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AN ORDINANCE 2 0 0 8 - 0 6 - 1 9 - 0 5 8 8  
AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION AND, 
UPON AWARD, THE ACCEPTANCE OF AN AMOUNT NOT TO 
EXCEED $400,000.00 FOR LIBRARY SYSTEMS OPERATION FROM 
THE TEXAS STATE LIBRARY AND ARCHIVES COMMISSION FOR 
THE PERIOD SEPTEMBER 1,2008 TO AUGUST 31,2009. 

WHEREAS, these funds will be used for the purpose of public library development in the 
Alamo Area Library System, which includes 46 libraries in a 21-county area; and 

WHEREAS, federal funds will be received for the purpose of supporting grant administration, 
consulting and continuing education; and 

WHEREAS, federal funds administered by the Texas State Library and Archives Commission 
will be received for the purpose of supporting grant administration, salaries and all affiliated 
costs; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager or her designee, or the Director of the San Antonio Public 
Library Department or his designee, is authorized to submit a Library Systems Operation Grant 
Application to the Texas State Library and Archives Commission for the purpose of supporting 
grant administration, consulting and continuing education in the Alamo Area Library System for 
the period September 1, 2008 to August 3 1, 2009. A copy of the Library Systems Operation 
Grant Application is attached hereto and incorporated herein for all purposes as Attachment I. 

SECTION 2. The City Manager or her designee, or the Director of the San Antonio Public 
Library Department or his designee, is further authorized to accept grant funds, if awarded from 
the Texas State Library and Archives Commission in an amount up to $400,000.00 for the 
purpose of supporting grant administration, consulting and continuing education in the Alamo 
Area Library System as described in Section 1 of this ordinance. 

SECTION 3. The City Manager, or her designee or the Director of the San Antonio Public 
Library Department or his designee is further authorized to execute a grant contract consistent 
with the terms and conditions laid out in the Library Systems Operation Grant Application 
attached hereto as Attachment I and any and all necessary documents to effectuate said 
application and acceptance. 

SECTION 4. Fund 2601804004 entitled "Library Systems 2008-2009" is hereby designated for 
use in the accounting for the fiscal transaction in the acceptance of this grant, and should funding 
be awarded, the sum of up to $400,000.00 from the Texas State Library and Archives 
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Commission will be appropriated in said fund. A formal final budget which will include Internal 
Order numbers and General Ledger numbers will be submitted by the department upon award. 

SECTION 5. If said grant is awarded, a personnel complement of 4.2 employees is hereby 
approved. 

SECTION 6. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance, City of San Antonio. The Director of Finance may, subject to concurrence by the 
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers, 
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP 
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL 
Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 7. This ordinance shall be effective on and after June 29,2008. 

PASSED AND APPROVED this 1 9 ~ ~  day of June, 2008. 

ATTEST: 

APPROVED AS TO FORM: 
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Agenda Voting Results - 48

Name: 9, 16, 17, 18, 19, 21, 24, 25, 26, 27, 31, 32, 33, 34, 41, 42, 43, 44, 45, 46, 48, 49,
50, 52, 55, 56A, 56B, 57, 58, 59, 61, 62, 66, 68, 69, 70, 72, 73, 75, 76, 78, 80,
81A, 81B, 81C, 81D, 81E, 81F, 81G, 81H, 81I, 81J

Date: 06/19/2008
Time: 02:48:38 PM

Vote Type: Motion to Approve
Description: An Ordinance authorizing the submission of a grant application and the

acceptance, upon award, of an amount not to exceed $400,000.00 for Library
Systems Operation from the Texas State Library and Archives Commission for
the period September 1, 2008 to August 31, 2009. [Frances A. Gonzalez,
Assistant City Manager; Ramiro S. Salazar, Director, Library]

Result: Passed

Voter Group Not
Present Yea Nay Abstain Motion Second

Phil Hardberger Mayor  x     
Mary Alice P. Cisneros District 1  x     

Sheila D. McNeil District 2  x     
Jennifer V. Ramos District 3  x    x
Philip A. Cortez District 4  x     
Lourdes Galvan District 5  x     
Delicia Herrera District 6  x   x  
Justin Rodriguez District 7  x     
Diane G. Cibrian District 8  x     
Louis E. Rowe District 9  x     
John G. Clamp District 10 x      



Attachment I 

f'sgc I t r t  ! :: 

Texas State Library and Archives Commissictn 
'P'exas Library System fiIt'2009 

i rrg,ttliratictn It%ictret-tatiorx (.I-urnt lrxt'rrx~aiaki<t~n 
A l i t l i r o  %rt$n I,l\tla~? Name: ' I  esaL. I,iiv;ii? S i  stc't~i 

Name: 
,C;? >Tcnl Piscul Year: ?ocxj 

t.egal Entit: : Cih nf Sari Antonio ~lg>plicatitsl~ 
2 O 

.Z~fdrrhb: &or, Solt.d,srl St 11): 
C'ik?, l i t  Xip: Snrl , Z l i t o t r l r ~ ,  I'N 78205 oc)-oi m r t X  to ON :.FI 

'I erm: 
l;mplt>yi*r Irlentiticetion 2009 

-L$f>fl(j;?<3-o 
humher: 

Organization Inforxnation 

Contact Persoxxs 

Proposed Funding Sources 

Bs tile applicant drlinqt~er%t on an) I:edernl debt? NO 



Alrjrlicaticw Apprrwed fa?;: 
Date: 

Approved by Signature Nume: 

Date: 

4pprovecf by Title: 



Personnel Budget 

,I ones 

LBB Measure 

,I~isiiF~viztirtn lor 
34 cbnsur cnwnt 

.* a 1.ung-rmg~e. pl,i~l's or igina: ;arptst \vd& :g,fj51*' 

