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2008-06-19-0588

- AN ORDINANCE

AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION AND,
UPON AWARD, THE ACCEPTANCE OF AN AMOUNT NOT TO
EXCEED $400,000.00 FOR LIBRARY SYSTEMS OPERATION FROM
THE TEXAS STATE LIBRARY AND ARCHIVES COMMISSION FOR
THE PERIOD SEPTEMBER 1, 2008 TO AUGUST 31, 2009.

* * * % *

WHEREAS, these funds will be used for the purpose of public library development in the
Alamo Area Library System, which includes 46 libraries in a 21-county area; and

WHEREAS, federal funds will be received for the purpose of supporting grant administration,
consulting and continuing education; and

WHEREAS, federal funds administered by the Texas State Library and Archives Commission
will be received for the purpose of supporting grant administration, salaries and all affiliated
costs; NOW THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. The City Manager or her designee, or the Director of the San Antonio Public
Library Department or his designee, is authorized to submit a Library Systems Operation Grant
Application to the Texas State Library and Archives Commission for the purpose of supporting
grant administration, consulting and continuing education in the Alamo Area Library System for
the period September 1, 2008 to August 31, 2009. A copy of the Library Systems Operation
Grant Application is attached hereto and incorporated herein for all purposes as Attachment I.

SECTION 2. The City Manager or her designee, or the Director of the San Antonio Public
Library Department or his designee, is further authorized to accept grant funds, if awarded from
the Texas State Library and Archives Commission in an amount up to $400,000.00 for the
purpose of supporting grant administration, consulting and continuing education in the Alamo
Area Library System as described in Section 1 of this ordinance.

SECTION 3. The City Manager, or her designee or the Director of the San Antonio Public
Library Department or his designee is further authorized to execute a grant contract consistent
with the terms and conditions laid out in the Library Systems Operation Grant Application
attached hereto as Attachment I and any and all necessary documents to effectuate said
application and acceptance.

SECTION 4. Fund 2601804004 entitled “Library Systems 2008-2009” is hereby designated for
use in the accounting for the fiscal transaction in the acceptance of this grant, and should funding
be awarded, the sum of up to $400,000.00 from the Texas State Library and Archives
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Commission will be appropriated in said fund. A formal final budget which will include Internal
Order numbers and General Ledger numbers will be submitted by the department upon award.

SECTION 5. If said grant is awarded, a personnel complement of 4.2 employees is hereby
approved.

SECTION 6. The financial allocations in this Ordinance are subject to approval by the Director
of Finance, City of San Antonio. The Director of Finance may, subject to concurrence by the
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers,
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL
Accounts as necessary to carry out the purpose of this Ordinance.

SECTION 7. This ordinance shall be effective on and after June 29, 2008.

PASSED AND APPROVED this 19™ day of June, 2008.

M A

/. \
J— Qéwﬂy @{ PHIL HARDBERGER

City cmt 7

APPROVED AS TO FORM:




VotingResults

Request for

COUNCIL

Agenda Voting Results - 48

Name: |9, 16, 17, 18, 19, 21, 24, 25, 26, 27, 31, 32, 33, 34, 41, 42, 43, 44, 45, 46, 48, 49,
50, 52, 55, 56A, 56B, 57, 58, 59, 61, 62, 66, 68, 69, 70, 72, 73, 75, 76, 78, 80,
81A, 81B, 81C, 81D, 81E, 81F, 81G, 81H, 81l, 81J
Date: [06/19/2008
Time: [02:48:38 PM
Vote Type:|Motion to Approve
Description: [ An Ordinance authorizing the submission of a grant application and the
acceptance, upon award, of an amount not to exceed $400,000.00 for Library
Systems Operation from the Texas State Library and Archives Commission for
the period September 1, 2008 to August 31, 2009. [Frances A. Gonzalez,
Assistant City Manager; Ramiro S. Salazar, Director, Library]
Result: [Passed
Voter Group NE: Yea | Nay | Abstain Motion Second
Present
Phil Hardberger Mayor X
Mary Alice P. Cisneros| District 1 X
Sheila D. McNeil District 2 X
Jennifer V. Ramos District 3 X X
Philip A. Cortez District 4 X
Lourdes Galvan District 5 X
Delicia Herrera District 6 X X
Justin Rodriguez District 7 X
Diane G. Cibrian District 8 X
Louis E. Rowe District 9 X
John G. Clamp District 10 X

http://cosaweb/agendabuilder/votingresults.aspx?ltemld=3386&Src=RFCA[8/4/2010 4:26:13 PM]




