
SPECfhL B T I N G  OF THE CITY COLYCIL 
OF THE CITY OF SWN ANTONIO HELD ON 
WEDNESDAY, AUGUST 6 ,  1975,  I N  THE 
CONFERENCE ROOM AT CITY BALL* 

The meeting was ca l l ed  t o  order  a t  7:30 A. M., by the pres id-  
i ng  o f f i c e r ,  Mayor L i l a  Cockrell ,  with t h e  following members present:  
PYNDUS, BILLA, CISNEROS, BLACK, HARTMAN, ROHDE, TENIENTE, NIELSEN, 
COCKRELL; Absent: NONE. 

CITY COUNCIL - CITY MANAGER 
WORKING RELATIONSHIPS 

On August 4 ,  1975, Mayor Cockrell  addressed a memorandum t o  
the  City Manager and Council members i n  which she reviewed t h e  r e l a t ion -  
sh ip  of the City Council t o  the City Manager as well a s  an assessment 
of t h e  Ci ty  Council a f t e r  i t s  f i r s t  qua r t e r  i n  of f ice .  (A copy of 
Mayor Cockre l l ' s  memorandum is  includad with the papers of t h i s  meeting.) 

The following conversation took place: 

MAYOR LILA COCKREU:  This morning, w e  have several  items of impor-. 
tance. I want: t o  s t a r t  off  w i t h  t h e  one t h a t  I i n i t i a t e d  which was. 
s t a r t i n g  with t h e  memo and a request  f o r  a l i t t l e  time a l loca t ion  tbia 
morning, on the subjec t  of the City Council and City Manager working 
r e l a t ionsh ips .  I want t o  s t a r t  o f f  by-saying that, although it was not  
my in t en t ion ,  I r e a l i z e  t h a t  t h i s  has caused some problems among either 
Council members o r  i n  the Manager's o f f i c e .  I would l i k e  t o  j u s t  review 
t h e  background of t h i s  because my o f f e r ing  the memo and s e t t i n g  t h i s  
i tem f o r  the agenda was r e a l l y  based on t h e  f a c t  t h a t  I think overall 
t h e  City Council and the City management has been doing a very fine job. 
I f e l t  t h a t  a t  the end of the f i r s t  qua r t e r  is a good time f o r  ua to 
s top  and assess  anyways t h a t  we could strengthen our opexation j u s t  so  
t h a t a s  always w e  can look t o  improving it. ~. 

T h i s  Council has been composed of individuals  who axe among 
t h e  most dedicated t h a t  I have been i n  contact  with, working very, vesy 
hard. I n  s p i t e  of t h a t  f a c t ,  however, t he re  have been some c r i t i c i s m s  
about our operat ion.  I don't view this a s  an individual  problem f o r  
any one council  member. I view it as a shared problem t h a t  we want to 
work w i t h t o g e t h e r .  As I have thought back about my previous service 
on t h e  Council and thought about th ings  which took a g r e a t  dea l  of my 
time I wanted t o  share  some of these  ideas  w i t h  the Council and i f  son& 
of these approaches would be he lpfu l  t o  Council members, I t h i n k  w e  
ought t o  look a t  them. Also i f  t he re  are any ideas t h a t  Council members 
may have and I think we ce r t a in ly  want t o  share  those and look a t  those. 

I understand the problem of t h e  way the demands of the o f f i c e  
can consume one's  time because as  I was an ind iv idua l  member of the 
counci l  before becoming Mayor, I put  q u i t e  a b i t  of time i n t o  t h e  
o f f i c e .  I ' v e  been t r y i n g  t o  analyze those th ings  t h a t  took t h e  most 
t i m e .  It seems t o  m e  t h a t  obviously each Council m e m b e r  wants t o  free 
as much of t h e i r  time as poss ible  f o r  the policy making part of our 
job which i s  our,most  important r o l e  for studying and thinking ahead 
i n t o  making a pol icy decision.  

The things t h a t  w e  do t h a t  consume a great dea l  of time t h a t  
are not s p e c i f i c a l l y  pol icy a re  t h e  th ings  I think w e  want t o  review 
and poss ibly  be able t o  s h i f t  more over t o  t h e  management s i d e  of our 
operat ion.  It may not be your experience but it has been m y  experience 
that I tend t o  spend too much time on t ry ing  t o  follow through on 
c i t i z e n s '  complaints. 1 g e t  a g r e a t  many s t i l l  as Mayor. I know I got 
a g r e a t  many of them as a Council member. I t  has been my procedure t o  
r e f e r  these automatical ly t o  the  City Manager's o f f i c e  and then, i n  
time, I 've  go t tan  back comments o r  r epo r t s  from the  various department 
heads. I s t i l l  have the feel ing,and maybe i t ' s  my f a u l t , t h a t  I s t i l l  
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have t o  woriy about them o r  follow through. I haven ' t  r e a l l y  wound up 
t h e  complaint and s t i l l  I have followed it a l l  the way through 2nd been 
s u r e  t h a t  t h e  c i t i z e n  has been taken ca r e  o f .  If t h e r e  was some way o f ,  
i n  e f f e c t ,  having - knowing that t h i s  e n t i r e  job was going t o  be followed 
through i n  the Manager's o f f i c e ,  I would f e e l  more comfortable with 
simply r e f e r r i n g  t h e  complaint and no t  having t o  fol low through on it 
any more. That would r e l i e v e ,  I think, some of the burden of Council 
members in their p a r t i c u l a r  job. I n  a l i t t l e  while I. want t o  come back 
t o  t h a t  po in t  because maybe o t h e r s  of you have a d i f f e r e n t  approach t o  
this p a r t i c u l a r  problem o r  a d i f f e r e n t  viewpoint on t h i s  t h a t  you would 
l i k e  t o  share.  

Another concern 1 have i s  f o r  t h e  mat te r  of overall City pro- 
j e c t s .  J u s t  t o  s a t i s f y  myself t h a t  t h ings  a r e  moving and where they 
are. Ordinar i ly ,  of course ,  w e  d o n ' t  hear  about the p r o j e c t s  t h a t  are 
moving along on time because , t hey1 re  moving along but  when p r o j e c t s  tend 
t o  l a g ,  it does tend t o  i r r i t a t e  c i t i z e n s  and w e  tend t o  hea r  about it 
and feel  w e  have t o  s o r t  of involve ourse lves  wi th  it. I. know i n  t h e  
p a s t  at one t ime w e  had some s o r t  of a b i g  chart a v a i l a b l e  t o  the Council 
members  s o  t h a t  a l o t  of t h e  overall p r o j e c t s  could be l i s t e d  and w e  
could see  whether they were i n  engineering,when they go t o  b id ,  when 
the cons t ruc t ion  was s t a r t e d .  This kind o f  thing s o  t h a t  w e  could have 
a f e e l  f o r  the t o t a l  t ime tab le  of p r o j e c t s .  Those are j u s t  two po in t s .  

I had a couple of minor procedura l  items which r e a l l y  g e t  
back t o  t i m e  more than  anything else. W e  have had a problem wi th  - severa l  
i t e m s  coming on the agenda which w e  haven ' t  had t h e  oppor tuni ty  o f  dis- 
cuss ing  h "B" Session and I know this has  been because Council menbers 
have been t r y i n g  t o  he lp  groups, he lp  o rgan iza t ions  and they have found 
ways o f  solving problems. We've had such a heavy workload on our "B" 
Session t h a t  we j u s t  haven ' t  had time t o  achedule things f o r  the "B" 
Sess ion before  they come to t h e  "A" Session. %'his i s  an atea where per-  
haps t h e  a n s w e r  t o  t h i s  problem i s  t o  have from time t o  time an e x t r a  
work day as w e  a r e  having today. These are not  t h h g s  where people 
have had any effort of t r y i n g  no t  t o  fihare with  the whole Council h u t  
it i s  sjsnply a mat te r  of time and t h e  problem of t r y i n g  t o  get the work- 
l o a d d o n e  and moving ahead, perhaps before  we've all had time t o  d i s cus s  
it together .  

On the mat te r  of the Council t r i p s ,  I c e r t a i n l y  w a n t  t o  say to 
the Mayor Pro-Tern t h a t  I had no i n t e n t i o n  of having t h i s  meant a s  any 
kind of a cr i t ic ism f o r  any particulax t r i p .  Ag I r e r ead  the m e w ,  I 
can c e r t a i n l y  understand how you might have f e l t  that it was and I want 
t o  apologize t o  you, Richard, f o r  any f e e l i n g  t h a t  you may have had that 
it was i n  any sense d i r e c t e d  s p e c i f i c a l l y  because it was n o t  my i n t e n t .  

I j u s t  wanted t o  say t h a t  o v e r a l l  there w i l l  always be t imes 
when i nd iv idua l  Council members  have i n v i t a t i o n s  t h a t  are t h e i r s  s p e e i f i -  
cally. Many times though there are t imes when w e  g e t  i dea s  o f  t h b g s  
t h a t  are gobd, that would be good f o r  the whole Council t o  do and where 
w e  do I th ink  it i s  g r e a t  t o  sha re  these and t o  certainly open it up t o  
the whole Council. 

I apprec ia te  so much the help  t h a t  the Mayor Pro-Tern has been 
and I c e r t a i n l y  do not  wigh f o r  him t o  feel t h a t  i n  any way I was c r i t i c a l  
.of him o r  anyone p a r t i c u l a r l y .  

MR. RICHARD TENIENTE : The th ing  i s  this. I d o n ' t  see anywhere i n  
the memo a s  t o  how t h i s  f i t s  i n t o  the discuss ion  and how it comes Out 
from lef t  f i e l d  on something t h a t  seemed t o  have just i n t e r r u p t e d  
scheduling th is  meeting f o r  t h a t  afternoon. The simple f a c t  is t h a t  
t h i s  i s  nothing o t h e r  than j u s t  a Summar Youth Program to review and w e  
axe v i s i t i n g  the SANYO Youth Program and then w e  axe g o h g  t o  Kelly t o  
v i s i t  t h e  young people working t he r e .  I n  no way i s  this a t o u r  of an 
i n s t a l l a t i o n .  I d o n ' t  see how t h a t  would even corns up f o r  d iscuss ion.  
W e  haven' t  d iscussed it. I don ' t  see how i t  f i t s  in .  So I r e a l l y  think 
t h a t  i t ' s  o u t  of o r d e r ,  ms. Cockrel l .  I have a statement  t o  r ead  and 
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I h a t e  t o  t ake  t h e  o u t  t o  read  it a t  this very important: meeting s o  I ' l l  
j u s t  pass  it ou t  t o  the Council. I know of  no o t h e r  reason t h a t  t h i s  
would come up except  t h a t  you had t r i e d  t o  schedule t h e  meeting then and 
w e  had been i n v i t e d  by Julian at SANYO. I always l i k e  t o  v i s i t  our  pro- 
grams and t h i s  i s  p a r t  of it. 

MAYOR COCKRELL : I have no ob jec t ion  t o  your v i s i t i n g  your program and 
the change i n  t h e  meeting w a s  no problem a t  a l l .  

MR. TENIENTE: Well, t h e  thing i s  I d o n ' t  see how this p a r t  of t h e  memo 
came up t o  begin with.  Has anyone t r i e d  t o  set up meetings a t  i n s t a l l a -  
t i o n s ?  Has anyone t r i e d  t o  bypass the Mayor's o f f i c e  through pro toco l  on 
a c t i v i t i e s ?  I don ' t  t h ink  so. I d o n ' t  see t h e  reason f o r  it t o  begin 
with.  

MAYOR COCKRELL : A t  any rate, l e t  me j u s t  a ssure  you t h a t  that was n o t  
the i n t e n t .  I f  I may I would j u s t  l i k o  t o  f i n i s h  t h e  memo and then i n v i t e  
your comments. 

The comments in regard  t o  the manager's o f f i c e  are! c e r t a i n l y  
sugges t ions  only.  The Manager is obviously i n  charge of t h e  admin i s t ra t ive  
s t a f f .  I have f e l t  t h a t  poss ib ly  i n  our  d e s i r e  t o  c u t  down on persomeL 
and t i g h t e n i n g  our budget I j u s t  wanted t o  be su re  t h a t  t he  manager r e a l i z e d  
t h a t  if  he d e s i r e d  any expansion of *e s t a f f  i n  h i s  office t h a t  c e r t a i n l y  
h e  would g e t  t h e  support: from t h e  Council i n  doing that and i n  any changes 
t h a t  he needed t o  make. W e  cons tan t ly  i nc r ea se  our  warkload. The demands 
on the o f f i c e  a r e  more. How he s t a f f s  h i s  o f f i c e  is h i s  bus iness  and I 
w i l l  j u s t  simply leave  it w i t h  that. I f  he chmses not  t o  make any changes 
t h a t ' s  f i n e  bu t  i f  i n  t ime t o  come he wanted t o  expand h i s  work f o r c e ,  
again ,  i n  our  o v e r a l l  d e s i r e  t o  c u t  back on t h e  workload o r  t o  c u t  back on 
personnel ,  I d o n ' t  want the manager o r  any of us t o  f e e l  t h a t w e  do. n o t  
have the roam t o  b r ing  in whatever personnel are needed t o  g e t  the job 
done. 

There a r e  one o r  two o t h e r  th ings  t h a t  I wanted t o  share  wi th  
you. In  reviewing our  Council meetings,  I wanted t o  say I have made a 
personal  check l is t  f o r  myself. When I s t a r t e d  it had been my hope t h a t  
I could s t reaml ine  t o  Council meetings perhaps more than they have been 
t o  h e l p  preserve  t h e  t i m e  of t h e  members. I have not  been ab l e  t o  do t h a t  
as much as I would l i k e  and I am going t o  have t o  review t h a t  a spec t  
because I know t h e  workload i s  s o  heavy f o r  t h e  Council members.  The t ime  
t h a t  the meetings take is  running on. I w i l l  do t h a t  a s  a ma t t e r  of per- 
sona l  homework t o  see what I can do t o  a s s i s t  t h e  counci l  i n  terms of 
speeding up the meeting. 

I n  terms of t h e  o v e r a l l  work of each Council member, I think 
those  of you who have been p resen t  when I have been making speechea 
r e c e n t l y  know t h a t  I have commented very favorably on t h e  work of all. t h e  
members of the Council and I r e a l l y  apprec ia te  it. That was, I hoped, 
one of t h e  t h r u s t s  of t h i s  memo t h a t  I f e e l  t h a t  t h e  Council members a r e  
doing a good job, t h a t  they a r e  working hard. I share  any concern about 
any crit icism t h a t  has come i n t o  t h e  Council. I want t o  do anything t h a t  
I can help from t h e  Mayor's o f f i c e  t o  e lkn ina te  any problem t h a t  t h e r e  
may be. If you have any suggest ions about how e i t h e r  t h e  manager's office 
o r  my o f f i c e  can serve you b e t t e r ,  I am very open for  your suggest ions 
and i f  you have any t h i s  morning, f i n e .  If you prefer t o  w a i t  and t ake  
the oppor tuni ty  t o  th ink it over f u r t h e r ,  f i ne .  Overall though I f e e l  
t h a t  t he  Council has done w e l l  and I r e a l l y  want t o  thank each m e m b e r  of 
the  Council f o r  a lot of dedicated,  hard work t h a t  you have inves ted  i n  
the  C i t y  opera t ion .  

MR. GLEN HARTMAN: Madam Mayor, i f  I may, I would l i k e  t o  f i r s t  of a l l  
say some things t h a t  I would hope g e t  t h i s  mat te r  of time on t h e  p a r t  of 
Council members i n  City Hal l  - g e t  t h a t  back i n  perspect ive .  
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I t h i h  perhaps t h i s  i s  t h e  f i rs t  time i n  recorded human 
h i s t o r y  t h a t  e l e c t e d  pub l i c  o f f i c i a l s  a r e  defending themselves from c r i t i -  
c i s m  f o r  p u t t i n g  i n  t o o  much time on the job. This t o  me i s  abso lu te ly  
s i l l y .  I th ink  s i l l y  i s  about t h e  only word 1 can think o f .  I d o n ' t  
r e a l l y  see why t h i s  p a r t i c u l a r  po in t  was r a i s ed .  I ' m  dumbfounded t h a t  
it is. Perhaps t h e r e  was need t o  f i l l  some space i n  a p a r t i c u l a r  a r t i c l e  
or something of t h i s  s o r t  b u t  I would say whatever i t s  o r i g i n  was I 
th ink it i s  such a r i d i cu lous  crit icism t h a t  I would hope t h a t  w e  could 
d ispense  with it here  and f o r g e t  it. I have no qualms about t h e  f a c t  
t h a t  I do spend a l o t  of time down here  and I in tend  t o  spend t h a t  much 
or more i f  necessary t o  do my job. Tha t ' s  what I was e l e c t e d  for. 

