Urban Renewal Agency of
the City of San Antonio
City Hall

Agency Conference Room
Luncheon Meeting
November 19, 1959

MEMBERS PRESENT: Commissioners Henry A. Guerra, Sr., E. C.
Parker, Waldemar D. Schaefer, Clarence Thorne,
Frank Valdez, J. A. Kemple and Roy Baines.

MEMBERS ABSENT: Commissioners R. A. Nelson and Edwin Schroeder.

AGENCY STAFF: Mr. M. Winston Martin, Executive Administrator,
and Mrs. Singleton, Agency secretary.

GUEST OF AGENCY: Mr. Ellis Wilson, Chairman of theGreater San
Antonio Development Committee of the Chamber

of Commerce.

The meeting was called to order at 12:00 o'clock p.m., November
19, 1959, by the Chairman, Mr. Roy Baines.

Invocation was offered by Rev. J. A. Kemple.

ki)ikeT g linge ik

APPROVAL OF MINUTES.

The minutes of the October 14, 1959 meeting of the Urban Renewal
Agency of the City of San Antonio were approved as read upon a MOTION
by Mr. Parker, seconded by Mr. Guerra. All voting in the affirmative,
MOTION CARRIED.

The Chairman called the Commission's attention to a memorandum
received from the City Clerk requesting that copies of this Agency's
minutes be submitted to that office for filing within ten (10) days
following each regularly scheduled meeting. The Chairman requested
that the Agency staff comply with this request.
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PROGRESS REPORT BY THE EXECUTIVE ADMINISTRATOR.

The Executive Administrator reported that many of the requirements
to be completed by the staff during the present phase of the project
have already been completed, however, many of them would depend upon
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information to be submitted by the three consultants. He then pre-
f ' sented the Commissioners with a list of work that must be done by
the Planning Consultant, the Engineer, and the Agency staff. This
was prepared from the HHFA Manual of Requirements.

Jail Site.

In the planning stage of Central West Area Project I the City-
County jail site will be considered as an existing facility and plann-
ing will be done around it unless this Agency is asked to participate
in the planning phase by the City Council and County Commissioners.

National Association of Housing and Redevelopment Officials meeting.

The Executive Administrator advised the Commissioners that while
attending the National Association of Housing and Redevelopment Officials
meeting in ‘Dallas November 1lth through 21st, he had taken advantage of
the opportunity to go to Fort Worth on Friday of that week. The Fort
Worth office had shown him the report submitted by the auditor and other
material which this office does not have advantage of seeing. The
opinion submitted by the auditor reflected some very fine things about
the method with which our finances are being handled by the City
Finance Department.

-« It was suggested that a resolution commending the City Finance

Department on their excellent work for this Agency might be in order.
MOTION on this suggestion was made by Mr. Parker and seconded by Dr.
Waldemar D. Schaefer. All voting in the affirmative, MOTION CARRIED.

Appraisals.

The Executive Administrator noted that with reference to the
appraisals submitted by this office, Fort Worth finds them adequately
detailed. The Executive Administrator explained that he had cautioned
the appraisers to make the appraisals liberal because he felt it
would be better tc have .them high rather than low. [n answer to the
Real Estate Board's question as to whether the appraisers were taking
into consideration the rental properties in the area, the reply has
been that they were. The Executive Administrator stated he had com-
plete confidence in the appraisers, however, with only two appraisers
actively engaged in this work the job was taking longer to complete
than he had hoped.

Fort Worth had advised the Executive Administrator that the
Washington office is preparing to revise the three Urban Renewal Manuals
- now in use because they are too detailed and involve too much "red-tape'.
o It was the Administrator's opinion that the revision was needed because '

of so much duplication in the present processing. He noted that in

o



| -
\ 4

‘\“—/,

reading newspapers and builders' publications the people in Washington
want to go rehabilitation primarily, yet, the men from the Washington
office say they want more clearance programs. The only explaination
for this difference of opinion would seem to be a misinterpretation
by the press. The Washington office will be taking a more serious
look at the local programs the cities are submitting and are putting
more strength into their requirements for qualifying a city for urban
renewal, such as the Workable Program, etc.

