
SG: 02-15-07 
Item No. P-1 

KellyISouth San P.U.E.B.L.O. Community Plan 

AN ORDINANCE 

ADOPTING THE KELLYISOUTH SAN P.U.E.B.L.O. COMMUNITY 
PLAN AS A COMPONENT OF THE MASTER PLAN OF THE CITY IN 
AN AREA BOUNDED BY HIGHWAY 90 TO THE NORTH; FRIO CITY 
ROAD, EAST KELLY RAILPORT, AND ZARZAMORA TO THE EAST; 
MILITARY DRIVE TO THE SOUTH; AND QUINTANA ROAD, 
IMPERIAL, GENERAL MCMULLEN, GROWDON AND PORT SAN 
ANTONIO TO THE WEST. 

WHEREAS, the KellyISouth San P.U.E.B.L.O. Community Plan includes approximately 5 
square miles and 23,585 residents and is bounded by Highway 90 to the north; Frio City Road, 
East Kelly Railport, and Zarzamora to the east; Military Drive to the south; and Quintana Road, 
Imperial, General McMullan, Growdon and Port San Antonio to the west; and 

WHEREAS, the planning process was initiated in August 2005, a Planning Team established, 
and ten Community Meetings and Public Workshops were held; and 

WHEREAS, the San Antonio Planning Commission reviewed the KellyISouth San 
P.U.E.B.L.O. Plan on January 10, 2007 and found the plan to be consistent with City policies, 
plans and regulations and in conformance with the Unljied Development Code, $35-420, 
therefore meeting all requirements; and 

WHEREAS, a public hearing was held on January 10, 2007, and the Planning Commission 
recommended that the City Council adopt the KellyISouth San P.U.E.B.L.O. Community Plan as 
an addendum to the neighborhood component of the Master Plan adopted May 29, 1997; NOW 
THEREFORE; 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The Kelly/South San P.U.E.B.L.O. Community Plan is hereby adopted as a 
component of the Master Plan of the City of San Antonio. A copy of the plan is attached hereto 
and incorporated herein by reference for all purposes as Exhibit A. 

SECTION 2. This Ordinance shall take effect on February 25,2007. 

PASSED AND APPROVED this 15th day of February 2007. 

0 R 

ATTEST: 
City Cler PHIL HARDBERGER 

APPROVED AS TO FORM: 

t- City Attorney 



@ Goal I I Literacy, Culture, and Education 
Expand community facilities and cultural and education programs for all ages, especially 
for seniors and youth. 

Objective 11.1 Library Services 
Expand library services to better serve the community. 

Objective 11.2 Intergenerational and multi-functional community center 
Establish a one-stop community center with a multi-generational and 
multi-functional approach. 

Objective 11.3 School Facilities and Programs 
Improve the facilities and programs at area schools. 

Objective 11.4 College pre paration 
Encourage and prepare students and residents for college. 

Goal 12 Social Services 
Establish and improve social services within the planning area. 

Objective 12.1 Senior and Homeless Sewices 
Establish better senior and homeless services. 

Taking Action 

Goal 13 Plan Implementation 
Organize to inform the community about the KellyISouth San P.U.E.B.L.O. Community 

Plan and work to implement the goals, objectives, and action steps in the plan. 

Objective 13.1 Organization 
Form a representative coalition of community groups (schools, churches, 
businesses, etc.), associations, and residents to implement the plan. 

Objective 13.2 Communication 
Inform and educate the community about the community plan and its action 
steps. 

Objective 13.3 Grants and Funding 
Solicit funding to implement action steps in the plan. 



RESOLUTION NO. 07-01-02 

RECOMMENDING THE KELLYISOUTH SAN P.U.B.E.L.O. COMMUNITY PLAN, AN 
AREA BOUNDED BY HIGHWAY 90 TO THE NORTH; FRIO CITY ROAD, EAST KELLY 
RAILPORT, AND ZARZAMORA TO THE EAST; MILITARY DRIVE TO THE SOUTH; 
AND QUINTANA ROAD, IMPERIAL, GENERAL MCMULLEN, GROWDON AND PORT 
SAN ANTONIO TO THE WEST, TO THE SAN ANTONIO CITY COUNCLL TO BECOME A 
COMPONENT OF THE CITY'S COMPREHENSIVE MASTER PLAN AS IT CONFORMS 
TO THE APPROVAL CRITERIA SET FORTH IN THE UNIFIED DEVELOPMENT CODE, 
SECTION 35-420, PERTAINING TO "COMPREHENSIVE, NEIGHBORHOOD, 
COMMUNITY, AND PERIMETER PLANS." 

WHEREAS, the 1997 Master Plan Neighborhood Goal 2 calls for strengthening neighborhood plans; 
and 

WHEREAS, the San Antonio Planning Cornrnissio~, ? JS approved the 1998 Community Building and 
Neighborhood Planning Program; and 

WHEREAS, the Unified Development Code (adopted May 3 ,  2001), Section 35-420, sets forth 
provisions for the development and approval of Comprehensive, Neighborhood, Community and 
Perimeter Plans; and 

WHEREAS, the San Antonio Planning Commission has reviewed the KellyISouth San P.U.E.B.L.O. 
Community Plan and found the plan to be consistent with City policies, plans and regulations and in 

' conformance with ii~e Unified Development Code, Section 35420, therefore meeting all requirements; 
and 

WHEREAS, a public hearing was held on January 10,2007. 

NOW, THEREFORE, BE IT RESOLVED BY THE PLANNING COMMISSION OF THE CITY 
OF SAN ANTONIO: 

SECTION 1: The KellylSouth San P.U.B.E.L.O. Cox-~iunity Plan attached hereto and incorporated 
herein by reference is to be submitted to the City Council with this Commission's recommendation for 
approval by the City Council that it be adopted as a component to the City's Comprehensive Master Plan. 

PASSED AND APPROVED ON THIS 10 day of January 2007 A 

Chairman, 
Attest- 

%'* 

San Antonio Planning Commission 

Executive Secre 
,, .,) San Antonio Planning Commission 



Agenda Voting Results 

Name: P-1. PLAN AMENDMENT (District 4 and 5): An Ordinance amending the Master Plan of the City of San Antonio 

Date: 02115107 
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Vote Type: Multiple selection 
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PLAN AMENDMENT (District 4 and 5): An Ordinance amending the Master Plan of the City of San Antonio by adopting the KellyISouth San P.U.E.B.L.O. Community Plan, a 6.31 
square mile area bound by Highway 90 on the north, Frio City Road and S. Zanamora St. on the east, S.W. Military Drive on the south, and Quintana Road, Imperial, General 
McMullen, Growdon Road, and the San Antonio Port Authority on the west, as a component of the City&Ems Comprehensive Master Plan, as it conforms to the approval criteria 
set forth in the Unified Development Code, &35-420, pertaining to &€wComprehensive, Neighborhood, Community and Perimeter Plans.&€. Staff and Planning Commission 
recommend adoption of the KellyISouth P.U.E.B.L.0 Plan. 

Voter 

ROGER 0. FLORES 

SHEILA D. MCNEIL 

ROLAND GUTIERREZ 

RICHARD PEREZ 

PATTI RADLE 

DELICIA HERRERA 

ELENA K. GUAJARDO 

ART A. HALL 

KEVIN A. WOLFF 

CHIP HAASS 

MAYOR PHIL 
HARDBERGER 

Group 

DISTRICT 1 

DISTRICT 2 

DISTRICT 3 

DISTRICT 4 

DISTRICT 5 

DISTRICT 6 

DISTRICT 7 

DISTRICT 8 
- 

DISTRICT 9 

DISTRICT-1 0 

MAYOR 

Status 

Not present 

Not present 

No Yes 

x 

x 
x 
x 
x 
x 

Abstain 

Not present 

x 



Plan Summary * KellyISouth San P.U.E.B.L.O. Community Plan 
Attachment 2 

The Kelly1 South San P.U.B.E.L.O. Community Plan includes four basic elements or chapters: 
Heart of the Neighborhood, Getting Around Town, Places to Gather, Play and Learn, and Taking 
Action. The following text provides a summary of plan goals and objectives for each element. 

Heart of the Neighborhood 

Goal 1 Housing 
Improve the quality, appearance, and variety of existing and new housing for people of 
all ages while increasing home ownership and investment in the area. 

Objective 1.1 Home Improvement and Maintenance 
Encourage investment in housing rehabilitation and maintenance. 

Objective 1.2 Diversity of Housing 
Provide a variety of housing types that sustain all ages and economic groups. 

Objective 1.3 Home ownership 
Promote home ownership. * Goal 2 Community Character and the Environment 

Ensure neighborhood compliance with basic City codes and work toward the 
beautification of the community. 

Objective 2.1 Create and maintain a shady, landscaped environment enhanced with 
public art 
Promote landscaping, tree-lined streets, and public art throughout the 
neighborhood. 

Objective 2.2 Neighborhood Beautification 
Promote a ckan appearance of area neighborhoods. 

Objective 2.3 Code Compliance 
Educate residents on the importance of keeping a quiet, clean and livable 
environment and complying with code regulations. 

Goal 3 Economic Development 
Improve the commercial corridors and the variety of goods, services and employment 
available in the planning area in order to attract and support a mix of uses including 



professional offices, residences and a variety of retail shops that will meet the residents' 
daily needs and bring vitality to the area. 

Objective 3.1 Business Cooperation 
Encourage local business owners to work together to support each other, 
share financial advice and information, and improve the community. 

Objective 3.2 Attractive, Diverse Businesses 
Attract and support a variety of businesses in a walkable, mixed-use 
environment. 

Objective 3.3 Opportunities at Port San Antonio 
Encourage Port San Antonio to attract clean industry and businesses that 
will offer local residents quality jobs. 

Objective 3.4 Community Development 
Educate, train and empower residents for good jobs and a better 
economic future. 

Getting Around Town 

Goal 4 Railroad 
Improve the appearance of rail right-of-way and lessen the impact in rail operations have 
on the community. 

Objective 4.1 Maintenance 
Improve maintenance and appearance of rail right-of-way. 

Objective 4.2 Operations 
Improve mitigation of operational impacts on the community. 

Objective 4.3 Safety 
Improve community knowledge of safety issues. 

Objective 4.4 Communication 
Improve communication of information about railroad issues. 

Goal 5 Multi-Modal Transportation System 
Provide an interconnected, coordinated, eff~ient,  and aesthetic transportation system that 
is accessible to all throughout the community. 



Objective 5.1 Pedestrian Mobility 
Enhance the pedestrian environment to encourage residents to walk to 
commercial centers, schools, parks and all parts of the community. 

Objective 5.2 Effective Mass Transit 
Work with area transit agencies to improve bus service and coverage to create a 
transit system that is efficient, environmentally friendly, economical and 
aesthetically pleasing. 

Objective 5.3 Bicycle Mobility 
Develop a functional and well-connected network of bicycle lanes and trails that 
connect important destinations. 

Goal 6 Improved Infrastructure 
Assess current infrastructure and work to develop a modern, functional, safe, well 
maintained and aesthetically pleasing network of streets, alleys, drainage rights of way, 
and utilities. 

Objective 6.1 Street Access and Connectivity 
Encourage better street connectivity. 

Objective 6.2 Road Improvements 
Provide regularly scheduled maintenance and upgrades to roadways to ensure 
well-lit, smooth riding surfaces on all local streets. 

Objective 6.3 Traffic Control 
Enhance the street network to make it safe for all roadway users. 

Objective 6.4 Drainage Improvements 
Ensure area storm drainage and sewage infrastructure is well maintained and 
meets the community's needs in an environmentally sensitive manner. 

Places to Gather, Play and Learn 

Goal 7 Environmental Health and Safety 
Monitor the environment's effect on residents' health and ensure the community has a 
quiet, clean environment (air, soil, and water). 



Objective 7.1 Environmental Contamination Cleanup 
Monitor the progress of clean-up efforts in the area surrounding Port San 
Antonio. 

Objective 7.2 Environmental Health Outreach and Research 
Evaluate the impact of environmental toxins on resident's and local 
employees' health. 

Objective 7.3 Noise Level 
Decrease the level of noise in Kelly area neighborhoods. 

Goal 8 Improved Hospital and Health Care 
Improve and promote the availability of comprehensive, quality health and dental care in 
the planning area. 

Objective 8.1 Health and Wellness Services 
Increase availability of quality health, wellness, and dental services. 

Objective 8.2 Hospital Facilities 
Improve hospital facilities, equipment and health care in the planning area. 

Goal 9 Community Safety and Cleanliness 
Improve the overall safety and well being of the community. 

Objective 9.1 Graffiti Removal and Prevention 
Remove existing graffiti and prevent further graffiti within the neighborhood. 

Objective 9.2 Crime prevention 
Decrease criminal activity in the community through neighborhood awareness, 
education and involvement. 

Goal 10 Open Space, Green Linkages, Parks and Recreational 

Facilities 
Enhance the area's parks and recreational facilities to meet the present and future needs 
of the community and expand recreational programs for all ages. 

Objective 10.1 Existing park facilities 
Enhance and improve park facilities, green spaces, and recreation opportunities. 

Objective 10.2 Additional open space 
Plan and develop additional open space and green linkages. 





Appendices 
A . History of the Kelly South San P.U.E.B.L.O. Community ................ A- 1 
B . Community Demographics ........................................................................... A- 11 
C . Meeting Calendar.. ........................................................................................... A- 14 
D . Participating Departments and Agencies .................................................. A-16 
E . Resource Directory .......................................................................................... A- 18 
F . Capital Improvement Projects ...................................................................... A-28 
G . Summary of Transportation SWOT Projects .......................................... A-33 
H . Port San Antonio Empowerment Zone ..................................................... A-34 
I . Learning and Leadership Development Centers .................................... A-36 
J . Contamination at former Kelly AFB ......................................................... A-37 . . 
K . Metro Health Distnct ..................................................................................... A-39 
L . Letters of Support ............................................................................................. A40  
M . Glossary ............................................................................................................... A-42 

Maps (see disclaimer on next page) 
Heart of the Neighborhood SWOTS .......................................................................... 39 
Land Use Plan ................................................................................................................... 51 . . 
Exlshng Land Use Map .................................................................................................. 53 
Aerial Map .......................................................................................................................... 55 
Getting Around Town SWOTS .................................................................................... 73 
Major Thoroughfare Plan .............................................................................................. 75 
Places to Gather, Play and Learn SWOTS ............................................................... 101 
1952 Ortho Photo ............................................................................................................. A-5 

.............................................................................................................. Age of Structures A-7 
Property Values ................................................................................................................ A-9 
Capital Improvements Map ........................................................................................... - 1  
TCE Basewide Compliance Plan ................................................................................ A-37 
Remediation Systems/Processes .................................................................................. A-39 





Norma Haro 
Betty Gil Hilbum 
Vince Jaskinia 
Leroy Johnson 
Yolanda Johnson 
Jill Johnston 
Orfelina Labasan 
Roque Labasan 
Virginia Mann 
Francisco Mara 
Dolores Mendez 
Tina Modes 
Guillermo Moya 
Judith Moya 
Linda Nelson 
Angelita Olvera 
Ruben Peiia 
Genaro Rendon 
A1 Rocha 
Leticia Rodriguez 
Joe Saenz 
Rita Sanchez 
Arthur Silva 
John Silva 
Rudy Valdez 
Robert Victoria 



Kaul and Martna barcia Guillermo Moya 
Faustino Garza Linda Nelson 
KeDecca bonzaes Richard Ramon 
Norma Haro Rita Sanchez 
Jill Johnston Arthur Silva 
Charles Lopez John Silva 
Arthur Silva Rebecca Torres 
John Silva Jose Zamora 

Esther Zapata 

KellyISouth San P.U.E.B.LO. Community Plan 
I 



Citizen Work Groups 

Land Use Plan 

Robert Alvarado 
Gilberto Castellanos 
Rebecca Gonzales 

Union Pacific Railroad Meeting 

Robert Alvarado 
Cora Alvarez 
Patrick Callahan 

Alice Guerra Javier Covarrubias 
Jill Johnston Nicolasa Elizalde 
Rodolfo Klebahn Carmen Garcia 
Guillermo Moya Arthur Silva 
Genaro Rendon John Silva 
A1 Rocha Jesus Villarreal 
Arthur Silva 
John Silva 
Robert Ybarra 

Business Meeting 

Robert Alvarado 
Patrick Callahan 
Florencia Carvajal 
Fernando Cortreras 
Patricia Edwards 
Carmen Garcia 
Raul Garcia 
Jill Johnston 
Dan Loredo 
Johhny Mancha 
Dolores Mendez 
Linda Nelson 
Genaro Rendon 
A1 Rocha 
Arthur Silva 
John Silva 



Gary Davidson TJ Penales 
Union Pacific Railroad COSA Housing and Neighborhood Services 

J - 

Department 
David Dimaline 
COSA Housing and Neighborhood Services Adrian Perez 
Department COSA Economic Development Department 

Rocky Duque de Estrada Frank (Francisco) Ramirez 
COSA Parks and Recreation Department COSA Public Works Deparment 

I 
Joe Garcia A1 Raymond 
Union PacEfic Railroad Port San Antonio 

1. 
Liz Garcia Leticia Rodriguez I 
Karen Hartman Port San Antonzo 

COSA Code Compliance Division, Housing and Port San Antonio 
Neighborhood Services Department 

Joe Saenz 

Career Technology Education and Business 
Partnerships Director Roberta Sparks 

COSA Library Department 

Union PacEfic Railroad Ivy Taylor 
MERCED Housing 

siness 
Partnerships Director 

Floyd Wilson 
Frost Bank 

David Newrnan 
COSA Environmental Services Department Ken Zigrang 

TxDOT 
Rudv Nino 
COSA Development Services Department- Zoning I 





d the KellyISouth San P.U E.B.L.O. Planning Highway 90, a divided United States highway, 
am (P.U.E.B.L.O. Action Team), which consists forms the northern boundary on the planning area. A 
representatives from the Quintana Community major interchange between mghway 90 and Gened 

tice and various stakeholders in the Frio City Road and the Union Pacific Ratlroad 
tracks, which run diagonally NE to SW, form the 
eastern boundary of the planning area. The b l -  
road tracks intersect with West Malone St. where 
the plan boundary follows the tracks south unbl it 
reaches the northeast comer of East Kelly Railport. 

sociations, community organizations, churches, the edge of East ~ ; u l ~ ~ ~  fo the 

can be shared with residents, potential com- 

to the intersection with Zarzamora Street where 
it turns south. This section of Zarzamora Street is 
a seven-lane primary arterial (type A) with three 

Plan Boundaries lanes in each direction and a center two-way-left 
turn lane. This eastern boundary of the KellyISouth 
San P.U.E.B.L.O. planning area is also the western 

and zmamora to the east; ~ i l i ~ ~  ~ f i ~ ~  boundary of the NogalitosIS. Zarzamora Commu- 



follows SW Military drive forming the southern 
boundary of the planning area. SW Military Drive 
is a seven-lane primary arterial (type A) with three 
lanes in each direction and a center two-way-left- 
turn lane. 

Port San Antonio forms the western boundary of the 
planning area. This section of the boundary uses the 
property boundary for Port San Antonio rather than 
streets as the defining edge. 

Demographics 

The KellyISouth San P.U.E.B.L.O. planning area, a 
5 square mile area, is home to about 23,500 resi- 
dents in 7,000 households according to the 2000 
U.S. Census (see Appendix B). This was an 1% 
decrease in population and a 3% decrease in house- 
holds since the 1990 census. 

Most of the areas residents are of Hispanic ethnicity. 
According to the 2000 census, residents in the area 
are approximately 94.2% Hispanic, 4.3% Anglo, 
0.6% African American and 1.1% other ethnicities. 