Now, with regard  t o  t h e  type  of woxk t h a t  I do, a l l  of t h e  t i m e  
that I spent  he re  i s  on t h e  po l icy  s i d e .  To my knowledge I have never i n  
any way engaged i n  anything which would be an infr ingement  upon t h e  
Manager's s i de .  A s  long a s  i t ' s  on the po l icy  s i d e  i f  it t akes  m e  18 hours 
a day, I in tend t o  p u t  i n  18 hours a day t o  have it adequately done. I 
would hope t h a t  any f u r t h e r  d i scuss ion  about khe f a c t  t h a t  Council members 
p u t  i n  an X amount of t ime,  i f  it can be shown t h a t  i t ' s  an infr ingement  on 
t h e  Manager's business ,  then I would c e r t a i n l y  l i k e  t o  have it pointed  o u t ,  
b u t  a s  long a s  i t ' s  a mat ter  of po l i cy  matters r w i l l  i n t end  t o  keep r i g h t  
on and I w i l l  u n t i l  t h e  1st of May, 1977, a t  which time the people can 
decide  whether or no t  I have pu t  i n  t oo  much t i m e  on my p a r t i c u l a r  job. 
So be it. I hope t h a t  perhaps this i t e m  could be l a i d  t o  rest. I th ink  
w e  have spent  e n t i r e l y  t oo  many m i l l i o n s  of groups of newsprint on t h e  
item, t o o  many d i scuss ions  and I think t h a t  t h e r e  a r e  many, many more im-  
p o r t a n t  th ings  t h a t  t h e  Council has t o  do and I hope w e  can get back t o  
them.. 

Secondly, I th ink  t h a t  t h e r e  has  been an awful l o t  of d i scuss ion  
about: the mat te r  of the $200 expense allowance i n  comparison t o  o t h e r  
c i t ies .  The suggest ion was made t o t a l l y  wi th in  the b a l l  park of o t h e r  
c i t ies  Of comparable s i z e ,  i n  smaller s i z e ,  it was a matter of actually 
d e l i n e a t i n g ,  I t h ink  procedurely,  what t h e  Char ter  a l ready has  i n  it. 
The Char ter  says prec i s e ly  that Council members are t o  be reimbursed, o r  
words t o  t h a t  e f f e c t ,  f o r  expenses incurred .  So i t ' s  no t  a Charter change 
o r  an attempt t o  go around t h e  Char ter .  I think i t ' s  merely a d e f i p i t i o n ,  
a further d e f i n i t i o n  of what t h e  Charter says.  

Now, I for one am q u i t e  w i l l i n g  t o  forego t h i s ,  i f  t h i s  g e t s  
t h e  people concerned about t h e  fact t h a t  Council perSOnE are reimbursed 
f o r  t h e i r  expenditures  and I am ready, i n  f a c t ,  1 would be eager  t o  forego 
this. Now once again,  I th ink  the matter ham been squeezed and bent  
e n t i r e l y  ou t  of perspect ive .  I d o n ' t  t h i n k  t h i s  is  t h a t  much o f  a r e a l  
po l i cy  i s s u e  b u t  I think t h a t  it should be pointed ou t  t h a t  under t h e  
p r e sen t  Char ter ,  t h a t  under the  p r e sen t  wording of t h e  Char te r ,  any 
Council member could,  i n  fact, submit an expense s ta tement  and be pro- 
p e r l y  reimbursed f o r  whatever amount under the presen t  Charter .  I d o n ' t  
know i f  this has  o r  has  n o t  been done i n  t h e  p a s t  b u t  I would th ink  
t h a t  a c t u a l l y  t h e  d e f i n i t i o n  t h a t  t h e  Council have attempted t o  come up 
would a c t u a l l y  be i n  f a c t ,  a l i m i t a t i o n  of what could be submit ted r a t h e r  
than an open door t o  submit a l a r g e r  amount of money. I n  f a c t ,  I would 
th ink t h a t  t h e  $200  l i m i t a t i o n  o r  $200  amount would i n  f a c t  be a l i m i t a t i o n  
r a t h e r  than a t o t a l l y  open ended con t r ac t  which t h e  Char ter  p r e sen t l y  
permi ts .  So I th ink  t h a t  i t e m  also has  go t ten  about 50 m i l l i o n  t imes 
more t i m e  than it deserves.  

L a s t  but  no t  l e a s t ,  j u s t  i n  o rde r  t o  l e t  us go on wi th  the 
job, t h i s  Council has before  it and i t ' s  a tremendous job I would t h ink  
t h a t  perhaps it would be u s e f u l  f o r  a l l  t h e  members of the Council. t o  
remember t h a t  those  t h ings  t h a t  a r e  r e a l l y  important a r e  what are done 
down here.  I th ink  t h a t  perhaps w e  could r e f r a i n  from i s s u i n g  q u i t e  s o  
many pre s s  r e l ea se s .  X t h i n k  t h a t  a s  any f o o t b a l l  coach knows, i t ' s  t h e  
finaL sco re  t h a t  counts ,  i t ' s  not t h e  grandstand plays  t h a t  are remembered. 
So I would hope t h a t  w e  could do t h e  moun t  of p r e s s  r e l e a s e s  and get on 
w i t h  our  job. I personal ly  am q u i t e  happy with what I ' m  doing,  I ' v e  
enjoyed what I'm doing, I would j u s t  l i k e  t o  go on doing it. W e  have 
around 20 some odd months t o  do an awful l o t  of work and i f  w e  can l a y  
what I consider  very secondary i s s u e s  t o  rest; I would like t o  see us  
get on with t h e  important a spec t s .  Thank you. 



MAYOR COCKmLL : Thank you, Glenn. Let m e  ask  t h i s ,  I don ' t  know i f  
you have any comment on it, do you have any problem with t h e  matter  o f  
the complaint procedure? 

MR. HARTMAN: I have no d i f f i c u l t y  w i t h  t h a t  whatsoever. I get t h e  
complaint. We do, am you know. have an i n t e r n  working f o r  the  Council. 
H e  has done a very good job. I have had a couple of volunteers  come i n  
and help me. I have no t rouble  with complaints area. I a l s o  have an 
e x t r m e l y  good respcnse from t h e  Ci ty  Manager's o f f i c e  and I would l i k e  
t o  t ake  t h i s  opportunity t o  compliment t h e  Manages and h i s  s t a f f  f o r  being 
very responsive in those  a reas  t h a t  I f e l t  were s t r i c t l y  i n  h i s  bai l iwick.  
and I don ' t  in tend  t o  g e t  i n t o  the Manager's s i d e  of t h e  house and I d o n ' t  
w a n t  him t o  g e t  i n t o  mine. 

MAYOR COCKRELL : Fine. Ford. 

DR. D. FORD NIELSEbl: We've go t  a procedural problem t h a t  has a r i s en .  
There may be those  here  t h i s  morning t k a t  a r e  here f o r  t h e  CDA Houafng 
Committee meeting which r a i a e s  a quest ion t h a t  we've g o t  t o  resolve among 
ourselves  i n  terms o f  how we're going t o  comunicate  and how w e  - t h e  
word i s  going t o  g a t  back and for th .  Those of you who a r e  here  for t h e  
Housing component of t h e  CDA, Cornunity Development Act, w e  have re- 
scheduled tha t  f o r ,  and I f i n a l l y  got  hold of Bob l a s t  n igh t ,  f o r  Monday 
morning a t  7:30, i s  t h a t  a l l  r i g h t  with you and f o r  thoae of you who 
might be i n t e r e s t d  i n  that I'm sor ry  t o  inconvenience you today but we'll 
be back a t  it a t  7:30 Monday morning and w've  got  t o ,  Mrs. Cockrell ,  g e t  
t h i s  under way as soon as possible.  Every week another delay. I ' m  sorry 
f o r  t h e  c o n f l i c t  batwmun t h i s  meeting and t h e  Housing meeting t h i n  morning 
but  t h a t ' s  t h e  way it is but we're going t o  overcome it, l e t ' s  not  l e t  it 
happen again. 

MAYOR COCKRELL : Any problems like t h a t  we do want t o  work on them, 
that 's t h e  problem we have then i n  o u  procedures, so  we  want t o  - what 
we r e a l l y  need is t o  be sure  our master calendar has everything on it so  
we don ' t  double schedule. Yes, Reverend Black. 

REV. CLAUDE BLACK : I ' d  l i k e  t o  conmant on t h e  memo and some of t h e  
contents ,  i f  I may. 

MAYOR C O C T i L :  Yes. 

REV. BLACK: I n  t h e  process of e l e c t i n g  t h e  Mayor from t h e  total. C i t y  
I think we have i n  soma measure redefined the posi t ion o f  Mayor. I th ink  
the  Mayor's r e s p o n s i b i l i t y  i s  t h a t  of leadership.  I n  t h e  o the r  context 
it was t h e  f i r s t  among equals.  Tha t ' s  a d i f f e r e n t  context.  I th ink when 
vre t a l k  about e l e c t i n g  a Mayor, we a r e  t a lk ing  about leadership.  

I was g r e a t l y  dis turbed on the l a s t  meeting when an option was 
offered f o r  dea l ing  with t h e  Budget and t h e r e  w a s  no a l t e r n a t i v e  t h a t  
came from t h e  Mayor and y e t  t h e  Mayor voted aga ins t  t h e  option.  I f e e l  
that i f  t h e  Mayor i s  going to vote  aga ins t  an option of t h a t  kind, t h e  
Mayor should o f f e r  an a l t e r n a t i v e  kcause I think i t ' s a  leadership  
posi t ion and t h e  leadership  pos i t ion  requi res  it. 

Now, I have no problem with complaints. I do t h i n k  though t h a t  
there is a need f o r  a method of keeping abreas t  o f  schedule of pro jec t s .  
I r e a l l y t h i n k  w e  need t o  take  a look a t  t h a t  because if the re  i s  an a rea  
of complaints t h a t  w e  g e t  from t h e  c i t i z e n s  it i s  not  knowing when t h e i r  
p ro j ec t s  are going t o  be handled. They know t h e  money i s  t h e r e  and I 
think w e  need t o  have a method of keeping abreas t  w i t h  t h e  pro jec t s .  
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o agree  w i th  you thoroughly t h a t  i tems on t h e  agenda t h a t  
have no t  come before  t h e  Council being presented f o r  a c t i o n  takes undue 
advantage of t h e  members of t h e  Council .  I t h ink  t h a t  those  items of 
substance t h a t  have t o  do w i t h  policy t h a t  ought t o  f i r s t  be presented 
t o  members of t h e  Council and t h e n  ac ted  upon fol lowing t h e i r  oppor tuni ty  
f o r  review. Now, I agree  wholeheartedly with t h a t .  I t  t ends  t o  c r e a t e  
u n i t y  when you do  it t h a t  way, when you do it t h e  o t h e r  way, it tends  t o  
produce d i v i s i o n  because you have no t  had a chance t o  even d i s cus s  t h e  
d e t a i l s  on it. I would c e r t a i n l y  agree  t h a t  my p o s i t i o n  wi th  re fe rence  
t o  the Manager's office i s  t o t a l l y  h i s  r e s p o n s i b i l i t y  and I ' m  prepared 
t o  accep t  what he feels i s  necessary t o  run  our  o f f i c e  p roper ly  and I 
w i l l  n o t  e n t e r  i n t o  t h a t .  

Now, I t h i n k  t h a t  your memo i s  t o t a l l y  proper.  I t h i n k  you 
have t o  run t h e  r i s k  o f  disagreement with t h e  Council. I t h i n k  t h a t ' s  
what your p o s i t i o n  c a l l s  for so I have no c r i t i c i s m  f o r  your p resen t ing  
a memo. I th ink  you have t h a t  r e s p o n s i b i l i t y  t o  p r e sen t  t o  u s  a memo 
designed f o r  leadership .  This  means, o f  course ,  t h a t  we a l s o  have t h e  
r i g h t  as Councilmen t o  t a k e  i s s u e  wi th  your memo and I th ink  a s  Mayor of 
t h e  C i t y ,  I expect  t h i s  from you. I ' m  expect ing t h e  Counci l ' s  concern. 
Now a t  t h e  same t i m e ,  I ' m  a l s o  saying t h a t  I expect  on occasion t h a t  I 
w i l l  t a k e  i s s u e  with you. There are occasions where I w i l l  be i n  agree- 
ment j u s t  as ,  I am:-in - can? tr overemphasize how much I am i n  agreament 
with t h e  fact t h a t  i tems on t h i s  agenda t h a t  have n o t  come before  t h e  
Council before presented  for ac t i on  can be d i v i s i v e  and I c e r t a i n l y  fiuggest 
that t h a t  recammendation be c a r r i e d  ou t .  

W O R  COCKREU: I do want t o  comment. I t h i n k  you have m d e  a very  
v a l i d  criticism, one o f  which I wag c r i t i ca l  myself of t h e  f a c t  t h a t  t h a t  
evening a t  the budget hear ing  t h a t  I had no t  o f f e r ed  the reasonable  alter- 
native of what I could have voted f o r .  The only  excuse I have f o r  t h a t  
is very hones t ly ,  I w a s  tired and X guess  that was t h e  whole reason.  We 
haa had an a l l  day s e s s ion  and then as you know we went Fnto a n i g h t  
s e s s ion ,  the time was l a t e  and i t ' s  no t  a good excuse but  1 w i l l  say t h a t  
I accept that as a very v a l i d  criticism. I t h i n k  i n  t h e  f u t u r e  we  need 
t o  try t o  avoid f o r  a l l  of u s  having n igh t  s e s s ions  fo l low a l l -day s e s s i o n s  
bcause I think t ha t  t h e  q u a l i t y  of our p a r t i c i p a t i o n  - I won't speak f o r  
you a11 - my q u a l i t y  of p a r t i c i p a t i o n  is no t  as good and I f e l t  t h a t  that: 
evening sess ion  was - I did n o t  f e e l  pleased on my p a r t  with t h e  way I..... 

KE?J. BLACK: W e l l ,  the only  t h i n g  I f e l t  was t h a t  you ~ h o u l d  have been 
open, should have voted f o r  it. 

MAYOR COCRRELL: Right.  P e r f e c t l y  v a l i d  c r i t i c i s m .  Right ,  so  I..... 
y e s ,  A l .  

MR. At ROHDE: Mayor, I a l s o  ( inaudible)  but  I found t h i s  t h a t  t h e r e  
is no textbook on how t o  be a Councilman. I t h i n k  each one of u s  i nd iv i -  
d u a l l y  has  t o  be respons ib le  t o  t h e  v o t e r s  f o r  h i s  t a s k ,  h i s  duty and how 
many hours h e ' s  going t o  spend a t  h i s  post. To m e  t h i ~  is m y  l i f e  work 
f o r  the next two years  and I. did  no t  coma t o  C i t y  H a 1 1  t o  s i t  on my m i s t l e -  
toe .  1 came t o  be a good pub l ic  s e rvan t ,  t o  work f o r  a l l  c i t i z e n s  and I 
need t h e  t o o l s  t o  do it. I need o f f i c e ,  I need s t a f f ,  I need cmnmunication, 
I need your help ,  I need each Councilman's he lp  and I need. the C i ty  
Manager's he lp  and t h u s  f a r  I have no complaints about  t h e  help .  I feel 
I've had the t o o l s .  But I feel t h a t  t h i s  C i t y  Hal l  f o r  t h e  las t  22  yea r s  
has keen run by shadow government and I do no t  want t o  see t h i s  any more 
c i t i z e n s  shadow qovernment. I want p a r t i c i p a t i o n  from e l ec t ed  o f f i c i a l s  
and w e  have a duty t o  each c i t i z e n  here t o  g i v e  them t h e  best we can do. 
I ran t o  change thi6 type  o f  Ci ty  government and I ' m  here  t o  do my b u s t  t o  
change t h i s  and I want t o  be a good Councilman, and 1 want t o  do my d u t y  
t o  my Voter6 and I make no apologieo f o r  w h a t  Iz've done today. I know t h a t  



I ' v e  pu t  a l o t  of time i n .  1 personally ge t  involved i n  c i t i z e n s  com- 
p l a i n t s  because they ' r e  e o r t  of personal t o  m e  and ye t  a t  t h e  same time I ' v e  
had no t rouble  re laying them t o  t h e  City s t a f f .  I gave Joe yesterday t w o  
of them. W e  sat down and worked them out.  They w e r e  very major complahts ,  
even with employees of  t h i s  City. And the  thing of it i s  ~ ' v e  nad no, it 
hasn ' t  been a hard task ,  i t ' s  been an easy taek,  and I j u s t  have no com- 
p l a i n t s  about t h e  procedure of working w i t h  t h e  Ci ty  Manager, and I ' d  t ake  
a dim view i f  he d id  more s t a f f  on because maybe I couldn ' t  g e t  t o  him as 
easy a s  I can now. Thank you. 

