
REGULAR MEETING OF THE C I T Y  COUNCIL 
OF THE C I T Y  OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, C I T Y  HALL, ON 
THURSDAY, JULY 2 ,  1970. * * * *  

T h e  m e e t i n g  w a s  called t o  order by the presiding officer, 
M a y o r  W. W. M c A l l i s t e r ,  w i t h  the f o l l o w i n g  m e m b e r s  present:  
McALLXSTER, CALDERON, NIELSEN, TREVINO, H I L L ,  TORRES; HABERMAN; 
A b s e n t  : BURKE, JAMES. 

7 0 - 2 9  The invocat ion w a s  given by C o u n c i l m a n  P e t e  T o r r e s .  

T h e  minutes  of the meetings of June 11, 16,  2 5 ,  1970 were 
approved. 

7 0 - 2 9  The f o l l o w i n g  ordinance w a s  read by the  C l e r k  and explained 
by P u r c h a s i n g  A g e n t  John B r o o k s .  

A f t e r  consideration on motion of Mr.  H i l l  seconded by D r .  
C a l d e r o n  w a s  passed and approved by the  f o l l o w i n g  vote:  AYES: H i l l ,  
T o r r e s ,  M c A l l i s t e r ,  C a l d e r o n ,  H a b e r m a n ,  N i e l s e n ;  NAYS: N o n e  ; ABSENT: 
B u r k e ,  James, T r e v i n o  . 

AN ORDINANCE 38,694 

ACCEPTING THE ATTACHED LOW QUALIFIED B I D  
O F  GRAYBAR ELECTRIC COMPANY T O F U R N I S H  
THE C I T Y  OF SAN ANTONIO WITH CERTAIN TRAF- 
F I C  SIGNAL CABLE FOR A TOTAL OF $5,333.40. 

* * * *  

70-29 The C l e r k  read the f o l l o w i n g  ordinance: 

AN ORDINANCE 38,695 

ESTABLISHING RATES AND CHARGES FOR SANITARY 
SEWER SERVICE TO PROPERTIES LOCATED OUTSIDE 
OF THE CORPORATE L I M I T S  O F  THE CITY;  PRESCRIBING 
PROCEDURES AND AUTHORIZING THE C I T Y  MANAGER TO 
EXECUTE CONTRACTS I N  CONNECTION THEREWITH, PRO- 
VIDING FOR COLLECTION OF F E E S  AND CHARGES AS 
PRESCRIBED HEREIN, PROVIDING FOR CHARGES TO BE 
MADE I N  THE EVENT I T  I S  NECESSARY T O  DISCONNECT 
SUCH SERVICE, AND SUPERSEDING ORDINANCE NO, 3 6 9 3 2 .  

* * * *  

M r ,  Sam G r a n a t a ,  D i r e c t o r  of P u b l i c  Works, explained tha t  the 
monthly charges for  residences and commercial b u i l d i n g s  o u t s i d e  of the 
c i t y  l i m i t s  w i l l  be 50% higher than  for  those i n s i d e  the c i ty .  

J u l y  2 ,  1970 
ac 



A f t e r  cons idera t ion  on motion of M r .  H i l l  seconded by D r .  
C a l d e r o n ,  the ordinance w a s  passed and approved by the f o l l o w i n g  
vote:  AYES: M c A l l i s t e r ,  C a l d e r o n ,  H a b e m a n ,  N i e l s e n ,  H i l l ,  T o r r e s ;  
NAYS: N o n e ;  ABSENT; B u r k e ,  James, T r e v i n o .  

7 0 - 2 9  The f o l l o w i n g  ordinance w a s  read by the C l e r k  and explained 
by M r .  Tom R a f f e t y ,  A v i a t i o n  D i r e c t o r ,  and after considerat ion on 
m o t i o n  by D r .  N i e l s e n  seconded by Mr.  H i l l ,  w a s  passed and approved 
by the f o l l o w i n g  vote: AYES: C a l d e r o n ,  H a b e r m a n ,  N i e l s e n ,  H i l l ,  
T o r r e s ,  M c A l l i s t e r  ; NAYS : N o n e  ; ABSENT: B u r k e ,  James; ABSTAIN: 
T r e v i n o  . 

AN ORDINANCE 38,696 

AUTHORIZING THE CXTY MANAGER T O  ENTER INTO AN 
AGREEMENT WITH ADAMS AVIATION, f N C , ,  FOR LEASE 
OF 2 2 , 9 6 9  SQUARE FEET OF LAND AT INTERNATIONAL 
AIRPORT TO BE USED FOR AIRCRAFT PARKING FOR A 
F I V E  YEAR PERIOD BEGINNING JULY 1, 1970. 

* * * *  

7 0 - 2 9  T h e  C l e r k  read the f o l l o w i n g  ordinance w h i c h  w a s  explained by 
A v i a t i o n  D i r e c t o r  Tom R a f f e t y  and af ter  consideration on motion of M r .  
H i l l  seconded by D r ,  C a l d e r o n  w a s  passed and approved by the f o l l o w i n g  
vote:  AYES: T o r r e s ,  M c A l l i s t e r ,  C a l d e r o n ,  H a b e r m a n ,  N i e l s e n ,  T r e v i n o ,  
H i l l ;  NAYS: N o n e ;  ABSENT: B u r k e ,  James. 

AN ORDINANCE 38,697 

AUTHORIZING THE CETY MANAGER TO ENTER INTO AN 
AGREEMENT WITH ROY A. SWANSON, D/B/A THE SWANSON 
COMPANY, FOR A ONE-;HALE' YEAR LEASE OF CERTAIN 
SPACE AT THE INTERNATIOISL AIRPORT T O  BE USED 
AS A S I T E  FOR THE MAINTENANCE OF AIRCRAFT REFUEL- 
ING TRUCKS. * Jk Jk * 

7 0 - 2 9  The C l e r k  read the f o l l o w i n g  ordinance: 

AN ORDINANCE 38,698 

SETTING A DATE, TIME AND PLACE FOR A PUBLIC 
HEARING ON THE PROPOSED ANNEXATION OF 19.681 
ACRES OF LAND BY THE C I T Y  OF SAN AN%) NIO AND 
AUTHORIZING AND DIRECTING THE C I T Y  MaNAGER TO 
PUBLISH NOTICE OF SUCH PUBLIC HEARING. 

* * * *  

Mr, Steve T a y l o r ,  P l a n n i n g  D i x e c t o r ,  e x p l a i n e d  tha t  the annexation 
consis ts  of 19.681 acres of land  being 14.08 acres o u t  of E l  D o r a d o ,  
U n i t  2  Subdivis ion p lus  5,601 acres being annexed w i t h o u t  consent of the 
o w n e r .  The property i s  located northeast of the c i ty ,  north of L e o n h a r d t  Rd 

Ju ly  2 ,  1970 
ac 



The hearing i s  scheduled for  10:OO A.M. on Ju ly  2 3 .  A f t e r  
consideration on motion of D r ,  N i e l s e n  seconded by M r .  H i l l  the 
ordinance w a s  passed and approved by the f o l l o w i n g  vote: AYES: 
H a b e r m a n ,  N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ,  M c A l l i s t e r ,  C a l d e m  n ;  
NAYS : N o n e  ; ABSENT: B u r k e ,  James, 

70-29 The C l e r k  read the f o l l o w i n g  ordinance: 

AN ORDINANCE 38,699 

SETTLNG A DATE, TIME AND PLACE FOR A PUBLIC 
HEARING ON THE PROPOSED ANNEXATION OF 29.688 
ACRES OF LAND BY 'EB C I T Y  OF SAN ANTONIO AND 
AUTHORIZING AND DIRECTING THE C I T Y  MANAGER TO 
PUBLISH NOTICE OF SUCH PUBLIC HEARING. 

* & * *  

M r .  Steve T a y l o r ,  Planning D i r e c t o r ,  explained the proposed 
annexation of property w h i c h  i s  k n o w n  as Westglen V i l l a g e ,  U n i t  1, 
located a t  the in te r sec t ion  of C a l l a g h a n  R o a d  and C u l e b r a  R o a d ,  T h e  
o w n e r  proposes t o  develop the property f o r  residential  use.  H e a r i n g  
i s  set for  10:OO A,M, on Ju ly  2 3 .  

On motion of Mr .  H i l l  seconded by D r .  N i e l s e n ,  the ordinance 
w a s  passed and approved by the f o l l o w i n g  vote: AYES: C a l d e r o n ,  
H a b e r m a n ,  N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: N o n e ;  ABSENT: B u r k e ,  
James, M c A l l i s t e r ,  

7 0 - 2 9  The  f o l l o w i n g  ordinances w e r e  read by the C l e r k  and explained 
by m e m b e r s  of the admin i s t r a t ive  staff and after consideration w e r e  
passed and approved by the f o l l o w i n g  vote :  AYES: C a l d e r o n ,  H a b e r m a n ,  
N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS : N o n e  ; ABSENT: B u r k e ,  J a m e s ,  
M c A l l i s t e r  . 

APPROPRIATING $5,000.00 OUT OF PARK IMPROVEMENT 
BONDS, 1964, FUND #489-03 FOR PURCHASE O F  APPROX- 
IMATELY 11 ACRES OF GROUND ADJACENT TO ARTESIA 
PARK SUBDIVISXON FOR PARK PURPOSES; AUTHORIZING 
THE EXECUTION OF THE ATTACHED SALES AGREEMENT 
AND ACCEPTING A WARRANTY DEED COWERING THE 
PROPERTY DESCRIBED I N  SUCH SALES AGREEMENT. * * * * 

AN ORDINANCE 38,701 

APPROPRIATING $ 2 8 , 0 0 0 . 0 0  OUT OF ACCOUNT NO. 99-10-02 ,  
CODE 508, FOR PURCMSE OF LOT 1 2 ,  BLOCK 1, NEW CIW 
BLOCK 1 4 2 5  FOR C I V I C  PURPOSES; AUTHORIZING THE EXECU- 
T I O N  OF A SALES AGREEMENT AND ACCEPTING A WARRANTY 
DEED FROM TEXAS HOME IMPROVEMENT, I N C ,  THEREFOR. 

* + * *  



AN ORDINANCE 38,702 

AUTHORIZING THE C I T Y  MANAGER TO EXECUTE 
A CONTRACT WITH THE BEXAR COUNTY BOARD 
OF TRUSTEES FOR MENTAL HEALTH AND MENTAL 
RETARDATION FOR CARRYING OUT '6HE MODEL 
C I T I E S  NARCOTIC ADDICTION PROJECT, ESTAB- 
L I S H I  NG A NEW ACCOUNT, AUTHORIZING A 
TRANSFER OF FUNDS, A ND APPROPRIATING 
$ 3 4 , 2 4 8 , 0 0  PAYABLE TO BEXAR COUNTY BOARD 
OF TRUSTEES FOR MENTAL HEALTH AND MENTAL 
RETARDATION FOR SERVICES TO BE RENDERED. 

* * * *  

AN ORDINANCE 38,703 

AUTHORIZING THE CXTY MANAGER TO EXECUTE 
A CONTRACT WITH THE 3EXAR COUNTY SCHOOL 
BOARD FOR CARRYING OUT THE MOCEL C I T I E S  
ADULT BASIC EDUCATION PROJECT, ESTABLISH- 
I N G  A JN3W ACCOUNT AND AUTHORIZING A TRANSFER 
OF FUNDS INTO S A I D  ACCOUJfE, AND APPRO- 
PRIATING $95,700 .OO PAYABLE TO BEXAR COUNTY 
SCHOOL BOARD FOR CONTRACTUAL SERVICES T O  BE 
RENDERED . 

* * * *  

AN ORDINANCE 38,704 

AUTHORIZING THE C I T Y  MANAGER TO EXECUTE AN 
AGREEMENT WITH TEXAS WIRED MUSIC, INC . , 
PROVIDING FOR WIRED MUSPC I N  MEMISFAIR PLAZA, 

* * * * 

AN ORDINANCE 38,705 

MANIFESTING AN AGREEMENT WITH NATIONAL DECORATORS, INC . , 
TO EXTEND THE PRESENT LEASE AGREEMENT PROVIDING FOR 
LEASE OF OFFICE SPACE I N  THE HEMISFAIR PLAZA ADMINIS- 
TRATION BUILDING, FOR AN ADDITIONAL ONE YEAR PERIOD, 
UPON THE S W  TERMS AND CONDITIONS. 

& * * *  

7 0 - 2 9  T h e  C l e r k  read the f o l l o w i n g  ordinance: 

AN ORDINANCE 38,706 

AUTHORIZING TH3 C I T Y  MANAGER TO EXECUTE AN 
AGREEMENT WITH THE U N I V E R S I T Y O F  TEXAS PRO- 
VIDING FOR THE LEASE OF BUILDING 235 AT 
HEMISFAIR PLAZA, FOR A TERM OF ONE YEAR 
WITH THE LESSEE HAVING OPTIONS TO RENEW THE 
AGREEMENT UNTIL SEPTEMBER 1, 1975, FOR A 
RENTAL OF ONE DOLLAR PER YEAR. 

* * * * 

Ju ly  2 ,  1970 
ac 



C i t y  M a n a g e r  H e n c k e l  explained t h a t  t h i s  w a s  the lease of the 
M a i s o n  B l a n c h e  B u i l d i n g  a t  H e m i s f a i r  P l a z a  t o  the U n i v e r s i t y  of T e x a s  
a t  San A n t o n i o  for  a one year period c o m m e n c i n g  J u l y  2 and te rminat ing  
J u l y  1, 1971. H o w e v e r ,  the  W S A  sha l l  have option t o  extend the  lease 
agreement on a yearly basis u n t i l  S e p t e m b e r  1, 1 9 7 5 .  

D i s c u s s i o n  brought o u t  t ha t  there w a s  no negotiation clause 
concerning use of the property i n  the event  UTSA d i d  no t  need it 
and the C i t y  found a use  for the  property. 

A f t e r  d i s c u s s i o n ,  M r .  H i l l  made a motion t ha t  the contract  be 
amended by adding a negot ia t ion  clause and t ha t  the  ordinance autho- 
r i z i n g  the  C i t y  M a n a g e r  t o  execute the con t rac t  be adopted. The 
m o t i o n  w a s  seconded by M r -  T r e v i n o .  On r o l l  c a l l  the motion prevailed 
by the f o l l o w i n g  vote:  AYES: T r e v i n o ,  H i l l ,  T o r r e s ,  M c A l l i s t e r ,  
C a l d e r o n ,  H a b e r m a n ,  N i e l s e n ;  NAYS : N o n e  ; ABSENT: B u r k e ,  James. 

7 0 - 2 9  T h e  f o l l o w i n g  ordinances w e r e  read by the C l e r k  and explained 
by m e m b e r s  of the admin i s t r a t ive  s ta f f .  

A f t e r  consideration on motion m a d e  and duly  seconded the 
ordinance w a s  passed and approved by the f o l l o w i n g  vote: AYES: H i l l ,  
T o r r e s ,  M c A l l i s t e r ,  C a l d e r o n ,  H a b e r m a n ,  N i e l s e n ,  T r e v i n o ;  NAYS: N o n e ;  
ABSENT : B u r k e ,  James . 

ORDINANCE 

MANIFESTING AN AGREEMENT WITH ALFRED L .  
PERRY D/B/A F I S H  AND C H I P S  TO TERMINATE 
THE PRESENT LEASE AGREEMENT PROVIDING 
FOR LEASE OF BUILDING 519 AT HEMISFAIR 
PLAZA, S A I D  TERMINATION TO BE EFFECTIVE 
JUNE 30, 1970. * * * *  

AN ORDINANCE 38,708 

MANIFESTING AN AGREEMENT WITH THE GREATER 
SAN ANTONIO SAFETY COUNCIL TO EXTEND THE 
PRESENT LEASE AGREEMENT WHEREBY OFFICE SPACE 
I S  LEASED I N  THE HEMISFAIR PLAZA ADMINISTRATION 
BUILDING FOR AN ADDITIONAL ONE YEAR PERIOD 
UPON THE SAME TERMS AND CONDITIONS. 

* * * *  

7 0 - 2 9  The C l e r k  read the f o l l o w i n g  ordinance : 

AN ORDINANCE 38,709 

AUTHORIZING EXECUTION OF A CONTRACT 
WITH MELVIN WILLIAM O'BRYANT FOR 
OPERATION OF THE JOHN R e  MCFARLIN 
TENNIS CENTER FOR A PERIOD OF ON3 
YEAR. 

* & * *  

J u l y  2 ,  1970 
ac 
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M r .  Bob F r a z e r ,  Director of Parks  & Recrea t ion ,  exp la ined  t h a t  
t h i s  i s  t h e  same type  of o r i g i n a l  c o n t r a c t  as p rev ious ly  had a t  t h e  
San Pedro Tennis  Cente r  now known as  t h e  John A.  McFarlin Tennis  
Cente r .  H e  exp la ined  t h a t  M r .  O'Bryant is  a t e n n i s  p r o f e s s i o n a l  and 
w a s  h i g h l y  q u a l i f i e d  t o  o p e r a t e  t h e  t e n n i s  c e n t e r  and recommended 
adopt ion  o f  t h e  ordinance.  The C i t y  w i l l  pay t h e  conces s iona i r e  
$3,000 p e r  year, i n  e q u a l  monthly payments of $250 and t h e  C i t y  i s  
t o  r e c e i v e  from t h e  conces s iona i r e  10% of  h i s  g r o s s  r e c e i p t s  from 
t e n n i s  l e s s o n s ,  sale of  food and d r i n k s  and t e n n i s  equipment and 
appa re l .  

A f t e r  c o n s i d e r a t i o n  on motion of D r .  Nielsen seconded by M r .  
Trevino,  t h e  ordinance w a s  passed and approved by t h e  fo l lowing  vo te :  
AYES: Trevino,  H i l l ,  T o r r e s ,  M c A l l i s t e r ,  Calderon,  Haberman, Nielsen;  
NAYS: None; ABSENT: Burke, James. 

70-29 APPOINTMENT TO AACOG 

Appointment of a member of t h e  Council  t o  t h e  AACOG Execut ive  
Committee w a s  postponed due t o  t h e  absence of  Councilmen Burke and James. 

AMENDMENT TO HOME IMPROVEMENT ORDINANCE 

The C le rk  read an ord inance  amending Sec t ion  18 A-8 of t h e  
C i t y  Code which p rov ides  f o r  t h e  i s suance  of  temporary l i c e n s e s  f o r  a 
per iod  n o t  exceeding 90 days.  

A f t e r  c o n s i d e r a t i o n  on motion of M r .  Trevino seconded by Mrs. 
Haberman, t h e  Council  agreed t o  postpone a c t i o n  u n t i l  a f t e r  it h a s  
m e t  wi th  t h e  Home Improvement Advisory Board. The C i t y  Manager w a s  
asked t o  have t h e  Home Improvement Board as w e l l  as  t h e  C i t y  
At torney  p r e s e n t  a t  t h e  in formal  s e s s i o n  on J u l y  9. 

70-29 The C le rk  read t h e  fo l lowing  r e s o l u t i o n .  

On motion of Dr, Calderon and seconded by M r .  H i l l  w a s  passed 
and approved by t h e  fo l lowing  vo te :  AYES: H i l l ,  T o r r e s ,  M c A l l i s t e r ,  
Calderon,  Haberman, Nie l sen ,  Trevino;  NAYS: None; ABSENT: Burke, James. 

A RESOLrnION 
NO. 70-29-38 

DECLARING THE INTENT OF THE CITY COUNCIL 
TO CALL AN ELECTION ON A GENERAL OBLIGATION 
BOND PSSUE ON SATURDAY, SEPTEMBER 26, 1970. 

* * * *  

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

The C i t y  Counci l  hereby  d e c l a r e s  t h a t  it i n t e n d s  t o  and w i l l  ca l l  
a n  e l e c t i o n  on Sa turday ,  September 26 ,  1970 on t h e  i s suance  o f  General  
Ob l iga t ion  Bonds by t h e  C i t y  of San Antonio. 

J u l y  2 ,  1970 
ac 



70-29 CITIZENS TO BE HEARD 

HEALTH SERVICES-East S i d e  

M r .  Nick C a l z o n c i t ,  202 W. Boyer; Mrs. Norma Brown, 1015 Artesia; Mrs. 
K. L. S u t t o n ,  2110 Burnet S t r e e t ;  and M r .  Cha r l e s  Middleton 
spoke on t h e  need f o r  a d d i t i o n a l  h e a l t h  s e r v i c e s  l oca t ed  i n  t h e  east 
and s o u t h e a s t  p a r t  o f  t h e  c i t y  and asked t h a t  c o n s i d e r a t i o n  be given 
t o  t h i s  problem i n  t h e  immediate f u t u r e ,  p a r t i c u l a r l y  a 24-hour 
h e a l t h  s e r v i c e  where people  can go i n  ca se  of an emergency as county 
f a c i l i t i e s  are t o o  f a r  away. 

Mrs, Dolores  Bradley,  Execut ive  D i ~ c t o r  of t h e  E l l a  Aust in  
Cen te r ,  1912 Burnet  S t r e e t ,  on a map showed pover ty  areas which need 
a d d i t i o n a l  h e a l t h  s e r v i c e s  and submit ted a w r i t t e n  p r e s e n t a t i o n  i n  
suppor t  of the need. 

C i t y  Manager Henckel advised t h a t  t h e  Council  h a s  au tho r i zed  
purchase of  l and  i n  Lincoln  Park area f o r  a new h e a l t h  c l i n i c  b u t  
d i d  n o t  provide t h e  s e r v i c e s  be ing  asked.  

D r .  W i l l i a m  R. Ross, Hea l th  D i r e c t o r ,  descr ibed  p l ans  f o r  t h e  
east s i d e  h e a l t h  c l i n i c .  H e  added, however, t h e r e  are no p l a n s  f o r  re- 
medial  care as what t h e  C i t y  i s  being asked t o  provide i s  a county 
r e s p o n s i b i l i t y .  

C i t y  Manager Henckel s t a t e d  t h a t  i n  connect ion wi th  h e a l t h  
s e r v i c e s  for  t h e  east s i d e ,  h e  w i l l  make a recommendation i n  connec t ion  
wi th  t h e  proposed bond i s s u e .  

EODC - SANYO 

Mrs. Johnny L. Parker ,  Mrs. Carmen Rodriguez, M r s .  P u e r t a s ,  
M i s s  O f e l i a  Garay and M r .  Remigio Valdez spoke t o  t h e  Council  con- 
c e r n i n g  t h e  c l o s i n g  of c e r t a i n  SANYO opera ted  neighborhood c e n t e r s .  
They s t a t e d  t h a t  on June 15  t h e  EODC Board voted i n  f a v o r  of  t h e  
c e n t e r s  s t a y i n g  open, T h i s  week, the EODC Board m e t  a g a i n  and 
voted t o  c l o s e  some o f  t h e  c e n t e r s ,  They f e l t  EODC h a s  n o t  d e a l t  
wi th  SANW f a i r l y  and ques t ioned  whether t h e r e  w a s  a quorum p r e s e n t  
and might have a c t e d  i l l e g a l l y .  They asked t h e  C i t y  Council  t o  look 
i n t o  t h e  matter, 

Councilman Trev ino ,  a City-County appo in t ee  t o  t h e  EODC Board, 
exp la ined  what occurred a t  t h e  meeting.  H e  s a i d  t h e  C i t y  At torney  h a s  
been asked f o r  a l e g a l  op in ion  on t h e  matter. 

Mayor Pro-Tern Calderon expressed  concern as  t o  what t h e  d i r e c t  
i s s u e s  are. H e  suggested t h a t  t h e  C i t y  Council  meet wi th  t h e  1 3  Ci ty-  
County appo in t ees  t o  f i n d  o u t  e x a c t l y  what t h e  problem is ,  

M r .  Trevino suggested t h a t  b e f o r e  t h e y  meet, t h e  Council  should 
meet and c o n s i d e r  who t h e y  are going t o  appo in t  o r  r eappo in t  a s  Ci ty-  
County members of t h e  EODC. 

The matter w a s  t aken  under c o n s i d e r a t i o n .  

J u l y  2 ,  1970 
ac 
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HEARING ON PROPOSED BUDGET 19 70-71 

C I T Y  MANAGER HENCKEL: Mayor, t h e  way we've planned t h e  p r e s e n t a t i o n ,  
u n l e s s  t h e  Council  d e s i r e s  a change, I w i l l  g i v e  you a summary of  t h e  
budget  wi th  a s h o r t  review of each depar tment ,  whether t hey  have an 
i n c r e a s e  and b a s i c a l l y  what t h e  i n c r e a s e  i s  f o r .  

MAYOR McALLISTER: A l l  r i g h t .  

C I T Y  MANAGER HENCKEL: M r .  White, t h e  A s s i s t a n t  D i r e c t o r  of  Finance,  
w i l l  g i v e  you t h e  revenue summaries. A l l  of  t h e  Department Heads are 
a v a i l a b l e  t hen  and w i l l  answer any s p e c i f i c  q u e s t i o n s  you may d e s i r e  
p e r t a i n i n g  t o  t h e i r  p a r t i c u l a r  o p e r a t i o n  o r  expound on any p a r t i c u l a r  
program i n  t h e i r  o p e r a t i o n  t h a t  you may d e s i r e .  I f  t h a t  meets wi th  
your approval?  

MAYOR McALLISTER: Okay. T h a t ' s  a l l  r i g h t .  

CITY MANAGER HENCKEL: The C i t y  Budget f o r  t h e  f i s c a l  yea r  beginning 
August t h e  1st w i l l  be t h e  l a r g e s t  budget  i n  t h e  h i s t o r y  of San Antonio. 
I t  w i l l  be i n  t h e  amount of $62,142,744, as proposed. Th i s  i s  an 
i n c r e a s e  of approximately $5,000,000 over  o u r  c u r r e n t  budget .  This  i s  
a conse rva t ive  document. I t  i s  t h e  t i g h t e s t  budget  t h a t  has  been 
p re sen ted  t o  t h e  C i t y  i n  t h e  n i n e  y e a r s  t h a t  I have been an employee, 
y e t  it r e t a i n s  t h e  $1.89 t a x  ra te  t h a t  t h e  Counci l  set when t h e  sales 
t a x  was approved, when t h e  t a x  ra te  was reduced 21$, from $2.10. And 
I wish t o  p o i n t  o u t  t h a t  t h e  C i t y  of San Antonio i s  f aced ,  a s  any 
o t h e r  bus ines s  is ,  wi th  i nc reased  c o s t  of o p e r a t i o n  every  y e a r ,  i f  you 
j u s t  keep t h e  l e v e l  of s e r v i c e  t h e  same. The i n f l a t i o n a r y  t r e n d  i n  
ou r  count ry  has  caught  u s ,  m a t e r i a l s  are up, l a b o r  is  up. So, i n  
o r d e r  t o  keep t h e  t a x  r a t e  t h e  same, it means w e  must have a d d i t i o n a l  
revenue from o t h e r  sou rces  t o  keep t h e  s e r v i c e  a t  t h e  same l e v e l  t h a t  
w e  have been performing.  This  budget  has  been an extremely d i f f i c u l t  
one f o r  t h i s  reason.  W e  normally have i n c r e a s e d  v a l u a t i o n s ,  f o r  new 
b u i l d i n g s ,  annexa t ion ,  which i n c r e a s e s  t h e  revenues t o  t h e  C i t y  
approximately $3,000,000 which w e  can apply  t o  t h e  i n c r e a s e s  i n  
o p e r a t i o n a l  c o s t s .  This  y e a r ,  because of t h e  l e v e l i n g  of t h e  i n t e r e s t  
and redemption fund,  t h e  I and R Account, wi th  which w e  pay o u r  bonds, 
t h i s  budget  p rov ides  f o r  a 56e I and R Account o u t  of t h e  t a x  l evy ,  
and t h i s  i s  up 6e over  t h e  i n c r e a s e  t h a t  w e  added i n  t h i s  c u r r e n t  
f i s c a l  y e a r ,  i t ' s  a c t u a l l y  up 12C over  t h e  requirement  of  t h e  f i s c a l  
yea r .  I f  y o u ' l l  recal l ,  w e  p u t  i n  excess  of a h a l f  a m i l l i o n  d o l l a r s  
of s u r p l u s  i n  t h i s  p r e s e n t  budget  y e a r  i n t o  t h e  I and R Account. This  
w a s  a l l  p r e d i c a t e d  on t h e  f a c t  t h a t  i f  t h i s  Council  decided t o  submit  
a bond proposa l  t o  t h e  t axpaye r s ,  t h a t  t h e  C i t y  would be a b l e  t o  
handle  t h i s  bond i s s u e  wi thou t  an i n c r e a s e  i n  t a x e s  t o  cover t h e  bond 
e l e c t i o n  i n  t h e  i n t e r e s t  and redemption fund.  I want t o  make it 
c l e a r  t h a t  t h e r e ' s  n o t  any way t h a t  t h e  s t a f f  can p r e d i c t  t h e  
o p e r a t i o n a l  i nc reased  c o s t  of  t h e  C i t y  over  t h e  nex t  f i v e  t o  t e n  
yea r s .  W e  can t a k e  t h e  p r e s e n t  t r e n d s  and p l o t  them on t h e  graph,  
b u t  t h e r e ' s  no way t h a t  w e  can s a y  f o r  unforeseen f a c t o r s ,  t h a t  
t a x e s  would n o t  have t o  be  r a i s e d  f o r  o t h e r  reasons .  But, w e  can 
s a f e l y  s ay ,  w i th  t h e  56C t h a t ' s  i n  t h i s  p a r t i c u l a r  budget ,  t h a t  it 
w i l l  handle  a bond i s s u e  i n  t h e  amount i n  the v i c i n i t y  t h a t  has  been 
proposed t o  you. Th i s  has  had a tremendous a f f e c t  on t h e  g e n e r a l  
fund budget ,  because,  i n  e s sence ,  it means t h a t  t h e  normal amount 
of i n c r e a s e  t h a t  w e  have each y e a r ,  from inc reased  v a l u a t i o n s  and 
t h e  revenue from it, t h a t  goes i n t o  t h e  g e n e r a l  fund t o  t a k e  c a r e  
of  t h e  i nc reased  o p e r a t i o n a l  c o s t ,  6$ of it has  been p u t  i n t o  t h e  
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I and R Account. So, only  1$ has  gone i n t o  t h e  g e n e r a l  fund.  I n  
e s sence ,  it has  meant t h a t  w e  have had t o  c u t  every  department i n  
t h e i r  budgetary r e q u e s t .  Approximately $4,000,000 has  been c u t  from 
t h e  r e q u e s t s  of t h e  depar tments  f o r  t h e  ope ra t ion  i n  t h e  new f i s c a l  
yea r .  P a r t i c u l a r  emphasis has  been p laced  on c a p i t a l  o u t l a y  f o r  
equipment. A s  some of you a r e  aware, w e  have been p lay ing  catch-up 
f o r  t h e  l a s t  t e n  y e a r s  i n  replacement of o l d ,  o b s o l e t e  equipment. 
We're now i n  t h e  b e s t  shape t h a t  we've e v e r  been i n ,  a s  f a r  a s  
equipment is  concerned. However, w e  a r e  f a r  from t h e  d e s i r e d  e f f e c t  
o f  r e p l a c i n g  equipment when necessary .  Running o l d  equipment means 
h ighe r  maintenance and o p e r a t i o n a l  c o s t s .  I have s a i d  t o  you i n  t h e  
p a s t ,  i n  many cases w e  spend as much on a p i e c e  of equipment keeping 
it i n  ope ra t ion  f o r  t h a t  f i s c a l  yea r  as a replacement  c o s t  would be  
and t h i s  j u s t  i s  n o t  good bus ines s .  So, t h e r e f o r e ,  w e  a r e  proposing,  
i n  t h i s  budget ,  a t r a n s i t i o n a l  change i n  o u r  equipment ope ra t ion .  
B a s i c a l l y  now, every  department owns t h e i r  own equipment and i s  s e n t  
t o  o u r  shops,  t h e  t r a n s i t  shops o r  p r i v a t e  e n t e r p r i s e  f o r  maintenance 
and r e p a i r ,  depending on t h e  t ype  of equipment. This  i s  automobi les ,  
a l l  t h e  way up t o  heavy equipment. I n  t h i s  budget ,  w e  a r e  proposing 
t o  make a s t a r t  of a t r a n s i t i o n  where a l l  equipment would be  owned 
and mainta ined by o u r  shops and would be  l e a s e d  t o  t h e  depar tments  
and inc luded  i n  t h i s  p r i c e  would be  t h e  replacement c o s t .  I a m  
convinced,  because most of your o t h e r  major c i t ies  are doing t h i s ,  
t h a t  it w i l l  c e r t a i n l y  be a sav ing  t o  t h e  C i t y  and, i n  a d d i t i o n ,  w e  
w i l l  have b e t t e r  equipment and more equipment a v a i l a b l e .  W e  do n o t  
even keep f i g u r e s  on t h e  down t i m e  as a r e s u l t  of broken down 
equipment. 

The $5,000,000 i n c r e a s e ,  b a s i c a l l y ,  i s  taken  i n  t h i s  manner. 
$2,890,000 is  i n  s a l a r i e s  and r e l a t e d  c o s t s .  Included i n  t h i s  budget  
is  t h e  f u l l  y e a r  budget ing of t h e  2.6, which w e  g ran t ed  i n  February 
t o  a l l  employees, a c r o s s  t h e  board,  and,  i f  you recal l ,  w e  gave a 5%, 
a c r o s s  t h e  board,  l a s t  y e a r  a t  t h i s  t i m e .  Included i n  t h i s  budget  i s  
funding f o r  s i x  months of t h e  f i s c a l  yea r  of a 5% i n c r e a s e  f o r  f i r e ,  
p o l i c e  and hour ly  employees. Also inc luded  i s  t h e  upgrading of 67 
p o s i t i o n s  i n  o u r  c l a s s i f i e d  s e r v i c e ,  o u t  of  t h e  394 job classes. 12 
of t h e s e  classes a r e  upgraded one range.  50 c l a s s e s  upgraded two 
ranges ,  and t h i s  i s  5% i n  each range.  Three c l a s s e s ,  t h r e e  r anges ,  
and two classes upgraded f o u r  ranges .  

DR. NIELSEN: Can w e  j u s t  ask  a couple  of ques t ions?  

CITY MANAGER HENCKEL: Sure ,  j u s t  i n t e r r u p t  anytime. 

DR. NIELSEN: I n  your le t te r ,  page 3 ,  you've broken t h e s e  s a l a r i e s  and 
r e l a t e d  c o s t s  up. I can t o t a l  about  $1,300,000 - where ' s  t h e  o t h e r  - 
w e l l ,  you s a i d  $455,000 t h a t  covers  t h e  2.6,  i n - s t e p  i n c r e a s e  t o t a l s  
$425,000, which i s  $880,000, and then  t h e  5% beginning January ,  is  
$511,000, which i s  $1,300,000. Now, where, up t o  2.895, wha t ' s  t h e  
bulk  of t h a t  o t h e r  m i l l i o n  and a h a l f ?  

CITY MANAGER HENCKEL: The o t h e r  m i l l i o n  is i n  a d d i t i o n a l  employees 
t h a t  w e  add each yea r .  For  i n s t a n c e ,  t h e r e ' s  50 a d d i t i o n a l  policemen 
going i n t o  t h e  budget  t h i s  yea r .  A s  a l l  o f  you r e c a l l ,  w e  have been 
making a very  concen t r a t ed  e f f o r t  i n  t o  b r ing ing  o u r  P o l i c e  Department 
up t o  the l e v e l  wi th  o t h e r  c i t ies  and w e  have been b r ing ing  t h e  
au tho r i zed  s t r e n g t h ,  and as a r e s u l t  of t h e  pay i n c r e a s e s  and t h e  
r ec ru i tmen t  program, w e  a r e  c l o s e  t o  au tho r i zed  s t r e n g t h ,  b u t  t h i s  
yea r  w e  need t o  con t inue  t o  add t h e  neces sa ry  employees t o  g i v e  us  
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t h e  s e r v i c e  t h a t ' s  d e s i r a b l e  and w e ' l l  c e r t a i n l y  provide f o r  t h e  new 
a r e a s ,  b u t  i n  p o l i c e  i n  p a r t i c u l a r ,  w e  know t h a t  w e  do n o t  have 
enough men t o  adequa te ly  cover t h e  a r e a s  t h a t  w e  p r e s e n t l y  have. So, 
t h i s  i s  t h e  d i f f e r e n c e  t h a t  y o u ' r e  ask ing  about ,  D r .  Nielsen.  

DR. NIELSEN: That  i s  b a s i c a l l y ,  t hen ,  t h e  expanded s e r v i c e s  t h a t  
w e ' r e  o f f e r i n g .  

CITY MANAGER HENCKEL: Then, of cou r se ,  when you add anyth ing ,  you 
have t h e  r e t i r e m e n t ,  you have t h e  i n su rance  c o s t s ,  which I aga in  p o i n t  
o u t ,  t h i s  is  t h e  second yea r  w e ' l l  be p rov id ing  f r e e  h o s p i t a l i z a t i o n  
and f r e e  l i f e  insurance .  I n  a d d i t i o n ,  t h e  i n c r e a s e  i n  t h e  F i r e  and 
P o l i c e  Departments w i l l  i n c l u d e  a d i f f e r e n t i a l  i n  grade.  This  i s  
something t h a t  w e  have needed f o r  y e a r s .  The grade  between rank ,  t h e  
scale has  been t o o  s m a l l .  I n  e s sence ,  it amounts t o  an i n c r e a s e ,  from 
t h e  5% f o r  patrolmen up t o  10% f o r  t h e  h i g h e s t  grade.  So, w e ' l l  g e t  
t h a t  spread  where it should be. There are o t h e r  i t e m s ,  of cou r se ,  i n  
t h i s  budget ,  a s  f a r  as s a l a r i e s  are concerned,  t h a t  I cannot  g i v e  
c o n s i d e r a t i o n  t o ,  because t h e  money w a s  j u s t  n o t  a v a i l a b l e .  And t h a t  
w a s  some type  of an i n c r e a s e  f o r  t h e  c l a s s i f i e d  employees and t h e  
reason  t h a t  I could n o t  cons ide r  them, because of t h e  money, of 
cou r se ,  b u t  t h e  f a c t  t h a t  t h e  c l a s s i f i e d  employees a r e  e l i g i b l e  f o r  
a one-s tep i n c r e a s e  every  12 months. So, i n  e s sence ,  t hey  would be 
g e t t i n g  t h e  same i n c r e a s e ,  5 % ,  a s  t h e  f i r e ,  t h e  p o l i c e  and t h e  hour ly  
workers.  

DR. CALDERON: With r ega rds  t o  t h e  i n - s t e p  i n c r e a s e  f o r  C i t y  
employees, t hose  t h a t  a r e  c l a s s i f i e d ,  my q u e s t i o n  i s ,  do t h e s e  
employees, i n  f a c t ,  g e t  a 5% i n c r e a s e  each yea r?  I n  o t h e r  words, 
my q u e s t i o n  i s ,  do they  a c t u a l l y  g e t  i t ?  

C I T Y  MANAGER HENCKEL: D r .  Calderon,  I know of no one t h a t  has  n o t  
r ece ived  it. Now, I wish t o  p o i n t  o u t  t o  you, t h i s  d o e s n ' t  mean they  
g e t  a 5% f o r  t h e  f u l l  y e a r ,  because t h e y ' r e  e l i g i b l e  on t h e i r  
ann ive r sa ry  d a t e  of employment. So, it'll va ry  on t h e  number of  
months t h a t  an employee w i l l  g e t  t h e  a d d i t i o n a l  5%.  Depending on 
what month of  t h e  y e a r  he went t o  work. I n  a d d i t i o n  t o  t h i s ,  w e ' r e  
going t o  i n c l u d e  i n  t h e  pay p l a n  t h e  upgrading of  t h e  clerical  
p o s i t i o n s  and t h e  o t h e r  p o s i t i o n s  where t h e  minimum pay has  been 
under $300 a month. 

DR. NIELSEN: I t  should reduce ou r  tu rnover  then.  

C I T Y  MANAGER HENCKEL: And t h i s  would reduce ou r  tu rnover .  This  i s  
going t o  c o s t  $90,000 t o  $100,000. This  w i l l  mean a f t e r  t h e i r  
p roba t iona ry  p e r i o d ,  no one w i l l  be making less than  $304 a month. 
Now, of cou r se ,  i n  a11 of o u r  wage s t u d i e s ,  i t ' s  very  e v i d e n t  t h a t  
t h i s  i s  one c l a s s i f i c a t i o n  where w e ' r e  f a r  below o t h e r  governmental 
and i n d u s t r i e s  i n  t h e  a r ea .  I n  t h e  normal c l a s s i f i c a t i o n s ,  as a 
r e s u l t  of t h e  wage s t u d i e s ,  I would say  t h e  C i t y  today i s  i n  t h e  
b e s t  compe t i t i ve  shape t h a t  we've e v e r  been,  as f a r  as employees. 
I t h i n k  our  tu rnover  c e r t a i n l y  r e f l e c t s  t h a t .  A s  a l l  of you recall  
l a s t  y e a r ,  up u n t i l  t h e  t i m e  t h a t  w e  made our  changes,  t h a t  t h e  
graph w a s  going up,  now it i s  going down. W e  c e r t a i n l y  need t o  
r e t a i n  t h e  good employees t h a t  w e  have and w e  need a h igh  enough 
pay scale and o t h e r  b e n e f i t s  t o  a t t r a c t  good q u a l i f i e d  people .  
And I c a n ' t  s a y  s t r o n g  enough t h e  good job t h a t  t h e  people  t h a t  w e  
have working ' fo r  t h e  C i t y  of  San Antonio are doing.  I keep harp ing  
on t h i s ,  b u t  I have t o  p o i n t  o u t ,  w e  are o p e r a t i n g  wi th  fewer 
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employees than any comparable c i t y  of i t s  s i z e  i n  t h e  United S t a t e s .  
And w e ' r e  g iv ing  more s e r v i c e .  And I th ink  t h i s  j u s t  p o i n t s  t o  t h e  
job t h e  employees a r e  doing. 

Cont rac tua l  s e r v i c e s  w i l l  be up $796,000. Of course ,  t h i s  i s  
aga in  where we're caught i n  wages, i n  commodity i n c r e a s e s ,  m a t e r i a l s ,  
average of about  6 %  throughout t h e  na t ion  annual ly  and it c e r t a i n l y  
r e f l e c t s  i n  our  f i g u r e .  

Our computer c o s t s  a r e  up almost $100,000. 

Of course ,  you know w e  passed,  he re  a few months back, an 
i n c r e a s e  i n  t h e  payments t o  t h e  County f o r  p r i s o n e r s  and t h a t ' s  going 
t o  c o s t  us  an a d d i t i o n a l  $155,000. 

We're going t o  t ake  a s t r o n g  look t h i s  y e a r  a t  some type of an 
a n a l y s i s  of our  computer ope ra t ion  t o  see i f  w e  can e i t h e r  c u t  those  
c o s t s  o r  p u t  a d d i t i o n a l  t i m e  on t h e  computers f o r  t h e  money t h a t  we're 
spending. 

Commodities I j u s t  mentioned - c a p i t a l  o u t l a y  i s  down, over  
l a s t  y e a r ,  $822,000. Las t  year  w e  spen t  $2,416,000; t h i s  year  it 'll 
be $1,792,000. 

W e  bought 75 a d d i t i o n a l  p o l i c e  c a r s  t h i s  y e a r ,  which f o r  t h e  
f i r s t  t i m e ,  over  and above t h e  85 t o  90 t h a t  w e  normally buy, f o r  t h e  
f i r s t  t i m e  i n  t h e  h i s t o r y  of our C i t y ,  our  p a t r o l  f l e e t  was i n  
c u r r e n t  model automobiles. I have fewer automobiles budgeted t h i s  
year .  

One of t h e  t h i n g s  t h a t  I ,  of course ,  would recommend l a t e r  
i n  t h e  yea r ,  i f  w e  have money a v a i l a b l e ,  i s  t o  pu t  i n c r e a s e s  i n  t h e  
c a p i t a l  improvements. Because it goes r i g h t  back t o  what I was 
say ing  be fo re ,  i f  w e  can keep l a t e  model v e h i c l e s ,  w e  g e t  a b e t t e r  
t r ade - in ,  number one,  and our  maintenance c o s t s  a r e  c u t  tremendously. 
The u l t i m a t e  i s  t o  have new automobiles every year  i n  t h e  p o l i c e  
f l e e t  and every two t o  t h r e e  yea r s  i n  t h e  rest of t h e  s e r v i c e ,  s o  
t h a t  w e ' l l  be t r a d i n g  i n  automobiles t h a t  w e  g e t  a good t r ade - in  
va lue  f o r ,  t hus  reducing our  new c o s t s  and c e r t a i n l y  reducing our 
maintenance c o s t s .  Many c i t ies  work on a c o n t r a c t u a l  b a s i s ,  where 
they g e t  replacement of  t h e i r  v e h i c l e s  annual ly ,  based on a t h r e e  
t o  f i v e  yea r  c o n t r a c t  on b id .  And aga in ,  t h e y ' r e  r e t u r n i n g  t h e s e  
v e h i c l e s  i n  before  you have t o  pu t  a set of t i res  on it, be fo re  you 
have t o  p u t  a b a t t e r y  on it, and t h i s  c e r t a i n l y  reduces  your 
maintenance c o s t s  . 

Of course ,  I mentioned a l r eady ,  t h e  d i f f e r e n c e  i n  t h e  
i n t e r e s t  and redemption fund, which has  been increased  t o  56C, 
which i s  n o t  only necessary t o  s t a b i l i z e  t h e  payment of  a f u t u r e  
bond i s s u e ,  b u t  it c e r t a i n l y  a l s o  i s  a very determinant  f a c t o r  i n  
our  f i n a n c i a l  r e p o r t  i n  which w e  rece ived  our double A bond r a t i n g  
and, of course ,  which w e  need t o  keep f inances  i n  such shape t h a t  
w e  w i l l  cont inue t o  keep t h a t  r a t i n g .  Because, a s  I a l s o  mentioned 
t o  you, and I mention a l o t  of t h i n g s  over  f o r  t h e  b e n e f i t  of M r s .  
Haberman, t h i s  i s  i n  a sav ing  on a proposed bond i s s u e  of an e i g h t h  
t o  a q u a r t e r  pe rcen t ,  depending on t h e  market, which can amount t o  
m i l l i o n s  of d o l l a r s  on a f i f t y  m i l l i o n  d o l l a r  i s s u e ,  hypo the t i ca l ly .  
So, i n  t h e  long run ,  i t ' s  a good sav ing  f o r  t h e  C i ty .  
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I f  you'd l i k e  now, I would run i n t o  t h e  departments.  I ' l l  
s t o p  f o r  ques t ions .  

MR. HILL: L e t  m e  ask  you a q u e s t i o n ,  J e r r y .  I understood you t o  say  
t h a t  you do n o t  main ta in  t h e  c o s t  of maintenance on your v e h i c l e s ?  

C I T Y  MANAGER HENCKEL: No, w e  do n o t  keep down t i m e  r eco rds .  

MR. HILL: A r e  you going t o ?  I n  your computer program? 

