
S P E C I A L  MEETING OF YHE C I T Y  COUNCIL 
OF THE C I T Y  OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, C I T Y  HALL, ON 
TUESDAY, JUNE 16 ,  1 9 7 0 .  

* * * *  

T h e  meeting w a s  called t o  order by the p res id ing  
of f icer ,  Mayor W. W. M c A l l i s t e r ,  w i t h  t he  fo l l owing  
members present : McALLISTER,  CALDERON, JAMES, NIELSEN,  
TREVINO, H I L L ,  TORRES; A b s e n t :  BURKE, 

7 0 - 2 6  T h e  invocat ion w a s  g i v e n  by C o u n c i l m a n  E d  H i l l .  

7 0 - 2 6  T h e  C l e r k  read the  f o l l o w i n g  ordinance:  

AN ORDINANCE 38,642 

ACCEPTING THE RESIGNATION O F  LILA 
COCKRELL AS A MEMBER OF THE C I T Y  
COUNCIL, PLACE NO. 5 ,  EFFECTIVE 
JUNE 15 ,  1970,  WITH REGRET, 

O n  motion of D r .  C a l d e m n  seconded by Mr. H i l l ,  the 
ordinance w a s  passed and approved by the f o l l o w i n g  vo t e :  
AYES: C a l d e r o n ,  N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ,  M c A l l i s t e r ;  
NAYS: N o n e ;  ABSENT: B u r k e ,  James. 

F o l l o w i n g  i s  t r a n s c r i p t  of proceeding concerning the  
M o d e l  C i t i e s  Second A c t i o n  Y e a r  Plan. 
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MAYOR M C  ALLISTER: I'd l ike to  s ay  to  the  members of the  Council and to  the  
c i t izens  that  are  present doubtless in studying the  various proposals that  were 
submitted by the Model Ci t ies ,  there a re  some of them that  individuals would 
take  exception to. There i s  no attempt in my making this  statement t o  reduce 
any discussion except t o  say  that  in th is  particular ins tance we again find 
ourselves in the position where time is of the  e s sence .  We  are  t o ,  hopefully, 
0.  K .  the  program a s  submitted today. If we have any objections those objec- 
t ions can be aired.  On the  other hand, the  action of the  Council will certainly 
speed up,  in turn, the  action of the  federal agencies .  They have advised that  
they will require about 60 days after  submission before they approve it. We  
are  hopeful that  we can  get  th is  program here approved c lo se  to  August the  f i rs t .  

After the program i s  approved by the  federal  agencies  the  final  approval 
on each  particular program a s  the  expenditures a re  authorized r e s t  with the  City 
Council. So,  I want to  s ay  that  my understanding of the  matter if we have,  for 
ir;.stance, an  objection t o  item number f ive ,  why, we can  voice our objection 
thereto. But the  program a s  a whole should be approved and adopted s o  that  
we can ge t  the  federal agencies  to  proceed to  approve it. Then after their ap- 
proval, the  actual  appi-oval with regard t o  a particular i tem, can be questioned 
by the  Council and they can refuse to  approve any particular program that  they 
care  to  do so .  I want to  s a y  that  we are  going to  s tar t  our program this  morning 
by asking Mr. Douthit to  present Dr. C. J .  Roberts. 

MR. DOUTHIT: Dr. Roberts is our new Director of Human Resources and is be- 
coming directly involved with Model Cit ies.  He hasn't been here long enough 
to  have become too familiar with i t ,  but I am sure h e  would l ike  to  make a few 
remarks. 

DR. ROBERTS: Mayor and members of the  Council,  I would l ike  to  thank you 
for the  introduction. A s  was s a id ,  we have only recently arrived in  the  c i ty  
and only recently begun to  work in a coalescing with the  Model Ci t ies  staff. 
I am sa t i s f ied ,  after  having talked with Mr. Montez,  that  the  staff ha s  done 
a very creditable job of putting together these  3 3  projects. After attending 
the cit izens '  meeting and the  SANYO hearing l a s t  night, I am convinced that  
if you can  sat isfy  c i t izens  and board members and agency directors a s  well 
a s  the Council with the  program, well  then you've done a very creditable job. 
In addition t o  which, Mr. Montez a s su re s  u s ,  there is still plenty of t ime, 
a s  was said by the  Mayor, for further revision a t  a later  time. For that  rea- 
son I think i t ' s  high time we got th is  particular s e t  of programs into the  fund- 
ing machinery s o  that  we can  be in the  bal.1 game. To the  end that  we can 
work together starting now and to  continue t o  work together on t he se  projects,  
I thank you for the  opportunity and perhaps la ter  on I will  have something fur- 
ther to  say .  

MAYOR MC ALLISTER: Mr. Montez, have you a statement that  you care  to 
make? 

DR. CA1,DERON: Mr. Mayor, f i r s t ,  if I may, just  for clarification with regards 
t o  your opening statement.  Roy, in what position would we  find ourselves in 
i f  we would go ahead and approve this  package a t  th is  t ime?  And once having 
approved the  entire package and then basically reverse our action with regard 
t o  a specif ic  project? 

MR. MONTEZ: What th is  represents is an  application, a plan of action.  If 
for some reason later  on ,  after  HUD has  approved i t  and you a l l  feel  that  a 
project ought not be implemented, th is  Council can  take those  steps--not implement 
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a cer ta in  project or whatever ,  even  though it w a s  part of t h e  original in ten t ,  
the  original appl ica t ion.  This is not a firm commitment. The Mayor mentioned 
t h i s .  This is a plan of ac t ion.  It proposes how the  c i ty  is going t o  view t h i s  
$ 9  1/2 million program. I t 's  l i s t ed  out  in 33 projects  which you see before 
you.  We real ly  have 35 because  some of them a r e  sp l i t  a s  you might have no- 
t i ced .  The federa l  government wil l  g o  through them themse lves .  They have 
some c u t s ,  r ev i s ions ,  other things;  no te l l ing .  The package wil l  come back 
t o  u s .  A s  i t  happened the  f i rs t  yea r ,  you might recal l ,  San Antonio submitted 
a program of $9 1/2 million. The government ac tua l ly  approved it in i t ia l ly ,  
only $6  1/2 million. The remainder, of course ,  is why we have  been here  
with you almost  every week for amendments. This may be  t h e  way it wi l l  go  
t h i s  t ime ,  but the  government has  indicated to  u s  tha t  t h e  time limit is qui te  
cr i t ica l  with them. At th i s  time of year  a l l  t h e  cities l ike  San Antonio a r e  
submitting their  appl ica t ions .  And t h e  government h a s  admitted--this is pub- 
lic record--that they a r e  swamped with appl ica t ions .  

MR. TORRES: You're talking about  HUD, i s n ' t  tha t  r igh t?  

MR. MONTEZ: Yes,  t h a t ' s  r ight ,  t h e  federa l  of f ices .  They a r e  being swamped 
with appl ica t ions  and therefore their process ing of t h e s e  appl ica t ions  wil l  not  
b e  in t h e  minute de ta i l  b e c a u s e  of t h e  workload they have,  whereas  if w e  sub- 
mitted much la ter  when they do have much they wi l l  be qui te  " pickyish" . This 
is their  express ion ,  s o  they're being qu i t e  helpful.  Make a strong p l e a ,  g e t  
in the  hopper (so  c a l l e d ) .  They c a n  s t a r t  earmarking some of their  monies and 
w e  wil l  have  a n  opportunity,  a l l  of--Council,  s t a f f ,  a l l  of us--to make other 
adjus tments .  

MR. TORRES: Wel l  how much did we a s k  for t h e  f i rs t  y e a r ?  

MR. MONTEZ: My recol lec t ion,  Mr. Torres, and from some of t h e  records ,  it 
w a s  right a t  about  $12 mil l ion,  t h e  original  appl ica t ion.  

MR. DOUTHIT: It w a s  originally around $1 4 million, Pete.  

MR. MONTEZ: $14 mil l ion,  w a s  i t ?  

MR. TORRES: Actually, we go t  back 9 point. . . 
MR. MONTEZ: Nine point ,  $9 ,590,000,  but w e  a r e  permitted t o  spend .  How- 
e v e r ,  the  in i t ia l  approval  only authorized immediately $6 ,500 ,000 .  

MR. TORRES: A l l  r ight ,  when w e  f i l e  our applicat ion to  part icipate in  t h e  Model 
Cit ies program, we c i t ed  a November 1967 survey of t h e  Department of Labor 
i n  what  ul t imately became t h e  Model C i t i e s  a r e a ,  you know, and how it is t h e  
problem of unemployment, whereas t h e  r e s t  of t h e  c i ty  w a s  3 .8% and i n  t h e  
Model C i t i e s  it w a s  9 and 10%.  They c i t ed  t h e  problem of underemployment 
and then again  s o  tha t  w e  were  os tens ib ly  going in to  t h e  Model C i t i e s  program 
primarily t o  upgrade t h e  neighborhood by a major thrus t  on t h e  economics--up- 
grade  the  economic structure i n  t h e  a r e a .  And then some of t h e  cri t icism of 
t h e  Model Ci t ies  program l ike  I have a n  a r t i c l e  of t h e  FORUM magazine of 
January-February 1970 where a reference  is made t o  Model C i t i e s  programs 
genera l ly  and reading th i s  s ta tement  from t h i s  cri t ique s a y s ,  "Not one  pro- 
gram is l ikely t o  have any  signif icant  impact  on t h e  phys ica l ,  s o c i a l  or eco- 
nomic programs of poor neighborhoods". And then when I see what we're try- 
ing t o  do  in terms of our original  applicat ion and what  w e  got  out  of t h e  f i r s t  
year  program and not  one  penny earmarked for economic development and a l -  
most  t h e  same thing i n  the  second year  program. . . I mean how do  you f e e l  
w e  a r e  rea l ly  arriving a t  making th i s  upgrading t h e  Model Ci t ies  a r e a ?  Meet-  
ing the  chal lenge or the  undertaking t o  upgrading t h e  area  and meeting t h e  
philosophies of t h e  program, or  t h e  intent  of t h e  program, tha t  is ? 
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MR. MONTEZ: Let me see if  I  c a n  answer  i t  in  t h i s  f a sh ion ,  Mr. Torres.  I'm 
famil iar  with the  a r t i c l e  and it w a s  a l s o  brought t o  our a t tent ion  a t  a confer-  
e n c e  w e  had in Fort Worth recent ly .  I  don' t  ag ree  with i t .  None the less ,  it 
is a n  a r t i c l e .  What  we're doing here  in our second year  is c o n s i s t e n t  with 
what  w e  have  a s k e d  our c i t i z e n s  t o  t ry t o  ind ica te  t o  u s .  That is ,  e s t a b l i s h  
a set of priori t ies .  About t h e  middle of t h e  yea r  we  advised  them again  t o  
s tudy a l l  t h e  problems,  goa l s  and s t r a t eg ies  tha t  have  been reviewed here  
in  t h e  f i r s t  year  planning s o  w e  c m l d  see how w e  could identify t h e  problem 
and a t t ack  t h e  problems tha t  h e  mentioned. 

The c i t i z e n s ,  through our board and through t h e  various CRC tha t  w e  
have ,  indica ted  a priority tha t  they would l i k e  t o  see educat ion  a t t acked  f irs t ;  
manpower development and economic development secondly;  she l t e r  which would 
b e  housing,  third. Now, a t  a l l  t imes  they indica ted  tha t  perhaps no t  s o  much 
by jus t  throwing money into t h e s e  part icular  priority a r e a s ,  but  paying rea l  
s trong commitment and a t tent ion  t o  them. W e  f e e l  w e  a r e  making a d e n t  i n  
t h e  poverty tha t  w e  .have on t h e  w e s t  s i d e .  It  is not  t h e  type  of program tha t  
is going t o  correct  a l l  t h e  major ills within a shor t  t ime.  These  a r e  s t e p s  tha t  
wi l l  have  a very s igni f icant  and major impact .  Let me cite one  example.  A s  
w e  a l l  know, t h e  educat ional  at tainment r a t e  on t h e  western  s i d e  of San Antonio 
is t h e  lowes t  in t h e  community. The dropout r a t e  is t h e  h ighes t  in  the  commun- 
i ty .  Our school  f ac i l i t i e s  a r e  probably t h e  l e a s t  in  repair  and condit ion in  t h e  
community. They a r e  t h e  o l d e s t  schoo l s  in  our c i ty .  This cont r ibutes  t o  t h i s  
fac tor .  

Much money a s  you have  noticed in the  f i r s t  y e a r ,  together  with qu i t e  
a sum in our second yea r ,  g o e s  toward correcting some of t h e  physica l  p lan t s .  
A t  t h e  same  time it a l s o  g o e s  toward a s s i s t i n g  t h e  educat ional  curriculum devel -  
opment.  Now th i s  we wil l  not  see a n  ef fec t  in another  yea r  o r  two.  But pos-  
s ib ly  in 10 yea r s  from now; f ive  y e a r s  from now; we  wi l l  see the  ef fec t .  I'm 
confident  of tha t .  This s e e m s  t o  b e  what  our c i t i zens  have  indicated t o  u s .  

A s  far  a s  economic development, Mr. Torres,  I  s h a r e  your f ee l ings .  How- 
e v e r ,  our c i t i z e n s  seem t o  feel--and t h i s  is gathered from thei r  reac t ion  and 
ques t ions  and things of th i s  sort--that they a r e  probably more concerned with 
a t tacking other  problems than economic development.  Economic development is 
a very dry sub jec t  in some quar te r s .  It is hard t o  t ry t o  explain t o  some of 
our merchants  in  t h e  w e s t  s i d e  of programs tha t  would work. How, for example ,  
our LDC--Local Development Corporation--how th i s  is rea l ly  the  s t a r t .  It is 
not the  solut ion to .  W e  had a n  amount jus t  s h y  of $300,000 for t h e  l o c a l  devel -  
opment corporation. This w a s  reduced t o  $220,000 + do l l a r s .  This  is a s t a r t .  
Now, in our third yea r  of operat ion then w e  f e e l  tha t  if t h e  l o c a l  development 
corporation rea l ly  works and it rea l ly  d o e s  genera te  a n  in te res t  in  ac t iv i ty  per- 
h a p s  in our third yea r  of operat ion w e  could supply 3/4 of a million or  a mil l ion,  
whatever would b e  appropriate t o  r ea l ly  try t o  make t h i s  thing work. It  w a s  a l s o  
f e l t  by our s taff  and w e  did a lo t  of soulsearching with t h i s  thing i f  we  could 
have  a la rge  amount of money in to  t h e  LDC and perhaps not  r ea l ly  work, i t  
might damage and tarn ish  much of our effort.  