MAYOR COCRRELL: Fine. Henry. 

MR. HENRY CISNEROS: I j u s t  wanted t o  say something about t h e  complaint 
procedure. I tend t o  agree with you, Madam Mayor, t h a t  we  probably need 
t o  do some s t a f f i n g  up in the  complaint handling area. Cit izens  c a l l  f o r  
complaints, in my experience, f o r  a numbar of reasons. One, they c a l l  
councilmen because they e lec ted  Councilmen, and they don ' t  n e c e ~ ~ s a r i l y  
th ink of t he  C i ty  Manager's o f f i c e  when they have a problem. They th ink  a 
problem, and they th ink  who i s  t h e  City. T O  them t h e  City i m  who they 
e lected.  It is  t h e  Councilmen, and they want t o  c a l l  somebody i n  t h e  
Council o f f ice .  So we've been ge t t i ng  a f a i r  number of complaints or at: 
least I can speak frm my experience over the  pas t  90 days, we've been 
ge t t i ng  about 6 ,  7 o r  B complaints a day, and as a r e s u l t ,  had had to  
make arrangements f o r  a f u l l  time volunteer help t o  come i n  t o  help me 
handle those complaints. And we've besn passing them on over t o  the  
Manager's o f f i c e  but t h e  truth of t h e  matter i s ,  is t h a t  without any c r i t i -  
cism of t h e  Manager's o f f i c e ,  because I think they've besn d o h g  a g r e a t  
job with  t h e  resources they have, the c i t i z e n  wants someone t o  advocate 
on h i s  behalf.  H e  wants someone who he f e e l @  i s  loya l  t o  h i s  i n t e r e s t s ,  
h i s  problem, h i s  view of t h e  problem and not  necessar i ly  automaticalLy t o  
j u s t i f y  the reason f o r  i t ' s  not  being solved o r  t o  defend t h e  Ci ty  bureau- 
cracy. In o ther  words, he wants someone who has  hi^ point  of view i n  mind 
who i s  an advocate f o r  him. I don ' t  th ink  we have that a t  t h i s  stage i n  
the present  system. I think we probably do need t o  set up something of a 
complaint o f f i c e .  Now, whether t h a t ' s  a person i n  t h e  Manager's office, or 
whethex t h a t ' s  a person i n  t h e  Council s i d e  o r  whether t h a t ' s  a spec ia l  
couilcil office somewhere between t h e  two, I don ' t  know. But I do th ink  we 
have t o  have a f o c a l  p o h t  f o r  receiving complaints, and I think t h a t  t h a t  
person has t o  be such that i s  i so la ted  from t h e  bureaucrat ic l oya l ty  and 
more l o y a  t o  taking the complaint and following it through the  s y a t m  
and making sure  it gets  d e a l t  with. We've had a l o t  of cases where a 
c i t i z e n  has a complaint, he 's  had it f o r  four  o r  f i v e ,  s i x  weeks. He's 
ca l l ed  t h e  re levant  C i t y  departmanta not able t o  get: ac t ion.  So, then he 
f i n a l l y  tu rns  around, and says,  I ' v e  got  t o  c a l l  a Councilman. And soma- 
times you're able  t o  help tham and sometimes you're not  ab le  t o  help him. 
BuL if we d i d n ' t  have t h a t ,  i f  he d i d n ' t  have t h a t  opt ion,  then he would 
end up continuing t o  c a l l  all. the  Ci ty  departments and not ge t t i ng  r e s u l t s .  

My whole point  is I think we do need t o  have a f o c a l  point.  I 
do think it needs t o  be s t ructured i n  such a way t h a t  it is  c l e a r l y  an 
advocate f o r  t h e  c i t i z e n s  and not  a defender o r  j u s t i f i e r  of our procedbres, 
our t h i n g ,  our resources of t he  City. He's an advocate f o r  the c i t i z e n .  
H e ' s  going t o  lose some b a t t l e s .  There's no+question about: it. H e  may 
s tep  on some people 's  t o e s  occasionally but i n  t h e  most ins tances ,  he w i l l  
have solved a c i t i z e n ' s  problem or a t  l e a s t  reassured him t h a t  someone i n  
City Hcll i s  the re  and ava i lab le  t o  address himself t o  h i s  problem on a 
continuing basis .  I would go s o  f a r  a s  t o  suggest t h a t  we  th ink about 
t h a t  t o  the  end of preparing the p o s s i b i l i t y  of c rea t ing  such an o f f i c e  
o r  foca l  point. 

MR. PHIL PYNDUS: F i r s t  of a l l ,  I completely agree w i t h  your memu. I 
think it was necessary. I think t o  sit down and analyze t h e  shor t  period 
of time t h a t  we've been exposed to . . . ( inaudible)  ... i t ' s  good f o r  t h e  Ci ty ,  
i t ' s  good fox t h e  Council people. I agree with Glen t h a t  a $200 expense 
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fund t h i n g  should be pu t  behind us.  However, I th ink it's an ind iv idua l  
t h i n g ,  and I th ink  that i nd iv idua l l y  w e  should handle it a s  our conscience 
d i c t a t e s .  I f  you wish t o  indulge i n  t h e  expense account,  I th ink t h a t ' s  
your p r i v i l e g e .  I would r a t h e r  s e e  us  put  it behind us by resc inding it.  
However, i f  t h a t ' s  no t  t h e  na tu re  of t h i s  Council ,  I th ink  t h a t  as i n d i -  
v idual  members we  should e i t h e r  t ake  advantage o r  no t  t ake  advantage of 
it and go on about our  bus iness  because i t ' s  a t h i n g  we're being branded 
w i t h ,  and how our  e f f ec t i venes s  i s  hindered,  I do no t  know. 

I. t h i n k  t h a t  t h e r e  a r e  some problems - I'm uncomfortable with 
s e v e r a l  t h ings  wi th  khe Manager's o f f i c e ,  and I don ' t  know i f  he needs an 
a s s i s t a n t  o r  no t .  I f e e l  t h e  budget was t h r u s t  upon us with r a p i d i t y .  
The d e t a i l s  w e r e  d i f f i c u l t  t o  grasp .  I ' m  i n  t h e  budget bus iness  myself 
and I have a hard  time. I took i n  many hours with regards  t o  understanding 
it. I think it could be timed d i f f e r e n t l y .  I f e e l  t h e r e  i s  a lack  of 
long range planning provided by ou r  City s t a f f ,  p a r t i c u l a r l y  with regards  
t o  l e g i s l a t i v e  programs. W e  need county zoning, w e  need su r f ace  wa te r ,  
r e g i o n a l  and Aquifer p ro t ec t i on  from the l e g i s l a t i v e  l e v e l .  L see-1 do 
no t  see any coordinat ion  between t h i s  Council and t h e  e l e c t e d  County 
o f f i c i a l s  and t h e  e l e c t e d  l e g i s l a t i v e  people,  and I think t h a t  i t ' s  
very necessary t h a t  w e  set t h e  motion, a coordinated e f f o r t  from t h e  Ci ty  
l e v e l ,  from the County l e v e l ,  from S t a t e  Level t he se  problems t h a t  a f f e c t  
our  pocket  book. I ' v e  seen some l e g i s l a t i o n  t h a t ' s  been passed without  a 
g r e a t  attempt made t o  modify it o r  understand it with  regards  t o  i nc r ea s ing  
the taxes. wi th  regarda t o  the firemen and policemen r ece iv ing  payment f o r  
unl imi ted  amounts of accumulative s i c k  leave  and 1 t h ink  t h i s  should have 
been a i r e d ,  and I th ink  it should have been handled d i f f e r e n t l y  from t h e  
City,  s t a f f ,  f o r  example. 

The mat te r  of changing the f i s c a l  yea r  from J u l y  t o  January 
should be considered s o  t h a t  t h e r e  w i l l  be added t ime f o r  a new Council 
t o  come t o  g r i p s  wi th  t h i s  s i t u a t i o n .  I see that there's need fo r  a 
u t i l i t i e s  superv i sor .  I feel t h a t  our  u t i l i t i e s  should have engineers  
running them and should n o t  have admin i s t ra t ive  l a y e r s  s tacked on t o p  of 
each o t h e r  and dup l i ca t i on  of exper t  r e p o r t s  such as w e  r a n  i n t o  with t h e  
Ci ty  Pub l ic  Serv ice  Board. W e  had our  expe r t s ,  they had t h e i r  exper t s ,  
and t h e  taxpayer  pa id  f o r  it, and s o  t h e  o v e r a l l  cr i t ic ism i s  no t  
d i r e c t d d  t o  t h e  Manager pe rsona l ly ,  but  t o  t h e  func t ion  of Ci ty  staff. 
1 th ink  they are more continuous and they a r e  more cons i s t en t ,  and they 
work an  a day to day b a s i s  with t h e s e  problems, and they should have a 
deeper  grasp on them. They should have a master planning e f f o r t  made 
t h a t  we can make dec i s ions  on. I ' d  l i k e  t o  see more condensations o f  

r e p o r t s  that  w e  g e t ,  so t h a t  w e  have opt ions  i n s t e a d  of going i n t o  
d e t a i l  so  much a s  with t h e  water  r epo r t .  t h e  telephone h ike ,  t h e  a i r p o r t  
master plan. I th ink  t h a t  t h e r e  should be some condensed vers ions  that 
t h i s  Council would n o t  have t o  p u t  i n  a l l  t h e  work and I think t h a t  our  
C i t y  i s  run  on a very e f f i c i e n t  bae i s ,  but I do th ink  t h a t  w e  can Fmprove 
and t h e s e  a r e  the sugges t ions  t h a t  I o f f e r  from t h e  t o p  of my head. 

MAYOR COCKRELL: W e l l ,  thank you very much and l e t  m e  j u s t  i n v i t e  any 
of you, i f  you have f u r t h e r  sugges-tions,  p lease  f e e l  f r e e  to offer them 
e i t h e r  t o  m e  o r  t o  the Manager t o  sha re  among a l l  of us.  Again, I want 
t o  sum up by saying t h a t  1 t h ink  the Council o v e r a l l  i s  doing an e x c e l l e n t  
job. I tktink every member i s  a very dedica ted ,  very hardworking, committed 
person,  and i f  t h e r e ' s  anything that I can do through my o f f i c e  to be of 
any h e l p  t o  you, please l e t  me know because 1 w a n t  only f o r  a l l  of u s  t o  
be able t o  feel. comfortable i n  working toge ther  and t o  do b e t t e r .  Thank 
you very  much. W e  w i l l  now go on t o  the  item of  t h e  su r f ace  water .  

MR. ROHDE: Mayor, I do want t o  comment about your a i d e ,  S h i r l  Thomas. 
She ' s  been g r e a t  t o  a l l  of us and dedicated, works hard long hours and 
she r e a l l y  keeps t h e  communications open. 

MAYOR COCKREU:  A l l  r i g h t .  Sam, which do you p r e f e r  t o  do f i r s t  - do 
you p r e f e r  t o  do t h e  ~ u r f a c e  water f i r s t ,  o r  how do you p r e f e r  t o  do i t? 
The budget f i r s t ,  e i t h e r  one. The budget and t h e  su r f ace  water are both 
the two big i t e m s  today. 
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75-47 DISCUSSION OF CITY 

CITY MANAGER SAM GRANATA: We'll do the surface water. 

MR. MEL SUELTENFUSS: Actually, surface water we're going to continue 
the rate request, is that correct? 

MAYOR COCKRELL : Y e s .  

MR. SUELTENFUSS : That's all right. As you recall, and if you ramem- 
ber where we left off the last time w e  didn't quite finish our formal 
presentation, if you'll turn to that particular page and oddly enough, 
surface water i s  what w e  were reviewing when we left the presentation. 

MAYOR COCKRELL : Right:. 

MR. SUELTENFUSS : AS you will recall, we left the surface water, and 
we-Iiadadditional questions as we asked to talk about program 
and timetables and we were talking about pumpaqe aspects and the regional 
aspects so that's where w e  left off last the. And we recall asking 
questions that the Council must address as far as policy decisions before 
the final rate determination is made. 

The next big item, of course, was the capital improvements pro- 
gram, and you'll recall, we did go over the major capital improvements 
that were scheduled and pointed out that some of them were in the outlying 
areas and so- of them were in the City limits. I think that's basically 
where we left off. Now the other big question is that does City Council 
agree w i t h  the existing C i t y  Water Board extension policy, and we might 
just vary quickly review what the extension policy is. 

REV. BLACK: Can I ask you a question on this, Mr. Sueltenfuss? 

MR. SELTENFOSS : Yes, sir. 

REV. BLACK: I got some questions from the newapapers that have been 
some changes in the capital improvements packet. Now, I don't know 
whether that's true or not. What I'm saying is that they had requested. 
some responsiveness to our concern with some of the older sections. NOW 
if that is not true, then again I want t o  know. . A 

MR. SUELTENFUSS : Well, I had discussions with some people from tho 
Water Board yesterday. They had submitted to their board a proposal that 
addresses your problem, and I was Chinking Mr. Van Eyke will be here this 
morninq, and he told me until he had a response from his board, he wanted 
to just hold 'chat back, but they are addressing this in a manner, in a 
way that Mr. Schaeffer mentioned. 

ILFV. BLACK: Well, they're not going to then ask for the Council's 
action until they have addressed that issue. 

MR. SUELTENFUSS : I would assume they won't. Very briefly, under the 
City Water Board's present extension policy, let's say a subdivider comes 
in, he can get: for each inch of land, he will get: 100 feet free of main 
extension or for every house, SO feet, normally the acreage thing is the 
least and that will apply. So very briefly, let's Look at a typical 
situation. If a developer say is 10,000 feet from the existing main and 
that is the distance from the existing main and he has 50 acres, he gets 
LOO feet per acre, or he would get a total of 5,000 feet mains. All right 
That means then that the rest of the main extensions would be borne by the 
developer, therest of the cost of the main extension. Now, in connection 
w i t h  the Community Water Development Fund,and a11 o f  this is funded out 
of Community Water Development Fund, for each house that is connected with 
in thak subdivision, out of rate revenues, the City Water Board reimburses 
that fund $300. Now I think that's a very key point, really, the water - 
the Cornunity Development Fund becomes a revolving fund through reimburse- 
ment from the revenues for each house, that is connected to that system. 
Now first of all the Water Board, first of all pays itself back with 
those $300 in connection fees. If there's any additional money left, the 
developer is paid for the remaining portion. 



DR. NIELSEN: Up to seven years, 

MR. SUELTENFUSS : Up to seven years. He has seven years to recoup 
that, after that he's...... 

CITY MANAGER GRANATA: Would you point out - has that policy ever 
been enforced before? 

MR. SUELTENFUSS : Well, the basic policy has always been that way. 
~ Q W  they're putting up front money, the Water Board i s .  In the past, 
the developer put it all up and got his money back. Now the Water Board 
is putting Up the front money, so to speak. 

CITY MANAGER GRANATA: From the operation. 

MR. SUELTENFUSS: From the Community Water Development Fund. In addi- 
tion, if there i s  a subdivision inside the City limits, if this subdivision 
is inside the City limits and under a new policy now, they will furnish 
the materials for the on-site mains in that subdivision. This is only 
inside the City limits. ~t generally amounts to about $1.00 a front foot 
or for a 60 foot lot, it would m u n t  to $60 per house. Now, generally 
speaking, the amount of acreage that the developer plats-or it doesn't 
require platting, what he has . i s  a master plan, that's general enough 
to pay for the - so that the Water Boaxd foots the entire cost of the main 
extensions. There are very few times and you can see how that works out. 
For example, if a fellow has 200 acres, of course, you get 20,000 feet 
Of line extension and that's almost four miles. So, generally speaking, 
the main extensions are funded through the Water Development Fund and 
the Water Development Fund is reimbursed through the $300 per house as a 
tie-on. 1s that' perfectly clear? 

MAYOR COCXRELL : Father, let me just say to the Council, I had agreed 
in previous conversations with C.O.P.S. that I would be able to recognize 
him from time to t ime for questioning. I do want to follow the procedure 
though first that we'll have the questions from the Council,  and then I 
will. call o r  watch out when you have a question, I will call on you. Yes. 

DR. NIELSEN: Just the one thing that perhaps I think is needed is 
the - what this policy, the overall policy really ... in dollars and cents. 
MR. SUELTENFUSS: Okay. I can answer that very quickly. Number one 
is if we stop the policy tomorrow and that would be a hypothetical question, 
I think I can in turn answer your question that way. Supposing the policy 
was stopped tomorrow, there's approximately 500,000 a year out of revenues 
that goes back into the Commun i t y  Water Development Fund. That's probably 
the most representative figure. Also, of course, if the policy were 
stopped tomorrow, the balance of Cornunity Water Development Fund would 
be available which is something like almost a million, two, somewhere 
along in that category. Now, it's two million two uncommitted balance i s  
one million nine six plus the $250,000 on the Anderson Pump Station. So 
we're talking about-roughly about two million. But this i s  the significant 
figure here. Now the main - the on-site mains are not funded - that money 
is nut being reimbursed to the Community Water Development Fund, that's 
something that they're just taking out of the Water Community Development 
Fund and ultimately iit will deplete that fund completely, depending on 
how long the main extensions would go on and I think that's it. 