CITY MANAGER HENCKEL: Y e s ,  s ir ,  w e  c e r t a i n l y  i n t e n d  t o ,  because you 
r e a l l y  cannot  t e l l  good maintenance c o s t s ,  u n l e s s  you keep down t i m e  
and, of course ,  t h i s  i s  one of t h e  prime reasons t h a t  w e  would l i k e  
t o  s h i f t  o u r  e n t i r e  ope ra t ion  of v e h i c l e  r e s p o n s i b i l i t y  t o  one c e n t r a l  
department. So, t hen ,  one department would have an a c c u r a t e  r eco rd  
of every th ing  t h a t  i s  s p e n t  on each v e h i c l e ,  t h e  a c t u a l  amount of 
t i m e  t h a t  v e h i c l e  i s  i n  t h e  shop. 

MR. HILL: T h a t ' s  t h e  on ly  way t o  do it. 

C I T Y  MANAGER HENCKEL: T h a t ' s  t h e  on ly  way t o  do it. 

MR. HILL: I read  your proposa l  and I agree  wi th  it, b u t  on your 
down t i m e ,  J e r r y ,  I t h i n k  when you g e t  t h i s  set up t h a t  you should 
p u t  a p r i c e  t a g  on t h e  down t i m e ,  a s  w e l l  a s  your maintenance. 

CITY MANAGER HENCKEL: I ag ree  wi th  you. What I ' m  s ay ing ,  Ed, i s  
t h a t  t h e  f i g u r e  on maintenance, a s  high a s  it is ,  does n o t  i nc lude  
t h e  down t i m e .  I f  t h a t  was inc luded ,  it would be as t ronomica l ,  
wouldn ' t  i t ?  

MR. HILL: L e t  m e  ask you a q u e s t i o n ,  J e r r y .  You have i n  h e r e  an 
i n c r e a s e  of 50 people  f o r  t h e  P o l i c e  Department, I no te  t h a t  t h e r e ' s  
no a d d i t i o n a l ,  ask ing  i n  he re  f o r  a d d i t i o n a l  f i r e f i g h t e r s .  Did t h e  
F i r e  Department f e e l  t h a t  they  d i d n ' t  need any more people? 

C I T Y  MANAGER HENCKEL: No, sir.  There i s  always a r e q u e s t  f o r  more 
from every depar tment ,  b u t  w e  f e l t ,  aga in  because of t h e  f a c t  t h a t  
w e  d i d n ' t  have t h e  money a v a i l a b l e ,  t h a t  w e  would p u t  it where w e  
thought  it was needed t h e  most and w e  f e l t  t h a t  w e  could g e t  along 
wi th  t h e  p r e s e n t  au tho r i zed  s t r e n g t h  i n  t h e  F i r e  Department f o r  one 
more year .  Of course ,  inc luded  i n  it w i l l  be s t a f f i n g  f o r  t h e  men 
f o r  a new f i r e  s t a t i o n  i n  t h e  u n i v e r s i t y  a r e a ,  b u t  t h i s  probably 
would n o t  be complete i n  t h i s  budget y e a r ,  s o  I may have t o  come t o  
you a t  t h e  l a t t e r  p a r t  of  t h e  budget y e a r ,  a month o r  two, i f  we're 
a b l e  t o  g e t  an ope ra t ion  a t  t h a t  t i m e .  

MR. HILL: W e l l ,  b u t  l e t  m e  back i n t o  something else now. I n  Sam 
G r a n a t a v s  department,  it shows t h a t  y o u ' r e  going t o  purchase 25 
r ea r - loade r  garbage t r u c k s  and I unders tand t h i s  e l i m i n a t e s  one 
man p e r  t r u c k ,  wi th  t h e  r ea r - loade r ,  because you only  have one man 
r i d i n g  it. And i f  t h i s  i s  t h e  c a s e ,  you come up wi th  25 people ,  
what ' s  going t o  happen t o  t h e s e  25 people o r  t h e  money t h a t  goes 
t o  t h e s e  25 people? 

C I T Y  MANAGER HENCKEL: W e l l ,  of course ,  w e  w i l l  have p l e n t y  f o r  
them t o  do f o r  t h i s  reason.  W e  c u t  t h e  new equipment f o r  t h e  
garbage t o  25 and t h i s  is  replacement.  I ' m  going t o  recommend t o  
t h e  Counci l ,  i n  t h e  r e q u e s t  f o r  a bond, t h a t  w e  p l a c e  on t h e  b a l l o t  
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t h e  r eappropr i a t ion  of  i n c i n e r a t o r  bonds t h a t  w e  have a t  t h e  p r e s e n t  
t i m e ,  s o  t h a t  t h i s  money can be used,  i n  f a c t  w e  d o n ' t  use  
i n c i n e r a t o r s  any more, and t h i s  money has  j u s t  been s i t t i n g  and i t ' s  
t i e d  up; t h a t  w e  be a b l e  t o  use t h a t  f o r  s a n i t a t i o n  purposes. And 
then with  t h a t  money, I would purchase a d d i t i o n a l  pickup t r u c k s ,  
because we've g o t  t o  be p r a c t i c a l .  I f  w e ' r e  going i n t o  new a r e a s ,  
we've g o t  t o  have t h e  equipment t o  s e r v i c e  them. And w e  f e e l ,  though, 
with  t h e  p r e s e n t  manpower, t h a t  w e  have, w e  w i l l  be a b l e  t o  do t h i s .  

MR. HILL: W e l l ,  I ' m  j u s t  a s  i n t e r e s t e d ,  a c r o s s  t h e  board,  b u t  I ' m  
a l s o  i n t e r e s t e d  i n  see ing  t h a t  w e  maintain  a real good workable 
f i r e  opera t ion .  

DR. CALDERON: J e r r y ,  be fo re  you go i n t o  t h e  i n d i v i d u a l  departments,  
would you, expound, i f  you would, on your r e o r g a n i z a t i o n a l  plan.  

C I T Y  MANAGER HENCKEL: Y e s ,  sir. For a couple of y e a r s  I have t a l k e d  
about ,  t o  t h e  Council ,  t h e  p o s s i b l e  r eo rgan iza t ion  of t h e  C i t y  S t a f f .  
Government today i s  q u i t e  d i f f e r e n t  than it was j u s t  a couple of yea r s  
ago. And, a s  a r e s u l t ,  t h e  Manager and h i s  s t a f f  a r e  spending more 
and more of t h e i r  t i m e  wi th  t h e  s o c i a l  problems, t h e  people problems. 
A s  a r e s u l t ,  t h e r e  i s  n o t  enough t i m e  i n  t h e  day f o r  t h e  Manager t o  
g ive  t h e  a t t e n t i o n  t o  t h e  c i t i z e n s  t h a t ' s  needed, e i t h e r  p r i v a t e  
c i t i z e n s  o r  groups,  and s t i l l  devote  t h e  t i m e  necessary t o  20 
Department Heads. 

A few yea r s  ago w e  t a l k e d  about a super-department-head type  
of arrangement and t h i s  i s  n o t  anything new, i t ' s  nothing t h a t  I ' v e  
thought up myself.  But, i n  reviewing t h a t  type of an ope ra t ion ,  i t  
d i d  c r e a t e  problems. I ' v e  looked a t  what o t h e r  c i t ies  a r e  doing and 
r e a l l y  t h e r e ' s  n o t  a set  p a t t e r n  t h a t  you can fo l low,  because each 
municipal  ope ra t ion  is  d i f f e r e n t  and unique i n  i t s e l f .  We're proud 
of t h e  f a c t  t h a t  w e  t h i n k  w e  have one of t h e  b e s t ,  i f  n o t  t h e  b e s t ,  - 
opera t ion  i n  t h e  country.  But t h a t  d o e s n ' t  mean w e  c a n ' t  improve it. 
So, t h e  p a t t e r n  t h a t  I ' m  sugges t ing  i s  one t h a t  many of your major 
corpora t ions  fol low,  very s u c c e s s f u l l y .  I t  i s  b a s i c a l l y  having a 
Board of D i r e c t o r s ,  which i s  t h e  Council; a  Chief Executive O f f i c e r ,  
whether you c a l l  him t h e  P r e s i d e n t  o r  t h e  Executive V i c e  P r e s i d e n t ,  
which would be t h e  Manager; and then a V i c e  P res iden t  i n  charge of 
c e r t a i n  ope ra t ions .  I n  t h i s  c a s e ,  I would des igna te  them A s s i s t a n t  
C i t y  Managers, r a t h e r  than D i r e c t o r ,  of s a y  t h e  Pub l i c  S a f e t y ,  over  
t h e  Di rec to r  of o t h e r  departments.  I say  t h i s  because it would g i v e  
t h i s  person more a u t h o r i t y ,  being an  A s s i s t a n t  C i t y  Manager, which 
he c e r t a i n l y  needs. I t  w i l l  a l s o  f i t  Federa l  g u i d e l i n e s ,  which w e  
could have d i f f i c u l t y  i n  many of our  Federa l  programs, i f  w e  had 
one d i r e c t o r  supe rv i s ing  another .  I t  would g ive  t h e  Manager f o u r ,  
f i v e  o r  s i x ,  I ' m  n o t  having preconceived not ions  of e x a c t l y  how 
many w e  would have, people t h a t  he could m e e t  wi th  every day o r  
every  o t h e r  day o r  once a week and be advised a s  t o  a l l  of t h e  
major problems t h a t  a r e  going on i n  t h e  e n t i r e  municipal  opera t ion .  
I t  would a l s o  handle many of t h e  minor problems and d e c i s i o n s  t h a t  
need t o  be made where a department head wants t h e  advice  and 
c o n s u l t a t i o n  of someone else. I n  t h i s  case ,  he wants t o  see t h e  
Manager. Under t h e  new proposa l ,  he would have someone he could 
d i s c u s s  it wi th ,  t h a t  i f  they were i n  agreement, t h e  d e c i s i o n  could 
be made by t h e  A s s i s t a n t  Manager, i f  they f e l t  it was something 
t h a t  they needed t o  t a l k  t o  t h e  Manager, t h e  two of them could come 
i n  toge the r  o r  t h e  A s s i s t a n t  Manager could come i n .  This  i n  no way 
would preclude any d i r e c t o r  from coming t o  see and d i s c u s s  a 
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problem wi th  t h e  Manager, i f  he  f e l t  t h a t  it could n o t  be handled 
a t  t h a t  l e v e l .  W e  w i l l  phase i n t o  t h i s  program and n o t  make a 
d r a s t i c  change over  n i g h t .  

The f i r s t  change would be i n  t h e  Department of Human Re la t ions .  
I have j u s t  h i r e d  a d i r e c t o r  f o r  t h a t  department.  I would make t h a t  
d i r e c t o r  an A s s i s t a n t  C i t y  Manager i n  charge of Human Re la t ions .  That  
would be h i s  t i t l e .  And, he ,  i n  t u r n ,  would supe rv i se  t h e  Model C i t i e s  
o p e r a t i o n ,  Community Re la t ions  depar tment ,  t h e  F e d e r a l  coo rd ina t ion  
and any o t h e r  f u t u r e  depar tment  of  o p e r a t i o n  t h a t ' s  d i r e c t l y  a s o c i a l  
o r  a people  problem. And t h i s  would g i v e  t h e  Manager and t h e  Council  
an e x p e r t i s e  i n  one p a r t i c u l a r  f i e l d  o f  ope ra t ion .  I would do t h i s  
one f i r s t ,  because we're going t o  have t o  p l ay  it by ear t o  see how 
it works, g e t  t h e  bugs o u t  of it. The nex t  change would most probably 
be e i t h e r  t h e  A s s i s t a n t  Manager i n  charge of P u b l i c  S a f e t y ,  who would 
have,  and aga in  t h e s e  are a l l  s u b j e c t  t o  change and w e  would come t o  
you wi th  t h e  proposa l  be fo re  any change w a s  made, b u t  it might i n c l u d e  
f i r e ,  p o l i c e ,  t r a f f i c  and c i v i l  defense  o r  any r e l a t e d  f u n c t i o n  
e f f e c t i n g  p u b l i c  s a f e t y .  The o t h e r  might be A s s i s t a n t  Manager i n  
charge of P u b l i c  S e r v i c e s ,  which would t a k e  i n t o  account  t h e  d i r e c t  
s e r v i c e s  t o  t h e  people ,  such a s  t h e  o p e r a t i o n s  of t h e  P u b l i c  Works 
Department, some of t h e  Parks  Department o p e r a t i o n s .  W e  would 
c e r t a i n l y  have t o  have an A s s i s t a n t  C i t y  Manager i n  charge of 
Adminis t ra t ion .  Th i s  would i n c l u d e  most of t h e  depar tments  t h a t  are 
s e r v i c i n g  t h e  o t h e r  depar tments  of t h e  C i t y ;  Personnel  would be  one 
i n  t h a t  ca tegory ;  Comprehensive Planning would be ano the r ,  and t h i s ,  
i n  e s sence ,  would mean w e  would probably s p l i t  t h e  Planning Department, 
s e p a r a t e  t h e  Comprehensive Planning t h a t  s e r v i c e s  a11 depar tments  from 
t h e  f u n c t i o n  of s e r v i c e  t o  t h e  Planning and Zoning Board. 

Right  now, I wouldn ' t  know where t o  p u t  t h e  Legal  Department. 
There are some depar tments  t h a t  would probably have t o  be  kep t .  

MR. HILL: You want a sugges t ion?  

C I T Y  MANAGER HENCKEL: D i r e c t l y  under t h e  Manager. 

The Municipal  Heal th  f u n c t i o n  would be ano the r  one i n  t h a t  
ca tegory .  

I have asked every  Department Head t o  g i v e  h i s  a n a l y s i s  t o  
what we're proposing and t o  send m e  a proposed o r g a n i z a t i o n a l  c h a r t ,  
because I want t h e  b e n e f i t  of everybody 's  t h ink ing .  I would l i k e  
t h e  Counci l  t o  c e r t a i n l y  do l i kewise .  And then  as w e  phase i n t o  
t h i s ,  w e  could determine whether it w a s  going t o  work o r  whether it 
wasn ' t .  I know any t i m e  t h a t  you recommend a change of t h i s  t y p e ,  
t h a t  it might be u p s e t t i n g  t o  some people  and I ' v e  given t h i s  a l o t  
of thought .  But I t h i n k  o u r  primary o b j e c t i v e  i s  t o  g i v e  t h e  
c i t i z e n s  of San Antonio t h e  best s e r v i c e  w e  can and I am convinced 
t h a t  w e  need some type  of  a s t a f f  r e o r g a n i z a t i o n ,  s o  t h a t  w e  can 
g i v e  t h e  c i t i z e n s  and you, i n  p a r t i c u l a r ,  b e t t e r  s e r v i c e .  The re ' s  
many t i m e s  h e r e  i n  t h i s  p a s t  year  where I ' v e  been caught  s h o r t ,  
c e r t a i n  department heads have,  and t h i s  w i l l  g i v e  us  a b e t t e r  
system of checks and ba lances  on ou r  ope ra t ion .  But, a g a i n ,  
I proceed w i t h  c a u t i o n  and j u s t  g i v e  it a t r i a l .  

Is t h e r e  any p a r t i c u l a r  q u e s t i o n  on i t ?  
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DR. CALDERON: A s  a m a t t e r  of f a c t ,  I would l i k e  t o  comment on your 
r e o r g a n i z a t i o n  p l a n ,  J e r r y .  I w i l l  r ecognize  t h e  reasons  behind it 
and t h e r e  a r e  c e r t a i n  v a l i d  reasons .  I recognize  t h a t  you cannot  be ,  
as you say ,  i n  t o o  many p l a c e s  a t  t h e  same t i m e .  But, I r a t h e r  
q u e s t i o n  t h e  approach i n  s o l v i n g  your problems. I have t h r e e  b a s i c  
o b j e c t i o n s  t o  t h e  p l a n ,  t o  your p lan .  One i s  t h e  f a c t  t h a t  I f e e l  
t h a t  it c r e a t e s  more problems w i t h i n  ou r  v a r i o u s  depar tments ,  because 
h e r e  w e  have c e r t a i n  depar tment  heads having t o  r e p o r t  t o  o t h e r  
department heads.  So, I can see more of a problem. I p e r s o n a l l y  
f e e l  t h a t  each depar tment  head is  an e x p e r t  i n  h i s  own r i g h t  and i n  
h i s  own f i e l d  and i s  s o l e l y  q u a l i f i e d  t o  make d e c i s i o n s  w i t h i n  t h e  
a u t h o r i t y  ves t ed  i n  him. Secondly, I t h i n k  t h a t  t h e  p l an  i s  
i n e f f i c i e n t ,  because h e r e  w e  are us ing  department heads who are 
a l r e a d y  busy c a r r y i n g  o u t  t h e i r  impor tan t  t a s k s  and then be ing  asked 
t o  oversee  o t h e r  o p e r a t i o n s  over  which they  have a lesser knowledge. 
So, I f e e l  t h a t  t h e  p l an  would r e a l l y  end up wi th  an i n e f f i c i e n t  
ope ra t ion .  And t h i r d l y  and f i n a l l y ,  I f e e l ,  J e r r y ,  t h a t  t h e r e  i s  
need f o r  r e o r g a n i z a t i o n  i n  o r d e r  t o  b r i n g  about  a b e t t e r  way of 
oversee ing  t h e  o p e r a t i o n s  of t h e  C i t y ,  from your p o i n t  of  view. 
~ u t  I f e e l  t h e  r e o r g a n i z a t i o n  should be conf ined  t o  your o f f i c e ,  
t h e  C i t y  Manager's O f f i c e ,  and n o t  i nvo lve  r e o r g a n i z a t i o n  o f  a l l  
depar tments .  Having, t h a t  you have c e r t a i n l y  t h e  monetary r e sou rces  
w i t h i n  your o f f i c e ,  t o  be  a b l e  t o  r eo rgan ize  w i t h i n  your o f f i c e ,  t o  
g i v e  you t h e  wherewithal  t o  be  a b l e  t o  make t h e  o p e r a t i o n  of t h e  C i t y  
an easier and more e f f e c t i v e  t a s k .  So, t h e s e  r e a l l y  a r e  my 
r e s e r v a t i o n s  r ega rd ing  your p l an .  

CITY MANAGER HENCKEL: W e l l ,  I ag ree  w i th  you D r .  Calderon,  and t h i s  
i s  why I have made a change i n  my t h i n k i n g  on t h e  o l d  super-department 
head philosophy.  And t h i s  is  why no department head would answer t o  
another  department head. H e  would answer t o  an A s s i s t a n t  C i t y  
Manager. We've had t h i s  o p e r a t i o n  under p rev ious  C i t y  Managers, 
where c e r t a i n  depar tments  were ass igned  where w e  had more than  one 
A s s i s t a n t  C i t y  Manager, where t h e  department heads were d i r e c t l y  
r e s p o n s i b l e  t o  t h a t  A s s i s t a n t  and w e r e  a b l e  t o  go t o  him w i t h  t h e i r  
problems. Now, i n  any o r g a n i z a t i o n ,  you have people ,  t h a t  c e r t a i n l y  
a f t e r  you've had t h e  t i m e  t o  observe them over  a pe r iod  o f  y e a r s ,  
you have people  t h a t  you know t h a t  are capable  of t a k i n g  on 
a d d i t i o n a l  r e s p o n s i b i l i t i e s .  You have o t h e r s  t h a t  you know are 
a t  a c a p a c i t y  l e v e l ,  where they  are doing an  e x c e l l e n t  job,  b u t  you 
would n o t  want t o  burden them wi th  a d d i t i o n a l  r e s p o n s i b i l i t y .  I n  
some cases, p r e s e n t  department heads would be promoted i n t o  t h e  
A s s i s t a n t ' s  p o s i t i o n .  I n  o t h e r s ,  and a t  t h e  p r e s e n t  t i m e ,  I d o n ' t  
know, you would have t o  b r i n g  i n  someone from t h e  o u t s i d e ,  because 
t h i s  p a r t i c u l a r  A s s i s t a n t  would have t o  be an exper ienced 
knowledgeable person i n  t h e  department t h a t  h e ' s  supe rv i s ing .  And 
i t ' s  t o  g i v e  t h e  p r e s e n t  depar tment  heads t h e  b e n e f i t  of a d d i t i o n a l  
t h i n k i n g  and t h e  a b i l i t y  t o  s i t  down and d i s c u s s  major problems wi th  
someone, whereas a t  t h e  p r e s e n t  t i m e ,  t h e r e  i s  j u s t  n o t  enough 
t i m e  a v a i l a b l e  f o r  them t o  do t h i s  wi th  t h e  Manager h imse l f .  So, 
I i n  no way would want t o  d i s r u p t  t h e  morale problem by having a 
department head supe rv i s ing  another  department head. I ' m  i n  f u l l  
agreement w i th  you t h e r e  and t h i s  i s  why I have made t h a t  change. 

I n s o f a r  a s  t h e  o t h e r  o b j e c t i o n s  are concerned,  t hey  
c e r t a i n l y  are w e l l  taken.  

I can s o l v e  it w i t h i n  my o f f i c e  by j u s t ,  i n  essence ,  doing 
t h e  same t h i n g ,  having more A s s i s t a n t  Managers. But you always have 
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a morale problem in any large organization and this is no 
reflection on any particular individual. I have two sharp young 
men in my office, Mr. Barker and Mr. Ulmer, and I'll just speak 
in personalities. They are Assistants to the City Manager. I have 
Department Heads that have been with the City, some of them, for ten 
to 18 years, and there's always a certain type of resentment to have 
a young man come tell you what you should do in running your operation. 
It's a communications factor. If these two men were Assistant City 
Managers, as such, it might solve the problem, because then they 
would have the authority. Again, until these men get the necessary 
experience, I wouldn't feel justified in booting them into that 
position. I might in the near future. Again, this is a 
determination that I have to make. Chain of command in an organization 
is always a difficult thing, because you're dealing with 
personalities. 

DR. NIELSEN: I didn't sense anywhere, in what was said or in this 
written definition, that there would be any diminishing of the 
knowledge and the expertise of department heads at all. That will 
still be a very clear function. You're not really going to combine 
departments at all, as I thought it. It's a management function 
reorganization formula and not department reorganization. As I 
understood it . 
DR. CALDERON: The point is this though, Ford, that for example, 
let's say Mr. George Vann, maybe as, let us say, Department A then, 
to stay away from naming people. Sorry, George. Let's say that 
Department Head "Xu would have to, under his plan, really hold 
himself accountable to some other person, insofar as basic decisions 
to be made and they are now being made by the Department Head. In 
other words, each Department Head would have to take his paper to be 
corrected, really, to this person, this Assistant City Manager. 

CITY MANAGER HENCKEL: No, sir, not at all. The Department Head 
would lose no authority whatsoever. He would continue to have the 
same decision-making authority that he now has and he would not have 
to consult the Assistant Manager on operation of his department. He 
would consult him only on items that he felt it was necessary for 
advice or on items that management was requesting of him. 

DR. NIELSEN: It's not teacher-pupil relationship at all. 

CITY MANAGER HENCKEL: I may have misled you all. 

MR. HILL: Let me make a couple of comments, Herb. This morale 
thing works both ways and if you have people, let's say in your 
lesser or smaller departments, that it's a problem to them, but 
day in and day out they just can't get to the City Manager and they 
feel that they need to talk to him and whatnot, but, as Jerry said, 
there's just so many hours in a day. To me, the initial approach 
would be to take these smaller departments and, I'm talking about 
the Library and Human Resources and things like this..... 

CITY MANAGER HENCKEL: Let me just add, I'll give you an example 
of just what Mr. Hill is saying, since we have the man sitting in 
the room. We have a Civil Defense Department..... 

MAYOR McALLISTER: City Manager, would you..... 

(Interruption by SANYO group coming into Council Chamber.) 
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C I T Y  MANAGER HENCKEL: W e  have a C i v i l  Defense Department. I t  is  a 
good example. Formerly, when I w a s  A s s i s t a n t  C i t y  Manager, t h i s  was 
one of my assignments and Martin E s e r  would come t o  m e  and I was a b l e  
t o  s i t  down with him and d i s c u s s  h i s  problems. Since I have been 
Manager, I have had very l i t t l e  t i m e  t o  spend with  c i v i l  defense.  I 
have l o s t  c o n t a c t  wi th  it. Again, I am being r e a l i s t i c .  I have t o o  
many o t h e r  major problems t o  spend my t i m e  wi th  c i v i l  defense ma t t e r s .  
No one i s  i n t e r e s t e d  i n  c i v i l  defense  u n t i l  w e  have a crisis of some 
kind.  When w e  had t h e  Cuban crisis, every c i t i z e n  was i n t e r e s t e d ,  
and a f t e r  it w a s  ove r ,  w e  a l l  s l i d  back. This  a f f e c t s  u s ,  and 
management, t h e  same a s  it does c i t i z e n s .  But t h a t  man s t i l l  has  
t o  have someone t h a t  he can come i n  and t a l k  t o  about h i s  problems. 
This  is  e x a c t l y  what t h a t  would do. 

MR. HILL: This  is  where you would l i k e  t o  s tar t ,  w i t h  some of t h e  
smal le r  departments,  and g ive  them somebody t h a t  they can go t o  where 
you d o n ' t  have t h e  t i m e  t o  g i v e  t o  them. I n  t h e  budget,  on page 5 ,  
under Pub l i c  Sa fe ty  D i r e c t o r ' s  Of f i ce ,  you show a $34,070 f i g u r e .  I f  
I r e c a l l ,  t h i s  was i n  l a s t  y e a r ' s  budget. W e  d i d  n o t  f i l l  t h e  p o s i t i o n .  
My ques t ion  i s ,  do you in t end  t o ?  

CITY MANAGER HENCKEL: A s  s t a t e d  t o  you i n  t h e  budget message, I d i d  
n o t  i n t end  t o  have t o  ask f o r  any a d d i t i o n a l  money i n  s e t t i n g  up t h i s  
a d d i t i o n a l  s t r u c t u r e .  W e  s t r u c t u r e d  t h a t  p a r t i c u l a r  department l a s t  
year .  I t  was n o t  f i l l e d .  I have r e s t r u c t u r e d  it t h i s  year .  That 
p a r t i c u l a r  department,  i f  I promoted one of t h e  e x i s t i n g  department 
heads,  I would need t o  f i l l  t h e  vacancy of t h e  department with  t h e  
s a l a r y  range t h a t  now e x i s t s .  So, I would need a d d i t i o n a l  funding. 
Some of t h e  o t h e r  depar tments ,  t h e  replacement of t h e  vacancy could 
be by an e x i s t i n g  a s s i s t a n t ,  where w e  would n o t  need t h e  a d d i t i o n a l  
funding,  o r  i f  I d i d  need it ,  I would come back t o  t h e  Council  l a t e r  
i n  t h e  year .  That i s  one t h a t  I i n t e n d  t o  f i l l  t h i s  yea r ,  i f  I 
i n i t i a t e  t h i s  program. 

DR. NIELSEN: What was our  agreement, i n  t e r m s  of t h e  $146,000 loan  
t o  t h e  USO, and what i s  t h e  payback d a t e  on t h a t ?  I f  t h a t  i s  t h i s  
yea r ,  i s  it used up i n  t h e  budget? 

MR. CARL WHITE: The agreement was t h i s .  They were t o  pay us  $50,000 
when they opened and moved i n .  I am n o t  s u r e  whether w e  rece ived  
t h a t  o r  no t .  I understand t h a t  it is forthcoming. They pay an 
amount each yea r ,  p l u s  i n t e r e s t .  The c u r r e n t  year  i s  $10,560, which 
is  p r i n c i p a l ,  p l u s  i n t e r e s t .  I t ' s  t o  be payed o u t  over a per iod  o f  
years .  

C I T Y  MANAGER HENCKEL: There i s  t h i s  p rov i s ion  i n  t h e  c o n t r a c t ,  
because they  a r e  s o l i c i t i n g  t h i s  money, t h a t  i f  they should r e c e i v e  
t h e  money, they w i l l  pay it a s  soon a s  they g e t  it. 

DR. NIELSEN: A s  t o  f i r e f i g h t e r s  p a r i t y ,  do you have t h e  f i g u r e s  a s  
t o  what it w i l l  c o s t  t o  make t h a t  d e f i c i t  up i n  one and two years?  
Have you g o t  t h a t  y e t ?  

MR. McCOLLOUGH: $196,200 i f  you do it i n  one yea r ,  two y e a r s  would 
be h a l f  of t h a t .  

DR. NIELSEN: Under F i r e  Department it shows personal  s e r v i c e s  and 
r e l a t e d  c o s t s  up $446,300, b u t  t h e  proposed budget i s  up on ly  
$260,295. Is t h a t  an e r r o r ?  
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MR. CARL WHITE: That  i s  t h e  d i f f e r e n c e  i n  c a p i t a l  o u t l a y .  Some 
y e a r s  w e  have a heavy c a p i t a l  replacement c o s t ,  b u t  t h e  n e t  budget  
w i l l  be  up o n l y ,  s a y  $200,000. But i n  one ca tegory  it can be up 
$400,000, b u t  t h e r e  can be an o f f s e t t i n g  d e f i c i t  i n  ano the r  ca tegory .  

C I T Y  MANAGER HENCKEL: I have given you a resume s h e e t ,  which shows 
what i s  i n  t h e  c u r r e n t  budget ,  what is  proposed i n  t h e  new budget and 
what t h e  d i f f e r e n c e  is f o r ,  whether it goes i n t o  pe r sona l  s e r v i c e s ,  
equipment, etc. 

MAYOR McALLISTER: I n  r e f e r e n c e  t o  page 5 of  your d i s c u s s i o n ,  under 
Revenue Funds, you s a y ,  " I n  a d d i t i o n ,  t h e  revenue bond sale of 
$8,000,000 on January 2 2 ,  1970, i s  a v a i l a b l e  f o r  expansion of t h e  
sewer system." What d i s p o s i t i o n  has  been made of t h a t  fund? 

C I T Y  MANAGER HENCKEL: That  fund i s  now drawing i n t e r e s t .  This  money 
is  used f o r  deve loper  ex t ens ions  f o r  t h e  p r e s e n t  sewer system. W e  
j u s t  adopted a new sewer p o l i c y ,  where a deve loper  i n s i d e  t h e  C i t y  
pays s o  much f o r  each connec t ion ,  the C i t y  ex tends  t h e  l i n e .  H e  
pays an a d d i t i o n a l  amount i f  he  i s  o u t s i d e  t h e  C i t y  l i m i t s .  The 
amount r ece ived  goes back i n t o  t h i s  fund. That  w e  can con t inue  f o r  
t h e  f i r s t  t i m e  t o  have a r evo lv ing  fund ,  where w e  can make sewer 
ex tens ions .  I n  t h e  p a s t ,  once w e  r a n  o u t  of t h e  bond money, w e  
ceased making any more sewer e x t e n s i o n s  u n t i l  w e  cou ld  r e c e i v e  more 
money. 

MAYOR McALLISTER: I a m  t r y i n g  t o  g e t  a t  t h e  p o i n t  o f  what rate of  
i n t e r e s t  w e  are g e t t i n g  and how w a s  t h e  money p u t  o u t .  

MR. CARL WHITE: W e  are e a r n i n g  64% i n t e r e s t  on t h e  money and I t h i n k  
w e  pay 6.9% f o r  i n t e r e s t  c o s t .  The 63s% i s  t h e  maximum w e  can g e t  
under o u r  d e p o s i t o r y  c o n t r a c t .  

MAYOR McALLISTER: W e  are n o t  doing as w e l l  as w e  ought t o .  

MR. BOLEN: A t  t h e  t i m e  t h e  depos i to ry  c o n t r a c t  was made, w e  w e r e  
doing very  good. 

C I T Y  MANAGER HENCKEL: Convention Bureau o p e r a t i o n  i s  be ing  
supplemented o u t  of t h e  g e n e r a l  fund f o r  t h e  f i r s t  t i m e  t h i s  yea r .  
The reason  being t h a t  du r ing  HemisFair w e  b u i l t  up a s u r p l u s  i n  
t h a t  account ,  as a r e s u l t  of t h e  amount of people  t h a t  came t o  
San Antonio and s t ayed  i n  t h e  h o t e l s .  The 1% occupancy t a x ,  from 
which t h i s  revenue i s  de r ived ,  went i n t o  t h e  o p e r a t i o n  of  t h e  
Convention Bureau and t h e  o p e r a t i o n  budget  f o r  p r i o r  y e a r s  d i d  n o t  
exceed t h e  money t h a t  w e  had on hand. Th i s  l a s t  y e a r ,  w e  used some 
of t h a t  s u r p l u s  t o  keep from us ing  g e n e r a l  fund money. Th i s  yea r  
I a m  recommending t h a t  w e  supplement t h i s  fund,  o u t  of  t h e  g e n e r a l  
fund,  f o r  t h i s  p a r t i c u l a r  reason.  I f  w e  are going t o  d e r i v e  enough 
from t h e  occupancy t a x  t o  o p e r a t e  a f i r s t  c l a s s  bureau,  w e  need t o  
g e t  t h e  occupancy up i n  t h e  h o t e l s  and t h e  on ly  way w e  are going t o  
g e t  it up i s  t o  i n c r e a s e  t h e  l e v e l  of s e r v i c e .  And t h a t  i s  t o  have 
more people  on t h e  road  g e t t i n g  more convent ions .  This  i s  a 
c r i t i c a l  y e a r ,  i n  my opin ion .  The succes s  of t h a t  o p e r a t i o n  has  
been way beyond e x p e c t a t i o n s .  A l l  of  you a r e  aware of t h a t ,  
because of  t h e  r e p o r t  t h a t  h a s  been made. W e  were f i v e  y e a r s  
behind when w e  s t a r t e d .  I n  two y e a r s  w e  have caught  up, b u t  i f  
w e  are going t o  compete w i th  t h e  Big F ive  f o r  convent ions ,  Miami, 
New Or leans ,  New York, San F ranc i sco  and Boston, w e  need t o  have 
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adequate s t a f f .  Miami Beach, f o r  i n s t a n c e ,  spends $1,700,000 on t h e  
ope ra t ion  of t h e i r  Convention Bureau. I do n o t  want t o  j u s t  maintain  
t h e  c u r r e n t  l e v e l  of  s e r v i c e s .  I f  w e  a r e  eve r  going t o  i n c r e a s e  it 
and p u t  p a r t i c u l a r  emphasis on it, t h i s  i s  t h e  year  t o  do it. Th i s ,  
s o  t h a t  even tua l ly ,  t h e  revenue from t h e  occupancy t a x  w i l l  pay t h e  
f u l l  c o s t  of a  f i r s t  c l a s s  bureau. 

MAYOR McALLISTER: Okay, go down t h e  l i s t  of departments.  

C I T Y  MANAGER HENCKEL: Mayor & Council  - you w i l l  n o t i c e  t h a t  i s  down. 
The only  reason  t h a t  it i s ,  i s  I am t r a n s f e r r i n g  t h e  s a l a r y  of t h e  
s e c r e t a r y  i n  t h a t  department t o  t h e  Manager's Of f i ce ,  f o r  t h i s  reason.  
I w i l l  speak on t h a t  and t h e  C i t y  Manager's O f f i c e  a t  t h e  same t i m e .  

The Manager's budget i s  up from $125,735 t o  $138,445, and 
t h i s  w i l l  i nc lude  t h r e e  a d d i t i o n a l  people.  These t h r e e  a d d i t i o n a l  
people w i l l  s e r v i c e  t h e  C i t y  Council .  I t  i s  necessary t h a t  t h e  
Manager's Of f i ce ,  because,  it i s  obvious dur ing  t h i s  p a s t  yea r ,  w e  
have been caught s h o r t  many t i m e s  because of a  l ack  i n  communications. 
W e  have had t h i s  s a l a r y  charged d i r e c t l y  t o  t h e  C i t y  Council .  The 
two departments t h a t  s e r v e  t h e  C i t y  Council  a r e  t h e  C i t y  Clerk and 
t h e  C i t y  Manager. I n  t h e  proposa l ,  w e  would j u s t  t r a n s f e r  t h e  s a l a r y ,  
over  t h e r e  a t  t h e  p r e s e n t  t i m e ,  t o  t h e  Manager. I n  a d d i t i o n ,  I ' m  
adding a  Clerk-Typist  and an Adminis t ra t ive  A s s i s t a n t .  These t h r e e  
people w i l l  a l l  s e r v i c e  t h e  Council .  So, when you want something, 
they  can g e t  t h a t  information.  I t  w i l l  be f l e x i b l e  enough where we  
can switch them around. You would n o t  have t h e  same person working 
a l l  t h e  t i m e .  The person s i t t i n g  over  t h e r e  now, a s  t h e  s e c r e t a r y ,  
may be s e r v i c i n g  one of t h e  Council  Members a t  another  p l ace .  

The Mayor has  t a l k e d  t o  m e  about  t h e  p o s s i b i l i t y  of providing 
s e r v i c e s  f o r  t h e  Mayor. H e  r e c e i v e s  much correspondence. I am 
t a l k i n g ,  n o t  on ly  of our  e x i s t i n g  Mayor, b u t  whoever t h e  Mayor may 
be i n  t h e  f u t u r e .  W e  a r e  n o t  always going t o  be i n  t h e  p o s i t i o n  
where w e  have members of t h i s  Council ,  who a r e  i n  a  f i n a n c i a l  
p o s i t i o n  t o  use members of t h e i r  own s t a f f  t o  conduct C i t y  bus iness .  
So, I am making t h a t  p rov i s ion ,  s o  t h a t  when, and i f  needed, t h e  
p o s i t i o n s  a r e  a v a i l a b l e .  They w i l l  n o t  be p u t  on u n t i l  you s o  d e s i r e .  

The C i t y  C l e r k ' s  budget i s  up j u s t  because of t h e  e l e c t i o n s  
coming up. That b a s i c a l l y  e x p l a i n s  t h e  i n c r e a s e  t h e r e .  

The Legal Department 's  budget i s  t h e  r e s u l t  of i n c r e a s e s  i n  
t h e  s a l a r y  range f o r  a t t o r n e y s .  A s  you r e c a l l ,  over  t h e  p a s t  t h r e e  
y e a r s ,  w e  have had extreme d i f f i c u l t y  wi th  ou r  p r o f e s s i o n a l  people;  
a t t o r n e y s ,  eng inee r s ,  etc. ,  because our  pay s c a l e  was s o  low. W e  
w e r e  n o t  on ly  l o s i n g  t h e  good people t h a t  w e  had, b u t  were unable 
t o  h i r e  any. So, i n  o rde r  t o  h i r e  anyone a t  a l l ,  w e  have had t o  
i n c r e a s e  t h e  s a l a r y  ranges.  This ,  of course ,  i s  covered because 
of t h e  Tor t s  Claim l e g i s l a t i o n .  W e  have t o  be prepared and have 
t h e  necessary personnel  t o  go i n t o  c o u r t  and handle t h e s e  cases .  
I am happy t o  r e p o r t  t h a t  w e  have n o t  had t h e  heavy i n f l u x  of c la ims 
t h a t  w e  thought w e  would have. 

MR. TORRES: What a r e  those  s a l a r y  range i n c r e a s e s  gene ra l ly?  

MR. McCOLLOUGH: W e  have f o u r  d i f f e r e n t  l e v e l s  of a t t o r n e y s .  The 
k id  j u s t  o u t  of law school  s t a r t s  a t  $634. I n  t h e  new budget,  he 
would be s t a r t i n g  o u t  a t  $699. 
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C I T Y  MANAGER HENCKEL: That i s  j u s t  about t h e  same l e v e l  a s  a  
policeman, who has  been wi th  us a  year .  

MR. McCOLLOUGH: The Attorney I1 has been h i r e d  a t  $699; he w i l l  go 
t o  $771. Attorney I11 has been $810; he w i l l  go t o  $892. The 
Attorney I V  has  been employed a t  $1,032; he w i l l  go t o  $1,138.   his 
r e p r e s e n t s  a  10% i n c r e a s e  i n  those  ranges.  

MR. TORRES: A t  t h e  I V  l e v e l ,  how many do w e  have? 

C I T Y  ATTORNEY WALKER: W e  have t h r e e  and w e  have reques ted ,  and t h e r e  
has  been t e n t a t i v e l y  au thor ized ,  another  T r i a l  At torney,  who w i l l  be 
a  I V .  W e  a n t i c i p a t e ,  i f  w e  can f i n d  him, one who w e  can p u t  i n  our  
T r i a l  Div is ion ,  such a s  w e  w e r e  a b l e  t o  f i n d  when w e  h i r e d  Ed ~ e i l e .  
H e  had been a  T r i a l  At torney i n  Houston f o r  15 yea r s .  

MR. TORRES: What i s  your range and t h a t  of Crawford Reeder? 

MR. MeCOLLOUGH: The C i t y  At to rney ' s  range i s  from $l8,OOO t o  
$25,000. The Chief T r i a l  A t to rney ' s  range i s  $13,000 t o  $l8,OOO, and 
he is  a t  t h e  maximum now. 

C I T Y  MANAGER HENCKEL: The Finance Department. The only  i n c r e a s e  
t h e r e  i s  due t o  in - s t ep  r a i s e s  and t h e  a d d i t i o n  of one Clerk i n  t h e  
Div is ion  of Proper ty  Records. $60,000 r e p r e s e n t s  t h e  i n c r e a s e  i n  
c o s t  of computer opera t ion .  

MR. TORRES: On t h e  personal  proper ty  t axes .  I asked about t h a t  l a s t  
yea r .  Have w e  h i r e d  any more people f o r  t h e  c o l l e c t i o n  of personal  
proper ty  taxes?  

MR. BOLEN: W e  have no t  h i r e d  any more people.  I do n o t  f e e l  t h a t  
is r e a l l y  necessary.  Our c u r r e n t  r a t e  of c o l l e c t i o n  now i s  up t o  
about  93%. When I came h e r e  15 y e a r s  ago, it was 84%. I th ink  w e  
a r e  doing p r e t t y  good. 

MR. TORRES: What about t h e  mobile home tax?  You have a  zero  f o r  
I t h a t .  

MR. BOLEN: That i s  c o r r e c t .  Mobile homes a r e  a s ses sab le  a s  pe r sona l  
proper ty .  W e  j u s t  cannot  en fo rce  it. I n  t h e  f i r s t  p l a c e ,  many of 
your mobile homes a r e  owned by t h e  m i l i t a r y .  They come under t h e  
S o l d i e r s  and S a i l o r s  Re l i e f  A c t  and a r e  n o t  t axab le .  

CITY NANAGER HENCKEL: That i s  why w e  went t o  t h a t  new formula of 
charging a  f e e  t o  t h e  mobile home park.  They agreed t o  it i n  l i e u  
of t h e  tax .  

MR. BOLEN: The s e r v i c e  charge i s  $1.50 and c o l l e c t i o n  i s  good, 
because t h e  mobile home o p e r a t o r  i s  c o l l e c t i n g  f o r  t h e  C i ty .  
S t a r t e d  c o l l e c t i n g  $24,900, and t h i s  y e a r ,  w e  w i l l  c o l l e c t  about  
$46,000. M r .  Mayor, I would l i k e  t o  say t h a t  under t h e  depos i to ry  
c o n t r a c t ,  w e  a r e  doing b e t t e r  than  it looks.  W e  have borrowed 
$26,000,000 t h i s  yea r  and w e  a r e  au thor ized  t o  borrow $31,000,000, 
on which w e  pay no i n t e r e s t .  

CITY MANAGER HENCKEL: T r a f f i c  Department. The budget i s  up due t o  
normal in - s t ep  inc reases .  Ma te r i a l s  and s i g n a l  s u p p l i e s  a r e  up 
$32,200. This  department has  been h i t  hard,  because it uses  copper 
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and b r a s s  i n  i t s  supp l i e s .  I n c i d e n t a l l y ,  t h i s  p a r t i c u l a r  
department was one t h a t  w e  c e r t a i n l y  c u t  t o  t h e  ba re  minimum, a s  
f a r  a s  a d d i t i o n a l  c a p i t a l  o u t l a y  i s  concerned. W e  on ly  gave 
c a p i t a l  o u t l a y  f o r  replacement of  c e r t a i n  t r a f f i c  s i g n a l s ,  a s  w e  
have had many c i t i z e n s  coming over  and appear dur ing  t h e  yea r ,  t h e r e  
is  j u s t  no way w e  can fund t h e  equipment necessary t o  p u t  i n  a11 
t h e s e  l i g h t s  t h a t  people a r e  reques t ing .  Because, con t ra ry  t o  
normal b e l i e f ,  t h e y ' r e  q u i t e  expensive.  W e  w i l l  cont inue t o  upgrade 
t h e  p r e s e n t  system t h a t  w e  now have, p u t t i n g  i n  ac tua ted  systems, 
t y i n g  i n  where t h e  systems a r e  a l l  r e l a t e d .  

DR. CALDERON: J e r r y ,  on t h a t  i t e m ,  what w i l l  be your r e a c t i o n  t o  
inc lud ing  i n  t h e  bond i s s u e ,  a s u f f i c i e n t  c a p i t a l  o u t l a y  t o  f i g u r e  
t o  pay f o r  t r a f f i c  s i g n a l  l i g h t s .  I r e c a l l  tha t . . . . .  

CITY MANAGER HENCKEL: I would l i k e ,  D r .  Calderon,  t o  have money i n  
t h e  bond i s s u e  where w e  could have a s u b s t a n t i a l  inventory  of  t r a f f i c  
l i g h t s ,  because t h i s  p a s t  year  i n  p a r t i c u l a r ,  w e  have m e t  cons iderable  
de lay  when equipment was ordered ,  our  equipment would be ready f o r  
d e l i v e r y  and governmental p r i o r i t y  would t a k e  it. O r  we've had a 
t r u c k  s t r i k e  and a s  a r e s u l t ,  it was s i x  and e i g h t  months t h a t  would 
pass  s i n c e  t h e  t i m e  w e  ordered equipment. And i t ' s  j u s t  d i f f i c u l t  
t o  exp la in  t o  a c i t i z e n  why they 've  had t o  w a i t  s o  long on a l i g h t  
t h a t  has  been budgeted and should be i n s t a l l e d .  So, I would 
c e r t a i n l y  l i k e  a d d i t i o n a l  money f o r  an inventory.  The re ' s  no way 
t h a t  w e  can c a r r y  a l a r g e  enough inventory  f o r  a l l  types  of systems, 
b u t  w e  could c a r r y  some b a s i c  th ings .  

MR. HILL: W e l l ,  b u t  w e  d i scussed  t h i s  l a s t  year  though, J e r r y ,  and 
w e  g o t  i n t o  l e a d  t i m e  and t h i s  was poin ted  up and I thought w e  were 
going t o  go ahead and p lace  a c e r t a i n  amount of t h i s  on o r d e r ,  
knowing t h a t  it w i l l  be s i x  t o  e i g h t  months before  you eve r  g e t  it. 

C I T Y  MANAGER HENCKEL: Y e s ,  s ir ,  w e  have. 

DR. NIELSEN: So, i t ' s  n o t  n e c e s s a r i l y  a budgetary problem, i t ' s  
j u s t  a coord ina t ion  of planning problem. 

C I T Y  MANAGER HENCKEL: I t  is a budgetary problem. The expense 
involved i n  t h i s  type  of coverage,  under t h e  c u r r e n t  budget,  t h i s  
amount i s  proposed t o  order  a s  much of t h i s  i n  advance..... 

MR. HILL: W e l l ,  b u t  what a r e  you t a l k i n g  about - over  and above 
what you have i n  t h e  budget - what a r e  you t a l k i n g  about  d o l l a r  
wise? 

