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Public Safety Council Committee

Minutes

Wednesday, March 10, 2010

12:00 Noon

Municipal Plaza Room B

Members Present: Councilmember John G. Clamp, Chair, District 10

Councilmember Ivy R. Taylor, District 2

Councilmember Ray Lopez, District 6

Members Absent: Councilmember David Medina, Jr., District 5

Staff Present: Erik Walsh, Assistant City Manager, T.C. Broadnax, Assistant

City Manager; Richard Varn, ChiefInformation Officer, William

McManus, Police Chief, Charles Hood, Fire Chief Lawrence

Doxsey, Office ofEnvironmental Policy Director, Geraldine

Garcia, Assistant Police Chief, Mike Burns, Deputy Fire Chief,

Yvette Granato, Assistant Fire Chief, Mark Witherell, Police

Captain; Ray Rodriguez, Assistant City Attorney; Robert Reyna,

Assistant City Attorney; Chris Hebner, Assistant City Attorney;

Brandon Smith, Office ofthe City Clerk

Others Present: Mitra Kermani, Allied Towing; Pasha Kermani, Allied Towing;

Clay Jackson, Jackson Motor; Eric Wilhite, Texas Towing;

Bobby Perez, Shelton- Valadez

Fire Chief Charles Hood reported that Assistant Fire Chief Yvette Granato would be

managing Emergency Service Delivery for Fire and EMS. He also informed the

Committee of the addition of a new EMS Unit and noted that a new staffing model would

be implemented. He stated that the new Unit would be staffed by twelve graduates from

the Fire Academy in lieu of over-time staffing. He added that staff was exploring

strategies for deployment of the new Unit.

In response to Chairman Clamp, Chief Hood replied that the location of the new Unit

would be determined by review of operational issues and computer dispatch analysis.

At this time, the Committee addressed Item 4.

4. Briefing on Problem Oriented Policing Unit

Presented by William McManus, Chief of Police

Captain Mark Witherell provided an overview of the Problem Oriented Policing (POP)

Unit. He stated that the POP entailed a combined effort of traditional law enforcement

and quality of life maintenance. He noted that law enforcement together with multiple

City Departments would take a shared response to completely resolve issues within the

community. He added that a steering committee had been established and that additional

information would be provided at a future B Session.

Councilmember Taylor entered the meeting at this time.
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Councilmember Taylor spoke in support of the new approach and indicated that positive

results were evident within the community.

Chief William McManus stated that the POP initiative focused on chronic problems and

that a minimum of six POP projects would be implemented within a period of time.

Call to Order

Chairman Clamp called the meeting to order.

1. Citizens to be Heard

Citizens addressed the Committee during corresponding items.

3. CCR (D-9) — Consideration of a request proposing an ordinance that would

require any bicycle riding on a non-residential street to have a headlight and

a tail light on the front and back.

Presented by Lawrence Doxsey, Office of Environmental Protection Director

Lawrence Doxsey provided information on an ordinance that would require lighting

equipment on bicycles 30 minutes prior to sunset to 30 minutes after sunrise. He stated

that violation of the ordinance would be punishable as a Class C Misdemeanor and a fine

not to exceed $200. He noted that the proposed ordinance may reinforce an existing State

Law and aid in avoiding personal injury collisions.

In response to Councilmember Taylor, it was clarified that the proposed ordinance would

be enforceable on residential and non-residential streets. Councilmember Taylor

expressed concern with the cost of the fine. It was noted that the fine would not be used

to generate revenue but to encourage safety.

Councilmember Lopez moved to forward said item to the full Council for consideration.

Councilmember Taylor seconded the motion. Motion carried unanimously.

4. Briefing on Public Safety Performance Measures

Presented by Erik Walsh, Assistant City Manager

Erik Walsh provided scorecard performance measures for the San Antonio Police and

San Antonio Fire Departments (see attached). He stated that the performance measures

reflected Department outcome, summarized performance, and would be provided to the

Public Safety Committee on a quarterly basis.

Chairman Clamp requested the inclusion of crime rates and crime decreases in the report.

5. Update on Towing Services Contract

Presented by William McManus, Chief of Police

Assistant Chief Geraldine Garcia reported that the hand-held devices for monitoring

Towing Services Contractors would be implemented soon and that the Prue Road Service

Contractor returned on March 1, 2010 from a 20-day suspension. She stated that the
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Contractor returned with additional staging areas and trucks. She added that the

remaining Contractors had good response time performance ratings for the month of

January and that the February report was still under review.

