
REGULAR MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD IN 
THE COUNCIL CHAMBER, CITY HALL, ON 
THURSDAY, OCTOBER 5, 1972, 

The meeting was called to order at 9:30 A ,  M. by the presiding 
officer, Mayor John Gatti, with the following members present: HABERMAN, 
HILL, BECKER, HILLIARD, MENDOZA, GARZA, NAYLOR, PADILLA, GATTI; Absent: 
None. 

72-44 The invocation was given by the Reverend William P. Caldwell, 
Madison Square United Presbyterian Church, 

72-44 Members of the City Council and the audience joined in the 
Pledge of Allegiance to the flag of the United States of America, 

7 2 - 4 4  The minutes of the meeting of September 28, 1972 were approved. 

72-44 Mayor John Gatti welcomed a sixth grade class of students from 
Cambridge Elementary School accompanied by their instructor, Mrs. Barbara 
Williams. 

ANNEXATION 

Mayor Gatti stated that due to an error in the publication of 
the official notice of Public Hearing on Annexation, the annexation 
schedule has been redrawn. 

The Mayor then announced that he was calling a Special Meeting 
of the City Council to be held in the Council Chamber at City Hall on 
Wednesday, October 25, 1972, at 9:30 A. M. for the purpose of holding a 
Public Hearing on ~nnexation, 

The revised schedule is as follows: 

October 12, 1972 The Council is to approve an Ordinance 
repealing 17 existing annexation Ordinances 
and pass new annexation Ordinances providing 
for a Public Hearing on October 25, 1972, 

October 13, 1972 Publication of the notice of a Public 
Hearing. 

~ October 25, 1972 Public Hearing on annexation Ordinances. 

November 9, 1972 First reading of annexation Ordinances, 

November 10, 1972 Publication of Ordinances. 

December 14, 1972 Second and final reading and passage of 
annexation Ordinances, with an effective 
date to be designated in late December, 
(December 26th or later). 
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72-44 T h e  C l e r k  read the f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 4 1 , 2 7 0  

ACCEPTING THE LOW B I D  O F  BARBERA SPORTING 
GOODS CO. TO FURNISH THE C I T Y  OF SAN 
ANTONIO WITH ONE INBOARD-OUTBOARD ENGINE 
FOR A NET TOTAL P R I C E  OF $ 1 , 5 4 7 . 0 0 ,  

M r .  John B r o o k s ,  D i r e c t o r  of Purchasing, explained t h a t  t h e  
engine w o u l d  be used i n  connection w i t h  operat ions a t  M i t c h e l l  Lake, 

After considerat ion,  on m o t i o n  of Mr. H i l l ,  seconded by M r .  
M e n d o z a ,  t h e  O r d i n a n c e  was passed and approved by t h e  f o l l o w i n g  vote: 
AYES: H a b e r m a n ,  H i l l ,  H i l l i a r d ,  Mendoza, G a r z a ,  Pad i l l a ,  G a t t i ;  
NAYS: N o n e ;  ABSENT: B e c k e r ,  N a y l o r .  

7 2 - 4 4  The f o l l o w i n g  O r d i n a n c e s  w e r e  read by t h e  C l e r k  and explained 
by Mr.  John B r o o k s ,  D i r e c t o r  of P u r c h a s i n g ,  and a f t e r  considerat ion,  an 
m o t i o n  made and d u l y  seconded, w e r e  each passed and approved by t h e  
f o l l o w i n g  vote: AYES: H a b e r m a n ,  H i l l ,  Hilliard, M e n d o z a ,  G a r z a ,  N a y l o r ,  
P a d i l l a ,  G a t t i ;  NAYS: None; ABSENT: Becker, 

AN ORDINANCE 4 1 , 2 7 1  

ACCEPTING THE LOW B I D  OF DECATUR ELECTRONICS, 
I N C ,  TO FURNISH THE C I T Y  OF SAN ANTONIO 
WITH DOPPLER SPEED DETECTION UNITS  FOR 
A NET TOTAL OF $4,225.00. (POLICE DEPARTMENT) 

AN ORDINANCE 4 1 , 2 7 2  

ACCEPTING THE LOW B I D  OF A - 1  F I R E  & 
SAFETY TO FURNISH THE C I T Y  OF SAN 
ANTONIO WITH CERTAIN F I R E  EXTINGUISHERS 
FOR A TOTAL SUM O F  $1 ,577 .50 ,  (50 PORTABLE 
F I R E  EXTINGUISHERS) 

AN ORDINANCE 4 1 , 2 7 3  

ACCEPTING THE LOW B I D  OF S. BLICKMAN, 
I N C .  TO FURNISH THE C I T Y  OF SAN ANTONIO 
WITH ONE BIOLOGICAL SAFETY CABINET AT A 
P R I C E  OF $ 3 , 4 2 0 . 0 0 ,  (HEALTH DEPARTMENT) 

AN ORDINANCE 4 1 , 2 7 4  

ACCEPTING THE LOW B I D  OF S C I E N T I F I C  
PRODUCTS TO FURNISH THE C I T Y  OF SAN 
ANTONIO WITH ONE AUTOCLAVE STERILIZER, 
FOR A NET TOTAL P R I C E  OF $3,862.88. 
(HEALTH DEPARTMENT) 

Gtober 5 ,  1 9 7 2  
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72-44 The Clerk read the fallowing Ordinance: 

AN ORDINANCE 41,275 

ACCEPTING THE PROPOSAL OF LONE STAR 
BREWING COMPANY TO LEASE ADVERTISING 
SPACE ON THE SCOREBOARD IN THE CONVENTION 
CENTER ARENA FOR A FIVE-YEAR P E R I O D  AT 
$6,012.00 PER SPACE PER YEAR WITH LONE 
STAR RESERVING THE RIGHT TO CANCEL AT 
THE END OF EACH YEAR. 

Mr. John Brooks, Director of Purchasing, explained that 122 
proposals were mailed out and only one was received, This proposal 
was previously discussed with the Council and it will bring $60,120.00 
in revenue to the City over a five year period. 

After consideration, on motion of Mr. Becker, seconded by 
Mr. Mendoza, the Ordinance was passed and approved by the following vote: 
AYES: Haberman, Hill, Hilliard, Mendoza, Garza, Naylor, Padilla, Gatti; 
NAYS: None; ABSTAIN: Becker; ABSENT: None. 

72-44 Item No. 7 on the agenda being consideration of bids on 
relocation of the Tainter Gate on the San Antonio River was withdrawn 
from consideration at the request of the City Manager. 

72-44 Mayor Gatti was obliged to leave the meeting and Mayor Pro Tern 
Gasza presided. 

72-44 The Clerk read the following Ordinance: 

AN ORDINANCE 41,276 

AUTHORIZING EXECUTION OF A CONTRACT 
WITH R ,  MARVIN SHIPMAN, CONSULTING 
ENGINEERS, FOR PROFESSIONAL SERVICES 
PERTAINING TO BLOSSOM HILLS AND 
BLOSSOM HILLS TOWNHOUSE SUBDIVISION 
UNIT I - OFF-SITE SEmR FACILITIES; 
APPROPRIATING $4,940.00 OUT OF 
CUSTOMER-DEVELOPER SEWER FUND PAYABLE 
TO SAID ENGINEERS AND $250.00 OUT OF 
THE SAME FUND AS A CONTINGENCY ACCOUNT. 

Mr. Me1 Sueltenfuss, Assistant Director of P u b l i c  Works, stated 
this was a contract for consulting engineering services to prepare plans 
and specifications in accordance with the City's Sewer Extension Policy 
for a subdivision located near the Northeast School District Stadium, 

After consideration, on motion of Mr. Becker, seconded by 
Dr. Hilliard, the Ordinance was passed and approved by the fallowing vote: 
AYES: Hill, Becker, Mendoza, Hilliard, Garza, Naylor, Padilla; NAYS: N o n e ;  
ABSENT: Haberman, h at ti. 

October 5 ,  1972 
img 



72-44  Mayor Pro Tern Garza w a s  ob l iged  t o  l e a v e  t h e  meeting t empora r i l y ,  
and Councilman H i l l  w a s  des igna ted  t o  serve as a c t i n g  Mayor, 

72-44 The Clerk  read  t h e  fo l lowing  Ordinance: 

AN ORDINANCE 41 ,277  

ADOPTING PREVAILING WAGE RATES FOR THE 
CITY O F  SAN ANTONIO TO BE USED I N  
CONNECTION WITH ALL CITY PUBLIC WORKS 
CONTRACTS INVOLVING B U I L D I N G  CONSTRUCTION 
TRADES AND REPEALING THAT PORTION OF 
ORDINANCE NO. 40839 PERTAINING TO THE 
SAME SUBJECT. 

Mr. M e 1  S u e l t e n f u s s ,  A s s i s t a n t  Director of P u b l i c  Works, s t a t e d  
t h a t  t h i s  Ordinance upda tes  t h e  p r e v a i l i n g  wage rates s i n c e  passage of 
t h e  l a s t  Ordinance on June 2 2 ,  1972 .  H e  said that t h e  C i t y  i s  r equ i r ed  
by S t a t e  l a w  t o  e s t a b l i s h  p r e v a i l i n g  wage rates f o r  C i t y  P u b l i c  Works 
Con t r ac t s .  

Councilman P a d i l l a  commented t h a t  it d i d  n o t  appear t o  cover 
a l l  t r a d e s  o r  c l a s s i f i c a t i o n s  of workers and d i d  n o t  p rov ide  for 
e f f e c t i v e  compet i t ion .  

M r .  S u e l t e n f u s s  s t a t e d  t h a t  t h i s  p a r t i c u l a r  S t a t e  l a w  o n l y  
a p p l i e d  t o  Pub l i c  Works C a n t r a c t s  awarded by t h e  C i t y .  

A f t e r  c o n s i d e r a t i o n ,  on motion of M r .  Becker, seconded by 
M r s .  Haberman, t h e  Ordinance w a s  passed and approved by t h e  fo l lowing  
vo te :  AYES: Haberman, H i l l ,  Becker, Naylor,  P a d i l l a ;  NAYS: None; 
ABSTAIN: Mendaza; ABSENT: H i l l i a r d ,  G a t t i ,  Garza. 

72-44 
___3_ 

The Clerk read  t h e  fo l lowing  Ordinance: 

AN ORDINANCE 4 1 , 2 7 8  

A U T H O R I Z I N G  SUBMISSION OF AN APPLICATION 
TO THE U ,  S. DEPARTMENT OF HOUSING AND 
URBAN DEVELOPMENT FOR A GRANT TO DEVELOP 
MAHNCKE PARK BOTANICAL GARDENS, I N  THE 
AMOUNT OF $100,000.00, 

M r .  Robert L ,  F r a z e r ,  Director of Parks and Recrea t ion ,  exp la ined  
t h i s  i s  p a r t  of t h e  Annual Arrangements Program, and a u t h o r i z e s  a p p l i c a t i o n  
f o r  $100,000,00 from HUD t o  begin t h e  f i r s t  phase of development. The 
cost of t h e  p r o j e c t  is  $200,000,00, The City's share of  $100,000,00 i s  
t o  come from P a r k  Bonds, 

A f t e r  c o n s i d e r a t i o n ,  on motion of Mrs. Haberman, seconded by 
Mr, Becker, t h e  Ordinance was passed and approved by t h e  fo l lowing  vo te :  
AYES: Haberman, H i l l ,  Becker, Mendoza, Naylor, P a d i l l a ;  NAYS: None; 
ABSENT: H i l l i a r d ,  Garza, G a t t i ,  
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72-44 The C le rk  s ead  t h e  f o l l owing  Ordinance:  

AN ORDINANCE 41,279 

AUTHORIZING S U B M I S S I O N  OF AN APPLICATION 
TO THE U .  S ,  DEPARTMENT OF HOUSING AND 
URBAN DEVELOPMENT FOR A GRANT TO DEVELOP 
PABLOS GROVE PICNIC AREA, I N  THE AMOUNT 
OF $40,600.00,  

M r .  Rober t  L ,  Fxaze r ,  D i r e c t o r  of Pa rks  and Rec rea t i on ,  s t a t e d  
t h i s  p r o j e c t  i s  i n c l u d e d  i n  t h e  Annual Arrangements Program. I t  i s  f o r  
improvements t o  t h e  Pab los  Grove P i c n i c  a r e a ,  r e s t rooms  and b a l l  diamond. 
Approximate cost of t h e  p r o j e c t  i s  $81,200.00 w i t h  t h e  C i t y ' s  s h a r e  o f  
$40,600.00 t o  be funded by P a r k  Bonds, 

A f t e r  c o n s i d e r a t i o n ,  on motion of M r ,  P a d i l l a ,  seconded by 
M r .  Mendoza, t h e  Ordinance  w a s  passed and approved by t h e  fo l l owing  v o t e :  
AYES: Haberman, H i l l ,  Becker,  Mendoza, Naylor, P a d i l l a ;  NAYS: None; 
ABSENT: H i l l i a r d ,  Garza ,  G a t t i ,  

72-44 The Clerk r e a d  t h e  fo l l owing  Ordinance:  

A N  ORDINANCE 41,280 

AUTHORIZING SUBMISSION OF AN APPLICATION 
T O  THE U. S .  DEPARTmNT OF HOUSING AND 
URBAN DEVELOPmNT FOR A GRANT TO A J O I N T  
CITY/SCHOOL DISTRICT INDOOR/OUTDOOR 
SWIMMING POOL, I N  THE AMOUNT OF $200,000,00,  

M r .  Robert L. F r a z e r ,  D i r e c t o r  of Parks  and R e c r e a t i o n ,  s t a t e d  
t h i s  w a s  also i n c l u d e d  i n  t h e  Annual Arrangements Program. I t  i s  t h e  
f i r s t  such p r o j e c t  c o o r d i n a t e d  w i t h  t h e  South San Antonio  Independent  
School  District .  I t  w i l l  be a r e g u l a r  AAU, 75'  by 7 5 "  L-shaped poo l ,  
The cost  i s  e s t i m a t e d  a t  $400,000.00, with $200,000,00 coming from a 
HUD g r a n t ,  $100,000.00 from t h e  School  D i s t r i c t ,  and $100,000,00 from 
P a r k  Bonds. 

After c o n s i d e r a t i o n ,  on motion of M r .  Becker, seconded by 
M r .  P a d i l l a ,  t h e  Ordinance w a s  passed and approved by t h e  f o l l o w i n g  vo t e :  
AYES:  Haberman, H i l l ,  Becker,  Mendaza, Naylor ,  P a d i l l a ;  NAYS: None: 
ABSENT: N i l l i a r d ,  Garza, G a t t i .  

72-44 Councilman P a d i l l a  s t a t e d  h e  had r e c e i v e d  many t e l ephone  c a l l s  
about swimming poo l s  p a r t i c u l a r l y  from peop l e  i n  t h e  San Antonio  Indepen- 
d e n t  School  D i s t r i c t  e x p r e s s i n g  an i n t e r e s t  i n  a poo l  program, We has  
had a  ha rd  t i m e  i n  conv inc ing  them t h a t  t h e  C i t y  i s  r e c e p t i v e  t o  t h i s  
program b u t  h a s  n o t  been a b l e  ta  g e n e r a t e  a g r e a t  d e a l  of i n t e r e s t  among 
s t a f f  and board members of t h e  San Antonio  Independent  School  D i s t r i c t ,  
H e  thought  t h i s  a c t i o n  today  p roves ,  once  a g a i n ,  t h a t  t h e  C i t y  i s  
committed t o  t h i s  t y p e  of program because  t h e y  t h i n k  it is  a good idea ,  
However, the C i t y  mus t  have t h e  c o o p e r a t i o n  of t h e  s choo l  d i s t r i c t s  t o  
be able t o  c a r r y  it o u t .  

October  5 ,  1972 
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72-44 M a y o r  G a t t i  entered t h e  m e e t i n g  and presided. 

7 2 - 4 4  The C l e r k  read the f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 4 1 , 2 8 1  

ACCEPTING THE LOW B I D  O F  J. M. LERMA 
CONSTRUCTION CO, FOR THE CONSTRUCTION 
O F  DRESSING ROOMS AT F I V E  C I T Y  SWIMMING 
POOLS AND APPURTENANCES THERETO; 
AUTHORIZING EXECUTION OF A CONTRACT 
COVERING SAID WORK; AUTHORIZING THE 
S U M  OF $ 1 5 5 , 5 2 0 . 0 0  OUT OF FUND 409-10 
PAYABLE TO SAID CONTRACTOR, $7 I 5 0 0 . 0 0  
TO BE USED A S  A CONTINGENCY ACCOUNT 
AND $ 5 , 3 4 5 . 0 0  PAYABLE TO PETERSON & 
WILLIAMS, ARCHITECTS, FOR PROFESSIONAL 
SERVICES. 

M r .  R o b e r t  L. Frazer, D i r e c t o r  of P a r k s  and R e c r e a t i o n ,  stated 
this contract  i s  for t h e  c o n s t r u c t i o n  of d r e s s i n g  r o o m s  a t  f i v e  C i t y  
s w i m m i n g  pools located i n  D e l  V i e w ,  Southcrass,  M o n t e r r e y ,  L i n c o l n  and 
Souths ide  Lions P a r k s ,  F i f t y  per  c e n t  of t h e  cost w i l l  be funded by 
the B u r e a u  of O u t d o o r  R e c r e a t i o n  Land and Water C o n s e r v a t i o n .  

A f t e r  cons idera t ion ,  on m o t i o n  of M r .  P a d i l l a ,  seconded by 
M r s .  H a b e r m a n ,  t h e  O r d i n a n c e  w a s  passed and approved by the f o l l o w i n g  vote: 
AYES: Haberman, H i l l ,  B e c k e r ,  M e n d o z a ,  N d y l o r ,  P a d i l l a ,  G a t t i ;  NAYS: None; 
ABSENT: H i l l i a r d ,  Garza. 

7 2 - 4 4  The C l e r k  read t h e  f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 4 1 , 2 8 2  

ACCEPTING THE B I D  OF URBAN CONSTRUCTION 
COMPANY FOR CONSTRUCTION O F  A CHAIN LINK 
WIRE FENCE AT THE BRACKENRIDGE PARK 
SOFTBALL F I E L D ;  AUTHORIZING EXECUTION 
OF A CONTRACT COVERING SAID WORK; 
AUTHORIZING PAYMl3NT TO S A I D  CONTRACTOR 
I N  THE AMOUNT OF $ 7 , 1 9 9 . 0 0  OUT OF FUND 
7 5 1 - 1 2  AND $ 3 5 0 . 0 0  AS A CONTINGENCY 
FUND OUT OF THE SAME ACCOUNT, 

Mr. R o b e r t  L.  F r a z e r ,  D i r e c t o r  of P a r k s  and R e c r e a t i o n ,  explained 
that on ly  one b id  was received fo r  t h i s  project w h i c h  i s  for  fenc ing  05 
t h e  s o f t b a l l  d i a m o n d ,  c o n s t r u c t i o n  of dugouts and concrete curves  and 
w a l k w a y s .  

A f t e r  cons idera t ion ,  on m o t i o n  of M r .  Becker, seconded by M r .  
P a d i l L a ,  t h e  O r d i n a n c e  w a s  passed and approved by t h e  f o l l o w i n g  vote: 
AYES: Haberman, H i l l ,  B e c k e r ,  M e n d o z a ,  N a y l o r ,  P a d i l l a ,  Gatti; NAYS: N o n e ;  
ABSENT: H i l l i a r d ,  Garza. 

O c t o b e r  5 ,  1 9 7 2  
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72-44 The Clerk  read  t h e  fo l lowing  Ordinance: 

AN ORDINANCE 41,283 

DECLARING THAT THE STRUCTURE ON THE 
PREMISES AT 523 MOTEN ST. I S  A "DANGEROUS 
BUILDING" AND PRESENTS AN IMMEDIATE 
DANGER TO THE LIFE OR SAFETY O F  INDIVIDUALS 
WHO C0m I N T O  CONTACT W I T H  I T ;  AUTHORIZING 
AND DIRECTING THE DIRECTOR OF HOUSING AND 
INSPECTIONS TO CAUSE THE IMMEDIATE DEMOLITION 
OF S A I D  STRUCTURE, 

M r .  George D .  Vann, Jr . ,  Director  of Housing and I n s p e c t i o n s ,  
s t a t e d  t h a t  t h e  premises a t  523 Moten S t r e e t  i s  known as Lot 29 ,  Block 2, 
NCB 6057, which i s  owned by M r .  Richard Wilson. The premises w e r e  
i n spec t ed  by t h e  Housing and Inspec t ions  Department, Fire Prevent ion  
Bureau and t h e  Heal th  Department, and found t o  be a f i r e ,  h e a l t h  and 
s a f e t y  hazard ,  

There i s  approximately $1,841.60 i n  t a x e s  due from 1927 t o  
1968 .  The owner w a s  n o t i f i e d  i n  March of 1969 t o  demolish or  r e p a i r  
t h e  s t r u c t u r e ,  etc. The owner has f a i l e d  t o  comply, and h e  w a s  n o t i f i e d  
by c e r t i f i e d  mail t h a t  t h i s  matter would be cons idered  on October 5 ,  1972. 
The l e t t e r  was n e i t h e r  claimed nor  d e l i v e r e d  and t h e  whereabouts of M r .  
Wilson i s  unknown. 

M r .  Vann showed p i c t u r e s  of t h e  vacant  one-s tory wooden 
r e s idence  s t r u c t u r e  i n  a run-down, damaged and decayed c o n d i t i o n  which 
has d e t e r i o r a t e d  more than  50 pe r  c e n t  of i t s  va lue ,  and t h e r e f o r e ,  
recommended passage of t h e  Ordinance,  

Nei ther  M r .  Wilson nor  a r e p r e s e n t a t i v e  was p r e s e n t  a t  t h e  
meeting. 

A f t e r  c o n s i d e r a t i o n ,  on motion of  M r s .  Haberman, seconded by 
M r .  Becker, t h e  Ordinance w a s  passed and approved by t h e  fo l lowing  vote: 
AYES: Haberman, H i l l ,  Becker, Mendoza, Naylor,  P a d i l l a ,  G a t t i ;  NAYS: None; 
ABSTAIN: Garza; ABSENT: H i l l i a r d .  

72-44 The Clerk r ead  t h e  fo l lowing  Ordinance: 

AN ORDINANCE 4 1 , 2 8 4  

DECLARING THAT THE STRUCTURE ON THE 
PREMISES AT 1602 WAGNER I S  A "DANGEROUS 
BUILDING" AND PRESENTS AN IMMEDIATE 
DANGER TO THE LIFE OR SAFETY OF 
INDIVIDUALS WHO COME INTO CONTACT W I T H  
IT; AUTHORIZING AND DIRECTING THE DIRECTOR 
OF HOUSING AND INSPECTIONS TO CAUSE THE 
IMMEDIATE DEMOLITION OF SAID STRUCTURE. 

M r .  George D ,  Vann, J r , ,  Director of Housing and I n s p e c t i o n s ,  
s t a t e d  t h a t  t h e  premises a t  1602 Wagner is known as Lots  15  and 1 6 ,  Block 24, 
NCB 8516, owned by Maria Medina. 
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Maria Medina was n o t i f i e d  a t  h e r  l a s t  known addres s  by c e r t i f i e d  m a i l  t h a t  
t h i s  matter would be cons idered  on October 5 ,  1972. The premises were 
in spec t ed  by t h e  Housing and Inspec t ions  Department, F i r e  Prevent ion  
Bureau and t h e  Heal th  Department, and found t o  be a  f i r e ,  h e a l t h  and safety 
hazard.  The f i r s t  n o t i c e  g iven  t o  Maria Medina was on October 2 1 ,  1969, 
and no th ing  has  been done. 

M r .  Vann showed p i c t u r e s  taken on October 2 ,  1972 of t h e  vacant  
one-story wooden r e s idence  s t r u c t u r e  i n  a run-down, damaged and decayed 
c o n d i t i o n  which has  d e t e r i o r a t e d  more than  50 p e r  cent of i t s  va lue ,  and 
t h e r e f o r e ,  recommended passage of t h e  Ordinance,  

Nei ther  Maria Medina nor  a r e p r e s e n t a t i v e  was p r e s e n t  a t  t h e  
meeting,  

A f t e r  c o n s i d e r a t i o n ,  on motion of M r .  Becker, seconded by 
M r .  Mendoza, t h e  Ordinance was passed and approved by t h e  fo l lowing  vo te :  
AYES: Haberman, H i l l ,  Becker, Mendoza, Garza, Naylor, P a d i l l a ,  G a t t i ;  
NAYS: None; ABSENT: H i l l i a r d ,  

72-44 I n  connect ion wi th  t h e  foregoing  Ordinances,  M r .  George D. Vann 
announced t h a t  through t h e  e f f o r t s  of M r s .  Haberman and M r .  Robert  J, 
Macdonald of Intergovernmental  Services, he was p u t  i n  c o n t a c t  wi th  Lt, 
Shumacher, Conmanding O f f i c e r  of t h e  277th Engineer ing B a t t a l i o n ,  which 
i s  a r e s e r v e  u n i t .  I n  t a l k i n g  wi th  L t .  Shumacher, they  have c l e a r e d  a l l  
t h e  l e g a l  problems, 

On Saturday,  October 7 ,  1972, t h e  b a t t a l i o n  i s  going t o  s t a r t  
t e a r i n g  some houses down as p a r t  of t h e i r  t r a i n i n g  and community involve-  
ment. They w i l l  demolish t h e  house a t  5467 J o s l y n ,  602 South Cherry ,  
116 Spruce,  231 Utah, and 1210 North Hackberry. 

72-44 The Clerk  read  t h e  fo l lowing  Ordinance: 

AN ORDINANCE 41 ,285  

AUTHORIZING THE EXECUTION OF A FIRE 
AND EXTENDED COVERAGE INSURANCE CONTRACT 
BY THE C I T Y  OF SAN ANTONIO WITH THE 
ROYAL I N D E M N I T Y  COMPANY, BY ENDORSEMENT 
TO POLICY NUMBER 80 17 09 ,  COVERING 
B U I L D I N G  NUMBER 205  (GIRARD BUILDING), 
HEMISFAIR PLAZA, AND AUTHORIZING THE 
PAYMENT OF A PREMIUM IN THE AMOUNT OF 
$1,590,00 

Mr. Carl  White, D i r e c t o r  of Finance,  exp la ined  t h a t  t h e  Witte 
Museum p rev ious ly  occupied t h i s  space  which i s  known as t h e  Gi ra rd  
Bui lding.  Under t h e i r  lease, t h e  W i t t e  Museum c a r r i e d  insurance .  The 
b u i l d i n g  has  been r e tu rned  t o  C i t y  c o n t r o l ,  and t h e  C i t y  w i l l  now 
provide  t h e  insurance .  The $1,590.00 premium i s  f o r  a  t h r e e  yea r  pe r iod ,  

A f t e r  c o n s i d e r a t i o n ,  on motion of Mrs, Haberman, seconded 
M r .  Becker, t h e  Ordinance was passed and approved by t h e  fo l lowing  vo te :  
AYES: Haberman, H i l l ,  Becker, H i l l i a r d ,  Mendoza, Garza, Naylor,  P a d i l l a ,  
G a t t i ;  NAYS: None; ABSENT: None. 
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72-44 - The Clerk  read  t h e  fo l lowing  Ordinance: 

AN ORDINANCE 4 1 , 2 8 6  

APPROVING PAYMENTS TOTALING $35,250.00 
TO THE BICENTENNIAL COMMITTEE FOR ITS 
OPERATION DURING THE CURRENT FISCAL 
YEAR AND AUTHORIZING A TRANSFER O F  FUNDS. 

Mr, C a r l  White, D i r ec to r  of  Finance,  exwlained t h a t  t h i s  
a u t h o r i z e s  a t r a n s f e r  of $35,250.00 f r o m  t h e  City Clerk's E l e c t i o n  Account, 
Three e l e c t i o n s  had been provided f o r  i n  t h e  E l e c t i o n  Account, Councilman 
H i l l  w a s  i n s t r u m e n t a l  i n  recommending t h a t  t h e  funding for  t h e  Bicen tennia l  
Committee be provided i n  t h i s  manner. This  reduces the number of e l e c t i o n s  
budgeted from t h r e e  t o  t w o  w i t h  t h e  thought  i n  mind t h a t  t h e  Cha r t e r  
E l e c t i o n ,  if it is  h e l d ,  w i l l  be combined wi th  one of  t h e  City Counci l  
E l e c t i o n s .  I t  w i l l  save  t h e  C i t y  $43,000.00 i n  doing it t h i s  way. 

