout~l si (!c [:.ono::'! ic D=. v c lop\:1.cr1t t\~socii:ticn is 
.Jtt.1ched. TiH! UO C- ~ iCAC propos .~l .... ·os pr.:-vious 1y sEnt to you. 

The contr.3.ct fOl·:-.:s .":'-id r c- \"lsed C' j".":"!:,itl o :l:-:.1 C:t! j2 c li!1 ~ s :"l"P curre ntly un:::L::r 
'-(;ViCl.,T by the City ;\ttonv~y and 3ud~ct o i f1C ~ S. Th~y "\-.'ill be forwarded to 
you under 5ep : ~ate cov e r 85 ~oon 2S poss ibl e . . It is ~o t exp~ct2d that t~e 

content of the contr~ct end &uide lines will be n~tcri311y changed. Pending 
raccipt of th~ S 2 [0= 2 5 it is r 0qu0sted t~Dt ~g: ncies be cont a cted in ord~r 
to develop a '. :ark prog :-:-:n st~tt' ~~ ~nt P. ~1::l l~E:t.1iled buci g (!t , :-:nd to !:ns\·:cr 
qupstions of ~ g ~ n~rsl n~ture t~3t t11sy ~~y h ave. 

To insure thet there is no int e rruption of ag e ncy services , invoices fro~ 
UQC-NCAC for norcal routine expenses cay be proc~ssed pr ior to execution of 
~n 32-83 agree~ent with the agency. Expenses of the new agency - Southside 
Econc~ic Dcvelop~2nt ABsociation - sho!lld not be pro=essed prior to 
execution of An ngr2eGent . 

rle~s e contact John nol1~~n ( 339 ]) if th2re are questions. 

----------_._----
:t ~:_.rt D. Su;.:-:. rs 
Bucl~~t & ~:an2gc~~nt Coordina tor 



Program Directions 
ARTE-ARTS 
1982-1983 

Oct. 7, 1982 

ARTE-ARTS programs are directed to train, promote, and develope the career 
oriented artist of San Antonio. Through the support of ARTE, it is antici
pated that the =professional artist will have a greater opportunity to sus
tain an income through workshops, concerts, performances, commissions, and 
fellowships. It is to the interest of the artist and the city of San Antonio 
for the local artist to become an income generating asset of the city. 

Inorder for ARTE to act as a support system for the atist, funding must be 
secured fr..om foundations, corporations, federal, state, and local sources. 
While the City's funding is central to the ARTE operations budget, it is 
singularly important that multiple sources of funding be secured to deve
lope the programatic and administrative functions. A comprehensive fund 
raising and marketing system will be initiated to meet these needs. ARTE 
is interested in bringing funding and support to the City of San Antonio 
through fud raising and 'artist tours. San"!',Antonio already has the artist 
and talent that other cities will pay to see and it is to the interest of 
our City to secure an active part of "mainstream" financing and bookiings. 

ARTE-ARTS programs are to be showcased in San Antonio before their departure 
as a means to present to the community and to evaluate the artist's works. 
Presentations are also often presented after their tour. 

The programs when moved to Mexico are handled by the FONAPAS and Casa de 
la Cultural in terms of their paying the cost of promotion, production, 
ground transportation and, in most cases, housing, meals, & stipend. ARTE 
is responsible for the transportation and fees to move artist or art work 
to Mexico and back to San Antonio. Presently, eight exchange programs, 
two local festivals, and one prpject with U.T. Austin are planned. (The 
U.T. Austin project is a networking project being funded by Texas Partners 
of the Americas as a pilot project to begin tying into the U.T. Fine M.ts 
Dept.). These programs are to be developed and coordinated by Alicia 
Olave, and the administrative/fund raising functions are to be directed by 
David Canes taro-Garcia. 

Arts Resources Through Exchange-Arte Representando una Trayectoria Social 

ARTE-ARTS 721 E. Houston Street - San Antonio, Texas 78205 - (512) 225-3811 



Detailed Budget 

Director 

Program Coordinator 

Workmen's Comp. 

Group Health Ins. 

Communications 

Mail & Parcel Post 

Travel/Out-of-Town 

Car Allowance 

Binding & Printing 

Office Supplies 

Janitorial Supplies 

Bldg. Insurance 

Public Relations 

Exchange Programs 

Accounting 

$10,000 

17,000 

900 

880 

1,800 

5,260 

1,200 

800 

1,200 

600 

100 

250 

2,400 

4,800 

800 

Arts Resources Through Exchange-Arte Representando una Trayectoria Social 

ARTE-ARTS 721 E. Houston Street - San Antonio, Texas 78205 - (512) 225-3811 



ARTE-ARTS Schedule 

SUBJECT 

Host rCA participants from 
Mexico and Argentina 

Resume rehersals of "E1 Gran 
Tea tro de 1 Mundo" 

Needs assesment and 6 month 
planning period 

Peruvfuan PFoject begins at 
U.T. Austin 

Peruvian Composer and concerts 
flute construction workshops 

Woodlawn Lake Festival 

Jewish Community Center 
Dance Festival 

Packaging, planning, & 
grant writing Exec. Dir. 

Readers theatre
Four Chicano Poets 

Tour of "El Gran Teatro 
del Mundo" 

Composer - George Cisneros 
Partners of Am. - Artist Resid. -
CUBeo, Peru 

Cultural Needs assessment 
Partners of Am. - Lima - Peru 

Four Chicano Y.isual Artists 
Tour exhibit & lecture 

Modern Dance Instructors 

Productions: 

San Antonio 

Oct. 2-5 

Oct. ll-Nov.6 

Nov.16-17 

Nov. 20 

Nov. 30 

Dec.1-30 

Jan. 28- Feb. 12 

May 17 

June 25 

Sept. 15-30 

May 30 

Mexico Other -Texas 

Oc t. 22-23 

Oct. 22-23 

1-12 

March ·4-6 

Feb. 18-19 March -April 

Feb. 1- March 30 

Feb. 1-15 

April 30 July-August 

June 15-30 

Arts Resources Through Exchange-Arte Representando una Trayectoria Social 

ARTE-ARTS 721 E. Houston Street - San Antonio, Texas 78205 - (512) 225-3811 



'. J .; 
1 - ' 

FUilD]j;iJ ]JUDGET 

(General Fund & P'cvenue Sharing) 

Inde:< UUf:'.oe r 

;,~~~=:~;=~~~~=:~~::~~~:=~~~~============================================== Name and Address of Operating Agency 

ARTE-ARTS, Inc. 
148 E. Huisache Street 
San An"tonic, Texas 

78212 

Source of Funds 

General Revenue 

ProJect Title 

ARTE-ARTS / Intercultural Exchange Program 

Contract P el'j,od 

From Oct. 1, '82 To Sept. 30, '83 
~ 

, 

Type of Entity - Is the entity a (check appl icable box or boxes) : 

[J City DeparL~ent [J 
[9 Private (non-profit) [] 

Public Agency 

P:::-ivate 

[J Neighborhood-based 

[J Other (Specify) 

,r. ~ 1" II Pr:evl.OUS App l.catl.on - Has this activity, in s11bstantially its present'_ form, 
previous application for financial assistance? II e 'Jer been the sul::j ect of a 

I 0 No fX1 Yes If "YES", attach an ex.olanatory stcate.ment. 

I~I ___ . _____ w ___________ ~_ .. _____ - __ 
I ----.--

Is this project being addition~lly supported by Federal or State grant funds 

[J No DYes 

F=.===. ===============-=========:-====--======--.. -
Subr.ll.ss~on : 

II 
" ;'_Pi:ltoval: 

I 
I 

\ 
~ -£/7 ~ -=:..::~===--'" '~~'-' ~-----.-

Signatu:e of Authorizeci Cl"t.y 0': : :,.cial 

APPROVED 

October 6, 1982 ,---,--
Dco.te 

L ____ .-:-::=~=_=_~B~U~DG!!!.!ET~&!2R~E~SEAR~~C~H .c--. ~ ==~===----------~-- --.----



i:== =========== CITY OF !;:.tl I. ,ITO tll 0, T CXt.S ============11 

COST ~.LLOCA TI orl SUt~MARY 

rnST r~T" r:: npv rnsT 

1. PERSotlNEL $28, 780 I I , 
, , 

" II 
2. CON I RftCTlIAL SERVICES 20 ,99 8 ./ 

I 
I , 

3, COM~; i) D I T r,ES 700 -/ 
' i 

, I 

---

4. FI Xr: D CHARGES 250 ./ 
, 

r--'-- -- ._ - • 

- -

5, CAP !TAL OUTLAY a 

TOTAL $50 , 728 -( . 



UETA I LED LxPENO Ii URE elf,S:; I F I C;,T IOi, 

1-010 
PERSON~EL SCH EDULE 

% 
f'lo. of ~Ionthly of 

! -----r-----------j 

~J o • 
of 

iE'ersons Posi tion Salary Time ~:os. Co~t 
~======r=============~~~~==========~=====f~~~~+=~~=P~~-+~--- -- _ i r - ~ .-- .. . --- I 

I 

1 Exe cuti ve Director $1,666.7C 80 6 $10,000 

17,000 12 $1,416 . 7Q 100 

r-----~r--------------------------------------+--------+-----4------+-------~ 
1 Program Director 

I I 

r------j--------------------------+----l----+----+- --------

r------t----------------------------------+-------+ ____ + ______ L _ ___ - - -
,-

r------t------------------------------------~-------- ----

r----t-----------------f----+--+------T----- ---

I 
I 1-----------

t ---
r----t--------------------f----+--+-- --- -- -------

I 
i 

~-----+----------------------------------~-------+----~----+---------

1-----+-1------------------t-------+--+----;j-------
1-----

1 

1--(- -----
II-----+-: -'----------- --.------I-I- - ---'-I---il---+I ------

11f-~I-------------'---~! ~1 _ ______1; ____ _ 

$27,000.00 / 

I! ===--- --



," l 
DETA I LED EXPEND I lURE CLASSIFICATIOci 

1. 010 Salaries - Detail of Personnel Schedule $27,000.00 / 

~.030 FICA , 0 

: 

.040 Pension 0 
.. - .- .. . -

1'-.050 Group Hospitalization & Life 880.00 v 
-.-. 

.060 \~orkmen' s Compensat;.on " 900.00 v 
'- -, ... - .. . 

; 

.090 Une:l'.?loyment Insurance 
0 

-~ . _. ._---- - -. 

'1'r) T .n T" ,$28,780.00 j 
- .- .-- .. --- - -. - .. , 

.-

-_. 

~ .110 COIT\r.\unications $1,800.00 ,/ . 
'---'-' 

.. -

2.113 Postage 338.00 
/ 

I 
- -.-. - --

I 
'-- .. . . - --. 