Chairman Clamp requested a written report of the update and indicated that there would

be an internal audit of the Towing Services Contract.

Citizens To Be Heard

Pasha Kermani, Allied Towing, expressed concerns with the following: subcontracting

issues with Assured Towing; Texas Towing utilizing one heavy-duty wrecker for three

zones; and dispatch issues with Allied Towing and Texas Towing. He spoke in support

of an internal audit.

Mitra Kermani, Allied Towing, expressed gratitude to the Committee for addressing

Towing Services Contract concerns.

Clay Jackson, Jackson Motor, stated that Texas Towing towed fuel container truck

wreckage that was to be removed by his towing service. He noted that his towing service

was requested to leave the scene of the accident while hazardous material was being

removed and that Texas Towing removed the wreckage before his service was notified to

return to the scene.

2. Approval of minutes of the February 20, 2010 Public Safety Council

Committee Meeting.

Chairman Clamp requested amendment of the following statement to Item 4: "The

Committee expressed concern with the administration of the Towing Services Contract".

Councilmember Lopez moved to approve with amendment the minutes of the February

20, 2010 Public Safety Council Committee Meeting. Councilmember Taylor seconded

the motion. Motion carried unanimously.

6. Consideration of items for future meetings

Mr. Walsh stated that the Graffiti Work Session was tentatively scheduled for March 31,

2010.
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7. Adjournment

There being no further discussion, the meeting was adjourned at l:55x>.m.

Respectfully Submitted,

-TV
Brandon T. Smith

Office ofthe City Clerk
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IP Public Safety Performance Measures

Police Performance Measures

Achieve average response time to emergency

calls of 5.00 minutes

Respond to 65% of priority one calls within

5.00 minutes

Achieve clearance rate for property crimes at

12.3%

Achieve 4,832 DW1 Arrests annually

Achieve clearance rate for violent crimes at

35.8%

FY 2009

5.23

64%

12.2%

4,784

35.4%

FY 2010

Target

5.00

65%

12.3%

4,832

35.8%

FY2010

1st Quarter

5.38

66.6%

n/a*

1,331

n/a*

♦Stats are not available on a quarterly basis

I

SAPD Positions

FY 2008 FY 2009 FY 2010

B Total Number of

Positions

■ Total Number of

Uniform Positions

Total Number of Positions

Total Number of

Uniform Positions

FY08

2,792

2,202

FY09

2,900

2,302

FY10

2,892

2,352

FY 08 FY09 FY10

Police Dept Budget $290,099,840 $313,371,197 $318,181,048

Police Department Budget

$325,000,000 -[—

$320,000,000

$315,000,000

$310,000,000

$305,000,000

$300,000,000

$295,000,000

$290,000,000

$285,000,000

$280,000,000

$275,000,000

I
FY FY FY

2008 2009 2010



I Public Safety Performance Measures

WSF, Fire Department Performance Measures

Percentage ofall medical calls responded to by fire

tmcks/units

Average number of Fire Prevention inspections per

formed per day per Fire Prevention Inspector

Achieve average response time to emergency inci

dents from dispatch to arrival (in minutes)

Percentage of time Advanced Life Support unit arriv

ing on scene in 8 minutes or less

Percent ofCustomer Satisfaction rating for public

education presentations and training sessions

Percentage of time first unit/ladder arrives on scene

within 5 minutes or less

FY 2009

50%

6

5.94

81.20%

97%

68%

FY2010

Target

51%

6

5.92

81.40%

98%

68%

FY 2010

I" Quarter

50%

6

5.81

79.70%

96%

68%

1,800

1 750

1,700

1,650

1,600

1 550

1,500

1,450 -

SAFD Positions
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-f—

m
1I 1
1Is

FY2008 FY2009 FY 2010

E3 Total Number of

Positions

B Total Number of

Uniform Positions

FY08

Total Number of Positions 1,670

Total Number of

Uniform Positions 1,564

FY09

1,733

1,624

FY10

1,762

1,651

FY08 FY09 FY10

Fire Dept Budget $203,119,222 $218,949,840 $224,597,612

$230,000,000

$225,000,000

$220,000,000 -

$215,000,000 H

I $210,000,000
j $205,000,000

i $200,000,000
$195,000,000

$190,000,000

Fire Department Budi

J
•#■

FY

2008
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FY

2009
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