I:'1'2oob - (38,328) {lo month+ of nnrnbc~s used dut. lo a r n ~ ~ u ~ ~ l l t .  heavy traffirb 
iol 2 ~ n ~ n t f i s  tlirrl cstr,tpolated f o ~  a n  a11rrua1 ligur-c.) Ff~oo;: - (.?:3.8X:j) and 
IYaooX - (97.467) (5 xnotttfis of rrurnbtrs usecl ,tnd then cxtxaliol;\tctf) Av~ragt '  
xx 4,3,22G. 
M Nop:tl has 129 rcgrstexetl uscbrs x g ~.;snc+:, per tear - 387 
;1:3,226 + 387 =- 43.613 - -". - . - . - *-- - - - - - 

Mc.thot1 r ~ f  Mcnsirrt.t~it~nt At.oral;r. ~lumbcai. o f  t istbla r,t s t t t r~ t~mr  ki t s  ior tY2oo7 for t ~ i > r l - t ~ l c * c ~ t r o n ~ ~  
:lvcr;tgt~ ni l rvr l )+*r  of ~)cuplrk .ii3rcshing Lhr i2321.S M'cb p;tqc, t r ) i  1''%'4 2006 -2~308 

**l,nng-mgc plan's axlgiaal target was 463 fnr tion-clvctrot~ir a ~ t d  2~) ,7qX 101 

t9icctronic. Or~g~~x ,~ l ly ,  rc1clcnc.c ~.t.titr.rdls 53crc cvuntcd In Illn t.~ikvgal> and 11nl 
sto1-j t i m ~  kits 1% hlcli tv~\rt~ r't~wrdt'd in t'ontit~uit~g E ~ I L I ~ ~ I ~ I ~ I I .  ii dec.~slr)n tv;t~ 



~n ,~ t l : .  that silicttS rclfc.renrc< rt.ft.rrnI nutziltt~s \\19t. h~gIrly rlucstit,nal)l(., tire) 
MC)IIIC: 110 IIIIIRC'I ~ I C  I I ~ C ~  "* 

. l \ ~ ~ t i t l t ' ~ t t l i i ~ i  f o r  ,%\t.ragc nur~ibtxr for patronh scrvcd b! stor-ytime kit> month1.r 1 ~ 3 s  L'CICI - 200 x 
Xlcaau~ cwcnt  12 - 2.400. 

.A\ cr,tgc 1t11rrrl)er for p,ilrons i i ; ing tlzc If el) page IY'. 2(3<)6> (22,1185) 2007 
(:35.207) :trirl 2008 (32.51t1 extr,rpoi~tion for ,T rni)~tths) - ~q,c~:j-4.  

" ' I,o~ig-ri+ngr. plan targets wcrt. sct at non-t'lrctronit 5,421 ,tnd vlrstronic' itt 
6,240 7* 

.Itislitic.;itic,n fon 
L l c , l~~~rc~ -nc~n t  

"1,ong-rungta pian set a t,trgcl o l  :{Xg per pc,ir " *  

. J ~ t s t ~ t ~ i ' d t ~ o ~ t  t̂ or A~cr.agc numbcr of ivctrkshop parkcti: kjr FX' 20~)s C:JIU) ~ ~ P O I J  (:392), 2007 
Xft*d51tri*rnt~1t (438) 386, 



Budget Summary 

~ ' o ? ~ ~ P < ) B ' I I ~ B ~  afc%rn c,'l t ~ c f i r - ~ C L .  <'$iaft'gt' 

C'orporate itrsrrsc: t j  

indirect Charge: Pc):.;r> 



Suttw:ire - c~)mputer 7,y(r,?.oo Sttltwarc nrided lo su~)ltost ilttt+ M ' d )  sit<% 

"I'otal Supplies Expcnscs io,qo.;j.ou - -- - - - - - - -- 

Scetitru I): 'ITr*ar.a.I 

'I r,ieci itat! - conferrnct~ - In- :j.5oc1.oo 'HA :+ st,ifl m~rrrf~css ,ind 'I'Sl,.?iC mcctmgs 
state 



%vc.kic?ia f ' r  0ilrc.r. 

'I r$lr:gtl.ioltc toll l t'rc ~.ooo.cto cil:, trills M A S  

PraGaut ?Jam@: Cmttnirin:: Brluca t l c ~ n  

'I'rjtal 1Sudgct tirr project: 7'2.112 

SMf 1-espnnsihlc for project: - -  - Asii Coordioator . (it ficc. ~issrst,tn~ - - - - . - - - - 



,\>st. t','oordtn,titrr 30.00 19.758 7.5911 

Off l~~c  Asststatit 25.00 h,3&4 '> -, - ). ' 0 3  

'I'otal Personnel Expenses 0.65 2c1.342 13.:46)4 

'I'otal Equipment Lx-penses 0,00 

>)KtL for  contracts, packet clcliso~-r,. ctv. 

t'rt?jert Namr: ArlrninisLsatitln 

1. I)cbc~-ibe how this pt"opr)scd pt.r>jeet will benefit Tckans: 
~ ; t ; t t ? t  n ~ l ~ r ~ r ~ ~ ~ ~ i m t t o ~ ~  ~ncludcs  siafi 2nd cxprnrls~bs th,it InsuIc cost-cftcct~x c managrrt~t~rlt l i i  thta , t ~ c i i h  of p1;t11:1ixrg 
wiciactlng, a<~corrnttng. prrsonocl nl,tl~;lgc~mc.nt. off~cc rnnnagc.mc>rlt. conr~int~rltc.,rttoii m c l  ~ C L ! L ~ I ~ C ~  I C ~ O ~ L S  ~ l r h i ~ i i  
i ) t > r ~ < ~ i i t  ,111 I ' ~ b x , i t ~ k  tl11i)uph tlw cftica~cllk tist> of r ( l ~ ~ ~ i r r f ~ ~  to llnpr(;w lik~r~islt'\ tt~id Zflt'lr i o l~ l i l l t i~~ l t~ t~h  

2. IDrttvide gc)atlr, and nteasuraklc objectives to address tlie need: 



a. Which ISTA goals does this projcet address? 
f'ro~ id<. ,~ssi*t,irrc-c- to lil~filrivs t o  stl],po~-t 1itrr;iq ,tnti t.titlt.ut~i,rl,rl dt tarnrn~nt  all tfrcl- rtrmmunltrcs. 