D r .  H i l l i a r d  asked whether it was now a f a c t  t h a t  t h e  Cha r t e r  
E l e c t i o n  w i l l  be combined wi th  one of t h e  r e g u l a r  Council  E l e c t i o n s ,  
H e  a l so  s t a t e d  that i f  t h e  e l e c t i o n  i s  n o t  he ld  w i th  t h e  C i t y  E l e c t i o n  
t h e r e  w i l l  n o t  be any funds f o r  a Cha r t e r  E l e c t i o n .  

Councilman H i l l  s t a t e d  t h a t  i f  necessary  funds  can be ob ta ined  
from t h e  cont ingency fund or some o t h e r  p l a c e  t o  hold a Cha r t e r  E l e c t i o n  
s e p a r a t e l y .  I t  appears  a t  t h i s  t i m e  t h a t  t h e r e  will n o t  be more than  
t h r e e  or four proposed Cha r t e r  amendments which could very  e a s i l y  be he ld  
wi th  t h e  C i t y  E l e c t i o n  and save $43,000.00. 

A f t e r  c o n s i d e r a t i o n ,  on motion of Mr, H i l l ,  seconded by Mr, 
Mendoza, t h e  Ordinance was passed and approved by t h e  fo l lowing  vo te :  
AYES: Haberman, H i l l ,  Becker, H i l l i a r d ,  Mendoza, Garza, ~ a y l o r ,  P a d i l l a ,  
G a t t i ;  NAYS: None; ABSENT: None, 

72-44 M r ,  B ,  J. McCombs, Chairman of t h e  B icen tenn ia l  Committee, thanked 
t h e  Council  f o r  t h e  suppor t  t hey  have had from t h e  C i t y  and i t s  s t a f f  and 
were very  much a p p r e c i a t i v e  of t h e  a c t i o n  taken  t h i s  morning. B e  s a i d  t h a t  
t h e  a p p l i c a t i o n  f o r  San Antonio could be des igna t ed  a s  a  Na t iona l  Centennia l  
C i t y ,  and passed i t s  f i r s t  h u r d l e  a few days ago a t  t h e  meeting 05 t h e  
S t a t e  ~ i c e n t e n n i a l  Execut ive  Committee. The S t a t e  Execut ive  Committee 
passed an a p p l i c a t i o n  unanimously w i t h  some very f avo rab le  r e p o r t s  towards 
San Antonio and i t s  a p p l i c a t i o n .  The nex t  s t e p  i s  f o r  t h e  a p p l i c a t i o n  
t o  go t o  t h e  Governor f o r  h i s  approval  and then t o  t h e  Nat iona l  ARBC 
Execut ive  Committee which w i l l  be i n  l a t e  November o r  December. 

Mayor G a t t i  po in ted  o u t  t h a t  t h e  Committee was appointed by t h e  
City Council  about  a yea r  ago. S ince  t h a t  t i m e ,  they have i n  e f f e c t  worked 
o u t  of  a  " t o o l  box". They have done a f a n t a s t i c  job and are probably 
ahead of any o t h e r  C i t y  i n  p rog res s  being made t o  be des igna t ed  a s  a 
B icen tenn ia l  C i t y .  

72-44  - The Clerk read  t h e  fol lowing Ordinance: 

AN ORDINANCE 41,287 

AMENDING THE PRESENT EQUAL EMPLOYMENT 
OPPORTUNITY ORDINANCE SO AS TO STRENGHTEN 
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ANTIDISCRIMINATION PROVISIONS THEREOF 
TO COMPLY WITH NEW FEDERAL LEGISLATION, 
AMENDING THE PAY PLAN AND AUTHORIZING 
ADDITIONAL PERSONNEL FOR THE EQUAL 
OPPORTUNITY OFFICE, AUTHORIZING A 
TRANSFER OF FUNDS, ADOPTING A BUDGET, 
AND APPORPRIATING FUNDS FOR THE EQUAL 
OPPORTUNITY OFFICE. 

Mr. Cipriano F, Guersa, Jr., Associate City Manager for 
Management and planning Services, explained that the Equal Employment 
A c t  of 1972 now applies to local governments. The changes contained 
in the Ordinance will put the City into a better position to comply 
with provisions of the act. 

After consideration, on motion of Mr, Hill, seconded by Mr, 
Garza, the Ordinance was passed and approved by the following vote: AYES: 
Haberman, Hill, Becker, Hil l iard ,  Mendoza, Garza, Naylor, Padilla, G a t t i ;  
NAYS: None; ABSENT: None, 

72-44 The Clerk read the following Resolution: 

A RESOLUTION 
NO. 72-44-51 

PROVIDING THAT A PUBLIC HEARING BE 
HELD BY THE CITY COUNCIL OF THE CITY 
OF SAN ANTONIO ON THE 9th DAY OF 
NOVEMBER, 1972, AT 11:OO A, M. IN 
THE COUNCIL CHAMBER OF THE CITY HALL 
IN THE CITY OF SAN ANTONIO ON THE 
MAJOR AMENDMENT NO, 1 MODIFYING THE 
URBAN RENEWAL PLAN FOR ROSA VERDE 
PROJECT, TEX. R-78 AS PROPOSED BY 
THE URBAN RENEWAL AGENCY OF THE CITY 
OF SAN ANTONIO; DIRECTXNG THE CITY 
CLERK TO ADVERTISE NOTICE OF SAID 
PUBLIC HEARING AS PRESCRIBED BY LAW, 
IDENTIFYING THE PROJECT AREA; STATING 
THE PURPOSE OF SAID PUBLIC HEARING AND 
OUTLINING THE GENERAL SCOPE OF THE 
AMENDmNT UNDER CONSIDE~TION ; AND 
PROVIDING THAT ANY PERSON OR ORGANIZATION 
WILL BE AFFORDED AN OPPORTUNITY TO BE 
HEARD AT SUCH PUBLIC HEARING, 

Mr. Winston Martin, Executive Director of the Urban Renewal 
Agency, explained t h a t  t h i s  Resolution provides for the statutory thirty 
day notice of hearing on the proposed amendment to Rosa Verde Project. 
The purpose of the amendment is to provide more open space, to provide 
a better opportunity to develop more housing, to improve the traffic 
circulation within the project area, and to provide for the improvement of 
the San Pedro Creek drainage channel. This includes street realignment, 
a replacement of Columbus Street, the extension of Columbus Park and 
Commerce Street relocation, 

Mayor   at ti asked when they were going to be finished w i t h  the 
Callaway transaction, 
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M r .  M a r t i n  repl ied  t h a t  t hey  cannot  se l l  t h e  land u n t i l  t hey  have 
acquired t h e  A r c h d i o c e s e  property, I n  t h e  a m e n d m e n t  there i s  a funding  
requested t o  pay fo r  t h e  A r c h d i o c e s e  property.  

A f t e r  considerat ion,  on m o t i o n  of M r .  H i l l ,  seconded by M r s .  
H a b e r m a n ,  t h e  R e s o l u t i o n  w a s  passed and approved by t he  f o l l o w i n g  vote: 
AYES: H a b e r m a n ,  H i l l ,  B e c k e r ,  H i l l i a r d ,  M e n d o z a ,  G a r z a ,  N a y l a r ,  G a t t i ;  
NAYS: N o n e ;  ABSENT: P a d i l l a .  

72-44 The f o l l o w i n g  O r d i n a n c e s  w e r e  read by t h e  C l e r k ,  and af ter  
considerat ion,  on motion made and duly seconded, w e r e  each passed and 
approved by t h e  f o l l o w i n g  vote: AYES: H i l l ,  B e c k e r ,  H i l l i a r d ,  M e n d o z a ,  
Garza, N a y l o r ,  G a t t i ;  NAYS: N o n e ;  ABSENT: H a b e r m a n ,  P a d i l l a .  

AN ORDINANCE 4 1 , 2 8 8  

DECLARING A PUBLIC NECESSITY FOR THE 
ACQUISITION OF EASEMENTS ACROSS CERTAIN 
PRIVATELY OWNED REAL PROPERTY I N  SAN 
ANTONIO, BEXAR COUNTY, TEXAS, FOR PUBLIC 
PURPOSES, TO WIT: THE LOCATION, CONSTRUCTION, 
RECONSTRUCTION, IMPROVEMENT, REPAIR AND 
MAINTENANCE OF LEON CREEK SANITARY S E W R  
OUTFALL PHASE B; AND DIRECTING THE CITY 
ATTORNEY TO I N S T I T U T E  AND PROSECUTE TO 
CONCLUSION CONDEMNATION PROCEEDINGS TO 
ACQUIRE SO MUCH THEREOF AS CANNOT BE 
ACQUIRED THROUGH NEGOTIATION, 

AN ORDINANCE 4 1 , 2 8 9  

AUTHORIZING SUBMISSION OF AN APPLICATION 
TO THE U.  S.  DEPARTMENT OF THE INTERIOR 
FOR SURPLUS FEDERAL PROPERTY I N  TBE CAMP 
BULLIS  AREA FOR PARKS AND RECREATION 
PURPOSES. 

AN ORDINANCE 4 1 , 2 9 0  

AUTHORIZING SUBMISSION OF AN APPLICATION 
TO THE U. S.  DEPARTMENT OF THE INTERIOR 
FOR SURPLUS FEDERAL PROPERTY I N  THE FORT 
SAM HOUSTON AREA FOR PARKS AND RECRFATION 
PURPOSES. 

7 2 - 4 4  ZONING HEARINGS 

B. CASE 4 6 2 1  - t o  rezone 7 2 , 6 4 7  acres o u t  of NCB 1 3 6 9 1  and 1 2 1 9 0 ,  
being f u r t h e r  described by f i e l d  n o t e s  f i l e d  i n  t h e  O f f i c e  of t h e  C i t y  
C l e r k ,  7 9 0 0  and 8 0 0 0  B l o c k  of N .  E.  L o o p  4L0 E x p r e s s w a y  and 1 1 0 0  Block 
of W a l z e m  R o a d ,  from T e m p o r a r y  " R - 1 "  S i n g l e  F a m i l y  ~ e s i d e n t i a l  D i s t r i c t  
t o  " B - 3 "  B u s i n e s s  D i s t r i c t ;  and 1 . 2 8 0  acres out of NCB 1 3 6 9 1  and NCB 1 2 1 9 0 ,  
being f u r t h e r  described by f i e l d  n o t e s  filed i n  t h e  O f f i c e  of t h e  C i t y  C l e r k ,  
f r o m  T e m p o r a r y  "R-1" S ing le  F a m i l y  R e s i d e n t i a l  D i s t r i c t  t o  " R - 1 "  S i n g l e  
Family R e s i d e n t i a l  D i s t r i c t .  
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The "B-3" zoning located on the southside of Walaem Road between Mordred 
Road and N, E. 410 Expressway; having 1520.86' on Mordred Road, 1281.23' 
on N. E. Loop 410 Expressway and 1242.03' on Walzem Road and 70.51' on the 
cutback between Mordred Road and Walzem Road. 

The "R-1" zoning located 70' south of the intersection of Mordred Road and 
Gawain Drive 120' North of Round Table Drive being a tract of land 50' 
in width and 1335' in length. 

Mr. Gene Carnargo, Planning Administrator, explained the proposed 
change, which the Planning Commission recommended be approved by the City 
Council, provided that the property be properly platted; that a one foot 
non-access easement be imposed at the end of King Arthur Drive to prevent 
any access to or from the subject property (proposed shopping center) to 
the subdivision to the South, In addition, the Commission recommends a 
120 foot set back line be placed adjacent to the residential property 
in existence to the South and that a S O  foot landscaped area also be 
provided adjacent to the residential property on the South and East. 
The Commission also recommends that an eight foot solid screen fence be 
erected an the property lines adjacent to the residential property on 
the South and East. 

Mr. Ralph Langley, attorney representing the applicant Melvin 
Simon & Associates Inc., of Indianapolis, Indiana, presented each member 
of the Council with a package of information describing the proposed 
development of the shopping center. He said the Planning Commission 
has given unanimous approval with the added recommendations which were 
explained by Mr, Camargo to which they agree, The shopping center will 
contain approximately 875,000 square feet, and it is estimated to cost 
from $12 to $14 million to construct. 

Mr. Langley stated that Walzem Road already has a traffic 
problem, Walzem Road comes under the jurisdiction of the Texas Highway 
Department, and they have a plan for a proposed six lane divided road 
with U turns to I H 35 so as to permit the maximum safe flow of traffic. 
The previous owner would not dedicate property for widening, The present 
owners, however, are willing to dedicate property to widen Walzem Road 
to the desired width and also agree to contribute the funds for curbing 
and guttering of the street. He said Roosevelt High School is located 
across the street on Mordred, They will build a six foot fence on the 
Eastside of the property and will dedicate sufficient property to widen 
Mordred Street to take care of any increased traffic. 

Mr. Langley concluded by stating that he felt that this proposed 
shopping center will be a fine development for San Antonio. They have 
cooperated to the fullest extent possible with the neighborhood and the 
City, and ask the Council to grant the requested change in zone. 

Mr. Louis J. Taupal, 5019 Round Table, presented a petition 
signed by 35 residents who live in the area in opposition to the rezaning. 
He said he bought his home on the assumption that the property in question 
would be apartments, People are trying to sell their homes, but word is 
out of the proposed construction of the shopping center and they are 
unable to sell. He opposed the rezoning because of the traffic, lights, 
trash and noise nuisance which will accompany such a project. 

After examining the petition, City Attorney Howard Walker stated 
it was his viewpoint that the petition was not sufficient to require seven 
affirmative votes to rezone the property. 
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After consideration, M r ,  Becker made a mation that the recommen- 
dation of the Planning Commission be approved, provided that the property 
be properly platted; that a 50 foot landscaped strip be provided adjacent 
to existing residential development on the Southside and the Easts ide of 
the property being rezoned; that a 120 foot building set back line be 
imposed on the Southern boundary parallel to the existing single family 
homes backing up and siding unto subject property: that a one foot non- 
access easement be imposed on the property line at the North end of the 
public right-of-way of King Arthur Drive; and that an eight foot solid 
screen fence be erected on property lines adjacent to the existing single 
family homes and that this fence be erected before construction begins, 
The motion was seconded by Mr. Mendoza. On roll call, the rnotian, 
carrying with it the passage of the following Ordinance, prevailed by the 
following vote: AYES: Haberman, Hill, Becker, Eiilliard, Mendoza, Garza, 
Naylor, Padilla,   at ti; NAYS: None; ABSENT: None, 

AN ORDINANCE 41,291 

AMENDING CHAPTER 4 2  OF THE C I T Y  CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE O F  THE C I T Y  OF SAN 
ANTONIO BY CHANGING THE C L A S S I F I C A T I O N  
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN A S  7 2 . 6 4 7  ACRES OUT 
OF NCB 1 3 6 9 1  AND 12190, (BEING FURTHER 
DESCRIBED BY F I E L D  NOTES F I L E D  I N  THE 
O F F I C E  OF THE C I T Y  CLERK) 7900 AND 8000 
BLOCK OF N. E .  LOOP 410 EXPRESSWAY AND 
1100 BLOCK O F  WALZEM ROAD, FROM TEMPORARY 
" R - 1 "  SINGLE FAMILY RESIDENTIAL D I S T R I C T  
TO "B-3" BUSINESS D I S T R I C T ;  AND 1.280 
ACRES OUT OF NCB 1 3 6 9 1  AND NCB 12190, 
(BEING FURTHER DESCRIBED BY F I E L D  NOTES 

F I L E D  I N  THE O F F I C E  OF THE C I T Y  CLERK) ,  
FROM TEMPORARY "R-1" SINGLE FAMILY 
RESIDENTIAL D I S T R I C T  TO "R-1" SINGLE 
FAMILY RESIDENTIAL DISTRICT, PROVIDED 
THAT THE PROPERTY BE PROPERLY PLATTED; 
THAT A 50 ' LANDSCAPED S T R I P  BE PROVIDED 
ADJACENT TO E X I S T I N G  RESIDENTIAL 
DEVELOPMENT ON THE SOUTHSIDE AND THE 
EASTSIDE O F  THE PROPERTY BEING REZONED; 
THAT A 120 ' BUILDING SET BACK L I N E  BE 
IMPOSED ON THE SOUTHERN BOUNDARY PARALLEL 
TO THE E X I S T I N G  SINGLE FAMILY HOMES BACKING 
U P  AND S I D I N G  UNTO SUBJECT PROPERTY; THAT 
A ONE FOOT NON-ACCESS EASEMENT BE IMPQSEb 
ON THE PROPERTY L I N E  AT THE NORTH END OF 
THE PUBLIC RIGHT-OF-WAY OF KING ARTHUR 
DRIVE; AND THAT AN EIGHT FOOT S O L I D  SCREEN 
FENCE BE ERECTED ON PROPERTY L I N E S  ADJACENT 
TO THE EXXSTING SINGLE FAMILY HOMES, AND 
THAT T H I S  FENCE BE ERECTED BEFORE CONSTRUCTION 
BEGINS.  
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C. CASE 4440 - to rezone 0,613 acres out of Tract 32, NCB 8394, 
being further described by field notes filed in the Office of the City Clerk, 
135 East Quill Drive, from "A" Single Family Residential District and 
"B" Two Family Residential District to "R-3" Multiple Family Residential 
District; and 0.167 acres out of Tract 32, NCB 8394, being further described 
by field notes filed in the Office of the City Clerk, 135 East Quill Drive, 
from "B1' Two ~amily ~esidential District to "R-2" Two Family Residential 
District; and 0.761 acres out of Tract 32, NCB 8394, being further described 
by field notes filed in the office of the City Clerk, 135 East Quill Drive, 
from "B" Two Family ~esidential District to "0-1" Office District. 

The " R - 3 "  zoning located 51' northwest and 155' west of Quill Drive; having 
a length of 275' and a maximum width of 214.80' 

The "R-2" zoning located on the northwest side of quill  rive 135' south 
of Donaldson Street; having 50' on Quill Drive and a depth of 155'- 

The "0-1" zoning located on the northwest side of Quill Drive 185' south 
of Donaldson Street; having 291.11' on Quill Drive and a maximum depth 
of 155'. 

Mr. Gene Camargo, Planning Administrator, explained the proposed 
change, which the Planning Commission recommended be approved by the City 
Council. 

Mr. Don Scott, engineer representing the applicant Joe Mangione, 
stated that the proposed "0-1" zone has an existing building which will be 
remodeled into professional offices. The proposed " R - 3 " ,  which presently 
has existing non-conforming apartments, will be used for multiple type 
garden apartments. The proposed "R-2" property will be used for access 
to the apartments. 

Mr. Benton Davies, attorney appearing in his own behalf, opposed 
the change. He is the owner of the north 105 feet of Lot 32 to the north 
and has lived there since 1935. He said the the proposal divides one lot 
into three different zoning classifications without plat approval. 
Residences in the area are valued at $25,000 to $75,000, Two new additional 
residences have been built in this block. He felt such a change would be 
an environmental hazard, would be spot zoning and not in the best interest 
of the neighborhood, 

After consideration, Mr. Becker made a motion that the recommen- 
dation of the Planning Commission be approved, provided that the property 
be properly replatted and a non-access easement be imposed on the South 
property line and extending 190 feet on Quill Drive. The motion was 
seconded by Dr. Hilliard. On roll call, the motion failed to carry and 
rezoning was denied by the following vote: AYES: Becker, Hilliard, 
Gatti; NAYS: Haberman, Hill, Mendoza, Garza, Naylor, Padilla; ABSENT: None. 

72-44 At this point, the Mayor called for a ten minute recess, and 
the meeting reconvened at 11:20 A. M. 
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" PUBLIC HERRING ON THE REQUEST OF THE 
WATER WORKS BOARD OF TRUSTEES FOR 

AN INCmASE IN WATER RATES 

MAYOR J O H N  GATTI:  Th i s  i s  t h e  called P u b l i c  Hearing on a proposed 
ordinance recommended by t h e  Water Works Board o f  T rus t ee s .  To proceed 
we w i l l  f i rst  h e a r  from the Water Board and then w e  will be delighted to 
hear from any o t h e r  c i t i z e n s  t h a t  might care t o  be heard.  

MR. JACK KAUFMAN: Good morning. My name i s  Jack Kaufman. I am 
&airman of t h e  C i t y  Water Board. I a m  h e r e  t o  r e p o r t  the need f o r  
a d d i t i o n a l  revenue f o r  t h e  Water System. 

The Water System is  owned by t h e  c i t i z e n s  o f  San Antonio. T h e i r  
e l e c t e d  r e p r e s e n t a t i v e s ,  t h e  San Antonio C i t y  Counci l ,  has appointed four 
t r u s t e e s  t o  o p e r a t e  t h e  system under r u l e s  c l e a r l y  set o u t  by ordinance.  
Our job i s  t o  comply w i t h  t h o s e  r u l e s  and: 

A. Represent  t h e  i n t e r e s t  o f  t h e  c i t i z e n s  who own the system; 
B. F a i r l y  s e r v e  t h e  needs o f  t h e  customers who use it; 
C. Comply w i t h  t h e  c o n t r a c t u a l  o b l i g a t i o n s  t o  our bankers 

t h e  bondholders who l end  us money f o r  c a p i t a l  improvements. 

The Trustees you have appoin ted  have a l l  g iven many years of 
s e r v i c e  to t h e  C i t y  o f  San An-nio. They are people  s e l e c t e d  by you or 
prev ious  Counci ls ,  I would l i k e  t o  i n t r o d u c e  D r .  M. Leo Galindo,  V i c e  
Chairman, M r .  Roland Brener was unable t o  be p r e s e n t  today ,  and Reverend 
S. H. James. Mayor G a t t i  - because he  is Mayor, i s  a l s o  a member o f  t h e  
Board, a t t e n d s  a l l  t h e  meetings and has  p a r t i c i p a t e d  and approved of 
t h e s e  s t u d i e s  and t h i s  d e c i s i o n .  

The ord inance  under which we o p e r a t e  r e q u i r e s  the CWB Trus t ees  
t o  determine t h e  rates t o  be rendered by t h e  System, w i t h  the consides-  
a t i o n  t o  t h e  terms conta ined  i n  t h e  ord inance .  The ord inance  r e q u i r e s  
the  Board t o  submit  t o  t h e  City Council  a f u l l  r e p o r t  o f  t h &  basis upon 
which such proposed adjustment  i s  based,  accompanied by a formal r e q u e s t  
of  t h e  Board for approva l  and adopt ion  of t h e  rates recommended by t h e  
Board. The Board h a s  made a comprehensive s tudy  of t h e  r a t e s  and determined 
t h a t  t h e  sates a r e  i n s u f f i c i e n t  f o r  t h e  needs of t h e  System, W e  have i n  
f a c t  submi t ted  a f u a l  report t o  you. 

This  morning I w i l l  summarize t h e  f a c t o r s  that w e  d i s c u s s e d  and 
b r i e f l y  s t a t e  t h e  s t e p s  w e  have taken  t o  cons ide r  and dec ide  the r a t e  we 
recommend for adopt ion.  When I conclude,  t h e  Water Board Manager, M r .  
Robert P. Van Dyke, w i l l  b r i e f l y  review t h e  needs of t h e  System f o r  the 
p e r i o d  1971-80. Then M r .  John S h i e l d s  w i l l  b r i e f l y  review t h e  f i n a n c i a l  
p l an  of  development and f i n a l l y ,  M r .  B i l l  P a t t e r s o n  w i l l  d i s c u s s  t h e  
f i n a n c i a l  p l an  and rate s t r u c t u r e ,  Following h i s  remarks,  I will summarize 
and then we w i l l  be happy t o  answer q u e s t i o n s  as your time wi51 permi t .  
P l e a s e  make n o t e s  of  any q u e s t i o n s  t h a t  you have a s  we go a long  and save  
them t o  the end. They might be answered by a l a t e r  speaker .  We have 
taken n o t e  of some of t h e  imput w e  have g o t t e n  from you and w e  have 
answers t o  s p e c i f i c  q u e s t i o n s  t h a t  you have r a i s e d .  

The f a c t o r s  r e q u i r i n g  t h e  need f o r  t h i s  rate i n c r e a s e  are 
these: 

A, Popula t ion  growth (refer t o  chart). 
B. Expansion of t h e  area served by CWB. 
C. Annexation requirements .  
D. Economic and i n d u s t r i a l  growth. 
E. F i n a n c i a l  c a p a b i l i t y  of CWE3 t o  m e e t  t h e  wate r  requirements  

o f  i t s  expanding s e r v i c e  a r e a .  

B r i e f l y  summarized, we have had o u r  Master Plan  up-dated as of 
1971 to  determine our needs. W e  c a l c u l a t e d  t h e  c o s t  o f  t h o s e  needs and 
hired rate c o n s u l t a n t s  t o  recommend a rate s t r u c t u r e  t o  o b t a i n  t h e  money 
t o  s a t i s f y  t h e  c o s t  o f  t h e  needs.  
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We had an open p u b l i c  meeting w i t h  you, t h e  San Antonio C i t y  
Counci l ,  on March 3, 1972 and discussed a l l  o f  t h e  i t e m s  we  have j u s t  
r e f e r r e d  t o .  The s t a f f  a t  t h a t  t i m e  recommended a 45% ra te  i n c r e a s e  
i n  1972, a 35% r a t e  i n c r e a s e  in 1978 and 94  m i l l i o n  d o l l a r s  i n  bond 
a u t h o r i z a t i o n  t o  cover  t h e  needs through 1980. 

From t h e  d i s c u s s i o n  which took p l a c e  a t  t h a t  meeting and t h e  
imput r ece ived  from t h e  community a t  l a r g e ,  we explored  t h e  p o s s i b i l i t y  
of  s o f t e n i n g  t h e  effect of  an immediate 45% rate i n c r e a s e .  W e  determined 
t h a t  t h e  Council could l e g a l l y  set i n  one ord inance  rates which would 
i n c r e a s e  a t  s t a t e d  times. Based on these c o n s i d e r a t i o n s ,  new c a l c u l a t i o n s  
were made to t h e  City Council  a t  a second open public meeting on May 1 9 ,  
1972, The staff and o u r  rate c o n s u l t a n t  t hen  recommended a 25% rate 
i n c r e a s e  i n  1972, 25% r a t e  i n c r e a s e  i n  1974, 25% i n  1976 and t h e  i s suance  
of 80 m i l l i o n  d o l l a r s  i n  bonds, i n c l u d i n g  t e n  which have already been 
i s s u e d  i n  1971. I t  is es t ima ted  an a d d i t i o n a l  i n c r e a s e  w i l l  be r e q u i r e d  
i n  1978 t o  s u p p o r t  approximately 30 m i l l i o n  i n  bonds. I t  i s  too  e a r l y  t o  
determine t h e  e x a c t  i n c r e a s e  t h a t  w i l l  then be r equ i r ed .  

The Board approved t h e  f i n a l  f i n a n c i n g  plan and passed i t s  
Reso lu t ion  May 23 ,  1972 and immediately forwarded i ts  r e q u e s t  t o  t h e  
City Council  t o  approve t h e  new p lan  and make t h e  new r a t e  e f f e c t i v e  
1 October 1 9 7 2 ,  The Ordinance presented to you today t a k e s  n o t e  of 
t h e  i m p o s s i b i l i t y  of t h a t  e f f e c t i v e  d a t e  and provides  an e f f e c t i v e  d a t e  
of 1 November 1972. 

Now, I w i l l  call on M r .  Van Dyke for  a brief review of t h e  needs 
of t h e  Water System, 1 
MR. ROBERT P. VAN DYKE: I am Robert  Van Dyke, General  Manager of the 
City Water Board. Since 1956 when t h e  c i t i z e n s  o f  San Antonio a c t i n g  
through t h e i r  C i t y  Council  au tho r i zed  an i n i t i a l  bond i s s u e  of $20,885,000 
t o  begin t o  e l i m i n a t e  long  s t a n d i n g  and i n c r e a s i n g l y  s e r i o u s  d e f i c i e n c i e s  
i n  water s e r v i c e ,  wate r  p r e s s u r e  and f i r e  p r o t e c t i o n ,  s u c c e s s i v e  Water 
Works Boards of T r u s t e e s  have c a r r i e d  on a two-pronged c a p i t a l  improvement 
and replacement program t o  keep a b r e a s t  o f  San Antonio ' s  r a p i d  growth and 
development. 