According to the 2000 census, approximately 49% 
of the residents over 25 years old in the planning 
area did not finish high school compared to 25% 
citywide. In the KellyISouth San P.U.E.B.L.O. area, 
47% of the residents over age 25 completed high 
school or have had some college classes compared 
to 53% for the entire city. Approximately 4% of 
KellyISouth San P.U.E.B.L.O. residents have a col- 
lege or graduate degree compared to 22% citywide. 



I 
family residential land uses. Commercial uses are Team (see Acknowledgments) is composed of 
found primarily along the major arterials that cut representatives of the neighborhoods, businesses, 
through and border the planning area: Zarzamora, schools, churches, and community organizations. 

1 
SW Military Drive, Quintana Rd., Frio City Road, The Memorandum of Understanding detailed both 
Cupples Road, New Laredo Highway and Nogolitos the Planning Team's and the Planning and Commu- 

nity Development Department's responsibilities for 
I 

the completion of the plan. 

In 2000, the KellyISouth San P.U.E.B.L.O. area me- 
@ 

dian household income of $26,180 was 30% below Community-Based Process 
the city's average of $36,2 14. The 2000 median 
owner occupied home value in the KellyISouth San The KellyISouth San P.U.E.B.L.O. Community Plan 

P.U.E.B.L.O. planning area was $39,720 which is was developed following the guidelines set out in 

I 
58% of the city's median owner occupied housing the Community Building and Neighborhood Plan- 

value of $68,800. Similarly, the median monthly ning Program (adopted by City Council in October 
rent value in the community has been declining, and 1998). 

a 
is predicted to be almost $370 dollars less than the 
citywide median rent by 2010. A series of school programs were held with eleven 

fifth grade classes in the planning area. These 

I 
The planning area is also expected to experience sessions gave the students an opportunity to draw 

significant increase in number of vacant housing what their ideal neighborhood would look like and 

units, which between 2000 and 20 10 is expected contain. These drawings were then used in October 
I 

to grow at a much higher growth than the city as a of 2005 during two public meetings (one on a week 
night, one on a Saturday) to show the community 
what students and children envisioned for their 

4 
neighborhood. These two public meetings gave 

Getting Started community members a chance to talk about the 
planning area's strengths and weakness. Addition- 

I 
The Quintana Community Neighborhood Associa- ally, Kennedy High School students participated in 
tion and the Southwest Workers Union successfully a survey of neighborhood concerns and ideas for 
submitted a 2005 application to request the Planning betterment of the neighborhood. 

4 
and Community Development Department's assis- 
tance in developing a community plan. In August During February, March, April, May and July, five 
2005, the Planning and Community Development workshops were held for stakeholders to participate 
Department began meeting with the KellyISouth in creating a vision for the neighborhood's future. 

I 
I 



Where We Gather, Play and Learn; and Future Land The Planning and Community Development 

Use Plan. An evening workshop was held to discuss Department, together with the Planning Team, 

issues pertaining to the Union Pacific Railroad. worked to encourage participation in the neighbor- 

I Goals, objectives and action steps were developed hood planning process. In addition to the mailing 

and are presented in the plan chapters. The groups list of more than 5,000 neighborhood stakehold- 

worked with "experts" to develop achievable and ers, meeting attendees, and vacant and commercial 

implementable steps for community improvement property owners, 10,000 flyers and newsletters were 

(see Appendix D). delivered to area residents and businesses. Plan- 
ning Team volunteers distributed posters, flyers, and 

A meeting was held in June for the business own- newsletters to local businesses. Posters and flyers 

J ers, property owners and their representatives, and were posted at the South San Community Center 

neighborhood representatives to review the Land and South San Civic Center. Newsletters were given 

Use Plan and ideas concerning the economic rede- to 3 local churches to distribute to their parishioners. 

B velopment of the planning area. 
Approximately 6,800 flyers and newsletters were 

During November 2006, relevant City of San Anto- sent home with the students who attend, Winston, fl nio Departments had an opportunity to review the Athens, Price, Carillo, and Kelly Elementary 

plan for consistency with city policies. The lead Schools as well as Brentwood Middle School and 

partners and proposed partnerships, as well as other Kennedy High School. An additional 1,100 flyers 

I relevant agencies, also were asked to review and and newsletters were sent home with students who 

support the goals found in the plan. attend St. John Berchman and St. Joseph private 
schools. 

li A final draft of the plan was presented in Decem- 
ber 2006 at a community open house for additional Press releases were sent to area newspapers for 

public review and comment before being presented public meetings. 

C to Planning Commission and City Council. Upon 
adoption of the plan, a community celebration will 
be held to gather support for implementation. 

.1 
8 



Recognition by the City of Plan Contents 
San Antonio The Plan Summary Chapter reviews the neighbor- 
After a final community open house in December hood's goals and objectives for community im- 
2006, the Kelly/South San P.U.E.B.L.O. Commu- provement. 
nity Plan was forwarded to the Planning Commis- 
sion for consideration. The Planning Commission Each of the following three chapters of the plan: 
reviewed the document to ensure the Kelly/South Heart of the Neighborhood, Getting Around Town, 
San P.U.E.B.L.O. Community Plan is inclusive, and Places Where we Gather, Play and Learn, 
consistent with city policies, and an accurate reflec- include the goals, objectives, action steps, lead 
tion of the community's values. partners, proposed partnerships, and proposed fund- 

ing sources to achieve the neighborhood's desired 
After the Planning Commission recommendation, vision. These were developed at workshops where 
the plan was presented to City Council for adoption community members were assisted by city staff and 
as a component of the City's Master Plan. An ap- agency representatives. (See Appendix C) 
proved plan is used by city departments, boards and 
commissions as a guide for decision making. Key Lead partners are groups who will begin the work 

Master Plan Pol~cles 
Mom rn 18, lea7 projects may be selected from the plan to be includ- of developing the partnerships necessary to imple- 

ed in the Annual Improvement Project Report. This ment the action steps. Lead partners will serve as 
report is recommended to City Council as a part of coordinators to bring together the groups needed to 
the budget process, although there is no guarantee of achieve the proposed action. An initial listing of 

these groups is included under proposed partner- 
ships. Potential funding sources for the action steps 
also were identified. The community can approach 

Consistency with Other Plans these fimding sources once the work of coordination 
is complete. 

The Kelly/South San P.U.E.B.L.O. Community Plan 
is consistent with the policies of the Community The Taking Action chapter describes the groups 
Building and Neighborhood Planning Program, and that will oversee the work of implementation. The 
the City of Sun Antonio Master Plan. Measuring Our Success chapter describes indicators 

the neighborhoods will use to judge progress toward 
In addition, numerous other area plans and stud- the community's goals. 
ies were consulted, such as the City of Sun Antonio 
Parks System Master Plan and the City of Sun Anto- 
mo Major Thromughfare Plan. 





Chapter 2 - 
borhood 

Goal I Housing 
Improve the quality, appearance, and variety of existing and new housing for people of all 
ages whlle increasing home ownership and investment in the area. 

Objective 1.1 Home Improvement and Maintenance 
Encourage investment in housing rehabilitation and maintenance. 

Objective 1.2 Diversity of Housing 
Provide a variety of housing types that sustain all ages and economic groups. 

Objective 1.3 Home ownership 
Promote home ownership. 

Goal 2 Community Character and the Environment 
Ensure neighborhood compliance with basic City codes and work toward the beautification 
of the community. 

Objective 2.1 Create and maintain a shady, landscaped environment enhanced with 
public art 

Objective 2.2 Neighborhood Beautification 
Promote a clean appearance of area neighborhoods. 

Objective 2.3 Code Compliance 
Educate residents on the importance of keeping a quiet, clean and livable 
environment and complying with code regulations. 

KellyISouth San P.U.E.B.LO. Community Plan 



Plan Summary I 

Goal 3 Economic Development 
Improve the commercial corridors and the variety of goods, services and employment 
available in the planning area in order to attract and support a mix of uses including 
professional offices, residences and a variety of retail shops that will meet the residents' 
daily needs and bring vitality to the area. 

Objective 3.1 Business Cooperation 
Encourage local business owners to work together to support each other, 
share financial advice and information, and improve the community. 

Objective 3.2 Attractive, Diverse Businesses 
Attract and support a variety of businesses in a walkable, mixed-use 
environment. 

Objective 3.3 Opportunities at Port San Antonio 
Encourage Port San Antonio to attract clean in dust^ and businesses that 
will offer local residents quality jobs. 

Objective 3.4 Community Development 
Educate, train and empower residents for good jobs and a better 
economic future. 

Jan 



Improve the appearance of rail right-of-way and lessen the impact in m l  operations have 
on the community. 

Objective 4.1 Maintenance 
Improve maintenance and appearance of rail right-of-way 

Objective 4.2 Operations 
Improve mitigation of operational impacts on the community 

Objective 4.3 Safety 
Improve community knowledge of safety issues. 

Objective 4.4 Communication 
Improve communication of information about railroad issues. 

Multi-Modal Transportation System 
Provide an interconnected, coordinated, efficient, and aesthetic transportation system that is 
accessible to all throughout the community. 

Objective 5.1 Pedestrian Mobility 
Enhance the pedestrian environment to encourage residents to walk to commercial 
centers, schools, parks and all parts of the community. 

Objective 5.2 Effective Mass Transit 
Work with area transit agencies to improve bus service and coverage to create a 
transit system that is efficient, environmentally friendly, economical and 
aesthetically pleasing. 

Objective 5.3 Bicycle Mobility 
Develop a functional and well-connected network of bicycle lanes and trails that 
c o ~ e c t  important destinations. 
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; >  a +,% Places to Gather, Play and Learn 

Goal 7 Environmental Health and Safety 
Monitor the environment's effect on residents' health and ensure the community has a 
quiet, clean environment (air, soil, and water). 

Objective 7.1 Environmental Contamination Cleanup 
Monitor the progress of clean-up efforts in the area surrounding Port San Antonio. 

Objective 7.2 Environmental Health Outreach and Research 
Evaluate the impact of environmental toxins on residents' and local 
employees' health. 

Objective 7.3 Noise Level 
Decrease the level of noise in Kelly area neighborhoods. 

Goal 8 Improved Hospital and Health Care 
Improve and promote the availability of comprehensive, quality health and dental care in 
the planning area. 

Objective 8.1 Health and Wellness Services 
Increase availability of quality health, wellness, and dental services. 

Objective 8 2  Hospital Facilities 
Improve hospital facilities, equipment and health care in the planning area. 

Goal 9 Community Safety and Cleanliness 
Improve the overall safety and well being of the community. 

Objective 9.1 Graffiti Removal and Prevention 
Remove existing graffiti and prevent further graffiti within the neighborhood. 

Objective 9.2 Crime prevention 
Decrease criminal activity in the community through neighborhood awareness, 
education and involvement. 

KellylSouth San P.U.E.B.LO. Community Plan 



I 
I Enhance the area's parks and recreational hcilities to meet the present and future needs of 

the community and expand recreational programs for all ages. 

a Objective 10.1 Existing park facilities 
Enhance and improve park facilities, green spaces, and recreation opportunities. 

I Objective 10.2 Additional open space 
Plan and develop additional open space and green linkages. 

C Goal 11 Literacy, Culture, and Education 
Expand community facilities and cultural and education programs for all ages, especially 
for seniors and youth. 

1 Objective 11.1 Library Services 
Expand library services to better serve the community. 

P Objective 11.2 Intergenerational and multi-functional community center 
Establish a one-stop community center with a multi-generational and 

I multi-functional approach. 

Objective 11.3 School Facilities and Programs 

1 
Improve the facilities and programs at area schools. 

Objective 11.4 College preparation 
Encourage and prepare students and residents for college. 

00.1 12 Socia1 Services 
Establish and improve social services within the planning area. 

Objective 12.1 Senior and Homeless Services 

C 
Establish better senior and homeless services. 

8 







courage investment in housing rehabilitation and maintenance. 

CTION STEPS 
Plan a Housing Maintenance Fair and/or hold workshops on home maintenance, landscaping and 
code compliance. 

Conduct workshops on how to perform house repairs. 
Inform attendees about home improvement loans and programs available to help with re 

home repair stores. 

Locate or develop an educational brochure on housing maintenance and repair programs available 

Repairing andparnting a house. 



1.1.3 Research low-cost financing and programs for home and property improvements for homeowners 
and landlords. 

Contact the Housing and Neighborhood Services Department about housing repair pro- 
grams for homeowners and landlords and the Economic Development Department about 
the Incentive Scorecard's latest tools for restoring or rehabilitating historic properties and 
redeveloping properties. 
Educate the community about programs and financial institutions that offer loans and 
assistance with revitalization, including home equity loans and reverse mortgages. 
Invite representatives from housing rehabilitation programs and financial institutions to 
speak at neighborhood association meetings. 
Send information on rehabilitation programs to owners of rental properties that need im- 
provements. 











Chapter 3 

Goal 2: Community Character and Appearance - 
Ensure neighborhood compliance with basic City codes andwork toward the 
beautification of the community. 

Objective 2.1 Create and maintain a shady, landscaped environment 
enhanced with public art 
Promote landrcapzng, tree-lined streets, andpublic art throughout the neighborhood. 

2.1.1 Educate residents and business owners on the benefits of landscaping and ways to improve trees - - 
and vegetation on their properties. Aim for at least 35% tree coverage of the planning area with a 
variety of tree species, especially species known for their bioremediation ability to help clean the 
air, soil and ground water. 

Distribute educational materials to inform residents and business owners about the benefits 
of landscaping options. 
Recruit a master gardener from Texas Cooperative Service Bexar County to hold work 
shops on landscaping techniques, proper planting procedures, and landscape a;#@ .. k maintenance. 
Include information on the effect of shade on comfort and utility costs. Encourage busi- 
nesses to install awnings on their buildings. Educate residents i n  the best locations for 
trees to shade their houses. 
Target thoroughfares for tree planting and landscaping, including Southcross from Quin- 
tana Road to Zarzamora, New Laredo Hwy, General McMullen and General Hudnell Drive. 
Develop a Master Tree planting program with priorities. 
Submit an application to the COSA Development Services Department for the Commercial 
Tree Planting Program and the Residential Tree Planting Program. 
Research other programs that provide tree and landscaping grants and apply for funding. 
Publicize the availability of free or reduced-cost mulch from the Bitters Road Brush site. 
Encourage COSA Public Works Department to put sidewalks around trees rather than cut- 
ting them down. 

KellylSouth San P.U.E.B.l.0. Community Plan 



Heart of the Neighborhhod 

2.1.2 Identify, recognize and showcase residents and businesses that plant trees in parking lots or beautify 
their properties. 

Write an article on the improvement and submit it to local newspapers such as the South- 
side Reporter, Kelly Observer, San Antonio Express News Neighborhood Section, The Cur- 
rent and Neighborhood Association newsletters for publication. 
Have a yearly "neighborhood improvement" award that recognizes the most improved 
business and residential landscapes. 
Solicit donated plants, gifi certificates, or other rewards for owners of exemplary land- 
scapes. 
Recognize improved businesses and residential landscapes on the District 4 and 5 public 
access TV shows. 

2.1.3 Organize a volunteer beautification group that will plant and maintain landscaping in public places. 
Approach home improvement centers to donate landscape materials, plants, and flowers for public 
spaces. 

2.1.4 Work with VIA to provide shelters and trees at bus stops identified as needing shade. The City may 
be able to supply the trees if VIA maintains them. 

January 2007 
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I 
1 
I 
1 Objective 2.2 Neighborhood Beautification 

Promote a clean appearance of area neighborhooh. 

2.2.1 Apply to the Housing and Neighborhood Services Department for an Extreme Neighborhood 

1 
Sweep for a portion of the Kelly/South San P.U.E.B.L.O. planning area. 

I 
2.2.2 Hold neighborhood clean-up days several times a year. Recruit residents and local businesses, 

including youth, to assist with clean-up endeavors and neighborhood projects. 
Reserve a garbage truck fiom Keep San Antonio Beautiful's Dial-A-Trailer Program for the 
clean-up so people can dispose of unwanted items and trash such as old sofas, brush and 

I tires. 
Ask church groups to work with the neighborhoods on beautification and improvement 
projects. 

B Work with COSA police officers to get probationers and juvenile detention youth to prov- 
ide labor to help clean up graffiti, trash, alleys and neighborhood eyesores. 
Enlist the help of school organizations (student council, environmental club, ROTC, etc.) 

I and Boy and Girl Scout troops, to help in beautification projects. 

1 
I 



I 

.2.3 Diminish or eliminate littering along commercial corridors. 

I 
Participate in Keep San Antonio Beautiful Adopt-A-Spot Litter Control Program. Identify 
corridors in the planning area that could benefit from this volunteer program. 
Recruit volunteer, church, and youth organizations to help in the effort by adopting a spot. 

.2.4 Recruit volunteers to participate in VIA'S Adopt-A-Shelter Program. Citizens or businesses volun- 
teer to keep a bus shelter clean of trash and graffiti. For information on the program call 362-2370. 



I 
1 
I 
1 2.2.5 Facilitate the removal of illegal "bandit" signs along commercial comdors. 

Invite a sign inspector from COSA Development Services Depart- 
ment to train residents on the rules for bandit signs. Have residents 

I remove illegal bandit signs. 
Organize a "Bandit Sign Buster" sweep to gather and dispose of 
illegal bandit signs. 

1 2.2.6 Reduce visual pollution on the commercial corridors. 
Work with Development Services Department Sign Inspectors, SAFFE officers, and Code 

1 Compliance officers to enforce the sign ordinance. Request a sign ordinance "sweep." . Encourage property owners to screen or relocate unsightly dumpsters, air conditioning 
units, etc. 

I Educate people and business owners about the sign ordinance. (Chapter 28, City of San 
Antonio Code of Ordinances) 
Work to strengthen the sign ordinance. 

1 2.2.7 Approach businesses that need improvement and encourage them to keep their storefronts clean, 
weeded, and well kept in order to attract more customers and add to the quality of the neighbor 

I 
hood. 

1 
I 





2.3.3 Promote the use ofthe City's 3 11 Citizen Call Center for reporting illegal construction, dilapidated 
buildings, code violations, street problems, and safety concerns. 

Request flyers from COSA Customer Service and distribute flyers. 
Participate in block walking campaigns. 
Display posters in store windows. 
Publish related information in Neighborhood Association newsletters. 

2.3.4 Proactively address dilapidated and un-maintained apartment buildings and unsanitary housing 
conditions. Work with Code Compliance to identify strategies for addressing property maintenance 
issues and code infractions. 

2.3.5 Use the Code Compliance Blue Card Program to send blue cards to neighbors who are violating a 
City ordinance asking them to take care of the situation before being referred to the Code Compli- 
ance division of the Housing and Neighborhood Services Department. 

2.3.6 Encourage communication and collaboration between the Police and Code Compliance officers on 
noise complaints and front yard parking. Have them provide assistance in controlling neighbors 
having loud parties and fireworks violations. 



loyment available in the planning area in order to attract and support a mix of 

ill meet the residents' daily needs and bring vitality to the area. 

courage local business owners to work together to support each othe7: sharefinancial 
&ice and information, and improve the community. 

. l .  1 Create an Economic Development Committee consisting of volunteers fiom the neighborhoods, 
local businesses, banks and credit unions, various Chambers of Commerce, and other interested 
parties that will meet regularly to implement the economic development section of this plan. 

Develop an inventory of existing businesses. 
Contact the Texas Workforce Commission to acquire current contact information for area 
businesses and business owners or use the Criss Cross Directory at the library. 
Send letters to businesses asking them to join the action group. 
Create, publish and distribute a directory of businesses within the community. 
Encourage new businesses to use local services such as communications, bookkeeping, and 
print shops. 