CITY MANAGER HENCKEL: I would say $200,000 would c e r t a i n l y  be a 
h e l p  i n  t h a t  d i r e c t i o n .  W e  could use a ha l f  a m i l l i o n ,  because 
i f  w e  could o rde r  t h i s  s t u f f  ahead of  t i m e  and n o t  be committed, 
as f a r  a s  money is  concerned, u n t i l  i t ' s  d e l i v e r e d ,  a s  you could 
i n  some bus inesses ,  would be f i n e .  But, under t h e  law, t h e  
minute t h a t  w e  p l a c e  an o rde r  and pass  an ordinance,  t h e  money's 
g o t  t o  be t h e r e  t o  cover it. 

MR. HILL: You mean you pay f o r  it before  i t ' s  de l ive red .  

CITY MANAGER HENCKEL: No, s i r ,  b u t  t h e  money has t o  be committed 
i n  t h e  bank. I n  o t h e r  words, w e  cannot o rde r  on c r e d i t .  
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MAYOR McALLISTER: The C i t y  has  t o  have a v a i l a b l e  funds,  

C I T Y  MANAGER HENCKEL: The C i t y  has  t o  have t h e  cash a v a i l a b l e  anytime 
t h a t  w e  make a purchase o r  l e t  a c o n t r a c t .  And t h i s  i s  another  t h i n g  
t h a t  makes a municipal  ope ra t ion  a l i t t l e  more d i f f i c u l t . . . . .  

MR. HILL: W e l l ,  i f  you ' r e  on ly  $200,000 though, J e r r y ,  how about t h e  
$750 i n  your contingency? Couldn ' t  you use a l i t t l e  of t h i s  t o  up 
your o rde r s?  

CITY MANAGER HENCKEL: Y e s ,  s ir ,  b u t  aga in ,  i f  you t i e  t h i s  money up 
f o r  s u p p l i e s  and then you have some major problems, you ' r e  caught 
s h o r t  of funds i n  t h e  contingency and I wouldn' t  recommend t h a t  w e  
touch t h e  contingency un les s  i t ' s  an emergency, because w e  j u s t  
cannot  p r e d i c t  a d i s a s t e r  of any k ind ,  an a c t  of God, where w e  could 
e a t  up t h e  whole contingeny. O r  t h e  p o s s i b i l i t y  of a l awsu i t  we're 
n o t  even aware o f ,  t h a t  could have a judgment a g a i n s t  u s  t h a t  we'd 
have t o  pay. W e  should t r y  t o  keep t h e  contingency a s  s t a b l e  a s  
poss ib l e .  

DR. CALDERON: I would agree  wi th  you, sir,  t h a t  w e  should n o t  commit 
t h e  contingency t o  known fo reseeab le  i t e m s ;  it was intended t o  t a k e  
c a r e  of t hose  a c c i d e n t a l  unforeseen i t e m s .  To do o therwise  would be 
t o  d e f e a t  t h e  whole concept behind t h e  contingency account.  But, I 
would recommend t h a t  some i t e m ,  some f i g u r e  be included i n  t h e  bond 
i s s u e  t o  a s s i s t  t h i s  program. 

CITY MANAGER HENCKEL: I have some recommendations t o  consider 
i n  t h e  bond i s s u e ,  and I ' l l  be g l ad  t o  throw t h a t  one i n  a l s o .  

MAYOR McALLISTER: Okay, nex t  i t e m .  

CITY MANAGER HENCKEL: C i v i l  Defense i s  s t r i c t l y  t he  s a l a r y  inc reases .  

P o l i c e  budget i s  up $1,040,255. Personal  s e r v i c e s  and r e l a t e d  
c o s t s  a r e  up $1,273,760. This  i n c r e a s e  r e s u l t s  from budgeting f o r  t h e  
5% i n c r e a s e  f o r  t h e  l a s t  s i x  months of t h e  y e a r ,  t h e  f u l l  c o s t  of t h e  
50 patrolmen added dur ing  t h e  c u r r e n t  yea r ,  and normal in - s t ep  
i n c r e a s e s  f o r  t h e  non-uniform personnel  i n  t h e  department. Also,  50 
a d d i t i o n a l  patrolmen a r e  added f o r  a p o r t i o n  of  t h e  coming yeas.  

Cont rac tua l  s e r v i c e s  a r e  up $238,810 of  which $155,000 
r e s u l t s  from t h e  inc reased  c o s t  of housing p r i s o n e r s  i n  t h e  County 
J a i l  (from $2.60 pe r  day t o  $4.50 pe r  d a y ) .  Also,  d a t a  process ing  
c o s t s  f o r  computer programs i s  up approximately $40,000 over  t h e  
c u r r e n t  budget. The balance of t h e  i n c r e a s e  i n  t h i s  ca tegory  i s  
f o r  maintenance expenses of t h e  p o l i c e  f l e e t .  Commodities a r e  up 
$196,285. The i n c r e a s e s  i n  t h i s  category a r e  a s  fol lows:  g a s o l i n e  
up approximately $85,000 due t o  a 1e  per  g a l l o n  i n c r e a s e ;  
approximately $100,000 f o r  increased  maintenance c o s t s  of t h e  
p o l i c e  f l e e t ;  t h e  balance is normal p r i c e  i n c r e a s e s  of va r ious  
o t h e r  s u p p l i e s  used by t h e  department.  

The c a p i t a l  o u t l a y  t o t a l  is  $57,550, a s  compared t o  t h e  
c u r r e n t  budget appropr i a t ion  of $370,145. This  inc ludes  replacement 
of f o u r  worn-out p a t r o l  c a r s  and t e n  a d d i t i o n a l  automobiles to  
handle t h e  i n c r e a s e  i n  t h e  s t r e n g t h  of t h e  department. 
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MR. TORRES: These 50 o f f i c e r s  would g ive  us  how many? 

CITY MANAGER HENCKEL: 950. 

MR. HILL: When t h e y ' r e  f i l l e d .  

CITY MANAGER HENCKEL: The Council  has  c e r t a i n l y  d i r e c t e d  t h e i r  
a t t e n t i o n  i n  t h i s  and I t h i n k  t h e  r e s u l t s  are speaking f o r  themselves,  
when you look a t  t h e  way our  department s t a c k s  up and o t h e r  
departments and i t  s t i l l  goes back t o  t h e  same b a s i c  t h i n g  I was 
t a l k i n g  about awhile ago. It  only  means one t h i n g ,  t h a t  means 
because t h e r e  are a few o f f i c e r s  per  thousand popula t ion ,  t h a t  they  
a r e  doing a b e t t e r  job. 

DR. CALDERON: Before you pass  t h e  F i r e ,  even though my comment 
d o e s n ' t  relate t o  t h e  F i r e ,  p a r t i c u l a r l y ,  I make note  of t h e  f a c t  
t h a t  t h e  s a l a r y  i n c r e a s e  i s  e f f e c t i v e  mid-year and I ' m  a f r a i d  tha* 
w e  a r e  s t a r t i n g  a v i c i o u s  c y c l e  h e r e ,  a v i c i o u s  p a t t e r n ,  of p u t t i n g  
i n t o  e f f e c t  pay r a i s e s  i n  mid-year, a s  opposed t o  beginning a f i s c a l  
year  and I th ink  t h a t  w e  should s t r i v e  as b e s t  w e  can,  s t a r t i n g  nex t  
f i s c a l  yea r ,  t o  s t a r t  August 1. Otherwise,  it'll be j u s t  a catch-up 
process  t h a t  w i l l  be most d i f f i c u l t . . . . ,  

CITY MANAGER HENCKEL: L e t  m e  exp la in  why it was done t h a t  way, D r .  
Calderon, I would have p r e f e r r e d  t o  g ive  a pay i n c r e a s e  t h e  1st of 
August, n o t  on ly  t o  t h e  F i r e  and P o l i c e  and garbage workers, b u t  t o  
a l l  employees, b u t  t h e  money wasn ' t  a v a i l a b l e .  So, t h e  choice  t h a t  
I had, i n  c o n s u l t a t i o n  wi th  t h e  Personnel  D i rec to r  and t h e  Finance 
D i r e c t o r ,  t h e  Chief of P o l i c e ,  o t h e r  department heads t h a t  were 
involved - you g e t  caught i n  t h i s  p o s i t i o n .  I f  you g e t  a smal l  
r a i s e ,  so suppose we'd given a 2 % ,  e f f e c t i v e  August lst ,  i n  many 
c a s e s ,  when an employee g e t s  h i s  check, t h e  check i s  f o r  less than 
he was making be fo re ,  s o  t h e r e ' s  no sense  i n  going i n t o  another  
bracke t .  So, w e  f e l t  t h a t  t h e  r a i s e  must be a t  l e a s t  5 % ,  s o  t h a t  
they  could see. Now, l a s t  year  we d i d  g i v e  5% August t h e  1st) b u t  
w e  gave an a d d i t i o n a l  2 .6 ,  s o  they ended up wi th  7.6. And t h i s  was 
s u b s t a n t i a l .  And then  w e  funded t h e  a d d i t i o n a l  2.6 f o r  t h e  e n t i r e  
year .  There j u s t  wasn ' t  enough money a v a i l a b l e  f o r  funding a 5% 
any more than s i x  months and I t h i n k  t h e  employee w i l l  b e n e f i t  more 
by g e t t i n g  a 5% then ,  than he would i n  j u s t  a token r a i s e  a t  t h e  
beginning of t h e  year .  

DR. CALDERON: I ' m  w e l l  aware of your l i m i t a t i o n s  and r e s t r i c t i o n s  
and I can see t h a t  you c o u l d n ' t  have done it any o t h e r  way, s o  what 
I am saying ,  though, i s  looking ahead, l e t ' s  p lan  t o  r e s t o r e  t h e  
normal o r d e r  of bus iness .  

C I T Y  MANAGER HENCKEL: F i r e  Department -- w e  d o n ' t  r e a l l y  have a 
whole l o t  t h e r e  o t h e r  than t h e  pay i n c r e a s e  t h a t  i s  going i n t o  it. 
C a p i t a l  o u t l a y  we've c u t  considerably.  This  i s  d i f f i c u l t ,  because 
f i r e  appara tus  i s  extremely c o s t l y .  I j u s t  might mention t o  you, 
i n  my recommendations i n  t h e  bond proposa l ,  which w e  w i l l  t ake  up 
l a t e r ,  I am recommending h a l f  a m i l l i o n  d o l l a r s  go i n t o  f i r e  
appara tus .  I t  w i l l  be necessary t o  j u s t  p u t  t h e  equipment i n  t h e  
new f i r e  s t a t i o n s .  There is  no way w e  can fund t h a t  o u t  of t h e  
budget and n a t u r a l l y  w e  w i l l  have t o  pick up t h e  rest of t h e  
o p e r a t i o n a l  c o s t s .  F i r e  appara tus  i s  q u i t e  d i f f e r e n t  than normal 
road s tock .  I t  is equipment t h a t  has  a l i f e  of 20 t o  25 yea r s .  
I t  i s  an i t e m  t h a t  can be considered bondwise. The c o s t s  keep 
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going up. W e  paid  i n  excess  of $100,000 f o r  t h e  f i r e  t ruck  a t  
I n t e r n a t i o n a l  Ai rpor t .  The c o s t  of pumpers has  gone up. The c o s t  
of ladder  t r u c k s  and snorke l s  have gone up and our  needs have 
changed. For t h i s  reason,  I c o u l d n ' t  fund, i n  t h e  ope ra t ing  budget,  
much c a p i t a l  o u t l a y  f o r  f i r e  appara tus .  

DR. CALDERON: Is it t r u e  t h a t  t h e  F i r e  Department work-force has  
been l e f t  t h e  same f o r  t h i s  coming year?  I n  o t h e r  words, t h e  
number of f iremen au thor ized  i n  t h e  new budget i s  t h e  same as 
c u r r e n t l y  au thor ized?  

CITY MANAGER HENCKEL: T h a t ' s  r i g h t .  

MR. HILL: T h a t ' s  what I asked a while  ago, Herb. 

DR. CALDERON: W e l l ,  I j u s t .  .... 
CITY MANAGER HENCKEL: We're p r e s e n t l y  au thor ized  666, b u t  w e  
budgeted t h e  same amount. W e  w e r e  n o t  a t  au thor ized  s t r e n g t h ,  b u t  
w e  f e l t  w e  had enough. I n  o t h e r  words, t h e r e  a r e  n o t  any a d d i t i o n a l  
t o  t h e  au thor ized  s t r e n g t h  . 
DR. CALDERON: I n  o t h e r  words, t h e y ' r e  t a l k i n g  i n  t e r m s  of having 
fewer f iremen than c u r r e n t l y  au thor ized?  You would have vacancies ,  
i n  o t h e r  words, i n  our  p r e s e n t  authorized. . . . .  

C I T Y  MANAGER HENCKEL: Y e s . . . . .  

DR. NIELSEN: Approximately how many? 

MAYOR McALLISTER: Chief ,  what i s  t h e  p r e s e n t  ..... 
CHIEF MULHERN: 14 vacancies .  

DR. NIELSEN: Could t h a t  s t a f f  one s t a t i o n ?  W e l l ,  it t akes  more than 
t h a t ,  I guess ,  d o e s n ' t  i t ?  

CHIEF MULHERN: TO s t a f f  one engine company, it would take iabout  four teen .  
* 

DR. NIELSEN: I t  could. Okay. 

C I T Y  MANAGER HENCKEL: The u n i v e r s i t y  s i te  we're t a l k i n g  about ,  of 
course ,  my department heads have made an a n a l y s i s  of t h e  proposed 
bond i s s u e  and how i t  w i l l  e f f e c t  h i s  department,  a s  f a r  a s  
a d d i t i o n a l  personnel  is  concerned, s o  f a r  a s  equipment i s  concerned. 
This  a n a l y s i s  had t o  be over  a per iod  of years .  Whether any 
a d d i t i o n s  would be needed i n  t h e  c u r r e n t  year  o r  when it would t a k e  
e f f e c t .  W e  f e e l  t h a t  i n  t h e  s t a f f i n g  of t h e  s t a t i o n  f o r  t h e  
u n i v e r s i t y  s i te ,  w e  know t h a t  t h e  s t a f f i n g  f o r  t h a t  p a r t i c u l a r  
s t a t i o n  would n o t  occur dur ing  t h i s  f i s c a l  year .  I f  w e  a r e  going 
t o  have t h e  equipment, w e  w i l l  probably have t o  o rde r  it sometime 
i n  advance, s o  t h a t  w e  have it i n  t i m e .  F i r e  equipment i s  i n  t h e  
same ca tegory  a s  when w e  t a l k e d  about  t r a f f i c  s i g n a l s .  I t  i s  the 
type of equipment t h a t  t h e  government can t ake  p r i o r i t y  on a t  any 
t i m e .  W e  have had cons iderable  d i f f i c u l t y  i n  t h e  p a s t  i n  d e l i v e r y  
of f i r e  equipment, because of s t r i k e s ,  government p r i o r i t i e s  and 
o t h e r  reasons.  W e  need t o  o r d e r  t h i s  f i r e  equipment and t h a t  i s  
why I propose t h a t  it be p u t  i n  t h e  bond i s s u e .  
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DR. NIELSEN: I n  o v e r a l l  terms, i n  annexat ions  coming t h i s  f i s c a l  
yea r ,  you have t h a t  kind of annexation r e f l e c t e d  i n  a l l  of t hese  
a r e a s  i n  t h i s  document, t o  t h e  b e s t  of your knowledge, a t  t h i s  
moment. 

CITY MANAGER HENCKEL: W e  w i l l  have t o  you, e a r l y  next  week, t h e  
very same type of  a n a l y s i s  on t h e  annexation map, t h a t  was s e n t  t o  
you, which w i l l  show t h e  necessary s t a f f i n g  and necessary equipment 
and what year  it i s  needed i n ,  s o  f a r  a s  t h e  gene ra l  budget i s  
concerned. My recommendation t o  you, which I took i n t o  cons ide ra t ion ,  
was t h e  r e d  a r e a  on t h e  map, would n o t  t ake  much C i t y  o u t l a y ,  c a p i t a l  
equipment and personnel ,  i f  it  was annexed t h i s  year .  Areas where 
you have p r e t t y  good d e n s i t y  would t a k e  t h i s .  That i s  why I have 
d i v e r t e d  t o  o t h e r  y e a r s ,  because w e  would n o t  have t h e  f inances  i f  
w e  should do it ,  a s  w e l l  a s  how much under t h e  law could be taken 
i n ,  which i s  10% each year .  But I w i l l  g ive  you f u l l  d e t a i l s  wi th  
t h e  same type  of a n a l y s i s .  

DR. CALDERON: Is t h e  F i r e  Department au thor ized  s t r e n g t h  l e f t  t h e  
same, because w e  d o n ' t  need t o  i n c r e a s e  it o r  because w e  c a n ' t  a f f o r d  
t o  i n c r e a s e  i t ?  I mean, which is t h e  reason behind l eav ing  t h e  
s t r e n g t h  a s  it is, because w e  d o n ' t  need a d d i t i o n a l  s t r e n g t h  o r  w e  
need i t ,  b u t  w e  c a n ' t  a f f o r d  i t ?  

C I T Y  MANAGER HENCKEL: D r .  Calderon,  I ' d  s ay  both of them a r e  t h e  
reasons.  W e  c e r t a i n l y  c a n ' t  a f f o r d  a budget p o s i t i o n  t h a t  w e  d o n ' t  
f e e l  w e  must have t h a t  year .  However, i f  t h e  money w a s  a v a i l a b l e ,  
I would l i k e  t o  b r i n g  t h e  F i r e  Department t o  f u l l  s t r e n g t h ,  because 
t h i s  would i n c r e a s e  t h e  number of men p e r  day p e r  company. Chief ,  
what i s  it now - 3. - o r  is  it - what ' s  your d a i l y  s t r e n g t h ?  

CHIEF MULHERN: About 3%. 

CITY MANAGER HENCKEL: About 3% and w e  would l i k e  t o  u l t i m a t e l y  g e t  
it up t o  4 and t o  do t h a t ,  you'd have t o  have t h e  a d d i t i o n a l  
personnel.  This is  t h e  r e s u l t  of s i c k  l eave ,  people on annual 
leave.  This  a f f e c t s  your d a i l y  au thor ized  s t r e n g t h .  So, I would 
c e r t a i n l y  l i k e  t o  b r i n g  it up, b u t ,  aga in  t h i s  document t h a t  you 
have approaches t h i s  t o  g e t  by wi th  t h e  bare  n e c e s s i t y  and i f  we've 
g o t  t o  pu t  money somewhere else, l e t ' s  p u t  it where i t ' s  needed t h e  
most. W e  f e e l  w e  have a  much g r e a t e r  problem i n  P o l i c e ,  than w e  do 
i n  F i r e ,  a s  f a r  a s  s t r e n g t h .  

MR. HILL: W e l l ,  i f  you have a  666 a l l o c a t i o n  now, what would t h e  
f i g u r e  be a t  f u l l  s t r e n g t h ?  

C I T Y  MANAGER HENCKEL: 666 i s  t h e  a l l o c a t i o n ,  as such,  b u t  w e  have 
1 4  s h o r t  of  t h a t .  

MR. HILL: W e l l ,  no, b u t  t hen  I ' m  saying t o  have it a t  f u l l  s t r e n g t h ,  
b u t  you j u s t  g o t  through saying.  .... 
C I T Y  MANAGER HENCKEL: I would have t o  g e t  t h a t  f o r  you. 

MR. HILL: I mean what number a r e  w e  t a l k i n g  about? 

CITY MANAGER HENCKEL: I f  it looks l i k e  t h a t  w e  need to s t a f f  any 
a d d i t i o n a l  s t a t i o n s  i n  t h i s  f i s c a l  y e a r ,  then  I w i l l  come back t o  
you dur ing  t h e  year  wi th  t h e  a d d i t i o n a l  personnel  t o  be added. W e  
would g e t  up t o  t h e  maximum then.  
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MR, HILL: M r ,  Mayor, while we 're t a l k i n g  about t h e  F i r e  Department, I 
th ink  t h a t  t h e r e  are two th ings  t h a t  we should address  ourse lves  t o  and 
weave ta lked  around them a l i t t l e  b i t :  1, On t h e  pension and you and 
D r .  Calderon and I serve  on t h a t  committee. The F i r e  and Pol ice had a 
new a c t u a r i a l  computation and s tudy made. The p resen t  annui ty  i s  based 
on a $450 base salary. In  t h e  p resen ta t ion ,  it was pointed out  t h a t  a t  
t h e  time a fireman o r  a policeman i s  h i r e d ,  he  i s  t o l d ,  s o  t o  speak, 
t h a t  h i s  annui ty would be based on t h e  base s a l a r y  a t  t h e  t i m e  t h a t  it 
e x i s t s .  So t h e  base s a l a r y  now i s  way beyond t h e  $450 s o  what t h e y ' r e  
saying and what I ' m  t r y i n g  t o  say t o  you is  t h a t  r e a l l y  i f  we wanted 
t o  address  ourse lves  s i n c e r e l y  t o  t h i s ,  we would be t a l k i n g  a t  a $650 
s a l a r y  base r a t h e r  than a $450, Now we know we c a n ' t  go up from $450 
t o  $650 cause you ' re  t a l k i n g  h a l f  a m i l l i o n  dollars--$533,000 c o s t  t o  
t h e  C i t y .  But I do f e e l  t h a t  we should at tempt  t o  address  ourse lves  t o  
t h i s  and suggest t h a t  t h e  C i ty  Manager and h i s  exper* t ake  t h i s  under 
advisement and g ive  it some cons idera t ion  t o  go, i f  a t  a l l  poss ib le ,  
t o  t h e  $550 base, and I know you might f a l l  o u t  of your c h a i r ,  J e r r y ,  
b u t  t h i s  i s  $147,000 and I ' v e  heard everything you've sa id  about t h e  
budget and I b a s i c a l l y  agree.  But then  t h e r e ' s  always a chance t h a t  
you can go back and review a budget and pick up a l i t t l e  b i t  h e r e ,  
t h e r e  and yonder. But anyhow, I th ink  t h a t  we should t r y  t o  address  
ourse lves  t o  t h i s  base s a l a r y  from $450 t o  $550. I ' d  a l s o  l i k e  t o  
know, J e r r y ,  and i t ' s  no t  i n  t h i s  computation what it would be, i f  
we went from $450 t o  $500. I j u s t  roughly est imated t h a t  it 
would probably run somewhere around $90,000 t o  $95,000 bu t  I do f e e l  
r e a l  s t rong on t h i s  and I th ink  it should be considered. I th ink  
we should g ive  it some real s e r i o u s  cons idera t ion ,  The o t h e r  po in t ,  
we 've a11 heard a l o t  about d i s p a r i t y  and here again,  I d o n ' t  t h ink ,  
w e l l  i n  f a c t  I know we c a n ' t  and I wouldn't even recommend t h a t  we 
a t tempt  t o  c l o s e  the gap of d i s p a r i t y  a t  one time cause M r .  McCullough 
sa id  i t ' s  $196,200, But I do t h i n k  w e  should again maybe on a phase 
b a s i s  a t tempt  t o  s t a r t  t o  c l o s e  t h i s  d i s p a r i t y  gap and i f  you p u t  it 
on a t h r e e  year  b a s i s ,  you ' r e  t a l k i n g  approximately $65,400, So Mr. 
Mayor, I submit t o  you and t h e  o t h e r  members o f  t h e  Council and t o  
t h e  C i t y  Manager t h a t  t h e s e  two i t e m s  be given same cons idera t ion  i n  
t h e  f i n a l i z a t i o n  of t h e  budget t o  be adopted, I t h i n k  i n  both cases  
they  have a l o t  of m e r i t ,  

CITY MANAGER HENCKEL: W e l l ,  I might mention h e r e  t h a t  I am going t o  
prepare f o r  t h e  Council a f t e r  we've been through t h e  budget and you've 
given me your recommended changes, a s  I d id  l a s t  yea r ,  a l i s t  of 
p r i o r i t i e s  f o r  u s  t o  review a t  t h e  end of s i x  months should any 
a d d i t i o n a l  money be ava i l ab le .  A t  t h e  end of s i x  months, of course,  
we know what savings we 've had i n  t h e  departments. W e  know what we 
can p r e d i c t  f a i r l y  accura te ly ,  what t h e  opera t ion  w i l l  c o s t  f o r  t h e  
next  s i x  months, W e  a l s o  have a much b e t t e r  p i c t u r e  of  o u r  revenues. 
For ins t ance ,  we es t ima te  9% m i l l i o n  revenue i n  s a l e s  t a x  t h i s  coming 
year .  W e  t h ink  i t ' s  an accura te  p red ic t ion  based on t h e  present  
economy and t r ends .  However, should we  have a recess ion ,  i t ' s  poss ib le  
we  wouldn't r ece ive  t h a t  much revenue so w e  could be s h o r t ,  I f  what 
happened l a s t  year ,  happens again and t h e  i n f l a t i o n a r y  t r end  cont inues 
we  may rece ive  more s o  w e ' l l  have a good idea .  And I w i l l  have p r i o r i t i e s  
f o r  you. I t h i n k  we need t o  do something f o r  t h e  pension p lan  bu t  bear 
i n  mind t h a t  we have 4800 employees and t h e  pension plan f o r  t h e  o t h e r  
employees o t h e r  than firemen and policemen i s  nowhere near  what t h e i r s  
i s  now, W e  have t o  g ive  cons idera t ion  t o  a l l  of t h e  employees. Now 



C I T Y  MANAGER (cont 'd)  : as far  as d i s p a r i t y  i s  concerned, my p o s i t i o n  is 
very clear--1 do no t  b e l i e v e  t h a t  one man should be paid a c e r t a i n  amount 
o f  money because another  p o s i t i o n  rece ives  t h a t  much. I do n o t  'believe 
t h a t  i n  good management a fireman and policeman should rece ive  t h e  same 
pay j u s t  because some o t h e r  c i t y  i s  doing it, I want t o  g ive  a l l  of 
our  employees a s  much s a l a r y  and a s  many o t h e r  b e n e f i t s  as poss ib le  
bu t  i n  my mind, I cannot j u s t i f y  paying them the same s a l a r y  because 
t h e r e  % no way you can compare t h e  jobs,  The working hours  a r e  d i f f e r e n t ,  
t h e  r i s k  i s  d i f f e r e n t ,  I want t o  recommend t o  t h i s  Council t h a t  we  put  
a l l  employees on a basis where we're competing with t h e  o t h e r  governmental 
e n t i t i e s  i n  t h e  area and with indus t ry .  But I d o n ' t  want t o  mislead 
anybody i n t o  be l i ev ing  t h a t  I could i n  good fa i th  recommend t o  the 
Council that we e l imina te  d i s p a r i t y ,  

MR. HILL: Of course,  I don ' t  agree with you o When you t a l k  about t h e  
I r i s k  f a c t o r ,  your n a t i o n a l  s t a t i s t i c s  w i l l  show t h a t  t h e r e  a r e  more 
I firemen who l o s e  t h e i r  l i v e s  i n  t h e  performance of t h e i r  du ty  and t h e  

i n j u r y  r a t e  i s  much h igher  than  i n  the  po l i ce  force .  You have t h e  
same s tandards  of q u a l i f i c a t i o n s  f o r  t h e  two jobs. There % j u s t  a l o t  
of t h i n g s  t h a t  firemen do behind t h e  scene t h a t  people d o n ' t  ever  
know about. 

CITY MANAGER HENCKEL: Right,  Ed, on t h a t  basis we ought t o  pay them 
more. W e  have t o  t ake  i n t o  cons idera t ion  a l l  t hese  th ings .  I have 
t o  look a t  many f a c t o r s  and of course t h e  t h i n g  I look a t  i s  more than  
anything else, t h e  percentage t h a t  we have and t h e  people that w e  l o s e .  
Our F i r e  Department i s  r i g h t  a t  two--or a l i t t l e  b i t  less. . .I don ' t  
be l i eve  we have t o o  many unhappy firemen, Our turnover  h a s  been much 
g r e a t e r  i n  the Po l i ce  Department and again,  i t ' s  up t o  an ind iv idua l ,  
I ' m  n o t  one t o  s i t  h e r e  and say that the r i sk  i s  g r e a t e r .  I d o n ' t  
be l i eve  t h a t  I could a c t u a l l y  judge t h a t  as a human being a s  t o  what 
t h e  r i s k  would be because it depends on the ind iv idua l  person i n  
many many cases  as t o  t h e  type  of r i s k  t h a t  he takes .  Whether he  
be a fireman, a policeman o r  whatever he  may be. 

MR. HILL: I f  you would 've asked m e  a yea r  ago, J e r r y ,  I would agree with 
you. Today, I cannot. 

CITY MANAGER HENCKEL: But X have an open mind on it and i f  the money is 
a v a i l a b l e  t o  do a l l  these  t h i n g s ,  I would say " f ine" .  But it i s  n o t  and 
I t h i n k  we need t o  p u t  t h e  money i n  t h e  p laces  where i t ' s  needed the most. 
I c e r t a i n l y  th ink  i n  t h e  two items t h a t  you mentioned, Ed t h a t  t h e  
pension fund needs he lp .  I a l s o  th ink  t h a t  we need t o  put  some moneyf 
i n t o  t h e  r e t i r ement  system for o t h e r  employees because it i s  extremely 
low. We've g o t  people t h a t  retire and g e t  $22 a month and t h a t ' s  
red iculous .  

MR, HILL: W e l l ,  b u t  un less  we know t h i s ,  and un less  w e  g e t  it before  u s ,  
J e r r y ,  how a r e  we going t o  address  ourse lves  t o  i t ?  

CITY MANAGER HENCKEL: I ' l l  be glad t o  b r ing  i t  before  you. I ' l l  be 
glad t o  g ive  you f i g u r e s  a s  t o  c o s t  and I w i l l  inc lude  this  i n  my 
p r i o r i t y  recommendations on a d d i t i o n a l  funding, 

MR. HILL: W e l l ,  I ' d  l i k e  t o  look a t  th i s -un less  you r e a l l y  have t h i s  
before you, you are no t  aware of t h e  s i t u a t i o n ,  

C I T Y  MANAGER HENCKEL: Y e s  sir. 
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DR. NIELSEN: A s  f a r  a s  an o v e r a l l  c o s t  and b e n e f i t  t o  t h e  C i ty ,  I th ink  
t h e r e  i s  a b a s i s  f o r  par ing i n  terms of what--the popular term these  
days - - f i r e f igh te r s  and o t h e r  departments o f f e r .  I d o n ' t  know e x a c t l y  
how it happened i n  the  p a s t  t h a t  the d i f fe rence  w a s  a r r i v e d  a t  and I ' m  
sure  it was sound and l o g i c a l .  But t h i s  seems t o  m e  t h a t  i n  the  next  
two y e a r s  o r  I would hope t h a t  wi th in  t h e  next  two y e a r s  we can--for 
one t h i n g  with t h e  Safe  S t r e e t s  Act now t h e r e  are an awful l o t  of funds 
t h a t  we 're  no t  tapping t h a t  do enr i ch  and o f f e r  oppor tun i t i e s  f o r  i f  
nothing e lse- -oppor tuni t ies  t o  educate  whereby a po l i ce  o f f i c e r  can, . . 
now, I ' m  no t  making comparisons between a po l i ce  o f f i c e r  and a f i r e f i g h t e r  
a t  a l l . I e m  j u s t  saying t h a t  a t  t h a t  p a r t i c u l a r  ins t ance  he can increase  
h i s  economic s t a t u s  and we're a l l  paying f o r  it, I j u s t  d o n ' t  see any 
reason i n  terms of a real b e n e f i t  t o  t h e  C i ty  t h a t  we should not 
e l imina te  t h i s  d i f f e r e n c e  over t h e  next  two years .  

MR. TORRES: I tend t o  agree  with--out of f a i r n e s s  t o  you, J e r r y ,  I ' m  
going t o  l e t  my p o s i t i o n  known, I tend t o  agree with M r .  H i l l ,  my 
col league ,  D r .  Nielsen, p a r t i c u l a r l y  on the  t h r e e  yea r  program of 
e l imina t ing  d i s p a r i t y  a t  a $65,000 c o s t  and perhaps we ought t o  s ta r t  
looking around f o r  the money, 

CITY MANAGER HENCKEL: This  Council ,  . i f  t h i s  is your d e s i r e ,  I ' l l  
c e r l z i n l y  fol low your i n s t r u c t i o n s .  

MR, TORRES: You know you've g o t  t o  set your p r i o r i t i e s  i n  these tl i ings.  
I not iced $200,000 expense which you pu t  with your p lan  previous ly  f o r  
improvements t o  Hemisfair P laza ,  I d o n ' t  know e x a c t l y  what those 
improvements a r e  going t o  be b u t  if of course we  should make the dec i s ion  
t o  go on t h i s  t h r e e  y e a r  output  Mr. H i l l  suggested I should t h i n k  
t h a t  t h e r e  are a r e a s  where we can come up wi th  $65,000. 

C I T Y  MANAGER HENCKEL: Cer t a in ly ,  any money t h a t  you want t o  s h i f t  i n  
t h i s  budget i s  c e r t a i n l y  your prerogat ive ,  

DR, CALDERON: I would agree with t h e  Council ,  J e r ry .  J e r r y ,  you ' r e  
outnumbered. Actua l ly ,  my observat ion i s  t h a t  I cannot see how on t h e  
b a s i s  of t h e  morale problem t h a t  e x i s t s  i n  t h e  F i r e  Department--how we  
can j u s t i f y  and hold adamantly two r e a l l y  small d i f f e r e n t i a l s .  You 
know i f  you w e r e  t a l k i n g  about s i z e  of d i f f e r e n t i a l s  you know. . , 
CITY MANAGER HENCKEL: W e l l ,  I 'm unaware of a morale problem i n  t h e  
F i r e  Department and i f  one e x i s t s  , . .you've g o t  t o  remember Mayor 
Pro-Tem t h a t  i n  t h i s  p a r t i c u l a r  i t e m  that management i s  i n q u i t e  a 
d i f f e r e n t  p o s i t i o n  than  you as e l e c t e d  o f f i c d a l s .  , . 
MR, HILL: T h a t ' s  what you g e t  paid f o r ,  , . 
MR. HENCKEL: T h a t ' s  what you ' re  paying m e  f o r ,  t h i s  i s  r i g h t .  I f  you 
so d e s i r e ,  I ' l l  look i n t o  it. I ' l l  g ive  you an, ana lys i s .  I'LL t r y  t o  
t e l l  you where we can d iv ide  t h e  money b u t  a l s o  a t  t h e  same t i m e  I 
might recommend t o  you certa i n  changes t o  inc rease  t h e  e f f i c i e n c y  of 
t h e  publ ic  s a f e t y  funct ion.  

DR. CALDERON: Fine. 

MR. HXLL: I ' ll have some suggest ions,  J e r r y ,  n o t  t h a t  you need them. 
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MR, HENCKEL : I % su re  I do. 

DR, CALDERON: L e t ' s  go on t o  t h e  next  --Public Works. 

MR, HENCKEL: Publ ic  Works, of course t h i s  i s  one of our l a r g e s t  
departments and it r e a l l y  is--we have f i v e  departments b a s i c a l l y  t h a t  
a l l  of t h e  o t h e r  c i t y  departments a r e  judged by because t h e s e  are t h e  
departments t h a t  arse i n  con tac t  with t h e  people. These a r e  t h e  
departments t h a t  t h e  people see--the F j r e ,  the  Bol ice ,  t h e  Health 
Department, t h e  Parks Department and Public  Works. The Publ ic  Works 
budget is  9% m i l l i o n  approximately and t h e  inc rease  i s  because of 
t h e  l a r g e  number of personnel t h a t  we have and t h e  5% t h a t  w i l l  be 
given t o  t h e  hour ly  people f o r  h a l f  of t h e  yea r  p l u s  t h e  in-s tep 
i n c r e a s e s  of 5% f o r  t h e  c l a s s i f i e d  employees. We've made a few 
changes i n  assignments a s  f a r  as opera t ion  and we have a l r eady  
reassigned t h e  maintenance of t h e  Tower t o  t h i s  department. We're 
doing t h i s  t o  c u t  down Towrer opera t ions  and w e  do have p ro fess iona l  
people i n  Publ ic  Works t h a t  can handle it. I want t o  po in t  o u t  t o  
you t h a t  we're not  j u s t  t r y i n g  t o  i m r e a s e  t h e  number of  employees 
i n  every  department a s  our  opera t ion  g e t s  l a r g e r  bu t  we 're s h i f t i n g  
t h e  personnel s o  t h a t  i n  many cases  we can e l imina te  t h e  number of 
employees when it becomes obvious t o  u s  t h a t  our  opera t iona l  c o s t  o f  
a p a r t i c u l a r  i t e m  a r e  t o o  high.  

MR, TORRES: W e  had l a s t  yea r ,  J e r r y ,  $400,000 i n  t h e  brush pick-up 
s e r v i c e .  What do  you a n t i c i p a t e  t h a t  i s  going t o  run t h i s  year? 

MR. HENCKEL: Sam, you want t o  g ive  a f i g u r e  on your brush pick-up? 

MR. GRANATA: l t a s  approximately t h e  same except  f o r  t h e  s a l a r y  inc rease .  

MR, HENCKEL: Only new equipment I t h i n k  we had w a s  some i n  t h e  Model 
C i t i e s  a r e a  which was funded through Model C i t i e s .  

DR. NIELSEN: W e l l  then why i s  it such a chronic  problem? 

MR. HENCKEL: W e l l ,  Ford, t h i s  i s  - - th i s  problem h a s  become a monster 
on us. This  i s  a se rv ice  we s t a r t e d  on a cal l  basis. Now, everyone 
expects  it. I d o n ' t  know of any o t h e r  major c i t y  i n  t h e  United S t a t e s  
t h a t  g i v e s  t h i s  se rv ice .  Ewe ryone e l s e  h a s  t o  pay f o r  it. W e  're 
providing it ou t  of t h e  t a x  fund and i n  many cases  one brush pick-up, t h e  
c o s t  a t  a res idence  t h a t  send i n  a t r u c k  and p icking  up one o r  two 
t ruck loads  exceeds what t h e y ' r e  paying i n  t o t a l  t a x e s  f o r  an e n t i r e  year .  
So t h i s  i s  an  i t e m ,  a s e r v i c e  t h a t  we  s t a r t e d  t h a t  I wish we hadn ' t .  
B u t  it ' s h e r e  and you can ' t take it away from t h e  people. But t h e r e  ' s 
n o t  any way t h a t  we can g ive  t h e  type of s e r v i c e  t h a t  t h e  c i t i z e n  
d e s i r e s  and having t h e  brush picked up t h e  same day t h a t  they  put  it 
ou t  o r  t h e  next  day. We have i n i t i a t e d  a. . . . .a s o l u t i o n  i n  t h i s  
p a s t  budget year ,  where i f  people would pu t  it o u t  i n  s m a l l  bundles 
o r  i n  packages t h a t  we would t r y  t o  pick it up with t h e  packers bu t  
we cannot guarantee t h a t  because it depends on the  garbage load f o r  
t h a t  p a r t i c u l a r  day. This  i s  a s e r v i c e  we cannot diminish i n  any way, 
we've g o t  t o  pick up t h e  garbage-, But i f  we can pick up t h e  brush i n  
t h e  packers,  we w i l l  and it'll take  a per iod of a yea r  f o r  t h e  publ ic  
t o  g e t  acclimated t o  t h e  f a c t  t h a t  i f  they  j u s t  q u i t  throwing t h i s  
s t u f f ' o u t  any way i n  p i l e s  where we have t o  pick it up with a l i f t  o r  
a man h a s  t o  g e t  with a p i t ch fo rk  and t ake  f i f t e e n  o r  twenty minutes 

J u l y  2 ,  1970 
ac 

227 



MR. HENCKEL: t o  pick up t h e i r  brush,  we can g ive  better s e r v i c e  j u s t  
with t h e  equipment and manpower we have. 

MR. HILL: W e l l ,  J e r r y ,  I th ink  you ought t o  embark on a good PR 
program on t h i s  because i n  my experience,  it does work. Because 
anytime I have any trimming of t h e  shrubs o r  trees I ' v e  bundled 
it up and they  hau l  it o f f .  

DR. CALDERON: You a r e  an exception. 

MR. HENCKEL: I ' m  n o t  going t o  comment on t h a t ,  M r .  H i l l .  

MR. HILL: I ' m  t a l k i n g  about my neighborhood. 

MR. GRANATA: I ' l l  comment. H e  ' s n o t  g e t t i n g  s p e c i a l  p r e f e r e n t i a l  
t reatment .  I f  people w i l l  bundle t h e  brush,  w e  w i l l  p ick it up dur ing  
t h a t  week. W e  may pass  t h e m  up on Monday and Tuesday when i t ' s  a 
heavy work schedule b u t  i f  t h e y ' l l  bundle i n  f o u r  f o o t  limbs and i f  
one garbage man can l i f t  it, put  it i n  t h e  packer,  w e ' l l  g e t  it wi th in  
t h e  week. 

MR. HENCKEL: I agree with you. We need t o  extend a PR campaign s o  
t h e  publ ic  i s  aware of t h i s .  W e  d id  do t h i s .  We p u t  n o t i c e s  out  b u t  
t h i s  h a s  been almost a year  ago and we"re probably l o s i n g  some of t h e  
e f f e c t s  of it. We w i l l  do t h a t .  

DR. NIELSEN: Sam, what i s  t h e  Delgado Bridge t h a t ' s  l i s t e d  80,000 l a s t  
y e a r  40,000. . . 
MR. GRANATA: That i s  a c r o s s  t h e  Martinez Creek where a group of  c i t i z e n s  
appeared and t h e r e  were two a l l o c a t e d .  One was done i n  l a s t  y e a r ' s  
budget and t h i s  one h a s  been paid.  , .engineering i s  being done now. 

MR, TREVINO: This  smal ler  one. . . t h e r e ' s  only 40,000 a l l o c a t e d  f o r  
t h i s .  . t h i s  year .  The one las t  yea r  had 80,000. 

MR. GRANATA: Y e s ,  i t ' s  40,000. No, we d i d n ' t  have enough appropriated.  
The t o t a l  c o s t  I th ink  i s  $120,000. There 's  an $80,000 c a r r y  over from 
l a s t  year  and we're  asking f o r  an a d d i t i o n a l  $40,000. 

MR. TREVINO: I see.  

MR. TORRES: Going back t o  t h i s  problem r e l a t e d  t o  t h e  brush pick-up and 
maintaining,  you know, the  s a n i t a t i o n  s tandards  i n  the  community. . . t h e r e  
a r e  s o  many a r e a s  l i k e  along t h e  creeks  and r i v e r  banks t h a t  a r e  f i l l e d  
with brush,  and I inquired about t h i s  l a s t  yea r ,  and it seems you could 
ask f o r  some e x t r a  people t o  g e t  i n t o  this funct ion  and l ikewise  t h e  
funct ion  of c leaning  streets. . . l i k e  I j u s t  drove out  i n  t h e  Edgewood 
neighborhood a few days ago j u s t  south of  Loma Park i s  a Groff S t r e e t  
i n  t h e r e  t h a t  goes over toward t h a t  c i t y  dump. I d o n ' t  know. . . we 
have a c i t y  dump over the re?  

MR. GRANATA: No sir,  we do not  

MR. TORRES: W e l l ,  t h e r e  i s  a place t h a t  i s  used as a dump 
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MR. GRANATA: There used t o  be a brush  burning s i t e  a t  one t i m e  i n  t h e  
area b u t  we 've been gone from t h a t .  

MR. TORRES: W e l l ,  i n  any e v e n t ,  you know what p a r t i c u l a r  a r e a  I ' m  
t a l k i n g  about ,  That a r e a  i n  t h e r e  is  f i l t h y ,  Sam. W e  have similar 
a r e a s  on t h e  E a s t  s i d e .  There an? two t h i n g s  I t h i n k  we can do: 
1, If  you d o n ' t  have enough people ,  I should t h i n k  t h a t  you should 
l e t  it be known s o  t h a t  we can provide more people t o  perform t h i s  
p a r t i c u l a r  s e r v i c e  and secondly,  t h e  bus ines s  o f .  . .we were t a l k i n g  
about p u b l i c i t y  f o r  the brush  pick-up. I t h i n k  the  m a t t e r  of publ i -  
c i z i n g  where o u r  p u b l i c  dumps exis t  should be taken c a r e  o f ,  J e r r y .  
Th i s  i s n ' t  done. People go o u t  t o  t h e  county roads  and t o  the c i t y  
roads  i n  t h e  o u t l y i n g  a r e a s  and you know throw away t h e i r  t r a s h  i n  
vacant  l o t s .  

MR. GRANATA: I f  t h a t ' s  how it g e t s  t h e r e ,  i t ' s  through people.  If 
they  would j u s t  c a l l  and w a i t  till we go t  t h e r e .  By p u b l i c i t y ,  . , 
when we went i n t o  t h i s  new system of t e l l i n g  people t o  bundle,  w e  p u t  
o u t  a brochure  and a t t a c h e d  t o  it on t h e  back a map showing where they  
themselves can t a k e  it. 

MR. HENCKEL: I: t h i n k  w e ' l l  fo l low up on t h a t .  . . 
MR. GRANATA: W e  can fo l low up on t h a t  and c o n t i n u a l l y  do t h a t .  

MR. TORRES: W e l l ,  we can fo l low up on t h e  p u b l i c i t y  where t h e  dumps 
are b u t  what about  on t h e  brush  pick-up. What about  on t h e  bus ines s  
of t h e  r e s p o n s i b i l i t y  t h a t  f a l l s  on your depar tment ' s  shou lde r s  of  
t h e  streets. . . 
MR. GRANATA: You're speaking of t h e  parkways, t h e  a d j a c e n t  pavement 
where t h e r e  ' s no cu rbs ,  where t h e r e  ' s weeds p r i m a r i l y  o r  i n  f r o n t  of 
homes? Weeds and trash--no homes? 

MR. TORRES: Y e s .  

MR. GRANATA: This i s  a very  d i f f i c u l t  t h ing .  Somebody owns t h e  vacant  
l o t  and of course  i t ' s  t h e  r e s p o n s i b i l i t y  of  t h e  l o t  owner t o  keep the 
c i t y  p rope r ty  c l ean .  But because t h e r e ' s  nobody l i v i n g  t h e r e ,  t hey  d o n ' t  
do  it and then  t h e  neighbor w i l l  dump t h e i r  s t u f f  on t h a t  vacant l o t  and 
i t ' s  ve ry  d i f f i c u l t .  

MR. TORRES: P see r i g h t  now when we have t o  go  o u t  and what we assess 
a g a i n s t  t h e  p rope r ty  i s  something l i k e  $10 is it n o t ,  J e r r y ?  When we 
go o u t  and c l e a n  up a l o t  for an i n d i v i d u a l .  . . 
MR. HENCKEL: W e  have a charge,  y e s  sir. I d o n ' t  recall what it is. 

MR. TORRES: T h i s  $10 won't c u t  it, w i l l  i t ?  

MR. HENCKEL : No sir. 

MR. GRANATA: I d o n ' t  t h i n k  t h a t  t h a t  i s  on t h e  books, I may be wrong. 
I t h i n k  now you j u s t  f i l e  a complaint  and then  f i n e  them i n  Corporat ion 
Court .  It used t o  be t h a t  i f  you d idn  't do it, then  we would d o  it 
and charge you. 
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MR. TORRES: That i s  where t h e  owner i s  h e r e  bu t  i f  he is  n o t  here .  . . 
MR. HENCKEL: But i t ' s  not enforceable  un less  t h e  property is  so ld ,  and 
it j u s t  sits, and i t ' s  proved i n e f f e c t i v e ,  P e t e ,  and n o t  only he re  but... 

