
REGULAR MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD IN 
THE COUNCIL CHAMBER, CITY HALL, ON 
FRIDAY, DECEMBER 5 ,  1969 AT 8:30 A.M. 

The meeting was called to order by the presiding 
officer, Mayor W. W. McAllister, with the following members 
present: McALLISTER, CALDERON, BURKE, JAMES, COCKRELL, 
NIELSEN, TREVINO, HILL, TORRES; Absent: NONE. 

- - - 
69-53 The invocation was given by Councilman Pete Torres, 
Jr . 

69-53 OFFICIAL CITY AUTOMOBILE 

Mr. W. C. Langley, President of Main Lincoln-Mercury, 
Inc., advised the Council that he was present for the eighth time 
to pick up the City's old model and replace it with a new 1970 
Lincoln at no cost to the City. 

He presented the keys to the new model to Mayor 
W. W. McAllister who expressed sincere appreciation for the 
generous gesture. Mr. Langley then presented a letter in 
which he offered to replace the 1970 Lincoln Continental being 
delivered today with a new 1971 model when available. This 
exchange will also be at no cost to the City of San Antonio. 

The Clerk read the following ordinance and on motion 
of Dr. Calderon, seconded by Mr. Hill, was passed and approved 
by the following vote: AYES: McAllister, Calderon, Burke, James, 
CockrelZ, Nielsen, Trevino, Hill, Torres; NAYS: None; ABSENT: None. 

AN ORDINANCE 38,120 

ACCEPTING THE OFFER OF MAIN LINCOLN MERCURY, 
INC. FOR A 1971 LINCOLN CONTINENTAL FOUR- 
DOQR SEDAN, WHEN AVAILABLE. 



PROPOSED qNCPEASE I N  BUS FARES 
I! 

M r .  Lynn qpears ,  Chairman of t h e  Board of Trus tees  
of t h e  T r a n s i t  System, ,iread t h e  following reso lu t ion :  

"BE I T  R E S ~ L V E D  by t h e  T r a n s i t  Board of Trus tees  of 
San Antonio t h a t  t h e  ~ d a r d  recommend t h e  approval and adoption 
by t h e  C i t y  Council of t h e  C i t y  of San Antonio of t h e  r a t e s ,  f e e s ,  
and charges se t  f o r t h  i n  the  Schedule of R a t e s  of Fares  a t t ached  
h e r e t o  as Exh ib i t  A ,  dhich t h e  Board f i n d s  t o  be reasonable and 
necessary f o r  proper opera t ion  of the  San Antonio T r a n s i t  System 
i n  accordance wi th  s t a t e  l a w s  and the  T r u s t  Indenture governing 
such opera t ion;  and t h a t  t h e  C i t y  Council  be r e s p e c t f u l l y  re- 
quested t o  approve and adopt such rates, f e e s ,  and charges a s  
soon as poss ib le ."  

M r .  Norman H i l l ,  General Manager of t h e  T r a n s i t  
System, then  reviewed supplemental information which had been 
furn ished  members of t h e  Council i n  suppor t  of t h e  adjustment 
i n  bus f a r e s .  (A copy of t h i s  supplemental information i s  f i l e d  
with t h e  papers of t h i s  meeting.) 

The fol lowing d i scuss ion  took place:  

COUNCILMAN NIELSEN: I have been somewhat perplexed by a number of 
var ious  ad jus ted  budgets t h a t  you a l l  have p u t  o u t  s e v e r a l  times i n  
t h e  l a s t  couple of months. I have here  t h e  opera t ing  budget t h a t  
you f i r s t  p u t  ou t .  This is a r e p o r t  from M r .  Fowler da ted  Aug. 4 
b u t  it was t h e  one f o r  t h e  year  1969-70 t h a t  showed t o t a l  expenses of 
$~5,538,327.00 and y e t  i n  t h e  one w e  j u s t  g o t ,  you've g o t  t o t a l  
ope ra t ing  expenses of $5 ,4731000, tha t*s  $1,000 less. Y e t  you are 
saying t h a t  a l l  t h i s  i s  due t o  t h e  f a c t  t h a t  you have had t o  inc rease  
salaries and everyth ing  else. I cannot see t h a t  t h a t  is consis-  
t e n t  with t h e s e  f i g u r e s .  

MR. HILL: The budget t h a t  w e  were requi red  t o  f i l e  wi th  t h e  C i t y  
Clerk under t h e  p rov i s ions  of t h e  indenture  was a budget prepared 
and f i l e d  before  o r  by August 1, 1969. W e  had q u i t e  a change i n  
our  opera t ions  because of t h e  s t r i k e  and it was necessary,  again 
according t o  t h e  indenture ,  and i n  o rde r  t o  o b t a i n  from t h e  
Trus tee ,  f o r  t h e  revenue bond ho lde r s ,  t h e  Nat ional  Bank of 
Commerce, our budgeted a l lo tmen t  t o  opera te  t h e  system f o r  t h e  
forthcoming months. It w a s  necessary t h e r e f o r e  t o  make a quick 
r e a p p r a i s a l  of t h e  budget requirements f o r  t h e  month of Sept.  
and make t h a t  f i l i n g  and of course  t h a t  f i l i n g  is with you. Then 
a f t e r  t h e  impact of t h e  s t r i k e  w e  had t o  r e f l e c t  f o r  t h e  complete 
f i s c a l  y e a r ,  t he  impact of t h e  wage adjustment as requ i red  on t h e  
indenture  and f i l e  t h a t .  That does n o t  of course r e f l e c t  t h e  i m -  
p a c t  t h a t  a f a r e  adjustment would have b u t  it does incorpora te  
i n  t h e  balance of t h e  budse t  f o r  t h e  f i s c a l  year t h e  increas'ed 
wages. The change i n  r i d i n g h a b i t s  has  an e f f e c t  on a l l  t h e  
budgets because no one can f o r c a s t  j u s t  what the  r i d i n g  h a b i t s  
w i l l  be. 
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DR. NIELSEN: What I am d r i v i n g  a t  though, is  t h a t  t h e s e  pro- 
posed budgets,  t h e  ones I have seen,  t h e  work t h a t  has  been 
done on our  annual  r e p o r t ,  t h a t  you have tended t o  be r a t h e r  
c a u t i o u s  and conse rva t ive  i n  your e s t i m a t e s ,  both i n  terms 
of  revenue and even g r e a t e r  i n  terms of your expenses.  What 
I c a n ' t  unders tand then  i s  t h a t  you showed a t  t h a t  p o i n t  on 
t h e  30th of J u l y  a $104,000 loss wi th  $5,538,000 and a t  t h e  
same t i m e  you are showing a $400,000 and some loss w i t h  
$100,000 less expenses.  The only  t h i n g  I can assume is  t h a t  
a t  t h e  p o i n t  of  income g r e a t l y  overes t imated ,  because Aug. 1st 
you w e r e  $400,000 and some overes t imated ,  o r  a t  t h i s  p a r t i c u l a r  
t i m e ,  the d a t e  of the l a s t  r e v i s e d  budget,  you a r e  now $800,000 
and some underest imated.  I t  seems t o  m e  t h a t  w i t h  on ly  one and 
one-half months t o  see what t h e  r e s u l t s  of t h e  s t r i k e  has been, 
t h a t  you d o n ' t  have anyth ing  s o l i d  t o  base t h i s  on. I t h i n k  
w e  need s e v e r a l  more months of v a l i d  s t a t i s t i c s  be fo re  you can 
r e a l l y  g e n e r a l l y  t e l l  what t h e  t r e n d  is. 

MR. HILL: The impact of  t h e  s t r i k e ,  the revenues and pa t ronage ,  
was o f f  between 17% and 18%. 

DR. NIELSEN: That has  been r e v i s e d  downward t o  11%, r i g h t ?  

MR. HILL: That began t o  improve a l i t t l e  b i t  and now a t  t h e  
p r e s e n t  t i m e  w e  are about  10 t o  11% o f f .  W e  had t o  be a s  
real is t ic  a s  w e  could i n  t r y i n g  t o  judge our  revenue r e a l i z a t i o n  
f o r  t h e  ba lance  of our  f i s c a l  y e a r  on t h a t  b a s i s  and y e t  t r y  to  
be a l i t t l e  o p t i m i s t i c  and hope t h a t  t h i s  revenue s i t u a t i o n  
would improve a l i t t l e  b i t  more. So w e  took t h e  o p t i m i s t i c  
a t t i t u d e  and c a l c u l a t e d  t h e  l o s s  i n  revenue would average o u t  
a t  about  7f% i n s t e a d  of 10% o r  18% a s  it w a s  f i r s t  and recast 
o u r  e n t i r e  p i c t u r e  on t h a t  b a s i s .  This  i s  an o p t i m i s t i c  a t t i -  
tude  and w e  hope wi th  the r e a l  f i n e  team of people t h a t  w e  have 
and wi th  the e f f o r t s  of a l l  our  employees t o  do a good merchan- 
d i s i n g  job and a t t r a c t  back some of t h e  a c t i v i t y  of r i d i n g  and 
t o  s t i l l  seek b e t t e r  e f f i c i e n c y .  

DR. NIELSEN: Now you s a i d  7.4 t o  8 % . A s  o f t h e  a c t u a l  p r o f i t - l o s s  
s t a t emen t  f o r  t h e  month of  October you showed a d e f i c i t  of  on ly  
$17,893.00. Eight  more months of  t h a t  w i l l  n o t  amount to  your 
proposed budget a s  t h e  b e s t  I can f i g u r e .  I t h i n k  you a r e  s t i l l  
t e r r i b l y  p e s s i m i s t i c  about  t h e  whole ope ra t ion .  Now t h a t  may 
perhaps be your r o l e  t o  p l ay  b u t  i t s  n o t  mine I d o n ' t  t h ink .  
It seems to  m e  u n t i l  w e  have s e v e r a l  more months of r e a l  ex- 
pe r i ence  t o  go on t h a t  even your 7+% i s  extremely h igh  as f a r  
as a l o s s  t h a t  you expected a s  of J u l y  30, 1969. 

MR. HILL: I would say  t h a t  w e  have had 10 y e a r s  of  budget 
p r e p a r a t i o n  and 10 y e a r s  of ope ra t ion  and w e  a r e  t h e  only  t r a n s i t  
system i n  t h e  United S t a t e s  who has  been recognized and awarded 
a c e r t i f i c a t e  of exce l l ence  by t h e  Municipal  Assoc ia t ion  o f  
Pub l i c  Accountants. I t  g i v e s  you some i d e a  of t h e  accuracy and 
c a r e f u l  p r e p a r a t i o n  of budgets  and then  t h e  a p p l i c a t i o n .  W e  a r e  
a t  t h e  p r e s e n t  t i m e  f a c i n g  a s i t u a t i o n  where w e  f o r c a s t  eve ry  
month of de lay  i n  r e c o g n i t i o n  of an o b l i g a t i o n  by t h e  C i t y  of 
San Antonio and by the C i t y  Counci l  and w e  a r e  faced wi th  l o s i n g  
some $50,000.00 a month. 
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That may no t  be a s e r i ous  mat ter  t o  some people bu t  t o  the 
Trans i t  Board and t he  people who a r e  faced with t r y ing  t o  
made ends meet, t h a t "  a very material l o s s ,  I would l i k e  
t o  say, D r .  Nielsen, t h a t  I would l i k e  t o  call on M r .  Watts 
t o  comment on your ques t ion  of budget preparat ion.  This  i s  
an accounting a rea  and he i s  our Comptroller and Treasurer.  

DR. NIELSEN: While you a r e  he re ,  d id  I hea r  you c l e a r l y  now 
say t h a t  you are going t o  o r  have made formal app l i ca t i on  t o  
D(Y6 f o r  funds f o r  any fu tu r e  c a p i t a l  investments, i n  terms of 
buses. I ' d  l i k e  t o  g e t  t h a t  f o r  the  record,  very  c l e a r l y .  

MR. HILL: Our congressman, Mr. Gonzalez, severa l  yea rs  ago, 
v i s i t e d  with u s  on th i s  problem. The l a w  a t  t h a t  t i m e  and the 
law today s t a t e s  t h a t  a t r a n s i t  system i n  d i s t r e s s  i s  e l i g i b l e  
otherwise you a r e  not .  W e  have kep t  ab rea s t  of t h i s  develop- 
ment of t h e  var ious  d e t a i l s  of t he  mass t r anspo r t a t i on  a c t  
through our board. Each board h a s  been i n t e r e s t ed  i n  t h i s  and 
followed it. W e  have m e t  with o f f i c i a l s  of HUD and of DOT, 
have kept  ab rea s t  of it and the Board has  taken formal ac t i on  
d i r e c t i n g  t h e  management t o  prepare an app l i ca t i on ,  the f i r s t  
s t e p  of an app l ica t ion ,  with t h e  Department of Transportat ion 
and t h a t  is i n  t h e  process of being prepared and it i s  a 
mat ter  of record i n  the minutes and i s  being prepared now. 

DR. NIELSEN: Then you a r e  applying f o r  funds f o r  bus replace-  
ment o r  what? 

MR. HILL: You cannot do t h a t  t o  s tar t  with.  You have t o  apply 
f o r  a comprehensive s tudy f i r s t .  You cannot j u s t  barge o f f  
i n t o  t h e  wild b lue  yonder and ask f o r  funds without  some s o l i d  
b a s i s  s a t i s f a c t o r y  t o  t he  a t t o rneys  o f  t h e  Department of Trans- 
po r t a t i on  and t o  t h e  Secretary.  W e  have had our meetings with 
Mr. V i l l a r r e a l  and M r .  Hurd and w i t h  M r .  Raymond, t h r ee  
people t h a t  I can th ink of a s  w e l l  a s  t he  a t t o rneys  up the re .  
W e  know what we a r e  doing and we a r e  preceeding along a l i n e  
t h a t  t h e  Board has  followed f o r  severa l  years .  

DR. NIELSEN: Your f r i end  M r .  P r i o r  i n  San Diego t o ld  you h e l l o  
and encouraged you t o  g e t  with it, the re  a r e  a few headaches 
bu t  it is very,  very necessary i n  t h i s  day and t i m e  with the 
stress the  whole t r anspo r t a t i on  indus t ry  i s  under. Something 
you s a id ;  it is not  good bus iness  t o  use your deprecia t ion  
f u l l y ;  I would suggest t h a t  t h a t  i s  very  t r u e  i n  a p r i va t e  
opera t ion ,  bu t  i n  a publ ic  opera t ion  you do no t  have t o  pay 
taxes and one of t he  v a l i d  reasons f o r  quoting t he  f u l l  depre- 
c i a t i o n  is t h a t  it i s  minimal i n  t he  case  of a publ ic  operat ion.  
Secondly, i n  genera l  se rv ice  indust ry ,  without exception, have 
extremely high wage r a t e  l e v e l s  a s  opposed t o  t h e i r  ove ra l l  bud- 
g e t  operat ion.  I don ' t  th ink t he r e  i s  any exception here.  I 
g o t  San Diego's opera t ion  and I have seen severa l  others .  W e  a r e  
no t  i n  any d i f f e r e n t  shape here  and I th ink  it i s  i n f l a t i ona ry .  
The Pres ident  has  been asking us  t o  minimize these  kind of 
s p i r a l i n g  s o r t  of t h ings  and I th ink i f  t h e  percettage increase  
t h a t  went f o r  salaries seems t o  j u s t i f y  t h i s  s o r t  of t h ing  I 
suggest we compare even San Diego where they pay $4.00 an hour 
f o r  d r i v e r s ,  up t o  $4.11 now. 
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D r .  Nielsen...continued...  

They have a c o s t  of l i v i n g  index year by year and you d o n ' t  have 
t o  go through t he  d i scuss ions  and i t s  automatic and t h e i r  f a r e  i s  
only 30C bu t  you can buy t he  tokens f o r  four  f o r  a d o l l a r  and 
they a r e  opera t ing  on a 25C bus f a r e  ou t  there and a t  t he  moment 
$366,000 i n  t h e  red f o r  t h e  f i r s t  t h r ee  months of opera t ion .  I 
d o n ' t  th ink w e  a r e  i n  any more stress here than probably two-thirds 
of t he  l a r g e  municipal opera t ions  i n  t h e  country.  I th ink it i s  
very w i s e  t h a t  you begin t o  apply t o  DOT f o r  t h i s ,  b u t  a t  t h i s  
t i m e  I can '  t see where t he r e  is any v a l i d i t y  t o  seeking a bus f a r e  
increase .  