- 
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1 
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1 
I 
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1 3.1.3 Organize business owners in the South San section of Southcross to form a merchants association 
and consider applying to the Neighborhood Commercial Revitalization program. 

Establish personal contacts by block walking the commercial conidor and mailing out 

I information to known businesses. Hold regular meetings to organize a business support 
group. Associations 
Hold a meeting with Neighborhood Commercial Revitalization (NCR) staffso community Funding Sour- Existing NCRprogram 

8 
stakeholders and business owners can become familiar with the program. - P d p  Status- $5,000 for a period 

• Apply to the NCR Partner Program (COSA Housing and Neighborhood Services Depart- covering vp to 3 yeais 
ment) for assistance and funding to develop an organizational structure for a revitalization - Revitalization Project- $3&00 for a 

1 
effort along Southcross in the South San area. There are two levels to the program. The period covering up to 6 yk 
Partnership Project level and the Revitalization Project level. At the partnership Project - Revitalization Project ex@nsions (po- 
level, fund~ng is provided for organizational development, and the Revital~zation Project te&& $100,000 fix a Woci covering 

I 
level has funding over a dix-year period for oranziations that demostate ability to imple- 
ment a full-time economic development program. The program is offered to areas on a 

at competitive basis with a formal application required Areas considered must be located 

1 
within a CDBG eleible Census Tract(s). 

I 
B 31 . 
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The following illustrations are an example of what a 
commercial revitaliztion cooridor project under the NCR 
program could look like on Southcross. The top picture is 
of the existing commercial buildings on a section of the 
Southcross Cooridor and the bottom picture illustrates 
what the cooridor could look like after revitalization. 



1 
8 3.1.4 Research, utilize and promote programs and incentives that help new and existing small businesse 

Encourage and support local existing small and new businesses. 
Showcase existing programs that provide technical assistance and affordable loans for cap 8 tal upgrades and startup costs. 

I 
Research available business incentives such as tax abatements and tax increment financing 
(TIF) to attract private investment. ~ See http://www.sanantonio.gov/incentive/ for information on City of San Antonio incen- 
tives. Become knowledgeable about incentive programs such as the empowerment zone, 

I enterprise zones, and foreign trade zones in order to promote these benefits to private 
investors. 
Create, publish, and distribute a directory of programs that provide marketing and training 

I classes and business assistance. 
Contact the UTSA Small Business Development Center, the City of San Antonio South 
Texas Business Fund (http://www.sotexbizfund.com/), Accion and other agencies that help 

I small businesses. 
Hold an economic summit to bring resources together at one place and time. 
Hold small business seminars to educate local business owners and business start-ups about 

I loans and assistance they can receive to increase business capacity. 

3.1.5 Have the Economic Development Committee serve as a clearinghouse to help businesses wanting 

I to locate to the area find appropriate vacant property or buildings, pursue marketing opportunities 
for the area, assist local development projects and give tours of the area to highlight the area's po- 
tential. 

I Work with various Chambers of Commerce to explore business options. 
Work with the media to promote the area. 
Develop a network between neighborhoods, churches and the business community. 

I 
I 
I 



I Chapter 3 

~ o n d u c t ~ a  community survey to determine what businesses the community desires and will 
support. (grocery store, coffee shop, bookstore, a variety of restaurants, bowling alley, 
movie theater, post office, professional offices, physicians offices) 
Discourage an over abundance of auto related businesses and bargain stores in the area. 
Ensure that bars are appropriately located. 

Identifl what types of businesses are needed and not present. Assess what goods and services are 
neededwanted by the community and establish criteria to evaluate future business proposals. 

3.2.2 Identifl vacant, deteriorated, under utilized and/or available property and/or buildings. Create a 
listfmap identifying properties by street address, condition, and neighborhood. 

Contact property owners to assist them in improving and/or marketing their property for 
sale. 
Contact owners who have recently acquired property and inquire about their plans for the 



- 

I 
demonstrate capacity to support busi- 

i nesses potentially locating in the area. 
Develop a "sales pitch" in the form of a promotional brochure andfor presentation piece. 
Include financial statistics demonstrating existing means, results of needs assessment sur- 

8 vey, existence of new business or residential development, location of available property, 
discussion of area amenities, and outline of business location incentives. 
Contact brokers for help with identifying businesses that are looking to come to San Anto- 

8 nio. Contact architects and developers who are building retail centers to find out what busi- 
nesses are building in new locations. Gather information pertaining to new businesses in 
area from Development Services Department. 

I 
( 3.2.4 Monitor zoning cases for consistency with the community wantslneeds assessment (3.2.1) and the 

land use plan. 

I 
Form a zoninglland use committee that will monitor the Planning Commission, Zoning 
Commission and Board of Adjustment agendas for cases in the KellyISouth San 
P.U.E.B.L.O. area. Create a formal process for receiving, evaluating, and responding to re- 

I 
zoning requests. 
Attend Planning Commission and Zoning Commission hearings to ensure proposed amend- 
ments and re-zonmgs conform to the Land Use Plan. 
Discourage types of businesses that detract from the desired pedestrian quality of the street 

I (e.g. day labor sites, pawn shops, tattoo parlors, and additional auto repar shops). 

I 
I 
I 
I 
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1 Objective 3.3 Opportunities at  Port San Antonio I - - - - 

Coordinate with Port Sun Antonio to attract clean industry and businesses that will offer 
) local residents quality jobs. 

Port San Antonio 
3.3.1 Communicate regularly with Port San Antonio staff about job 

I opportunities. Form relationships with community relations 
departments at Lockheed and Boeing. 

Share information about new and proposed busi- 

B nesses at the Port and programs available for train- 
ing local workers. 
Inform area residents about new jobs available at 

8 Port San Antonio. 

--A 

3.3.2 Continue to work with Port San Antonio staffto communicate and engage area residents about 33 

B activities at Port San Antonio and build trust between the community and the Port Authority. 
Educate the community on the Port Authority's vision for the future of Port San Antonio, 

3.3.3 Learn about and promote the benefits businesses receive for locating in the Port San Antonio Em- 
\% -T & 

powerment Zone. (See Appendix H) 

January 2007 



Objective 3.4 Community Development 
Educate, train and empower residents for goodjobs and a better economic future. (Also 
see Objectives 11.3 and 11.4) 

3.4.1 Establish an apprenticeship program that partners small businesses and local employers with neigh- 
borhood youth. 

Identify and recruit local employers in the planning area. 
Coordinate with local high schools to recruit interested youth and match them with 
employers. 
Coordinate with Alamo Workforce Development, Inc. to incorporate youth education and 
job-related knowledge to help prepare young people for their future endeavors. 

3.4.2 Encourage eligible community residents to 
enroll in the COSA Community Initiatives' 
Individual Development Account (IDA) 
Program. 

3.4.3 Create, maintam, and promote a resource 1 

the city. Ask agencies to give presentations Computer training course. 
to local groups about their training and as- 
sistance programs. 

COSA Learning Centers. (see Appendix I) - 
ACCD programs at Port ~ & n i o  including BoeingLockheed and the Advanced Tech- 
nology Center. 
St. Philips SW Campus. 
Palo Alto College. 

NOTE - The economic development section contains information on job training andprograms, especially 
at Port Sun Antonio. The objectives pertaining to education and youth are in Places to Gathel; Learn and 
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the May 200 1 Unified Development Code (UDC) and policies 
from the City's Master Plan. 

The majority of the planning area has been designated for low 
density residential uses, as it is currently being utilized. Com- 
mercial uses are mostly planned for higher order roadways 
or their intersections. The most intense commercial uses are 
planned near the intersection of major order roadways such as 
arterials and highways. 

process include incorporating Linear Park Connectivity along 
railroad right of way and on the north edge of Port San antoni 
Also enouraged are enhanced streetscapes along major comdors, 
which sould have a mix of commercial uses. A revitalized neigh- 
borhood commercial corridor is envisioned at the former South 
San business district on Southcross and Quintana Roads. Mixed 
use development is along envisioned near a few major intersec- 
tions in the planning area. As Port San Antonio's industrial op- 
erations expand, older industrial areas in the community should 
transition to business/office parks, and community commercial 
and mixed use centers. 

Each land use classification is described in the following pages. 

The Planning and Community Development Department will 
reference the Future Land Use Plan as a guide for developing 
staff recommendations on individual zoning cases. 



such as churches, parks, and open space may also be encouraged in this category. 
Yellow 
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I 
Nef@borh00d a m m w ~ i a l  This category provides for smaller intensity commerc~al uses such as small scale retail or offices, profes- 
(dentist, insurance, @&d and non-profit sional services, convenience retail, and shop front retail that serves a market equivalent to a neighborhood. 

I 
ofliw, mffee shop, a@, shw repair, gift h p ,  Neighborhood commercial uses should be located at intersection of collector streets and higher order streets 
XI& &an, dry cleaners, deli, pet dyooming, within walking distance of neighborhood residential areas, or along arterials where an existing commercial 
b&e:e, bed-and-breakfast; as well as residential area is already established. 

I 
maI especially livehvofk uniti, and residerrtial 
ad@ &ove -1) 4. Examples of neighborhood commercial uses include flower shops, small restaurants, lawyer's offices, 

coffee shops, hairstylist or barbers shops, book stores, copy service, dry cleaning, or convenience stores 

I 
without gasoline 

Rehse containers should be found behind the principal structure, and should be screened from adjacent 

I 
R e W  Districts: NC C-1 0- it 

residential uses. Appropriate buffering such as a buffer yard andlor landscaping should form a screen 
between this category and residential uses. Whenever possible, parking should be located In the back of the 

. . . structure, monument signage is encouraged, and lighting should be directed onto the site, away from adjoin- 
I 

ing properties. I 
I 
I 
I 
1 

b 

44 - <=. .. ., " d - i  

I 
I 



- 

I 
I 

This category provides for medium intensity commercial uses that serve a market on the scale of a com- 
munity comprised of two or more medium sized neighborhoods. Community commercial uses should be 
located in a nodal fashion, near the intersection of collectors and arterials, or the intersection of two arteri- I als, or along arterials or higher order streets where already established. 

Examples of community commercial land uses include convenience stores with gasoline, minor auto repair I and servicing, grocery stores up to 65,000 sq. A., plant nurseries, medium sized restaurants, and community 
shopping centers. 

8 Refuse containers should be found behind the principal structure, and should be screened from adjacent 
residential uses. Appropriate buffering such as a buffer yard andlor landscaping should form a screen 
between this category and any residential uses. Shared parking and internal circulation are encouraged with 1 adjacent uses. 

Whenever possible, revitalized or redeveloped community commercial centers should be designed to create I a safe and attractive vehicular and pedestrian movement system that links to adjacent uses. 

I 
I 
I 
I 
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This category includes medium to large sized buildings in a low rise format that house professional, ad- 
ministrative, light manufacturing and warehousing hnctions for private corporations. Development in this 
category should take the form of a cohesive, campus like environment where buildings are interspersed 
with open space areas and pedestrian walkways. Uses in this category should be separated from residen- 
tial areas with landscaping buffers and should feature monument signage and lighting that is oriented away 
from adjacent sites. 

This classification includes a mix of manuhturing uses and limited ancillary office, retail and supplier uses 
that service the industrial ones. Sites developed in this category should include proper screening and buff- 
ering, and be compatible with adjoining uses. Outside storage must be screened from public view. 

Examples of industrial uses include sporting goods manufacturing, machine shops, clothing manufacturers, 
sign manufacturers, auto paint and body shops, building contractor's suppliers, lumber yards, and ware- 
housing. 
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Goal 4: Railroad 
Improve the appearance of rail right-of-way and lessen the impact that rail 
operations have on the community. 

Objective 4.4 Maintenance 
Improve maintenance and appearance of rail right-of-way. 

regarding maintenance and code compliance. 
Conduct a workshop with UP on how 
to improve the appearance of the 

4.1.2 Inform citizens on how to report illegal 
dumping and code compliance issues along 
Union Pacific right-of-way. 

Plan for a series of workshops (see 

report illegal dumping. 



4.1.4 Introduce new opportunities to beautify UP ROW with landscaping. 
Work with UP to adopt a lease to enhance appearance along ROW. 
Upkeep landscaping along ROW. 
Beautification Lease -Information on website UPRR.com - see real estate & utility spec- 
ifications section. 



Objective 4.2 Operations 
Improve mitigation of operational impacts on the community. 

4.2.1 Ensure trains do not block vehicular traffic. 
Report grade crossing blockages at 1-800-848-87 15. 
Request assistance from MPO for help with train problems. 

4.2.2 Bring noise levels down within the community. 
Organize community initiative to reduce operating hours. 
Consider Quiet Zones where the horn is silenced for only a portion of the day, typically 
between the hours of 10 p.m. and 7 am. 
Investigate sound barriers for the railroad. 

4.2.3 Prioritize crossings and work to get underlover pass. 
Plan for access over or under railroad. 
Organize community initiative to find funds for building over pass. 
Get a list from UP of all the crossings. 



4.2.4 Work to move thru-freight traffic to tracks at the outskirts of San Antonio. 
Political Representatives to direct the railroad around the city. 
Actively lobby for railroad to be directed around the city. 
Communicate with freight companies to reroute. 

Objective 4.3 Safety 
Improve community knowledge of safety issues. 

4.3.1 Keep abreast of information and updates regarding spills or accidents in the area. 
Ask city to provide a list of all reported accidents in area every quarter. 

4.3.2 Provide workshops regarding safety routes and evacuations. 
UP holds practice drills. 
The Operation Lifesaver, Inc. web site offers news reports, 
educational materials, statistics, safety tips, upcoming events, 
and safety presentations. 
(ht tp: / /www.texasoperat ionl i fesaver .co~l )  





Thompson b r a  Cupples Need Sidewalks 5.1.5, 5.1.1 

Thompson S General McMullen Imperial Blvd. Need Sidewalks 5.1.5, 5.1.1 
W Southcross Zatzamora New Laredo Hwy Need Sidewalks 5.1.5, 5.1.1 
Walton Frio City Road General Hudnell Infrastructure 6.1.1 



5.1.2 Enhance pedestrian paths with street trees to 
provide shade and a more walkable 
community. Consider relocation of utili- 

Apply to the Tree Program sponsored by Development Services, or similar programs. 
Plant trees along popular pedestrian routes and maintain them. 

Report vehicles on sidewalks to SAPD's non emergency number. 
Educate property owners of their responsibilities to maintain a clean path. 
Provide appropriate size (4 feet minimum) when reconstructing sidewalks for bus and 
wheelchair accessibility. 

.1.4 Apply for a walkable community workshop to be held in the planning area. 



I 
E 
I 5.1.5 Invesbgate ways to improve the ability of pedestrians to cross major streets (New Laredo Hwy, 

I 
Somerset, Bynurn, Fleming, Quintana, Zarzamora, General McMullen, Cupples, Thompson, South- 
cross and Perian) and highways. (see Table 1) 

Possible alternatives include pedestrian lights at intersections, pedestrian bridges, or the 
addition of median islands. 

I Ensure that wheelchair users can access street crossing buttons on traffic lights and provide 
handicapped access ramps at intersections. 

I 
Objective 5.2 Effective Mass Transit 

( Work with area transit agencies to improve bus service and coverage to create a transit 
system that is eficient, environmentally friendly, economical and aesthetically pleasing. 

I 5.2.1 Add new and improve existing bus shelters and benches along with information centers. 
Promote KellyJLackland and Southpark Mall VIA info centers. 

a 

I 
Incorporate public art into bus shelters and benches. Avoid advertising at bus stops. 

• Work with VIA to sponsor design competition with area schools to promote community 
and youth involvement in bus shelter and bench enhancements. 

I 
Recruit businesses to put bus shelters and benches on private property especially along 
TxDOT roads. 
Coordinate a tree planting project to provide shade at bus stops. 

I 
I 
I 
I 





Develop a functional and well-connected network 
of bicycle lanes and trails that connect important 

Form a committee to assess needs for bike routes 
within major roadways. 

Consider paths to schools and parks 
throughout the KellyISouth San 
P.U.E.B .L.O. Community. 
Provide street lights on bike routes. (New 
Laredo Hwy, Southcross, Somerset) 
Apply for Safe Routes to School Walkable 
Community Workshop. 

5.3.2 Promote bicycle trails within the KellyISouth San P.U.E.B.L.O. Community. 

I Provide education on bike safety. 
Create bike trails along green pathways. 
Create and distribute a bike lane map of the 

I neighborhood. 
Connect parks with hike and bike trails. 
Work with existing bicycle organizations to promote biking and bike lanes. 

I Have bike awareness incorporated into defensive driving courses and driver training 
manuals. 
Apply for Bicycle Safety Workshop. 

1 5.3.3 Investigate the feasibility of constructing hikehike trials along UP rail lines. 

1. 
I 



proved Infrastructure 
Assess current infrastructure and work to develop a modem, functional, safe, 
well maintained and aesthetically pleasing network of streets, alleys, drainage 
rights of way, and utilities. 

Objective 6.1 Street Access and Connectivity 
Encourage better street connectivig 

6.1.1 Integrate East Kelly Railport with surrounding community by opening East Kelly on Duncan: 
(see Table 1) 

Continue to educate residents on future expansions to the East Kelly Rail Port. 
Reduce traffic congestion and improve connectivity with overpass over UPRR. 

6.1 2 Add north-south streets to connect to Hwy 90 in addition to Cupples and Quintana. 
Investigate potential streets for connecting communities. 
Consider amendments to the Major Thoroughfare Plan. 

Hwy 90. Add an on-ramp to Hwy 90 from Zarzamora and Frio City Road. 
Request a feasibility study from TxDOT. 

6.1.4 Study feasibility of construction of an overpass over UPRR tracks. 
Fund availability for overpasses. 

6.1.3 Provide an on-ramp to Thompson from General Hudnell and eastbound from Frio City Road to 

Encouragement in the design process. 



I 
e 
I 
1 Objective 6.2 Road Improvements 

Provide regularly scheduled maintenance and upgrades to roachvays to ensure well-lit, 

I smooth riding surfaces on all local streets. 

6.2.1 Coordinate with city staff to address street conditions and problems. 

I rn Prioritize streets in need of improvement. 
rn Conduct site tour with City and County elected officials and Department heads. 
rn Request cost estimates through the City Council Office from the Public Works Department 

i for high priority projects. Large projects need to be divided into phases. 
rn Monitor progress on street repairs to ensure prompt completion. 

I 
# 6.2.2 Partner with the COSA Public Works Department and TxDOT to develop a maintenance schedule 

for the streets within the area. 

I 
rn Coordinate the proposed maintenance schedule with the life-expectancy of area streets. 
rn Ensure street and drainage problems are placed on the bond to improve infrastructure. 
rn Encourage utility and communication companies to coordinate with the COSA Public 

I 
Works Department to avoid street cuts after recent street repairs and ensure high-quality 
replacement if street cuts are necessary. 

I 



6.2.3 Coordinate with TxDOT to investigate installing sound barriers along Hwy 90. 

Objective 6.3 Traffic Control 
Enhance the street network to make it safe for all roadway users. 

6.3.1 Work with Public Works to identify locations where changes in traffic control may be needed, such 
as (see Table 1): 

Quintana. (Traffic Controls) 
Bynum & King .(Traffic Signal) 
Intersechon at Southcross and Perian. 
Intersection at Thompson and Groden. 
Quintana- North of Southcross. (Pedestrian lights at intersections) 
Request analysis for warrants to add exits, traffic lights, and crosswalks along major road 

6.3.2 Work with Public Works to identify and prioritize residential streets that residents feel need traffic 
calming projects (those streets that are experiencing significant cut-through traffic and speeding) 
such as: 





.4.1 Improve existing drainage channels to be more environmentally friendly. 
Plant trees along drainage areas. 
Propose CIP projects to address road drainage. 
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Goal 7: Environmental Health and Safety 
Monitor the environment's effect on residents' health and ensure the 
community has a quiet, clean environment (air, soil, and water). 