2.116 Rental of Facilities 2,400.00 I , V 
.. -- . I 

I 

I I Z .119 Rental of Equipment 5,260.00 

I v , 
.' 

l 124 Tx:avel O'Jt-of-Tmvn 
I 1,200.00 - I " 

, 

t· I 

' / 
, , 

I _._-

I 
, 
I 

.. I· A11oIVar.ce 800.00 I . . dO I Car , 

I! ' --. - ---- - _ . . 

Li ner. and o 



DETA I LED EXPHJ!' i rLlfi[ CI_ASc, I r T ( ,IT) ON 

2.139 Maintenance and Repair - nuildings & Improvemen t.s 0 

~.14 2 I'lain tenance and Repair - Machinery & Equipment 0 

~.154 Gas and Electricity 0 

~.157 \~a ter 0 

~.160 Fees to Professional Contractors $8 ,000 .00 J 
. ~ " -. . 

; 

.175 Advertising (For Personnel Only) 0 

. -

~ . 17 8' Nemhership Dues & Licenses 0 

-- "--- .-.. ,. 

~.181 Binding, Printing, & Re production 1,200.00 I 

~.187 Subsc r iptions to Publications 0 

----
- -

TOTJ\L b 98 • 00 v 
- - ' --_.-

- - -

13.000 CO~!.'10DITIES ~ ~'::'''''.)" .... -;:'~I: 
.. 

b.210 Office Supplies 600.00 
, 

/ 
" 

3 .212 Janitor Supplies 100.00 .; 
--

I , 

3.216 Fo od I 0 
I - - .. _ . - -- -



H' DETAILED EXPEND I rUR E CLf,SS I F I CAT I 0 /1 I 
i 

i 
I , 
I 
1 

1 

3.222 Hotor Fuel and Lubricants 0 

1 
I 

3.228 r·ledical and Drugs 0 I 
I , . 
1 

3.230 Photographic Supplies 0 I 

I , 
I 

, I 
3.232 Tools, Apparatus and Accessories (Under $25 each) 0 I ., I 

" 
.., 

, I 
3.238 Recreation Supplies 0 ! 

" 
, 

; I 
I 
I 

TOTAL $700 . 00 II 
I 
I 
! 

" I 
i 

4.00 FI XED CHARGES X:L':;CX.i: I , 
I 
I 

~.250 Contribution to other agencies 0 ! , 

, 

I - -
~,260 Insurance (Building , Liabili ty, et~ $250 . 00 / 1 

, - -I 
, 

0 I, 
f'l.280 Indirect Cost (Approved A- 8'? Plans Only) ! 

I 

i 
TOTAL $250.00 v ; : 

I 

I , , , , 
I 
! 

/ 
, 
i 

5.00 CAPITAL OUTLAY ..'I:X):·::J: I ,. 
I ! 

5.373lpurchase I 
I 

0 I 
of Machinery & Equ i E1ment - Ite!:lLzc I , 



, - ~- ... - .-.--.- ... 

i 

DETAILED EXPEND 1 1 URE CLASS 1 F 1 CAT J o :~ 

I , , 
I , -
I • 

I S.OO 
.. . -. I 

f , 
GRAND TarAL I 

$50,728.00 , 

i 
I 
I 

I 
i 

! 
I 
I , - ; 

" 

i 
; 

., , 
I , 
I 
I 

I 
i , 

I 

! 
I 

r 
! 

I 

• I 
- .-

I 

, 
I , 
; 

---. 
: 
I 
! 

._- J , 
I 
I 

I 
, , 
I --

I , 

I . ,- I 
I 
I I I 

I 
i 
I 

i , 



STATE OF TEXAS 

COUNTY OF BEXAR 

§ 
§ 
§ 

, ." . 
OPERATING AGENCY CONTRACT ," 

General Fund ' " 

This agreement, entered into by and been the C~ y 
Antonio, a Texas Municipal Corporation, cting by and thr 
its City Manager pursuant to Ordinance N. 55808 '--

September 16, 1982 , herein 
re erred to as City an Minority Contractors As's'~s'tanc, e Center 
hereinafter referred to as "Contractor", IfITNESSETH: 

WHEREAS, the City has provided certain funds from the 
General Fund Budget; and 

f San 
ugh 

HHEREAS, the City has adopted a budge t for expenditure of 
such funds, and included therein is an allocation of funds for a 
project , entitled Minority Contractors' Ass:i:stance Center / 

and 

HHEREAS, the City wishes to engage the Contractor to carry 
out such project; NOW THEREFORE: 

The parties hereto agree as follov1s: 

1. The Contractor will provide, oversee, administer, and 
carry out all of the activities and services set out in the 
Project Description contained as a part of Attachment I, 
attach ed hereto and incorporated herein for all purposes, in 
satisfactory and efficient manner as determined by the City. 

2. In consideration, the City will reimburse Contractor 
for expenses incurred pursuant hereto, in accordance ~nth the 
project budget included as a part of Attachment I. It is 
specifically agreed that reimbursement hereunder shall not 
exceed the amount of $ 190,453.00 /' 

3. The term of this agreement shall begin on or as of 
October 1, 1982 r and shall terminate September 30, 1983 

4. The Contractor understands that the funds provided it 
pursuant to this agreement are funds which have been made 
available by the City's General Fund and that it will, 
therefore, comply ~nth all rules, regulations, policies, a nd 
proc edures applicable to these funds as directed by the City. 
Th is section shall also incorporate and the Contractor agrees to 
abide by any and all future amendments or additions to such 
rules and regulations as they ITay be promulgated in the 
Operational Guidelines for City of San Antonio Funded Projects. 

5. Reimbursement of eligible expenses, as determined by 
the City's responsible department, shall be made monthly or 
bi-~"eekly, as determined by the department of Finance and the 
responsible department, as requested upon receipt of billing 
from the Contractor. 

6. All requests for reimbursement 'shall be accompanied 
"nth documentation as may be required by the City's responsible 
department. ' 

7. All persons in the employ of the Contractor who handle 
funds received or disbursed shall be covered by a fidelity bond 
in an &~ount approved by the City's Director of Finance. If a 
bond is required unde r the terms of this provision, evidence of 
same shall be'filed ,nth the City Clerk. 

8. "0 budget line item shifts of funds may be mad e by the 
Contractor ,.,ithout the ,·;ritten Approval of the City's 
responsible department an d the Budge t and Research De:pa rtmcent. 



9. If equipment is authorized to be purchased in the 
Contractor's approved Project Budget, the . equipment must be 
purchased through the City's Purchasing Department after 
approval of the purchase by the responsible department. It is 
understood that the term equipment, as used herein, shall 
include not only furniture and other non-expendable, durable 
property, but also vehicles. All such property must be fully 
insured against loss from fire, theft, or other hazard. A 
certificate of insurance evidencing compliance with these 
provisions shall be filed with the City Clerk. 

Ownership and possession of all such property which is 
purchased with City funds shall, at the City's option, revert to 
and become the property of the City at the termination, for 
whatever reason, of this contract. The Contractor agrees to 
relinquish and transfer possession of said property without the 
requirement of court order. 

10. Equipment or major non-recurring expenses ($200.00 or 
more), for which City funds will be used, may not be pJrchased 
during the last four months of the contract without written 
consent of the . responsible department. 

11. No consultant or contract services expense, for which 
City funds will be used, will be allowed without prior written 
approval from the City's responsible department. 

12. The City shall not be obligated to any third parties 
(including any subcontractors of the Contractor), and City ' funds 
may not be used to pay for any contract services extending 
beyond the expiration date of this contract. 

13. Contractor will establish an account in a commercial 
bank as a depository for receipt and expenditure of funds 
provided hereunder. 

14. All program income earned during the grant period shall 
be retained by the Contractor and in accordance with the grant 
agreement and at the option of the City be added to funds: 

(1) committed to the project and used to 
further eligible program objectives, or 

(2) deducted from . the total · project costs for 
the purpose of determining the net costs 
on which the · City Share of Costs ' wilLbe 
based . 

. 
15. Upon completion or termination of this project, any 

unused funds, rebates, or credits must immediately be returned 
to the City; and all unclaimed (30 days or older) salaries or 
wages must be returned to the City in the following format: 

(1) a check for the net ag gregate amount 
payable to the City of San Antonio; 

(2) a listing showing the Social Security number, 
full name, last knOlm complete address, and 
the amount for each person involved. . 

16. An accounting system using the accrual basis of 
generally accepted accounting principles which accurately 
reflects all costs chargeable (paid and unpaid) to the project 
should the project terminate the next day is mandatory. A 
separate Cash Receipts and Disbursement s Ledger must be 
maintained. A. General Ledge r l.nth an Income and Expense Account 
for each budgeted line item is necessary. Paid invoices 
revealing check number, date paid and evidence of goods or 
services .received are to be filed accorrling to t he expense 
acc ount th ey were charged. The City will review and approve the 
accounting system and internal controls prior to the release of 
funds hereunder. 



17. The responsible department designated herein is 
assigned monitoring, fiscal control, and evaluating of all 
projects. The Contractor will provide the City's staff, 
internal auditors, independent public accountants, and 
representatives of the federal government access during regular 
business hours, as necessary for the purposes of audit, 
monitoring, evaluation, coordination and investigation, to any 
and all of the Contractor's books, records and files on the 
program(s) covered by this Agreement and such other programs 
administered by the Contractor with funds from any other source, 
and to any and all books, records and files pertaining to the 
Contractor's proprietary, Agency and /or trust funds as the City 
may need and request. All such records shall continue to be 
available for inspection and audit for a period of three years 
after the termination date hereof. The City's department 
responsible for monitoring and evaluation will be 

Economic and Employment Development 

18. The Contractor agrees that during the term of this 
contract, any duly authorized representative of the responsible 
department shall have the right to conduct on-site inspections 
at reasonable times, and to interview personnel, for the purpose 
of evaluating and monitoring the funded project(s) for 
compliance with this contract. 

19. The Contracor agrees not to unlawfully discriminate 
against any employee or applicant for empl oyment because of 
race, creed, color, handicap, age, religion, sex, nationa~ 
origin, or political affiliation or beliefs. No person, on the 
ground of race, color, sex, religion, national origin, age, or 
handicap, shall be excluded from participation in, denied the 
benefits of, or otherwise be subjected to discrimination in 
participation in the funded project(s) in violation of the law. 

20. Contractor is liable for complying with all applicable 
local, State, and Federal laws including, but not limited to: 

(1) being a legal entity; 

(2) possessing tax exempt status from Internal 
Revenue Service and State Comptroller 
Office, where applicable; 

(3) Horkmen' s Com pens a tion; 

(4) unemployment insurance; 

(5) timely deposits of payroll deductions; 

(6) filing of Information Tax Return for 990 or 
990T, Quarterly Tax Return Form 940, 1-/-2's 
Form 1099 on individuals who received com
pens a tion other than as "age s, such as car 
allowance, contract or consultant work, etc. 

(7) minimum wage and discrimination la",'s, including 
but not limited to: . 