- .\ai~ht Illu '11 I U ~  :n pro\ iti~irl; prog anls ,ind w r ~  ic*t1\ to mcet ~ h c  nccds of t h c ~  populatlorr\. 

- .\s\lst I~lrr,iric's i~ i t lr  ttsvfrnttlog\ to srn t. ~bt. i n f o m a t l c ) ~  nc~ccis of '1 t.x,~rts. 

b. Identify mcssurable ob.jectivcs for this prtbjcct. 
. j - , o  pt9f~m"';\\'111 attend s)stenx rrtt~clings 

3, fDrovi.idc cstitaaatcd measures oil the tntul and ritfdriplicoted nurirbei- crf fihruries and staff thal are 
expected participate in the project 
Member L,ibsary: 

a. I'otal Ntirnlw~ ui 5lvrnl)ci I,il)~ nrirs 111 Systenl 4'7 
I ) .  'l*ot:il i i l ) r ; i t ~  staff111 n ~ c ~ n b c r  flbrnrics: .$% 
(. 3'st tnl,ittfiti 't'ot,tl N111r11rt.r oJ Scssions / \.'isit., Other L-k?icti\ity to rncmbcr libraries. 8 

rl la t~m,i t r .d  I olal htirnbt.~ ctf ntr-rni)txr Eit>l;ir\ stiiff Krcelvi~xg Prctjrct SPITI~~":  ,785 
tL. ks~iti~att 'tl  I:i~rlt~l)itc;ktt~il Kttn11tc.r of I\rl(.mI)cz f.tl~rar.it-s Keccit~ng l'ruic.cht Si>r~lccs 47 
i k;\t~m,~kcd Un~lupElc;it~d Nr~nllter ot blcmbcl I.ibrdl? Staff' Kccels ~ n g  1'1 otc*rt Slm ICX-,. T5% 

Non-Mexl~ber. Library: 

,i, ?'ot;tl Kumijc‘r ~ 3 f  Otltcdr I,il)rrtr~t*a: <3 
b 'l'otal l iX~rary stafl in Othc1 libraries: X 

c I<stinlatr.cl 'I'otal Nunli)t.~ of Stbssions Vi4s ,' Clthcr Activrty to Other f i b ~ r n ~ s :  o 

c i .  X.;$t~t~l,~teJ 'X'ot~l hutrrlwt- ot C)ttlur Ilbr uxy staff Kccviving 15-ojct.t Scwiccs: o 
u. t'strrrratc+tl L'ntlupliceted Kumbei of Cltfitbr I,il)r.;ir i r x  Rrccivilzg 13~c!jrcbt Sc?r'\'lc.es: o 
i f~.silnx;~tt~d Ilndt~lrliriitccf humbrr of Utl~cx I,ibran- Staff ltccciving f'rojcr.t Sci~it*r~\: o 

4. I3escrihe the p:-c?jcot proposed to meet this need and goals. 
i'~a ,r g t ~ tn l  rrrftr~rt.rl prtgert, r2dmlni~traticln is n prior~ty usr  of rc>tluired systrrn filrld.~ ht'c,:jusc% it fnnci-ior~s ucsr.osr all 
1 > u ) 1 ~ ~ 1 4  1nt~""Cic.r t i }  ,rrhitb\t. ifit2 tftxsirt.d cttt(t.omrs 'I'his prolert supports all admini.itrati5.c aspects ot thu  prf>grams 
,in<! srn.icc. that tht. :\larno i\l.ca I,ibri~n S?sfcm pro$ ~ d r s  tc) ~ t s  n l t m b c ~  i 2 1 1 d  ~tr>~~irlt~iril~r.r libr,irics i'r4I.S Lilsu 
px)\ iirtch nl;ltl.i oppctrtunttic.s tar n~crnbcr irrvulvcmcnt In tlic budgct. strategic p1:lnnln;: a r ~ l  All% i s o ~  ('(t1t11r11 
rr.prcsc.nt;itlorl lltrcttigl> 1t.i rlit.cttn8gs Iit~Ed chicli> 111 tlrc fill1 ,~rtcf ~%rritc.t. 

I%innrnc;. , t<irl l i~~~s~r:t t~on :in2 hutlget mortrtoritlg of t-fit* grant. 
Itrrr ~ ~ c t s i ~ t p -  :tttcwtinrrt.r i n  systt3~rl-l\ itlr r\ errts s11c.h 21s 11zemt~ersl11p.progr:1n1 commlttc*r :mrt ~;~t)griil>hi(' tncattlng\ 
Zlr~r~~tc>r.rl~g , r t r t l  rc3l)orting st,it~stlc.,il and c3v,llt~;lt~rt3 rc8porzs 
I11bur In# 1I11. vost-cff~*c,titi~ c~pc+r;lt~on of tilt* gr:tr?t. 
%Tairlt~~ll~irtg olfircb irt)irc.ir*\ lrrtti ~~rocedures.  