TSEAC Gram Managemernt Sysiem Pape 1 of 13
Attachment I

Grant UContacts Uhrsingd

Texas State Library and Archives Commission
Texas Library System FY2009

Organtzation Information Grant Informuation
. Alame Area Library Name: Texas Library Svstem
Name: Susto : , T
aystem Fiscal Year: 2009
Legal Entity: City of San Antonio Application
- . . 20
Address: 600 Soledad St i
City, 81 Zip: San Antonio, TX 78205 Term: 0G-01-2008 1o 08-31-
Emplover Identification o 2004
. - 746H00R0TO
Number:

Pliase submif your grant application electronically using the TSLAC Grant Management Systom,
Bt/ 7ems. shstate tous,

May 22, 2008

Organization Information
Library-Name: Alamo Area Library System
Applicant/Legal Entity: City of San Antonio
Fmplover Identification Number: 746002070
U8, Congr. Distr Noo
State Senate Distr, No.

State Housten Distr. Noo

Contact Persons
Director/ Coordinator: Kathren Sturte
Contact 12 Steve Lot
Contaet 2 Ranviro Salazar

Finanvial Contact; Steve Lott

Proposed Funding Sources

a. TSLAC grant 27620
b, Other federal gov't funds: 0
o Other state funds: o
¢, Local funds: ")
¢, Frogram income: 0
{ Miscollaneous: o
TOTAL: BIH2G

Is the applicant delinguent on any Federal debt? KO

©
Signature
[ certify, to the best of my kanowledge, that the statements made in this application are true, that the information

. < N = B < « < - o . >

provided is correet, and that T am authorized to enter into legally binding commitments on behalf of the appheant
DrEamzation.
Application Completed by
Kathrvn Sturtz Date:os-12-08

hitps:Zgms 1shstate. i us application/printapp. php print=yes /2272008
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Application Approved by:
Date:

Approved by Signature Name:

Dater ...

Approved by Title:

hitps://gms.tslstate . usfapplication/printapp.php?print=yes 372272008
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Project Summary

Pt Phute sy
Administration O4-30-2008
Consulting 02-15-2008

‘Continuing Education 02-15-2008

Personnel Budget

3 Firsl panme Last name P
Loordinator Kathryvn Sturtz 62 258 24,349 10O
‘Asst. Coordinator Vivienne Beckett 49,390 18,008 1.00
Department Systems . y
) e Rodney Greensage 54,652 21,065 (.20
isupervisor . 4 B . 54,D5 205
‘Accountant Steve Lott 47,7700 20,718 1.00
{Office Assistant Diane Jones 26,396 14,820 LOO
Project Name: Consulting

Books and Other Library Materials Provided to Local Libraries

Srevesaanst
‘Non-Electronic Sub-Total 0.00
Fleetronie Sub-Total 43,613.00
Target Total 43.613.00

Method of Measurement  Average of FYs2006, 2007 and an extrapolation of 2008 for statistics from the
AALS Web page and the number of users receiving El Nopal.

**Long-range plan's original jarget was 947,551%*
: ge & .

sdustification for Y2006 - (38,328) (10 months of numbers used due to unusually heavy traffic
Measurement for 2 months then extrapolated for an annual figure.} ¥Y2007 - {43,883) and

FY2008 - (47,467) (5 months of numbers used and then extrapolated), Average
i5 43,226,

El Nopal has 129 registered users x g issues per vear = 387,

43,226 + 387 = 43,013

Number of Persons Provided Local Library Project-sponsored Services

LESeTRIR A 1)

‘Non-Eleetronie Sub-Total 2,400,060
‘Electronic Sub-Total 29,034.00
“Target Total 32,334,000

‘Method of Measuremient  Average number of users of storvtime kits for ¥¥2007 for non-electronic.
’ Average number of peuple accessing the AALS Web page for FYs 2006 -2008.