MR. TORRES: Damage and tarn ish  wha t?  

MR. MONTEZ: W e l l ,  our whole effort--our whole Model C i t i e s  effort.  A big 
m a s s i v e  project of s a y  a million dol lars  in  s c o p e ,  and if it rea l ly  d idn ' t  work 
t h e  way a l l  of u s  would have  wanted it t o  work it could have  done q u i t e  a bi t  
of damage we  f e l t .  So ,  it is in  t h i s  fashion smal l ,  perhaps ,  but it is a s t a r t .  
If th i s  works and economic development t a k e s  months and months and months 
working with a part icular  commercial e s t ab l i shment .  If t h i s  works ,  then our 
third year  we  could cons ide r ,  a l l  of u s ,  a rather  subs tan t i a l  sum of money. Cer- 
ta in ly  we would hope tha t  tha t  would b e  the  wish  of t h e  Counci l .  
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DR. NICLSEN. Where would i t  come from, a s  you see i t  a t  t h e  moment in terms 
of th i s  percentage breakdown? W e  cou ld ,  in f a c t ,  put a million or a million 
and a half in economic development next  year .  What major a r e a s  would you 
s e e  we  would b e  far  enough along in  t h e  f i r s t  two yea r s  t o  subs tan t i a l ly  change  
the  program ? 

MR. MONTEZ: Perhaps in our soc ia l  a rea  which h a s  been what  you might s a y  
w a s  topheavy the  f i r s t  two y e a r s .  Now the  educat ional  commitment I think t h i s  
wi l l  prevail for the  l i fe  of our program--5 or  7 y e a r s ,  whatever our program wil l  
b e .  I  think our c i t i z e n s  do  want  t o  see a n  educat ional  plant  in its entirety a s  
we l l  a s  curriculum. They want  t o  see a large commitment t o  t h i s ,  but  some of 
the  s o c i a l  programs perhaps wil l  b e  a b l e  t o  r eco l l ec t  t h e  money in to  t h e  economic 
development sec t ion .  Perhaps some of t h e  physica l  environment programs, but 
we  don ' t  have  much there  now. W e  have  only about  18% of our second year  money 
in  tha t  a r e a .  I  don ' t  have  the  a n s w e r ,  but I d o  know tha t  w e  wi l l  have  t o .  . . 
DR. NIELSEN: Mr. Mayor,  we 've  g o t ,  b e s i d e s  a model neighborhood, three  
other  in i t i a l s  tha t  I  think tha t  w e  sometimes e i ther  c c n m i e d y  or hopefully for- 
g e t  and t h a t ' s  CDA--Comprehensive Demonstration Agency. And I'm afraid tha t  
w e  l o s e  s igh t  of t h e  comprehensiveness  of t h i s .  There have  been c r i t i c s  I 
th ink ,  some a s t u t e  peop le ,  who have  sa id  tha t  Model  C i t i e s  might,  in f a c t ,  
become something of a pa l la t ive  t o  so r t  of t inker with t h e  problems and t h e  
poss ib le  so lu t ions .  And I don ' t  want  u s  t o  s tand before t h e  charge  now or  in 
the  near  future tha t  w e  have  jus t  been t inkering.  I h a v e  g rea t  hopes  tha t  t h i s  
manpower and economic development component wi l l  come on strong.  I t ' s  jus t  
go t  t o .  And I g u e s s  t h e  cha l l enge  t o  t h i s  Council and t o  t h i s  staff and t o  t h e  
neighborhood res iden t s  and everybody e l s e ,  i t ' s  got  t o  be  developed.  T h a t ' s  
what  i t  means .  you jus t  c a n ' t  walk in there  and  s a y ,  "All r ight ,  f o l k s ,  w e ' r e  
going t o  spend 5 million do l l a r s" .  W e ' v e  got  no  s t ruc ture ,  no  ins t i tu t ions  t o  
do  t h i s ,  but I ' ve  been discouraged tha t  w e  have  not had enough s t r e s s  and em- 
p h a s i s .  . . 
M.2 .. TORRES: And t h e  r e a s o n ,  somet imes ,  Roy, t o  pursue tha t  l ine  of thinking 
a s  I understand Dr. Nie l sen ,  t h e  r eason  for your so-cal led shor t  run ameliora-  
t ive  programs is tha t  we  f a i l  t o  g ive ,  and I would a l s o  d i rec t  t h i s  remark t o  my 
co l l eagues  on t h e  Counci l ,  t ha t  we  f a i l  t o  g ive  a n  over-al l  direct ion t o  the  pro- 
gram. I think tha t  we have  been remiss  in tha t  responsib i l i ty  and I think w e  
c a n  do tha t  a t  th i s  t ime,  tha t  i s ,  e l iminate a couple  of programs tha t  I don ' t  
think a r e  e s s e n t i a l  which I don' t th ink ,  in terms of priori t ies  , a r e  a s important 
a s  the  development of a r e a l  v iable  economic development program. 

Jus t  in talking t o  o n e  of the  members of t h e  staff there  have  been some 
good i d e a s  which have  never been presented t o  t h e  CPPC and which I am s u r e  
i f  they  were presented t o  our c i t i z e n s  policy committee tha t  they wi l l  become 
in teres ted  enough in  something l ike  t h i s .  I c a n  see why t h e r e ' s  no  in te res t  
in t h e  LDC. I c a n  see why t h e r e ' s  a lack  of in te res t  in t h e  Local Development 
Corporation b e c a u s e  the  premise of t h e  LDC a r e  o r  be t ter  ye t  it's working on a 
premise ,  or a f a l s e  premise no less. I t ' s  working on  t h e  premise ,  for example ,  
tha t  we 'w  going t o  obtain a s s i s t a n  ce from t h e  SBA and there  a r e  many smal l  
b u s i n e s s  men in t h e  model rieighborhood area  who have  tried t o  work with t h e  
SBA and they ' r e  jus t  d i sgus ted .  A s  a consequence ,  when they see a n  LDC pro- 
gram which h a s  a heavy re l i ance  in obtaining a s s i s t a n c e  in  working in con- 
junction with t h e  SBA and a heavy re l i ance  on other  cont ingencies  which may 
or  may not come abou t ,  then of course  I can  see why they  would g e t  d isappoin-  
ted with th i s  type  of a n  economic development program. 

So what  I would l ike  t o  s u g g e s t ,  Mr. Mayor,  I think w e  have  a couple  
of programs here  tha t  in  terms of s a y  comparing them with economic develop- 
ment and es tab l i sh ing  a priority s a y  between putting more in to  economic devel -  
opment and s a y  into nutr i t ion,  educat ion  and homemaker s e r v i c e s  tha t  there  
t h o s e  two th ings  which could b e  a t  l e a s t  abated  t o  see if w e  could come up 
with a n  economic development program a t  t h i s  t ime.  W e  h a v e  had a staff t o  
work on something l i k e  t h i s  for a long t ime.  Do w e  h a v e  a sponsor  to t h i s  
LDC, Roy? 
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MR. MONTEZ: No s i r ,  we d o  not.  This would b e  a loca l  development corpora- 
t ion which would be  formed and w e  would hope tha t  it would b e  formed from our 
bus inessmen in t h e  MNA. 

MAYOR: Mr. Montez ,  d i scuss ion  prompts me t o  a s k  th i s  ques t ion.  If w e  0. K .  
t h i s  in genera l  for the  $9 1/2  million and w e  jus t  s a y  t h e  federa l  agency l ike-  
w i s e  0.  K . ' s it a s presented,  then when a spec i f i c  i t e m  comes a long ,  we ' l l  jus t  
s a y  item 2 3  or 19 or  whatever the  numbers may b e ,  and w e  d o  not want  t o  pro- 
ceed  with them, and re jec t  t h o s e  i d e a s ,  what  becomes with t h e  f u n d s ?  Are the  
funds s t i l l  ava i l ab le  for u s e ,  subject  t o  f ina l  approval  of t h e  subs t i tu te  by t h e  
federa l  author i t ies  ? 

MR. MONTEZ: Yes, San Antonio would f i l e  a n  amendment t o  our plan.  

MAYOR: Gentlemen, w e  c a n  jus t  be  he re ,  I have  no  object ion t o  a n y  d i s c u s s i o n ,  
I'm cer ta in ly  not trying t o  thrott le  d i s c u s s i o n ,  but t h e  point I want t o  make is 
tha t  you qrobably have vi ta l  sound cr i t ic isms of t h e s e  programs b e c a u s e  I'm 
sure  t h i s  is t h e  f i rs t  t ime,  certainly the  f i r s t  t ime tha t  I' ve read speci f ica l ly  
what  w a s  proposed. Rut you c a n  d i s c u s s  them,  but on t h e  other hand ,  a prac- 
t i c a l  and t h e  proper thing for u s  t o  do is t o  O.K. a n  over-all  bi l l  of goods and ge t  
t h e  applicat ion in t o  Washington.  

MR. TORRES: I c a n ' t  ag ree  with t h a t ,  Mr. Mayor,  because  w e  have a l ready 
had a f i r s t  year exper ience  with some of t h e s e  programs and you ,  a s  much a s  
anyone e l s e  on t h i s  Counci l ,  ought t o  know what  our exper ience  h a s  been on 
some of t h e s e  programs. I am,  in  part icular ,  d i s sa t i s f i ed  a s  I mentioned l a s t  
week ,  with the  direct ion t h e  nutrition-education program h a s  t aken .  I don' t  
think i t ' s  working. I don' t  think i t ' s  being productive. I know w e  haven ' t  had 
a n  evaluation on a n y  of t h e s e  programs ye t .  Again, when I look a t  t h e  home- 
makers'  se rv ices  program I jus t  don ' t  see where i t ' s  going t o  be worth $250,000 
on something l ike  t h i s .  And frankly,  a t  th i s  point ,  I  f e e l  w e  a r e  having t o  g ive  
direct ion t o  our Model C i t i e s  program and a n  emphasis  t o  our Model C i t i e s  program. 

DR. NIELSEN- Are homemakers' s e r v i c e s ,  af ter  I read t h i s  proposal ,  I  think I 
a sked  you about what  w a s  t h e  job tenure and t h e  job poss ib i l i ty  s o  t h e s e  50 or 
7 5  people t o  be  employed, s o  tha t  t h e  New Careers is going t o  be  involved in .  
A t  tha t  point we talked about  tha t  they might b e  without a job six months or 
a year from now if they ' re  i n  tha t  &w Careers program and then they 've  go t  a 
much better  poss ib i l i ty  of maintenance and a n  improvement of their  s k i l l s  and 
.everything else. So t h a t ' s  minimized my object ion t o  tha t .  I  don ' t  know Pete  
how in t h e  world. . . I  g u e s s  w e  jus t  could approve in general  t h e  whole 9 . 9  
and then g e t  busy right now dealing with t h e s e  spec i f i c  ques t ions  w e  have 
and g e t  them resolved.  But t o  point it off ,  and then th i s  is i t ,  we ' re  going t o  
make some reshuffling--that 's kind of dangerous ,  I think. 

MR. TORRES: I would a s s u m e  that  if w e  approve t h i s  package today that  we ' re  
going t o  go, t o  work t o  g e t  t h e  n e c e s s a r y  funding for e a c h  of t h e s e  individual  
programs . 
MR. DOUTHIT: Let me s a y  t h i s ,  Mr. Torres, i f  t h e  Counci l  s o  d e s i r e s ,  in  
order t o  g e t  t h e  funds a l located  t o  approve t h i s  program in t h i s  form a s  is pre- 
sented  today.  W e  now have our new Department of Human Resources ,  and if 
it is t h e  d e s i r e  of t h e  Counci l ,  w e  c a n  immediately work aga in  t o  develop a n  
economic program and o n c e  w e  ge t  t h e  funds  a l located  then w e  c a n  come back 
with a n  amendment for a n  amended program. But t h e  thing is t o  g e t  t h e  $9 million. 

DR. NIELSEN: No, I don' t  have  any  part icular  object ion.  . . 
MR. TORRES: No, I do  have a n  object ion t o  going,  or applying--you're making 
a blanket  applicat ion i n  ef fec t .  You're saying w e  want  t h e  money and w e  c a n  
dec ide  l a t e r  what  we ' re  going t o  do  with it. In e f fec t ,  when you t a k e  tha t  a t -  
t u d e ,  Ancil,  and I'm disappointed in  you when you t a k e  tha t  a t t i tude ,  you're in  
e s s e n c e  perpetra t ing a fraud on t h e  people you're seeking t h e  money from. I 

J u n e  16, 1970 -6- 



think i f  w e  come up  now and w e  s a y  w e ' r e  going t o  apply  for federa l  monies 
for  a cer ta in  program w e ' v e  go t  t o  have  a n  overriding ph i losophy  behind our 
appl ica t ion .  I think my col leagues  on the  Council  and Mr. Mayor tha t  t h i s  
is when,  af ter  s tudying t h e s e  th ings ,  t h i s  is when we  ought  t o  e s t a b l i s h  t h e  
priori t ies  and t h e  d i rec t ions  tha t  we  a r e  going t o  g ive  t o  our Model C i t i e s  
program. J u s t  b e c a u s e  t h e  federa l  money is ava i l ab le  I don' t think i t ' s  li- 
c e n s e  t o  g o  af ter  t h e  federa l  funds .  You have  been a c r i t i c  o f ,  a very in- 
s e n s e d  c r i t i c ,  Mr. Mayor,  of federa l  programs. Frankly,  on the  o n e  hand 
you appear  before various groups ,  you have  appeared  in t h e  l a s t  week or two ,  
and you have  cr i t ic ized  fede ra l  monies coming into San Antonio and here  
w e ' r e  making a n  appl ica t ion  and you s a y  l e t ' s  g o  ahead  b e c a u s e  t h e  moriey is 
the re .  In e s s e n c e ,  you're  saying g o  ahead and apply  for  t h e  money. 

MAYOR: If t h e  Council  d e s i r e s ,  w e  c a n  t a k e  up t h e s e  i tems one  by o n e  right 
down here  and O.K. t h o s e  tha t  w e  have  no  object ion t o ,  and note  t h o s e  tha t  
the re  is cri t icism t o  and see whether  or  not  w e  c a n  have  a meeting of minds.  
I'm jus t  going t o  s a y  t h i s  t o  you tha t  t h i s  wi l l  unquest ionably t a k e  hours 
and hours .  