MR. HILL: I might say i n  San Diego, and on t he  e n t i r e  W e s t  Coast,  
t h e  c o s t  of l i v i n g  is very high, t he  wage s t r u c t u r e s  a r e  very high. 
Some people p r e f e r  t o  l i v e  t he r e  and some people have t o  l i v e  ou t  
there .  San Diego has a good s t a r t ,  again,  on developing a good 
t r anspo r t a t i on  system. That system f a i l e d .  I t  was so ld  by the 
p r iva t e  owners recen t ly .  

DR. NIELSEN: Two years  ago. 

MR. HILL: Their system was i n  d i s t r e s s  many ways and t h i s  is  the  
d i r e c t i o n  they a r e  going. I d o n ' t  th ink they a r e  proud a t  a l l  of 
befng i n  t he  red.  Of course t h e i r  wage s t r u c t u r e  has no comparison 
t o  t he  condit ions here s o  you cannot r e l a t e  t h e  two. They have a 
very f i n e  manager ou t  t he r e  and w e  keep i n  touch with each o ther .  
H e  came here i nc iden t a l l y  t o  g e t  ideas  on how w e  do th ings  i n  order  
t o  take  them t o  San Diego t o  see i f  he could g e t  t h a t  system on 
its f e e t .  

MRS. COCKRELLL: M r .  H i l l ,  on your f i r s t  shee t  of opera t ing  r e s u l t s  
with the f a r e  adjustment under revenue you have t h e  proposed f a r e  
inc rease  f o r  e i g h t  months and have it e f f e c t i v e  December 1. Since 
t h a t  d a t e  has come and gone what e f f e c t  would it have on t h i s  in-  
come f i g u r e  i f  it were e f f e c t i v e ,  say January 1, j u s t  t o  p ick  a 
date? 

MR. HILL: You a r e  very observing, and I should have pointed t h a t  
out .  A t  the t i m e  of prepara t ion  of this sheet i t  w a s  p r i o r  t o  
December 1st and of course t h a t  was the f i r s t  d a t e  w e  had i n  mind. 
Each m p t h  t h a t  w e  go p a s t  t h a t  d a t e  w e  loose $50,563.00 per  month 
on t he  f o r c a s t  ba s i s .  So t h i s  f i g u r e  of $122,055.00 red ,  i n  a 
month from now it would be approximately $172,000.00 i n  the  red.  
That d i s t u r b s  us a g r e a t  dea l .  W e  don ' t  l i k e  t o  loose money t h a t  
way but  w e  have t o  be p r a c t i c a l  about the problem. 

MR. TREVINO: I n  this use of t he  Urban Mass Transportat ion Act, 
t h e  f ede ra l  funds, how sure  a r e  w e  t h a t  these  funds a r e  ava i l ab le .  
I s e e m  t o  have read a r e p o r t  i n  t h e  Washington Analysis t h a t  where 
a vo te  f o r  bonds by t h e  c i t i z e n s  o r  t o  put  up the l o c a l  money need- 
ed i n  order  t o  make up t he  l o c a l  and f ede ra l  money needed t o  pur- 
chase some buses f a i l e d  i n  two c i t ies  because they a r e  no t  su re  
of t h e  f ede ra l  appropr ia t ion .  This is a year by year  appropria- 
t i o n  where you a r e  not  su re  what i s  going t o  happen next  year.  I f  
w e  are going t o  depend on something l i k e  t h a t  how secure a r e  we? 
How can w e  depend on i t ?  

December 5 ,  1969 -5- 
1s 



MR. HILL: That is a  good ques t ion ,  s i r .  

MR. TREVINO: L e t  m e  read here,  while you a r e  looking f o r  t h a t .  
Dn j u s t  a  s h o r t  t e r m  and on c e r t a i n  nature  of f inancing depending 
on annual appropr ia t ions  i s  no t  compatable with t h e  program re- 
qu i r ing  long range c a p i t a l  improvements t o  develop a  publ ic  
t r anspo r t a t i on  element o r  t o t a l  urban t r anspo r t a t i on  system. I t  
is  t3if f i C u l t  , i f  n c t  %mp%&ible fo'**end p ~ b l ~ ~ ~ ~ ~ a n ~ ~ o r ~ o n  
improvements i n  coordinat ion  with highway improvements when t he  
l o c a l i t y  cannot bear t he  f u l l  c o s t  of t h e  publ ic  t r anspo r t a t i on  
improvements and a v a i l a b i l i t y  of f ede ra l  a s s i s t ance  is uncer ta in .  
The r e s u l t  of t h i s  on f ede ra l  committment is t h a t  advantages t h a t  
publ ic  t r anspo r t a t i on  might con t r ibu te  t o  urban t r anspo r t a t i on  
systems a r e  o f t e n  overlooked i n  favor of t r anspo r t a t i on  so lu t i ons  
which emphasize t he  use of p r i va t e  veh ic les  because of the  sub- 
s t a n t i a l  long t e r m  na ture  of t h e  f ede ra l  support ava i l ab l e  t o  
a i d  improvement of t h e  highway system.' In  o the r  words, what I 
understand t h e m  t o  say here is it i s  more secure t o  use f ede ra l  
a i d  t o  highways with the use of WUD. I t  was At lanta  and S e a t t l e  
who l o s t  these  bond i s sues .  I 

MR. HILL: Y e s ,  I am f ami l i a r  with both those  problems and t h e  
Ci ty  of S e a t t l e  w i l l  have another vote on the  bond i s sue  t h l s  
spring.  I ' v e  been working with t h e  C i ty  of S e a t t l e  a s  an advisor  
from the  t r anspo r t a t i on  s tandpoint  and I am f ami l i a r  with t h e  
prepara t ion  of t he  information they a r e  providing t o  t h e i r  com- 
munity t o  c a l l  f o r  another vote.  This f a i l e d  t he  f i r s t  t i m e  
probably because of the  way it was handled along with o the r  i t e m s .  
I am glad you brought t h i s  ques t ion  up because it has been a  
matter  of very grave concern t o  t h e  mass urban t r anspo r t a t i on  
indust ry .  The American T rans i t  Associat ion Board of Direc tors  
these  p a s t  s eve ra l  years  has taken an a c t i v e  p a r t  i n  appearances 
before the f ede ra l  government, t h e  proper bodies,  i n  seeking a  
s tand whereby t h e r e  w i l l  be made ava i l ab l e  on an assured and long 
t e r m  b a s i s  funds t o  he lp  t r a n s i t  i n  d i s t r e s s  and t he r e  has been 
a  l o t  of s tudy given t o  a  plan s imi l a r  t o  t he  highway source of 
revenues. M r .  Robert Sloan, t h e  Executive V i c e  Pres ident  of t h e  
American T rans i t  Associat ion,  made a  t r i p  through here  yesterday,  
it mattered t o  about two hours,  on h i s  way t o  Washington from the  
W e s t  Coast t o  appear before t h e  Senate on this very sub jec t .  T 

think it is of tremendous i n t e r e s t  t o  the  t r a n s i t  indus t ry  t o  know 
t h a t  a  compromise has been reached with t h e  adminis t ra t ion .  I t  
w i l l  be under Senate B i l l  No. 3154 i n  Congress and w i l l  provide 
long t e r m  f inancing f o r  t r a n s i t  programs and s o  f o r t h .  

DR. NIELSEN: Tha t ' s  t he  3.1 b i l l i o n ?  

MR. HILL: Y e s .  I th ink it is very s i g n i f i c a n t  t h a t  here tofore  
t h i s  matter  t h a t  you r e f l e c t e d  up on has been on a  year  t o  year  
bas i s .  When you have a  ma te r i a l  investment i n  t he  cons t ruc t ion  
of a  high speed r a i l  e x p r e s s . l i n e  where t he  investment is very 
heavy you cannot plan j u s t  year t o  year  f o r  your money. I t  has 
t o  be planned over a  period bf s eve ra l  years  because t he  f inancing 
is  tremendous. 
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M r .  H i l l . . . con t inued . . .  

Th i s  b i l l  i s  now going  t o  p rov ide  3 .1  b i l l i o n  d o l l a r s  over a  
f i v e  yea r  pe r iod  and t h i s  is a  d e f i n i t e  a s su red  amount and an  
o b l i g a t i o n  f o r  a d d i t i o n a l  funds  over  a n  a d d i t i o n a l  f i v e  yea r s .  
I t  w i l l  be i n  t h e  Sena te  t h i s  week, it goes t o  t h e  House nex t  
week and a  compromise h a s  been reached by t h e  a d m i n i s t r a t i o n  
and i t  looks  l i k e  t h e  t r a n s i t  i n d u s t r y  is a t  l a s t  going t o  g e t  a 
s o l i d  long range  program of f i n a n c i n g  t h a t  would b e  a  ve ry  f i n e  
t h i n g  f o r  t h e  i n d u s t r y  and f o r  t h e  m u n i c i p a l i t i e s  t h a t  have t h e  
problems wi th  the t r a n s i t .  

I 

COUNCILMAN TORRES: Your index  o f  l o c a l  t r a n s i t  f a r e s  which is 
one of your e x h i b i t s ,  and i n c i d e n t a l l y  I a m  d i s a p p o i n t e d  t h a t  
I d i d n ' t  g e t  t h e s e  e x h i b i t s  Monday when I was a t  your Board 
Meeting, b u t  t h e y  i n d i c a t e  t h a t  your l o c a l  f a r e  w a s  a t  a h igh  
compared t o  o t h e r  c i t ies  i n  L961 - 62. The b a s i c  f a r e  h a s  re- 
mained t h e  same up t o  the pr ;?sent  t i m e ,  i s  t h a t  r i g h t ?  

MR. HILL: Y e s  sir.  

MR. TORRES: You a r e  t a l k i n g  a b o u t  a  comparison w i t h  r e f e r e n c e  
t o  a  20C b a s i c  f a r e .  I n  1961 and 1962, d i d  w e  have a  zone 
system when w e  would charge  a s  h igh  a s  409 f o r  t h e  f o u r t h  zone 
and 359 f o r  t h r e e  zones and s a y  30C f o r  t w o  zones? 

MR. HILL: Y e s ,  I ' m  g l ad  you brought  t h a t  p o i n t  up. I t h i n k  
t h i s  Counci l  should know w e  have a  zone system and most every  
t r a n s i t  o p e r a t i o n  i n  t h e  coun t ry  today has  a  zone system. The 
f u r t h e r  you r i d e  t h e  more you pay,  j u s t  l i k e  any t r a n s p o r t a t i o n  
f a c i l i t y ,  a i r l i n e s  o r  r a i l  o r  any th ing .  Now i n  t h i s  zone set up 
t h a t  w e  have h e r e  i n  t h e  C i t y  of San Antonio,  50% o f  o u r  r i d i n g  
o r i g i n a t e  i n  one zone, u s e s  one zone. T h i r t y  p e r c e n t  u s e s  t w o  
zones, 9% u s e s  t h r e e  zones and 1% u s e s  t h e  f o u r t h  zone. W e  have 
ve ry  l i t t l e  a c t i v i t y  i n  t h e  t h i r d  and f o u r t h  zones.  The major 
p o r t i o n  o f  it i s  i n  one zone. 

The q u e s t i o n  you asked abou t  t h e  b a s i c  f a r e  of  209 through t h e  
one zone, i f  you move i n t o  t h e  second zone it goes  up a  n i c k l e .  
Th i s  i s  a p l a n  t h a t  has  been i n  e f f e c t  f o r  a  good many yea r s .  

MR. TORRES: How many? 

MR. HILL: It h a s  a p p l i e d  t o  t h e  a d u l t s  and t o  t h e  c h i l d  f a r e .  
S ince  1927. 

MR. TORRES: The f o u r  zones s i n c e  1927? And t h a t ' s  based a t  a 
n i c k l e  a zone s i n c e  1923? T h a t ' s  n o t  c o r r e c t .  

MR. HILL: No, b u t  t h e  C i t y  w a s  s m a l l e r  and someday w e  w i l l  have 
f i v e  zones and maybe s i x .  

MR. TORRES: What I was d r i v i n g  a t  is t h a t  t h e  Department of  
Labor S t a t i s t i c s  comparing o u r  l o c a l  c i t y  fares wi th  U. S. C i t y  
averages  is based on a  b a s i c  20C f a r e  i n  San Antonio f o r  example 
as a g a i n s t  t h e  b a s i c  40C f a r e  i n  Chicago. Is t h a t  t r u e ?  
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MR. HILL: The f a r e  index i s  t h e  average f a r e  index and when 
you t ake  t h e  average f a r e  a l l  I can say is t h a t  t h e  Bureau 
of Labor S t a t i s t i c s  took t h e  average f a r e .  For ins tance ,  w e  
have an average f a r e  here.  

MR. TORRES: Which is what? 

MR. HILL: Our p resen t  a d u l t  average f a r e  here which i s  t h e  
average f a r e  of t h e  four  zone useage is 22.55C. And t h a t  i s  
t h e  only way you can t r e a t  any of these  I would say. 

MR. TORRES: Then of course you don ' t  know i f  t h a t  i s  t h e  way 
t h e  Bureau of Labor S t a t i s t i c s  f igured t h a t ?  

MR. HILL: I would say it is ,  bu t  I don ' t  know any more than 
you do. 

MR. TORRES: That ' s  why I am asking you. You a r e  t h e  exper t  
i n  t he  matter. This i s  why I r e l y  on your wisdom, sir. 
It says t he  average of U .  S. C i t i e s .  I ' m  no t  a s  concerned with 
t h a t  a s  I am a few of t h e  o the r  f i gu re s .  

MR. HILL: It says average f a r e .  

MR. TORRES: The average, o r  t he  f a r e  given f o r  San Antonio on 
your next c h a r t  is t h e  one which says represen ta t ive  r a t e s  of 
f a r e s  of o the r  cit ies i n  mid-western and southwestern United 
S t a t e s  s o  i f  you t ake  our average of 20C and you compare it with 
Chicago's average of 40C and t h e i r  zone f a r e  i s  15C. Do you know 
how many zones t he r e  a r e  i n  Chicago o r  is t h a t  a ba s i c  f a r e?  

MR. HILL: They r e p o r t  one zone. 

Mk. TORRES: So then,  i f  w e  have a man i n  San Antonio who r i d e s  
four  zones, who would pay then a n ick le  f o r  each zone and t h i s  
would compare t o  35C then i n  San Antonio f o r  what he would pay 
t o  go t h e  four  zones and then t h a t  would compare t o  55C i n  
Chicago. Is t h a t  co r r ec t ?  

MR. HILL: W e l l ,  you c a n ' t  make t h a t  kind of comparison a t  a l l  
because you have t o  f a c t o r  i n  t h e  d i s t ance  of t h e  zones and t h e  
percent  of patronage i n  order  t o  reach an average f a r e  s t r uc tu r e .  
Each Ci ty  v a r i e s  you c a n ' t  compare one aga in s t  t h e  o the r .  W e  
can give t h e  s t a t i s t i c s  of how many zones they have. For ins tance  
Corpus C h r i s t i  has seven zones y e t  w e  a r e  a smal ler  C i ty ,  than 
Chicago, bu t  they have one zone. 

MR. TORRES: Okay, s o  it is a bigger  Ci ty  and with t h e i r  own 
reasoning charge more money f o r  bus f a r e s ,  no t  only being a bigger  
Ci ty ,  and pay more t o  t h e i r  employees. Is t h a t  co r r ec t ?  

MR. HILL: Y e s  they do. The c o s t  of l i v i n g  is q u i t e  a b i t  higher  
up t he r e  too. 
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MR. TORRES: The comparisons that we have here then do not 
t a k e  in to  consideration the cost o f  l iving or the size o f  the 
C i t y  or the labor costs? 