“*Long-rage plan's original target was 463 for non-electronic and 20,748 for
electronie. Originally, reference referrals were counted in this calegory and not
storyiime kits which were recorded in Continuing Education. A decision was

https://gms.tshstate tx.us/application/printapp.php?print=ves $/2272008
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Justification for
Measurement

NMumber of Librarians T

‘Non-Electronic Sub-Total
Electronic Sub-Total
Target Total

Method of Measurement

Justification for
Measurement

Page 4 ol 13

made that since reference referral numbers were highly questionable, they
would no longer be used.™”
Average number for patrons served by storvtime kits monthly was 200 - 200 x

Average number for patrons using the Web page FYs 2006 (22,0835), 2007
(35,207 and 2008 (32.510 - extrapolation for 5 months) = 29,034,

-ained or Assisted in Local Libraries

1,794.001
é,?oz.oo%
B8,406.00
Figures from the first 6 months of FY2008.
**Long-range plan targets were set at non-electronic 5,421 and electronic at
6,240.%"
FYo0o8 figures were considered to be more accurate than a three vear average.

Traditional assistance was recorded at 897 for 6 months for the Coordinator,

1794. Assistance by e~mail was recorded at 3,351. This includes the Coordinator,
Asst, Coordinator and 20% of the Department Systems Supervisor. 3,351 x 2 =
6,702,

Project Name: Continuing Ed

“I‘éoxi-lilcgfrcni f{: (Sub—'l‘o“m‘i
Electronic Sub-Total
Target Total

Method of Measuvement

SJustification for
Measurement

ucaiton

386,00

0.00
a86.00
Average number of workshop packets distributed.

**Long-range plan set g targel of 38¢ per vear **
Average number of workshop packets for FY 2005 {319), 2006 (392), 2007

(448} = 386,

Number of Persons Provided Local Library Project-sponsored Services

Non-flectronic Sub-Total
Electronic Sub-Total
Target Total
Method of Measurement

Justification for
Measurement

.00

0.00
0G0
N/A
N/A
Nuniber of Librarians Trained or Assisted in Local Libraries
Lrriigred
Non-Eleetronic Sub-Total 386,00

Electronic Sub-Total

hitps://gms.tslstate.tx us/application/printapp.php?print=yes

.00

572272008
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CTarget Total

‘Method of Measurement

Average number of workshop participants.

*#Long-range plan set a target of 38y per year **

Justification for
Measurement

Budget Summary

386.00:

Average number of workshop participants for FY 2005 {319), 2006 (392), 2007
{448) = 486,

5 Schmirastration OVERALL
3 {9} {8} k FOFEAL {5
Personnel 59,167 111,112 25,342 196,620,
Fringe Benefits 27,561 44,413 11,304 #a,278
Contractual 6,600 0,00 26,612 33,212
Supplies 10,405 3,000 2,408 15,874
Travel 5,500 4,000 1,000 10,500
Equipment .00 0.00 0.00 0.00.
Other 4,761 6,000 K00.00 11,261
' :;;k&,i)m“ ! 113,994 168,524 68,207 950,744
Indirect Charge 8,050 16,050 3.885 28 Ry
Corporate Reserve 0.00 0.00° 0.00 Q.00
TOTAL 122,044 184,574 72,112 379,629
L o GRAND TOTAL 479,629
»
Project Budget
?iﬁ)jec{ Name: Administration
“Total Budget for project: 122,944
Staff responsible for project: Coordinator , Accountant IT, Office Assistam
Carporate Reserve/Indirect Churge
Corporate Reserve: o
Indircct Charge: Ho50
Reetion Ar Personnel
“igt e Llvnig Subary 18) * _
C(;»(.m{‘;nzxtui h 25.00 o 15,565 6,087
'z\(f;?(n,misml 11 50.00 23,850 102,350
Office Assistant 75.00 19,752 11,115
T’((;la(lﬂ I’ammmel Expenses 1.50 59,167 27,501

Section Br Contractual

%y cng gt §oawn
DRl LGN

,‘, N 3: §5% %
i e 3 2 .
{83
Photocopier | 4.000.00
Postage Meter - rental 1,600.00
Web Hosting 1.000.00

annual fee
annual fee

annual fee

hitps/fgms. tshstate e as/application/printapp. php7print=yes
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Total Contractual
L g A £,600.00
Expenses

Section {1 Supplies

{send - ,
engripling

Office supplies - project 2,500.00 various supplies - paper, toner, pens, ele
‘materials e Arious SUppes - paper., lonet, pens, eie.
Software - computer =.005.00. Software needed to support new Web site.
Total Supplies Expenses 10,405.00