MAYOR COCKRELL: Yes, Dr. Nieleen. 

DR. D. FORD NIELSEN : Yes, Mel, just very quickly, where do we differ 
from the seneral maior urban areas in this state in terms of our policy? - 
I think &ere's - a; I understand, only one or two basic differences. 
We've gone to the incentive of trying to develop within the City limits 
with t h i s  on-site ICL policies but aren't most cities as I understand, 
generally doing this sort b f  thing and if I'm wrong, correct me. 
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MR. SUELTSNFUSS : No, I think basicaliy this is fairly well in line 
with what most cities are doing. Probably the basic difference is on 
the approach main is that there are various policies in some cases, a 
very few, the developers are required to put in all the approach mains. 
This varies from city to city. Now on the other extreme, in some cities, 
everything's put in, including all the on-site..mains, this - are the 
extremes you've got and so it varies from city to city and I think it 
varies from time to tima depending on the funding availabls. 

MAYOR COCKRELL: Mr. Cisneros. 

MR. HENRY CISNEROS: Dr. N i e l s f i ,  I'd like to explain I've been doing 
some investigation in that matter and was able to get some data f r o m  
the Texas Municipal League, the American Water Works Association, and 
the National League of Cities. This document published by the Texas 
Municipal League in March of 1970 is called, "Subdivision Control in 
Texas Cities", and it shows that in most of the cities in the state 
and they've done an analysis for 221, something like 70 percent the 
developer pays Little than ... (inaudible) ... percent of the supply linea, 
mains and laterals. The argument that's being used in the City Water 
Board is that the pursuance of developer paying would somehow stifle 
the local construction economy. The truth of the matter is that the 
cities in which the growth rates, both within the City limits and out- 
side the City limits, of construction have been the greatest including 
DalLas, for example, in Dallas a developer pays 100 percent of the cost 
for the supply lines, mains and laterals, and in Fort Worth an equally 
high growth rate city, 80 percent of the cost of regular size, 80 
percent of the cost of mains and 100 percent of the cost of laterals. 
Nowr I had the good fortune last week to talk with the City Manager of 
Grand Prairie,which,if you:look.at the statistics compared to housing 
construction, has one of the fastest growing suburban areas in that 
(inaudible) in t h e  whole state, but particularly in the Houston, Fort 
Worth metro areas, and when I told him the basie of our policies was, 
he said, "You're about 15 years behind times. Most Cities have gone' 
out with that 15 years ago with that kind of approach that to subsi- 
dized the developer." And his view was that in Grand Prairie, which 
has this phoenomenal rate of growth, the developer pays 100 percent, 
and frankly, he thought it was a little silly that we were letting 
ourselves be built in the manner that we are. 

Now additionally, there is material coming from the American 
Water Works Association that I had the fortune to talk to on Monday 
in the Washington office and in the Denver office, which is the head- 
quarters, and their national policy statement calls for developer 
paying because they just see this as a useless expense. 

One last item that I have one more point that I'd like to 
make on this score. I'd like t o  read, very briefly, it won't take 
me but about 45 seconds or a minute. A study that was done of Austin 
policies. Now Austin is in the process of changing its policies. They 
have something like w h a t  we have now, and they're in the process of chang- 
ing it. This w a s  a study done by Joseph B. Adair, Inc. for the City 
of Austin, and let me read the conclusions and one of the recomenda- 
tions very quickly. 
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.# ~ o n c l u s i o n  - a aecond conclusion is  t h a t  t h e  p r e sen t  po l i cy  i s  no t  
f a i r  and equ i t ab l e  t o  a l l  water and sewer customers. Water and s e w e r  
p r o f i t s  meant t o  d i s p l a c e  o the r  C i t y  t axes  a r e  being d ive r t ed  t o  subsi- 
d i z e  new subdivis ions  t h a t  w i l l  l a r g e l y  be populated by newcomers t o  
Aust in.  I n  f a c t ,  t h e  o lde r ,  more e s t ab l i shed  res idences  and r e n t e r s  i n  
t h e  o l d e r  p a r t s  of town are paying i n  p a r t  f o r  subdivis ions  t h a t  b e n e f i t  
t hem no t  one b i t . n  "Quote and I'll g ive  you a copy of t h e  s tudy if you 
want. Now wi th  r e s p e c t  t o  recommendations, I ' d  l i k e  t o  read you j u s t  one 
of t h e  recommendation." "A fundamental recommendation is t h a t  an open- 
minded study group made up of c i t i z e n s  knowledgeable of Aus t in ' s  o v e r a l l  
needs and represen t ing  t h e  var ious  in teres t  graups be appointed t o  s tudy 
the refund c o n t r a c t  policy. I f  it i s  decided t h a t  no refund po l i cy  is 
I n  the b e s t  in te res t :  of t h e  C i ty ,  then a phasing ou t  program should be 
adopted t h a t  would reduce t h e  refunds t o  zero  over  a per iod  of t i m e .  
If it i s  decided t h a t  t h e  Ci ty  should p a r t i c i p a t e  i n  subdivis ion  f inanc-  
i n g ,  a formula should be devised t h a t  allows refunds only up t o  t h e  
m o u n t  of p r o f i t  obtained from a subdivis ion  and t h e  po l icy  should have 
a b u i l t - i n  l e v e l l i n g  scheme. s imula t ion  methods might be used t o  t e s t  
f o r  poss ib le  f u t u r e  excess ive  payments g iv ing var ious  popula t ions  and 
bu i l d ing  expansions formulas.  N o  specific formula is proposed i n  this 
r e p o r t ,  bu t  i t  is be l ieved  t o  be imperat ive t h a t  reasonable bounds be 
placed on any refund c o n t r a c t  po l i ey  adopted by t h e  Ci ty .  A review of 
t h e  c h a r t s  on pages 18 and 19 shows beyond any reasonable doubt that t h e  
p r e s e n t  po l i cy  i s  ou t  of c o n t r o l ,  to cont inue  such an expensive and 
unnecessary program as it now s tands  would demonatrate poor bus iness  
judgment by t h e  Ci ty  governments a s  w e 1 1  a s  a d i s r ega rd  f o r  t h e  equ i ta -  
b i l i t y  of t h e  municipal  tax burden on c i t i z e n s  of lesser inf luence .  A 
change in t h e  p r e sen t  refund con t r ac t  po l i cy  to one wi th in  reason should 
be t h e  immediate goa l  o f - A u s t i n  po l i cy  makers." And then they show t h e  
c h a r t s  r e l a t i n g  t o  what t h i s  program c o s t s .  And it c l e a r l y  is i n  Austin 
o u t  of  con t ro l .  They're i n  the process  of changing it. 

And s o  1 t h i n k  t h a t ,  M e l ,  I ' v e  asked t h e  Texas Municipal League 
t o  do a more r ecen t  survey than this one of t h e  t e n  l a r g e r  cities i n  Texas. 
They don ' t  have t h e  information,  t h e y ' r e  getting it now. Of t h e  t e n  
l a r g e s t  c i t ies  i n  t h e  s t a t e ,  and I'm sure t h a t  what we're going t o  f i n d  
i s  t h a t  our po l i cy  we have r eve r t ed  t o  i s  b a s i c a l l y  a r eg re s s ive  po l icy  
and i s  one t h a t  im simply n o t  i n  the b e s t i n t e r e s t  of a l l  c i t i z e n s .  

MhYOR COeKRELL: D r .  Nielsen. 

DR. NIELSEN: I j u s t  want t o  c-nt t h a t  I t h i n k  it's an e r r o r  t o  
say that we're 15 yea r s  behind the times. There have keen n marked 
change i n  the l a s t  a c v e r a l  yea r s .  For one t h i n g ,  the po l i cy  of which t h e y ' r e  
speaking i n  Aust in,  w a s  changed about four  or f i v e  years ago at: l e a s t  
t o  where, you know, t h i s  whole pay back mechanism was stopped i n  this 
City. I th ink t h a t  w a s  a d e f i n i t e  s t e p  forward. I ' m  no t  sure t h a t  a 
po l i cy  t h a t  w e ' r e  t r y i n g  and beginning t o  implement now i s  a l l  t h a t  
regressive. There may be a r ea s  of m d i f i c a t i o n s .  

MR., CISNEROS : We d o n a t  know. 

DR. NIELSEN: Well, i t ' s  kind of new. 

MR. CISNEROS: It 's  an independent. 

DR. NIELSEN: But even i n  analysis, w e ' l l  have t o  d e a l  wi th  t h e  f a c t s  
as they are a t  this t i m e .  

MR. CISNEROS : O r  what ' s  being done i n  o the r  p laces .  

DR. NIELSEN: Oh yeah, now what about  Houston, r e a l  qu ick ly .  

CITY MANAGER GRANATA: W e l l ,  I ' m  no t  f ami l i a r .  

DR. NIELSEN: W e l l ,  T'm n o t  a l l  that s p e c i f i c a l l y  f a m i l i a r  b u t  don ' t  
they have a somewhat s i m i l a r  po l i cy  to ours? 
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MR. SCHAEFER: I th ink  that t h e y ' r e  paying f o r  ( inaud ib le )  

DR. NIELSEN: Yeah, I know, t h e y ' r e  support ing,  i f  you w i l l ,  a s  a 
'public investment" through a revolving fund p a r t  of t h e  expansion 
p o l i c i e s  which d e a l s  wi th  both i n s i d e  the City. See the  problem w e  
have i s  i f  w e  j u s t  t u r n  this totally around, i t ' s  going t o  work a hard- 
s h i p  on the r e s i d e n t s  wi th in  the Ci ty  a s  1: see it. 

MR. CISNEROS: That's not  t h e  p o s i t i o n  that w e  t o t a l l y  t u r n  around. 
The  p o s i t i o n  is t h a t  w e  have an independent ana ly s i s  to determine what 
the opt ions  a r e  i n s t ead  of t ak ing  one voice  and only one s e t  of expert 
f i g u r e s  and a n a l y s i s  as t h e  f i g u r e s  of those  t h a t  t h e  Water Board gives 
us .  

MAYOR COCKREU : A l l  r i g h t .  I f  there a r e n ' t  any ques t ions  of the 
Councilmen, I do want t o  c a l l  on Father  Benavidez i f  he has a ques t ion .  

PHIL PYMDUS: 1 f e e l  t h a t  the o v e r a l l  p i c t u r e  with regard t o  revenues 
t h a t  t h e  Cl ty  would r ece ive  from new development should be a f a c t o r  and 
a l s o  the f a c t  t h a t  w e ' r e  going t o  be surrounded by incorpora ted  cities,  
i f  we don ' t  t ake  that: development i n  t h e  surrounding o r  i n  the continu- 
a t e  a r ea s ,  Henry. So if w e  s t o p  our po l i cy  of development, some c i t i es  
could s t a r t  o u t  there, such a s  Shavano Park o r  Univers i ty  C i ty  o r  what 
have you. 

M R .  CISNEROS: ~ h a t ' s n o t  the po in t ,  Ph i l .  The po in t  i s  no t  t h a t  
we are going t o  development, o r  t h a t  t he se  other incorpora t ions  ara go- 
ing t o .  I t 's  no t  even r e l evan t  to what we're t a l k i n g  about ,  f r ank ly .  
what w e ' r e  t a l k i n g  about  i s  how i t ' s  paid  f o r  and who pays for it. And 
the p o i n t  has  been up to t h i s  p o i n t  t h a t  t h e  p resen t  p o l i c i e s  are con- 
ducive t o  r a t e s  of growth and that changing those  would scmehow stifle 
the r a t e  of  l o c a l  development a t  the f r i n g e s  of t h e  City.  Tha truth of 
the mat te r  i s  being i n  a c i t y  such a s  Da l las ,  f o r  example, where they 
have a 100  pe rcen t  po l i cy  where t h e  developer paying, 1 can show you the 
numbers he re ,  it says  C i ty  pays i n  one column and it shows big f a t  zeroes  
and it shows what t h e  developer pays i n  another  column, it has  100.  You 
can see it r i g h t  h e r e ,  for 210 cit ies t h e  g r e a t e s t  propor t ion  ernploy t h a t  
kind of policy inc luding c i t i e s  where t h e  r a t e s  of growth are g r a a t a r  
than San Antonio. If  you look a t  t h e  s t a t i s t i c s ,  San Antonio 1s ranked 
s i x t h  out: of seven - of  t h e  seven l a r g e s t  cities i n  the s t a t e  i n  terms 
of growth r a t e  at t h e  f r i n g e s  and of t he  six ci t ies  g r e a t e r  than us, the 
majo r i t y  do no t  have t h i s  kind of system. So t h e  system has l i t t l e  bear- 
i ng ,  what r e a l l y  ma t t e r s  is  t h e  na tu re  of t h e  l o c a l  economy and what kind 
of jobs e x i s t ,  t h a t ' s  what w e  ought t o  be addressing and not fake ly  and 
falsely a t t a ck ing  this problem with subs id i e s  t o  the developers .  They ' re  
t h e  ones who p r o f i t .  
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MR. GLEN HARIMAN: Madam Mayor, j u s t  a very  b r i e f  ques t ion .  I ' m  
concerned about  D r .  N ie l sen ' s  s tatement  of t h e  f a c t  t h a t  t h e  c u t t i n g  
off  of t h i s  p o l i c y  would p lace  t h e  burden on. . . . . . . . . . .  

DR. NIELSEN: But what it does is, a s  I understand, au tomat ica l ly  
i nc r ea se  bu i ld ing  c o s t s .  My main concern i s  t h a t ,  as I understand,  
what we g radua l ly  evolved t o  from t h e  o ld  system of p r e t t y  much a 
subsidy i n  o r d e r  t o  keep some c o s t s  down and t o  share  t h e  load over 
t h e  l a r g e  corranuni.ty, w e  modified t h a t  now t o  where t h e  homeowner i s  
paying f o r  a good p a r t  of it, and we're a11 paying f o r  a smaller 
propor t ion  of it i n  terms o f ,  you know, growth, what ' s  good f o r  the  
whole C i t y ,  jobs,  t h e  whole th ing .  My concern i s  if we j u s t  say 
ze ro  t o  t h a t  - i t ' s  s t i l l  going t o  be more p r o f i t a b l e  t o  go o u t ,  and 
we're not  going t o  o f f e r  i ncen t i ve s  to come back wi th in  t h e  Ci ty  
limits m d  provide t h e  jobs,  t h e  homes, etc., with in  t h e  C i ty  limits 
where we've g o t  a s t ronger  t a x  base,  and it w i l l  i nc r ea se  t h e  c o s t  
t h e n  compet i t ive ly  f o r  i n s i d e  t h e  C i ty  l i m i t s . . . . . . . .  

MR. CISNEROS : I might agree with  you, Ford, bu t  I ' v e  g o t  t o  see 
t h e  numbers, and no one's presented  them...... 

DR. NIELSEN? W e l l ,  I d o n ' t  have numbers....... 

MR. CISNEROS: O r  even t h e  Water Board. They haven ' t  even done 
that. 

MAYOR COCKRELL: Okay. Rev. Black. 

REVERF:ND CLAUDE , U C K :  .... very  easy  t o  a l s o  measure t h a t  because 
w e  change that p a r t ,  w e  made a change, we've go t  a t ime schedule t o  
see whether o r  n o t  t h e r e  was any real change because we bought t h a t  
concept based upon t h e  f a c t  t h a t  w e  were encouraging bu i ld ing  wi th in  
t h e  C i ty  limits. Now, I d o n ' t  know whether t h e r e  has been a r e a l  
change. I t h i n k  we have an oppor tuni ty  t o  a c t u a l l y  test that pol icy ,  
and we've had long enough time t o  see if it r e a l l y  worked. 

MR. CISNEROS: I n  a l l  fairness t o  t h e  Watar Board, this might be 
a p r e t t y  poor time t o  1-k a t  it j u s t  because t h e  economy h a s  been 
a s  bad a s  it has. ' But, I submit. t h a t  what we need t o  do i s  look a t  
o t h e r  cities t h a t  have s i m i l a r  p o l i c i e s  l i k e  ou r s ,  and see whether it 
has c rea ted  t h a t  c o n f l i c t .  Tha t ' s  what I ' v e  been asking for i n  the 
f i r s t  p lace ,  j u s t  an independent ana ly s i s .  