X~tto~l io  I C: I).. kl,i tIitnrldlt> j,S.l)., Kcrnilica 1.S.D.. Com;tl 1.S.11 , 'L'x-dltf:~ C.1.S I), Segutn 1.S I) artd Sc hcrtr Cilxtlo 
IVnn.crs,ll C'lty 1.S.11.) rcgdrding future membership. 'l'hcrt. hat t. brat.ri rf l~r~lhil t t i~s I ) ( * ~ I ~ C ' C I I  111~ \~ilirol illsfrlcti :111(1 

;L%l.S rcrncrsnlng svslcm mtambcrsh~p rrc~u~rcmrntc fox .;c~hor~ts. cummon needs 111 rctntlllultig tbctttc<~tli)rl i i ~ l c i  ot11t.1 
sc l~ lccs  that rLll,S c2an provldc. Stnl't tias alzv \~orl,cd .ruth the Cu~hulic School X,ittr:u-itins .'\ssu!:lat~on and I:SCz:) (413 

t irfi~~lrnt prolccts 
2 C'ont;~c.t l l r t ~  .ilso b r r ~ ~  nt,tdt. ~ t ~ t l )  tl~r Cori~lcll ot Rt'ucnrctr :tnd ."lcudr~n~c I,ibrnr~es (COILII,) \\~hlc.li i\  a grolip nf 
rcc~~)n:tt ,~caduni~rb ,tlitl hl)ecki,tl libr,tr~rs 

5 .  f'rovidr justificatiorr for planned expenses for this projcet. 
%aff~ng jl't.~a~nncl and 1.nngr f$r~tl:fits): ?'ti~ec pt~sllions in rL"\l,S ;irv ric.c~dvd to t>asrlrtx 11.1~. c:ff~cicnt < t n t i  cscth: 

t-ki:'c.a~\ (* ~ ~ i ~ t n a g ~ ~ o ~ c ~ ~ l t  c j f  tfus ptojret. 'l'hcss positions and pcrccni:~pes of thc saldr~ra .inti trrngc bcncfrts arc thc. 
Coosd~n~~tn r  (.zr,) - adnirriisrc~llrn~;, planning 'irtct l~utlgtalirtg the gIttlrt; Ihr Accourtt;rnl 11 i 511) - f~scal ns,lnciptzrnent ( 1 1  
t h y  a~,int: sni! {Oft~cc :%sslstant (."?3) - gcncral rltt~cc ;und cleiicdl d~itst*s. 
i sn\rl: C'osta 'trc.  ~ I J I  ct,~ff f r ; i \  cl to TSIAC ~equired moctings a11c1 profc*ssior~df contcrcrrt.ci such rk!--l'iA 'I71crc arc 
:rti~lrt~onal c~ t s t i  tor -Zrfvlsors I'outlt'il trdx~1 11) ;2A1.S I I X ~ ~ C * ~ I I ? ~ S  

Scrl~pl~bs Costs arta krr gt.nc.r,il ctlfit't. supplies and qofi\i.arr t h ~ t  \%if1 Itc rtcrdt~d for rlrc.c>>s,lr! olhctb iiitd 2% (4) 
~ i p ~ r ~ i c i s s  
Vontr,tc ttl;il. C'r,rts ,ma for tht* />hotosi>pier Icasc, pastafir ~n t~kr r  rnaintcnrl1lcc : ~ n d  C\ t.b host~nt: r.okts 

6. E<.ripf;lirl why this is a priorit> use of System funds bused 01% the needs trf'l'exans. 
7 XI;.iplairt how the need was dctcrmincd. 

r ,  Ijeccr-ihe how this proposed project will benefit Texans: 

135 pro\ ~rlrny: c.or~snlti+tivc strpport Lo t11c lit~rimc,s, mcmbc~  Id~rancs \\ill rontinur to Ilrrproi c. a i d  cxpat~d stbrvirbcs. 
roilc~vtron!- '2nd d c c t ~ s  to tcchnol(tg1 111 tlluir local cotnniunitics. 'Tllis progr~rtll also ,lciviscs luclrl lihrikrtuas on 
~lt i f i~)11<1k .11111 ut;ltr isa\lC\ 11~l1i~Zinfi liIfr.r~l? It'glsE;\tion, st;mddrds ant1 i ~ i l x ~ i r n ~ ~ ~ ~ ~  csltcr.r;l v, t l i r ' t~  I:, t , ~ + i r ~ c , ~ r t  in: I i f > r ~ ~  9 ~ 3  

kt1 ordt.: to rn,llnt;lin n~>si  I,raccttr'rss 'rr~d prt)\,icirt> sttpcrlor sc.~~t:c. 'l'hr riA1.S ( ' O R S L L ~ ~ ~ I I ~  : , tdfli1111~~ t 'xpt~t~s t '  1r1 1ll>rri11 
,~clmrnistt ,ttir)ri a x ~ t l  maxl;tgcW.rtlrIit colilcct-ion mrlnirgcmcnt and devrloptnent: gstult \rntltzg and rc.7-rt%, ~t~ t~*~ : r~ t l~ . . t l  
Irfx,~r? i;! stcrns. spcc.ialirccl tc+r . l~n ic~d assistdncc, yoi~acs :  long-r,trigv planning, anrl t ~ t i i l d l r ~ r i x '  sc51-\ ickc.s 

2. X'rc~viife goals and rnciisurstbte ohjcctives to address the need: 
a, \.t'hicl~ FS1'A goals does tixis prc?jcct address? 

I'nn~rfrb 'Z'cxarxs with access to ;I broad range oi librar? m,itenais. 

1'1,oi lrXv ,i~srst,tnc~tz t o  1il)r;irl~h to s~~pl) t -~s l  Iltelary and c d u r a t ~ o n ~ ~ l  nrlainmt?nt in tlichrr ramninntttes. 

- .?\sslst 111)r,+1 IPS in pro\.tcf~ng pr ugrdxns ;illd I;rmres to mcct thr. nct.ds ot their poj>ula:ii,ns 

. h i i s  llibral-s1.s \villi ~r,cllritllog> t c l  seryc thc inforrna~ion nc.rhtlh of l'esarts. 
13, Iderxtify measurable e~bjecti\ cs for this prc~ject. 