Seetion Dy Travel

E¥g wavry gy g
AR A e

Registration {ees - conference -

stuff 1,000.06 TLA 3 staff members
11):3?12; - wdvisory council / 1,600.00 to AALS mesetings
:ti;‘t“cd - staff - conference - in- 4,500.00 TLA 3 staff members and TSLAC meetings
Tatal lxaw:l Expenses 5,500.0¢
Section Er Eguipment
Ty Deseription
:'l‘u‘-tal qu"ipmqmgxpcnses 0.00 - -

Section Fr Other

e e Do
1‘:)&1; zi’i & reproduction 1,000.00 postage
Printing 261.00 business cards
Telephone - long distance 3,500.00 city bills AALS
Total ()lhu Expenses 476100
Project Name: Coﬁsxﬂting
"Total Budget for project: 184,574
‘Staff responsible for Courdinator , Asst. Coordinator | Department Systems Supervisor, Accountant
project: SR W

Corporate Reserve/lndirect Charge
Corporate Reserve: o
Indirect Charge: 16050

Section A: Personnel

£

Coordinator

75.00 46,604 18,262
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Asst. Coordirator 00.00 26,638 11,399
Department Systems Supervisor 20.00 10,930 43)393;
:Avc(mnmm 1l 50,00 23,850 m,;a,f;&)é

Total Personnel Expenses 2.05 L2 444 ,

sSection B Condractual

Prenorini o

s i

s 13.00
LKPOTISEeS

Section {0 Supnlies

‘

SRR

Materials - Professional

. 1,000.00 professional collection
collection - books 0o

‘Materials - Professional

e e 1L,000.00 journals
collection - subscriptions .

:Office supplies - project

T, 1,000.00 office supplies
materials

Total Supplies Expenses 13,000.00

Section 1 Travel

ShEaMLE DreseripFion

4

Travel - staff - project 4,000.00 consulting visits

Total Travel Expenses 4.000.00

Section B Equipment

Logrml
BLRLS £
: (&
Total Equipment Expensces 0.00

Scetion Py Other

PR

Postage & reproduction .
1,000,000 postage

BeTViges
Telephone - wll-free 5,000.00 city bills AALS
Total Other Expenses 6,000.00 .
Pr«ujcéi“!\.l”ame: - B ‘ (E(}I’ltiﬂtlilig Education
Total Budget for project: 72,112 ,
Staff responsible for project: - »szxssl,‘Cuurdinawr . Office Assistant

Corporate Reserve/Indirect Churge
Corporate Reserve: 0
Indirect Charge:  388s

572202008

htps:/gms.tslstate.tx us/application/printapp.php?pring
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Section As Personnel

Sty W S
Asst. Coordinator 40,00 19,758
Offiee Assistant 25.00" 6,584 9,74
Total Personnel Expenses 0.65 20,342 11,304
Seetton B Condractual
. . { st .

B

Training - workshop presenter
fees

Total Contractual
Expenses

26,0612.00 presenters

26,612.00

Section U0 Supplies

rigtion

Frrues

m..‘?uvrpp es - project 2.468.00 general office supplies
materials ’
Total Supplies Expenses 2,468.00

Secotion I Travel

£ el . .
WEL s Dioseriphion
Travel - staff - project 1,000.00 for AALS staff

Total Travel Expenses 1,000.00

Section B Lguipment

Total Equipment Lxpenses 0.00

Seetion Fr (her

Popserisg ) Drosuription
i &
Postage & reproduction . .
z",m,\,{ cos ! 500.00 postage for contracts, packet delivery, ete.
“Total Other Expenses 500.00

Narrative

Project Name: Administration
1. Describe how this proposed project will benefit Texans:

{rrant adminisiration inchudes staff and expenses that insure cost-effective management in the areas of planning,
budgeting, accounting, personrel management, office management, communication and required reports which

benefit all Texans through the efficient use of resources to timprove libraries and their communities.

