
REGULAR MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD IN 
THE COUNCIL CHAMBER, CITY HALL, ON 
THURSDAY, JANUARY 7 ,  1971. 

T h e  meeting was c a l l e d  t o  o rde r  by t h e  p res id ing  o f f i c e r ,  
Mayor W. W. McAll is ter ,  with the following members present :  
McALLISTER, CALDERON, BURKE, JAMES, HABERMAN, NIELSEN, TREVINO, HILL, 
TORRES; Absent: NONE. 

71-1 - The invocat ion was given by Reverend C h r i s t i a n  Kehl, Jail 
Chaplain & Urban Minis ter .  

T h e  minutes of t h e  meetings of December 17, 1970, and 
December 23 ,  1970,  were approved. 

71-1 - The following Ordinances were read by t h e  Clerk and explained 
by members of the Administrat ive Staff and after consideration, on motion 
made and duly seconded, were each passed and approved by t h e  following 
vote: AYES: M c A l l i s t e r ,  Calderon, Burke, James, Haberman, Nielsen, 
Trevino, H i l l ;  NAYS: None; ABSENT: Torres. 

AN ORDINANCE 39,16 1 

ACCEPTING THE LOW BID OF JACOBS 
DISTRIBUTING COMPANY TO FURNISH THE 
CITY WITH ONE DRUM AND DISC LATHE 
FOR A NET TOTAL OF $1,526.74. 

AN ORDINANCE 39,162 

AUTHORIZING THE CITY MANAGER TO 
EXECUTE A CONTRACT WITH EMMIT TUGGLE, 
ARCHITECT, FOR PROFESSIONAL SERVICES 
PERTAINING TO THE .CONSTRUCTION AND 
EXPANSION OF THE WESTFALL BRANCH 
LIBRARY. 

AN ORDINANCE 39,163 

AUTHORIZING EXECUTION OF AN AGREEMENT 
WITH SOUTHERN PACIFIC COMPANY RELATING 
TO THE RECONSTRUCTION OF THE CROSSING 
ON CULEBRA AVENUE. 
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SABCUTS 
ORIGIN-DESTINATION SURVEY 1969 

T r a f f i c  and Transpor t a t i on  D i r e c t o r ,  S tewar t  F i s c h e r ,  p r e sen ted  
members of  t h e  C i t y  Counc i l  w i t h  San Antonio - Bexar County Urban 
Transpor t a t i on  Study Reports N o .  6A and No, 6 B ,  da t ed  1969, 

H e  reviewed t h e  summary on Pages 6 and 7  of  Report  N o ,  624, 
H e  commented t h a t  c o n t r a r y  t o  popula r  op in ion ,  t h a t  a l l  t h e  people  a r e  
l eav ing  t h e  downtown a r e a ;  t h e  survey r e f l e c t s  t h a t  t h e  downtown bus ines s  
d i s t r i c t  i s  doing a  reasonable  job of ho ld ing  i t s  own, 

71-1 - The Clerk  read t h e  fo l lowing  Ordinance: 

AN ORDINANCE 39,164 

ACCEPTING THE PROVISIONS OF TEXAS 
HIGHWAY COMMISSION MINUTE ORDER 
NUMBER 6 4 4 2 2  PERTAINING TO JOINT 
PARTICIPATION I N  DEVELOPMENT OF 
THE DWYER AVENUE EXTENSION AS A 
TOPICS PROJECT. 

M r .  S tewar t  F i s c h e r ,  T r a f f i c  and T r a n s p o r t a t i o n  D i r e c t o r ,  
exp la ined  t h a t  t h i s  project w a s  t o  ex tend  Dwyer Avenue t o  e l iminate  a 
s igh t - ang le  jog for northbound t r a f f i c  on Main Avenue. P r e s e n t l y ,  
northbound t r a f f i c  must t u r n  on Durango S t r e e t ,  go one block and t u r n  
n o r t h  on Dwyer Avenue. This  has  c r e a t e d  a t r a f f i c  problem and 
s i g n a l i z a t i o n  problem. Cast of t h e  p r o j e c t  i s  $86,000; $63,500 t o  be 
borne by t h e  S t a t e  and Fede ra l  Governments under t h e  TOPICS Program 
and $22,500 by t h e  C i t y .  

After c o n s i d e r a t i o n ,  on motion of  D r .  Calderon,  seconded by 
D r .  N ie l sen ,  t h e  Ordinance was passed and approved by t h e  fo l lowing  
vo te :  AYES: M c A l l i s t e r ,  Calderon,  Burke, James, Haberman, N ie l sen ,  
Trev ino ,  H i l l ,  Torres; NAYS: None; ABSENT: None. 

71-1 - The Clerk read t h e  fo l lowing  Ordinance: 

AN ORDINANCE 39,165 

ACCEPTING THE PROVISIONS OF TEXAS 
HIGHWAY COMMISSION MINUTE ORDER 
NUMBER 6 4 4 2 1  PERTAINING TO JOINT 
PARTICIPATION I N  DEVELOPMENT OF 
THE DURANGO BOULEVARD BRIDGE 
IMPROVEMENTS AS A TOPICS PROJECT. 

M r .  S tewar t  F i s c h e r ,  T r a f f i c  and T r a n s p o r t a t i o n  Director, 
exp la ined  t h a t  t h i s  p r o j e c t  i s  f o r  t h e  widening o f  t h e  e x i s t i n g  b r idge  
a c r o s s  t h e  r i v e r  on Durango Street, west of South St, Mary's S t r e e t .  
This  i t e m  was inc luded  i n  t h e  r e c e n t  bond i s s u e ,  b u t  by p a r t i c i p a t i n g  
i n  t h i s  p r o j e c t  t h e  cost t o  t h e  C i t y  w i l l  be $16,700. The . S t a t e  and 
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Federa l  Governments' s h a r e ,  under t h e  TOPICS Program, i s  $168,300, f o r  
a t o t a l  c o s t  of $185,000. 

A f t e r  cons ide ra t ion ,  on motion of M r s .  Haberman, seconded by 
M r .  H i l l ,  t h e  Ordinance was passed and approved by t h e  fol lowing vote :  
AYES: M c A l l i s t e r ,  Calderon, Burke, James, Haberman, Nie lsen ,  Trevino,  
Hill, Torres ;  NAYS: None; ABSENT: None. 

71-1 - The Clerk read  t h e  fol lowing Ordinance: 

AN ORDINANCE 39,166 

ACCEPTING THE PROVISIONS OF TEXAS 
HIGHWAY COMMISSION MINUTE ORDERS 
NUMBERS 64317 AND 64420 PERTAINING 
TO J O I N T  PARTICIPATION I N  DEVELOPI43NT 
OF WEST COMMERCE STWET IMPROVEMENTS 
AS A TOPICS PROJECT. 

M r .  S tewar t  F i s c h e r ,  T r a f f i c  and Transpor t a t ion  Director, 
presented  each member of t h e  Council  wi th  an a n a l y s i s  of t h e  West 
C o m m e r c e  Street P r o j e c t s .  The analysis o u t l i n e s  the  p r o j e c t s '  l i m i t s ,  
r ights-of-way, capac i ty  and social-economic f a c t o r s ,  i f  t h e  improvements 
a r e  done under t h e  TOPICS Program or with  bond funds.  

H e  recommended t h a t  t h e  Council approve t h e  TOPICS Program, 
as it w i l l  take c a r e  of t h e  needs f o r  t h e  next  t e n  yea r s  and w i l l  save 
t i m e  i n  g e t t i n g  t h e  improvements completed, as no right-of-way w i l l  be 
requi red .  It w i l l  a l s o  save t h e  City money by p a r t i c i p a t i n g  with  t h e  
S t a t e  and Federa l  Governments. T o t a l  cost would be $1,005,000, w i th  
TOPICS paying $831,000 and t h e  C i t y  $174,000. (A copy of the a n a l y s i s  
is  on f i l e  w i th  t h e  papers  of t h i s  meeting.) 

M r .  Torres asked t h a t  members of t h e  Council  be fu rn i shed  a 
d e t a i l e d  map of t h e  West Commerce S t r e e t  Improvements P r o j e c t .  

A f t e r  cons ide ra t ion ,  on motion of D r .  Calderon,  seconded by 
M r .  H i l l ,  the Ordinance was passed and approved by t h e  fo l lowing  vote :  
AYES: M c A l l i s t e r ,  Calderon,  Burke, James, Haberman, Nielsen ,  Trevino,  
H i l l ,  Tor res ;  NAYS: None; ABSENT: None. 

71-1 - I t e m  N o .  7 ,  being cons ide ra t ion  05 HemisFair P laza  leases, 
was withdrawn a t  t h e  r e q u e s t  of t h e  City Manager. 

7 1- 1 - The fol lowing Ordinance was read by t h e  Clerk and expla ined  
by C i t y  Attorney,  Howard Walker, and a f t e r  cons ide ra t ion ,  on motion of 
Mr. H i l l ,  seconded by D r .  Calderon,  was passed and approved by t h e  - 

fol lowing vote: AYES: McAllister, Calderon, Burke, James, Haberman, 
Nielsen,  Trevino,  H i l l ,  Torres; NAYS: None; ABSENT: None. 

AN ORDINANCE 39,167 

AUTHORIZING THE CITY MANAGER TO EXECUTE 
QUITCLAIM DEEDS TO CERTAIN PURCHASERS 
I N  CONCURRENCE W I T H  OTHER TAXING ENTITIES 
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O F  CERTAIN PROPERTIES ACQUIRED THROUGH 
TAX FORECLOSURES AND AUTHORIZING PAYMENT 
TO OTHER TAXING ENTITIES AND COSTS 
I N C U R M D  THERE I N .  

DESCRIPTION PURCHASER 

Lots 8 and 9 ,  Block 8 ,  3. Anthony 
N e w  City Block 6241 Gua j ardo 

~ o t s  42, 4 3  and 4 4 ,  
Block 1 9 ,  New C i t y  
Block 7328 

Kenwood Community 
Counci l ,  I nc .  

Lots 3 and 4 ,  Block 5 ,  Kenwood Community 
New C i t y  Block 7315; Counci l ,  I nc .  
Lots 11 and 12,  Block 6 ,  
N e w  C i t y  Block 7316 

AMOUNT 

$ 215.61 

Lots  9 and 10,  Block 5 ,  Urban Renewal Agency 
New C i t y  Block 6 0 4 4  1,362.00 

7 1- 1 - The Clerk  read  an Ordinance g r a n t i n g  M r .  Roy C. Smith 
permiss ion t o  o p e r a t e  an  i n su rance  ho ld ing  yard  f o r  wrecked automobiles 
on t h e  no r th  300 f e e t  of Lot  2 1 ,  NCB 11,176; p rov id ing  t h a t  a s o l i d  
e i g h t  f o o t  fence  be e r e c t e d  around t h e  e n t i r e  a r e a  t o  be used for 
s t o r a g e  of t h e  wrecked automobiles and p a r t s  t h e r e o f .  

Mayor Pro-Tern Calderon asked t h a t  on t h i s  p a r t i c u l a r  i t e m  
n o t i c e s  be s e n t  t o  people  w i t h i n  200 f e e t  of t h e  s u b j e c t  p r o p e r t y ,  
l o c a t e d  a t  1223 March Avenue, as is done wi th  r e g u l a r  zoning cases. 
The permit  would g i v e  approval  t o  a d e f i n i t e  change i n  t h e  c h a r a c t e r  
of t h e  community w i thou t  i n p u t  of p rope r ty  owners. 

A f t e r  c o n s i d e r a t i o n ,  t h e  City Manager w a s  i n s t r u c t e d  t o  
n o t i f y  t h e  people  w i t h i n  200 f e e t  of t h e  subject prope r ty .  A f t e r  
t h i s  i s  done, t h e  matter w i l l  be p laced  on t h e  agenda f o r  c o n s i d e r a t i o n .  

7 1- 1 Item No. 10 ,  being an Ordinance prov id ing  for increased 
municipal  c o n t r i b u t i o n s  t o  t h e  c u r r e n t  s e r v i c e  annu i ty  r e s e r v e  a t  
r e t i r e m e n t  of t h e  employees of t h e  C i t y  of San Antonio, Texas, 
e f f e c t i v e  January 1, 1971, w a s  withdrawn a t  t h e  r e q u e s t  of t h e  C i t y  
Manager. This  proposed a c t i o n  w a s  covered i n  t h e  ord inance  s e t t i n g  up 
funding ,  passed on December 2 3 ,  1970.  

71-1 - The Clerk read  t h e  fo l lowing  Ordinance: 

AN ORDINANCE 39,168 

EXTENDING FOR A ONE-YEAR PERIOD CERTAIN 
PROVISIONS AND RESTRICTIONS CONCERNING 
THE RIGHT-OF-WAY FOR THE NORTH EXPRESSWAY. 
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Mr. W .  S .  Clark, Land Div i s ion  Chie f ,  explained t h a t  t h i s  
Ordinance extends the  r e s t r i c t i o n s  on bui ld ing  on the North Expressway 
( U .  S .  2 8 1  North) from Loop 410 t o  the  C i ty  L i m i t s  a t  Bitters Road for 
a one-year period ending January 9 ,  1 9 7 2 .  

Af t er  cons iderat ion ,  on motion of D r .  Calderon, seconded by 
Mr. H i l l ,  the Ordinance was passed and approved by the  fo l lowing  vote: 
AYES: McAll is ter ,  Calderon, Burke, James, Haberman, N i e l s e n ,  Txevino, 
H i l l ,  Torres; NAY,S: None; ABSENT: None. 



DISCUSSION OF WATER POLfCY 

Note : On January 5 ,  1971 Councilman Pete Torres addressed a m e m o -  
randum t o  m e m b e r s  of the C i t y  Council concerning Water Pol icv  
f o r  San Antonio. A copy of this memorandum i s  an file with 
t h e  papers of this meeting. 

MAYOR McALLPSTER: I: might Bay t o  Mr. Torres  and t o  members of t h e  
Council t h a t  Mr. Torres  presented u s  with a statement about the water 
po l i cy  of San Antonio. I want t o  a s su re  him t h a t  with my knowledge 
of t h e  attitude and the discussions and the sumeys t h a t  have been 
made by the City Water Board they  are very w e l l  aware of San Antonio's  
need f o r  increased water, 

I might say t o  him, t h e  latest survey i n d i c a t e s  t h a t  we 
have never used more than  half of t h e  r e s e r v o i r ,  Also t h a t  the 
Cibolo Reservoir ,  which w i l l  conta in  20,000 acre feet, is under s tudy,  
and t h e  engineering will be f i n i s h e d  s h o r t l y ,  and it w i l l  be approved 
by the Congress. The Federa l  Government engineers  have a l ready  approved 
it. That probably w i l l  be f in i shed  by t h e  yeas 1975. 

