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City Council Governance Committee Meeting
Minutes

A meeting of the City Council Governance was held on Thursday, September 23, 2004 at
12:00 pm in Municipal Plaza Room 6.

Members Present: Mayor, Edward D. Garza
Councilmember Richard Perez, District 4
Councilmember Julian Castro, District 7
Councilmember Art Hall, District 8
Councilmember Carroll Schubert, District 9

Staff Present: Patricia Major, City Auditor; Erik Walsh, Assistant to City
Manager; Milo Nitschke, Finance Director; Martha Sepeda, First
City Attorney:

I. CALL TO ORDER

Mayor Garza called the meeting to order.

II. Presentation by Patricia Major, City Auditor, on the following:

A. Status of FY 2004 Audit Projects
B. FY 2005 Audit Planning Status Report
C. Proposal for Initial FY 2005 Audits

Ms. Patricia Major, City Auditor provided a status report on the following FY 2004 audit
projects - Convention Center Catering City Contract Issues, Property Tax Exemptions
Seniors & DAV, Bond Proceeds 1994 & Prior Debt Issues, ERM Project Costs Financial
Audit, City Wide Cash Handling Project Review, Unannounced Cash Counts,
Procurement Investigation, Municipal Court Preliminary Review, Alamodome Accounts
Receivable Investigation, Audit Project Follow Ups, ERM Performance Audit by KPMG,
and ERM Performance Audit by OCIA Staff.

Ms. Major presented an overview of the FY 2005 Audit Planning Status and FY 2004-
2005 Risk Factors. She provided a list of all auditable entities, an estimate audit project
man days/scopes, and scoring of the projects.

Ms. Major then delineated the proposal for initial FY 2005 audit projects which included:
Revenue Contracts for Fire Department-EMS Billing Services, Municipal Court -
Parking Fines, Parks & Recreation - Boats & Barges Concession, Procurement Cards -
Public Works Dept., Payroll - Fire Dept., Special Compensation, External Audit,
Information Technology Projects - Application Change Control Process, and ITSD
Contracting Management Process.



Ms. Major requested the Governance Committee approved the initial projects suggested
for October 2004.

Councilmember Perez moved to proceed with the initial audit projects as recommended.
Councilmember Schubert seconded the motion. Motion carried unanimously.

III. Consideration of Scheduling of Items for Future Meetings.

Said item not addressed.

There being no further discussion, the meeting was adjourned at 12:48 pm.

Copies ofthese presentations are made part ofthefile and are available upon request
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