2. Provide goals and measurable objectives to address the need:

hitps:/gms.tshstate tx.us/application/printapp.php?print=yves

$/22/2008
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a. Which LSTA goals does this project address?
- Provide assistance to Hbraries to support literacy and educational attuinment in their communities.
- Assist Hibraries in providing programs and services to meet the needs of their populations.
- Assist libraries with technology to serve the information needs of Texans,
h. Identify measurable objectives for this project,
350 persons will attend system meetings
3. Provide estimated measures on the total and unduplicated number of libraries and staff that are
expected to participate in the project
Member Library:
a. Total Number of Member Libraries in System: 47
‘b Total ibrary staff in member Bbraries: 585!
fe. Estimated Total Number of Sessions / Visits / Other Activity to member libraries: 8
d. Estimated Tolal Number of member library staff Receiving Project Services: 585
¢ Estimated Unduplicated Number of Member Libraries Receiving Project Services: 47
{, Estimated Unduplicated Number of Member Library Staff Receiving Project Services: 585
Non-Member Library:
i, Total Number of Other Libraries; 3
‘b. Total Bbrary staff in Other libraries: 8
¢. Estimated Total Number of Sessions / Visits / Other Activity to Other libraries: -0,
‘L Estimated Total Number of Other library staff Receiving Project Services: 5"
e, Estimated Unduplicated Number of Other Libraries Receiving Project Services: o
{. Estimated Unduplicated Number of Other Library Staff Receiving Project Services: O
Other Library Types Hstimates:
#. Total Number of Other Libraries:
b, Total library statf in Other Hbraries: 400
. Estimated Total Number of Sessions / Visits / Other Activity to Other libraries: o
. Estimated Total Number of Other lbrary staff Receiving Project Services: - - 0
e, Estimated Unduplicated Number of Other Libraries Receiving Project Services: 0
{. Bstimated Unduplicated Number of Other Library Staff Receiving Project Services: o
4. Deseribe the project proposed to meet this need and goals.
As a grantrequired project, Administration is a priority use of required svstem funds beeause it functions across all
projects in order to achieve the desired outcomes. This project supports all administrative aspects of the programs
and services that the Alamo Area Library System provides to its member and nonmember lbraries. AALS also
provides many opportunities for member involvement in the budget, strategic planning and Advisory Council
represerntation through its meetings held chiefly in the fall and winter.
Activities for Achieving Objectives:
Planning, administration and budget monitoring of the grant.
Increasing attendance in system-wide events such as membership, program committee and geographic meetings,
Monitoring and reporting statistical and evaluative reporis.
Insuring the cost-offective operation of the grant,
Maintaining office policies and procedures,
Traditionally, system funds have been nsed exclusively by public libraries for more than 30 years, Now that changes
are developing that will allow school and academic libraries to become members, the AALS bylaws have been revised
to allow for that accomodation. AALS is currently involved in negotiations with the following:
1. Cantart has been made at geveral area school distriets {Northside 181D, Northeast 18T, Edeewnod 1513 Ban
https:Zgms. tshstate 1x. us/appheation/printapp.php?print=ves 32272008
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Antonio LS.D., Harlandale LS.12, Kerrvilie 1L.8.2., Comal LS.1., Uvalde C.1.8.D, Seguin 1.8.13. and Schertz-Cibolo-
Universal City 1.8.D.) regarding future membership. There have been discussions between the school districts and
AALS concerning system membership requirements for schools, common needs in continuing education and other
services thal AALS can provide. Stafl has also worked with the Catholic School Librarians Association and ESCzo on
different projects.

2. Contact has also been made with the Council of Research and Academic Libraries (CORAL) which is a group of
regional academic and special libraries,

5. Provide justification for planned expenses for this project.

Staffing {Personnel and Fringe Benefits): Three positions in AALS are needed to ensure the efficient and cost-
effoctive management of this project. These positions and percentages of the salaries and fringe benefits are the
Coordinator (.25) ~ administering, planning and budgeling the grant; the Accountant 11 {(50) ~ fistal management of
the grant; and Office Assistant (075) — general office and clerical duties.

Travel: Costs arve for staff travel to TSLAC required meetings and professional conferences such as TLA. There are
additional costs for Advisory Council travel 1o AALS meetings.

Supplies; Costs are for general office supplies and software that will be needed for necessary office and Web
upgrades,

Contractual: Costs are for the photocopier lease, postage meter maintenance and Web hosting costs.

Other: Costs are for postage, printing and .37 of the telecommunication charges for voice and fax lines.

6. Explain why this is a priority use of System funds based on the needs of Texans.
7. Explain how the need was determined.

Project Name: Consulting

1. Deseribe how this proposed project will benefit Texans:

By providing cousultative support to the libraries, member libraries will continue to improve and expand servires,
collections and aceess 1o technology in their local communities. This program also advises local librarians on
national and state issues including library legislation, standards and minimum criteria which is eritical for libravies
in order to maintain best practices and provide superior service. The AALS consulting staff have expertise in library
administration and management; collection management and development; grant writing and review: integrated
library systems; specinlized technical assistance: policies; long-range planning; and childrens” serviees.