33.61:3 c&'cttrttnir rn,\ltkr~,r!s pro\ ltieci 
s q , c j ~ q  1 ~ v r m 1 ~  st~rwt'd b\ elcctlonic rrti-~t~is 

* 6,702 J I ~ ~ I ; ~ T I ; I I ! S  ; t ~ s t s t (~ f  I)? sft"etroni( nlt>;l~ls 

e ,  lor, 1 1 ~ 1 3 0 ~ 1 5   st^\ tlil - 
~ . - ~ c )  4 I~t,t.,l~.~,zns i1.;s1sit.ri thrr~ugh trddltlc~nni mc>Ltns 

* .3,5h;~ con\tlttirrg hot iri 
* I:{& consnltli~l: t~s i t s  
47 iilX,r,rl ~ c s  ~sslstc~j 

;$. I'ro.c.ide estimated rneasnrca rrn the total and m in duplicated numhcr of librarim and staff that are 
cxlwctad to participate in the PI-ctjcet 

Member Library: 

'1 'i'ot,11 N urnbr:; irf klcmhct i,lbr,tr~cs in Systvm- -17 

1 1 .  '!'i)lcil iil>7'i3?"f bt;iff i t1  ~~l('~11i)l'r i l h l ' ~ i ~ i t ' ~ '  ,+:', 

I i~.;~rrt~;ttt~tt Tot,\f Krrinttc~t of St,hitofxs / Vlslts J Othet Xcbti\.it\ 10  rric.ntbc.l libsat ~ s :  1~38 

d. I.strmatcd 'l'utal Nnrnbcr ot nlembcr f~bran  staft Krceit.ing I'r'ojcct Srniccs: rgu 
( 2 ,;t lnld<bri IJ t~rlupf~c ,~tc.d Numlxbr of Blt.1nbc.r f .ibraricas ftc~t.l\?i~g t"rojc.c,t Scan ~ c - t ~ s .  ~$7 



ti. l:stlrnatccl ' lTc>lL~l Nrz1rr11t.1 of C>illtxr l i b r a ~  staff Kcr.elr irig l'rttjcct Scnvircs. f )  

c Lstrmatcct Unclupiicatoci Xulnhe~ of Ottter 1,zhraric.s Kt.scitlng I'rrojt~rt Scn iccs: o 

t.  I-strni;tfc.cl I~nrf~plir.,ti(~li Ntirrit)c.1 of 0tttt.r Libran Strif! liccei\ iilg I'rojcct Sen ic.t.s: o 

( 1 $irtr~:rtt'd ' I ' t , t< i l  Aulnl)c.r : ) f  St.sslctrts ,/ Visits ,' Cftfrcr Ar t iv i t~  to Olhrr Irl3r:trres. o 

t l  P.stiltlilt~d '! 0ti11 N n r t ~ l ) ~ ~ ~  ot O l h r ~  Iibrar? slaff Rccriring Pr ojet't SYI-\ kc.c*%. o 

t . l < ~ t ~ n ~ t t t . c i  I !r l t i~rpl l t~ i t t~ l  Pittrrlbcr of 0(1-lc1 I,ibrclrlcs Rec'itinp Prc~jcct Scrsrcr,s. o s 

f hat tmatcd L: i~cfnplic~itrd X u m h r ~  of C)tir(.i I.ihr:rr? Staff f:cselsing Pr.t)jret Srrl ices. o 

4, Ijescrihe the prctject propi)sed to meet this need and gr~als. 
.'\ctr\ ittr's for .!tld.lrnrrtr C)bfccl~\ cs 
1 .iwst:trrc.t~ I r i  sz \tc*nt +iff \ilt ptltrr~cqcalls, inail. f'txrs e-lrlail iurd in-pc.~sori cona~rli,rtlorts to Iifi)ritr~;kl~\. I i l ) t . i \ ~ ~  $t;lfj 
n ~ r ~ ~ r l ~ c ~ r  s ,  1 ~ I I I I I ~ C P ~ S ,  lIubtrd I ~ I C I I ~ ~ S P ~ ~  am1 1:ri(*ncts g) i111ph tjn \vldc?~d~rgt\ ol !iti~i~r: t ~ p l c s ,  
2 ,  'l't':'!l~>icr\l ~'otlh~~lblrlg I ty,;~rcIiu~:iug cnrnpntrr ii;irdw:tre, soft~bare, net\zorl\s dnct srcun2T. 

On:.~tts r isits fur nt.w Iilx iir? iiir~brior rtncntal~orrs. 
1. >l,~nagemcnt. rnatcrials s c l p c t ~ ~ ~ n  :~nd c~rc~ilfat~on of thc Professional Collt.rtion 

i t l rn~ l i i~ t r ,~ t~c r l~  oi lind jtctsting to tllc 4,Il.S distribution list 
13 Org,lni/td fntcrr1t.t ic.sourr,os of ilitcrt.st to i i b t . ~ r ~ a r ~ ~  \la the t'trZIAS \Vcb pngc. 