MR. TORRES: W e  c a n ' t  enforce  it with the  s a l e  of t h e  property f o r  charges 
t h a t  are due, can we? 

MR. HENCKEL: No sir, 

MR, TORRES: W e l l ,  I t h i n k  we ought t o  look f o r  the  S t a t e  L e g i s l a t i o n  then. . . 
MR. HENCKEL: Something i s  c e r t a i n l y  needed i n  t h i s  f i e l d  because t h i s  i s  a 
problem t h a t  shouldn ' t  be the r e s p o n s i b i l i t y  of  t h e  o t h e r  t a x  payers  i n  
paying t o  c l ean  up someone else's property and t h i s  i s  i n  essence what it is. 

MR. TORRES: W e l l ,  then  we ought t o  do two th ings :  Increase  t h a t  charge 
t o  $25 a g a i n s t  the proper ty  w i t h  a u t h o r i t y  i n  t h e  C i t y  to,..when t h e  
charges accrue,  t h e y ' r e  s u f f i c i e n t l y  h igh  t h a t  we can a c t u a l l y  t ake  over 
t h e  proper ty ,  

MR. HENCKEL: Y e s  sir, W e  need l e g i s l a t i o n  b u t  I would c e r t a i n l y  recommend 
it, 

MR. TORRES: W e l l ,  l e t ' s  work on t h e  L e g i s l a t u r e ,  

MR. TREVINO: You know i n  that same area t h a t  M r .  Torres  i s  t a l k i n g  about 
there-- there are some l o t s  toward McMullen t h a t  a r e  f u l l  of junk c a r s .  
A t  one t i m e ,  I kep t  af ter  t h e  owner t o  t ake  them o f f ,  you know b u t  you 
l u s t  c a n ' t  f i n d  them, t h e r e ' s  nothing you can do about it. 

MR. GRANATA: I t ' s  n o t  under the Public  Works enforcement procedures. 

MR. TORRES: It is ,  though, Sam, when d e b r i s  is o u t  i n  t h e  streets. 

MR. GRANATA: It i s  i f  it i s  i n  t h e  parkway and my brush t r u c k s  go by, 
Then we have t o  pick it up. But I c a n ' t  enforce  it and make somebody 
else do it. I go pick it up, our  boys pick it up. 

MR. TORRES: W e l l ,  would you take care of  t h i s  p a r t i c u l a r  a rea .  There 
a r e  some areas t h a t  I w i l l  g e t  you the names o f  t h e  streets on t h e  E a s t  
s ide .  We've g o t  s i t u a t i o n s  l i k e  t h a t  a l l  over  town. 

MR. GRANATA: W e  c e r t a i n l y  do. I ' l l  be t h e  first t o  say t h a t  we do and 
u n t i l  we go i n t o  ind i sc r imina te  c u t t i n g  of vacant l o t s ,  o r  parkways and 
g e t  enough mores and people t o  do it, i t ' s  gaing t o  always remain 
because after every  r a i n ,  the weeds grow up again i n  the same places.  

MR. TORRES: Y e s ,  because we 've g o t  a real h e a l t h  hazard i n  t h i s  
p a r t i c u l a r  area. What about t h i s  a r e a  tha t ' s  i n  Pab lo ' s  Grove? 
W e  bought some land w e ' r e  going t o  use a s  a s a n i t a r y  l a n d f i l l  and 
i t ' s  going t o  be a dump. 

MR. GRANATA: Y e s ,  i t ' s  going t o  be a s a n i t a r y  l a n d f i l l  when f in i shed .  

DR. CALDERON: Gradually,  it w i l l  be added on t o  t h e  Pab lo ' s  Grove.. . 
MR. GRANATA: When completed, then  it w i l l  be a p a r t  o f .  . , 
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MR. TORRES: A r e  you going t o  work then on pub l i c i z ing  t h e  l o c a t i o n s  
of t h e s e  dumps, J e r r y .  

MR. HENCKEL: Y e s ,  we c e r t a i n l y  w i l l .  

DR. CALDERON: J e r r y ,  on t h i s  t r a n s f e r  of t h e  Tower opera t ion ,  maintenance 
opera t ion  through t h e  Publ ic  Works Department, I ' m  concerned t h a t  we d o n ' t  
l o s e  s i g h t  of  t h e  t o t a l  opera t ion  of t h e  Tower i n s o f a r  a s  expansion, 
i n s o f a r  as income and i n s o f a r  as a rese rve  t o  pay f o r  t h e  bonds. 
I personal ly  would want a t  t h e  proper t i m e  a  breakdown i n  regards  t o  
t h e  opera t ion  of t h e  Tower dur ing  t h i s  yea r  s o  f a r  as  revenues, i n s o f a r  
as expenses, I not iced  t h a t  t h e r e  h a s  been a dipping i n t o  the rese rves  
because of t h e  l e s sen ing  of t h e  revenue and I th ink  a l l  of  us  would want 
a r e p o r t  from you with regards  t o  t h e  s t a t u s  of t h e  s i t u a t i o n  and 
recommendations regarding p u t t i n g  some ideas  i n t o  c l a y  t o  improve t h e  
revenue s i t u a t i o n .  

MR. HENCKEL: Y e s  sir, I c e r t a i n l y  w i l l  and I ' l l  have some recommendations 
not  only  i n  r e fe rence  t o  the revenue b u t  a l s o  i n t o  the opera t iona l  c o s t  
and we  have a l r eady  made a d r a s t i c  reduct ion i n  t h e  number of employees 
t h a t  w a s  s e r v i c i n g  t h e  Tower. I n  no way, w i l l  we decrease t h e  s e r v i c e  
t h a t  has been a v a i l a b l e .  There's j u s t  no p o i n t  i n  having a man on t h e  
payro l l  s tanding  around wai t ing  t o  c l ean  up when we have people t h a t  are 
a v a i l a b l e  t h a t  can do it. Because of t h i s  dipping i n t o  t h e  r e se rves  i t ' s  
c e r t a i n l y  obvious t h a t  something h a s  t o  be done. W e  d id  have, of course,  
our  f i rs t  payment t h i s  year  on the Tower Bonds. Correc t  m e  i f  I ' m  
wrong, i n  a d d i t i o n ,  I t h i n k ,  we bought $132,000 worth of Tower Bonds 
t h a t  we bought up ahead of t i m e ,  i s  t h a t  c o r r e c t ?  So, our p lan  was tp 

pay it of f  earlier than a n t i c i p a t e d  s o  we are making headway i n  t h a t  
d i r e c t i o n .  But again,  t h e  c r i t e r i a  i s  t o  rece ive  enough revenue 
annual ly t o  pay t h e  opera t ion  c o s t s  as w e l l  as the bond indebtedness 
and I ' l l  g ive  you such a repor t .  

DR. NIELSEN: Have you given any cons idera t ion  t o  having, n o t  i n  t h i s  
budget bu t  i n  next  y e a r ' s  budget,  s p e c i a l  s e c t i o n  on Hemisfair s o  we 
can take a much c l o s e r  look a t  what i s  going on, I th ink  t h a t  would 
be very h e l p f u l .  

MR. HENCKEL: Right,  sir. P c e r t a i n l y  w i l l .  

MR. TORRES: Do you a n t i c i p a t e  f o r  a special day l i k e  weekends, l i k e  J u l y  
4 t o  go back t o  t h e  program which we had dur ing  F i e s t a  Week t o  e l imina te  
t h e  g a t e  charge. Would you be amenable t o  that  kind of a suggest ion 
a t  t h i s  time? 

MR. HENcKEL: Why, c e r t a i n l y .  I would say  t h i s ,  M r .  Torres ,  I t h i n k  t h a t  
if t h e  Advisory Committee i s  going t o  funct ion  e f f e c t i v e l y ,  t h e s e  th ings  
need t o  be s e n t  t o  them, The las t  t i m e  w d i d  it on t h e  spur  of t h e  
moment. But before  we make such dec i s ions ,  we need t o  s i t  down and look 
a t  t h e  e n t i r e  p i c t u r e .  W e  need t o  know what t h e  a n t i c i p a t e d  revenue 
l o s s  would be versus  what b e n e f i t  it would be t o  t h e  c i t i z e n s .  Again, 
i t ' s  up t o  t h i s  Council t o  determine how much they  want t o  supplement 
out  of  t h e  General Fund t h e  opera t ion  of H e m i s f a i r  Plaza.  Whatever is 
your d e s i r e ,  I ' l l  c e r t a i n l y  do it, 
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MR. TORRES: W e l l ,  I know you w i l l ,  y e t  you sometimes go t o  t h e  
Advisory Committee and you've g o t  your mind made up and w e ' r e  n o t  
t h e r e  and, you know, you k ind  of s l i p  it around a l i t t l e  b i t ,  and, 
you know, y o u ' r e  i n  an advantageous p o s i t i o n ,  M r .  Henckel. 

CITY MANAGER HENCKEL: Thank goodness. 

DR. CALDERON: Every l i t t l e  b i t  h e l p s ,  d o e s n ' t  i t ?  

CITY MANAGER HENCKEL: Right .  

MR. HILL: J e r r y ,  l e t ' s  p r e s e n t  t h i s  t o  t h i s  Advisory Committee over  
t h e r e .  I mean, l e t  them t a k e  a t o t a l  look.  

C I T Y  MANAGER HENCKEL: A l l  r i g h t ,  I w i l l ,  sir. I ' l l  p r e s e n t  it 
wi thou t  exp res s ing  my own opin ion .  

MR. HILL: A t  HemisFair P l aza ,  and,  t hen  a g a i n ,  I ' v e  always been 
a g a i n s t  e l i m i n a t i n g  t h e  g a t e  charge.  I ' m  s t i l l  a g a i n s t  it t o  a 
degree .  Le t  m e  s a y ,  I ' m  more open f o r  any r e a l  convincing arguments 
and I t h i n k  they  ought t o  look a t  t h i s .  I w a s  over  t h e r e  yes t e rday  
evening la te ,  M r s .  H i l l  and I ,  walking around,  and i t ' s  almost  g h o s t  
town. And, I..... 

CITY MANAGER HENCKEL: W e l l ,  w e  may need t o  run a few exper iments  
and make some a c t u a l  comparisons. You know, w e  c a n ' t  compare F i e s t a  
wi th  any o t h e r  day. , . .  . 
MR. HILL: But, J e r r y ,  my concern,  t h e  number of people  ove r  t h e r e  
has  a b i g  e f f e c t  on ou r  conces s iona i r e s  and w e  have g o t  some p r e t t y  
good conces s iona i r e s  on f ive -yea r  leases and i f  t h e  people  a r e n ' t  
t h e r e ,  t hey  j u s t  c a n ' t  make it. So, I t h i n k  t h i s  has  t o . , . . .  

CITY MANAGER HENCKEL: W e  need a c t i v i t y .  The re ' s  no doubt  about  it. 
And, I t h i n k  anyth ing  w e  can do,  w i t h i n  reason ,  w e  should do,  

MR. HILL: Y e s ,  whatever w e  need t o  s t i m u l a t e ,  I t h i n k  w e  ought  t o  
s t i m u l a t e  and w e  b e t t e r  do it real  quick.  

C I T Y  MANAGER HENCKEL: I ' l l  ask  t h e  committee t o  s tudy  t h i s  whole 
problem, cons ide r ing  a l l  a s p e c t s ,  and make a r e p o r t  t o  you. 

MR. HILL: Okay. 

CITY MANAGER HENCKEL: Heal th  Department i s  up $302,000, and of t h a t ,  
$169,000 of  it r e p r e s e n t s  i n - s t e p  i n c r e a s e s .  Con t r ac tua l  s e r v i c e s  
are up $140,000. We're p u t t i n g  an a d d i t i o n a l  $108,000 i n  t h e  Food 
Stamp Program. And then ,  of  course ,  i n  t h e  cash requi rements ,  w e  
have i n c r e a s e s  i n  f e e s  f o r  d o c t o r s  and n u r s e s ,  which have gone up 
a l l  over  t h e  country .  C a p i t a l  o u t l a y  i s  down t o  a b a r e  minimal of 
$6,000, and i t ' s  j u s t  v a r i o u s  and sundry p i e c e s  o f ,  s m a l l  p i e c e s  of 
worn-out equipment. 

DR. NIELSEN: How many new c l i n i c s  are w e  going t o  have,  as i t ' s  
suggested he re?  

CITY MANAGER HENCKEL: W e l l ,  I t h i n k  we're t a l k i n g  about  f i v e  i n  t h e  
bond program. I ' d  have t o  have t h e  depar tment  head g i v e  m e  a l i t t l e  
a s s i s t a n c e  here .  I b e l i e v e  w e ' r e  t a l k i n g  about  a t o t a l  of f i v e .  
D r .  Ross - do you want t o  come up and answer t h a t  q u e s t i o n  f o r  m e ,  
p l ea se .  
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DR. ROSS: F ive  c l i n i c s  i n  t h e  bond i s s u e .  

The budget  r e q u e s t  does  n o t  t i e  i n t o  t h e  bond s i t u a t i o n  a t  
a l l .  The budget  r e q u e s t  t ies i n  wi th  t h e  o p e r a t i o n  of c u r r e n t  c l i n i c  
s e s s i o n s  w e  have throughout  t h e  C i t y .  Some of t h i s  i s  abso rp t ion  of 
r educ t ion  i n  funds  through t h e  S t a t e  Department of  Heal th ,  which w e  
a l s o  o p e r a t e  wi th  and t h e s e  are be ing  picked up s o  t h a t  w e  w i l l  n o t  
s u f f e r  c l o s i n g  a l a r g e  number of c l i n i c  s e s s i o n s .  

Now, i n  d e n t a l  h e a l t h ,  w e  have opened t h e  two City-owned 
d e n t a l  c l i n i c s  and t h e r e  i s  a p a r t  of an i n c r e a s e  h e r e  t o  a l l ow foq 
more c l i n i c  s e s s i o n s  a t  t h e s e  two l o c a t i o n s ,  s o  w e  can f u l l y  u t i l i z e  
t h e  equipment. 

DR. NIELSEN: I n  s ay ing ,  number of  c l i n i c  s e s s i o n s ,  does  t h a t  a l s o  
mean any new c l i n i c  s e s s i o n  l o c a t i o n s  i n  t h i s  proposed budget? 

DR. ROSS: No, sir. 

DR. NIELSEN: I t  would n o t  n e c e s s a r i l y  mean any expansion inc reased  
o u t  of  t h i s  t h r e e  hundred and some thousand d o l l a r s .  . . . 
DR. ROSS: There are no funds  a v a i l a b l e .  ... No, sir. 

MRS. HABERMAN: Ford, would you r e p e a t  your q u e s t i o n ,  because I t h i n k  
i t ' s  t h e  same q u e s t i o n  I have. Would you r e p e a t  your ques t ion .  

DR. NIELSEN: Y e s .  Out of  t h e  i nc reased  budget  a l l o c a t i o n ,  I r e a l i z e  
of which a g r e a t  p a r t  i s  s a l a r y  i n c r e a s e s ,  b u t  n o t  a l l  of it. A r e  
t h e r e  any more inc reased  c l i n i c  s e s s i o n  l o c a t i o n s  o r  any new c l i n i c  
s e s s i o n  l o c a t i o n s .  For  i n s t a n c e ,  on t h e  east s i d e ,  i n  t h e  proposed 
budget? 

DR. ROSS: Not o t h e r  t han  t h e  d e n t a l  c l i n i c s .  There i s  t h e  e f f o r t  
t o  keep t h i s  d e n t a l  c l i n i c  open c l o s e r  t o  a  f u l l - t i m e  basis, i f  a t  
a l l  p o s s i b l e .  

DR. NIELSEN: Those would be on the w e s t  side. 

DR. ROSS: B h t ,  no, s ir ,  t h a t ' s  on t h e  east side. E a s t  Terrace 
Dental  C l i n i c .  

DR. NIELSEN: I d i d n ' t  know they  even had anyth ing  going ..... 
DR. ROSS: Y e s ,  s ir ,  we've opened two d e n t a l  c l i n i c s  t h a t  are Ci ty-  
owned now. One i s  l o c a t e d  a t  E a s t  Terrace temporar i ly .  The o t h e r  
i s  l o c a t e d  a t  t h e  Zarzamora Se rv i ce  S t a t i o n  C l i n i c  Bui lding.  

DR. NIELSEN: W e l l ,  t hen ,  what y o u ' r e  say ing  is ,  i n  t e r m s  of  w e l l -  
c h i l d  conferences ,  p r e n a t a l ,  e tc. ,  e tc . ,  w e ' r e  n o t  expanding a t  a l l  
any s e r v i c e s  i n  t h e  budget? 

DR. ROSS: N o t  w i th  t h i s  money, sir. I ' d  l i k e  t o  e x p l a i n  t h i s .  W e  
have r ece ived  over  $40,000 of  funds  from t h e  S t a t e  Department of 
Heal th  t o  o p e r a t e  materna l  and we l l - ch i ld  conferences .  I n  November, 
w e  were advised  t h a t ,  e f f e c t i v e  December 1, t h e r e  would have t o  be 
a r educ t ion  i n  t h e  number of  c l i n i c  s e s s i o n s ,  because of cu tbacks  
i n  Fede ra l  funding t o  t h e  S t a t e  Department of  Heal th .  W e  were given 
a  f i g u r e  t o  shoo t  a t  of 25%. Now, t h a t  w a s  25% of what, i s  what 
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gave us  a problem, because t h e  p ro jec t ed  a c t u a l  c o s t s  of ope ra t ing  
t h e  c l i n i c  s e s s i o n s ,  which they had approved, was b e t t e r  than $50,000 
worth. But, t h e  budget f i g u r e  was around $45,000 worth. So, w e  c u t  
from t h e  number scheduled back t o  t h e  paper f i g u r e  and presented  it 
t o  them and they s a i d  t h e y ' d  t r y  t o  l i v e  wi th  t h i s  through J u l y ,  I 
mean up t o  t h e  f i r s t  of J u l y  of t h i s  year .  Then, i n  May of t h i s  yea r ,  
when w e  rece ived  t h e  budget forms t o  complete and submit back f o r  t h e  
year  beginning J u l y  1 t h i s  yea r  through nex t  June,  they gave us t h e  
f i g u r e s  of  t h e  i t e m s  which w e  w i l l  be showing on our  p a y r o l l s  t o  t h e  
S t a t e .  The f e e s  f o r  wel l -ch i ld  conferences  and p r e n a t a l  c l i n i c s  w e r e  
reduced 30% of t h e  o r i g i n a l  paper f i g u r e .  Now, remember w e  had t h i s  
cutback way back t h e r e .  Now, t h e  way we d i d  t h i s  between December 
and t h e  c u r r e n t  t i m e ,  was t o  a t tempt  t o  absorb a s  many of t h e s e  c l i n i c s  
by r e s h u f f l i n g  some of t h e  doc to r s  on t h e  s t a f f  and t o  c u t  o f f  t h e  
payments of t h e  f e e s  t o  t h e  phys ic ians ,  holding them, hoping t h a t  it 
would be temporary. Now t h i s  w i l l  r e l i e v e  some of t h e  s i t u a t i o n ,  t h e  
i n c r e a s e  i n  f e e s  w i l l  r e l i e v e  some of t h e  s i t u a t i o n  by g e t t i n g  it 
back i n t o  p o s i t i o n s  on a fee- for -serv ice  base and r e l i e v e  our over- 
load.  W e  cannot cont inue  t o  c a r r y  it, w e  t ake  it on a temporary base. 

DR. NIELSEN: You mean a c l i n i c - s e s s i o n  base.  

DR. ROSS: c l i n i c - s e s s i o n  base ,  yes ,  sir. 

MRS. HABERMAN: D r .  Ross, t h i s  j u s t  seems such a sma l l  amount f o r  
our  t o t a l  h e a l t h  s e r v i c e s  f o r  t h e  C i ty .  Now, I know w e  g e t  t h e  
Federa l  funds i n  t h e s e  d i f f e r e n t  programs. But, f o r  i n s t a n c e ,  I am 
n o t  aware, I guess ,  of  what an RN would r ece ive?  A r e  you i n  a 
compet i t ive  way wi th  our  o t h e r  f a c i l i t i e s  t h a t  need R N s  s o  badly o r  
LVNs? A r e  you s t i l l  wi th in  a compet i t ive  range? 

DR. ROSS: W e ,  a t  t h e  p resen t  t i m e ,  I haven ' t  seen t h e  new pay p lans ,  
b u t  t h e  pay p lan  t h a t  w e  have a t  p r e s e n t ,  when it was adopted,  it pu t  
us  i n  good p o s i t i o n ,  b u t  w e ' r e  competing f o r  p u b l i c  h e a l t h  nurses  and 
our  b i g g e s t  compet i tor ,  because a l l  of our  people on our  s t a f f  have 
t o  q u a l i f y  under t h e  merit system f o r  t h e  S t a t e  Department of Health.  
This  p u t s  us  then  t h a t  our  compet i tor  i s  t h e  S t a t e .  W e  a l s o  have 
p o s i t i o n s ,  w e  d o n ' t  g e t  funds from t h e  S t a t e ,  w e  g e t  p o s i t i o n s ,  then 
w e  submit p a y r o l l s .  So, w e  have p u b l i c  h e a l t h  nurses  t h a t  a r e  paid, 
from t h e s e  S t a t e  funds,  working s i d e  by s i d e ,  doing t h e  same d u t i e s ,  
b u t  g e t t i n g  paid under t h e  S t a t e  Pay Plan.  Now, our  pay p lan ,  a s  
o r i g i n a l l y  adopted,  it pu t  us  i n t o  shape where w e  were a b l e  t o  f i l l  
our  vacancies ,  where w e  had been running 16,  18  vacancies  p e r s i s t e n t l y  
and c o u l d n ' t  f i l l  them because of t h e  low pay scales, w e  immediately 
found t h a t  w e  w e r e  a b l e  t o  s t e p  t h i s  up and t o  g e t  t o  a p o i n t  where 
it was j u s t  normal tu rnover ,  because people leave  t h e  C i t y ,  one g e t s  
pregnant  and s o  on. However, S t a t e  L e g i s l a t u r e  l a s t  year  changed 
t h e  pay s c a l e  a t  S t a t e  l e v e l  by i n c r e a s i n g  two increment s t e p s .  A t  
t h e  same t i m e ,  t h a t  was e f f e c t i v e  then  September 1 of 1969, a t  t h e  
same t i m e  they inc luded ,  i n  t h e  b i e n n i a l  budget, a pay s t e p  i n c r e a s e  
e f f e c t i v e  September 1, 1970. So then t h i s  began t o  immediately p u t  
us  i n t o  a very bad p o s i t i o n  i n  r e fe rence  t o  it. An a n a l y s i s  of a l l  
of our  c l a s s i f i c a t i o n s  and t h e  pay s c a l e s  between t h e  two was given 
t o  t h e  personnel  back about  February,  and t h i s  has been under s tudy ,  
a s  p a r t  of t h a t .  

MRS. HABERMAN: I would l i k e  t o  work with  you i n  t h e  f u t u r e  on t h i s .  
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DR. ROSS: A f t e r  they complete t h e i r  p roba t ionary  pe r iod ,  a Pub l i c  
Health Nurse I i s  making $522 a month; a I1 is  pa id  $576; and,  a I11 
is  $634. 

MRS. HABERMAN: Thank you. 

MR. HILL: Then how does t h a t  compare wi th  t h e  average i n  t h e  
h o s p i t a l s ?  

DR. ROSS: I t ' s  j u s t  a l i t t l e  b i t  lower than t h e  S t a t e ,  b u t  I t h i n k  
w e ' r e  competing p r e t t y  good wi th  t h e  h o s p i t a l s .  

MR. HILL: I n  t h i s  a r ea?  

DR, ROSS: Y e s ,  sir. 

MRS. HABERMAN: Is t h e r e  any problem rega rd ing  t r a v e l ?  Did I hear  
sometime ago t h a t  t hey  only  r e c e i v e  l i k e  2C pe r  m i l e ,  was t h i s  
r e a l l y  t r u e ?  

DR. ROSS: You might have heard  t h a t ,  b u t  i t ' s  n o t  t r u e .  

I can answer t h e  c a r  al lowance,  i f  you wish,  and i f  you'd 
l i k e ,  s i n c e  w e ' r e  probably t h e  one department t h a t  has  t h e  most 
i n d i v i d u a l s  us ing  t h e i r  pe r sona l  c a r  on o f f i c i a l  bus iness .  W e  use  
t h e  C i t y ' s  p l an  of payment f o r  reimbursement of t h i s .  I f  an 
i n d i v i d u a l  t r a v e l s  less than  200 m i l e s  a month, h e ' s  pa id  10C a m i l e  
and i f  he d r i v e s  ove r  200 m i l e s  a month, then  he is pa id  3+C a m i l e ,  
p l u s  $1.65 f o r  each day t h a t  h i s  c a r  is  a v a i l a b l e .  

There i s  a new c a r  al lowance proposa l  t h a t  was d i s t r i b u t e d  
yes te rday ,  t o  be e f f e c t i v e  August t h e  l s t ,  t h a t  w i l l  i n c r e a s e  t h a t .  

MRS. HABERMAN: Thank you. 

DR, NIELSEN: J e r r y  i s n ' t  h e r e ,  b u t  I would ask t h a t  w e  g e t  a very  
c l o s e  a n a l y s i s  of t h i s  and make a v a i l a b l e  t h e  funds t h a t  i t ' s  going 
t o  t a k e  i n  l i g h t  of t h e  p a r t i c u l a r  r e q u e s t  t h i s  morning, i n  t h e  
e a s t  s i d e ,  and any o t h e r  expected p r o j e c t e d ,  and I saw i n  t h e  bond 
proposa l  where you've g o t  some money p r o j e c t e d  f o r  t hose  c e n t e r s  i f  
t h e y ' r e  approved by t h e  v o t e r s ,  b u t  we've g o t  some immediate 
problems t h a t  we've j u s t  g o t  t o  t u r n  our  a t t e n t i o n  t o  and I would 
hope t h a t  between D r .  Ross and t h e  Manager t h a t  w e  can g e t  t h a t  
informat ion.  And, i t ' s  going t o  t a k e  another  $50,000 i n  t h e  budget,  
it s u r e  i s  worth it i n  t h i s  town, I ' l l  t e l l  you. 

DR. ROSS: D r .  Nie l sen ,  I can only  say t h i s ,  t h a t  w e ' r e  a l l  aware 
t h a t  t h e  same problems e x i s t  throughout a l l  t h e  departments i n  
t h e  C i t y .  W e  have g r e a t e r  needs than  what funds are a v a i l a b l e  t o  
g ive  us .  

MR. TORRES: I n  some cases  more seve re  than o t h e r s .  

DR. ROSS: I have r e p e a t e d l y  made t h e  s t a t emen t ,  based on my 
obse rva t ions  and e s t i m a t e s ,  t h a t  w e  have approximately 30% of what - * 
it would t a k e  t o  r e a l l y  begin t o  m e e t  t h e  needs. So, you can-ZJO-- 
anywhere between what we1%3"-got and what t h a t  f i g u r e  would g ive  
you and you can g e t  whatever improvements' funds a r e  a v a i l a b l e  f o r  
it. This  i s  t h e  problem and I * m  speaking f o r  t h e  Health Department, 
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n o t  now f o r  t h e  o t h e r  departments.  - 
MR. TORRES: D r .  Ross, i n  your environmental  h e a l t h  - w e l l ,  f i r s t  of 
a l l ,  under environmental  h e a l t h ,  have you s t a r t e d  your program under 
t h e  new meat ordinance? That has  gone i n t o  effect, h a s n ' t  i t ?  

DR. ROSS: The ordinance has  gone i n t o  e f f e c t  and t h e  implementation 
of t h e  takeover  w i th  t h e  S t a t e  i n s p e c t i o n  i s  going on and w e  a r e  i n  
t h e  process  of g e t t i n g  t h e  surveys  made and t h e  informat ion ou t .  
We're n o t  r e a l l y  i n  f u l l  swing y e t ,  M r .  To r re s ,  because.. . . .  

MR. TORRES: You h a v e n ' t  s t a r t e d  c o l l e c t i n g  t h e  money t h a t  would 
come i n .  

DR. ROSS: No, sir. This  would be e f f e c t i v e ,  I b e l i e v e  t h e  ordinance 
s a i d ,  August 1. The month of J u l y  i s  our c r i t i c a l  month, t h e  worse..... 

MR. TORRES: You haven ' t  g o t t e n  any kind of adverse  feedback y e t  on 
what - from t h e  r e t a i l  o u t l e t s ?  

DR. ROSS: No, sir. 

MR. TORRES: Do you have people i n  your environmental  h e a l t h  d i v i s i o n  
t h a t  a t t e n d  t h e  v a r i o u s  hea r ings  on t h e  a i r  q u a l i t y  c o n t r o l  board,  
t h e  w a t e r  q u a l i t y  c o n t r o l  board,  do you remain a b r e a s t ,  does your 
department remain a b r e a s t  of  a c t i v i t i e s  i n  t h i s  a r e a ?  

DR. ROSS: Y e s ,  s ir .  W e  g e t  t h e  same n o t i c e s  t h a t  go o u t  t o  a l l  
p u b l i c  o f f i c i a l s .  I b e l i e v e  t h a t  - w e l l ,  may n o t  t o  a l l  - b u t  perhaps 
t o  t h e  Mayor and t o  t h e  C i t y  Manager and t h e  County Judges.  W e  g e t  
t h e s e  n o t i c e s ,  w e  know what is up f o r  hea r ing  o r  f o r  d i scuss ion .  On 
t h e  Edwards Water Supply, w e  have had r e p r e s e n t a t i v e s  a t t e n d  every  
meeting t h a t  has  been he ld  wi th  t h e  except ion  of where they  broke 
them up and h e l d  some, I b e l i e v e ,  a t  San Marcos o r  New Braunfels ,  
and they 've  had a r e p e a t ,  s ay  a t ,  K e r r v i l l e ,  or something of t h i s  
s o r t .  W e  had a r e p r e s e n t a t i v e  a t  one,  b u t  n o t  a t  a l l  t h r e e .  A l l  
those  t h a t  have been h e l d  l o c a l l y ,  yes .  W e  w i l l  be a t  t h e  hea r ing  
scheduled f o r  J u l y  3 1 s t ,  I b e l i e v e  it is ,  where t h e  Board i t s e l f  w i l l  
be having a hea r ing  on t h e  proposed f i n a l  o r d e r  t h a t  t h e  s t a f f  i s  
recommending. On t h e  A i r  Cont ro l  Board, it is  t h e  same excep t  w e  do  
n o t  make every  meeting,  because they  have adopted t h e  p o l i c y  of 
moving around t h e  S t a t e  and i n  t h i s  ca se ,  they  g e n e r a l l y  - w e l l ,  w e  
do a t  l e a s t ,  i f  i t ' s  i n  r e f e r e n c e  t o  a va r i ance  from one of our 
l o c a l  p l a n t s ,  w e  do communicate i n  w r i t i n g  t o  them. 

MR. TORRES: On t h e  va r i ances?  

DR. ROSS: Y e s ,  s ir ,  W e  responded t o  every  r e q u e s t  f o r  a va r i ance  
o r  an ex tens ion  f o r  va r i ance  t h a t  has  come up a t  t h e  Board. 

MR. TORRES: And you a c t u a l l y  t e s t i f y  a t  t h e  hear ings  on t h e s e  
var iances?  A r e  you c a l l e d  upon t o  t e s t i f y ?  

DR. ROSS: No, t h i s  may be done i n  w r i t i n g  and i n  advance, r a t h e r  
than a c t u a l  tes t imony,  M r .  Tor res ,  b u t  it'll be done e i t h e r  of two 
ways. For example, t h e r e  was one d i s c u s s i o n  of a p l a n t  va r i ance ,  
i f  I r e c a l l ,  b u t  t h e  Board was meeting o u t  i n  E l  Paso, and i s  
a b s o l u t e l y  o u t  o f  t h e  ques t ion .  Other than. . . . .  
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MR. TORRES: A s  a  ma t t e r  of p o l i c y ,  do t h e s e  S t a t e  Boards r e q u i r e  
a l o c a l  h e a l t h  department t o  make an i n p u t  t o  whatever test imony 
is obtained by them i n  determining whether t h e y ' r e  going t o  g r a n t  
o r  deny any var iance?  

DR. ROSS: They, a s  a  p o l i c y ,  do n o t i f y  Health Departments. Not a l l  
Health Departments have A i r  P o l l u t i o n  Cont ro l  programs. W e  do. I t ' s  
n o t  a  method of f o r c i n g  t h e  Health O f f i c e r ,  f o r  example, b u t  i n  reading  
t h e  minutes t h a t  have come back. . . . .  

MR. TORRES: Go through t h a t  aga in .  There ' s  n o t  a  method of doing 
what? 

DR. ROSS: Of f o r c i n g  a  l o c a l  Health O f f i c e r ,  f o r  i n s t ance ,  t o  t e s t i f y  
o r  even t o  submit,  b u t  i n  going through t h e  minutes,  I have no 
r e c o l l e c t i o n  of a  Health O f f i c e r  where t h e r e  was some ques t ion  i n  h i s  
a r e a ,  n o t  responding.  Because r epea ted ly  t h i s  comes up. They have 
t h e  recommendation o r  t h e  - t o  g r a n t  a  var iance  o r  a  recommendation 
t o  deny a  va r i ance  from a l o c a l  Health O f f i c e r .  

MR. TORRES: The reason I brought t h e  ques t ion  up a t  t h i s  t i m e ,  i s  
t h i s  - t h e  p o i n t  I want t o  ask you - t h e  ques t ion  I want t o  ask - 
s p e c i f i c a l l y ,  do you f e e l  t h a t  you ' re  adequately  s t a f f e d  wi th  t h e  
e x p e r t i s e  necessary t o  make an i n p u t  t o  t h e  Water Q u a l i t y  Cont ro l  
Board and t o  t h e  A i r  Q u a l i t y  Cont ro l  Board, s i r ?  A r e  you proper ly  
s t a f f e d  r i g h t  now? Do you have t h e  e x p e r t i s e  i n  your o f f i c e  t o  
proper ly  handle t h i s  p a r t i c u l a r  func t ion?  

DR. ROSS: A r e  w e  speaking of t h e  Edwards Supply, s i r ?  

MR. TORRES: We're t a l k i n g  about  g e n e r a l l y ,  water  q u a l i t y  and t h e  
a i r  q u a l i t y  t h a t  p e r s i s t .  

DR. ROSS: W e l l ,  t h e r e  a r e  two t h i n g s  here .  I n  t h e  a i r  q u a l i t y  
program, w e  do have an A i r  P o l l u t i o n  Cont ro l  program and t h i s  i s  
under a  Federa l  Granting program, s o  t h a t  w e  have Federa l  Guide l ines ,  
a s  w e l l  a s  S t a t e  Guide l ines ,  t o  m e e t .  This  does then r e q u i r e  t h a t  
w e  do  have coopera t ion  and p a r t i c i p a t i o n  and coord ina t ion  wi th  the 
S t a t e  c o n s u l t a n t s ,  a s  w e l l  a s  t h e  Fede ra l  c o n s u l t a n t s .  Every s t e p  
t h a t  w e  make on t h e  improvement of t h e  program, extending t h e  program, 
buying an a d d i t i o n a l  p i e c e  of equipment t o  improve type of sampling, 
must have t h e  approval  of t h e  Feds be fo re  w e  can even go ahead and 
buy it, under t h i s  p a r t i c u l a r  g r a n t .  So, I f e e l  t h a t  w e  do have 
adequate e x p e r t i s e  and adequate program. A s  w e  a r e  developing,  we're 
s t i l l  i n  t h e  developing phase of t h i s  program, of course  we're 
g e t t i n g  a  l o t  of d a t a .  Now t h e  d a t a  i s  a l s o  r e l a t e d  t o  t h e  S t a t e ,  
s o  t h a t  the S t a t e  d o e s n ' t  have t o  come i n  and d u p l i c a t e .  This  i s  
p a r t  of t h e  arrangement i n  r e f e r e n c e  t o  t h e  three-county rbg iona l  
program, which t h e  A i r  Q u a l i t y  Standards  were r e c e n t l y  he ld .  

I n  r e f e r e n c e  t o  t h e  Water Q u a l i t y ,  t h e r e  a r e  many, many 
a s p e c t s  of Water Qua l i ty  Board's  a c t i o n s .  W e  do p u t  i n p u t  i n t o  t h i s .  
My engineers  do m e e t  wi th  o t h e r  r e p r e s e n t a t i v e s  of t h e  departments 
i n  t h e  County and t h e  C i t y  t h a t  a r e  a l s o  p u t t i n g  i n p u t  i n t o  t h i s .  
For example, t h e  Water Board, SARA, AACOG Planning groups,  and they 
do meet r e g u l a r l y  and d i s c u s s  t h e s e  common problems wi th  
r e p r e s e n t a t i v e s  of s t a f f  from t h e  Water Q u a l i t y  Board. More 
s p e c i f i c a l l y  r e c e n t l y  have been t h e  d i s c u s s i o n s  about  p r o t e c t i o n  
of t h e  Edwards Underground Water Supply, and he re  aga in ,  my engineers  
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have been i n  c o n s u l t a t i o n  wi th  a l l  of t h e  o t h e r  agencies  t h a t  a r e  
a l s o  involved.  W e  are now looking a t  t h e  f i n a l  d r a f t  t h a t  t h e  Water 
Qua l i ty  s t a f f  has  recommended t o  i t s  Board and which w i l l  be 
considered f o r  adopt ion on J u l y  31, t o  see e x a c t l y  where w e  w i l l  
s t and ,  because w e  w i l l  have t o  do t h e  enforcement, a s  r e fe rence  t o  
t h e  s e p t i c  tank i n s t a l l a t i o n s  and l i c e n s i n g ,  a s  t o  how w e  stand 
s t a f f w i s e  o r  what would be needed i n  o rde r  t o  do it. 

MR. TORRES: Okay. I have a couple of o t h e r  ques t ions ,  b u t  before  I 
g e t  i n t o  t h a t  - J e r r y ,  you know, some of t h e s e  ma t t e r s  involv ing  t h e  
i n p u t  t h a t  w e  make t o  t h e  S t a t e  Agencies, S t a t e  Water Q u a l i t y  Cont ro l  
Agency and t h e  A i r  Q u a l i t y  Cont ro l  Agency, involve  o r  touch upon 
ma t t e r s  of po l icy .  I ' d  l i k e  t o  ask t h e  same th ing  t h a t  I reques ted  
when w e ,  of t h e  P o l i c e  Chief ,  on t h e  i t e m s  p e r t a i n i n g  t o  fund 
a p p l i c a t i o n s  f o r  t h e  Safe  S t r e e t s  A c t  and i f  w e  could g e t  cop ies  of 
t h e  i n p u t  t h a t  t h e  C i t y  makes t o  t h e s e  th ings .  That would be 
p o s s i b l e ,  would it no t?  

CITY MANAGER HENCKEL: Y e s ,  s ir ,  I th ink  so .  

MR. TORRES: Real f i n e .  

One f i n a l  t h i n g  here .  The Welfare Div is ion ,  of course ,  has  
been placed under t h e  Health Department. That was j u s t  l a s t  year  t h a t  
t h i s  was done, r i g h t ?  And s o ,  how much d i d  w e  have last year  under 
t h e  Emergency Welfare Ass is tance  Program? I ' m  t o l d  t h a t  w e  spen t ,  w e  
made an i n i t i a l  a l lo tmen t  and then w e  threw i n  some a d d i t i o n a l  
$50,000, because t h e  t h i n g  r a n  o u t  of money. L e t  m e  j u s t  ask t h i s  
then ,  i f  you d o n ' t  know what w e  s p e n t  l a s t  year .  What do w e  have 
i n  t h e  program t h i s  yea r ,  D r .  Ross? 

DR. ROSS: This  year  t h e  i n c r e a s e  i n  t h e  Welfare Department --- 
I n  67-68 it was about $80,000, Emergency Pub l i c  Ass is tance .  The 
c u r r e n t  budget w e ' r e  i n  i s  budgeted $155,000 and I ' m  n o t  s u r e  about 
t h e  r e q u e s t ,  b u t  I th ink  i t ' s  t h e  same now, a s  nex t  y e a r ' s  budget. 

MR. TORRES: Do you f e e l  l i k e  t h i s  i s  adequate,  D r .  Ross? I mean i n  
terms of meeting t h e  r e a l  emergency s i t u a t i o n s  t h a t  a r i s e ?  W e  had 
t o  make an a d d i t i o n a l  appropr i a t ion  l a s t  yea r ,  a s  I r e c a l l .  

DR. ROSS: This  was gone over  with  M r .  Bierschwale a t  t h e  t i m e  w e  
p u t  t h e  budget t oge the r .  W e  d i d  inc lude  t h e  changes Council  had 
made i n  t h e  Food Stamp Program and picked those  up and p ro jec t ed  
them f o r  t h e  f u l l  year .  W e  a l s o  p ro jec t ed  t h e  i n c r e a s e  i n  t h e  
Ass is tance  program t h a t  you ' r e  speaking about.  I b e l i e v e  I ' m  on 
wave l eng th  here .  This  was where w e  w e r e  t r y i n g  t o  prevent  t h e  
carry-overs  t h a t  c o u l d n ' t  be m e t ,  because of t h e  inadequate  budget,  
t h e  i t e m  t h a t  y o u ' r e  r e f e r r i n g  t o ,  where Council d i d  t a k e  some 
a c t i o n  dur ing  t h e  year  and t h i s  w a s  p ro jec t ed  then f o r  t h e  f u l l  
year  and added i n .  I reviewed t h i s  with  M r .  Bierschwale and he 
f e l t  t h a t  wi th  t h e  i n c r e a s e s  t h a t  w e r e  occur r ing ,  it was s t i l l  
c l o s e ,  b u t  it wasn ' t  anyth ing  l i k e  it had been. There i s  an 
improvement. I t ' s  going t o  t a k e  a l i t t l e  more t i m e .  

MR. TORRES: Because f o r  two and t h r e e  and fou r  weeks a t  a t i m e  
here  i n  the  l a s t  y e a r ,  pending Council  a c t i o n ,  t h a t  fund j u s t  r an  
dry.  I mean I r e a l i z e  t h a t  you pu t  up s o  much q u a r t e r l y  and you 
t r y  t o  use s o  much per  q u a r t e r ,  b u t  t h a t  i n  i t s e l f  shows t h a t  t h e r e  
i s  a f e e l i n g  w i t h i n  t h e  department t h a t  t h e r e ' s  j u s t  n o t  enough 
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money t o  l a s t  t h e  e n t i r e  year  f o r  t h e  va r ious  r e q u e s t s  t h a t  a r e  
made and t h e  employment problems t h a t  we're having i n  t h e  community, 
being what they a r e ,  I should th ink  t h a t  w e  a r e  going t o  run i n t o  
some problems on t h a t  p a r t i c u l a r  budget i t e m ,  i f  w e  d o n ' t  come up 
with  some more money. Of course ,  I ' l l  r e l a t e  t o  t h e  Council  my own 
f e e l i n g s  on t h i s .  

DR. ROSS: We're watching t h i s  and w e ' l l  see how it goes.  

MR. TORRES: And t h e  t o t a l  on t h a t  Emergency Welfare ~ s s i s t a n c e  is 
how much t h i s  year?  

DR. ROSS: I d o n ' t  have t h a t . . . . .  

DR. NIELSEN: $216,120. That would inc lude  appa ren t ly  personnel . . . . .  

MR. TORRES: T h a t ' s  Food Stamp ..... 
DR. ROSS: Right. W e  had budgeted $155,000 and I th ink  w e  added 
$12,000 t o  t h a t .  

MR. TORRES: $155,000 p l u s  $12,000 - $167,000. 

DR. NIELSEN: W e  increased  it s e v e r a l  months ago. 

DR. ROSS: This  r e p r e s e n t s  t h e  a c t u a l  expendi ture  of t h e  program. 

DR. CALDERON: A r e  t h e r e  any o t h e r  ques t ions?  

DR. NIELSEN: M r .  Henckel, whi le  you were o u t ,  I had asked t h a t ,  
according t o  D r .  Ross, on page 5,  t h e  s ta tement  of a n t i c i p a t e d  i n c r e a s e  
i n  t h e  number of c l i n i c s  f o r  t h e  coming y e a r ,  appa ren t ly  d o e s n ' t  hold 
water and I ' d  l i k e  a r e p o r t  on e x a c t l y  what w e  can expec t  and t h e  
p o s s i b i l i t i e s  of what w e  w i l l  pay f o r .  I n  l i g h t  of t h e  p a r t i c u l a r  
r e q u e s t  and t h e  gene ra l  problem we've had i n  providing f o r  expanded 
s e r v i c e s ,  D r .  Ross has  s a i d  f o r  y e a r s ,  you know, we're f a r  from where 
w e  ought t o  be. L e t ' s  make a b i t  of a s t e p  and see i f  i t ' s  going t o  
t ake  some more money o r  some budget s h i f t i n g  o r  something t o  provide 
some more c l i n i c  se s s ions .  W e  know w e  need them. 

DR. CALDERON: A l l  r i g h t ,  thank you, D r .  Ross. I t  i s  twelve o ' c lock .  
There a r e  two obse rva t ions  t h a t  I can make. One i s  t h a t  I n o t i c e  t h a t  
w e  have a L ib ra ry  Board member, who I am s u r e  would l i k e  t o  be heard.  