Canyon i s  a l ready  b u i l t .  Canyon h a s  100,000 acre feat. O f  
the  100,000 acre feet i n  Canyon, 50,000 acre feet only have bean al-  
located and t h a t  to the Guadabupe - Blanco River Aukhority. Under 
t h e  decision of the Supreme Court i n  1966 they a r e  required to sell 
t h a t  50,000 a c r e  feet t o  the  San Antonio Water Board when and i f  the 
San Antonio Water Baard needs it. I n  a d d i t i o n  to which there i s  an 
a d d i t i o n a l  50,000 acre feet there t h a t  has no t  y e t  been appropriated.  

The Water Board i s  a l s o  having s t u d i e s  made for a r e s e r v o i r  
an the Applewhite Creek, and that w i l l  conta in  some 16,000 acre feet. 
So, I would say that the Water Board has had studies made s t e a d i l y ,  
r i g h t  a long,  and i s  pursuing a program of endeavoring t o  provide San 
Antonio's  water needs for many years i n  the fu tu re .  A s  f a r  as our  
present  cond i t ions  are concerned - when I mean p resen t  I mean present  
and t e n  yea r s  i n  advance - it looks  l i k e  we are w e l l  a b l e  t o  t ake  care 
of t h e  needs.  

I w i l l  ask Mr. Van Dyke of the Water Board, the Manager of 
t h e  Water Board, t o  prepare a w r i t t e n  s tatement  because what I ' m  saying 
may n o t  be abso lu te ly  c o r r e c t ,  b u t  6 t h i n k  t h a t  I have fa ir ly  accura te  
knowledge of t h e  s i t u a t i o n  as it is. So, % can assu re  Mr. Torres  and 
c i t i z e n s  of $an Antonio t h a t  t h e  proper a u t h o r i t i e s  a r e  tak ing  good 
c a r e  of t h e  s i t u a t i o n s  They're concerned about it, and they  have been 
making s t u d i e s  covering a good many p a r s  and a program is i n  process 
that w i l l  provide u s  a t  any r a t e  with more water  than  we need i n  t h e  

foreseeable  future . 
p r e s e n t l y  
TORRES: But w e ,  t h e  po in t  I was seeking to make, Mayor, and I d o n ' t  
wish t o  dispute t h e  Mayor's s ta tements  because you ' re  a b s o l u t e l y  
c o r r e c t  and when I s e n t  t h i s  memorandum t o  the Council I was aware 
of t h e  va r ious  studies t h a t  have been made looking f o r  other sources 
of water. I was n o t  n e c e s s a r i l y  t a l k i n g  about a d d i t i o n a l  sources of 
water. As t h e  memorandum p o i n t s  out, Mayorl there are a number of 
r e p o r t s  which have been made, t h e r e  are a number of s t u d i e s  which 
would d i s p u t e  some of the p r o j e c t i o n s  and same of the s ta tements  t h a t  
have been made by the Water Board. 

There a r e  a number of people i n  t h e  community who are concerned 
over t h e  s i t u a t i o n  06 the r ap id  depletion of our  water supply,  P would 
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p o i n t  o u t  t o  one which % referred i n  the memorandum which % s e n t  t o  
the Counci l  by the area of Policy @ounelL of San Antonio called o r  
r e f e r r e d  Lo as t h e  i n t e r a c t i o n  between water supply  and f u t u r e  urban 
development. Now, t h e r e  are a number of s t a t emen t s  which are made 
i n  t h a t  p a r t i c u l a r  r e p o r t  i n  whish Mr. Tom Cook when h e  w a s  wi th  t h e  
River Author i ty ,  and t h e  Rives  Au tho r i t y  i n  an o f f i c i a l  r e p o r t  pra- 
pared po in ted  o u t  t h a t  we are g r a d u a l l y  using up t h e  s t o r a g e  c a p a c i t y  
of t h e  Edwards Aqui fe r  t h a t  there is a cumulative o r  t o t a l  i n f l o w  o f  
ove r  a - from 1934 t o  1968, Mayor, w a s  17,993,200 acre feet,  yet t h e  
ou t f low w a s  8,527,000 acre f e e t ,  Subsequent to that r e p o r t ,  Mayor, 
t h e r e  w a s  one e x c e l l e n t  series, which P 'm s u r e  she Mayor i s  aware o f ,  
which w a s  w r i t t e n  by Ar thur  Moczygemba in the San Antonio Express  
l a s t  June 8, 9 ,  1 0 ,  11 and 12, The conclusion that Mr, Moczygemba, 
on good a u t h o r i t y  came to, was a serious drought  could dry up San 
Antonio,* Now, the Mayor s a y s  that we have t o  look to t h e  a u t h o r i t i e s :  
t h e  a u t h o r i t i e s  are working on this. This is the very p o i n t  I'm try- 
ing t o  make an  t h i s  p r o p o s i t i o n ,  Mayor, i s  t h a t  as far a s  s e t t i n g  an 
over  a11 policy f o r  t h e  City sf San Antonio we  are a t  t h e  end o f  t h e  
buck, Mayor. W e  cannot  pass t h e  buck beyane t h i s  p o i n t .  W e  have n o t  
e s t a b l i s h e d  a watar p o l i c y  f o r  the City, and I recognize  t h a t  as f a r  
as the o p e r a t i o n  and machinery of main ta in ing  or prov id ing  water and 
s e l l i n g  watar i n  t h i s  community tha t  t h i s  is the f u n c t i o n  of t h e  Water 
Board, b u t  i n  tems of  establishing a comprehensive w a t e r  p l a n  and a 
comprehensive water p o l i c y  f o r  the City o f  San Antonio and p r o t e c t i n g  
ou r  e x i s t i n g  resources - S mean recogniz ing  that the Water Board i t s e l f  
i s  Looking £or other sou rces  o f  water, but i n  terms of  p r o t e c t i n g  o u r  
existing r e s o u r c e s  and condi t ioned  upon the fact t h a t  t h e  development 
of an a l t e r n a t e  source  would take anywhere from t e n  t o  twenty years, 
I n  t h e  i n t e r i m ,  Mr. Mayor, t h e r e  are projections t h a t  have been made, 
that a s e r i o u s  drought  could immediately dry up o u r  e x a s t i n g  source .  

C i t y  of  San Rngelo, this l a s t  summer, had t o  r a t i o n ,  among i ts  
c i t i z e n s ,  water, because it d i d  sun i n t o  a ve ry ,  very s e r i o u s  w a t e r  
crisis. A l l  I ' m  say ing  i s  that ff do n o t  want u s  t o  run i n t o  a similar 
s i t u a t i o n  Where t h e  h e a l t h ,  s a f e t y  and we l f a re  of  t h e  c i t i z e n r y  of  this 
community i s  jeopard ized .  

Now, two p o i n t s ,  t h e s e ' s  two p o i n t s  t h a t  X want to make, and 
I ' l l  conclude on t h i s  n o t e ,  Mayor. I n  terms of  developing a wa ta r  
p o l i c y  f o r  t h e  City, E poin ted  o u t  t o  t h e  Counci l  that we are con- 
t empla t ing  o r  we are t o  hear, as I unders tand it, t h i s  morning, Eram 
t h e  deve lope r s  to this 50,000 New Town development. Now, t h i s  develop- 
ment w i l l  s i t  directly abcve t h e  recharge  zone of the Edward Aqui fe r  
and u n l e s s  there is ~ ~ o m e  r e g u l a t i o n  t o  t h a t  and similar developments, 
Mayor, t h a t  we are go lng  t o  further j eopa rd i ze  t h e  problem and n o t  on ly  
create a problem i n  te rms  of o b t a i n i n g  water, b u t  create a problem i n  
tems of p o l l u t i o n  o f  ou r  e x f a t i n g  supply.  

Now, perhaps  more impor tan t ,  Mayor, i s  the f a c t  that o u r  
n a t u r a l  r e s o u r c e s  are n o t  i nexhaus t ab l e  and that %he rate p o l i c y  - 
o u r  e x i s t i n g  rate p o l i s y  i s  complete ly  unorthodox and o u t  of o r d e r  
insofar as p r e s e r v i n g  o u r  n a t u r a l  rersources of water. That is the 
people - the more the people  u se  %he lower rates that they r e c e i v e ,  
o s t e n s i b l y ,  t o  promote i n d u s t r y  and yet  w i t h  t h i s  p o l i c y  we have not  
managed t o  really promote 500 g r e a t  i n f l u x  o f  i n d u s t r y  i n t o  the 
community. The p o i n t  X ' m  seek ing  t o  make t h a t  we ought to start t a l k -  
i n g  and ought t o  s t a r t  as a p o l i c y  making body 06 t h i s  community - we 
aught  t o  start e s t a b l i s h i n g  a p o l i c y  that w i l l  look to the f u t u r e  t o  
conserve t h e s e  r e s o u r c e s  and t h a t  the rate p o l i c y  o r  t h e  p r e s e n t  rate 
policy which i s  based on the scheme t h a t  these n a t u r a l  r e s o u r c e s  are 
n o t  i nexhaus t ab l e ,  should be changed, Mayor, that perhaps  we ought t o  
s t a r t  t a l k i n g  about e s t a b l i s h i n g  a rate p o l i c y  where t h o s e  who use more 
should be charged more i n  the  i n t e r e s t  o f  conserva t ion .  T h i s  is  the 
p o i n t  t h a t  X ' m  seek ing  to make to the m e m b e r s  o f  t h e  Council  t h a t  we 
cannot  defer t h i s  matter t o  the C i t y  Water Board or an agency of  the 
City of San Antonio,  Sadly, the buck s t o p s  h e r e .  
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MAYOR MeaLLISTER:: Well, le t  m e  j u s t  say that 3&h mure %he Water Board 
has no ob jec t ion  at all, and %'haat if the C i t y  Council c a r e s  t o  have a 
review of $hag s t u d i e s  %ha% have been mads and which have been paid f o r  
by the Water Board tha t  they will be made availabbe and that i f  the City 
Counef,l wants to engage a t h r  experts kkhere ia no reason a t  a11 why they  
can't do so, P a m  very,  very g l a d  to see the Council s o  i n t e r e s t e d  i n  
seeing tha% t h e  Water Board rates are adequate to take care of f u t u r e  
expansion, I might say t o  you that future expansions,  so f a r  as sur- 
face w a t e r  i s  concerned, i s  a very expensive opera t ion .  It w i l l  cost ,  
w e l l ,  i n  the tens of m i l l i o n s  of dollars to prcwfd,s an adequate sur- 
face  supply of water i n  addition t o  %ha% which we have out of the 
Edwards Aquifer, 

NIELSEN: O r  i f  it's no t  a matter of future surface wa%er there may be 
t h i s  cons idera t ion  of reuse policies which also are certainly probably 
going Lo be more expensive than the present rate structures that we 
enjoy a t  this  moment, E t h i n k  that &, Torzes has made an e x c e l l e n t  
point, I t ' s  a question; it" sot a qaeskion, it" jwst a r e a l a t y  of 
policies that affect no% only preserva t ion  of q u a l i t y  of water t h a t  we 
had and f i n a l l y  %Bas development at %he minimum expense of whatever J 

pol icy  it takes to secure more $&an adequate water. 

MAYOR McALLXSTER: All r,i,gh%, no objecti.ons from .&he Couneil. 

TORRES: % apprec ia te  %ha%, Mayor, because our existing C i t y  Code i s  
devoid of any regu la t ion  pertaining to the use of waker.  We have no 
water policy, Ef I could,  and f; appreciate %ha Mayor's concurrence 
i n  t h i s .  Now, if I could merely ask %ha% we i n s t r u c t  t h e  staff t o  
come up with a summary of those reports that have been prepared up 
to now, Second, Mayor, what i s  - what other studies, 1 know that 
l a s t  summer the Water Board, the River Authority went i n t o  another  
project - a j o i n t  project to study other sources of surface water and 
t h e i r  f e a s i b i l i t y  and t h e i r  cast, Xf we could f ind  out what these 
studies a r e  supposed to do and when they will be completed. Finally, 
Mayor, and I %hink real important,  I th ink that we should have %he 
staff look at o t h e r  cities tha t  have had problems such as ours and 
have actually taken positive s t e p s  i n  %ems of protecting their water 
supply and tha t  we ought %o f ind  out what kind of regulations hava 
bsen imposed and have khe staff s tudy what those  r egu la t ions  are and 
whether such regu1atf0n~ would be feasible in San Antonio i n  terms of 
r egu la t ing  constmcti6m and development in the area above our  recharge 
zone, Mayor, 6% 1 could have the Council concurrence and so instruct 
the staff, Mayor, H t h ink  that we would be making some progress  towards 
what I hava suggested t o  the Council this morning, sir .  

MAYOR McPALLXSTER: N o  objection to that, I ' m  sure, on part of any mem- 
ber of the Counc i l .  Mr. HenckeL, %he C i t y  Attorney w i l l  have a problem 
ahead as far as the legal i n h l b ~ t i o n s  on property rights are concerned.  

NZELSEN: 1 t h i n k  you were present. at the M C O G  presentation in tha 
environment and growth policy cons ide ra t ions  t o  the po in t  of the Edwards 
recharge zone. What was discussed at that po in t ,  M r .  Mayor? Because 
it's s t i l l  very, very pertinent certainly no answers have bsen provided 
y e t .  But somebody has got t o  s t a r t  doing it, We ought t o  be f u l l  
p a r t i c i p a n t s  then ,  
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CAZDERON: m. Mayor, on the same subject, one o t h e r  aspect of t h e  t o t a l  
problem i s  t h e  f a c t  that the Water Board i s  n o t  %he only  uses  of water 
from t h e  Edwards Reservoir.  There are any number of o t h e r  water d i s t r i c t s  
t h a t  are a l s o  u s e r s  of t h i s  water supply and unfor tunate ly ,  t h e  Water 
Board i s  the only  one t h a t  h a s  taken upon i t s e l f  %he r e s p o n s i b i l i t y  of 
t r y i n g  t o  a s su re  water supply f o r  the City of San Antonio f o r  t h e  years 
t o  come, The Water Board has  assumed most of the r e s p o n s i b i l i t i e s  p lus  
the c o s t  i n  seeking out ways and means to  assure continuity of c lean  
water supply f o r  San An%onio and one of the problems that, i n  t h e  p a s t  
and i n  f a c t  c u r r e n t l y ,  i s  one of having to contend with t h e  fact t h a t  
there are o t h e r  water districts involved i n  the consumption of the pre- 
s e n t  water supply and yet they remain cons%s%ently the only ones seek- 
ing  t o  so lve  a problem. So, E t h ink  i n  .the o v e r a l l  prospect ive we  need 
t o  recognize t h i s  problem and c e r t a i n l y  give the Water Board f u l l  en- 
couragement and a s s i s t a n c e  i n  terms of seeking t o  end up with,  hopeful ly ,  
a consol ida t ion  of all of t h e s e  watar d i s t r i c t s ,  d know t h a t  s e v e r a l  
yea r s  ago %he Research and Planning Council w a s  very  much in%eres ted  i n  
poin t ing  t o  t h i s  problem of m u l t i p l i c i t y  of water d i s t r i c t s ,  and I re- 
ca l l  t h a t  a t  t h a t  t i m e  t h e y  ware a c t u a l l y  encouraging and suggest ing 
t h a t  t h e  Water Board seek t o  take into  i t s  family a l l  of these water 
d i s t r i c t s  b u t ,  unfor tunate ly ,  (garbled) to j o i n  and sell  t o  t h e  Water 
Board and they  have, of course,  t h e i r  own l e g a l  rights no doubt, It 
gives them pro tec t ion  under s t a t e  l a w .  So, P t h ink  t h a t  we need %a 
look a t  this problem from t h a t  aspect, t o o ,  and i n  what l e q a l  changes 
a t  %he state l e v e l  perhaps a r e  required to be able t o  g ive  t h e  Water 
Board t h e  necessary muscle and the  necessary c a p a b i l i t y  t o  be a b l e  t o ,  
i n  r e a l i t y ,  have proper con t ro l  of the t o t a l  use s f  water coming out  
of the Edwards, and i n  view of t h e  fac t  that they are %ha ones present ly .  
P am keenly concerned about insu r ing  t h e  water supply for San Antonio 
f o r  many years t o  came. So, I want to-merely want %o i n t e r j e c t  t h i s  
aspec t  which I t h ink  i s  ve ry  important.  