MR. HILL: The comparisons we have l is ted here for you are t o  
give you an idea o f  what the basic adult fare i s  i n  San Antonio 
as compared t o  other c i t i e s  i n  the midwest and southwest United 
States. This i s  information. I t  would seem interesting t o  
note that we have been able t o  operate i n  t h i s  C i t y  with a 20C 
basic fare. Whereas Chicago which you picked out requires a 
40C basic fare and i f  you go t o  Dallas it would be 30C and i f  
you go t o  Houston it would be 35C. We have been able t o  do it 
on 20C up t o  now. 

MR. TORRES: Do the figures that you have given us Mr. H i l l  
relate the impact o f  any federal funding that we might receive 
or do we know what amount we would receive once the application 
was made for the funds? 

MR. HILL: I think you expressed yourself a t  our Board meeting 
recently that you recognized and understood that the mass urban 
transportation act does not provide money for the operation o f  
service which takes i n  the payment o f  wages t o  operators and 
employees. Now the elimination o f  thinking on that so that  
everyone i s  completely clear as t o  the intent  o f  the act i n  that 
respect, the act has several catagories o f  funds, i f  you qual i fy  
or are e l ig ib le ,  and the one that we are interested i n  i s  the 
capital grant program whereby you can make application for their  
approval t o  buy equipment. I think it i s  important for  you t o  
recognize the legislators and the attorneys who prepared the act 
w e r e  very wise i n  their  drawing o f  the act t o  make a capital 
grant for a t ransi t  system i n  distress .  A one time grant. In 
order t o  probe that particular thing with the attorneys i n  
Washington i n  the Department o f  Transportation and o f  H U D ,  we 
asked a very simple question. What i f  we would l i ke  t o  replace 
equipment each year on a regular replacement schedule? They 
said no, every t ransi t  system i n  the country would do that i f  
they would permit it and you wouldn't have enough money a t  a l l  
i n  the government t o  do that .  I t  i s  a one time grant. Knowing 
that t h i s  i s  a one time opportunity with t h i s  mode o f  transpor- 
ta t ion,  our application w i l l  be for really the largest quantity 
o f  equipment that we can jus t i f y  a t  the time. 

DR. N I E L S E N :  But that i s  within that particular type o f  b i l l  
though and un t i l  we do have a permanent t rus t  fund the authoriza- 
t ion ,  that 3154, there i s  nothing that says i n  one or two years 
from now another program w i t h  either supplemental funding or some 
new structures or new requirements that would come along. So t o  
say it would only be a one time thing would be a t i ny  b i t  mislead- 
ing. 

MR. HILL:  Well, it really i s n ' t  misleading i f  you have had an 
opportunity t o  read the act and ta lk  t o  the administrators on 
it. I do not f ee l  that they are going t o  change those de ta i l s ,  
it would be great i f  they d i d .  The door would be wide open for 
every t ransi t  system i n  the country t o  place with the federal 
government their equipment replacement program and we have 
scrambled fa s t  t o  be number one. 
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DR. NIELSEN: I have j u s t  ta lked with t h e  t r anspo r t a t i on  people 
i n  San Diego and t he r e  i s  a r e a l i t y  t h a t  t he  Transportat ion 
Department and HUD a r e  very much aware of and t h a t  i s  t h a t  the  
business of publ ic  t r anspo r t a t i on  i s  beginning t o  be considered 
a s  t he  same th ing a s  pub l ic  s a f e t y  and pub l ic  hea l th  and s o  on 
and t he  reason why they were t ry ing  t o  g e t  t he  t r u s t  fund set  up 
was so ,  nobody w i l l  be allowed t o  j u s t  inadver ten t ly  abuse t h i s  
th ing ,  but  t he r e  w i l l  be a t i m e ,  before t oo  many years ,  when t he  
ba s i c  c a p i t a l  improvements w i l l  be up t o  two-thirds supported by 
t h e  f ede ra l  government. Tha t ' s  t he  only way w e  can even maintain 
any pub l ic  t r anspo r t a t i on  i n  t h i s  country,  c e r t a i n l y  i n  t h e  l a r g e r  
cit ies.  I w i l l  d i f e r  with you because a t  t he  moment nobody i s  
th inking about t h e  f u t u r e  because they a r e  very much aware. The 
Mayor of Baltimore i s  very keenly aware a f t e r  having spent  very 
much time around t h e  country t a lk ing  t o  you and p len ty  of o the r  
people about t he  long range problems. 

MR. HILL: The Mayor (of Baltimore) i s  a personal  f r i e n d  of mine 
and I am very f ami l i a r  with t h e i r  problem. I might observe t h a t  
t h e  American T rans i t  Associat ion,  a few years  ago, i n i t i a t e d  t h i s  
idea  of a t r u s t  fund and I have been involved i n  t h a t  f o r  s eve ra l  
years  d i r e c t l y .  I ' m  q u i t e  aware of t h e  thinking on it, some of 
t h e  d e s i r e s  and some of t he  i n t e n t .  But t h i s  i s  t h e  way it shapes 
up now and t h i s  is  the  language i n  t h e  b i l l  now and t h i s  is t h e  
language before t he  adminis t ra t ion  a t  t he  p resen t  t i m e .  The 
p a r t i c i p a t i o n  po in t  t h a t  you made on a f ede ra l  g r an t ,  i f  approved, 
would requ i re  t he  Ci ty  of San Antonio t o  put  up one-third of t h e  
amount of t he  g r an t  and t h e  f ede ra l  government would put  up two- 
t h i r d s  and t h i s  one-third has i t s  d e t a i l s  i n  it depending upon t he  
a b i l i t y  of t he  app l ican t  t o  put  up any of t he  monies i t s e l f .  I n  
t h i s  r e spec t  our renewal and replacement fund i s  t he  veh ic le  t he r e  
t o  p a r t i c i p a t e  and the  Ci ty  would have t o  make up t he  balance. 

DR. NIELSEN: A s  of t he  budget r e p o r t  f o r  t he  l a s t  f i s c a l  year ,  
1968-69, it shows and $808,000 investment. Do you st i l l  have 
some of t h a t ?  

MR. HILL: No sir. Back i n  Apr i l ,  I be l i eve  t h a t  was t he  month, 
1969, w e  made a committment with t he  General Motors Corporation 
f o r  t he  purchase of twenty-five new veh ic les .  Those veh ic les  
were del ivered  i n  t he  f a l l  and those veh ic les  w e r e  paid o f f .  

DR. NIELSEN: But t h a t  $808,000 st i l l  remained a t  t h e  end of t h e  
aud i t ?  It has a l l  been used t o  rep lace  equipment. Do you have 
a t  t h i s  moment any c a p i t a l  invested o the r  than t he  $240,000 t h a t  
by law you a r e  required? Do you have any s h o r t  range investments? 

MR. HILL: Only under t he  indenture with t he  var ious  funds which 
a r e  under t he  indenture invested with t he  t r u s t e e  f o r  what ever  
period of t i m e  they remain with t he  t r u s t e e  and t he  i n t e r e s t  
earned o f f  of them a r e  r e f l e c t e d  i n  the revenues set  f o r t h  i n  
t h e  exh ib i t .  This doesn ' t  amount t o  very much and shows up i n  
t h a t  o the r  i t e m  t h a t  shows o the r  revenues. That i n c i d e n t a l l y  
is a f i g u r e  which has a depos i t  i n  it o r  it includes  a t h r ee  
year experience. Refund from good experience under workman's 
compensation. I t  is, I presume, a one time s i t u a t i o n  but  i t  is  
high f o r  t h i s  period.  
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MR. TORRES: I d o n ' t  seek t o  j o i n  i s s u e s  with you, b u t  i n  t h e  
event  I do want t o  make t h e  c l a r i f i c a t i o n  on opera t ion  and 
maintenance expenses. I have n o t  a t  any time in t imated  t h a t  
you could pay o u t  of f e d e r a l  mass t r a n s i t  funds f o r  opera t ion  
and maintenance, b u t  t h e  p o i n t  i s  monies t h a t  go i n t o  t h e  
replacement fund and I th ink  w e  had o u t  of t h e  replacement fund 
t h i s  year  $800,000 t h a t  w e  spent  t h i s  yea r ,  i s  t h a t  r i g h t ?  Come 
o u t  of revenues and i f  w e  had f e d e r a l  funds f o r  c a p i t a l  improve- 
ments which w e  made i n  t h e  amount of nea r ly  one m i l l i o n  d o l l a r s  
t h i s  yea r ,  w e  c e r t a i n l y  could pay t h e  revenue money, t h e  monies 
w e  r ece ive  from revenues,  and p u t  t h i s  i n t o  opera t ion  and 
maintenance. This  of course  i s  an accounting technique but  be 
t h a t  a s  it may. 

MR. HILL: This  i s  a good ques t ion .  We asked a l s o ,  a t  t h e  t i m e  of 
our las t  v i s i t  t o  Washington, and t h e  answer t h a t  they gave u s  
was t h a t  it would be subter fuge  and they  wouldn ' t  a l low it. 

MR. TORRES: They wouldn't a l low what? 

MR. HILL: The manipulation t h a t  you went through t h e r e  as t o  t h e  
deployment of funds.  

MR. TORRES: I t  w a s  n o t  my manipulation, I a m  saying it w a s  your 
manipulation. 

MR. HILL: I ' m  n o t  saying it was your manipulat ion,  I s a i d  it 
is a manipulation which they  c a l l  subterfuge.  I n  f a c t  any ap- 
p l i c a t i o n  w e  make we c e r t a i n l y  want t h e  f u l l  support  of our  
congressman i n  such a p p l i c a t i o n .  W e  d o n ' t  want t o  f a i l  on our  
a p p l i c a t i o n  so  w e  must conform s t r i c t l y  with t h e  requirements.  

MR. TORRES: But t h e  l a w  does apply f o r  monies f o r  c a p i t a l  
improvements which inc ludes  buses and equipment. What I a m  
saying i s  t h a t  w e  spen t  nea r ly  a m i l l i o n  d o l l a r s  t h i s  year  on 
buses and equipment which i f  w e  hadn ' t  spen t  on buses and equip- 
ment it would be a v a i l a b l e  f o r  opera t ion  and maintenance. This  
i s  t h e  p o i n t  I am making. 

MR. HILL: I am going t o  ask M r .  Pa t t e r son  i f  he w i l l  comment on 
t h a t  i n  r e s p e c t  t o  increasfng  t h e  budget i n  an  amount f o r  wages 
and n o t  p u t t i n g  such amount proper ly  i n  t h e  R&R Account. 

MR. TORRES: I a m  no t  t a l k i n g  about t h a t ,  M r .  H i l l .  

MR. HILL: This i s  an  important  ques t ion  and I am glad  you 
brought i t  up. 

MR. TORRES: I am glad  I brought it up too.  

MR. HILL: I t  is one w e  thought of t o o  when w e  went t o  Washington. 
I t  is no t  t h e  f i r s t  t i m e  t h i s  has been posed. I t  has probably 
been posed everywhere a c r o s s  t h e  country. 

MR. TORRES: I wasn ' t  t ak ing  c r e d i t  f o r  being o r i g i n a l  i n  my 
th ink ing ,  M r .  H i l l .  

MR. HILL: T h a t ' s  a l r i g h t .  W e  are glad t h a t  you are. 
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MR. PATTERSON: I am t h e  budget comptro l le r  f o r  t h e  San Antonio 
T r a n s i t  System. Mr. Torres ,  would you r e p e a t  your q u e s t i o n  s i r .  

MR. TORRES: I t h i n k  t h e  ques t ion  came from M r .  H i l l ,  s ir .  

MR. PATTERSON: W e l l  i f  I unders tand it, you were b r ing ing  t h i s  
$800,000 up. A t  t h e  t i m e  w e  used t h i s  $800,000 w e  could n o t  
q u a l i f y  t o  t h e  f e d e r a l  government f o r  funds t o  purchase buses .  

MR. TORRES: But you g o t  t h a t  $800.000 from revenues from t h e  
system, i s n ' t  t h a t  c o r r e c t ?  

MR. PATTERSON: T h a t ' s  c o r r e c t .  

MAYOR MCALLISTER: I t  is your r e s e r v e ,  and it w a s  set a s i d e  f o r  
d e p r e c i a t i o n .  

MR. PATTERSON: I t  is set a s i d e  f o r  d e p r e c i a t i o n .  

MR. TORRES: So i f  t h e  monies a r e  needed f o r  maintenance and 
o p e r a t i o n ,  c e r t a i n l y  they  a r e  n o t  needed o r  a v a i l a b l e  f o r  the 
r e s e r v e s  then ,  i s n ' t  t h a t  t r u e ?  

MR. PATTERSON: W e l l ,  what I am saying  h e r e  i s  t h a t  t h i s  $800,000 
t h a t  you a r e  mentioning,  t h a t  w e  could n o t  q u a l i f y  f o r  f e d e r a l  
funds a t  the t i m e  t h e  system set t h i s  a s i d e  and funded its depre- 
c i a t i o n .  I f  t h i s  money were s t i l l  n o t  i n  t h e  funds it would n o t  
be a v a i l a b l e  f o r  d e p r e c i a t i o n .  

MR. TORRES: Your f u n c t i o n  i s  t h a t  of  comptro l le r  over  there, is 
t h a t  t r u e ?  Your bus iness  i s  i n  t h e  a r e a  of account ing of the system? 

MR. PATTERSON: T h a t ' s  t r u e .  

MR. TORRES: So t h e  pay i n c r e a s e  then  is due p r i m a r i l y  t o  t h e  
inc reased  o p e r a t i n g  expenses? 

MR. PATTERSON: T h a t ' s  t r u e .  

MR. TORRES: I f  t h a t  is c o r r e c t  sir,  then  t h e  p r o j e c t i o n  that w e  
have by way of t h e  letter of Nov. 26, 1969 which says  t h a t  pro- 
j ec t ed  expenses f o r  t h e  t o t a l  o p e r a t i n g  expenses is 5 . 4  m i l l i o n  
d o l l a r s  and r ead ing  from t h e  annual f i n a n c i a l  r e p o r t  of t h e  C i t y  
of San Antonio, from August, 1968 t o  July,1969,  t h e  t o t a l  o p e r a t i n g  
expenses were 5 . 3 7  m i l l i o n ,  almost 5 .4  m i l l i o n  and t h e  yea r  be fo re  
t h e  t o t a l  o p e r a t i n g  expenses a r e  e x a c t l y  what your p r o j e c t i o n s  a r e  
which is 5 . 4 4  m i l l i o n  d o l l a r s .  Where i s  the i n c r e a s e  i n  o p e r a t i n g  
expenses.  

MR. PATTERSON: Now you must bear  i n  mind t h a t  t h i s  amended budget 
t h a t  w e  f i l ed  had t o  be reduced by approximately $200,000: Re-  
d u c t i o n  i n  expenses a t  t h e  t i m e  of t h e  s t r i k e .  Wages t h a t  was n o t  
pa id  ou t .  I n  o t h e r  words w e  t r y  t o  f o r c a s t  a s  t r u e  a budget a s  
w e  can. 
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MR. TORRES: But this is a p ro jec t ion  t h a t  compares a t  5.4 mi l l ion  
d o l l a r s ,  the same with our experience f a c t o r s  f o r  t he  l a s t  two 
years .  I s n ' t -  t h a t  t rue?  

MR. PATTERSON: W e l l ,  I d o n a t  have the f i g u r e s  i n  f r o n t  of m e .  

MR. TORRES: W e l l ,  I ' l l  show you t h e  f i g u r e s  I have which a r e  
t he  f i g u r e s  put  ou t  by t h e  T rans i t  System and f i l e d  w i t h  the Ci ty  
Clerk. I w i l l  read them t o  you. FY 68-69 t o t a l  opera t ing  expense 
is $5,376,383.00 and f o r  67-68 is $5,449,833.00 which a r e  t h e  
f i gu re s  and I presume they a r e  accura te  a s  they a r e  f i l e d  by t he  
T rans i t  System with our Ci ty  Clerk and which appears i n  the  C i t y ' s  
annual f i n a n c i a l  r epo r t .  Those f i g u r e s  a r e  c o r r e c t  a r e  they not? 