f I cc lrsc of thc %no tclcphone nurnltcr for consultme, qucst~r)~-is 
t; t'l C Q ~ ~ I O I I  ' i i l~(1 ~ I ~ ; ~ ~ : ~ ~ C ~ R ; I X I C C '  (I! i i l )~ ; i~ \ -~e l~ l t rd  ttlogs and wikls IOI t ~ i t ' ~ r l l ~ ~ .  I ibr i t r i~~.  ~ h ~ t ~ ~ t i  I - C \ O ~ ~ I C C S ,  i i i ~ ' i h  l i~ ld 
ilP7~\<~rLllll! 
1%. I'hrtrrl.>ulron rli f:l Nop,ii to area Iit,l.arics thri3c trrnrh Itlzrri~aliy. 
i o  -2n1lu;il \ isit-. I t t  E ~ ~ I I ' I ~  l ~ l ~ ~ a r ~  try all thribcl c.onsn1t:ttlt.s 
i r.tt f i l  plcliltita ,t 5 t%ntlr~r fail. for ,rll trrc'l Ilitrar~es in St'ptettil,er. 
12.12 111 c.onttnut3 t c ~  wpport c.oopcr,lt,vt* pnrch,iclng arriingrmcnts tor all Iihr;rr~i~s. 
1 , ~  'I lrt .  .\.\I.S rtfflct. \\ 111 t)flcr trnc-oil-oat. c.r,n~trlting 
[In Ill)r,~~? pcllicics anti \$rit~ng strnttgrt plans tor cacli lib~.a~? CIIIPC~OT. Strdtegic pl;t~lr~xng 'ij ill rdsii I t v  r l f l r b l  <- t i  ~ $ 5  ;t 

w ~ ~ r i , ~ l ~ ~ x p  

5. Pro\ ide justificaticm for planned expenses For this prc>jeet. 
S t ' t f l l ~ t g  ( lyr>t  st,trnvl ,tilt1 1.111sgv I$e~lvf~ts), f;onr 1xjslti(lns drc' t~ssig~icd t l ~ \  p ~ ( q t ~ c i  Iot 'S I'rillgt' OkOllbl~~tln$', hfan'lYf'5 

t r o r i l  or1,slft. t.onstilt~ng; si;ifi ;issrstanrtY \ ] , I  r-m,iil, ~thonts, fax and mail and thc.A:XI,S nc~\~slcttt~r Irl Nolt,il 'I'hcst' 
~)rjs:tioni pt*rt.rbnfagc,s of ~ ~ t l ; ~ r ~ i , s  ,inti frlngr bt:nctitr; arc. the. Cnt~rtl tn~tor (-75) - ~o~isu l t iug  \\ 11)) Iit11;try drx.ccslo:s 
c i r r  libr,tr: tnati;rgr,~~lcrtk, c*ollectir)rl rbn~t:Iol~ntcnt. Bo;~rci+ and gotcrnancc, thr Assrst:tnt C:trc,ltlin,+tctl ( .hi  c.orl~,~ilttilg 
013 t f l r l ~  h~ti l lz.  ci~ntinuing cduratiot~ rc.cpirerrlc~nts uricl rditirrg thr net.ts1ettt.r; [hi. 1):aptlrtrnent S~ster:ls Supewm~i  
(.?0) ca,ltsttltir~g ctn tcrltrt~val harctnarv drld softlt'tlrc~ LSSIII'~. CIPR. th-rate ;trltf uritornatcd systems lor arva lil)ranans: 
ant1 t l ~ c *  .ivc*ounl,tnl 11 (.sol \v t~r>  will ass~sl the lfcptlrtnict~t Systcsns Supcn.isctr w t h  tcchncllog? n.l:rtr.c! cbttnsulcxng. 
'l'r,n vi 'I.1-a\ cl expenses ,%re for consultant tra\.cl nrrdrtt f o ~  orisity \ 1slt.s. 
Stlpplkc*> l:xytt,rt~c*h ~nri~it l t .  gc*r~cr<lI ctfticc suppllcs :~nd t f i c  hooks and profcs5lonal J O ~ I I . ~ E ; ~ ~ S  IPPC 'C~YI  111 t l t ( 8  4.41,S 
I ' E ~ ~ ~ ' \ Y I O I I ~ I ~  C'(JII~C~IC)II. 
0111(%1 rl'lltbh~> P?\~)<~IISCS 1r1~111tltq1)o~lt~xgc for 1'01 1~~pc1ntlc11c.r to t1-1~ AbXI,S lillrari~~s fitt111 L11e s! s l tw  ofhc.c. , t ~ > c l  55 or llit' 
l i  Itbi ' (~:~i l f~tknkl 'rIt l lh  costs i o ~  tt*litpllo~!t' and fax use 

6,. I:xptai~-i w h y  this is u p~. iorie  use uf'Systcm furlds based err tlre rlcecls trf Texans. 



I i. 13escribe I-to\.r rhiq proposed prc?ject will benefit 'I'exuns: 

'l*ltc. prlnt;tn I)rrlefi; cxper.l(.rl f~ r ) r n  the ,&Al,S Uontintting Education progr am is :I signrficnnll\ i~lrrt*ijst.d tt+r.lzrrrccll 
Ii~>(>\.\lcdgc h;nw ii~lid psoics~i011a11sn1 for local Iihmr? staff nicn~l)c.rs, \ ~ ) i u r r t c e ~ r \ .  f.'rlr*ntis ant1 lZit,il~d mt~ml>css ft  
ftrrtlit~ c*xl~c.r!rd t ha t  ttlc ii~cieahc In teshnl~dl k n ( 3 ~ I ~ d g c  and profcsslonalism will hvlp J~Z.\l,S iiitrririar14 i rnl)ro\~.  i l l ~ d  

c~xp~nr i  111):,1r\ srn*rcscas i r i f o  ti1:*11 rommunities. thcrvby ~rnpro\ilq; the communlQ 23. scc.c)ndLtt> t ~ c k n c f i i  1s tllctk A%TS 
si,df x \ i I i  be abls tt, ofier c'clttcational c>pportunitlcs, n~t\- \orkrng ,inti mt'nttttinp to man! r~~raI /cconomlr~~l l t  
rl~s,ici\ ~ n ~ t ~ g r d , t s n r u l l  11t)rarics 111;5t do not It:t\c strong conncrtrorir: to other atrk:l Ilbr:lrres 

I 2. I'rrovide goals and measurable objectives to address the necd: 
I a. 'Ct'llich 1S'f',4 goals does this project address? 

l'rtt\,ttic I'cx;ins w ~ t h  ~ C C C S S  trf a hroact rangt' of lihr,ir> tnateri,ils. 