TORRES: I th ink  t h a t  i s  an e x c e l l e n t  po in t ,  Especially t h e  po in t  on 
finding out  what changes we need i n  state l e g i s l a t i o n  and t h i s  is why 
I t h i n k  i f  t h e  staff w i l l  look at it with this idea, Jerry, and I 
th ink  it i s  a r e a l  chal lenge and I know you w i l l  appreciate a chal lenge 
and so  we s t a r t  t h e  New Year off r i g h t .  

BURKE: P t h ink  it i s  inconceivable t o  m e  t o  th ink  t h a t  the C i t y  Water 
Board does no t  a l r eady  have a pol icy  i n  % h i s  regard,  and f would l i k e  
f o r  u s  t o  have information as t o  what t h a t  po l i cy  is. It may no t  be 
a formal pol icy ,  b u t  T a m  certain t h a t  they  do have a pol icy ;  and I 
th ink  t h a t  the City Cauncil should be in fomed  what t h e  po l i cy  i s  
p r e s e n t l y  and i f  it needs t o  be a l t e r e d  and what t h e i r  recommendations 
would be i n  regard t o  those f u t u r e  p o l i c i e s ,  

TORRES: J i m m i e ,  there i s  no pol icy  on regu la t ion  of development over 
the a q u i f s r .  

BURKE: The C i t y  Water Board i s  bound t o  be using same c r i t e r i a  for  
dec i s ions  that they  are making now. 

TORRES: Per ta in ing  t o  t h e  a c q u i s i t i o n  of water - yes.  But t h e  po in t  
i s  - up t o  now has been merely the mechanics of obta in ing  that watar 
and s e l l i n g  that water ,  having nothing to do with t h e  prevention of 
p o l l u t i o n  because it would be a m a t t e r  which would be included i n  a  
water code of t h e  City of San Antonio. N o  such coda e x i s t s ,  
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BURKE: But, it 's my feeling that they, even in the  absence of t h e  code, 
t h a t  they're doing everything within  their power t o  pro%ect the q u a l i t y  
of the water supply of the C i t y  of San An%onio r i g h t  now, and we ought 
t o  f i n d  out what t heyke  doing, 

MAYOR McAZLfSTERz 1'11 be very glad t o  have a statement prepared by 
the Water Board - %he eondi t f  ons,  surveys - that have been made t h a t  
and E can assure you that though we have t o  look a t  the f u t u r e  supply 
of water whish w i l l  have to Be a su r face  supply i n  add i t ion  t o  that  
which we get from the Edwards, but at %be prswent t i m e  about h a l f  of 
the Edwards capacity flows through the sp r ings  and i n t o  t h e  river and 
down i n t o  t h e  ocean s o  we s t i l l  got quite a lltP,Be ways to go and qui%e 
a margin of safety as the f u t u r e  i s  concerned, 

NPELSEM: Except, M r .  Mayor, the o v e r a l l  environmentaL realities may 
preclude u s  from considering the o t h e r  h a t .  It may be b a s i c a l l y  i n  
q u a n t i t y  i n  a q u a l i t y  sense impossible.  ~obody really knows t h i s  y e t ,  
but I don1% want %o sea us  s o  far out on a limb, i n  t e r n s  of an urban 
growth pol icy ,  tha t  we get out t h e s e  and a l i m b  g e t s  chopped off, and 
we 're dead. W e  jus% can 't let that happen. 

MAYOR McALLISTER: W e  w i l l  get M r .  Walker t o  advise  u s  whether we have 
a u t h o r i t y  t o  go outside 0% t h e  area, the c i t y  l i m i t s ,  of San Antonio 
to c o n t r o l  cons t ruc t ion  s o  far as the poss ib le  p o l l u t i o n  of the Aquifer 
is concerned. 

TORRES: W e l l ,  Dr. Calderon 's  s ta tement  w a s  we11 taken; Jimmy, 6 ' m  just 
a little bit - just s o  t h e  impression i s  no t  left w e b r e  doing or g e t t i n g  
t o  meaningless r h e t o r i c ,  E j u s t  want t o  po in t  out that the conclusion 
quot ing Tom Cook who, 1 mentioned was previous ly  with the San Antonio 
River Authori ty  as f a r  as f know the foremost expert i n  t h i s  area in 
San Antonio today. Now, j u s t  very briefly he says, "There are varia- 
t i o n s , "  and t h i s  out of an a r t i c l e  which appeared an one 0% t h e  news- 
papers on June 8 ,  las t  June 8. ble says, "There are v a r i a t i o n s  i n  
feasibility and economic s t u d i e s  p r o l i f e r a t e d  for years ."  H e  says, 
'kt l e a s t  f i v e  studies on water and waste o r  both i n  progress  each 
year ,  with some updated and otherr's redone, " Continuing the quota, 
"most of our water studies to d a t e  h a s  been used t o  justify some pre- 
conceived water use by the parties doing the studies," and he coneludss,  
"These is no single overall study or planning - the f inancing  of many 
of these s t u d i e s  i s  often imprac t ica l .  Same are general and some are 
specific engineering type of s t u d i e s ,  so that i n  terms of the com- 
prehensive type of planning, and t o  put  these t h i n g s  toge the r ,  E think 
t h a t  it would be incumbent upon us." And, t h i s  is all that I am saying 
this morning, I know t ha t  they have a pol icy ,  but the policy of pre- 
serving our existing resources and of restricting development and of 
establishing a po l i cy  f o r  r e a l i s t i c  c o s t s ,  I th ink  that would be in-  
cumbent upon use. 

MAYOR McALLIS%IER: N o  ques t ion  about t h a t .  !?hat they d o n ' t  have t h a t  
au thor i ty .  

TO-S: That's r i g h t .  

MYOR McALLESTER: Okay. 
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71-1 - The Clerk read the following Ordinance for the first time: 

AN ORDINANCE 3 9 , 1 6 9  

PROVIDING FOR THE EXTENSION OF CERTAIN 
BOUNDARY L I N E S  OF THE C I T Y  OF SAN ANTONIO, 
TEXAS, AND THE ANNEXATION O F  CERTAIN 
TERRITORY CONSISTING OF 18.1364 ACRES OF 
LAND, WHICH S A I D  TERRITORY L I E S  ADJACENT 
TO AND ADJOINS THE PRESENT BOUNDARY 
LIMITS OF THE C I T Y  OF SAN ANTONIO, 

Mr. J. H. Wilkerson, Acting Planning Director, explained the 
proposed annexation, which was requested by the owners of the property, 
Community Properties, Inc. T h e  property is known as The Hills Sub- 
division, Units 3 and 6. 

N o  one spoke i n  apposition. 

After consideration, on motion of D r .  Calderon, seconded by 
Mr. Hill, the Ordinance was passed and approved for publication only, 
by the following vote: AYES: McAllister, Calderon, Burke, James, 
Haberman, Nielsen, Trevino, Hill; NAYS: None; ABSENT: Torres. 

71-1 - T h e  Clerk read the  following Ordinance for the second and 
final time: 

AN ORDINANCE 3 9 , 1 0 4  

PROVIDING FOR THE EXTENSION O F  CERTAIN 
BOUNDARY L I N E S  OF THE C I T Y  O F  SAN ANTONIO, 
TEXAS, AND THE ANNEXATION OF CERTAIN 
TERRITORY CONSISTING OF 13.067 ACRES OF 
LAND, WHICH S A I D  TERRITORY LIES  ADJACENT 
TO AND ADJOINS THE PRESENT BOUNDARY 
L I M I T S  OF THE C I T Y  OF SAN ANTONIO. 

Mr. J. H. Wilkerson, A c t i n g  Planning Director, explained the 
proposed annexation, which was requested by the J. D. Development 
Company, Inc. The property is known as the Pan Am Subdivision. 

N o  one spoke in opposition. 

After consideration, on motion of Mr. Hill, seconded by Dr. 
Calderon, the Ordinance was passed and approved by the following vote: 
AYES: McAllister, Calderon, Burke, James, Haberman, ~ielsen, Trevino, 
Hill; HAYS: N o n e ;  ABSENT: Torres. 

71-1 - At 9:30 A. M. the Mayor recessed the Council Meeting until 
1O:OO A. M, T h e  Council t hen  went into informal session and discussed 
bond project priorities. 
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71-1 - During t h e  i n fo rma l  s e s s i o n ,  C i t y  Manages Henckel recommended 
t o  members o f  t h e  Counc i l  t h a t  $13,000,000 i n  General  O b l i g a t i o n  Bonds 
be i s s u e d  t o  t a k e  care of t h e  F i r s t  Year P r o j e c t s  under t h e  Bond Program, 
which had p r e v i o u s l y  been d i s c u s s e d  w i t h  t h e  Counc i l .  

A t  t h e  conc lu s ion  of t h e  i n fo rma l  d i s c u s s i o n ,  Mayor M c A l l i s t e r  
reconvened t h e  Counc i l  Meeting i n  fo rmal  session a t  10:OO A. M. 

71-1 - M r s .  Haberman moved t h a t  t h e  C i t y  Manager 's  recommendation, 
t h a t  Genera l  O b l i g a t i o n  Bonds, i n  t h e  amount of $13,000,000, be i s s u e d  
f o r  t h e  F i r s t  Year Program f o r  t h e  fo l l owing  c a t e g o r i e s  and amounts 
(amounts rounded off t o  n e a r e s t  $1,000 f o r  bond p u r p o s e s ) ,  be  approved 
and t h a t  t h e  C i t y  Manager be i n s t r u c t e d  t o  p r e p a r e  t h e  neces sa ry  
o rd inance  f o r  c o n s i d e r a t i o n  a t  t h e  Counc i l  Meeting of January  1 4 ,  1971. 

CATEGORY ACTUAL $ ROUNDED $ 

Drainage . . . . . . . . . . . .  ,$  1,729,115.  
S t r e e t s  . . . . . . . . . . . . .  2,792,015.  
San. Sewers . . . . . . . . . . .  3,332,384,  . . . . . . . . . . . . . .  Heal th  203,750. 
L i b r a r i e s  . . . . . . . . . . . .  197,000, 
P o l i c e  . . . . . . . . . . . . . .  360,000. 
F i r e  . . . . . . . . . . . . . . .  650,800. 
N. W. Serv. Cente r  . . . . . . .  350,000, 
Pa rks  . . . . . . . . . . . . . .  2,112,936. 
Fasmer ' sMkt .  . . . . . . . . . .  922,000. 
Land . . . . . . . . . . . . . . .  350,000. 

The motion w a s  seconded by M r .  Burke and w a s  passed  and 
approved by t h e  fo l l owing  v o t e :  AYES: Mc~l l i s t e r ,  Ca lderon ,  Burke, 
Haberman, T rev ino ,  Hill; NAYS: James, Nie l sen ,  T o r r e s ;  ABSENT: None, 

71-1 - SALE OF $30,000,000 C I T Y  PUBLIC SERVICE BOARD REVENUE BONDS 

The b i d s  r e c e i v e d  f o r  t h e  s a l e  of $30,000,000 C i t y  of San 
Antonio  Electric and Gas Systems Revenue Bonds, S e r i e s  1971, were 
opened and r e a d ,  as fo l l ows :  

WEEDEN & COMPANY AND SALOMON BROTHERS & HUTZLER 

T o t a l  i n t e r e s t  from February  1, 1971 t o  f i n a l  m a t u r i t y  $23,204,225.00 
Less :  Premium 
N e t  I n t e r e s t  C o s t  

E f f e c t i v e  I n t e r e s t  Rate 5.166356% 

THE FIRST BOSTON CORPORATION 
HALSEY, STUART & CO.,  INC. 
DREXEL HARRIMAN RIPLEY INCORPORATED 

T o t a l  i n t e r e s t  from February  1, 1971 t o  f i n a l  m a t u r i t y  $23,311,700.00 
Less: Premium 25,451.50 
N e t  I n t e r e s t  Cost  $23,286,248.50 

E f f e c t i v e  I n t e r e s t  Rate 5.1852% 
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EASTMAN DILLON,  UNION S E C U R I T I E S  & CO. 

T o t a l  in teres t  f r o m  February 1, 1 9 7 1  t o  f i n a l  m a t u r i t y  $ 2 3 , 4 2 3 , 0 3 0 . 0 0  
L e s s :  P r e m i u m  
N e t  Interest  C o s t  

E f f e c t i v e  In te res t  R a t e  5 .21415% 

T h e  M a y o r  t h e n  recessed t h e  m e e t i n g  f o r  t e n  m i n u t e s  w h i l e  t h e  
b ids  s u b m i t t e d  w e r e  being ve r i f i ed .  

A t  1 0 : 4 0  A. M. t h e  meeting w a s  reconvened, 

Mr .  Jack M o r s e ,  V i c e  C h a i r m a n  of t h e  C i t y  P u b l i c  Service B o a r d ,  
advised t h e  C o u n c i l  t h a t  t h e  b i d s  had been ve r i f i ed  and that Weeden & 
C o m p a n y  and S a l o m o n  B r o t h e r s  & H u t z l e r  w e r e  t h e  l o w  bidders with an 
effective in te res t  rate of 5.166356%. H e  stated t h a t  t h i s  w a s  a very 
good b i d ,  i n  v i e w  of t h e  f ac t  t h a t  w h e n  t h e  C P S B  considered t h e  bond 
i s s u e  i n  S e p t e m b e r ,  t hey  f e l t  t h a t  t h e  in teres t  ra te  may be as high as 
635%. H e  r e c o m m e n d e d  acceptance of t h i s  b id ,  

T h e  f o l l o w i n g  O r d i n a n c e  w a s  read by t h e  C l e r k  and after  
considera t ion ,  on m o t i o n  of M r .  H i l l ,  seconded by D r .  C a l d e r o n ,  was 
passed and approved by t h e  f o l l o w i n g  vote: AYES: M c A l l i s t e r ,  C a l d e r o n ,  
B u r k e ,  J a m e s ,  H a b e r m a n ,  N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: N o n e ;  
ABSENT: N o n e .  