Although t h e  rate of growth i n  the C i t y  of San Antonio du r ing  t h e  past 
decade i n d i c a t e d  a d e c l i n e  from t h a t  exper ienced  i n  t h e  p e r i o d  1940-1960, 
the City a n t i c i p a t e s  t h a t  i t s  growth rate w i l l  g r e a t l y  a c c e l e r a t e  du r ing  
t h e  1970 ' s  and du r ing  t h e  succeeding decades.  Many factors w i l l  c o n t r i -  
b u t e  t o  t h i s  expansion i n c l u d i n g  t h e  c o n s t r u c t i o n  of t h e  Un ive r s i t y  of 
Texas a t  San Antonio, t h e  expansion of t h e  South Texas Medical Center ,  
t h e  expected i n c r e a s e  i n  Fede ra l  housing programs, t h e  concer ted  activity 
by major e lements  i n  t h e  c i t y  t o  encourage economic and i n d u s t r i a l  growth,  
and an i n c r e a s e  i n  t h e  c i t y ' s  annexat ion r a t e .  This  growth and develop- 
ment have and are p u t t i n g  s e r i o u s  s t r a i n s  on t h e  f i n a n c i a l  c a p a b i l i t y  of 
t h e  C i t y  Water Board t o  meet t h e  wa te r  requirements  of i t s  expanding ser- 
v i c e  area. 

P r i o r  t o  1955 your  City Water Board d i d  n o t  have a master p l an .  The f i rs t  
one was worked o u t  and s t a r t e d  a t  t h a t  t i m e .  I n  1957 t h e  Council  autho- 
r i z e d  and issued $20,885,000 worth o f  bonds t o  c a r r y  o u t  the  c o n s t r u c t i o n  
work t h a t  was needed a s  brought  f o r t h  by t h a t  f i r s t  mas te r  p lan .  The 
master p l a n s  have been updated i n  1959, 1966 and again i n  1971.  The mas- 
ter p lan  map which you see shows t h e  a r e a  inc luded  i n  t h e  master plan. 
I f  you w i l l  recall t h i s  master p l a n  was adopted by the  C i t y  of San Antonio 
as t h e  p l an  of development for t h e  wate r  s e r v i c e  and a l s o  i t  has been 
approved by t h i s  C i t y  Council .  I t  has been adopted by AACOG as t h e  m a s -  
ter p lan  for o u r  general area. 

The 1971 Master Plan  i n c l u d e s  c o n s t r u c t i o n  p r o j e c t s  and p lanning  f o r  a 
supplemental  s u r f a c e  water supply.  

I know t h a t  when I t a l k  t o  you about  c a p i t a l  improvements you sometimes 
d o n ' t  q u i t e  env i s ion  what we are t a l k i n g  about .  E have a few s l i d e s  
here i f  you w i l l  permit us t o  show you. I t  w i l l  j u s t  t a k a  a very few 
moments t o  t r y  t o  l e t  you v i s u a l i z e  some o f  t h e  t h i n g s  t h a t  w e  a r e  eon- 
cerned with , 
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Here i s  a main c o n s t r u c t i o n  p r o j e c t  o u t  on Callaghan Road i n  
t h e  c a l i c h e  area. 

Another main t h a t  is  going a long  Freder icksbusg  Road, These 
are long  t runk  mains. 

Here i s  ano the r  large diameter  main i n  t h e  n o r t h  par t  of San 
Antonf o ,  

W e  have t o  have f i r e  p r o t e c t i o n  f o r  ou r  c i t i z e n s .  

There i s  a s e r v i c e  being i n s t a l l e d  i n t o  a home. 

As you now w e  have one o f  t h e  lowes t  key r a t e s  i n  t h e  State 
of Texas f o r  Eire in su rance  and aga in ,  he re  i s  one of o u r  c i t y  f i re  
t r u c k s  and a f i r e  hydran t  t h a t ' s  t h e r e  t o  p r o t e c t  t h e  c i t y .  

W e  have problems i n  t h e  downtown area i n  having major mains 
and repairs t h a t  have t o  be made. 

This  i s  one of o u r  major pump s t a t i o n s  on t h e  E a s t  side of  
town - our  Artesia Pump Station. 

Our Sea ly  Pump S t a t i o n  and s t o r a g e  tank on W. W. White Road. 

Here i s  o u r  Basin Pump Station i n  t h e  n o r t h  c e n t r a l  par t  of  
San Antonio. 

Here i s  t h e  o p e r a t i n g  f l o o r  showing some of t h e  l a r g e  pumps - 
t h e  l a r g e s t  a r e  20 m i l l i o n  g a l l o n  pmps ,  t h e  s m a l l e r  are 1 0  m i l l i o n  
g a l l o n  p e r  day pumps. 

Here is a w e l l  a t  o u r  Mission Pump S t a t i o n .  The e x t e r i o r  of 
o u r  Mission Pump S t a t i o n .  

Here i s  a  w e l l  a t  A s t e s i a .  These w e l l s  w i l l  produce 1 0  
m i l l i o n  o r  more g a l l o n s  p e r  day dependent upon the h e i g h t  o f  t h e  water 
i n  t h e  r e s e r v o i r .  

Here i s  one of o u r  new v a r i a b l e  speed pumps a t  t h e  Wurzbach 
Pump S t a t i o n .  

Here i s  f l u s h i n g  a w e l l  a t  our Wurzbach Pump s t a t i o n .  

Here is  o u r  t a l l e s t  e l e v a t e d  tank i n  San Antonio - o u r  L o c k h i l l  - 
Selma tank. That t ank  s t a n d s  200 feet above t h e  ground and i s  t a l l e r  
than  a  Redwood tree i n  C a l i f a r n i a .  

Here i s  a ground s t o r a g e  r e s e r v o i r  i n  Bitters S t a t i o n  which 
w i l l  s e r v e  t h e  rapidly growing n o r t h  c e n t r a l  a r e a .  

Here i s  the elevated tank at Northridge. 

And ano the r  ground s t o r a g e  - 5 m i l l i o n  g a l l o n  c a p a c i t y  - a t  
Basin.  

Now, we a r e  t a l k i n g  about  s u r f a c e  water and, of cou r se ,  San 
Antonio has  no s u r f a c e  water f a c i l i t i e s  or any treatment p l a n t s .  So I 
have picked t h i s  East Dallas Water Treatment P l a n t  t h a t  i s  p r e s e n t l y  i n  
o p e r a t i o n  t o  g i v e  you an i d e a  of  some of  t h e  facilities and t h e  scope 
of what we a r e  looking  a t  when w e  have t o  have t r ea tmen t  plants. 

This  n e x t  s l ide  i s  a p i c t u r e  o f  t h e  mixing b a s i n s  i n  t h e  
foreground,  t h e  coagu la t ion  b a s i n  and s e t t i n g  b a s i n s  i n  t h e  back and 
f i n a l l y ,  t h e  f i l t e r s  t h a t  are f u r t h e r  back. 
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Here is a p i c t u r e  o f  t h e  chemical  s t o r a g e  b u i l d i n g  and t h e  a r e a  
where t hey  feed t h e  chemicals  t h e r e  i n  Dallas. 

This  is a p i c t u r e  i n  t h e  f i l t e r  g a l l e r y  showing some o f  t h e  
l a r g e  p i p i n g  t h a t  i s  necessary  t o  handle  t h e  water t h a t  i s  treated i n  a 
s u r f a c e  wate r  p l a n t .  

F i n a l l y ,  o u r  motto "Where your  City Water Board goes San ~ n t o n i o  
grows. I' 

I t h i n k  t h a t  by s e e i n g  t h e s e  s l i d e s  you can env i s ion  somewhat 
what w e  are t a l k i n g  about  h e r e  today.  

Our c o n s t r u c t i o n  program came t o  a n e a r  s t a n d s t i l l  a t  t h e  end 
o f  1970 because o f  t h e  lack of funds. I f  you w i l l  recall  w e  came t o  you 
i n  e a r l y  1971 and w e  asked you t o  a u t h o r i z e  t h e  i s suance  o f  $10 m i l l i o n  
worth o f  bonds based on t h e  p re l imina ry  in format ion  t h a t  w e  had on t h o s e  
p r o j e c t s  t h a t  were going to  be inc luded  i n  t h e  1971 updated Master P lan .  
O f  course ,  t h a t  $10 m i l l i o n  i n  bonds were i s s u e d  and a t  t h a t  t i m e  w e  t o l d  
you t h a t  t h e r e  would on ly  be s u f f i c i e n t  funds t o  carry t h e  c a p i t a l  
improvement needs through t h e  y e a r  1972. Nineteen seventy  t w o  i s  almost 
ove r  and a t  t h e  end o f  1972 your  City Water Board i s  going t o  be e s s e n t i a l l y  
o u t  of funds t o  prov ide  any c a p i t a l  improvements. One o f  the  t h i n g s  t h a t  
was most urgen t  i n  e a r l y  1971 was t h e  ex t ens ion  of t h e  c a p i t a l  improvements, 
t h e  l a r g e  mains and t h e  development o f  t h e  Un ive r s i t y  Pump S t a t i o n  t o  
s e r v e  t h e  area j u s t  sou th  and i n c l u d i n g  t h e  new Unive r s i t y  a£ Texas a t  
San Antonio. Your Water Board responded immediately t o  t h a t  cha l l enge  
and t h e  s e r v i c e s  a r e  t h e r e  and they w i l l  be a v a i l a b l e  t o  t h e  Un ive r s i t y  
when i t  opens i t s  doors .  

The f i n a l  1971 mas te r  p l an  was r ece ived  i n  June 1971, and 
immediately t h e r e a f t e r  the  Board au tho r i zed  a f i n a n c i a l  p l an  s tudy  t o  
prov ide  t h e  funds t o  c a r r y  o u t  t h e  requirements  of  t h e  Master Plan. 

The Master Plan  i n c l u d e s  on ly  t h e  me t ropo l i t an  area and c o n t a i n s  
no recommendations f o r  s u r f a c e  wa te r  p r o j e c t s  outside of  t h e  me t ropo l i t an  
area w i t h  t h e  except ion  of  t h e  c o n s t r u c t i o n  of t h e  Applewhite Treatment 
P l a n t  which i s  l o c a t e d  on t h e  sou th  s i d e  of San Antonio. 

The o v e r a l l  c a p i t a l  improvement program f o r  t h e  n e x t  25 years, 
as o u t l i n e d  i n  t h e  Master P l a n ,  c a l l s  for t h e  expend i tu re  i n  exces s  of  
$123,589,000, O f  t h i s  amount t h e  c a p i t a l  improvements du r ing  the 1 9 7 1  - 
1980  p e r i o d  a r e  $61,267,500. These f i g u r e s  are based upon 1 9 7 1  
c o n s t r u c t i o n  d o l l a r s  and I ' m  s u r e  t h a t  you r e a l i z e  t h a t  w e  a r e  going t o  
have a tremendous i n f l a t i o n  f a c t o r  that w e  w i l l  be faced w i t h  dur ing  t h e  
rest  o f  tkis  decade. 

As you know, t h e  C i t y  Water Board i s  proceeding w i t h  i ts  p l a n s  
t o  develop an i n i t i a l  supplemental  s u r f a c e  wate r  supply from t h e  Cibolo 
Reservoi r  s o u t h e a s t  o f  San Antonio n e a r  S tockda le  and i t  i s  a n t i c i p a t e d  
t h a t  t h e  Cibolo Reservoi r  w i l l  be b u i l t  and p laced  i n  o p e r a t i o n  p r i o r  
to  1980. 

The c a p i t a l  improvement program for 1971-1980 as o u t l i n e d  i n  
t h e  Master Plan has  been r e v i s e d  t o  i n c l u d e  $15,585,000 f o r  t h e  Cibolo- 
Applewhite t ransmiss ion  main t h a t  w i l l  b r i n g  s u r f a c e  wa te r  t o  San Antonio 
and has  been f u r t h e r  r e v i s e d  t o  r e f l e c t  t h e  i n f l a t e d  c o n s t r u c t i o n  p r i c e s  
a n t i c i p a t e d  p r i o r  t o  1 9 8 0 ,  

The t o t a l  c a p i t a l  improvement program needed du r ing  t h e  1971- 
1980 p e r i o d  i n c l u d i n g  these r e v i s i o n s  i s  $82,871,375. 

I f  you w i l l  t u r n  your  a t t e n t i o n  t o  t h i s  b a r  c h a r t ,  which you 
have be fo re  you,  showing t h e  c o n s t r u c t i o n  expend i tu re s  and programs 
for t h e  pe r iod  1956 t o  1980 you w i l l  see t h a t  w e  have summarized t h e  
f i v e  yeas p e r i o d s  from 56-60, 61-65, 66-70 i n  t h e  f i r s t  t h r e e  bars. These 
f i g u r e s  shown i n  t h e  s u c c e s s i v e  b a r s  are f o r  t h e  t o t a l  c o n s t r u c t i o n  program 
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t h a t  w i l l  be r e q u i r e d  for  t h e  remainder of t h e  decade by y e a r s .  

The c h a r t  which you see be fo re  you shows t h e  c a p i t a l  improvements 
which w e  have been d i s c u s s i n g  i n  b lue .  I t  also i n d i c a t e s  t h e  r o u t i n e  
improvements which are t h e  mains t h a t  a r e  12" and smaller i n  size, t h e  
e x t r a  fire hydran t s ,  t h e  va lues  t h a t  have t o  be p u t  i n ,  t h e  c l o s i n g  of 
loops  i n  o u r  system. I t  shows i n  yel low t h e  annual  replacement program. 
I a m  s u r e  t h a t  you r e a l i z e  t h a t  San Antonio has  very c o r r o s i v e  s o i l s  and 
t h e r e  a r e  many mains t h a t  need t o  be rep laced .  W e  s t i l l  have o v e r  300 
m i l e s  of mains i n  San Antonio t h a t  a r e  s m a l l e r  than six inches  and need 
t o  be rep laced .  

You see i n  orange t h e  governmental replacement.  These are t h e  
p r o j e c t s  t h a t  are r e q u i r e d  by t h e  a c t i o n s  of o t h e r  governmental agenc ies .  
When it i s  necessary  f o r  San Antonio perhap t o  lower a street grade w e  
must go i n  then and make ad jus tments  t o  t h o s e  mains. I f  t h e  San Antonio 
River Au tho r i t y ,  for example, puts a b r i d g e  across a r i v e r  or  c reek  w e  
might have t o  go i n  and a d j u s t  t h o s e  mains. There are many o t h e r  r e g u i r e -  
ments t h a t  are r equ i r ed  by s e p a r a t e  governmental bodies  t h a t  we must have 
funds t o  a d j u s t  ou r  mains and f a c i l i t i e s  t o  meet t h e  c o n s t r u c t i o n  re- 
quirements  t h a t  a r e  set f o r t h  by t h a t  other body. Then, of  cou r se ,  w e  
have t h e  re funds  t o  developers  under our e x i s t i n g  ex t ens ion  p o l i c y .  When 
w e  add all t h e s e  f i g u r e s  up f o r  t h e  1971-1980 p e r i o d  w e  are t a l k i n g  about  
a t o t a l  c o n s t r u c t i o n  program of  $144,116,000. 

I n  a d d i t i o n  t o  t h a t  w e  have as p a s t  of o u r  master p l a n  t h e  
a c q u i s i t i o n  of p r i v a t e  wate r  systems.  As t h e  C i t y  expands i t s  t e r r i t o r y  
w e  a t t empt  t o  buy t h e  p r i v a t e  water systems t h a t  are i n  e x i s t e n c e .  In 
t h e  $10 m i l l i o n  bond i s s u e  of  1971 $1.5 m i l l i o n  was inc luded  i n  t h a t  
p a r t i c u l a r  bond i s s u e .  For t h e  p e r i o d  1971-1980 we have inc luded  some 
$10,390,000. Again, going back t o  t h e  p o l i c y  that it i s  t h e  wish o f  t h e  
C i t y  o f  San Antonio t o  own and o p e r a t e  i t s  own w a t e r  system. 

The c a p i t a l  improvements t h a t  w e  are t a l k i n g  about  a r e  p re sen ted  
on t h i s  ove r l ay  t o  t h e  mas te r  p l a n  map. The p r o j e c t s  t h a t  have been b u i l t  
o r  are under c o n s t r u c t i o n  du r ing  t h e  1971-72 p e r i o d  are shown i n  yellow. 
Perhaps ,  i f  you t u r n  on your  TV l i g h t s  t h a t  would show up a l i t t l e  b e t t e r .  

The p r o j e c t s  t h a t  w i l l  need to be completed du r ing  t h e  pe r iod  
1973-77 a r e  shown i n  RED. 

Those t h a t  w i l l  be needed i n  t h e  78-80 p e r i o d  are shown i n  
dark b lue .  

The major f u n c t i o n s  and projects t h a t  w e  are t a l k i n g  about  
i n c l u d e  some $13 m i l l i o n  i n  t h e  p r o j e c t s  that are going t o  be i n  t h e  
a r e a  that t h e  Council  i s  p r e s e n t l y  cons ide r ing  f o r  annexat ion.  These 
are shown he re  wi th  t h e  yellow ove r l ay  and, o f  course ,  w i l l  be r e q u i r e d  
very s h o r t l y  i f  o u r  annexat ion program i s  c a r r i e d  o u t .  The t r ansmis s ion  
main from Cibolo t h a t  I mentioned b e f o r e  i s  $15.5 m i l l i o n .  We've g o t  
$2 .3  m i l l i o n  f o r  t h e  mains o u t  t o  t h e  UTSA. The mains f o r  Applewhite 
Treatment P l a n t  $2.2  m i l l i o n .  J u s t  far t h e  mains t h a t  are i n s i d e  t h e  
p r e s e n t  C i t y  l i m i t s  w e  a r e  t a l k i n g  about  $15.5 m i l l i o n .  

Each of these p r o j e c t s  has been p re sen ted  i n  de ta i l  i n  t h e  re- 
por t  t h a t  you have. Rather  than  waste  a l o t  o f  t i m e  w e  know e x a c t l y  
where every d o l l a r  of  t h i s  money w i l l  be s p e n t  and each d o l l a r  w i l l  be 
s p e n t  on a func t ion  t h a t  i s  needed very much. 

I t  i s  t h e  r e s p o n s i b i l i t y  o f  t h e  City Water Board t o  dev i se  and 
c a r r y  o u t  t h e  c o n s t r u c t i o n  program t h a t  w i l l  m e e t  t h e  long-range water 
requirements  of San Antonio, and t h i s  program must o f  n e c e s s i t y  be i n  
accordance w i t h  t h e  long-range p l a n s  and g o a l s  o f  t h e  C i t y  Council .  We 
f e e l  t h a t  t h e  need f o r  t h e  c a p i t a l  improvements o u t l i n e d  has  been c l e a r l y  
shown i n  t h e  Master Plan s tudy .  M r .  S h i e l d s  and M r .  P a t t e r s o n  w i l l  
present t h e  f i n a n c i a l  p l a n  which has  been approved by t h e  Water Works 
Board o f  T rus t ee s  and which i s  recommended t o  t h e  Council  t o  m e e t  t h e  
c o s t s  o f  t h e  c a p i t a l  impxovernents and t o  c a r r y  o u t  t h e  c o n s t r u c t i o n  p l a n  
which has  been presen ted .  A t  t h i s  t i m e  I w i l l  t u r n  o u r  p r e s e n t a t i o n  ove r  
t o  M r .  Shields. 
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MR. JOHN SHIELDS : Actua l ly ,  w e  s t a r t e d  on t h e  development of o u r  
f inancf  a1 p lan  as soon as w e  gat t h e  f i r s t  i n k l i n g  o f  what t h e  master 
p l an  was going contain.  his-was i n  e a r l y  1971 j u s t  p r i o r  t o  t h e  t i m e  
t h a t  w e  came t o  the Counci l  for  t h e  i n i t i a l  bond i s s u e .  

We have s i n c e  e a r l y  1971, coord ina ted  work with  and developed 
t h i s  p l a n  j o i n t l y  wi th  o u r  c o n s u l t i n g  eng inee r s ,  Black and Veatch, o f  
Kansas City. 

Our b a s i c  phi losophy,  as you may r e c a l l  from those  o f  you who were 
here in 1966, was t h a t  i n  1966 w e  d i d  propose a p l an  where w e  f inanced  
t h e  improvements p r i m a r i l y  o u t  of revenue. I n  looking  a t  t h e  master 
p l a n  for 1971-1980, however, we f e l t  l i k e  w e  needed t o  change t h a t  
philosophy.  

The p r o j e c t s  t h a t  M r .  Van Dyke was d i s c u s s i n g  are of such 
magnitude and a f f e c t ,  n o t  j u s t  the people who are p r e s e n t l y  us ing  t h e  
w a t e r ,  b u t  t h e  people  who w i l l  be us ing  the water 25-50 years hence. 
Consequently,  we d i d  go t o  a p l a n  of using a combination of bonds and 
revenue.  We suggested a t  t h e  March 3rd meeting t h a t  w e  would l i k e  t o  
have a 45% i n c r e a s e  i n  water rates w i t h  a subsequent  35% i n c r e a s e  i n  
1978 and t h e  i s suance  of $94,000,000 i n  bonds. Subsequent ly ,  w e  re- 
vised t h a t  based upon t h e  i n p u t  we had r ece ived  which i n d i c a t e d  t h a t  t h e  
size of t h e  i n i t i a l  i n c r e a s e  was a little t o o  h igh  t o  be absorbed by t h e  
c i t i z e n r y ,  So we d i d  a d j u s t  t h a t ,  We d i d  come up with a program of  suc- 
c e s s i v e  i n c r e a s e s  based upon t h e  l e g a l  op in ion  of our a t t o r n e y s .  W e  re- 
commended t o  you i n  t h e  May 1 9  meeting t h a t  w e  have a 25% i n c r e a s e  i n  
1972, a 25% i n c r e a s e  i n  1 9 7 4  and a 25% i n c r e a s e  i n  1976. A t  t h e  same 
time, because of t h e  revenues t h a t  would be brought  i n  w e  recommended 
t h a t  w e  lower t h e  bond requirements  from $94 m i l l i o n  t o  $80 m i l l i o n  
dur ing  t h e  ten year period, $10 m i l l i o n  of which has a l r e a d y  been i s s u e d .  

B a s i c a l l y ,  t h e  45% i n c r e a s e  coupled wi th  t h e  35% l a t e r  i n c r e a s e  
would have brought  i n  a l i t t l e  over $50 m i l l i o n  a d d i t i o n a l  revenues 
during t h e  1971-80 pe r iod .  The change, the t h r e e  s u c c e s s i v e  i n c r e a s e s  
p l u s  a p o t e n t i a l  i n c r e a s e  i n  1978 would b r i n g  i n  some $62.5 m i l l i o n .  
Th i s ,  of  course ,  compensates i n  p a r t  for t h e  r educ t ion  of  $14 m i l l i o n  
i n  t h e  bond requirement .  

E i t h e r  p l a n  t h a t  w e  have w e  f e e l  w i l l  s a t i s f y  t h e  requirements  
of  t h e  C i t y .  E i t h e r  p l a n  w i l l  keep us with t h e  growth of  t h e  City-its 
development and w e  w i l l  be able to meet t h e  needs of the system 
throughout  t h i s  t e n  y e a r  pe r iod .  

I n  d i s c u s s i n g  t h i s  program w i t h  Counci l  members and w i t h  
c i t i z e n s  w e  have had one q u e s t i o n  t h a t  has been posed to  us r epea t ed ly  
which I would like t o  t r y  t o  g i v e  an answer t o  a t  t h i s  time. Why d i d  
n o t  t h e  sate i n c r e a s e  of 1966, which was i n d i c a t e d  a t  t h a t  t i m e  would 
s u f f i c e  f o r  a cons ide rab le  p e r i o d  of t ime-longer possibly than 1972- 
n o t  s u f f i c e ?  

Well, i n  t h e  f i r s t  place the 1966  i n c r e a s e  was passed October 1, 
o r  was passed sooner  b u t  was e f f e c t i v e  October 1, 1966 .  The predicate 
f o r  t h a t ,  however, tile p r o j e c t i o n s  were t h a t  t h e  i n c r e a s e  would be passed 
i n  l a te  1965.  That  p r o j e c t i o n  showed that  w e  would g e t  around $8.5 
m i l l i o n  of revenue i n  1966, Ac tua l ly ,  w e  r ece ived  around $ 6 . 5  m i l l i o n ,  
o r  $1.7 m i l l i o n  d i f f e r e n c e  i n  what w e  had p r o j e c t e d  and what w e  a c t u a l l y  
recef ired. 

The other t h i n g  t h a t  has  h i t  us pretty ha rd ,  i t ' s  h i t  t h e  C i t y  
p r e t t y  ha rd ,  it's h i t  Handy Andy pretty hard and everyone o f  you who 
are i n  bus ines s  i t ' s  h i t  you ha rd  and t h a t  i s  the i n f l a t i o n .  

W e  have found o u r s e l v e s  i n  1966 and subsequent ly  t h a t  ou r  
employees were being underpaid i n  relation t o  t h e  community as a whole. 
We have t r i e d  t o  r e c t i f y  that s i t u a t i o n .  I n  1965 o u r  employehs were 
averaging on an annual  b a s i s  around $4,400 in income. This  was t h e  
average for a l l  527 employees of t h e  Water Board. L a s t  year t h e  average 
was $7,151, This i n c r e a s e ,  w e  f e e l ,  has been deserved by employees and 
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w a s  u rgen t ly  needed by them t o  keep up wi th  t h e  mounting cast  of l i v i n g .  

Th i s ,  though, has p u t  s e r i o u s  s t r a i n s  on o u r  maintenance and 
o p e r a t i o n  fund, The maintenance and ope ra t ion  fund has  shown roughly 
a 50% i n c r e a s e  over  t h a t  t h a t  w e  had p r o j e c t e d  i n  1965 where w e  pro- 
jected a 3% i n c r e a s e  i n  M & R expense du r ing  each y e a r  under t h e  s tudy .  
A c t u a l l y ,  t h e  i n c r e a s e  has  run abovt  11%. These t w o  i t e m s ,  b a s i c a l l y ,  
have been what have created a problem i n  no t  main ta in ing  t h e  s t a t u s  quo 
i n s o f a r  as t h e  1966 ra te  i n c r e a s e  proposa l  t h a t  was made. 

A l s o ,  t h e r e  was omi t ted  from t h e  1966  r e p o r t ,  and t h i s  was i n  
a l l  of t h e  in format ion  t h a t  was provided t o  t h e  Board and t o  t h e  Counci l ,  
w e  omi t ted  any p r o v i s i o n  f o r  s u r f a c e  wa te r  development. T h i s  was a de- 
l i b e r a t e  omission.  W e  d i d n ' t  know a t  t h a t  t i m e  where t h e  water would 
came from and w e  were n o t  as s u r e  e x a c t l y  as t o  when w e  would be needing 
s u r f a c e  water so w e  l e f t  it  o u t  of  t h e  s tudy  completely.  

Subsequently,  a l s o ,  t h e  1965 master p l a n  showed a $68 m i l l i o n  
expendi ture  f o r  t h e  p e r i o d  1966-1990.  W e  r ece ived  t h e  master p l an  i n  
June 1971 and it roughly doubled t h e  expend i tu re s  du r ing  t h e  same t i m e  
pe r iod .  Out of  t h i s ,  o f  cou r se ,  $ 2 7  m i l l i o n  o f  which i s  f o r  s u r f a c e  
water program b u t ,  b a s i c a l l y ,  it i s  i n f l a t i o n  t h a t  has creeped i n t o  t h e  
c o n s t r u c t i o n  bus ines s  or has  ga l loped  i n  you might say .  A l l  of t h e s e  
t h i n g s  have added t o  t h e  c o s t  of t h e  p r o j e c t .  A l s o  whereas t h e  C i t y ' s  
popula t ion  has  n o t  expanded as r a p i d l y  as t h e  county has  expanded and 
our a r e a  t o  be  s e rved ,  p a r t i c u l a r l y  under your  annexat ion program i t  
i s  expected t o  go up very much. 

A t  t h i s  t i m e ,  I would l i k e  t o  pas s  o u t  some b r i e f i n g  material 
and I would a l s o  l i k e  t o  i n t roduce  t o  you M r .  W. L. " B i l l "  P a t t e r s o n ,  
o u r  c o n s u l t a n t  from Black and Veatch Consul t ing  Engineers i n  Kansas C i t y .  