Objective 7.1 Environmental Contamination Cleanup 
Monitor the progress of clean-up efforts in the area surrounding Port San Antonio former 
Kelly AFB/Kelly USA). See Appendix J for maps of shallow groundwater plume. 

Health District's Public Center for Environmental Health (PCEH), and the Port San Antonio to 
ensure clean-up is on schedule and keep informed of changes, progress and updates. 

7.1.2 Work with the Air Force Real Property Agency (AFRPA), the Texas Commission for 
Environmental Quality (TCEQ), the Environmental Protection Agency (EPA) and other agencies to 
encourage additional efforts for a faster and more stringent clean-up of contamination. 
• A priority is cleanup rather than containment of contaminants in Zone 3 of Port San 

Antonio. (See Appendix J) 

7.1.3 Ask agencies to provide information readily in layman's terms and in a timely manner that is easily 
understandable and make it accessible to the public. Examples of information needed include 
pollution data, monitoring well data, clean-up plan and requirements, how various clean-up 
strategies work (e.g. the underground barriers), hnding obtained and spent, etc. 
• Ask Air Force to convert the semi-annual compliance plan report produced by the Air 

Force Real Property Agency (AFRPA) to layman's terms and distribute it to the 
community. 



7.1.4 Lobby for more funding for testing and clean-up 
efforts. Help elected officials realize that more 
funding and resources are needed to address the 
community environmental issues. 

7.1.5 Continue to examine environmental test results. 
If there is concern over the validity or 
quality of testing being done, work with 

the Metropolitan Health District Public Center for Environmental Health who has 2 years 
left on a contract with Zephyr, an independent environmental testing company that can 
oversee or confirm environmental tests. 
The Environmental Protection Agency (EPA) and the Texas Commission on Environmental 
Quality (TCEQ) approve the environmental cleanup program for the Kelly area. Continue 
conversations with these agencies in order to understand what cleanup standards and 
procedures are required. 
Encourage agencies to provide pollution data and data from monitoring wells in an 
accessible and understandable manner to the community. 
Lobby congressmen for additional funding for environmental health, testing, and cleanup. 
Test soil samples from areas that have been remediate to assure the community of its safety 
and test soil samples from unremediated areas. 

7.1.6 Look into having trees and landscaping planted along the street at 36b Street, Growden Road, and 
Thompson where the jet fuel tanks were removed. 



I 
7.1.7 Monitor contamination levels of Leon Creek and encourage an active cleanup plan. 

Monitor Leon Creek water quality data such as water temperature, flow rate, dissolved 
oxygen, and pH at the TCEQ web site. 
Investigate posting warning signs about contamination levels. 
Provide accessible and understandable data to the community a b u t  contamination levels in 

r-- 

changes (or no change) over time with property value trends in similar neighborhoods to determine 
if there are any significant changes. 

Objective 7.2 Environmental Health Outreach and Research I 

Evaluate the impact of environmental toxins on residents 'and local employees 'health. (See 
Appendix K) I 
7.2.1 Increase participation in the Metropolitan Health District Environmental Health and Wellness 

Center's Free environmental health assessment program that is studying the relationship between 
contamination and illness. 

I 



I 
I 
I 
I 
/ 7.2.2 Encourage people who are concerned about the safety of their drinking water to get their water 

tested at the Metropolitan Health District, San Antonio Water System, andlor Bexar Metropolitan 

I Water District. Call 207-8853 to arrange for free testing for bacteria by the Metropolitan Health 
District. 

I 
I 7.2.3 Disseminate information on how to get a free environmental health assessment from the 

I 
Environmental Health and Wellness Center to schools, churches, neighborhood association 
meetings, and other community meetings and events. . Have previous Kelly AFB workers speak at meetings and to friends about their experience 

I 
getting a health assessment in order to recruit other people to do the same. 
Spread information on the availability of free health assessments through email lists and 
word of mouth. 

I 
I 
u 









8.1.5 Work with local, state and federal legislators to fund health services and prescriptions for low 
income residents. 

8.1.6 Assist low income residents with applications for multi-benefit enrollment such as integrated 
eligibility application that includes Children's Health Insurance Program (CHIP), Food Stamps, 
Medicaid and TANF (Temporary Assistance for Needy Families) 

Objective 8.2 Hospital Facilities 
Improve hospital facilities, equipment and health care in the planning area. 

8.2.1 Communicate with the management of Southwest General Hospital about health facility and health 
care concerns. 



Safety and Cleanliness 

bjective 9.1 Graffiti Removal and Prevention 
emove existing grafiti and prevent further grafiti within the neighborhood. 

. l .  1 Educate business owners and residents on the importance of quick graffiti removal and ways to 

Encourage the planbng of trees and other greenery near graffiti-plagued walls 
Invite staff fiom the Graffiti Wipeout Program (COSA Housing and Neighborhood Services 
Department) to speak at neighborhood association and other organization meetings 
concerning graffiti prevention and abatement. 
Work with SAFFE officers and Cellular on Patrol (COP) groups to increase surveillance of 
areas that are frequent targets of graffiti. 

.1.2 Designate conidors within the planning area to be target areas for graffib removal. 
Inventory existing graffiti. 
Plan and hold graffiti wipe-out days to paint over all graffiti in the target area. 
Have Council Action Officers partner with SAPD G R.E.A.T. officers and School Services 
Officers to have school groups participate in graffib cleanup in their communities once per 

Assign small areas of the target area to people/businesses/organizations to be responsible 
for painting over any new graffiti 
Keep a record of new graffiti and when it is painted over. Coordinate with area SAFFE 
officers. If graffiti is always painted over immediately it should decrease in frequency and 
eventually stop 

.1.3 Distribute literature to the community concerning graffiti prevention and abatement. 
Include numbers to call for reporting graffiti and how to become involved in graffiti 



I 
I 
I 
I 
I 
n 9.1.4 Coordinate with the Council District 4 and District 5 mural program, local school art programs, the 

COSA Office of Cultural Affairs and other programs for help with planning and painting murals on 
walls that are continually "tagged." 

I Attend the COSA Office of Cultural Affairs free mural workshop. 

I 
9.1.5 Organize an art show for graffiti artists. Recruit businesses to provide wall space for graffiti art. 

I 
I 
I 
I 
I 



Coordinate a graffiti awareness 
campaign with local schools. 
Create a childhood brochure1 
coloring book that teaches 
children that graffiti degrades the 
neighborhood. Coordinate with 
other programs such as bicycle 
safety, DARE, or 
extracurricular activities. 

Mural painted at Palm Heights Community Center 

9.1.7 Work with the police and municipal courts to hold parents of children who are caught doing graffiti 
more accountable. 

Require parents of graffiti offenders to attend parenting classes. 
Require parents and graffiti offenders to work together to paint out graffiti. 

9.1.8 Research youth arts programs and what other cities are doing to combat graffiti. Discuss the need 
for a youth arts program and make a proposal to Council District 4 and 5 representatives. 



Decrease criminal activzty in the community through neighborhood awareness, education 
and involvement. 

9.2.1 Educate the community about crime prevention tactics and programs. 
Contact the SAPD Crime Prevention Specialist at the South Substation to arrange for 
cnme prevention presentations at neighborhood association and other organization 
meetings. Presentations include information on robbery prevention, personal safety, 
shoplifting prevention, and senior citizen safety. 
Work with SAPD and SAFFE Officers to obtain educational literature in English and CO$A Public W o h ,  City Chmcil D i W  
Spanish to distribute to residents. 0~~ 
Publicize and encourage residents to participate in SAPD's Home Safety Survey. A police ~ ~ ~ d b ~  eurrea: pmpS 
officer will inspect a home and suggest ways to make lt safer and more secure. 
Publicize and encourage business owners to participate in SAPD's Commercial Business 1- 

Secunty Survey program. A police officer will inspect a business and suggest ways to 
make it safer and more secure, similar to the Home Safety Survey for residents. v 

Educate vehicle owners about SAPD's HEAT (Help End Auto Theft) program and 
encourage them to register their vehicles. 
Inform residents and business owners about City Public Service's (CPS) All Night Secunty 
Light Program. CPS leases and maintains several types of outdoor security lights for a 
monthly charge. 
Work with the City Council District offices and COSA Public Works offices to improve 
street lighting. 
Encourage residents to keep their porch lights on during the evening and direct their porch 
lights toward the street to increase lighting. 

89 a%% 
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~ational  Night Out held each year on the 
first Tuesday evening in August. 

The Quintana Neighborhood 
Association holds a large event 
for National Night Out. Recruit 
volunteers in other sections of the 
planning area and ask the 
Quintana board and Cellular on 
Patrol (COP) group for advise on 
how to hold an event. 

9.2.3 Organize the community to help fight crime. 
Promote existing Good Neighbor (Neighborhood Watch) program participants and encourage new 
programs in other areas. 
Promote existing Cellular on Patrol (COP) program participants and encourage new programs in 
other areas. 
Enroll community members who have an interest in learning about the structure and activities of 
the police department in SAPD's Police Academy for a behind-the-scene look at the SAPD. 

.2.4 Encourage residents and business owners to call 3 11 or the non-emergency police number (207- 
SAPD) to report non-emergency illegal activities. 

Call the VIA transit police (362-2020) to report criminal activities at bus stops or on buses. 











I 
I 
I 1 1  1 .i Investigate the possibility of having a Green Library located within the planning area. 

Connect with the Central Texas- Balcones Chapter (located in Austin) of the U.S. Green 
Building Council (USGBC) for information and guidance. 
Connect with UTSA architecture school in helping with design and science of creating a 
Green Building. 

I 
Objective 11.2 Intergenerational & multi-functional community center 
Establish a one-stop c o m m w i t h  a multi-generationu1 & muhi-jiunctional 

I approach- 
11.2.1 Investigate the possibility of establishing a one-stop multi-generational and multi-functional 

I 
community center that includes: 

Library 
Recreational Center. 

I 
Day activity programs. 
Day care for seniors and the young, as well as after-school care. 
Social worker on site, support groups. 
Health education including forums on health care and family issues such as family violence 
and caregivers for seniors. 
Educational programs including computer skills and college for seniors. 
Social and educational activities for families. 

I Community arts programs. 
Quintana Community and Cultural History center/museum that uses the resources and 
knowledge of the senior citizens of the community. 

I 
I 



11.2.2 Investigate a location for a comprehensive, full-service community center. 
Consider enhancing existing public facilities. 
Consider renovating an existing vacant building in the neighborhood. 
Locate center where children can have easy access. 

1 1.3.1 Support public participation within the School Districts through reinstating resident's time to 
be heard at the school board meetings, through attending both school board and PTA meetings, and 
by becoming familiar with the districts standings (scores). 

11.3.2 Identify physical improvements and renovations needed at the area schools and work to get these 
improvements into the budget. 

More parking at Dwight Middle School. 
General improvements to Kennedy High School. 



Places to Gather, Play and Learn 

11.3.3 Develop after school programs and in-school programs that connect community members with the 
school. 

Partner with local banks to teach financial management skills. 
Create new and improve existing mentor programs. 
Bring in guest speakers from the area and region to give presentations on a range of 
subjects. 
Create a Leadership Development program. 

Objective I I .4 College preparation 
Encourage and prepare students and residents for college. 

11.4.1 Investigate and publicize programs that advise and assist students with college application and 
funding such as COSTEP (Council for South Texas Economic Progress), AIE (Adventures in 
Education), San Antonio Education Partnership, COSAYO (Youth Opportunity ) Program, and 
Project Quest. 
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opportunities to attend college. 
Host college awareness seminars 
at the elementary and middle 
school campuses for parents 
and high school students to learn 
about applications, scholarships 
and financial aid opportunities 
for first-time college students and 
for the non-traditional student. 
Create community connections to 
the areas state and private colleges 
and universities such as ACCD system, UTSA, St. Marys, Out Lady of Lake, Trinity, 
Incarnate Word and others by inviting speakers to share information about their programs 
as well as coordinating with middle school and high school counselors to provide field trips 
to many of these institutions. 
Develop mentoring programs for middle school and high school age children with local 

students in contact with students enrolled in college. 

11.4.4 Increase the awareness of GED programs at the Learning Centers and encourage residents to 



11.4.5 Investigate the possibility of locating within the area a Magnet school that is associated with a local 
college or university. 

11.4.6 Encourage Learning Centers and local colleges to have accessible bilingual computer literacy 
programs. 

Goal 12: Social Services 
Establish and improve social services within the planning area. 

Objective 12.1 Senior and Homeless Services 
Establish better senior and homeless services. 

12.1.1 Develop a directory of service providers with expertise in elderly issues, including physicians 
with a geriatric specialty, attorneys who specialize in elder and estate law, financial planners, and 
hospice providers. 
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Form a representative coalition of community groups (schools, churches, businesses, etc.), 
associations, and residents to implement the plan. 

13.1.1 Organize a neighborhood coalition with a committee structure. Potential committees include: 
One committee to implement each chapter of the plan. 
Economic development. 
Public project oversight. 
Communications. 

Youth Commission. 

13.1.2 Organize a business owners association. 

13.1.3 Develop community leadership for long-term sustainability. Invite potential leaders to participate 
in the coalition. 





Hold meetings at individual's homes to inform residents about the plan and recruit 
volunteers. 
Have coalition representatives talk on the radio, at events such as National Night Out, etc. 
Recruit a celeb* to be a spokesperson for the plan. 
Create an ad campaign (signs, newspaper, radio, TV) to promote the community's vision 
and recruit volunteers. 
Hold block parties or a BBQ to inform people about the plan. 

13.2.4 Construct a neighborhood sign to announce events. 

Objective 13.3 Grants and Funding 



-- 

I 
I 
I 
I Solicit funding to implement action steps in the plan. 

13.3.1 Ask the Non Profit Resource Center to have a grant researchlgrant writing training in the 

I community. 

I 
13.3.2 Research and apply for grants. 

I 
Search for grants for tree planting and landscaping, sidewalk improvements, art programs, 
art enhancements, lighting, playgrounds, fountains, public places, assistance for home 
repair, housing rehabilitation, etc. 
Seek funding from private corporations andlor philanthropists for special projects. 

I 
I 
1 13.3.3 Coordinate with the COSA Planning and Community Development Department fo list the 

community's top priority projects on the Annual Improvement Project Report. 

I 
I 
I 







Chapter 7 

I 
progress is being made toward the I 

Heart of the Neighborhood I 
Indicator 1: Amount of home maintenance work done in the planning area 

Baseline: Number of permits issued for residential construction/building work in the planning area in 
I 

2006. 
Desired Future Outcome: Increase in the number of permits issued for residential consb 
work in the planning area by 5% per year. 
Data Source: COSA Development Services. 

KellylSouth San P.U.E.B.LO. Community Plan 



Measurinn Sucess 

Getting Around Town 

Indicator 3: Percentage of major streets that are lined with sidewalk in the planning area. a 
Baseline: Percentage of feeder streets with sidewalks as of 2007. 
Desired Future Outcome: 50% increase in sidewalks by 20 16. 
Data Source: Sidewalk Survey conducted by Neighborhood volunteers recruited by the 
P.U.E.B.L.O. Action Team, Planning department Aerials 
Frequency of Review: Every two years. 

Indicator 4: Improved street conditions in the planning area 

X 

Baseline: Percentage of streets in the planning area that are rated below adequate in the planning 4 
area. 
Desired Future Outcome: Reduction by 50% of the streets in the planning area that are rated below 
adequate in a scale- Good- Adequate- Below Adequatelfailing by 2016. Improvements on the 
stated streets in Table 1 by 201 1. 
Data Source: Street Survey of the planning area conducted by Neighborhood volunteers recruited 
by the P.U.E.B.L.O. Action Team, Pavement Management Index, Public Works Department. 
Frequency of Review: Every two years. 

January 



I 
Indicator 5: Number of amenities available in City parks located throughout the planning i 
Baseline: Number of park amenities as of January 2007 in the planning area. 
Desired Future Outcome: 15% increase in park amenities in the planning area as of 2010. 

! 
ata Source: COSA Parks and Recreation Department records and, if necessary community I 

I 
cator 6: Contamination levels in Leon Creek. I 

sired Future Outcome: Decrease the amount of pollutants in Leon Creek. 
ta Source: TCEQ's Continuous Water Quality Station Information and Data site 

I 
quency of Review: Monthly. I 

a parks and facilities. 
I 

seline: Number of park events held in 2006. I 
ta Source: COSA Parks and Recreation Department and Neighborhood Associations. 
equency of Review: Annually. 1 

I 
I 
I 







The Kelly/South San P.U.E.B.L.O. Community sites through the 1920s fiom his South San Antonio 
originated with the development railroad indus- office on Main Street. 
try, which was vital to the transportation of goods, 
produce and livestock to San Antonio and markets Contributing to the Mmmuluty7s development, Bel- 
beyond. The railroad created a new that gian families established vegetable farms in 
'purred SanAntonio's growth. The Kell~/South Sari Sm Antonio in the late 19th century. Crops includ- 
Community around the junmre of three ed spinach, carrots, oats, onions, and flowers. In the 
railroad lines. The International and Great North- 1930s7 200 farms were located near 
em Railroad stretched fiom St. Louis, Missouri, Somerset, Castroville and Cupples 
to Land07 Texas In 19257 ION became part of the roads. The produce was transported 
Missouri Pacific lines. In addition to the Interna- by truck to the San Antonio Terminal 
tional and Great and Northern Railroad main line, market. Roselawn Avenue was lined 
the Galveston, Hamisburg and San Antonio Railroad with irrigated vegefable gardens near 
took a northerly course to El Paso, Texas. A third Kelly Field S t  Berchmans 
line, the San Antonio, Uvalde, and Gulf Railroad, Chapel was built on Brady Blvd, for 
took a southeastern course at Frio City Road, des- religious instruction of Belgian chil- 
tined for Corpus Christi. dren. The church eventually relocated 

to 1147 Cupples, where the parish 
Charles Fowler, president of the Fowler Brothers opofes a mhool. 
Land Company, filed a plat in 19 16 for the town of 
South San Antonio to function as a railroad depot. x3$ perwfamib members were Belgian 
The original plan consisted of 2 1 blocks laid out f' m&+rs cy in San Antonio. From The Busi- 
east of Quintana Road, which later expanded to the ne>& that Built Sun Antonio, courtey 
south. The town thrived, reporting a population of Mrs. Homer E r s t u y ~ .  
3,800 by 1930. 

The rail yard was located near Quin- 
tana Road along the International 
Great and Northern Railroad line, 
which shipped products south to 



Appendix A 
ve Tejano population in training school in the world. At the end of World 

was infused by waves of immigrants War I, Kelly became a mechanics school, and later a 
fleeing the Mexican Revolution. Between 1900 pursuit and bombardment school. Up until 1938, all 
and 1930, Sari Antonio's Mexican-born ~o~u la t ion  army went through some phase of training at 
increased from 13,722 to 82,373. D u ~ g  this time, Kelly, Established after World War I, Duncan Field 
many and immigranu served as a repair depot for aircraft, and in 1942 
settled on San Antonio's west side in proximity was joined to Kelly Field. In 1946 the name was 
to the Market Terminal and nearby farms. Many changed to Kelly Air Force Base. Normoyle Ordi- 
became migrant seasonal workers on commercial 
farms. Similarly, the railroad industry depended on 
Mexican laborers to build, maintain and expand rail 
lines. In Mexican neighborhoods lived an array of 
groups differing in class, status, and political view- 
points that formed clubs, newspapers, labor organi- 
zations, and churches. Early on, the farm workers 
began to challenge adverse working conditions 
and low paying wages, by forming their own labor 
organizations, such as La Agrupacion Protectora 
Mexicana founded in San Antonio in 19 1 1. Mutual 
societies were formed in response to segregation, 
poverty and violence to improve conditions for their 
members. 