FATHER BLUME: D r .  Calderon,  Members of t h e  Council ,  l e t  m e  make an 
explana t ion  before  I say  what I have t o .  The reason why you rece ived  
a budget from t h e  Board of  t h e  Library  d i r e c t l y ,  i s  because t h e  
Char t e r ,  somehow o r  o t h e r ,  p l a c e s  us  d i r e c t l y  under your superv is ion .  
I n  t h e  budget,  a s  it comes o u t ,  w e ' r e  p a r t  of Parks and Recreat ion,  
s o  w e  a r e  n o t  even under a s e p a r a t e  budget. W e  p resented  t o  you a 
$65,000 r e v i s i o n  upgrading of t h e  budget c u r r e n t l y  ope ra t ing .  
$43,000 of t h a t  was f o r  i n c r e a s e s  i n  s a l a r i e s  and $13,000 of t h a t  
was f o r  t h e  s o c i a l  s e c u r i t y ,  r e t i r e m e n t  and o t h e r .  A 56, 57 i n c r e a s e  
i n  t h e  budget j u s t  t o  keep ope ra t ing .  I n  t h e  new budget, a s  proposed, 
t h e r e ' s  an $85,000 inc rease ,  which means t h a t  some cons ide ra t ion  w a s  
given t o  us.  However, i f  you look a t  t h e  o v e r a l l  budget of t h e  C i t y ,  
Parks ,  Recreat ion and Cu l tu re  i s  7.7% of t h e  budget of which 2.2 i s  
f o r  t h e  Library .  What w e  a r e  ask ing  f o r ,  i n  t h e  c o s t  of books i n  
o rde r  t o  maintain  t h e  p r e s e n t  purchase power, i s  a $20,000 i n c r e a s e  
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on t h a t ,  t h a t  w i l l  enable  u s  t o  j u s t i f y  - t h e r e ' s  a $230,000 i t e m  
c u r r e n t l y  i n  t h e  budget f o r  books. The c o s t  of books went up l a s t  
year  and t h e y ' r e  going up aga in  nex t  year .  That i s  t h e  reason  f o r  
t h e  $20,090 r e q u e s t  t h e r e .  The s t r eng then ing  of s a l a r y  s c a l e s  f o r  
p r o f e s s i o n a l  s t a f f ,  w e  t h i n k ,  i s  a must. A t  t h e  gradua t ion  ceremonies 
t h e  o t h e r  day over  a t  Our Lady of t h e  Lake, t h e  l i b r a r i a n s ,  a l l  t h e  
people gradua t ing  were women, because men f e e l  t h a t  t h e r e ' s  n o t  
enough money i n  p r o f e s s i o n a l  s a l a r i e s  f o r  them t o  t a k e  t h e  jobs. 
The l i b r a r y  s e r v i c e  t o  t h e  C i t y  l a s t  yea r ,  w e  i s sued  2,200,000 books 
t o  be taken home. This  i s  t h e  type of s e r v i c e ,  which our  budget,  
which is  n o t  t o o  l a r g e ,  has  been supplying t o  t h e  C i t y  and i t ' s  being 
used,  n o t  on ly  by people who d o n ' t  go t o  school ,  b u t  even by 
p r o f e s s i o n a l  people.  Even you on t h e  Council  have asked f o r  some 
re sea rch  t o  be done a t  t h e  L ib ra ry  i n  o rde r  t h a t  you could have 
s t a t i s t i c s .  The L ib ra ry  has  joined wi th  o t h e r  l i b r a r i e s  i n  o rde r  
t o  save  money wherever p o s s i b l e .  Besides t h e  usua l  s e r v i c e s ,  t h e r e ' s  
te lephone r e f e r e n c e s .  The re ' s  a m a i l  program, where w e  mai l  o u t  
books i n  o r d e r  t o  t a k e  c a r e  of t h e  c i t i z e n s  of t h e  C i ty .  W e  have 
t a l k i n g  books f o r  t h e  b l i n d  and t h e  a c t u a l  number was 2,220,000 
volumes taken o u t  of t h e  Library .  So, w e  a r e  ask ing  you t o  
s e r i o u s l y  cons ide r  t h e  supplemental  budget,  which w e  have submit ted.  
I t ' s  been gone over  very  c a r e f u l l y  and submit ted wi th  s e r i o u s  thought  
t o  you. A s  you know, t h e  Mayor and Counci l ,  I th ink  approved t h e  
admission of t h e  Mormon Genealogical Soc ie ty  t o  o p e r a t e  o u t  of t h e  
Library .  Some equipment and some of t h e  budget is  f o r  them. I t ' s  
r e a l l y  n o t  f o r  t h e  l i b r a r y  s e r v i c e s  s o  c a l l e d .  So, i f  you would, 
wi th  t h e  C i t y  Manager, review t h e  budget and see whether o r  n o t  it 
could be inc reased .  W e  t h i n k  t h a t  t h e  s e r v i c e  t h a t  w e  have en jo ined  
upon us t o  g ive  t o  you and t h e  C i t y  would be more proper ly  served.  

DR. CALDERON: Any ques t ions?  Thank you. 

W e  w i l l  now recess f o r  lunch and w i l l  be  back h e r e  a t  1:30. 

(The meeting reconvened a t  1:30.)  

DR. CALDERON: L e t ' s  s t a r t  o f f  wi th  t h e  Parks  and Recrea t ion  Department, 
J e r r y .  

CITY MANAGER HENCKEL: The Parks  Department has  an i n c r e a s e  of $395,000. 
Again, t h i s  department has  a b i g  i n c r e a s e  i n  persona l  s e r v i c e s ,  which 
i s  more than t h e  t o t a l  depar tmenta l  i n c r e a s e .  The same exp lana t ion  
a p p l i e s .  W e  have k e p t  it from HemisFair P l aza ,  t h e  maintenance of 
t h e  grounds, t o  t h e  Parks Department, because we can do  a much more 
e f f i c i e n t  job,  because they have t h e  t e c h n i c a l  people i n  t h e r e .  
~ l s o  included i n  t h e  Parks  i s  an i n c r e a s e  i n  commodities, which a p p l i e s  
t o  a l l  t h e  depar tments .  C a p i t a l  o u t l a y  i s  j u s t  about n i l  wi th  on ly  
about  $23,000 i n  t h e  Parks Department. T h a t ' s  f o r  some of t h e  minor 
equipment w e  have. The re ' s  no major equipment replacement. This  
aga in  is one of our  l a r g e r  departments t h a t ,  a s  I s t a t e d ,  i s  a 
department t h a t  t h e  p u b l i c  has  c o n t a c t  w i t h  and can see t h e i r  
ope ra t ion .  

MR. HILL: How many outboard motors do w e  have? 

C I T Y  MANAGER HENCKEL: I d o n ' t  know. Bob? 

MR. FRAZER: I f  I remember c o r r e c t l y ,  about  12. You see, w e  do a l l  
of our  r i v e r  maintenance wi th  barges ,  and it t a k e s  q u i t e  a few of t h e  
motors. 
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MR. HILL: Other t han  j u s t  Paseo d e l  Rio? 

MR. FRAZER: T h a t ' s  t h e  on ly  p l a c e  w e  use  them, M r .  H i l l .  W e  do have 
about  t e n  barges  o p e r a t i n g  and then  w e  have a Ranger P a t r o l  Boat. 
Those motors,  t hey  run  them a l l  day and i t ' s  k ind  of l i k e  a lawnmower. 
You can g e t  by on a cheap mower a t  home, running it once a week. 
Whereas, motors wear o u t  much q u i c k e r ,  w e  can on ly  g e t  about  a yea r  
o u t  of  them. 

DR. NIELSEN: The i n l a n d  waterways a r e  ex t ens ive?  

MR. TORRES: For how long,  J e r r y ,  have w e  mainta ined r e c r e a t i o n  
c e n t e r s ?  I know w e  have 1 4  as of l a s t  yea r .  

CITY MANAGER HENCKEL: W e  i nc reased  l a s t  yea r  as a r e s u l t  of an 
a d d i t i o n a l  a p p r o p r i a t i o n  t h a t  t h e  Counci l  p u t  i n  when you had a 
r e q u e s t  from t h e s e  v a r i o u s  neighborhood communities. Then a l s o ,  of 
cou r se ,  t h i s  yea r  i n  t h e  c u r r e n t  budget ,  w e  have t h e  fund f o r  t h e  
o p e r a t i o n  of  t h e  c e n t e r s  t h a t  t h e  Fede ra l  government ope ra t ed  on t h e  
Summer Youth Program t h a t  w e  l o s t  o u r  funding.  I w a s  adv ised  
yes t e rday ,  t h a t  Congress had app rop r i a t ed  $50 m i l l i o n  i n  supplemental  
funds  f o r  Summer Youth Programs and w e  have 390 some odd thousand 
set  f o r  us .  W e  have t o  g e t  ano the r  a p p l i c a t i o n  i n  r i g h t  quick and 
see i f  w e  can g e t  some type  of  a program w e  can use  t h i s  money f o r  
be fo re  school  starts. 

MR. TREVINO: This  i s  a l l  r e c r e a t i o n ?  

C I T Y  MANAGER HENCKEL: Y e s ,  a Summer Youth Program. A s  f a r  as I 
know, F e l i x ,  t h e  reason  w e  l o s t  it w a s  because they  made a major 
change i n  t h e  program. W e  went from r e c r e a t i o n  t o  youth employment. 
I d o n ' t  know what t h e  s p e c i f i c  i s  on t h e  supplemental  funding.  I 
would imagine t h a t  it would fo l low t h e  r e g u l a r  program wi th  a l lowing 
you some f o r  r e c r e a t i o n .  W e ' l l  c e r t a i n l y  u t i l i z e  as much of it as 
w e  can.  

MR. TREVINO: T h e r e ' s  a chance f o r  c o o r d i n a t i o n  i n  t h i s  Youth 
Opportuni ty  Program, s o  t h a t  they  can work f o r  t h e  Parks  Department 
o r  f o r  somebody. 

C I T Y  MANAGER HENCKEL: W e ' l l  u t i l i z e  ou r  e n t i r e  s t a f f  t o  t r y  and g e t  
something formulated,  s o  w e  can have it coord ina ted  i n t o  a program. 
F o r t u n a t e l y  -- M r .  Copeland, who adminis te red  t h e  program last y e a r ,  
has  been i n w r e s t e d  enough i n  s t i c k i n g  around,  s o  he  i s  a v a i l a b l e  
and I j u s t  s a w  him back i n  t h e  h a l l  and t o l d  him t o  g e t  w i t h  it. 

DR. NIELSEN: Does he w r i t e  p roposa l s?  

C I T Y  MANAGER HENCKEL: Y e s ,  sir. H e  w i l l  assist i n  it. 

MR. TORRES: The people  who work a t  HemisFair P l a z a ,  are they  going 
t o  be  working under t h e  supe rv i s ion  of HemisFair P laza?  Is t h a t  
t h e  way they  work? 

CITY MANAGER HENCKEL: The maintenance people  w i l l  b e  working under 
t h e  supe rv i s ion  of t h e  Parks  Department, t h e  Parks  Superv isor .  And, 
of cou r se ,  Bob's crews go from park t o  park and t h i s  w i l l  b e  j u s t  
ano the r  one of t h e i r  o p e r a t i o n s .  Rather  t han  having them on HemisFair 
P laza  crews supe rv i sed  by someone else. 
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MR. HILL: Okay, J e r r y .  Going back t o  t h i s  Summer Youth Program, 
both jobs and r e c r e a t i o n .  On t h e  job t h i n g  and s i n c e  it w i l l  be 
h a l f  t h e  summer gone by t h e  t i m e  you g e t  your a p p l i c a t i o n  i n  and i f  
you ' r e  lucky, g e t  any funding,  would it be w e l l  j u s t  t o  check and see 
i f  you g o t  a c e r t a i n  amount of funding and you could use it a l l ,  a s  
f a r  a s  jobs,  by t h e  t i m e  t h e  youngsters  go back t o  school ,  it could 
be used f o r  par t - t ime work? 

CITY MANAGER HENCKEL: Y e s ,  sir. I ' l l  c e r t a i n l y  check t h a t ,  because 
I have had a meeting wi th  Reverend C a l l i e s ,  who i s  reques t ing  a 
program f o r  summer jobs. I have asked him t o  work up a program and 
submit it t o  m e  t h i s  week. Of course ,  i f  w e  have t h i s  o t h e r  funding 
a v a i l a b l e ,  it would c e r t a i n l y  h e l p ,  because I ' m  s u r e  w e  would be a b l e  
t o  a f f o r d  jobs f o r  more youngsters ,  i f  i t ' s  allowed. I t ' s  c e r t a i n l y  
a good thought.  

MR. TORRES: What does i t  c o s t  t o  run  one organized r e c r e a t i o n  program? 

CITY MANAGER HENCKEL: W e  would have t o  ask Bob on t h a t .  I th ink  it 
would depend on t h e  e x t e n t  of t h a t  p a r t i c u l a r  ope ra t ion .  Some of 
them have a l a r g e r  ope ra t ion  and more f a c i l i t i e s .  Bob, you want t o  
expound on t h a t  a l i t t l e  b i t ?  

MR. TORRES: I ' m  t a l k i n g  about a year-round r e c r e a t i o n  c e n t e r ,  where 
you have your organized programs going on year-round. 

MR. FRAZER: I t ' l l  run around $19-$18,000 f o r  s a l a r i e s  of s p e c i a l i s t s ,  
dance i n s t r u c t o r s  and va r ious  types  of s p e c i a l i s t s ,  depending on 
enrol lment .  More on some. 

CITY MANAGER HENCKEL: Bob, do you use  school  f a c i l i t i e s ?  Not i n  t h e  
win te r  t i m e .  

MR. TORRES: Do you r e q u e s t  any a d d i t i o n a l  funding t h i s  year?  

MR. FRAZER: I n  essence ,  w e  have t e n  new c e n t e r s .  W e  have a t o t a l  
of 57 c e n t e r s  p r e t t y  w e l l  b lanket ing  t h e  C i t y .  

CITY MANAGER HENCKEL: The problem w i l l  be g e t t i n g  a d d i t i o n a l  
f a c i l i t i e s  and M r .  Barker j u s t  informed m e  t h a t  w e ' r e  going t o  
a t tempt  t o  c a r r y  t h i s  program over  i n t o  t h e  f a l l ,  t h i s  supplemental  
program. 

DR. NIELSEN: You're going t o  w r i t e  p roposa ls  t h a t  way? 

C I T Y  MANAGER HENCKEL: Y e s ,  sir. 

MR. TORRES: On t h e  1 4  t h a t  you have he re ,  t h a t  you maintain  t h e  
year-round, d i d  you r e q u e s t  any a d d i t i o n a l  funding f o r  any a d d i t i o n a l  
r e c r e a t i o n  programs? 

MR. FRAZER: No, because w e  do no t  know where t o  have them. Now 
t h e s e  1 4  y e a r  around are owned by t h e  C i t y  of San Antonio. I f  w e  
are af forded  more c a p i t a l  money i n  t h e  bond program, w e  w i l l  have 
a d d i t i o n a l  c e n t e r s .  I d o n ' t  know where w e  could have another  
a d d i t i o n a l  year-round c e n t e r  a t  t h e  p r e s e n t  t i m e ,  u n l e s s  w e  have 
t h e  phys ica l  f a c i l i t i e s .  

MR. TORRES: Where a r e  some of t h e  p l aces  where w e  have year-round 
programs? 
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MR. FRAZER: Woodlawn, John Tobin Youth Cen te r ,  Har landa le ,  South 
San Antonio,  Souths ide  Hi-Lions, Monterrey, Denver and Lincoln Park.  

DR. CALDERON: L e t  m e  a sk  t h i s  ques t ion .  To what e x t e n t  are school  
f a c i l i t i e s  be ing  used year-round - conver ted  i n t o  year-round 
r e c r e a t i o n  c e n t e r s ?  

MR. FRAZER: M r .  Mayor, t h i s  has  been done i n  t h e  p a s t  very  s u c c e s s f u l l y .  
W e  a r e  running,  I ' m  speaking t o  t h i s  on a nat ionwide b a s i s ,  w e  a r e  
running i n t o  more and more d i f f i c u l t y  u t i l i z i n g  schoo l  p l a n s ,  s imply 
because a t r e n d  i s  more toward a d u l t  educa t ion .  The use  of t h e s e  
f a c i l i t i e s  f o r  academic purposes ,  beyond t h e  normal s choo l  t i m e  t h a t  
w e  fo rmer ly  used t o  t h i n k  about .  I t ' s  g e t t i n g  more d i f f i c u l t  t o  
combine t h e  two, s imply because t h e  s choo l s  are go ing  i n t o  evening 
schoo l s ,  a f t e rnoon  s c h o o l s ,  n i g h t  s c h o o l s ,  and I ' m  hea r ing  o f  problems 
where t h i s  has  been done a l l  over  t h e  count ry  t o  a g r e a t  deg ree ,  
because t h e  s choo l s  are r e q u e s t i n g  t h a t  t h e  r e c r e a t i o n  program move 
o u t ,  t h a t  t hey  want t o  u t i l i z e  t h e i r  p l a n  a l l  day and then  even i n  
t h e  evening hours .  W e ,  o f  cou r se ,  do  make u t i l i z a t i o n  of  s choo l s .  
We're ve ry  proud of  ou r  program wi th  t h e  school  districts.  A 1 1  t h e  
school  d i s t r i c t s  i n  t h e  summertime and t h e  ma-jori ty of o u r  programs 
today,  are on going programs t h i s  ve ry  day a t  s choo l  sites. How long 
t h i s  can l a s t ?  Another problem w e  a l s o  have i s  t h a t  t h e  t e a c h e r s  
t h a t  w e  u t i l i z e ,  which w e  t h i n k  are t h e  b e s t  people  t o  handle  programs 
of t h i s  n a t u r e ,  are j u s t  going t o  be wi thou t  v a c a t i o n s  t h i s  yea r ,  
because w e  are going t o  end our  program on t h e  1 6 t h  of August,  and 
i n  a couple  of days  t h e y ' r e  back i n t o  workshops. W e  had a good d e a l  
of d i f f i c u l t y  g e t t i n g  q u a l i f i e d  people  t o  do  our  program, because of  
t h a t  problem. So, w e ' r e  going t o  have t o  look a t  it i n  a l i t t l e  
d i f f e r e n t  l i g h t  from he re  on o u t .  

DR. CALDERON: Were t h e r e  any o t h e r  q u e s t i o n s ?  Thank you, Bob. 

Personnel .  

CITY MANAGER HENCKEL: Personne l  i s  one of t h e  depar tments  t h a t  
shows a dec rease .  Th i s  i s  due t o  t h e  f a c t  t h a t  w e  w i l l  n o t  have 
t h e  number of p o l i c e  c a d e t s  t h a t  w e  normally have. The budget  
p rov ides  f o r  97 c a d e t s ,  which w e  t h i n k  w i l l  be enough t o  handle  
t h e  50 e x t r a  p o s i t i o n s  t h a t  are budgeted.  The rest of  t h e  Code i n  
t h a t  p a r t i c u l a r  depar tment  is  about  an $8,000 i n c r e a s e ,  which i s  
due t o  t h e  i n - s t e p  raises. The c a d e t  t r a i n i n g  i s  charged t o  
Personne l ,  n o t  t o  t h e  P o l i c e  Department. A s  w e  s t e p  t h a t  up nex t  
y e a r ,  why t h i s  depar tment  a g a i n  would p i ck  up t h a t  s l a c k  and show 
an i n c r e a s e  o r  i f  w e  dec ide  t o  do it later  on i n  t h i s  budget  yea r .  

DR. CALDERON: Planning.  

C I T Y  MANAGER HENCKEL: Planning.  Everybody i s  f a m i l i a r  w i t h  t h e  
f a c t  t h a t  l a s t  May, w e  reorganized  t h e  Planning Department, added 
22 employees and t h e  whole purpose of t h i s  w a s  t o  g i v e  some 
comprehensive p lanning  and i n c r e a s e  t h e  pay s c a l e s ,  s o  t h a t  w e  
cou ld  h i r e  exper ienced and competent p l anne r s .  This  is  working o u t  
s u c c e s s f u l l y .  We've been a b l e  t o  p u t  most of  t h e s e  people  on. They 
have a l l  been ass igned  pro- jec t s .  I t ' l l  t a k e  a few months be fo re  
w e ' l l  s t a r t  s e e i n g  t h e  r e s u l t s ,  b u t  t hey  are i n  f u l l  o p e r a t i o n .  
Th i s  j u s t  merely funds  it f o r  t h e  e n t i r e  budget  yea r .  

MR. TORRES: Where a r e  t h e i r  o f f i c e s ?  
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CITY MANAGER HENCKEL: W e  have t h e  main Planning Department i n  t h e  
p a r t  of  t h e  German-English School,  formerly  HemisFair Headquarters.  
W e  are us ing  t h e  u p s t a i r s  of t h e  M c A l l i s t e r  Bui ld ing ,  which is  on 
t h e  co rne r  of V i l l i t a  and Alamo, which w a s  l e a sed  t o  t h e  Telephone 
Company du r ing  t h e  F a i r .  We're us ing  t h o s e  u p s t a i r s t  o f f i c e s  f o r  
some of  t h e s e  draf tsmen and comprehensive p l anne r s .  My i n t e n t i o n  i s  
t o  e v e n t u a l l y ,  when t h e  Water Board moves o u t ,  t o  move t h e  Planning 
Department back i n t o  t h a t  f a c i l i t y ,  s o  t h a t  t h e y ' l l  be  h e r e  c l o s e  t o  
C i t y  Ha l l  w i t h  t h e  o t h e r  depar tments  t h a t  t hey  work wi th  cont inuous ly .  
Righ t  now, w e  have them a l l  spread  o u t .  

L i b r a r y ,  we've a l r e a d y  d i scussed  and, of cou r se ,  Fa the r  Blume 
made h i s  p roposa l s  f o r  a d d i t i o n a l  money. The L i b r a r y  Budget, w e  
d i d n ' t  g i v e  t o o  much a d d i t i o n a l  money, it w a s  up $85,000 and due t o  
t h e  f a c t ,  over  t h e  l a s t  f i v e  y e a r s ,  w e  have r e a l l y  p u t  more i n t o  
L i b r a r y  than  w e  have o t h e r  depar tments .  I f e l t  o t h e r  depar tment  
needs ,  t h e  fact  t h a t  w e  were c u t t i n g  normal o p e r a t i o n s ,  and I 
c o u l d n ' t  j u s t i f y  any a d d i t i o n a l  money. L i b r a r i e s  have an i n c r e a s e  
i n  t h e  l a s t  f i v e  y e a r s  of  70% i n  t h e i r  budget ,  whi le  t h e  average i n  
t h e  o t h e r  depar tments  has  been 59%. I n  a d d i t i o n  t o  t h a t ,  we've had 
tremendous c a p i t a l  o u t l a y ,  i n s o f a r  as t h e  L ib ra ry .  W e  have b u i l t  
f i v e  new branch l i b r a r i e s  and t h e  new Main L ib ra ry .  The l e v e l  o f  
s e r v i c e  is  about  t h e  same. I f  t h e  Counci l  d e s i r e s  and w e  can f i n d  
some money somewhere, w e  can e i t h e r  look a t  it a t  t h i s  t i m e  o r  w e  
can p u t  it on ou r  p r i o r i t y  l i s t  t h a t  w e  can review a t  t h e  end of o u r  
f i r s t  s i x  months. Should I j u s t  con t inue?  

DR. CALDERON: Y e s ,  p l e a s e  do. 

C I T Y  MANAGER HENCKEL: Housing and I n s p e c t i o n s  i s  up $25,000 and t h i s  
is  j u s t  because of  t h e  normal s a l a r y  i n c r e a s e s .  L a s t  y e a r  Housing 
had a dec rease  i n  t h e i r  budget .  They a r e  running wi th  a minimum number 
of personnel .  I n s p e c t o r s  a r e  c e r t a i n l y  p u t t i n g  t h e  mileage on t h e i r  
c a r s ,  because t h e y ' r e  cover ing  l o t s  of  i n s p e c t i o n .  They have g o t  
some t h a t  have been wi th  us  q u i t e  some t i m e  and tempo over  t h e r e  i s  
ve ry  good. C a p i t a l  o u t l a y  i s  $21,000 and w e  have e i g h t  automobi les  
t h a t  j u s t  have t o  be r ep l aced  because they  have very  h igh  mileage 
and t h e  maintenance i s  e a t i n g  us up. 

MR. TREVINO: You say  t h e y ' r e  n o t  adding any i n s p e c t o r s ?  

CITY MANAGER HENCKEL: No, sir. 

Convention F a c i l i t i e s .  Th i s  budget  i s  down by $190,000. 
This  i s  because t h e  Tower Maintenance o p e r a t i o n ,  which w a s  p a r t  of 
t h i s  o p e r a t i o n ,  has  been t r a n s f e r r e d  t o  P u b l i c  Works. The re ' s  no 
c a p i t a l  o u t l a y  t h a t  w e ' r e  p rov id ing  f o r  t h i s  budget .  W e  d i d  buy 
some a d d i t i o n a l  t h i n g s  l a s t  y e a r  o r  t h i s  c u r r e n t  f i s c a l  y e a r  w i th  
s u r p l u s  money t h a t  w e  had a v a i l a b l e .  W e  bought a d d i t i o n a l  s e a t i n g  
f o r  t h e  a r e n a  and I f o r g e t  what t h e  o t h e r  i t e m s  w e r e  - t a b l e s  and 
c h a i r s ,  I b e l i e v e .  

Human Resources is  up $78,000 and t h i s  is  j u s t  merely 
funding f o r  a f u l l  yea r .  I t  w a s  June of t h i s  yea r  b e f o r e  w e  
r e a c t i v a t e d  the department.  Now w e  are a t  f u l l  s t r e n g t h  and 
equipment t h a t  w a s  needed i n  t h a t  depar tment  was bought o u t  o f  
t h i s  f i s c a l  y e a r ,  s o  t h e r e  w i l l  n o t  be  any c a p i t a l  o u t l a y  r equ i r ed .  
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HemisFair P l aza .  The dec rease  i n  t h i s  budget  is  because of  
t h e  t r a n s f e r  of employees from t h e i r  budget  t o  t h e  Parks  Department, 
which main ta ins  t h e  grounds. 2 4  employees f u l l  t i m e  and 11 p a r t  t i m e ,  
which were reas s igned ,  s o  t h a t  amounts t o  about  $130,000 t r a n s f e r  i n  
o p e r a t i n g  c o s t s .  The $88,000 i n c r e a s e  i n  t h e  rest of t h e  code i s  
b u i l d i n g  m a t e r i a l s ,  which i s  up because w e  have decided t h a t  w e  need 
t o  g e t  i n  and renova te  some of t h e  s t r u c t u r e s  t h a t  w e  have been 
t r y i n g  t o  l e a s e .  They w e r e  t o r n  up s o  bad by t h e  ~ e m i s F a i r  lessees, 
when they  moved o u t ,  t h a t  it has  made i t  -just about  imposs ib le  f o r  u s  
t o  r e n t  them. People walk i n  and see t h e  b u i l d i n g  a l l  t o r n  up and 
they  g e t  a misconception a s  t o  how much c a p i t a l  it i s  going t o  t a k e  
and then  they  d o n ' t  want t o  t a l k  l e a s e .  So, I have i n s t r u c t e d  t h e  
s t a f f  t h e r e  t o  go i n t o  t h e s e  f a c i l i t i e s  and do t h e  necessary  r e p a i r s  
t o  t h e  r o o f s  and where t h e  f i x t u r e s  have been removed. W e  have many 
f i x t u r e s  t h a t  w e r e  l e f t  over  from t h e  b u i l d i n g s  t h a t  w e r e  demolished 
and w e  p u t  them i n  t h e s e  e x i s t i n g  b u i l d i n g s .  W e  u se  eve ry th ing  t h a t  
w e  have from t h e  o l d  b u i l d i n g s  t h a t  w e r e  demolished t o  h e l p  g e t  
t e n a n t s  i n t o  t h e  e x i s t i n g  b u i l d i n g s .  So, t h a t  i s  what w e  are doing 
t h e r e .  I t  j u s t  happens t h a t  I have d i scussed  t h i s  wi th  t h e  
Advisory Committee and they  recommend t h a t  w e  do t h i s .  So, w e  hope 
t o  be  a b l e  t o  come t o  you wi th  t e n a n t s  a f t e r  w e  g e t  t h e s e  b u i l d i n g s  
half-way f i x e d  up. 

A i r p o r t .  Adminis t ra t ive  fund i s  up $44,000, which i s  due t o  
personne l  c o s t s .  C a p i t a l  o u t l a y  i s  s m a l l .  W e  a r e  j u s t  r e p l a c i n g  
one automobile and f i r e h o s e  i n  t h e  Crash S t a t i o n  and t h r e e  r a d i o s  
and miscel laneous o f f i c e  equipment. The revenue fund is  up $813,000 
and p a r t  of t h a t  i s  due t o  s a l a r y  i n c r e a s e s ,  p a r t  i s  due t o  
c o n t r a c t u a l  s e r v i c e s  and commodities a r e  up $54,000. C a p i t a l  o u t l a y  
t h e r e  exceeds t h e  c u r r e n t  budget  by approximately $700,000. Of 
cou r se ,  t h i s  depends on t h e  c a p i t a l  o u t l a y  t h a t  w e  spend on 
improvements a t  t h e  a i r p o r t ,  depends on our  n e g o t i a t i o n s  w i th  t h e  
a i r l i n e s  on t h e i r  c o n t r a c t s .  We're t r y i n g  t o  g e t  t h e  revenue up, 
s o  t h a t  w e  can make c e r t a i n  c a p i t a l  improvements. But t h e  c a p i t a l  
improvements a t  t h e  a i r p o r t  w i l l  be  pa id  f o r  o u t  of t h e  revenue from 
t h e  a i r p o r t .  Of c o u r s e ,  t h e  n e g o t i a t i o n s  h e r e  a r e  l i k e  d e a l i n g  wi th  
t h e  unions ,  because t h e  a i r l i n e s  are a l l  having t h e  same problems 
as i n  any o t h e r  b u s i n e s s ,  wi th  i nc reased  o p e r a t i o n a l  c o s t .  Land 
n e g o t i a t o r s  are c e r t a i n l y  t r y i n g  t o  keep t h e  f i g u r e s  as low as 
p o s s i b l e .  S t in son  i s  a  minor ope ra t ion .  J u s t  a  $3,000 i n c r e a s e ,  
which i s  f o r  i n - s t e p  s a l a r y  i n c r e a s e s .  

DR. CALDERON: Is it a s e l f - s u s t a i n i n g  o p e r a t i o n  o r  i s  g e n e r a l  fund 
money used? 

C I T Y  MANAGER HENCKEL: W e  have t h e  revenue fund,  which t a k e s  c a r e  
of  t h e  maintenance upkeep of t h e  c a p i t a l  improvements. The 
a d m i n i s t r a t i v e  c o s t  i s  n o t  charged t h a t  fund. Then, of cou r se ,  
w e  r e c e i v e  a c e r t a i n  amount of  Fede ra l  funding through t h e  FAA. 
However, I want t o  p o i n t  o u t  t h a t  t h i s  yea r  Congress d i d  n o t  make 
t h e  a p p r o p r i a t i o n  u n t i l  t h e  very  l a s t  minute,  a s  f a r  a s  t h e  a i r p o r t  
funding and w e  thought  t h a t  w e  might be  i n  a  p o s i t i o n ,  unfavorably ,  
where w e  might have t o  o p e r a t e  wi thout  Fede ra l  funding.  And they  
d i d  make t h e  a p p r o p r i a t i o n s ,  s o  w e  g o t  by f o r  ano the r  year .  This  
i s  one of t h e  t h i n g s ,  though, I t h i n k  w e  must f a c e  i n  t h e  f u t u r e .  

I j u s t  g o t  a no te  t h a t  t h e  a i r p o r t  i s  f u l l y  s e l f - suppor t ing .  
We're charg ing  t h e  a d m i n i s t r a t i v e  c o s t s  t o  the revenue fund by 
t r a n s f e r r i n g  t h e  funds  necessary  t o  cover  a d m i n i s t r a t i v e  c o s t s ,  even 
though i t ' s  a s e p a r a t e  account .  
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CARL WHITE: I t  goes through t h e  g e n e r a l  fund. 

CITY MANAGER HENCKEL: But is  charged t o  t h e  revenue fund. 

CARL WHITE: I t ' s  taken  from one fund t o  t h e  o t h e r  fund.  

CITY MANAGER HENCKEL: The s t a t emen t  t h a t  it has  been s e l f - s u s t a i n i n g  
is t r u e .  I mis led you t h e r e .  

The sewer revenue fund,  t h e  Mayor asked about  t h i s  o r i g i n a l l y .  
I n  t h e  budget  t h i s  o p e r a t i o n  i s  up $333,000, and t h i s  i s  due t o  t h e  
f a c t  t h a t  we're opening t h e  new Salado Creek Treatment P l a n t ,  which 
now g i v e s  us  t h r e e  sewer t r ea tmen t  p l a n t s .  S a l a r i e s  are up $133,000. 
Commodities, $94,000. C a p i t a l  o u t l a y  h e r e  is  $138,000, which i n c l u d e s  
t h e  replacement  of n i n e  t r u c k s ,  one g r a d e - a l l ,  t h r e e  pavement b reake r s  
and o t h e r  maintenance equipment. W e  a r e  buying two c a r r y - a l l  vans f o r  
t h e  survey crews. They've been us ing  t h e i r  own cars, us ing  mileage 
al lowances f o r  them. This  way w e  can p u t  them i n  a van and they  can 
a l l  go o u t  and do t h e  work and t h e y ' d  have t h e  necessary  equipment 
i n  t h e  van and what w e  save  i n  t h e  c a r  a l lowance,  w i l l  o f f s e t  t h e  
cost of t h e  vans  and t h e i r  ope ra t ion .  

MAYOR McALLISTER: I want t o  ask about  t h e  Salado P l a n t .  I t ' s  
c a p a c i t y  i s  12,000,000 g a l l o n s ,  i s  i t ?  

CITY MANAGER HENCKEL: T h a t ' s  t h e  o r i g i n a l  p l a n t .  

MAYOR McALLISTER: I mean t h e  way i t ' s  i n s t a l l e d  now. 

CITY MANAGER HENCKEL: Y e s ,  s i r ,  i t ' s  capable  of being extended.  
Sam, do you want t o  comment? 

SAM GRANATA: I t ' s  24. 

C I T Y  MANAGER HENCKEL: Leon i s  12. 

MAYOR McALLISTER: 24 on t h e  Salado? 

CITY MANAGER HENCKEL: T h a t ' s  under c o n s t r u c t i o n .  

MAYOR McALLISTER: And then  i t ' s  u l t i m a t e  c a p a b i l i t y  is how much? 

SAM GRANATA: 110. 

MAYOR McALLISTER: 110. 

CITY MANAGER HENCKEL: How about  t h e  Leon? What i s  t h e  c a p a b i l i t y  
t h e r e ?  

MAYOR McALLISTER: 78? And t h e  Leon i s  12? 

CITY MANAGER HENCKEL: And what are w e  p r e s e n t l y  o p e r a t i n g  a t  
R i l l i n g  Road? 

SAM GRANATA: Capaci ty  is  94 and averag ing  about  96 MG p e r  day. 

DR. CALDERON: Is t h e  sewer s e r v i c e  revenue s u f f i c i e n t  t o  suppor t  
t h e  proposed budget? 
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CITY MANAGER HENCKEL: Herb, I ' d  have t o  say  yes  and no. Y e s ,  w e  are 
paying t h e  o p e r a t i n g  c o s t s  o u t  of t h e  proposed budget  from t h e  sewer 
s e r v i c e  revenue.  However, w e  have c e r t a i n  charges  t h a t  w e  make t o  
t h i s  account  t h a t  w e  have c a r r i e d  i n  t h e  p a s t  o u t  of  t h e  g e n e r a l  fund,  
because t h e  funding from t h e  revenue fund w a s  n o t  s u f f i c i e n t .  The 
charges  t r u l y  should have been charged t o  t h e  sewer s e r v i c e  fund,  b u t  
w e  j u s t  c o u l d n ' t  a f f o r d  t o .  We're t r y i n g  t o  g i v e  you a more a c c u r a t e  
p i c t u r e  of t h e  a c t u a l  c o s t  of  t h e  sewer ope ra t ion .  I t  should pay i t s  
own way. This  i s  one of t h e  r ea sons ,  i n  t h e  recommendation t o  t h e  
Counci l ,  f o r  a new sewer ex tens ion  p o l i c y ,  i s  t h a t  w e  do n o t  e v e r  
have t o  use  any of t h i s  money f o r  ex t ens ion ,  o t h e r  t han  f o r  t h e  
p r i n c i p a l  and i n t e r e s t  i n  t h e  I & R account .  This  keeps t h e  
r evo lv ing  fund.  And, of cou r se ,  t h e  more l i n e s  w e  can ex tend  and t h e  
more customers w e  g e t ,  why t h e  b e t t e r  o f f  we're going t o  be ,  as f a r  
a s  t h e  sewer revenue fund i s  concerned.  But,  I t h i n k  I must p o i n t  
o u t  t o  you t h a t  i n  t h e  f u t u r e  w e ' r e  going t o  have t o  t a k e  ano the r  
look a t  t h e  i n c r e a s e  i n  t h e  sewer revenue fund,  because management's 
recommendation i s  t h a t  it always be s u f f i c i e n t  t o  pay i t s  own way. 
And a t  t h e  t i m e  it w a s  i n i t i a t e d ,  a p rev ious  Counci l  set t h e  fund 
a t  50% of s t a f f  recommendation. So, w e  were behind when w e  s t a r t e d .  

DR. CALDERON: How much of t h e  gene ra l  fund subs idy  i s  involved i n  
t h i s  proposed budget? 

C I T Y  MANAGER HENCKEL: T h e r e ' s  none, a s  f a r  as account  is  concerned. 

CARL WHITE: A c t u a l l y ,  o u t s i d e  of s e r v i c e s ,  maybe i n  t h e  d i r e c t o r ' s  
o f f i c e  and maybe a few suppor t  s e r v i c e s ,  t h e r e  a r e  no d i r e c t  
s u b s i d i e s  i n  any o t h e r  fund,  excep t  t h e  sewer fund. 

CITY MANAGER HENCKEL: I ' v e  probably mis led you aga in .  What I w a s  
t r y i n g  t o  s a y  w a s  t h a t  j u s t  u n t i l  r e c e n t l y ,  w e  w e r e n ' t  charg ing  
some of t h e s e  a d m i n i s t r a t i v e  c o s t s  and they  were being c a r r i e d  by t h e  
g e n e r a l  fund. Now w e  have,  s i n c e  our  i n c r e a s e ,  charged them t o  t h e  
sewer s e r v i c e  charge.  I f  you r e c a l l ,  t h i s  w a s  one of t h e  c o n t r o v e r s i e s  
over  t h e  t r a n s f e r  of t h e  m i l l i o n  d o l l a r s  over  t o  t h e  Convention Cente r .  
That  w a s  t h e  j u s t i f i c a t i o n  t h a t  management had a t  t h a t  t i m e .  The 
g e n e r a l  fund had been c a r r y i n g  a l l  t h e s e  y e a r s  charges  t h a t  should 
have been charges ,  s o  it w a s  a repayment. T h a t ' s  why it w a s  n o t  p u t  
back i n .  

CARL WHITE: Sam Granata l u s t  reminded m e  of one t h i n g  t h a t  I f o r g o t .  
That  i s  t h e r e  a r e  some ou t s t and ing  g e n e r a l  o b l i g a t i o n  sewer bonds 
t h a t  t h e r e  i s  a t a x  rate l e v i e d  t o  suppor t  t h a t .  I n  o t h e r  words, 
t h a t ' s  n o t  charged t o  t h e  sewer revenue fund.  

MAYOR MeALLISTER: Approximately how much does  it amount t o ?  

DR. NIELSEN: Less  t han  a m i l l i o n ,  would you say? 

CARL WHITE: The o r i g i n a l  amount was about  8 m i l l i o n  and I ' m  n o t  
s u r e  wha t ' s  ou t s t and ing .  

I CITY MANAGER HENCKEL: W e ' l l  have somebody check t h a t .  

DR. CALDERON: C a r l ,  w i t h  r e g a r d s  t o  t h e  sewer g e n e r a l  o b l i g a t i o n  
bonds and payment t h e r e o f ,  i s  t h e r e  a reimbursement from t h e  s e w e r  
revenue funds  t o  t h e  g e n e r a l  fund? 
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CITY MANAGER HENCKEL: I d o n ' t  b e l i e v e  w e  could l e g a l l y ,  because 
t h e  o b l i g a t i o n  was General  Obl iga t ion .  I d o n ' t  t h i n k  w e  could make 
a t r a n s f e r .  I t  w i l l  n o t  be pa id  f o r  o u t  of t h e  sewer revenue bonds. 

DR. CALDERON: A t  what p o i n t  w i l l  a  r e v i s i o n  of t h e  sewer s e r v i c e  
charges  have t o  be made? I n  o t h e r  words, how much t i m e  do w e  need 
t o  have be fo re  making t h e  d e c i s i o n  wi th  regard  t o  a d j u s t i n g  t h e  sewer 
s e r v i c e  charge o r  a cont inuing  s u b s i d i z a t i o n  from t h e  gene ra l  fund? 

CARL WHITE: W e l l ,  i n  1968, when w e  r e v i s e d  t h e  r a t e  up, it was 
designed a t  t h a t  t i m e  t o  hold f o r  a per iod  of f i v e  years .  W e  
a n t i c i p a t e d  i n  1968, t h a t  i n  1973, w e  would have increased  r a t e s .  
I t  remains t o  be seen  what e f f e c t  t h i s  ordinance,  t h a t  was passed 
today,  has  on t h e  funds.  The $3.00 r a t e  w i l l  improve t h a t  s i t u a t i o n  
some, b u t  w e ' r e  going t o  have t o  t a k e  another  look a t  it annual ly .  
W e  may need t o  extend t h i s  per iod  beyond 1973; I d o n ' t  know. 

MAYOR McALLISTER: M r .  Henckel, it would seem t o  m e  t h a t  w e  should 
have our  department make a very  c a r e f u l  s tudy  of t h e  t i m e  element 
involved and reasonable  c o s t s  t o  m e e t  our  commitments, s o  f a r  a s  t h e  
upper dra inage  a r e a  i s  concerned. 

C I T Y  MANAGER HENCKEL: I would l i k e  t o  p o i n t  o u t  t h a t ,  of course ,  a f t e r  
t h e  i n c r e a s e  you have t o  have a y e a r ' s  exper ience before  you a r e  a b l e  
t o  se l l  any revenue bonds. W e  s o l d ,  l a s t  y e a r ,  $8 m i l l i o n .  This  is 
t h e  money t h a t  goes i n t o  sewer ex tens ions .  You have t o  have t h a t  
j u s t i f i c a t i o n  backed by your r a t e  be fo re  your bonds a r e  even s a l a b l e .  
And t h i s  i s  why, t h r e e  y e a r s  p r i o r  t o  t h a t ,  w e  d i d  n o t  have any money 
a v a i l a b l e  f o r  sewer ex tens ion .  Once w e  r an  o u t  our r a t e  was 
i n s u f f i c i e n t  and t h i s  i s  why I came t o  t h e  Council and asked f o r  an 
i n c r e a s e  i n  t h e  r a t e .  This  i s  p ro jec t ed  f o u r  o r  f i v e  y e a r s ,  b u t  w e  
need t o  look a t  it every y e a r  and w e  need t o  do every th ing  w e  can t o  
i n c r e a s e  our revenue t o  prolong t h e  t i m e  t h a t  w e  would have t o  
i n c r e a s e  t h e  r a t e .  

SAM GRANATA: L e t  m e  add j u s t  one th ing .  I hope it doesn'  t con t inue ,  
b u t  i f  w e  cont inue  t o  have t h e  same r a t e  of bu i ld ing  t h a t  w e  have had 
i n  t h e  p a s t  s i x  months, what I ' m  t r y i n g  t o  say  i s  t h a t  i n  t h e  p a s t  
s i x  months no one has  asked us  t o  b u i l d  a sewer l i n e ,  because of t h e  
bu i ld ing  i n d u s t r y  being way down. So, t h a t ' s  g o t  t o  change. And 
we've g o t  about $10 m i l l i o n  i n  sewer funds i n  t h e  bank, of which 
4.2 m i l l i o n  has  been committed and w e  won' t  have t o  pay any of t h a t  
o u t  f o r  about  a yea r  t o  18 months. 

C I T Y  MANAGER HENCKEL: So, w e ' l l  be s i t t i n g  drawing i n t e r e s t  on t h a t .  

MAYOR McALLISTER: Okay. 

C I T Y  MANAGER HENCKEL: The Convention Bureau w e  have a l r eady  
d iscussed .  

I might, j u s t  i n  c l o s i n g ,  h i t  some of t h e  non-departmental 
appropr i a t ions .  W e  have inc reased  t h e  appropr i a t ion  t o  t h e  Chamber, 
f o r  t h e  i n d u s t r i a l  development, from $100,000 t o  $122,000. This  i s  
due t o  t h e  normal s a l a r y  i n c r e a s e s ,  p l u s  one a d d i t i o n a l  person,  who 
they p u t  on. I th ink  they presented  t o  you t h a t  he would handle  a l l  
of t h i s  governmental work, subcon t rac t s ,  e tc . ,  a s  a r e s u l t  of Kel ly  
and o t h e r  governmental ope ra t ions .  I c e r t a i n l y  t h i n k  i t ' s  j u s t i f i e d .  
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The o t h e r  i n c r e a s e  i s  an i n c r e a s e  t o  t h e  Symphony Soc ie ty  
f o r  t h e  c o n c e r t s  and w e ' r e  upping it from s i x  t o  n ine .  I t h i n k  every  
Counci l  Member r ece ived  a brochure from t h e  Symphony j u s t i f y i n g  what 
t h i s  expend i tu re  was. Th i s  i s  n o t  non-departmental ,  because w e  do  
charge t h i s  t o  t h e  P l aza  and t o  t h e  Parks  Department, depending on 
where t h e  c o n c e r t s  are he ld .  I t  i s  n o t  a d i r e c t  payment t o  t h e  
Symphony. 

DR. CALDERON: No wonder I c o u l d n ' t  f i n d  it. 

C I T Y  MANAGER HENCKEL: Y e s ,  s ir .  

I n  a d d i t i o n ,  w e  have upped t h e  c o n t r i b u t i o n  t o  t h e  W i t t e  
Museum from $191,000 t o  $225,000. They, however, want t o  come be fo re  
t h e  Counci l ,  because they  have an a d d i t i o n a l  r e q u e s t  t o  make, which 
needs t o  be  p re sen ted  t o  t h e  Counci l  f o r  your c o n s i d e r a t i o n .  

Wrecker s e r v i c e  i s  up. Ambulance s e r v i c e  i s  up. But, aga in ,  
I t h i n k  by c o n t r a c t i n g ,  even though t h e  s e r v i c e  i s  n o t  t h e  utmost ,  
t h a t  t h e  c o s t  t o  t h e  C i t y  would be  p r o h i b i t i v e  a t  t h i s  t i m e  t o  go 
i n t o  t hose  two o p e r a t i o n s  and we're b e t t e r  c o n t r a c t i n g  wi th  p r i v a t e  
e n t e r p r i s e s .  

DR. NIELSEN: Has t h e  C i t y ,  a t  any t i m e ,  looked s e r i o u s l y  i n t o  t h e  
p o s s i b i l i t y  of e i t h e r  o r  bo th  of those?  

C I T Y  MANAGER HENCKEL: Y e s ,  sir. W e  have made many s t u d i e s ,  
p a r t i c u l a r l y  t h e  ambulance o p e r a t i o n .  The problem being t h e r e ,  of  
cou r se ,  t h a t  t h i s  i s  a t o t a l  community s e r v i c e ,  n o t  j u s t  t h e  C i t y  
of San Antonio. The re ' s  a l l  t h e  suburbs  and t h e  County and y o u ' r e  
t a l k i n g  about  emergency s e r v i c e  - a matter of  l i f e  and dea th .  You're 
n o t  i n  a p o s i t i o n  t o  s a y ,  w e l l ,  because t h i s  a c c i d e n t  happened o u t s i d e  
of  t h e  C i t y  L i m i t s ,  an ambulance c a n ' t  go o u t  t h e r e .  Now, o u r  
c o n t r a c t  p rov ides  t h a t  "Xu' amount of  ambulances have t o  be a v a i l a b l e  
f o r  s e r v i c e  i n s i d e  t h e  C i t y  and i f  o u r  c o n t r a c t o r s  do send one o u t s i d e  
t h e  C i t y ,  has  t o  g e t  c l e a r a n c e  from us .  However, t h e r e ' s  no way t h a t  
w e  know when an a c c i d e n t  happens o u t s i d e  l i m i t s  t h a t  it i s n ' t  one of 
o u r  c i t i z e n s  o r  v i c e  ve r sa .  When something happens i n s i d e  t h e  C i t y ,  
w e  make t h e  pickup.  It  could be a c i t i z e n  of Alamo Heights or one 
of  t h e  o t h e r  communities o r  Bexar County o r  o u t  o f  S t a t e ,  as a matter 
of f a c t .  