MR. W. L. PATTERSON: I t  i s  a p l e a s u r e  t o  appear  be fo re  you, I t  i s  
an unpleasan t  s u b j e c t .  W e ' l l  do t h e  b e s t  we can to  e x p l a i n ,  b a s i c a l l y ,  
what i s  behind t h e  r a t e  adjustment  which you now have under tab B i n  t h e  
f o l d e r  you have j u s t  r ece ived  and I b e l i e v e  you have had t h e  r e p o r t  before .  

I would l i k e  t o  in t roduce  myself i n  t h e  s ense  t h a t  I am a p a r t n e r  
i n  Black and Veatch o f  some 4 0  y e a r s  exper ience  wi th  t h e  firm. The firm 
i s  nea r ing  60 y e a r s  of e x i s t e n c e .  W e  have 1200 people .  We have an 
Economic and F i n a n c i a l  D iv i s ion  of which I am t h e  head. I t  s p e c i a l i z e s  
i n  r a t e  and f i n a n c i a l  program problems, appearance be fo re  commissions i n  
suppor t  o r  analysis o f  problems j u s t  l i k e  t h i s .  

W e  have been working wi th  t h e  Water Board on t h i s  problem f o r  
over  a year. I would simply l i k e  to o u t l i n e  t h e  p r i n c i p a l s  involved 
and some of t h e  points which r e l a t e  t o  t h e  o v e r a l l  revenue requirements  
and then  t h e  development of t h e  proposed adjustment  i n  t h e  r a t e .  I n  
doing t h i s  I a m  going t o  use  some e x c e r p t s  from t h e  r e p o r t  s imply 
because t h e  wording i s  adapted t o  a qu ick  resume of t h e  problem. 

Continued growth o f  t h e  wate r  s e r v i c e  a r e a  and i n c r e a s e s  i n  
wate r  use over  t h e  y e a r s  have o b l i g a t e d  t h e  Board t o  p l an  f o r  and make 
a d d i t i o n a l  investment  i n  t h e  system, You heard  t h i s  i n  d e t a i l  t h i s  
morning. 

I n  e v a l u a t i n g  t h e  p r o j e c t e d  needs f o r  a d d i t i o n a l  wa te r  system 
revenue,  t h e  C i t y  Water Board made p re l imina ry  p r o j e c t i o n s  of revenue 
requirements  f o r  t h e  pe r iod  through 1980, recogniz ing  n o t  on ly  t h e  
con t inu ing  i n c r e a s e  i n  cost  of maintenance and ope ra t ion  of t h e  system, 
b u t  also t h e  p r o j e c t e d  costs of an e x t e n s i v e  program of c a p i t a l  improvements. 
Black & Veatch was r e t a i n e d ,  i n  a review c a p a c i t y ,  t o  a s s i s t  t h e  Board i n  
e v a l u a t i n g  t h e  r e s p o n s i b i l i t y  o f  each o f  t h e  va r ious  c l a s s e s  of wate r  
customers s e rved ,  and t h e  des ign  of  a schedule  of  wate r  rates which w i l l  
develop t h e  revenue r equ i r ed .  

The purpose of t h i s  r e p o r t  i s  t o  p r e s e n t  t h e  revenue requirements  
of t h e  C i t y  Water Board and t o  develop e q u i t a b l e  and s u i t a b l e  schedules  

I of wa te r  r a t e s  adequate  t o  m e e t  f i n a n c i a l  meeds through 1980. This  r e p o r t  
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summarizes a coope ra t ive  effort by t h e  Board, and Black & Veatch i n  t h e  
role of  rev iewer ,  i n  e s t i m a t i n g  f u t u r e  revenue requirements ,  and developing 
costs  of service and proposed rates for water service. 

A water rate s tudy  has  t h r e e  p r i n c i p a l  phases  - Revenue Re-  
quirements ,  C a s t  o f  S e r v i c e  A l l o c a t i o n s ,  and Rate Design and Proposa ls .  

Following t h e  i n t r o d u c t i o n  to t h e  r e p o r t  i s  a very b r i e f  summary 
of findings and recommendations, Then fo l lows ,  f i r s t ,  a development of 
t h e  revenue requirements  of t h e  wa te r  u t i l i t y .  

W e  have examined: 

1. Growth i n  number o f  customers and water  s a l e s .  
2. Revenue under e x i s t i n g  r a t e s ,  

Subsequent ly ,  we show p r o j e c t i o n s  o f :  

1. Maintenance & Operat ion expanse. 
2 .  E x i s t i n g  debt s e r v i c e  o b l i g a t i o n s .  
3. Debt s e r v i c e  r e s e r v e  obligations 
4. C a p i t a l  program c o n s i s t i n g  of 

Major C a p i t a l  Program Requirements 
Purchase of P r i v a t e  Water Systems 
Normal Annual Extensions  and Improvements 
Annual Replacements 
Governmental Replacements 
Refunds t o  Devqlopers 

A l l  of t h a t  has  been touched upon by e a r l i e r  speakers. 

The c a p i t a l  program requirements  of t h e  Board may be f inanced  
e n t i r e l y  from annual  revenue,  e n t i r e l y  from a d d i t i o n a l  bonds, o r  some 
combination of  t h e  t w o  methods. To try t o  meet t h e  projected c o s t s  entirely 
from annual  revenue would place an undue burden on t h e  water system customers. 
On t h e  other hand, t o  t o t a l l y  f i n a n c e  t h e  program through t h e  i s suance  of  
a d d i t i o n a l  revenue bonds would r e s u l t  i n  a marked i n c r e a s e  i n  system d e b t  
and annual  i n t e r e s t  c o s t s .  

Various combinations of bond f inanc ing  and annual  revenue 
f inanc ing  of t h e  program have been cons idered .  Upon review of  t h e  p o t e n t i a l  
impact of  va r ious  a l t e r n a t i v e s  upon customers of t h e  water system, a pro- 
gram of f inanc ing  provid ing  f o r  i s suance  of $70,000,000 i n  a d d i t i o n a l  
revenue bonds i n  t h e  1972-1980 p e r i o d ,  t o g e t h e r  wi th  p e r i o d i c  i n c r e a s e s  
i n  wa te r  r a t e s  has  been developed. The remaining e s t ima ted  c o s t  of  t h e  
program would be m e t  from bond funds on hand, i n t e r e s t  income, and annua l  
revenue of t h e  system. 

Annual requirements  to  f inance  t h e  capital program, which must 
be m e t  from system revenue,  i n c l u d e  debt service on proposed bonds, d e b t  
service r e s e r v e  requirements  r e l a t e d  t o  proposed bands,  and annual  e a r n i n g s  
r e q u i r e d  for direct c o n s t r u c t i o n  purposes .  

The projected $70,000,000 i n  bonds to  be i s s u e d  in t h e  1972-1980 
pe r iod  are scheduled f o r  i s suance  as fo l lows:  

Turn t o  Page 27, Table 21  i n  t h e  r e p o r t .  

The t o t a l  revenue requirements  of t h e  City Water Board f o r  t h e  
1972-1980 p e r i o d  i n c l u d e  maintenance and o p e r a t i n g  expense, debt s e r v i c e  
on existing d e b t ,  and annual  c o s t s  r e l a t e d  to t h e  c a p i t a l  improvement 
program. 

October 5 ,  1972 
m'3 



Table 21 shows a summary of  t h e  e s t ima ted  revenue under existing 
rates,  o b l i g a t i o n s ,  and d e f i c i e n c i e s  w i th  $70 m i l l i o n  i n  new bond 
a u t h o r i z a t i o n s ,  The revenue and cost  e lements  shown i n  Table 21, under 
E x i s t i n g  Revenue and Ob l iga t ions ,  l i n e s  1 through 23, are developed i n  
t h i s  r e p o r t .  

L ines  25  through 33 show t h e  requirements  t o  f i nance  t h e  c a p i t a l  
program, t h a t  i s ,  Debt S e r v i c e  on New Bonds, Debt Se rv i ce  Reserve R e -  
quirements  on New Bonds, and Earnings  Required f o r  C a p i t a l  Program. 
Add i t i ona l  i n t e r e s t  income i s  based on s h o r t  term investment  o f  a v a i l a b l e  
funds.  

L ines  3 4  shows the annual  d e f i c i e n c y  a f t e r  c a p i t a l  program 
f inanc ing  projected f o r  t h e  1973-1980 pe r iod .  The d e f i c i e n c y  rang& from 
36 per  c e n t  i n  1973  t o  131  per c e n t  i n  1979. The d e f i c i e n c i e s  i n d i c a t e  
t h e  need for marked i n c r e a s e s  i n  revenue du r ing  t h e  e n t i r e  per iod .  This 
is  probably t h e  easiest way t o  see what t h e  requirements  a r e  and see 
why we have got t h e  p roposa l  f o r  ra te  i n c r e a s e s  because you are s h o r t  
t h i s  percen tage  o f  d o l l a r s  i n  revenue,  

I n  e v a l u a t i n g  t h e  most s u i t a b l e  means o f  avo id ing  t h e  p r o j e c t e d  
revenue d e f i c i e n c i e s ,  t h e  Board has  given c o n s i d e r a t i o n  t o  t h e  magnitude, 
t iming ,  and frequency o f  p o t e n t i a l  water r a t e  i n c r e a s e s ,  

Various a l t e r n a t i v e  p l a n s  o f  f i nanc ing  have been developed i n  
d e t a i l  and reviewed by t h e  Board, t a k i n g  i n t o  p a r t i c u l a r  c o n s i d e r a t i o n  
t h e  p o t e n t i a l  impact upon t h e  water customers ,  of necessary  ra te  i n c r e a s e s .  
Recognizing t h e  r e s p o n s i b i l i t y  of t h e  Board t o  meet i t s  o b l i g a t i o n s  f o r  
s e r v i c e  a t  reasonable  cos t ,  a water system f inanc ing  p l an  has  been proposed 
which under c u r r e n t l y  p r o j e c t e d  c o n d i t i o n s ,  s h b u l d  %e adequate  f o r  t h e  
1972-1980 pe r iod .  The t h i n g  t h a t  cou ld  make it unadequate would be a 
h i g h e r  r a t e  of i n f l a t i o n  than has been demonstrated.  Unless t h a t  occurs  
and u n l e s s  something t o t a l l y  unforseen occurs  t h i s  program should carry 
you through 1980. 

I n  a d d i t i o n  t o  t h e  $70 m i l l i o n  i n  new revenue bonds p rev ious ly  
desc r ibed ,  t h e  Board has  proposed an i n i t i a l  i n c r e a s e  of 25  per c e n t  i n  
overa l l  wate r  r a t e  levels e f f e c t i v e  October 1, 1972.  Subsequent i n c r e a s e s  
of 25  p e r  c e n t  each are proposed by t h e  Board t o  be e f f e c t i v e  October 1, 
1974, and October 1, 1976. A f u r t h e r  20 p e r  c e n t  i n c r e a s e  e f f e c t i v e  
October 1, 1978, b u t  t h e  d e t a i l  o f  t h a t  should n o t  be s p e c i f i e d  now. 
We have come up t e n t a t i v e l y  i n  t h i s  r e p o r t  wi th  20%.  

Now, t u r n  t o  Page 29 which i s  Table 2 2 .  
I 

Table 22 shows the es t ima ted  a d d i t i o n a l  revenue t o  be de r ived  
wi th  an i n i t i a l  25 p e r  c e n t  o v e r a l l  ra te  i n c r e a s e ,  and t h e  t h r e e  proposed 
subsequent  rate i n c r e a s e s ,  and t h e  p r o j e c t e d  use  of  t h e  revenue i n  meeting 
c a p i t a l  improvement f i n a n c i n g  far t h e  pe r iod  through 1980. The Net 
Income Avai lab le  f o r  C a p i t a l  Program Under E x i s t i n g  R a t e s ,  shown on Line  1 
o f  Table 22, was de r ived  i n  Table 2 1 ,  and shown on Line 2 4  of t h a t  t a b l e .  

The p r o j e c t i o n s  of a d d i t i o n a l  wate r  sales revenue under i n -  
c r eased  sates ,  Line 2 of  Table 2 2 ,  r ecognize  t h a t  a r educ t ion  i n  wa te r  
use, and hence revenue,  can be  a n t i c i p a t e d  fo l lowing  t h e  i n i t i a l - r a t e  
i n c r e a s e .  

Table 22  i l l u s t r a t e s  t h a t  by i n c r e a s i n g  water ra te  l e v e l s  as 
proposed,  s u f f i c i e n t  e a r n i n g s  should  be a v a i l a b l e ,  t o g e t h e r  w i t h  
a d d i t i o n a l  bond a u t h o r i z a t i o n s  and t h e  ba lance  on hand, t o  meet c a p i t a l  
program requirements .  The proposed i n c r e a s e s  i n  water rate levels  prov ide  
a reasonable  means o f  meeting the p r o j e c t e d  revenue requirements .  

Now,  t h i s  t a b l e  starts o u t  w i th  a ba lance  a v a i l a b l e  f i g u r e  on 
l i n e  16, i n  1 9 7 2  o f  $3,200,000 and ends  up i n  1980 wi th  a ba lance  o f  
$3,200,000 so i t s  an even s t e v e n  t o t a l  d i s t r i b u t i o n  of t h e  d o l l a r s .  I t  
does n o t  accrue  any undue balance a s  a cushion.  There i s  no cushion i n  
it b u t  it does prov ide ,  w e  t h i n k ,  adequate  f inanc ing .  
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Now, a l s o ,  i n  l i n e  35 of t h i s  t a b l e  w e  have i n v e s t i g a t e d  t h e  
r e s u l t s  o f  t h e  proposed f inanc ing  program as t o  adequacy t o  meet t h e  
1 .5  d e b t  s e r v i c e  coverage r a t i o  and on t h e  l a s t  l i n e  it shows t h a t  
t h i s  f i n a n c i n g  covers  very s a t f s f a c t o r i l y  t h e  1 . 5  r a t i o  w i th  a 2.00 
i n  1973  and above t h a t  i n  t h e  y e a r  1975-1980. So your  bond i n d e n t u r e  
requirements  a r e  m e t  by t h i s  p r o j e c t i o n .  

Turn t o  Page 31 o f  t h e  r e p o r t .  

I n  developing an e q u i t a b l e  r a t e  s t r u c t u r e ,  revenue requirements  
a r e  a l l o c a b l e  t o  t h e  va r ious  customer c l a s s i f i c a t i o n s  accord ing  t a  s e r v i c e  
rendered.  Allocations of t h e s e  requirements  t o  customer c l a s s e s  should 
t a k e  i n t o  account  t h e  q u a n t i t y  o f  water used by each c l a s s ,  r e l a t i v e  peak 
c a p a c i t y  requirements  placed an t h e  system, t h e  number and s i z e  o f  s e r v i c e s  
t o  customers ,  p r o p r i e t a r y  i n t e r e s t  i n  t h e  system investment .  Those are 
t h e  p r i n c i p l e  f a c t o r s .  

Turn t o  Page 51, 

Table 32 shows t h a t  p r e s e n t  i n s i d e  City r a t e s ,  as a whole, w i l l  
develop 22.3 per c e n t  l e a s  revenue than  c o s t  of s e r v i c e .  For t h e  i n s i d e  
C i t y  R e s i d e n t i a l  Class, a  d e f i c i e n c y  of 2 9 . 2  p e r  c e n t  i s  i n d i c a t e d ,  and 
for o t h e r  c l a s s e s  lesser d e f i c i e n c i e s  are f n d i c a t e d .  The a l l o c a t i o n s  show 
t h a t  t h e  Apartment and I n d u s t r i a l  c l a s s e s  would pay s l i g h t l y  more than  
t h e i r  r e s p e c t i v e  c o s t s  o f  s e r v i c e ,  Now, t h i s  t a b l e  i s  shown t o  show t h e  
r e s p e c t i v e  d e f i c i e n c i e s  by c l a s s  of  s e r v i c e ,  

Lets t u r n  on t o  t h e  n e x t  s e c t i o n  which i s  Page 53. 

The  philosophy o f  r a t e  des ign  fo r  wate r  u t i l i t y  s e r v i c e  should 
be  t h e  recovery o f  revenue from a l l  classes of customers i n  accord wi th  
customer r e s p o n s i b i l i t y  fox service rendered.  It means e x a c t l y  that. I f  
you could  recover  from t h e  c l a s s  o f  customers t h e  c o s t s  t h a t  he has caused 
t h e  system - and t h a t  is n o t  on ly  t h e  amount o f  wa te r  he uses  but t h e  r a t s  
a t  which he uses  it - and it i s n ' t  on ly  t hose  two i t e m s  b u t  it i s  t h e  c o s t  
o f  b i l l i n g ,  c o l l e c t i n g ,  meter r ead ing ,  handl ing  o f  h i s  account ,  which w e  
call cuStomer c o s t s  i s  involved .  

Now, t h a t  i s  t h e  phi losophy b u t  p r a c t i c a l  c o n s i d e r a t i o n s  may 
modify t h e  cost  of s e r v i c e  adjustment .  

We have made two schedules  of wate r  r a t e s  i n  ou r  s tudy  he re .  
One was t o  c a r r y  o u t  t h i s  r e s p o n s i b i l i t y  phi losophy and w e  have c a l l e d  
it "Cost  of Se rv i ce"  rate. Then w e  have a  second schedule  whi ch w e  
cons ide r  a p r a c t i c a l  schedule  and which i s  a c o l l a b o r a t i o n  of t h e  Board 
and o u r  awn e f f o r t  because w e  know that you are n o t  going o u t  and in -  
c r e a s e  t h e  r e s i d e n t i a l  customer 2 9 %  today and l eave  o t h e r  customers 
w i t h  no i n c r e a s e  o r  perhaps  wi th  a dec rease .  That  may be an a n a l y s i s  
which i s  t r u e  enough as t o  r e s p e c t i v e  c o s t s  b u t  achievement of  d i s -  
t r i b u t i n g  those  c o s t s  perhaps  is  n o t  t h e  p r a c t i c a l  t h i n g  t o  d ~ ~ p a r t L c u l a r l y  - 
f o r  t h e  small u s e r  and t h e  one who has  29% d e f i c i e n c y .  

Now, w e  have a second - I mentioned it - proposed wate r  r a t e  - 
t h e  one t h a t  w e  recommend as a p r a c t i c a l  a l t e r n a t e  t o  the  "Cost  of Se rv i ce"  
rate.  

Now, t o  show you what would happen i f  you adhered t o  c o s t  of  
s e r v i c e  r a t e s  t h e  minimum charge  f o r  an i n s i d e  City 5/8 inch  meter ( t h a t ' s  
your smal l  u se s )  i s  shown t o  i n c r e a s e  from t h e  e x i s t i n g  $1.40 manthly 
charge t o  $2.55 monthly under c o s t  of s e r v i c e  r a t e s .  That  i s  8 2 % .  That 
may be t h e o r e t i s a l l y  c o r r e c t  b u t  w e  a r e  n o t  going t o  recommend i t  p r a c t i c a l l y  

Outside C i t y  cost of s e r v i c e  rates shown i n  Table 36 are ap- 
proximately  30 p e r  cent g r e a t e r  than i n s i d e  C i t y  r a t e s .  

The c o s t  o f  s e r v i c e  s t u d i e s  o f f e r  a guide t o  t h e  n e c e s s i t y  f o r ,  
and n a t u r e  o f ,  water r a t e  ad jus tments .  Cost  of s e r v i c e  s t u d i e s  are t h e  
r e s u l t  of eng inee r ing  e s t i m a t e s ,  based upon judgment and exper ience .  The 
l e v e l s  indicated show t h e  needs f o r  i n c r e a s e s  and t h e  ex tend  of adjustments .  
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Determination of  whether c o s t  of s e r v i c e  r a t e s  are p r a c t i c a l  f o r  a p p l i c a t i o n  
r e q u i r e s  r e c o g n i t i o n  of c e r t a i n  f a c t o r s  i n  a d d i t i o n  t o  costs of s e r v i c e .  
The final choice of rates is  dependent upon judgment and pazicy, re- 
cogniz ing  f a c t o r s  such a s  prev ious  ra te  l e v e l s ,  p u b l i c  r e a c t i o n  t o  t h e  
e x t e n t  o f  changes,  and l o c a l  p r a c t i c e  i n  t h e  p a s t ,  u s ing  t h e  cost of  
s e r v i c e  s tudy  a s  a g u i d e l i n e ,  

The comparison of  c o s t s  o f  s e r v i c e  w i th  revenue under e x i s t i n g  
r a t e s  i n d f c a t e s  t h e  need f o r  above average i n c r e a s e s  i n  charges  t o  t h e  
i n s i d e  C i t y  R e s i d e n t i a l  customer c l a s s ,  and t h e  outside Cfty  wholesale  
class. Conversely,  t h e  l e v e l  of charges  t o  t h e  i n s i d e  Cf ty  Apartment, 
I n d u s t r i a l ,  and P r i v a t e  Fire P r o t e c t i o n  c l a s s e s  could be reduced s l i g h t l y  
and s t i l l  meet c o s t s  o f  s e r v i c e .  Although t h e  c o s t  of s e r v i c e  r a t e s  shown 
on Page 59 would recover  t h e  c o s t s  of s e r v i n g  t h e  c l a s s e s ,  such charges  
would r e s u l t  i n  i n d i v f d u a l  water s e r v i c e  charge  i n c r e a s e s  exceeding 82 
p e r  c e n t  f o r  some small water u s e r s ,  and only 1 p e r  c e n t  for some l a r g e  
use wate r  customers.  I n d i c a t e d  ad-justments of t h i s  n a t u r e  are n o t  uncommon 
b u t  i n  most i n s t a n c e s ,  t o  raise some r a t e s  such a l a r g e  amount wh i l e  
i n c r e a s i n g  others very l i t t l e ,  i s  i m p r a c t i c a l ,  Judgment and compet i t ive  
c o s t s  o f t e n  i n d i c a t e  t h a t  rate adjus tments  o f  such d i v e r s f  t y  should  n o t  
be undertaken i n  one s i n g l e  step. 

There a r e  many a l t e r n a t e  r a t e  schedules  which may be cons idered  
i n  developing one accep tab le  f o r  adopt ion ,  each  of  which would d e r i v e  t h e  
t o t a l  revenue requf rernents of t h e  City Water Board, I t  i s  common i n  
developing a p r a c t i c a l  schedule  t o  recognize  past r a t e  l e v e l s ,  wi thout  
n e c e s s a r i l y  making t h e  e n t i r e  t r a n s i t i o n  t o  c o s t  of s e r v i c e  rates i n  
one s t e p .  I t  must be recognized,  however, t h a t  any schedule  o t h e r  than  
c o s t  o f  s e r v i c e  rates i s  a matter f o r  C i t y  p o l i c y  c o n s i d e r a t i o n .  

I n  developing a proposed schedule  o f  water r a t e s ,  t h e  Board 
has  examined numerous a l t e r n a t i v e s ,  g i v i n g  c o n s i d e r a t i o n  n o t  on ly  t o  t h e  
c o s t  o f  s e r v i c e ,  b u t  t o  t h e  r e l a t i v e  impact on i n d i v i d u a l  customers i n  
t h e  va r ious  classes. A proposed schedule  o f  wate r  r a t e s ,  developed by 
t h e  Board, i s  shown on Table 38, on Page 6 3 ,  t o g e t h e r  wi th  t h e  e x i s t i n g  
and c o s t  of s e r v i c e  r a t e s  p rev ious ly  shown on Page 5 9 ,  

The proposed r a t e s  would r e s u l t  i n  a moderation i n  t h e  magnitude 
of i n c r e a s e  i n d i c a t e d  f o r  t h e  smaller u s e r s ,  r e s u l t i n g  i n  a p a r t i a l  ad- 
j us  tment toward customer c l a s s e s  bea r ing  r e s p e c t f  ve c o s t s  o f  s e r v i c e .  
Comparison o f  t h e  proposed i n s i d e  City r a t e s  w i t h  c o s t  of s e r v i c e  r a t e s ,  
shown i n  Table  38, i n d i c a t e s  t h a t  t h e  f i r s t  rate block has been reduced 
from t h e  c o s t  of s e r v i c e  r a t e  l e v e l ,  Under t h e  proposed r a t e s ,  t h e  second 
block would be i n c r e a s e d  from 65 t o  95 hundred cub ic  feet ,  whi le  t h e  
t h i r d  block would be reduced from 180 t o  150 hundred cub ic  feet. The 
proposed charges  f o r  a l l  b u t  t h e  f i r s t  block a r e  h i g h e r  than i n d i c a t e d  
c o s t  o f  s e r v i c e  r a t e s ,  but s t i l l  r e s u l t  i n  an i n c r e a s e  i n  t h e  charge per 
hundred cubic feet i n  r e s p e c t i v e  b locks  o f  on ly  about  25  p e r  cent. 

The proposed minimum charge f o r  a 5/8 i nch  meter i s  $1.75 
per month and r e p r e s e n t s  a 25 p e r  c e n t  i n c r e a s e  ove r  t h e  p r e s e n t  $1.40 
minimum b i l l  r a t e .  

The e f f e c t  of t h e  proposed r a t e s  i s  t o  r e l i e v e ,  t o  some e x t e n t ,  
t h e  s m a l l e r  u s e r ,  f n  p a r t i c u l a r  t h e  5/8 i nch  minimum charge customer,  whi le  
i n c r e a s i n g  charges  t o  l a r g e  R e s i d e n t i a l  customers,  The proposed i n s i d e  
C i t y  r e t a i l  rates w i l l  develop very c l o s e  t o  t h e  t o t a l  revenue requirements  
f a r  t h e  inside City c l a s s i f i c a t i o n .  

The proposed o u t s i d e  C i t y  r a t e s  are approximately 30 p e r  c e n t  
h ighe r  than  i n s i d e  C i t y  r a t e s .  

S ince  revenue from p r i v a t e  f i r e  p r o t e c t i o n  s e r v i c e  inside t h e  
City i s  c u r r e n t l y  adequate  t o  meet c o s t  of s e r v i c e  t o  t h e  c l a s s ,  no change 
i n  charges  i s  proposed. 
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A comparison of  e s t i m a t e s  o f  revenue t h a t  would be der f  ved from 
proposed wate r  rates f o r  each customer c l a s s  f o r  t h e  1 9 7 4  tes t  year w i t h  
t h e  a d j u s t e d  c o s t  of s e r v f  ce and revenue under e x i s t i n g  rates is shown 
i n  Table 39, Page 66.  

Now, this t a b l e  shows t h e  i n c r e a s e s  i n  p e r  c e n t  revenue t o  be 
recavered4*under  t h e  r e s p e c t i v e  c l a s s e s  and shows i n c r e a s e s  f o r  t h e  va r ious  
respective groups i n  t h e  neighbarhood of 21% t o  n e a r l y  25%. One case 
28%. Meaning t h a t  w e  have proposed nominal increases and a a l i g h t  
v a r f a t f o n  between t he  classes of t h e s e  customers,  

Table 4 0 ,  Page 67, shows a comparison of typical monthly wa te r  
b i l l s  f o r  i n s i d e  and outside C i t y  s a l e s  under e x i s t i n g  r a t e s  and proposed 
r a t e s ,  Monthly i n c r e a s e s  f o r  i n s i d e  City b i l l s  are shown t o  vary from 
25  per cent for a 5/8 i nch  meter s i ze  us ing  500 c u b i c  f e e t  of wate r  t o  
37 per c e n t  for water use t o t a l i n g  10,000 c u b i c  feet. Outs ide  City monthly 
i n c r e a s e s  vary from 20  per c e n t  t o  30 per c a n t .  

As shown on Table 2 2  on Page 29, under t h e  proposed program 
water r a t e s  would be i n c r e a s e d  25 p e r  c e n t  e f f e c t f v e  in October ,  1972, 
w i t h  subsequent  i n c r e a s e s  o f  25 per c e n t  i n  October ,  1974; 2 5  per c e n t  
in October ,  1976, 

The Board has  proposed t h a t ,  fo l lowing  the i n i t l a 1  rate i n c r e a s e ,  
f o r  which t h e  proposed rates shown I n  Table 38 were developed,  subsequent  
i n c r e a s e s  be across-the-board i n  accord  wi th  t h e  o v e r a l l  percen tage  re- 
q u i r e d .  I n  o t h e r  words w e  expected t h e  a d d i t i o n a l  i n c r e a s e s  t o  be sp read  
equa l ly  t o  a l l  customers a c r o s s  t h e  board on t h e  25% basf  s. Table 4 1 ,  
Page 68,  shows the proposed i n i t i a l  ra te  schedule ,  and t h e  t h r e e  succeeding 
schedules  which would r e s u l t .  These were t h e  25% immediately,  t h e  
25% i n  October 1974, 25% i n  October 1976 and 20% shown here a s  a basis 
for October 1978 subject t o  a review a t  least on t h a t  p a r t i c u l a r  r a t e .  