In addition to the railroads and the vegetables farms, 
the area's development was intrinsically tied to Kel- 

ly and Duncan 
Fields. In 
19 17, Kelly 
Field was the 

- 
nance Depot was annexed by Kelly in 1945, and 
is known as Kelly East. Kelly's mission included 
overhauling combat and training planes, supplying 
needs of training and tactical missions, and train- 
ing soldiers and Air Force technicians. Women 
who mastered aviation mechanics skills, known as 
Kelly's Katies, became an important part of Kelly 
operations during World War 11. 

North American AT-6sfi- 
ing ir;"'rmation photo- 
graphed near Cuero, used 
in advancedpilot train- 
ing at Kelly Field. Circa, 
1940-1 945. UT Institute of 
Texan Cultures at San An- 
tonio, 099-0755. Loaned 
by Rollie Brantley. 

&4y Field, 1928. Of- 
mf war Information. Libran, o f  Congress Prints and 



I Post World War I 1  Expansion 

The KellyISouth San P.U.E.B.L.O. community ( continued to grow after World W d .  The South 
San business district expanded with cafes, grocery 
stores, auto repair shops and garages, laundries, ) beauty salons, and variety stores locating on South- 
cross. The South San Theatre was located on 13 15 

m Quintana Drive. The South San Antonio Baptist 

can-American community expanded with civilian 
jobs paying higher wages at Kelly Air Force Base. 
Accompanying this residential expansion, Mexican- 
American owned businesses began to locate along 
the community's corridors. 



Appendix A 
he Present based out of San Antonio and is an 18 year-old non- 

- A New Beginning profit organization of independent grassroots groups 
of low-income workers and families, community 

After the Cold War, military base closures became residents, and youth, united in one organizational 
a prionty in the 1980s and 1990s. One of San struggle for worker nghts, environmental justice and 
Antonio's largest employers of civilians, Kelly Air community empowerment 1994, swu formed 
Force base was officially closed in 200 1.  To offset the committee for ~ ~ ~ i ~ ~ ~ ~ ~ t a l  justice ~~~i~~ 
the closure, 1,928 acres was leased to the Greater (CEJA) as a local ofthe union to address Kelly 
Kelly Development Authority, with the intent of enviro,end issues SWU-CEJA launched Project 
transfern% the title fee simple. Now known as Regeneration in response to the closure of Kelly 
Sari Antonio, the managing and body, is AFB in 200 1. The goals of Project Regeneration 
promoting the former base as a multi-use airport and are to achieve a timely and complete environmental 
rail-served business park. Today, the Port Author- cleanup of the former base surrounding neigh- 
ity has ajob base of more than 1 yoo0 persons and borhoods, improve access to health care and educa- 
an economic impact of $2.5 billion Per Year. An tion, bring sustainable economlc revitalization to the 
intermodal transfer facility to improve ra~l/truck community, and serve as a model for other commu- 
loading and offloading operations at East Kelly, will nities facing the severe economic and environmental 
support manufacturing and distribution operabons health impacts closures. 
on the south side of San Antonio At full build out, 
the authonty intends to have 2 1,000 persons em- The Quintana Community Neighborhood Associa- 
played in maintenance, manufacturing and distribu- tion was organized on October 24,2000, serving the 
bon based industries. In addition to future industrial area bound by ~ a l ~ ~ ~  on the north, zarzamora and 
development, a 50 acre mixed use commercial site somerset lo ad on the east, ~ i l i ~ ~ ~ ~  ~ r i ~ ~  on the 
is planned in the middle of the Port San Antonio. south, and Quintana Road on the west. The As- 

soc~ation was established to "bring the Community 
Two organizations instrumental in the neighborhood together for form one unified voice to address issues 
planning process, the Southwest Workers Union and that impact the neighborhood in order to create a 
the Quintana Community Neighborhood Associa- beautiful, and healthy environment ~~~~~t 

v I 7. 

tion, continue to strive for the betterment of the Kel- projects sponsored by the associa- 
fi ' "  

a % l~/South Sari PU.E.B O The tlon include National Night Out, tree planting along 
west Workers has a leader in promobng Bynurn, Cellular on Patrol, a Neighborhood Sweep, 
social justice in the Kelly/South San P.U E.B L 0. and advocating for a playground for south sari 
Community SWU has increased partic~pation and community center, 
dialogue to bring to the forefront environmental 
Issues pemning to contamination from the former 
Kelly AFB operations and its impacts on community 
health. The Southwest Workers' Union (SWU) is 
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( Total Population Comparison 
Year Planning Area % Change 

Planning Area 9'0 Change 

Ethnicity Comparison- Anglo 
Planning Area % Change 

Ethnicity Comparison- African American 
Planning Area % Change 

) Ethnicity Comparison- Others* 
Year Planning Area % Change 

I 



r Appendix B 

I Neighborhood Age Breakdown 
Age Group Under 5 5-17 18-24 25-44 25-64 25-44 

# 2,167 5,505 2,7 14 6,584 3,999 2,616 
% 9.2% 23.3% 11.5% 27.9% 17.0% 11.1% 

Median Age 
Year Planning Area % Change City % Change 
1980 23.4 - 27.1 - 
1990 26.8 15% 29.8 10% 
2000 27.0 1% 31.7 6% 

Income and Poverty 
Planning Area City 

Annual Median Household Income $26,180 $36.214 
Persons ( O h )  below Poverty level 30.0% 17.3% 

Educational Attainment for Persons 25 and Older 
Planning Area City 

< than 12th Grade 6,403 48.5% 24.9% 
High School Graduate 3,995 30.3% 24.2% 
Some College 2,525 17.1% 29.2% 
Bachelor Degree 422 3.2% 13.8% 
Graduate Degree 127 1 .O% 7.9% 

Total 25 Years + 13,199 100% 100% 

Median Household Income 
Year Planning Area % Change City % Change 
1980 $1 1,990 - $13,775 - 
1990 $18,020 50% $23,584 71% 
2000 $26,180 45% $36,2 14 54% 

KellylSouth San P.U.E.B.LO. Community Plan 



Community Demographics 

Housing 
Planning Area City 

Owner-occupied 4,190 60% 235,699 58% 
Renter Occupied 2,834 40% 169,775 42% 

Total occupied units 7,024 100% 405,474 100% 
Vacant Housing 42 1 6% 27,648 6% 

Total housing units 7,445 433,122 

Housing 
Planning Area City 

Median Owner Occupied Housing Value $39,790 $68,800 
Median Monthly Rent $350 $549 
Median Housing Age 1961 1974 

Number of Households 
Year Planning Area O h  Change City % Change 
1980 6,840 - 258,984 - 
1990 6,819 -0.3% 326,76 1 26% 
2000 7,024 -3 % 405,474 24% 

Average Houshold Size 
Year Planning Area % Change City % Change 
1980 3.57 - 2.97 - 
1990 3.49 -2 % 2.80 -6% 
2000 3.36 -4% 2.77 -1% 

Number of Housing Units 
Year Planning Area % Change City O h  Change 
1980 7,282 - 277,563 - 
1990 7,534 4% 365,414 32% 
2000 7.445 -1% 433,122 19% - 

January 



NlTY MEETINGS 

Mapping the Issues Reviewing the Strategies Open House 

I 
Wednesday October 19,2005 Saturday December 9,2006 
St. John Berchman Cafeteria South San Community Center 

203 1 Quintana Rd. 

I 
I 

Saturday October 22,2005 
South San Community Center 
203 1 Quintana Rd. 

BUSINESS OWNERS MEETING WORK MEETINGS I 
Tuesday June 27,2006 Union Pacific Railroad 
Port San Antonio Wednesday June 23,2004 
143 Billy Mitchell Blvd. Pan American Library 

1122 W. Pyron Avenue 

I 
I 

WORKSHOPS ! 
Future Land Use Plan Heart of the Neighborhood 
Saturday February, 11,2006 
Winston Elementary School 
2500 S. General McMullen 

Saturday March 4,2006 
South San Community Center 
203 1 Quintana Rd. 

Getting Around Town Places to Gather, Play, and Learn 1 
Saturday April 1,2006 Saturday May 20,2006 
Kelly Elementary School South San Community Center 
1026 Thompson Place 203 1 Quintana Rd. I 

KellylSouth San P.U.E.B.LO. Community Plan 



Thursday July 28,2005 Thursday January 12,2006 Edit the Plan and Identify 
South San Community Center South San Community Center Partners- 
203 1 Quintana Road 203 1 Quintana Road Wednesday August 30,2006 

Wednesday September 6.2006 
Thursday August 1 1,2005 Thursday February 23,2006 Wednesday September 14,2006 
South San Community Center South San Community Center Wednesday September 20,2006 
203 1 Quintana Road 203 1 Quintana Road Wednesday September 27,2006 

Wednesday October 4,2006 
Thursday August 25,2005 Thursday March 23,2006 South San Community Center 
South San Community Center South San Community Center 203 1 Quintana Road 
203 1 Quintana Road 203 1 Quintana Road 

Writing Indicators 
Thursday September 8,2005 Monday May 8,2006 Wednesday October 18,2006 
South San Community Center South San Community Center South San Community Center 
203 1 Quintana Road 203 1 Quintana Road 203 1 Quintana Road 

Thursday September 22,2005 Wednesday June 14,2006 
South San Community Center South San Community Center 
203 1 Quintana Road 203 1 Quintana Road 

Thursday October 13,2005 Monday, November 20,2006 
South San Community Center Port San Antonio 
203 1 Quintana Road 144 Billy Mitchell Road 

Thursday November 10,2005 
South San Community Center 
203 1 Quintana Road 

Thursday December 1,2005 
South San Community Center 
203 1 Quintana Road 

































3.1.3 Organize business owners in the South San section of Southcross to form a merchants association 
and consider applying to the Neighborhood Commercial Revitalization program. 

Establish personal contacts by block walking the commercial corridor and mailing out 
information to known businesses. Hold regular meetings to organize a business support 
group. 
Hold a meeting with Neighborhood Commercial Revitalization (NCR) staff so community 
stakeholders and business owners can become familiar with the program. 
Apply to the NCR Partner Program (COSA Housing and Neighborhood Services Depart- 
ment) for assistance and fimding to develop an organizational structure for a revitalization 
effort along Southcross in the South San area. There are two levels to the program: The 
Partnership Project level and the Revitalization Project level. At the partnership Project 
level, fimding is provided for organizational development, and the Revitalization Project 
level has fimding over a dix-year period for oranziations that demostate ability to imple- 
ment a hll-time economic development program. The program is offered to areas on a 
competitive basis with a formal application required. Areas considered must be located 
within a CDBG eleible Census Tract(s). 



The following illustrations are an example of what a 
commercial revitaliztion cooridor project under the NCR 
program could look like on Southcross. The top picture is 
of the existing commercial buildings on a section of the 
Southcross Cooridor and the bottom picture illustrates 
what the cooridor could look like aJer revitalization. 



I 
1 
B 3.1.4 Research, utilize and promote programs and incentives that help new and existing small businesses. 

1 
Encourage and support local existing small and new businesses. 

Showcase existing programs that provide technical assistance and affordable loans for capi- 
tal upgrades and startup costs. 

1 
Research available business incentives such as tax abatements and tax increment financing 
(TIF) to attract private investment. 
See http://www.sanantonio.gov/incentive/ for information on City of San Antonio incen- 
tives. Become knowledgeable about incentive programs such as the empowerment zone, 

I enterprise zones, and foreign trade zones in order to promote these benefits to private 
investors. 
Create, publish, and distribute a directory of programs that provide marketing and training 

I classes and business assistance. 
Contact the UTSA Small Business Development Center, the City of San Antonio South 
Texas Business Fund (http://www.sotexbizfUnd.com/), Accion and other agencies that help 

I small businesses. 
Hold an economic summit to bring resources together at one place and time. 
Hold small business seminars to educate local business owners and business start-ups about 

1 loans and assistance they can receive to increase business capacity. 

3.1.5 Have the Economic Development Committee serve as a clearinghouse to help businesses wanting 

I to locate to the area find appropriate vacant property or buildings, pursue marketing opportunities 
for the area, assist local development projects and give tours of the area to highlight the area's po- 
tential. 

1 Work with various Chambers of Commerce to explore business options. 
Work with the media to promote the area. 
Develop a network between neighborhoods, churches and the business community. 

I 
I 



Lead Partner: PAT draws patrons to the community's businesses. 

Funding ~&rcrts: ~&draisers; sponsors 
Objective 3.2 Attractive, Diverse Businesses 
Attract and support a variety of businesses in a walkable, mixed-use environment. 

3.2.1 Identify what types of businesses are needed and not present. Assess what goods and services are 
needeuwanted by the community and establish criteria to evaluate future business proposals. 

Conduct a community survey to determine what businesses the community desires and will 
support. (grocery store, coffee shop, bookstore, a variety of restaurants, bowling alley, 
movie theater, post office, professional offices, physicians offices) 
Discourage an over abundance of auto related businesses and bargain stores in the area. 
Ensure that bars are appropriately located. 

3.2.2 Identify vacant, deteriorated, under utilized andlor available property and/or buildings. Create a 
listfmap identifying properties by street address, condition, and neighborhood. 

Contact property owners to assist them in improving and/or marketing their property for 

Contact owners who have recently acquired property and inquire about their plans for the 
property. 
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Heart of the Neiahborhhod 

Objective 3.3 Opportunities at Port San Antonio 
Coordinate with Port Sun Antonio to attract clean industry and businesses that will ofer  
local residents quality jobs. 

Port San Antonio 
3.3.1 Communicate regularly with Port San Antonio staff about job 

opportunities. Form relationships with community relations 
departments at Lockheed and Boeing. 

Share information about new and proposed busi- 
nesses at the Port and programs available for train- 
ing local workers. 
~nform area residents about new jobs available at 
Port San Antonio. 

3.3.2 Continue to work with Port San Antonio staff to communicate and engage area residents about 
activities at Port San Antonio and build trust between the community and the Port Authority. 

Educate the community on the Port Authority's vision for the future of Port San Antonio, 
including a town center, commuter rail stop, park space, landscaping along General Hud- 
nell, street construction, etc. 
Hold an open house once a year inviting San Antonians to see improvements at Port San 
Antonio. 
Arrange tours for area associations and organizations to see what development is planned 
for the Port. 
Discuss how Port San Antonio can become integrated with the community. Talk about 
ways the Port and the community can support each other such as having park space on the 
boundary of Port property and joint community facilities. 

3.3.3 Learn about and promote the benefits businesses receive for locating in the Port San Antonio Em- k' 
powerment Zone. (See Appendix H) I 

January 2007 



Chapter 3 
I 

Objective 3.4 Community Development 
Educate, train and empower residents for goodjobs and a better economic future. (Also 

I 
see Objectzves 11.3 and 11.4) 

3.4.1 Establish an apprenticeship program that partners small businesses and local employers with neigh- 

I 
borhood youth. 1 

Identify and recruit local employers in the planning area. I 

Coordinate with local high schools to recruit interested youth and match them with 
employers. 
Coordinate with Alamo Workforce Development, Inc. to incorporate youth education and 
job-related knowledge to help prepare young people for their future endeavors. 

3.4.2 Encourage eligible community residents to 

Individual Development Account (IDA) 
program. 

3.4.3 Create, maintain, and promote a resource 
catalogue of local training programs. Pro- 
mote existing job training classes offered in 
the city. Ask agencies to give presentations Computer training course. 
to local groups about their training and as- I 
sistance programs. 

COSA Learning Centers. (see Appendix I) 
ACCD programs at Port San Antonio including Boeinglhkheed and the Advanced Tech- 
nology Center. 
St. Philips SW Campus. 
Palo Alto College. 1 

NOTE - The economlc development sectron contalns mnformahon on job tralnlng andprograms, especially - 
at Port San Antonio. The objectives pertaining to education and youth are in Places to Gathel; Learn and I - 

I 
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identify the preferred development patterns for the planning are. 
The Future Land Use Plan was formulated through a combina- 
tion of public input, staff analysis of existing land uses in the 
area, and best planning practices. The Land Use Plan identifies 
the preferred land development pattern for the Kelly/South San 
P.U.E.B.L.O. Community Planning area. The location of Qffer- 
ent land uses is based on existing uses, community discussions, 
the May 200 1 Unified Development Code (UDC) and policies 
fiom the City's Master Plan. 

The majority of the planning area has been designated for low 
density residential uses, as it is currently being utilized. Com- 
mercial uses are mostly planned for higher order roadways 
or their intersections. The most intense commercial uses are 
planned near the intersection of major order roadways such as 
arterials and highways. 

Key themes championed by the community during the planning 
process include incorporating Linear Park Connectivity along the 
railroad right of way and on the north edge of Port San antonio. 
Also enouraged are enhanced streetscapes along major comdors, 
which sould have a mix of commercial uses. A revitalized neigh- 
borhood commercial corridor is envisioned at the former South 
San business district on Southcross and Quintana Roads. Mixed 
use development is along envisioned near a few major intersec- 
tions in the planning area. As Port San Antonio's industrial op- 
erations expand, older industrial areas in the community should 
transition to business/office parks, and community commercial 
and mixed use centers. 

Each land use classification is described in the following page 

The Planning and Community Development Department will 
reference the Future Land Use Plan as a guide for developing 
staff recommendations on individual zoning cases. 



as and should be centrally located to provide easy access. Growth under this category of land use should 

such as churches, parks, and open space may also be encouraged in this category. 
Yellow 





This category provides for smaller intensity commercial uses such as small scale retail or offices, profes- 
sional services, convenience retail, and shop front retail that serves a market equivalent to a neighborhood. 
Neighborhood commercial uses should be located at intersection of collector streets and higher order streets 
within walking distance of neighborhood residential areas, or along arterials where an existing commercial 
area is already established. 

Examples of neighborhood commercial uses include flower shops, small restaurants, lawyer's offices, 
coffee shops, hairstylist or barbers shops, book stores, copy service, dry cleaning, or convenience stores 
without gasoline. 

Refuse containers should be found behind the principal structure, and should be screened from adjacent 
residential uses. Appropriate buffering such as a buffer yard d o r  landscaping should form a screen 
between this category and residential uses. Whenever possible, parking should be located in the back of the 
structure, monument signage is encouraged, and lighting should be directed onto the site, away fiom adjoin- 
ing properties. 
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This land use category includes high intensity commercial or automobile related uses that draw their cus- 
tomer base from a larger region, thus bringing more traffic and parking needs. Regional commercial land 
uses are ideally located at the intersection of major arterials and highways or expressways, or along major 
transit system transfer nodes. These uses typically are 20 acres or greater in size. 

Examples of regional commercial uses include "big box" retail, large shopping centers like malls and "life- 
style centers", large hotels and motels, major employment centers such as financial institutions, mid to high 
rise office complexes, large or specialty grocery stores, auto sales lots, and automotive repair centers. 

The design of Regional Commercial developments should incorporate well-defined entrances, shared inter- 
nal circulation, limited curb cuts to arterial streets, trees that shade ample sidewalks and parking lots, and 
monument signage. Regional Commercial centers should be linked to adjoining land uses with safe, attrac- 
tive and convenient vehicular and pedestrian access. Buffering is required if this use abuts a residential use 
Refbse containers should be found behind the principal structure, and should be screened from adjacent 
residential uses. 