MR. PATTERSON: W e l l ,  l e t  m e  ask you t h i s .  A r e  you taking i n t o  
considera t ion  t he  inc rease  i n  expenses and revenue w e  had w i t h  
t he  HemisFair and a l l ?  

MR. TORRES: I am looking a t  t he  f i g u r e s  t h a t  you f i l e d  with t he  
Ci ty  Clerk i n  your own f i n a n c i a l  r e p o r t  f o r  the l a s t  two f i s c a l  
years .  Now I recognize t he r e  were some add i t i ona l  opera t ing  
expenses t h a t  came about a s  a  r e s u l t  of HemisFair and by t he  same 
token w e  a l s o  had some add i t i ona l  revenues and I th ink one would 
o f f s e t  t he  o the r .  Then could w e  conclude t h a t  t he  problem i s  no t  
i n  opera t ing  expenses and i n  t h e i r  inc rease ,  a t  l e a s t  no t  i n  our 
own l o c a l  s i t u a t i o n ,  bu t  i n  t he  l o s s  of revenue then? 

MR. PATTERSON: Y e s .  This budget t h a t  w e  f i l e d  and using t h e  
October r e p o r t  t h a t  w e  f i l e d ,  t h a t  October r e p o r t  does not  inc lude  
the wage inc rease  t h a t  becomes e f f e c t i v e  February 1st and another  
one Ju ly  1st t h a t  w e  a r e  p ro jec t ing  i n  t h i s  budget here.  

DR. NIELSEN: Al r igh t .  That ' s  why I say  we s t i l l  need a couple of 
more months. I th ink you a r e  extremely caut ious  i n  terms of t h e  
revenues you a r e  expecting and u n t i l  you have go t ten  more da t a ,  
you've only go t  one month and you d id  show t h a t  you had projec ted  
t h a t  a s  of J u l y  30, 1969 you would have $424,000 worth of passen- 
ger  revenue and only go t  $377,000. But your t o t a l  revenue you 
projec ted  $512,167 and you a c t u a l l y  got  $487,138 and is only about 
$20,000 less. Now even i n  e i g h t  months t h a t  is no t  going t o  be 
much more than t h e  a c t u a l  payment you make i n  l i e u  of taxes  t o  the 
Ci ty  of San Antonio. M r .  Walker, i s  the r e  any l e g a l  r e s t r a i n t  t o  
t he  Ci ty  Council, sometime, e i t h e r  waiving o r  refunding this 
$174,549.00, it i s  a va r i ab l e  f i g u r e  determined month by month, i n  
the  indenture t h a t  would prevent  us from waiving t h a t  o r  reimbursing 
it o r  whatever? 

MR. WALKER: F i r s t  of a l l  l e t  m e  say t h a t  I am no t  f ami l i a r  with 
t he  f i n a n c i a l  s t r u c t u r e  and opera t ion  of the t r a n s i t  system. 
However, I a m  fami l i a r  with t he  indenture.  The indenture sets up 
p r i o r i t i e s  of payment which a r e  requi red .  W e  covenant on those  
p r i o r i t i e s .  Its no t  d i r ec to ry ,  i t s  mandatory. Now you can a l l  
read t he  indenture and it shows you exac t ly  what p r i o r i t i e s  and 
how you make your payment. 
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DR. NIELSEN: But what I am asking is ,  i s  t he r e  any l e g a l  con- 
s i d e r a t i o n  making it impossible t o  i n  f a c t  refund t h i s  payment 
i n  l i e u  of taxes? 

MAYOR McALLISTER: That i s  a matter the r e  t h a t  has t o  be con- 
s idered  by t h e  Council. You a r e  asking the  City t o  change its 
bas i s -o f  opera t ion  and subs id ize  t he  t r a n s i t  system. 

I MR. TORRES: I t ' s  done i n  New York, i t ' s  done i n  Philadelphia.  

MR. HILL: I think I might could help  t h i s  matter  a l i t t l e  b i t .  
I f  the  system goes broke, t he  C i ty  of San Antonio has t o  pick up 
the  ob l iga t ions .  I f  w e  a r e  unable t o  pay t he  i n  l i e u  of t ax  
payment t he  Ci ty  of San Antonio must pay it. This is the  way a t works. The indenture s t i p u l a t e s  t he  order  of depos i t s  and 

ayments and the  l a s t  one i s  t he  i n  l i e u  of t ax  payment and i f  w e  
don ' t  have it, w e  d o n ' t  have it. I n  o the r  words i f  w e  a r e  moving 
i n t o  t he  red and f a i l i n g  t h a t  i s  j u s t  absorbed a s  w e  go along. 

COUNCILMAN HILL: I n  your cha r t s  here and p a r t i c u l a r l y  t o t a l  
pay ro l l  i n  r e l a t i o n  t o  number of employees going back over a t e n  
year  period,  t h e  C i ty  has expanded tremendously i n  t en  years  and 
I assume your opera t ion  has l ikewise.  However you have gone from 
615 employees down t o  563 and I am i n t e r e s t e d  i n  your comment on 
how you maintain your s e rv i ce  and do it with less people and ex- 
pand. 

MR. HILL: I th ink t he  p r inc ip l e  reason has been, i n  t h e  wisdom 
of t he  board, and on the  recommendation and s tud i e s  of t h e  main- 
tenance department and opera t iona l  department, w e  were forced 
i n  coming along t o  a po in t  where w e  could p a r t i c i p a t e  f o r  the  f i r s t  
t i m e  i n  t he  purchase of a mass t r a n s i t  veh ic le  of adequate power, 
a b i l i t y  and capaci ty  and a s  w e  were ab le  t o  add t h i s  p a r t i c u l a r  
veh ic le  i n t o  t h e  f l e e t  and remove t he  smaller  capac i ty  u n i t s ;  you 
run two l i t t l e  ones o r  run one b ig  one l e t ' s  say;  a r e l a t i o n s h i p  
l i k e  t h a t  and rep lace  them with a veh ic le  t h a t  has a g r ea t e r  
power a b i l i t y  w e  w e r e  ab l e  t o  improve t he  schedule performance and 
inc rease  t h e  ba s i c  average schedule speed. This i s  an i t e m  t h a t  
brought na t i ona l  i n t e r e s t  i n  t he  accomplishment of being ab le  t o  
do t h a t  i n  t h i s  City.  I t  had a l o t  of f a c t o r s  t h a t  entered  i n t o  
it of course. The exce l l en t  streets, t he  improvement of streets 
and t he  cons t ruc t ion  ofviaducts ,  t h e  e l iminat ion  of some 200,000 
bus turning movements i n  t he  downtown a rea  a l l  of which expedited 
the  a b i l i t y  t o  opera te  f a s t e r  schedules. In  doing t h a t  w e  can 
do t h e  job with fewer veh i c l e s  and fewer manpower. A t  t h e  same 
t i m e  w e  have been ab l e  t o  expand t h e  system. W e  have made some 
42 major expansions of s e rv i ce  i n  t h i s  period of t i m e .  This i s  
t he  way it works out .  Of course t he r e  a r e  o the r  a r ea s  where w e  
have improved t h e  e f f i c i ency  of opera t ions ,  l i k e  i n  t h e  mainten- 
ance department where w e  have added some labor  saving equipment 
and been ab l e  t o  g e t  a b e t t e r  production b a s i s  ou t  t he r e  and 
the re fore  do t h e  t o t a l  job with fewer employees. This a l s o  a p p l i e s  
t o  our s a l a r i e d  group i n  t he  c l e r i c a l  a rea .  W e  today are doing 
the  job with fewer employees, i n  p a r t  because of t he  equipment 
t h a t  enables  us t o  do a f a s t e r  job such a s  e l e c t r i c  typewri ters .  
They a l l  accumulate over a b a s i s  of reducing t h e  work with less 
t i m e  and less t i m e  means less employee requirements. 
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DR. CALDERON: Regarding your pessimism i n  s o  f a r  a s  recouping- 
a f t e r -  t h e .  r i d e r s  l o s s  because- of - t he -  s t r i k e -  and-working- o n  t h e  
opt imis t ic-premise-of  - t o t a l l y  r ecoup ing -a l l . o f .  the -  r i d e r s -  t h a t -  
were lost-and.-working on t he  b a s i s  of our  waiving t he  i n - l i e u  
of t ax  payment by you, a l l  combined; would you be ab le  t o  a v e r t  
a - f a r e - i n c r e a s e ?  Would you be ab l e  t o  m e e t  t h i s  ha l f  m i l l i on  
d o l l a r ,  d e f i c i t .  with-  a l l .  t h e s e  combined?. . . 

MR. HILL: No sir, w e  wouldn't.  The observat ion about pessimism 
and our e f f o r t  t o  be op t imi s t i c  is a constant  b a t t l e  i n  t he  t ran-  
s i t  indust ry .  The indus t ry  na t iona l ly  is i n  a d i s t r e s s e d  nature  
and br ings  many headaches. You c a n ' t  he lp  being a l i t t l e  
pess imis t ic .  Out of t h i s ,  g e t t i n g  down t o  a p r a c t i c a l  observa- 
t i o n  and seeing the  experience a l l  over the  country,  it is common 
knowledge and common experience t h a t  a work stoppage, when it 
exceeds a few days, moves i n t o  a week, t en  days o r  longer ,  s e r i ous ly  
e f f e c t s  the  r i d i n g  hab i t s .  People f i nd  o ther  ways of t ranspor ta-  
t i o n  during t h a t  period of work stoppage and some of them never 
come back t o  you. The experience i n  t he  indus t ry  is t h a t  you 
never do regain  your r i d e r s  up t o  your formal l e v e l  unless  t h e r e  
i s  some economic s i t u a t i o n  t h a t  might be very s i g n i f i c a n t .  I 
can c i te  you t he  most s i g n i f i c a n t  economic s i t u a t i o n  t h a t  d i d  
b r ing  many r i d e r s  back t o  t r a n s i t  and t h a t  was during t he  war 
t i m e  period i n  t h a t  a rea  where the r a t i on ing  of gasol ine  and t he  
r a t i on ing  of tires was i n  e f f e c t  throughout the  country and people 
returned t o  use of mass t r a n s i t  i n  g r e a t  numbers. From t h a t  
period t he  dec l ine  set i n  again. W e  have a l i t t l e  example of it 
here ,  however, i n  San Antonio, w e  had a very happy experience 
genera l ly  with the HemisFair experience because t he  many thousands 
of v i s i t o r s  and t he  people who worked i n  our  downtown a rea  and 
our own c i t i z e n s ,  w e  had an inc rease  i n  our patronage and required  
an inc rease  i n  our s e rv i ce  and w e  held on t o  t h a t  patronage about 
a t  an inc rease  of 2%.  I t  was going along beau t i fu l l y  when we 
d i d n ' t  have any problems p r i o r  t o  t h e  strike. But w e  have l o s t  
t h a t  impact p lus  t h e  add i t i ona l  impact of a consideralbe change 
i n  r i d ing  hab i t s .  W e  w i l l  never g e t  t h a t  back, it j u s t  doesn ' t  
happen unless  w e  have another economic phenomenon. 

DR. CALDERON: With regards t o  t he  f ede ra l  g r an t  avenue, what is 
the maximum amount any bus company has ever received under the  
a c t ?  A r e  you f ami l i a r  with t h i s ?  

MR. HILL: No I ' m  not.  I see those f i gu re s  from time t o  t i m e .  
There a r e  some very s u b s t a n t i a l  g ran t s .  

DR. NIELSEN: San Diego go t  almost a four  mi l l ion  d o l l a r  g r an t  
f o r  one hundred buses i n  1968. 

MR. HILL: I th ink t he  b e s t  example around here is Dallas .  Dal las  
completely came a p a r t  and they have a 30$ f a r e  up the re  now and 
they a r e  not  anywhere near paying t h e i r  way and they were i n  deep 
d i s t r e s s  and they go t  almost a completely replaced f l e e t  of equip- 
ment. A very s u b s t a n t i a l  g ran t .  Move i n t o  your high speed r a i l  
opera t ions  l i k e  Chicago, Boston and places  l i k e  t h a t ,  t h e  g r an t s  
have been very mater ia l .  I t  has t o  be j u s t i f i e d  and you have t o  
be qua l i f i ed .  
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REV. JAMES: I ~ u s t  want t o  make one comment; On t h i s - m a t t e r  
of subsidiznng of t h e  bases,  I th ink t h a s  i s . something- that -we 
would have t o  t ake  i n t o  rea l -considera t ion-because  I th ink the  
budget of the  Ci ty  would be e f f ec t ed ,  W e  a r e  a l l  t r y ing  t o  hold 
t h e  l i n e  on taxes .  Nobody wants a t ax  inc rease  and t h e  same 
c i t i z e n s  of the community a r e  involved one way o r  t h e  o the r .  I t  
i s  one pocket over aga in s t  t he  o the r ,  So I think t h i s  mat ter  of 
subs id iz ing t he  t r a n s i t  company i s  something t h a t  I th ink w e  
w i l l  have t o  t ake  i n t o  r e a l  se r ious  considera t ion  and take  a long 
look a t  it. I t  is no t  a s  easy a s  it seems on the  su r face .  

MR. TORRES: I would l i k e  t o  speak t o  t h a t  very po in t  and I am 
glad you brought it up Rev. James. You know w e  have mentioned, 
and M r ,  H i l l  has mentioned, t h e  f a c t  of t he  New Orleans t r a n s i t  
system which charges l 0 C  because you ind ica ted  it is owned by 
the  l i g h t  and gas  company. 

MR. HILL: I used t o  be i n  t he  l i g h t  business and I w i l l  t e l l  you 
how t h i s  works. The u t i l i t y  owns t he  t r a n s i t  opera t ion  and it 
provides the  s e rv i ce  required ,  They l o s e  money on the  se rv ice .  
They provide t h e  r a t e .  They l o se  money on the  r a t e .  So they 
make app l ica t ion  t o  t h e i r  regula tory  body f o r  an inc rease  i n  t h e i r  
e l e c t r i c a l  r a t e s  over the  e n t i r e  community. They b e n e f i t  p r o f i t  
w i s e  by t he  inc rease  i n  e l e c t r i c a l  r a t e s  and t h a t  covers the  l o s se s  
i n  t he  t r anspor ta t ion .  That is a simple mechanisfm known t o  
t h e  National Associat ion of Publ ic  U t i l i t y  Commissioners and every 
regula tory  body i n  t he  United S t a t e s  before whom such app l i ca t i ons  
a r e  made a r e  aware of t h i s .  

MR. TORRES: W e  of course rece ive  i n  excess of 10 mi l l ion  d o l l a r s  
a year  from our Ci ty  Public  Service Board which i s  pub l i ca l l y  owned 
and t he  purpose of pub l i ca l l y  owned u t i l i t i e s  i s  t o  provide our  
c i t i z e n r y  with a low c o s t  operat ion.  I t  is no t  a matter  of a d i l a -  
t o r i u s  e f f e c t ,  Rev. James, on t he  taxpaying c i t i z e n .  This is 
c e r t a i n l y  no t  what w e  a r e  considering and I don ' t  think you s tud ied  
t he  matter  enough anyway. What I would l i k e  M r .  H i 1 1  is t o  con- 
t i nue  with t he  ques t ion  I was asking M r .  Pa t terson here a s  I d o n ' t  
be l ieve  I received a rep ly  t o  my quest ion.  Whether w e  a r e  t a l k ing  
about increased opera t ing  expenses o r  w e  a r e  t a l k i n g  about a l o s s  
of revenue. Where is the  problem? 

MR. HILL: W e  a r e  t a l k ing  about both. A l o s s  i n  revenue and in-  
creased opera t ing  expenses. Expenses increased by t he  impact of 
increased wages. Revenues a r e  decreased by the  l o s s  of r i d ing  
hab i t s .  