The Board has recognized t h a t  such pro)eckiona of wate r  s a l e s  
and revenue requirements  t end  t o  become i n c r e a s i n g l y  d i f f i c u l t  in f u t u r e  
y e a r s  and t h a t  p e r f o d i c  review of cap i ta l .  improvement programs and revenue 
requirement  p r o j e c t i o n s  should be made at 5 year i n t e r v a l s .  To met 
requirements  f o r  t h e  n e x t  5 years, t h e  i n c r e a s e d  r a t e s  proposed f o r  
October,  1 9 4 2 ;  October ,  1974; and October ,  1 9 7 6 ;  should  be adopted. 
Fu tu re  review o f  revenue requirements  may i n d i c a t e  same adjustment  i n  
the  l e v e l  o f  i n c r e a s e  r e q u i r e d  i n  t h e  l a t t e r  p a r t  of t h e  1970 ' s .  

I n  summary, i t  i s  recommended that t o  meet p r o j e c t e d  revenue 
requirements  o f  t h e  C i t y  Water Board for t h e  ensuing 5 y e a r  p e r i o d ,  t h e  
r a t e  adjustments  proposed hesefn  f o r  1972, 1974, and 1976 be considered 
fox  adopt ion.  Revenue p r o j e c t i o n s  and c o s t s  of s e r v i c e  should be re- 
viewed p e r i o d i c a l l y  b u t  w i t h i n  a 5 y e a r  pe r iod .  

I thank you and I am s u r e  you w i l l  have q u e s t i o n s  b u t  we w i l l  
l e a v e  t h a t  hoping t h e r e  is tfme f o r  it. 

MR. KAUFMAN: Thank you f o r  your  p a t i e n c e  and f o r  l i s t e n i n g  t o  us. 
What w e  have talked about  has  been n e c e s s a r i l y  serious and w e  have t r i e d  
to * e  it t h e  s e r i o u s n e s s  which a ques t fon  of t h f  s sort deserves .  

B a s i c a l l y ,  what it b o i l s  down t o  i s  t h a t  w e  have t o l d  you i n  
some d e t a i l  and fu rn i shed  you wi thcop ious  volumes of specific p r o j e c t s  
on what t h e  needs a r e  for t h e  wa te r  system, what they  w i l l  cost  and a 
recommended schedule  of  r a t e s  f o r  t h e i r  adopt ion .  I t h i n k  it i s  ap- 
p r o p r i a t e  a t  t h i s  tfme t o  p o h t  o u t  t h a t  o u r  e f f o r t s  to i n c l u d e  n o t  on ly  
t h e  City Council  b u t  t h e  community g e n e r a l l y  a t  l a r g e  i n  t h e  d e c i s i o n  
making t h a t  went i n t o  t h e  making of  t h i s  recommendation. S t a r t i n g  a11  
t h e  way back last March we have inc luded  t h e  Council and t h e  public. 
The p u b l i c  and t h e  Council have worked and looked at the  same work papers  
t h a t  w e  have looked a t  i n  coming up w i t h  this recommendation and I t h i n k  
it has contributed to t h e  a i r  and t h e  a t t i t u d e  and t h e  real is t ic  and 
candid examination of t h e  needs f r e e  from unnecessary emotion t h a t  some- 
times accompanies a s e r i o u s  q u e s t i o n  such a s  t h i s .  
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To summarize, you have appointed people  who you have conf idence 
i n  t o  o p e r a t e  t h e  wate r  u t i l i t y  on your  behal f .  We both  work f o r  t h e  
c i t i z e n s  of San Antonio. Yes, w e  r e a l l y  need a r a t e  ad-juskment. Yes, 
a r a t e  a d ~ u s t m e n t  is n o t  a happy t h i n g  t o  do b u t  it b e a t s  t h e  a l t e r n a t i v e  - 
t h e  l a c k  o f  s e r v l c e ,  t h e  i n a b i l i t y  t o  p r o v ~ d e  s e r v i c e  i n  f u t u r e  p lanning  
is a lot worse than  t h e  gumption t h a t  it takes t o  meet t h e  r e s p o n s i b i l i t y  
of o u r  f u t u r e  needs. 

I would l i k e  t o  p o i n t  o u t  one t h i n g  t o  you l u s t  as an a s i d e  
h e r e  be fo re  w e  f i n i s h  o u r  formal p a r t  h e r e  and open x t  up t o  q u e s t i o n s ,  
L a s t  week w e  were I n  Arkansas and w e  were a t  a s e c t i o n  meeting of t h e  
American Water Works Assoc ia t ion  a n d , i n c i d e n t a l l y , a t  t h a t  meetlng o u r  
Manager, Ms. Van Dyke was honored as o u t s t a n d i n g  u t i l i t y  man of  t h e  y e a r ,  
1972 and I t h i n k  is  i s  something San Antonio can be proud a f .  Its t h e  
s o r t  of t h i n g  t h a t  when you g e t  o u t  of  your home town somebody recognizes  
what you a r e  able t o  do. One of  t h e  speakers  I heard s a id  t h f s  and I ' m  
n o t  saying it to t h i s  C o u n ~ n l .  P ' m  say ing  it i s  something w e  have always 
had working f o r  us  and it 1s t h e  reason t h a t  w e  have forward p r o g r e s s i v e ,  
p o s i t l v e  programs t o  t h e  end r e s u l t  t h a t  t h e  people w i l l  always be a b l e  
t o  t u r n  on t h e  t a p  and g e t  good, c l e a n ,  p o t a b l e  wa te r  and they w i l l  be 
a b l e  t o  have f i n e  p r o t e c t i o n .  This man sazd something that t h e  problem, 
and you r ead  i n  t h e  paper  about  other a r e a s  and I'm g l a d  it d o e s n ' t  
happen he re .  H e  said "I've seen t o o  many p u b l l c f y  owned wate r  systems 
milked of t h e i r  revenues and l e f t  t o  decline and decay so t h a t  t h e  l o c a l  
government can keep from r a i s i n g  t a x e s  and becom~ng unpopular."  I t h i n k  
t h a t  i s  something we have every  reason t o  be proud of  h e r e  - t h a t  w e  have 
faced t h e  real i t ies  and r e s p o n s ~ b i l i t i e e  t h a t  the c i t i z e n s  who own this 
system have given us. I want t o  thank you f o r  your  c a r e f u l  a t t e n t i o n  and 
a t  t h i s  p o i n t  open t h e  meeting t o  ques tzons .  

(TAPE CHANGE 9 

MR. BECKER: .... lnvolved i n  t h i s  ma t t e r  of annexat ion a r e  some 
p r i v a t e  wate r  companies t h a t  do now e x l s t  in c e r t a i n  of  t h e s e  areas t h a t  
are being proposed t o  be annexed. One of  the t h i n g s  t h a t  w e  d i s cus sed ,  
and w e  d i d n ' t  s p e c i f i c a l l y  p l n  p o i n t  any th ing  s i n g l y  you might say b u t ,  
one of  t h e  t h i n g s  t h a t  was d i scussed  was the a c q u i s i t i o n  of t h e  p r i v a t e  
wa te r  company, f o r  example, a t  Val ley  Hi, l e t ' s  say  t h a t ' s  where it is 
l o c a t e d  - I r e a l l y  don't know where it  IS l o c a t e d  b u t  l e t ' s  assume t h a t  
t h a t  i s  it. And how many connections t h e r e  a r e  and how much would be  
p a i d  fo r  t hose  connec t ions  and s o  f o r t h  and what t h a t  would amount t o  
approximately i n  d o l l a r s  and c e n t s  t o  acqu i r e  t h a t  wa te r  system o u t  
t h e r e ,  I t  i s  a q u e s t i o n ,  I think t h a t  needs t o  be reso lved .  I t ' s  a 
q u e s t i o n  t h a t ,  a t  thls p o i n t ,  has many dzvergent  apqnions ranging from 
A t o  2 ,  you might s a y ,  as t o  t h e  f e a s i b i l i t y ,  t h e  l b g a l ~ t l e s  involved 
and s o  f o r t h  and so on. I c a n ' t  h e l p  b u t  wander, f o r  my own self a t  
leas t ,  a r e  w e  e v e r  going t o  s o l v e  t h i s  m a t t e r  of r epea t ed  annexat ion 
and a l l  of t h e  t r l a l s  and t r l b u l a t f o n s  t h a t  a r e  r e s u l t a n t  t h e r e t o .  
U n t i l  w e  e s t a b l i s h  a p o l i c y  wi th  regard t o  t h e  C i t y  Councl l ,  t h e  
C f t y  of San Antonio,  t h e  C ~ t y  Water Board, and s o  f o r t h '  I d o n ' t  know 
i f  you would c a l l  it l i v e  and l e t  l l v e  - I ' m  n o t  s u r e  t h a t ' s  t h e  
proper terminology f o r  it - b u t ,  a t  l e a s t ,  a p o l i c y  t h a t  recognizes  
t h e  n e c e s s i t y  perhaps ,  a t  times f o r  a developer  o r  a b u i l d e r  t o  go 
beyond t h e  l i m i t s  o r  t h e  p o t e n t l a l f t x e s  a t  t h e  moment o f  t h e  Water 
Board and c r e a t e  his own subdivision o r  development, create h i s  own 
water system and s o  f o r t h .  

Now, t h i s  has  been a r a t h e r  kno t ty  t h i n g  f o r  y e a r s  in San Antonio. 
I d o n ' t  know t h a t  w e  a r e  g e t t i n g  any c l o s e r  t o  t h e  s o l u t i o n  o f  it. 
Now, I ' m  n o t  a sk ing  you t h i s  morning f o r  a s o l u t i o n  because I d o n ' t  
know whether one could be formulated j u s t  off o f  t h e  top  of o u r  heads 
l i k e  t h a t .  I on ly  ask t h f s  - wouldn ' t  it be worthwhile ,  t o  say t h e  
l e a s t ,  t o  try t o  sit down wi th  t h e  deve lopers ,  with t h e  Cf ty  o f  San 
Antonio, w l t h  t h e  Water Board and whoever else is  fno lved  and t r y  
t o  make some de te rmina t ion  t h a t  would cover  t h e s e  con t ingenc ie s  
perhaps b e t t e r  than they are b e i n g  c w e r e d  a t  t h e  p r e s e n t  and allow 
f o r  c e r t a i n  situations and so f o r t h  and s o  on. I have t o  ask t h a t  
because I can a lmost  f o r e s e e  t h a t  i n  t h i s  s i t u a t i o n  of annexat ion 
t h i s  i s  going t o  come up aga in  every f i v e ,  t e n  o r  whatever many y e a r s  
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and w e  are gofng t o  be r i g h t  back where w e  s t a r t e d  and I d o n ' t  c a l l  
t h a t  e x a c t l y  making progress .  W e  are n o t  a r r i v i n g  a t  a r e s o l u t i o n  of 
t h e  b a s i c  s i t u a t i o n  o r  t h e  problem a t  hand by s k i r t i n g  it o r ,  you know. 

MR. KAUFMAN: The answer t o  your  q u e s t i o n  as I see it, and 1'11 
c a l l  on M r .  Van Dyke t o  see if he can add something t o  i t  here, I d o n ' t  
t h i n k  
s o l v e  
t o  t h  

y o u ' r e  saying "We're n o t  going t o  s o l v e  any problem until w e  can 
a l l  of o u r  problems". What I h e a r  vou saying is "The s o l u t i o n  

is problem of t h e  r a t e s  o f  t h e  Cf ty  Water Board is s o  involved 
and so t i e d  i n  w i th  some o t h e r  problems t h a t  you have t h a t  you c a n ' t  
make an i n t e l l i g e n t  d e c i s i o n  on t h i s  a p p l i c a t i o n  wi thou t  s o l v i n g  S O W  
o t h e r  answers f i r s t " ,  

Based on what I ' v e  seen and my obse rva t ion  is t h a t  you can 
make an i n t e l l i g e n t  d e c i s i o n  on your  r a t e s  because they  a r e  needed 
f o r  programs t h a t  w e  know now e x i s t .  I t  may very w e l l  be ,  and I ' v e  
heard  some t a l k  from t h e  deve lopers  and i n  t h e  p u b l i c  press about  
some p o l i c y  changes t h a t  t h e  dev lopers  t h i n k  would be a p p r o p r i a t e  
and popular  f o r  t h e  c i t y  t o  adopt .  

I th ink  t h e  p rope r  way t o  proceed is  t o  s e g r e g a t e  t h o s e  
r e q u e s t s  from t h e  b a s i  cs t h a t  w e  know now. W e  are gofng t o  need a t  
l e a s t  t h f s  much. Some of t h e  p o l i c i e s  t h a t  have been proposed - one 
of them - a r e t u r n  to  100% on s i t e  main refunds.  According t o  o u r  
qu ick  figures would r e q u i r e  ano the r  $2 .5  m i l l i o n  p e r  y e a r  o r  a 
doubl ing  of t h e  25% r a t e .  I ' m  n o t  r u l i n g  on it o r  count ing  o u t  any 
such p o l i c y .  I ' m  j u s t  t e l l i n g  you what t h e  d o l l a r s  and c e n t s  effect 
o f  changing some o f  t h e s e  r u l e s  are. I a l s o  recognize  t h e  deve lopers  
have some very r e a l  problems i n  t h e  a r e a  of  where t h e  C i t y  i s  say ing  
t o  them "We a r e  gofng t o  annex and w i l l  l a t e r  s o l v e  the  problem of  
what t o  do about  your  p r i v a t e  u t i l i t y  companies". 

L e t  me now side t r a c k  a l i t t l e  bft and say  t h f s .  The 
c i t i  zens of San Antonio own a b i g  wate r  u t f l i t y  company. This  wate r  
u t f l i t y  company has g o t  t o  p rov ide  t h e  money f o r  s u r f a c e  wa te r  when 
it comes i n .  There are some other p r i v a t e  u t i l i t y  systems.  These 
p r i v a t e  u t f  l f  t y  systems are compe t i t o r s ,  o r  w i l l  be compet i to rs .  
They w i l l  want t o  use  t h e  same customers t h a t  the p u b l i c  u t i l i t y  
company is us ing .  So t o  a degree  t h o s e  p r i v a t e  water companies and 
your  Cf ty  Water Board a r e  compet i to rs  and f o r  t h a t  reason o u r  
i n t e r e s t s  a r e  n o t  always gofng t o  be t h e  same, We're just l i k e  
anybody e l s e  t h a t  has  compet i to rs .  These people  a r e  competing. 
They are gofng t o  t ake  some of t h e  people  who would be o u r  customers.  
The revenues t h a t  w e  would g e t  from t hose  customers are going t o  t h e  
p r i v a t e  wate r  companies. This a f f e c t s  o u r  income and r i g h t  away it 
a f f e c t s  t h e  amount of money w e  have got t o  come back t o  t h e  City 
Council  and ask for. 

So I th ink  your  p o i n t  i n  r a i s i n g  t h e  ques t ion  i s  a very 
v a l i d  one. I t  i s  an o v e r a l l  problem. The on ly  p o i n t  I make i s  t h a t  t h f s  
t i m e  on t h i s  rate  i n c r e a s e  w e  know t h i s  i s  a b a s i c  minimum. Then I 
t h i n k  w e  ought  t o  have p u b l i c  hea r ings  on what the deve lopers  wish. Have 
p r o f e s s i o n a l  s t u d i e s  made by p r o f e s s i o n a l  people  such as w e  have here .  
W e  d o n ' t  know it a l l  and some o f  t h e s e  p r o f e s s i o n a l s  may be a b l e  t o  give 
us some good advice .  Then w e  can t r a n s l a t e  t h e  d o l l a r  and c e n t s  cost  
of  what t h e s e  programs o r  t h e s e  charges i n  r e g u l a t i o n s  w i l l  r e q u i r e .  
Then w e  can come back t o  t h e  C i t y  Council  and s a y  "Now t h i s  i s  what i t  
i s  going t o  c o s t  i n  d o l l a r s  and c e n t s , "  P r a c t i c a l l y  speaking,  what we 
a r e  r e a l l y  going t o  say i s  "This  i s  what i t  i s  going t o  c o s t  153,000 
f a m i l i e s  who use wate r  s e r v i c e s  i n  San Antonio i n  o r d e r  t o  fund t h e  
change of r e g u l a t i o n s , "  

Now, i t  may very  w e l l  be t h a t  t h e  c o s t  i n c r e a s e  is j u s t i f i e d  
and t h a t  t h e  Counci l ,  as a p o l i c y  matter w i l l  de termine t h a t  it is 
something t h a t  should be done b u t  I t h i n k  we ought  to  s e g r e g a t e  t h a t  
p o i n t  from t h e  p o i n t  t h a t  w e  know now, These d o l l a r s  a r e  needed for 
b a s i c  water rates. 
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MR. BECKER: I a p p r e c i a t e  t h a t ,  Jack and I ag ree  w i t h  t h a t .  The 
only  p o f n t  I ' m  trying t o  make he re  t h i s  morning is t h a t  l e a v i n g  t h i s  
t h i n g  i n  a s ta te  of suspension year after year a f t e r  year .  perhaps 
o t h e r  people  have a p o i n t .  Perhaps t h e r e  i s  a s i d e  t o  t h e i r  s t o r y .  
Your o f f e r  t o  hold  p u b l i c  hearings o r  t o  a t  least  d i s c u s s  it and t o  
t r y  t o  e f f e c t  a r a t i o n a l e  t h a t  is proper  and i n  t h e  b e s t  i n t e r e s t  of 
t h e  C i t y  as a whole i s  what I ' m  t r y i n g  t o  say.  

I ' m  c e r t a i n l y  n o t  advoca t ing  no r  do I th fnk  anybody else 
i s  any g e r r y  r i gged  s o r t  of a s i t u a t i o n  where i t ' s  a shade tree op- 
e r a t i o n  where people  go o u t  and p u t  a l l  t h e  money i n  t h e i r  pocket  
and then  t h e  mains go t o  p i e c e s ,  Things have t o  be funded and p r o t e c t e d  
j u s t  l i k e  you do wi th  your  system. I thfnk t h a t  i s  a l l  any o f  u s  are 
t a l k i n g  about.  Wouldn't it be i n  o r d e r  though t o ,  sometime i n  t h e  n e a r  
f u t u r e  t o  say  t h e  l e a s t ,  s i t  down and t r y  t o  r e s o l v e  t h e s e  t h i n g s  and 
try t o  see i f  w e  c a n ' t  a f f e c t  t h e  b e t t e r  part of both worlds perhaps? 

MR. KAUFMAN: ' W e l l ,  i n  response t o  word messages t h a t  w e  have g o t  
from t h e  Council  w e  have i n v i t e d  deve lopers  t o  come o v e r  and g i v e  us  
t h e i r  p o i n t s  o f  view i n  c e r t a i n  a r e a s .  We have r e so lved  c e r t a i n ,  a l b e i t ,  
minor problems, W e  r ecognize  t h e  v a l i d i t y  of o t h e r  problems t h a t  they  
have r a i s e d .  They a r e  s e r i o u s  and they deserve  a t t e n t i o n  and they  
deserve  an answer. My only p o i n t  would be t o  t a k e  t h a t  very  s e r i o u s  
problem and t r y  and embroi l  i t  with a r a t e  s i t u a t i o n  that w e  know w e  
need t h i s  a s  a b a s i c  amount. Then t h e  ques t ion  i s  "Will  w e  need something 
i n  a d d i t i o n  t o  t h a t  88 a r e s u l t  i n  t h e  change i n  o u r  regulat ions ,"  I 
th ink  w e  ought t o  let t h a t  s t a n d  on i t s  own merits. 

MR. GARZA: See i f  I unders tand you c o r r e c t l y ,  You're s ay ing  t h a t  
annexat ion is n o t  s u b ~ e c t  t o  the water  r a t e s  o r  vice versa, The water 
rates are n o t  s u b j e c t  t o  annexat ion.  There is no r e l a t i o n  one t o  t h e  
o t h e r .  

MR. KAUFMAN: N o ,  I d i d n ' t  say  t h a t .  There i s  numbers p u t  i n  t h e r e  
t h a t  t h e  e t f e c t  o r  annexa t ion . , .  Two t h i n q s  - two of t h e  i t e m s  - one,  
t h e  larger a r e a  t h a t  w e  s e r v e  whether o r  n o t  it i s  i n  t h e  C i t y  o f  
San Antonio i n  one i t e m .  Another i t e m  i s  annexa t ion ,  i t s e l f .  

MR. GARZA: You see, one of t h e  s e r i o u s  problems t h a t  w e  have run 
a c r o s s  for  many, many y e a r s  i n  annexat ion - w e ' r e  n o t  t a l k i n g  about  
vo lun ta ry  annexat ion but annexat ion where t h e  C f  t y  annexes a subd iv i s ion  
and i t  happens t o  be se rved  by a p r i v a t e  wate r  system. Where you have 
undeveloped land  f o r  r e s i d e n t i a l  development o r  commercial or whatever 
it happens t o  be i n  t h a t  area t h a t  is being annexed, t h i s  area then  
becomes t e r r i t o r y  of t h e  p u b l i c  wate r  system. They can no longe r  ex tend  
l i n e s  from t h e  p r i v a t e  wate r  system to, say ,  maybe 1 2  o r  1 4  l o t s  t hey  
may have t h e r e  and your  wate r  system may be a h a l f  m i l e  away from 
s e r v i n g  t h e s e  prop le .  What comes nex t?  They c a n ' t  extend.  You w i l l  
n o t  ex tend  un le s s  i t  I s  paid f o r  and sametimes it is economically u n f e a s i b l e  
to extend  o r  to pay f o r  an ex t ens ion  f o r  12 o r  1 4  o r  16 l o t s .  This  
i s  t h e  type  o f  policy t h a t  has  t o  be c l e a r e d  up as far as I am concerned,  
as f a r  as t h e  deve lopers  and t h e  p u b l i c  wate r  system. I t h i n k  t h i s  i s  
t h e  p o i n t  C h a r l i e  i s  trying to  get t o  - when do w e  r e s o l v e  t h e s e  ques t ions?  
D o  w e  r e s o l v e  them after we t a k e  them i n  o r  do w e  r e s o l v e  them a t  t h e  
same t i m e  w e  a r e  t a k i n g  them i n ?  I th fnk  t h e r e  i s  q u i t e  a b i t  of  re- 
l a t i o n  between annexat ion and o u r  p u b l i c  u t i l i t i e s ,  you know, what are 
w e  going t o  do when w e  take them i n ?  What kind  o f  s e r v i c e  a r e  w e  going 
t o  p rov ide  to t h e s e  a r e a s ?  Are w e  j u s t  going t o  i gno re  i t  and let t h e  
people  o u t  i n  these a r e a s  work o u t  their own problems? I t h i n k  that we 
have t h a t  r e s p o n s i b i l i t y .  

MR. KAUFMAN: The p o i n t  i s ,  I t h i n k  i f  you a l l ow t h a t  i s s u e  to  c loud 
what you know are t h e  b a s i c  needs f o r  r a t e  i n c r e a s e s  you w i l l  f i n d  your- 
s e l f  i ncapab le  of making any d e c i s i o n  u n t i l  a l l  d e c i s i o n s  are made and 
you might then . .  . 
MR. GARZA: 
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I d o n ' t  th fnk  t h e r e  i s  t h a t  many o f  them, Jack. 



MR. KAUFMAN: A l l  I ' m  s ay ing  is  t h a t  t h e  p r e s e n t  r e g u l a t i o n s  require 
so much money. I f  w e  change t h e  r e g u l a t i o n s  and encourage o r  a l low o r  
i n c r e a s e  t h e  amount o f  compet i t ion we have from p r i v a t e  water systems 
then  we need more money. We're not going t o  need any less money, 

MR. GARZA: well, t h e  s t a t e  law a l lows  you t o  come in and buy t h e  
wate r  system. So l e t ' s  assume t h a t  you c a n ' t  buy t h a t  wate r  system. 
What type  of p o l i c y  do you s e t ?  These a r e  t h e  type  of q u e s t i o n s  t h a t  
have t o  be answered f o r  t h e s e  people t h a t  are developing San Antonio. 
I th ink  they deserve  some k ind  of answer. Otherwise,  they w i l l  con t inue  
t o  go o u t s i d e  o f  t h e  C i t y  l i m i t s  t o  con t inue  developing.  

MR. KAUFMAN: I unders tand what you a r e  say ing .  I t h i n k  you have a 
very r e a l  problem and my answer t o  you remains t h e  same. My sugges t ion  
and recommendation is t h a t  you f a c e - t h e  mattes of  rates and- t a k e - t h a t  
m a t t e r  up a s  a s e p a r a t e  i s s u e .  

DR. ROBERT L. M. BILLIARD: I t h i n k  it might be f e a s i b l e ,  a s  you 
suggested e a r l i e r ,  t o  have a c o n s u l t i n g  f i r m  very promptly g e t  on t h i s  
and e v a l u a t e  t h e  whole problem of  wa te r  ex t ens ion  p o l i c y  and o u r  re- 
l a t i o n s h i p  wi th  deve lopers  i n  new s u b d i v i s i o n s  and b r i n g  back t o  t h i s  
group as soon,  i n  t h r e e  months o r  s i x  months, a master  p l an  or a t  l e a s t  
t h e  r e s u l t s  of  t h e i r  s tudy .  Then t h e  Council  can make d e c i s i o n s  based 
on t h a t .  I t h i n k  i n s t e a d  of t a l k i n g  about  it and say ing  w e  j u s t  c a n ' t  
do it and l u s t  have t o  put it off aga in .  

MR. KAUFMAN: I don' t t h i n k  t h a t ' s  a problem, I t h i n k  t h a t ' s  proper  
method o f  planning.  I unders tand t h e  Mayor and Council  has  appointed - - - 
a committee t o  begin t h e  work on t h a t . . .  

DR. HILLIARD : Not a committee - a c o n s u l t i n g  f i r m  of e x p e r t s  o r  
p r o f e s s i o n a l s  anyway, 

MR. KAUFMAN: Well, o f  cou r se ,  e x p e r t s  have t o  know what it is t h a t  
you want them t o  do, You've g o t  t o  g i v e  them t h e  job s p e c i f i c a t i o n s  
and I t h i n k  t h a t  i s  p a r t  o f  what t h i s  t a s k  force is going t o  do. 

MAYOR GATT1 : I have yet t o  know what is t h e  problem. L e t ' s  g e t  
it o u t  on t h e  t a b l e .  What do t h e  deve lopers  want? They want t o  
o p e r a t e  their water  systems a f t e r  t h e  a r e a  i s  annexed? Is t h i s  what 
they  want? D o  they want t o  have complete acces s  t o  t h e  wate r  t a b l e  
f o r  their own p r o f i t ?  What do they  want? I n  o t h e r  words, do you know, 
Jack, what t h e  deve lopers  a c t u a l l y  want? D idn ' t  we say a t  t h e  l a s t  ... 
We're us ing  this now. Now we're us ing  t h i s  t o  d e f e a t  t h e  water r a t e  
i n c r e a s e  and we a r e  us ing  t h e s e  t h i n g s  how they  s u i t  o u r  p a r t i c u l a r  needs 
and ou r  i n t e r e s t s .  W e  s a i d ,  and I thought  t h a t  t h i s  was made clear, that 
i n  t h e  annexat ion t h a t  t h e  p r i v a t e  wate r  companies, u n t i l  w e  found o u t  
whether we could f r a n c h i s e  which would be t h e  i d e a l  t h i n g  and I d o n ' t  
t h i n k  there i s  going to be any problem on it ,  b u t  I thought  w e  made it 
clear,  and t h i s  i s  what M r .  Walker s a i d ,  t h a t  they could o p e r a t e  t h e i r  
water systems u n t i l  such t i m e  a s  t h e  C i t y  was capable of t a k i n g  them 
over  o r  supplying wate r  t o  t h e  a r e a  where they  could .  I s n ' t  t h a t  
b a s i c a l l y ,  t h e  phi losophy,  M r .  Kaufman. 