Whenever possible, revitalized or redeveloped regional commercial centers should be designed to create a 
safe and attractive vehicular and pedestrian movement system that links to adjacent uses. 
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This category includes medium to large sized buildings in a low rise format that house professional, ad- 
ministrative, light manufacturing and warehousing functions for private corporations. Development in this 
category should take the form of a cohesive, campus like environment where buildings are interspersed 
with open space areas and pedestrian walkways. Uses in this category should be separated fiom residen- 
tial areas with landscaping buffers and should feature monument signage and lighting that is oriented away 1 
from adjacent sites. 

This classification includes a mix of manufacturing uses and limited ancillary office, retail and supplier uses 
that service the industrial ones. Sites developed in this category should include proper screening and buff- 

I 
ering, and be compatible with adjoining uses. Outside storage must be screened fiom public view. I 
Examples of industrial uses include sporting goods manufacturing, machine shops, clothing manufacturers, 
sign manufacturers, auto paint and body shops, building contractor's suppliers, lumber yards, and ware- 
housing. I 

KellyISouth San P.U.E.B.LO. Community Plan 

I 







m m m m m  Enhanced Streetscape 

KellyISouth San PUEBLO Community Plan O o 25 0.5 

I Miles 
Heart of the Neighborhood SWOTS Map 

Data S a n s .  CHy of San Antonlo Enlsrprlas GIS. Bexer Mmm 913. Besac Appmlsal Obtrrt 

T h e  G - h r  l d m n l m  SmLm Product nu4 hm? Th Clk d S . n  h ( m e  I. ~.ald.d'aa I. mhoulmnant, d a m  knd a d  h a  
c b d 5.: h n n o  =pvr.b 0 saa m a1 r p r r .  mm npld -..mlrlr n*amp butndnnow tofhs nplm n n s n ~ r  d mrm.l.(ab b an. 
hr ~a amnwmr p r m r  h c q  d s n ~ n b n o d - ~ l a , n n  wan- a m . ~  am ~ r r . n l ~ m n a m * ~ m  mm or fhs nulfs 
d hu.. d h . n b m l m o m * ~ o  to wm bw h C c h  d S s n  *~DDDD L m d d  a-nn m a b l h  b m l m r s a  o h a n -  
lh, nln "& .. lo k nu". srd p,bmm. d a m  ~-"ob(a".d +om h CC* d SS"*nb.O *nb. rnhk k k k d  t7 h nmmt 

oh d san r n m o  ~ l a r n n .  ~.prm.ol GIS ~anag.r ~ a l a  wmdw, d d * o o d r u ~ m m n ~ o  pa M? may b. a d m d  d- (210) 201-7813 

oh or s m  mmo 
Amdnp Dqnmrnt 

Eml R Mmdr*.. FAICP. NA.CNU 
Urrmr. mmrs apmkmn 



Data Source: Clfy of Sen Anlonlo En1srprl.e GIS, Bsrar Metm 911. BaarAppml8sl Dblrlct 

7". C-d-c rlmnabm S- Rodud -ad hon rns G* d San  no I. vmdod'n. s'w bout ranan* danr .no am he 
C,,, d San Lnbno -oh dl.&- an DDnv .* 0m.d ram",.. "d ldmgtLlmlml .d  I O  d. npl0.d ram*- d-nbbl ,, a d  
h.- 1 0 1 m  ~mlh.1.r wrg- ~h c h  d sm &-*no a - n d r a m n  p n r a  m m- am ranma- n p m g 6 .  u r  o. 6. warn 
dh. d m  d h. n(mnlon p-&d b you by h. C 4  of S.n Lnbno n )rm d urn<*- a-cy r..blh bm1m.r o. o h m -  
Th.nmn*..Dh. .".k..dp.bm..-"d.", rb-nobr"d h r n h .  C,, dSanA-. .--,, .. urn 4 h.n--, 

San PUEBLO Community Plan 
Land Use Plan 

Em11 R Mmdmle, FNCP.AIA. CNU 
a,.&. AMW ~ g . r m n t  

D.d.lopmnlmd Buahea  
*k" c.m* 
1001 S Ylmo 

San kamla. TX 7m(Y 



I I - Kelly Parkway Proposed 

n Kelly USA 1 /// 
- Railroads 

KellyISouth San PUEBLO Community Plan 

Data Source. CW ol San Antonlo Entsrprlu, GIs. 0W.r Mdm 91 1. Bexat Appmisel DlrtrM 

Existing Land Use Map 
0 0.25 0.5 

J Miles 

I Edl  R Mondds, FACP. AIA CNU 
ar.dor. rnrnlnp m r t n n t  



Data Souna: CW d San Antonio Entarprlos GIS, Eexsr Metro 91 I .  Eaxar Appraisal Dktrbl 

KellyISouth San PUEBLO Community Plan 
Aerial Map 

Pk- conbad h r-la Clh olSanAnhno D . m r h ? t k d c d e l m n a l o n "  

Clh ol San h b . o  A a m w  D.-d CIS M a m w  Dale WoodM, d d r u m a a r u r l m w  gov M a n  m y  be odasd d (21D) 201-1873 

0 0.25 0.5 
1 Miles 

umrlng O . p * n n t  

Enll R Mmarala. FAICP. AIA. CNU 
are&. Aalrrnp ~ a m m l  







4.1.4 Introduce new opportunities to beautify UP ROW with landscaping. 
Work with UP to adopt a lease to enhance appearance along ROW. 
Upkeep landscaping along ROW. 
Beautification Lease -Information on website UPRR.com - see real estate & utility spec- 
ifications section. 
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bjective 4.2 Operations 
rove mitigation of operational impacts on the community. 

Ensure trains do not block vehicular traffic. 
Report grade crossing blockages at 1-800-848-87 15. 
Request assistance from MPO for help with train problems. 

Bring noise levels down within the community. 
Organize community initiative to reduce operating hours. 
Consider Quiet Zones where the horn is silenced for only a portion of the day, typically 
between the hours of 10 p.m. and 7 am. 
Investigate sound barriers for the railroad. 

Prioritize crossings and work to get underlover pass. 
Plan for access over or under railroad. 
Organize community initiative to find finds for building over pass. 
Get a list from UP of all the crossings. 



I 
1 
I 
I 

4.2.4 Work to move thru-freight tI-affic to tracks at the outskirts of San Antonio. 

I Political Representatives to direct the railroad around the city. 
Actively lobby for railroad to be directed around the city. 
Communicate with fkeight companies to reroute. 

I 
Objective 4.3 Safety I Improve community knowledge of safety issues. 

I 4.3.1 Keep abreast of information and updates regarding spills or accidents in the area. 
Ask city to provide a list of all reported accidents in area every quarter. 

I 
I 

4.3.2 Provide workshops regarding safety routes and evacuations. 

I 
UP holds practice drills. 
The Operation Lifesaver, Inc. web site offers news reports, 
educational materials, statistics, safety tips, upcoming events, 

I 
and safety presentations. 
(http://www.texasoperationlifesaver.com/partner.html) 

I 
I 









5.1.5 Investigate ways to improve the ability of pedestrians to cross major streets (New Laredo Hwy, 
Somerset, Bynum, Fleming, Quintana, Zarzamora, General McMullen, Cupples, Thompson, South- 
cross and Perian) and highways. (see Table 1) 

Possible alternatives include pedestrian lights at intersections, pedestrian bridges, or the 
addition of median islands. 
Ensure that wheelchair users can access street crossing buttons on traffic lights and provide 
handicapped access ramps at intersections. 

Objective 5.2 Effective Mass Transit 
Work with area transit agencies to improve bus service and coverage to create a transit 
system that is eficient, environmentally friendly, economical and aesthetically pleasing. 

5.2.1 Add new and improve existing bus shelters and benches along with information centers. 
Promote Kelly/Lackland and Southpark Mall VIA info centers. 
Incorporate public art into bus shelters and benches. Avoid advertising at bus stops. 
Work with VIA to sponsor design competition with area schools to promote community 
and youth involvement in bus shelter and bench enhancements. 
Recruit businesses to put bus shelters and benches on private property especially along 
TxDOT roads. 
Coordinate a tree planting project to provide shade at bus stops. 







1 Chapter 4 

Goal 6: Improved Infrastructure 
Assess current infrastructure and work to develop a modern, functional, safe, 
well maintained and aesthetically pleasing network of streets, alleys, drainage 
rights of way, and utilities. 

Objective 6.1 Street Access and Connectivity 
Encourage better street connectivity. 

6 1.1 Integrate East Kelly Railport with surrounding community by opening East Kelly on Duncan: 
(see Table 1) 

Continue to educate residents on future expansions to the East Kelly Rail Port. 
Reduce traffic congestion and improve connectivity with overpass over UPRR. 

6 1 2 Add north-south streets to connect to Hwy 90 in addition to Cupples and Quintana. 
Investigate potential streets for connecting communities. 
Consider amendments to the Maior Thoroughfare Plan. 

6.1.3 Provide an on-ramp to Thompson from General Hudnell and eastbound from Frio City Road to 
Hwy 90. Add an on-ramp to Hwy 90 from Zarzamora and Frio City Road. 

Request a feasibility study from TxDOT. 

6.1.4 Study feasibility of construction of an overpass over UPRR tracks. 
Fund availability for overpasses. 
Encouragement in the design process. 
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Getting Around Town I 

1 Objective 6.2 Road Improvements 
Provide regular& scheduled maintenance and upgrades to roadways to ensure well-lit, 

1 smooth riding surfaces on all local streets. 
- 

6.2.1 Coordinate with city staffto address street conditions and problems. b 
4' 

I Prioritize streets in need of improvement. s 

Conduct site tour with City and County elected officials and Department heads. 
Request cost estimates through the City Council Office from the Public Works Department 

I for high priority projects. Large projects need to be divided into phases. 
Monitor progress on street repairs to ensure prompt completion. 

1 6.2.2 Partner with the COSA Public Works Department and TxDOT to develop a maintenance schedule 
for the streets within the area. 

1 replacement if street cuts are necessary. 

Coordinate the proposed maintenance schedule with the life-expectancy of area streets. 
Ensure street and drainage problems are placed on the bond to improve infrastructure. 
Encourage utility and communication companies to coordinate with the COSA Public 
Works Department to avoid street cuts after recent street repairs and ensure high-quality 
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6.2.3 Coordinate with TxDOT to investigate installing sound baniers along Hwy 90. 

Enhance the street network to make it safe for all roadway users. 

as (see Table 1): 
Quintana. (Traffic Controls) 
Bynum & King .(Traffic Signal) 
Intersection at Southcross and Perian. 
Intersection at Thompson and Groden. 
Quintana- North of Southcross. (Pedestrian lights at intersections) 
Request analysis for warrants to add exits, traffic lights, and crosswalks along major road 

.3.2 Work with Public Works to identifl and prioritize residential streets that residents feel need traffic 
calming projects (those streets that are experiencing significant cut-through traffic and speeding) 

Holder. (Speed humps) 
Imperial St. between Roselan & Thompson .(Speed humps) 







- Railroads 
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oal 7: Environmental Health and Safety 
onitor the environment's effect on residents' health and ensure the 

ommunity has a quiet, clean environment (air, soil, and water). 

jective 7. I Environmental Contamination Cleanup 
nitor the progress of clean-up egorts in the area surrounding Port Sun Antonio former 
lly AFB/Kelly USA). See Appendix J for maps of shallow groundwater plume. 

.l. 1 Schedule periodic meetings with Kelly contamination experts from the Texas Commission for 
Environmental Quality (TCEQ), the Air Force Real Property Agency (AFRPA), the Metropolitan 
Health District's Public Center for Environmental Health (PCEH), and the Port San Antonio to 
ensure clean-up is on schedule and keep informed of changes, progress and updates. 

.1.2 Work with the Air Force Real Property Agency (AFRPA), the Texas Commission for 
Environmental Quality (TCEQ), the Environmental Protection Agency (EPA) and'other agencies to 
encourage additional efforts for a faster and more stringent clean-up of contamination. 

A priority is cleanup rather than containment of contaminants in Zone 3 of Port San 
Antonio. (See Appendix J) 

Ask agencies to provide information readily in layman's terms and in a timely manner that is easily 
understandable and make it accessible to the public. Examples of information needed include 
pollution data, monitoring well data, clean-up plan and requirements, how various clean-up 
strategies work (e.g. the underground barriers), hnding obtained and spent, etc. 

Ask Air Force to convert the semi-annual compliance plan report produced by the Air 
Force Real Property Agency (AFRPA) to layman's terms and distribute it to the 
community. 



7.1.4 Lobby for more funding for testing and clean-up 
efforts. Help elected officials realize that more 
funding and resources are needed to address the 
community environmental issues. 

Continue to examine environmental test results. 
If there is concern over the validity or 
quality of testing being done, work with 

the Metropolitan Health District Public Center for Environmental Health who has 2 years 
left on a contract with Zephyr, an independent environmental testing company that can 
oversee or confirm environmental tests. 
The Environmental Protection Agency (EPA) and the Texas Commission on Environmental 
Quality (TCEQ) approve the environmental cleanup program for the Kelly area. Continue 
conversations with these agencies in order to undetstand what cleanup standards and 
procedures are required. 
Encourage agencies to provide pollution data and data from monitoring wells in an 
accessible and understandable manner to the community. 
Lobby congressmen for additional funding for environmental health, testing, and cleanup. 
Test soil samples from areas that have been remediate to assure the community of its safety 
and test soil samples from unremediated areas. 

7.1.6 Look into having trees and landscaping planted along the street at 36* Street, Growden Road, and 
Thompson where the jet fuel tanks were removed. 



7.1.7 Monitor contamination levels of Leon Creek and encourage an active cleanup plan. 
Monitor Leon Creek water quality data such as water temperature, flow rate, dissolved 
oxygen, and pH at the TCEQ web site. 
Investigate posting warning signs about contamination levels. 
Provide accessible and understandable data to the community about contamination levels in 
the soil, water and fish of Leon Creek. 
Work with the Texas Commission for Environmental Quality (TCEQ) to assure penalties 
and fines for contamination are enforced. 

7.1 8 Research historic and current property values for the North Kelly neighborhood area and compare 
changes (or no change) over time with property value trends in similar neighborhoods to determine 
if there are any significant changes. 

Objective 7.2 Environmental Health Outreach and Research 

7.2.1 Increase participation in the Metropolitan Health District Environmental Health and Wellness 
Center's Free environmental health assessment program that is studying the relationship between 
contamination and illness. 



I 
I 
I 
I 
( 7.2.2 Encourage people who are concerned about the safety of their drinking water to get their water 

tested at the Metropolitan Health District, San Antonio Water System, andlor Bexar Metropolitan 

I Water District. Call 207-8853 to arrange for free testing for bacteria by the Metropolitan Health 
District. 

I 
I 7.2.3 Disseminate information on how to get a free environmental health assessment from the 

I 
Environmental Health and Wellness Center to schools, churches, neighborhood association 
meetings, and other community meetings and events. 

Have previous Kelly AFB workers speak at meetings and to friends about their experience 

I 
getting a health assessment in order to recruit other people to do the same. 
Spread information on the availability of free health assessments through email lists and 
word of mouth. 

I 
I 
I 



.3.1 Communicate with the Port Authority of San Antonio about concerns over noise from engines at 
the south end of the runway. 

Discuss relocating and expanding the sound blaster shields at the south end of the runway. 
Work with the Port Authority to coordinate with businesses at Port San Antonio who 
perform engine testing and other noisy operations to make them aware of neighborhood 
concerns. 
Arrange tours of Port San Antonio businesses to learn about their operations and 
communicate neighborhood concerns. 

.3.2 Research programs that will fimd soundproofing of 
homes and schools in areas that have high noise 

Investigate the possibility of designating a "Quiet Zone" 
along residential areas adjacent to Union Pacific 
Railroad tracks. 

Research Federal Railroad Administration 
(FRA) requirements for a Quiet Zone and how 
other communities have instituted them. An example of a Sound Barrier wall along a 
Prioritize a section along the railroad at least a residential area. 
half mile long for the first Quiet Zone 
application. 







8.1.5 Work with local, state and federal legislators to h d  health services and prescriptions for low 
income residents. 

8.1.6 Assist low income residents with applications for multi-benefit enrollment such as integrated 
eligibility application that includes Children's Health Insurance Program (CHIP), Food Stamps, 
Medicaid and TANF (Temporary Assistance for Needy Families) 

Objective 8.2 Hospital Facilities 
Improve hospital facilities, equipment and health care in the planning area. 

8.2.1 Communicate with the management of Southwest General Hospital about health facility and health 
care concerns. 
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coloring book that teaches 
children that graffiti degrades the 
neighborhood. Coordinate with 
other programs such as bicycle 
safety, DARE, or 
extracurricular activities. 

9.1.7 Work with the police and municipal courts to hold parents of children who are caught doing graffiti 
more accountable. 

Require parents of graffiti offenders to attend parenting classes. 
Require parents and graffiti offenders to work together to paint out graffiti. 

.1.8 Research youth arts programs and what other cities are doing to combat graffiti. Discuss the need 
for a youth arts program and make a proposal to Council District 4 and 5 representatives. 



Places to Gather, Play and Learn 

I 
Decrease criminal activity in the community through neighborhood awareness, education - - ( and involvement. 

9.2.1 Educate the community about crime prevention tactics and programs. 

I Contact the SAPD Crime Prevention Specialist at the South Substation to arrange for 
crime prevention presentations at neighbohood association and other organization 
meetings. Presentations include information on robbery prevention, personal safety, 
shoplifting prevention, and senior citizen safety. 
Work with SAPD and SAFFE Officers to obtain educational literature in English and - 

Spanish to distribute to residents. 

1 Publicize and encourage residents to participate in SAPD's Home Safety Swey .  A police 
officer will inspect a home and suggest ways to make it safer and more secure. 
Publicize and encourage business owners to participate in SAPD's Commercial Business 

1 Security Survey program. A police officer will inspect a business and suggest ways to 
make it safer and more secure, similar to the Home Safety Survey for residents. 
Educate vehicle owners about SAPD's HEAT (Help End Auto Theft) program and 

I encourage them to register their vehicles. 
Inform residents and business owners about City Public Service's (CPS) All Night Security 
Light Program. CPS leases and maintains several types of outdoor security lights for a 

I monthly charge. 
Work with the City Council District offices and COSA Public Works offices to improve 
street lighting. 
Encourage residents to keep their porch lights on during the evening and direct their porch 
lights toward the street to increase lighting. 
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for National Night Out. Recruit 
volunteers in other sections of the 
planning area and ask the 
Quintana board and Cellular on 
Patrol (COP) group for advise on 
how to hold an event. 

9.2.3 Organize the community to help fight crime. 
Promote existing Good Neighbor (Neighborhood Watch) program participants and encourage new 
programs in other areas. 

other areas. 
Enroll community members who have an interest in learning about the structure and activities of 
the police department in SAPD's Police Academy for a behind-the-scene look at the SAPD. 

SAPD) to report non-emergency illegal activities. 

9.2.5 Call the VIA transit police (362-2020) to report criminal activities at bus stops or on buses. 











I 
I 
I 

1 1  1.5 Investigate the possibility of having a Green Library located within the planning area. 
Connect with the Central Texas- Balcones Chapter (located in Austin) of the U.S. Green 

I Building Council (USGBC) for information and guidance. 
Connect with UTSA architecture school in helping with design and science of creating a 
Green Building. 

I 
I Objective 11.2 Intergenerational & multi-functional community center 

Establish a one-stop community center with a multi-generational & multi-functional 

I 11.2.1 Investigate the possibility of establishing a one-stop multi-generational and multi-functional 

I 
community center that includes: 

Library. 
Recreational Center. 