Engineering and Re-use Appraisals.

The Executive Administrator advised the Commissioners that when
he visited the Fort Worth office the past week he had taken the con-
tract for the City appraisers with him, they had been checked and ap-
proved by the Fort Worth office. He added that in an attempt to meet
the scheduled deadline, it was necessary that this office get their
engineering and re-use appraisers set up immediately. He added that he
had also taken the Contract for Planning Consultant with him and it was
approved at the same time.
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REPORT ON NAHRO MEETING, CINCINNATI, OHIO.

It was the opinion of both Commissioner Thorne and the Executive
Administrator that a nation meeting as large as the one in Cincinnati
did not offer the personal contacts to be found at a smaller meeting.
There were some good speakers and a few contacts had been made and a
generally good meeting, however, much of the material covered was
basic and of little real informative value since this Agency's represent-
atives were already familiar with the material covered. :

The Executive Administrator further explained that at these meet-
ings there was a combination of urban renewal and public housing inform-
ation at the present time but it is the future plans of NAHRO to separate
these two agencies. It was the opinion of the Executive Administrator
thht the regional meetings and workshop sessions were of more real
value than the national meetings for the purpose of bringing new and
informative material to those attending.

* % % % %

REPORT FROM APPRAISAL FIRMS.

Philip W. Kinskern & Associates.

Letters from firms interested in bidding on the Urban Renewal
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Agency's contract for re-use and market analysis appraisals had been
received from several firms.

Several letters have been received from the firm of Philip W.
Kinskern and Associates, however, this firm has not yet quoted a

price for these appraisals.

Real Estate Research Corporation.

The Rgal Estate Research Corporation submitted a bid of $6,800.00
which this Agency would be in a position to accept.

Roy Wenzlick.

The firm of Roy Wenzlick did the appraisals and reserach work in
Corpus Christi. The Executive Administrator advised the Commissioners
he had seen the work done in Corpus Christi by this firm, it was very
well done and approved by Fort Worth. The Roy Wenzlick firm submitted
a time limit for this work of sixty (60) days or less and are willing
to do the work for $6,500.00.

Frederick M. Babcock.

The firm of Frederick M. Babcock submitted a bid for $10,500.00
with a time estimate of seventy-five (75) days.

The Executive Administrator noted that a bid for $11,000.00 had
also been received but was completely out of line in his thinking.

Appraisal Report.

The Commissioners discussed the contents page of the appraisal
report and the items covered by the submitted fees.

Chairman Baines was of the opinion that while all the information
is available it is necessary to have someone put it in report form and
that is the real purpose of the real estate appraisal firms.

The Executive Administrator called the Commission's attention to
a land use appraisal he had requested from Kansas City which would
better explain the contents of the report to the Commission. It was
noted that re-use appraisals would normally run less than those for
acquisition because the appraisal firms do not have to gather much of
the material themselves since that will be done in the original
appraisal. That reason alone would justify the Agency not paying a
big price for the re-use appraisal work.



Chairman Baines commented that this Agency would have to have
coordination between the land appraisers and the re-use appraisers.

The Executive Administrator stated that Mr. Jack Curington of this
office is primarily responsible for the coordination of these appraisals.
When a market analysis is begun it might be found there will be a
better use for the area than is being thought of at the present time,
and if that could shown dollar-wise the plans would have to be changed.
Two months have elapsed since invitations were sent to real estate
firms and to date the following firms have replied: Roy Wmnzlick, St.
Louis, Missour; Real Estate Research Corporation; the Real Estate
Appraisers Association, Kansas City, Missouri; and Frederick M. Babcock.
It is the recommendation of the Executive Administrator that the bid
of the Roy Wanzlick firm be accepted since it was felt wise and was the
suggestion of HHFA to use an out-of-state firm for the re-use appraisals
in order to get a fresh look at the community.