MR. TORRES: I wi l l  a t  t h i s  t ime move,  Mr. Mayor,  for t h e  adoption of the  en -  
t i re  educat ion  package which would inc lude  t h e  counsel ing  s e r v i c e s ,  ea r ly  
childhood educat ion ,  staff t ra in ing,  t h e  f r ee  school  lunches  and sites and 
building,  s i r .  

DR. NIELSEN: Second.  

MAYOR: You're taking up  t h e  f i r s t  i t e m ?  

DR. NIELSEN: Under educat ion .  

MAYOR Under educat ion  ? 0. K .  

MR. MONTEZ: In i t s  ent i re ty ,  Mr. Torres?  

MR. TORRES: In its entirety.  

DR. CALDERON: Counselor  se rv ices ;  is tha t  o n e  part icular  project  or  is i t .  . . 
MR. MONTEZ: Both school  d i s t r i c t s .  I might a d d ,  in t h e  educat ional  s e c t i o n s  
.here ,  the  staff had recommended t h e  f igure  $3 ,900 ,000  some odd.  W e  met 
wi th  both schoo l  super in tendents ,  Dr. Cardenas  from Edgewood and Dr. Kann 
from San Antonio and members of the i r  s t a f f s .  The program tha t  you see here  
is one  tha t  they t h e m s e l v e s ,  t h e  school  o f f i c i a l s  (superintendents)  decided 
on .  W e  ca l l ed  t h i s  meeting t o  b e  a b l e  t o  g e t  them to a g r e e  on what  s e r v i c e s .  
This is in  concer t  with the i r  thinking completely.  

MAYOR: No further d i scuss ion ;  c a l l  t h e  rol l .  

DR. NIELSEN: One quick ques t ion .  The school  dropout still s t a n d s  a s  our l a s t  
conversa t ion .  I s  tha t  it is now a second priority considerat ion but  not com- 
p le te ly  out  of t h e  picture in  the  event  some shuffling comes  a l o n g ?  

MR. HILL: Roy, on t h i s  s c h o o l ,  f ree  schoo l  lunch ,  t h e  amount in  here--is t h i s  
a n  i n c r e a s e  or a d e c r e a s e  over .  . . 
MR. MONTEZ: I t ' s  a cons iderable  d e c r e a s e  over  what  w e  had t h e  f i r s t  year .  
'Ihe hope he re  being fede ra l  government wi l l  fund a f r ee  lunch program to t h e  
point tha t  t h e  schoo l  d i s t r i c t s  t h e m s e l v e s ,  individually,  is t o  make appl ica t ion  
for th i s  money. 

MR. HILL: You mean t h e  federa l  government d o e s  not .  . . 
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DR. NIELSEN: I thought th i s  w a s  an  expansion.  It s a y s  here 603 f ree  lunches  
in the  SAISD and 203. . .The amount of money is down, though ? 

MR. MONTEZ: Yes, considerably.  The whole f ree  lunch program on t h e  federa l  
l e v e l  is gett ing redone right a t  th i s  point you might s a y ,  and it is hoped tha t  tha t  
wi l l  be  funded in  its entirety here  soon.  Now both school  d i s t r i c t s  a r e  much 
more aware  of t h e  problem than rea l ly  even our s taf f .  This is based on their  
thinking. Like s a y  t h e  education portion w a s  worked out  by t h e  d i s t r i c t s  them- 
s e l v e s  and th i s  is thei r  philosophy. 

MAYOR: No further d iscuss ion;  c a l l  t h e  rol l .  

On rol l  c a l l ,  t h e  motion prevailed by t h e  following vote: Ayes: McAllister,  
Calderon , James ,  Nie l s e n  , Trevino , Hil l ,  Torres: Nays : none; Absent: Burke. 

MR. JAMES: Roy, when you s a y  sites and bui ld ings ,  d o e s  t h i s  mean refurbish- 
ing  and new construction and a l l  th i s  sor t  of th ing?  

MR. MONTEZ: Yes, and expansion.  I might add San Antonio Independent 
School Distr ict  h a s  i n  mind t h e  reconstruction of Washington-Irving Junior 
High School poss ib ly  a t  t h e  site of t h e  Dunbar Elementary which is over by 
t h e  old Solo Serve Nursery, if you're familiar with tha t  a r e a .  Edgewood Inde- 
pendent School Dis t r ic t  h a s  in  mind t h e  addition of a second story t o  a junior 
high school  which w a s  funded with our f i r s t  yea r  money. In addit ion t o  t h a t ,  
there  a r e  a l s o  some monies for very much needed repai rs  t o  cer ta in  exis t ing  
plants .  

MR. JAMES: This is good. 

MR. TORRES: I'd l ike  t o  move then ,  Mr. Mayor, tha t  w e  adopt t h e  entire crime 
package which would include t h e  criminal jus t i ce  ins t i tu tes ,  youth outreach,  
project prevention, pol ice ,  community re la t ions ,  juvenile brobation , personal  
bai l  bond, youth programs. 

DR. CALDERON: How about  s t icking t o  th i s  l i s t ?  And let's t a k e  heal th  nex t .  
Why jump around ? 

MR. TORRES: This is why I made t h e  motion t o  jump. I have  some except ions  
on part of t h e  heal th .  

MAYOR H a s  anyone any  except ions  t o  the  cr ime? 

DR. CALDERON: Yes,  I d o ,  Mr. Mayor. 

MAYOR: 0. K. Then t ake  heal th  next .  

DR. CALDERON: There a r e  object ions  there  too.  

MAYOR: W e l l  a l l  r ight ,  go right on down t h e  l ine .  

MR. TORRES: I have object ions  on recreat ion.  

DR. NIELSEN: Health or cr ime? 

MAYOR: Heal th ,  next  item. Which item a r e  you d i s c u s s i n g ?  

DR. NIELSEN: The whole heal th  sec t ion .  But I have  a genera l  ques t ion f i r s t  
of a l l .  Let ' s  see, nutrition educat ion,  health education part A and permi- 
sani ta t ion  a r e  a l l  up  t o  t h e  tune  of about  $100,000 and some. I s  there  a n y  gen-  
era l  just if icat ion in l ight  of t h e  f a c t  tha t  we' ve  go t  no rea l  valid evaluation y e t ?  
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W e  don't really know if  I could sense  or read what is exactly going on here 
--exactly what impact we 've made. Why are  we spending $1 00,000 or more 
in those three a reas  than we did l a s t  year?  

MR. MONTEZ: Well ,  the nutrition and health education and permi-sanitation 
--in fact  a l l  three--are continuation projects . Now, in our f irst  two, nutrition 
and health education, the health education, of course ,  we had added to  it the 
dental  care.  

DR. NIELSEN: I'm not even including that  part. $22,000 in health education 
and $51,000 in permisanitation. Over $100,000. Why? 

MR. MONTEZ: Part of th i s ,  the  majority of t h i s ,  is j u s t  the  normal wage in- 
c reases  for the employees. Nutrition education, for example. We've got 33 
positions that  have been created.  30 of those positions a r e  filled right now. 
27  of them are  Model Neighborhood res idents .  In addition to  that ,  the  rent has  
gone up. The project was a la te  starter.  I'm talking about the  nutrition educa- 
tion. 

DR. NIELSEN: That1 s a 20% increase.  We've not had that  kind of wage in- 
c r eases ,  though. 

MR. MONTEZ: No, it's not only for wages.  I t 's  utility charges,  what have 
you, based on experience. This is the most appropriate thing we can do. 
Utility charges,  telephone charges,  service charges ,  cos t  of supplies--things 
of this nature. 

MAYOR: A l l  right. Any comment a bout nutrition education ? 

MR. TORRES: Why do you have the .Metropolitan Health District sponsoring 
th i s  particular program if ,  Roy, the  idea is to  have not only MNA residents  
working on these  projects, but t o  have,  s a y ,  sponsorship where possible in the  
model neighborhood areas .  That is, within the model neighborhood area.  Of course,  
that  would go both for the  nutrition education proposal and the health education 
proposal. Why is it we have to  have Dr. Rossl ,shop handle that  particular 
function? Why can' t  we have,  when we have s o  many agencies that  have de- 
veloped an expertise in working among the model neighborhood residents for 
s o  many years.  W e  have a large number of them i n  the MNA. Why must we 
go to  the  Nktropolitan Health District? 

MR. MONTEZ: This particular program, of course ,  went in the  f i rs t  year with 
the agency that  had had experience in  health educat ion, ,  in  nutrition education. 
It was ,  I am sure ,  the  base  of the  CRC and the CPPC that  th i s  agency--the 
a t r o p o l i t a n  Health Bstrict--really was the best .  Also, the  Metropolitan 
Health District has  a service available t o  it which is really a time saver.  Sup- 
pose that  an education worker, a health education worker, walks into a home 
and then find a condition that  warrants other health attention. Since this  part 
of the over-all department, supportive service can come quickly to  bear on the 
problem. If i t  was an outside agency it might take longer. I don't know why 
these  things do happen, Mr. Torres, but. . . 
MR. TORRES: Roy, we're violating the entire philosophy of the  program which is 
to  develop a neighborhood capability. A capability within a particular area among 
the  residents , not only residents being employed performing particular functions , 
but a neighborhood agency capability. We're not doing that .  We're not devel- 
oping that .  We're just  falling short of what our obligation is and helping not 
only training the  residents but developing a resident-type capabil i ty,  a center,  
a neighborhood center where people can go for these  services  and from which 
these  services  eminate and we're not doing that .  These a re  in the nutrition edu- 
cation or in the  health education program. I just  feel we're violating. . . 
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DR. NIELSEN: I think that  part of the crux of the problem i s  the fact  that  in 
many areas  of the country these  kinds of educational oranciUary functions 
would be going on in the neighborhood. Some of them, certainly,  would be 
handled by a health department, there 's  no question. The larger i s sue  i s ,  in 
f ac t ,  are  we really getting a t  some of the real  key problems in the  neighborhood? 
Through these  kinds of programs ? I'm not sure if  that '  s what Mr. Torres i s  ask-  
ing but that  would be what I would ask .  

MR. TORRES: That would be part of it of course,  Ford. 

DR. NIELSEN: You know if  we really had some real  health care  structures 
certainly there would be a nutrition health education function going on. Cer- 
tainly there would be a health education program involved with it. Our problem 
is that  we don't have the  other considerations. That's why th i s  seems so  out 
of balance,  l e t ' s  say.  

MR. MONTEZ: Well  th i s ,  perhaps, is in answer to  working up to  provide a 
vehicle l ike you mentioned--a center. . . 
DR. NIELSEN: Comprehensive. . . 
MR. MONTEZ: Perhaps this  can f i l l  that  gap and is badly needed. 

MR. TREVINO: I think we're forgetting the fact  that  these services  a r e  mainly 
mostly the responsibility of governmental agencies .  Therefore, you can ' t  de- 
velop an agency in the  neighborhood that  h a s  no hopes of being funded to  doing 
these  services .  Therefore, it's only logical  that  the  people in the a rea ,  the 
MNA, I mean, the board members, saw that  this was the bes t  route to  follow. 
The services  a re  continued and there 's  a possibility that  they will s tay  there 
a l l  the t i m e  because they a re  going to  s tay there. 

DR. NIELSEN: Mr. Mayor, I move the  adoption of this  section with two pro- 
visos: one,  that  i t ' s  clearly understood that  a s  we really become more com- 
prehensive and I agree with Mr. Torres that  in terms of priorities I could not 
put nutrition education or health education real  high on the  list that  down the 
road we know that  we're going to  have to  do some budget reshuffling and there 
not be any question but what this  i s  not a high priority item. I would move the 
adoption of this  section with the second provision that  the whole dental  care  
th  i n.g, a s  is written, is extremely confusing. There' s a question a s  to  whether 
or not there is a full-time physician made available.  Well ,  I cannot understand 
exactly what is being aimed for. We have got to  clarify or sharpen this  pro- 
posal  before I can understand it. 

MR. MONTEZ: Is it a l l  right for me to  make a comment here? Doctor, l a s t  
week you asked about X number of chairs.  The program ca l l s  for the  hiring of 
one full-time dentist  and a l so  the employment under a contract arrangement of 
a dent is t ,  two dental hygienists,  two dental  a s s i s t an t s ,  one dental  a id .  The 
program was developed by our metropolitan health distr ict  and it their opinion that  th is  
type of approach is adequate. 

DR. NIELSEN: I still don't follow the approach. For ins tance,  you're talking 
about one full-time dentist  and two dental  a s s i s t an t s  and one dental  a ide and 
one clerk-typist. That's for personnel, for one dentist  and possibly some 
part-time, hired out on a contract bas i s .  Now, it's not clear a t  a l l  where 
they're going to  be  working, how many chairs ,  in which place.  Are they going 
to  have one clinic with s ix  chairs ,  they're going to  have two chairs in three 
different c l inics .  . . I  don't know. Can anybody answer these  questions ? 

MR. MONTEZ: I don't believe Dr. Ross is in the  room, but I'm sure he would 
have been able  to.  . . 
DR. NIELSEN: Well ,  I'm just  asking for some much sharper clarification of 
what i s  being planned with th i s .  
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MAYOR: A l l  right.  That c a n  be presented t o  u s  a t  a l a t e r  time. Are you moving 
t h e  adoption of t h e  entire heal th  s e c t i o n ?  

DR. NIELSEN: With  two provisos: nutrition education and t h e  f i r s t  part of 
th i s  combined health education be c lea r ly  understood--I'm speaking for my- 
self-- that  it not b e  a r ea l  high priority i n  terms of down t h e  road tha t  w e  rea l ly  
ge t  in to  economic development and w e  have t o  have some funds or if we can  
real ly e s t a b l i s h  some real ly good neighborhood heal th  cen te r s  tha t  t h e s e  b e  
f lexible  enough t o  be  shifted in  their  priori t ies .  

MAYOR: That 's  what  w e  sa id  t h e  entire morning, tha t  t h e s e  programs a r e  purely 
tenta t ive .  Each item h a s  to  be approved by t h e  Council  a s  it comes up.  

DR. CALDERON: I would go  along with t h e  motion, but without any  proroga- 
t i v e s  of any kind.  You mentioned tha t  t h i s  w a s  your own personal  reserva-  
t ions ,  s o  let's keep  them personal .  Let's not inc lude personal  reservat ions  
i n  a motion. A l l  of a r e  voting on t h i s .  

DR. NIELSEN: W e l l ,  you' l l  have  t o  vote it down then.  We 've  a l l  go t  some 
fee l ings .  In other words. . . . 
DR. CALDERON: In other words ,  your motion t a g s  t o  it t h e s e  personal  reser-  
v a t i o n s ?  I would vote aga ins t  it on tha t  b a s i s .  