MR. TORRES: W e l l  of course I am looking a t  t he  f i g u r e s  t h a t  a r e  sub- 
mi t t ed  by t he  T rans i t  System, a s  I ind ica ted  t o  M r .  Pa t terson,  
t h a t  the  system had t o t a l  opera t ing  expenses of 5.37 mi l l i on  
d o l l a r s ,  t he  year before t o t a l  expenses were 5.44 mil l ion  d o l l a r s ,  
and your p ro jec t ions  which take  i n t o  considera t ion  t he  inc reases  
of the  bus d r i v e r s  and mechanics s a l a r i e s  is 5.47 mil l ion  d o l l a r s .  
I t  doesn ' t  appear,  a t  l e a s t  on t h e  ba s i s  of t he  mate r ia l s  t h a t  
you have presented t o  the  Council, t h a t  w e  a r e  t a l k ing  about a 
problem r e l a t ang  t o  increased opera t ing  expenses. 
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M r .  Torres. . .continued. . . 

I f e e l  t h a t  i f  w e  a r e  gofng t o  resolve  this matter  o f - the -pro=  
posed bus f a r e - i n c r e a s e  that-we-woui .d-f i rs t  of a l l  have t o  look 
a t  where the-problem lays.  I merely-conclude and go o n - t o  a- 
nother q u e s t i o n - t h a t  it doesn ' t  appear to-me on t he  b a s i s  of 
t h e  evidence t h a t  has been presented t o  t he  Council t h a t  we a r e  
t a lk ing  about increased opera t ing  expenses. 

Now, I no t i ce  t h a t  i n  your proposal here which i s  based on a 
t h r e e  month a c t u a l  experience and nine months es t imate  t h e  
cha r t e r  revenue has decreased down t o  $655,000 compared t o  
l a s t  yea r ' s  revenues of $684,000, s igh t see ina  revenues $68,000 
t h i s  year  i n  your p ro jec t ions  a s  compared t o  $144,000 f o r  t h e  
year  before and bus adver t i s ing  under your p ro jec t ions  f o r  t he  
cu r r en t  year of $50,493.00 compared t o  $60,068 f o r  the  year be- 
f o r e  and i s  a t o t a l  reduct ion  i n  those t h r ee  a reas  of $126,000 
and I would want t o  know the  reason f o r  the reduct ion and why 
i s  it YOU have not  proposed an inc rease  i n  t he  c o s t  of adve r t i s i ng  
f o r  example? 

MR. HILL: S t a r t i n g  with your c h a r t e r  revenue. W e  had t he  H e m i s -  
F a i r  impact on c h a r t e r  a year  ago. The same with s ightsee ing.  
W e  had more a c t i v i t y  i n  those  two a r ea s  from the t r anspo r t a t i on  
s tandpoint  than t h i s  community has ever  had. They w e r e  very 
favorable.  W e  d o n ' t  have t h a t  t h i s  year ,  M r .  Torres .  On the  
bus adver t i s ing  we pa r t i c i pa t ed  under a con t r ac t  with the  bus 
adver t i s ing  people t h a t  when they reached a c e r t a i n  percentage of 
s a l e s  above the  minimum guarantee t o  t he  system t h a t  w e  p a r t i c i p a t e  
on a f i f t y - f i f t y  ba s i s .  This p a r t i c u l a r  a c t i v i t y  of the t r a n s i t  
system has been a tough one t o  bui ld  up, the adve r t i s i ng  revenues. 
1 rnight say t h a t  a t  t h e  p resen t  t i m e  we have a very ene rge t i c  
represen ta t ive  who has done a good s a l e s  job and s e l l i n g  bus ad- 
v e r t i s i n g  keeping the e x t e r i o r  d i sp lays  f i l l e d  a l l  of the t i m e  and 
the  i n t e r i o r  d i sp lays  f i l l e d  a good p a r t  of the t i m e ,  s o  t h a t  they 
have exceeded i n  revenues t h e  minimum guarantee f o r  t he  system. 
A t  t he  end of an annual period,  i f  they a r e  successful  i n  doing 
t h i s  then w e  p a r t i c i p a t e  over and above t h e  agency charges a f i f t y -  
f i f t y  s p l i t  of revenues above the guarantee and t h a t  is the reason 
t h a t ' s  i n  there .  

MR. TORRES: What about the s igh t see ing ,  you d i d n ' t  mention t ha t ?  

MB. HILL: Y e s  I d id .  I s a i d  t he  cha r t e r  and s igh t see ing  were 
exce l l en t  w i t h  t he  impact of HemisFair and t he  carryon which has 
faded ou t  q u i t e  a b i t .  I f  t h a t  a c t i v i t y  would r e t u r n  t h a t  would 
be good but  w e  d o n ' t  see another HemisFair f o r  a while.  

MR. TORRES: I don ' t  see how on t he  one hand you a t t r i b u t e  the  
l o s s  of revenue o r  a reduct ion i n  these  a reas  t o  HemisFair and 
on t he  o the r  hand a l o s s  of passenger revenue you a t t r i b u t e  it 
t o  the employees, o r  the work stoppage. I th ink ,  M r .  H i l l  t h a t  
you a r e  being somewhat dup l ic i tous .  
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MR. HILL: No, I d o n ' t  t h i n k  s o  M r .  Tor res .  You are v e r y  f a m i l i a r  
w i t h  the work stoppage matter and when you have an adjustment  i n  
your f a r e  s t r u c t u r e  you apply  t h e  Simpson-Curtain-formula. The 
formula provides  t h a t  each 10% i n c r e a s e - i n - f a r e - t h a t - y o u - h a v e  you 
lose a 3% corresponding amount i n  passenger r i d i n g .  This  formula 
h a s  been adopted by t h e  Nat iona l  Assoc ia t ion  of  P u b l i c  U t i l i t y  
Commissfoners and by t h e  Highway a u t h o r i t y  as the b e s t  y a r d s t i c k  
i n  t h e  n a t i o n  t o  apply  i n  the c a l c u l a t i o n s  of passenger revenues 
and passenger a c t i v i t i e s  on impostion of a f a r e  i n c r e a s e  so t h i s  
has  to  be a d e t a i l e d  a p p l i c a t i o n .  Its a recognized one by regula-  
t o r y  bodies .  You have t o  f a c t o r  those  t h i n g s  a l l  i n t o  your c a l -  
c u l a t i o n s  of  passenger r i d i n g .  

MR. TORRES: I ' v e  t r i e d  t o  do t h a t  based on t h e  f i g u r e s  t h a t  you 
have submit ted t o  t h e  Council .  I d o n ' t  care t o  ask you any more 
ques t ions  because I th ink  you are t r y i n g  t o  be  s u b j e c t i v e .  I 
d o n ' t  t h i n k  you are be ing  f a i r , h o n e s t  and above board.  

I 
MRS. COCKRELL: It seems to  m e  t h a t  t h e  members of t h e  Council ,  
e s p e c i a l l y  those  t h a t  have been away t h e  p a s t  week, need a d d i t i o n a l  
t i m e  t o  s tudy  t h e  p r e s e n t a t i o n s  made by t h e  T r a n s i t  System and 
t h e  p o s s i b i l i t y  of a sk ing  a d d i t i o n a l  q u e s t i o n s  a f t e r  w e  have 
reviewed the material. I sugges t  t h e r e f o r e ,  t h a t  we do n o t  t a k e  
any a c t i o n  today and s tudy  t h e  material and perhaps by n e x t  week 
w e  w i l l  have had t i m e  t o  review our p o s i t i o n  

MR. ROY L. POPE: I am a CPA and a t  t h e  same t i m e  t h e  a u d i t o r  f o r  
t h e  T r a n s i t  System and t h e  C i t y  of San Antonio. I prepared,  n o t  
on ly  t h e  s t a t emen t s  M r .  Torres r e f e r r e d  to ,  which are i n  t h e  C i t y ' s  
a u d i t .  I a l s o  prepared a s e p a r a t e  a u d i t  f o r  t h e  T r a n s i t  System. 
The q u e s t i o n  h e r e  i s  going t o  be  ve ry  misleading i f  it i s n ' t  
c l a r i f i e d .  I ' m  t a l k i n g  from t h e  viewpoint of  f i g u r e s .  I t  i s  
t r u e  that t h e  end of the yea r ,  t h i s  yea r ,  1969, w i t h  $6,600,000 
revenue and w e  have p r o j e c t e d  $5,818,000. Now i f  you w i l l  t ake  
t h e  $6,612,000 and t a k e  a s imple 10% reduc t ion  you've g o t  $661,000. 
And i f  you t a k e  a shr inkage  of $200,000 you've g o t  $800,000 i n  
round numbers. That is p r e c i s e l y  what your p r o j e c t i o n  is below. 
That is $800,000 below on your p r o j e c t i o n  than  you had las t  yea r .  
Very simple a r i t h m e t i c .  Now l e t ' s  t a k e  t h e  o p e r a t i n g  expenses.  
I t  is t r u e  that there w e r e  $5,376,883.78 which I b e l i e v e  you r ead  
a moment ago. They have p r o j e c t e d  o p e r a t i n g  expenses of $5,473,941 
which is about  $100,000 more. They have explained t h e  f a c t  t h a t  
they  have been c losed  s e v e r a l  months and expla ined  t h a t  your f u l l  
i n c r e a s e s  d o n ' t  t a k e  e f f e c t  f o r  t h e  f u l l  yea r .  They've expla ined  
a l l  t h e s e  t h i n g s .  This  appears  reasonable .  I t h i n k  t h a t  
throwing t h e s e  f i g u r e s  back and f o r t h  w e  have had a l o t  of  m i s -  
l e ad ing  obse rva t ions .  I c a n ' t  see anyth ing  wrong w i t h  the com- 
p a r i s o n  between t h e  f i g u r e s  you had l a s t  yea r  and t h e  f i g u r e s  
you've g o t  i n  t h e s e  p r o j e c t i o n s .  Now on your budgets ,  it is  an 
inden tu re  requirement  t h a t  it be  prepared very  e a r l y .  Prepared 
before  t h e  end of  t h e  f i s c a l  yea r .  The inden tu re  r e q u i r e s  i t  and 
it must be done. I t  is n o t  unusual and indeed it is good bus i -  
n e s s  t o  amend it s e v e r a l  t i m e s  i f  necessary  when you g e t  down i n t o  
t h e  year .  To add t o  a l l  of  that you have had t h e  impaat of your 
s t r i k e ,  t h e  l o s s  o f  r i d e r s  and t o  m e  it i s n ' t  a t  a l l  s t r a n g e  t h a t  
it had to be amended s u b s t a n t i a l l y .  But t o  m e  it seems t o  r e f l e c t  
g r e a t  c r e d i t  on the t r a n s i t  system t h a t  they  have been as a c c u r a t e  
a s  they  were. 
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M r .  Pope. .. continued.. .  

By t he  way, I want t o  make t h i s  po in t .  The expenses - l a s t  
year ,  $5,436,000 were exac t ly  $199.00 p lus  $200.00 less than 
t h e i r  t o t a l  est imated expense. I don ' t  f i nd  t h i s  evidence 
of inaccuracy i n  p ro jec t ing  expense. 

MR. TORRES: M r .  Pope, I merely want t o  r e f e r  t o  a statement- 
yon s e n t  t o  the  Mayor, Sept.  17, 1969 where yon r e f e r r e d  on 
Page 3 t o  t he  deprec ia t ion  r a t e s  and you made the  statement:  
" In  a s  much a s  buses c o n s t i t u t e  t he  g r ea t e r  p a r t  of t he  system's 
f ixed  a s s e t s  t he  r a t e  of deprec ia t ion  is pe r t i nen t . "  You s a i d  
w e  r e f e r  you t o  Bu l l e t i n  F of t he  United S t a t e s  Government 
which sets o u t  allowable deprecia t ion  r a t e s  f o r  taxable  e n t i t i e s .  
Of course you were basing t he  deprec ia t ion  r a t e s  on t h i s  par- 
t i c u l a r  c r i t e r i a  and I was q u i t e  perplexed a s  t o  why you used 
a cri teria appl icable  t o  taxable  e n t i t i e s ,  i f  the  t r a n s i t  system 
does no t  pay f ede ra l  income tax .  

MR. POPE: The simple answer t o  t h a t  M r .  Torres i s  leaving taxes  
a s ide ,  equipment wears ou t  j u s t  a s  quickly owned by t h e  T r a n s i t  
System a s  it does i f  it i s  owned by p r iva t e  business.  

MR. TORRES: Doesn't  p r i va t e  business acce l e r a t e  genera l ly  
the  deprec ia t ion  of equipment f o r  t he  purpose of taxes  o r  do you 
deny it i s  done? 

MR. POPE: I deny t h a t  it i s  genera l ly  done. Sometimes they do. 
I f  they do acce l e r a t e ,  and sometimes the  T rans i t  System d id  no t ,  
they used t he  s t r a i g h t  l i n e ,  t h i s  is set ou t  i n  your indenture 
and I be l i eve  you s a id  it is f i v e  year l i f e ,  and t h i s  i s  t o t a l l y  
incor rec t .  The l i f e  is t e n  years .  I d o n ' t  r e c a l l  a l l  t h e  th ings  
you s a i d ,  but  I d id  r e f u t e  those s tatements  which w e r e  i nco r r ec t .  
I t  was my duty and I d id  so. 

MR. TORRES: You a l s o  s a i d  some statements  were f a l s e  and m i s -  
leading. I have another  quest ion.  Where you s a i d  t he  accounting 
system, I was a l s o  concerned with your statement M r .  Pope, because 
I respec t  your a b i l i t y  a s  an accountant. You sa id  i t  is completely 
f a l s e  i n  t h a t  complete d i s regard  f o r  t h e  t r u t h  impunes the  honesty 
not  only of t he  t r a n s i t  o f f i c i a l s  and i t s  board and t h e  Mayor of 
San Antonio; w e r e  you speaking a s  an accountant o r  a s  a p o l i t i c i a n ,  
M r .  Pope? 

MR. POPE: Speaking a s  a CPA.. A t  any t i m e ,  and I want t o  make t h i s  
c r y s t a l  c l e a r ,  a t  any t i m e  you f e e l  t h a t  I have made a s tatement  
t h a t ' s  misleading o r  f a l s e ,  you can apply t o  t he  S t a t e  Board of 
Public  Accountants and I can be d isbarred .  You a r e  under no such 
penal ty ,  s o  you can make any statement you please.  I am going t o  
s t i c k  with the  t r u t h  sir.  

MR. TORRES: I go t o  the  e l e c t o r s  every two years ,  M r .  Pope. I 
d i d n ' t  go t o  your S t a t e  Board. I r ep l i ed  t o  t he  Mayor subsequent 
t o  t h a t .  A s  a matter  of f a c t  a t  t h e  Council meeting of Sept. 25,  
1969, I r ep l i ed  t o  your memorandum which was supplied a s  an a t t ach-  
ment t o  t h e  Mayor's memorandum on Sept. 18, 1969 and t o  da t e  I 
have no t  received a rep ly .  
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MR. POPE: I d id  not -consider  it worthy o f ' a  r ep ly .  

MR. TORRES: How much f e e s  and f e e s  have you made from t h e  Ci ty  
of San Antonio and t he  T rans i t  System a s  long a s  you have been 
represent ing  each of these  agencies.  

MR. POPE: I do no t  know. But I w i l l  t e l l  you t h i s ,  I th ink 
they have been amply s a t i s f i e d .  A s  a matter  of f a c t  my f i rm 
is the  one t h a t  corpora tes  both with t h i s  City and t he  T rans i t  
System i n  obta in ing a c e r t i f i c a t e  of performance t o  t h e  h ighes t  
r epor t ing  p r inc ip l e s  i n  t he  United S t a t e s  and Canada. 

MR. TORRES: Then you have been the  accountant f o r  the  T rans i t  
system s ince  it was taken over by t he  Ci ty  of San Antonio, i s  
t h a t  cor rec t?  Where you an accountant f o r  t he  system p r i o r  t o  
t h a t  time? 

MR. POPE: No I was not.  I was s e l ec t ed  o r i g i n a l l y  by t h e  Ci ty  
t o  represen t  them i n  the purchase which I d id  and subsequently 
was se lec ted  by t h e  board t o  i n s t a l l  t h e i r  system. I am thoroughly 
f ami l i a r  with it, I know how it runs.  I am sub j ec t  t o  d i smissa l  
a t  t h e i r  pleasure.  