MAYOR COCKRELL : Let m e  ask - I have some hands over  t h e r e ,  and 
I had t o l d  t h e  C.O.P.S. group t h a t  I would recognize t h e m  from time 
t o  time t o  a sk  ques t ions  and Father  Benavides w u l d  you l i k e  t o  ask 
a gueet ion? ' 

FATHER AL BENAVIDES: . . . . . . . . . . . . ( inaudible)  . . . . .be our  ,&- 
t h a t  t h e  approach mains came ou t  of  t h e  Community Water Development 
Fund, but  t h a t  t h e  monies f o r  t h e  o n - s i t e  mains came o u t  of t h e  normal 
w a t e r  main bawd on the  extens ion cos t s . . . . . .  

MR. SUELTENFUSS: , ~ e i l ,  t h e  on-s i t e  main except  f o r  i n s i d e  t h e  C i ty  
l i m i t s  a r e  a l l  t h e  r e s p o n s i b i l i t y  of the developer.  There ' s  no money 
t h e r e  a t  a l l .  Now, inside the C i t y  limits t h e  ma te r i a l s  on1y:are 
being furnished,  and t h i s  i s  f a i r l y  new po l i cy  and the expendi ture  i n  
t h a t  has n o t  been very g r e a t  a t  a l l ,  bu t  i t ' s  my understanding then,  
and c o r r e c t  m e ,  t h a t  t h a t  would be taken o u t  of t h e  Cannuunity Water 
Development funds, without  any reimbursement from revenues. Is t h a t  
b a s i c a l l y  c o r r e c t ?  

. VAN DYKE: It w i l l  u l t ima te ly  be repa id  i n t o  t h e  Community 
Water Development fund by t h e  connection charges  a f t e r  a l l  t h e  
approach mains. 



FATHER BENAVIDES : So w i l l  t h e  money r e a l l y  go o u t  of the C m u n i t y  
Water DeveLopment Funda o r  w i l l  i t  come to...... 

MR. VAN DYKE : NO. 

FATHER BENAVIDES: So then t h e  m a t e r i a l s  f o r  on-s i t e  mains w i l l  be 
paid  from money o u t  of t h e  Community Water Development funds.  

MR. VAN DYKE: ~ n s i d a  t h e  C i ty  limits. 

FATHER BENAVIDES : In s ide  t h e  C i ty  l i m i t s .  Okay. Another t h i n g  
which I t h i n k  i s  s i g n i f i c a n t  is t h e  f i g u r e  t h a t  you pro jec ted  t h e r e  
f o r  t h e  on-s i t e  mains. I t h i n k  i n  one of our meetings wi th  t h e  C i t y  
Water Board and C i ty  Water Board s t a f f ,  L t h i n k  we d id  e s t a b l i s h  t h a t  
i n  f a c t  because r i g h t  now the economy i s  down, cons t ruc t ion  i s  down, 
but  t h a t  i n  a normal cons t ruc t ion  year t h e  c o s t  f o r  o n - s i t e  mains 
would be 2 .5  m i l l i o n  d o l l a r s ,  and 5: believe t h a t  was a p r o j e c t i o n  
t h a t  you yourse l f  p u t  o u t ,  M r .  Van Dyke, and if t h a t ' s  so,  we  can 
c e r t a i n l y  look f o r  t h a t  figure t o  climb s i g n i f i c a n t l y  h igher  i n  
terms of  money for on-s i t e  mains. 

MR. VAN DYKE: That  2 .5 .mi l l ion  d o l l a r  cost was a p r o j e c t i o n  
t h a t  tha W a t e r  Board would provide a l l  of t h e  m a t e r i a l s  and a l l  
of t h e  l abo r  i n s i d e  and ou t s ide  of t h e  C i t y  l i m i t s ,  and, of 
course ,  t h a t  i s  n o t  t h e  case. 

FATHER BENAVIDES: So, i n  a normal cons t ruc t ion  year ,  do  you 
have any pro j ec t i ons  for t h e  on - s i t e  mains under t h e  p r e sen t  
pol icy?  

MR. VAN DYKE: No, w e  d o n ' t  have enough experience r e a l l y  t o  
t e l l  how this thing i s  going t o  work. 

MAYOR COCXRELL: May I make one comment. The es t imate  t h a t  
was given t h e  Council ,  I asked t h i s  same question. The estimate 
t h a t  w a s  given the l a s t  Council ,  w a s  t h a t  it would probably run  
between 5 and 600b000 a year .  That  was my r eco l l ec t i on .  And 
t h a t  waEt j u s t  an es t imate  because as M r .  Van Dyke has  said, 
they won't know u n t i l  they get the a c t u a l  experience. 

MR. VAN DYKE : W e  have t h a t  amount included i n  t h e  rate proposal  
t h a t ' s  before  you. I t ' s  a f i v e  o r  s i x  hundred thousand d o l l a r s  
f o r  those  yea r s ,  but  again ,  with t h e  economy the way it is ,  it 
just i s n ' t  working t h a t  way. 

FATHER BENAVIDES: SO, I t h ink  another  of t h e  s i g n i f i c a n t  
elements here  i s  t h a t  t h e  j u s t i f i c a t i o n  f o r  t h e  on-s i te  main po l icy  
is t h a t  it provides an incen t ive ,  but  y e t  when w e  look a t  t h e  amount 
of d o l l a r s  and c e n t s ,  I ' m  sure t h a t  when t h e  developer i s  determining 
where t o  go he doesn ' t  hinge h i s  decisiol i  on t h e  on-s i t e  main because 
you ' re  t a l k i n g  about,  a s  Mr. Suel tsnfuse  s a i d ,  about $ 6 0  per lot. So 
that it's no t  t h a t  much of an i ncen t i ve  f o r  t h e  developer i n - t e r m s  of 
where he goes,  bu t  it i s  cause that  l a y s  very  heavi ly  on t h e  taxpayer.  
W e  be l i eve  t h a t  it would be a f a r  more equ i t ab l e  procedure t o  a l low 
the new homeowner t o  pay f o r  t h e  mains and no t  have t h e  C i t y  Water 
Board subs id ize  t h e  developer and i n  e f f e c t  have t h e  o ld  homeowner 
pay f o r  t h e s e  t h i n g s  as w e l l  a s  t h e  new homeowner. I f  it were tagged 
on t o  t h e  c o s t  of t he  home, then it w i l l  c e r t a i n l y  no t  d i s c r h i n a t e  
aga in s t  anyone, t h e  developer ox t h e  o ld  homeowner but  to p u t  t h e  
burden where it should l i e  on t h e  new homeowner i n  terms of low c o s t .  
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MAY OR COCXRELL : Thank you, Fa ther  Benavides, 1 t h i n k  t h a t  c e r t a i n l y  
i s  a po in t  t h a t  we have t o  consider  very c a r e f u l l y .  When t h i s  cane up 
in t h e l a s t  Council ,  I voted fox t h i s  change al though i n  t h e  past I had 
a1ways''9upported t h e  o t h e r  policy. And a t  t h e  t ime I voted for it I 
s t a t e d  very d e f i n i t e l y  - and i t ' s  i n  t h e  Council minutes,  t h a t  I r e a l l y  
was doing it, i n  e f f e c t ,  a s  s o r t  of a t r i a l  t o  fiee i f  it d id  encourage 
t h e  i n s i d e  C i ty  l i m i t s  growth, and I thought pos s ib ly  having heard t h e  
p o i n t  made t h a t  it might encourage it. 1 had some f e e l i n g  t h a t  perhaps 
w e  ought t o  make a t r i a l  and see i f  it d id  encourage it. It  has j u s t  
been i n  effect now f o r  about  three months, h a s n ' t  it? Seven? A t  a 
time when t h e  economy has k e n  lagging, and s o  I d o n ' t  know i f  t h e  
review of t h e  f i g u r e s  now would provie  i f  we've had a f a i r  assessment 
of t h e  po l i cy ,  t h a t  would be my on ly  quest ion.  Y e s .  

MI. CISNEROS:  Madam Mayor, l i s t e n i n g  t o  t h e  remarks he re ,  t h e r e  
are severa l  ques t ions  t h a t  need t o  be answered and one of them is  no t  
on ly  whether it furthers growth i n s i d e  t h e  C i t y ,  but  what t h e  b e n e f i t s  
are of t h a t  growth i n s i d e  that Ci ty  r e l evan t  t o  t h e  c o s t s  t h a t  have 
been expended on t h i s  program. Tha t ' s  one ques t ion .  

MAYOR COCKRELL: So, t h e  b e n e f i t s  would r e l a t e .  t o  g e t t i n g  p r o p e r t i e s  
on the tax  r o l l s  i n  an a r e a  where we a l ready  have City services e x i s t i n g ,  
t h a t  entire a r e a  of ana ly s i s .  

MR. CISNEROS: Right. Then t h e r e ' s  t h e  second ques t ion  which i s  
what i s  t o  say t h a t  t h a t  might no t  have loca ted  t h e r e  any way, but  
you've g o t  t o  do some kind of an assessment of t h e  l i ke l i hood  of 
t h a t .  The only  way you ' re  going t o  be a b l e  t o  do it, given, o r  we  
m u l d  be able t o  do it, o r  anybody would be a b l e  t o  do  it, given,  
t h e  fact t h a t  t h e  economy has  been as bad as it is, and t h e  po l i cy  
has been in place  only  seven months. It i s  t o  look a t  o t h e r  paaces 
w i th  comparable p o l i c i e s  and determine t h e r e  what t h e  e f f ec t s . . . .  
Otherwide, I th ink  we r e a l l y  are - we r e a l l y  do r i s k  having t h e  c i t i -  
zens and r e n t e r s  of o l d e r  and more e s t ab l i shed  a r e a s  i n  t h e  p a s t  
t h a t  came f o r  t h e  h n e f i t s  of subdivis ions ,  bu t  there's simply nothing 
there t o  p a r t i c i p a t e  i n .  Now, if you look a t  it as a job i e s u e  
i f  you w i l l ,  which you can, t h e  c r e a t i o n  of jobs i n  t h e  f r inges of - 
t h e  metropol i tan  a r e a  and so  f o r t h ,  I t h i n k  t h e  d a t a  w i l l  bear o u t  
aga in  t h a t  it i~ no t  t h e  r e s i d e n t s  of t h e  c e n t r a l  c i t y  who b e n e f i t  
f r o m  that kind of job  c r ea t i on .  So, i t ' s  j u s t  - almost any way you 
look at it, i t ' s  a rmbsidy program. 

NAYOR COCK~LL: W e l l ,  a t  any r a t e ,  l e t  m e  j u s t  sum up a t  this 
poin t .  This is a key i s s u e  t h a t  i s  going t o  be d i f f i c u l t  f o r  us  
t o  reso lve .  Now, t h a t ' s  we  can see that  this is  one of the a r e a s  
where w e  have t o  make a decis ion .  I do want t o  ask  a t  this po in t  
if t h e  C i t y  s t a f f  has  any o r  wishes t o  make any f i rm  recommendation 
t o  t h e  Council o r  i f  you simply would o u t l i n e  t h a t  this is an  area 
of po l i cy  dec i s ion .  

MR. SUELTEWUSS : Mrs. Cockrel l ,  l e t  m e  make, i f  I can only  go 
back j u s t  one minute because I th ink  t h e r e ' s  an  i m p o r t m t  po in t  t h a t  
we missed. Most of t h e  o the r  c i t ies  we mentioned have on ly  su r f ace  
water  and they  can con t ro l  t h e  water .  I th ink  t h a t ' s  a ve ry  important  
p o i n t  t ha t  w e  d o n ' t  have i n  San Antonio. L e t  m e  show you. Supposing 
we have a po l i cy  he re  t h a t  says, no pay, no main, you know. That 
may be a simple way of pu t t i ng  i t , bu t  you've g o t  t h e  a b i l i t y  t o  
punch water  w e l l s  all over t h i s  a r e a  here. You can pu t  i n  p r i v a t e  > 
Systems. So, we're faced wi th  smne a l t e r n a t i v e s .  L e t ' s  lay them 
Out because I t h i n k  i t ' s  important.  Then what does t h e  p r i v a t e  
w a t e r  system a l t e r n a t i v e  mean t o  us? I n  o t h e r  words does then when 
w e  annex them, do w e  purchase them? I t ' s  no t  j u s t  a simple mat te r  of 
saying,  you know, t h a t  we have t h i s  po l i cy ,  i f  you don ' t  want t o  t ake  

; our water, you pay and g e t  watmr elsewhere. I f  you have just su r f ace  i 
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water like Dallas and these people have, you can tell the people, 
well, like in Austin, if you don't Like our policy. you know, 
tough. I'm trying to put the thing in perspective. But that's 
an important consideration in this whole thing, i s  that what are 
the alternatives to the policy that we've got, and I Chink this is 
what we're all talking about Chis morning. And I think that's 
something that has to be looked at very carefully. Also, I think 
m. Pyndus' analysis that if WB get so restrictive on our policies 
and refuse to serve, certainly this is justification for incorpora- 
tion of an area. So, I think we have to weigh all of this. 



MR. TENIENTE : Somewhere i n  between t h e r e ,  Mel, there has t o  be 
something t h a t  would be acceptable  by the o ld  customer, t h e  customer 
that is maybe a f e w  years  from paying o f f  h i s  mortgage and l i v e d  and 
paid f o r  a  l o t  of t h ings  and i s  not i n t e r e s t e d  i n  what happens i n  t h e  
sou th ,  east, w e s t  o r  nor th  s i d e  of town bu t  i n t e r e s t e d  i n  t h e i r  own 
community. So, aL1 those  things - wehave t o  have given t o  us .  If it's 
no t  a v a i l a b l e ,  we'd b e t t e r  have some s o r t  of d i r e c t i o n .  

DR. NIELSEN: J u s t  one qu ick  t h i n g  too .  My main concern a l l  along 
has been t h a t  I th ink  t h e r e ' s  a po in t  a t  which r e a l i s t i c a l l y  i n  a l l  k inds  
Of ways and it goes way beyond t h e  Water Board, it has t o  do with t h e  
T r a n s i t  Authori ty and w e ' r e  see ing t h a t  more and more and more. I t  has  
t o  do with t h e  CPS p o l i c i e s  i n  terms of growth. You know most of which 
I think b e n e f i t s  as a l a r g e r  community one way o r  ano ther ,  some more than 
o t h e r s  occas ional ly .  The ques t ion ,  J t h i n k ,  u l t ima te ly ,  i s  how long is 
it in terms of public e x p e ~ d i t y r e s  before  t he r e "  a r e a l i z a t i o n  o r  a 
r e t u r n  on it. If i t ' s  15 yea r s ,  then you've go t  a s e r i ous  argument on 
whether t h a t ' s  a  good pol icy .  If i t ' s  f i v e  years  and everybody i s  very 
qu ick ly  shar ing  i n  t h e  c o s t s  t o  t h e  new homeowner f o r  ins tance  and t h e  
o lde r  r e s i d e n t ,  then t h a t ' s  another  i s s u e ,  but- t h e  ques t ion  is and w e  need 
some d a t a  on how quickly  are t h e s e  c a p i t a l i z a t i o n  c o s t s  t h a t  w e ' r e  a l l  
sha r ing  i n  and even through bond i s s u e s ,  o l d  parts of town and new, how 
quick ly  a r e  they accomplished, how quickly  do w e  g e t  a pub l i c  r e t u r n  for  
that public d o l l a r .  

MAYOR COCKRELL: . Pyndus i s  next .  

MR. PYNDUS: I think a c l e a r  d i s t i n c t i o n  should be made with regards  
t o  what we're c a l l i n g  subs id iz ing.  It seems t h a t  t h e  genera l  f e e l i n g  is  
t h a t  as long as w e  subs id i ze  wi th in  t h e  inner c i t y ,  we're okay. Y e t  when 
w e  subs id i ze  redevelopment, new subdivis ions  ad jacen t  t o  t h e  inner c i t y  
there i s  ob jec t ions  t o  it. And t o  me, i t ' s  the same th ing .  I ha t e  t o  
s epa ra t e  the two. And t o  say  t h a t  khe o l d e r ,  more g t a b i l i z e d  e s t a b l i s h e d  
i n s i d e  C i t y  does no t  b e n e f i t  from a growth on t h e  o u t e r  f r i n g e s  of t h e  
Ci ty  I th ink  i s  a wrong. And I think t h a t  t h a t  should be taken i n t o  con- 
s i de r a t i on .  The mat te r  of how much it c o s t s  us ,  l e t ' s  look a t  t h a t ,  
however, I th ink  t h e  whole should be looked a t  r a t h e r  than i n s i d e ,  out-  
s i d e ,  i f  we can d i s cus s  it. 

