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City Council Governance Committee Meeting
Minutes

A meeting of the City Council Governance Committee was held on Thursday, February
10, 2005 at 12:00 pm at the Municipal Plaza Room 6, 103 Main Plaza with the following:

Members Present: Mayor Edward D. Garza
Councilmember Richard Perez, District 4
Councilmember Art Hall, District 8

Staff Present: Leticia Vacek, City Clerk; Pat Major, City Auditor; Andy
Martin, City Attorney; Erik Walsh, Assistant to the City
Manager; Milo Nitschke, Finance Director
Milo Nitschke, Finance Director

CALL TO ORDER

Mayor Edward D. Garza called the meeting to order

I. BRIEFING BY PATRICIA MAJOR, CITY AUDITOR ON THE FOLLOWING
ITEMS:

A. Status of Audit Projects
EMS Billing (Collections Contract)
Rio San Antonio Cruises

Ms. Major reported that the second round of audits will be better than the first, due to
the change in scope.

B. Consideration of the Initiation of New Audit Projects
Fire Department
Alamodome (Accounts Receivable)

Ms. Major will release a report of what has been identified with respect to the above
noted departments. With regards to the Fire Department Ms Major stated that they
would be looking at certification pay, extra pay and uniforms. On the Alamodome the
accounts receivable transactions would be reviewed.

C. Discussion of Draft Audit Department Charter

Ms. Major distributed a draft for review by the City Council but added that the
document had not been finalized.

11. CONSIDERATION OF SCHEDULING OF ITEMS FOR FUTURE

MEETINGS

Ms. Major noted that procurement card charges would be audited.
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Councilman Perez moved to approve the proposed audits as recommended by Ms.
Major. Councilmember Hall seconded the motion. The motion carried unanimously.

There being no further discussion, the meeting was adjourned at 12:44 pm.

Copies ofthese presentations are made part ofthe file and are available upon request.

ATTEST:

'.*&<!
Leticia M/Vacek
City Clert

flfc
ird D. GarzEdward D. Garza, Mayor

Page 2 of 2

I

I

I