(a) Fair Labor Standards Act of 1938, 
as amended; 

(b) Equal Pay Act of 1963; 

(c) Title VII of the Civil Righ~ s Act of 
1964 ; 

(d) Age Discrimination ~n Employment 
Act; 

(e ) Rehabilitation Act of 1973, Title V, 
Section 504 



(8) Occupational Safety and Health Act regulations; 

(9) Employee Retirement Income Security Act of 1974, 
P • L • 9 3 -40 6 • 

21. Contractor hereby warrants that any and all taxes the 
Contractor may be obligated for, including but not limited to 
Federal, State, and Local taxes, fees or special assessments, 
and/or Federal and State Payroll and Income taxes, Personal 
Property, Real Estate, Sales and Franchise taxes are current and 
paid to the full extent liable for as of the date of the signing 
of this contract. 

22. Contractor may use funds provided hereunder either 
directly or indirectly as a contribution in order to obtain any 
federal funds under any federal program. 

23. The Contractor will adhere to City of San Antonio 
policies and procedures, as they now exist or as they may 
subsequently be adopted, in all respects, so that Contractor's 
policies will be no more liberal than the City of San Antonio's 
policy and procedures. These are highlighted in Operational 
Guidelines for City of San Antonio Funded Projects dated 
October, 1981 which Guidelines are subject to amendment. 

24. No program or activity receiving funds from or through 
the City of San Antonio, nor the personnel involved in the. 
administration of such program or activity, shall be actively 
involved in the conduct of political activities. Prohibited 
activities include, but are not necessarily limited to, the 
assignment of personnel to work for or on behalf of a partisan 
or non-partisan political activity. This provision shall not be 
construed to prohibit any person from exercising his rights as a 
citizen to express his opinion and to cast his vote. 

25. No program or activity receiving funds from or through 
the City of San Antonio, nor the personnel involved in the 
administration of such program or activity, shall be involved in 
the construction, operation, or maintenance of such part of any 
facility as is used or will be used for sectarian instruction or 
as a place of religious worship. 

26. Should the Contractor fail to 'fulfill in timely and 
proper manner obligations under this contract, or if the 
Contractor should violate any of the covenants, agreements, or 
stipulations of the contract, the City shall thereupon have the 
right to terminate this contract by sending written notice to 
the Contractor of such termination and specifying the effective 
date thereof (which date shall not be sooner than the end of 20 
days following the day on which such notice is sent). Previous 
breach of any of the terms or conditions herein shall not be 
construed as a waiver of same nor preclude the City's 
termination right for successive breach of the same condition. 

27. Notwithstanding any other remedy contained herein or 
provided by law, the City may delay, suspend, limit, or cancel 
funds, rights or privileges herein given the Contractor for 
failure to comply with the letter or spirit of this agreement. 
Specifically, the City may withhold reimbursements in cases 
~~ere it determines that the Contractor is not in compliance 
with this agreement. Should any expense or charge that has been 
reimbursed be subsequently disapproved or disallowed as a result 
of any audit,' the Contractor will refund such amount to the 
City. The Contractor further authorizes the City to deduct such 
amount or charge as a claim against future payments. 

28. The Contractor shall be! entitled to receive just and 
equitablec=rensation for any "iork satisfactorily cO'llpleted 
p~ior to termination date. The question of satisfactory 
co:;]pletion of such ,,'ork shall be determined by the City alone, 
and its' decision shall be final. 



Notwithstanding the above, the Contractor shall not be 
relieved of liability to the City for damages sustained by the 
City by virtue of any breach of this contract, and the City may 
withhold funds otherwise due as damages. 

29. The Contractor shall defend, hold harmless and 
indemnify the City, its officers and employees against any and 
all suits, actions, legal proceedings, claims, demands, damages, 
penalties, costs, expenses and attorneys' fees arising out of 
infringement of copyright on any work used in any way in 
connection with this contract project. 

30 . It is further agreed and understood that the Contractor 
shall defend, hold harmless and indemnify the City, its officers 
and employees from any and all claims, suits, causes of action 
and liability arising out of the execution of this contract or 
Contractor's actions hereunder. 

31. No fees may be charged to participants in any City 
funded project without the prior written approval of the 
responsible department. 

32. Special Provisions. 

1 . The Contractor agrees to adhere to the special 
provision entitled "Equal Employment Opportunity Requirements" 
attached hereto and incorporated herein . 

2. Contractor understands and agrees that this Standard 
Operating Agency - General Fund Contract is being revised and 
updated hy the City. Therefore, Contractor agrees that, at such 
time as the revisions are finalized, this contract will be amended 
to include such revisions. In the event Contractor does not agree 
to any such changes, Contractor shall have the option of terminating 
this contract by giving thirty days written notice to the City. 
Contr~ctor shall have the right to exercise such option within thirty 
days of receipt of notice of any such revisions. 

In witness of which this Agreement has been executed on this 
the cl~ dayof bl<<::1:M~Gi, . 1982. 

1017 N. Main, Suite 310 

CI1Y~I~ 

By: ~/J 0 
City Manager 

CONTRACTING AGENCY:-

Minority Contractors Assistance Center 

San Antonio, TX 78212 



SPECIAL PROVISION 

EQUAL EMPLOYMENT OPPORTUNITY REQUIREMENTS 

The City's Affirmative Action Plan and Small and/or Minority Business 
Enterprise (SMBE) Program require potential contractors seeking contracts of 
SlO,OOO or more to submit a written affirmative action 'plan to the City's 
Department of Equal Emp loyment Opportuni tOy. The Department 'of Equal 
Employment Opportunity will provide technical assistance and standardized 
formats as required. Vendors seeking to provide supplies or equipment of 
S3,000 or more shall fulfill EEO ane' 5MBE requirements by submitting, along 
with the bid or estimate, a signee Assurance of Compliance form. Because it 
is the policv of the City to maximize the opportunity of small and/or 
oinority businesses to particioate in the awarding of City contracts,. the 
Contractor shall use its best efforts to adhere to this policy in its own 
award of contracts. 

The following Nondiscr~ination Clause will apply to City of San Antonio 
Contractors as providee herein: 

A. The Contractor «ill not discriminate against any employee or 
applicant for ecployment because of race, color, national origin, 
religion, sex, age, handicap or political belief or affiliation. 
The Contractor will take affirmative action to ensure that 
applicants are employed, and that employees are treated during 
employment without regard to their race, color, national origin, 
religion, sex, age, handicap, or political belief or affiliation. 
Such action shall include, but not be limited to, the follOwing: 
ernploy~nt, upgrading, demotion, transfer, recruitment or 
recruitment advertising, layoffs or terminations, rates of payor 
other forms of compensation and selection of training, including 
apprenticeship. 

B. The Contractor agrees to post in a conspicuous place, available to 
employees and applicants for employment, notices to be provided by 
the contracting officer setting forth the provisions of this 
Nondiscrimination Clause. 

C. The Contractor will, in all solicitations or adverti s ements for 
employees placed by or on behalf of the Contractor, state that all 
qualified applicants will receive fair consideration for employment 
without regard to race, color, national origin, religion, sex, age, 
handi c ap or political belief of affiliation. The Contractor will 
notify each labor union or representative of ,~orkers vith 'Which it 
may have a collective bargaining agreement or o ther contract 
u~ders tanding, tha t t he Contractor i s bound by the terms of this 
contract and this llondiscrimination Clause. 



- . 

D. The Concraccor agrees cO affirmacively abide by and cooperace in 
che implemencacion of the policies and practices set forch in this 
Nondiscriminacion Clause, and any addicional policies as may be 
required as a result of local, state, or federal initiatives. n"e 
Concraccor will furnish all informacion and reporcs requesced by the 
City of San Antonio and will permit access to books , records, and 
accounts for purposes of review and investigation to ascertain 
compliance wi ch such rules and regulations. 

E. In the event of che Concractor's failure or refusal to comply wich 
'chis Nondiscrimination ' Clause, this concracc may be cancelled, 
terminated, or suspended in whole or in parc, and the Contractor may 
be debarred from further contraccs with the City of San Antonio. 

F. Contractors, excluding vendors, doing business with the City, must 
submit an affirmative action plan to the Equal Employment 
Opportuni cy Deparcmenc. The format of the Affirmative ' Action Plan 
will be designated by the EEO Department, which shall evalu?te the 
plan and provide technical assistance. 

G. The Contractor agrees to implement its Affirmative Action Plan as 
approved by the Deoartment of Equal Employment Opportunity, which 
shall monitor and evaluate compliance with this paragraph • 

• 



I 
. FUNDING BUDGET 

Fund/Project ~~umber 

FY '82-83 (Rev. 11/23/82) 
421032 

Index NUMber 

Name and Address of Operating Agency 

united Organizations Coalition, Inc. 

1017 N. ~lain, Suite 311 

San Antonio, TX. 78212 
, 

Source of Funds 
Contract Period 

General Fund From 10'::1'::82 To 9/30/83 , 
Project Title 

Minority Contractors Assistanoe Center 

I Type of Entity - Is the entity a (check applicable box or boxes): 

c::JCity Department c::J Public Agency o Neighborhood-based 

WPrivate (non-profit) o Private o Other (Specify) 

Previous Application - Has this activity, in substantially its present form, 
ever been the subject of a previous app lica tion for financial assistance? 

I DNo [!] Yes FY 81-82 If "YES", attach an explanatory statement. 

I Is this project being additionally support ed by Federal or State grant funds 

I I No I X 1 Yes 

"""M DL'/ 
/~/L Nov. 23, 1982 

v.>rgna ture or I<'lH.l0rlzed Dfficial Date 

Approval: . 

/~fh . ~ 1;),,[ ~ I / 'if L...-
e,t'gna tu re of Authorized City Official 

, 
Date 

29 
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COST ALLOCATION Slr.-H6.RY 

FY ' 82- 83 (Bevised 11/23/82) 

COST CAT"CORY CO ST ~ . 

1. P!':RSOCf.'IEL $169,223 

2. CONTRACTUAL SERVICES 19,630 

3. CO:-l'1OD ITIES 

!o 1,200 

4. F IXED CHARGES 
400 

5. CAPITAL OUTLAY 

TOTAL $190,453 

30 



DETA I LED EXPENDITLTRE CL\SS lFICATIO~1 

FY '82-83 -(~v. 11/23/82) 
1.1)1 0 
PEP SO,),' F! SC"<"D"LE -, . . ;~ ... . . ...... u 

% No. 
?'-!o . of Hon thly of of 
Persons Positi on Salary Ti"e ,-105. Cos t 

1 I Executive Director 2,102 95% 
I 

12 
I 

23,963 
(P Bautista) 

1 Ai::;=untant II 1,425 70% 12 11,970 
(L.~l. Reynosa) 

1 Executive Secretary 1,018 95% 12 11,605 
(B.E. Davis) 

, 
1 ~1anagerrent Specialist 1,301 100% 12 15,612 

(11. Solis) 

1 Com. Canst. Estimator 1,644 100% 12 19,728 
(E. Garcia) 

1 Estimator 1,452 100% 3 4,356 
(D. Herrera ) 1,525 9 13,725 

1 Financial Analyst 1,393 100% 
I 

12 16,716 
(J. Chavez) 

1 Economic Financia l Spec . 1,207 2 2,414 

(C.G. Lucio , Jr.) 1,267 100% 10 12,670 

1 Secretary 912 5 4,560 
tR. Orteqa) 958 100% 1 958 

I 

, 

I 
I TOTAL I $138,277
1 I -. 