W e  r a n  c o s t  f i g u r e s  on c a p i t a l  o u t l a y .  Equipment a lone-would 
be i n  exces s  of a q u a r t e r  of  a m i l l i o n  d o l l a r s  t o  g e t  i n t o  t h e  
bus ines s  t h e  f i r s t  yea r .  A s tudy  has  been made by t h e  Hosp i t a l  
D i s t r i c t ,  t h e  County, AACOG; we've a l l  s a t  i n  on d i s c u s s i o n s  and 
we've come t o  t h e  conc lus ion  t h a t  t h i s  f u n c t i o n ,  i f  i t ' s  going t o  
be handled by one governmental e n t i t y ,  should be handled by an 
e n t i t y  t h a t  can s e r v e  t h e  e n t i r e  community and have t h e  a b i l i t y  t o  
t a x  t h e  e n t i r e  community; t h a t  t h e  C i t y  of San Antonio s h o u l d n ' t  
p i c k  up t h e  f u l l  t a b .  I t  should be by someone who can e a s i l y  
d i s t r i b u t e  t h e  t a x  load .  So a g a i n ,  u n t i l  somebody comes up wi th  
a b e t t e r  p l a n ,  I t h i n k  t h e  Hosp i t a l  is  running one test ambulance. 
O f  cou r se ,  it i s  equipped much b e t t e r  t han  what w e  r e q u i r e  i n  ou r  
minimum s p e c i f i c a t i o n s .  The f a c t o r  be ing  i n  g i v i n g  emergency 
s e r v i c e .  I f  t h e r e  could be an i n t e r n ,  f o r  i n s t a n c e ,  r i d i n g  i n  t h e  
ambulance, a s  an a t t e n d a n t ,  who could  g i v e  emergency s e r v i c e  a t  t h e  
scene ,  t h i s  could save  l i v e s  o r  i f  t h e r e  i s  someone who could make 
a d i a g n o s i s  and r a d i o  t o  t h e  h o s p i t a l ,  s o  t h a t  t hey  could be ready 
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wi th  t h e  proper  equipment. This  a l s o  could save  Lives. So, t h i s  i s  
a f i e l d  t h a t  we  a r e  n o t  r e a l l y  a s  q u a l i f i e d  a s  o t h e r  e n t i t i e s  and I 
am hoping t h a t  someday, i n  t h e  near  f u t u r e ,  t h a t  t h e  Hosp i t a l  Distr ict  
w i l l  say t h a t  they  would l i k e  t o  t a k e  it over  and add it on t o  t h e i r  
t a x ,  b u t ,  o f  course ,  they  have t h e  same problem wi th  money t h a t  w e  do. 

DR. NIELSEN: Most met ropol i tan  a r e a s  have an arrangement, o t h e r  than  
what w e  have, d o n ' t  they? 

CITY MANAGER HENCKEL: Y e s ,  s i x .  

MAYOR McALLISTER: M r .  Henckel, is  t h e r e  any guaran tee  on t h e  ambulance? 
So much a c a l l ?  

CITY MANAGER HENCKEL: Y e s ,  sir. W e  pay s o  much a c a l l .  

MAYOR McALLISTER: How much i s  i t ?  

CITY MANAGER HENCKEL: I ' d  have t o  check t h e  c o n t r a c t .  Has it gone 
up? I th ink  i t ' s  gone up. I t ' s  gone up t o  8; o r i g i n a l l y  it was 5. 
The l a s t  t i m e  I looked a t  t h e  f i g u r e s ,  of course ,  they w e r e  c o l l e c t i n g  
about  28% of t h e i r  c a l l s .  This  i s  where insurance  i s  involved.  You 
c a n ' t  handle  an ambulance l i k e  you can a wrecker. When they  go t o  t h e  
scene ,  i f  you d o n ' t  have t h e  money, w e l l ,  they  u s u a l l y  d o n ' t  want t o  
p ick  up your c a r .  I f  t hey  p ick  up your c a r ,  they  won't  g ive  it back 
t o  you u n t i l  you pay f o r  it. But you c a n ' t  r e f u s e  t o  h a u l  someone 
t h a t ' s  l y i n g  t h e r e  i n j u r e d .  Whether they  have t h e  money o r  n o t ,  i t ' s  
immater ia l  a t  t h a t  t i m e .  The f a c t  t h a t  w e  do s u b s i d i z e  it once t h e  
company makes t h e  h a u l  and t h e  people a r e  d e l i v e r e d  t o  t h e  h o s p i t a l ,  
they t e l l  them, "Well, I ' m  s o  s o r r y . "  So, i t ' s  a very d i f f i c u l t  
t h i n g  t o  do. I ' v e  rece ived  complaints  and I ' m  s u r e  you r e c e i v e  
complaints  from people ,  who have been c a r r i e d  i n  an ambulance, s ay ing  
t h a t  t h e  d r i v e r s  t r y  t o  p r e s s u r e  them i n t o  paylng it a f t e r  he  g e t s  t o  
t h e  h o s p i t a l  o r  t h e  company i s  dunning them f o r  t h e  money, b u t  I have 
t o  p o i n t  o u t  t h i s  i s  a bus ines s  t h a t  t h e  c o l l e c t i o n  r a t i o  i s  very l o w .  
The more t h e  C i t y  g e t s  i n t o  doing it, t h e  less t h e  c o l l e c t i o n  r a t i o  
is going t o  be,  because t h e  c i t i z e n s  b e l i e v e ,  because t h e  C i t y  i s  
funding them, they  d o n ' t  have t o  pay t h e  b i l l .  I f  some o t h e r  
governmental e n t i t y  d o e s n ' t  t a k e  it ove r ,  I th ink  somewhere down t h e  
l i n e  we're going t o  be forced  t o ,  b u t  r i g h t  now t h e  $100,000 w e ' r e  
spending on it i s  much cheaper than t r y i n g  t o  o p e r a t e  it our se lves .  
You know w e  t a l k e d  about us ing  firemen and t h i s  became a problem. 

BROOKS BARKER: ( Inaud ib le )  

CITY MANAGER HENCKEL: I f  you d i d n ' t  hea r  Brooks, he  s a i d  t h e  
e s t i m a t e  of t h e  Hosp i t a l  was h a l f  a m i l l i o n  t o  s e r v i c e  t h e  whole 
community. Of cour se ,  it was a h ighe r  type  s e r v i c e  and us ing  a 
b e t t e r  v e h i c l e  than t h e  one w e  had t o  use .  I th ink  t h a t  b a s i c a l l y  
sums up t h e  budget. 

A l l  t h e  Department Heads, I b e l i e v e ,  a r e  s t i l l  h e r e ,  i f  you 
have any q u e s t i o n s  of them. I ' l l  ask Pop Peters, from t h e  Chamber, 
and J i m  Ca lv in ,  from t h e  Symphony Soc ie ty ,  I see t h e y ' r e  he re ,  and 
t h e  o t h e r s ,  and i f  you have any q u e s t i o n s  i n  r ega rd  t o  ope ra t ion .  
I ' m  recommending t h a t  t h e  i n c r e a s e s  on both of  t hose  i t e m s  be 
gran ted ;  I d i d n ' t  i nc lude  i n  t h e  budget. The W i t t e  Museum i s  an 
i t e m  t h a t  w e  need t o  s i t  down, a t  another  s e s s i o n ,  and d i s c u s s  
whether w e  want t o  g i v e  a d d i t i o n a l  cons ide ra t ion  over  and above 
t h e  i n c r e a s e  t h a t  i s  i n  t h e i r  budget. 
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MAYOR McALLISTER: Do you have any q u e s t i o n s ,  any member of t h e  
Council? 

MR. HILL: Not a t  t h i s  t i m e .  

CITY MANAGER HENCKEL: I j u s t  want t o  p o i n t  o u t  aga in ,  t h e  budget  
was s e n t  t o  you on t h e  23rd of June.  A t  t h a t  t i m e ,  it w a s  p u t  on 
f i l e  wi th  t h e  C i t y  Clerk .  I t  w a s  s e n t  t o  t h e  L ib ra ry  System f o r  
c o p i e s  t o  be  on f i l e  i n  t h e  Main L ib ra ry  and t h e  Branch L i b r a r i e s ,  
s o ,  t h e r e f o r e ,  i t ' s  a v a i l a b l e  f o r  c i t i z e n s  f o r  one month. P u b l i c  
hea r ing  w i l l  be  h e r e  i n  t h i s  Chamber on t h e  23rd of J u l y ,  a t  which 
d a t e ,  w e  must make a d e c i s i o n  on adopt ion of t h e  budget .  So, any 
proposed changes,  t h a t  i n d i v i d u a l  members of  t h e  Counci l  may have 
o r  want t o  d i s c u s s ,  f e e l  f r e e  t o  c o n t a c t  my o f f i c e  o r  M r .  White and 
g i v e  the informat ion  t o  them, s o  t h a t  w e  caw have t h e  necessary  
p r e p a r a t i o n  f o r  you a t  t h e  budget  hear ing .  

MR. HILL: J e r r y ,  when can w e  expec t  some of  t h e  in format ion  w e  
asked f o r  t h i s  morning? 

C I T Y  MANAGER HENCKEL: W e ' l l  g i v e  it t o  you a s  soon as w e  can,  Ed. 
I ' m  hoping you can have it by t h e  e a r l y  p a r t  of n e x t  week. 

MR. HILL: Okay. 

MAYOR McALLISTER: M r .  Henckel, I would l i k e  t o  sugges t  t h a t  on 
q u e s t i o n s  t h a t  have been asked,  i n s t e a d  of w a i t i n g  u n t i l  t h e  las t  
day,  t h a t  i f  you'd send t h e  i n fo rma t ion ,  i f  w e ' r e  n o t  t o o  crowded, 
t h e  day t h a t  w e  g e t  it, w e ' l l  con t inue  t h e  budget ,  as a con t inu ing  
i t e m  on eve ry  agenda, u n t i l  w e  adopt  it. 

DR. CALDERON: J e r r y ,  is J u l y  23rd t h e  l a s t  day .,... 
CITY MANAGER HENCKEL: Y e s ,  t h e  l a s t  day under t h e  Cha r t e r  t h a t  w e  
can have t h e  p u b l i c  hea r ing  and adopt  t h e  budget. 

DR. CALDERON: I k ind  of f e e l  badly  about  having t h e  p u b l i c  hea r ing  
and then  immediately t h e r e a f t e r ,  a lmost  i n  d i s r e g a r d  of  t h e  s en t imen t  
expressed  by c i t i z e n s ,  w e  go ahead and approve t h e  budget. 

CITY MANAGER HENCKEL: I s t a n d  t o  be c o r r e c t e d .  C a r l  j u s t  informed 
m e  t h e  Cha r t e r  s a y s  t h e  27th.  The 23rd i s  t h e  l a s t  Thursday, which 
means t h a t  w e  could act on t h i s .  Th i s  i s  why w e  set it on t h a t  d a t e .  
However, i f  you d e s i r e  t o  have t h e  p u b l i c  hea r ing  and have a s p e c i a l  
meeting anytime b e f o r e  t h e  27th t o  fo rma l ly  adopt  t h e  budget ,  you 
could  do  so .  

MAYOR McALLISTER: W e l l ,  a s  w e  g e t  a long ,  w e ' l l  d ec ide  t h a t .  You 
can d i smis s  your Department Heads, a s  f a r  as t h e  budget  i s  concerned. 
There are no o t h e r  q u e s t i o n s .  

CITY MANAGER HENCKEL: Those Department Heads t h a t  a r e  n o t  involved 
i n  t h e  proposed bond i s s u e  may leave .  
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DISCUSSION OF PROPOSED BOND ISSUE 

MAYOR McALLISTER: What i s  t h e  p l easu re  of t h e  Council? 

DR. CALDERON: Mr. Mayor, be fo re  w e  g e t  i n t o  t h e  pro jec t -by-pro jec t  
d i s c u s s i o n ,  I would l i k e  permiss ion of t h e  Council  t o  make some 
comments w i th  r ega rds  t o  obse rva t ions  t h a t  I have made - e s p e c i a l l y  
wi th  r ega rds  t o  a memorandum t h a t  I g o t  from - o r  t h a t  I took away 
from - Brooks Barker yes te rday .  

There a r e  b a s i c a l l y  t h r e e  p o i n t s  t h a t  I would l i k e  t o  make: 
(1) The e l i m i n a t i o n  of t h e  Urban Renewal ca tegory .  (2)  Has t o  do 
wi th  t h e  C a p i t a l  Outlay c o s t ,  i n c i d e n t a l  t o  t h e  bond p r o j e c t .  ( 3 )  
The u l t i m a t e  impact of bond p r o j e c t s  on t h e  annual ope ra t ing  budget 
of t h e  C i ty .  

S t a r t i n g  o f f  wi th  t h e  f i r s t  i t e m ,  M r .  Mayor, I would l i k e  t o  
recommend t h e  e l i m i n a t i o n  of t h e  Urban Renewal ca tegory  on grounds 
t h a t  it is  supe r f luous ,  a s  w e l l  a s  ambiguous. I t  i s  supe r f luous ,  
because t h e  p r o j e c t s  conta ined  w i t h i n  t h i s  ca tegory  r i g h t f u l l y  belong 
i n  o t h e r  c a t e g o r i e s  a l r eady  e s t a b l i s h e d  by t h e  Bond S t e e r i n g  Committee. 
This  ca tegory  i s  a l s o  ambiguous, because Urban Renewal means many 
t h i n g s  t o  many people.  The p r o j e c t s  a r e  t o  be p laced  i n  c a t e g o r i e s .  
The ca tegory  terminology should be se l f - exp lana to ry ,  s o  a s  t o  be more 
r e a d i l y  understood by every c i t i z e n .  The bond program should be 
s imple  and f o r t h r i g h t .  I t h e r e f o r e ,  would recommend t h a t  t h e  
d ra inage  p r o j e c t s  contained w i t h i n  t h e  Urban Renewal ca tegory ,  be 
p laced  i n  t h e  Drainage ca tegory ,  t h e  s treet  p r o ~ e c t s  i n  t h e  S t r e e t s  
ca tegory ,  t h e  parks  p r o j e c t s  i n  t h e  Parks ca tegory  and t h e  sewers 
p r o j e c t s  i n  t h e  Sewer ca tegory .  I would a l s o  recommend t h a t  t h e  two 
right-of-way p r o j e c t s ,  recommended by t h e  Bond S t e e r i n g  Committee, 
be conso l ida t ed  i n t o  one ca tegory ,  i n  o r d e r  t o  be c o n s i s t e n t  w i th  t h e  
ca tegory  approach. 

I would f u r t h e r  recommend t h a t  t h e  Farmers Market p r o j e c t  be 
l e f t  s e p a r a t e ,  i n  view of t h e  f a c t  t h a t  it does n o t  p rope r ly  f i t  i n t o  
any of t h e  e x i s t i n g  c a t e g o r i e s .  

The o t h e r  obse rva t ion ,  M r .  Mayor, has  t o  do wi th  t h e  C a p i t a l  
Outlay c o s t .  

MR. TORRES: On t h a t  one p o i n t ,  on t h e  Urban Loop, where would t h a t  
go? On t h e  S t r e e t s ?  

DR. CALDERON: I had M r .  Winston Martin break down t h e  c a t e g o r i e s  
i n t o  f o u r  - t h e  Drainage, Parks ,  S t r e e t s  and Sewers. I n  t h i s  way, I 
t h i n k  t h a t  t h e  p r e s e n t a t i o n  t o  t h e  p u b l i c  c e r t a i n l y  would be more 
meaningful ,  because w e  w i l l  be t a l k i n g  about  s p e c i f i c  p r o j e c t s  i n  
s p e c i f i c  a r e a s  i n  s p e c i f i c  amounts. With r ega rd  t o  t h e  o t h e r ,  l e t  
m e  s ay ,  M r .  Mayor, t h a t  I merely want t h e  Council  t o  g ive  
cons ide ra t ion  t o  t h e s e  p o i n t s  - I c e r t a i n l y  d o n ' t  expec t  a yes  o r  
no a t  t h i s  t i m e .  

A memorandum from M r .  Brooks Barker,  da ted  June 30th,  p o i n t s  
o u t  two a r e a s  t h a t  ve ry  d e f i n i t e l y  r e q u i r e  our  immediate a t t e n t i o n .  
One a r e a ,  being t h e  c a p i t a l  o u t l a y  requirements  of s e v e r a l  p r o j e c t s ,  
recommended by t h e  Bond S t e e r i n g  Committee, M r .  Brooks Barker made 
no te  of t h e  f a c t  t h a t  t h e  F i r e  Department proposa l  c a l l i n g  f o r  t h e  
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c o n s t r u c t i o n  of seven f i r e  s t a t i o n s ,  conta ined  no p rov i s ion  f o r  t h e  
purchase of seven pumper t r u c k s  and f i v e  a e r i a l  l adde r  t r u c k s ,  t o  be 
housed i n  t h e  new f a c i l i t i e s .  I t  i s  impera t ive  t h a t  t h e  s t a f f  check 
and double check t o  see t h a t  a l l  c a p i t a l  o u t l a y  c o s t s  a r e  inc luded  
i n  t h e  bond program, s o  a s  t o  minimize t h e  s t r a i n  on t h e  ope ra t ing  
budget of t h e  C i ty .  

I would f u r t h e r  recommend t h a t  t h e  A i r p o r t  c a p i t a l  o u t l a y  
c o s t s  be borne by t h e  A i r p o r t  Revenue Fund, r a t h e r  than t h e  C i t y ' s  
General  Fund. 

A f u r t h e r  obse rva t ion  r e l a t i n g  t o  t h i s  memorandum, M r .  Mayor, 
has  t o  do wi th  t h e  u l t i m a t e  impact of bond p r o ~ e c t s  on t h e  annual  
ope ra t ing  budget of t h e  C i ty .  The memorandum was indeed an eye 
opener ,  when it showed t h a t  t h e  u l t i m a t e  impact t o  be approximately 
$2 .6  m i l l i o n  a  year .  I t  i s  impera t ive  t h a t  a more p r e c i s e  
de te rmina t ion  be made, a s  t o  t h e  e f f e c t  t h a t  t h i s  added load  w i l l  
have on ou r  f i n a n c i a l  capac i ty  i n  y e a r s  t o  come. I f  it is determined 
t h a t  t h e  load  is  excess ive ,  it w i l l  be necessary t o  c u t  back on those  
p r o j e c t s  t h a t  most adve r se ly  a f f e c t  t h e  o p e r a t i n g  budget. 

These are t h e  t h r e e  p o i n t s ,  M r .  Mayor, t h a t ,  p r i o r  t o  
d i s c u s s i n g  t h e  d i f f e r e n t  p r o j e c t s ,  I would l i k e  t o  s h a r e  wi th  you. 
I t h i n k  t h a t  a l l  t h r e e  r e q u i r e  cons ide ra t ion .  

I t a l k e d  wi th  C a r l  White e a r l i e r  t h i s  morning t o  g e t  some 
v e r i f i c a t i o n  r ega rd ing  t h i s  f i n a l  p o i n t  about  t h e  impact. H e  made 
mention of t h e  f a c t  t h a t  t h e  in format ion  t h a t  they gave t o  t h e  Bond 
S t e e r i n g  Committee had t o  do wi th  a  s tudy  made i n  terms of t h e  
e s c a l a t i n g  o p e r a t i n g  expenses over  t h e  p a s t  f i v e  y e a r s ,  from 64 t o  
t h e  p re sen t .  Obviously, w e  w e r e  s tudying  bonds du r ing  t h i s  pe r iod  
of t i m e ,  from t h e  64  Bond I s sue .  But he  mentioned t o  m e  t h a t  
c e r t a i n l y ,  i n s o f a r  a s  t h e  c l o s e r  look a t  t h e  more p o s s i b l e  impact,  
t h a t  he c e r t a i n l y  f e l t  it necessary  t o  t a k e  a  c l o s e  look t o  see 
e x a c t l y  t h e  probable  impact on o u r  ope ra t ing  budget. So, I t h i n k  
t h a t  i n  t e r m s  of  a  bond i s s u e ,  w e  have t o  look beyond j u s t  t h e  
expendi ture  of 6 5  m i l l i o n  d o l l a r s .  

The way I mean w e  have t o  look i n  t e r m s ,  a s  t o  what k ind  
of s t r a i n  t h i s  w i l l  have on our  ope ra t ing  budget. So, I ' m  concerned 
t h a t  w e  do address  ou r se lves  t o  t h e s e  i t e m s  of c a p i t a l  o u t l a y  and of 
a l s o ,  t h e  impact on our  o p e r a t i n g  budget. 

MR. TORRES: D i d n ' t  w e  r e c e i v e  a memorandum, M r .  Mayor, f o r  impact 
on t h e  ope ra t ing  budget once? 

C I T Y  MANAGER HENCKEL: I t h i n k  w e  j u s t  passed t h i s  o u t .  

DR. CALDERON: I must admit t h a t  yes t e rday  I was looking around f o r  
in format ion  and t h i s  i s  what I dug up. 

MAYOR McALLISTER: M r .  Henckel, do you c a r e  t o  make a  comment about  
t h a t ?  I would a l s o  t h i n k  t h a t  probably some comments from M r .  
Walker, i f  he i s  prepared t o  make i t ,  rega rd ing  Urban Renewal phase 
of t h e  sugges t ion ,  would be i n  o rde r .  

C I T Y  MANAGER HENCKEL: Y e s ,  sir. 

DR. NIELSEN: I f  w e  e l i m i n a t e  it from Urban Renewal, then  w e  d o n ' t  
q u a l i f y  f o r  c r e d i t .  
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CITY MANAGER HENCKEL: L e t  m e  say  t h i s .  I ' l l  have t o  s t a r t  o f f  
by say ing  t h e  f i r s t  t h i n g  I d i d ,  when I rece ived  t h e  proposed 
c a p i t a l  improvements i n  t h i s  bond i s s u e  from t h e  S t e e r i n g  Committee, 
was t o  ca l l  a  meeting of t h e  Department Heads, d i s t r i b u t e  it t o  
them and I reques ted  each Department Head t o  prepare  an a n a l y s i s  of 
what w a s  i n  t h e  i s s u e ,  how it would a f f e c t  t h e i r  o p e r a t i n g  budget  
over  a  pe r iod  of  y e a r s  - i n  p a r t i c u l a r  t h e  coming y e a r  - because I 
needed t o  know t h a t ,  i f  w e  w e r e  t o  p u t  any of it i n  t h i s  coming 
budget. I a l s o  asked them, i n  t h e i r  a n a l y s i s ,  t o  recommend t o  m e ,  
i f  t h e r e  w e r e  any p r o j e c t s  t h a t  t hey  thought  w e r e  l e f t  o u t  t h a t  
should be added o r  any changes t h a t  t hey  reques ted .  A s  a r e s u l t  of 
a l l  of t h e s e  t h i n g s ,  a  memorandum i s  being s e n t  t o  you and I have 
made some a d d i t i o n a l  recommendations. 

F i r s t  o f  a l l ,  I recommended Parks  proposa l  be i n c r e a s e d  and 
on t h e  l a s t  page, t h e r e  is  a summary, which shows t h e  Bond S t e e r i n g  
Committee's recommendation and t h e  management's recommendation and 
then  t h a t ' s  fo l lowed by t h e  impact on t h e  o p e r a t i n g  budget. Now I 
might add t h a t  w e  have had some cons ide rab le  changes,  s i n c e  t h e  t i m e  
t h a t  t h e  S t e e r i n g  Committee made t h e i r  r e p o r t ,  which have had an 
e f f e c t  on management's recommendations. Of cou r se ,  t h e  most n o t a b l e  
t h i n g  i s  t h e  UTSA s i te  being s e l e c t e d .  Because once it was 
p inpo in t ed ,  w e  w e r e  t hen  i n  a  p o s i t i o n  t o  determine more a c c u r a t e l y  
what o u r  c o s t  would be. I t ' s  t h e  same t h i n g  i n  o t h e r  f i e l d s .  

The f i r s t  recommendation i s  i n  t h e  Parks  Department, where 
I ' m  recommending an a d d i t i o n a l  $80,000 be p laced  i n  t h e  p roposa l ,  
which would raise it from $6,200,000 t o  $6,280,000. 

MAYOR McALLISTER: Where are you r ead ing  t h i s  in format ion?  

C I T Y  MANAGER HENCKEL: I ' m  r ead ing  from t h e  l a s t  page, Mayor, t h a t  
summary on t h e  memorandum t h a t  w a s  handed o u t  earl ier  t h i s  morning. 

The reason  f o r  t h i s  be ing ,  t h a t  no th ing  w a s  provided i n  t h e  
Model C i t i e s '  area. I n  t h e  Second Year Funding Program of Model 
C i t i e s ,  t h e r e  are p r o v i s i o n s  f o r  a c q u i s i t i o n  of t h r e e  a d d i t i o n a l  
new parks .  The $80,000 recommended h e r e  would go i n t o  improvements 
f o r  t h e s e  t h r e e  new parks .  This  would be a  funded $25,000 a d d i t i o n a l  
by Model C i t i e s  money and $25,000 by d i r e c t  Fede ra l  funding,  t o  make 
a  t o t a l  of $130,000. This  is  n o t  f o r  o l d  pa rks ,  e x i s t i n g  parks .  
This  would be i n  new parks  t h a t  are i n  t h e  Second Year Program. 
When you asked m e  ye s t e rday ,  I d i d n ' t  g i v e  you t h a t  in format ion .  

DR. CALDERON: I wonder i f  t he re . . . . .w i th  r ega rds  t o  t h e  Parks  
recommendations, i s  t h e  s t a f f  going t o  show us  a map wi th  t h e  
v a r i o u s  p r o j e c t s  t h a t  a r e  t o  be presen ted .  

C I T Y  MANAGER HENCKEL: R igh t ,  y e s ,  sir .  

I ' d  l i k e  t o  p o i n t  o u t ,  a t  t h i s  t i m e ,  t h a t  t h e  s t a f f  has  
a v a i l a b l e  h e r e ,  i n  t h e  Chamber, a l l  of t h e  in format ion  t h a t  t hey  
have f o r  t h e  S t e e r i n g  Committee and, of cou r se ,  can now p i n p o i n t ,  
on t h e s e  maps, t h e  p r o j e c t s  t h a t  t h e  S t e e r i n g  Committee has  recommended. 

Second recommendation, a s  a  r e s u l t  of t h e  Un ive r s i t y ,  which 
D r .  Calderon touched on,  I ' m  recommending t h e  a d d i t i o n  of h a l f  a 
m i l l i o n  d o l l a r s  i n  f i r e  and I a l s o  touched on t h i s  b r i e f l y  i n  my 
budget  p r e s e n t a t i o n .  That  i s  f o r  appa ra tus  f o r  t h e  new s t a t i o n s  
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t h a t  are proposed,  i n  p a r t i c u l a r ,  t h e  Un ive r s i t y  s t a t i o n ,  because 
t h e r e  is  no way t h a t  I can see t h a t  w e  can fund t h i s  c a p i t a l  o u t l a y  
o u t  of t h e  General  Fund, because i f  you j u s t  go over  t o  t h e  nex t  
column, you can see t h e  c o s t  i n c u r r e d  t o  t h e  C i t y ,  when w e  s t a r t  
manning t h e s e  s t a t i o n s ,  i n  j u s t  t h e  personne l  and t h e  normal s u p p l i e s .  
I t h i n k  i t ' s  neces sa ry ,  and because of  t h e  long l i f e  of f i r e  
equipment, t h a t  w e  do i n c l u d e  t h i s  i n  t h e  proposed i s s u e .  

I ' m  a l s o  recommending, and t h i s  w a s  cons idered  by t h e  
Committee, t h a t  I b e l i e v e  t h e  u n i v e r s i t y  has  aga in  p laced  us  i n  a 
d i f f e r e n t  p o s i t i o n  and t h a t  w e  have a Northwest S e r v i c e  Center .  On 
ou r  master p l an  t h i s  c e n t e r  has  been p r o j e c t e d .  W e  have been t a l k i n g  
about  it. W e  have been looking  a t  sites f o r  f i v e  yea r s .  W e  j u s t  
h a v e n ' t  been a b l e  t o  fund it. Included In t h i s  p roposa l  i s  a p o l i c e  
s u b s t a t i o n  and,  of cou r se ,  w e  w e r e  t h i n k i n g  a t  t h a t  t i m e  i n  t e r m s  of 
p l a c i n g  it o u t  somewhere nea r  ou r  p r e s e n t  North Loop Se rv i ce  Center .  
However, i f  w e  can fund a Northwest S e r v i c e  Cente r ,  which, under t h e  
proposed annexat ion map, which you r ece ived ,  and t h e  Un ive r s i t y  of 
Texas s i te ,  i t ' s  going t o  be necessary  f o r  t h e  C i t y  t o  have t h i s  
s e r v i c e  c e n t e r  f o r  a l l  C i t y  f a c i l i t i e s  i n  t h e  nor thwest  area, because 
t h e r e  i s  no way w e  can p rope r ly  handle t h a t  proposed area, you have 
on your map i n  r e d ,  p l u s  t h e  brown a r e a ,  which was set f o r  annexat ion 
i n  70-71, wi thout  a s e r v i c e  c e n t e r ,  because t h e  t h r e e  e x i s t i n g  c e n t e r s  
are now taxed  t o  t h e  l i m i t .  The North Loop i s  cover ing  a much g r e a t e r  
area than  it w a s  des igned t o  cover .  Also,  w e  could combine, i n t o  t h e  
new s e r v i c e  c e n t e r ,  t h e  p o l i c e  s u b s t a t ~ o n ,  i f  w e  can f i n d  a proper  
l o c a t i o n .  Now, t h i s  i s  f o r  t h e  b u i l d i n g  of t h e  s t r u c t u r e  and then  
it fo l lows  through wi th  t h e  housing of t h e  personne l .  I have n o t  
inc luded  a land c o s t .  W e  acqui red  about 300 a c r e s  on t h e  Bandera 
Road, a number of y e a r s  ago, a s  a proposed park si te.  But w e  d i d  
n o t  d e s i g n a t e  it i n  ou r  purpose f o r  park purposes ,  s o  we're n o t  
caught  i n  t h e  p o s i t i o n  w e  a r e  now, when w e  want t o  use  some p rope r ty  
f o r  o t h e r  u ses .  So, i t ' s  e n t i r e l y  p o s s i b l e  t h a t  t h i s  l o c a t i o n  could 
be h i g h l y  d e s i r a b l e  f o r  bo th  o u r  Northwest Se rv i ce  Center  and ou r  
p o l i c e  s u b s t a t i o n ,  which would s e r v i c e  t h e  nor thwest  area and t h e  
u n i v e r s i t y  s i te .  I t h i n k  it i s  necessary  t h a t  t h a t  be inc luded  i n  
t h e  i s s u e ,  s o  I have added $350,000 t h e r e .  

I n  a d d i t i o n ,  and my t h i n k i n g  i s  probably d i f f e r e n t  than  some 
members of t h e  Counci l ,  I d i scussed  t h i s  wi th  M r .  H i l l  y e s t e rday  - 
t h a t  I f e e l  t h a t  w e  need t o  have a d d i t i o n a l  money i n  A i r p o r t ,  s o  
t h a t  i s  a ques t ion :  $1.2 m i l l i o n ?  The $200,000 going i n t o  p r o t e c t i o n  
of a c l e a r  zone a t  S t in son  f o r  ou r  runway. W e  need t o  buy t h i s  l and ,  
s o  t h a t  we're n o t  c l o s e d  up by FAA. The m i l l i o n  d o l l a r s ,  I t h i n k ,  is  
necessary  t o  p u t  i n t o  t h e  purchase  of l and  f o r  t h e  expansion a t  
I n t e r n a t i o n a l  A i r p o r t .  There w a s  much d i s c u s s i o n  on t h i s  a t  t h e  
committee meetings.  They were c e r t a i n l y  w e l l  adv ised ,  i n  t h e i r  
t h ink ing ,  t h a t  w e  could p ick  up t h i s  s l a c k ,  because w e ' r e  t a l k i n g  
about  $6 m i l l i o n  p l u s ,  f o r  purchase  of  t h i s  l and ,  o u t  of  revenue 
bonds, t h a t  would be s a l a b l e  i n  1973. However, w e  have a l l  of t h i s  
ac reage  now under p r o t e c t i v e  ordinance and w e ' r e  a l r e a d y  hea r ing  
t h e  p r o t e s t s  of  t h e  people ,  who have been under p r o t e c t i v e  ord inance ,  
wanting t o  know when w e ' r e  going t o  buy. W e  t h i n k  w e  could probably 
purchase  approximately 50% of  t h e  area, i f  w e  had t h e  money. My 
concern i s  t h a t ,  i n  view of t h e  f a c t  t h a t  t h e r e  has  been, i n s o f a r  as 
F e d e r a l  funding of  a i r p o r t s ,  such a c r i t i c a l  d e c i s i o n  i n  Washington, 
i f  w e  should be  c u t  o u t  o f  Fede ra l  funding,  w e  w i l l  need t o  se l l  
revenue bonds t o  t r y  t o  o p e r a t e  t h e  a i r p o r t .  So, f o r  t h i s  r ea son ,  
I t h i n k  w e  need t o  p u t  a d d i t i o n a l  money i n t o  t h e  land  purchase  and 
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I t h i n k  t h a t  w e  cou ld ,  between now and 7 3 ,  spend t h i s  amount of 
money. I t  would have t o  be  a concen t r a t ed  program, b u t  I b e l i e v e  
w e  have enough p rope r ty  owners i n  t h a t  a r e a ,  who would be w i l l i n g  
t o  se l l .  I a l s o  t h i n k  it would s t a b i l i z e  t h e  land c o s t ,  because 
i f  w e  have t o  go i n t o  condemnation and n e g o t i a t i o n  on t h e  o t h e r .  So, 
t h i s  i s  my j u s t i f i c a t i o n  a f t e r  review wi th  t h e  s t a f f  and t h e  A i r p o r t  
D i r e c t o r .  Tom is h e r e  and c e r t a i n l y  w i l l  answer any q u e s t i o n s  you 
have on it. 

The on ly  o t h e r  change t h a t  I ' m  recommending i s  t h a t  w e  
remove $930,000 from t h e  Heal th .  A t  t h e  t i m e  t h a t  w e  submi t ted  o u r  
in format ion  t o  t h e  S t e e r i n g  Committee, t h e r e  w a s  a grave doubt  
whether t h e r e  would be  any Hi lbur ton  Funding. So, f o r  t h e  two h e a l t h  
c e n t e r s  t h a t  w e r e  bo th  funded i n  t h e  amount of $930,000 and you can 
see from t h e  impact on s t a f f  a lone ,  I j u s t  d o n ' t  know how w e  can 
b u i l d  two major h e a l t h  c e n t e r s  of t h i s  t ype  and s t a f f  them o u t  of 
t h e  General  Fund. Now t h e  p i c t u r e  has  changed. Over t h e  P r e s i d e n t ' s  
v e t o ,  I b e l i e v e ,  t h i s  has  been s igned  i n t o  l a w .  W e  know now w e  are 
going t o  g e t  Hi lbur ton  Funding, which i s  50%, s o  I b e l i e v e  w e  can 
s t i l l  have t h e  same amount o f  money w i t h  t h e  F e d e r a l  funding w e ' r e  
going t o  r e c e i v e  i n  t h e  h e a l t h  component w i thou t  p u t t i n g  it i n t o  
bonds. Then my recommendation would be t h a t  w e  b u i l d  one of  t h e  
c e n t e r s  on t h e  sale of t h e  bonds, and then  as w e  r ece ived  t h i s  
funding,  t h a t  a t  t h a t  t i m e ,  w e  t a k e  a review of o u r  e n t i r e  h e a l t h ,  
c l i n i c  and c e n t e r  o p e r a t i o n s  t o  make a de t e rmina t ion ,  as t o  what 
type  of c e n t e r  w e  want t o  b u i l d  and t h i s  is  i n  r e f e r e n c e  t o  t h e  
r e q u e s t s  t h a t  were made t h i s  morning by some of t h e  c i t i z e n s  from 
t h a t  a r ea .  I a m  n o t  s u r e  i n  my own mind t h a t  w e ' r e  going i n  t h e  
r i g h t  d i r e c t i o n .  There i s  c e r t a i n l y  a d i v i s i o n  of a u t h o r i t y ,  as t o  
what o u r  l i m i t a t i o n s  are, as t o  what type  of h e a l t h  s e r v i c e s  w e  can 
provide.  

MR. TORRES: Is t h e r e  some a u t h o r i t y  t o  t h e  e f f e c t  t h a t  w e  could 
prov ide  t h e  a c t u a l  medical  s e r v i c e s ?  

CITY MANAGER HENCKEL: Pete, I d o n ' t  know. I f  t h e r e  i s ,  and t h e r e  
c e r t a i n l y  may be by t h e  t i m e  w e  g e t  around t o  t h a t ,  I t h i n k  t h a t  
r a t h e r  than  commit two major c e n t e r s ,  t h a t  w e  v o t e  bonds f o r  one,  
w e  b u i l d  it and t r y  t o  g e t  it i n  o p e r a t i o n ,  r e c e i v e  ou r  Hi lbur ton  
Funding and a t  t h a t  t i m e  determine whether w e  want t o  go wi th  
ano the r  major c e n t e r  o r  whether w e  want t o  go i n t o  c l i n i c s  
performing t h e s e  o t h e r  s e r v i c e s .  We're t a l k i n g  about  a couple  of 
y e a r s  down t h e  l i n e .  

DR. NIELSEN: I t  does need t o  be f l e x i b l e .  The whole m u l t i p l e  
funding approach,  I t h i n k  w e ' r e  j u s t  b a r e l y  g e t t i n g  i n t o ,  and 
r e g a r d l e s s  o f  what n a t i o n a l  l e g i s l a t i o n  changes,  t h e r e  may be some 
a t  t h e  S t a t e  l e v e l  i n  t h e  n e x t  couple  of y e a r s ,  t h a t  could s e r i o u s l y  
change ou r  r e s p o n s i b i l i t y  - g r e a t l y  broaden it o r  g r e a t l y  d imin ish  
it. We've s u r e  g o t  t o  be somewhat f l e x i b l e  i n  t h i s  whole area. 

CITY MANAGER HENCKEL: W e l l ,  w e  r e a l l y  d o n ' t  know, based on wha t ' s  
happened i n  t h e  l a s t  yea r  and a h a l f ,  what k ind  of Fede ra l  funding 
i s  going t o  be  a v a i l a b l e  f o r  h e a l t h  and w e l f a r e  and how it w i l l  be  
a v a i l a b l e .  So, t h i s  i s  why I a m  sugges t ing  t h a t  w e  hold  t h a t  one 
i n  abeyance. I n  e s sence ,  what it amounts t o ,  i s  an a d d i t i o n  t o  t h e  
Bond S t e e r i n g  Committee's recommendation of  $65,016,000 t o  
$66,216,000, which I c e r t a i n l y  wouldn ' t  recommend t o  you, u n l e s s  I 
w a s  s u r e  w e  could handle  it wi th  ou r  e x i s t i n g  I & R and t h a t  w e  

J u l y  2 ,  1970 
ky 



could make such a s a l e .  Of course ,  t h e  Council  may have some i d e a s  
of t h e i r  own, a s  t o  a d d i t i o n s  o r  changes. 

I n  r e f e r e n c e  t o  D r .  Ca lderon ' s  recommendation on Urban 
Renewal, a t  t h i s  p o i n t  I ' m  c e r t a i n l y  n o t  i n  a p o s i t i o n  t o  say  whether 
w e  would r e c e i v e  t h e  same c r e d i t s ,  by p u t t i n g  it i n  t h e  o t h e r  c a p t i o n s ,  
t h a t  w e  would under Urban Renewal. Offhand, I would say  t h a t  our  
Fede ra l  p a r t i c i p a t i o n  would probably be t h e  same. The only  season,  
t h a t  I would l i k e  t o  throw o u t ,  f o r  your thought ,  i s  t h a t  my concern 
would be ,  r e g a r d l e s s  of how you do it o r  whatever you c a l l  i t ,  i s  
t h a t  it be  made very c l e a r  t o  t h e  c i t i z e n s ,  what it i s ,  s o  t h a t  they  
do n o t  g e t  t h e  impression t h a t  w e ' r e  t r y i n g  t o  h ide  some o p e r a t i o n  
under another  name. 

So, b a s i c a l l y ,  t h a t  i s  what my recommendations a r e .  Ralph 
Langley i s  h e r e ,  t h e  Chairman of t h e  S t e e r i n g  Committee. You may 
want t o  ask him ques t ions .  The s t a f f  i s  he re  and they  a r e  prepared 
t o  answer q u e s t i o n s  on any of t h e  p a r t i c u l a r  p r o j e c t s  and they w i l l  
g i v e  a l i t t l e  summary on each p r o j e c t ,  a s  t o  where it i s  and t h e  
c o s t  of t h e  p r o j e c t  and t h e  comparison of t h e  recommendations, p l u s  
t h e  impact on t h e  budget. 

MAYOR McALLISTER: The sugges t ion  has  been made t h a t  w e  go down t h e s e  
i t e m s  one by one. I see M r .  Langley he re  - h e ' s  been he re  a lmost  a l l  
day - and w e ' r e  a lmost  going t o  c a l l  him a Member of  t h e  Council .  I 
t h i n k  i t ' s  r i g h t  t h a t  w e  hea r  a g e n e r a l  s ta tement  from M r .  Langley o r  
such s t a t emen t s ,  a s  he would c a r e  t o  make. 

RALPH LANGLEY: Thank you, M r .  Mayor. I do have o t h e r  t h i n g s  t o  do. 
I ' m  s u r e  you do t o o ,  a l l  of  you. And, i n  behalf  of a l l  t h e  c i t i z e n s ,  
I a p p r e c i a t e  a l l  you do. 

CITY MANAGER HENCKEL: I t h i n k  I ' m  t h e  on ly  excep t ion  t o  t h a t ,  Ralph. 

RALPH LANGLEY: L e t  m e  simply say  t h a t  a s  f a r  a s  t h e  v a r i o u s  and 
sundry recommendations, which have been made by t h e  Manager and Mayor 
Pro-Tem Calderon,  t h e  Committee, of  course ,  has  had no oppor tun i ty  t o  
s tudy  t h e  Manager's r e p o r t .  I saw t h e  Manager's r e p o r t  f o r  t h e  f i r s t  
t i m e  late yes t e rday  a f te rnoon.  

Speaking t o  D r .  Ca lde ron ' s  sugges t ion ,  I d o n ' t  b e l i e v e  t h a t  
t h e r e  would be anything d i s h o n e s t  o r  evas ive  about  c a t e g o r i z i n g  
Urban Renewal improvements a s  S t r e e t s ,  Sewers, Drainage and l i k e .  
A s  a ma t t e r  o f  f a c t ,  I t h i n k  t h a t  it might w e l l  c l a r i f y  t h e  s i t u a t i o n  
and may w e l l  make it more unders tandable ,  a s  D r .  Calderon has  po in ted  
ou t .  I s h a r e  t h e  Mayor's concern and t h e  concern of o t h e r s ,  who have 
r a i s e d  t h e  ques t ion  about  Fede ra l  funding.  I do t h i n k  it does  commend 
i t s e l f  t o  a very c a r e f u l  i n q u i r y  of t h e  Urban Renewal s t a f f ,  a s  t o  
whether o r  n o t  w e  fo rego  Fede ra l  p a r t i c i p a t i o n  by any a c t  of  t h a t  
kind.  

Other than t h a t ,  I t h i n k ,  a l l  I can say  i s  t h a t  I ' m  h e r e  t o  
answer any q u e s t i o n s  of a gene ra l  na tu re .  I hope I can answer some 
t h a t  might even be s p e c i f i c .  But I d o n ' t  guaran tee  it. I f  any of 
t h e  s t a f f  o r  members of t h e  Council  have any q u e s t i o n s ,  I ' l l  endeavor 
t o  answer them from a vantage p o i n t  of  t h e  Committee. C e r t a i n l y  t h e  
s t a f f ,  I t h i n k ,  i f  y o u ' l l  go down t h e  r e p o r t  t h a t  t h e  Manager has  
made, you w i l l  see t h a t ,  fundamentally,  t h e r e  i s  very l i t t l e  
disagreement between our  recommendations and t h e i r s .  And f u r t h e r  
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change, I h a s t e n  t o  add, i s  because of t h e  f a c t  t h a t  government and 
s o c i a l  c o n d i t i o n s  and economic c o n d i t i o n s  do n o t  remain s t a t i c .  W e  
make a r e p o r t  one week and t h e  nex t  week Congress a c t s  and t h e r e  a r e  
no Hi lbur ton  Funds a v a i l a b l e  and you have t o  look a t  it from a new 
vantage p o i n t .  So, w e ' r e  n o t  bowing t o  it. W e  d o n ' t  t h i n k  t h e r e ' s  
any th ing  ho ly  about  it. W e  do  t h i n k ,  a s  I t o l d  t h e  Counci l  a week 
o r  s o  ago, it is  a well-balanced program and one t h a t  does  command 
your a t t e n t i o n .  

MAYOR McALLISTER: Do any members of t h e  Counci l  have any p a r t i c u l a r  , 
q u e s t i o n s  you want t o  ask? I 

I want t o  s a y ,  M r .  Langley,  t h a t  I want t o  commend you and 
t h e  o t h e r  297 members of  your Committee and t h e  27 members of  t h e  
S t e e r i n g  Committee f o r  a ve ry  s i n c e r e ,  ded ica t ed  lob .  You've done 
an e x c e l l e n t  job,  b u t  i f  changes have t o  be made h e r e  o r  t h e r e ,  t h a t  
i s  bes ide  t h e  p o i n t .  You've g iven  us  a ve ry  sound and b a s i c  b a s i s  
on which t o  go. Thank you. 

RALPH LANGLEY: Thank you v e r y  much. 

DR. NIELSEN: J u s t  one t h i n g ,  i n  terms of an o v e r a l l  image t h a t  you've 
had i n s i d e  working r e l a t i o n s h i p s  wi th  a11 t h e s e  many months, would w e  
be  jeopard iz ing  o r  improving t h e  o v e r a l l  package by changing t h e  Urban 
Renewal c a t e g o r i e s  i n t o  t h e s e  o t h e r  f o u r ,  i n  your humble op in ion?  