I 
Day activity programs. 
Day care for seniors and the young, as well as after-school care. 
Social worker on site, support groups. 
Health education including forums on health care and family issues such as family violence 

I and caregivers for seniors. 
Educational programs including computer skills and college for seniors. 
Social and educational activities for families. 

I Community arts programs. 
Quintana Community and Cultural History center/museurn that uses the resources and 
knowledge of the senior citizens of the community. 

I 







Host college awareness seminars 
at the elementary and middle 
school campuses for parents 
and high school students to learn 
about applications, scholarships 
and financial aid opportunities 
for first-time college students and 
for the non-traditional student. 

the areas state and private colleges 
and universities such as ACCD system, UTSA, St. Marys, Out Lady of Lake, Trinity, 
Incarnate Word and others by inviting speakers to share information about their programs 
as well as coordinating with middle school and high school counselors to provide field trips 
to many of these institutions. 
Develop mentoring programs for middle school and high school age children with local 

Foster mentoring programs with college and university fraternity and sorority groups and 
professional organizations. 

1.4.3 Promote an "alumni day" at area middle and high schools to put interested middle and high school 
students in contact with students enrolled in college. 















































I 
I Total Population Comparison 

Year Planning Area % Change 

I 
Ethnicity Comparison- Hispanic 

I 
Year Planning Area % Change 

I 
Ethnicity Comparison- Anglo 

r Year Planning Area % Change 
1980 2,252 - 299,357 

I 
I Ethnicity Comparison- African American 

Year Planning Area % Change 
1980 20 1 - 

I 
) Ethnicity Comparison- Others* 

Year Planning Area % Change 

I 1980 151 - 

I 



Neighborhood Age Breakdown 
Age Group Under 5 5-17 18-24 25-44 25-64 25-44 

I 

I 

Planning Area O h  Change City O h  Change 
I 

Some College 2,525 17 1% 29.2% 
Bachelor Degree 422 3.2% 13.8% 
Graduate Degree 127 1 0% 7.9% 

Total 25 Years + 13,199 100% 100% 

1980 23 .i - 27.1 - 
1990 26.8 15% 29.8 10% 
2000 27 0 1% 31.7 6% 

Income and Poverty I 
Planning Area City 

Annual Median Household Income $26,180 $36.214 
Persons ( O h )  below Poverty level 30.0% 17.3% 

Educational Attainment for Persons 25 and Older 
Planning Area City 

I 
< than 12th Grade 6,403 48.5% 24.9% 
High School Graduate 3,995 30 3% 24.2% 



Community Demographics 

Housing I - 
Planning Area City 

Owner-occupied 4,190 60% 235,699 58% 
Renter Occupied 2,834 40% 169,775 42% 

Total occupied units 7,024 100% 405,474 100% 
Vacant Housing 42 1 6% 27,648 6% 

Total housing units 7,445 433,122 

Housing 
Planning Area City 

Median Owner Occupied Housing Value $39,790 $68,800 
Median Monthly Rent $350 $549 
Median Housing Age 1961 1974 

Number of Households 
Year Planning Area % Change City O/o Change 
1980 6,840 - 258,984 - 
1990 6,819 -0.3% 326,76 1 26% 
2000 7,024 -3 % 405,474 24% 

Average Houshold Size 
Year Planning Area '10 Change City O/O Change 
1980 3.57 - 2.97 - 
1990 3.49 -2 % 2.80 -6% 
2000 3.36 -4% 2.77 -1% 

Number of Housing Units 
Year Planning Area O h  Change City O/O Change 
1980 7,282 - 277,563 - 
1990 7,534 4% 365,414 32% 
2000 7.445 -1% 433,122 19% 

January 2007 # 



Appendix C 

COMMUNITY MEETINGS I 
Mapping the Issues Reviewing the Strategies Open House 
Wednesday October 19,2005 Saturday December 9.2006 
St. John Berchman Cafeteria South San Community Center 
1147 Cupples Rd. 203 1 Quintana Rd. 

and I 
Saturday October 22,2005 
South San Community Center 
203 1 Quintana Rd. 

BUSINESS OWNERS MEETING WORK MEETINGS 

Tuesday June 27,2006 Union Pacific Railroad 

I 
@ Port San Antonio Wednesday June 23,2004 

% gFvqvmnii $ 8  <A #a w + * ~ s  143 Billy Mikhell Blvd. Pan American Library 

WORKSHOPS 

1 122 W. Pyron Avenue 

Future Land Use Plan Heart of the Neighborhood 
Saturday February, 11,2006 Saturday March 4,2006 
Winston Elementary School South San Community Center 
2500 S. General McMullen 203 1 Quintana Rd. 

I 
Getting Around Town Places to Gather, Play, and Learn I 
saturdiy April 1,2006 
Kelly Elementary School 

Saturday May 20,2006 
South San Community Center 

1026 Thompson Place 203 1 Quintana Rd. 

KellyISouth San P.U.E.B.LO. Community Plan 



Thursday July 28,2005 Thursday January 12,2006 Edit the Plan and Identify 
South San Community Center South San Community Center Partners- 
203 1 Quintana Road 203 1 Quintana Road Wednesday August 30,2006 

Wednesday September 6.2006 
Thursday August 1 1,2005 Thursday February 23,2006 Wednesday September 14,2006 
South San Community Center South San Community Center Wednesday September 20,2006 
203 1 Quintana Road 203 1 Quintana Road Wednesday September 27,2006 

Wednesday October 4,2006 
Thursday August 25,2005 Thursday March 23,2006 South San Community Center 
South San Community Center South San Community Center 203 1 Quintana Road 
203 1 Quintana Road 203 1 Quintana Road 

Writing Indicators 
Thursday September 8,2005 Monday May 8,2006 Wednesday October 18,2006 
South San Community Center South San Community Center South San Community Center 
203 1 Quintana Road 203 1 Quintana Road 203 1 Quintana Road 

Thursday September 22,2005 Wednesday June 14,2006 
South San Community Center South San Community Center 
203 1 Quintana Road 203 1 Quintana Road 

Thursday October 13,2005 Monday, November 20,2006 
South San Community Center Port San Antonio 
203 1 Quintana Road 144 Billy Mitchell Road 

Thursday November 10,2005 
South San Community Center 
203 1 Quintana Road 

Thursday December 1,2005 
South San Community Center 
203 1 Quintana Road 



Appendix D 

TJ Pinales, Housing Rehabilitation Manager VIA Metropolitan Transit 
Housing, Rental Rehabilitation 800 West Myrtle, San Antonio 78212 

I 
207-27i5 Christina Castaiio, Planner 

362-2000 

Port San Antonio 

I 
GETTING AROUND TOWN 143 Billy Mitchell Rd # 6, San Antonio 78226 

Hamson Grindle, Senior Research Coordinator 
City of San Antonio Public Works 362-7834 

I 
ent 
139966, San Antonio 78286 A1 Raymond, Senior Engineering Manager 

cuwaru N. Mery, Traffic Design Engineer 362-785 1 

I 
207-6032 

Union Pacific 
Lilly Banda, Traffic Management Englneer 24125 Aldine-Westfield Rd., Spring, TX 77373 

I 
733-4573 Joe Arbona, Director Regional Public Affairs 

281-350-7771 
Robert Browning, Storm Water Engineer 

I 
207-8045 Union Pacific 

17 1 1 Quintana Road, San Antonio, 78224 
Francisco Rarnirez, Street Superintendent Joe Garcia, Industrial and Public Projects Manager 

B 
359-3 100 92 1-670 1 

San Antonio- Bexar County Metropolitan Trans- Environmental Operations Manager 

I 
" 1 Organization (MPO) 924-4037 

lo2 1 San Pedro, Suite 2200, San Antonio 782 12 I 
Lydia Kelly, Bike Coordinator Luis Molina, Special Construction Projects Manager 

230-69 11 92 1-4024 

Mike Gilliam, Track Maintenance Manager 
Texas Department of Transportation (TxDOT) 

I 
92 1-6700 I 





Listed in this chapter of the appendix is a list of organizations and agencies that may be helpful to the com- 
munity with plan implementation. 

CHURCHES 

St. John Berchmans Church 

623-4770 1147 Cupples Rd. 
San Antonio, TX 78226 

434-3247 

St. Josephs Church 

Ms. Cindy Taylor, President 535 New Laredo Hwy 

ctaylor@southsachamber.org San Antonio, TX 782 11 

533-1600 924-4383 

Spay Neuter Assistance Program South San Antonio Mexican Baptist Church 

PMB 146,6338 N. New Braunfels 2026 W. Pyron Ave., 
San Antonio, TX 782 11 

862-3863 922-8633 

San Antonio, TX 78207 



I 
SERVICESICOMMUNITY AGENCIES 4306NWLoo~410 

San Antonio, TX 78229 I Ms. Connie Leone, Program Director 
San Antonio Voluneer Information Center leslyeh@christianseniorservices.org 
8507 N. McCullough, Suite C-9 735-5115 ) San Antonio, TX 78216 

348-8684 Enterprise Foundation 
11 8 Broadway Suite 62 1 

Alamo Area Agency on Aging San Antonio, TX 78204 
8700 Tesoro Drive #700 Ms. Naomi Elliot, Director 
San Antonio, TX 782 17 nelliott@enterprisefoundation.org i Ms. Tina Smith, Access & Assistance Coordinator 225-6969 
tsmith@aacog .com 

362-5217 Humane Society - Bexar County 
4804 Fredricksburg Rd I American Institute of Architects San Antonio, TX 78229 

8 16 Camaron Ms. Kathryn Bice , Executive Director 
San Antonio, TX 782 12 kbice@humanesocietyspca.org I Ms. Torrey Stanley Carleton, Executive Director 226-7461 , torrey@aiasa.org 

226-4979 MALDEF 
110 Broadway Ste. 300 

American Society of Landscape Architects San Antonio, TX 78205 
Mr. Randy Phillips, President Mr. Davld Hinojosa, StaEAttomey 
rphillips@huitt-zollars.com 224-5476 

CentroMed- Southside Clinic Man and Beast, Inc. 
PO Box 1795 1 

San Antonio, TX 7822 1 San Antonio, TX 782 17 
923-4646 590-7387 

I 
I 



Texas Department of Health & Human Services ECONOMIC DEVELOPMENT 
PO Box 23990 AGENCIES 
San Antonio, TX 78223 
Ms. Renee Barrett, Public Information Director ACCION 

609-8006 2014 S. Hackberry 
San Antonio, TX 782 10 

349-5577 Community Development Loan Fund 
225 W Poplar 

United Way San Antonio, TX 78212 

PO Box 898 Mr. Rene I. Dominguez, President 

San Antonio, TX 78293 738-03 12 

Ms. Margaret Oser, Director of Neighborhood 
Initiatives Port San Antonio 
moser@ymcasatx.org 143 Billy Mitchell Blvd., Ste. 6 

352-7067 San Antonio, TX 78226 
Ms. Leticia Rodriguez, Manager of Community 
Outreach leticia.rodriguez@portsanantonio.com 

362-7805 

San Antonio Economic Development Foundation 
P.O. Box 1628 602 E Commerce St. 
San Antonio, TX 78296 
Mr. Mario Hernandez, President 
marioh@sanantonioedf.com 

226-1 394 

South Texas Business Fund 
1901 South Alamo Street, Suite 283 
San Antonio, TX 78204 
Mr. Ed Somers, Economic Development Manager 
esomers@sanantonio.gov 

207-3932 



Resource Directory 

San Antonio, TX 78232 
Mr. Ephraim Mendoza, Chairman of Chapter 

223 S. Cherry 

403-593 1 
San Antonio, TX 78203 
Mr. Stacy Shipley 

Small Business Administration (SBA) 
~shi~le~@sanantonio.~c 

173 19 San Pedro, Bldg. 2, Ste. 200 
207-7802 

San Antonio, TX 78232 Keep San Antonio Beal-':'--' 
Ms. Pamela G. Sapia, Acting District Director 
pamela.sapia@sba.gov 

1 940 Grandstand 

472-5900 San Antonio, TX 78238 
Mr. Fmncisco Martinez, cxec;uuvt; uirt;c;w~ 
finartinez3@sanantonio.gov 

Texas Workforce Commission1Alamo Workforce 
-4 

San Antonio, TX 78205 
Mr. Alan Miller, Executive Director 3355 Cherryridge, #208 

alan.miller@twc.state.tx.us 
San Antonio, TX 78230 

272-3250 Mg-bexar@tamu.edu 
467-6575 

UTSA Small Business Development Center 
(SBDC) 

Master Naturalists 

50 1 W Durango Blvd 
PO Box 681162 

San Antonio, TX 78207 
San Antonio, TX 78268 
Ms. Holly Camero, Pres 

Mr. Morrison Woods, Director 

Mr. Tom Hansis, Certified Business Advisor 
rarns r vurluairurl 
3 14 E. Commerce Streei 

thansis@utsa.edu 
458-2463 

San Antonio, TX 78205 
r r  T . .  " 1 I ,  

January 2007 



Appendix E 

HOUSING AGENCIES LENDERS 

Merced Housing Cardinal Mortgage - 
2 12 W Laurel 
San Antonio, TX 782 12 

321 E Dewey PC - 

San Antonio, 'IX 782 12 
Ms. Susan Sheeran, President 732-9062 
susan@mercedhousingtexas.org 

28 1-0234 Federal Credit Union Randolph-Brooks 
PO Box 292 15 

San Antonio Housing Authority San Antonio, TX 78228 
8 18 S Flores Street Ms. Anna Postelle. Business Develo~ment 
San Antonio, 'IX 78204 
Mr. Henry Alvarez, President, CEO 
ldriskell@saha.org 

477-6047 Frost Bank 
PO Box 1600 

San Antonio Housing Authority San Antonio, TX 78296 
8 18 S Flores Street Ms. Donna Normandin, Senior Vice President 
San Antonio, 'IX 78204 dnormandin@fiostbank.com 
Ms. Deborah Flach, VP for Assisted Housing 220-485 1 
Programs 
Deborah_Flach@saha.org Mr. Floyd Wilson, Senior Vice President 

477-6205 fwilson@frostbank.com 
220-4522 

Mr. Ramiro Maldonado, Asset Manager 
ramiro-maldonado@saha.org Southside Credit Union 

477-6001 27 19 Nogalitos 
San Antonio, 'IX 78225 

San Antonio Housing Trust 932-9243 
PO Box 15915, ~ a n k n i o ,  'IX 78212 
Mr. John Kemy, Executive Director 
johnk@sahousingtrust.org 

Wells Fargo Bank 
40 NE Loop 4 10, Ste. 20 1 

735-2772 San Antonio, TX 782 16 
Mr. Joe Gonzalez, Branch Manager 
Jose.A.Gonzalez@WellsFargo.com 

856-8853 

a KellylSouth San P.U.E.B.LO. Community Plan 



- 
Resource Directory 

MEDIA POLITICALIELECTED OFFICIAL1 1 
La Prensa 

GOVERNMENT AGENCIES 

I 318S.FloresSt. AACOG 
San Antonio, TX 78204 8700 Tesoro Drive #700, 
Mr. Tino Duran, PublisherICEO San Antonio, TX 78217 I tinoduran@laprensa.com Mr. A1 Notson, Executive Director 

242-7900 anotzon@aacog .com 
362-5200 

San Antonio Business Journal I 70NELoop410, Bexar County Commission Precinct 1 
San Antonio, TX 782 16com 100 Dolorosa 
Mr. Bill Conroy, Editor San Antonio, TX 78205 4 sanantonio@bizjoumals Mr. Robert Tejeda, County Commissioner I 

34 1-3202 rrodrig;uez@co.bexar.tx.us - 
33<2611 D San Antonio Express News 

PO Box 2171 Bexar County Commission Precinct 2 
San Antonio, TX 78287 100 Dolorosa I Mr. Craig Thomason, Asst. Managing EditorJNews San Antonio, TX 78205 
cthomason@express-news.net Mr. Paul Elizondo, County Commissioner 

lalcocer@co.bexar.tx.us I Mr. Patrick Driscoll, Metro Reporter 335-2612 
pdriscoll@express-news.net 

I 250-3328 City Councilperson District 4 
PO Box 839966 

Mr. Mike Greenberg, Senior Critic San Antonio, TX 78283 

I mgreenberg@express-news .net Mr. Richard Perez, City Councilman 
250-3445 rperez@sanantonio .gov 

207-7281 
Southside Reporter ) 2203 S. Hackbemy City Councilperson District 5 
San Antonio, TX 782 10 PO Box 839966 
Mr. Jay Foraker, Managing Editor San Antonio, TX 78283 1 ssr2@idworld.net Ms Patti Radle, City councilwoman 



433-0411 
I 

Harlandale ISD 
102 Genivieve St. Joseph Catholic School 
San Antonio, 'IX 782 14 5 35 New Laredo Hwy 
Mr. Joe Jesse Sanchez, Assistant Superintendent San Antonio, 'IX 782 1 1 

1 
Joe. Sanchez@harlandale .net 922-0 193 

921-4351 I 
San Antonio ISD SCHOOLS - PUBLIC 
141 Lavaca 
n A . ._  - 7 ~ o o l n  Athens Elementary 

a 

SCHOOLS - PRIVATE I 
St. John Berchman Catholic School 

5358 W. Commerce St. 1147 Cupples Rd. 
San Antonio, 'IX 78237 San Antonio, 'IX 78226 
Mr. Richard M. Bocanegra, Superintendent Ms. Beverly Abbott 

babbott@archdiosa.org 

3an mtonio, IA I u l v  

Ms. Sylvia Reyna, Asst. Superintendent of External 2707 W. Gerald 
T . _ l _ ~ I _ . . -  San Antonio, 'IX 782 11 

mmaspero@sou&sanisd.net 
977-7475 

uth San Antonio ISD lcalderon@eisd.net 
444-7675 

.- 

Mr. Michael Maspero, Principal 

ulLulllu, I n  I U L  I u 

rc J. uuron, Superintendent Brentwood Middle 

ndent@saisd.net 1626 W. Thompson P1. 
San Antonio, 'IX 78226 

Ms. Lourdes Calderon, Principal I 



Resource Directory @ - 

I Gardendale Elementary Winston Elementary 
173 1 Dahlgreen St. 2500 S. Gen McMullen 
San Antonio, TX 78237 ) Ms. Tina Garcia, Assistant Principal 

San Antonio, TX 78226 
Ms. Beverly Lejeski, Principal 

I Kelly Elementary 
I 

1026 Thompson P1. I San Antonio, TX 78226 
Ms. Deborah Guardia, Principal 
dguardia@saisd.net 

I 
223-6962 

Kennedy High 
1922 S. General McMullen Dr. ) San Antonio, TX 78226 
Mr. Owen Kelly, Principal 

444-8040 

Lowell Middle 
9 1 9 Thompson PI. 
San Antonio, TX 78226 
Mr. Armando R. Gutierrez, Principal 

223-474 1 

1 Miguel Carrillo lr. Elementary 
500 Price Ave, San Antonio, TX 7821 I 
Mr. Alcoser, Principal ( malcoser@southsanisd.net 

TRANSPORTATION AGENCIES 

San Antonio-Bexar County Metropolitan Plan- 
ning Organization (MPO) 
1021 San Pedro, Ste 2200 
San Antonio, TX 78212 
Mr. Scott Erickson or Jeanne Geiger 
sabcmpo@sametroplan.org 

227-865 1 

Texas Department of Public Safety 
Public Information Office- pio@txdps.state.tx.us 

TxDOT 
PO Box 29928 
San Antonio, TX 78229 
Mr. David Casteel, District Engineer 

615-1110 

9320 SE Loop 410 
San Antonio, TX 78223 . - -. - * *  

I Price Elementary 
245 Price Ave. v IA lvletropolltan AUI. 