31 
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DETAILED E:<PEclllITL'RE CLASS IfICATIO~1 

FY ' 82-83 CRev. 11/23/82) 

, 
PERSONllEL 

1.010 Sala ries - Details on Personnel Schedule $138,277 

1. 03 0 :10 $138 , 277 X 6. n 9,265 

1. 040 Pension $126,94 7 X 5% 6,347 

1.050 Group Hea.lth Insurance (See attached schedule) 12,579 
.. -

1.051 Life Insurance 

1.060 ~.Jorkr:l.en ' 5 Co~pensation $138 , 277 X . 5% 691 

$6 ,000 X 4% X 6 = $1 ,440 
1.090 Une:oployment Insurance 6 000 X 4% X 95% X 2= 459 , 

X 70% = 168 . 2,064 
6 ,000 X 11'" _ 0 -

.. 

. 

TOTAL PERSO:l)IEL $169,223 

32 



SCHEDULE (Rev. 11/23/82) 

1.050 Group Hasp. and Life Insurance: 

P. Bautista, $135.66 per mo. X 12 mos. X 95% = 

L. ~'J . Reynosa, $132. 22 per mo. X 12 mos. X 70% = 

B.E. Davis, $130.50 per ITO. X 12 mos. X 95% = 

E. Garcia, $132.22 per mo. X 12 mos. X 100% = 
i,· 

D. Herrera ,$133.08 per mo. X 12 mos. X 100% = 

J. Chavez, .$131 .36 per mo . X 12 mos. X 100% = 

M. Solis, $131 . 36 per mo. X 12 mos . X 100% = 

C. G. Lucio, $131.36 per mo. X 12 mos. X 100% = 

R. Ortega, $130.50 per mo. X 4 mos . X 100% = 

Total Projected Cost 

$1,546. 52 

1,110.65 

1,487.70 

1,586.64 

1,596.96 

1,576.32 

1,576.32 

1,576.32 

522.00 

$]2,579.43 



FY ' 82-83 (Rev. 11/23/82) 

CO:·;T:1.ACTU.-\L SERVICES 

2. 1 !O C0:<tnunications $465 per ITO. X 12 rros. X 60% $3 , 348 

2. 113 >f3 il and Parcel Post S" rvice $68.75 per qtr. X 4 qtrs . 275 

2. 116 "eCltal of Facilities $550 . 00 per 1lO. X 12 mos . 6 , 600 

2 . i 1 q R-2;:~al of Eauip8ent $276 . 00 per 1lO . X 12 IlOS. = $3 , 312 
. ~616 . 50 El§'r 1lO. X 12_ ~._X 60%=$4 439 7, 751 

2. 12~ Tr2vel Official - Out-of-Town I 
2. 127 Travel - Other ~!! ~ 

2.13r) C-¥ 0. Allouance (See Attached Schedule) 1,086 

2 . 136 Linen and Laundry Service I 
2 . 139 ~rair.tenance & Repai;c - Building & I mprovecents I 
? 1 I. ') - ....... .... H<J. intenance & Repair - }[achinery & Equipnent I 200 

2 . 1S!; Cas and Elec t rici t:, 

-
I 2. ! 5 7 ~,Jat2r 

2. 160 Fe es . to Pro~e ss ional Contractors ( Including Annual 
Audit Fees) -

2. 172 Aut of:1atic nata Processing Services 

2 . 17 j t\dvc.rtisin3 

2. 1 31 oinci:l s , Printing, and Reprod.u ct ion no 

/..187 Subscriotions to PubEcations (l3uilc:crs Exch.:mgc) 240 

!OT.\L co ,';:" it I CTl'.1 L S~~VlC;':S $19,630 I , 

33 



SCHEDUlE (Effective 12/1/82) 

2.130 car Allowance 

P. Bautista, 160 mi. X .23 per mi. X 10 nos. X 95% = $350 

M. Solis, 160 mi. X .23 per mi. X 10 nos. X 100% = 368 

c. G. Lucio, 160 mi. X .23 per mi. X 10 nos. X 100% = 368 

$1,086 

, 



3.210 

3. 212 

3 . 214 

3.216 

3 . 222 

3. 2 2 ~ 

3. 23Z 

3.233 

J.2~2 

3.244 

DETAILED EX?SNllITIJRE CLASS I~IC"\TIO~I 

FY ' 82- 83 (~v. · 11/23/82) 

CO,():ODITIES 

Office Supp li es $100 per ITO. X 12 ITOS. 

Janitorial Sup~lies 

Clothing and Linen Supplies 

Food • • 

Hator Fuel and Lubricants 

Chemicals, Hedical and Drugs 

Tools , Ap paratus & Accessories (Unde r $50 each) 

Recreation SUP? lies 

;·bintenance & ~e!,.1ir Haterials - Hac~inery 

& Equip",ent 

0ther COlnr:1od iti es 

TOT.\l CC:!'!O D ~T I~S 

34 

1,200 

. 

I 

1,200 



'. 

4 . 260 

r 
4 . 2S0 

I 
l 
! 
I , , 

i' 
I 

I .. 
j 

i 

~, 

I 
I 

DETAILED EXPEmlITURE CL\SS EICATIOol 

FY ' 82-83 ('!lev. 11/ 23/ 82) 

FEED CH.UGE S 

I nsu rance (3uilding , Liab i lity . Hazard ) 

Indir ect Cos t (Approved P l ans Only) 

~ ~ 

TOTAL FI:-:~D CHARGES 

J 5 

$400 I 

$400 



" 

DEBILED EX?E~!~ITURE CL\SS L"ICATIO:l 

FY '82-83 (Rev, 11/23/82) 

c.>,PITAL OUTLW 

5 .373 Machine ry and Equipment - Other (Itemize) 

5.375 Fu r~i tu re and Fixtures (Itemize) 

-

! ~ 

I 
I 

-

~ " , -.. ' , 
-- , ¥' , , 

~ 

• TOTAL CAPITAL OI;TL\Y , .. 

.... . , 

TOTAL SL'DG:::T I $190.453 '-. , . 
. . ' . 

35 
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De=:'::i':':'C:1 0': ~:-CS:-2.;11 Gcals, ObjeC:7:i'/es, Str3.~egies 2.:-'.c! ~tl='~ '.l2.t':":):-,: 
!'!e2S~=eS s~o~l~ ~e;ad~=2S __ j :.~ this ~?ctio~. A?91icant will usa the 
:1.:' __ :;.?~;:':V·~ ?O?",:·~~,:, inc..ic2.ced ~elo ... " tc: 

1. 

2 . 
3 . 

4. 

3:-22k cC' .... 'i1 c~m.:"7lunity neec. into goals to.va.::-c. -,.;hic:h 
aq2~cy will ad~=2ss itself. 
Desc:,i~e s?ec:'::ic :r.22.st:=2ble Gbjec::i~/es Ur:C2!:' eac~ 
Desc=i~e the st=a"teg:'es t..~e 2.cencv ',.;ill 2!:'.?lcy to 
2.c~ieve ec.ch abjective. ..-
Desc=i~e t~e d~ta that wil~ ~e c~11ect2G 2.~C ~sec 0= p::c<;ress towa::::-c prog~2_;TI objectives. This cc.ta 
to evalua~e P=Og=2.2 performa~ce. 

CSJ::;CTI'7::S: 
1. 
2. 

l. 
2. 

EVALU.;7~ON r-S)..SD?.ES: 
l. 
2. 

., 

seal. 

as ev:.c.er:c2 
:",ill be usee 

3eS'':':1 r.a:-::2.':ive on ?P-OG?.J._'l ST.~TS:·S~T be10\". p.cc..itic~2.1 ~2.g2S, 
2t~2.C~ec ::0 'c..."1i.s secti~n, mt.:st be lilie2.ed "SE:CT!Oi:r II:-?A.GZ 2, 
I!I-?AGE J, et=.fl in t~e up?e= .::-iSh~ h2~~ co=ne= o~ eaci ?a~e. 

s :::CT IO~; 

S:::CTIC~1 I!!4 

GOAL #1 - To represent, strengthen and stimulate the bargaining power, recognition 

and business position of individual minority contractors and 5MBEs in San Antonio 

and to effectuate a positive economic inpact on the local economy by providing them 

with technical assistance to inprove their corrpetitive bidding position and increase 

the dollar volurre of actual contracts bid on and a,varded. 



SECTION III - Page 2 

Assume the role of advocate for 5MBEs in acquiring direct participation of City 

departments such as City Public Works, Aviation, and City Purchasing in ensuring a 

viable City Small and/or Minority Business Program as approved by the City Council of 

San Antonio. MCAC will also directly participate and work with the City EEO Dept . to 

ensure corrpliance of the 5MBE Program at all levels. will work directly with econoll'ic 

development entities such as United-San Antonio and the Economic Development Foundation 

to represent small entrepreneurs and bring about a holistic understanding of the problems 

confronted by small disadvantaged entrepreneurs. 

OBJECI'IVES: 

1) Provide marketing information to minority contractors 

2) Provide pre-bid assistance servioes to enable the minority contractor to 

formulate corrpetitive bids. 

3) Provide post-contract award assistance designed to assure that the minority 

contractor corrpletes a contract without defaulting. 

4) Work directly for corrpliance assurance with City Departl1'ents under the 5MBE 

Program to ensure corrpliance of plan. 

5) Participate and work with economic development agencies to ensure participation 

and in-put and create an awareness of minority entrepreneurs and 5MBEs in all city 

economic development plans and activities. 

6) Provide financial assistance for 5MBEs in the development of new business starts 

and analysis of new capital requirements and/or management information for on-going 

businesses. 

srRATEGIES : 

1) MARKETING - MCAC has developed a neuvork of communications with souroes such 

as the San Antonio Contracting Center (government office for construction procurenent), 

San Antonio Independent School Districts, Builders Exchange, City Public Works, and 

Purchasing Department , urban planning offices and architectural firms in order to 



SECI'ION III - Page 3 

facilitate the flow of information concerning construction projects within the San 

Antonio area and surrounding counties, and to provide its clients with a greater variety 

of projects involving all types of construction trades. 

The Center has also developed a liaison relationship with the City Public Works 

and Purc~asing Department to acquire plans and specifications for city projects at no 

cost to MCAC minority contractors. 