2. Provide goals and measurable objectives to address the need:

a, Which LSTA goals does this project address?

- Provide Texans with aceess to a broad range of library materials.

- Provide assistance to libraries to support literacy and educational attainment in their communities.

- Assist libraries in providing programs and services to meet the needs of their populations.

~ Assist libraries with technology to serve the information needs of Texans.

b. ldentify measurable objectives for this project.

« 43,618 electronic materials provided »

26,934 persons served by electronic means »

6,702 librarians assisted by electronic means »

2,400 persons served »

1794 libravians assisted through traditional means «

3,561 consulting hours »

138 consulting visits »

47 libraries assisted

*

*

*

3. Provide estimated measures on the total and unduplicated number of libraries and staff that are
expected to participate in the project
Member Library:

a.Total Number of Member Libraries in System: 47
b. Fotal ibrary staff in member Uibrarieg: 383
o Esrimated Total Number of Sessions / Visits / Other Activity to member libraries: 138
d. Estimated Total Number of member library staff Receiving Project Services: 150,
¢, Estimated Unduophlicated Number of Member Libraries Receiving Project Services: 47'

hitps:/ams.shstate. i us/application/printapp. php?print=ves /2272008
g pp ! pp.pap 3
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1 Estimated Unduplicated Number of Member Library Staff Receiving Project Services: ~70;

Non-Member Library:

. Total Number of Other Librarics: o 3
‘b. Total library staff in Other libraries: 8
ie. Estimated Total Number of Sessions / Visits / Other Activity to Other libraries: » 0
i Bstimated Total Nutaber of Other library staff Receiving Project Serviees: 0
¢. Estimated Unduplicated Number of Other Libraries Recetving Project Services: O
1., Estimated Unduplicaled Number of Other Library Staff Rcceiviz}g_l’mject Services: 0

QOther Library Types Estimates:

‘a. Total Number of Other Libraries: 4 120
b, Total library staff in Other libravies: 400
. Estimated Total Number of Sessions / Visits / Other Activity to Other libraries: ‘ 03
. Estimated Total Number of Other fibrary staff Rﬁ{:eziving Pi‘(:)jec'l Services: 1
e, Estimated Unduplicated Number of Other Libraries Receiving Project Services: 0
{. Lstimated Unduplicated Number of Other Library Staff Receiving Project Services: ) o o

4. Describe the project proposed to meet this need and goals,

Activities for Attaining Objectives

1. Assistance by svstem staff via phone calls, mail, faxes, e-mail and in-person consultations to librarians, library staff
members, volunteers, Board members and Friends groups on wide range of library topies,

2, Technical consulling regarding computer hardware, software, networks and security,

3. Onsite visits for new library director orientations.

4. Management, materials selection and circulation of the Professional Collection.

5. Administration of and posting to the AALS distribution list.

&. Organized Internet resources of interest to librarians via the AALS Web page.

7. Free use of the 8oo telephone number for consulting questions.

8. Creation and maintenance of library-related blogs and wikis for member libraries for shared resources, ideas and
networking,

g. Distribution of El Nopal to area Hbraries three times annnally.

10 Annual visits to cach Hbrary by all three consultants.

11 Will provide a vendor fair for all area libraries in September.

12.Will continue to support cooperative purchasing arrangements for all braries.

12. The AALS office will offer one-on-one consulling

on library policies and writing strategic plans for each library divector, Strategic planning will also be olffered as a
warkshap.

5. Provide justification for planned expenses for this project.

Staffing {Personnel and Fringe Benefits): Four positions are assigned 1o this project for a range of consulting services
from onsite consulting; staff assistiunce via e-mail, phone, fax and mail and the AALS newsletter El Nopal. These
positions and percentages of salaries and fringe benefits are: the Coordinator ((75) — consulting with library directors
on library management, vollection development, Boards and governanee; the Assistant Coordinator (.63 consulting
on marketing, continuing education requirements and editing the newsletter; the Department Systems Supervisor
{.z¢) consulting on technical hardware and software issues, CIPA, e-rate and automated systems for area librarians;
and the Accountant 1 (.50 who will assist the Department Systems Supervisor with technology-related consulting.
Travel: Travel expenses are for consultant travel needed for onsite visits,

Supphies: Expenses include general office supplies and the books and professional journals needed in the AALS
Professional Collection.