- - - - - . - - 
San Antonio, TX 782 11 1 Ms. Dolores Solis, Principal 

PU Box 12489 
San Antonio, TX 782 12 - - - -  ., . . . . .  .. -. , Manager mdsolis@southsanisd.nei MS. ManJln AkiLLkOWX, Ylannlng . . . . .  I .I A .  . . -  . 



St. Philips College UTILITIESRELECOMMUNICATIOI 
180 1 Martin Luther King Dr. 
San Antonio, TX 78203 

A T & T  

Ms. Patricia Davila, Community & Public Relations 
1009 N St Mary's Suite 13 19 

davila@accd.edu San Antonio, TX 782 15 
Mr. Jeny Fuentes, Executive Director, External Af- 

I 
San Antonio College 

fairs 

1300 San Pedro Ave. jf7569@sbc.com 
I 

San Antonio, TX 782 12 1010 N St Mary's Suite I"'^ I 
Ms. Yvonne Lozano, Gerontology Program Coor 
ylozano@accd.edu San Antonio, TX 782 15 

785-6130 Ms. Gene Moreno, Extema A L ~ ~ I S  I V M I ~ C I  

222-6329 

Trinity University - - _ - . .  . " .  
Bexar County ln1rastructure Bemces 

San Antonio, TX 782 12 sjones@trinity.edu 233 N Pecos, Ste 420, San Antonio, TX 78207 -. . q T - .  . m 

ess Services Manager 
mmompsonwoexar.org 

San Antonio, TX 78209 - -  lita an Water District 

Aor of Water Resources / 

50 1 W Durango Blvd. nr~djr@ bexarmet .org 

San Antonio, TX 78207 354-6500 

Mr. k. bilbert unvares, uenem lvranager 
commentcenter@bexamet.org 

354-6500 

Ms. Debra Del Toro, Director of Public Relations Bexar Metropc 

ddeltoro@uiwtx.edu P.O. Box 3577 

829-600 1 San Antonio, TX 782 1 1 
Mr. Michael Albach, Direc 

k! UTSA School of Architecture 
Strategic Planning 

-. -- 

Mr. Julius Gribou, Dean, School of Architecture - - - -... . -.. " ~ - , a n . ~  -.-- I 

Dr. Rick Tangum, Professor I 

rtangurn@utsa.edu 
458-2559 I 



P 0 Box 1771 San Antonio, TX 78298 
San Antonio, TX 78296 Ms. Kelley Neumann, VP Facilities Engineering & 
Ms. Jenna Terrez, Environmental Analyst Construction 

Mr. Rolando Hinojosa, Utility Coordinator YOUTH SERVICES 
rhinojosa@cps-satx.com ORGANIZATIONS 

Mr. Milton Randle, Local Government and Boy Scouts of America - Alamo Area Council 
Community Relations 2226 Northwest - Military - Highway 

San Antonio, TX 782 13 
Mr. Mike Anastasio, Program Director 
manastas@bsamail.org - . - - - - 

Time Warner Cable 341-8611 

84 NE Loop 4 10 Suite 200 
San Antonio, TX 782 16 Mr. Jose Perales, Mission Tejas District Chairman 

Mr. Jon Gary Herrera, Director of Governmental Jpedes@bsamail.Org 

and Public Affairs 341-8611 

jon.gary.herrera@twcable.com I 
352-42 18 Boys and Girls Club of San Antonio 

600 SW 19th St 

San Antonio Water System San Antonio, TX 78207 

PO Box 2449 Mr. James Watson, Executive Director 
San Antonio, TX 78298 Jwatson@bgcsatx.org 
Ms. Janelle Wright Okorie, 
and Business Planning 

VP Strategic Resource 434-4383 
- -  . - .  - 

intonio Area 704-7297 Girl Scouts of the Sank 
PO Box 790339, 

Mr. Greg Flores, VP Communications & External Sari TX 78279 
Relations 349-2404 

704-7297 
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Project and Limits Project Scope Project Cost Status Year 
Via Bus Stop locations Tree Plantings 2003 

Fire Station (New Laredo Highway & Kelsey) New Fire Station $2,300,000.00 Pending 2005 
Completion 

East Kelly,Quintana, W. Southcross, & New Environmental In Progress 2005 
Laredo Highway Health Assessments 
W. Southcross, SW Military, & Somerset Environmental Scheduled 2006 

Health Assessments 

KellyIQulntana area Ewiornmental Re- Pending 2005 
mediation Projects Completion 

KellyIQulntana area Plugging Abandoned Scheduled 2006 
Water Wells 

KellyIQulntana (north) Code Compliance Completed 2005 
Sweeps 

KellyIQulntana (south) Code Compliance Completed 2005 
Sweeps 

Forge Park Ball field, restrooms, $150,000.00 In Progress 2006 
accessibility, im- 
provements 

South San Park Playground New Play Ground $1 10,000.00 Completed 2006 

South San Academy AdditionslRenova- $4,29 1,02 1 .OO Completed 2005 
tions 

Carillo Elementary School AdditionslRenova- $3 17,455.00 Completed 2005 
tions 

Price Elementary School Renovations $801,399.00 Completed 2005 

Dwight Middle School Renovations $120,141.00 Completed 2005 

Proposition I &I1 2 AdditionalScool/ $56,600,000.00 In Progress 2005 
Upgrades 



KellyISouth San PUEBLO Community Plan 
Capital Project Programs 0 0.25 0.5 

I Miles 
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What is an LLEmpowermen t Zonem? cessful applicants had to satisfy a two-part selection 
process that weighted a variety of population and 

The mission of the San Antonio Empowerment poverty criteria as well as the quality of the commu- 
Zone is to utilize economic incentives to increase nity's svategic plan. 
business development activities and create jobs for 
Empowerment Zone residents. On January 16,2002, San Antonio was announced 

as one of eight cities throughout the country to 
receive a Round I11 Urban Empowerment Zone 

The Empowerment Zone (EZ) is an initiative designation through HUD. The Empowerment Zone 

designed to promote economic development in designation remains in effect until 2009 and will 

distressed communities by using tax incentives as allow businesses to receive wage credits, tax incen- 

catalysts for private investment. Businesses located tives, and bond financing to stirnulate Job growth, 

within the Empowerment Zone are eligible to take promote economic development, and create afford- 

advantage of Federal tax incentives to hire residents able housing o ~ ~ o m i t i e s  in targeted areas of the 

and to expand or improve their business operations. city. 

Increased business development within the Zone 
affects job oppomities for residents and improves In addition, an EZ designation provides the City 

access to goods and services, promoting long-term priority funding in the areas of public health7 educa- 

community revitalization. tion, and human services, which will give a tremen- 

The first six urban EZ designations (Round I) were dous boost to commercid and neighborhood revital- 

assigned in 1994 to establish incentives that would ization efforts. 

attract businesses back to inner city areas. In 1998, 
the EZ initiative was expanded through Round I1 On 15, 2002, KUD, the City and the 

designations to incorporate an additional fifteen State executed an amendment to the Empowerment 

zones. The Community Renewal Tax Relief Act of Zone Memorandum of Agreement (MOA) modify- 

2000 established a third round (Round 111) of eight ing the three EZ developable sites that include Port 
designated Empowerment Zones. Today, there exist Sari Antonio (formerly KellyUSA),   rooks City- 
30 designated Urban Empowerment Zones, which Base, and the Fredericksbu% Road corridor. 
craft unique incentive packages targeted at revital- 0" July 18,2003, IWD approved a second amend- 
izing America's urban areas. ment to the MOA adding the Toyota site to the 

existing San Antonio (formerly KellyUSA) EZ 
developable site. This amendment enables the City 

Sari Antonio Empowerment Zone '0 offer EZ business in~entives to Toyoh and any of 
its suppliers that locate at the Toyota site location. 

During the lXound 111 EZ application Process, HUD As a result, we expect this amendment to further 
received 35 submissions from urban communities help fulfill the community's goal of providing more 
around the country, including San Antonio. Suc- obs for our EZ residents. 



Antonio a primary example of While the scale of Port Sari Amnia's infra- 
San Antonio's efforts to restore vitality to the South structure, location, and existing facilities represent 
Texas region's former military installations. This an ideal environment for companies to access 
business and iIldustrial p a k  is being available land, tmsportation modes (air, truck, rail), ) under the direction of Port San Antonio, a local Port San Antonio is focused on creating a 
redevelopment authority created by the City of San mix of businesses at the site, positioning 
Antonio. the growing business and technology park 

as a major aircraft repair and maintenance ( Port San Antonio offers approximately 11 million facility for both mililar). non-mililar). 
square feet of ready-to-lease facilities, including 4 aircraft. 
million square feet of warehousing. This develop- ) able site includes property that is available for im- port Sari Antonio also seeks a mnpeti- 
mediate commercial and industrial redevelopment. tive edge in logistics and distribution by 

developing an inland port that will take I Port San Antonio's physical infi-astructure includes advanwe of the former base ,s position 
fiber optic cabling, broadband, and other modem within the South Texas region and along 
amenities that emerging technology businesses the NAFTA corridor. ) demand. The presence of the Advanced Technol- 
ogy Center at Port San Antonio provides businesses Physical 
located there with world-class videoconferencing ) facilities and high-tech customized training, ad- Over 1,700 acres of property encompass- 
ministered through the Alamo Community College ing most of Port San Antonio and adjacent 
District (ACCD) in partnership with the City of San property that is available for immediate I Antonio. commercial and industrial redevelopment. 

This site is located within one mile of the 
Port San Antonio has been successful in securing downtown Enterprise CommunitytEm- 

Port San Antonio's facilities, equipment and skilled The main intersection 1s Interstate High- ) workforce make the former military base an attmc- way 90 on the north end, with Quintana 
tive location for a wide variety of tenants, ranging Road along the east side and Military 
from large industrial organizations to small busi- Drive crossing it on the south side. 
nesses. East Kelly Railportconsists of 323 acres of 
developable property, mostly vacant land and ware- 

I 
I 
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Leadership Development Center Development Center 
5 Castroville Road, 78237 10 1 Meerscheidt Street, 78203 

phone: 53 1-4853 
urs: 7:45 am to 9:00 pm Monday - Thursday Hours: 7:45 am to 9:00 pm Monday - Thursday 

7:45 am to 4:30 pm Friday 7:45 am to 4:30 pm Friday 

ob & Jeanne Billa Learning and Willie C. Velasquez Learning and 
ership Development Center Leadership Development Center 

1302 N. Zarzamora, 78207 
phone: 733-9355 or 733-0101 

ours: 7:45 am to 9:00 pm Monday - Thursday Hours: 7:45 am to 9:00 pm Monday - Thursday 
7:45 am to 4:30 pm Friday 7:45 am to 4:30 pm Friday 

olumbia Heights Learning and Col. Victor J. Ferrari Learning and 
eadership Development Center Leadership Development Center 
502 Fitch Street, 782 11 107 W. Rampart, 782 16 
hone: 977-8464 or 977-8465 phone: 207-7650 
ours: 7:45 am to 9:00 pm Monday - Thursday Hours: 7:45 am to 9:00 pm Monday - Thursday 

7:45 am to 4:30 pm Friday 7:45 am to 4:30 pm Friday 

arita R. Huantes Learning and 225-READ Central Referral Center 
adership Development Center Connects clients and volunteers to 238 literacy 'ser- 
11 Guadalupe, 78207 vices provider sites throughout the City area. 

1502 Fitch Street, 782 11 
: 7:45 am to 9: 00 pm Monday - Thursday phone: 225-7323 

7:45 am to 4:30 pm Friday Hours: 8: 15 to 5:00 pm Monday - Friday 

Mary's Learning and Leadership 
velopment Center 

14 1 Culebra Road, 78228 
hone: 436-7633 
ours: 7:45 am to 9: 00 pm Monday - Thursday 

7:45 am to 4:30 pm Friday 









San P.U.E.B.L.O. plan. This document has been the result of dedication and commitment by community 

ated a community-led space to develop its own vision and action plan while fortifling relationships with 
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Easement - A grant of one or more of the property 
rights by the property owner to and/or for the use by 

CPS - City Public Service. San Antonio's munici- the public, a corporation, or another person or entity. ( pal utility service provider. 
EPA - Environmental Protection Agency. Estab- 

CWSRF - Clean Water State Revolving Fund. A lished pursuant to federal law, EPA's mission is to I revolving loan h d s  to provide independent and protect human health and to safeguard the natural 
permanent sources of lowcost financing for a wide environment - air, water, and land - upon which 
range of water quality infrastructure projects life depends. ' Density -An objective measure of the number of Faqade - The exterior wall of a building exposed to 
people or residential units allowed per unit of land, public view. ( such as employees or residents per acre. 

FHWA - Federal Highway Administration. The 
Design Standards - Design standards provide a Federal Highway Administration is a division of ( framework of design criteria within which physical the United States Department of Transportation that 
planning can take place. Standards may address the specializes in highway transportation 
design of new homes/businesses and repairfrehabili- 
tation of the street fqade of existing homestbusi- Floodplain - Any land area susceptible to being 
nesses in order to maintain the overall character of inundated by water from any source. 
the neighborhood. Generally, characterdefining 
elements such as front porches, roof slopes, etc. are FTA - Federal Transit Administration. The Federal 
emphasized in residential standards while setbacks, Transit Administration within the U.S. Department 
canopies and signage may be emphasized in com- of Transportation provides financial and technical ( mercial standards. assistance to the local public transit systems 

Development -Any man-made change in improved Goal - An ideal future end, condition or state related 
and unimproved real estate, including but not lim- to the public health, safety or general welfare to- ( ited to buildings or other structures, mining, dredg- ward which planning and planning implementation 
ing, filling, grading, paving, excavation, drilling measures are directed. 

I operations or storage of equipment or materials. 
Granny Flat - A free-standing, single unit apart- 

Downzoning - The reduction of the intensity of a ment located behind the primary residence. 

I zoning district through a formal zone change pro- 
cess. HIP - Homeownership Incentive Program. 



Mass Transit - The transportation of passengers by MPO - San AntonioiBexar County Metropolitan 
surface, overhead, or underground means of trans- Planning Organization. An agency created by feder- 
portation, or combination of those means, includ- al law to provide local input for urban transportation 
ing motor bus, trolley, coach, rail, and suspended planning and allocating federal transportation funds 
overhead rail transportation. to cities with populations of greater than 50,000. 

Master Plan Policies - The Master Plan Policies 
are intended to provide guidance in the evalua- 

the adoption of the Master Plan Policies. It should 
be consistent with the relevant goals and policies NAs - Neighborhood Associations. 
contamed in the Community. 

NCR - Neighborhood Commercial Revitalization. 
Plan - The primary objecbves of master plans are to A program administered by the City's Housing and 
coordinate public and private investment; minimize Neighborhood Services Department that provides 
conflict between land uses; influence and manage financial support to revitalize older commercial 
the development of the community; increase both districts to create jobs, economic opportunity and a 
the benefits and cost effectiveness of public invest- better quality of life in older neighborhoods. 
ment; predict infrastructure and service needs in 
advance of demand; and ensure that community Node - A  center of activity or development, often 
facilities are located to best serve the community. located at a major intersection. 

Metro Mobility Fund -A creature of the Texas Objective - A  specific end, condition, or state that 
Legislative which allows TxDOT to issue bonds is an intermediate step toward attaining a goal. An 

objective should be achievable and when possible 



) Open Space - An area that is intended to provide and subdivision variances. Meets the 2nd and 4th 
light and air, and is designed for environmental, Wednesday of each month at 2:00 PM at the Devel- 
scenic or recreational purposes. Open space may in- opment and Business Services Center. I clude, but need not be limited to, lawns, decorative 
plantings, bikeways, walkways, outdoor recreational Planning Commission/City Council Recognition 

I 
areas, wooded areas, greenways and water courses. - The Planning Commission reviews community 

plans to ensure the document is inclusive, consistent 
PAT - P.U.E.B.L.O. Action Team. The planning with city policies and an accurate reflection of the 
team for the KellyISouth San P.U.E.B.L.O. commu- community's values. After Planning Commission ( nity plan. recognition, the plan is forwarded to City Council 

for adoption as a component of the City's Com- 
PCEH - Metropolitan Health District's Public Cen- prehensive Master Plan. An approved plan is used I ter for Environmental Health. by city departments, boards and commissions as a 

guide for decision-making . 
Pedestrian friendly - Describing an environment I that is pleasant and inviting for people to experience Plat - A  complete and exact map representing a tract 
on foot; specifically, offering sensory appeal, safety, of land, showing the boundaries and location of in- 
street amenities such as plantings and furniture, dividual lots, easements, and streets which has been 
good lighting, easy visual and physical access to approved by the Planning Commission and recorded I buildings, and diverse activities. in the Office of the County Clerk. 

Planned Unit Development (PUD) - A zon- PTA - Parent Teacher Associations. I ing classification created to accommodate master 
planned developments that include mixed uses, Public Works - A City department charged with the I varied housing types, andlor unconventional subdi- design, engineering and implementation of street 
vision designs. Public access to these areas may be and drainage projects; management of municipal 
restricted. building and parking facilities; managing public 

rights of way; public art and design enhancements; I Planning - The process of setting development and other functions as directed by the City Manager 
goals and policy, gathering and evaluating informa- and City Charter. 
tion, and developing alternatives for future actions I based on the evaluation of the information. Rezone - To change the zoning district applied to 

particular lots or parcels of land. 
Planning Commission - A  nine member, at large ) body established pursuant to the City Charter that 
acts as an advisory body to the City Council on 

I 
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TCEQ - Texas Commission for Environmental 
front and rear access to the outside and each unit is 

Traditional Neighborhood Development (TND) 

feature a highly interconnected street network and 
setbacks appropriate to create a public realm built 

techniques, programs, or hcilities intended to slow 
generated in that area during the financing period. the movement of motor vehicles. 
A TIF project should act as an economic stimulus 

for new development or redevelopment. The year in Usually a 114 mile radius around a transit stop and 
hich a TIRZ is created is defined as the base year. core commercial area that is designed to empha- 
TIRZ works by capturing the tax value generated size a pedestrian-oriented environment where it is 
the Zone above the base year value and reinvest- convenient for residents and employees to travel by 

transit, bicycle or foot, as well as by car. 
within the Zone. 

TIRZ - Tax Increment Reinvestment Zone. The 
particular geographic area to implement a TIF. 



trees and plant materials. 
Vested Rights -Also known as 'krandfather- 

TxDOT - Texas Department of Transportation. For- ing." The right of a property owner or developer 
merly known as the Highway Department. to complete a project under the rules, regulations 

and ordinances in effect at the time the project was 

ated shall not apply to the project except as specifi- 
UP - Union Pacific Railroad. cally provided by State Law or the Municipal Code. 

Urban Design - A process to creatively shape the VIA - VIA Metropolitan Transit. Public transit 
City's physical form, image or identity that incor- operator for San Antonio and Bexar County. 
porates broad community and professional involve- 
ment to visually improve the character of the City Zero Lot Line - The location of a building on a lot 
at a scale and level ranging from streetscapes, to in such a manner that one (1) or more of the sides of 
individual buildmgs, to neighborhoods and to the the building lies directly on or immediately adjacent 
City as a whole. to the lot line. 

Use - The purpose for which land or structures Zoning - Regulates building size, bulk, density and 
thereon is designated, arranged, or intended to be the way land is used through the establishment of 
occupied or used, or for which it is occupied, main- zoning districts. 
tained, rented or leased. 





VIA 