MR. KAUFMAN: L e t  m e  c a l l  on M r .  Van Dyke who has  been i n  on a l l  of 
t h i s .  

MR. VAN DYKE: Jack, you have appointed a i n t e r i m  committee t o  look 
i n t o  t h i s  p a r t i c u l a r  problem and t o  make a recommendation f o r  t h e  
c o n s i d e r a t i o n  o f  t h e  Council .  I m e t  w i t h  t h e  City Manager and ou r  
a t t o r n e y s  t h i s  past week and w e  are formula t ing  some recommendations 
t o  a l l e v i a t e  t h i s  problem. I c a n ' t  h e l p  but r e f l e c t  what Chairman 
Kaufman 1s saying t h a t  w e  do have a problem b u t  t h a t  is  a problem t h a t  
is  a p a r t  from t h e  problem t h a t  you are d i s c u s s i n g  t h i s  morning o n  rates. 
While I am s t a n d i n g  i n  front of t h i s  microphone t h e r e  are babids being 
born i n  San Antonio. There a r e  people  t h a t  are coming t o  San Antonio 
and t h a t  popula t ion  curve i s  going up whether you recognize  i t  o r  n o t .  
a d  t h i s  i s  what w e  a r e  t a l k i n g  about.  We have a g r e a t  need t o  t a k e  
c a r e  of t h e  f u t u r e  o f  San Antonio and whether a deve loper  o p e r a t e s  a 
wate r  system w i t h i n  t h e  c o r p o r a t e  l i m i t s  o f  t h e  C i t y  of San Antonio f o r  
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a yeas o r  f i v e  y e a r s  is n o t  really going t o  change t h i s  b i g  p i c t u r e  
b u t  the two problems are s e p a r a t e  and d i s t i n c t .  

I have m e t  w i t h  t h e  San Antonio Homebuilders Assoc ia t ion  t h i s  
year. I have t a l k e d  t o  them and told them t h a t  I w i l l  meet w i t h  them 
a t  any t ime ,  n i g h t  o r  day,  seven days a week, t o  d i s c u s s  any problem 
and t o  try t a  work o u t  a r e s o l u t i o n  of t h a t  problem, I have asked them 
t o  p r e s e n t  a paper o r  a r e p o r t  t o  us s t a t i n g  t h e i r  o b j e c t i o n s  t o  o u r  
ex t ens ion  po l f cy  s o  t h a t  we  may examine i t ,  so that w e  may look a t  it, 
s o  w e  may determine t h e  c o s t  of what they  a r e  a sk ing  and so t h a t  we may 
come up w i t h  a reasonable  s o l u t i o n  t h a t  can be f inanced  by t h e  City Water 
Board by t h e  C i t y  o f  San Antonio and,of cou r se ,  i n  conjunc t ion  wi th  t h e  
home b u i l d e r s .  To d a t e  I have n o t  r ece ived  t h a t  r e p o r t  nor  have I re- 
ce ived  any i n v i t a t i o n  t o  g e t  back w i t h  t h e  home b u i l d e r s  and d i s c u s s  
t h i s .  I s t i l l  make t h a t  same o f f e r  and Chairman Kaufman has  s a i d  w e  w i l l  
be happy t o  d i s c u s s  it. We w i l l  be happy t o  t a l k  about  it. 

Now, you know, your  C i t y  Water Board serves appraximately  
84% o f  t h e  c i t i z e n s  i n  San Antonio. Th i r t een  p e r  c e n t  a r e  s e rved  by 
Bexar Met ropol i t an  Water Dis t r ic t  and roughly t h e  o t h e r  3% a r e  se rved  
by private water  systems,  I f  w e  are t o  have programs t h a t  w i l l  g r e a t l y  
change o u r  p r e s e n t  ex t ens ion  p o l i c y  w e  need t o  d e r i v e  t h e  revenues t o  
pay f o r  t hose  changes i n  the  p o l i c y  from someplace. Our on ly  source  
of revenue i s t h r o u g h  r a t e s .  I submit  t o  you t h a t  it i s  improper and 
c e r t a i n l y  n o t  fair t o  pass an i n c r e a s e  i n  r a t e s  t o  8 4 %  o f  o u r  c i t i z e n s  
t o  pay f o r  something t h a t  i s  good f o r  a l l  of  San Antonio and I am presuming 
t h a t  t h i s  is .  So i f  we a r e  t o  have some type  of a change t h a t  w i l l  

,benefi t  a l l  o f  San Antonio perhaps  t h i s  Council  should  cons ide r  t a x  
monies t o  pay those  a d d i t i o n a l  c o s t s  s o  t h a t  100% o f  o u r  c i t i z e n s  w i l l  
s h a r e  t h a t  c o s t  i n s t e a d  of j u s t  t h e  r a t e  payers  of t h e  C i t y  Water Board. 

Again, this is  an e n t i r e l y  d i f f e r e n t  s u b j e c t  f r o m  what w e  have 
been p r e s e n t i n g  t o  you t h i s  morning. I b e l i e v e  t h a t  w e  must s e p a r a t e  
t h e s e  two t h i n g s .  W e  must t a k e  c a r e  of t h e  needs of  t h e  long  range 
water supply for San Antonio wf t h  o r  w i thou t  t h i s  s t i c k y  problem. Then 
w e  must p u t  that problem i n  i t s  own l i g h t ,  i t s  own p e r s p e c t i v e ,  s i t  
down, ana lyze  and work o u t  t h e  problems n o t  on ly  from t h e  f i n a n c i a l  
s t a n d p o i n t  b u t  what t h e  p o l i c y  d e c i s i o n  i s  going t o  be o f  t h i s  C i ty  
Council  because t h i s  i s  a m a t t e r  t h a t  a f f e c t s  every c i t i z e n  i n s i d e  
San Antonio. Again, I would ask  t h e  G r e a t e r  San Antonio Homebuilders 

~ Assoc ia t ion  to  come wi th  t h e i r  problem, Let's s i t  down. Let's t a l k  
about  it. I th ink  t h a t  you a s  a Council  and o u r  Board and m e  as t h e  
General  Manager of  the Water Board must work through t h i s  a s s o c i a t i o n  
which w e  presume t o  r e p r e s e n t  a l l  o f  t h e  homebuilders and n o t  j u s t  
work w i t h  one homebuilder who may have a problem. W e  are p u b l i c  s e r v a n t s .  
We owe t h i s  t o  t h e  public and we must do the very best job t h a t  w e  can 
for  a l l  of t h e  citizens of  San Antonio. 

MRS. HABERMAN: M r .  Van Dyke, I agree with  you i n  t h a t  w e  should 
r e s o l v e  these problems s e p a r a t e l y  b u t  I need c l a r i f i c a t i o n  on t h e  re- 
fund q u e s t i o n  t h a t  comes up from t i m e  t o  time. Is it my unders tanding,  
from what M r .  Kaufman s a i d  today,  t h a t  i f  w e  dfd g i v e  t h e  deve lopers  a 
re fund  then ,  i n  essenc-e, it would mean an i n c r e a s e  t o  a l l  of o u r  consumers. 

MR. VAN DYKE: Yes, t h e  money must come from somewhere because w e  
have only  s u f f i c i e n t  funds  inc luded  i n  t h e  rate p r e s e n t a t i o n  and 
f i n a n c i a l  p l an  t h a t  w e  have p re sen ted  t h i s  morning t o  pay t h e  deve loper  
refunds t h a t  a r e  a n t i c i p a t e d  under o u r  c u r r e n t  r e g u l a t i o n s .  I f  t hose  
r e g u l a t i o n s  are changed then  w e  must have s u f f i c i e n t  funds t o  do and 
pay whatever comes o u t  o f  t h o s e  changes. 

MRS. HABERMAN: I n  many of  t h e s e  i n s t a n c e s  would it be other consumers 
that would n o t  be r e s i d e n t s  t h a t  would be passed on t o  from t h e  refund 
base .  

VAN DYKE: I f  t h e  re funds  t h a t  w e  a r e  d i s c u s s i n g ,  and I presume a 
100% re fund  p o l i c y ,  a r e  t o  be paid from revenues on ly  t h e  monies would 
come predominately from c i t i z e n s  o f  San Antohfo. But you r e a l i z e  t h a t  
we do s e r v e  o u t s i d e  t h e  C i t y  l i m i t s  of San Antonio and s o  t h e r e f o r e  o t h e r  
citizens of  t h e  suburbs  and Bexar County would also be c o n t r i b u t i n g  t o  
t h a t  refund.  
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MRS , HABERMAN : But it would b e n e f i t  t h e  deve loper  t o  use  t h i s  no 
matter what a r e a  he was i n  whether it was t h e  C i t y  l i m i t s  o r  o u t s i d e  t h e  
City l i m i t s .  

MR. VAN DYKE: Y e s ,  o u r  r e g u l a t i o n s  apply today n o t  on ly  i n  t h e  City 
l i m i t s  b u t  i n  t h e  e x t r a t e r r i t o r i a l  j u r i s d i c t i o n  which i s  f i v e  miles 
o u t s i d e  ou r  p r e s e n t  C i t y  l i m i t s .  

MR. BECKER: Bob, I ' v e  been t o l d ,  wrongly o r  r i g h t l y ,  I d o n ' t  know 
how a c c u r a t e  t h e  in format ion  i s ,  t h a t  t o  a c q u i r e  t h e  water system t h a t  
i s  s e r v i n g  Val ley H i  a t  t h i s  t i m e ,  I ' v e  hea id  f i g u r e s  range from 
$10 m i l l i o n  t o  $13 m i l l i o n  t o  $14 m i l l i o n .  A t  t h i s  p o i n t  an inde te rminable  
amount of  money. N o  one can ,  a s c e r t a i n ,  T h a t ' s  q u i t e  a c o n s i d e r a t i o n ,  
Then, on t h e  o t h e r  hand, w e  a r e  t o l d  t h a t  t h e  bond inden tu re  for t h e  
Water Board p rec ludes  and p r o h i b i t s  t h e  f r a n c h i s i n g  of water system. 
But, then on t h e  o t h e r  hand, i f  w e  a r e  going t o  t a k e  i n  Val ley Hi, 
l e t ' s  s a y ,  and n o t  pay t h e  deve lopers  f o r  t h e  water system then  w e  
are p e r m i t t i n g  t o  o p e r a t e  a wa te r  system i n s i d e  t h e  City, i n  which 
t h e r e  are a l r e a d y  1 9  o r  something l i k e  t h a t ,  and t h e  on ly  t h i n g  t h a t  I 
have i n  my mind, i s  t h a t  you and your group and t h i s  C i t y  Council  and 
City s t a f f  i n  C i t y  Ha l l  and t h e  people  i n  t h i s  town are all r e a l l y  
t r y i n g  t o  work toward one t h i n g  a c t u a l l y  and t h a t  is  t h e  growth and 
development and t h e  be t t e rmen t  of this C i t y  o f  San Antonio and i t s  
env i rons .  And t h a t  w e  a r r i v e  a t  t h i s  problem and sit down and r e s o l v e  
i t  i n s t e a d  of j u s t  p u t t i n g  it o f f  and p u t t i n g  it off  and s t a r i n g  a t  i t  
because it has  been i n  a vacuum f o r  t h e s e  many yea r s .  Now, t h i s  ex- 
t e n s i o n  p o l i c y  came i n t o  being under t h e  e g i s  of  a prev ious  C i t y  Manager 
t h a t  w e  had who has just r e c e n t l y  depa r t ed  from ano the r  C i t y  n o t  t o  
d i s t a n t  from t h i s  C i t y .  I have a good f r i e n d  up t h e r e  who i s  one of  t h e  
l e a d i n g  deve lopers  i n  t h a t  town. W e  happened t o  be  d i s c u s s i n g  t h i s  
gentlemen t h e  o t h e r  day and he s a i d  w i thou t  a q u e s t i o n  of a  doubt, he 
set  t h i s  C i ty  back and r e t a r d e d  t h e  growth of it t h r e e  t o  f i v e  y e a r s  
i n  h i s  s h o r t  t ime of o f f i c e  up t h e s e  w i th  h i s  a t t i t u d e s ,  etc. So, 
i n s t e a d  of  jusf p e r p e t u a t i n g  t h i s  misunders tanding,  t h i s  d i f f e r e n c e  
whatever ,  i t  i s  and I'm n o t  t r y i n g  t o  hold t h i s  as an axe t o  g e t  a t  t h e  
o t h e r  - it i s  a smart  way to p lay  t h e  game - t h e r e ' s  no q u e s t i o n  about  
it, W e  r e a l i z e  I t h i n k  we a l l  do,  t h e  n e c e s s i t y  of  r a i s i n g  t h e  water 
r a t e s .  I t h i n k  t h e r e  i s n ' t  a s o u l  h e r e  t h a t  d o e s n ' t  unders tand t h a t .  
The on ly  r e q u e s t  I ' m  making i s  t h a t  w e  add res s  o u r s e l v e s  t o  t h i s  o t h e r  
t h i n g  i n  a  f o r t h r i g h t  f a sh ion  and do it as e x p e d i t i o u s l y  as p o s s i b l e  and 
t h a t  i t  d o e s n ' t  -just l i n g e r  and drag on and an ano the r  5 o r  6 o r  8 o r  
LO y e a r s .  

MAYOR GATTI: M r .  Becker, you know I ag ree  wi th  you t h a t  t h e s e  t h i n g s  
have got t o  be s e t t l e d  and r e so lved  and they  s h o u l d n ' t  d r ag  on b u t  I 
t h i n k  you are w e l l  aware o f  t h e  f a c t  t h a t  w e  asked t h e  Assoc ia t ion  of  
Home Bui lde r s  over  a  yea r  and a  h a l f  ago f o r  t h i s  in format ion  and it 
j u s t  came about  two weeks ago and it was incomplete then  because t h e r e  
was no i n t r o d u c t i o n  and no conc lus ion .  Letters went o u t  t h e  o t h e r  day 
t o  va r ious  people  t o  s e r v e  on these committees t o  do j u s t  what you 
a r e  say ing .  Again, as M r .  Kaufman s a i d ,  and I don't t h i n k ,  obvious ly ,  
w e  are ready t o  vo te  on t h i s  now, w e  cannot  look a t  t h e  one t h i n g  a s  be ing  
p a s t  of  t h i s  because i t  i s  n o t .  You can t a k e  o u t  t h a t  one s e c t i o n  i n  
t h e r e  and t h e r e  i s  n o t  going t o  be any basic, fundamental difference. in 
t h e  need f o r  a  ra te  i n c r e a s e .  

One t h i n g  I would l i k e  t o  recommend, M r .  Hunt, I t h i n k  w e  
have employed a U i t i l i t y  Superv isor  and, i f  I remember, you asked him 
s e v e r a l  weeks ago t o  review t h i s .  I t h i n k  w e  ought  t o  look a t  t h i s  rate  
i n c r e a s e  i n  r e l a t i o n  t o  t h e  numbers t h a t  were presen ted  t o  us  i n s o f a r  
as t h e  need i s  concerned and n o t  i n  l i g h t  o f  20  m i l l i o n  o t h e r  t h i n g s ,  
Is he ready t o  g i v e  us h i s  r e p o r t  i n  a week? o r  when? 

CITY MANAGER LOYD HUNT: W e l l ,  w e  a r e  shoo t ing  f o r  n e x t  Wednesday, 
Mayor. 

MAYOR GATTI: I would l i k e  t o  g e t  t h e  i n p u t  of  t h i s  gentlemen. T h a t ' s  
his s p e c i a l t y .  T h a t ' s  what he was h i r e d  t o  do. I know y o u ' r e  n o t  going 
t o  vo te  on t h i s  now. 
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MR. GARZA: When'is t h e  f i n a l  hea r ing  on t h e  wate r  r a t e ?  

MAYOR GATTI: There is no f i n a l  hear ing .  This  i s  t h e  hea r ing  today ,  
After today, M r .  Walker, w e  d o n ' t  have t o  have anymore hea r ings  a f t e r  
*day do we3 

MR. NAYLOR: I'd l i k e  t o  ask Jack o r  Van Dyke a q u e s t i o n  t h a t  was i n  
t h e  s t a t emen t .  I t h i n k  you s a i d  i n  t h e  $10  m i l l i a n  bond i s s u e ,  $1.5 
m i l l i o n  of  t h a t  went to purchase  water systems.  Is t h a t  n o t  c o r r e c t ?  
One o f  you s a i d  t h a t .  

MR. VAN DYKE: One p o i n t  f i v e  m i l l i o n  dollars was s e t  a s i d e  from o u t  
of  t h e  funds ,  

MR. NAYLOR: I see, I t  wasn ' t  used a t  t h a t  t i m e .  

MR. VAN DYKE: No, sir.  

MR. NAULOR: Now, one of  t h e  t h i n g s ,  and t h e  Mayor asked a minute 
ago "What i s  t h e  problem?", one of t h e  problems t h a t  cane up t h e  o t h e r  
day w a s  t h e  f a c t  t h a t  at t h i s  p o i n t  t h e  deve lopers  who owned p r i v a t e  
wate r  systems who d i d  n o t  know t h e  c r i t e r i a  o r  t h e  basic on which you 
would purchase  o r  what you would do w i t h  t hose  wate r  systems once they  
w e r e  t aken  i n  under annexat ion.  This  is  one o f  t h e  problems t h e y  ex- 
pressed. From t h e  s t a n d p o i n t  t h a t  t hey  d i d n ' t  know how much you were 
going t o  pay o r  what you were going t o  pay o r  how your  e v a l u a t i o n  would 
be.  I r e a l i z e  t h a t  depends upon connec t ions  and a lot of o t h e r  t h i n g s .  
But,  t h a t  was one of  t h e  b i g  problems t h a t  they  f e l t  t h a t  i f  you were 
going t o  t a k e  t h a t  system i n  under annexat ion they  had no b a s i c  on 
which they  could say "Well, how are w e  going t o  g e t  back o u r  investment?"  
I n  s e t t i n g  t h e s e  up what i s  your  basic? Is t h e r e  some c r i te r ia  t h a t  you 
set  up say ing  t h a t  you are going t o  spend t h i s  much money based on 
connect ions  o r  have you g o t  such? 

MR. VAN DYKE: No, s ir ,  The purchase of a p r i v a t e  wate r  system would 
dependwpon t h e  system i t s e l f  - t h e  equipment, s i z e  o f  p i p e ,  number of 
customers ,  etc.  I cannot  give you a f i g u r e  t h a t  would apply uniformly 
t o  a l l  wate r  systems t h a t  would be i n  t h i s  ca tegory .  As I po in t ed  o u t  
t o  those  who were he re  a week ago, t h i s  i s  a matter of n e g o t i a t i o n .  
A man owns a p i e c e  of p r i v a t e  p rope r ty  and if w e  wish t o  purchase  it 
w e  have t o  s i t  down and work it ou t .  

MAYOR GATTI: M r .  Van Dyke, l e t  m e  a s k  you something i n  r e f e r e n c e  
t o  t h a t .  These, obv ious ly ,  are very, very good and p r o f i t a b l e  bus ines ses  
or t h e r e  wouldn ' t  be so much confusion about t h i s .  I imagine that buying 
t h e s e  bus ines ses ,  which are p r o f i t a b l e ,  t h a t  i f  w e  had t o  go t h a t  r o u t e ,  
t h e  Water Board could  amor t ize  t h e  c o s t  o u t  of t h e  revenue o f  t h e s e  
systems,  could w e  no t ?  

MR. VAN DYKE : Yes, sir.  

MAYOR GATTI: You know, they are going bus ines ses ,  -obviously.  NOW, 
what i s  t h e  r e l a t i o n s h i p  of t h e  rates t h a t  they  charge t o  t h e  r a t e s  
t h a t  t h e  City Water Board charges?  

MR. VAN DYKE : They'would be roughly about  1 .3  t o  3 t i m e s  as much as 
w e  charge.  

MAYOR GATT1 : A f t e r  ou r  ra te  i n c r e a s e ?  

MR. VAN DYKE : Cur ren t  rates, and I believe t h a t  t h e s e  r a t e s  have been 
s e t  i n  g e n e r a l  by t h e  water companies t o  have an e a r l y  amor t i za t ion  of 
t h e i r  investment .   hat's why they a r e  s o  h igh ,  

MAYOR GATTI: Well, do we have any o t h e r  ques t ions?  

MR. PADILLA: M r .  Kaufman, j u s t  a couple  o f  remarks. You remarked 
e a r l i e r  t h a t  it t a k e s  gumption an t h e  p a r t  of t h e  Counci l ,  I suppose,  
to vo te  t h i s  k ind  of i n c r e a s e ,  I sugges t  t h a t  it t a k e s  something else 
and t h i s  b e a r s  on r e a l l y  t h e  b i g  t h i n g  t h a t ' s  bo the r ing  m e  about  t h i s  
whole t h ing .  That  i s ,  fo r  my p a r t  a t  l e a s t ,  it wouldn ' t  t a k e  s o  much 
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gumption if I thought  t h a t  a l l  of  this i s  as n e a r  gospe l  a s  appa ren t ly  
some of you people  seem t o  t h i n k  i t  f a .  You and I d i scussed  on the 
phone s e v e r a l  days ago some of this. It  i s  apparent, a t  l e a s t  to m e  as 
I unders tand i t  a t  t h i s  t i m e ,  t h a t  t h e  l a s t  t i m e  w e  t r ied  p r o j e c t i n g  
and went w i th  a rate increase and so f o r t h  o u r  f i g u r e s  f a i l e d  miserably .  
Now, t h e r e i n  lies t h e  problem as f a r  as I a m  concerned because w e  
are be ing  asked something t h a t  t o  m e  i s  a m a t t e r  of conscience and 
t h a t  i s  t o  v o t e  n o t  only  an i n c r e a s e  a t  t h i s  t i m e  b u t  an i n c r e a s e  i n  
two y e a r s  and f u r t h e r  i n c r e a s e  i n  f o u r  y e a r s  and p o s s i b l e  a f u t h e r  i n c r e a s e  
i n  1978. Now, I would l i k e ,  somehow, t o  f e e l  t h e  conf idence i n  t h i s  set 
of  f i g u r e s  t h a t  you people  have. Based on p a s t  exper ience  your f i g u r e s  
don ' t seem t o  be t o o  r e l i a b l e .  Now, I am going t o  be very f rank  wi th  you, 
I am a l i t t l e  b i t  worr ied about  a bus ines s  t h a t  would come t o  u s  and t e l l  
us w i thou t  a rate i n c r e a s e  t hey  are going t o  be s u f f e r i n g  a d e f i e f t  of 
some 40% n e x t  yea r .  T h i s  l e a v e s  m e  w i th  a f e e l i n g  of something less 
than  a f e e l i n g  o f  t o t a l  conf idence i n  what has been done i n  t h e  pass. 
This  is t h e  problem as f a r  as I a m  concerned. This i s  the problem t h a t  
I must r e s o l v e  and you may h e l p  me r e s o l v e  i t  i f  you can b e f o r e  I am 
c a l l e d  upon t o  make a d e c i s i o n ,  

MR. KAUFMAN: The ques t ion  t h a t  you a sk  is  a f a i r  q u e s t i o n  and t h e  
answer i s  documented h e r e  i n  a r e p o r t  t h a t  I asked t h e  manager t o  
p repa re  for m e .  I f  you wish 3 w i l l  have copies made f o r  everybody. The 
s p e c i f i c  q u e s t i o n  I asked was "Why i s  t h e r e  a d i f f e r e n c e  i n  what was 
stated En t h e  r a t e  r e q u e s t  i n  1966  and what w e  are now s t a t i n g  as the 
needs of t h e  C i t y  Water Board?" Among other answers was "That was a 
1966-70 r a t e  s tudy . "  One, t h e  r a t e  of i n f l a t i o n ,  t h e  l a t e n e s s  of 
g e t t i n g  t h e  funds ,  s u r f a c e  water was n o t  inc luded  i n  those s t u d i e s  
and p r o j e c t f o n s .  And then  t h i s  answer t h a t  I ' v e  g o t  he re .  We've got 
a copy of  the package t h a t  was p re sen ted  t o  t h e  Council .  I n  o t h e r  words, 
r a t h e r  than me r e c a l l i n g  what t h e  Council  was t o l d ,  t h e  documents t h a t  
w e r e  p r e sen ted  t o  the Council  i n  1966 a r e  h e r e  and t h e  reply i s  h e r e  f o r  
you. I ' d  l i k e  f o r  you t o  look a t  it and see i f  it answers your  q u e s t i o n s .  
I f  i t  does not w e  expec t  t o  h e a r  from you a g a i n ,  

MR. PADILLA: The f a c t o r  o f  s u r f a c e  wa te r  i s  not being  cons idered  for 
r$r3 and y e t  w e  are s t i l l  s t a r i n g  a 40% d e f i c i t  i n  the face nex t  year 
w i thou t  a r a t e  i n c r e a s e  now, These are the t h i n g s  t h a t  r e f l e c t  on t h e  
degree  o f  conf idence t h a t  I p e r s o n a l l y  would have on these f i g u r e s .  

MR. KAUFMAN: L e t ' s  make one t h i n g  p e r f e c t l y  c l e a r .  W e  are not going 
t o  get anywhere u n l e s s  you ask the q u e s t i o n s  t h a t  are bo the r ing  you. 
~ a v e  no f e a r  t h a t  t hey  w i l l  ernbarass you w e  are n o t  s e n s i t i v e .  1f we 
c a n ' t  g i v e  you e f f e c t u a l  and s a t i s f a c t o r y  answers t o  s a t i s f y  your 
consc ience  w e  d o n ' t  deserve  t o  have t h e  rate i n c r e a s e .  

MAYOR GATTI: I t h i n k  t h e s e  are q u e s t i o n s  t h a t  ou r  U t i l i t y  Superv isor  
could addres s  himself  t o  also. So, we would have an inchpendent ... 
MR. PADILLA: A r e  you going t o  cons ide r  that I asked t h a t  of t h e  
Utility Superv isor  a s  w e l l ,  Loyd? 

MR. SHIELDS: I'd l i k e  t o  respond t o  i t  M r .  P a d i l l a ,  i f  I may. I n  
t h e  rate r e q u e s t  of 1 9 6 5  which was actualLy acted upon i n  1966 w e  were 
kind of i n  t h e  position of t h e  Federal Government, We es t ima ted  o u r  
revenues q u i t e  a c c u r a t e l y .  I f  you t a k e  o u t  t h e  year of  t h e  rate i n c r e a s e  
t h a t  w e  d i d  n o t  g e t , o u r  revenue p r o j e c t i o n  was w i t h i n  3 of 1% of what 
it has  a c t u a l l y  been and t h a t ' s  n o t  bad. The only t h i n g  was that w e ,  a s  
t h e  Fede ra l  Government has  a l s o  done, d i d  n o t  recognize  t h e  degree of  
i n f l a t i o n  and t h e  o p e r a t i n g  expense bo th  i n  and o u t ,  o u r  maintenance area 
and our o p e r a t i n g  a r e a  have gone cons ide rab ly  above what w e  had estim-ed. 
We had e s t ima ted  on t h e  b a s i s  of a 3% i n c r e a s e  and it went a l i t t l e  ove r  
11%. Our number o f  employees - due to the expansion of t h e  City a c t u a l l y  
expanded the number of people  working i n  t h e  water system by 1 2 %  dur ing  
t h a t  pe r iod .  The area and number of  customers w e  s e r v e  during t h e  
p e r i o d  inc reased  by 13%. So the i n c r e a s e  i n  maintenance and o p e r a t i n g  
expense was n o t  a t t r i b u t a b l e  t o  t h e  f a c t  t h a t  w e  i n c r e a s e d  t h e  number of 
people  working f o r  t h e  Board b u t  on ly  t o  t h e  fact t h a t  w e  are having t o  
pay t hose  people more. I n  o u r  M & 0 expense o u r  p a y r o l l  makes up about  
75% o f  our t o t a l  budget .  This  i s  t h e  i t e m  t h a t  has  n o t  been a b l e  t o  be 
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c o n t r o l l e d  because o f  t h e  - t h i s  fs somethfnq w e  have no c o n t r o l  ove r ,  
We've g o t  t o  pay t h e  people  what they are worth i n  r e l a t i o n  t o  t h e  
surrounding community and t h e  n a t i o n  as a whole. This  i s  what w e  t r i e d  
t o  do. This ,  e s sence ,  is t h e  problem w e  have faced. 