On MOTION by‘Mr. Thorne, seconded by Mr. Parker, the Urban Re~
newal Agency of the City of San Antonio, upon the recommendation of
the Executive Administrator who has had the opportunity to observe

work of the Roy Wenzlick firm in Corpus Christi, Texas, voted to

accept the submitted bid of the Roy Wenzlick firm of St. Louis, Missouri
in the amount of $6,500.00 for re-use and market manalysis appraisals
necessary for Central West Area Project I. ROLL CALL VOTE: Commissioners
Guerra, Parker, Schaefer, Thorne, Valdez, Kemple and Baines voted in the
affirmative; Commissioners Nelson and Schroeder were absent. MOTION
CARRIED.
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CONSULTING ENGINEER.

The Executive Administrator explained that very often the
engineering and planning consulting work is combined under one con-
tract, however, this Agency felt it might be wise to separate the
two functions. The reason for this thinking is that the planning
consultant, using his own personnel, usually do not have the qualified
engineers on their staff for this type of work.

- In considering a separate contract for the engineering appraisal
this Agency was faced with the same problem as that of the planning
consultant, information to be given the engineer upon which to base
his proposal. In compiling the list of duties for the engineering
consultant, the Executive Administrator has contacted the engineer
for HHFA on the Fort Worth staff who spent the entire day in San
Antonio refining and finalizing the list presented to the Agency to-
day,

The Commission was then asked what procedure they wished to be
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followed by the Agency office in obtaining the necessary engineering
contract.

After a lengthy discussion of the method of procedure for con-
tracting with the consulting engineer, it was the opinion of the
Agency Commission that a letter should be prepared, similar to that
for Planning Consultants, inviting interested, qualified, engineering
firms to submit their proposal for this contract, that this letter
should then be presented to the Texas Society of Professional Engin-
eers in order that they might pass this information on to those in
their organization qualified to bid on such a project. It was also
requested that the letter set a deadline for bids to be received by
12:00 o'clock noon and select the date.
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MINIMUM HOUSING.

The Commission asked the Agency's position if, while using the
present Minimum Housing Code, a member of the Housing & Inspection
Department, upon inspection of vacant rental property, makes a list
of requirements necessary to bring the structure up to standard
qualifications before permitting occupancy and after presenting this
list of necessary improvements to the property owner who, in turn,
makes the improvements and brings the property up to standard. Would
we have to permit the improvement and then buy it later as standard
property?

The Executive Administrator replied that with reference to
situations of this nature dealing with expressways, the City Council
could prepare the proper ordinances to "freeze" such properties with-
in a certain area. Otherwise, a property owner could come in and re-
quest a permit to bring his property up to standard and this City
staff would be powerless to refuse his request. It was suggested that
the Commission might wish to request the City Council place such a
"freeze" on the project area.

The Chairman suggested that he and the Executive Administrator
meet with the City Attorney and City Manager to discuss this problem
before the Commission takes any action to "freeze" the area.

The representative from the San Antonio Chamber of Commerce,
Mr. Ellis Wilson, suggested that it might be wiser to have an ordinance
passed through the City Council restricting residential development
rather than have a '"freeze" placed on the entire 66 acre tract because
of the strong feeling of the taxpayers who have had properties tied
up for long periods of time due to the "freeze" placed on expressway
and rail road rights-of-way.

Further discussion followed but no action was taken at this time.
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ACCOUNTS FOR PAYMENT.
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Following discussion of the request for reimbursement of the
General Fund of the City of San Antonio for Agency expenditures
incurred during the month of October, 1959, as well as other accounts
accrued by the Agency during that period of time, the following act-
ion was taken.

A MOTION was made by Mr. Guerra and seconded by Mr. Parker that
the General Fund of the City of San Antonio be reimbursed in accord-
ance with submitted vouchers, and that all other outstanding accounts,
properly vouchered and certified, be paid by the Agency. All voting
in the affirmative, MOTION CARRIED.
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There being no further business before the Urban Renewal Agency
at. this time the meeting adjourned at 2:15 o'clock p.m.

APPROVED:

ATTEST:

M. Winston Martin
Executive Secretary