MCAC has steadily grown to be a center for information concerning local, statewide 

and regional construction activity with plans nOVI being developed to reach corporations, 

develop~tal companies and real estate developers anticipating construction within the 

San Antonio Bexar County area. This narketing concept is designed to generate better 

bidding opportunities for minority contractors with total involvement of all trades 

found in San Antonio. 

The Center will have at its disposal two Dodge Scan wachines to facilitate the 

elimination of huge arrounts of paper (specs and plans) since all specs will be in 

micro film and can be projected to full size on the specifically designed worktable 

viewer. The Dodge Scan will also provide bidding documents of jobs out for competitive 

bids in a 32 county area around Bexar County. In this way, the Center will function 

as a narket and data information center where the minority contractor, with the guidance 

of MCAC staff, can pursue and bid on current opportunities. 

2) PRE-BID ASSISTANCE - In order to enable the contractor to formulate a 

competitive bid, the Center will assist by offering and rendering the following services: 

a. Estimating - The Center's Estimating Department will provide assistance in 

reading and interpreting of specifications and plans, take-offs, cost estiwates and 

formulation of unit prices to its contractors/clients. 

b . Financial Assistance - It is found that the contractor and/or 5MBE sorretimes 

is faced with a problem that requires knowledge of business l1BT1agement and organization; 

in these cases Ix:AC provides counseling in accounting prooedures, finance and l1BT1agerrent 
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which gives the SI1BE a deeper insight into the uses of these control rrechanisrns and haN 

they affect his business. Periodically each year ~£1\C will offer a business managerrent 

training program to increase the contractors ' management , accounting and financial 

skills needed to effectively manage his or her business. 

Once the contractor has been awarded a contract, HCi".C offers loan packaging 

which may be needed to acquire working capital, machinery or equiprrent. HCAC also 

prepares when necessary, the documents needed by the contractor to acquire a performance 

and payment bond \,hich is a prerequisite for t..'1e award of contracts. Through these 

services, the minority contractor will increase his chances of undertaking and completing 

any project awarded to him. 

The Center also provides professional assistance to S}ffiEs in need of 

information in meeting government requirements , preparing a loan application, financial 

staterrents , or compiling a loan package through its Financial Analysts who have developed 

a liaison with representatives of banking institutions and SEA. 

c. Technical and ~Emagement Assistance - Includes i nformation and construction 

counseling in such areas as financing, bonding, insurance, constructi on scheduling, 

job-site visits, SEA contract negotiations , interpretation of plans and specs , etc. 

3) POST-CCNTRACI' AWARD ASSISTANCE - Assistance designed to enable the minority 

contractor to carry out a contract subsequent to its award. These services will include: 

a . Job-site Honitoring - When necessary, assures that client i s not beset by 

problems vlhich may cause him to default . Includes visiting job sites during performance 

of a contract and consulting with the owner or contractor as to any particular problem 

which may threaten compliance of the contract. Main purpJse is to allow the contractor 

to carry out his contract in a responsible and successful rranner . 

b. Technical and ~1anagerrent Assistance - Assistance in planning and scheduling 

of various phases of a project to assure an orderly process leading to a timely and 

successful completion. Provide access to sources to interim financing for purchase of 

necessary supplies and equipment. 



SECTION III - Page 5 

4) ORDINANCE COI1PLIANCE - As per City Council Ordinance #51955 which establishes 

a Small and/or Minority Business Enterprise Program, Center staff will work directly 

with the City EEO D2partrrent's S!1BE Representative to ensure that S~1BE goals and objectives 

are being net by city departments and general contractors who bid and are awarded city 

contracts. 

5) ECONOrrrC DEVELOPMENT PARTICIPATION - Administrative staff will participate 

actively and directly with the overall economic development plan via direct involverrent 

with agencies like United San Antonio, Economic Developrrent Foundation, City D2partrrent 

of Economic D2veloprrent, etc., thus ensuring that the minority entrepreneur is recognized 

as an integral part of any new construction generated by these efforts for the City of 

San Antonio. 

EVALUATION MEASURES: 

(See Figure 1 - Evaluation Data Plan) 



CEJEcrrVEs 

1. Provice t-'.arketing 
lnic:rlI'2tion 

2. Provice Pre- Bid 
Assist.2..T1Ce to 
enable minority 
(X)nrr2.ctor to 
forr.;ulate a com
p2titive bid . 

3. Provide Post
Contract AvJard 
assistar1ce to 
enabl e minority 
contractor to 
carry out a 
contract. 

EVALUATIG:,j DATA PI/IN 

1. Subscril:e to job sources 
and disseminate inforwa
tion to individual 
minority contractors . 

2. Provide estimating, 
financial, and manage!rent 
and tech~ical assistance. 

3. Providing job-site 
lIDni tor ing , IT>a.nFC"'= 
assistance, and rnanagerrent 
and technical assistance. 

Figure 1 

1 . Tl"'.e numl:er of bids 
submitted, contracts 
a',JaIded, and dollar 
arrounts as a r esult 
of minority contractor 
pursuing this opportu
nity. 

2. ~ve of assis~~ce 
r endered , numl:er of 
bids formulated, 
num-her of contracts 
awarded and dollar 
arrounts as a result 
of G~S assis~~ce . 

Dollar arrount of 
loans submitted and 
approved. 

3. Num1:er of sites visite:: 
tYFes of proble,ns 
encountered, assista~ce 
r endered , numl:er of I 
w:::>rkers referred to 
clients , and type of 
rranagerrent and tech. 
assistance required 
and rendered. 

~mE: All evaluation data is to l:;e d=urnented on an appropriate "Production Report" 
',hich ',vill l:e used to analyze and record client's progress and competence 
level. In addition a questionnaire fonn will l:e ~iodically utilized as 
part of our self-eva l mtion of ~x:.Z\c technical assist-mce to participants. 
An Econcmic J:rn:.-"\3.ct Report outlining the :impact on the local economy ,<lill 
also l:e prepared on a ITDnthly rosis . This report will reflect' such 
inforlTntion as: 

1) Construction GenQYated - NumL"Cr of contracts a"cu:ded and dollar aITDunt. 

2) Dr::>lo '/rren t C..:=ncrated - Nlunl:er of ',Qr!zers hire..i by ~C;\C· clients and arrount 
of \,:a ge s pa id as a r e sult of contracts alVcIrded. 

3) J3'.lyinS C>2r,erated - Number and dollar CUlDWlt of pllrcrnses nnde by individual 
clients "ho I,e-c il\,nrdcd contracts. Nunl::er ar,d dollar arroW1t of rond 
Purcb.ases IT'.3.de by ir.divic:tl3.1 cli2nt.s who \\'\2.X"e a' ... arded contr;J.cts . 

4) Credit Gcr.er"ted - N=l:er ar.d dollar a'1Dunt of loans by ~c.;C clients "ho 
, .. ere a·~ .. -ardcd CO:1tr.3.cts . 
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Alill SUB.\fiTS O\',N BID. 

FOLLO\'I-UP 

*l\ssisG.mce does not generally follad a fixed 
~iclc because of diverse needs of clients . 

r-rrNORITY CONrMCI'ORS ASSISTANCE CENTER 
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YES 
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\/ 
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Estirnating/~l:jmt 

J 
CLIENT SUIl,'IITS BID. 
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J 
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Estimati.ng/~l:jmt 

JNO 
" 

NO 1-----------------) 

') 

YES 

CLIENf COHPLETES PROJECT. 
FOLLOI'l-UP 

Estinu ting 

REQUIRES POST-COI1TMCr 
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Estimating/t·l:jmt 

YES 

SERVICES PEOIJIDED 
JOI3 SITE toDNI'lORING 

- t·L7INPO\·lER REFERHAI.S 
-FINANCIAL TECH I\SST 
- TECHNICAL/I·G'IT 1I.5ST 

Estimating/r·l:jmt 

t 
CLIENT COt'lPLErES PROJECf . 

FOLLQI'i-UP 

Estim:lting 
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':!:':-:.e t=:=ojec~ec. n'..:.T~e= 0:" c2.i.::'.ts 
CCu~.::) . 

All =e!ev2~t cha=acte:::istics of 
i~cl~dinq agel sex, e~inicity , 
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3. T~e S2cS=~~hic~1 area anc s?eci£ic ce~5US t=2C~S to be 
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C=~s~s T:::acts 1601, 1502, etc . ) 

~e~i~ional cha:::act e =istics may be recuested oE cer~2in age~c~2s ~nen 
...... ""'.=.'1 '::::-0"'"' • • --..:.-::>-"I .... ::::::.~ ;:,..., ...... ::>l.::>lll:::1-~O~ -U~"'-'c"'~s "' ,1 . ." he _ . . ..... _ . ..... c ..... . . t NC, _ __ ....... __ _ -'_ ..... , __ ...... ~'-_ . _ ~ _=' __ .. -l._ ..... aq2r::::::..es . .,..,:, __ _ 
re~u:=ed to m2i~~2~n a cur=ent ?=of~12 o~ Client C~2=2=te=is~~cs, 
i~::::l~~i~; the cens~s t =acts c ! thei= resic.ences. 

32-; :' :-: na==at':' ll2 on C:-:.;.?.il.C:-S?':S':'ICS o? T:-:3 T)·~~G:::T PO?U~;'!'ION be:!.c','/. 
A~~itic~al ?2.ses, if attac~e~ to t~is section, must ~e labeled " SE~?IC~1 
IV-?AGE 2, S3C?!CN IV - PAGE 3, etc.," i~ t~e u- - c - =i;ht hand cc=~e= . 
0: eac:~ f2.se . 

PROJECI'ED NUl1BER OF CLIENTS: 

UOC/MCAC ' s p:roposed progra'l\ expects to serve the following mnnber of clients 

(unduplicated) based on the following funding levels 

Funding Level No . of Clients Attached Budgets 

$190,453.00 180 

CHARJ:o..CTE1USTICS OF CLIENT POPULATlOi.\l : 

1) ~lostly male construction contractors averaging 39 years of age . 

2) Predcrninantly Black and t1exican-Arrerican 

3) Average business in=rre of sr·1BE =ntractors is behJeen $10 , 000 and $20 , 000. 
5MBEs' average business income is between $5 , 000 and $25 , 000. 

4) Most clients have little or no training in marketing procedures or bid 
formulation. 
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GEOGRAPHICAL AREA 'TO BE mVERED: 

Sixty percent (60%) of the client population resides in census tracts of the 

West , Northwest , and Southeast parts of San Antonio and Bexar County. 

Our proposed program will ~aintain a current profile of client characteristics 

including specific census tracts of their residence . Any additional characteristics 

\~ll be provided as requested for evaluation purposes. 
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ADMINISTMTIO"I: ORGANIZATIONAL STRUcruRE 

An organizational and staffing fl~v chart is attached (Figure 1). Professional 

and administrative staff and functions of each described in attached summary (Figure 2) . 

The Hinority Contractors Assistance Center will be headed by the Executive Director 

of the United Organizations Coalition, Inc . whose role of activities will include to 

actively focus on all economic development activities within the City and participate 

in those economic development endeavors that will bring about recognition to UOC!MCAC 

and the SIl\3.ll entrepreneur in the short and long range plans that would irrpact that 

sector of the econOmj. 