MAYOR GATTI: A r e  t h e r e  any o t h e r  people  t h a t  want t o  be heard  i n  
r e f e r e n c e  t o  t h i s  r a t e  p roposa l ,  

MR. MENDOZA: M r .  Mayor, I just have a very small q u e s t i o n ,  - a 
c l a r i f i c a t i o n  mainly. On t h e  s u b ~ e c t  of wholesale  water it s a y s  t h a t  
if t h e  Board would elect  t o  sell water on a wholesale  basis to o u t s i d e  
o f  t h e  C i t y  ... What do you mean by t h a t  e x a c t l y ?  I ' m  n o t  c l e a r  on t h a t .  

MR. KAUFMAN: Rea l ly ,  what you are t a l k i n g  about  i s  your wate r  meter 
is  i n  a p rog res s ive  way. You charqe  more f o r  t h e  first few g a l l o n s  
than yau -do - fo r  t h e  l a s t  few. I f  you have a hundred people  and they  
each have a s e p a r a t e  meter, they  each pay more f o r  t h e  f irst  few g a l l o n s  
than f o r  t h e  l a s t  few g a l l o n s .  I f  you have a hundred people  and they  
each have a s e p a r a t e  meter they  each f i r s t  pay t h e  h i g h e r  amount and 
then  they  go down and they g e t  lower. I f  you put: them a l l  on one meter 
t h e  f i r s t  one uses  up t h e  expensive water and then everybody gets t h e  
b e n e f i t  of t h e  cheaper  r a t e .  W e  only  have one r a t e  i n  San Antonio. W e  
d o n ' t  have an i n d u s t r i a l  ra te  or r e s i d e n t i a l  r a t e  o r  apar tment  rate. W e  
only  have o u r  ra te  but t h e  amount o f  usage r e a l l y  i s  what you are t a l k i n g  
about .  An i n d u s t r i a l  u s e r  would use a great d e a l  more wate r  and so he 
i s  eddfng up i n  t h e  l a s t  p a r t  paying a s m a l l e r  r a t e .  The home owner 
uses  less water  and pays a h i g h e r  r a t e  because w e  have t o  f i r s t  ge t  o u t  
t h e  cast of  s e r v i c i n g  t h e  account  which, in some i n s t a n c e ,  is a f l a t  
amount. 

MR. BECKER: May I ask a ques t ion?  I%ve heard  d i s c u s s i o n s  about  a p a r t -  
ment u n f t s  and one meter f o r  a whole apar tment  house complex. When t h e  
l a n d l o r d  pays t h e  u t i l i t y  b i l l s ,  which i s  a common p r a c t i c e  I t h i n k  for 
most apar tments ,  he does request t h e  one meter because he i s  paying t h e  
b i l l  anyway what does he have t o  have a meter on everybody 's  apar tment  
fo r?  Now, when you say  t h e r e  i s  only one ra te ,  wouldn ' t  it be p o s s i b l e  
t o  have a r a t e  - i f  you c a r e  t o  c a l l  it a dwel l ing  u n i t  r a t e  - and 
i f  t h e  home i s  a dwel l ing  u n i t  then an apar tment  has  200 dwel l ing  u n i t s  
i n  i t ,  even though a man on ly  had one meter on a 500 u n i t  apartment 
house t h e  sate would n o t  work a g a i n s t  t h e  i n t e r e s t  of t h e  Water Board 
yet would save  all of  t h i s  a d d i t i o n a l  c o s t .  Is t h a t  reasonable  t o  as- 
sume t h a t  such a t h i n g  as t h a t  might be desirous? 

MR. KAUFMAN: It f s very reasonable .  The on ly  p o i n t  t h a t  you have t o  
l o o k  a t  when you go to  change one of t h e s e  sys terns you have t o  see t h e  
effect t h a t  i t  has on revenue and a t  t h e  same t i m e  t h e  e f f e c t  on sav ing  
expense. Whatever gap i s  l e f t  then it has  t o  be made up from somewhere 
else. I f  t h e r e  i s  no gap - i f  a l l  you do is  save  t h e  cost o f  service 
and thereby pass on t h e  s av ings  t o  t h e  customer - t h a t ' s  g r e a t .  

MR. BECKERz Let's assume t h a t  it costs $1.00 p e r  month for t h e  water 
i n  a house where one family  is  l i v i n g .  I n  a 200 u n i t  apartment complex 
it  would cost  a l s o  $1.00 per  month f o r  each u n i t  which would be $200. 
Now, on one house b i l l  it would be $1.00 p e r  month t h e  b i l l  t o  t h e  land- 
lord of  t h e  apartment $ 2 0 0  p e r  month. So who i s  g e t t i n g  cheat"& i n  t h e  
deal? 

MR. KAUFMAN: L e t  m e  answer i n  t h i s  way, There i s  no one way t o  do 
anyth ing  as you are w e l l  aware. W e  have come up wi th  a sugges t ion  o f  
one way t o  do it and we've s a i d  we w i l l  c e r t a i n l y  exp lo re  o t h e r  reasonable  
sugges t ions  for o t h e r  ways t o  do it. We have t o  f i rs t  g e t  t h e  ~ t f g g e s t i o n  
t r a n s l a t e  it i n t o  a c t u a l  d o l l a r s  and see t h e  e f f e c t  t h a t  i t - w i l l  have. I 
t h i n k  t h a t  is  what you are say ing .  The answer i s  t h a t  w e  a r e  n o t  a v e r s e  
t o  new and novel  ides, 

MAYOR GATTI: I d e c l a r e  t h e  hea r ing  c losed .  
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72-44  A f t e r  a t e n  minute recess, t h e  meeting reconvened a t  1:15 P. M. 

72-44 Z O N I N G  HEARINGS CONTINUED 

A. CASE 4695  - t o  rezone  Tracts B through E ,  H through K and t h e  
sou th  3 0 '  of T r a c t  G ,  NCB 10733, 4110 and 4118 North Hein, 1 2 0 6 ,  1218 
and 1226 W e s t  Hein, from "A"  S i n g l e  Family R e s i d e n t i a l  ~ i s t r i c t  t o  "B-3" 
Business District;  l o c a t e d  8 0 , 9 S 1  e a s t  and 121,29 sou th  of t h e  i n t e r s e c t i o n  
of North Hein Road and West Hein Road, having 1 8 0 '  on North Hein ~ o a d  and 
a  t o t a l  f r o n t a g e  of 1 0 6 . 6 7 '  on West Hein Road, 

Mr. Gene Camargo, Planning Adminis t ra tor ,  exp la ined  t h e  proposed 
change, which t h e  Planning Commission recommended be denied by t h e  c i t y  
Caunci l  . 

M r .  Bill Stolhandske,  a t t o r n e y  r e p r e s e n t i n g  t h e  a p p l i c a n t s  
H. H, Murphy and E l l a  Maddox, s t a t e d  t h a t  they  were ask ing  f o r  e q u i t a b l e  
r e l i e f  i n  t h i s  ca se .  I n  1969 M r .  Murphy began as a  hobby a smal l  nu r se ry ,  
A s  i t  happens, t h e  hobby has  developed i n t o  a bus iness .  A t  t h e  t i m e  
M r .  Murphy checked with t h e  proper  C i t y  personne l  t o  see what he should 
da t o  b u i l d  a sma l l  greenhouse,  t h e r e  was no problem. L a t e r  he inc reased  
t h e  greenhouses and was assured t h a t  s o  long as they  w e r e  small and t h e  
o p e r a t i o n  w a s  - just  a hobby, t h e r e  would be no problem. H e  s a i d  t hey  
were n o t  i n t e r e s t e d  i n  having t h e  e n t i r e  a r e a  rezoned,  on ly  enough t h a t  
would allow him t o  con t inue  t o  ope ra t e .  H e  sa id  t h e  o p e r a t i o n  c o n s i s t s  
of growing p o t t e d  p l a n t s  i n  cans, They a r e  s o l d  when t h e y  reach  18  inches  
i n  h e i g h t  and a r e  s o l d  wholesale  on ly .  H e  p resen ted  p i c t u r e s  of t h e  
o p e r a t i o n  and types  of l and  t h a t  surround t h e  a r ea .  

Mr, El ton  Jennings ,  231 Orchard,  spoke i n  oppos i t i on .  H e  s a i d  
t h e  map d o e s n ' t  show two mobile homes, and t w o  b u i l d i n g s ,  3 0 '  by 6 0 '  made 
of ceda r  p o l e s  and bamboo s i d i n g ,  H e  spoke of t r a s h  accumulation and 
increase i n  r a t s  and roaches ,  H e  s a i d  new homes have been b u i l t  on 
Orchard as  w e l l  as t o  t h e  North of t h e  p rope r ty  i n  ques t ion .  H e  s a i d  
it w a s  n o t  a l i t t l e  o p e r a t i o n ,  b u t  a ful l -blown wholesale  and r e t a i l  
bus ines s .  

Mr. Stolhandske a g a i n  s t a t e d  t h a t  t h e y  w e r e  on ly  ask ing  f o r  
r e l i e f  and asked t h e  c o u n c i l  t o  cons ide r  t h e  p rope r ty  f o r  a 2 4  month 
pe r iod .  

Councilman P a d i l l a  doubted t h a t  t h e  Council  could g r a n t  zoning 
f o r  a  24  month p e r i o d ,  H e  asked C.olone1 Hennings i f  he  would ag ree  t o  a 
c o n t i n u a t i o n  of t h e  o p e r a t i o n  f o r  a reasonable  pe r iod  of  t i m e  u n t i l  t h e  
bus ines s  could  be  moved e lsewhere ,  

Colonel  Jennings f e l t  t h a t  t h r e e  months would be  a r ea sonab le  
l e n g t h  of t i m e  t o  r e l o c a t e .  

A f t e r  c o n s i d e r a t i o n ,  M r .  P a d i l l a  moved t h a t  t h e  recommendation 
of t h e  Planning Commission be upheld and t h a t  the  rezoning  be denied.  The 
motion was seconded by M r .  Naylor,  and c a r r i e d  by t h e  fo l lowing  vo te :  
AYES: Haberman, H i l l ,  Becker, Mendoza, Garza,  Naylor,  P a d i l l a ;  NAYS: G a t t i :  
ABSENT: H i l l i a r d .  

D. CASE 4 6 4 5  - t o  rezone Lots 9 5 ,  9 6 ,  97, 98 and 99-B,  (3-67 a c r e s )  
NCB 11260, 706-718  Briggs Avenue and 7 3 0 0  Block of Quin tana  Road, from 
"B" Two Family R e s i d e n t i a l  D i s t r i c t  t o  "R-4" Mobile Home D i s t r i c t :  
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Lots 95 through 98 are located on the southside of Briggs Avenue being 
48.5' east of the intersection of Briggs Avenue and Quintana Road having 
400' on Briggs Avenue and a maximum depth of 357,1t, 

Lot 99-B is located on the southeast side of Quintana Road approximately 
140' south of the intelsection of Briggs Avenue and Quintana Road having 
140' on Quintana Road and a maximum depth of 190'. 

Mr, Gene Camarga, Planning Administrator, explained the proposed 
change, which the Planning Commission recommended be approved by the City 
Counci 1. 

No one spoke in opposition. 

After consideration, Mr. Mendoza made a motion that the recommen- 
dation of the planning Commission be approved, provided that proper 
replatting is accomplished. Mr. Becker seconded the motion. On roll call, 
the motion, carrying with it the passage of the fallowing Ordinance, 
prevailed by the following vote: AYES: Haberman, Hill, Becker, Mendoza, 
Garza, Naylor, Padilla, Gatti: NAYS: None; ABSENT: Hilliard, 

AN ORDINANCE 41,292 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOTS 95, 96, 97, 
98 AND 99-B, (3.67 ACRES) NCB 11260, 
706-718 BRIGGS AVENUE, 7300 BLOCK OF 
QUINTANA ROAD, FROM "B" TWO FAMILY 
RESIDENTIAL DISTRICT TO "R-4" MOBILE 
HOME DISTRICT, PROVIDED THAT PROPER 
REPLATTING IS ACCOMPLISHED, 

E. CASE 4668 - to rezone Lots 24, Block 44, NCB 6287, 1721 Nogalitos, 
from "F" Local Retail ~istrict and "J" Commercial ~istrict to " B - 3 "  
Business District; located northwest of the intersection of U. S ,  Highway 90 
West and Nogalitos Street, also having frontage on Roslyn Avenue having 
63.74' on U, S. Highway 90 West, 83.45' on Nogalitos Street and 50-11 
Roslyn Avenue, 

Mr. Gene Camargo, Planning Administrator, explained the proposed 
change, which the Planning Commission recommended be approved by the City 
Council. 

No one spoke in opposition. 

After consideration, Mr. Becker made a motion that the recommen- 
dation of the Planning Commission be approved, provided that proper 
replatting is accomplished and that a six foot solid screen fence is 
erected along the West property line, Mr, Hill seconded the motion, On 
rall call, the motion, carrying with it the passage of the following 
Ordinance, prevailed by the following vote: AYES: Haberman, Hill, Becker, 
Mendoza, Garza, Naylor, Padilla, Gatti; NAYS: None; ABSENT: Hilliard. 
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AN ORDINANCE 41,293 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
RNTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOT 24, BLOCK 44, 
NCB 6287, 1721 NOGALITOS, FROM "F" LOCAL 
RETAIL DISTRICT AND "J" COMMERCIAL 
DISTRICT TO "B-3" BUSINESS DISTRICT, 
PROVIDED THAT PROPER REPLATTING IS 
ACCOMPLISHED AND THAT A SIX FOOT SOLID 
SCREEN FENCE IS ERECTED ALONG THE WEST 
PROPERTY LINE. 

F. CASE 4710 - to rezone Tract H, save and except the north 20', 
NCB 11668, 10714 Vance Jackson, from Temporary "R-1" Single Family 
Residential District to "B-1" Business District; located on the northeast 
side of Vance Jackson Road being 114.27' southeast of the cutback between 
Wurzbach Road and Vance Jackson Road having 177.15' on Vance Jackson Road 
and a maximum depth of 195'. 

Mr. Gene Camargo, Planning Administrator, explained the proposed 
change, which the Planning Commission recommended be approved by the City 
Council. 

No one spoke in opposition. 

After consideration, Mr, Becker made a motion that the recommen- 
dation of the Planning Commission be approved, provided that proper 
replatting is accomplished, Mr. Hill seconded the motion. On roll call, 
the motion, carrying with it the passage of the following Ordinance, 
prevailed by the following vote: AYES: Haberman, Hill, Becker, Mendoza, 
Garza, Naylor, Padilla, Gatt i ;  NAYS: N o n e ;  ABSENT: Hilliard. 

AN ORDINANCE 4 1 , 2 9 4  

AMENDING CHAPTER 42 OF THE CITY CODE 
TINT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS TRACT H, SAVE AND 
EXCEPT THE NORTH 2 0 t ,  NCB 11668, 10714 
VANCE JACKSON, FROM TEMPORARY " R - 1 "  
SINGLE FAMILY RESIDENTIAL DISTRICT TO 
"B-1" BUSINESS DISTRICT, PROVIDED THAT 
PROPER REPLATTING IS ACCOMPLISHED. 

G CASE 4718 - to rezone Lot 29, Block 2, NCB 12812, 7800 Block of 
Louis Pasteur Drive, from " 8 - 2 "  Business District to "B-3" Business District; 
located south of the intersection of Fredericksburg Road and Louis Pasteur, 
having 203.95' on Louis Pasteur Drive and 142.96' on Fredericksburg Road. 
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Mr. Gene Camargo, Planning Administrator, explained the proposed 
change, which the Planning Commission recommended be approved by the City 
Council. 

No one spoke in opposition. 

After consideration, on motion of Mr. Mendoza, seconded by Mr. 
Becker, the recommendation of the Planning Commission was approved by the 
pastsage of the following Ordinance by the following vote: AYES: Habeman, 
Hill, Becker, Mendoza, Garza, Naylor, Padilla, Gatti; NAYS: None; ABSENT: 
Hilliard. 

AN ORDINANCE 41,295 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOT 29, BLOCK 2, 
NCB 12812, 7800 BLOCK OF LOUIS PASTEUR 
DRIVE, FROM "B-2" BUSINESS DISTRICT TO 
"B-3" BUSINESS DISTRICT. 

H. CASE 4719 - to rezone a 3 . 9 9 9  acre tract of land out of NCB 13663 
being further described by field notes filed in the Office of the City Clerk, 
7300 Block of Wurzbach Road, from Temporary "A" Single Family Residential 
District to "B-2" Business District; located on the northwest side of 
Wurzbach Road being 445.12' northeast of the intersection of Babcock Road 
and Wurzbach Road having 383.27' on Wurzbach Road and a maximum depth of 
467.83'. 

Mr. Gene Camargo, Planning Administrator, explained the proposed 
change, which the Planning Commission recommended be approved by the City 
Council. 

No one spoke in opposition. 

After consideration, Mr. Becker made a motion that the recommen- 
dation of the Planning Commiss_ion be approved, provided that proper 
replatting is accomplished. Mr. Naylor seconded the motion. On roll call, 
the motion, carrying with it the passage of the following Ordinance, 
prevailed by the following vote: AYES: Haberman, Hill, Becker, Mendoza, 
Garza, Naylor, Padilla, Gatti; NAYS: None; ABSENT: Hilliard, 

AN ORDINANCE 41,296 

AMENDING ClWPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS A 3.999 ACRE TRACT 
OF LAND OUT OF NCB 13663, (BEING FURTHER 
DESCRIBED BY FIELD NOTES FILED IN THE 
OFFICE OF THE CITY CLERK) 7300 BLOCK 
OF WRZBACH ROAD, FROM TEMPORARY "A" 
SINGLE FAMILY RESIDENTIAL DISTRICT TO 
"B-2" BUSINESS DISTRICT, PROVIDED THAT 
PROPER REPLATTING IS ACCOMPLISHED. 

* * * *  



I. CASE 4720 - to rezone Lot 19, NCB 10101, 6623 San Pedro Avenue, 
from "B-2" Business District to " B - 3 "  Business District: located on the 
west side of San Pedro Avenue, 469.08' north of the cutback between 
Jackson-Keller Road and San Pedro Avenue, having 120' an San Pedro 
Avenue and a depth of 189.9'. 

Mr. Gene Camargo, Planning Administrator, explained the proposed 
change, which the planning Commission recommended be approved by the City 
Council. 

No one spoke in opposition. 

After consideration, Mr. Naylor made a motion that the recommen- 
dation of the Planning Commission be approved, provided that a six foot 
solid screen fence is erected along the West property line, Mr, Becker 
seconded the motion. On roll call, the motion, carrying with it the passage 
of the following Ordinance, prevailed by the following vote: AYES: Haberman, 
Hill, Becker, Garza, Naylor, Padilla, Gatti; NAYS: None: ABSENT: Hilliard, 
Mendoza. 

AN ORDINANCE 41,297 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOT 19, NCB 10101, 
6623 SAN PEDRO AVENUE, FROM "B-2" 
BUSINESS DISTRICT TO "B-3" BUSINESS 
DISTRICT, PROVIDED THAT A SIX FOOT 
SOLID SCREEN FENCE IS ERECTED ALONG 
THE WEST PROPERTY LINE. 

J. CASE 4721 - to rezone the north irregular 155.2' of the south -- 
215.2' of Lot 24, Block 1, NCB 11253, 7 2 2 2  U. S ,  Highway 81 South, from 
"B" Two Family Residential District to "B-3" Business District; located 
on the southeast side of U. S. Highway 81 South, being 92.5' northeast 
of the cutback between Briggs Avenue and U. S. Highway 81 South having 
142.5' on U. S. Highway 81 South and a maximum depth of 155.2'. 

Mr. Gene Camargo, Planning Administrator, explained the proposed 
change, which the Planning Commission recommended be approved by the City 
Council. 

NO one spoke in opposition. 

After consideration, Mr. Naylor made a motion that the recommen- 
dation of the Planning Commission be approved, provided that proper 
replatting is accomplished and that a six foot solid screen fence is 
erected along the South property line. Mr. Hill seconded the motion, On 
roll call, the motion, carrying with it the passage of the following 
Ordinance, prevailed by the following vote: AYES: Haberman, Hill, Becker, 
Garza, Naylor, Padilla, Gatti; NAYS: None; ABSENT: Hilliard, Mendoza. 
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AN ORDINANCE 41,298 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CJ3ANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS THE NORTH IRREGULAR 
155.2' OF THE SOUTH 215.2' OF LOT 24, 
BLOCK 1, NCB 11253, 7222 U, S. HIGHWAY 
81 SOUTH, FROM "B" TWO FAMILY RESIDENTIAL 
DISTRICT TO "B-3" BUSINESS DISTRICT, 
PROVIDED THAT PROPER REPLATTING IS 
ACCOMPLISHED AND THAT A SIX FOOT SOLID 
SCREEN FENCE IS ERECTED ALONG THE SOUTH 
PROPERTY LINE. 

K. CASE 4724 - to rezone Tracts 66, 67 and the remaining portion of 
Tract G, Block 7, NCB 10669, 334 Seale Road, from "B" Two Family Residential 
District to "1-1" Light Industry District; located on the southside of 
Seale Road, between Springfield Road and W. W, White Road having 459,l' 
on Seale Road and 349,32' on Springfield Road and 373.73' on W. W. White 
Road. 

Mr, Gene Camargo, Planning Administrator, explained the proposed 
change, which the Planning Commission recommended be approved by the City 
Council. 

No one spoke in opposition. 

After consideration, Mr. Hill made a motion that the secommen- 
dation of the Planning Commission be approved, provided that proper 
replat t ing  is accomplished, Mr. Garza seconded the motion, On roll call, 
the motion, carrying with it the passage of the following Ordinance, 
prevailed by the following vote: AYES: Haberman, Hill, Becker, Gasza, 
Naylor, Padilla, Gatti; NAYS: None; ABSENT: Hilliard, Mendoza. 

AN ORDINANCE 41,299 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS TRACTS 66, 67 
AND THE REMAINING PORTION OF TRACT G, 
BLOCK 7, NCB 10669, 334 SEALE ROAD, 
FROM "B" TWO FAMILY RESIDENTIAL 
DISTRICT TO "1-1" LIGHT INDUSTRY 
DISTRICT, PROVIDED THAT PROPER 
REPLATTING IS ACCOMPLISHED. 

October 5, 1972 
img 



L. CASE 4 7 3 4  - t o  rezone T r a c t  2 ,  NCB 1 4 9 4 2 ,  (2.0 Acres), 5400 
Block of Leonhardt Road, from Temporary "R-1'' Single ~ a m i l y  R e s i d e n t i a l  
Dis t r ic t  t o  "1-1" Ligh t  I n d u s t r y  D i s t r i c t ;  l oca t ed  southwest  of t h e  
i n t e r s e c t i o n  of Leonhardt Road and Weidner Road having 208 '  on Weidner 
Road and 4 1 4 '  on Leonhardt Road. 

M r ,  Gene Camargo, Planning Adminis t ra tor ,  exp la ined  t h e  proposed 
change, which t h e  Planning Commission recormended be approved by t h e  C i t y  
Council .  

No one spoke i n  o p p o s i t i o n .  

A f t e r  c o n s i d e r a t i o n ,  Mr. Becker made a motion t h a t  t h e  recommen- 
d a t i o n  of t h e  Planning Commission be approved, provided t h a t  p roper  
r e p l a t t i n g  i s  accomplished, M r .  Garza seconded t h e  motion,  On  r o l l  c a l l ,  
t h e  motion, c a r r y i n g  w i t h  it the  passage of t h e  fol lowing Ordinance,  
p f e v a i l e d  by the  fol lowing vo te :  AYES: Haberman, ~i.11, Becker, Mendoza, 
Garza, Naylor,  P a d i l l a ,  Gatti; NAYS: None; ABSENT: H i l l i a r d .  

AN ORDINANCE 41,300 

AMENDING CHAPTER 4 2  OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE C I T Y  OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS TRACT 2 ,  NCB 14942 
( 2 . 0  ACRES), 5400 BLOCK OF LEONHARDT 

ROAD, FROM TEMPORARY " R - 1 "  SINGLE 
FAMILY RESIDENTIAL DISTRICT TO "1-1" 
LIGHT INDUSTRY DISTRICT, PROVIDED 
THAT PROPER REPLATTING I S  ACCOMPLISHED, 

M. CASE 4742 - t o  rezone a  23.617 acre tract o f  land  o u t  of NCB 

11490, being further desc r ibed  by f i e l d  n o t e s  f i l e d  i n  t h e  O f f i c e  of t h e  
C i t y  C l e r k ,  5900 Block of  Culebra  Road, from "B-2"  Business D i s t r i c t  and 
" R - 3 "  Mut l ip l e  Family R e s i d e n t i a l  D i s t r i c t  t o  " B - 3 "  Business Distr ict ;  
l oca t ed  approximately  1 7 5 '  e a s t  and approximately 355' n o r t h  of  t h e  cutback 
between Callaghan Road and Culebra Road having 1165.91' an  Culebra Road 
and 723 .64 '  on Callaghan Road. 

M r .  Gene Camargo, Planning Adminis t ra tor ,  exp la ined  t h e  proposed 
change, which the  P lann ing  Commission recommended be approved by t h e  C i t y  
Council .  

N o  one spoke i n  oppos i t i on .  

A f t e r  c o n s i d e r a t i o n ,  M r .  H i l l  made a motion t h a t  t h e  recommen- 
d a t i o n  of t h e  Planning Commission be approved, provided t h a t  p roper  
r e p l a t t i n g  is  accomplished. M r .  Becker seconded t h e  motion. On r o l l  
call, t h e  motion, c a r r y i n g  wi th  it t h e  passage of t h e  fo l lowing  Ordinance,  
p r e v a i l e d  by t h e  fo l lowing  vote: AYES: Haberman, H i l l ,  Becker, Mendoza, 
Garza, Naylor,  P a d i l l a ,  G a t t i ;  NAYS: None; ABSENT: ~ i l l i a r d .  

AN ORDINANCE 41,301 

A I U N D I N G  CHAPTER 42 OF THE C I T Y  CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
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ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN as A 23.617 ACRE 
TRACT OF LAND OUT OF NCB 11490, (BEING 
FURTHER DESCRIBED BY FIELD NOTES FILED 
IN THE OFFICE OF THE CITY CLERK) 5900 
BLOCK Oq CULEBRA ROAD, FROM "B-2" 
BUSINESS DISTRICT AND "R-3" MULTIPLE 
FAMILY RESIDENTIAL DISTRICT TO "B-3' '  
BUSINESS DISTRICT, PROVIDED THAT 
PROPER REPLATTING IS ACCOMPLISHED. 

N. CASE 4743 - to rezone Lot 6, the remaining portion of Lot 13, I 

NCB 12102, and the northwest 130.6' of NCB 12098, 2700 Block of Woodbury 
Lane, from "B" Two Family Residential ~istrict to "R-2" Two Family 
Residential District; located 108.7' northeast and 220.8' southeast of 
the intersection of Poppe Road and Woodbury Lane having 196.6' on 
Woodbury Lane and 95' on Poppe Road. 

Mr. Gene Carnargo, Planning Administrator, explained the proposed 
change, which the Planning Commission recommended be approved by the City 
Council. 

No one spoke in opposition. 

After consideration, Mr, Becker made a motion that the recommen- 
dation of the Planning Commission be approved, provided that proper 
replatting is accomplished and that a s i x  foot solid screen fence is 
erected adjacent to Lots 36, 37 and 38 to the Northeast of the property. 
Mr. Garza seconded the motion. On roll call, the motion, carrying with 
it the passage of the following Ordinance, prevailed by the following vote: 
AYES: Haberman, Hill, Becker, Mendoza, Garza, Naylor, Padilla,  att ti; 
NAYS: None; ABSENT: ~illiard. 

AN ORDINANCE 41,302 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOT 6, THE 
REMAINING PORTION OF LOT 13, NCB 12102 
AND THE NORTHWEST 130.6' OF NCB 12098, 
2700 BLOCK OF WOODBURY LANE, FROM "B" 
TWO FAMILY RESIDENTIAL DISTRICT TO 
"R-2" TWO FAMILY RESIDENTIAL DISTRICT, 
PROVIDED THAT PROPER REPLATTING IS 
ACCOMPLISHED AND THAT A SIX FOOT SOLID 
SCREEN FENCE IS ERECTED ADJACENT TO 
LOTS 36, 37 AND 38 TO THE NORTHEAST 
OF THE PROPERTY. 