MR. TORRES: But you don ' t  know what you made i n  f ee s  each year 
from the  system. 

MR. POPE: I c a n ' t  g ive  you t he  f i gu re s  of f  hand and i n  t h e  f i r s t  
p lace  unless  t h i s  i s  reve len t  I don ' t  consider  pub l ic  business.  

MAYOR McALLISTER: The Council w i l l  d e l i be r a t e  on t h i s  matter 
and w e  w i l l  t ake  ac t ion .  

DR. NIELSEN: I would l i k e  some kind of r e p o r t  from the  City 
Manager and M r .  Walker, a b r i e f  on j u s t  what t he  l e g a l  r e s t r a i n t s  
would be t o  e i t h e r  waive o r  refund t h i s  payment i n  l i e u  of taxes .  

MAYOR McALLISTER: The Ci ty  Manager i n  consu l ta t ion  with the  Ci ty  
Attorney w i l l  prepare some s o r t  of observat ion a s  t o  what would 
take  p lace  i n  t he  event  t he  Ci ty  of San Antonio would subs id ize  
the  T rans i t  System. W e  w i l l  a c t  on t h i s  a t  t he  next  Council 
meeting. 
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69-53 Mayor M c A l l i s t e r  w a s  obliged t o  leave  t h e  meeting 
and Mayor Pro-Tem Cockrel l  presided. 

69-53 ZONING HEARING 

The hear ing on Zoning Case 3777 was postponed a t  
t he  reques t  of Bob Shul tz  Real ty Company, represent ing  t he  
app l ican t ,  Calvin Sur tees .  This w a s  agreeable t o  M r .  Maury 
Apfel who w a s  i n  opposi t ion t o  tl-e change. 

The hear ing on 3777 w i l l  be he ld  on December 18, 
1969. 

a .  F i r s t  heard w a s  Zoning C a s e  3654 t o  rezone Lot 
11-A,  Blk. B, NCB 11609 from A Single  Family Resident ia l  
D i s t r i c t  t o  '"-3" Multiple Family Resident ia l  D i s t r i c t ,  
loca ted  on t h e  northwest s i de  of Snowden Road, 587.0' 
southwest of Babcock Road; having 326.0' on Snowden Road 
and a depth of 455.0' 

M r .  Steve Taylor,  Director of Planning, explained 
t h e  proposed change which t he  Planning Commission recommended 
be approved by the  C i ty  Council. 

No one spoke i n  opposition. 

On motion of D r .  Calderon seconded by M r .  H i l l ,  
t h e  recommendation of t h e  Planning Commission was approved 
by passage of t he  following ordinance by t h e  following vote: 
AYES: Calderon, Burke, James, Trevino, H i l l ,  Cockrel l ;  
NAYS: None; ABSENT: M c A l l i s t e r ,  Torres ,  Nielsen. 

AN ORDINANCE 38,121 

AMENDING CHAPTER 42 OF THE CITY CODE THiT 
CONSTITUTES THE COMPREHENSIVE ZONING ORDI- 
NANCE OF THE CITY OF SAN ANTONIO BY CHANGING 
THE CLASSIFICATION AND REZONING OF CERTAIN 
PROPERTY DESCRIBED HEREIN AS LOT 11-A,  BLK. 
B, NCB 11609 FROM "A" SINGLE FAMILY RGSI- 
DENTIAL DISTRICT TO "R-3" MULTIPLE FAMILY 
RESIDENTIAL DISTRICT. 

b. Next heard w a s  Zoning Case 3659 t o  rezone Lot 69, 
Blk. 76, NCB 11051 from "B" Two Family Resident ia l  D i s t r i c t  t o  
"R-4" Mobile Home D i s t r i c t  l oca ted  on the  nor th  s i de  o f  Ansley 
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Boulevard, t he  southwest s ide  of Rockwell Blvd. and 200' east 
of Zarzamora S t r e e t .  L o t  67 and t h e  s a t h  435 .60' of the  e a s t  
105 ' of Lot 68, Blk. 76, NCB 11051, from "B" Two Family Resi- 
d e n t i a l  D i s t r i c t  t o  "B-2" Business D i s t r i c t .  L 9 t  67 is located  
on t h e  east s i de  of Zarzamora S t r e e t ,  740' north of Ansley Blvd.; 
having 644.93' on Zarzamora S t r e e t  and a depth of 200'. The 
south 435.60' of Lot 68 is located  on t he  nor th  s ide  of Ansley 
Blvd., 95' east of Zarzamora S t r ee t :  having 105'  on Ansley 
and a depth of 435.60'. The north 244.40' of Lot 68, Blk. 
76, NCB 11051 from "BB* Two Family Resident ia l  D i s t r i c t  t o  
"B-3 'Business D i s t r i c t  loca ted  on the e a s t  s i de  of Zarzamora 
S t r e e t ,  435.60' nor th  of Ansley Blvd.; having 244.40' on Z a r -  
zamora S t .  and a depth of 200'. 

M r .  Steve Taylor,  Planning Di rec to r ,  explained t h a t  
t h e  requested change was t o  use t h e  land f o r  mobile homes and 
bus iness  developments. 

No one spoke i n  opposi t ion.  

Discussion then took place concerning whether t he  
school d i s t r i c t  i n  which t h i s  proper ty  i s  within had been 
n o t i f i e d  of t h i s  multi-family development. It was brought 
out  t h a t  it had no t  been no t i f i ed .  

A f t e r  cons idera t ion  on motion of D r .  Calderon 
seconded by Rev. James, t h e  recanmendation of t he  Planning 
Commission was approved by passage of t h e  fol lowing ordinance 
by t h e  following vote: AYES: Cockrel l ,  Calderon, Burke, 
James, Trevino, H i l l ;  NAYS: None; ABSTAIN: Nielsen; ABSENT: 
M c A l l i s t e r ,  Torres.  

AN ORDINANCE 38,122 

AMENDING CHAPTER 42 OF THE CITY CODE THAT 
CONSTITUTES THE COMPREHENSIVE ZONING ORDI- 
NANCE OF THE C I T Y  OF SAN ANTONIO BY CHANGING 
THE CLASSIFICATION AND REZONING OF CERTAIN 
PROPERTY DESCRIBED H E R E I N  AS LOT 69, BLK. 
76, NCB 11051 FROM "B" TWO FAMILY RESIDENTIAL 
DISTRICT TO '"-4" MOBILE HOME DISTRICT; LOT 67 
AND THE SOUTH 435.60' OF THE EAST 105' OF LOT 
68, BLK. 76, NCB 11051 FROM "B" TWO FAMILY 
RESIDENTIAL DISTRICT TO "B-2" BUSINESS DISTRICT; 
THE NORTH 244.40' OF LOT 68, BLK. 76, NCB 11051 
FROM "B" TWO FAMILY RESIDENTIAL DISTRICT TO 
"B-3 " BUSINESS DISTRICT. 

69-53 Mayor McAllister re turned t o  t he  meeting and 
presided. 

December 5, 1969 
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SCHOOL DISTRICT TO BE NOTIFIED OF ZONING 

APPLICATIONS FOR MULTI-FAMILY DEVELOPMENTS 

69-53 The nature  of no t i fy ing  school d i s t r i c t s  was again 
discussed because of t h e  impact they could have on school 
f a c i l i t i e s .  D r .  Calderon s t a t e d  t h i s  was a l e g a l  ques t ion  
and f e l t  they conld no t  t ake  t h e  school d i s t r i c t ' s  opposi t ion 
a s  a f a c t o r  i n  deciding zoning. Fur the r ,  they were no t  
l e g a l l y  required t o  n o t i f y  t h e  school d i s t r i c t s  except  i n  
cases  where they have property within 200' of property being 
considered f o r  rezoning. 

M r .  Trevino agreed with D r .  Calderon. However, 
he f e l t  t h a t  a s  a cour tesy  t h e  school d i s t r i c t  should be 
n o t i f i e d  because of the  e f f e c t  such rezoning may have. 
It i s  poss ib le  t h a t  some c h i l d  i n  t h e  f u t u r e  w i l l  go t o  
school one h a l f  day ins tead of a f u l l  day because of l ack  of 
school f a c i l i t i e s  . 

M r .  Trevino then made a motion t h a t  i n  t h e  fu tu r e  
t h a t  cases of t h i s  na ture  come up t h a t  t he  school d i s t r i c t  
a f fec ted  be n o t i f i e d  so t h a t  it may consu l t  with t he  developer. 
The motion was seconded by M r .  James. Af te r  f u r t h e r  consider- 
a t i o n  on r o l l  c a l l ,  t h e  motion prevai led  by t h e  following 
vote : AYES : M c A l l i s t e r ,  Burke, James, Cockrel l ,  Trevino, 
Nielsen, H i l l ;  NA YS: Calderon; ABSENT: Torres.  

The n o t i f i c a t i o n  t o  t he  school d i s t r i c t  w i l l  only 
advise them t h a t  an app l ica t ion  h a s  been made f o r  rezoning 
within t h e i r  school d i s t r i c t  but  w i l l  not  ask them t o  inform 
t h e  Ci ty  whether they  a r e  f o r  or aga ins t  t h e  change i n  zoning. 

c. Next heard w a s  Zoning Case 3676 t o  rezone Lot 2,  
Blk. 2 ,  NCB 13840 from "A" Single  Family Resident ia l  D i s t r i c t  
t o  "8-2" Business D i s t r i c t  and Lot 3, Blk. 3 ,  NCB 13840 from 
"A" Single  Family Resident ia l  D i s t r i c t  t o  "R-3" Muit iple  
Family Resident ia l  D i s t r i c t .  Subjec t  p rope r t i e s  a r e  located  
southwest of t h e  i n t e r s e c t i o n  of Q u a i l  Creek Drive and I .H .  410; 
having 203.28' on I.H. 410 and 787.73' on Qua i l  Creek Drive. 
The "R-3" being on t h e  south 587.73' and t he  "B-2" on t he  
remaining por t ion .  

Mr. Steve Taylor,  Planning Di rec to r ,  explained t h e  
proposed change which t h e  Planning Commission recommended 
be approved by the  Ci ty  Council. 
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No one spoke i n  dpposition. On m o t i o n  of M r .  H i l l  seconded by 
D r .  N i e l s e n ,  the recommendation of the P l - a n n i n g  C o m m i s s i o n  w a s  
approved by the passage of the f o l l o w i n g  o r d i n a n c e  by the 
f o l l o w i n g  v o t e  : AYES : M c A l l i s t e r  , C a l d e r o n ,  B u r k e ,  J a m e s ,  
C o c k r e l l ,  N i e l s e n ,  H i l l ;  NAYS: None ;  ABSENT: ' T o r r e s ,  T r e v i n o .  

AN ORDINANCE 3 8 . 1 2 3  

AMENDING CHAPTER 4 2  OF THE C I T Y  CODE THAT 
CONSTITUTES THE COMPREHENSIVE ZONING ORDI- 
NANCE OF THE CITY OF SAN ANTONIO BY CHANGING 
THE CLASSIFICATION AND REZONING OF CERTAIN 
PROPERTY DESCRIBED HEREIN AS LOT 2 ,  BLK. 2 ,  
NCB 13840 FROM "A" SINGLE FAMILY RESIDENTIAL 
DISTRICT TO "B-2" BUSINESS DISTRICT: LOT 3, 
BLK. 3,  NCB 13840 FROM "A" SINGLE FAMILY 
RESIDENTIAL DISTRICT TO R-3 MULTI-FAMILY 
RESIDENTIAL DISTRICT.  

d. N e x t  heard w a s  Z o n i n g  C a s e  3760 t o  rezone L o t  57,  
B l k .  41, NCB 8079 f r o m  "C" A p a r t m e n t  D i s t r i c t  t o  "B-2" B u s i n e s s  
D i s t r i c t  located between C e r a l v o  Street and C a l l e  A l d a m a ,  650' 
w e s t  of Juani ta  A v e n u e ;  having 51.0' on C a l l e  A l d a m a ,  50.0' on 
C e r a l v o  Street and a distance of 212.0' between these two streets. 

M r .  Steve T a y l o r ,  P l a n n i n g  D i r e c t o r ,  explained the  
proposed change w h i c h  t b  P l a n n i n g  C o m m i s s i o n  r e c o m m e n d e d  be 
approved by the  C i t y  C o u n c i l .  

No one spoke i n  opposition. On motion of D r .  
C a l d e r o n  seconded by M r .  H i l l ,  the ordinance w a s  passed and 
approved by the following vote: AYES: M c A l l i s t e r ,  B u r k e  
C a l d e r o n ,  James, C o c k r e l l ,  N i e l s e n ,  H i l l  ; NAYS: None ;  
ABSENT: T r e v i n o ,  T o r r e s .  

AN ORDINANCE 3 8 , 1 2 4  

AMENDING CHAPTER 4 2  OF THE CITY CODE THAT 
CONSTITUTES THE COMPREHENSIVE ZONING ORDI- 
NANCE OF THE C I T Y  OF SAN ANTONIO BY CHANGING 
THE CLASSIFICATION AND RGZONING OF CERTAIN 
PROPERTY DESCRIBED HEREIN AS LOT 57, BLK. 
41, NCB 8079 FROM "C" APARTMENT DISTRICT 
TO "B-2 " BUSINESS DISTRICT.  

D e c e m b e r  5, 1969 
ac 



e. N e x t  heard was Zoning C a s e  3761 t o  rezone Lot 85, Blk. 
2, NCB 11966 from "A" Single  Family Resident ia l  D i s t r i c t  t o  "B-3' 
Business D i s t r i c t  l ~ c a t e d  east of t h e  i n t e r s e c t i o n  of McCullough 
Avenue and Wolfe Road; having 183.20' on Wolfe Road and 254.05' 
on McCullough Avenue. 

M r .  Steve Taylor ,  Planning Di rec to r ,  explained t h e  
proposed change m i c h  t h e  Planning Commission recommended be 
approved by the C i ty  Council, 

M r .  Gus Scheler  explained t h a t  he w a s  asking f o r  
"B-3" zoning as he h a s  a prospect  who wants t o  opera te  a 
wholesale beauty supply house which r equ i r e s  a "B-3". Other 
than t h i s ,  he  h a s  no o the r  p lans  a t  t h i s  t i m e .  He  has  agreed 
t o  a 30' bu i ld ing  setback l i n e ;  a s  dedicated land f o r  
widening of t h e  street i n  order  t o  widen ou t  t h e  drainage 
d i t c h  on McCullough. 

No one spoke i n  opposition. On motion of D r .  
Nielsen seconded by Mrs. Cockrel l ,  t he  recommendation of the 
Planning Commission was approved by passage of t h e  following 
ordinance by t he  following vote: AYES: M c A l l i s t e r ,  Burke, 
Calderon, Cockrel l ,  Hielsen,  H i l l ;  NAYS: None; ABSTAIN: 
Torres;  ABSENT : James, Trevino . 

AN ORDINANCE 38,125 

AMENDING CHAPTER 42 OF THE CITY CODE THAT 
CONSTITUTES THE COMPREHENSIVE ZONING ORDI- 
NANCE OF THE CITY OF SAN ANTONIO BY CHANGING 
THE CLASSIFICATION AND REZONING OF CER'PD N 
PROPERTY DESCRIBED HEREIN, AS LOT 85, BLK. 
2, NCB 11966. 

f .  Next heard was Zoning C a s e  3772 t o  rezone Lot 
17,  Blk. 6, NCB 1728 from "D" Apartment Dis t r i c t  and "E" 
Office D i s t r i c t  t o  "B-1" Business D i s t r i c t ,  loca ted  north- 
e a s t  of t he  i n t e r s e c t i o n  of Ogden S t r e e t  and E. Dewey Place; 
having 157.49' on E.  Dewey S t r e e t  and 160.65' on Ogden S t .  

M r .  Steve Taylor,  Di rec to r  of Planning, explained 
t h e  proposed change which the Planning Commission recommended 
be approved by the  Ci ty  Council. 