MR. HARTMAN: I think w e ' r e  all. getting r i g h t  back t o  t h e  po in t  where 
w e  s t a r t e d .  The f a c t  t h a t  w e  s o  far have j u s t  r e a l l y  one ana ly s i s  t o  go 
on..... ( inaud ib le )  .... 
MAYOR COCKRELL : Bas i ca l l y ,  what w e ' r e  going t o  have to look a t  is the 
I s s u e  t h a t  was r a i s e d  in t h e  very beginning and t h a t  i s  whether t h e  Council 
f e e l s  t h a t  it w i l l  be able t o  ga the r  a l l  t h e  d a t a  it needs and review the 
pol icy  a l t e rna t i . ve s  o r  whether it would be helped by having an ou t s ide  
consu l t an t  review the se  a r ea s  and make recommendations and I th ink t h a t  
i s  one of the dec i s ions  we're going t o  have t o  grapple  w i th  as a Council. 
So, t h i s  is j u s t ,  YOU know, what everyone feels a f te r  hear ing  an ana ly s i s  
of t h e  areas of decis ion .  Henry. 

MRRPCISNER0S: . W e l l ,  . I was j u s t  going to say ,  Madam Mayor, I think re 
rea l y  need s u f f ~ c a e n t  time and t o  t ake  advantage of the t ime because 
what the Water Board i s  embarking on now i s  no t  a one-time r a t e  i n  terms 
of what t h e y ' r e  t a l k i n g  about now. They're t a l k i n g  about a p r o g r m  cer- 
tainly a t  l e a s t  a f i v e  year  program and probably more now t h a t  w e ' r e  
t a l k i n g  about su r f ace  water  and o t h e r  things l i k e  t h a t .  This i s  t h e  
time, i s  what I'm saying,  t o  g e t  i n t o  some of these i a sues  andwe  need 
t h e  b e s t  he lp  w e  can poss ib ly  g e t  t o  assist us  with t h i s .  

MR. ROHDE: Mayor, I ' v e  been s i t t i n g  here  l i s t e n i n g  f o r  an hour and X 
g e t  the f e e l i n g  sometimes that t h i s  Hater Works d o e s n ' t  belong t o  t h e  
City of San Antonio. It does belong t o  t h e  c i t i z e n s  and i f  w e  can i n v e s t  
 dollar^ i n t o  it rega rd l e s s  whose d o l l a r s  it is,  we're doing it f o r  t h e  
b e n e f i t  of a l l  t h e  citizens. Henry, I get the impression t h a t  I'd l i k e  
you to lead m e  by t h e  hand and r e a l l y  tell me what the i s s u e  i s  here  
because it's not  clear t o  m e  and I've s a t  he r e  f o r  two times now and I'm 
being honest  about it, bu t  where you d i f f e r  and g ive  it t o  m e  simple 
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because I don't want to be hiring an outside consultant. He won't tell 
us anything we don't know already. We've got these people right here 
to tell us. Another thing is 1 want this staff to tell me today of what 
they're recommending to t h i s  Council of what to do about this matter. I've 
been to two meetings now and I still don't gat your recommendation. I'm 
sorry, gentlemen. I want to hear what rate increase you're recommending 
to this Council and then we can ask the tough question. 

CITY MANAGER GRANATA : Mel, would you ..... and go over the pages you 
previously had done and break down what they need by September lst, which 
requires as I recall seven percent and then we need some policy decisions 
on where we go from there. The big thing we don't want: to do is lose the 
ability of the Water Board's one and ahalf t imes  to one coverage and 
correct me if I'm wrong. We've Lost it already. 

MR. SUELTENFUSS: No, I've got it here. 

CITY MANAGER GRANATA: Van says we've lost it. Eo right ahead w i t h  
it and then we '11 make some recommendations. 

MR, SUELTENFUSS: Very briefly, we discussed last time that for a 
bare bones budget, that's no growth or anything, the Water Board needs 
seven percent this coming year and 11 percent the following year. NOW 
that, and I want to go over that again, what that means. That's not a 
realistic number to this standpoint because that means that there'll be 
no system expansion at all. That's 0 & M, that service and included the 
payments for the Guadalupeand it also includes and 0 & M, only thoae very 
minimum type of repairs. For exanqle, if you recall, I mentioned that 
if we had a main break that would mean you put: a saddle on it or something 
and if you needed to redo the whole block, you didn't have money for it. 

MR. HARTMAN : You cannot include that in 0 & M? 

MR. SUELTENFUSS : That's right. That's not an 0 & M. 

MAYOR COCKRELL : You're putting a patch on there. 

CITY MANAGER GRANATA: How about the relocation of mains on the western 
City projects? 

MR. SUELTENFUSS : That was included in that seven percent and that's 
one other policy, incidentally, we had two other policy questions that 
we didn't finish, I think, that need to be addressed. Now Mr. Rohde, to 
answer your question, if the Council wishes for all the policies that are 
remaining be continued, certainly the 25 to 30 percent range has to be 
planted. There's no question about it and this is why I think rather than 
for us to work out about 18 combinations of rates, I think we need to say 
on what kind of policies, do you want to set these rates. I mean we can 
take this out and we can take this out. So I think rather than to come 
to say to you that we have a specific recommendation, to me growth policy 
is something that we've got to make a decision on. 

MR. ROHDE: Is this the only real issue we have about the developer 
policy? 

MAYOR COCKRELL : Will you outline the areas where the policies need 
to be made? 

MR. SUELTENFUS S : All right. Let's review, 1 have two more sheets to 
go over. First of all, the surface water was a policy discussion. We 
went through that last time. 

CITY MANAGER GRANATA: That's the nine million dollars. 

MR. SUELTENFUSS : That's right, and do you want to cut that. do you 
want more timetable and program, remember we discussed that. Then the 
second one, do you want to continue the existing extension policy. 
Obviously, that affects rates. All right. The third policy question ia 
governmental relocations. That's a big item that we're in. We da drain- 
age projects, the Highway Department does projects, in the past, the 
Water Board has paid for the cost of relocating those mains. This is a 
policy decision to be made. 
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CITY MANAGER GRWATA: That was j u s t  s h i f t e d .  I f  they t a k e  i t  o u t  of 
t h e r e  t o  us .  t h e  taxpayer  still. pays f o r  it. 

MR. SUELTENFUSS : Somebody's going t o  pay for i t. If it comes back 
t o  u s ,  then w e  have t o .  L e t  m e  s a y  t h i s  too  t h a t  our  previous bond 
i s s u e s  obviously d i d n ' t  inc lude  this expense. So t h a t  t h e  monies t h a t  
they 've  go t  se t  up f o r  t h e  next  two years  i t  would do t h e  p a s t  bond 
i s s u e s .  So we ' r e  t o  a po in t  i f  w e  change t h a t  po l i cy ,  w e ' r e  even going 
t o  have t o  come up wi th  some more money from our bond i s s u e s .  So fox 
two yea r s ,  t h e y ' r e  p r e t t y  w e l l  c m i t t e d  t o  bond issues t h a t  have a l ready 
been gassed and approved i n  which those funds w e r e  set as ide  f o r  main- 
tenance.  The l a s t  ques t ion  i s  t h e  one t h a t  Rev. Black r a i s e d  on t h e  
annual replacements. In  o t h e r  words, does t he  Council d e s i r e  t h a t  t h e  
Water Board s t e p  up t h a t  program, t o  serve t h e  people i n s i d e  t h e  Ci ty  
limits. These are, I t h i n k ,  t h e  basic pol icy  i s sues  a s  w e  see them. 
Depending on what dec i s ions  are made i n  those  a r ea s ,  why c e r t a i n l y  a 
r a t e . .  . .. 
CITY MANAGER G W A T A :  Can you go f u r t h e r  and break it down by percent -  
ages now if they've.  l e f t  any one o r  two of those  o u t .  

KR. SUELTENFUSS : W e  don ' t  have t h a t  broken down ye t .  I mean, w e  can 
do that. Tha t ' s  a simple mat te r  once t h e  dec i s ions  are made. 

MAYOR COCKFELL : A I L  r i g h t ,  let m e  ask  t h e  Council. W e  have t he se  
areas  i temized t h a t  w e  have t o  make the dec i s ions  on. I th ink  t h e  b a s i c  
ques t ions  here  i s  whether o r  no t  the Council f e e l s  t h a t  with t h e  informa- 
t i o n  t h a t  i s  going t o  be ava i l ab l e  t o  us  through t h e  s t a f f  that we can go 
through and make these  dec i s ions  or whether you w a n t  a consu l tan t .  We've 
had sugges t ions  both ways and I th ink  t hak ' s  one of the major f a c t o r s .  
I t h ink  the  Ci ty  s t a f f  f e e l s  t h a t  they have a l l  t h e  a v a i l a b l e  information 
which t h e y  would be g lad  t o  make a v a i l a b l e  t o  u s .  I th ink  t h e  only advant- 
age a s  I look a t  t h e  idea of t h e  pros and cons of a consu l t an t  would be 
t o  have someone who i s  ou t s ide  our  c i t y  and who can perhaps make the - no t  
a d i s i n t e r e s t e d  b u t  an ob j ec t i ve  from t h e  po in t  of view being ou t s ide  our  
immediate s i t u a t i o n  o f  our  o v e r a l l  p o l i c i e s  a s  compared with o t h e r s  and 
then m a k e  recommendationsto us.  Now I th ink  t h a t  we've run i n t o  t h e  
problem of t h e  time f a c t o r  and cos t .  So t h i s  i s  j u s t  a dec i s ion  t h a t  the 
Council needs t o  make. 

DR. NIEESEN: I ' m  going t o h a v e  t o  go. Let m e  j u s t  say t h a t  m y  f i n a l  
va lue  judgement because t h a t ' s  what it somewhat b o i l s  down t o  i n  terms 
of growth po l icy ,  no growth, whatever you want t o  ca l l  it. I ' m  no t  s u r e  
how much he lp  a consu l tan t  would be t h e r e .  We're going t o  have t o  make 
t he se  tough dec i s ions  based on data .  They may be ab l e  to rea r range  it, 
p re sen t  it i n  a l i t t l e  d i f f e r e n t  format bu t  s h o r t  of t h e  Adair kind of 
a recomaendation which c u t s  t h e  value  judgement a l i t t l e  b i t .  I don ' t  
t h i n k  consu l tan t s  genera l ly  i s  asked t o  make those  k ind o f  a d d i t i v e s  
unless you t e l l  him t o ,  okay, then he w i l l ,  t h e r e ' s n o  ques t ion  about 
that. 

M y  suggest ion t o  t h e  Council i s  t h a t ,  and I 've a l ready asked 
C a r l  and 1 t h ink  M e l  ought t o  have t h i s  broken down i n  some genera l  a r ea s  
a s  t o  what each of these  por t ions  of t h e  o v e r a l l  bond r eques t s ,  I mean 
the ra te  i nc r ea se  reques t  b o i l  down t o ,  and 1 t h ink  based on t h a t  and t h e  
f a c t  t h a t  w e  a r e n ' t  going t o  reso lve  inmediately t h e  value  of t h e  q u e ~ t i o n  
znyway. T h a t ' s  a continuous process t h a t  every c i t y  goes through and w e  
know w e ' r e  up a g a i n s t  it. I n  time wi th  both t h e  Water Board and t h e  Ci ty  
Public Service  t h a t  we've go t  t o  make a dec i s ion  i n  the next couple of 
weeks and there's no way a consu l tan t  can he lp  us i n  t h a t  t i m e  frame what- 
soever .  We b e t t e r  g e t  on wi th  it, g e t  t h e  f a c t s  separa ted  i n  t h a t  30 p e r  
cen t  r a t e  i nc r ea se  and decide how much of  a s a t e  increase i s  j u s t i f i e d  
now as w e  cont inue  t o  workon  t h e  value  judgements on p o l i c i e s .  
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MR. CISNEROS: Madam Mayor, I would suggest  what w e  do, as Ford has  
suggested,  is sepa ra t e  the elements,  you know, t h e  increase .  I th ink 
the seven percen t  i s  requ i red  t o  maintain bond coverage o r  whatever 
o t h e r  t h e  f i g u r e  i s ,  w e  ought t o  th ink r e a l  hard about. But probably 
ought  t o  g r a n e - t o  buy t i m e  i n  e f f e c t .  Then I t h i n k  w e  ought t o  spend 
more time g e t t i n g  i n t o  some of these  o t h e r  po l i cy  ques t ions .  A s  I say ,  
now is the time t o  qet i n t o  thorn. The advantages of t h e  consu l tan t ,  
beyond the f a c t  t h a t  he  j u s t  p resen t s  ob j ec t i ve  d a t a  i s  t h e  f a c t  t h a t  
he can look a t  the experience of o t h e r  p laces  and do some hard economic 
s o r t  of benefit ana ly s i s  t h a t  we've no t  been ab l e  t o  g e t  from our own 
s t a f f ,  e i t h e r  because they j u s t  don ' t  have time o r  because w e  don't: have 
that kind of a s t a f f  o r  u t i l i t y  supervisor  o r  whatever o the r  s k i l l s  axe 
requ i red  t o  r e a l l y  do an in-depth c o s t  e f f ec t i venes s  kind of ana ly s i s  
which is what I th ink  we need t o  have here  because t h a t ' s  what w e ' r e  
t a l k i n g  about. The t ime ques t ion  could be solved by g r an t i ng  s o  much 
a s  i s  required  t o  maintain t h i s  coverage and then holding i n  abeyance 
the o t h e r  l a r g e r  propor t ion  u n t i l  w e  a r e  ab le  t o  review t h e  po l i cy ,  the 
b a s i c  po l i cy  ques t ion .  

MAYOR COCKRELL : A 1  . 
MR. ROBDE: Mayor, I ' d  l i k e  t o  make a motion. I ' d  l i k e  f o r  this water  
mat te r  t o  be t u n e d  over  t o  t h e  Planning and Pol icy  Committee t o  recommend 
t o  t h i s  Council i n  t h r e e  weeks the appropr ia te  r a t e  t h a t  we s h o u l d s e t  
for p u b l i c  hearing. I f e e l  this is that t h i s  Water Works i s  going broke, 
t h e r e ' s  no ques t ion  about it. They need a r a t e  inc rease  and on the  out-  
s i d e  consu l tan t  thing, I th ink  t h a t ' s  what w e ' r e  here fo r .  The  i s s u e s  
are g e t t i n g  c l e a r e r  t o  m e .  I th ink  we've just go t  t o  reso lve  some th ings  
t h a t  w e  want t o  see and Chat w e  don ' t  want t o  see and but  I do f e e l  t h a t  
i t ' s  going t o  t a k e  some soph i s t i c a t i on .  Mel, you have no t  t o l d  m e  exac t l y  
what you ' re  recommending t o  the Council, a t  what r a t e  you ' re  reconmending, 
you s a i d  between, I want t o  hear  a definite 25 pe rcen t ,  2 0  pe rcen t ,  I 
mean, ~ ' m  looking a t  City s t a f f  t o  he lp  t h i s  Council reso lve  t h i s  matter. 

MR. RICKRRD m J I E N T E :  Let me i f  I may, M r s .  c ock re l l ,  speak to this. - 
MR. ROHDE: I ' m  making a motion. 

MAYOR COCKRELL : Okay and then I ' l l  come back t o  Phil: Pyndus. All. 
-5 a m a i o n  that has been made. The motion t o  r e s t a t e  t h e  
motion was that t h e  matter of t h e  po l i cy  dec i s ion ,  t h e  o v e r a l l  dec i s ion  
be r e f e r r e d  to  the Council Planning and Pol icy  Committee f o r  a recommenda- 
t i o n  wi th in  three weeks. Is there a . second  t o  t h a t  motion? 

MR. PYNDUS: I second the motion. 

MAYOR COCKRELL: A l l  r i g h t .  The motion has  been seconded. Is t h e r e  
d i scuss ion  on the motion? Now, Mr. Pyndus. 

i%q. P.YNDUS: I ' m  i n c l i n e d  t o  t h ink  that  w e  can get toge ther  wi th  t h e  
Water Board wi th  our sub-committee and g e t  some answers f o r  t h e  e n t i r e  
Council without  the necess i ty  of an ou t s ide  consu l tan t .  The problems that  
face  us merely need a dec i s ion  and I think with add i t i ona l  information 
w e  can m a k e  that decis ion .  

EUYOR COCKRELL : M r .  Teniente.  

MR. TENIENTE: I th ink  t h e  i dea  t h a t  Councilman Rohde has  is good but  
I th ink  i t ' s  p l ac ing  perhaps some r e s p o n s i b i l i t y  an t h a t  committee that 
should be a l l  of ours .  

MR. ROHDE : I'm only recommending, Richard. 

MR. TENIENTE : I understand bu t  I ' d  l i k e  t o  g e t  a l l  t h e  information 
t h e y ' r e  going to g e t  a l s o  s o  t h a t  when i t  comes up f o r  v o t e ,  then I can 
be a p a r t  of it. I f  w e  a t t e n d  t h e  meetings and w e  have, w e  run into 
some problem and f i v e  o r  s i x  of us  t h e r e  and it looks as  i f  i t ' s  a 
counc i l  meeting. I ques t ion  t h a t  po in t  because I d e f i n i t e l y  want t o  be 
a t  t h e  meetings too .  I have t o  have t h a t  i n  order  f o r  m e  t o  ... ( inaud ib le )  
I wondex i f  that's l e g a l .  
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MAYOR COC- E M r .  Hartman. 