MAYOR: No second t o  t h e  motion? 

DR. CALDERON: I therefore move tha t  w e  a c c e p t  t h e  entire heal th  package. 
Mr. Mayor. 

MR. HILL: Second. 

MAYOR: No further d iscuss ion;  c a l l  t h e  rol l .  

MR. James: I'd l ike  t o  a s k  a ques t ion ,  Mr. Mayor. On th i s  school-based 
mental  health.  How thorough do  you think you c a n  implement th i s  program? 
From what  I gather it's jus t  a perusal  of t h e  problem. What  follow-through 
and what  depth do  you h a v e ?  

MR. MONTEZ: Let me a s k  one  of the  members of t h e  staff t o  try t o  answer  tha t  
for you . 
ADOLFO MUNOZ: Basical ly,  th i s  is a n  experimental  program i n  t h e  schools .  
So it's real ly not  des igned t o  reso lve  a l l  t h e  behavioral and emotional prob- 
l ems  of t h e  school  children.  But it's a n  experiment t o  see whether it works 
or not .  And if it works,  it would b e  up t o  t h e  schoo l s  and t h e  mental  heal th  
people to  find federa l  funding or loca l  funding, t o  continue t h e  program. 

MR. JAMES: W e l l ,  I mean,  what  is t h e  nature of your approach i n  t h e  experi- 
ment ? 

MR. MUNOZ: 0. K. It' s in t h e  schoo l s  on the  w e s t  s ide .  There a r e  many 
children who drop out  b e c a u s e  of what  they refer t o  a s  t h e  fa i lure  syndrome. 
They constant ly  f a i l  i n  school .  So th i s  program is designed t o  provide them 
s i tuat ions  where they c a n  be  posi t ively reinforced where they c a n  succeed  
and t h i s  way provide them with a motivation t o  s t a y  i n  school  and t o  improve 
their  own self-image tha t  they c a n  succeed  in  schoo l .  

DR. NIELSEN: You know, Reverend James,  in  terms of genera l  na t ional  aver-  
a g e s  where school  counsel ing programs both in  Edgewood and San Antonio 
probably have ,  a t  b e s t ,  20% of what  is genera l ly  considered accepted s t an-  
da rds .  This wi l l  be a n  indirect  kind of a n  implement t o  that sor t  of thing--to 
strengthen and reinforce young people before they drop out  of school .  It h a s  
some other ramificat ions.  I t ' s  experimental ,  there'  s no  doubt about  it. 
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MR. TREVINO: I t ' s  probably a misnomer when they c a l l  i t  a mental  thing.  I t ' s  

more of a counseling than anything e l s e .  

DR. NIELSEN: Yes,  but in terms of long-term funding,  mental hea l th ,  mental  
retardation is interested in working with school  d i s t r i c t s .  

MR. TREVINO: They ha te  t o  be part of a group that  is ca l led  retarded jus t  be- 
c a u s e  they don ' t  happen to  understand the  language.  I r e sen t  t h a t ,  and I don ' t  
think w e  should be included in tha t  group. This is why I think w e  should c a l l  
it counsel ing rather than mental heal th .  Most  of t h e s e  problems a r e  caused  
because  of t h e  language barrier,  not b e c a u s e  of a n y  mental  disorder.  

MAYOR: This d i scuss ion  brings up the  ques t ion in my mind throughout th i s  
entire program a considerable  amount of equipment is purchased by various 
sponsoring a g e n c i e s .  Who d o e s  tha t  equipment ul t imately belong t o ?  

MR. MONTEZ: CDA guidel ines  which we operate under,  Mr. Mayor,  s t a t e  
tha t  a l l  of t h e  cap i t a l  equipment purchased sha l l  be  t h e  property of t h e  City 
Demonstration Aqency, CDA, when the  project is completed.  Of c o u r s e ,  we 
have  a lways  a s k e d ,  how do you t a k e  back a school  for example ? That's a 
capi ta  1 purchase .  

MAYOR: That' s a l l  right.  I w a s  thinking about t h e  denta l  cha i r s .  No further 
d i scuss ion  on th i s  item; c a l l  t h e  rol l .  

The motion prevailed by the  following vote: Ayes: Calderon,  James ,  Trevino, 
Hi l l ,  McAllister; Nays: Nie lsen,  Torres; Absent Burke. 

DR. NIELSEN: No, only a t  t h e  point a t  which I expressed my two gmendments 
in the  f i rs t  ins tance .  

MR. TREVINO: It' s still a No ? 

DR. NIELSEN: Yes, it's still a no.  

MR. TORRES: I'm going t o  vote no  on tha t  b a s i s ,  Mr. Mayor, and I do not be- 
l i eve  the  nutrition program h a s  a n y  subs tance  to  it and I do  not f e e l  t h e  hea l th  
program h a s  a n y  subs tance  t o  it. I want t o  add t h i s ,  too.  If we ' re  going t o  pro- 
vide a n y  type  of a health program than w e  ought t o  go  into t h e  providing rea l  
health se rv ices  and a c t u a l  c l in ics  in t h e  neighborhood where w e  could admin- 
i s t e r  t o  t h e  health needs  of t h e  people rather than spend t h e  money on programs 
without subs tance  in order t o  a p p e a s e  a t  t h e  same  time t o  go  under t h e  g u i s e  
of providing a health se rv ice  and ye t  g e t  around t h e  object ions  of t h e  medical  
soc ie ty ,  Mr. Mayor,  tha t  would put up strenuous object ions t o  heal th  se rv ices .  

DR. CALDERON: I would sugges t ,  Mr. Mayor, tha t  w e  s top  editorial izing dur- 
ing rol l  c a l l .  We have  enough d i scuss ion  during t h e  course  of considering 
t h e s e  projects .  Enough time is consumed in  deba tes  and  d i s c u s s i o n s  of a l l  
th i s  b u s i n e s s .  At l e a s t  during rol l  c a l l  w e  should confine ourse lves  t o  rol l  
c a l l .  

MR. TORRES: Mr. Mayor,  it' s certainly valid parliamentary procedure to  g ive  
a n  explanation to  o n e ' s  vote ,  and  I wil l  continue t o  i n s i s t  tha t  I will  g ive  a n  
explanation in  s p i t e  of t h e  amateurish Spiro Agnew which is in  our mids t .  

DR. CALDERON: You're talking about yourself now, Pete.  

MAYOR: You're indulging i n  personal i t ies .  

MR. TORRES: I s u r e  am,  Mr. Mayor. 

MAYOR: W e l l ,  you're out  of order. 

MR. TORRES: W e l l ,  Mr. Mayor, I ' l l  t ake  note  of your comments. . . 
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MAYOR: You're out  of order .  Next i t em,  welfare.  

DR. CALDERON: I move t h e  adoption of t h e  ent i re  package.  

DR. NIELSEN: Second,  with t h e  c l e a r  understanding tha t  you have  it worked 
out  between New Careers  and Homemaker's Services .  How d o e s  somebody 
determine t h e  budget of project Sure ? There 's  r ea l ly  no way t o  know how much 
you ' re  going t o  h a v e  in the  way of emergency,  jus t  sor t  of a g u e s t i m a t e ?  

MR. MONTEZ: I t ' s  jus t  a b e s t  judgment. 

MR. HILL: I t ' s  jus t  a projection or  a forecas t .  

MR. TORRES: Why do w e  s a y  tha t  other  programs wi l l  provide a r e fe r ra l?  
A t  t he  inception of t h i s  program we  s a y  tha t  other  programs wil l  provide a 
referral  t o  t h i s  part icular  homemaker se rv ice  program. A t  t he  conclus ion we  
s a y  tha t  t h i s  program wi l l  make referrals  t o  other  programs. I'm talking 
a b a t  the  homemaker se rv ices .  I'm on page  one .  Let me a s k  yol; t h i s ,  Mr. 
Montez.  Does the  San Antonio Welfare  Department have  t h i s  s e r v i c e ?  

MR. MONTEZ: In a hrm or fashion , ac tua l ly  t h e  TB As soc ia t ion ,  various 
organiza t ions  have  a s imilar  se rv ice .  Welfare Department a s  s u c h  d o e s  
not  have  t h i s  kind of a n  operat ion.  

MR. TORRES: Are t h e s e  other  programs going t o  con t inue?  

MR. MONTEZ: Yes t h e y  wi l l .  This wi l l  not  subs t i tu te  fo r ,  it wi l l  make a n  
addit ion t o .  

MR. TREVINO: They work i n  a different a r e a ,  too .  Wel l  t h e  TB Associa t ion ,  
for example ,  a rea-wide ,  county-wide, I s u s p e c t  geographic area  would be .  . . 
DR. NIELBEN: What we ' r e  r ea l ly  doing is providing some sk i l l  t raining and 
my b a s i c  concern you know, w a s  tha t  happened nex t  yea r  not  being a n y  jobs 
for  people.  A t  l e a s t  if there  a r e  new ca ree r s  the re ' s  a grea ter  poss ib i l i ty .  . . 
t h a t  still a t  work. . wel l  su re .  

MR. MONTEZ: The Welfare Department and the  Model  C i t i e s  Department a r e  
monitered and w e  wi l l  b e  a b l e  t o  insure  a longivity ra t io  which w e  c a n  a l l  b e  
proud of .  

DR. NIELSEN: This is not  bas ica l ly  a Wel fa re  Deparrment function.  Let ' s  f a c e  
it. 

MR. MONTEZ: No, various people tell u s  tha t  it's a maid se rv ice .  I t ' s  rea l ly  
a homemaker program. 

DR. NIELSEN: Did you check  t o  see if there  w a s  any  poss ib i l i ty  tha t .  . . 
MR. MONTEZ: About the  combination of para-medical? Yes ,  it 's our opinion,  
a c t o r ,  t ha t  t h i s  perhaps would not  have  a tie. Now, granted w e  h a v e  a shor t ,  
qukk look a t  t h e  whole th ing,  but we ' l l  continue t o  t a k e  a look a t  it. It did 
not  appear  t o  u s  tha t  w e  could combine t h e  para-medical.  

DR. NIELSEN: Did you even  have  a conversa t ion  to see if they  were  even  in-  
t e res t ed  ? 

MR. MONTEZ: The p ress  of t ime did not  permit it. 

MAYOR: A l l  r ight.  No further d iscuss ion;  c a l l  t h e  ro l l .  

On rol l  c a l l ,  t he  motion prevailed by the  following vote: Ayes: McAllister,  
Calderon , James ,  Nie l sen ,  Trevino, Hi l l ,  Torres; Nays: none; Absent: Burke. 



MR. TORRES: I move tha t  we adopt the  ent i re  Crime package,  Mr. Mayor. 

DR. NIELSEN: Second the  motion. 

DR. CALDERON: I would l ike  t o  r a i s e  a n  object ion t o  a part icular  projec t ,  
Mr. Mayor--the Youth Outreach proposal .  I not ice  tha t  the re ' s  a joint spon- 
sorship  here on the  part of t h e  YMCA and t h e  MANCO, Mexican-American 
Neighborhood Civ ic  Organizat ion.  I personally am not convinced tha t  th i s  
MANCO Organization is qualif ied and experienced sufficiently t o  a c t  a s  a 
co-sponsor in  th i s  particular undertaking. I r a i s e  n o  ques t ion with regard to 
t h e  YMCA, Mr. Mayor. 

MR. MONTEZ: The sponsor wi l l  be  YMCA, doctor. The MANCO organizat ion 
together with the  members of t h e  board of YMCA wil l  b e  sponsor  and be  respon- 
s i b l e  for the  entire f i s c a l  operat ion,  etc. A certain geographic area would 
be  ass igned  t o  the  MANCO organizat ion.  We have had both of them in  t l ~ e  
room and they feel qu i t e  sa t i s f ied  tha t  th i s  is a very sound approach and  w e  
ful ly recornmend t h i s  implementation and ac t ion .  A cer ta in  geographic d i s -  
t r i c t ,  if  you would, out  of t h e  MNA would be  ass igned  t o  t h e  MANCO organ- 
izat ion t o  carry on th i s  function. The remainder of t h e  MNA would b e  lef t  for 
the  YMCA t o  carry on.  

MAYOR: Who's  responsible  ? 

MR. MONTEZ: YMCA. 

MAYOR: They would have control and would c a n c e l  their  re la t ionship  with 
MANCO a n y  time they want t o ?  

MR. MONTEZ: Yes ,  and both part ies know t h i s  t o  b e  t h e  c a s e .  

DR. NIELSEN: Wel l  having worked,  Dr. Calderon,  we 've  been through th i s  be- 
fore for s i x  yea rs  on t h i s  same sor t  of hard-core gang work ac t iv i ty ,  I want t o  
a s s u r e  you tha t  th i s  particular arrangement looks  extremely viable and cer-  
ta in ly  operat ional .  I encourage you t o  reconsider your. . . 
DR. CALDERON: I withdraw my object ions .  

MAYOR: No further d i s c u s s i o n ,  c a l l  t h e  ro l l .  

On roll c a l l ,  t he  motion prevailed by t h e  following vote: Ayes: McAllister,  
Calderon,  James,  Nie lsen,  Trevino , Hil l ,  Torres; Nays: None; Absent: Burke. 

MR. TREVINO: Mr. Torres,  I think I read somewhere,  aren '  t you a member of 
t h e  board of t h e  W e s t  Side Y? 

MR. TORRES: I'm a member, y e s .  

MR. TREVINO: W e l l ,  Mr. Mayor,  in view of t h e  vote tha t  w a s  jus t  t a k e n ,  I 
would l ike  t o  a s k  t h e  City Attorney where any  violation of confl ict  of in te res t  
w a s  made when Mr. Torres is a member of t h e  board of t h e  Y and w e  have jus t  
voted on t h e  project tha t  t h e  Y would administer .  I would l ike  your opinion 
on t h i s .  

MR. TORRES: Rather, t o  s a v e  t h e  City Attorney's t i m e  and if it would make 
Mr. Trevino feel be t t e r ,  I withdraw my vote and I ' l l  t ake  a n  abs tent ion on 
t h e  previous vote.  

DR. CALDERON: It would have  t o  go  beyond t h a t ,  it would seem t o  me. If t h e  
YMCA is t o  be t h e  sponsor  of t h i s ,  t h e  next  ques t ion would b e  would Mr. Torres 
have  t o  res ign from t h e  board in view of t h e  f a c t  tha t  t h e  Y would b e  us ing  
Model C i t i e s  funds?  
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MR. TORRES: If you a s k  me to  res ign from t h e  board of t h e  YMCA, I s h a l l  b e  
happy t o  res ign from the  board of the  Wst Side YMCA, Dr. Calderon. 