- 
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No one spoke i n  opposi t ion.  On motion of D r .  
Calderon seconded by Mr, H i l l ,  t h e  recommendation of t he  
Planning Commission w a s  approved by passage of t h e  following 
ordinance by t he  following vote: AYES: M c A l l i s t e r ,  Burke, 
Calderon, Cockrel l ,  Nielsen, H i l l ,  Torres;  NAYS: None; 
ABSENT: T rwino .  James. 

AN ORDINANCE 38,126 

AMENDING CHAPTER 42 OF THE CITY CODE THAT 
CONSTITUTES THE COMPREHENSIVE ZONING ORDI- 
NANCE OF THE CITY OF SAN ANTONIO BY CHANGING 
THE CLASSIFICATION AND REZONING OF CERTAIN 
PROPERTY DESCRIBED HEREIN AS LOT 17, BLK. 
6, NCB 1728 FROM ''Dm APARTmNT DISTRICT AND 
"EM WFICE DISTRICT TO "B-1" BUSINESS 
DISTRICT. 

g - Next heard w a s  Zoning Case 3775 t o  rezone 5.277 ac r e s  
ou t  of Lot 45, NCB 8406, be ing f u r t h e r  described by f i e l d  no tes  
f i l e d  i n  t h e  o f f i c e  of t h e  Planning Department, f ~ a n  "B" Two 
Family Resident ia l  D i s t r i c t  t o  "B-3" Business D i s t r i c t .  Subject  
property i s  loca ted  287.00' southwest of Fredericksburg Road, 
950.08' northwest of Babcock Road, being 406.17' by 571.00' 
i n  s i z e .  

Planning Di rec to r  Steve  Taylor,  explained t he  proposed 
change which t he  Planning Commission recommended be approved by 
t he  Ci ty  Council. 

M r .  Robert M. Keasler, t he  app l ican t ,  s t a t ed  t h a t  
t h e  property 1s owned by t h e  same p a r t i e s  t h a t  own t h e  property 
where t h e  Foodway S tore  is located  f ron t i ng  on Fredericksburg 
Road. A 40' setback is  t o  be es tab l i shed  from the  drainage 
easement which h a s  been placed on the  sub jec t  property.  Also, 
a non-access easement h a s  been placed on t h e  southwest prop- 
e r t y  l i n e .  They plan t o  i n s t a l l  a privacy fence nor th  of 
t h e  drainage channel. 

Discussion brought ou t  t h a t  once an easement i s  
accepted by t h e  Ci ty ,  t h e  Ci ty  must maintain t h e  channel as 
t he  right-of-way i s  t h e  r e s p o n s i b i l i t y  of t h e  Ci ty .  
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No one spoke i n  opposi t ion.  

Af te r  cons idera t ion  on motion of D r .  Nielsen t o  
approve t he  recommendation of t h e  Planning Commission along 
with t he  provision t h a t  t he  privacy fence be i n s t a l l e d  a t  the  
r e a r  of t h e  property.  The motion was seconded by Dr .  Calderon. 
On r o l l  c a l l ,  t h e  motion carry ing with it t h e  passage of t h e  
following ordinance prevai led  by t h e  following vote: AYES: 
McAllister, Calderon, Burke, Cockrel l ,  Nielsen, H i l l ,  Torres:  
NAYS: None; ABSENT: James, Trevino. 

AN ORDINANCE 38,127 

AMENDING CHAPTER 42 OF THE CITY CODE THAT 
CONSTITUTES THE COMPPJSHENSIVE ZONING ORDI- 
NANCE OF THE CITY OF SAN ANTONIO BY CHANGING 
THE CLASSIFICATION AND REZONING OF CERTAIN 
PROPERTY DESCRIBED H E R E I N  AS 5.277 ACRES 
OUT OF LOT 45, NCB 8406 FROM "B" TWO 
FAMILY RESIDENTIAL DISTRICT TO "B-3 " 
BUSINESS DISTRICT. 

h. N e x t  heard w a s  Zoning C a s e  3778 t o  rezone t he  e a s t  
150'  of Lot 1 ,  NCB 11691, being t h a t  por t ion  not  p resen t ly  
zoned "R-3" from "R-1" S ing le  Family Resident ia l  Distr ict  t o  
"R-2'' Two Family Resident ia l  D i s t r i c t .  Subject  property is 
located  a t  t h e  w e s t  end of Marchmont and Dawnview S t r e e t ,  
403.84' e a s t  of West Avenue and being 150' by 416.53' i n  size. 

M r .  Steve Taylor,  Planning Direc tor ,  explained t he  
proposed change which t he  Planning Commission recommended be 
approved by the  Ci ty  Council. M r .  Taylor explained t h a t  t h e  
"R-1" property i s  loca ted  t o  t he  rear of a t r a c t  of land 
which was previously zoned "R-3" and which faces  W e s t  Avenue. 
The Planning Commission h a s  recommended t h a t  a 6 '  pr ivacy 
fence be b u i l t  along t h e  e a s t  property l i n e  of t he  property 
i n  ques t ion  as w e l l  a s  a non-access easement t o  prevent 
access  t o  t h e  r e s i d e n t i a l  a rea .  

D e c e m b e r  5 ,  1969 
ac  



M r .  Dick Lubel, t he  app l ican t ,  s t a t e d  that they 
propose t o  bu i l d  duplexes on the property t o  t h e  rear. They 
have a plan t o  bu i l d  apartments on t he  property which is zoned 
"R-3". The surrounding a rea  is a l ready zoned "B" Duplex. H e  
presented a sketch of t h e  developnent a s  w e l l  a s  d e t a i l e d  plans.  

Mr. Roger Lightsey, a t t o rney  represent ing  r e s iden t s  
i n  opposi t ion t o  t he  proposed,change i n  zone, presented a 
p e t i t i o n  signed by 19 f ami l i e s  ou t  of t h e  25 within  t h e  200' 
a rea .  

The p e t i t i o n  was r e f e r r e d  t o  t h e  Ci ty  Attorney and 
a f t e r  s tudy,  Mr, Howard Walker advised t h e  Council t h a t  t h e  
p e t i t i o n  was s u f f i c i e n t  and would requ i re  seven af f i rmat ive  
vo t e s  t o  rezone the property.  

M r .  Gus Schmeltzer, 3622 West Avenue, s t a t ed  that 
a l l  of t h i s  property along with o the r  proper ty  was once owned 
by h i s  family. It was pa r t i t i oned  and t h e r e  are covenants 
t h a t  r equ i re  t h a t  t h e  land s h a l l  be  used f o r  dwell ings only. 
In  t h e  event  t h a t  a sale is eminent, family members h v e  
t h e  r i g h t  t o  purchase t h e  property.  

The Council then discussed with Mr. Lightsey and 
M r .  Schmeltzer t he  mat ter  of Deed Res t r i c t i ons  versus  Zoning. 
It was brought ou t  t h a t  an in junc t ion  had been granted t o  en jo in  
t he  property from being used f o r  apartments. This  in junct ion  
w a s  aga in s t  B e r l e r  P roper t i e s  on t he  "R-3" zoned t r a c t  o f  land. 

Speaking i n  opposi t ion t o  the change i n  zone were 
M r .  Lauren Barneby, Real tor;  M r .  Gary Burney, 223 Dryden; and 
Mrs. Frank Howard, 3454 W e s t  Avenue. 

Af te r  cons idera t ion ,  D r .  Calderon made a motion 
that  t h e  recommendation of t he  Planning Commission be approved 
provided t h a t  a 5 '  non-access easement be placed on t h e  east 
property l i n e  of the proper ty  and t h a t  a 6 '  pr ivacy fence 
a l s o  be i n s t a l l e d  along t h a t  property l i n e .  The motion was  
seconded by M r .  Torres.  The motion required  seven a f f i rmat ive  
vo tes  t o  pass.  On r o l l  c a l l ,  the motion carry ing with it 
t h e  passage of t h e  following "ordinance prevai led  by the 
following vote: AYES: McAll is ter ,  Calderon, Burke, James, 
Cockrel l ,  Trevino, H i l l ,  Torres;  NAYS: None; ANENT: 
Nielsen . 
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AN ORDINANCE 38,128 

AMENDING CHAPTER 4 2  OF THE CITY CODE THAT 
CONSTITUTES THE COMPREHENSIVE ZONING ORDI- 
NANCE OF THE CITY OF SAN ANTONIO BY CHANGING 
THE CLASSIFICATION AND REZONING OF CERTAIN 
PROPERTY DESCRIBED HEREIN AS THE EAST 150 ' 
OF LOT 1, NCB 11691, BEING THAT PORTION 
NOT PRESENTLY ZONED "R-3" FROM '"-1" 
SINGLE FAMILY RESIDENTIAL DISTRICT TO 
R-2" TWO FAMILY RESIDENTIAL DISTRICT.  

69-53 T h e  Mayor w a s  obliged t o  leave the meeting and 
Mayor Pro-Tem C o c k r e l l  presided. 

i. N e x t  heard w a s  Z o n i n g  C a s e  3780 t o  rezone L o t  
157, NCB 11178 f r o m  "B" Two F a m i l y  R e s i d e n t i a l  D i s t r i c t  t o  
'"-3'' B u s i n e s s  D i s t r i c t  located on the w e s t  side of M i s s i o n  
R o a d ,  b e t w e e n  S.E. Military D r i v e  and E .  H a r d i n g  B o u l e v a r d ;  
having 1 2 1 . 4 4 '  on Mission R o a d ,  3 2 2 - 3 4 '  on S.E. M i l i t a r y  
D r i v e  and 380.46' on E .  H a r d i n g  B o u l e v a r d .  

M r .  Steve T a y l o r ,  D i r e c t o r  of P l a n n i n g ,  explained 
the proposed change w h i c h  the P l a n n i n g  C o m m i s s i o n  r e c o m m e n d e d  
be approved by the C i t y  C o u n c i l .  

No one spoke i n  opposition. 

On m o t i o n  of D r .  C a l d e r o n  seconded by M r .  T r e v i n o ,  
the r e c o m m e n d a t i o n  of the P l a n n i n g  C o m m i s s i o n  w a s  approved by 
passage of the f o l l o w i n g  ordinance by the f o l l o w i n g  vote: 
AYES: C a l d e r o n ,  B u r k e ,  James, C o c k r e l l ,  T r e v i n o ,  H i l l ,  
T o r r e s ;  NAYS : None ;  ABSENT: M c A l l i s t e r ,  N i e l s e n .  

AN ORDINANCE 38,129 

AMENDING CHAPTER 42 OF THE CITY CODE THAT 
CONSTITUTES THE COMPREHENSIVE ZONING ORDI- 
NANCE OF THE CITY OF SAN ANTONIO BY CHANGING 
THE CLASSIFICATION AND REZONING OF CERTAIN 
PROPERTY DESCRIBED HEREIN AS LOT 157, NCB 
11178 FROM "B" TWO FAMILY RESIDENTIAL 
DISTRICT TO "B-3 " BUSINESS DISTRICT.  

D e c e m b e r  5, 2969 
ac 



1. Next b a r d  was Zoning Case 3792 t o  rezone Lots  26 
and 27, Blk. 79, NCB 2794 from "B-1" Business D i s t r i c t  t o  
"B-2" Business D i s t r i c t  located  on t h e  south s i de  of Hilde- 
brand Avenue, 100'  w e s t  of Neer Avenue; having 200' on 
Hildebrand Avenue and a depth of 107.63'. 

M r .  Steve Taylor ,  Di rec to r  of Planning, explained 
t h e  proposed change which t h e  Planning Commission recommended 
be approved by t h e  C i ty  Council. 

M r .  Ralph W. Perryman, t he  app l ican t ,  s t a t e d  t h a t  
i n  add i t ion  t o  t he  property i n  ques t ion ,  he a l s o  owns t he  
corner  l o t  a t  t he  corner  of Hildebrand and Neer i n  which 
he  opera tes  an insurance o f f i c e .  H e  s t a t e d  t h a t  he has  
a use plan f o r  one l o t  and a c l i e n t  f o r  t h e  o ther .  Both 
l o t s  are vacant  a t  t he  p resen t  t i m e .  

M r s .  Catherim S t ee l e ,  1446 H i l l  ebrand, ac ross  t he  
street from t h e  sub jec t  property spoke i n  opposi t ion t o  
the  change i n  zoning because Hildebrand i s  a t r a f f i c  problem 
street. When t h e  property on t h e  corner  was rezoned t o  "B-1" 
she understood it t o  be an a r c h i t e c t ' s  o f f i c e  bu t  ins tead  it 
was turned i n t o  a water sof tening business.  This  became a 
nuisance. She presented p i c t u r e s  of an uns igh t ly  t r a s h  bin,  
and t r a c t o r  t r ucks  which haul rocks o f f  t o  t he  loca t ion .  
For tunate ly ,  t h i s  bus iness  h a s  moved t o  another  loca t ion .  
She asked t he  Council no t  t o  change t h e  zone t o  "B-2" 
u n t i l  it i s  assured t h a t  it w i l l  no t  be a nuisance and a 
t r a f f i c  problem. 

M r .  Perryman s t a t ed  t h a t  he did not  deny t h a t  
t he  previous occupant d id  c r e a t e  a problem but  t h a t  it does 
no t  e x i s t  now. H e  f e l t  t h a t  "B-2" was t he  h ighes t  and best 
use. It h a s  been a probkem t o  keep the l o t s  clean and f e l t  
t h a t  it i s  f o r  the  b e n e f i t  of t h e  area  i f  a new bu i ld ing  w i l l  
be constructed.  

Discussion was then had concerning o f f - s t r e e t  
parking and Planning Direc tor  Steve Taylor advised t h a t  
t he  app l i can t  must comply with the  parking requirements of 
t h e  ordinance. 

Af te r  cons idera t ion  on motion of M r .  Torres  seconded 
by M r .  H i l l ,  the  recommendation of the  Planning Commission w a s  
approved by passage of t he  following ordinance by the  fol lowig 
vote : AYES: Cockrel l ,  Calderon, Burke, James, N je lsen ,  H i l l ,  
Trevino, Torres;  NAYS: None; ABSENT: McAllister. 

AN ORDINANCE 38,130 

AMENDING CHAPTER 42 OF THE C I T Y  CODE THAT CONSTI- 
TUTES THE COMPREHENSIVE ZONING ORDINANCE OF THE 
CITY OF SAN ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY DESCRIWD H E R E I N  
AS LOT 26 & 27, BLK. 79, NCB 2794 FROM B-1 BUSINES 
'DISTRICT TO B-2 BUSINESS DISTRICT. 
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k. Next heard was Zoning C a s e  3798 t o  rezone t h e  south- 
west 569.86' of Lot 4 ,  NCB 13665, being t h a t  por t ion  no t  
p resen t ly  zoned "B-1" from Temporary "R-1" S ingle  Family 
Resident ia l  D i s t r i c t  t o  "B-1"Business D i s t r i c t  loca ted  440' 
southwest of t h e  Old Babcock Road; 1945' northwest of Rowley 
Road, being 569.86' by 458.22' i n  s i ze .  

M r .  Steve Taylor,  Planning Director, explained t h e  
proposed change which t h e  Planning Commission recommended be 
approved by the  Ci ty  Council. 

No one spoke i n  opposi t ion.  

On motion of M r .  Torres  seconded by D r .  Nielsen, 
t h e  recommendation of t he  Planning Commission w a s  passed and 
approved by t h e  following vote: AYES: Cockrel l ,  Calderon, 
Burke, James, Nielsen, Trevino, H i l l ,  Torres;  NAYS: None; 
ABSENT: M c A l l i s t e r .  

AN ORDINANCE 38,131 

AMENDING CHAPTER 42 OF THE CITY CODE THAT 
CONSTITUTES THE COMPREHENSIVE ZONING ORDI- 
NANCE OF THE CITY OF SAN ANTONIO BY CHANGING 
THE CLASSIFICATION AND REZONING OF CERTAIN 
PROPERTY DESCRIBED HEREIN AS THE SOWJXWEST 
569.86' OF LOT 4,  NCB 13665, BEING THAT 
PORTION NOT PRESENTLY ZONED "B-1 " FROM 
TEMPORARY "R-1'' SINGLE FAMILY RESIDENTIAL 
DISTRICT TO '"-1 'QUSINESS DISTRICT. 