October 5 ,  1972 
i m g  



0. CASE 4744 - to rezone Lot 81,Block 6, NCB 13948, 1607 Callaghan 
Road, from "R-A" Residential Agricultural ~istrict to "B-2" Business 
District; located on the west side of Callaghan Road being 52.5' south 
of the intersection of Mayo Drive and Callaghan Road having 50' on 
Callaghan Road and a depth of 127.8', 

Mr, Gene Camargo, Planning Administrator, explained the proposed 
change, which the Planning Commission recommended be approved by the City 
Council. 

No one spoke in opposition, 

After consideration, Mr. Hill made a motion that the recommen- 
dation of the Planning Commission be approved, provided that proper 
replatting is accomplished. Mr. ~adilla seconded the motion. On roll 
call, the motion, carrying with it the passage of the following Ordinance, 
prevailed by the fallowing vote: AYES: Haberman, Hill, Becker, Mendoza, 
Garza, Naylor, Padilla, Gatti; NAYS: None; ABSENT: Hilliasd. 

AN ORDINANCE 41,303 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
BONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOT 81, BLOCK 6, 
NCB 13948, 1607 CALLAGHAN ROAD, FROM 
*R-A" RESIDENTIAL AGRICULTURAL DISTRICT 
TO "B-2" BUSINESS DISTRICT, PROVIDED 
THAT PROPER REPLATTING IS ACCOMPLISHED. 

CITIZENS TO BE HEARD 

Mr. James F, Stuart, again, spoke to the Council concerning his 
charges against the Board of Adjustment in the Me1 Hughes Case, Mr. Stuart 
asked the Council to request the Board to postpone the hearing on the same 
case scheduled on Friday, October 6, 1972, He also asked the Council to 
hold a public hearing on his charges against the Board of Adjustment. 

City Attorney Howard Walker advised the Council that the Board 
of Adjustment has every right to hold a hearing tomorrow, and the Council 
has no authority to stop the rehearing. (A transcript of the discussion 
is on file with the papers of this meeting.) - - - 

Reverend J, D. Crabb, Jr., 1601 Buena Vista, asked the Council 
to grant permission to erect a six foot fence around the new location of 
the Christian Fellowship Center which is badly needed for security purposes. 

Mr. George D. Vann, Jr., Director of Housing and Inspections, 
advised that the Council does not have jurisdiction, Reverend Crabb is 
asking for a six foot fence for the front yard, He has been advised to 
go to the Board of Adjustment for a variance, 

After consideration, Reverend Crabb was advised to make his 
request to the Board of Adjustment. 
- - - 
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There being no f u r t h e r  business to come before the Council, the 
meeting adjourned at 3:05 P.M. 

A P P R O V E D  

ATTEST : d5JW&L& 
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CHARGES MADE AGAINST THE BOARD OF ADJUSTMENT 
BY MR. JAMES F. STUART 

MR. JAMES F .  STUART: M r .  Mayor, Members of t h e  City Counci l ,  I 
would a l s o  l i k e  t o  pas s  b u t  it i s  r a t h e r  u rgen t  t h a t  a c t i o n  needs t o  
be taken  today so I w i l l  take just a very s h o r t  t i m e .  

I came b e f o r e  t h e  C i t y  Council  on September 7 t h  and p re sen ted  
v e r b a l  charges  a g a i n s t  t h e  Board of Adjustment. I r e t u r n e d  on September 
1 4 t h  and I p re sen ted  w r i t t e n  charges  a g a i n s t  t h e  Board o f  Adjustment. 
These w r i t t e n  charges  w e r e  backed up i n  t h e  r e c o r d s  and minutes o f  t h e  
meetings.  A t  t h i s  t i m e  t h e  Mayor o rde red ,  o r  r eques t ed  a t  least ,  t h a t  
t h e  Board of Adjustment postpone any a c t i o n  on t h i s  case u n t i l  t h e  C i t y  
had completed t h e i r  i n v e s t i g a t i o n  by t h e  C i t y  Manager. As of t h i s  t i m e  
I unders tand t h e  i n v e s t i g a t i o n  i s  s t i l l  n o t  completed. However, t h e  day 
a f t e r * t h a t ,  on t h e  1 5 t h ,  t h e  Board of  Adjustment s o  d e s i r e d  t o  go ahead 
and hea r  t h e  case anyway. I t h i n k  it w a s  a most r ea sonab le  r e q u e s t  of 
t h e  C i t y  Council  t h a t  t hey  a s k e d  them t o  do t h i s .  But t hey  so d e s i r e d  
t o  be independent and quo te  "very independent"  and do as t hey  so please. 
They had scheduled t h i s  h e a r i n g  for i n  t h e  morning a t  9 ~ 1 5 .  

Now, when w e  go i n  t h e  morning a g a i n  it i s  t h e  same case t h a t  
has  been brought  up before, I t  is  s t i l l  i n  v i o l a t i o n  o f  t h e  law. I 
t h i n k  it i s  obvious  what t h e  r e s u l t s  are going t o  be. I t ' s  r a t h e r  
obvious t h e  nex t  r e s u l t ,  t h e  t h i n g  t h a t  I ' l l  do, i s  go t o  c o u r t  a g a i n  
a n d . c o s t  myself ano the r  $1,000 t h a t  I do n o t  have. 

I am a f u l l  t i m e  s t u d e n t  and w i l l  complete my MBA degree  a t  
St. Mary's i n  December. There i s  a good possibility I w i l l  be having 
t o  se l l  my house p o s s i b l y  i f  I c a n ' t  f i n d  a job and so f o r t h .  I w a s  
t o l d  by M r s .  Eva R o s s o w ,  s i t t i n g  i n  my l i v i n g  room, t h a t  I would have 
a very d i f f i c u l t  t i m e  i n  s e l l i n g  my house and s o  would any o t h e r  
neighbor  w i t h  a b u i l d i n g  l i k e  t h i s  going up w i t h i n  30 f e e t .  

Now, I f e e l  I have p re sen ted  my request i n  t h e  form of a 
le t ter .  I d o n ' t  t h i n k  there has been any a c t i o n  taken .  I r eques t ed  
a p u b l i c  h e a r i n g ,  I t h i n k  d u r i n g  t h i s  t i m e  t h e  Board should  n o t  act. 
I would l i k e  for t h e  Council  today t o  so r e q u e s t  a g a i n  of t h e  Board 
t h a t  t hey  n o t  t a k e  any a c t i o n  u n t i l  t h e  C i t y  Manager o r  t h e  City Counci l  
has  completed t h e i r  i n v e s t i g a t i o n .  I would a l s o  l i k e  to reiterate my 
charges .  They s t i l l  s t a n d .  They are s t i l l  backed up i n  t h e  r e c o r d s ,  
I ' m  n o t  up h e r e  t e l l i n g  you any th ing  t h a t  i s  n o t  t h e  t r u t h .  I t h i n k  
t h e r e  were some t h i n g s  p re sen ted  by M r .  Langley,  i n  fact most t h i n g s ,  
t h a t  were n o t  t h e  t r u t h ,  I t  i s  so v e r i f i e d  i n  t h e  r eco rds .  I a m  n o t  
going t o  r e p e a t  a l l  of t h e  t h i n g s  because what I have t o l d  you i s  f a c t ,  
I t h i n k  t h a t  w e  have a very r ea sonab le  and hones t ,  p r o g r e s s i v e  C i t y  
government, and I wish it t o  con t inue  t o  be t h a t  way. But I h a t e  t o  see 
t h e  r e p u t a t i o n  o f  t h e  C i t y  government j u s t  on an appoin ted  o f f i c i a l  as 
t h e  Board o f  Adjustment i s ,  go down t h e  d r a i n ,  There i s  a g r o s s  c o n f l i c t  
of i n t e r e s t  and,  n o t  on ly  t h a t ,  t hey  are i n  g r o s s  miscompliance w i t h  t h e  
law o r  non-compliance as o f  s t i l l  t o  t h i s  day.  They a r e  very independent ,  
and l i k e  1 s a i d ,  they  d i d n ' t  even wish t o  go a long  w i t h  t h e  wishes  o f  
t h e  City Council .  I would s t i l l  l i k e  t o  demand t h e i r  removal. There i s  
no way t h a t  w e  can have a f a i r  h e a r i n g  b e f o r e  t h e s e  people  i n  t h e  morning 
because of  t h e  charges  I ' v e  made a g a i n s t  them. I ' l l  be r i g h t  back i n  c o u r t  
w i t h  ano the r  $1,000 which I should  n o t  have t o  pay as a l a w  biding c i t i z e n .  
I ' d  l i k e  f o r  t h e  C i t y  Council  t o  t a k e  a c t i o n  today.   his t h i n g  has  been 
dragging  and dragging.  I t  has  been s i n c e  l a s t  May. W e  would l i k e  for t h e  
C i t y  Council  t o  t a k e  a f f i r m a t i v e  a c t i o n  today t o  s t o p  t h i s  from going any 
f u r t h e r .  

MR. CHARLES L. BECKER: May I a s k  you a q u e s t i o n  p l e a s e ?  You know t h e  
d e t a i l s  of  t h i s  t h i n g  p r e t t y  w e l l .  What's t h e  size o f  t h a t  l o t  i n  s q u a r e  
foo tage  t h a t  t hey  a r e  t r y i n g  t o  b u i l d  t h i s  on? 

MR. STUART: Twenty-two thousand squa re  f e e t .  

MR. BECKER: What i s  t h e  ground f l o o r  of  t h e  office bu i ld ing?  
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MR. STUART: I t  has been moved around s e v e r a l  times. I t ' s  i n  t h e  
neighborhood of 15 o r  16,OQO squa re  feet. 

MR. BECKER: Now, I understood t h e  last time you were up h e r e ,  or 
whichever t i m e  i t  was, t h a t  you and your neighbors  were amenable t o  
reason.  You were n o t  opposing t h e  o f f i c e  b u i l d i n g  j u s t  f o r  t h e  sake 
of opposing.  

MR. SllUART: No sir ,  we dould  l o v e  t o  have a n i c e  office b u i l d i n g  
i n  o u r  neighborhood t h a t  would s e r v e  us. 

MR. BECKER: What would be a r ea sonab le ,  I d o n ' t  know what t h e  r u l e s  
are, I submit  that, what would be a r ea sonab le  square  foo tage  on ground 
f l o o r s  and so f o r t h  t h a t  would s a t i s f y  your r e q u e s t ?  A t o p  of  your head 
f i g u r e .  

MR. STUART: W e  t r i e d  t o  n e g o t i a t e  w i th  M r .  Hughes, By t h e  way, Mr. 
Hughes d o e s n ' t  even own t h e  p rope r ty  a s  has  so has  been indicated, He 
is- j u s t  s p e c u l a t i n g ,  And i f - h e - g e t s  t h e  v a r i a n c e ,  then  h e ' l l  buy it. 
Of cou r se ,  make a s u b s t a n t i a l  profit a t  o u r  c o s t .  

MR. PLEAS NAYLOR, JR.: M r .  S t u a r t ,  j u s t  t o  keep w i t h  h i s  q u e s t i o n ,  
you s a i d  22,000 square  f e e t  for t h e  l o t  area, Six teen  thousand feet  
in t h e  b u i l d i n g  on t h e  one f l o o r .  

MR. STUART : S i r ,  they changed these p lans  s e v e r a l  times. As of  today ,  
I d o n ' t  know because h e ' l l  have a new plan i n  t h e  morning I assume, a t  
t h e  Board o f  Adjustment, T h a t ' s  t h e  problem, t h e r e  i s  no parking.  H e  
has  n o t  complied wi th  t h e  minimum requirements  o f  t h e  law on t h e  parking.  
They con t inue  t o  g r a n t  him t h e  va r i ance  r e g a r d l e s s .  And t h i s  was s o  
po in t ed  o u t  and I so  won my c o u r t  case on t h i s ,  I took it t o  c o u r t  and 
won it. W e  t r i e d  t o  n e g o t i a t e .  I even i n v i t e d  him t o  my house,  t o  my 
l i v i n g  room w i t h  h i s  a r c h i t e c t ,  W e  are n o t  t r y i n g  t o  be unreasonable .  
W e  realize t h a t  t h i s  i s  a p i e c e  of  l and  and it should be  developed. 

MR. BECKER: Well, what s i z e . . .  you w e r e  about  to  say. .  . 
MR. STUART: W e  agreed t o  g i v e  him a 25  f o o t  va r i ance  on t h e  sou th  
s i d e .  That  would mean he could b u i l d  h i s  b u i l d i n g  r i g h t  up t o  t h e  
sidewalk.  We agreed  t o  g i v e  him t h i s  va r i ance .  

MR. BECKER: How big square  foo tage  o f  t h e  main f l o o r  d i d  you ag ree  
t o  approximately? On t h e  22,000 square  f e e t ?  

MR. STUART: About 6,500 squa re  feet, W e  had one drawn up and I d o n ' t  
have t h e  e x a c t  dimensions w i t h  m e  b u t  i t  was i n  t h e  neighborhood of 6 ,500  
square  feat. I might i n d i c a t e  t h i s  i s  cons ide rab ly  more a r e a  developed 
than  most b u i l d i n g s .  There i s  n o t  a b u i l d i n g  w i t h i n  t w o  m i l e s  o f  there 
t h a t  i s  over two stories and t h a t  uses  more than  27% of t h e  l a n d  area. 

MR. BECKER: On t h e  6 , 5 0 0  squa re  f o o t  b a s i s  are you w i l l i n g  t o  let 
him go f o u r  stories high? 

MR. STUART : N o ,  sir ,  Absalu te ly  n o t  because t h a t  looks  d i r e c t l y  
down i n  ou r  backyard. 

MR. BECKER: How h igh  are you w i l l i n g  to . . .  

MR. STUART: ~ w e n t y - f i v e  feet. 

MR. BECKER: Is t h a t  one o r  two s t o r y ?  

MR. STUART: Two - t w o  and a h a l f ,  whatever.  I t  would depend on how 
far down you go. 

MAYOR JOHN GATTI: Well, w e  can't... 

MR. STUART: The C i t y  Counci l  d o e s n ' t  have t h e  a u t h o r i t y  t o  do t h i s .  
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MR. BECKER: I a p p r e c i a t e  t h a t .  I ' m  l u s t  t y i n g  to p o i n t  o u t  t h e  f a c t ,  
Jack, t h a t  t h e  man and h i s  neighbors  are  reasonable  t o  t h i s  e x t e n t .  Most 
times people say "We don't want anything. " 

MAYOR GATTI: W e l l ,  we've g o t  a problem, C h a r l i e ,  and I ,  f r a n k l y ,  d o n ' t  
know how t o  handle  it. Howard, do you want to.,. We cannot  j u s t  summarily 
remove a board. 

MR. STUART: I t  i s  so provided i n  t h e  City Code t h a t  you can.  

MAYOR GATTI: W e l l ,  no, n o t  w i thou t  a hearing and wi thau t  a lot of 
o t h e r  t h i n g s .  W e  have not had - from the information you got, M r .  Walker, 
you see no e r r o r  i n  t h e  o p e r a t i o n  of t h e  Board, d i d  you? 

CITY ATTORNEY HOWARD WALKER: The Board a t  t h e  p r e s e n t  t i m e  has  every  
r i g h t  t o  ho ld  a hea r ing  tomorrow. NOW, t h e  law s u i t  did n o t  dec ide  t h e  
m e r i t s  of this c a s e  a t  a l l .  Tha t  w a s n ' t  even before t h e  c o u r t .  The law 
s u i t  decided whether o r  n o t  t h e  Board had complied with  t h e  requirement  
i n  making necessary f i n d i n g s  i n  support of  i t s  a c t i o n .  The c o u r t  merely 
found t h a t  it had n o t  made t h e  necessary f i n d i n g  i n  suppor t  of i t s  a c t i o n  
and i n  e f f e c t ,  t h e  court s e n t  it back f o r  t h a t  purpose.  Now, they are 
r e h e a r i n g  it. T h i s  Council has, no a u t h o r i t y  t o  s t o p  t h e  r e h e a r i n g  and 
I am a d v i s i n g  you now n o t  t o  t r y  it. You d o n ' t  have t h e  a u t h o r i t y ,  
number one. 

Number two, t h i s  gentleman may win h i s  case tomorrow. I have 
no way o f  knowing and n e i t h e r  does he. H e  d o e s n ' t  know t h a t .  I f  he 

I does n o t  win h i s  case tomorrow t h e  law s p e c i f i c a l l y  says t h a t  he does 

I n o t  appea l  t o  t h e  C i t y  Counci l ,  You have no j u r i s d i c t i o n .  The law 
I says he appea l s  t o  t h e  D i s t r i c t  Court .  

Number t h r e e ,  now, i f  you f i n d  evidence o f  any k ind  which says 
t h a t  t h i s  Board i s  u n f i t ,  it's d i s h o n e s t ,  it's eve ry th ing  t h a t  has  been 
impl ied ,  i n  t h a t  even t  than t h i s  Council  may f i l e  charges  and g i v e  t h i s  
Board a hear ing .  But you d o n ' t  do i t  because a c i t i z e n  comes i n  and 
says  "I a m  d i s s a t i s f i e d  w i t h  it. I t ' s  d i s h o n e s t .  I want them f i r e d . "  
You don' t operate t h a t  way. 

MR. STUART: I t h i n k  you are misconstruing t h e  f a c t s .  The facts are 
r e f l e c t e d  i n  t h e  r eco rd ,  M r .  Walker. The f a c t  i s  they have not been i n  
compliance and it i s  so i n d i c a t e d  by a member o f  your  s t a f f ,  M r .  Hubbard. 
H e  s o  t o l d  m e  they had n o t  been i n  compliance. The judge would n o t  h e a r  
i t  on t h e  f a c t s  because t h e  o t h e r  t h i n g s  were i n  so gross compliance he 
wouldn ' t even h e a r  i t  on t h e  f a c t s .  H e  went t h a t  fa r .  

MR. WALKER: I d o n ' t  ag ree  w i th  you a t  a l l .  

MR. STUART: I am not asking f o r  a v a r i a n c e ,  I a m  asking f o r  removal 
f o r  g r o s s  mircompliance. 

MR. BECKER: Of Course, i t ' s  obvious  t h a t  t h e  p o i n t  he i s  t a l k i n g  about 
i s  t h a t  i t  i s  hard f o r  him to come up w i t h  $1,000 every  t ime-or whatever 
amount of money i s  r equ i r ed  - t o  go t o  c o u r t  t o  defend- himself  every t h i r t y  
days or whatever it is.  I t  would seem t o  me t h a t  by now w i t h  all of t h e  
hub hub t h a t  has been raised over  t h i s  t h i n g  that somebody ... Who knows? 
I t ' s  ha rd  t o  say. I f  t h e r e  i s  such obvious d i s r e g a r d  ... It's kind o f  
l i k e  the  guy w i t h  t h e  garden,  I t ' s  one o f  t hose  d e a l s .  

MR. STUART: I t  is  so obvious.  I i n v i t e  each of you t o  inspect t h e  
r eco rd ,  I t h i n k  a couple of you have. I t  even went so f a r  as M r .  Hughes, 
and there i s  a member of you sitting on t h e  C i t y  Council  (I  w i l l  n o t  
i n d i c a t e  which one of you it is)  M r .  Hughes even told a member of  t h i s  
C i t y  Counci l  he could  n o t  comply w i t h  t h e  law. H e  said "So and s o ,  I 
can't do i t ,  I c a n ' t  comply." But  t a k e  even t h e  var iance .  Now, t h e r e  
is  a member of you s i t t i n g  up h e r e  he t o ld  t h i s  to .  

MR. BECKER: Well, I d o n ' t  know who you are  t a l k i n g  about .  
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MR. STUART: I would l i k e  a l l  a c t i o n  postponed,  I would l i k e  a 
p u b l i c  hea r ing  scheduled i n  t e n  days and ask f o r  t h e i r  removal, 

MAYOR GATTI: W e l l ,  I don't know whether we...  We can' t  do that.  
The recourse is set up very obviously and there is nothing that  we can 
do or should do. We have asked t o  mQet  with  the Board. The same Board 
has  been operating - for how long? Since we've been on t h e  Council  I 
d o n ' t  t h i n k  t h e r e  has  been any b a s i c  changes i n  t h e  Board and w e  haven ' t  
had any complaints  from anybody else. I d o n ' t  t h i n k  someone coming up 
h e r e  say ing  they  a r e  d i s h o n e s t  i s  s u f f i c i e n t  cause  for a hea r ing ,  They 
could b r i n g  it t o  t h e  c o u r t .  

(ALL TALKING AT ONCE) 

MR. BECKER: They are j u s t  n o t  i n  any way paying any a t t e n t i o n  at a l l  
t o  t h e  r u l e s  o r  whatever and,  you know, if they 've  g o t  a deal  t h e r e  
where t h e r e  i s  a l o t  o f  22,000 squa re  f e e t  and t r y  to  put a 15 or 16,000 
square  f o o t  b u i l d i n g  on it f o u r  stories t a l l .  You know where t h e  cars are 
going t o  park. It i s  j u s t  ipso facto. They are going t o  park all over  
t h e  streets around t h e r e  i n  t h e  neighborhood. 

MR. STUART: And t h e  t r a f f i c  i s  so t e r r i b l e  t h e r e  was a l i t t l e  g i r l  
k i l l e d  two b locks  away l a s t  week, The t r a f f i c  i s  so heavy. 

MR. BECKER: W e l l ,  t h a t  can happen any place. 

MR. STUART: W e l l ,  it could  happen any p l a c e  b u t  t h e  f a c t  is,.. 

MAYOR GATTI: Well, what ' s  your p l ea su re?  

MRS. CAROL R. HABERMAN : I know t e c h i c a l l y  w e  probably s h o u l d n ' t  
have taken any a c t i o n  b e f o r e  i n  postponing it. 

MR. STUART: The l a w  p rov ides  f o r  you t o  have a p u b l i c  h e a r i n g  w i t h i n  
t e n  days and a s k  f o r  t h e i r  removal, 

MRS. HABERMAN: W e  cannot  ask  for ano the r  postponement of  t h i s  because 
w e  d id  it be ro re  b u t  w e  r e a l l y  s h o u l d n ' t  have. So t e c h n i c a l l y  I d o n ' t  
a d v i s e  t h a t  w e  ask f o r  a postponement. 

MR. BECKER: O f  cour se ,  I d o n ' t  know. I n o t i c e  today h e r e  t h a t  we 
made one r e q u e s t  t o  a c e r t a i n  department of  t h e  City t o  g i v e  a man six 
months t i m e  t o  relocate h imse l f .  I would t h i n k  it would be proper  for 
us t o  ask, as a ~ o u n c i l ,  f o r  t h e s e  people  t o  t r y  t o  be reasonable  about  
what size s t r u c t u r e  and so f o r t h  they a r e  going t o  pe rmi t  to be p laced  
on t h i s  p i e c e  o f  p rope r ty .  

MRS. HABERMAN: W e l l ,  where does o u r  T r a f f i c  Department come i n  i n  
r e l a t i o n  t o  the Board of Adjustment? C e r t a i n l y  t n e  Traffic Department... 

MR. ED DAVIS: The T r a f f i c  Department d i d  review M r .  Me1 Hughes' 
p l a n s  and I t h i n k  they  were w i t h i n  one or t w o  pa rk ing  spaces of t h e  
r e q u i r e d  t r a f f i c .  whi le  t h e  gentleman does s tate i s - t h a t  t h i s  i s  a 
f o u r  s t o r y  b u i l d i n g ,  t h e  f i r s t  s t o r y  i s  pa rk ing  throughout t h e  e n t i r e  
p l o t .  

I MR. STUART : That  is c o r r e c t .  However, t h a t  means you could b u i l d  

~ t h i r t y  f l o o r s  of pa rk ing  and p u t  a one s t o r y  b u i l d i n g  on top .  I would 
c a l l  it a 31 s t o r y  b u i l d i n g ,  

MRS. HABERMAN: I n  o t h e r  words, it i s  a t h r e e  s t o r y  bu i ld ing?  

MR. ALVIN G. PADILLA, J R . :  I t  does bear on t h e  amount of  park ing  
a v a i l a b l e  because he is  going t o  have a 22,000 square  f o o t  park ing  l o t  
on the first f l o o r .  

MR. STUART: C e r t a i n l y ,  b u t  they are s t i l l  n o t  i n  compliance. I would 
love  for you t o  i n s p e c t  t h e  record .  I c e r t a i n l y  would n o t  t a k e  my word 
f o r  it or M r .  Langley o r  anyone else. 
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MR. BECKER: What does i t  say s p e c i f i c a l l y ,  t h a t  code t h a t  you j u s t  
quoted? 

MR. STUART: I left my copy a t  home t h i s  morning. You mean about  
t h e  park ing?  

MR. BECKER: W e l l ,  whatever t h a t  code is t h a t  you just quoted.  

MR. STUART: W e l l ,  S e c t i o n  42 i s  a book abou t  so t h i c k  and f o r  one 
t h i n g  it p rov ides  f o r  t h e  C i t y  Counci l  t o  remove t h e s e  ri~embers for cause. 
I have p r e s e n t e d  w r i t t e n  cause  and it i s  so s u b s t a n t i a t e d  i n  t h e  r e c o r d .  

MRS. HABERMAN: I am going t o  move t h a t  w e  i n v i t e  t h e  Board of  Adjustment 
t o  come i n ,  f i r s t  on an i n fo rma l  b a s i s  w i t h  u s ,  

MR. STUART: They have a l r e a d y  been i n v i t e d  by t h e  Mayor. 

MAYOR GATTI:  L e t  them come i n  n e x t  week. 

MR. BECKER: I f  I r e a d  you c o r r e c t l y ,  you don'  t r e a l l y  care about  
hav ing  them removed if they w i l l  d e a l  w i t h  this s i t u a t i o n  e q u i t a b l y  and,  
i n  your  opinion-judgement,  f a i r l y .  

MR. STUART: I n  t h e  op in ion  of law whether  it i s  f a i r ,  

MR. BECKER: I d o n ' t  t h i n k  your  t r y i n g  t o  get t h e i r  h i d e s .  You j u s t  
want ]us tice and equf t y  . . . 
MR. STUART: T h a t ' s  a l l ,  As t h e  l a w  a p p l i e s .  

(ALL TALKING) 

MR. STUART: I f  someone made cha rges  a g a i n s t  you t h a t  you were g r o s s l y  
n e g l i g e n t ,  g r o s s  miscompliance w i t h  the law and appeared b e f o r e  you t h e  
n e x t  day f o r  a f a i r  h e a r i n g  do you t h i n k  they  would g e t  it? I f  I charged 
a l l  members of t h i s  City Counci l  a s  b e i n g  crooked and not i n  compliance 
w i t h  t h e  law and Icarne t o  you tomorrow f o r  a f a i r  and unpre jud iced  h e a r i n g ,  
do you t h i n k  I would get i t ?  I n  hones ty ,  we are human. 

MR. BECKER: While i t  would have t h a t  e f f e c t ,  a c t u a l l y  you c a n ' t  t e l l  
what e f f e c t  it might have,  The t h i n g  t h a t  impresses  m e  about your  s i t u a t i o n  
i s  your  de t e rmina t i on  and cons i s t ency .  T h a t ' s  t h e  t h i n g  t h a t  - you must 
have something i n  your  f a v o r  o r  you c o u l d n ' t  come down here r e p e a t e d l y ,  

MAYOR GATTI: - I c a n ' t  make a motion s o  one of you make a motion t o  do 
something I ' 11 be  happy t o ,  , , 

MAYOR PRO-TEN GILBERT GARZA: I might a g r e e  w i t h  Ms. S t u a r t  b u t ,  you 
know, t h e  C i t y  At to rney  advised us last t i m e  t h a t  w e  cou ld  n o t  t e l l  t h e  
Board of Adjustment when to h o l d  a h e a r i n g  o r  when nat t o  ho ld  a hea r ing .  
The h e a r i n g  is  be ing  set  by t h e  Board of Adjustment under l e g a l  documents 
t hey  have for tomorrow. I t h i n k  any a c t i o n  a t  t h i s  t i m e  would be super-  
f l uous .  

MRS. HABERMAN: I t h i n k  so too. 

MR. NAYLOR: Then we would be i n  v i o l a t i o n  o f  t h e  l a w  and then  somebody 
would be accusing us .  

(ALL TALKING AT ONCE) 

MAYOR GATTI: You've had your  say i n  c o u r t ,  M r ,  S t u a r t .  

MR. STUART: Yes, sir. Thank you very  much. 
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