:L5slst Iil~ra~lc'". 111 pr(n idliig p~ogran~h ,111d s('t~~1ci~s to meet thc ncrds of thrlr popi~latlt)ns 

,\!-+s~<t 1ibr;xrics w i t h  technolog! to s rnc  the ~nfr)rm:ltlcjn llrccfs nf'rexnns 

h. lcier~tif> measurablc objectikes for this project. 
1,.15t \lildvitt h(ttfrs ittlalnccf * 
,186 liRt,~rl,tn+. tnii~trd untl ~ ~ t ? t ~ s t c d  
1386 n1;it.r I ials prctt ~dccl - 
4: i~trr'rr ies scnleci * 

* grt uol kshops ritfr.red * 
* 1 Irn>gr,tmmlng sl~r~\% r ~ t s c  oiiercbd * 

I 

I 3. Provide estimared measures on the total and unduplicuted number of lihritries and strkFf~llr:zt aye 
expected to participate in the prrrject 

4.l)escrihe the project prtrpos~d 8 0  meet this need and goals, 
("olttinuir~g f<tfuc,ition, ;~nolbcr griint-rtaquircd projor7;. rcmalns a top priority in r v r n  suwcj done b~ the Ai\f,S 



i)ii~c.c. LO thc EU:~;~ I ~ ~ > ~ ~ ~ I . I L L T I s .  ZiLi;iri'ina 111it-iLS I-JCC~ t ~ ; l i ~ l ~ l ~ g  111 ctirrtwt resn1zrc.c.s 111 olrlr-I IZ) attntx 111t.11 libl,rr rri 
<rnei c8omlnunlties cfue to the cxplodl~~g grow111 of tt.c.linolug:, ,tat trrc.rt~as11tg1~ di\crsr 11:jpi11atio11 ant2 ctliinpc!: irr thc 
pilbht s c.xl?txrlations lor sen-ize. Attcndancc r:t A%LS t~,nrkslrops and other  t:.:ti~it~~g ~ C S S ~ O I I S  \bi~)w~s d slgnific:il~t 
iiltctcst 111 rricrcasulg eclttc.atlo11, skills ,inti 1<11o~-icdgc an a avlclc var ict! of libran-rckattstl stiblc.cts. 

d l r L t ~ t  Itlw for .-ltl,unutg Qt~jcvLlt t:s 
- I;tiIl-~la\ ~ t r r  I\sflo~)s st ~ ~ 1 1  fi~vr-to-f:tc~ prehtbntt$rG wxlj L)r o f f~ r~ ( f  to '1rc.a libra~lans 'I'hcw \2ork.;nops ; \I( ,  t i r x t  t>lrlpc.tl 
irtr ixl>a,l~-\ -rclatt,ci silhjc.cts and ; t i c  rkltoscsrj b.r I l t > r ~ t r ~ ~ \ r ~ s  lrl i111 arinu,tl s rw  cx. \I o r l \ \ h o p  ttq~zc*s L hosc'n foi I'L'YOEI($ 
Iiag,11 Izwrx, $rmtL m,ilzcigc.mc.nt gr-,ctlts, aclministrntlr~n. lizipsit servires. ,trtvai~r.t.tl Goc,glc., 1.r.riir.1,cxt~ny, the I~t>~.,tn 
ff.rlt,u~h \Z (.I) stwlrc7s, tc.t3n Itl~lgrarns. stratt*g~c plunnlnc;, mot~vating staff, senlur o u t r r ~ , ~ r l ~  c~riti ttlccxt t k ~  i~ini.ft.ih 

'1'1.11. I\.ZI,S sltuKh,l~ 1dcnt1f1i.d a n t ~ c i  for rncw pcrht-MIS iiiunlng e.spcciall\  thin thr staff nf &in Antortici I)tll>lic* 

I.ttt~'rta .+I \l.S will 01 tdc :I-:; ixr>rkshops in Iittc sril~ilner cvitti natirinullj rcr.o,crtr~t~ti t l , t tn t>~ . ; ,  ~ i l l r t  lit)r,tii? si'l~ooi 
~ I U ~ C ' S ~ O I  >. 
- :L-?f,S st;rff 1x1~ star tct l  d~~cussicrn:, w it11 t11e Council of Kcscar c'h ,rnd Acadernlc Libraries (CO1L"I.) tibout i,ossil~lc 
S.*steliii I I ~ ( ^ I I ~ ~ ~ ~ I  h p  f 0 1  W C ~ I ~ C I H I C  librarica. C'orit~nuing cducdt~or: is thc prini:iry ibt~ncfit of Sssiicnr E T I C ? T T ~ ~ > ~ ~ ~ S ~ I ~  f o r  
L ~ C  ;tclcl~ii('  ill^ ar1(% (rlt t l l ~ b  ~ I I T ~ C  s~)t~vif~t'; .lll~ pr t n ~ d i n g  t r a i ~ t i ~ ~ g  from Arn~gos I.ihr;iz? Scr-vicyr*i fox :rccrclt~tr,icb lihr'ir i;rna. 
- I'r)lltirrttc$iI tcrhlxrc~iii ~ ~ e t ~ t i ~ n g  tsorn tilts Neb t lor i~onb Computer X,c<irnrng Ccntcl trn sottiv,irc ;~ppticar~c~n.: sucah ; t i  