AN ORDINANCE 3 9 , 1 7 0  

ACCEPTING THE BEST AND MOST FAVORABLE 
B I D  FOR THE PURCHASE O F  $ 3 0 , 0 0 0 , 0 0 0  
P R I N C I P A L  AMOUNT C I T Y  OF SAN ANTONIO 
ELECTRIC AND GAS SYSTEMS REVENUE 
IMPROVEMENT BONDS, S E R I E S  1 9 7 1  
(WEEDEN & COMPANY AND SALOMON BROTHERS 

& HUTZLER) . 

T h e  f o l l o w i n g  O r d i n a n c e  was read by t h e  C l e r k  and after 
consideration, on mo"aon of D r .  C a l d e r o n ,  seconded by M r .  H i l l ,  w a s  
passed and approved .ry t h e  fol lowing vote: AYES: M c A l l i s t e r ,  C a l d e r o n ,  
B u r k e ,  James, H a b e r r r l ~ m ,  N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: N o n e ;  
ABSENT : N o n e .  

AN ORDINANCE 3 9 , 1 7 1  

AMENDING AN ORDINANCE ENTITLED "AN 
ORDINANCE AUTHORIZING THE ISSUANCE 
OF $ 3 0 , 0 0 0 , 0 0 0  SAN ANTONIO ELECTRIC 
AND GAS SYSTEMS REVENUE IMPROVEMENT 
BONDS, S E R I E S  1 9 7 1 ,  PAYABLE ONLY OUT 
OF REVENUES OF THE C I T Y  ELECTRIC 
SYSTEM AND GAS SYSTEM PROPERTIES  FOR 
THE PURPOSE OF EXTENDING AND IMPROVING 
THE ELECTRIC AND GAS SYSTEMS OF THE 
C I T Y ,  PROVIDING FOR A S I X T H  SUPPLEMENTAL 
INDENTURE COVERING AND MORTGAGING THE 
ELECTRIC SYSTEM AND GAS SYSTEM 
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PROPERTIES OF THE CITY AND THE 
REVENUES THEREFROM TO SECURE SAID 
IMPROVEMENT BONDS ON A PARITY W I T H  
THE PNSENTLY OUTSTANDING REFUNDING 
BONDS AND IMPROVEMENT BONDS AND 
IMPROVEMENT BONDS WHICH MAY BE 
HEREAFTER ISSUED, ALL I N  ACCORDANCE 
WITH THE LAWS OF THE STATE OF TEXAS 
AND PROVISIONS OF ARTICLE V I I I  OF 
THE TRUST INDENTURE DATED FEBRUARY 
1, 1951, BETWEEN THE CITY AND HARRIS 
TRUST AND SAVINGS BANK AND F. 0. 
MANN, TRUSTEES, AS AMENDED." 

UTSA ANNEXATION 

Mayor M c A l l i s t e r  announced t h e  opening of a p u b l i c  hea r ing  
on t h e  proposed annexat ion of  a 6 . 4 3  square  m i l e  area, known as t h e  
proposed Un ive r s i t y  of T e x a s  a t  San Antonio s i t e  and surrounding a r e a s ,  
a d j a c e n t  t o  t h e  C i t y  Limi t s  of San Antonio i n  t h e  nor thwest  s e c t i o n  of 
t h e  C i ty .  H e  asked if t h e r e  w e r e  any c i t i z e n s  i n  t h e  audience who 
wished t o  speak r ega rd ing  t h i s  s u b j e c t .  

The fo l lowing  persons  appeared be fo re  t h e  Counci l  to speak: 

H, Kyle S e a l e  - H i l l s  and Daies 
John Walker - H i l l s  and Dales 
Roy Tip ton  - H i l l s  and Dales 
Patricia M. Westine - H i l l s  and Dales 
M e 1  Mueller  - H i l l s  and Dales 
Jesse Dobbs - Helotes 
Dwayne L. Hasse - Helo tes  
A l i ce  Taylor  - Helo tes  
B i l l  Tay lor  - Helotes 

The above people  a l l  expressed  agreement t h a t  it w a s  only 
proper  f o r  t h e  C i t y  t o  annex t h e  Un ive r s i t y  of Texas s i te ,  b u t  t hey  
o b j e c t e d  very  much t o  t h e  annexation of t h e i r  communities by t h e  C i t y .  
Each person a lso reques ted  of t h e  City Council  t h a t  permiss ion be g iven  
f o r  them t o  i n c o r p o r a t e  t h e i r  r e s p e c t i v e  communities. 

M r .  Floyd McGown, a t t o r n e y  f o r  McDonough Bro the r s ,  appeared 
b e f o r e  t h e  Counci l  and p r o t e s t e d  t h e  annexat ion of a t r ac t  of l and  
owned by McDonough Bro thers ,  which i s  used as a rock quar ry .  H e  
sugges ted  t h a t  t h e  annexat ion l i n e  be no f u r t h e r  t han  1,000 f e e t  n o r t h  
of Farm-to-Market Road 1604. H e  f e l t  t h a t  t h i s  would be more i n  l i n e  
w i t h  t h e  proposed l i m i t  east of I. H.  10 and sou th  of Hausman Road. 

Mr. E a r l  Cobb, Jr . ,  a t t o r n e y  f o r  t h e  r e s i d e n t s  of Helotes 
and H i l l s  and Dales  Subdiv is ion ,  a l s o  spoke t o  t h e  Counci l  and 
r eques t ed  t h a t  t h e  Council  g i v e  permiss ion t o  bo th  communities t o  
i nco rpo ra t e .  H e  s a i d  t h a t  i n  r e t u r n ,  t h e  r e s i d e n t s  of H i l l s  and Dales 
and Helotes would withdraw any o b j e c t i o n s  they might have. 

I n  r e p l y  t o  a q u e s t i o n  from M r .  Torres,  C i t y  At torney ,  Howard 
Walker, s a i d  t h a t  i f  t h e  Supreme Court  should r u l e  a g a i n s t  t h e  City of 
San Antonio i n  t h e  c u r r e n t  case f i l e d  by' H i l l s  and Dales, it would void 
t h i s  e n t i r e  annexa t ion  proceeding.  
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The Mayor d e c l a r e d  t h e  hearing closed. 

71-1 - The Clerk  r ead  t h e  fo l lowing  le t ter :  

December 30, 1970 

Honorable Mayor and M e m b e r s  of t h e  City Counci l  
C i t y  of San Antonio, Texas 

Gentlemen and Madam:  

The fo l lowing  p e t i t i o n s  were r ece ived  by my o f f i c e  and forwarded t o  the 
City Manager for  i n v e s t i g a t i o n  and r e p o r t  t o  t h e  City Counci l .  

P e t i t i o n  of St. P h i l i p ' s  College, 2 1 1 1  Nevada 
S t r e e t ,  r e q u e s t i n g  t h e  C i t y  t o  p l a c e  a p p r o p r i a t e  
directional s i g n s  a t  v a r i o u s  l o c a t i o n s  t o  read 
"To St. P h i l i p ' s  Col lege ,"  wi th  an arrow p o i n t i n g  
i n  t h e  proper  d i r e c t i o n .  

P e t i t i o n  of M r .  Clayton R u s s e l l  and approximately 
280 persons  r e q u e s t i n g  t h e  annexat ion of V i l l a  
Coronado t o  t h e  C i t y  of San Antonio,  

/s/ J.  H, INSELMANN 
City C l e r k  

There being no further business t o  c o m e  be fo re  t h e  Counci l ,  
t h e  meeting was adjourned a t  11:45 A. M. 

A P P R O V E D  

' M A Y O R  

t i t y  C l e r k  
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ADDENDUM TO THE MINUTES OF THE 
MEETING OF THE CITY COUNCIL OF 

THE CITY OF SAN ANTONIO 
JANUARY 7 ,  1971 

BOND PRIORITIES FOR FIRST-YEAR PROGRAM 

(Discussed in fo rma l ly  du r ing  recess 05 Counci l  Meeting) 

MAYOR McALLISTER: M r .  Henckel, which of t h e  "B" s e s s i o n  i t e m s  are you 
prepared  t o  t a k e  up a t  t h i s  t ime? 

C I T Y  MANAGER HENCKEL: W e l l ,  w e  can s t a r t  r i g h t  w i th  number one - Bond 
P r i o r i t y .  

A s  a r e s u l t  of o u r  l a s t  "B" s e s s i o n ,  where t h e  Counci l  made 
c e r t a i n  changes i n  t h e  bond p r i o r i t i e s  from t h e  v a r i o u s  y e a r s  t o  t h e  
f i r s t  y e a r ,  I am recommending t h a t  w e  a s c e r t a i n  today t h e  amount of 
bonds t h a t  w e  a r e  going t o  se l l  i n  t h e  f i r s t  yea r  - f o r  t h i s  reason .  
I f  w e  pass t h e  ord inance ,  t h e  s a l e  o rd inance ,  on t h e  2 1 s t  of January - 
of cou r se ,  w e  need t o  make a p p l i c a t i o n  t o  t h e  t w o  r a t i n g  agenc ies  for  
t h e  r a t i n g s  on t h e s e  p a r t i c u l a r  bonds - it would mean t h a t  A p r i l  1 4  
would be t h e  earl iest  d a t e  t h a t  w e  could d e l i v e r  t h e  bonds. I t  is  
impor tan t  t h a t  t h e  bonds be d e l i v e r e d  p r i o r  t o  May 1, because of  t h e  
s i g n a t u r e s  t h a t  would be r e q u i r e d  on them. Otherwise,  w e  would have 
t o  w a i t  u n t i l  a f t e r  t h a t  d a t e  t o  s t a r t  t h e  whole process .  So, w e  want 
t o  have t h e  bond sale - w e  are recommending t h a t  the  bond sale be h e l d  
on March 4 .  So, wi th  t h e  bond sale on March 4 ,  t h e  opening o f  t h e  b i d s  
here a t  t h e  Counci l ,  we could have d e l i v e r y  of t h e  bonds by t h e  14 th  of 
A p r i l ,  because t h e  s i g n a t u r e s  of t h e  Mayor would have t o  be p r i n t e d  on 
t h e  bonds and i t ' s  necessary  t h a t  w e  fo l low t h i s  tight a schedule .  

I ' m  recommending t h a t  w e  round o f f  t h e  $12,545,000, which we 
have f i n a l l y  agreed upon, as t h e  f i r s t  yea r  s a l e ,  t o  $13,000,000 round 
f i g u r e .  It's always b e t t e r ,  as Ear a s  people ,  t h e  buyers  are concerned,  
t h e  b i d d e r s  are concerned,  because of t h e  f i g u r i n g  of t h e  i n t e r e s t ,  t h a t  
w e  have a round f i g u r e  f o r  t h e  bonds. So, I ' m  recommending t h a t  we do, 
and I d o n ' t  b e l i e v e  t h a t  it w i l l  make any d i f f e r e n c e  i n  t h e  p r o j e c t s  
themselves,  t h a t  w e  t a k e  t h e  $422,000, t h a t  w e  have scheduled i n  t h e  
second y e a r ,  i n  t h e  bottom of t h e  page on t h e  Farmer 's  Market, and go 
ahead and move t h a t  t o  t h e  f i r s t  y e a r  f o r  sale purposes. I n  a l l  
p r o b a b i l i t y ,  w e  wouldn ' t  spend t h a t  u n t i l  t h e  beginning of t h e  second 
yea r  anyway. This  would l eave  a ba lance  of $32,936,  t o  round it o f f ,  
and w e  can j u s t  p u t  t h a t  i n t o  t h e  Parks  Bonds. W e  can p u t  it i n t o  
land a c q u i s i t i o n  or i n t o  parks  developments after a c q u i s i t i o n  and t h a t  
would round us  o f f ,  i f  you so d e s i r e .  I t h i n k  it would make i t  easier,  
i n s o f a r  as t h e  proposed b i d d e r s  are concerned. I t  would make i t  easier 
a11  t he  way around and t h e n  each succeeding y e a r ,  w e ' l l  try to do t h e  
same t h i n g ,  based an  what we're able t o  accomplish t h e  p r i o r  y e a r  and 
round it o f f  t o  an even f i g u r e .  

A r e  t h e r e  any :ques t ions?  

DR. NIELSEN: Yes. Within t h a t  a d d i t i o n a l  $422,000 from t h e  1 2  m i l l i o n  
4 f i g u r e ,  whatever it was, t o  13 ,  t h a t  would allow us t h e  s t epp ing  up 
of year one o r  two of t h e  smaller projects t h a t  cou ld  be q u i t e  c r i t i c a l .  
Cor rec t ?  
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CITY MANAGER HENCKEL: W e l l ,  we're going t o  be a b l e  t o  do t h i s  anyway, 
Ford,  because,  as a matter of p r a c t i c a l i t y ,  we're never a b l e  t o  do 
e x a c t l y  what you propose i n  your f i r s t  y e a r ,  i n s o f a r  as your eng inee r ing ,  
your a c q u i s i t i o n s ,  you always have money t o  play wi th ,  i n s o f a r  a s  small 
p r o j e c t s ,  so  y o u ' l l  f i n d ,  and i n  t h e  p a s t  h i s t o r y ,  i t ' s  always been t h i s  
way - once you s t a r t  your bond p r o j e c t s ,  t h a t  you always have a f l u c t u a -  
tion wi th  funds t h a t  you can move from t h e  second yea r  up fo r  v a r i o u s  
i t e m s  - of  some reasons  o r  another  - were no t  able t o  m e e t  t h e  schedule  
you had a n t i c i p a t e d .  W e  know, f o r  a f a c t ,  t h a t  we're no t  going t o  be 
a b l e  t o  m e e t  t h i s  schedule  e x a c t l y .  

DR. NIELSEN: Thi s  P ickwel l  Park,  o u t  s o u t h e a s t ,  i s  n o t  much, but I 
would sugges t ,  i n  terms of some, you know, some showing o u t  t h e r e ,  t h a t  
w e  move t h a t  up from next  t o  t h e  l a s t  y e a r ,  as f a r  as p o s s i b l e .  I t  
i s n ' t  much, b u t  it s u r e  would make an impact.  Well, I t h i n k  t h a t  way 
down t o  t h e  bottom p a r t  . . . . . .  
CITY MANAGER HENCKEL: I t h i n k  t h a t  c e r t a i n l y  w e  cou ld  do t h i s . . . . t h a t  
w e  could, and a f t e r  w e  s t a r t  t o  have t h e  sale, w e  s tar t  t h e  f i r s t  y e a r ,  
w e ' r e  going t o  come t o  you wi th  recommendations from t h a t  p o i n t  on f o r  
moving p r o j e c t s  from t h e  o t h e r  y e a r s  up and on ,  because of  t h e  money 
t h a t  w e ' r e  going t o  have on hand, that w e  c a n ' t  accomplish and it  w i l l  
be means of d e f e r r i n g  some of t h e  f i r s t  yea r  p r o j e c t s  t h a t  w e  show may 
be completed i n  t h e  f i r s t  and second yea r  and completion w i l l  be i n  t h e  
second and t h i r d  y e a r ,  because of t h e  eng inee r ing  d e l a y s  or  a c q u i s i t i o n  
de l ays  or  what have you. I mean, t h i s  i s  t h e  way it always works o u t ,  
so you can have a lot of f l e x i b i l i t y  as you go a long  wi th  t h e  f ive-year  
program. 