RALPH LANGLEY: I t h i n k  t h a t  you could  deba te  t h a t  both  ways, Doctor,  
ve ry  e a s i l y .  I ' m  n o t  hedgy. I w i l l  s ay  t h a t  t h e  Counci l ,  and anyone 
connected wi th  t h e  bond i s s u e ,  should be ve ry  f r ank  and candid  wi th  
t h e  p u b l i c  about  Fede ra l  and S t a t e  a i d  and a s s i s t a n c e .  What I ' m  s ay ing  
i s  t h a t  r e a l l y ,  i f  you go t o  t h e  p u b l i c  w i th  a 65 o r  66 m i l l i o n  d o l l a r  
i s s u e ,  y o u ' r e  going t o  want t o  t e l l  them, i n  any e v e n t ,  t h a t  t h e r e  i s  
a p o s s i b i l i t y  of  g e t t i n g  p o s s i b l y  as much as 50 o r  60 m i l l i o n  d o l l a r s  
i n  o t h e r  funds  t o  h e l p  w i th  t h i s .  Th i s  a s  what I t o l d  D r .  Calderon,  
when he mentioned t h i s  t o  m e .  I f  t h i s  i s  n o t  l o s t  i n  t h e  maze, t h e n  
a l l  w e l l  and good. I would assume t h a t  c e r t a i n l y  a l l  t h e  members o f  
t h e  Counci l ,  a l l  members of  any p u b l i c i t y  committee, would want, n o t  
on ly  f o r  it t o  be known, b u t  would want it t o  be a d v e r t i s e d ,  t h a t  you 
have t o  have seed  money t o  g e t  money back. Frankly ,  I t h i n k  t h a t  
t h e r e ' s  a l o t  o f  m e r i t  i n  t h e  concept  t h a t  a c i t i z e n  - i f  you i n c r e a s e  
t h e  S t r e e t s ,  f o r  example, t o  two and a h a l f  o r  t h r e e  m i l l i o n  d o l l a r s ,  
I t h i n k  a c i t i z e n  can g r a s p  t h i s  ve ry  r e a d i l y .  Perhaps ,  i n  some 
q u a r t e r s ,  t h e r e  is r e t i c e n c e  about  Urban Renewal, as a g e n e r a l  t e r m ,  
because,  a s  D r .  Calderon po in ted  o u t ,  t h i s  d o e s n ' t  mean t h e  same 
t h i n g  t o  a l l  of t h e  people .  

MR. TORRES: What y o u ' r e  s ay ing  i s  t h a t  t h e r e  are people  who have 
r e s e r v a t i o n s  of  Urban Renewal. You f e e l  t hey  would have t o  be t i e d  
o r  i n  agreement wi th  D r .  Calderon and have t o  be t i e d  t o  some of  the 
o t h e r  good p r o j e c t s ,  which you t h i n k  people  w i l l  go a long  wi th  i n  
o r d e r  t o  g e t  t he . . . . .  

RALPH LANGLEY: W e l l ,  I t h i n k  i t ' s  an e x c e l l e n t ,  a l l  t h e  Urban 
Renewal p r o j e c t s ,  M r .  To r r e s ,  a r e  e x c e l l e n t  p r o j e c t s ,  every  one of  
them. They r ece ived  t h e  unanimous approva l  of t h e  S t e e r i n g  Committee, 
eve ry  one of  them. 

MR. TORRES: What is  t h e  r ea son  then ,  i n  t r y i n g  t o  s e l l  them t o  t h e  
p u b l i c ,  a s  an Urban Renewal package? 
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RALPH LANGLEY: I d o n ' t  t h i n k  i t %  a  q u e s t i o n  of s e l l i n g  them, sir. 
I t h i n k  i t ' s  a  q u e s t i o n  of  informing t h e  pub l i c .  I t h i n k  t h a t  t h e  
p u b l i c ,  f o r  example, may unders tand ,  a  l o t  b e t t e r ,  an  a d d i t i o n  of 
s e v e r a l  m i l l i o n  d o l l a r s  t o  S t r e e t s .  I t  may w e l l  unders tand b e t t e r  an 
a d d i t i o n  t o  Drainage,  t han  it does  t h e  g e n e r a l  concept  of Urban 
Renewal. 

MR. TORRES: W e l l ,  t h e  t h i n g  i s  though, Ralph, h e r e  is  where you 
s t a r t  g e t t i n g  i n t o  t h e  sub te r fuge ,  because you've g o t  people ,  who 
would be opposed t o  an Urban Renewal p r o j e c t ,  b u t  they  need t h e  
streets. So you say - what y o u ' r e  t e l l x n g  them - e i t h e r  you approve 
t h e  S t r e e t s  program, you know, a long wi th  t h i s  Urban Renewal program 
o r  you d o n ' t  g e t  any of it. 

RALPH LANGLEY: No, sir. But a c t u a l l y ,  ydu  see, they  a r e  streets. 
T h a t ' s  what you p u t ,  you've g o t ,  and i f  you fo l low t h a t  l i n e  of 
argument, M r .  To r r e s ,  you see, you may have 17 o r  18 street p r o j e c t s  
i n  he re  a l r eady .  There may be one o r  two t h a t  some c i t i z e n s  wouldn ' t  
approve o f ,  s o  they%e g o t  t o  make t h e  cho ice ,  whether they  approve 
t h e  whole package anyhow. I t ' s  n o t  a  c a s e  of s u b t e r f u s i o n ,  i t ' s  n o t  
a case of t r y i n g  t o  h i d e  anyth ing  a t  a l l .  I ' m  n o t  sugges t ing  t h a t  
t h a t  would be involved a t  a l l .  I t h i n k  t h a t  t h e  Council  should be  
f o r t h r i g h t  wi th  t h e  people  and t h e  f a c t  t h a t  t h e r e  are Urban Renewal 
p r o j e c t s  i n  h e r e  and t h a t  hope fu l ly  a Fede ra l  funding would be ob ta ined .  
I t h i n k  you should be  a b s o l u t e l y  candnd wi th  t h e  p u b l i c  about  it. 

MAYOR McALLISTER: I see. Go ahead wl th  r e f e r e n c e . . . . . w e l l l  s k i p  on 
t o  any o t h e r  s u b j e c t  ..... I see M r .  Mart in  i s  he re .  H e  may be informed 
enough t o  exp res s  an op in ion  o r  gnve us some informat ion  about  t h i s  
p a r t i c u l a r  phase of it. Any o t h e r  questnons  of M r .  Langley? 

MR. HILL: I ' d  l i k e  t o  hea r  from M r .  Mar t in ,  

MAYOR McALLISTER: W e ' l l  excuse  you M r .  Langley. 

RALPH LANGLEY: Thank you, Mayor. 

WINSTON MARTIN: L e t  m e  make a  s t a t emen t ,  f o r  M r .  To r r e s ,  i n  answer 
t o  h i s  q u e s t i o n  a  moment ago. M r .  To r r e s ,  t h e r e ' s  more sub te r fuge . . .  .. 
MR. TORRES: W e l l ,  I w a s  l i s t e n f n g  t o  you. I could l i s t e n  t o  you and 
t h e  Mayor a t  t h e  same t i m e .  

WINSTON MARTIN: W e l l ,  good. I ' d  much r a t h e r  you l i s t e n  t o  t h e  Mayor 
f i r s t .  

1 MR. TORRES: Go ahead,  Winston, I ' m  s o r r y .  

WINSTON MARTIN: T h e r e ' s  more sub te r fuge ,  i f  you p u t  t h i s  i t e m  a t  
11 m i l l i o n  d o l l a r s  f o r  Urban Renewal, than t h e r e  i s  i f  you do  it i n  
t h e  matter i n  which D r .  Calderon has  p re sc r ibed  and I ' l l  e x p l a i n  why. 

To t e l l  t h e  people  t h a t  t h e y '  re v o t i n g  11 m i l l i o n  d o l l a r s ,  
whether t hey  a r e  f o r  o r  a g a i n s t  Urban Renewal, i s  n o t  c o r r e c t ,  because 
t h e r e ' s  n o t  one dime of t h i s  11 m i l l i o n  d o l l a r s  t h a t  w i l l  be  s p e n t  by 
t h e  Urban Renewal Agency. Now, t h e  average person,  s e e i n g  t h i s  on t h e  
b a l l o t ,  would t h i n k  t h a t  i f  t h e y ' r e  v o t i n g  11 m i l l i o n  d o l l a r s  f o r  
Urban Renewal, it would be adminis te red  as a p a r t  of t h e  Urban Renewal 
Program. 
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DR. NIELSEN: Except Kenwood. 

WINSTON MARTIN: Kenwood i s  t h e  same t h i n g .  None of t h i s  money, D r .  
N ie l sen ,  w i l l  e v e r  reach  t h e  Urban Renewal Agency. Th i s  i s  money t h a t  
i s  expended by t h e  C i t y  of San Antonio t o  do necessary  s i te  improvements, 
whether Urban Renewal i s  involved i n  t h e  s i t e  o r  no t .  They should be  
done. That  simply means then  t h a t  t h e s e  are t h e  d o l l a r s  t h a t  t h e  C i t y  
spends t h a t  w i l l  buy two d o l l a r s  more of  Urban Renewal money, should 
t h e  C i t y  Counci l  dec ide  t o  have an Urban Renewal p r o j e c t  i n  t h a t  
l o c a t i o n .  I t  i s  n o t  Urban Renewal money. I t  w i l l  never  be Urban 
Renewal money, it w i l l  never  be  s p e n t  by t h e  Urban Renewal Agency nor  
w i l l  w e  e v e r  have c o n t r o l  ove r  t h a t  money. Th i s  i s  money t h a t  i s  
adminis te red  t o  buy improvements, d r a inage ,  s treet  paving,  whatever 
t h e  i t e m  i s  t h a t ' s  needed i n  t h o s e  areas, whether it be Kenwood, South 
San, B e l l e  E a s t  o r  any p l a c e  else t h a t  should be  done, whether you go 
Urban Renewal r o u t e  on t h o s e  sites o r  no t .  But t h e  advantage is ,  and 
I t h i n k  t h i s  needs t o  be s p e l l e d  o u t  and i d e n t i f i e d  i n  t h e  bond i s s u e ,  
a l s o ,  t h a t  i f  t h e  people  a r e  i n t e r e s t e d  i n  g e t t i n g  a d d i t i o n a l  mileage 
f o r  t h a t  d o l l a r ,  t h a t  t h e  way t o  do it is  i n  a combined program wi th  
t h e  Urban Renewal program, which i s  t h e  l o c a l  program, w i th  t h e  i d e a  
t h a t  each of t hose  d o l l a r s  buys two more Fede ra l  d o l l a r s  t o  do t h a t  
much more of d ra inage  and street improvement and l i g h t i n g  and parks  
and r e c r e a t i o n  i n  t h a t  a r e a .  

DR. NIELSEN: Then, i f  t h e r e  w e r e ,  f o r  i n s t a n c e ,  a d ra inage  p r o j e c t  
des igna t ed  i n  t h e  B e l l e  E a s t  a r e a  and w e  d i d  it, w e  would i n  f a c t . . . . .  

WINSTON MARTIN: ..... very  d e f i n i t e l y ,  y e s ,  sir.  Th i s  would be  your 
means of matching your one t h i r d  p a r t i c i p a t i o n  of t h e  c o s t .  

DR. NIELSEN: I n t o  t h e  q u e s t i o n  of i n c l u d i n g  them i n  t h i s  manner, do 
w e  j eopard ize  t h e  l o s s  o f . . . . .  

WINSTON MARTIN: No, s i r ,  you do  no t .  I do  t h i n k  you have an  advantage,  
i f  you do i n c l u d e  it i n  t h e  i t e m ,  as l i s t i n g  it as a p r o j e c t  
expendi ture .  I n  o t h e r  words, r a t h e r  than  j u s t  s ay ,  t h i s  i s  a l l  
d ra inage  f o r  t h e  e n t i r e  C i t y  of San Antonio,  I t h i n k  you have t h e  
advantage i n  say ing  t h a t  t h i s  w i l l  do t h e  d ra inage  i n  B e l l e  E a s t  and 
i n  t h e s e  p l a c e s ,  s o  t h a t  people  can i d e n t i f y  t h a t  as a one-for-two 
inves tment ,  r a t h e r  t han  a one-time investment .  

CITY MANAGER HENCKEL: P r o j e c t s  should be  i d e n t i f i e d .  

WINSTON MARTIN: I do n o t  f e e l ,  I t h i n k  t h e  sub te r fuge  is  much 
g r e a t e r ,  because I mentioned t o  my Board, and one of  my Board Members, 
t o  show you how e a s i l y  t h i s  can be confused,  s a i d  t h a t ,  " W e  c a n ' t  
break it down, Winston, w e  c a n ' t  break it down by streets, because 
p a r t  of t h a t  11 m i l l i o n  i s  f o r  a d m i n i s t r a t i o n  of t h e  program." The re ' s  
n o t  one dime of program a d m i n i s t r a t i o n  i n  t h a t  11 m i l l i o n .  Every 
penny of t h a t  money can be a l l o c a t e d  t o  a s i t e  improvement c o s t .  

CITY MANAGER HENCKEL: Winston, I know t h i s  i s  a g e n e r a l  q u e s t i o n ,  
b u t  would t h e s e  a p p r o p r i a t i o n s  t a k e  care of  ou r  one t h i r d ,  a s  f a r  
as i n  kind i n  t h e  p r o j e c t s ?  

WINSTON MARTIN:  Y e s  and t h i s  i s  t h e  way it w a s  planned<. 

CITY MANAGER HENCKEL: I t h i n k  w e  cou ld  g e t  i n  a cramp, i f  w e  had t o  
come back l a te r  and ask f o r  money f o r  t h a t .  
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WINSTON MARTIN: The e s t ima ted  c o s t  of t h e  p r o j e c t s  w a s  used,  as a 
means of f i g u r i n g  o u t  what one t h i r d  of  t h a t  would come t o .  Then w e  
cou ld  do t h i s  much of t h e  s i te  improvements t o  make up t h a t  one t h i r d ,  
s o  t h a t  you do  n o t  p u t  any cash  i n t o  t h e  program a t  a l l ,  b u t  i t ' s  done 
a t  one t i m e .  

CITY MANAGER HENCKEL: The r ea son ,  of  cou r se ,  t h a t  I r a i s e d  t h i s  
q u e s t i o n  i s  aga in  whatever you c a l l  it, I t h i n k  t h a t  i t ' s  immater ia l ,  
a s  long a s  i t ' s  p rope r ly  des igna t ed ,  b u t  t h e  f a c t  t h a t  it has  been i n  
t h e  bond proposa l  as Urban Renewal, I t h i n k  w e  need t o  be very  c a r e f u l  
i n  ou r  exp lana t ion ,  i f  w e  do change it. That is  a l l .  I t h i n k  M r .  
Mart in  suggested t h a t  w e  have proper  d e s i g n a t i o n ,  as most impor tan t .  

MAYOR McALLISTER: M r .  Mart in  and M r .  Walker wouldnlt . . . . .we would 
have t o  i d e n t i f y  t h e  improvement, as p a r t  t o  a c e r t a i n  p a r t i c u l a r  
area. For  i n s t a n c e ,  t h e  B e l l e  E a s t ,  o the rwi se ,  i f  w e  d i d n ' t  do t h a t  
t h a t  money could  be  used f o r  any o t h e r  purpose.  Such a purpose,  we'd 
f i n d  o u r s e l v e s  i n  t h e  p o s i t i o n  of having Urban Renewal going ahead 
and doing something o u t  t h e r e  and then  we'd be  shy a m i l l i o n  and a 
h a l f  d o l l a r s  o r  whatever it t a k e s  t o  match Fede ra l  funds.  I t  has  t o  
be i d e n t i f i a b l e  - a b s o l u t e l y .  

C I T Y  MANAGER HENCKEL: O r  j u s t  c a r r y i n g  it one s t e p  f u r t h e r ,  should 
Urban Renewal n o t  g e t  t h e i r  p r o ~ e c t  approved, we'd s t i l l  be  i n  a 
p o s i t i o n  t o  make c e r t a i n  c a p i t a l  improvements i n  t h e  area, s o  I th ink  
t h e  i d e a  i s  simply g r e a t .  

DR. CALDERON: I ' m  g l a d  you l i k e  it. 

MAYOR McALLISTER: Thank you, M r .  Mart in .  

MR. HILL: You f i n a l l y  h i t  a home r u n ,  Herb. 

DR. NIELSEN: Consider ing t h e  sou rce ,  t h a t ' s  p r e t t y  good. 

MAYOR McALLISTER: What's nex t?  

MR. TORRES: I thought  we would j u s t  t a k e  them one by one. 

MAYOR McALLISTER: A l l  r i g h t .  L e t ' s  t a k e   raina age. 

CITY MANAGER HENCKEL: W e l l ,  I t h i n k ,  what w e  w i l l  do h e r e ,  t o  g i v e  
t h e  Manager some r e l i e f  f o r  t h e  day,  t h e  Department Heads have been 
r e s t i n g ,  s o  w e ' l l  l e t  them g e t  up and e x p l a i n  t h e i r  p r o j e c t s .  

DR. CALDERON: M r .  Mayor, f i r s t  of a l l ,  I t h i n k  t h a t  w e  should se t t le  
one p o i n t  he re .  I know t h a t  t h e  C i t y  Manager has  added $1.2 m i l l i o n  
of h i s  i d e a s  i n t o  t h e  bond i s s u e .  How f a r  can w e  go i n  adding t o  
t h i s  before,....we need t o  know what o u r  boundar ies  are. 

CITY MANAGER HENCKEL: Herb, l e t  m e  show what I have on t h i s  and 
maybe you can fo l low t h e  same format.  I went through t h e  p roposa l s  
and recommendations of t h e  s t a f f .  I made my de t e rmina t ion ,  as t o  
what I thought  must be  added and p u t  it i n  t h e r e  and then  asked t h e  
Finance D i r e c t o r ,  i f  t h e  i s s u e  could s t i l l  be handled on t h e  same 
b a s i s .  You might want t o  fo l low t h a t  same procedure.  H e  cou ld  
e i t h e r ,  a t  t h a t  t i m e ,  t e l l  you, "Yes, it cou ld , "  o r  t e l l  you what 
e f f e c t  it would have on it and then  w e  can dec ide  t h e  t r i m  back. 
You might want t o  add i t e m s  and t r i m  back some of mine o r  some of 
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the Committee's. Again, I think we've got so much to talk about 
and consider here, that today I can't see how we could possibly 
come to any conclusions. I think we need to just throw all of 
these things out and then we'll get you the information, just as 
we're going to do with the budget. We're funneling it to you. 
You've already passed the ordinance calling the election, so we 
know that we've got to get the information you request to you, just 
as rapidly as possible, so that you can make a final determination. 
We're probably not talking about too many basic changes, because 
again, in considering any recommendations that I made, I took serious 
consideration of the fact that this Committee, composed of the 
citizens of our community, of all elements, have studied these 
propositions and these needs, that the department heads submitted, 
in excess of $200 million, for seven months, and this is what they 
came up with as the vital needs of the City, that they thought 
we could go with at this time. 



CITY MANAGER HENCKEL: My on ly  o t h e r  recommendations w e r e  based on t h e  
changes t h a t  have taken  p l ace  s i n c e  t h i s  r e p o r t  h a s  been submitted t o  you 
wi th  t h e  except ion  of t h e  a i r p o r t ,  which % say i s  j u s t  s t r i c t l y  my 
recommendation, I know otker people have o t h e r  i d e a s .  I j u s t  want 
you t o  c o n s i d e r  it, 

DR. CALDEROM: Could I f i n d  o u t  from C a r l  White, i s  t h e r e  a maximum l i m i t  
beyond which w e  a r e  t r e a d i n g  on. t h i n  i c e ?  

MR. CARL F39EITE: men we wworked wi th  t h e  Bond S t e e r i n g  Committee, we made 
p r o j e c t i o n s  and estimates based on $65 m i l l i o n  and $70 m i l l i o n .  W e  w e r e  
working on increments  of $5 m i l l i o n ,  A t  $65 m i l l i o n ,  we had a l i t t l e  
s u r p l u s .  A t  $70 m i l l i o n ,  we w e r e  i n  the h o l e .  W e  w e r e  i n  t h e  red .  It 
i s  somewhere between $65 and $70 m i l l i o n .  

C I T Y  MANAGER HENCKEL: L e t  me say one o t h e r  t h ing .  It may c l a r i f y  t h e  
t h i n g .  Condi t ions  keep changing and the market  keeps  changing.  T h i s  
affects our  bonding c a p a c i t y .  W e  might g i v e  you a r e p o r t  today  say ing  
we can f l o a t  $68 m i l l i o n  where a month ago t h e  f i g u r e  might be $67 
m i l l i o n  and a month from now it would be changed aga in .  Again, j u s t  
s o  t h e r e  i s  no misunders tanding,  t h i s  is  an  a u t h o r i z a t i o n  t o  sell bonds. 
W e  con t inuous ly  watch the marke%, from day t o  day. The a u t h o r i z a t i o n  
should it be submitted t o  t h e  people  and passed does  n o t  mean t h a t  we 
se l l  bonds u n t i l  we have a f avo rab le  market .  I want t o  make t h a t  ve ry  
clear. This could u p s e t  ou r  whole p r o j e c t i o n  i f  we  s o l d  a t  t h e  
t i m e  t h a t  t h e  market  w a s  f a r  and above what o u r  p r o j e c t i o n s  are. Also,  
we may have a n  advantage at the t i m e  w e  go t o  sell. N o  one knows what 
t h e  market i s  going t o  be. But t o  be i n  a p o s i t i o n  t o  go t o  t h e  
market wi th  the a u t h o r i z a t i o n  when it i s  i n  your f a v o r  would c e r t a i n l y  
be a g r e a t  advantage t o  ou r  c i t y .  

DR. NIELSENr Have we at any t i m e  s o l d  a l l  t h e  bonds o r  do  you phase it 
over  a couple  of  y e a r s ,  

CITY MANAGER HENCKEL: %he sale is  a t  one t i m e  as f a r  as  t h e  b id  proposal  
i s  concerned. But t hen  t h e  a c t u a l  sale o f  t h e  bonds i s  over  a per iod  of 
y e a r s  . 
MAYOR MGALLHSTER: What was t h e  l a s t  d a t e  a% which we s o l d  bonds, what 
i n t e r e s t  rate d i d  t h o s e  bonds bear? 

MR. BENNETT BOLEN: About 4 l /2  pe rcen t .  

CITY MANAGER HENCKEL: The l a s t  General  Ob l iga t ion  Bond I s s u e  w a s  1964 
and as I r e c a l l  it w a s  3 . 9  p e r c e n t ,  

MR. CARL WHITE: 1964 w a s  t h e  a u t h o r i z a t i o n .  The f i n a l  sale w a s  i n  1967 
o r  '68. That  w a s  f o r  street and d r a i n a g e *  That  was about  41/2 pe rcen t .  

MAYOR MCALLISTER: A t  w h a t  i n t e r e s t  rate d i d  you g ive  and determined your 
estimate as t o  our  a b i l i t y  t o  sell  t h e s e  bonds? 

MR. WHXTE: S i x  and one-half p e r c e n t ,  Now s i n c e  w e  made t h o s e  p r o j e c t i o n s  
ou r  f i n a n c i a l  p o s i t i o n  h a s  improved i n  t h e  I & R Fund because of what 
we d i d  t h i s  p a s t  y e a r .  I t h i n k  t h a t  it w i l l  be c l o s e  t o  70 m i l l i o n ,  
w i l l  be t h e  maximum, 
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C I T Y  MANAGER HENCKEL: D o  you have the la tes t  i n f o m t i o n  on the sale of 
G e n e r a l  O b l i g a t i o n  bonds by a AA rated c i t y ?  

MAYOR MCALLISTER: S ix  an,d 314 percent  

DR. CALDERON: C a r l ,  i n  your op in ion  w h a t  w o u l d  be the safe maximum l i m i t  
on the bond i s s u e ?  

MR, BOLEN: A% t h i s  t i m e ,  1 w o u l d  not r e c o m m e n d  over 67.5 m i l l i o n .  

DR, CALDERON: Y o u  say a t  this t i m e ?  

MR. BOLEN: Y e s ,  a t  t h i s  t i m e  it could change t o m o r r o w  o r  next w e e k .  A t  
t h i s  m o m e n t  t h a t  w o u l d  be my r e c o m m e n d a t i s n ,  

DR. CALDERON: C o u l d  it change d o w n w a r d  i n  the  f u t u r e ?  W h a t  I am saying 
i s ,  "What  i s  a safe f i g u r e  t h a t  w e  can adhere t o , "  

MR, BOLEN: A safe f igure  t h a t  you can p r e d i c t  w o u l d  be 67.5 m i l l i o n .  

MR. TORRES: On the drainage,  Mr .  M a y o r ,  P w a n t  t o  ask Mr, G r a n a t a  a 
ques t ion .  Whst project, Sam, w o u l d  g ive  relief t o  t ha t  area i n  the 
neighborhood of 19th and C o m m e r c e ?  D o  w e  have such a project  going n o w  
tha t  w o u l d  provide re l ief ,  

MR. GRANATA: That's the A p a c h e  C r e e k  project. 

MR. TORRES: The second one then  w o u l d  be on 6 1 A  and 6 1 C .  I not iced t h a t  
on the  proposal t h a t  w e  have from the c a n n a i t t e e  w e  only have project 6 1 A  
and the s u b c o m m i t t e e  had in%erjected 6 l C ,  I thought that  those t w o  w o u l d  
n a t u r a l l y  hook up, 

MR. GRANATA: No. H e r e  i s  616 b u t  tha t  i s  n o t  i n  the r e c o m m e n d e d  projects. 

MR. TORRES: What street i s  tha t  on,  San A u g u s t i n e  Street,  i s  that  correct? 

MR. GRANATA: That i s  correct, 6 1 A  w o u l d  be along C a s t r o v i l l e  R o a d .  

MR. TORRES : Y o u  r e m e m b e r  tha t  g e n t l e m a n ,  Ramon  R o d r i g u e  s, w h o  appeared 
a t  the C o u n c i l  m e e t i n g  and C o m p l a i n e d  about tha t  area between M c M u l l e n  
and say 34th Street on @as%rovil le R o a d .  Now, w h a t  do  we have i n  there 
t h a t  is going t o  provide relief i n  tha t  area. Is there anything? 

MR. GRANATA: No s ir ,  B u t  u n t i l  you do 6 l A ,  you are unable t o  do any of the 
other o u t f a l l s *  Y o u  need 6 1 A  as  the  m a j o r  o u t f a l l .  

MR, TORRES: W h a t  i s  t h a t  other y e l l o w  one? 

MR. GRANATA: S t .  M a r y ' s  U n i v e r s i t y  i s  r i g h t  here, t h i s  i s  C u l e b r a .  T h i s  
i s  r i gh t  by E d g e w o o d ,  by M e m o r i a l  H i g h  School. This i s  called 5 8 C ,  This 
is  the  one the  E d g e w o o d  people w e r e  very m u c h  i n  favor of .  This w i l l  
t i e  i n t o  the c o m p l e t e d  po r t ion ,  go i n t o  E l m e n d o r f  L a k e ,  T h e  red has a l l  
been c o m p l e t e d ,  P i c k  up here and go i n t o  E l m e n d o r f  L a k e  i n t o  A p a c h e  
C r e e k  and then i n t o  the r i v e r ,  

MR, TREVINO: 6 1 A ,  d o e s n ' t  that  t i e  up w i t h  one tha t  w a s  j u s t  completed 
o u t  on M c M u l l e n ,  C o r n e r  of C e v a l l o s  and C u p p l e s .  A f t e r  every r a i n ,  there 
i s  an underground d r a i n  b u t  the w a t e r  comes out  in s t ead  of going i n ,  
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MR. GRANATA: It i s  t r u e  and it w i l l  do it u n t i l  you provide t h e  o u t f a l l  
f o r  spathe Creek. That, i s  because t h e  Apache Creek i s  not adequate .  It 
i s  s p i l l i n g  o u t  of t h e  underground and backing o u t .  A s  soon as  t h i s  i s  
f i n i s h e d  and made adequate ,  t h e  r i v e r  f s adequate a t  t h i s  p o i n t .  Then 
t h i s  won ' t  happen b u t  once eve ry  25 y e a r s ,  

MR. TREVINO: No, it h a s  been happening a f t e r  eve ry  r a i n .  

MR. GRANATA: It is  happening because o f  the inadequacy. 

MR. TORRES: What do  you have i n  t h e  Columbia He igh t s  a r e a ?  

MR. GRANATA: That i s  w h a t  we c a l l  t h e  Bsunswick p r o j e c t .  That  r u n s  t o  
69C. 

MR. TORRES: I r e c a l l  p e t i t i o n s  who have come h e r e  and complained about  
t h e  area of S. Walters S t r e e t ,  

MR. GRANATA: Arroyo Largo i s  from t h e  MKT t r a c k s  a t  Onslow goes  westward 
t o  t h e  i n t e r s e c t i o n  of  N. New Braunfe l s  and Lamar. 

MR. HILL: Does t h i s  g i v e  any r e l i e f  t o  R i c e  Road and T i l l i e  Drive? 

MR. GRANATA: On T i l l i e  Drive ,  we do  no% have anyth ing  i n  the i s s u e .  W e  
are i n  t h e  p roces s  o r  may have completed c u t t i n g  it down approximately  
6 t o  18 inches  as g e n e r a l  maintenance program, W e  are j u s t  con ta in ing  
t h e  water i n  t h e  street, however, it i s  keeping it from f lood ing  t h e  houses.  

MR. HILL: I have had a l o t  o f  complaints  from t h e r e .  

MR. GRANATA: W e  had $83 m i l l i o n  i n  r e q u e s t s .  It i s  eve ry th ing  you see 
i n  orange on t h e  map. Then 14 m i l l i o n  w a s  approved o r  recommended f o r  
t h i s  bond i s s u e .  R i c e  Road is  i n  S t r e e t s  ca tegory .  

MR. TREVINO: What about  the Alazan-Apache Creek p r o j e c t  t h a t  Model C i t i e s  
i s  doing.  

MR. GRANATA: The Alazan i s  f i n i s h e d ,  The Apache i s  r i g h t  h e r e .  

( A t  t h i s  p o i n t ,  t h e r e  developed a g e n e r a l  d i s c u s s i o n  of  v a r i o u s  d ra inage  
p r o j e c t s  whi le  r e f e r r i n g  t o  t h e  map.) 

MR. HILL: I f  you l e f t  t h i s  ou t .  . . 
DR. CALDERON: Inc reas ing  t h e  p r o j e c t  i n  yel low i n c l u d i n g  i n t o  it some 
of t hose  green  ex t ens ions .  . . 
MR. HILL: 1t 's  j u s t  a matter of  upping t h e  amount of  money t h a t  you spend. 

DR. CALDERON: So w e ' r e  going t o  have t o  f i g u r e  o u t  whether i t ' s  worth 
t h e  money t o  i nc lude  t h o s e  smaller laterals  and g e t  more mileage o u t  o f  
t h e  p r o j e c t  as i s  proposed a t  t h i s  t i m e .  
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MR, HILL: W e l l ,  no t  only i t %  t h a t  I mean what i s  being i n  t h a t  a r e a  i n  
the  Model C i t i e s  a r e a  you have t o  weigh t h i s  a g a i n s t  some of t h e  drainage 
problems i n  o t h e r  p a r t s  of the  @it y e  

MR, TORRES: 'You're r i g h t ,  Ed. We've g o t  drainage problems a l l  over San 
Antonio. I ' d  l i k e  t o  see  t h e s e  $mprovements, Mayor, t h e  recommendations 
made by t h e  Committee on S t o m  Drainage, . . 
DR. NIELSEN: J u s t  one ques t ion ,  Mr, Mayor, On t h e  Catalpha-Pershing-- 
What was t h e  ra%ionale  

MR. GRANATA: J u s t  a s  t h e  Committee vo%ed them up through Lone S t a r  
Boulevard and Hopkinton was added because of t h e  g r e a t  dea l  of demand 
f o r  t h i s  i n  the  Edgewood School D i s t r i c t  and then t h i s  was added t o  give 
it some i n f l u x  on t h e  north s i d e  because t h e  Committee s a w  no need f o r  
drainage anywhere above t h i s  l i n e ,  

MR, TORRES: L e t ' s  s ee ,  Hopkinton again i s  which one? 

MR, GRANATA: Right h e r e ,  s ir ,  This  was very d e f i n i t e l y  needed. The 
River Authori ty  i s  o u t  of funds a s  you know and t h i s  i s  t h e  e a s t  branch 
of t h e  Martinez Creek which begins a t  Hildebrand j u s t  w e s t  of Blanco 
and then comes i n t o  t h e  o t h e r  main t r i b u t a r y  of t h e  Martinez Creek. 
W e  have funds f o r  this red p r o j e c t  r i g h t  'here but  we have been unable 
t o  bu i ld  t h a t  p r o j e c t  but  we have t h e  money f o r  it. We have only 
b u i l t  a por t ion  of it under Edison High School and we blocked it on 
each end t r y i n g  t o  e l imina te  t h a t  open d i t c h  l y i n g  d i t c h  around 
Edison High School bu t  a t  t h i s  point., i f  we went ahead we would-empty 
a l a r g e  10 X 10 box i n t o  abou% a 30-inch pipe and it j u s t  doesn ' t  
work t h a t  wayo I f  we  could provide t h i s  right-of-way which the  River 
Authori ty  was t o  have provided, t h e  Corps 0% Engineers w i l l  c o n s t r u c t  
a t  t h e i r  expense % h i s  por t ion  of the Creek, Then we can complete our 
p r o j e c t  and then  t h i s  % i e s  i n t o  your Kenwood, %his h a s  t o  be t h e  
o u t l e t  f o r  t h a t  whole area .  

MAYOR MCALLISTER: What ' s t h e  es t imate  o f  %he land c o s t  involved? 

MR. GRANATA: T h a t ' s  a l l  we can provide,  t h a t ' s  $1,323,463 i s  what i s  
estimated--well t h a t  inc ludes  t h e  c o s t  of b r idges  i n  sewer r e l o c a t i o n s  

I t h a t  I d o n ' t  have t o  break out  i n  t h e  land ,  But t h a t  inc ludes  a l s o  our  
r e s p o n s i b i l i t i e s  f o r  br idges ,  sewer r e l o c a t i o n s ,  and the  r e s t  land,  $1,323,463, 

I 

MAYOR MCALLISTER: Any o t h e r  ques t ions  abou t  drainage? 

DR. CALDERON: I would gus t  l i k e  t o  poin t  out  t h e  f a c t ,  Mr. Mayor, t h a t  
t h e  map. . . 
MR, GRANATA: This  does not  include t h e  Urban Renewal p r o j e c t s .  

DR. CALDERON: This  is what I was going t o  say. . , t h a t  it d e f i n i t e l y  needs 
t o  be on t h a t  map. 

MR. GRANATA: One of them would be r i g h t  he re ,  t h a t  i s  one of the  p r o j e c t s  
would now become a p a r t  of t h i s .  , , 

MR. HILL: That Brunswick up t h e r e ,  i s n ' t  t h a t  c lose  t o  t h e  H. K.  Williams 
Elementary School, 
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MR. GRANATA: Brunswick? No, no, 

MR. HILL: Where i s  t h a t  c l o s e  t o ?  

MR. GRANATA: W e l l ,  t h i s  i s  Brunswick, 

MR. HILL: The one up t h e r e ,  

MR. GRANATA: This  one, 

MR. HILL: Y e s .  Is H. K. Williams i n  t h a t  v i c i n i t y ?  

MR. GRANATA: W e l l ,  s o r t  o f ,  a l i t t l e ,  

MR. HILL: W e l l ,  i n  and around, Herb, you know you and I rode i n  and 
around--we were. . . 
DR. CALDERON: Yes, t h a t ' s  the  one, t h a t  yellow one. 

MR, HILL: I t ' s  a l i t t l e  south of H ,  K, Williams School. 

MCALLISTER: L e t ' s  t e n t a t i v e l y  OK t h i s  and go on t o  t h e  next  i t e m .  Okay, 
Parks. 

MR, FRAZER: M r .  Mayor and Council ,  M r ,  Edgar w i l l  pass  ou t  books contain- 
ing a l l  of t h e  p r o j e c t s  from t h e  very incept ion  of t h e  bond program 
ca r ry ing  you r i g h t  on through t o  show you p r e c i s e l y  what your department 
recommended i n  t h e  way of what we cal l  f o r  l ack  of a better name a "Want" 
l i s t .  I n  o t h e r  words, these  h igh ly  d e s i r a b l e  p r o j e c t s  on Parks & 
Recreation s tandpoint  t h a t  we  f e l t  t h e  C i ty  needed amounted t o  over 
$20,000,000 and we w i l l  be conservat ive ,  When you g e t  t h e s e  books, 
they  a r e  tabbed f o r  you, I t h i n k  you '11 f ind  them easy t o  use.  I f  
you look on t h e  very f i r s t  page behind %he cover shee t ,  y o u ' l l  see the 
o r i g i n a l  recommendations Parks Subcommittee t o  Bond S tee r ing  Committee 
i n  t h e  amount of 11 m i l l i o n  d o l l a r s  o r  $11,067,606 and t h a t  i s  behind 
Tab A, Now t h i s  was t h e  s t a r t i n g  po in t  from t h e  twenty m i l l i o n  t h a t  we  
submitted t o  t h e  Bond Committee t o  t h e  eleven mi l l ion .  Then as you know 
t h e  Committee m e t  and decided t h a t  t h e  i s s u e  had t o  be c u t  back. P r i o r i t i e s  
r ees tab l i shed ,  the re f  o r e ,  they  es t ab l i shed  t h e  p r i o r i t i e s  t h a t  you w i l l  
see behind Tab C ,  For your information,  every p r o j e c t  t h a t  t h e  Committee 
h a s  recommended i s  d e t a i l e d  o u t  t o  t h e  very l a s t  d o l l a r  as c l o s e  as we 
can poss ib ly  es t imate  cons t ruc t ion  c o s t  and land c o s t .  A l l  t h i s  in fo r -  
mation i s  behind Tab C and is  contained t h e r e  i n  accordance with t h e  
number of t h e  p r o j e c t ,  Tab D ,  you w i l l  f i n d  p r o j e c t s  t h a t  w e r e  consi-  
dered,  were costed o u t ,  Very c a r e f u l  estimates were given b u t  they were 
s t r i c k e n  o r  dropped because it was n o t ,  it w a s  t h e  opinion of t h e  Committee 
t h a t  they  d i d  n o t  c a r r y  enough importance and they  could not  be included 
i n  t h e  $6.2 mi l l ion .  To go through t h e  program very quickly--working with 
t h i s  committee they  were very d i l i g e n t  i n  t h e i r  e f f o r t s ,  they  heard many 
people. They received many communications from people and each one of 
t h e s e  communications and recommendations were very c a r e f u l l y  considered. 
In  my long yea r s  of experience,  it i s  r e a l l y  one of t h e  f i n e s t  committees 
I have ever  worked with i n  t h a t  they  r e a l l y  kep t  u s  busy furn ish ing  them 
information and j u s t i f y i n g  programs t h a t  we might suggest t o  them f o r  
t h e i r  cons idera t ion .  Very quickly ,  t h e  progmm o r  t h e  h e a r t  of,  t h e  
program a s  we see it, i s  p r imar i ly  t h e  a c q u i s i t i o n  of adequate park land ,  
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MR. FRAZER (cont 'd)  : The C i t y  of  San Antonio is one of those major c i t i e s ,  
althou* we have a very f i n e  progmm, we a r e  s t i l l  somewhat behind i n  our 
acreage a s  f a r  as having acceptable  acreage f o r  organized and supervised  
l e i s u r e  t i m e  a c t i v i t i e s  among no t  only c h i l d r e n  b u t  a d u l t s  as w e l l .  Now 
if you w i l l  t u r n  immediately behind Tab C i s  t h e  c u r r e n t  xecommendations 
of the committee amounting t o  $6,200,000. Th i s  i s  our work map I 
thought might be w e l l  t o  b r ing  t o  you gentlemen. This i s  t h e  very map 
t h a t  we began with and you see $20 m i l l i o n  worth of p ro jec t s .  W e  c a l l  
t h i s  our  bleeding h e a r t  map. The X ' s  are those p r o j e c t s  that  we 
f i n a l l y  had t o  g ive  up because t h e r e  simply wasn ' t  enough money t o  go 
around. The committee feels t h a t  t h e  program i s  we11 d i s t r i b u t e d  over 
t h e  Ci ty .  It c a l l s  f o r  t h e  l i s t i n g - - i f  you want t o  go through it i t e m  
by i t e m  I w i l l  be de l igh ted  t o  do it. 

MAYOR MCALLISTER: J u s t  touch them o r  p o i n t  them ou t  on t h e  map. 

MR. FRAZER: W i t h  t h e  Southeast  Community Park, th i s  community park i s  
very s i m i l a r  t o  what we have at-- a good, a t y p i c a l  example what w e  cal l  
our n e a r l y  i d e a l  i s  Monterrey where we  have the necessary f a c i l i t i e s  
where we can t ake  p a r t i c u l a r l y  c h i l d r e n  and r e a l l y  g ive  them a program 
t h a t  is  most meaningful i n  l e i s u r e  t ime a c t i v i t i e s .  They can be super- 
v ised  and we  do have a place i n  which t o  work, a place t o  c a r r y  on 
a c t i v i t i e s .  NOW, these  community parks we set a r e  sites, our goal  
i s  a 50 a c r e  site. W e  may n o t  always be able t o  ob ta in  a 50 acre si te.  
These sites a r e  chosen by t h e  committee and they  w e r e  chosen i n  regard 
t o  your long range master park and r e c r e a t i o n  plan as f a r  as l o c a t i o n s  
a r e  concerned. L e t  m e  c a l l  your a t t e n t i o n  before  we g e t  t o  t h e  map, 
however, t h a t  nothing i s  proposed t o  be pinpointed a t  t h i s  t i m e .  W e  
can 't q u i t e  do l i k e  Sam on t h e  s t r e e t s .  W e  have t o  say parks i n  t h e  
v i c i n i t y  of or i n  t h e  immediate a r e a  o r  community. I f  we p inpoin t  them 
we're i n t o  problems and a t  t h i s  t i m e  we  d o n ' t  know whether the land 
would be a v a i l a b l e  o r  not .  So we  have t o  t a l k  t o  Park l o c a t i o n s  i n  form 
of being i n  communities o r  i n  c e r t a i n  areas and no t  pinpointed.  The 
community parks,  the 50 a c r e  parks are i n  the east area, the s a t h w e s t  
and southeas t  community--number two. Number three- - i s  a community 
park i n  t h e  Hutchins School a rea .  Then w e  have some neighborhood parks 
of 15 a c r e s  i n  t h e  a r e a  of Hudnell and Highway 90 and t h i s  w a s  requested 
by a large group of c i t i z e n s .  

MR. TORRES: What would you put  on something l i k e  t h a t ?  

MR. FRAZER: M r .  Torres ,  t h i s  would be an informal type of p lay  a rea .  
It would no t  be supervised. It would probably have g r a s s  and trees and 
va r ious  b a s i c  f a c i l i t i e s ,  playground equipment b u t  it would n o t  have 
a r e c r e a t i o n  c e n t e r  nor  would it have a p lace  t o  c a r r y  on supervised 
a t  l e i s u r e  time. 

MR. TORRES: Would you have space,  say,  on a 15 ac re  t r a c t  t o  throw i n  
a r e c r e a t i o n  c e n t e r .  

MR. FRAZER: W e  wouldn't l i k e  t o  do t h a t .  A r e c r e a t i o n  c e n t e r  genera tes  
q u i t e  a l o t  of automotive parking i n c i d e n t a l l y .  I n  many ins tances ,  it 
genera tes  l o t s  of people when we have v a r i o u s  types  of a t t r a c t i o n s .  W e  
d o n ' t  l i k e  t o  b u i l d  o r  wouldn't  l i k e  t o  bu i ld  a r e c r e a t i o n  c e n t e r  on a 
15 a c r e  park, no sir. W e  have done it ou t  of necess i ty .  

MR. TORRES: Like where? 
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MR, FRAZER: W e l l ,  we have r e c r e a t i o n  c e n t e r s  on parks even smal ler  than  
15 ac res .  A good example probably would be Denver Heights Park o r  l i k e  
Cassiano, o r  Brazos and Martin S t r e e t  where w e  have p r a c t i c a l l y  no land 
area b u t  we have a very e x c e l l e n t  program, But we  have l o t s  of problems 
because we do need outdoor a r e a ,  t o  p lay  baseba l l  and touch f o o t b a l l  and 
t o  do t h e  t h i n g s  t h a t  kiddos l i k e  and enjoy we have g o t  t o  have a rea .  

DR. CALDERON: What i s  the  minimum acreage t h a t  you l i k e  t o  have i n  
conjunction with a r e c r e a t i o n  area2 

MR. FRAZER: I would l i k e  t o  have a 50-acre park as a minimum, I d o n ' t  
see how we could poss ib ly  accept  l e s s  than 25 a c r e s ,  But I would l i k e  
t o  set our s i t e s  h igh  because we do have room t o  spread out  and do have 
room t o  do t h e  t h i n g s  t h a t  should be done on a community park site cen te r .  

MR. TORRES: Yes, but  i n  t e r n s  of g e t t i n g  t h e  needs of t h e  var ious  neigh- 
borhoods, I should t h i n k ,  and t h i s  i s  my own personal  f e e l i n g  on t h i s  
park bus iness ,  I should th ink  t h a t  we could g e t  t o  more people with the 
smaller  tracts--15-20 a c r e  t r a c t s .  I s t i l l  th ink  t h a t  w e  could provide 
an organized r e c r e a t i o n a l  f a c i l i t y  and an organized r e c r e a t i o n a l  
program, 

MR. FRAZER: I c e r t a i n l y  am no t  denying t h a t ,  M r .  Torres.  You could d o  
it and we  can do it. W e  would l i k e  t o  have a c e r t a i n  s tandard,  f o r  
ins t ance ,  i n  Monterrey, we could not  settle f o r  25 ac res .  But thank 
goodness t h e  acreage was t h e r e  and we w e r e  ab le  t o  g e t  50 ac res .  I 
a m  n o t  implying t h a t  we must j u s t  simply. . .I would not  recommend-- 
it j u s t  depends how much vacant land i s  a v a i l a b l e  contiguous.  

MR. TORRES: What would you p u t  on t h a t  No. 1 p r i o r i t y  i t e m  you have 
on t h e  program--the Sut ton Homes. Would you give me an idea?  

MR. FRAZER: Th i s  was a recommendation of your bond committee. It w a s  
an a r e a  t h a t  was d i r e l y  needed. It was n o t  a program t h a t  we had 
submitted i n  t h e  f i r s t  p lace ,  W e  t h i n k  it is  a good program. But on 
t h a t  proper ty  t h e r e  would poss ib ly  be only a p lay  area and some play- 
ground equipment. 

DR. NIELSEN: You would concur t h a t  playground equipment is very h e l p f u l  
i n  t h a t  a rea?  

MR. FRAZER: Y e s ,  playground equipment i s  q u i t e  h e l p f u l ,  

MR. TREVINO: I f  you d o n ' t  have supervis ion ,  you c a n ' t  have much equipment? 

MR. TORRES: Would you have supervis ion the re?  

MR. FRAZER: No sir, we would no t ,  When we speak of playground equipment 
I a m  t a l k i n g  about b a s k e t b a l l  goa l s ,  I a m  t a l k i n g  about see-saws and 
and swings and o t h e r  types  of  rugged equipment l i k e  we have i n  o t h e r  
small a reas .  

MR. TREVINO: For example , ou t  a t  Martin and 21s t  S t r e e t  where we have 
had those  two l o t s  on each s i d e  of t h e  street f o r  years .  That i s  j u s t  
a p iece  of land ,  What can you have t h e r e ?  
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MR. FRAZER: W e  a r e  a d v e r t i s i n g  f o r  a c o n t r a c t  t o  completely re-do those  
a reas .  W e  have come i n  with more o r  l e s s  mini-park type of th ing  and 
we a r e  developing those under t h e  Model C i t i e s  p r o j e c t s .  W e  have been 
ab le  t o  squeeze i n  q u i t e  a l o t  when we have t o  bu t  we d o n ' t  l i k e  t o ,  

MR. TREVINO: But t h a t  i s  no t  even b i g  enough f o r  a b a l l  park. 