11 orti, i2ctccbs. Excel, orlt Y,~ge 'tntl ot hcrs ~ 1 1 1  hi> t t f f  cr cd it tnnds arc a> ~ r ~ l n h l t ~ .  'I ' i~t~rc~ ;.trtl ,rlso oltpctrt uni ti t t% I r ) r  
,~ti i  ,inr.c~I It-c.lirtir.al c.t,llrses OR A t  r .vr~ifi~~lt ton,  n(xt~lorking. Windows operating s! stem ,itlcl otht>r rcsrt~f~r,ittc~n 
r[JlJrsl's 
- .*L'il,S ivltl continup to coll~tboratc 1 ~ 1 t h  o t h e ~  Svststcn~s on workshclps ,tnd pr.rscantcrh t n  I;YwoS ,2,-'1I.S c . t ) r ) ~  clrn,ttt%ti 
~ 1 . c . r  I;sltr)l,s  ah iiR'l'l,S ,znct St'l,S ntl re,idcrs' Ltdvrso~y scrviccs and libran rnilnagcrncnt trdirring 

ttrtc~l.rii$i Ir,~scd tt.;irnltlg txyg,tn 1r1 1 :Y~ocq  ,tnd nrll c.nnllnue ~ r t ~ l i ~ ~ n g  cbctur.ses from t17c i i~~scrs i t \  of K{rr.th 'Icx,is 

3. I%-o~idc justiftration fur planned expenses for this project. 
St,tfilr:!: [ l - ' t b r \ o r l r i ~ ~ i  , ~ r l t l  i'rtngt. 13t.11cf'its). E'hcs positions and pcrcentapes ot sriinrics alrcf fringis bcntltits tor 
I'r,tittrtkrrni; l< t lur .L~t~r j :~  dl<>: tht ,  ~Li~ts t : i~ i t  Co(~~[ f t~~ , t lo r  ( 4) - pl;tnnlng, orgur.islng <~t . r c i  managing thc norkdiops: '~nr i  
tht CZ1k1c.c ,\ssrat,rnt (.2,5) for m:unngit~g worhshop mr~terials such as packets. brochures, attendance ctrtlIit:, dnd 
lt?l L l f ~ < ~ d l t %  

Sr~ppilc.s C;c~1tpral oif~ct. snpplirx 
Contt,trttlnt Ilixpcns.ses for- norhshop pr escntcr s such as fccs and tlxr el: worksbop vouci.rcrs tcj the KCM I LOII/I)II?:  
C'onilizfit~ 1 ,?ltriling CcrlEt.r, rt%itt~tl expertics to U~.livcrslt\ of Ntxr'th l'cxas. 
Otfri*r. Posl,tpt v ~ ~ x ~ i ~ s t ~ s f m  nt~i l iug  f h t ~ l ~ t . o c I ~ ~ ~ r ( ~ s  ;31iCi ~t sl~):tll 1~~i"co1~1mu?txc.,!tion~ rust Irjr tIw fLtw Illit.. 

G .  li',apluin why Lflis is a priority use of Systcm furids based on the needs of Texans. 
-. I<upluin how tile need wits determined. 



  

  

CITY OF SAN ANTONIO 
Request for Council Action 

Agenda Item # 48 
Council Meeting Date: 6/19/2008 
RFCA Tracking No: R-3386 

DEPARTMENT:  Library DEPARTMENT HEAD:  Ramiro Salazar 
 
COUNCIL DISTRICT(S) IMPACTED: 

 
 
City Wide

SUBJECT: 
Library Systems Operation Grant

SUMMARY:  
This ordinance authorizes the submission of a grant application and, upon award, the acceptance of 
an amount not to exceed $400,000.00 for Library Systems Operation from the Texas State Library 
and Archives Commission for the period September 1, 2008 to August 31, 2009.  This ordinance 
also approves the budget and personnel complement. 
  
BACKGROUND INFORMATION: 
These funds will be used for the purpose of public library development in the Alamo Area Library 
System, which includes 46 libraries in a 21-county area.  Federal funds will be received for the 
purpose of supporting grant administration, consulting and continuing education.  San Antonio 
Public Library serves as the Major Resource Center and has received annual grants under this 
program since 1972.  Bexar County area library patrons benefit from services valued at 
approximately $30,000.00, which include technical assistance, consulting and continuing 
education.  Previous grants received from the Library Systems Operation program from FY 2000 
through FY 2008 have ranged from $775,538.00 to $468,264.00.  Grant funds for FY 2009 will 
decrease due to the loss of state funds which are no longer part of this grant.  Over 2,000,000 
people in South Texas will be served through this grant.  Federal funds administered by the Texas 
State Library and Archives Commission will be received for the purpose of supporting grant 
administration, salaries and all affiliated costs. 
 
ISSUE: 
This action is consistent with City Council direction to accept appropriate State/Federal grant 
funds to enhance services for area residents.  Benefits to Bexar County residents are technical 
assistance, consulting and continuing education for member librarians.  City Council has accepted 
Texas State Library and Archives Commission grants since 1972. 
   

ALTERNATIVES: 
The existing funding for the Library Systems Operation grant ends August 31, 2008.  No other 
funding is available to support this service.  Should grant funds not be accepted, this service would 
be discontinued. 
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FISCAL IMPACT:  
This grant will award federal grant funds for the operation of the program.  There is no monetary 
impact to the City's General Fund. 
 
RECOMMENDATION: 
Staff recommends approval of the grant application and acceptance of award for the Library 
Systems Operations Grant. 
  
ATTACHMENT(S): 

File Description File Name
Budget BudgetGL_Syst_08-09_Syst.xls
Grant application Systems 2009 FY Application.pdf
Voting Results  
Ordinance/Supplemental Documents 200806190588.pdf
 
DEPARTMENT HEAD AUTHORIZATIONS: 

 
APPROVED FOR COUNCIL CONSIDERATION: 

 Kendra Trachta   Assistant Director (Acting)   Library

 Frances A. Gonzalez   Assistant City Manager    
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