DR. NIELSEN: What do  you think it would rea l ly  accompl ish ,  Dr. Calderon? 
Seriously ? 

DR. CALDERON: The point is t h i s .  Mr. Torres has  made it a point and h e  went  
t o  a lo t  of trouble about two years  ago t o  draft a very dramatic and a very 
e labora te  confl ict  of in teres t  ordinance.  

MR. TORRES: It w a s n ' t  adop ted ,  though,  Dr. Calderon.  

DR. CALDERON: Yes, but you proposed i t .  

MR. TORRES: The confl ict  of in te res t  ordinance wasn ' t  adopted s o  I didn ' t  
f e e l  I was  violating a n y  ordinance in view of the  f a c t  tha t  you c h o s e  not  t o  
adopt the  ordinance I proposed. You didn ' t  l ike  t h e  ordinance.  And I s h a l l  
b e  happy i.f you're r eady  t o  vote  on that  ordinance a t  th i s  t ime.  I s h a l l  b e  
happy to  put it on next  week's  agenda.  As a matter of f a c t ,  Mr. Douthit,  
if  you wil l  put t h e  confl ict  of in teres t  ordinance on next  week ' s  agenda ,  I 
should l ike  to  present  it again  s o  tha t  you ' l l  have  a n  opportunity t o  vote 
it down a g a i n ,  Dr. Calderon. 

MAYOR: Jus t  a moment, p lease .  Order p l e a s e .  

MR. TREVINO: Let me s a y  t h i s .  In order t o  remind Mr. Torres,  if th i s  con- 
f l i c t  of in te res t  ordinance w a s  not p a s s e d ,  h e  ra i sed  t h e  point a t  o n e  t ime 
when I voted it being in  my particular c a s e  it's entirely different.  Neverthe- 
less, in th i s  I wil l  a c c e p t  the  f a c t  tha t  h e  s a y s  tha t  h e  wil l  withdraw h i s  vote 
and tha t  h e  wi l l  res ign from the  board of t h e  Y. Th i s ,  t o  me,  is perfectly a l l  
r ight .  

DR. NIELSEN: I think it's far  healthier  t o  b e  d i s c u s s e d  here openly.  If there 
a r e  those  q u e s t i o n s ,  l e t ' s  r a i s e  them. We ' re  going t o  go  through t h i s  from 
t ime t o  time and I'm not sure  what  your point w a s  , though, Dr. Calderon. 

MAYOR: Mr. Walker ,  you have hard the  d i scuss ion  a n d ,  not  a t  th i s  particular 
t ime,  but be  prepared t o  g ive  u s  your opinion the  ques t ions .  What  ex ten t  
is membership in a n  organizat ion tha t  i s n ' t  a f inancia l  organizat ion,  a pri- 
va te  organizat ion for profit ,  membership on t h e  part of the  Council could 
poss ib ly  const i tu te  a conf l ic t?  All r ight ,  let's g o  on t o  t h e  next  i tem,  re-  
crea t ion.  

MR. INSELMANN: Mr. Torres withdrew h i s  vote and abs ta ined .  

MR. TORRES: Yes,  Mr. Inselmann , tha t  w a s  a n  abs tens ion .  Chalk one  u p  
for Mr. Trevino . 
DR. NIELSEN: Touche. 

MR. TREVINO: Just  get t ing back.  

MAYOR: Recreation. Any comments about  t h a t ?  

MR. TORRES: Yes, Mr. Mayor. Actually on t h e  land aquis i t ion ,  park devel -  
opment part ,  what  in  ef fec t  does  t h e  proposal s a y ?  It jus t  doesn ' t  seem to  
me t o  s a y  much of anything.  

MR. MONTEZ: This wi l l  make t h e  purchase of about 25 a c r e s  of land avai lable .  
This money wi l l  be  matched with poss ib ly  neighborhood fac i l i t i e s  money or  open 
s p a c e  money or  urban beautif icat ion money; some other funding source .  

MR. TORRES: I s  it our own parks department? 

MR. MONTEZ: Yes,  it is a n  extens ion of park a r e a .  In t h i s  particular program, 
we hope t o  b e  a b l e  t o  buy about 25 a c r e s .  Of course  you don ' t  know unt i l  you 
g e t  a n  acquis i t ion  how much. . . 



MR. TORRES: Of course  w e  don ' t  know where t h o s e  s i t e s  a r e .  

MR. MONTEZ: This wil l  be done in conjunction with a master  plan tha t  is now 
being developed.  What  we a r e  saying is give u s  t h e  money s o  that  w e  can  
make the  appropriate appl ica t ion.  

MR. TORRES: Are w e  talking about  t h e  smal l  pa rks ,  f ive  a c r e ,  t en  a c r e s ,  w e ' r e  
not talking.  . . 
MR. MONTEZ: No, i t  probably wi l l  be  sp l i t  depending on our master  plan study and 
urban renewal and parks department and a l l  t h i s .  It may b e  spread in two loca-  
t ions  or perhaps o n e  twenty-five a c r e  location.  

MR. TORRES: Now jus t  one  word of explanat ion,  Roy, for my own benefi t .  In 
view of t h e  f a c t  tha t  we ' re  considering a bond program, what  a r e  t h e  HUD di- 
r ec t ives  with reference t o  a Model C i t i e s  park program? Id we have a model 
cities park program does  tha t  mean w e  don' t  have  t o  put any  bond money to  t h e  
Model C i t i e s  area  ? 

MR. MONTEZ: No, s i r .  Qui te  the  contrary.  The government is very,  very 
expl ic i t  a t  th i s  point.  The c i ty  cannot  subs t i tu te  Model C i t i e s  money for 
what  would other w i s e  be  normal c i ty  expenditures.  In other words ,  w e  
could not exclude from thc bond i s s u e  a n y  considerat ion so le ly  b e c a u s e  Model 
Ci t ies  wil l  have  some money for it. 

MR. TORRES: Wel l  s i n c e  t h e  present  bond sub-committee recommendation, a s  
I understand them and from what I have  s e e n ,  s i n c e  it s e e m s  t o  exclude and 
only apply  3 % to  t h e  tota 1 bond monies ,  3 % to  t h e  park bond monies ,  they 
justify t h e  f a c t  tha t  w e  have a Model Ci t ies  program over there .  I mean,  what  
effect  would th i s  have then on our over-all  Model C i t i e s  program? I s  it going 
t o  jeopardize i t ?  

MR. MONTEZ. Yes,  it might, Mr. Torres. I would make a strong plea tha t  
tha t  portion of t h e  bond s teer ing committee 's  recommendation b e  looked a t  
for a s  I understand i t ,  I haven ' t  read the  fu l l  t ranscr ip t ,  tha t  the  sub-committee 
chairman did make a s ta tement  tha t  t h e  reason t h e  Model C i t i e s  area  w a s  not 
being a l located  t h e  park site because  Model C i t i e s  money w a s  going t o  be  
used there .  This is contrary t o  federa l  regulat ions and i t  could have a very 
ser ious  ef fec t  on the  over-all  program. 

MR. TREVINO: On t h i s  same  program l a s t  year ,  have  w e  completed tha t  por- 
tion of i t ?  

MR. MONTEZ: No, w e  a s  a matter of f a c t  t h e  c i ty  right now is purchasing 
some land.  Wet . re  implementing our program th i s  year.  A s  a matter of f a c t ,  
the  Parks Department is under contrac t  and they have hired some addi t ional  
people t o  redesign t h e  s i x  exis t ing  parks.  W e  a r e  acquiring some land.  

MR. HILL: Roy, d o  you know what t h e  to ta l  park sites and ac reage  in t h e  MNA 
is in the  master  plan ? 

MR. MONTEZ: No. I c a n  s a y  on t h e  w e s t  s i d e  of San Antonio w e  have  about 
one-fourth of a n  a c r e  for every  1 0 , 0 0 0  people.  This is about  t h e  ra t io  tha t  
presently exists and t h e  national  s tandard is about ten  a c r e s .  So,  we ' re  far  
def ic ient  and t h i s  is why it concerns me tha t  t h e  sub-committee on parks did 
t a k e  tha t  a t t i tude .  

MR. HILL: Wel l ,  t h i s  twenty-five a c r e  just  seems  low t o  me.  

MR. MONTEZ: Wel l  t h i s  will  b e  added on t o  t h e  present  park inventory tha t  
w e  have.  
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MAYOR: Did I understand you t o  s a y  tha t  we have  a quarter  of a n  a c r e  for 
1 0 , 0 0 0  people ? 

MR. MONTE. I t ' s  in tha t  r ange ,  Mr. Mayor,  tha t  may be  correc t .  

MAYOR: The average  is 10 ? In other  words ,  there  is around 120 ,000  in round 
numbers ,  is tha t  r igh t?  People in  Model C i t i e s  area  ? And for 10 ,000  tha t  
would b e  three  a c r e s  ? You're bound t o  b e  ent i re ly  wrong b e c a u s e  t h e r e ' s  
one  t r ac t  of fifty a c r e s  tha t  I  know of. That ' s  nei ther  here  or  there .  L e t ' s  
g o  on.  

DR. CALDERON: I have  jus t  o n e  ques t ion  h e r e ,  Roy. How would t h e  Board 
of Directors be  appointed or s e l e c t e d ?  Would you clarify t h i s  project admin- 
i s t ra t ion  ? 

DR. NELSEN: Which projec t?  

DR. CALDERON: The multi-family center .  Mult i-service c e n t e r ,  y e s .  H e  
s a y s  the  project wil l  b e  direct ly administered by t h e  City of San Antonio 
through a board of directors  e l e c t e d ,  i t  s a y s  h e r e ,  from t h e  personnel  com- 
prising the  r e s iden t  a g e n c i e s  occuping t h e  mult i-service center .  

MR. MONTEZ: The mult i-service center  program here  wil l  b e  t h e  construct ion 
of a major building. The building wi l l  b e  owned by t h e  Ci ty  of San Antonio. 
Wi th in  the  building various r en ta l  s p a c e  wi l l  b e  made ava i l ab le  t o  different 
organizat ions--public  , pr ivate ,  non-profit; a g e n c i e s  tha t  render s e r v i c e s  t o  
our r e s iden t s .  W e  would hope tha t  they wi l l  have  a r e s iden t  board for t h e  
opera t ion ,  management t o  have  a continuous neighborhood imput t o  t h e  over- 
a l l  operat ion.  

DR. CALDERON: Would th i s  b e  a n  advisory  board ? 

MR. MONTEZ: It  would b e  more o r  l e s s  a n  advisory  capac i ty  being s u r e  tha t  
s e r v i c e s  a r e  being rendered in t h e  b e s t  in t e res t  of everybody and insure  tha t  
c i t i zen  imput will  b e  continuous thing a s  opposed t o  something let down. 

DR. CALDERON- I think w e  need more than a n  advisory  board. I  think i t  n e e d s  
t o  b e  a c lear -cut  defini t ion a s  t o  t h e  board. I  cer ta in ly  want  u s  t o  b e  s t r ic t ly  
a n  advisory  board. I  think the  c i t y ,  through t h e  Model C i t i e s  s t a f f ,  should 
handle the  operat ion of t h e  f ac i l i ty .  In too  many i n s t a n c e s  w e  have  been in-  
volved with boards being more than advisory  tha t  r ea l ly  impede the  property 
development or  a c t i v i t i e s  involved.  I'm concerned tha t  t h i s  b e  s t r ic t ly  a n  
advisory  board and if it 's spel led  out  a s  s u c h  from the  very beginning tha t  
t h e  policy making,  t h e  a c t u a l  carrying out  of t h e  a c t i v i t i e s  the re ,  f a l l  
within the  adminis t ra t ive  authori ty of Model C i t i e s .  

DR. NIELSEN: W e ' r e  pushing too  hard a t  t h e  s a c r e d n e s s  of t h e  building i t se l f  
and tha t  right h a s  diminished in  terms of self-determination. I  think it b e  cri t -  
i c a l  and crucia l  tha t  t h i s  board have  some policy making authori ty.  What  dif- 
f e rence  d o e s  i t  make whether i t ' s  xyz  corporation tha t  puts  up  the  building or  
t h e  c i t y  or some other  profi table,  char i table  organiza t ion?  The main thing is 
tha t  the  neighborhood res iden t s  g e t  c l ea r ly  a t  the  t a s k  of self-determination.  If 
you jus t  make it a n  advisory  board from t h e  very beginning you've rea l ly  elim- 
inated a lot  of the  potential  for r ea l  self-determination,  Dr. Calderon.  Tha t ' s  
the  way I see i t .  

DR. CALDERON: On the  other  hand ,  i f  you make it s t r ic t ly  a n  advisory  board 
you tend t o  e l iminate  a l l  t he  bickering and t h e  infighting tha t  t a k e s  p lace .  
When you find a . . . t h a t  is g iven suff ic ient  author i ty ,  EODC is a good ex-  
a m p l e ,  and I could g o  on in a r e a s  in  which given t h e  authori ty beyond tha t  
of advisory  you find t h i s  infighting and tha t  a l w a y s  throws a monkey wrench 
into what  should b e  a n  ef fec t ive  operat ion.  
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MR. TQRRES: Mr. Mayor,  I  move the  adoption of t h e  recreat ion program with 
the  proviso tha t  the  heal th  c l in ic  in the  mult i-service cen te r  inc lude  medica l  t rea t -  
ment f ac i l i t i e s  with the  cva i l a  bi l i ty of a medical  doctor .  

MR. MONTEZ: No,  not  r ea l ly .  I t ' s  been a n  on t h e  surface  th ing.  We '  r e  trying 
t o  ge t  NFC agency  t o  indica te  how much's  ava i l ab le .  Then we  can  s t a r t  talking 
about  the  s i z e  building. . . 
MR. TORRES: That kind of a motion wouldn't  l e a v e  you in a l ega l  b ind,  would i t ?  

MR. TREVINO: W e ' r e  talking about  the  neighborhood self-determination.  Let 
them s a y  what  they wan t ,  let them s a y  what  they need .  Yet w e  t e l l  them you 
must  have  th is  i f .  I  think if w e ' r e  going t o  b e  s ince re  and w e  want  t o  build 
a mult i-service cen te r ,  l e t ' s  d o  it and then g e t  together  with t h e  neighborhood. 

MR. TORRES: I withdraw the  motion and I move t h e  adoption of t h e  program and 
I make t h e  recommendation tha t  w e  provide the  medical  f ac i l i t i e s  and treatment 
f a c i l i t i e s .  