CENTRAL RECORDS: STAFF FUNCTIONS 

The )v\BJ1agerrent and Marketing Specialist will report to the Executive Director 

and will be responsible for the rraintaining of the M:::AC Central Records Section and 

information therein. will oversee all staff in carrying out the rraintaining of all 

center client files and reports, work papers , schedules, the compiling of all data for 

any and all reports due to the Prirre Sponsor for either rronitoring or audit revielv as 

per established procedures. will also be responsible for overseeing the documentation 

of all plans and specs and addendums received in micro-film to be utilized in the Dodge 

Scan ITdchines. Will rronitor all production and reporting activities as per established 

policy and procedures. 

OPERATIONS: PROCEDURES AND STAFF FUNCTIONS 

11:AC will employ a three- pronged approach to provide the minority contractor and 

5MBE with the necessary tools to penetrate the rrainstream of the construction industry. 

These endeavors include providing rrarketing information , pre-bid assistance and post

contract award assistance with centralization of all program records. This area of 

program operations will be the responsibility of the Management Specialist . 
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The Policy Board wi ll be the Board of Directors , United Organizations Coalition, Inc. 

This Board will insure through the uex::: Executive Director, the enforcerrent of all local 

regulations and guidelines relative to the fisoal and administrative operation of the 

projeot and·wiIl closely monitor contract compliance with the Prime Sponsor and grantor 

funding agencies. The Executive Director will give priority and actively participate 

in G~e City Economic Development Plan of action with agencies such as United San Antonio 

and the EconO'(lic Developrent Foundation which would create new industry and generate nelv 

construction within the City. 
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HARKEI' INFOR!o1ATION 

The Center will have at its disposal a DJdge Scan machine to facilitate the 

elimination of huge arrounts of paper (specs and plans) since all specs will be in 

micro-film and can be projected to full size on the specifically designated vlorktable/ 

vi8l;er. The DJdge Scan will also provide bidding documents of jobs out for oorrpetitive 

bids in a 32 oounty area around Bexar County. 

Also, through subscriptions to such sources as the San Antonio Contracting Center 

at Ft . Sam Houston , the San Antonio Independent School Districts , the City of San 

Antonio , etc. , pertinent information regarding the latest bidding opportunities will be 

oonsolidated by the Center's Staff for dissemination to the target group . 

P?E- BID ASSISTANCE 

Once the contractor is fully inforrred about the jobs available , he will be offered 

all the necessary estimating, financial , management and technical assistance he may 

require to submit a competitive bid. 

ESTIl-1ATING ASSISTANCE 

The Center ' s Estimating Department "lill provide assistance in reading and interpreting 

of specifications and plans , take-offs , oost estimates and formulation of unit prices 

in connection with on-going projects . This function will also be facil itated by the use 

of DJdge Scan machines designed to provide quantitative aIlDlmt of plans and specs fran 

within a 32 County area around Bexar County. Through these servioes , the contractor will 

be able to develop a competitive bid. 

FINANCIAL ASSISTANCE 

The Center Staff will constantly search for ways and means to facilitate the 

contractor ' s access to financial institutions. 

The establishment of professional working relationships with banks and bonding 

oompanies will offer the contractor various financial resources that will be sensitive 

to his banking needs. 
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The Center assists the contractor and 5MBE in developing proposals for loans, 

either from banks directly or through the SEA, on a guaranteed basis or SBA direct 

loan basis . Each proposal is constructed according to SBA regulations and requirerrents. 

TECHNICAL Al\1[) MANAGEMENT ASSISTANCE 

To round off the pre-bid assistance services, the Estinating Section will assist 

the contractor with technical assistance in submitting bids. The Estimator will assist 

in obtaining prices of supplies and equipment required. This will enable the contractor 

to ~diately obtain the best prices on needed supplies and equipment. The Estimating 

Section will also assist by visiting the job sites, when necessary, for verification as 

to size and quantity of the project and by attending bid conferences. In addition, 

notary services will be provided to officialize all necessary documents. 

PCST-CCNTRACT AI-lARD ASSISTANCE 

l1arket inforrration and pre-bid assistance are :important services which afford 

minority contractors better quality of contracting opportunities. HaNever, if the 

contractor, after he has commenced construction, begins to experience problems, the 

Center will employ a third series of efforts designed to assure that the minority 

contractor cOITpletes his oontract without defaulting. These efforts will be additional 

post-contract award assistance and will be coirpOsed of the following: 

JOB SITE l'DNITORING 

The EstinBting Section, when necessary, will monitor a client's perforrrance of 

contract after it is awarded to assure that the client is not beset by problems which 

may cause him to default. In this regard, the EstinBting Section, when necessary, will 

visit the job site periodically during performance and consult with the contractor as 

to any particular problems which may threaten OOirpliance of the contract. If problems 

are encountered, he will work with the concerned parties to resolve them. The main 

objective here is to allaN the oontractor to carry out his contract in a responsible 

and successful manner. 
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TECHNICAL AND T"lA."lAGEt1ENT .z\SSISTk'lCE 

The Estimator will assist , when necessary, in the planning and scheduling of 

the various phases of awarded contracts to assure an orderly process which will lead 

to the tir.ely and successful completion of the project. 

The Center's Financial Assistance Staff will be responsible to ensure the 

contractor's access to financial sources necessary to acquire the interim financing so 

vitally needed to undertake the construction project. In addition, the Financial 

Assistance Staff will provide loan packaging assistance to other small entrepreneurs 

not directly related to the construction trades. The void that has been left by the 

federal fund cut-back and elimination of programs such as NEDA, Inc. and BRe has left 

a large majority of our citizenry without a center that provides vital technical 

assistance for the establishITent of new business ventures. The UCC/MC.";C Program has 

been filling that void . 

The Estimating Section will assist the contractor in the pricing of supplies and 

equipment he needs for the project. The requests for clerical support required for a 

contract will be perfonred by Center personnel when requested. Notary services will be 

available whenever official documents are required. 

An important aim of the Center is to assure the success of minority contractors 

by fostering self- reliance , not dependence. The result Ivill be an increased qualitative 

and quantitative involvement by the minority contractor in the mainstream of the 

construction industry. 

The Center is important to everyone and especially to every socially and/or 

economically disadvantaged minority contractor in San Antonio. (See Figure 3 for Flow 

of Services Plan) 

PRCCEDURES FUR ESTABLISHING CCOPERATIVE RELA'l'IONSHIPS liITH m~MUNITY RESOURCES 

The Program Administration will coordinate with program staff in all liaison 

activities to be conducted in establishing working linkages and cooperative relationships 
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with city economic development officials , city department heads , community resources 

as well as the construction industry, EEO Offices , so as to provide effective program 

services . These activities will include, but will not be limited to: 

1) Acting as liaison between local , state and federal agencies to prorrote an 

awareness of the economic impact of MCAC clients as well as their abilities. 

2) Developing operational plans to coordinate with construction corrpanies and 

e=nomic developrrent agencies and provide assistance to avail them of minority contractors 

thru affirmative action plans. 

3) Actively participate with and attend eoonomic development meetings on activities 

within the City involving grcwth for small and new businesses, to provide input as to 

the functions and purposes of MCAC by participating with groups such as the Economic 

Develoanent Foundation and United San Antonio for continued economic grcwth, new . . 

oonstruction starts and employment . 

4) Liaison as the economic development arm of the City to outline the Center ' s 

concept and goals and economic impact achieved as it relates to 'the City SI1BE Program 

and to be a part of t.l-Je total economic developnent plan for the camnunity as well as the 

inner City by participating with USA who recognizes minority businesses and wants to 

develop a plan of action . 

5) Establish on-going agreements between architectural firms and other local agencies 

to obtain information on job sources at minimal or no cost to the Center for dissemination 

to minority oontractor clients . 

6) Establish oontact and rapport and identify specific financial institutions who 

are willing to work with I~C by taking reasonable risks in granting loans. 

7) Establish contact with local suppliers to id61tify class of products available 

for compliance of oontract specifications , so contractors can purchase the needed 

supplies, materials or equipment . 

8) Identify and establish a working relationship with local manpower offices that 

will assist MCAC clients when additional manpower needs arise. 
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9) Act as a monitor and/or advocate for minority and/or small businesses as it 

relates to direct participation with ti1e City's 5MBE Program and bring about a more 

viable program by working directly with City representatives to insure 5MBE cc:rrpliance . 

10) Coordinate closely \Vim such agencies such as united San Antonio and Economic 

I:eveloj:Xl1eIlt Foundation by serving in a voluntary capacity, on comnittees, boards, as 

consultants, etc. to provide in-put concerning me plight of the minority entrepreneur 

and to assure mat City and County StillE Programs are properly undertaken to fully 

support me utilization of minority contractors in all phases of procurement and 

construction. 

SELF-EVALUATION PRXEOORES 

The urgent need for rreasure of program success is recognized by the united Organiza

tions, Coalition, Inc . /~'linority Contractors Assistance Center (UOC/M2AC) . Our program 

plans to ecploy self-evaluation procedures wim a view towards modifying our program 

as necessary to achieve ~ operating efficiency. The responsiblity for these 

procedures will lie with the Executive Director (See Figure 4). 
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SUMMARY OF MCAC STAFF RESPONSIBILITIES 

A staff of administrative personnel and professionals is required to operate the 

Center. The general descriptions of responsibilities of personnel are as follows: 

UOC Executive Director for Economic Development - Responsible for administrative 

and ITBnagerial supervision of all operational entities of the UOC, Inc. 

H:mitors llBIlagement information system of all programs and serves as a liaison 

between all UOC ·Programs and its Board of Directors. 

Responsible for all program staff to including hiring, terminations, and promotions. 

Will be the UOC Representative to participate in all economic development plans 

with those agencies determined to be vital for the recognition of the minority contractor. 

Accountant - Establishes and maintains a complete bookkeeping and cost accounting 

system for the UOC, Inc. and its programs. 

Prepares staff payroll and all ITBnagement fiscal records within the financial 

sphere to include statements, budget revisions , cost summary reports , budget analysis 

reports and forecasts. 

Ccmmercial Construction Estimator (2) - will oversee the day-to-day operation 

of the estimating section with primary responsibility in assisting contractor clients 

in all blueprints, specs and plans , take-offs, construction bidding, and job ITBnagement 

as set forth by project guidelines . 

Financial Analysts (2) - To perform and coordinate various financial services 

offered to clients pertaining to accounting procedures used for loan and bond packaging 

underwriting. 

Assists in the development for new business starts and analysis of new capital 

requirements and/or management information for on-going businesses. 

Executive Secretary - Responsible for all administrative files and assists the 

Executive Director on the day-to-day administrative and operational activities. 

Hill be responsible for all program employee personnel files and the maintaining 

of these files, leave records, attendance and evaluation reports. 