1. Next heard w a s  Zoning C a s e  3800 t o  rezone Lot 13 ,  
NCB 10101, from "D'Qpartment D i s t r i c t  t o  '"-2'' Business D i s t r i c t  
loca ted  on t h e  west s ide  of San Pedro, approximately 350' north 
of t he  cutback t o  Jackson Keller Road; having 120' on San 
Pedro and a depth of 190' .  

M r .  Steve Taylor,  Planning Direc tor .  explained t he  
proposed change which t h e  Planning Commission recommended be 
approved by t h e  Ci ty  Cauncil. 

No one spoke i n  opposi t ion.  
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On m o t i o n  of M r .  T o r r e s  seconded by D r .  C a l d e r o n ,  
the r e c o m m e n d a t i o n  of the P l a n n i n g  C o m m i s s i o n  w a s  approved by 
passage of the f o l l o w i n g  ordinance by the f o l l o w i n g  vote:  
AYeS : C a l d e r o n ,  B u r k e ,  James, C o c k r e l l  , N i e l  sen, T r e v i n o ,  
T o r r e s ;  NAYS: None ;  ABSENT: M c A l l i s t e r ,  H i l l .  

AN ORDINANCE 3 8 , 1 3 2  

AMENDING CHAPTER 4 2  OF THE CITY CODE THAT 
CONSTITUTES THE COMPREHENSIVE ZONING ORDI- 
NANCE OF THE C I T Y  OF SAN ANTONIO BY CHANGING 
THE CLASSIFICATION AND REZONING OF CERTAIN 
PROPERTY DESCRIBED-HEREIN AS LOT 13, NCB 10101 
FROM "D" APARTMENT DISTRICT TO B-2 BUSINESS 
DISTRICT.  

69-53 A publ ic  hearing w a s  held on the propdeed annexation 
of 15.781 acres of land k n o w n  an Shenandoah Subdivision U n i t  
#8 and requested by C o m m u n i t y  P r o p e r t i e s ,  1 n c . - R u f u s  C. C a r h a r t . .  

M r .  S t eve  T a y l o r ,  P l a n n i n g  D i r e c t o r ,  explained 
the proposed annexation. No one spoke i n  opposition. T h e  
hearing w a s  then declared closed. F i r s t  reading of the 
O r d i n a n c e  w i l l  be he16 on D e c e m b e r  18, 1969. 

6 9 - 5 3  The C l e r k  read the f o l l o w i n g  O r d i n a n c e  for the 
first t i m e .  

AN ORDINANCE 38,133 

PROVIDING FOR THE EXTENSION OF CERTAIN 
BOUNDARY LIMES OF THE C I T Y  OF SAN ANTONIO 
TEXAS, AND THE ANNEXATION OF CERTAIN 
TERRITORY CONSISTING OF 2 6 . 3 8 6  ACRES 
OF LAND, WHICH SAID TERRITORY L I E S  AD- 
JACENT TO AND ADJOINS THE PRESENT BOUN- 
DARY LIMITS OF THE cIm OF SAN ANTONIO. 

D e c e m b e r  5, 1969 
ac 



69-53 M r .  Steve T a y l o r  explained that  t h i s  property i s  
k n o w n  as Whispering O a k s  Subdivis ion U n i t  #6. The annexation 
w a s  requested by the Oak G l e n  h r k  D e v e l o p m e n t  Company ,  Inc . 

No one spoke i n  opposition. 

On m o t i o n  of Mr. T o r r e s  seconded by D r ,  C a l d e r o n ,  
the ordinance w a s  passed and approved for  publ ica t ion  only 
by the f o l l o w i n g  vote: AYES: C o c k r e l l ,  C a l d e r o n ,  B u r k e ,  
James, N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: None ;  
ABSENT: M c A l l i s t e r .  

69-53 The C l e r k  read the f o l l o w i n g  O r d i n a n c e  for the 
first t i m e .  

AN ORDINANCE 3 8 , 1 3 4  

PROVIDING FOR THE EXTENSION OF CEPTAT. N 
BOUNDARY LINES OF THE CITY OF SAN ANTONIO 
TEXAS, AND THE ANNEXATION OF CERTAIN 
TERRITORY CONSISTING OF 1 . 9 7 2  ACRES 
OF LAND, WHICH SAID TERRITORY L I E S  AD- 
JACENT TO AND ADJOINS THE PRESENT BOUN- 
DARY LIMITS OF THE C I T Y  OF SAN ANTONIO. 

M r .  Steve T a y l o r ,  P l a n n i n g  D i r e c t o r ,  explained that  
the property i s  k n o w n  as U n i v e r s i t y  E s t a t e s  U n i t  3 and the 
ac t ion  was requested by H. B. Z a c h r y  P r o p e r t i e s ,  Inc. 

No one spoke i n  opposition. 

On motion of D r .  C a l d e r o n  seconded by M r .  H i l l ,  the 
ordinance was passed and apprwed fo r  publicat ion only by the 
f o l l o w i n g  vote: AYES: C O c k r e l l ,  C a l d e r o n ,  B u r k e ,  J a m e s ,  H i l l ,  
T r e v i n o ,  T o r r e s ,  N i e l s e n :  NAYS: None ;  ABSENT: M c A l l i s t e r .  

69-53 The C l e r k  read the f o l l o w i n g  O r d i n a n c e  for the first  
t i m e  . 

D e c e m b e r  5 ,  1969 
ac 



AN ORDINANCE 38,135 

PRWIDING FOR THE E m N S I O N  OF CERTAIN 
BOUNDARY LINES OF THE CITY OF SAN ANTONIO 
TEXAS, AND THE ANNEXATION OF CERTAIN 
TERRITORY CONSISTING OF 25.693 ACRES 
OF LAND, WHICH SAID TERRITORY L I E S  
ADJACENT TO AND ADJOINS THE PRESENT 
BOUNDARY LIMITS OF THE CITY OF SAN 
ANTONIO. 

M r .  Steve T a y l o r ,  P l a n n i n g  D i r e c t o r ,  explained that 
th i s  takes i n  the P a t  N e f f  Jun io r  H i g h  School i n  the northeast 
school d is t r ic t  inc lud ing  por t ions  of E v e r s  R o a d  and D a u g h t r y  
D r i v e .  T h i s  action w a s  i n i t i a t e d  by request  of the C i t y  
C o u n c i l .  No one spoke i n  opposition. 

On motion of M r .  Wl seconded by M r .  T o r r e s ,  the 
ordinance w a s  passed and approved for publicat ion only by the 
f o l l o w i n g  vote:  AYES : C o c k r e l l ,  C a l d e r o n ,  B u r k e ,  James, 
N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: None  ; ABSENT: M c A l l i s t e r  . 

69-53 T h e  C l e r k  read the f o l l o w i n g  O r d i n a n c e  for  the 
first t i m e .  

AN ORDINANCE 38,136 

PRWIDING FOR THE EXTENSION OF CERTAIN 
BOUNDARY LINES OF THE CITY OF SAN ANTONIO 
TEXAS, AND THE ANNEXATION OF CERTAIN 
TERRITORY CONSISTING OF 2 6 . 8 2 3  ACRES 
OF LAND, WHICH SAID TERRITORY L I E S  AD- 
JACENT TO AND ADJOINS THE PRESENT 
BOUNDARY LIMITS OF THE cIm OF SAN 
ANTONIO. 

D e c e m b a r  5, 1969 
ac 



M r .  Steve T a y l o r ,  P l a n n i n g  D i r e c t o r ,  explained t ha t  
t h i s  takes i n  E c k h e r t  R o a d  (F.M. R o a d  1 5 1 7 )  and portions of 
H u e b n e r  R o a d  and B a b c o c k  R o a d .  This action w a s  i n i t i a t ed  by 
the C i t y  C o u n c i l .  The purpose i s  to  patrol the road w h i c h  is 
traveled by s tudents  of the M a r s h a l l  H i g h  School. 

No one spoke i n  opposition. 

On motion of Mr. T o r r e s  seconded by M r .  T r e v i n o ,  
the O r d i n a n c e  w a s  passed and approved for publicat ion only 
by the f o l l o w i n g  vote: AYES: C o c k r e l l ,  C a l d e r o n ,  B u r k e ,  
James, N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS : None ;  ABSENT: 
M c A l l i s t e r .  

69-53 The C l e r k  read tl-e f o l l o w i n g  O r d i n a n c e  w h i c h  w a s  
explained by M r .  C. W. McKennon ,  Jr., and after consideration 
on motion of M r .  H i l l  seconded by M r .  T o r r e s  w a s  passed and 
approved by the f o l l o w i n g  vote: AYES: C o c k r e l l ,  C a l d e m n ,  
B u r k e ,  James, N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: None ;  
ABSENT: M c A l l i s t e r .  

AN ORDINANCE 3 8 , 1 3 7  

ACCEPTING THE BID  OF SOUTHWEST DEMOLISHING 
COMPANY FOR PRGPARING AREA FOR CONSTRUCTION 
I .H. 37; AUTHORIZING THE CITY MANAGER TO 
EXECUTE A CONTRACT FOR SAID WORK; AUTHORI- 
ZING PAYMENT OF $ 3 3 , 2 2 2 . 0 0  OUT OF THE GENERAL 
FUND TO SAID CONTRACTOR AND $1,500.00 TO BE 
USED AS A MISCELLANEOUS EXPENSES CONTINGENCY 
ACCOUNT ALSO AUTHORIZING A TRANSFER OF FUNDS. 

69-53 GENEALOGICAL LIBRARY 

The C l e r k  read an O r d i n a n c e  between the C i t y  and 
the San A n t o n i o  State B r a n c h  G e n e a l o g i c a l  L I b r a r y  of the C h u r c h  
of Jesus Chris t  of L a t t e r  D a y  S a i n t s  for  operation of a 
genealogical research l ib ra ry  i n  the San A n t o n i o  Main L I b r a r y .  

D e c e m b e r  5 ,  1969 
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Mr. Mike Sexton, Library  Di rec to r ,  advised tle 
Council t h a t  t h i s  organizat ion maintains one of t h e  f i n e s t  
such libraries. There a r e  p resen t ly  two e s t ab l i shed  i n  
Texas. They provide a complete micro-film source and 
service .  The Library  w i l l  fu rn i sh  space and t he  servfce  
w i l l  be s t a f f e d  by l o c a l  volunteers  of t h i s  organiza t ion ,  
no t  by Ci ty  s t a f f .  

Discussion then took place as to whether there 
may be a  conflict^ because of t h e  r e l i g i o u s  sponsorship of 
t h e  organizat ion.  

M r .  Sexton s t a t e d  that the C i t y  Attorney had 
researched t h i s  arid found t h a t  t he r e  would be no c o n f l i c t .  The 
C i ty  Attorney s t a t ed  t h a t  he f e l t  t h a t  t he r e  would be no 
c o n f l i c t  i f  this organiza t ion  operated th is  l i b r a r y .  

D r .  Calderon and M r .  Trevino both f e l t  t h a t  it was 
one th ing  t o  have t h e  l f b r a r y  and mate r ia l  located  onc i ty  
property but  to have someone from t h e  organiza t ion  t o  s t a f f  
it w a s  another  matter. They asked t h a t  a c t i on  be postponed 
f o r  one week. 

M r s .  Chester C. Russell  spoke i n  favor  of t h i s  
new se rv ice  t o  c i t i z e n s  of San Antonio. She had experience 
working i n  such l i b r a r i e s  and a l s o  worked i n  t he  one i n  
Houston. There f s  no r e l i gous  connotation t o  t h e  se rv ice .  
She f e l t  t h a t  t h i s  new se rv ice  would encourage a t t e n t i o n  
t o  t h e  l i b r a r y .  She a l s o  suggested t h a t  t h i s  genealogical  
l i b r a r y  might be more appropr ia te ly  located  a t  t h e  Landa 
Library  s ince  they do have a parking area .  

Af te r  f u r t h e r  d iscuss ion,  a c t i on  on the ordinance 
w a s  postponed f o r  one week. 

69-53 The Clerk read t h e  following Ordinance which was 
explained by t he  C i ty  Manager and on motion of M r .  Torres  
seconded by M r .  H i l l  was passed and approved by t h e  following 
vote: AYES: Cockrel l ,  Calderon, Burke, James, Nielsen, H i l l ,  
Trevino, Torres;  NAYS: None; ABSENT: M c A l l i s t e r .  

AN ORDINANCE 38,138 

AUTHORIZING PAYMENT OF $16,250.00 TO THE 
SYMPHONY SOCIETY OF SAN ANTONIO FOR THE 
FALL SERIES OF FAMILY PARK CONCERTS. 
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69-53 CHAMBER OF COMMERCE QUARTERLY REPORT 

The C i ty  Manager advised t h a t  t he  Chamber of 
Commerce had asked f o r  a de lay  i n  presenta t ion  of t h e  r e p o r t  
u n t i l  t h e  next  meeting, due t o  the leng th  of today ' s  
meeting. 

CITIZENS TO BE HEARD 

Mr. Fos te r  Young, represent ing  t h e  Consumers 
Associat ion of San Antonio, s t a t e d  t h i s  organiza t ion  had been 
looking i n t o  t he  hunger s i t u a t i o n  i n  San Antonio and found 
t h a t  many people i n  t he  c i t y  have i n s u f f i c i e n t  food. H i s  
purpose f o r  being p r e sen t  was t o  ask t h e  Council t o  pass  a 
reso lu t ion  af f i rming t h a t  t he r e  i s  an emergency hungsr 
s i t u a t i o n  i n  t h e  c i t y ,  H e  f e l t  t h i s  may have an e f f e c t  of 
prompting some immediate ac t ion .  

Mrs. Cockrel l  mentioned t h a t  the C i t y  i s  involved 
i n  t h e  Food Stamp Program and there is a cont inual  study 
going on concerning t he  hunger problem. 

The Food Stamp Program, t h e  Commodities Surplus 
Program, and o t h e r  programs t o  r e l i e v e  t h e  hunger s i t u a t i o n  
w a s  discussed by the Ci ty  Council and t h e  Ci ty  Manager. 

Mrs. Cockrel l  then asked D r .  Nielsen, M r .  Trevino, 
and D r .  Calderon t o  a c t  a s  a committee t o  g e t  together  with 
Mr.  Young and work ou t  sane wording f o r  an appropr ia te  
r e so lu t i on  f o r  cons idera t ion  of t h e  Ci ty  Council. 

M r .  Bob Boubel , represent ing  t h e  San Antonio AFL- 
C I O  Centra l  Labor Council, advised t h a t  General Electric 
employees a r e  on s t r i k e  and t h a t  t he  Central Labor Council 
were going t o  boycott  General E l e c t r i c  products. H e  read 
a handbi l l  which they propose t o  pass  ou t  t o  people going 
i n t o  a s t o r e  asking them no t  t o  purchase GE products. H e  
added t h a t  they had no f i g h t  w i t h  l o c a l  merchants bu t  only 
with GE products.  

December 5, 1969 
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69-53 M r .  Clayton Russel l  spoke about adver t i s ing  San 
Antonio. H e  f e l t  t h a t  it could beccme t h e  12th  l a r g e s t  
c i t y  j u s t  by annexing land and br inging i n  100,000 new 
r e s iden t s  i n t o  t he  c i t y .  H e  a l s o  asked t h a t  when t h e  
Council cons iders  t he  increase  i n  bus rates t h a t  it a l s o  . 
consider  where buses a r e  going. He r e c m e n d e d  bus se rv ice  
t o  t h e  Toros f o o t b a l l  games. 

Mr. Raul Rodriguez spoke about the  hunger 
s i t u a t i o n  and a l s o  asked tbt t h e  Council, if a t  a l l  poss ib le ,  
keep t h e  bus rates as they are. 

M r .  J. F. C. Moore spoke concerning t he  proposed 
bus f a r e  increase  and asked t h a t  t he  Council consider  
subs id iz ing t h e  T rans i t  System. 

There beingno f u r t h e r  bus iness  t o  come before 
t h e  Couhcll , t h e  mea d n g  adjourned . 

A P P R O V E D  

M A Y O R  

" T E S T : p a &  i t y  C l e r k  = 

December 5,  1969 
a c  