MR.. HILL: I have  jus t  one  comment. I  would l ike  t o  have  the  land acquis i t ion  
and t h e  park information furnished the  Council  what  is in t h e  Model  C i t i e s  pro- 
gram and what  is proposed in  t h e  bond i s s u e  and what  exists there  now. I 
think we  ought t o  look a t  t h i s  whole thing between now and t h e  t ime it comes  up.  

MAYOR: 0. K .  Motion and second .  Ca l l  the  roll .  

The recreat ion sec t ion  w a s  approved by t h e  following vote: Ayes: Hi l l ,  T crres 
McAllister , Calderon,  James ,  Nie l sen ,  Trevino; Nays-  none; Absent: Burke 

MR. TORRES: Mr. Mayor,  I  mould l ike  t o  move t h e  adoption of t h e  transporta-  
t ion and housing components ,  s i r .  

DR. CALDERON: You're skipping transportat ion.  Let' s t a k e  them separa te ly .  
I s  there a second t o  tha t  motion? No further  d iscuss ion;  c a l l  t h e  ro l l .  

The motion prevailed by t h e  following vote: Ayes: Calderon,  James ,  Nie l sen ,  
Trevino, Hi l l ,  Torres; Nays: None; Absent: Burke, McAllister 

MR. TORRES: I 'd  l ike  t o  move for the  adoption of t h e  housing program. 

DR. CALDERON- Mr. Douthit h a s  mentioned tha t  a c i t i zen  w i s h e s  t o  b e  heard 
on t h e  housing,  t h i s  part icular  package.  

MR. TORRES: Mr. Chairman, w e  have  had t h e s e  mat ters  submitted before t h e  
CPPC and we ' re  voting on them a t  t h i s  t ime.  

MR. DOUTHIT: I merely point it for the  Counci l ' s  a t t en t ion .  

DR. CALDERON- I don ' t  know who it may b e .  

MR. DOUTHIT: I w a s  handed a no te  and g a v e  it t o  Dr. Calderon.  

DR. CALDERON: I t  s e e m s  to b e  t h e  concurrance of the  Council  tha t  w e  not  
hear  t h i s  c i t i zen .  I'm sorry.  

MR. TORRES: Until t h e  c i t i z e n s  t o  b e  heard portion. 

DR. CALDERON: With  regard t o  t h i s  motion on  t h e  housing program, I have  
objec t ions  t o  two of t h e  three  projec ts .  I wi sh  t h e  Mayor would return s o  I 
could speak more f ree ly .  I am a g a i n s t  two of the  three  p ro jec t s ,  o n e  being 
t h e  Housing Counseling and Informa tion Serv ices; the  o ther  being t h e  Specia l  
Rehabilitation Grant Program. Both a r e  sponsored by t h e  Mexican-American 
Unity Council .  Frankly,  I  d o  not  feel t h i s  organizat ion is competent  or  
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qualif ied t o  undertake t h e s e  two projects  . I have  strong reservat ions  regard - 
ing th i s  part icular  sponsor  and intend t o  vote  a g a i n s t  t h e  package in  view of 
t h e  f a c t  b e c a u s e  i t  i nc ludes  t h e s e  two part icular  projec ts .  I s  there  any  fur- 
ther  d i s c u s s i o n ?  

MR. MONTEZ: A s  concerns  t h e  Housina Counseling Service ,  l e t  me comment 
about  tha t  f i r s t .  Our staff met with Urban Renewal who we  were trying t o  see 
if they would handle  the  housing counsel ing  information se rv ice .  It  w a s  ini-  
t ia l ly  a t  a much higher c o s t  figure than we  have  now. Later ,  through the  ef-  
fo r t s  of our s t a f f ,  we  had a meeting with Urban Renewal,  Model C i t i e s ,  and 
Mexican American i70uth Council and Urban Renewal agreed tha t  MANGO b e  
given a n  opportunity. The people in the  neighborhood d o  re la t e  t o  t h i s  organ- 
i za t ion .  They d o  poss ib ly  have  much more conf idence  than you might think.  
W e  rea l ly  endorse  and recommend tha t  t h i s  b e  accep ted .  

DR. CALDERON: I r eca l l  tha t  here  not too  long a g o  t h i s  organizat ion w a s  
given a $40,000 grant  by a church group t o  undertake t h e  development of a 
res taurant  operat ion ca l led  the  Chaleco Restaurant ,  and it turned out  to b e  a 
f lop .  So you bet ter  know how t o  spend $40,000.  I doubt tha t  they know 
how t o  spend the  amount contained in  both of t h e s e  projec ts .  

DR. NIELSEN: I think tha t  i t  w a s  a f lop is a personal  opinion.  I happen t o  
th ink,  being somewhat familiar with t h e  opera t ion ,  tha t  it w a s  a s u c c e s s .  

MR. TREVINO: It went  out  of b u s i n e s s .  

DR. NIELSEN: Anybody c a n  dec ide  t o  g o  out  of b u s i n e s s .  Jus t  b e c a u s e  you 
change your direct ion doesn ' t  nean tha t  you're  a f lop .  . . . . . i nves t  your 
funds  in a larger  operat ion.  

DR. CALDERON- Then i t  would b e  a bigger f lop b e c a u s e  it would b e  a bigger 
opera t ion .  

4 

DR. NIELSEN. That may b e  your opinion. Let 's  see what  happened,  Dr. Calderon.  

MAYOR: 0. K .  A s  I  understand i t  t h e r e ' s  a motion and seconded t o  adopt  the  
housing program. 

MR. HILL: Let me a s k  Roy. On t h e s e  two projects  with your Mexican Ameri- 
can  Unity Council--they do not  have  t h e  f ina l  s a y  or  d o  they  on the  expendi- 
tures  of t h e s e  m o n i e s ?  I s  t h i s  over seen  by your staff or d o n ' t  you have  a 
check and b a l a n c e ?  

MR. MONTEZ: Y-es, w e  do.  The way we  d i s p e r s e  money t o  a l l  t he  sponsors  is 
on a monthly draw-down b a s i s .  They wi l l  submit t o  u s  a monthly s ta tement  
w e  would reimburse.  

MR. HILL: W e l l ,  what  I'm saying is tha t  t h e  f igures  for  t h e s e  two projec ts ,  
you ' re  not  jus t  turning t h i s  money l o o s e  and they e i ther  make it or break-- 
c h e c k s  and ba lances  along the  w a y ?  

MR. MONTEZ: W e  wi l l .  And t h i s  is part  of t h e  monitoring p rocess  and t h i s  
is why we  feel tha t  t h i s  a d d r e s s e s  a t tent ion  to t h e  neighborhood based  organ- 
i za t ions  which w e  f e e l  w e  a r e  committed t o  try t o  d o  something wi th .  

MAYOR: Montez ,  s i n c e  the  ques t ion ' s  been ra i sed  about  i t ,  how in  t h e  world 
a r e  they going t o  pick 120 ,000  people over  the re ,  jus t  s a y  20 ,000  fami l i e s ,  
how in  the  world a r e  they going to pick 50 out  of 2 0 , 0 0 0 ?  

MR. MONTEZ: We ' re  trying t o  concentra te  our efforts  in o n e  a r e a ,  Mr. Mayor. 
That is a d j a c e n t  t o  t h e  Guadalupe , Zarzamora , C a s  s i a n o  Park neighborhood. 
iou 're  correc t .  There a r e  many more proper t ies ,  probably 1 5 , 0 0 0  proper t ies ,  
I  would g u e s s  tha t  d o  need rehabil i tat ion.  But t h i s  is only t h e  propert ies  tha t  
a r e  being purchased under cont rac t .  
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MAYOR: In other words ,  it 's a concentrated a r e a .  

MR. TORRES: How did your CPPC vote on t h e s e  two proposa l s?  

MR. MONTEZ: Very favorably.  

MAYOR: 0 . K .  No further d i scuss ion ;  c a l l  the  rol l .  

On rol l  c a l l ,  t he  motion fai led by t h e  following vote: Ayes: McAllister , 
Ni e l s e n ,  Hi l l ,  Torres; Nays: Calderon,  James ,  Trevino; Absent: Burke 

DR. CALDERON: I would a t  t h i s  time vote tha t  w e  approve one  of t h e  three  
which would be  Rehabilitation , Relocation Assessments  Project.  And with 
regard to  t h e  two defeated su i t ab le  sponsor  be  obtained for t h e s e  two. 

MR. TREVINO: Perhaps the  sponsor  is su i t ab le ,  Coctor, but i s ,  I f e e l ,  in 
my own thinking that  not enough explanation a s  t o  what  t ranspi res  in  t h e  
other endeavor tha t  they were in is forthcoming. W e  don' t  know what  happened.  

MR. TORRES: Is  anyone from tha t  organizat ion h e r e ?  

VR. TREVINO: I s  there  a member of t h e  board he re?  

DR. NIELSEN: We' ve haa a great  s truggle on housing going on he re .  I don' t  
know what  Chaleco h a s  got  t o  do  with housing.  

MR. TREVINO: It's a project tha t  looked l ike  it fa i led .  It might not have 
fai led but looked l ike  it d id .  

MR. PATLAN: Mr. Mayor, members of the  Council .  Thank you for t h e  oppor- 
tunity t o  s a y  a few words.  My name is Juan Patlan and I'm director  of t h e  
Mexican American Unity Council.  I'm rea l ly  cpnfused a s  t o  the  proceedings 
here  right now. I do  want t o  make a comment and then I'll answer  a n y  ques -  
t ions  which members may have .  A s  regards t o  Chaleco , t h e  Mexican Ameri- 
c a n  Unity Council did not sponsor  Chaleco.  The Mexican American Unity 
Council did not  opera te  it. It w a s  a youth organizat ion which w a s  fu l ly  in 
charge of it. They got  their funds t o  opera te  Chaleco.  We had nothing to  do  
with it other than moral support .  

MAYOR: Did t h e  Mexican American Council  g e t  some money from t h e  La Raza 
.of Albuquerque, New Mexico which came from the  Ford Foundation? 

MR. PATLAN. We have some money, y e s  s i r .  

MAYOR: How much did you g e t ?  

MR. PATLAN: Well  w e  have been approved for t h i s  year  for about  $143 ,000  
for a fu l l  year .  

MAYOR: $1 4 3 , 0 0 0  ? An d what  a r e  you t o  do  with tha t  money, p l e a s e  ? 

MR. PATLAN- We ' re  trying t o  develop some programs in economic development,  
manpower programs and housing.  If you wi l l  not ice  our s p e c i a l  rehabil i tat ion 
project  w e  a r e  offering some in-kind contributions.  Some of the  money we have 
received from t h e  southwest  counci l  is gdrg t o  staff t h e  Mexican American 
Unity Council with a n  a rch i t ec t ,  a housing director and s o  on .  But t h i s  is 
not program money th i s  is jus t  s taff  money and it's the  responsibi l i ty  of t h e  
staff of t h e  Mexican American Unity Council  once  const i tu ted  t o  develop 
some programs. And the  two programs tha t  a r e  before you a r e  t h e  two pro- 
grams tha t  have been developed by our s taf f .  

MR. TREVINO: What  youth organizat ion had t h e  Chaleco? 

MR. PATLAN- Los Barrios. 



MR. TREVINO: What  is your relat ionship t o  i t ?  

MR. PATLAN: The relat ionship w a s  a relat ionship that  ex i s t ed  from t h e  year 
before. The Los Barrios a s  you wel l  know is a matter of record and w a s  one  of 
t h e  organizat ions tha t  w a s  funded by the  Mexican American Unity Council .  

DR. NIELSEN: It w a s  a t  one  t ime.  

MR. TREVINO: But no  longer. In other words w e  no  longer fund a n y  organiz- 
a t i o n s .  But you were  not guiding them, you were  not counsel ing them? 

MR. PATLAN: No. 

DR. CALDERON- Wasn ' t  Wil l ie  Valesquez the  director  of t h e  MAUC involved 
in  t h e  operation ? W a s n ' t  h e  t h e  one  tha t  spearheaded t h e  dtaining of t h e  
m o n e y ?  W a s  h e  not  t h e  one  t o  e s t a b l i s h  t h e  operat ion.  

MR. PATLAN- Mr. Wil l ie  Valesquez w a s  t h e  director  of t h e  Unity Council  when 
t h e  Universidad d e  10s Barrios started thei r  efforts  with Chaleco.  But it w a s  
not  a unity council  project.  

MR. TORRES: He did it a s  a n  individual?  

DR. CALDERON: Of c o u r s e ,  a s  a n  individual h e  w a s  t h e  director  of t h e  organ- 
izat ion and h e  w a s  exer t ing ,  I hope,  h i s  competence in  leadership  in  a s s i s t -  
ing in tha t  other endeavor which didn ' t  material ize.  

MR. PATLAN: I'm not here t o  p a s s  judgment on t h e  competence or  incompe- 
t e n c e  of Mr. Valesquez. The f a c t  of t h e  matter is that  Mr. Valesquez h a s  not  
been with t h e  counci l  s i n c e  December 1 ,  1969,  and I have been t h e  director  
s i n c e  then.  I c a n  only answer  for what  I have  done s i n c e  I have  been t h e  di-  
rector  of t h e  counci l .  

DR. NIELSEN: Mr. Mayor, I have  spoken t o  a number of groups i n  t h e  MNA 
who a r e  qu i t e  confused about th i s  whole area  of housing,  what  is going t o  
happen,  w h a t ' s  not  going t o  happen,  rumors from t ime t o  t ime ,  you know 
come along and somebody needs  t o  guide  and  inform them what  is happening 
in t h e  way of housing which h a s  been,  n e e d l e s s  t o  s a y ,  little enough. I 
strongly urge t h e  Council t o  see t h e s e  two and t h e  rehabil i tat ion which w e  
s o  badly need.  I t ' s  hard enough t o  g e t  anyone in teres ted  and thank God 
t h e  Unity Council  h a s  taken t h e  in i t ia t ive  in  t h e  whole ques t ion of rehabil- 
i ta t ion .  It' s not very profitable for you jus t  don' t genera l ly  find contractors 
who want t o  g e t  in to  t h i s  thing.  Somebody's got  t o  ge t  in to  it and g e t  it 
working and I hope tha t  we ' l l  approve the .  . . . 
MR. HILL: I think t h i s  is one  a r e a ,  Mr. Mayor, in  t h e  whole Model C i t i e s  
area  tha t  should b e  way up on t h e  priority list a s  far  a s  I'm concerned on 
housing and rehabil i tat ion of propert ies.  