Management Speciali st - Responsible for the maintaining of ~~ Central Records 

Section and all client data therein . 

Ac.ditionally , oversees all staff in carrying out the maintaining of all client 

reports and 'tiDrk papers and schedules for client files . 

Responsible for the acquiring of up to date master list of all clients and the 

monitoring of all production and reporting activities as per established procedures. 

Hill oversee the supportive staff in assuring that all work is carried out as per 

established program procedures. 

Secretary/Receptionist - Responsible for performing general secretarial duties for 

management level staff of the program. will organize and type loan packages and bid 

proposals for the Financial and Estimating Sections as well as offer service to clients 

in the preparation of bid proposals for submission to general contractors . 

Responsible for operating and elementary maintenance of offi ce machines . Perfonns 

receptionist duties . 



SELF-L\I7ILUATIml PR(X:cnOOES TO BE lIPPLIED '1'0 FO\C OPCPJITIWS Figure 4 

t,2.1ISUP.CS TO BE EI-!PIDYCD 
BY l',C\C TO EV7'.LUJ'.'l'E PJXX;RJ\H 
OPSr"WING EITICIENCY 

1. Evaluation of quality of the program 
staff . 

2. Use of suitable facilities to carry 
out program objectives. 

3. l',ctual establishment of all the 
=r:onents and services oonsidered 
necessary for the program. 

4. C~ve lo[rnent and Maintenance of 
sui t,J)le records. ' 

!lOv Dl,TJl. COLLECl'ED WILL BC USED TO It-lPPDVE 
r[((::GlW,] EITICIENC'I ", 

1. Through application of rating criteria a~d 
scales, staff Hill l:e evaluated in terTI'S of 
their background and training relutive to 
the sel.vices they perform, tJ1eir canpetenC'j 
in pcrfonning these services, their conmibTcnt 
to the project, their ability to supervise and 
interact, ~lith contr2ctor clients, their rrorale 
and extent of tUrnover, tJ1eir L~tcgrity and 
their flexibility and ~~ovativeness in deuling 
with nel, situations. 

2. Direct examinat i on of facilities Hill l:e 
l:>2rformed ' to assure that they are 2dc-'1UClte to 
deliver services to cli~~ts, e.g ., tJ13t facili 
ties are centrully located, th2t 2d2gUute 
S[X1Ce is uvuilable to conduct sessions "'i l:.r, 
clients, etc. 

3. All canponents and services to be offered 
oontractor cli~~ts c~e establishcd and reflected 
in appropriate procedures. The Executive Director 
I'lill revie'd these procedures reriooically Wld 
mah' appropriate changes and adjustments or 
develo,) nevI procedures required to improve program 

'efficiency and delivery of services. 

4. Internal reports a'1d documentation Hill include 
t])(" following: 

al Project Ass esSIT,e:1t and /-l." tching Form - Ecsi'Jl1ed 
to nDtch 2vailuble Job op?Qrtunitics I'lith skills 
ill1d trades of contractor cli~'1ts. 



Self Evaluilt ion Procedures (continued) 

NOI'E : Ml records \-lill be rraintained for a 
~1ree (3) yeilr period after closing 
of the project or longer \,A1en required . 

5 . Positive relationships established 
2JrD!1g project staff, clients , and 
community and local agencies . 

6. Jl.d"'quacy of each service performed 
rele.tive to the need of the client 

and H,e airount of the services as 
propcsC'.<1 in ~1e progra;u design . 

b) Prcxluction P.cport.:- Designed t o docLllT02nt all 
assistance givc:n to clients. 

c) Individual S\.llTffi3.IY Sheet of i,ssistance Rendered 
and Pro..}ress l,ttained Designed to evaluate 
c011p2tence and perfonronce levels o f contractor 
clients attained during thei r association I'lith 
~:Cl\C . 

City Reports include the follCJ\·Jing : 

a) l/.onthly report on !-lCl\C activities as it relates 
to data and statistics reflecting contracts 
a\-larded , dollar arrounts , 102J)s procured , 
und dollar arnount , etc . 

b) Economic L'11pact Fe[.0rt docuTlents the irn,oact in' 
construction generated , jODS <}2I1cratcd , purc11asing 
generated, etc. as a result of a ECl\C client wing 
avlarded a contract. 

5. Liaison contacts tetl-leen project and local agencies , 
as \-Jell as large construction firms, lvill te evalu:ltcd 
as to the bEcDefit derived by the client . ~ overall 
effort I'lill be directed at prorroting minority contrac
tor enterprises ~1roughout the mainstre.::un of the 
constructi on indusu.y so as to afford minority oontrac
tors CATanded opportunities. 

6. Care will te t2!:en aDd peri odic rolla,l-ups I·Jill be 
conducted , to C11sure ~1at clients arc not provided 
1'li~1 a se.rvice unnecessarily , or provided too little 
of a service . 
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UOC/MINORITY CONTRACTORS ASS ISTANCE CENTER 

FO RECAST FOR PROPOSED CONTRACT 

OCTOBER 1, 1982 THRU SEPTEMBER 30, 1983 

I. CONTRACT DEVELOPMENT 

A. No. of tl ients (contractors) 
projected to receive estimating 
assistance: ----------------------- 105: 

B. No. of c 1 i ents (con trac tors) 
projected to receive technical 
and market ing assistance: -------- 36 

C. Dollar amount of contracts 
(awarded to contractors) 
projected : ----------------------------------- $4,500 ,000 

II. FI NANCIAL ASS ISTANCE 

A. No. of clients (contractors) 
projected to receive fin anc ial 
technical assistance: ------------ 25 

B. Dollar amount of loans (approved/ 
contractors) projected: --------- - -- -------- - - $ 400,000 

C. No. of clients (SMOE) projected 
to receive fin anc ial assistance: 60 

D. Dollar amou nt of l oans (approved/ 
5MBE) projected: ----------------------------- $1,000,000 

11/19/82 

TO TAL CLIENTS RECEIVING 
ASSISTANCE: 

TOTAL DOLLAR OUTPUT r'I EASU::<E: $5 ,900 ,000 
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PREFACE 

,The purpose of the Operational Guidelines is to provide guidance to the 
City's 'subcontracting agencies concerning acceptable performance of their 
contractual obligations. Subcontracting agencies are defined as all 
agencies that receive funds from the City under an operating agency 
contract, subgrant agreement, or interagency agree~ent. The Guidelines 
are an interpretation of the contract and serve, therefore, to clarify the 
terms and conditions of the contract . The Guidelines, because they are 
written to apply to subcontractors of the City's General Fund as well as 
subcontractors of intergovern~ental grant funds administered by the City, 
are necessarily very general in nature. (Specific administrative standards 
set by a particular funding source other than the City ,dll be included in 
the contract and are not examined in detail in these Guidelines) ,. With 
regard to the requirements of an intergovernmental funding source, note 
should be made of the distinction betwe en practices "hich are "allowable" 
and practices which are "required". Pract ices allowable by the funding 
source may not be allowed by these Guidelines if they are more liberal 
thari City policy . In this case, the contractor must conform to City 
policy. Practices which are "required" by a funding source which an 
agency feels may be in conflict with the City's Guidelines must be 
addressed in writing to the responsible City department. Then, if 
exceptions need to be made to the City's Guidelines, they can be made for 
all subcontractors by ~odification of 'affected contracts. 

To summarize, the City requires all subcontractors to conform to these 
Guidelines, unless the contracting agency has requested in writing to have 
a variance and such variance has been granted by the City in writing as an 
amendment to the contract . Adherence to this policy is necessary to pre
vent audit exceptions and disallowances of costs later . 

General 

1. Compliance with Laws 

Agency is liable, where applicable, for complying with all local, 
state, and federal laws, including, but not limited to: 

1.) 
2 . ) 

3 . ) 
4. ) 
5. ) 
6. ) 

being a legal entity; 
possessing tax exempt status from Internal Revenue Service and 
State Comptroller Office, where applicable; 
Horkmen's Compensation; 
unemployment insurance; . . 
timely deposits of payroll deductions'; ' C, ', 

filing of Information Tax Return for 990 or 990T, Quarterly 
Tax Return Form 940, H-2' s and Form 1099 on individuals who 
received compensation other than wages, such as car allowance, 
contract or consultant work, etc.; 
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7.) Minimum Hage and DiscriMination Laws, including, but not 
limi ted to: 
a. ) Fair Labor Standards Act of 1938, as amenned; 
b. ) Equal Pay Act of 1963; 
c. ) Title VII of the Civil Rights Act of 1964 ; 
d.) Age Discrimination in EmploYl!lent Act; 
e. ) Rehabilitation Act of 1973 , Title V, Section 504 

2. Accounting System 

An accounting system using the accrual basis of generally accepted 
accounting principles "hich accurately reflects all costs chargeable 
(paid and unpaid) to the project should the project terminate the next 
day is mandatory . A separate Cash Receipts and Disbursements Ledger 
must be maintained. A General Ledger with an Income and Expense 
Account for each budget en line item is necessary. Paid invoices 
revealing check numbe r, da te paid and evidence of goods or services 
received are to be filed according to the expense account they were 
charged. All expenses must be charged to the proper cost category. 
The City will review and approve the accounting system and internal 
controls prior to the release of funds. 

Monthly trial balance and bank reconciliation schedules will be 
prepared and kept on file. A Cost Summary (Exhibit III) must be 
submi tted on a monthly basis to reflect accrued costs through the 
report date (i(1dicate closing date 0(1 Cost Summary; Cost Summary 
reports must agree with actual General Lenger account balances). 

Minimum/Maximum Bank Balance - To reduce financing costs of the 
funding source, contractors and operating agencies are not to maintain 
more than a three-day cash reserve. The ideal situation is a zero 
bank balance when income is deposited and checks posted and mailed 
reducing the account to zero . Checks outstanding more than 60 days 
shall be investigated and stop-payment order s issued, as applicable. 
Funds should be reprogrammed. 

All checks issued on City-funded programs will have the signatures of 
two duly authorized and responsible officials. No blank checks will 
be signed in advance or be made out to either "cash" or "bearer l1 wi th 
the exception of checks for petty cash reimbursement. 

Those agencies using mechanical checksigninp, devices must establish 
and enforce internal controls that guarantee separation and security 
of the components (checks, keys, and plates) and the functions of 
check preparation, verification, signing, and disbursement. 

Outstanding 'amounts due back to the City as a result of prior audit 
reports which have not been resolved may be withheld from current 
Requests for Paymen~ubmitted. 
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The City, before or after the starting date of the initial contract 
and periodically thereafter as it deems necessary, will review and 
approve your accounting system and internal controls and render a 
certification neces sary to the continuing release of funds. 

Final Request for Payment of eligible program expenses must be 
submitted not later than 60 . days after terMination of the program 
contract. After said 60 days, the City will deobligate and/or repro
gram all unspent funds. All unspent funds remaining in your bank 
account will be returned by your agency to the City promptly. 