DR. CALDERON: What I would l i k e  t o  sugges t ,  J e r r y ,  w i th  r e g a r d s  t o  t h e  
$422,000 on t h i s  Farmer 's  Market, which you a r e  now recommending, t h a t  
it be p laced  i n  t h e  f i r s t  yea r .  Not ic ing h e r e ,  where, according to  t h e  
t i m e  schedule  f o r  t h e  Farmer 's  Market, t h a t  amount o f  $422,000 w i l l  n o t  
be r e q u i r e d  u n t i l  t h e  f o u r t h  month of nex t  y e a r  and whereas, i f  w e  were 
t o  l e a v e  t h e  $422,000 i n  t h e  second y e a r ,  t h e  sale o f  bonds f o r  nex t  
yea r  would be such as t o  make t h a t  amount a v a i l a b l e  two months later .  
I n  o t h e r  words, it would appear  t h a t  w e  should l e a v e  t h e  Farmer 's  
Market i n  two segments and use  t h e  $422,000 f o r  D r .  N ie l sen ' s  sugges t ion  
o r  perhaps any o t h e r s  t h a t  are l i k e w i s e  as v a l i d .  

CITY MANAGER HENCKEL: You can use  it f o r  anyth ing  you d e s i r e .  I mean, 
you can move any of  t h e  p r o j e c t s .  The reason  I w a s  sugges t ing  t h a t ,  was 
because . . . . . .  
DR. NIELSEN: N o ,  no. H e  w a s  say ing ,  what J e r r y  i s  say ing ,  move t h i s  
whole t h i n g  i n t o  h e r e  - a p p r o p r i a t e  a l l  of it i n  t h e  first yea r .  W e  
can s t i l l  make it $13,000,000 and then  dec ide  where t o  use  it. 

C I T Y  MANAGER HENCKEL: I t h i n k  under t h e  way it i s  set up, it r e a l l y  
d o e s n ' t  work t o  t h e  C i t y ' s  advantage t o  split a c o n s t r u c t i o n  c o n t r a c t .  
I t  i s  better t o  go wi th  one c o n t r a c t .  

MR. HILL: A f t e r  w e  i s s u e  t h e  $13 m i l l i o n ,  you ' re  going t o  come back,  
p ro jec t -by-pro jec t .  

CITY MANAGER HENCKEL: T h i s  i s  c o r r e c t .  

MRS. HABERMAN: I t h i n k  you would l i k e  a motion now f o r  t h e  $13 m i l l i o n .  
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CITY MANAGER HENCKEL: T o  inc lude  t h a t ,  p l u s  $32,936 i n  Parks  Bonds. 
W e  have t o  have it des igna t ed ,  i n s o f a r  as t h e  sale i t s e l f  an8 Notice  
of Sale. 

DR. NIELSEN: D o  w e  have t o  have it des igna ted?  

C I T Y  MANAGER HENCKEL: O h ,  y e s ,  it has  t o  be. Oh, yes .  N a t  on a p r o j e c t ,  
b u t  it has  t o  be i n  t h e  ca t ego ry  and then  you have t h e  f l e x i b i l i t y  
w i t h i n  t h e  ca t ego ry  t o  spend t h a t  amount or  n o t  spend t h a t  amount. 

DR. NIELSEN: Well, what we're going t o  have t o  dec ide  today then ,  i s  
whether t h a t  a d d i t i o n a l  $422 ,000  should be des igna t ed ,  

CITY MANAGER HENCKEL: I n  t h a t  ca tegory .  

DR. NIELSEN: Oh, l e t  m e  exp res s  one other concern I have he re .  I 
t h i n k  I mentioned it t o  you. I d o n ' t  know how w e ' r e  going t o  resolve 
t h i s  n e c e s s a r i l y ,  excep t  i n  t e r m s  of t h e s e  c a t e g o r i e s  o r  t h e s e  p r o j e c t s ,  
t h a t  s t a r t e d  o u t  i n  some sense  under Urban Renewal and g o t  i n t o  t h e  
v a r i o u s  c a t e g o r i e s ,  f o r  i n s t a n c e ,  Kenwood. That was under t h e  g e n e r a l  
ca t ego ry  of Urban Renewal and now i t ' s  broken down i n t o  S t r e e t s  and 
Drainage and maybe j u s t  t hose  t w o  b a s i c  c a t e g o r i e s .  Now, somebody has  
s a i d  t h a t ,  w e l l ,  w e  c a n ' t  do anyth ing  wi th  any of t h a t  u n t i l  something 
i s  decided about  Urban Renewal. But, w e  d i d  n o t  v o t e  on t h o s e  under 
t h e  heading of Urban Renewal. W e  vo ted  on them as S t r e e t s  and Drainage 
and why i s  it t h a t  w e  cannot  begin  wherever f e a s i b l e  i n  t h a t  area, n o t  
having t o  wait f o r  Urban Renewal? I d o n ' t  understand.  

CITY MANAGER HENCKEL: W e l l ,  you d o n ' t ,  because some p r o j e c t s  come t i e d  
i n t o  t h e  o t h e r s .  

DR. NIELSEN: Oh, yeah, . . . . . . 
CITY MANAGER HENCKEL: Th i s  i s  t h e  way w e  t r y  t o  schedule .  The p o i n t  
being made w a s ,  because t h e  i t e m s  w e r e  voted under t h e  c a t e g o r i e s  of 
S t r e e t s  and Drainage,  e t  cetera, t h a t  t hey  have t o  t a k e  t h e i r  c a l c u l a t e d  
r i s k  of running t h e  p r i o r i t i e s  wi th  t h e  o t h e r  items of  t h e  c a t e g o r i e s  
t h a t  t h e y ' r e  i n .  That  w e  c a n ' t ,  a l l  of a sudden, now, say t h a t  we're 
going t o  take a l l  of t h e  Urban Renewal i t e m s  o u t  of a l l  t h e  c a t e g o r i e s  
and g i v e  them f i r s t  p r i o r i t y ,  because t h e  people  who have items i n  t h e  
S t r e e t  ca t ego ry  and t h e  Drainage,  and,  e t  c e t e r a ,  f e e l  t h a t  t h e i r ' s  
should be f i r s t .  Th i s  i s  t h e  tough d e c i s i o n  t h a t  w e  have t o  make and 
t h e  d e c i s i o n  w e  made a t  t h e  t i m e ,  by p l a c i n g  t h e  Urban Renewal c a t e g o r i e s ,  
i n  S t r e e t ,  Drainage,  e t  c e t e r a .  

DR. NIELSEN: Okay, wi th  a l l  t h a t  t hen  p r e p a r a t o r y ,  as t o  w h a t ' s  a l r e a d y  
gone on ,  I s t i l l  t h i n k  it ve ry ,  very  w i s e  of  t h i s  Counci l ,  i n s o f a r  as 
good eng inee r ing  and good p lanning  and what have you, p a r t i c u l a r l y  i n  
S t r e e t s  ca t ego ry ,  I d o n ' t  see t h a t  all t h e  streets o u t  t h e r e  should 
w a i t  u n t i l  t h e  f o u r t h  and f i f t h  yea r .  Now, if t h e  d ra inage  has  t o  t i e  
something else, I can w e l l  see where it may have t o  w a i t  u n t i l  t h e  last 
p a r t .  The people o u t  t h e r e  w e r e  supposed t o  have something i n  one of  
t h e  prev ious  bond i s s u e s  and nothing ever happened. I can a s s u r e  you, 
t h e y ' r e  going to  be down h e r e  wanting t o  know what happened, if t h o s e  
streets end up way a t  t h e  l a s t  end of t h e  whole . . . . . . 
CITY MANAGER HENCKEL: W e l l ,  we're going t o  be r e s h u f f l i n g .  

(GARBLED - ALL TALKING AT ONCE) 
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CITY MANAGER HENCKEL: We're going to br ing  up some recommendations to 
you from t h e  second yea r  on. I n  o t h e r  words, what w e  see i n  s i x  months, 
w e ' l l  know what we're accomplishing i n  t h e  f i r s t - y e a r  s a l e  of t h e  bonds 
t h a t  we've sold, and from t h a t  p o i n t  on, t h e  s t a f f  i s  going t o  make 
recommendations f o r  changes i n  t h e  s a l e  and i n  t h e  projects over  t h e  
remaining f o u r  years and, a g a i n ,  t h e r e  may be something t h a t  w e  d o n ' t  
know now, t h a t  w e ' l l  know nex t  year .  That  w i l l  mean w e ' l l  t a k e  an  
i t e m  from t h e  f i f t h  year and move it up t o  t h e  second yea r ,  because 
y o u ' l l  have t o  make t h a t  d e c i s i o n  nex t  y e a r ,  even though you are t e n t a -  
t i v e l y  approving t h i s  schedule ,  t h e  on ly  t h i n g  y o u ' r e  a c t u a l l y  doing i s  
approving t h e  sale of t h e  f i r s t  yea r  of $13 m i l l i o n .  You s t i l l  have 
t h e  f l e x i b i l i t y  and t h e  ba lance  of t h e  $62 m i l l i o n  t o  do whatever you 
d e s i r e  each  y e a r ,  as t h e  sale comes up. 

DR. CALDERON: Ford,  I asked Sam Granata ,  about t h r e e  weeks ago, with  
r e g a r d s  t o  t h e  same p o i n t  you ' r e  r a i s i n g ,  wi th  r e g a r d s  t o  t h e  a d v i s a b i l i t y  
of  i n i t i a t i n g  some p r o j e c t s  i n  t h e  Kenwood area, p r i o r  to t h e  t i m e ,  as  
scheduled h e r e ,  and he mentioned t h e  problem i s  t h e  f a c t  t h a t ,  i n  t h a t  
p a r t i c u l a r  area, we're t a l k i n g  i n  terms of exces s ive  dra inage .  

DR. NIELSEN: Y e s ,  d r a inage  may be more complicated,  b u t  n o t  a l l  t h o s e  
streets t h a t  are inc luded ,  as I unders tand it, are ove r  d ra inage  r o u t e s .  
Some of them d o n ' t  have anyth ing  t o  do wi th  d ra inage ,  t h e r e f o r e ,  you 
d o n ' t  have t o  have t h a t  whole system completed he fo re  you improve some 
of t h o s e  streets o u t  t h e r e .  Now, a couple  of them are dependent on 
what happens i n  t h e  d ra inage  program, I g r a n t  you, b u t  n o t  a11  of them. 

DR. CALDERON: (Garbled) .  . . . and t r y  to v e r i f y  whether a l l  of  t h e  
streets i n  Kenwood a r e  d i r e c t l y  t ied i n  w i th  t h e  dra inage  improvements 
o r  whether t h e  fact t h a t  maybe . . . . . . 
CITY MANAGER HENCKEL: Sam can g i v e  you t h e  answer on t h a t .  But, I 
want t o  p o i n t  o u t  one o t h e r  t h i n g  i n  r e f e r e n c e  t o  Urban Renewal. The 
p r o j e c t s  t h a t  are approved i n  t h e  bonds are no t  Urban Renewal p r o j e c t s ,  
t hey  are C i t y  p r o j e c t s  t h a t  t h e  City i s  doing t h a t  w e  w i l l  r e c e i v e  
credit ,  and it has  to be t ied  i n t o  t h e  Urban Renewal of t h e  p a r t i c u l a r  
area involved.  W e  c a n ' t  do it way ahead of  t i m e  - w e  may n o t  g e t  t h e  
c r e d i t .  

DR. NIELSEN: W e l l ,  okay, bu t  nobody seems t o  know t h a t ,  I ' v e  asked 
e x a c t l y  how f a r  ahead it i s  t h a t  you do it and d o n ' t  get c r e d i t .  So, 
t h a t  argument breaks down, J e r r y .  I t ' s  c l e a r l y  i n d i c a t e d  now g r a n t e d ,  
i f  w e  d i d  t h i s  under one p o i n t ,  under t h e  heading of Urban Renewal, t h a t  
i s  no longer  t h e  c a s e ,  we've g o t  a r e s p o n s i b i l i t y .  

CITY MANAGER HENCKEL: Usua l ly  f i v e  y e a r s  is  t h e  t i m e  involved ,  Ford, 
and, of cou r se ,  w e  coo rd ina t e  t h i s  w i t h  Winston. You're correct. 
You're c o r r e c t .  

REV. JAMES: I d o n ' t  see any of t h e s e  c r i t i c a l  East Side  d ra inage  areas, 
N e w  Braunfels  Avenue, Iowa, I d o n ' t  see any of t h e s e  c r i t i ca l  East Side" 
areas l i s t e d  h e r e  i n  Drainage. 

DR. NIELSEN: There i s  one nea r  town, Rev. James. 

REV. JAMES: Where? I d o n ' t  see any. 

CITY MANAGER HENCKEL: Well, what w e  a t t empted  t o  do h e r e  and, of  
cou r se ,  c o r r e c t  me, I ' m  under t h e  impress ion t h a t  t h e  p r o j e c t s  t h a t  
you have h e r e  have been approved by t h e  C i t y  Counci l  - by t h i s  Counci l  - 
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and w e  have t r i e d  t o  t a k e  p r o j e c t s  i n  every  s e c t o r  of town and have 
p r o j e c t s  going i n  all s e c t o r s .  The same, i n  answer t o  your q u e s t i o n ,  
t h e r e  may not be a major dra inage  p r o j e c t  going i n  t h e  E a s t  S ide  t h e  
f i r s t  year, but there i s  a major street p r o j e c t  going i n  t h a t  p a r t i c u l a r  
a r ea .  

REV. JAMES: N o ,  I d o n ' t  see any d ra inage  l i s t e d  here a t  a l l .  

C I T Y  MANAGER HENCKEL: There may n o t  be a d ra inage  area p r o j e c t  t h e  
f i r s t  year  i n  t h a t  s e c t o r ,  b u t  t h e r e  may be a street p r o j e c t  i n  t h a t  
sectar. Then, i n  t h e  second yea r ,  t h e r e  may be a d ra inage  p r o j e c t  and 
a street p r o j e c t  i n  some o t h e r  s e c t o r .  

. . . . . .  MR. TORRES: Rev. James, 

C I T Y  MANAGER HENCKEL: I n  a l l  s e c t o r s  of town, t h e r e  is  some a c t i o n  i n  
a l l  years .  

MR. TORRES: But R e v .  James' s t a t emen t  w a s ,  and I d o n ' t  t h i n k  you under- 
s tood  him, w a s ,  is  t h a t  t h e r e  were no Eas t  S ide  p r o j e c t s  under t h e  
p r o j e c t  and p r i o r i t i e s  l ist .  

CITY MANAGER HENCKEL: There is  no E a s t  S ide  drainage p r o j e c t s  i n  t h e  
bond program. 

