SPECIAL INTERGOVERNMENTAL RELATIONS
COUNCIL COMMITTEE
MEETING MINUTES

WEDNESDAY, OCTOBER 31, 2012
11:00 AM
MUNICIPAL PLAZA ROOM C

Members Present: Councilmember Ray Lopez, Chair, District 6
Councilmember Cris Medina, District 7
Councilmember Elisa Chan, District 9
Councilmember Carlton Soules, District 10
Members Absent: Councilmember Diego Bernal, District 1
Staff Present: Carlos Contreras, Intergovernmental Relations Director; Adrian
Perez, Economic Development Manager, Stephanie Johns,
Intergovernmental Relations; Sally Basurto, Intergovernmental
Relations; Christine Wright, Intergovernmental Relations; John
Jacks, Development Services; Lisa Biediger, Assistant City
Attorney; Susan Guinn, Assistant City Attorney; Eric Friedland,
Assistant City Attorney, Audrey Zamora, Assistant City Attorney
Martha Lambaria, Office of the City Clerk
Also Present: Marc Rodriguez, Offices of Marc Rodriguez

I. Possible Action Items
a. 83" State Legislative Program
Carlos Contreras, Director, Intergovernmental Relations

Carlos Contreras called on Marc Rodriguez to provide a briefing on the 83™ State Legislative
Program. Mr. Rodriguez presented on what will likely happen in spite of elections and what the
House would look like. Marc Rodriguez reported that there would be over 75 sophomore and
freshmen on the House floor. He stated that this would be an opportunity for the City to build
new relationships. He noted that over 13 new Chairs and 13 new Vice-Chairs would be in the
House. He added that the Speaker would make new appointments in January. Mr. Rodriguez
informed that there are four new committee Chairs on the Senate already and that the new IGR
Chair is Senator Juan “Chuy” Hinojosa.

Councilmember C. Medina entered the meeting at this time.

Chairman Lopez asked of the Speaker’s Influence. Mr. Rodriguez replied that the Speaker
would make all appointments on the House side.

In response to Councilmember Chan, Mr. Rodriguez stated that the IGR Committee coordinates
with the IGR Department significantly on the State Legislative Program. Additionally,
Transportation related issues typically are addressed by the Transportation Committee on the
State Legislative Program.

Mr. Rodriguez informed the Committee of a §5 billion surplus and explained that it was in
addition to the $180 billion budget of last cycle. Councilmember Chan asked of the effect on
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Education Funding. Mr. Rodriguez stated that Legislation will first restore what was not
previously funded.

In response to Councilmember Chan, Mr. Rodriguez replied that: 1) Education; 2) Water
Transportation Energy; and 3) Payments for future infrastructure systems would be the major
topics for the State Legislative Program.

In response to Councilmember Chan, Mr. Rodriguez replied that establishing potential
representatives for potential issues is an ongoing implementation strategy.

The Committee concurred that January or February would be a time to convene and discuss
establishing potential representatives and stakeholder relationships.

Call to order
Chairman Lopez called the meeting to order.

I. Possible Action Items
b. 83" State Legislative Program
Carlos Contreras, Director, Intergovernmental Relations

Carlos Contreras provided updates on the following City of San Antonio — Departmental
Recommendations:

COSA Initiatives

Joint Community Initiatives
Endorsements

Protection of Municipal Interests
Omnibus Policy Statement
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Mr. Contreras provided a Follow Up and Action on the IGR Committee Meeting held on October
10,2012:

Hemisfair Redevelopment

Land Bank

Posting Requirement for Construction Projects

Replat Without Vacating Preceding Plat

Graffiti

Water

Higher Education Endorsements

Transportation

In response to Councilmember Chan, Mr. Contreras replied that a boundary description would be
included for the Hemisfair Redevelopment. He clarified that the Land Bank Bill is restricted
only to San Antonio. Councilmember Chan requested a draft of the Proposed Legislation.

Councilmember Chan asked for clarification of the flexibility that the Legislation allows with
regard to Replat Without Vacating Preceding Plat. John Jacks stated that the Legislation
authorizes staff to establish rules regarding restrictions in the process. Chairman Lopez indicated
that the charge is that the guiding principles stay intact.
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Councilmember Soules entered the meeting at this time.

Chairman Lopez spoke of endorsements and stakeholders, and recommended bringing in
representatives from organizations to provide a general overview to the Committee.

Councilmember Soules suggested discussing the Edwards Aquifer Authority (EAA) and Texas
Commission on Environmental Quality (TCEQ) at some point.

Chairman Lopez opened up the floor to staff and encouraged dialogue.
There were no statements or comments made by staff.

Councilmember Chan motioned to forward said item to B Session. Councilmember C. Medina
seconded the motion. Motion carried unanimously.

IL. Consideration of items for future meetings
a.  Next Meeting Scheduled: November 14, 2012.

Mr. Contreras announced that the next meeting would be held on November 14, 2012 in the
Municipal Plaza C Room.

III. Adjournment

There being no further discussion, the meeting was adjourned at 11:49 a.m.

Ray Lopez, Chairman
Respectfully Submitted,
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Martha Lambaria
Office of the City Clerk
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