3. Audit s 

All City funded projects and programs are subject to periodic audits 
by the City's internal auditors. Upon completion of a project or 
program fiscal period a final audi t Inll be made by outside 
independent auditor and/or City auditors. 

4, Bonding 

All employees handling funds are required to be insured by a blanket 
fidelity bond for a minimum of $5,000, or as otherwise required by the 
City. 

5~ Budget Flexibility 

There is no flexihility on your budgets. Line it~ms in the budget 
may be changed only by the City's written approval of a budget 
amendment. 

6. Conflict of Interest 

No officer, director, or employee of ·an agency may participate 
personally while serving as such through decision, approval, dis
approval, recommendation, the rendering of advice, investigation, or 
otherwise in any proceeding, application, reques t for a ruling or 
other determination, contract, project giant claim, controversy, or 
other particular matter in which city-furnished funds are used and 
where he, or his immediate family, partners, organization iQ which he 
is an owner or part owner, an officer, director, trustee, partner, or 
employee, or any pe rson or organiza tion wi th whom he is negotiating or 
has any arrangement concerning prospective employment, has a financial 
interest; nor engage in activities which give the appearance of said 
conflicts of interest enumerated or other conflicts of interest with 
his position in a project operated with City funds. 

Agencies will establish sa feguards to prohibit officers or employees 
from using their positions for a purpose that is or gives the appear
.ance of being motivated by a desire for private gain for themselves or 
those with Imom they have family, business, or other .ties. 

57 



( 

The City may, at it s option, cancel this Ap,reement for any violation 
of this Section hy your agency, of ficers, director, or emp loyees. 

7. Eligihility and Allocation of Costs 

8. 

All expendituees mus t he I~arle against bud geted funds and must satisfy 
the requieements o f A-87 Att ach me nt A(C). Eligible costs are those 
not unallo"able und e e A-87 or other regulations which are considered 
reasonable and necessaey foe the efficient operation of the program as 
determined by the City. All cos ts Plust he bud~eted items'. Requests 
for advance or eeimhurse.oent of expenses must be accompanied by: 

A.) Invoice (Exhibit I) 

B.) Detailed listing of each expense showing (Exhibit II): 
(1) recipient; 
(2) brief description of purchase; 
(3) amount I'lith method of computation detailed. 

Requests for Payment need to be received by the responsible depart
ment five Iwrking days prior to the actual cash need. 

All expend i tures must be allocated to the proper title, fund, or 
program as required hy statutory or regulatory requirements. Attach
ment A to OMB A-I02 states in part: "Any cost allocable to a 
particular a«ard (g rant or cost objective) under the principles 
provided fo r in this circular may not be shifted to other Federal 
grant awards to overcome fund deficiencies, or to avoid restrictions 
imposed by la« or by the terms of the award." Funds provided by the 
City under one title, fund, or project, may not be used to support the 
costs of a different title, fund, or project •. 

Inspection of Records 

The Contractor will provide the City's staff, internal auditors, and 
independent public accountants access during regular business hours, 
as necessary for the purposes of audit, monitoring , evaluation, 
coordination, and investigation, to any ,and all of the Contractor's 
books, records, and files on the program(s) covered by the contract 
and all other programs administered by the Contractor with funds from 
any source, and to any and all hooks, records, and files pertaining . to 
the Contractor's proprietary, Agency, and/or trust funds. 

9. Haintenance of Records 

All recoeds 
three years 

must he retaineri by" the Agency 
following the last day of each 
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10. Nepotism 

The agency may not hire a person in an ' administrative capacity, staff 
position, or puhlic service employment position if a membe r of his or 
her immediate family is employed in an administrative capacity. 
Immediate family includes «ife, husband, son, daughter, mother, 
father, brother-in-law, sister, sister-in-lav, son-in-law, dallghter
in-law, mother-in-law, fathe.r-in-law, allnt, uncle, niece, nephew, 
stepparent, and stepchild. 

11. 'Program Income 

Program income as defined in OMB A-I02, Attachment E, during the 
grant period shall be: 

A.) committed during the current contract fleriod to increase the 
authorized project cost by bud ge t revision and he used t o further 
eligible program objectives, or at the discretion of the Ci ty be; 

B.) deducted from the total project costs to be reimbursed to your 
agency by the City. 

12. Political Activities 

No funds received from or through the City of San Antonio shall he 
contributed to or used 'for, in whole or in part, the conduct of 
political activities or the benefit of any candid~te for elective 
public office, partisan or non-partisan, nor shall the personnel 
involved in the administration of any City funded program or activity 
be assigned to work for or on behalf of any partisan or non-partisan 
political ac·tivity or candidate. 

This provision shall not be construed to prohibit any person from 
exercising his rights as a citizen · to express his opinion and to cast 
his vote. 

13. A.) Unclaimed Checks 

B. ) 

Unclaimed salary or wage checks (30 days or older) must he 
immediately returned to the City in the following format: 

(1) a check for the total of the unclaimed checks payable to 
the City of San Antonio; and 

(2) a listing showing the social security number, full name, 
last known 'comp l ete address, and the amount for each person 
involved. 

Refun~s, Rebates, and Credits 

On or before 60 days after completion or termination of this 
project, any unused funds and rehates or credits collected by the 
agency thereafter shall immediately, upon receipt, be returned to 
the City. 
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14. Telephone Log 

All persons placing authorizen long distance cat Is to be charged to 
the agency must inform a designated person in the agency assigned 
responsibi lity for maintaining a log listing all long distance tele
phone calls (showing date, city, and agt.!llCY called, person maki ng 
call, and person callen). 

15. Third Party Obligations 

The City shall not be obligated under any of the ag" ncy's contracts 
with subcontractors. Agencies must not obligate City contract funds 
beyond the contract date of the agreement oetween the City ann the 
agency (example: rent or lease agreements, service contracts, 
insurance, etc.). 

16. Annual Leave 

Prior to October 1, 1981, permanent full-time employees <lere allowed 
annual leave with full pay, computed on the following basis: 

1 Day - 14 Years 
15 plus years 

13 Days 
15 Days 

Effective October 1, 1981, annual leave accrual will change as 
follows: 

6 Months - 1 Year 5 Days 
1 Year - 4 Years 10 Days 
5 Years - 9 Years 12 Days 
10 Years - 14 Years 14 Days 
15 Years - 17 Years . 16 Days 
18 Years and Over 18 Days 

The program will be implemented using t he below guidelines: 

A.) All employees employed on or after October I, 1981 will 
immediately be placed under the new vacation plan. 

B. ) All employees employed prior to October I, 1981, will 
to accrue annual leave days as they have in the past. 
~urrent employees are grand fathered into the plan.) 

continue 
(All 

C.) On April 1, 1982, all employees who have ten (10) years or more 
of continuous service with the City will convert to the new plan. 

D.) All employees hired prior to October 1, 1981 will convert to the 
new plan on the day they reach ten (10) years of continLlOUS 
service. 

Employees are not " ntitted to annual teave during their six-month 
proba t ion period. Ernp 10yees who termin;lte wh ile on proba tion, there
fore, are not entitled to annual leave accrued. 
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Employees may accrue annual leave in accordance with a policy no more 
liberal than the City's. The City's policy allows accumulation of 
leave with pay to a maximum of 45 days (54 days for Dep,qrtment Heads). 
It is recommended, however, that agency employees not be allowed to 
accrue more than two weeks annual leave, since the City will not be 
liable for any unfunded annual leave payment liabilities of a delegate 
agency. 

Borrowing or advancLng annual leave using contract funds is strictly 
prohibited. Agencies will not pay any severance pay to terminated 
employees using City furnished funds. 

Positions where accrued annual leave has been paid may not t ,e filled 
prior to expiration of that period of time for which leave was paid, 
since annual leave is budgeted as regular salary. 

17. Non-Disc rimination 

No agency shall, on the hasis of race, creed, color, national or1g1.n, 
religion, sex, age, handicaps, or political affiliation or beliefs, be 
excluded from participation in, be denied the benefits of, or be sub
jected to discrimination under any program or activity "hich is funded 
by or receives funds from or through the City of San Antonio. 

18. Health Insurance 

Health insurance for employees and dependents is an allowable expense 
provided: 

A.) one is a full-time employee; 

B.) the basic health plan is comparable or no more liberal than the 
City employees' health insurance benefits. 

19. Life Insurance 

Premiums for term life insurance for coverage equal to the annual 
salary of the employee are an allowable cost for the individual 
full-time employee only. 

20. Accidental Death or Dismemberment Insurance 

Premiums for accidental death or dismemberment insurance coverage in 
the amount of $12,000 are an allowable cost per individual full-time 
employee. ' co ,C': ,', C_': .. , _ __ _ - -,- - '---~---'" 

21. Pension Plan 

All agency pension/retirement plans must have the prior written 
approval of the City. To be eligible for participation an employee 
must have satisfactorily completed the six-month probation period for 
full-time employees. All agency e!Tlployees will be notif Led and have 
the pension plan explained upon becoming eligible for participation. 
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Employees desiring to participate Qust contribute at l e3st 5% of thei r 
monthly salary, I<hich contribution will be matched or exceeded by the 
City-funci er! ag e ncy. Upon teretination <;>f a partic.ipating employee, .all 
contributions Made to the pension fund (less insurance cOr:1pany adminis
trative cos ts) not refunded to the terminating employee <;ill he 
r e turned to the City. 

22. Holidays 

Holidays authorized by the City Council are the only allowable 
holidays (Attachment I). 

23. Other Leave wit h Pay 

Full-time, permanent employees or permanent part-time employees may 
be granted leave with pay which is not chargeable to annual or sic!, 
leave only for the reasons listed bel ow: 

A.) annual training in a branch of the Armed Service, not to exceed 
15 working days; 

B.) to serve as a juror; 

C.) to attend the funeral of SOmeone in the immediate family 
(mother, father, brother, sister, husband, wife or child, and 
other relatives if the latter are actually membe rs of the 
employee's household) not to exceed three days; 

D.) to attend approved seminars or workshops. 

The employee may retain any compensation received for performing such 
duties, as well as receive full pay for his regular job. 

Individual personnel records mus t contain leave reques ts prope rly 
signed by both the employe e and the director (or delega ted agent), 
supported by adequate documentation (i.e., copy of orders, receipt of 
jury pay, death notice, agenda or schedule of seminar). 

24. Overtime/Compensatory Time 

The Fair Labor Standards Act (FLSA) of 1938 as amended in ' 1974 
(P.L. 93-259), establishes overtime pay and recordkeeping requirements 
unless a specific exeMption applies. The FLSA has established two 
categories of employees: those exempted from coverage and tho se 
non-exempt. 

Exempt employees include ': 

A.) employees employed in a bona fide executive, administrative, or 
professional capacity (including t eachers); 

B.) any employee employed in a recreational program i f it does not 
operate more than s even months in any calendar year. 
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