DR. NIELSEN: What happened? The sub-committee r e p o r t e d  o u t  t o  one 
j u s t  a l i t t l e  ways east of town over  he re .  No, no, no. I'm n o t  talking 
about  Rice Road now. I do n o t  r e c a l l  t h e  d e s i g n a t i o n  of  it. It's down 
near Nebraska, as I r e c a l l .  D i d  t h a t  g e t  dropped somewhere? 

C I T Y  MANAGER HENCKEL: Sam, do you want t o  . . . . . .  
(INAUDIBLE) 

CITY MANAGER HENCKEL: The Walters-Moore - t h e  d ra inage  connected w i t h  
t h a t  - i s  all i n  t h e  streets. 

DR. NIELSEN: Closer  i n t o  town, Sam, t h e  d ra inage  p r o j e c t  sub-committee . . . . . .  pu t  h igh  up on t h e  p r i o r i t y  

MR. TORRES: Did you say ,  when you have a street p r o j e c t ,  t h e  d ra inage  
is  connected t o  it? 

CITY MANAGER HENCKEL: W e l l ,  i t ' s  n o t  s e p a r a t e d ,  when it goes  under 
one c o n t r a c t .  I f  t h e  d ra inage  i s  i n  connect ion wi th  t h e  c o n s t r u c t i o n  
of t h e  streets . . . . . .  
MR. TORRES: But, s t i l l  on your p r o j e c t s ,  on your funding,  you s t i l l  
have t h e  p r o j e c t s  s e p a r a t e d ,  do you no t?  You d i d  t h i s  wi th  t h e  Urban 
Loop. You've g o t  t h e  Del Alamo d ra inage  p r o j e c t ,  which I unders tand 
i s  t h e  dra inage  f o r  t h e  Urban Loop. 

C I T Y  MANAGER HENCKEL: I f  it could be done i n  s e p a r a t e  c o n t r a c t s ,  
Pete, it would be done t h a t  way. 

REV. JAMES: Even, J e r r y ,  w i th  t h e  streets, I d o n ' t  see any East Side  
p r o j e c t s .  
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CITY MANAGER HENCKEL: You've g o t  $207,000 the f i r s t  yea r  on t h e  
Walters-Moore S t r e e t .  You've g o t  $409,000 on E a s t  Commerce S t r e e t .  
A l l  i n  t h e  f i r s t  yea r .  

. . . . . .  REV. JAMES: W e l l ,  now, 

CITY MANAGER HENCKEL: That  w a s  t h e  f i r s t  p r i o r i t y  - t h e  Walters-Moore 
i n  the S t r e e t  ca tegory .  

REV. JAMES: Is t h i s  going t o  h e l p  t h e  dra inage  s i t u a t i o n ?  

CITY MANAGER HENCKEL: Walters-Moore, c e r t a i n l y .  The d ra inage  has to 
( i n a u d i b l e ) .  ...... ..... 

REV. JAMES: T h i s  i s  what I'm t r y i n g  t o  g e t  t o .  

CITY MANAGER HENCKEL: This  is  one of t h e  major street p r o j e c t s .  I f  
y o u ' l l  n o t i c e ,  t h e  t o t a l  on t h a t  p r o j e c t  is  $2 ,431 ,393 ,  which is t h e  
nex t  t o  l a r g e s t  of t h e  p r o j e c t s  i n  t h a t  ca tegory .  The on ly  l a r g e r  
being t h e  R.O.W. f o r  t h e  Downtown Inne r  Loop. 

REV. JAMES: But, t h o s e  c r i t ica l  areas around New Braunfe l s  and Lamar 
and Pine and Iowa, t h e y ' r e  n o t  i n  he re  anywhere. 

CITY MANAGER HENCKEL: They ' re  n o t  i n  t h e  bond program. 

REV. JAMES: W e l l ,  t hey  g o t  dropped somewhere, because they  were h igh  
p r i o r i t y .  

MR. TORRES: Is t h e r e ,  i n  response  t o  Rev. James' s t a t emen t s ,  was t h e r e  
some of t h e  E a s t  Side p r o j e c t s  t h a t  were recommended by t h e  c i t i z e n s '  
groups,  w e r e  s o m e  of t h e s e  dropped? 

CITY MANAGER HENCKEL: We'd have t o  go back and review t h e  whole t h i n g ,  
Pe t e ,  of  cou r se ,  I ' m  r i g h t  now a t  a l o s s ,  because w e ' r e  a t  t h e  p o i n t ,  
r i g h t  now, t h a t  t h e  p r o j e c t s  were approved. They w e r e  approved by t h e  
Council  - t h e  p r o j e c t s .  They w e r e  t o  be voted  on; t hey  w e r e  voted on; 
they  w e r e  approved by t h e  v o t e r s ;  t h e  Council  has  set t h e  p r i o r i t i e s .  
I t h i n k  we're way beyond t h e  s t a g e  when w e  can go back and t a k e  p r o j e c t s  
t h a t  w e r e n ' t  inc luded  i n  t h e  bond i s s u e  and p u t  them i n .  

MR. TORRES: We're never beyond t h a t .  

C I T Y  MANAGER HENCKEL: W e  need ano the r  bond issue. W e  can g i v e  you t h e  
answers a s  t o  why t h e  p r o j e c t s  a r e n ' t  i n ,  b u t  I t h i n k  what it boils 
down t o ,  and i f  I remember M r .  Langley ' s  p r e s e n t a t i o n ,  t h e  committee 
would l i k e  t o  have had a v o t e  f o r  twice as many t h i n g s  as w e  a c t u a l l y  
voted on,  b u t  they f e l t  t h e y ' d  keep it w i t h i n  reason ,  s o  t h a t  w e  could 
g e t  f avo rab le  v o t e r  approval  - t h a t  t hey  wanted t o  keep t h e  i s s u e  around 
65  m i l l i o n  d o l l a r s .  Th i s  i s  t h e  r ea son  t h a t  many p r o j e c t s ,  t h a t  are 
needed, had t o  be c u t  o u t ,  If you remember aga in ,  t h e  s t a f f  recommended 
i t e m s  and p r o j e c t s  t o  t h e  t une  of  204 m i l l i o n  d o l l a r s ,  t h a t  w e  t h i n k  
need t o  be done r i g h t  now. 

. . . . . .  MR. TORRES: W e l l ,  w e  know t h a t ,  J e r r y .  You're n o t  

CITY MANAGER HENCKEL: What I ' m  s ay ing ,  t h a t  somewhere down t h e  l i n e  a 
d e c i s i o n  w a s  made, e i t h e r  by t h e  committee o r  by t h e  c o u n c i l ,  what 
p r o j e c t s  would be inc luded ,  
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MR. TORRES: A s  I unders tand you, Rev. James, you ' r e  t a l k i n g  about  
p r o j e c t s  t h a t  were a c t u a l l y  approved, a s  p a r t  of t h e  bond program, 
r i g h t ?  

REV. JAMES: Y e s ,  and they  were c r i t i ca l  areas and as f a r  as I am 
concerned,  t h e y  w e r e  approved and recommended and why they  mis led - 
t h i s  i s  my p o i n t  r i g h t  now. 

MR. TREVINO: L e t  m e  a sk  J e r r y  t h i s  - t h i s  i s  t h e  same copy w e  had, 
w e  worked before .  A l l  you do i s  change t h e  p r i o r i t i e s ,  as w e  changed 
them last t i m e .  And, i f  it's n o t  h e r e  now, it w a s  n o t  h e r e  then.  Th i s  
fol lowed through t h e  same form, s o  what I'm say ing  i s  maybe, i f  w e  
d i d n ' t  see t h i s  be fo re ,  b u t  I d o n ' t  t h i n k  t h i s  was, a s  you feel M r .  
James, t h a t  t h e s e  p r o j e c t s  were . . . . . . 
REV. JAMES: It's never  t o o  la te  t o  r econs ide r  t h ings .  

MR. TREVINO: But t h e  p o i n t  i s ,  i f  it was n o t  i n  t h e  bond issue, w e  
can ' t cons ide r  i t  . 
REV. JAMES: W e l l ,  t h e  p o i n t  i s ,  l e t ' s  back up and f i n d  where w e  missed 
t h e s e  p r o j e c t s .  You've g o t  a whole a r e a  of town h e r e  t h a t  i s  absen t  i n  
t h i s  program. So, where we've missed t h e  b a l l ,  l e t ' s  back up and 
r e t r a c k  and f i n d  o u t  what happened. 

MR. TREVINO: I ' m  s ay ing ,  Sam, i f  w e  missed it i n  t h e  bond issue, it's 
gone. 

REV. JAMES: W e l l ,  I d o n ' t  t h i n k  we missed it i n  t h e  bond i s s u e .  I have 
a f e e l i n g  t h a t  something happened s i n c e  t h e  bond i s s u e .  So, let's back 
up and f i n d  o u t  what happened. T h a t ' s  a l l  I ' m  saying.  

DR. NIELSEN: Rev. James, on t h e  E a s t  Side dra inage ,  t h a t  lower p o r t i o n  
t h a t  I was referring to ,  Cherry S t r e e t ,  t h e y ' r e  doing t h e  downstream 
p o r t i o n  of it f i r s t .  I t ' s  more s o u t h e a s t  now. Then, it is E a s t  S ide .  
Is it West fa l l?  

SAM GRANATA: Yes, sir.  

DR. NIELSEN: The one t h a t  w a s  s o  high i n  t h e  p r i o r i t i e s  of t h e  sub- 
committee is  s t i l l  i n  t h e r e .  They d i d n ' t  t a k e  t h e  f u l l ,  i t ' s  real ,  real 
long,  t hey  took t h e  lower p o r t i o n ,  which t h e y  have t o  do f i r s t .  Next 
t i m e ,  t h e y ' l l  come up and get t h e  rest of it. T h a t ' s  t h e  one closer 
i n t o  town, where t h e  d ra inage  on Cherry and a l l  i s  so bad. 

REV. JAMES: Y e s ,  b u t  you have some on New Braunfe l s  and Lamar t h a t  w a s  
r e a l l y  high.  

MR. HILL: You're t a l k i n g  about ,  from t h e  t i m e  you come off t h e  b r idge  
going sou th  on New Braunfels  till t h e  t i m e  you hit......(inaudible)...... 
t w o  b locks  of Houston S t r e e t .  ...... ( i n a u d i b l e )  ...... N e w  Braunfels  i n  
t h e r e  i s  curb-to-curb whenever you g e t  a r a i n .  Th i s  is  what y o u ' r e  
t a l k i n g  about. 

REV. JAMES: Y e s ,  b u t  i t ' s  a dra inage  problem. 

MR. HILL: T h a t ' s  what I ' m  saying.    his i s  an area . . . . . . 
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REV. JAMES: And t h e s e ' s  ano the r  c r i t i c a l  one down i n  Iowa and P ine  
S t r e e t s  t h a t  i s  e q u a l l y  c r i t i c a l .  My p o i n t  i s ,  where d i d  w e  m i s s  o u t  
on t h i s  and i f  w e  missed o u t ,  l e t ' s  back up and do some r e t h i n k i n g  
about  it. T h a t ' s  a l l  I ' m  saying, 

MR. TORRES: W e l l ,  Rev. James, I admire a man of c o n v i c t i o n s ,  M r .  
M c A l l i s t e r ,  What, J e r r y ,  t h e  Brunswick p r o j e c t  d i d  have a h igh  
p r i o r i t y  by t h e  c i t i z e n s '  bond committee, d i d  it not?  Was t h a t  n o t  
one of t h e ,  M r .  Henckel, it d i d  have a h igh  p r i o r i t y  and y e t  he re  
we're t a l k i n g  about ,  he re  w e ' r e  t a l k i n g  about t h e  f o u r t h  y e a r ,  i s  t h a t  
r i g h t ?  And y e t ,  I b e l i e v e ,  it w a s  e i t h e r  one o r  t w o  on t h e  l ist .  I 
d o n ' t  have my l i s t  wi th  m e ,  b u t  I b e l i e v e ,  i n  any e v e n t ,  it was ve ry ,  
very  h igh  up and t h i s  i s  t h e  t h i n g  t h a t  b o t h e r s  m e  about  t h i s ,  Mayor, 
t h a t  we've g o t ,  and members of t h e  Counci l ,  t h a t  we've g o t  p r o j e c t s ,  
l i k e  t h e  Brunswick dra inage  p r o l e c t ,  i n  an a r e a  i n  Columbia Heights ,  
where it i s  s o r e l y  needed, y i e l d i n g  t o  such t h i n g s  as t h a t  r i d i c u l o u s  
Downtown Inne r  Loop and such t h i n g s ,  such as the Farmer ' s  Market, which 
I d o n ' t  t h i n k  should be g iven  p r i o r i t y  over  necessary  dra inage  p r o j e c t s .  
I'm going t o  urge t h e  Counci l  now t o  i n t e r j e c t  t h e  Brunswick S t r e e t  
p r o j e c t ,  as a f i r s t - y e a r  p r o j e c t  o u t  of defe rence  t o  t h e  Farmer 's  
Market p r o j e c t .  

MAYOR McALLISTER: W e l l ,  l e t  m e  sugges t ,  t o  t h e  members of t h e  Counci l ,  
t h a t  we're j u s t  d i s c u s s i n g  t h i s  matter i n  an in formal  manner, t h a t  each 
of you w i l l  t a k e  t h i s  program and,  i n  w r i t i n g ,  r a i s e  t h e  p o i n t s  t h a t  
you want t o  raise and g i v e  a copy of t h a t  t o  Henckel. 