MR. TORRES: This part icular  o n e ,  Mr. Mayor, is o n e  of t h e  few tha t  ac tua l ly  
is a neighborhood-based operat ion.  Your office is on Guadalupe S t ree t ,  i s n ' t  
i t ,  i n  the  MNA? Then your employees and your staff  a r e  people who a r e  from 
t h e  MNA? The majority of them ? 

MR. PATLAN: The majority of our board is from t h e  MNA. W e  have a substan-  
t i a l  number. . . of course  we ' re  a smal l  organizat ion.  . . of employees who 
come from t h e  MNA. 

MR. TORRES: d o w  much of a board do  you have?  

MR. PATLAX: W e  have  about 13 people on t h e  board. 

MR. TORRES: They're primarily w e s t s i d e  businessmen.  This is what  you. h a v e ?  



MR. PATLAN. W e  have some businessmen who have emaninated from t h e  wes t  
s i d e  but they ' re  not living there  any longer. We have some other people who 
l ive  on t h e  w e s t  s i d e  s t i l l .  

MR. TREVINO: The people on t h e  in i t ia l  c h a r t e r ,  they ' re  still members of t h e  
board ? 

MR. PATLAN There a r e  some who a r e  and  some who a ren ' t .  

MR. TORRES: What w a s  t h e  vote before t h e  CPPC on t h i s  ? 

MR. PATLAN: I don' t r eca l l  t h e  e x a c t  vote ,  Councilman Torres, but a s  Mr. 
Montez h a s  indicated ,  the  vote w a s  very favorable.  

MR. TORRES: Mr. Mayor,  a s  Dr. Nielsen h a s  s t a ted  w e  have a vi tal  function 
tha t  th i s  organizat ion would se rve .  W e  have  a neighborhood -ba s e d  organiza - 
t ion operated by a neighborhood-type board, a n  organizat ion tha t  is going t o  
provide a vi tal  se rv ice  in  t h e  community. The CPPC h a s  approved t h e  pro- 
posa l .  Mr. Montez h a s  come up here  and given t h e  staff recommendat ions ,  
and I f e e l ,  Mr. Mayor, tha t  we ought t o  approve t h i s .  I think t h e  moment 
w e  have a n  opportunity t o  vote on a proposal tha t  is a neighborhood-based 
proposal ,  such  a s  t h e  object ion that  Dr. Calderon s tar ted  t o  r a i s e  on t h e  
MANCO proposal ,  you have a neighborhood-based proposal and immediately 
there  a r e  reservat ions  expressed .  I mean,  what  we ' re  saying is a s  long a s  
w e  c a n  have the  San Antonio Metropolitan Health Dis t r ic t ,  w e  have t h e  Ur- 
ban Renewal Agency, t h e  City of San Antonio handle t h e s e  projects  they ' re  
f ine .  But the  moment we have  a neighborhood-based organizat ion then t h e s e  
~ e o p l e  a r e  not  competent t o  run t h i s  program for themse lves .  This i s ,  in e f f e c t ,  
what  w e ' r e  saying.  

MR. PATLAN: Mr. Mayor, may I make a comment in terms of competence,  s i r ?  
I would l ike  t o  try and respond in  some measure t o  Dr. Calderon 's  concern ,  
h i s  valid concern ,  I think.  In t h e  f i r s t  p l a c e ,  t h e  rehabil i tat ion of s t ructures  
a c r o s s  t h e  country is a very r i sky venture. Home Builders Associat ion of San 
Antonio a r e  not willing t o  try it b e c a u s e  of t h e  tremendous organizat ional  work 
tha t  h a s  t o  be  done before they a r e  a b l e  t o  rehabi l i ta te .  I t ' s  something t h a t ' s  
needed very badly ,  but nobody wants  t o  try it. We ' re  st icking our neck way 
o u t ,  understand tha t .  

In terms of competence ,  we ' re  not  making any  c la ims we ' re  exper ts .  
This h a s  been made very very c lea r  t o  Model C i t i e s  staff and CPPC members. 
I t ' s  been my constant  reminder t o  them every  t ime I open my mouth. The 
f i r s t  thing I s a y  is w e  d o n ' t  pretend t o  be  exper ts .  W e  have endeavored t o  
put together a s  much a s  poss ib le  a technical ly  competent team. W e  h a v e  a n  
archi tec t  on our s t a f f ,  w e  have  a man with a number of yea rs  of exper ience  
i n  the  corstruction b u s i n e s s ,  and we have a young man who h a s  a mas te r ' s  
degree  in f inance  from t h e  University of Chicago,  and s o  on and s o  forth. 

A t  t h i s  point ,  our organizat ion is very technical ly  or ienta ted .  We 
still a r e  not making t h e  c la ims tha t  w e  a r e  exper t s ,  but w e  a r e  making a s  
much or more effort in  t h i s  direct ion than anybody else in  th i s  community is. 
Our hope would b e ,  tha t  t h i s ,  being a n  experimental program, w e  would be  
a b l e  t o  show t h e  Home Builders Associat ion and other contractors tha t  may- 
b e  they ought t o  b e  working i n  t h i s  a r e a .  Perhaps they could b e  working a long 
our s i d e .  

MAYOR: A r e  YOU a sa lar ied  man by t h e  organizat ion?  

MR. PATLAN: Yes, s i r .  

MAYOR: How much a r e  you paid a y e a r ?  I 

MR. PATLAN: I'm paid $10,640 a year .  ~ 
MAYOR: How many do  you have a l together  on your s t a f f ?  



MR. PATLAN* Altogether we have about 12 or 13 people on our staff and we ' re  
divided into different a r e a s  of endeavor.  A s  I explained ea r l i e r ,  housing is 
one  of them,  economic development is one  of them, and community develop- 
ment i s  another one .  

MR. TORRES: And you s a y  you g e t  paid $10,640 a y e a r ?  What ' s  your educa-  
tiona 1 background ? 

MR. PATLAN: I have  col lege  education a t  Junior College in Uvalde,  two years;  
and two and a half yea r s  a t  the  University of Texas in  the  School of Business 
Administration. 

DR. CALDERON- Mr. Mayor,  let me s a y  that  I personally would want  some 
addit ional  information and addit ional  a s s u r a n c e  before I would reconsider  my 
vote .  

MR. TORRES: Like wha t ,  Dr. Calderon ? 

DR. CALDERON. I want addit ional  information t o  further subs tan t i a te  t h i s  q u e s -  
t ion of competence in  t h e  ro le  tha t  they have been playing in  t h i s  whole a r e a .  

MR. PATLAN: If I may a d d ,  if you wil l  look a t  our s p e c i a l  rehabil i tat ion pro- 
posa l ,  I think it's about $125,000 in grants .  Now tha t  is going t o  b e  coupled 
with loans .  The only w a l  tha t  t h i s  program wil l  b e  a b l e  to b e  operated is not 
by a grant a l o n e ,  but coupled with a loan.  W e  have  been in  touch with one  
loca l  s a l e s  and loan assoc ia t ion  and they have expressed a d e s i r e  t o  cooperate 
with u s  i f  t h i s  program should be  funded. It should b e  funded. It h a s  been 
est imated that  w e  a r e  averaging $1 75,000 worth of loans  s o  tha t  there  is very 
defini tely a part to  be  played by private enterpr ise .  

MAYOR: Did I understand you t o  infer tha t  if t h i s  experimental program pro- 
moted the  in teres t  of the  home builders and others  tha t  you would b e  perfect ly 
willing t o  have  somebody else t a k e  it over on a larger s c a l e ?  

MR. PATLAN: I d idn ' t  s a y  tha t  a t  a l l ,  Mr. Mayor. I am saying tha t  w e  a r e  
willing t o  work along s i d e ,  but in t h e  fu ture ,  who 's  t o  tell ? 

MR. TORRES: Wel l  what  seems  odd t o  me ,  Mr. Mayor,  you know w e  have  t h e  
Community Guidance Center  come up with t h e  proposal for severa l  thousand 
dol lars  and t h e  Mental  Health proposal which w a s  in  somewhat genera l  terms 
a l s o  for something l ike  in  excess of $200,000 and Dr. Calderon doesn ' t  r a i s e  t h e  
ques t ion of competence there .  W e  have a neighborhood -ba s e d  organizat ion,  
again  a s  in t h e  MANCO proposal ,  Mexican American Unity Organizat ion proposal.  
It jus t  s e e m s ,  Dr. Calderon , tha t  any time w e  have a neighborhood-based 
proposal you t ake  a n  object ion t o  it. It cer ta in ly  seems  odd.  I cer ta in ly  want 
t o  t ake  exception t o  t h e  ac t ion you a r e  taking aga ins t  any  neighborhood-based 
group because  t h i s ,  t h e  sum and subs tance  of your model neighborhood pro- 
grams,  is to  try and in jec t  neighborhood participation and y e t  when w e  have  
r e a l  neighborhood participation and rea l  community ac t ion ,  and a r e a l  program 
based in the  neighborhood you t a k e  exception t o  it. I c a n ' t  understand it. 

DR. CALDERON: You' r e  rat ionalizing.  

MR. TORRES: I' m rat ionalizing ? 

DR. CALDERON: Yes,  you a re .  Because in t h e  course  of t h i s  morning approved 
projects  sponsored by so-called neighborhood organizat ions.  You cannot  cer-  
ta in ly  s a y  that  I have  repeatedly  and cons i s t en t ly  voted a g a i n s t  every  neighbor- 
hood-based organizat ion.  So you a r e  rat ionalizing.  

MAYOR: W e l l ,  where d o  w e  s tand on t h i s  ? 

MR. INSELMANN- W e  have had o n e  motion on a l l  three  projec ts .  That f a i l ed .  
Then Dr. Calderon made a motion tha t  h e  would g o  with t h e  rehabil i tat ion.  



DI:. CALDERON- I would s o  move. iust one  project .  

MAYOR: The rehabil i tat ion and location project .  Is there a second to the  
motion ? H e ' s  moving that  we approve the  rehabil i tat ion and relocation program. 

MR. TORRES: I want t o  offer a subst i tu te  to t h a t ,  Mr. Mayor, to subs t i tu te  
tha t  we s e l e c t ,  in voting on t h e  rehabilitation-relocation grant  proposal ,  tha t  
a t  the  same time w e  approve a housing counseling and information proposal 
and a s p e c i a l  rehabil i tat ion of properties proposal  without the  sponsorship  
of the  Mexican American Unity Council and that  w e  further al low the  CPPC 
to s e l e c t  a sponsor for t h o s e  two programs, Mr. Mayor, s o  tha t  t h e  ent i re  
package c a n  go  through. What  I'm saying is tha t  t h e  subs t i tu te  is tha t  w e  
approve a l l  t h e  three but on the  housing and t h e  s p e c i a l  rehabil i tat ion tha t  
w e  d o  i t  without t h e  sponsor  and l e t  t h e  CPPC s e l e c t  the  sponsor .  

MR. TREVINO: Mr. Mayor,  I wil l  speak aga ins t  tha t  because  to  m e  in my mind 
i t ' s  a subterfuge. We a r e  giving t h e  f ina l  authority t o  t h e  CPPC board and I 
don ' t  think w e  c a n  legal ly  do t h i s .  I think that  w e  have t o  have the  f ina l  authori ty.  

(0 verlapping conversat ion) 

DR. CALDERON: In other words , it' s part of t h e  procedure t o  recommend the  
sponsor  and a t  a la ter  time the  Council would p a s s  on it. I c a n ' t  see any ob- 
j ec t ion  . So I would secoqd Mr. Torres' motion. 

MAYOR: The motion then is tha t  t h e  item of rehabilitation-relocation b e  ap-  
proved and tha t  the  housing counseling and information and t h e  s p e c i a l  rehab- 
i l i tat ion of properties be  approved,  but tha t  t h e  sponsor  on t h e  la t ter  two be  
not  approved and t h e  matter be referred t o  the  CPPC for a recommendation of 
a different sponsor .  

MR. TORRES: No, n o ,  no .  I d idn ' t  s a y  that .  I s a y  tha t  t h e  CPPC select a 
sponsor agreeable  t o  them,  Mr. Mayor. 

MAYOR: And then make a recommendation t o  u s  a s  t o  who their  sponsor  is. 
Again, the  responsibi l i ty  and t h e  dec i s ions  r e s t  with t h e  Council .  

MR. DOUTHIT: May I a s k  a ques t ion here ? Wil l  t h i s  de lay  our submission ? ~ 
MR. MC NTEZ: I hope not .  

MR. DOUTHIT: What  I'm gett ing a t ,  is wi l l  w e  have t o  wai t  unt i l  t h e  CPPC 
makes th i s  recommendation ? 

MR. MONTEZ: It would be  up t o  them. I might s a y  we could have even t h e  
sponsor  approved if you wish .  W e  could handle it th i s  way.  Ask tha t  a 
spec ia l  evaluation effort be  conducted on t h e s e  two projects  if tha t  be  the  
c a s e .  W e ' r e  saying tha t  you recommend t h e  sponsor  a s  l i s t e d .  If a t  any  t ime ,  
and I d i s c u s w d  t h i s  with Mr. Patton before and h e ' s  qu i t e  aware  of i t ,  any- 
t ime they a r e  not meeting t h e  obligat ions of the  contrac t ,  the  spi r i t  of t h e  
whole in ten t ,  th i s  Council h a s  t h e  authority t o  s t o p  that  project .  

MR. TORRES: I s  it poss ib le  for you t o  in jec t  into any  contrac t  with Mexican 
American Unity Council a monitoring sys tem where you c a n  constant ly  monitor 
them ? 

MR. MONTEZ: Yes, s i r .  W e  would offer t h i s .  W e  think it's a good project .  
May I add another comment? The particular rehabil i tat ion of propert ies,  he re ,  
it 's only for 50 propert ies,  granted.  I t ' s  only going t o  b e  concentrated in 
a particular sec to r  a s  a t r ia l  b a s i s .  ITrban Renewal is qu i t e  exci ted  about  
t h i s .  Ur tan  Renewal program d o e s  not  r each  t h e  famil ies  tha t  t h i s  one  r e a c h e s .  
I t ' s  a higher type  of property tha t  which wants  t o  become prevented from becoming 
deteriorated.  Whereas  th i s  o n e  would reach t h o s e  that  h a v e  fa l len  you might 
s a y .  Not a11 the  way down, but do need ex tens ive  repai rs  not only for t h e  



Urban Renewal method but a l s o  t h i s  method. I have  d i s c u s s e d  t h i s  with FHA 
and they s a y  it h a s  poss ib i l i t i e s .  So we  a r e  encouraged by it and d o  recom- 
mend it. 