Other: These expenses include postage for correspondence 1o the AALS libraries from the svstem office and .55 of the
telecommunivations costs tor telephone and fax use.

6. Explain why this is a priority usc of System funds based on the needs of Texans,

~. Explain how the need was determined.

hitps:/gms.ashstate.ix us/application/printapp. php?print=ves 5222008
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Project Name: Continuing Education

1. Deseribe how this propoesed project will benefit Texans:

The primary benefit expecied from the AALS Continuing Education program is a significanlly increased technical
knowledge base and professionalism for local library staff members, volunteers, Friends and Board members. It is
further expeeted that the increase in technical knowledge and professionalism will help AALS librarians improve and
expand library serviees into their communities, thereby improving the community. A secondary benefit is that AALS
staff will be able to offer educational opportunities, networking and mentoring to many rural/economically
disadvantaged/small libraries that do not have strong connections to other area libraries.

2. Provide goals and measurable objectives to address the need:

a. Which 1L.STA goals does this project address?

- Provide Texans with aceess to a broad range of library materials.

- Provide assistance to lbraries to support literacy and educational attainment in thetr communities,

- Assist libraries in providing programs and services to meet the needs of their populations.

- Assist librarvies with technology to serve the information needs of Texans.

b. Identify measurable objectives for this project.

* 1,471 student hours atlained «

- 386 Hbrarians trained and assisted »

= 386 materials provided »

« 47 libraries served

= g workshops offered «

« 1 programming showcase offered »

4. Provide estimated measures on the total and unduplicated number of libraries and staff that are
expected Lo participate in the project

Member Library:

a. Total Number of Member Libraries in System: 4

b. Total Hibrary staff in member libraries: - o » 585
:fr. Estimated Total Number of Sessions / Visits / Other.Aé‘tivity to member libraries: v 30

d. Bstimated Total Number of member library staff Receiving Project Services: ; :"586;

e, Estimated Unduplicated Nomber of Member Libraries Receiving Project Services: 30?
1. Estimated Unduplicated Number of Member Library Staff Recgjvﬁpg Project Services: 15(‘3:E
Non-Member Library:

a. Total Number of Other Libraries: - “ 2,
. Total library staff in Other braries: g
‘¢. Estimated Total Number of Sessions / Vigits / Other Activity to Other Hbraries: 0
. Estimated Total Number of Other library staff Recetving Project Services: o
‘e, Bstimated Unduplicated Number of Other Libraries Receiving Project Services: ¢!
{ Estimated Unduplicated Number of Other Library Staff Receiving Project Services: O
Other Library Types Estimates:

a. Total Number of Other Libraries: ; - 12()2
b, Total library staff in Other libraries: zmc?

¢, Estimated Total Number of Sesstons / Visits / Other Activity to Other libraries: ::3.(

¢ Estimated Total Number of Other lbrary staff Receiving Project Services: 15

e, Estimated Unduplicated Number of Other Libraries Receiving Project Services: 5
1. Estimated Unduplicated Number of Other Library Staff Receiving Project Services: 15

4- Describe the project proposed 1o meet this need and goals.
Continuing Education, another grant-required project, remains a top priority in every survey done by the AALS

~d
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Office 1o the area librarians. Librarians in AALS need training in current resources in order to serve their libraries
and communities due to the exploding growth of technology, an increasingly diverse population and chauges in the
public’s expectations for service. Attendance at AALS workshops and other training sessions shows a significant
interest n increasing education, skills and knowledge on a wide variety of library-related subjects.

Activities for Atlaining Objectives

- Full-day workshops with face-to-face presenters will be offered to area librarians. These workshops are develaped
for librarv-related subjects and are chosen by libravians in an annual survey. Waorkshop topies chosen for Fyzoog are
legal Issues, time management, grants, administration, lapsit services, advanced Google, marketing the Ubrary
through Web services, teen programs, strategic planning, motivating staff, senior outreach and meel the funders.
-"The AALS staff has identified a need for more post-MLS training especially within the staff of San Antonio Public
Library. AALS will provide 2-3 workshops in late summer with nationally recognized trainers and library school
professors.