CITY MANAGER HENCKEL: NO, s ir ,  w e  need a d e c i s i o n  today ,  from t h e  
Counci l ,  on t h e  amount of bonds t h a t  you want t o  se l l  and t h e  c a t e g o r i e s  
t h a t  t h e y ' r e  t o  be i n .  Now, t h i s  matter has  been gone over  wi th  t h e  
Council  and t h i s  s h e e t  you have h e r e  is  t h e  r e s u l t  of t h e  Counc i l ' s  
d e c i s i o n  on t h e  bond p r i o r i t i e s ,  ca tegory  by ca t ego ry ,  p r o j e c t  by 
p r o l e c t .  Now, you were o u t  of  t h e  room, Your Honor, and t h e  reason  
w e  need to do t h i s  today i s  t h i s  - t h a t ,  if w e  a d v e r t i s e ,  pa s s  t h e  
ord inance  nex t  week on t h e  2 1 s t  of  January ,  which would be t h e  
dead l ine  f o r  t h e  bond s a l e  o rd inance  by Counci l  a c t i o n ,  i n  order t o  
have t h e  bond prospec tus  f o r  t h e  p r i n t e r ,  t h e  n o t i c e  of sale, t h e  
d e l i v e r y  of t h e  p rospec tus ,  t h e  adver t i sement  i n  t h e  Bond Buyer and 
t h e  Texas Bond Repor te r ,  t h e  mai l ing  of t h e  prospectus, t h e  meeting of  
t h e  bond agenc ies ;  w e  would have t h e  sale on t h e  4 th  of March. That  
would be  t h e  earl iest  w e  could have t h e  s a l e ,  i f  w e  pa s s  t h e  ord inance  
on t h e  21st. I f  w e  have t h e  sale, t h e  opening of t h e  b i d s  on t h e  4th  
of March, t h e  bonds would be d a t e d  A p r i l  1 and would be p r i n t e d  and 
would be d e l i v e r e d  on t h e  1 4 t h  of  A p r i l .  Now, whi le  you were gone, I 
mentioned t h e  n e c e s s i t y  t h a t  t h e  bonds must be d e l i v e r e d  p r i o r  t o  May 
1, o the rwi se  w e  cannot  even s t a r t  t h e  a c t i o n  till a f t e r  May t h e  l s t ,  
because,  a t  t h a t  t i m e ,  t h e r e  w i l l  be a new Counci l  and t h e  names of 
t h e  Mayor and t h e  people  t h a t  appear  w i l l  be p r i n t e d  on t h e  bonds, so, 
as you can see, t h e  reason why w e  are advocat ing t h i s  schedule .  Now, 
i f  I a m  or have misconceived any p r o j e c t s ,  b u t  I a m  c e r t a i n l y  under 
t h e  impress ion t h a t  i t ' s  been t h e  d i r e c t i v e  of t h i s  Council  t h a t  t h e  
schedule  you have b e f o r e  you i s  your d e s i r e s ,  p r o j e c t  by p r o j e c t ,  
p r i o r i t y  by p r i o r i t y ,  t h e  on ly  change I w a s  recommending today w a s  
t h a t  w e  round o f f  t h e  f i g u r e  f o r  t h e  f i r s t  yea r  from $12,545,064 t o  
a round f i g u r e  of $13 m i l l i o n .  For ,  u s u a l l y ,  your sale i s  an even 
m i l l i o n  o r  a m i l l i o n  and a h a l f  and I w a s  recommending t h a t ,  r a t h e r  
t han  s p l i t  t h e  c o n s t r u c t i o n  c o n t r a c t  on t h e  Farmer 's  Market, t h a t  w e  
move t h a t  $422,000 up. I a l s o  s t a t e d  t h a t  w e ' r e  going t o  have much 
f l e x i b i l i t y  a f t e r  t h e  f i r s t  yea r  on a l l  of t h e  p r o j e c t s  i n  t h e  succeed- 
i n g  y e a r s ,  because t h e r e ' s  no way t h a t  w e  can qua ran tee ,  and w e  know 
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w e ' r e  n o t  going t o  be able t o  m e e t  e x a c t l y  t h e  engineer ing  schedu le s ,  
t h e  adver t i sements ,  t h e  land  a c q u i s i t i o n s ,  so t h i s  Counci l  w i l l  have 
f l e x i b i l i t y  every  yea r  t o  determine p r o j e c t s  o r  whatever t h e  Counci l  
w i l l  de termine i n  projects and determining t h e  amount of t h e  sale.  So, 
a l l  we're ask ing  today i s ,  i f  y o u ' r e  s a t i s f i e d  wi th  t h e  d e c i s i o n s  t h a t  
we  t h i n k  you have made on t h e  f i r s t - y e a r  sale,  w i th  some minor changes,  
we're ask ing  f o r  t h e  go-ahead on t h e  f i r s t  year .  

MR. TORRES: Y e t ,  what y o u ' r e  s ay ing ,  excuse m e ,  I y i e l d  t o  Mrs. Haberman. 

MRS. HABERMAN: Yes, M r .  Mayor, I was going t o  move t h a t  t h e  C i t y  Manager 
be au tho r i zed  t o  draw up t h e  proper  o rd inances  f o r  t h e  i s suance  of t h e  
bonds i n  t h e  amount of $13 m i l l i o n  f o r  t h e  f i r s t  yea r .  T h e r e a f t e r ,  t h e  
second-year c o n s i d e r a t ~ o n s ,  i n  accordance wi th  t h e  prev ious  d i s c u s s i o n s ,  
should be g iven  s p e c i a l  a t t e n t i o n  and n o t i c e .  

MR. TORRES: W e l l ,  as a p r a c t i c a l  m a t t e r ,  what y o u ' r e  doing then ,  J e r r y ,  
i n  g e t t i n g  your f i r s t - y e a r  a u t h o r i t y ,  y o u ' r e ,  i n  e f f e c t ,  say ing  t h a t  
t h e s e  are t h e  p r o j e c t s  t h a t  w i l l  be c o n t r a c t e d  f o r  o u t  of f i r s t - y e a r  
bonds. 

CITY MANAGER HENCKEL: Out of  t h e  f i r s t - y e a r  money....out of t h e  money 
des igna t ed  t h e r e .  

MR. TORRES: I would l i k e  t o  speak t o  t h e  motion, Mayor, t h a t  w e  have 
had a number o f ,  w e  have had a l o t  of d i s c u s s i o n  on t h e  Downtown Inne r  
Loop. I might paint out, t o  t h e  Counci l ,  t h a t  t h e  committee, t h e  Urban 
Renewal C o m m i t t e e ,  which approved ot which recommended t o  t h e  S t e e r i n g  
C o m m i t t e e ,  t h e  Downtown I n n e r  Loop p r o j e c t ,  was t h e  smallest, was one 
of t h e  t w o  smallest committees of t h e  v a r i o u s  bond, o f  t h e  v a r i o u s  
sub-committees e s t a b l i s h e d  by t h e  Bond S t e e r i n g  committee, The nex t  
smallest committee w a s  t h a t  on t h e  A i r p o r t  p r o j e c t ,  which was de fea t ed .  
This  p r o ~ e c t ,  of cou r se ,  u n f o r t u n a t e l y ,  was n o t  submi t ted  t o  t h e  v o t e r s  
a s  a  s e p a r a t e  p ropos i t i on .  I mentioned t o  t h e  Council t h a t  I f e l t  t h a t  
w e  were seek ing  to  mis lead ,  t h a t  t h e  Council  m a j o r i t y ,  w a s  seek ing  t o  
mis lead t h e  electorate i n  i n t e r j e c t i n g  a  Downtown Inne r  Loop p r o j e c t  
with t h e  street programs, many of which are far more impor tan t  t han  any 
Downtown Inne r  Loop. Now, t h e  Mayor d i d  r e c e i v e  a le t ter  December 7 ,  
and I ' m  s u r e  a l l  t h e  members of t h e  Counci l  have,  from M r .  Lloyd Jary, 
A r c h i t e c t ,  which i s  just one of many comments t h a t  a l l  of us  have 
r ece ived  p e r t a i n i n g  t o  t h i s  and i n  o p p o s i t i o n  t o  this Downtown Inne r  
Loop. M r .  J a r y ,  i n  h i s  letter of December 7 ,  which I want t o  read i n t o  
t h e  r eco rd ,  says: 

"Dear Mayor McAl l i s te r :  

I have n o t i c e d ,  w i t h  i n t e r e s t ,  t h a t  t h e  C i t y  Council  
has  been r eques t ed ,  by t h e  Downtown San Antonio 
Assoc i a t i on ,  t o  h u r r y  up t h e i r  a u t h o r i z a t i o n  f o r  
purchase of  t h e  I n n e r  Loop R.O.W. and funding f o r  
eng inee r ing .  " 

H e  s a y s ,  "P l ease  examine t h i s  r e q u e s t  ve ry  c a r e f u l l y ,  
because it i s  my pe r sona l  and p r o f e s s i o n a l  op in ion ,  
and t h a t  of many a r c h i t e c t s  and p l anne r s  in t h e  C i t y  
a f  San Antonio, t h a t  ou r  downtown area does  n o t  need 
a d d i t i o n a l  streets and paving.  W e  have been known 
as t h e  City of Tourism and Beauty, a t t r a c t i n g  
convent ions  and v i s i t o r s  t o  ou r  City, because of o u r  
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r e s p e c t  f o r  o u r  n a t u r a l  assets, such as t h e  River .  
This  Inne r  Loop w i l l  n o t ,  and I reemphasize t h i s ,  
w i l l  n o t  add t o  t h e  p r o s p e r i t y  and t h e  redevelopment 
of t h e  downtown area. The downtown merchants should 
l e a r n  what t h e i r  area needs i s  s e r e n i t y  and access-  
i b i l i t y  and beauty,  n o t  a way t o  move cars around and 
through and ove r  them, I r e a l i z e  t h e  so-ca l led  s tudy  
w a s  made and t h i s  w a s  recommended. However, t h i s  i s  
s o  much b u r e a u c r a t i c  baloney.  There were numerous 
o b j e c t i o n s ,  which were smothered f o r  t h e  sake of t h e  
bond issue. Objec t ions ,  o r  b e t t e r  y e t ,  t i m e  w i l l  
provide or prove t h a t  c i t ies  t h a t  provided f o r  
p e d e s t r i a n s  and en joyab le  surroundings  are t h e  c i t ies  
t h a t  w i l l  main ta in  t h e i r  p l a c e  and p rospe r ,  

Please do what you can t o  see t h a t  t h e  bad planning 
is  r eeva lua t ed  and t h a t  w e  do n o t  make a grave  mis take 
wi th  ou r  downtown a r e a .  

Very t r u l y  yours ,  
Lloyd W. J a r y ,  A I A  
A r c h i t e c t "  

Now, Mayor, M r .  J a r y ' s  comments have been v e r i f i e d  i n  my 
op in ion  o r  t o  m e  pe r sona l ly  by a number of C i t y  p l anne r s  and a r c h i t e c t s ,  
who have commented t h a t  t h e  Downtown I n n e r  Loop i s  n o t  going t o  s e r v e  
any real v i t a l  purpose,  and I t h i n k  it would be s h o r t s i g h t e d ,  on ou r  
p a r t ,  t o  s a y ,  i nc lude  t h e  Downtown Inne r  Loop as a f i r s t - y e a r  project, 
when w e  have many, many o t h e r  more impor tan t  p r o j e c t s ,  which should be 
g iven  a h ighe r  p r i o r i t y .  I n  t e r m s  of d ra inage ,  t h e  Brunswick S t r e e t  
p r o j e c t  should be g iven  a h ighe r  p r i o r i t y .  I n  terms of streets, t h e  
Moursund, Ansley t o  Loop 410, P leasan ton  Road t o  Pyron, R i c e  Road, 
South New Braunfe l s ,  I. H.  37 t o  F a i r  Avenue, Kenwood North and Kenwood 
South. I n  terms of sewers, t h e  Cenizo Park and t h e  South San Antonio 
Sewer p r o j e c t s  and t h e s e  axe,  and t h e  Pickwel l  Park,  which D r .  Nie l sen  
mentioned. I would l i k e  t o  urge t h e  Counci l  and ask t h e  Counci l ,  a t  
t h i s  time, t o  d e f e r  to  a later  y e a r ,  t h e  Downtown I n n e r  Loop p r o j e c t  
and t h e  Farmer 's  Market p r o j e c t ,  I....or both ,  Mayor, I t h i n k  t h a t  w e  
have. . . . I  mentioned t o  t h e  Counci l ,  I t h i n k  t h a t  we've had i n  t h i s  
community, i n  t h i s  s tate and i n  t h i s  n a t i o n ,  a crisis of conscience 
and a  need t o  r e o r d e r  our p r i o r i t i e s  and I t h i n k  t h a t  it is i n  a  v o t e  
l i k e  t h i s  t h a t  w e  have t o  e x e r c i s e  our  consc ience ,  t o  e x e r c i s e  t h o s e  
p r i o r i t i e s ,  which are - which have - a g r e a t e r  m e r i t ,  Mayor, and t h i s  
is  why I ' d  l i k e  to ask  Counci l  t o  omi t  t h e  Downtown Inne r  Loop p r o j e c t  
from t h e  f i r s t  yea r  a c t i o n  program, 

DR. NIELSEN: J e r r y ,  has  any c o n s i d e r a t i o n  been g iven  t o  how r e a l i s t i c a l l y  
t h e  f i r s t - y e a r  a p p r o p r i a t i o n s  a long t h a t  Inne r  Loop would be used? 

CITY MANAGER HENCKEL: Yes, s i r ,  The breakdown, and t h i s  was expla ined  
.....y ou want t o  give t h a t  exp lana t ion ,  as t o  t h e  breakdown on t h e  
Downtown Loop, as t o  t h e  v a r i o u s  i t e m s  s o  f a r  . . . . . . 
SAM GRANATA: A s  f a r  as I know, it is  p r i m a r i l y  p rope r ty  a c q u i s i t i o n  
t h e  f i r s t  yea r .  

CITY MANAGER HENCKEL: Some eng inee r ing  and p rope r ty .  
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DR. NIELSEN: I'd l i k e  t o  know - eng inee r ing  o r  proper ty?  

SAM GRANATA: Both. You've g o t  t o  do eng inee r ing  t o  determine which 
p rope r ty  you need. 

DR. NIELSEN: Th i s  would be b a s i c a l l y  engineer ing .  

SAM GRANATA: B a s i c a l l y  engineering, yes, sir. 

C I T Y  MANAGER HENCKEL: You s tar t  wi th  eng inee r ing  and later  you would 
s t a r t  a c q u i s i t i o n  of right-of-way. 

DR. NIELSEN: P e t e ,  I s h a r e  yours  - and what many - M r .  J a r y  has  
expressed.  I have had some conve r sa t ions  wi th  a number of people  
downtown. I have changed my mind somewhat on t h e  i s s u e .  Granted,  i n  
i t s e l f ,  it i s  a conc re t e  band-aid, I ' m  going t o  make t h i s  ve ry ,  very  
clear. The t h i n g  t h a t  may be a b l e  t o  do,  i s  j u s t  i f  people are ve ry  
s e r i o u s ,  and we're s e r i o u s ,  no t  on ly  of bus ines s  a s p e c t  of downtown, 
b u t  t h e  whole t o u r i s t  a s p e c t  and eve ry th ing  else, t h i s  could t r i g g e r ,  
no t  on ly  some economic development, but some, I t h i n k ,  what w e  need t o  
ca l l  it is f a c e l i f t i n g ,  n o t  a p h y s i c a l  f a c e l i f t i n g  t h a t  goes on wi th  
a l l  k inds  of  new b u i l d i n g s ,  b u t  k ind  of a new s p i r i t .  We've g o t  t o  
hold  t o g e t h e r  i n  a community sense .  While t h e  c e n t e r  of town i s  t h e  
c u l t u r a l  c e n t e r ,  banking c e n t e r ,  e t  cetera and e t  cetera, we've g o t  t o  
make s u r e  t h a t  t h i n g s  remain v i t a l  o r  we lose o u t  as a town a l t o g e t h e r .  
I n  i t s e l f ,  t h i s  i s  a c o n c r e t e  band-aid, t h a t  i f  it w i l l  t r i g g e r  through 
Urban Renewal credit and a lot of o t h e r  t h i n g s ,  k ind  of  a f a c e l i f t i n g .  
I ' m  going t o  s t a y  ve ry  much a c r i t i c  of it. I ' l l  be ve ry  hones t  wi th  
you, because it 'll be very e a s y  f o r  it j u s t  t o  become ano the r  band-aid 
and t h a t ' s  a l l  t h a t  w i l l  eves happen. 