MR. HARTMAN : Mayor Cockre l l ,  t o  address  the po in t  t h a t  of what t h e  
main po l icy  ob j ec t i ve s  committee can do. 1 th ink  what w e ' r e  really 
t a l k ing '  about he r e  i s  t o  i n i t i a l l y  l a y  o u t  what information w e  do o r  
do n o t  have. 1 t h ink  t h a t ' s  a b ig  p iece  of t h e  ques t ion .  I ' m  no t  r e a l l y  
s u r e  t h a t  w e  can sense t h i s  r i g h t  now. Perhaps approaching it from t h a t  
s t andpo in t ,  you know, t o  follow ~ 1 ' s  motion, I th ink  t h a t  this would be 
h e l p f u l .  I t h ink  t h a t  t h e  conunittee could you know b e t t e r  a s s e s s  what 
w e  all th ink  w e  know how, if t h a t  m a k e s  sense. And perhaps you know 
come up with something more d e f i n i t i v e  as t o  whether o r  nok w e  do have 
a l l  o f  t h a t .  I n  t h a t  context ,  I ,  a s  chairman of t h a t  committee, would 
accep t  t h a t  r e s p o n s i b i l i t y  with t h e  understanding t h a t  t h e  committee 
may say ,  you know, he re  is a s  f a r  a s  w e  can go bu t  w e  need more f o r  
t h e  whole Council t o  make up i t s  mind. 

With regard  t o  your motion, Richard, on t h e  mat te r  o f  l ay ing  
it o u t ,  I th ink  by a l l  means t h e  planning and Pol icy  Committee would 
c e r t a i n l y  f i n d  it no t  only appropr ia te  bu t  abso lu te ly  e s s e n t i a l  t h a t  
a f t e r  w e  have gone through our  d e l i b e r a t i o n  t h a t  t h e r e  be a b r i e f i n g  
i n  the "B" s e s s i o n  such a s  this where w e  would l a y  o u t  our whole thought  
p a t t e r n s  t o  g i v e  t o  khe Mayor. So i n  t h a t  con tex t ,  I am speaking f o r  
t h a t .  

MAYOR COCKRELL : Let  me  a sk  f o r  one a d d i t i o n a l  person t o  comment. I 
know w e  are a l l  app rec i a t i ve  of the work t h a t  t h e  vo lun tee r  members, 
t h e y ' r e  no t  volunteers  i n  t h e  sense t h a t  they volunteered f o r  t h e  job, 
b u t  they se rve  f o r  t h e  most p a r t  without  any compensation i n  accordance 
t o  what t h e i r  e f f o r t s  are. They just have very moderate, minor compen- 
s a t i o n .  Members of ou r  u t i l i t y  board who serve fox the Ci ty  and M r .  
Schaefer i s  here ,  t h e  chairman of  khe Water Board, and I know t h e  Water 
Board i s  very concerned about t h e i r  time f a c t o r s ,  t h e i r  t i m e  problems, 
and I would Like t o  ask M r .  Schaefer t o  make any comments he would t o  
about  t h e  crunch. I t ' s  no t  a crunch t h e  Water Board i s  making. J u s t  
a t  t h e  moment, t h e  Good Lord happens t o  have a hand i n  it because w e ' r e  
g e t t i n g  more r a i n  than  w e  o r d i n a r i l y  do. So M r .  Schaefer would you 
l i k e  t o  make any comments t h a t  you f e e l  a r e  appropr ia te  a t  this t i m e .  

>. 

MR. JOEV S W E R :  Thank you, Mayor Cockre l l .  F i r s t ,  I: apologize f o r  
being l a t e  b u t  r was informed t h a t  w e  w e r e  t o  be t h i r d  on t h e  agenda and 
that  t h e r e  was no urgency i n  g e t t i n g  down here  a t  7:30 i n  Me morning. 
There are s e v e r a l  i t e m s  t h a t  I would like t o  address  i n  t h i s  regard.  The 

t h e  factor, o f  course ,  is  c r i t i c a l .  W e  r e a l i z e  and r e a l i z e d  t h a t  our  
expenses had g r e a t l y  increased.  We've gone over  this with  the Council 
previous ly  a s  t o  the f a c t  t h a t  we've had a 300 pe rcen t  i nc r ea se  i n  u t i l i t y  
rates. We've had i nc r ea se s  i n  wages, inc reases  i n  ma te r i a l s .  T h i s  has  
become even more time cr i t ical  s ince  we've had a s  much r a i n  as we've 'had 
and the w a t e r  usage is down. 

A t  the pre sen t  t i m e ,  t h e  Water Board i s  d e f i c i e n t  $ 6 4 , 0 0 0  i n  
t h e  requ i red  coverage of one and a h a l f  t o  one f o r  t h e i r  bonding. !Chis 
i s  not  inc lud ing  any f u t u r e  bonding, t h i s  i s n ' t  t o  cover M e  bonds t h a t  
w e  have now. W e  brought this t o  t h e  Council sometime back because W e  
f e l t  and a t  t h a t  time informed Council that w e  needed t h i s  r a t e  i nc r ea se  
e f f e c t i v e  as of September 1 t o  be on t h e  October b i l l i n g s  because w e  have 
t o  make up t h i s  d e f i c i t  wi th in  t h i s  calendar  year .  This  i s  no t  something 
t h a t  can be averaged o u t  over a per iod  o f  years .  W e  have t o  keep t h i s  
coverage a t  one and a ha l f  t i m e s  on a p e r  annum basis f o r  t h e  preceding 
two years .  SO t h a t  is the urgency of it. 

Now a s  t o  t h e  amount of t h e  r a t e  and po l icy  dec i s ions  etc.,  
number one, I t h i n k  w e  need t o  s epa ra t e  t h e  items t h a t  need t o  be done 
now and i t e m s  t h a t  can be postponed t o  let t h i s  Council make some rec- 
ommendations o r  dec i s i ons  a s  t o  which way you w i l l  want t o  go o r  fox  t h e  
Board t o  come t o  t h e  Council and say,  he re  i s  why w e  have theae  p o l i c i e s .  
I t  i s  according t o  ordinance t h e  Board's r e s p o n s i b i l i t y  t o  set po l i cy  
and t o  run t h e  Water Board with t h e  exception o f  r a t e  increases and 
bonding. Tha t ' s  no t  t o  say t h a t  w e  haven ' t  i n  t h e  past and i n  t h e  f u t u r e ,  
i f  t h e r e  a r e  changes i n  po l icy ,  t o  come t o  t h e  Council with those  changes 
f o r  their approval ,  which is w h a t y e  d i d  a t  t h e  t ime we adopted the 
curren t  p o l i c i e s .  Now t h i s  i s  t o t a l l y  ou t s ide  of t h e  scope of t h e  r a t e  
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i nc r ea se .  P h i s  is no t  tied in t o  r a t a  increase .   his i s  a mat ter  of 
tbs. pol icy  t h a k  khe Eoard s a t s  and the pol icy  6% it now e x i s t s  and if - 
thisp i s  t; be changed, the Board, of course,  w i l l  l i s t e n  t o  recommenda- 
t i o n s  from any c i t i z e n  a s  t o  po l i cy  changes, and would a t  t h a t  time 
come t o  Council i f  they 've  decided t h e i r  po l i cy  should he changed with 
t h e  changes t h a t  t h e  Board has adopted and ask the Council t o  concur 
in those  which w e  have done previously.  B u t  t h a t  i s  completely and o u t  
of the scope of the r a t e  increase .  That is a s epa ra t e  d i s t i n c t  i t e m .  

L- 

Now a- t o  t h e  r a t e  i nc r ea se ,  there i s  approximately n ine  - 
m i l l i o n  d o l l a r s  i n  bonding funds which are t o  be used f o r  system develop- 
ment. By t h a t ,  I mean d r i l l i n g  w e l l s  and pu t t i ng  i n  pump s t a t i o n s ,  
p u t t i n g  i n  s t o r a g e  f a c i l i t i e s ,  major main extensions.  There is approxi- 
mately $ 9  m i l l i o n  i n  bonding i n  this. There i s  more than that i n  t o t a l  
because p a r t  of it would come ou t  of revenue but  t h e r e ' s  $9 mi l l i on ,  
t h e r e ' s  an a d d i t i o n a l  $9  m i l l i on  t h a t  was set as ide  or  programmed i n  a t  
t h e  t ime t h a t  Llis was o r i g i n a l l y  presented  some seve ra l  months back f o r  
t h e  Land a c q u i s i t i o n  f o r  Applewhite. Since w e  have succes s fu l l y  concluded 
t h e  GBRA purchase of s to rage  f a c i l i t y ,  this i s  no longer  c r i t i c a l  and we 
have suggested that t h a t  be re labe led  f o r  surface water development r a t h e r  
than j u s t  s t r i c t l y  f o r  land s o  t h a t  w e  can go ahead and acquire  t h e  r i g h t -  
of-way f o r  t h e  p i p e l i n e ,  the engineering f o r  the p ipe l i ne  and a l s o  have 
some funds a v a i l a b l e  f o r  emergency Land acqu i s i t i on  a s  I ' v e  explained 
previous ly  should development begin to occur i n  t h e  a r ea  of t h e  Applewhite 
Reservoir.  

Now t h i s  l eaves ,  t h e r e  is  one item i n  t h e  budget which has sub- 
s t a n t i a l l y  changed because of the success fu l  nego t ia t ion  w i t h  GBRA. I n  
t h e  budget,  y o u ' l l  n o t i c e  t h e r e ' s  $1,700,000 annually t h a t  was set aside 
and t h a t  was based on $33 per thousand ac r e  feet o r  pe r  a c r e  f o o t  r a t h e r  
f o r  $50,000 a c r e  f e e t .  The program *at w e  worked o u t  with GBRA r equ i r e s  
us  t o  pay - f o r  t h e  s t o r age  of only $30,000 a t  this po in t ,  an  add i t i ona l  
$20 when their nex t  s t o r age  f a c i l i t y  i s  b u i l t .  So t h a t  t h a t  amount has 
been reduced from $1.7 down t o  j u s t  under $1 mi l l ion .  I n  round f i g u r e s ,  
l eav ing  u s  $7 m i l l i on  of d i s c r e t i ona ry  funds, I mean $700,000 - excuse me, 
$700,000 of d i s c r e t i ona ry  funds. Now these funds can, one, be used t o  
reduce t h e  r a t e  i nc r ea se  from 30 percent  t o  25 percent .  Now t h a t  i s  
w i th in  the purview a t  this t i m e  of Chis Council t o  decide whekhar they 
w a n t  t o  reduce t h a t  r a t e  inc rease  because of t h i s  change i n  f a c t s  o r  it 
could be used f o r  f u r t h e r  su r face  water development such as going ahead 
and purchasing the land f o r  Applewhite a s  w e l l  a s  developing the p i p e l i n e  
ox it could be used a s  was d iscussed a t  the prev iousmee t ing  by Rev. Black. 
t o  rep lace  t h e  i nne r  c i t y  o l d  mains. Now t h i s  is something that: t h i s  
Council and w e  recommend, w e ' r e  saying t h a t  you have these opt ions .  Those 
a r e  t h e  three opt ions  that are open and this  should be  a po l i cy  decis ion .  
It would, and I w i l l  no t  say t h a t  t h e  Board w i l l  reconmend one o r  t h e  o t h e r  
because w e  d o n ' t  m e e t  ti1 next  Tuesday, but  this has changed somewhat t h e  
p i c t u r e  and I understand poss ib ly  some confusion about it. 

NOW the o t h e r  i t e m  t h a t  I think t h a t  the Council must understand 
i n  thks and t h a t  i s  t h a t  t h e  r a t e  inc rease  can and should be i n  t h i s  
i n s t ance  separa ted  from bond approval.  So what I'm saying i s  that t h i s  
r a t e  inc rease  should go i n t o  e f f e c t  r egard less  of what the percentage is, 
whether it's 25  o r  30 percen t ,  whether you decide that: you don ' t  want t o  
r a i s e  the r a t e s  and you d o n ' t  want t o  pu t  t h e  mains i n  t h e  i nne rcc i t y  o r  
you d o n ' t  want more land acqu i s i t i on  then I would say t h a t  of those  two, 
it would be my personal  recommendation i f  you a r e  t o  leave  t h e  r a t e  
i nc r ea se  a t  30 percent, t h a t  you rep lace  your c e n t r a l  c i t y  mains r a t h e r  
than an add i t i ona l  l and  acqu i s i t i on  a t  t h i s  time. Because I d o n ' t  be l i eve  
t h a t  i s  abso lu te ly  t h a t  press ing.  But t h i s  'is something t h a t ,  you know, 
you have an op t ion  of reducing t h e  r a t e  o r  t h a t .  But I w i l l  po in t  o u t  
t h a t  i t ' s  my opinion t h a t  what should be done is t h a t  t h i s  Council im- 
d i a t e l y  should se t  a pub l i c  hear ing  fox t h i s .  The t i m e  i s  dragging on i n  
committee and comaittee and committee. This ra te  i nc r ea se  should be s e t  
and b i t e  t h e  b u l l e t  and say i t ' s  e i t h e r  w e ' r e  going t o  reduce t he  r a t e  
i n c r e a s e  and w e  can g e t  along and w e  can g e t  along w i th  the c e n t r a l  c i t y  
mains a s  they are. I f  w e  cou ldn ' t ,  w e  would have had them i n  this budget. 
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It would be d e s i r a b l e  t o  change them but  it's no t  e s s e n t i a l .  The same 
as f o r  i n s t ance ,  the Applewhite land i s  no longer  e s s e n t i a l  a t  t h i s  
p a r t i c u l a r  p o i n t  i n  t i m e .  So t h a t  w e  could reduce t h i s  t o  a 25 percent  
r a t e  inc rease .  That needs t o  be decided but  it needs t o  be decided and 
it needs t o  be p u t  i n t o  e f f e c t  on September 1 o r  t h e y ' r e  a l l  new questions 
because w e  won' t  be ab l e  t o  s e l l  t h e  bonds t o  do any of t h i s  and some of 
these th ings  a r e  abso lu te ly  e s s e n t i a l  t o  keep a v i a b l e  system i n  a  
growing c i t y .  

I would recommend t h a t  the rate inc rease  be put  i n t o  e f f e c t ,  
t h a t  be voted on e i t h e r  a t  t h e  25 o r  3 0  percent  l e v e l ,  depending on what 
you dec ide  on t h e s e  mains, and t h a t  t h e  bonding, t h e  bonding be de fe r red  
u n t i l  w e  have decided j o i n t l y .  L e t  t h e  Board g ive  you t h e i r  recomenda- 
t i o n s  as t o  what funds t ake  p r i o r i t y  because the rate increase merely 
al lows us ,  g i v e s  us t h e  r a t e  s t r u c t u r e  t o  support t h e  bonds. You do n o t  
have t o  a t  this t ime,  say, w e ' r e  approving t h e  bond f o r  A,  B ,  C ,  D program 
and I t h i n k  it should be a  two-step deal and t h a t  you ' re  speaking of he re  
i s ,  you know, t h e r e  a r e  going t o  be p r i o r i t i e s  and t h e r e  should be some 
s tudy into this f u r t h e r  b u t  i t ' s  n o t ,  i n  o t h e r  words, i t ' s  no t  i n  a l l  one 
package and there may be some misunderstanding about t h a t .  The r a t e  i nc r ea se  
can be p u t  i n t o  e f f e c t  i n  t h e  bonding f o r  s p e c i f i c  items, o r  t h e  bonding 
a t  all, w e  cannot  bond without  coming back t o  t h i s  Council and say ,  he re  
a r e  the numbers and h e r e ' s  what w e  want it f o r .  That would be my recom- 
mendation. 

Now a s  t o  po l i cy ,  t h a t  i s  a  completely s epa ra t e  i t e m ,  and you 
know t h a t  can be taken up today,  tomorrow o r  next  yea r .  It i s  a sepa ra t e  
i t e m  and r e a l l y  i s  no t  germane t o  this. 1 j u s t ,  aga in ,  I w a n t  t o  r e i t e r a t e  
this r a t e  i n c r e a s e  needs t o  be taken c a r e  of and t h e  bonding can be done 
later on a l i n e  item bas i s .  B u t  i f  we  d o n ' t  g e t  t h i s ,  be l i eve  m e ,  w e ' r e  
no t  y e l l i n g  wolfe,  i t ' s  a  r e a l  problem. 