- AALS staff has started discussions with the Council of Research and Academic Libraries {CORAL} about possible
Svstem membership for academic libraries. Continuing education is the primary benefit of System membership for
academic libraries at this time specifically providing training from Amigos Library Services for academic lbrarians.
- Continued technical training from the New Horizons Computer Learning Center on software applications such as
Waord, Access, Excel, Front Page and others will be offered if funds are available, There are also opportunities for
advanced technical courses on A+ certification, networking, Windows operating systems and other certification
COUrses,

- AALS will continue to collaborate with other Systems on workshops and presenters. In FY2008 AALS coordinated
workshops with NETLS and STLS on readers’ advisory services and library management training,

- Internct-based training began in FY2oo4 and will continue utilizing courses from the University of Novth Texas
and others.

- AALS was granted CE provider status from TEA's State Board of Education in 2007 and CE provider status from
the Western Couneil Library Practitioner Program,

3. Provide justification for planned expenses for this project.

Staffing (Personne! and Fringe Benefits): The positions and percentages of salaries and fringe bencfits for
Continuing Education ave: the Assistant Coordinator {4} — planning, organizing and managing the workshoeps; and
the Office Assistant (L25) for managing workshop materials such as packets, brochures, attendance counts and
certificates,

Supplies: General office supplies

Contractual Expenses for workshop presenters such as fees and travel; workshop vouchers to the New Horizons
Computer Learning Center; and related expenses to University of North Texas.

Other: Postage expenses for mailing the brochures and a small telecommunications cost {or the fax line,

6. Explain why this is a priority use of System funds based on the needs of Texans.

=, Explain how the need was determined.

hitps:Zgmsashstate s us/application/printapp. php?print=yes 52272008
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Agenda Item # 48
Council Meeting Date: 6/19/2008

CITY OF SAN ANTONIO RFCA Tracking No: R-3386
Request for Council Action

==

- gt

DEPARTMENT: Library DEPARTMENT HEAD: Ramiro Salazar

COUNCIL DISTRICT(S) IMPACTED:
City Wide

SUBJECT:
Library Systems Operation Grant

SUMMARY:

This ordinance authorizes the submission of a grant application and, upon award, the acceptance of
an amount not to exceed $400,000.00 for Library Systems Operation from the Texas State Library
and Archives Commission for the period September 1, 2008 to August 31, 2009. This ordinance
also approves the budget and personnel complement.

BACKGROUND INFORMATION:

These funds will be used for the purpose of public library development in the Alamo Area Library
System, which includes 46 libraries in a 21-county area. Federal funds will be received for the
purpose of supporting grant administration, consulting and continuing education. San Antonio
Public Library serves as the Major Resource Center and has received annual grants under this
program since 1972. Bexar County area library patrons benefit from services valued at
approximately $30,000.00, which include technical assistance, consulting and continuing
education. Previous grants received from the Library Systems Operation program from FY 2000
through FY 2008 have ranged from $775,538.00 to $468,264.00. Grant funds for FY 2009 will
decrease due to the loss of state funds which are no longer part of this grant. Over 2,000,000
people in South Texas will be served through this grant. Federal funds administered by the Texas
State Library and Archives Commission will be received for the purpose of supporting grant
administration, salaries and all affiliated costs.

ISSUE:

This action is consistent with City Council direction to accept appropriate State/Federal grant
funds to enhance services for area residents. Benefits to Bexar County residents are technical
assistance, consulting and continuing education for member librarians. City Council has accepted
Texas State Library and Archives Commission grants since 1972.

ALTERNATIVES:

The existing funding for the Library Systems Operation grant ends August 31, 2008. No other
funding is available to support this service. Should grant funds not be accepted, this service would
be discontinued.

http://cosaweb/agendabuilder/RFCAMemo.aspx?R1d=3386 9/8/2010
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FISCAL IMPACT:
This grant will award federal grant funds for the operation of the program. There is no monetary

impact to the City's General Fund.

RECOMMENDATION:
Staff recommends approval of the grant application and acceptance of award for the Library

Systems Operations Grant.

ATTACHMENT(S):

File Description File Name

Budget BudgetGL_Syst_08-09_Syst.xls
Grant application Systems 2009 FY Application.pdf
Voting Results

Ordinance/Supplemental Documents 200806190588.pdf

DEPARTMENT HEAD AUTHORIZATIONS:
Kendra Trachta Assistant Director (Acting) Library

APPROVED FOR COUNCIL CONSIDERATION:
Frances A. Gonzalez Assistant City Manager

http://cosaweb/agendabuilder/RFCAMemo.aspx?R1d=3386 9/8/2010
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