DR. NIELSEN: Mr. Mayor, I move reconsiderat ion on t h e  b a s i s  of what  Mr. 
Montez h a s  sa id  and tha t  w e  approve t h e  housing program sec t ion  a s  sub- 
mit ted.  

MR. TORRES: Second.  

MAYOR: O.K. t h e  motion is tha t  we  reconsider  and approve the  s e c t i o n s  
and of course  I again  repea t  tha t  g o e s  with it aclthority and right of t h e  Coun- 
cil t o  change  t h e  sponsor  when opposi t ion f ina l ly  comes  o r  t o  postpone o r  to 
eject or  do  anything else they want  with t h e s e  particular projec ts .  

MR. TREVINO: W e  have  a subs t i tu te  motion before u s  even  before t h i s  o n e .  

MR. TORRES: Of course  I withdraw my subs t i tu te  motion in  favor of Dr. Niel- 
s e n '  s subs t i tu te  motion to reconsider .  

MR. TREVINO: What  about  t h e  original  motion ? 

MR. TORRES: W e l l  t h i s  is a subs t i tu te .  

MR. TREVINO: No, I'm ta lk ing about  t h e  original  motion. What  a r e  w e  t o  
d o  wi th  it--the one  Dr. Calderon made?  W e  haven' t  voted on it y e t ,  

DR. NIELSEN: A motion to reconsider  t a k e s  precedence .  

MAYOR: Wi l l  you r e s t a t e  your motion, Dr. Calderon ? 

DR. CALDERON: The motion w a s  merely o n e  of approval  of t h e  rehabil i tat ion 
and  rebcation a s s i s t a n c e  program. 

DR. NIELSEN: Doesn ' t  t h e  motion t o  reconsider  t a k e  p recedence?  

MR. HILL: W e ' r e  bogged down, Howard. Come g e t  u s  ou t .  

MAYOR: There ' s  a motion before: h a s  there  been a second t o  t h e  motion? 

MR. TORRES: There ' s  a motion t o  cons ider  t h e  nature of t h e  subs t i tu te  motion. 
Which I think t a k e s  precedent  and which I second .  

MR. TREVINO: I s  tha t  proper, Mr. City Attorney ? 

MR. WALKER: W e l l ,  if you a l l  ag ree  t o  it it's o .  k .  with me. 

MAYOR: They're s imply a s k i n g  t h a t  t h e  original  motion b e  resubmitted aga in .  
The vote wi l l  b e  the  same.  

MR. TORRES: W e l l ,  w e  jus t  d i s c u s s e d  t h e  c l o s e  monitoring tha t  Mr. Montez 
is going t o  g ive  t o  t h i s  proposal ,  Mr. Mayor. We ' re  saying tha t  we ' re  going 
t o  k e e p  a part icularly close check on it. 

MR. JAMES: How c l o s e  wi l l  t h e  check b e  ? 

MR. MONTEZ: In every  o n e  of t h e  organiza t ions  t h a t  is a new s ta r t e r ,  you might 
s a y ,  neighborhood-based organiza t ions ,  we  do have  t o  pay c l o s e r  mind tha t  they  
don' t  have  t h e  exper ience ,  the  exper t i se  in t h i s  kind of work, a s  opposed t o  a 
school  d i s t r i c t ,  a s  opposed t o  t h e  heal th  department.  They have  had y e a r s  and 
yea r s  of exper ience .  I t ' s  a more bus iness l ike  monitoring i n  tha t  c a s e .  But in  
a neighborhood-ba s e d  organizat ion having t o  a d a p t  their  a c t i v i t i e s  t o  federa l  
gu ide l ines ,  to c i t y  pol icy ,  or  what  have  you ,  it t a k e s  a more in tens ive  m o n i t o r  
ing ac t iv i ty .  



:452 
. I ~ R !  TORRES: You're saying you'd g ive  a more in tens ive  monitoring program 
t o  th i s  than you wotlld t o  the  Community Guidance Center ,  for example?  And 
of course  in  view of t h e  Council 's concern over and because  I too am con- 
cerned with th i s  f ledgling organizat ion.  In view of t h e  Counci l ' s  concern if 
we a s k  you,  you would pay particularly c l o s e  a t t en t ion?  

MR. MONTES;: Absolutely. This is shared with t h e  s taf f .  W e  s a y  it's a n  
at tempt t o  see if w e  c a n  g e t  t h i s  type  of ac t iv i ty  going in t h e  neighborhood. 
This is rea l ly  t h e  spi r i t  of t h e  whole program. 

MR. HILL: Are you saying you will  make a month-to-month evaluat ion?  

MR. MONTEZ: Yes,  s i r .  We wi l l .  

MR. TREVINO: W e l l ,  I'm not particularly happy about  t h e  si tuat ion of having 
t o  check people in t h e  neighborhood right behind them b e c a u s e  we ' re  going t o  
g i v e  them a chance  t o  work. This is not t h e  point a t  a l l .  

MR. MONTEZ: No, it's not .  We're more concerned with t h e  product,  the  end 
r e s u l t s  and t h e  s t e p s  they t a k e  t o  reach  t h i s  particular.  . . 
MR. TREVING: This is t h e  point of t h e  d i s c u s s i o n .  The ques t ion  in  my mind 
is the  evaluation of work that  they have done in t h e  p a s t ,  tha t  there h a s  been 
many ques t ions  ra i sed  in  t h e  neighborhood, and I l ive  in  t h e  neighborhood a s  
t o  what they a r e  doing,  th i s  is a l l .  W e  c a n ' t  c r i t ic ize  what ' s  been done be- 
c a u s e  w e  don' t  know what ' s  been done.  This is t h e  point.  Now w e  have not  
evaluated whatever work they 've  done.  They might have done t h e  b e s t  work 
in  the  world but we don' t  know it. And to  s a y  tha t  b e c a u s e  I am saying th i s  I 
want  them t o  b e  checked t h i s  is not t rue  b e c a u s e  I cer ta in ly  f e e l  they a r e  s in -  
c e r e  working individuals  or they wouldn 't be  here .  But w e  don' t  know what  
they 've  been doing. At l ea  st I don ' t .  

MR. HILL: I'm not talking about  a s t r i  c: t., jus t  breathing down their  neck 
every foot  of t h e  way ,  but  it's jus t  good b u s i n e s s  i n  a n y  b u s i n e s s  when you 
have  a new organizat ion and unt i l  they g e t  t o  t h e  point where they h a v e  t h e  
exper ience  and capabi l i ty  you g ive  them c lose r  supervision.  If they're get t ing 
off the  track why you g ive  them t h e  adv ice  and a s s i s t a n c e  to help  them out  
and straighten them out. After three or f ive  or six months if it appears  tha t  they 
a r e  still not developing into a self-sufficient  organizat ion,  why then you 
change  off.  You're not  jus t  s tanding there  beating them over t h e  head every 
foot  of the  way.  You're going t o  try and help them and g ive  them t h e  a s s i s t -  
a n c e  and a chance  to  perform. A t  l e a s t  t h i s  is my impression.  

MR. TORRES: I t 's  jus t  l ike  tha t  summer youth program w e  tried on t h e  e a s t  
s i d e ,  Reverend James.  Didn't  we h i re ,  under tha t  summer youth program 
which Council adopted a number of e a s t  s i d e  youths t o  go out  and  work on 
cer ta in  projects  on the  e a s t  s i d e ?  W e  didn ' t  know what they were  going t o  
do.  Of course  I voted for tha t  particular project  b e c a u s e  I w a s  putting 
fa i th  i n  t h e  f a c t  tha t  t h e s e  neighborhood people were going t o  do  a good job. 
I think th i s  is t h e  kind of fa i th  w e  want t o  put on our c i t i zens  on t h e  w e s t  
s i d e  of town too.  

DR. CALDERON: That sounds  rea l  pretty. 

MAYOR: O.K. Quest ion 's  ca l led  for .  This is a motion t o  reconsider  t h e  
in i t ia l  vote and approve t h e  three projec ts .  

The projects  under Housing carried by t h e  following vote: Ayes: McAllister,  
James , Nielsen , Hil l ,  Torres; Nays: Calderon , Trevino; Absent: Burke 

MR. INSELMANN: Motion prevai ls .  

MR. TORRES: I want t o  thank Reverend James for the  very f ine  ges tu re .  

MR. JAMES: Wel l ,  I g o  along with t h i s  b a s i s  of c l o s e  monitoring rea l ly .  
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hIAYOR: A l l  r ight .  Next item is manpower. 

MR. HILL: I wish  Sam Granata w a s  in  he re ,  for I'd l ike  t o  approve water  
and public works.  

MR. PATLAN: I would l ike  t o  thank you very much for t h e  ac t ion  t aken .  As 
I sa id  ear l ie r ,  we're  r ea l ly  s t icking our neck way out .  I t ' s  going t o  b e  a 
hard job and we ' re  going t o  n e e d  a l l  t h e  help w e  c a n  ge t .  I'd l i k e  in  the  
meantime,  s i n c e  the re  seems  t o  b e  just if iabi ly some doubt  about  what  our 
organizat ion h a s  been doing,  I'd l ike  t o  invi te  every  o n e  of you t o  drop by 
our off ice a t  your convenience  a t  1302 Guadalupe St ree t .  

DR. NIELSEN: You know it is in teres t ing  tha t  some of have  been in  conversa-  
t ion with t h e  home builders  for some t ime for  t h e  p a s t  two yea r s  encouraging 
them t o  work a t  a non-profi t housing corporat ion,  etc. etc. W e  don' t  seem 
t o  b e  a b l e  t o  move them. Maybe they wi l l  g e t  involved.  

MAYOR: A l l  r ight .  Give u s  a brief s ta tement  about  the  next  i tem. H a s  any-  
body any  ques t ions  about  manpower? 

MR. HILL: No, I move tha t  we  a c c e p t  it. 

MR. TREVINO: Second.  

MAYOR: 0. K. No further d i scuss ion ;  c a l l  t he  ro l l .  

DR. NIELSEN: This 100 NYC and NYC Advanced, now I a s k e d  you l a s t  t ime 
about  whether  th i s  w a s  a duplicat ion of effort and a r e  you still a s s u r i n g  me 
tha t  it is n o t ?  

MR. MONTEZ: Yes s i r ,  I am going t o  d o  t h a t ,  Dr. Nie lsen .  My staff spoke  with 
M i s s  Stanf ie ld ,  s h e ' s  a member of t h e  s taf f  of t h e  Project Advance off ice.  You 
might r eca l l  a ques t ion  a s k e d  by you of them have  a r ecen t ly  received $400,000+. 
This money wil l  b e  used  t o  employ 933 youngsters  from t h e  c i t y  a t  l a rge  for 
ten  weeks  during t h e  summer. 

DR. NIELSEN: The l a rge  grant  is only a summer projec t?  This is in-school  t h e n ?  
Right. 

MR. MONTEZ: That 's correct .  

MR. HILL: Ques t ion ,  Mr. Mayor. 

MAYOR: No further d i scuss ion ;  c a l l  t h e  ro l l .  

The motion carried with t h e  following vote: Ayes: Torres,  McAllister,  James,  
Nie lsen ,  Hi l l ,  Trevino; Nays: None; Absent: Calderon,  Burke. 

MAYOR: Last  i t em,  economic development.  

DR. NIELSEN: Move adoption with the  c l e a r  plea tha t  we 've  go t  t o  do  a lo t  
more in  t h i s  a r e a ,  a grea t  d e a l  more. 

MR. HILL: But you have  t o  s t a r t  somewhere.  This is a good s t a r t .  

MAYOR: Is  there  a second t o  t h e  motion? 

MR. HILL: Second.  

MAYOR: T\Jo further d i s c u s s i o n ,  c a l l  t h e  roll. 

The motion w a s  approved by t h e  following vote: Ayes: Trevino, Hi l l ,  Torres, 
McAllis ter ,  James ,  Nielsen: Nays: None; Absent: Calderon,  Burke. 
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DR. NIC1,SE;d: And a t  the  point ,  Mr. Monte z ,  you will  make i t  c learer  t o  the  
Cf PC and the r e s iden t s  tha t  in t h i s  administrat ion.  . . I g u e s s  I ' l l  have  t o  
move for t h e  administrat ion evaluat ion a l s o ,  but there  is a $50,000 item in 
there  for res ident  part icipat ion,  for t echn ica l  a d v i c e ,  for CPPC, i t ' s  a flex- 
i b l e  fund tha t  a lot of them don ' t  know i t  is there  and I urge they g e t  t o  know 
t h i s .  

MR. MONTEZ: I don' t  know why.  We have  made every  at tempt t o .  

MR. TORRES: Second.  

L'IAYOR: No further d i s c u s s i o n ,  c a l l  t h e  ro l l .  

The motion was  approved by t h e  following vote. Ayes: Trevino, Hi l l ,  Torres,  
McAllis ter ,  ;ames ,  Nie lsen .  Nays: None; Absent: Calderon , Burke. 

DR. NIELSEN: When c a n  w e  expec t  our f i r s t  rea l ly  in-depth eva lua t ion?  Do 
you have  a projected s t a g e  tha t  we  c a n  a l l  shoot  fo r?  

70-26 AN ORDINANCE 38 ,643  

APPROVING THE SECOND ACTION YEAR PLAN OF 
OF THE MODEL CITIES PROGRAM AND AUTHORIZING 
SUBMISSION OF THE PLAN TO THE DEPARTMENT OF 
HOUSING 7ND URBAN DEVELOPMENT FOR APPROVAL 
FOR FUNDING. 

MAYOR: O.K. 

Z 7" F R .  ,JILLSEN: Second.  

MAYOR: No further d iscuss ion:  c a l l  t he  ro l l .  

The ordinance w a s  passed  and approved by the  following vote: Ayes: Hil l ,  
Torres,  McAllis ter ,  Tames, Nie l sen ,  Trevino; Nays: None: Absent; Burke, 
Calderon . 
MR. HILL: I have  jus t  o n e  comment. I  think Mr. Montez and h i s  people a r e  
d u e  a little pat  on the  back for t h e  job they have  done on t h i s .  I think they 
did a r e a l  f ine  job. I  went  through t h i s  thing and I had a lot of ques t ions  
and they were answered t h i s  morning and real ly t h i s  is a l o t  of work and I 
think you and your staff did a very good job. 

MAYOR: I' 11 second tha t  comment. Nothing else t o  come before u s  ? Adjourned. 

A P P R O V E D  

Y 

City Clerk 