MAYOR COCKRELL: M r .  Schaefer ,  one p o i n t  you may have missed was t h a t  
M r .  Sue l t enfuss  had made t h e  po in t  t o  us t h a t  t h e  percentage amount of t h e  
r a t e  i n c r e a s e  had a very d e f i n i t e  r e l a t i o n s h i p  t o  f o u r  major p o l i c i e s  and 
t h a t  he  could c o s t  ou t  t h e  e f f e c t  on the r a t e  of each o f  t h e s e  fou r  major 
policies i n  which he  f e l t  t h e  Council needed t o  make dec i s ion  and I think 
i t ' s  r e a l l y  from t h a t  po in t  t h a t  w e  f e l t  under some pressure  t o  look a t  
the p o l i c i e s  a t  t h e  same t h e  w e  w e r e  looking a t  t h e  total amount i n  re- 
l a t i o n s h i p  category.  

MR. SCHAEFER: W e l l ,  i f  I might address  myself t o  t h a t ,  I t h ink  t h a t  t h e  
a s  I s ay ,  they a r e  s epa ra t e  i t e m s .  They c e r t a i n l y  do t i e  i n t o  t h e  r a t e  
s t r u c t u r e .  The r a t e  s t r u c t u r e  i s  based on t h e  current Water Board p o l i c i e a  
and aga in ,  it would be my suggest ion that  t h i s  r a t e ,  because o f  t h e  t i m e ,  
has t o  be done now. It has t o  be done now. Then i f  t h e  Council wants 
t o  look i n  and recommend changes of the p o l i c i e s  t h a t  w e  now have, "&at 
can be done a t  a l a t e r  t i m e .  I mean, i n  o t h e r  words, and i f  you say ,  
w e l l ,  w e ' r e  n o t  going t o  do this so  w e  d o n ' t  need t h r e e  pe rcen t ,  w e  can 
lower the r a t e  at t h a t  po in t  o r  decide what we're going t o  do with  those  
funds. But t o  go i n ,  ~ r s .  Cockre l l ,  you w e r e  on t h e  Council l a s t  t i m e  and 
you r e c a l l  what a long and t ed ious  process w e  had of a r r i v i n g  at the 
c u r r e n t  r egu l a t i ons .  To s t a r t  a re-evaluat ion of t h e  Water Board regula-  
t i o n s  and t o  do t h a t ,  even at tempt t o  do t h a t  p r i o r  t o  this r a t e  i nc r ea se  
would be a phys ica l  imposs ib i l i t y  i n  my opinion and you're  going t o  l o s e  
your bond coverage i n  t h e  meantime. It w i l l  be another  two years  be fore  
y o u ' l l  be a b l e  t o  do any c a p i t a l  improvements o n , t h e  system. Tha t ' s  j u s t  
the f a c t s  of l i f e .  So a s  I say,  w e ' r e  no t  adversed t o  d i scuss ing  po l i cy  
but  t h e  f a c t  i s  t h a t  t h i s  i s  based on what t h e  c u r r e n t  r egu l a t i ons  a r e ,  
which was approved by t h e  previous Council. I f  t h i s  Council wishes t o  
d i s cus s  changing those ,  it can do so any time but  r e a l l y  this r a t e  s i t u a -  
t i o n  i s  c r i t i c a l .  

MAYOR COCKIIELL: Thank you. W e  are trying t o  wind up at t h i s  po in t .  
W e  w i l l  - a l l  r i g h t ,  i S  it i s  t h e  Council ' s  p leasure ,  w e  w i l l  hea r  t h i s  
C o W E l l t .  Fine ,  Fa ther  Benavides. 
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FATHER BENAVIDES : 1 think one of t h e  things t h a t  must be maintainee 
i n  mind by t h e  Council is f i r s t  of a l l  t h e  po l i cy  dec i s ions  a r e  no t  
s e p a r a t e  from the rate inc rea se  reques ts .  They a r e  not  separa te .  If  
you w e r e  t o  t a k e  a c t i o n  on po l icy  dec i s ions  t h a t  have been brought before 
y o u , . t h e n  it would very d e f i n i t s l y  effect  the r a t e  inc rease .  ~f you were 
t o t a k e  a p o s i t i o n  on growth po l icy  t h a t  would very d e f i n i t e l y  e f f e c t  the 
c a p i t a l  improvements which a r e  t h e  b a s i s  of the water  r a t e  i nc r ea se  
reques t s .  I f  you were to taka  a c t i o n  on t h e  subsidy po l icy  to t h e  
developers  that would very d e f i n i t e l y  e f f e c t  t h e  water r a t e  i nc r ea se  
r e q u e s t  and t h e  s i z e  of t h a t  r squea t  and because of t h a t  w e  tael that: 
u n t i l  you t ake  a c t i o n  o n  t h e s e  po l i cy  ques t ions ,  you cannot approve t h e  
r a t e  i nc r ea se  of 30 per c e n t  or even 25 p e r  cen t .  The 25 per c e n t  comes 
about  j u s t  by shaving Applewhite o f f .  But that means that t h e  rest: of 
t h e  p l an  remains i n  effect and the rest of t h e  p l an  i s  what i s  i n  t h e  
f inancing p lan  and c a p i t a l  improvements program for 1976 t o  1980 which 
does inc lude  t h e  con t inua t ion  of t h e  subsidy p o l i c i e s  which doesn ' t  
inc lude  t h e  con t inua t ion  of a g r a r t h  po l i cy  that this Council has had 
nothing t o  say about. 

I t h i n k  M r .  Schaefer was i n  e f f e c t  t e l l i n g  this Council what 
it can and c a n ' t  do and I d o n ' t  th ink  t h a t ' s  e n t i r e l y  proper and I d o n ' t  
think he was e n t i r e l y  c o r r e c t .  The master p lan  upon which a11 of the 
planning for  the c a p i t a l  improvements has  been done has y e t  t o  be 
approved by this council .  The master p lan  a s  amended i n  1974  and 
c e x t a i n l y  '&at's w i th in  your purview. I th ink  very much more is within 
your purview than what M r .  Schamfer eluded t o  and because of t h a t  I 
think it must be kep t  i n  mitad t h a t  t h e  po l i cy  ques t ions  bear  very 
d i r e c t l y .  W e ,  our  po l i cy  and our p o s i t i o n  i s  t h a t  w e  f e e l  u n t i l  yau 
address  t h e s e  po l i cy  qumstions, the rate inc rea se  that should be 
addressed is one k h a t w i l l  allow them t o  continue opera t ing  a t  t h e  
p r e sen t  l e v e l  bu t  c e r t a i n l y  no t  t o  go i n t o  t h e  expanded c a p i t a l  improve- 
ments program u n t i l  you have had a chance t o  review these  very important  
po l i cy  ques t ions .  And I t h i n k  t o  get those  f i g u r e s ,  this Council  should 
go to any l eng th  necessary t o  gat t h e  f i g u r e s  that have been very d i f f i -  
c u l t  t o  g e t  up t o  t h i s  po in t .  The whole i s s u e  of i ncen t i ve  and what 
i ncan t i ve  the main po l i cy  a f fo rd ,  I th ink i s  a very c l e a r  i s s u e  which 
you should undertake. When w e ' r e  t a l k i n g  about i ncen t i ve s ,  c e r t a i n l y  
when t h e  developer adve r t i s e s ,  he  c e r t a i n l y  doesn ' t  say, buy over he r e  
because you g e t  f r e e  on-s i t e  mains. The i ncen t i ve s  t h a t  are meaninful 
a r e  i ncen t i ve s  provided by school  d i s t r i c t s ,  i ncen t i ve s  provided by 
t a x e s ,  i ncen t i ve s  provided by sewers, dra inage ,  curbs  and streets 
and t he se  are t h e  i ncen t i ve s  which a r e  meaningful. But u n t i l  you 
review these  policy ques t ions ,  I f e e l  you cannot  a c t  on the rate 
i nc r ea se  because they  a r e  very i n t ima te ly  and e s s e n t i a l l y  in ter twined.  

MAYOR COCKRELL: Thank you Father .  L e t  m e  j u s t  say  this. W e  have 
t h e  motion before  us and t h e  motion was j u s t  t o  r e s t a t e  it t h a t  t h i s  
n a t t e r  be r e f e r r e d  t o  khe Policy and Planning Cormhittee f o r  a recom- 
mendation t o  t h e  Council t o  review t h e  a l t e r n a t i v e s  and come back as 
quick ly  as poss ib l e  t o  the Cauncil  w i t h  a recommendation. Is t h e r e  
any,  a l l  r i g h t  they seem to  be des i rous  t o  have the quest ion  called. 
I have Reverend Black, l e f t  h i s  d e s i r e  t o  be r e g i s t e r e d  as voting y e s .  
May w e  have those  i n  favor ,  say aye. Opposed, no. Motion i s  c a r r i e d .  

MR. CISNEROS: one comment, i f  I may, on t h e  policy Cormnittee. we 
a r e  four  members. I f  w e  should b i t  a deadlock, I w a s  wondering i f  w e  
might no t  want one more o t h e r  member t o  be assigned t o  t h a t  committee 
f o r  t h i s  ana ly s i s  because we've go t  an even number on t h e  committee. 

MR. HARTMAN: Madam Mayor, I would tend t o  be opposed t o  my fe l low 
c o r n i t t e e  members. The p o i n t  of t h a t  is  because I think t h e  Pol icy  
Committea was e s t a b l i s h e d  a s  less than t h e  major i ty  of t h e  Council. 
I th ink  w e  need t o  maintain it at t h a t  i f  indeed t h e r e  i s  a deadlock 
and I doubt t h a t  t h e r e  is because w e  seem t o  be able t o  reso lve  those. 
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MAYOR C0CXRFL.L : Now, I do want t o  make t h e  one o t h e r  po in t  and t h a t  
i s  the point t h a t  Mr. Schaefer made. I think we're a l l  very sympathetic 
to t h i s  p o i n t  and I: d o n l t  want him t o  f e e l  t h a t  w e  are l o s ing  s i g h t  of 
it. I know M r .  Van Dyke i s  concerned and w e  a r e  all concerned. W e  
recognize  our  r e s p o n s i b i l i t y  f o r  see ing t h a t  some of t he se  dead l ines  
are met and s o  w e  do accep t  t h a t  charge from you and I know t h a t  t h e  
committee w i l l  be cognizant  of t h a t  problem as they do t h e i r  work. 

MR. HARTMAN: I n  fac t  I ' d  l i k e  t o  consider  ourse lves  a deadlock. 
If t h e r e  are any m e m b e r s  of the committee here I t h i n k ,  today i t ' s  
t h e  6 th ,  i f  w e  could have a r e p o r t  back i n  a "B" se s s ion  l i k e  t h i s  
say i n  a week from today.. . . 
MAYOR COCKREU: W e l l ,  a t  any r a t e ,  just w i t h a l l  d e l i b e r a t e  speed. 

MR. HARTMAN: Within two weeks, n o t  more than two weeks. 

MR. CJSNEROS: I would j u s t  l i k e  t o  reiterate. I t ' s  a r a r e  oppor tuni ty  
t h a t  I g e t  t o  agree  wi th  my fallow Councilmen, b u t  I would l i k e  t o  agree  
with his earlier statement t h a t  t h i s  i s  a C i ty  u t i l i t y  and t h s r e f o r e ,  
I t h i n k  some of M r .  Schaefs r ' s  comments with r e s p e c t  t o  a l e c t u r e  what 
is i n  the purview and what is n o t  the purview of t h e  City Council  wi.th 
r e s p e c t  t o  t h e  Water Board is somewhat inappropr ia te .  

MAYOR COCKRELL: W e l l ,  a l l  r i g h t ,  M r .  Granata. 

C I T Y  MANAGER GRANATA: Madam Mayor, i f  I may make two ~ ~ g g s S t i 0 n s .  
F i r s t ,  I think that: t h e r e ' s  going t o  be some kind of conclusion come 
from a committee. W e  should set a pub l i c  hear ing  i n  o r d e r  to  m e e t  
t h e  timetable and I think that d a t e  should be on t h e  l a s t  Thursday 
r ega rd l e s s  of what it is,  bu t  t h a t  you ' r e  going t o  have a pub l i c  
hear ing  on the w a t e r  rate inc rea se  number one. Number two, I o f f e r  
t h i s  policy making committee t h a t ' s  he r e  every day and which I ' m  
g lad  to see you, any help t h a t  you need, any he lp  from t h e  s t a f f ,  
any t i m e ,  we've g o t  t h e  s t a f f ,  w e  have t h e  a b i l i t y .  A l l  we  need is 
t h e  po l i cy  guidance and w e  can g e t  you t h e  numbers once you t e l l  u s  
what you want t o  do. Do you want $9  m i l l i on  t o  go t o  G B R A  or  do you 
want four?  You've g o t  t o  t e l l  us. Once you t e l l  u s ,  w e ' l l  g e t  you 
t h e  numbers. W e ' l l  m e t  a t  six o ' c lock ,  n ine  o ' c lock ,  eight:o!:clock, 
whenever you ' re  here .  We're no t  g iv ing  you a workload, you've j u s t  
g iven us a workload. 

MAYOR COCKRELL: W e l l ,  thank you. I do want t o  say that I am 
persona l ly  very indebted to t h i s  p a r t i c u l a r  committee. I think they 've  
worked very hard and are doing a very good job. I th ink  a l l  of us  on the 
Council  app rec i a t e  t h e i r  efforts. Other members of t h e  Council have 
t aken  o the r  assignments and o t h e r  workloads and are helping i n  those  
ways. This committee has  been very he lp fu l ,  I think. Now, then I 
need t o  check t h e  Counc i l ' s  time of a v a i l a b i l i t y .  W e  have t h e  o t h e r  
b i g  i t e m  of t h e  budget. Can you a l l  s t a y  on now? 

MR. TENIENTE: How about a f i v e  minute recess on t h i s ?  

MAYOR COCKRELL: Fine ,  a l l  r i g h t .  Is t h a t  agreeable? W e ' l l  t a k e  
a f i v e  minute break and reconvene a t  9:30. 

75-46 1975-76 BUDGET 

C i t y  Manager Granata read a prepared r e p o r t  t o  t h e  Council  
ccnerning t h e  s t a t u e  of the 197-76 Budget. S ince  t h e  last meeting 
w i th  the Council a budgeting error of $309.00 was found i n  t h e  F i r e  
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Department budget. Considering the budget revenue shortfall previously 
discussed of $3,132,000 plus funds for an employee pay increase and the 
hiring of a Downtown Redevelopment Consultant along with the reduction 
in the Firs Department budget, the total additional revenue needed to 
balance the budget is $4,151,000. 

Mr. Granata enurneracad several possible avenues for increasing 
revenues such as: 

1. Increase in tax rate to $1 .05  instead of proposed $1.65. 
2. Increase in bus fare. 
3. Increase in garbage service charge. 
4. Rescinding of $1.20 limitation on the passthrough charges on 

gas for electrical generation. This limitation was an action taken by 
the previous City Council. 

m. Granata said that another possible source of funds would be to 
transfer $1,700,000 in projects out of Revenue Sharing funds to be funded 
by Community Development funds. This would release that amount of Revenue 
Sharing funds to be used to supplement the general budget. 

(A copy of Mr. Granata'sreport is included with the papers of this 
meeting. 

The City Xanager's report was discussed at length by the Council 
members. 

After discussion, Mr. Rohde made a motion that the previous City 
Council's action in placing a limitation of $1.20 on the passthrough 
charges on gas for electrical generation be rescinded. 

Mr. Hartman said that he would second the motion provided it: also 
included the transfer of the projects listed by the City Manager from 
General Revenue Sharing to Community Development funding. Mr. Hartman's 
amendment was acceptable to M r .  Rohde. 

Father Benavides, representing COPS, objected to the using of CDA 
or Revenue Sharing funds to supplement the general budqet. He said that 

.. . 
money should be used for drainage programs. 

After discussion, on the following roll call vote, the motion by 
Mr. Rohde failed: AYES: Billa, Hartman, Rohde, Teniente: NAPS: Pyndus, 
Cisneros, Cockrell; ABSENT: Black, Nielssn. 

Mayor Cockrell announced that the vote taken indicatedthat possibly 
a Full Council miqht approve the motion. However, since the transfer o f  
CDA funds would require BUD approval, she suggested that the matter of 
rescinding the $1.20 limitation on the gas passthrough charge be put on the 
Council agenda for August 7 as an emergency measure and the transfer of 
funds be considered later. Mayor Cockrell's suggestion met approval of 
the other Council members and it was so ordered. 

~ r .  Cisneros asked that the staff provide the Council by ~ugust 7 
with impact data on CPS customers if the $1.20 limitation is rescinded. 

75-46 There being no further business to come before the Council, 
the meeting adjourned at 10:45 A. M. 

A P P R O V E D  

. --- 
M A Y O R  
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