MR. FRAZER: W e l l ,  they  p lay  b a l l  t h e r e ,  and i f  t h a t  i s  t h e  only  land  
w e  can g e t  we w i l l  have t o  t r y  t o  use  it, 

MR, TREVINO: What I a m  saying i s  t h a t  we should try t o  increase  it 
because we have q u i t e  a few on our  s i d e  of t h e  c i t y ,  There i s  another  
one on Colorado S t r e e t .  On Buena V i s t a ,  t h e r e  i s  another  piece.  It 
is t h e r e ,  we  cannot use i% because it i s  n o t  b i g  enough. So, by g e t t i n g  
a l i t t l e  p iece  of land ou t  t h e r e  we a r e  n o t  doing any good t o  anybody, 
W e  j u s t  d o n ' t  use it. 

MR. FRAZER: It reminded me t h a t  on the land a t  Martin and 24th S t r e e t ,  
we a r e  buying some property ad jacen t  t o  t h a t  and we w i l l  have s u f f i c i e n t  
s i z e  t o  have an informal ball  diamond, 

MR. TORRES: What i s  t h e  s i z e  t h e r e  a% Martin and 24th. 

MR, FRAZER: I w a l d  guess about an e igh th  of an ac re .  I d o n ' t  recall. 

MR, TORRES: It would n o t  be more than  an  a c r e ,  would i t ?  

MR. FRAZER: No sir. But it i s  t h e r e ,  t h a t  i s  a l l  t h a t  i s  t h e r e .  W e  
feel t h a t  i f  we've g o t  t o  u t i l i z e  an a r e a  of t h a t  k ind ,  g e t  i n  t h e r e  
and do t h e  very best job  you can i n  u t i l i z i n g  it. 

MR. TREVINO: I am no t  c r i t i c i z i n g  you f o r  us ing  it. W e  should do more 
of t h i s  kind.  You f i n d  t h a t  two o r  t h r e e  days of t h e  week t h e r e  i s  
some publ ic  works equipment s tanding t h e r e .  So even t h a t  cannot be 
used by t h e  k ids .  

MR. FRAZER: Across t h e  street, we a r e  going t o  develop an apparatus  a rea .  

MAYOR MCALLISTER: L e t  ' s go on and have M r .  Fraze r  po in t  out  t h e  o t h e r  
i t e m s  on t h e  map, 

MR. FRAZER: Then t h e  Northeast  Community Park a t  Holbrook and Eisenhauer 
j s another  community park which w i l l  con ta in  t h e  necessary f a c i l i t i e s  
f o r  a supervised r e c r e a t i o n  program. We have t h r e e  swimming pools  t h a t  
very badly  need f i l t r a t i o n  systems added t o  them. It w i l l  m a t e r i a l l y  
save i n  the  amount of water u t i l i z e d .  Right now w e  have t o ,  when we 
c l ean  them, c l ean  them out  and f i l l  them again.  That i s  wasting 
water and a l s o  t a k e s  a l o t  of man hours ,  W e  a r e  proposing t h e r e  t h a t  
f i l ters  be i n s t a l l e d .  W e  are proposing t h a t  a t  Riverside Golf Course 
where t h e  property was purchased on Mission Road ac ross  from t h e  g o l f  
course t h a t  t h i s  be u t i l i z e d  and t h a t  a r egu la t ion  18-hole go l f  course 
be e s t a b l i s h e d ,  

MR, TORRES: Yes, I t h i n k  t h i s  i s  long overdue. 

MR. FRAZER: That i s  what our  c i t i z e n s  t e l l  us .  
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MR. HILL: T h i s  i s  t h e  on ly  g o l f  course  you have on t h e  sou ths ide .  It 
h a s  been n ine  h o l e s  f o r  t h i r t y  y e a r s  o r  more. 

MR. FRAZER: W e  proposed t o  l i c jh t  t h e  h a r d b a l l  f i e l d .  W e  on ly  have one 
l i g h t e d  h a r d b a l l  f i e l d  f o r  t h e  e n t i r e  c i t y .  W e  propose t o  l i g h t  t h e  
one a t  Pi t tman-Sul l ivan Park,  i f  t h e y  d o n ' t  b u i l d  t h e  school  t h e r e .  
P a b l o b  Grove--we propose development t h e r e  p r i m a r i l y  i n  t h e  way o f  
restroom f a c i l i t i e s .  W e  are r e a l l y  h u r t i n g  f o r  adequate  restroom 
f a c i l i t i e s .  T h i s  is  a park t h a t  accommodates ve ry  l a r g e  g a t h e r i n g s  
of a l l  k inds .  

MAYOR MCALLISTER: How many acres i n  Pablo '  s Grove? 

MR. FRAZER: I n  t h e  Grove p r o p e r t y ,  t h e r e  i s  about  26 acres, i n  t h e  whole 
area t h a t  you can s e e ,  t h i s  go ing  back beyond t h e  p i c n i c  area t o  sane 
e x t e n t .  There i s  a good d e a l  of ac reage ,  behind t h e  Grove, t h a t  w a s  
purchased and I b e l i e v e  t h e y  are c a r r y i n g  o u t  s a n i t a r y  land  f i l l s  t h e r e  now. 

MR. TREVINO: How many a c r e s  wi th  new l and  tha t  we purchased? 

MR. FRAZER: With t h e  new land and t h e  land  we had ,  I would t h i n k  about  
75 o r  80 acres. 

MR. DOUTHIT: How much land  d i d  we  buy o u t  t h e r e ,  M r .  Granata? 

MR. GRANATA: About 300 acres. 

MR. FRAZER: I d i d  n o t  know t h a t ,  i t ' s  g r e a t .  

MR. HILL: Y e s ,  b u t  it is a l l  i n  a g r a v e l  p i t .  It h a s  t o  be f i l l e d  i n .  

MR. FRAZER: San Pedro Tennis  Cente r  i s  way behind t h e  o t h e r  c i t y  t e n n i s  
c e n t e r s .  W e  had a g r e a t  many c i t i z e n s  come t o  u s  r e q u e s t i n g  tha t  we d o  
something about  o u r  t e n n i s  c e n t e r .  T h i s  i s  an  a d d i t i o n  o f  s i x  more 
l i g h t e d  c o u r t s ,  The a d d i t i o n  of  park ing  and a d d i t i o n  o f  a b u i l d i n g  t o  
house showers and changing f a c i l i t i e s  and a t e n n i s  p r o  shop. Inciden-  
t a l l y ,  w e  have been g iven  $50,000 %oward t h i s  p r o j e c t  which w e  d i d  t a k e  
i n t o  c o n s i d e r a t i o n ,  Mission T r a i l ,  we feel  t h a t  we w i l l  need t h i s  money 
t o  complete t h e  p r o j e c t ,  S ince  c o s t  h a s  e s c a l a t e d  q u i t e  cons ide rab ly  we 
do  have a l l  of t h e  l and  b u t  t h e r e  i s  some eng inee r ing  problems involved.  
That is,sane s t r u c t u r e s ,  some c r o s s i n g s  and underpasses  t h a t  w i l l  r e q u i r e  
approximately  t h i s  much money. 

MR. TORRES: Why i s  t h a t  i n  a park ca tegory?  

MR. FRAZER: W e l l ,  it i s  a parkway and we w i l l  have parks  a long  it. W e  
do have a cons ide rab le  amount of park l and  that t h i s  w i l l  connec t ,  These 
v a r i o u s  areas a long  t h e  r i v e r  i s  cons idered  park improvement i n  t h a t  
it is  a parkway. The nex t  i s  d r e s s i n g  fac i l i t i es .  W e  t r y  t o  do  l i k e  
Dallas, Houston and Aus t in  h a s  done, and b u i l d  poo l s  d re s sed  t o  swim.  
T h i s  h a s  n o t  been a t  a l l  popula r  i n  San Antonio. Our c i t i z e n s  came 
t o  t h e  bond committee meet ings  i n  masse and recommended v e r y  s t r o n g l y  
that  we add b a s k e t  rooms and d r e s s i n g  fac i l i t ies  where people  c a n  
come i n  street c l o t h e s  and change t h e i r  c l o t h e s  i n t o  ba th ing  s u i t s .  

MR. TREVINO: Why wasn ' t  Cass iano  inc luded ,  t h e y  w e r e  t h e  first ones  t h a t  
came over  and complained. 
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MR. FRAZER: I am ve ry  happy t o  say t h a t  it w i l l  be o u t  t o  c o n t r a c t  v e r y  
s h o r t l y .  

MR. TREVINO: Good. 

MR. FRAZER: That is  i n  t h e  Model C i t i e s  area and t h a t  i s  one o f  t h e  
Model C i t i e s  park improvemen%s. That  is ve ry ,  v e r y  good upgrading,  i f  
t h e  expend i tu re s  w i l l  j u s t  s t a y  i n  l i n e .  W e  are j u s t  p ray ing  now and 
hoping t h a t  ou r  b i d s  are going  t o  come i n  w i t h i n  r ea son ,  The most d i f f i -  
c u l t  t h i n g  i n  t h e  world i s  t o  t r y  t o  estimate c o s t s ,  It i s  j u s t  
something r e a l l y  d i f f i c u l t .  Monterrey Park,  we are proposing improvements 
t h e r e .  W e  bad ly  need a d d i t i o n a l  l i g h t i n g ,  W e  need some a d d i t i o n a l  
parking.  W e  f i n d  t h a t  we  are overloaded i n  ou r  pa rk ing  s i t u a t i o n .  W e  
need two a d d i t i o n a l  a t h l e t i c  f i e l d s .  That w i l l  complete t h e  park and 
make it a v e r y  f i n e  community park.  %t w i l l  s e r v e  a g r e a t  many people.  
L inco ln ,  we r e a l l y  had proposed a r e c r e a t i o n  c e n t e r  t h e r e  i n  a d d i t i o n  t o  
t h e  gym because a gym i s  n o t  t o o  w e l l  s u i t e d  t o  mul t i -use  actiVities.  
The department recommended, when t h i s  b u i l d i n g  w a s  pu t  t h e r e ,  a mul t i -  
use  bu i ld ing .  But t h e  c i t i z e n s  came i n  masse and convinced t h e  Council  
a t  t h a t  t i m e  t h a t  a gymnasium w a s  t h e  pi-oper t h i n g  t o  p u t  t h e r e .  W e  
are u t i l i z i n g  t h e  gym f o r  n o t  on ly  gym type of games and s p o r t s  such 
as  v o l l e y  bal l  and b a s k e t b a l l ,  b u t  we are a l s o  u s i n g  it as  a c e n t e r .  
An on go ing  day  by day c e n t e r  f o r  school  age c h i l d r e n .  A l l  t h i s  
i n c l u d e s  i s  j u s t  p u t t i n g  on enough s t o r a g e  room t h a t  we can p u t  
ou r  tumbling mats, ou r  boxing g l o v e s ,  o u r  c r a f t  s u p p l i e s  and t h i n g s  
and g e t  them o u t  of t h e  gymnasium d r e s s i n g  rooms. 
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BOB FRAZER (Continued):  W e  do n o t  have a l i g h t e d  s o c c e r  f i e l d ,  which 
i s  a very sp l end id  and popular  s p o r t  among our  Mexican-American 
people.  W e  have some very f i n e  soccer  leagues ,  a l l  t h e  way from t h e  
smal l  boys, a l l  t h e  way up through t h e  young men. W e  a r e  proposing 
t o  l i g h t  a soccer  f i e l d  a t  Normoyle. Pickwel l  Park i s  i n  t h e  
v i c i n i t y  of F a i r  Avenue and Goliad.  I t  i s  a park t h a t  was ded ica t ed  
some s e v e r a l  yea r s  ago. W e  have n o t  had funds t o  improve t h i s  
p a r t i c u l a r  park.  

MR. HILL: What i s  t h e  s i z e  of it, Bob? 

BOB FRAZER: I t  i s  10 a c r e s .  W e  a r e  going t o  p u t  i n  i r r i g a t i o n ,  s o  
w e  can have some t u r f .  W e  a r e  going t o  p u t  some b leache r s  and a 
s o f t b a l l  f i e l d  t h a t  w i l l  n o t  be l i g h t e d  and it w i l l  double a s  L i t t l e  
League o r  it w i l l  double a s  any kind of a p lay ing  a r e a .  W e  a r e  going 
t o  have a s h e l t e r ,  p o s s i b l y ,  and o t h e r  improvements - playground 
equipment. I t  is  going t o  be a type  of park t h a t  w i l l  n o t  accommodate 
o r  w i l l  n o t  be superv ised  on a day-by-day b a s i s .  Padre Park w e  have 
owned f o r  about  n i n e  yea r s .  W e  have n o t  had funds t o  do development. 
Padre Park i s  t i e d  i n  wi th  t h e  Mission Parkway. W e  have some 
b e a u t i f u l  pecan trees o u t  t h e r e .  W e  i n t e n d  t o  develop i t  p r i m a r i l y  
a s  a very l o v e l y  p i c n i c  a r e a  on t h e  San Antonio River .  W e  w i l l  
pos s ib ly  have some a t h l e t i c  and p l ay  a r e a s .  I t  w i l l  be a n i c e  
a d d i t i o n  t o  t h e  south  p a r t  of t h e  C i t y  o r  t h e  sou th -cen t r a l  p a r t  o f  
t h e  C i ty .  Many of t h e s e  pa rks ,  w e  d i d ,  I see t h e  Mayor smi l ing .  
H e  was most i n s t rumen ta l  i n  o b t a i n i n g  t h e s e  and I know he i s  p leased  
t h a t  w e  a r e  f i n a l l y  going t o ,  hope t o  g e t  funds t o  develop them. 
Then w e  go i n t o  a c q u i s i t i o n  of community parks  wi th  very  l i m i t e d  
development. But, a t  l e a s t  w e  a r e  g e t t i n g  t h e  land  i n  advance. 
Maybe i n  t h e  n e x t  bond i s s u e  o r  from some source ,  w e  can go i n  and 
develop t h e s e  community park sites. But t h e  community park ,  a s  w e  
see it, o r  t h e  people  i n  t h e  f i e l d  see it, is  t h e  h e a r t  of your 
r e c r e a t i o n  program and s e r v e s  t h e  same amount of people  t h a t  your 
h igh  school  w i l l  s e rve .  I t  a f f o r d s  a l l  t ypes  of r e c r e a t i o n a l  o r  
l e i s u r e  t i m e  s e r v i c e s .  This ,  w e  t h i n k ,  i s  very  impor tan t ,  t h a t  w e  
t r y  t o  g e t  t h e  land  whi le  t h e  land i s  s t i l l  a v a i l a b l e .  W e  a r e  
shoot ing  aga in  f o r  50 a c r e s .  W e  w i l l  be f l e x i b l e .  I f  w e  f i n d  a 
t r a c t  t h a t  h a s  30 a c r e s ,  of  course ,  w e  would recommend it t o  t h e  
Counci l ,  b u t  w e  a r e  shoot ing  f o r  50 a c r e s .  

DR. CALDERON: On t h i s  community park type concept ,  i n  buying t h e  
l and  a t  t h i s  t i m e .  Do you a n t i c i p a t e  t h a t  t h e  raw land w i l l  be used 
by t h e  c i t i z e n s  o r  w i l l  t hey  w a i t  development of t h e  s i t e  t o  s t a r t  
enjoying i t ?  

BOB FRAZER: W e  f e e l  t h a t  i n  every one of t h e s e  i n s t a n c e s ,  w e  a r e  
going t o  have a c e r t a i n  amount of l i m i t e d  development. W e  f e e l  t hey  
can begin t o  use  them f o r  c e r t a i n  a c t i v i t i e s  immediately, such a s  
b a l l  p l ay ing  o r  any kind of a c t i v i t y  t h a t  does n o t  r e q u i r e  t h e  more 
s o p h i s t i c a t e d  s t r u c t u r e s ,  where w e  have a year-round r e c r e a t i o n  
program. But t o  answer your ques t ion ,  w e  a r e  n o t  going t o  buy them 
and l e t  them l i e  i d l e .  W e  have been a b l e  t o  i nc lude  enough money 
t o  grade  them and water a p o r t i o n  of them and can begin t o  g e t  t h e  
b a l l  f i e l d s  going. 

DR. NIELSEN: This  i s  r e a l l y  long-range planning,  c o r r e c t ?  

BOB FRAZER: Y e s ,  sir. I t  i s  long-range planning.  I t  i s  t r y i n g  t o  
m e e t  your needs a l i t t l e  b i t  i n  advance, be fo re  it is  p r o h i b i t i v e  
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t o  m e e t ,  a s  w e  have t h e  s i t u a t i o n  p r e s e n t l y .  

MR. TREVINO: By t h i s ,  are you say ing  t h a t  you are going n e c e s s a r i l y  
o u t s i d e  of t h e  i n n e r  C i t y ?  

BOB FRAZER: W e  are going o u t s i d e  of t h e  i n n e r  c o r e  a r e a ,  a l l  
i l l u s t r a t e d  on t h e  map. 

DR. CALDERON: These park s i tes  then  w i l l  be  l oca t ed  i n  s p a r s e l y  
populated areas. 

BOB FRAZER: I would n o t  ca l l  them s p a r s e l y  populated areas. They are 
i n  areas t h a t  t h e r e  i s  s t i l l  vacan t  land a v a i l a b l e  ana p o s s i b l y  can  
acqu i r e  vacan t  l and ,  i f  w e  can do a good s a l e s  job on t h e  people  t o  
g e t  them. W e  have s e v e r a l  of t h e s e  parks  on which w e  are going t o  
push t h e  people ,  who own t h e  l and ,  and t r y  t o  g e t  them t o  g i v e  us  a 
good p r i c e .  Whether t h a t  w i l l  occur  o r  n o t ,  w e  d o n ' t  know. 

MR. TORRES: Do you t h i n k  t h e  Counci l  would be w i s e r ,  M r .  Mayor, i f  
t h e  Counci l  would go a long  wi th  a 25-acre park concept  and i n  t u r n  
l eave  t h e  t o t a l  amount, recommended by t h e  Committee, i n t a c t  added 
t o  what i s  going t o  be  s p e n t  f o r  parks .  Whereas you a l l o t ,  s ay  
$300,000 f o r  a southwest  community park and i f  you were t o  c u t  t h a t  
i n  h a l f ,  t o  t a k e  a 25-acre t r a c t  t h e r e  and then  come a l i t t l e  f u r t h e r  
i n .  Take a 25-acre t rac t  i n  t h e  o u t s k i r t s  and could you come i n  and 
s t a r t  meeting t h e  needs of t h e  people ,  who l i v e  i n  t h e  neighborhoods 
now. A s  you w e l l  know, i n  t h e  l a s t  two o r  t h r e e  y e a r s ,  I have t r i e d  
t o  urge t h a t  w e  go a long  more wi th  t h e  community park concept  
wi th  more r e c r e a t i o n a l  f a c i l i t i e s ,  because w e  a r e  r e a l l y  l ack ing .  
I see my c h i l d r e n  i n  my own neighborhood, who have no organized 
r e c r e a t i o n a l  program. E i t h e r  yea r  around o r  du r ing  t h e  summer. I 
have t a l k e d  wi th  people  w e s t  of  Loma Park,  who say  they  d o n ' t  have a 
yea r  around r e c r e a t i o n a l  program. And t h i s  i s  t h e  complaint  you g e t  
from people ,  whether they  l i v e  i n  Harmony H i l l s  and Town E a s t  and I 
am g l a d  t h a t  w e  are doing something t h e r e ,  b u t  it is  a complaint  t h a t  
you g e t  a l l  over  t h e  C i t y .  I know it i s  a p o l i c y  m a t t e r ,  it i s  your  
f e e l i n g  t h a t  you would l i k e  t o  go wi th  a 50-acre park concept.  I 
would l i k e  t o  urge t h e  Counci l  t o  g i v e  some thought  t o  c u t t i n g  t h e  
50-acre t racts  i n  h a l f  and go t h e  25-acre r o u t e .  A s  w e  go wi th  t h e  
t rac t  i n  t h e  o u t s k i r t s ,  w e  a l s o  g e t  something c l o s e r  i n  and s t a r t  
developing t h e  community park concept .  

DR. CALDERON: I would l i k e  t o  exp res s  t h e  same concern as M r .  Tor res .  
I t h i n k  t h e r e  i s  a g r e a t e r  need,  a more u r g e n t  need f o r  playground 
type  f a c i l i t i e s .  W e  need t o  have a more balanced program t h a t  g i v e s  
proper  emphasis t o  t h e  q u e s t i o n  of d e n s i t y  r a t i o s .  C e r t a i n l y  
c h i l d r e n  l i k e  t o  go t o  a p i c n i c ,  t o  a b i g  park ,  b u t  t hey  d o n ' t  go 
t o  a p i c n i c  every  day. Nonetheless ,  t hey  want t o  p l a y  every  day. 
So, I a m  concerned t h a t  t hey  have a p l a c e  t o  p l ay  on a d a i l y  on 
going y e a r  around basis. A community park i s  f i n e  f o r  weekends. 
They have a p a r t  i n  t h e  o v e r a l l  p lanning.  But i n  f a i r n e s s ,  as M r .  
Tor res  s a y s ,  w e  are n o t  g i v i n g  p rope r  emphasis t o  t h e  d a i l y  needs 
of t h e  youth i n  t h i s  community. So, I a m  concerned t h a t  w e  t r y  t o  
p l an  f o r  t h e  c i t i z e n s  of  tomorrow, i n s o f a r  as those  o u t l y i n g  parks .  
But, I am e q u a l l y  concerned t h a t  w e  provide f o r  t h e  needs of t h e  
people  today,  i n s o f a r  as t h e i r  d a i l y  needs are concerned. I would 
echo M r .  To r r e s '  sugges t ion  t h a t  w e  p rov ide  some k ind  of l a t i t u d e  
h e r e ,  wherein w e  are a b l e  t o  have a f l e x i b l e  parks  program t h a t  
would enab le  u s  t o  b u i l d  s m a l l  playgrounds i n  h igh  d e n s i t y  areas. 

J u l y  2 ,  1970 
ky 



Keep i n  mind t h a t  i n s o f a r  a s  h igh  d e n s i t y  a r e a s  are concerned,  w e  
a r e  t a l k i n g  i n  t e r m s  of  21-foot  l o t s  wi th  b a s i c a l l y  no backyards i n  
which c h i l d r e n  can p l ay .  So, t hey  have one of two p l a c e s  t h a t  t hey  
can p l a y ,  e i t h e r  i n  t h e  street ,  i n  t h e  school  ground, i f  it i s  near  
by o r  a C i t y  playground. So, I am concerned t h a t  w e  focus  our  
a t t e n t i o n  on t h i s  v i t a l  need, which w e  have n o t  m e t  up t o  t h i s  p o i n t .  
W e  should n o t ,  I d o n ' t  t h i n k ,  d i s r e g a r d  it. I t  should be  an i n t e g r a l  
p a r t  o f  p lanning.  

DR. NIELSEN: Of t h e  n ine  l a r g e  a r e a s  of  50 a c r e s  under c o n s i d e r a t i o n  - 
over  4 m i l l i o n  d o l l a r s  - which is  approximately  two t h i r d s  of  t h e  6 
m i l l i o n  a p p r o p r i a t i o n  f o r  pa rks ,  d i d  your Committee f e e l  t h a t  t h i s  w a s  
a ba lance  type  of a program i n  l i g h t  of what some people  are asking? 

BOB FRAZER: Y e s ,  D r .  N ie l sen ,  f o r  t h i s  reason.  L e t  m e  g i v e  you some 
of t h e i r  t h ink ing ,  as I remember it. I t  w a s  brought  up p r e c i s e l y  i n  
t h e  manner i n  which you d i s c u s s e d  it. These kiddos  do need a p l a c e  
t o  p l ay  c l o s e  t o  t h e i r  home. But most of them, f o r t u n a t e l y ,  do have 
an e lementary school  ground nea r  t h e i r  homes. 

MR. TORRES: That  won ' t  do it. W e  t a l k e d  about  t h a t  t h i s  morning. 
You j u s t  g o t  through say ing  t h i s  morning, M r .  F r a z e r ,  t h a t  s o  many of 
t h e  s choo l s  wi th  a d u l t  educa t ion  programs, sir,  are denying t h e  u se  
of school  f a c i l i t i e s  f o r  a r e c r e a t i o n a l  program. 

MR. FRAZER: Y e s ,  s ir ,  y o u ' r e  e x a c t l y  r i g h t .  I meant t h a t  t h e  open 
space  i s  a v a i l a b l e  f o r  them, sir; n o t  t h e  school  bu i ld ing .  They could 
n o t  go i n t o  t h e  bu i ld ing .  

MR. TORRES: H e r e  a g a i n ,  Bob, w e ' r e  n o t  p rov id ing  r e c r e a t i o n  needs f o r  
young people ,  when w e  d o n ' t  have an organized r e c r e a t i o n a l  program. 
This  i s  why w e  are t a l k i n g  about  t h e  p o i n t  about  t h e  25-acre concept ,  
where you can have an organized  r e c r e a t i o n a l  program. I f  I may, M r .  
Mayor, I know t h e  hour i s  la te  and some want t o  g e t  away - I d o n ' t  
have anyth ing  t o n i g h t  though. When I go on Thursday a f t e rnoons ,  
u s u a l l y ,  t o  t h e  c a l l  docke t  of  t h e  Cr imina l  D i s t r i c t  Court  and you 
see t h e  20 o r  30 people  who are g e t t i n g  i n d i c t e d .  You know, 90% of 
them are young people  under 21. And t h e r e ' s  something wrong. And 
s o  much, I t h i n k ,  i s  a t t r i b u t e d  t o  t h e  f a c t  t h a t  w e  a r e  spending 
j u s t  $3 p e r  c a p i t a  on ou r  Parks  and Recrea t ion  Program, compared t o  
t h e  Na t iona l  average of $10. 

ASSISTANT C I T Y  MANAGER DOUTHIT:  I ' d  l i k e  t o  p o i n t  o u t  one t h i n g ,  I ' m  
s u r e  y o u ' r e  aware. I f  you moved t h e s e  i n  c l o s e r  t o  h igh  d e n s i t y  areas 
t h a t ' s  going t o  be  a n  awful ly  d i f f i c u l t  p r o p o s i t i o n  t o  f i n d  land  you 
can buy. 

MR. TORRES: We're n o t  t a l k i n g  about  moving t h e s e  i n  c l o s e r .  We're 
t a l k i n g  about  c u t t i n g  t h e s e  t o  25 a c r e s .  I n  o t h e r  words, l i k e  w e  
have t h e  Southwest Community Park h e r e ,  50 acres i n  t h e  Hutchins 
School area. I t h i n k  t h e  way w e  could go about  t h i s  t h i n g  and 
s t i l l  move on t h i s  today,  would be t o  s ay  two 25-acre community 
pa rks  i n  t h e  southwest .  

BOB FRAZER: M r .  To r r e s ,  I would ca l l  your a t t e n t i o n  t o  t h e  f a c t  
t h a t  you may be a b l e  t o  g e t  a  community b u i l d i n g  on one of  t h o s e  
25 acres, b u t  I b e l i e v e  it might be  d i f f i c u l t  t o  j u s t  s p l i t  your 
c o s t  j u s t  h a l f  i n  two and s p l i t  your development h a l f  i n  two. Your 
p o i n t ' s  w e l l  t aken ,  b u t  i f  you unders tand m e ,  t h e  c e n t e r s  are s o  
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designed t h a t  I ' m  a f r a i d  t h a t  h a l f  of t h a t  c e n t e r ,  p u t t i n g  i t  on 
t h i s  25-acre park i n  t h i s  one, w e  wouldn' t  q u i t e  have an adequate 
bu i ld ing  and w e  may have t o  forego some of t h e  development on one 
of t h e  25-acre sites. 

MR. HILL: W e l l ,  what I thought t h a t  you and D r .  Calderon were leading  
up t o  was t h a t  you recommend t h a t  they reduce t h e s e  t o  25, maybe n o t  
more than 30, and then have t h e  o t h e r  money t o  f i x  them up, s o  t h a t  
they can be r e a d i l y  used and t h e  c i t i z e n s  could g e t  some b e n e f i t  o u t  
of them. 

DR. NIELSEN: It  might provide some ba lance ,  b u t  my only  concern i s  
t h a t ,  f o r  i n s t a n c e ,  t h e  two i n  t h e  northwest ,  it looks from t h e  map, 
t h e r e  is g e n e r a l l y  no housing development. Now, how long would it 
r e a l l y  be before  t h a t  was c e n t r a l l y  loca ted ,  where people were n o t  
t r a v e l i n g  t h a t  t h r e e  m i l e s ,  l e t ' s  say ,  j u s t  jump i n  t h e  c a r  and go on 
up t o  t h e  lake.  How long would it be before  t h a t  r e a l l y  became a 
more c e n t r a l l y  loca ted  park? 

MR. TREVINO: By t h e  t i m e  you buy t h e  land ,  t h e r e ' l l  probably be a 
development around i t ,  b u t  Bob knows t h a t ,  i n  the p a s t ,  w e  have been 
t a l k i n g  about  developing parks  i n  t h e  immediate wes ts ide  a r e a ,  because 
t h a t ' s  where I f e e l  M r .  Torres  - t h a t ' s  impossible  t o  do. So, what 
a r e  w e  going t o  do? 

DR. NIELSEN: I n  terms of good planning ..... 
MR. TREVINO: The people a r e  a l r eady  t h e r e .  This  i s  why t h i s  i s  i n  
t h e  f u t u r e .  Once t h e  people a r e  t h e r e ,  i f  you have t h e  money, 
nothing i s  impossible .  W e  d o n ' t  have t h e  money. 

BOB FRAZER: Monterrey, f o r  i n s t a n c e  - w e  pu t  $1,000 an  a c r e  t h e r e  
and it would be i n  excess  of $4,000 now and w e  have a pxoblem of 
overcrowding a t  Monterrey and t h a t  w a s  completed about  fou r  y e a r s  ago. 

MAYOR McALLISTER: I brought up a fundamental ques t ion ,  t h a t  
pe r sona l ly ,  I d o n ' t  f e e l  competent t o  pass  on. L e t ' s  ask  M r .  F razer  
t o  cont inue h i s  explana t ion .  We're n o t  going t o  a c t  on t h i s  o r  
anything except  on a t e n t a t i v e  b a s i s .  W e ' l l  j u s t  go on with  t h e  
next  i t e m .  

MRS. HABERMAN: I was wondering, it appears  t o  m e ,  being new, t h a t  
our  needs have been s o  g r e a t  t h a t  maybe t h e s e  community s p o t s  have 
been needed, a s  t h e  community parks ,  a s  h e ' s  po in ted  o u t  t o  t h i s  
e x t e n t .  But, sooner o r  l a t e r ,  w e  can develop even more and then  i n  
t h e  development of a d d i t i o n a l  ones ,  w e  can th ink  i n  terms of the 
sma l l e r  t r a c t s .  But, apparent ly ,  t h e  Committee f e l t  q u i t e  s t r o n g  
i n  recommending t h e s e  p a r t i c u l a r  ones. However, I t h i n k ,  wi th  t h e  
d i s c r e t i o n  of M r .  F r a z e r ' s  s t a f f  and o t h e r  h e l p s ,  perhaps w e  can 
have another  d i scuss ion  on t h i s  p o i n t ,  a f t e r  a l i t t l e  more thought 
i s  given.  

MR. HILL: Bob, what was some of t h e  r a t i o n a l e  you s t a r t e d  t o  g ive  
us? 

BOB FRAZER: W e l l ,  I r e a l l y  wish I h a d n ' t  p u t  50 acres here .  
Ac tua l ly ,  I t h i n k  we're going t o  have t o  p a r l a y  t h i s  money, i n  
r e l a t i o n  t o  acreage and t h e  c o s t  of acreage i n  t h e  neighborhood. 
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DR.  N I E L S E N :  A l l  i n  a l l ,  two t h i r d s  of t h e  $6 m i l l i o n  i s  going f o r  
n ine  s i t e  l o c a t i o n  purchases?  

BOB FRAZER: This  i s  c o r r e c t .  

DR. N I E L S E N :  What k ind  of ba lance  are w e  keeping between a l l  t h e  needs 
t h a t  have been around f o r  s o  long? 

BOB FRAZER: W e l l ,  i f  w e  w e r e  i n  a  b e t t e r  p o s i t i o n ,  w e  could probably 
have a  b e t t e r  ba lance ,  b u t  t h e  p o s i t i o n  we're p r e s e n t l y  i n  now, i n  
some i n s t a n c e s  it would t a k e  - you ' r e  looking a t  tw ice  t h e  amount of 
money, i f  you want t o  g e t  i n t o  t h e  h lgh  d e n s i t y  areas. 

DR. N I E L S E N :  I t h i n k  t h a t ' s  one of  t h e  fundamental q u e s t i o n s  w e  want 
t o  look i n t o .  

BOB FRAZER: You have s p e n t  on ly  a l i t t le  over  $2 m i l l i o n  f o r  park 
c a p i t a l  improvements over  t h e  p a s t  30 yea r s .  W e  have had two bond 
i s s u e s  - one f o r  a m i l l i o n  f i v e  e i g h t - f i v e  and another  f o r  $500,000. 
And f o r  y e a r s  and y e a r s  t h e r e  was no park land  acqui red .  

DR. CALDERON: To set t le  an argument, how much i s  going f o r  t h e  
a c q u i s i t i o n  of  r a w  land? 

BOB FRAZER: You mean percen tage?  

DR.  CALDERON: No, i n  terms of money ... of t h e  6.6 m i l l i o n ;  how much 
i s  going f o r  t h e  purchase  of  r a w  l and?  

BOB FRAZER: W e l l ,  I ' m  embarrassed. I ' m  n o t  prepared t o  answer t h i s  
ques t ion .  I t ' s  changed s o  many times and I h a v e n ' t  taken t h e  t i m e  
t o  add up t h e  amount of  l and ,  money involved i n  l and ,  b u t  i t ' s  a 
goodly percen tage .  A s  I began my t a l k ,  t h a t ' s  t h e  h e a r t  of o u r  
program, r e a l l y .  W e  d o n ' t  have enough money i n  t h i s  bond i s s u e ,  
b u t  w e  f e e l  l i k e  w e  are probably g e t t i n g  ou r  f a i r  s h a r e .  So, we've 
g o t  t o  u t i l i z e  what w e  have t o  what w e  t h i n k  i s  t h e  best long-range 
advantage.  L e t  m e  remind you t h a t  some of  t h e  o l d  neighborhoods 
do change t h e i r  c h a r a c t e r i s t i c s .  We're looking a t  t h e  new 
neighborhoods p r i m a r i l y  and w e ' r e  looking a t  p l a c e s  where t h e  most 
k i d s  axe r e s i d i n g  - o r  c h i l d r e n .  

DR. CALDERON: O f  course ,  w e  c a n ' t  i gno re  t h a t  t h e s e  o l d  neighborhoods 
e x i s t .  

BOB FRAZER: No, w e  cannot ,  sir. 

DR. CALDERON: There ' s  human l i f e  t h e r e  and they  need and deserve  
r e c r e a t i o n a l  o p p o r t u n i t i e s .  

BOB FRAZER: This  is  q u i t e  r i g h t .  

MR. TORRES: That  Hutchins School a r e a  p r o j e c t  o u t  t h e r e  - we're 
going o u t  t h e r e  wi th  a 50-acre t ract  on t h i s  proposed 50-acre t rac t  
on t h i s  bond i s s u e .  You come f u r t h e r  i n t o  town and t h e  park 
f a c i l i t i e s  are c e r t a i n l y  lack ing .  So, what we're doing i s  w e ' r e  
going o u t  t o  t h e  f r i n g e s  and provid ing  a 50-acre t rac t  wi thout  
e v e r  having come up wi th  a sma l l e r  t ract  wi th  any r e c r e a t i o n a l  
f a c i l i t i e s  n o r t h  o f  t h e r e .  
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BOB FRAZER: This  i s  t r u e ,  M r .  To r re s ,  b u t  a s  w e  looked o u t  over  
t h i s  a r e a ,  w e  drove every one of t h e s e  neighborhoods and s o  d i d  some 
of t h e  people.  There j u s t  simply i s  n o t  vacant  land i n  most i n s t a n c e s ,  
n o t  a l l  i n s t a n c e s ,  b u t  i n  most i n s t a n c e s .  And, w e  a l s o  found t h a t  when 
w e  found vacant  land ,  t h a t  it had such a tremendous high va lue ,  t h a t  w e  
j u s t  c o u l d n ' t  see p u t t i n g  it i n  t h e  i s s u e  o r  your committee c o u l d n ' t  
see it. 

DR. CALDERON: I d o n ' t  t h ink  t h a t  t h e  p r i c e  t a g  of land should be t h e  
only  cons ide ra t ion .  Because, a f t e r  a l l ,  t h e  whole purpose of t h e  
parks  p lan  is t o  s e r v e  t h e  people i n  t h e  a r e a ,  i f  t h e  c o s t  a c t u a l l y  
is  going t o  ove r r ide  and t ranscend over  t h e  b a s i c  needs of t h e s e  
communities, w e ' r e  l o s i n g  o u t .  

MR. TORRES: So, w e  might proceed on t h i s  m a t t e r ,  M r .  Mayor. I would 
l i k e  t o  ask t h e  Council  t o  i n s t r u c t  M r .  F razer  t o  break t h e s e  50-acre 
t r a c t s  i n  ha l f  and g ive  us t h e  c o s t  proposals .  

MAYOR McALLISTER: Why n o t ,  s i n c e  M r .  F razer  has been over t h e  land ,  
over  t h e  a r e a ,  l e t  him g i v e  h i s  sugges t ion  of how t h i s  can be done 
and what would be involved.  I n  o t h e r  words, it may n o t  be 25 a c r e s ,  
two 25-acre t r a c t s  f o r  each one of t h e  50,  and a t  any r a t e ,  fol lowing 
along t h e  sugges t ions  made, M r .  F r a z e r ,  g ive  us  j u s t  a r ev i sed  e s t ima te .  

BOB FRAZER: You s t i l l  want m e  t o  s t a y  wi th in  my 6 m i l l i o n  2? 

MAYOR McALLISTER: J u s t  go ahead and t e l l  us  wha t ' s  involved i n  each 
one. 

BOB FRAZER: A l l  r i g h t ,  sir .  

DR. NIELSEN: O r  could you, i n  some way, j u s t  i n  a gene ra l  manner, 
s p l i t  t h i s  t h i n g ,  t h r e e  m i l l i o n  f o r  new park development and t h r e e  
m i l l i o n  f o r  upgrading of p r e s e n t  o r  smal l  f u t u r e  parks? Could you 
g ive  us  some g e n e r a l  i d e a  what t h a t  might look l i k e ?  

BOB FRAZER: Y e s ,  s ir ,  w e  can. This  is  no t  a s t e r e o t y p e  s o r t  of 
t h i n g ,  though. W e  can only use s o  much money f o r  development. We've 
g o t  t o  have land t o  develop and I w i l l  remind you aga in  t h a t  w e  d o n ' t  
have a l o t .  

DR. NIELSEN: I n  t e r m s  of upgrading, you've s p e n t  s e v e r a l  hundred 
thousand d o l l a r s  upgrading e x i s t i n g  parks .  A r e  t h e r e  some a r e a s  
where t h a t  could be improved? 

BOB FRAZER: Y e s ,  s i r .  We've c u t  many t i m e s .  

MAYOR McALLISTER: M r .  F raze r ,  d i d  you want t o  g i v e  us t h e  comments 
about Brackenridge Park,  La V i l l i t a  amounts? 

BOB FRAZER: Oh, excuse m e ,  sir. W e  have some very d i r e  needs a t  
Brackenridge Park. I t  is  being heav i ly ,  h e a v i l y ,  heav i ly  used. 
The primary requirements  he re  would be a d d i t i o n a l  res t rooms,  which 
i s  a very d i r e  s i t u a t i o n  o u t  t h e r e .  We've g o t  t o  do some road 
improvements. We've go t o  do a l i t t l e  more parking.  We've g o t  t o  
do a d d i t i o n a l  s idewalks .  W e  have l i t e r a l l y  thousands of people ,  
our  San Antonio c i t i z e n s .  We've g o t  a bad s i t u a t i o n  t r a f f i c w i s e  
and w e ' r e  t r y i n g  t o  c l e a r  t h a t  up a t  Brackenridge. 
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MAYOR McALLISTER: A l l  r i g h t .  And La V i l l i t a ?  

BOB FRAZER: La V i l l i t a ,  t h i s  is  a very o l d  p r o j e c t .  That is ,  i t  was 
f i r s t  r e s t o r e d  back i n  t h e  ' 3 0 ' s .  W e  have very bad u t i l i t y  l i n e s .  
A l l  of our  gas  l i n e s  need r ep lac ing .  W e  very despe ra t e ly  need 
a d d i t i o n a l  and adequate res t rooms,  p a r t i c u l a r l y  with  t h e  a d d i t i o n  
of t h e  new Nueva P laza ,  which t h e  Council  might be i n t e r e s t e d  i n  
knowing, has  become very popular and is  used almost every n i g h t .  
And our  res t room s i t u a t i o n  i s  l u s t  t o t a l l y  inadequate .  W e  need t o  
do j u s t  a l o t  of gene ra l  upgrading, M r .  Mayor, u t i l i t i e s  and res t rooms,  
a t  La V i l l i t a .  

MAYOR McALLISTER: Mahncke Park? 

BOB FRAZER: A t  Mahncke Park w e  propose t o  begin - w e  a r e  t h e  only  
major C i t y  i n  t h e  Nation who's school  system i s  wi thout  a b o t a n i c a l  
garden and a gene ra l  h o r t i c u l t u r a l  a r e a ,  t h a t  i s  s i m i l a r  t o  what 
Houston, Da l l a s  and F o r t  Worth have and t h i s  i s  t h e  beginning of a 
b o t a n i c a l  garden f o r  t h e  C i t y  of San Antonio. I t  w i l l  be  an 
educa t iona l  f a c i l i t y ,  where t h e  schools  w i l l  u t i l i z e  it and t h e  
c i t i z e n s  i n  t h e  va r ious  garden c lubs . . . .  I t  i s  something t h e  C i t y  
very badly needs and Mahncke Park is b e a u t i f u l l y  s i t u a t e d  f o r  t h e  
development of a b o t a n i c a l  garden. 

DR. CALDERON: J u s t  one i t e m  f o r  my own e d i f i c a t i o n  - would you 
proceed t o  work up some i d e a s  with  regard t o  p o s s i b l e  expansion of 
t h e  Edgar Tobin Recrea t iona l  Center .  I know, here  a y e a r  o r  s o  ago, 
w e  had a group over  t h e r e  very much i n t e r e s t e d  i n  g e t t i n g  expanded 
a c t i v i t i e s  t h e r e .  Would you p l e a s e  draw up a c o s t  e s t i m a t e  with  
r ega rds  t o  some minor expansion,  a t  l e a s t  of t h e  p r e s e n t  a c t i v i t i e s .  

BOB FRAZER: I ' d  be de l igh ted  t o .  W e  have a l r eady  a master  plan.  
I could have it t o  you i n  t e n  minutes,  a s  t o  what it w i l l  c o s t  and 
j u s t  how it w i l l  be.  W e  hope t o  g e t  t h a t ,  of course ,  i n  next  y e a r ' s  
Model C i t i e s '  program. I t ' s  going t o  be i n  t h e  fol lowing year .  It 
i s  going t o  be q u i t e  expensive.  But it c e r t a i n l y  is  d i r e l y  needed. 
To e n l a r g e  t h a t  t h i n g  a t  a l l ,  w e  have t o  r e l o c a t e  f a m i l i e s  - t h a t ' s  
why it is  n o t  i n  t h e  immediate p lans .  

DR. CALDERON: W e  need t o  g e t  away from t h e  f a c t  t h a t  w e  need t o  
have raw land  t o  p u t  a park i n .  I th ink  t h a t  where t h e  need is,  the 
provis ion  needs t o  be made t o  pu t  a park the re .  So, I do th ink  t h a t  
w e  do need t o  g e t  away from t h e s e  s t anda rds  t h a t  w e  need raw land t o  
b u i l d  a park.  I recognize t h e  c o s t  f a c t o r .  

BOB FRAZER: W e  j u s t  a r e  t r y i n g  t o  f i t  it i n  a c e i l i n g  i s  our only  
problem. W e  can pu t  a park on developed land ,  a s  w e l l  a s  raw land.  
W e  d o n ' t  d i sag ree  wi th  you, D r .  Calderon,  w e  j u s t  d o n ' t  know where 
t h e  money i s  coming from. 

MAYOR McALLISTER: I want t o  commend you and your department f o r  
t h e  very f i n e  brochure t h a t  you prepared regard ing  parks ,  expendi tures  
and s o  on. 

BOB FRAZER: Thank you, s ir ,  I t ' s  a l l  here .  

MR. TORRES: I t  does look l i k e  you pu t  a l o t  of work i n t o  it, B o b .  
I want t o  add t o  t h a t .  
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BOB FRAZER: It  w a s  a p l ea su re .  W e  d i d  p u t  a l o t  of  work i n  it. 
Our s t a f f  w a s  ve ry ,  very  - p a r t i c u l a r l y  our  young people  - very  
impressed w i t h  t h e  s i n c e r i t y  of t h e  committee. W e  enjoyed working 
wi th  them ve ry  much. There w e r e  a l l  k inds  of  problems, M r .  Tor res .  

MR. HILL: This  i s  one of t h e  best p i e c e s  of  s t a f f  work I have seen ,  
s i n c e  I have been on t h e  Counci l ,  Bob. 

MAYOR McALLISTER: What i s  t h e  p l e a s u r e  of t h e  Counci l ,  wi th  r ega rd  
t o  t h e  c o n t i n u a t i o n  of  t h i s ?  

The Counci l  w a s  i n  g e n e r a l  agreement t h a t  t h e  Proposed Bond I s s u e  
would be a con t inu ing  i t e m  of c o n s i d e r a t i o n  on t h e  agenda u n t i l  t h e  
m a t t e r  i s  r e so lved .  
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70-29 The Clerk read t h e  fol lowing letter: - 
June 26, 1970 

Honorable Mayor and M e m b e r s  of t h e  C i t y  Council 
C i t y  of San Antonio, Texas 

Gentlemen and Madam: 

The following p e t i t i o n s  w e r e  received by my o f f i c e  and forwarded to 
the C i t y  Manager f o r  i n v e s t i g a t i o n  and r e p o r t  tD t h e  C i t y  Council.  

P e t i t i o n  of M r ,  Donald B ,  H a r r e l l ,  e t  a1 
reques t ing  t h a t  the C i t y  make N. S t ,  Mary's 
S t r e e t  a two-way street from Pecan S t r e e t  north.  

P e t i t i o n  of M r s ,  Espexanza P, Morales, e t  a1 
reques t ing  t h a t  drainage be cor rec ted  i n  t h e  
400 block of We Mulberry Avenue and t h a t  thi! 
open drainage pipe i n  t h e  a l l e y  be placed 
underground. 

/s/ J. H. INSELMANN 
C i t y  Clerk 

There being no f u r t h e r  bus iness  t o  came before  the Council,  
t h e  meeting w a s  adjourned, 

A P P R O V E D  

ATTEST: 5#Iki& 
&ty Clerk 

J u l y  2 ,  1970 
ac 