MR. TORRES: That's t h e  argument t h a t  w a s  g iven t o  u s  about  t h e  expend- 
i t u r e s  o u t  of t h e  1964 bond funds.  $30 m i l l i o n  of which was approved 
and from 12 t o  15 m i l l i o n  d o l l a r s  was s p e n t  on streets improvement and 
dra inage  improvements i n  t h e  immediate downtown area, Now, t h e r e  are 
o t h e r  areas i n  t h e  C i t y  b e s i d e s  t h e  downtown area and I j u s t  cannot  
comprehend under what good rule w e  can,  o r  what phi losophy,  excep t  
self i n t e r e s t ,  can mot iva te  any group o r  t h i s  Counci l  t o  cont inue  to 
say - weigh of  t h e s e  pro-jects i n  f avo r  of t h e  immediate downtown area. 
I j u s t  d o n ' t  t h i n k  it i s  r i g h t ,  when w e  can cont inue  t o  s a c r i f i c e  t h e  
i n t e r e s t  of people  i n  o t h e r  p a r t s  o f  t h e  C i t y  t o  t h e  i n t e r e s t  of t h e  
downtown merchants. I recognize  t h a t  we have g o t  t o  promote, as D r .  
Nielsen i n t i m a t e s ,  w e  have g o t  t o  promote t h e  downtown a r e a ,  as t h e  
c u l t u r a l  c e n t e r  of ou r  C i t y ,  as t h e  economic c e n t e r  of o u r  C i t y .  W e  
have t r ied ,  i n  t h e  past, t o  spend large sums i n  t h e  immediate downtown 
area and it h a s n ' t  worked and I j u s t  d o n ' t  want t o  see us - I ~ u s t  
d o n ' t  want t o  see us  spend an exces s ive  amount on one part and s a c r i f i c e  
t h e  i n t e r e s t  of ano the r  p a r t  of  t h e  C i t y .  

DR. NIELSEN: I t h i n k  ano the r  c r i t i c a l  p o i n t ,  P e t e ,  w i l l  be t h a t  i n  
t h e  second yea r  t h e r e  i s  a m i l l i o n  d o l l a r s  - i s  t h a t  f o r  l and  a c q u i s i -  
t i o n ,  Sam? 

CITY MANAGER HENCKEL: Yes, t h a t ' s  l and  a c q u i s i t i o n .  

DR. NIELSEN: But what might happen i n  t h i s  p r o j e c t ,  t h e r e  is  a poss i -  
b i l i t y  t h a t  it may become so much more c r i t i ca l ,  t h a t  a f t e r  t h i s  
eng inee r ing  s tudy  i s  done and w e  g e t  t h a t  t h i n g  c l a r i f i e d  o r  w e  have 
a b ig  h a s s l e  ove r  i t ,  you know, about  where t h e  r o u t e  i s  going t o  be 
and a l l  t h a t ,  w e  may n o t  need t h a t  m i l l i o n  d o l l a r s ,  
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(GARBLED - ALL TALKING AT ONCE) 

CITY MANAGER HENCKEL: I n  that c a s e ,  you can t u r n  it i n t o  something 
else. 

MAYOR McALLISTER: Gentlemen o f  t h e  Counc i l ,  w e  r e c e s s e d  t h e  r e g u l a r  
meet ing a t  9:30 and it i s  t i m e  f o r  u s  t o  reconvene i n  o r d e r  t o  g e t  b i d s  
on t h e  bonds ( C i t y  P u b l i c  S e r v i c e  Board).  You have,  however, an  in formal  
motion,  which can be  a c t e d  on f o r m a l l y ,  a f t e r w a r d ,  i f  it i s  t h e  p l e a s u r e  
of  t h e  Counc i l ,  t o -w i t ,  t h a t  t h i s  schedule  h e r e  be adopted  and t h e  bonds 
be a u t h o r i z e d  i n  t h e  amount of $13,000,000 f o r  t h e  f i r s t  year. 

DR. NIELSEN: W e l l ,  there i s  no problem f o r  t h e  $13,000,000, b u t  w e  do 
have t o  j u s t  ho ld  o f f  on t h i s  whole t h i n g ,  M r .  Mayor, u n t i l  we g e t  more 
s p e c i f i c  what w e  are going t o  do w i t h  t h i s  $422,000 t h a t ,  w e l l ,  he  
sugges ted  moving t h e  whole t h i n g  t o  t h e  Farmer ' s  Market - i n t o  t h a t  
f i r s t  y e a r .  And we've g o t  t o  have. . . .  ( i n a u d i b l e )  ,,.. 

MR. HILL: M r .  Mayor, as I unders tood M r .  Henckel,  r e a l l y  what you are 
t a l k i n g  abou t  and what you are t r y i n g  t o  a r r i v e  a t  t h i s  morning, i s  t o  
round t h i s  f i r s t  y e a r  off a t  $13,000,000, b u t  you have t o  put t h e  
$422,000 i n  a ca t ego ry .  T h i s  i s  a l l  w e  are t a l k i n g  about .  D o  you want 
it i n  t h e  c a t e g o r y  of  Farmer ' s  Market o r  some o t h e r  c a t ego ry?  Then, w e  
can always go back and d i s c u s s  p r i o r i t y  and l o g i c .  

M r s .  Haberman's motion w a s  t o  go w i t h  t h e  $13,000,000, b u t  it 
did  n o t  specify t h e  ca t ego ry  and I t h i n k  t h i s  i s  a l l  w e  have t o  do i s  
d e c i d e  which c a t e g o r y  t h e s e  p r o j e c t s  - the e x t r a  $422,000 - i s  going t o  
fall i n  and t h e n  you can go ahead and approve t h e  $13,000,000. W e  can  
always come back and review p r i o r i t y  o f  p r o j e c t s .  

REV. JAMES: W e l l ,  t h a t ' s  j u s t  my p o i n t ,  Ed. I a m  ready  t o  v o t e  on t h e  
$13,000,000, b u t  I am not  ready t o  v o t e  on . . . . . . 
M F l .  TORRES: I t h i n k  M r .  H i l l ' s  s t a t e m e n t  i s  mis lead ing .  I t h i n k  what 
w e  are doing i n  t a k i n g  a v o t e  t h i s  morning, u n l e s s  Mrs. Haberman's 
motion i s  conf ined  t o  merely  a u t h o r i z i n g  $13,000,000 be s p e n t  t h e  f i r s t  
y e a r ,  w i thou t  c o n s i d e r a t i o n  of what c a t e g o r i e s  t h e y  w i l l  b e  i n .  

CITY MANAGER HENCKEL: They have t o  be i n  t h e  c a t e g o r i e s .  The n o t i c e  
is  going t o  be t h a t  w e  are going t o  se l l  s o  many sewer bonds, w e  are 
go ing  to sel l  s o  many street bonds, w e  a r e  going t o  sel l  so many park  
bonds, w e  are going t o  sell  so many s e r v i c e  c e n t e r  bonds, w e  a r e  going 
t o  sell so many Fa rmer ' s  Market bonds. Th i s  is  t h e  way w e  have t o  have 
it. But,  w i t h i n  the c a t e g o r i e s ,  you can  s h u f f l e  p r o j e c t s  anytime you 
want u n t i l  t h e  money h a s  been o b l i g a t e d .  

MRS. HABERMAN: M r .  Mayor, i f  my motion seemed t o  be in fo rma l ,  I now 
make it a formal  motion. 

MAYOR McALLISTER: The motion h a s  been seconded by M r .  Burke. 

MRS. HABERMAN: The motion i s  t h a t  w e  a u t h o r i z e  t h e  C i t y  Manager fo r  
t h e  i s s u a n c e  o f  $13,000,000 i n  bonds, i n  accordance w i t h  o u r  f i r s t  
y e a r ' s  d e l i n e a t i o n ,  t hen ,  t h e r e a f t e r  t o  take i n t o  c o n s i d e r a t i o n  a l l  of 
t h e  d i s c u s s i o n ,  which w e  have had on  t h i s  t h i s  morning for t h e  second 
y e a r ,  t h i r d ,  f o u r t h ,  and so on. 

MR. TORRES: I f  you would a c c e p t  a n  amendment t h a t  w e  c a t e g o r i z e  for  
d r a i n a g e  t h e  f i rs t  y e a r  $1,729,115, f o r  streets $2,792,015, f o r  s a n i t a r y  
sewers $3,332,384,  f o r  h e a l t h  $203,750, f o r  l i b r a r i e s  $197,000, f o r  
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f i r e  $650,800, f o r  p o l i c e  $350,000, f o r  Northwest S e r v i c e  Cen te r  
$350,000, for  land $350,000, f o r  p a r k s  $2,080,000, and ,  f o r  Fa rmer ' s  
Market $500,000, and t h a t  t h e  motion does  n o t  i n c l u d e  t h e  e s t a b l i s h i n g  
of p r i o r i t i e s  t h i s  morning. I f  you a c c e p t  . . . . . . 
MRS. HABERMAN: N o ,  I cannot  a c c e p t  t h a t  amendment. I am s o r r y .  

MR. T m V I N O :  Tha t  d o e s n ' t  add up t o  $13,000,000. 

MRS. HABERMAN: M I  
t h e  p o s s i b i l i t y  of 
p robab ly  t h e  consf  
were added t o  t h e  

. T o r r e s ,  t h e  $13,000,000 would have t o  p rov ide  f o r  
a c o n t r a c t  on t h e  Farmer ' s  Market ,  which would mean 

de ra thon  of t h f s  $422,000. But,  even i f  t h e  $422,000 
$12,545,000, w e  s t i l l  o n l y  come up w i t h  $12,945,000, 

s o ,  t h e r e f o r e ,  t h e r e  would be  a leeway t h e r e  - some of t h e  pro-jects ,  
which you have d i s c u s s e d ,  p a r t i c u l a r l y ,  maybe, t h e  Brunswick or which- 
e v e r  you are i n t e r e s t e d  i n ,  t o  t h a t  e x t e n t  up t o  $13,000,000. I n  o t h e r  
words, t h e  door  would be  open, i n s o f a r  a s  p a r t  of  ou r  d i s c u s s i o n  t h i s  
morning on some of  t h a t ,  but it would pe rmi t  c o n t r a c t i n g  on  t h e  Fa rmer ' s  
Market,  because ,  o t h e r w i s e ,  as I unders tand  it, w e  cannot  have a c o n t r a c t  
t o  cover  . . . . . . 
MAYOR McALLISTER: May I i n t e r r u p t  t h e  Counc i l  t o  s a y  t h a t  t h e  meet ing 
is  c a l l e d  t o  o r d e r ,  w e  are in r e g u l a r  s e s s i o n  now. So, if you w i l l  
p r e s e n t  your motion. You are p r e s e n t i n g  your motion and you are 
seconding it. A l l  r i g h t .  No f u r t h e r  d i s c u s s i o n .  

MR. TORRES: It  i s  s t i l l  n o t  clear what w e  w i l l  do w i t h  t h a t  e x t r a  
$422,000, 

CITY MANAGER-HENCKEL: Well, as I unders tand  t h e  motion,  t h e  $422,000 
is t o  be moved t o  t h e  f i r s t  y e a r  and t h a t  l e a v e s  us  a ba lance  of 
$32,936, which i s  t h e  d i f f e r e n c e  between t a k i n g  t h e  $12,554,000, adding 
t h e  $422,000 and t h e  ba l ance  between t h a t  and t h e  $13,000,000 would be  
$32 ,936  and t h a t ' s  what i s  unappropr ia ted  a t  t h i s  t i m e .  You could  move 
some s m a l l e r  p r o ~ e c t s  up. My recommendation i s  t h a t  w e  p u t  it i n  Pa rks  
Improvements, so t h a t  way, i f  you want t o  t a k e  ~ i c k w e l l  or  p a r t  of 
P ickwel l  or some o t h e r  sma l l  pa rk ,  w e  would have money t o  do it. Then, 
you can  de te rmine  p r i o r i t i e s  w i t h i n  t h e  c a t e g o r i e s ,  You can s h u f f l e  
them anytime you want t o .  

DR. NIELSEN: What I cannot  concur w i t h  i s  t o  t a k e  t h a t  whole $422,000 
and p u t  it ove r  h e r e  i n  t h e  f i r s t  y e a r .  I would much r a t h e r  see t h a t  
$422,000 o r  some p o r t i o n  of it used i n  streets and d ra inage .  Somebody 
must have, a t  one p o i n t ,  dec ided  w e  cou ld  approach t h e  Farmer ' s  Market 
on a $500,000 and a $422,000 b a s i s .  Why are suddenly, now, having t o  
p u t  t h e  whole t h i n g  i n  t h e  f i r s t  yea r?  

CITY MANAGER HENCKEL: W e l l ,  f o r  t h i s  r ea son ,  Ford.  The s t a f f  o r i g i n a l l y  
d i d  n o t  recommend t h a t  i n  t h e  f i r s t  year a t  a l l .  Some of you w e r e  n o t  
p r e s e n t  a t  t h e  meeting where this w a s  p r e s e n t e d  t o  t h e  Counci l  and where 
t h e  d e c i s i o n  w a s  made. The Counc i l ,  on r e q u e s t  of Urban Renewal, moved 
$500,000 t o  t h e  f i r s t  y e a r ,  s o  t h e  Fa rmer ' s  Market p r o j e c t  cou ld  g e t  
s t a r t e d  t h a t  yea r .  They f e l t  it w a s  t h a t  impor t an t  t h a t  it should  be  i n  
t h e  f i r s t  y e a r .  The s t a f f ,  as  I r e c a l l ,  had it t h e  t h i r d  y e a r ,  j u s t  t h e  
s t a r t  of it w e  had i n  t h e  t h i r d  yea r .  The f a c t  t h a t  w e  j u s t  moved p a r t  
of  it, as f a r  a s  s t a f f  i s  concerned a t  t h i s  p o i n t ,  it would mean a s p l i t  
c o n t r a c t  on it and we do n o t  b e l i e v e  it i s  advantageous  t o  t h e  C i t y  t o  
have s p l i t  c o n t r a c t s .  

DR. NIELSEN: What do you mean by a s p l i t  c o n t r a c t ,  J e r r y ?  
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CITY MANAGER HENCKEL: W e l l ,  part of i t  would be done i n  one yea r  - 
t h e  c o n s t r u c t i o n  - and p a r t  i n  ano the r ,  under t w o  separate contracts, 
because you can only o b l i g a t e  t h e  money t h a t  you have. This  means you 
have t o  a d v e r t i s e  f o r  bids and a d i f f e r e n t  c o n t r a c t o r  could possibly 
do a p o r t i o n  of it, than  a different, who d i d  t h e  f i rs t  p a s t .  W e  think 
w e  would g e t  a b e t t e r  p r i c e ,  if it was one c o n t r a c t .  Anytime we can 
save money on any of t h e  p r o j e c t s ,  it means t h a t  there i s  money 
available f o r  o t h e r  p r i o r i t i e s  t h a t  are n o t  included here t o  be picked 
UP 

DR. NIELSEN: I s t i l l  would much r a t h e r  see u s  put $100,000 of t h a t  i n  
d ra inage  and t h e  o t h e r  $300,000 i n  streets. 

MAYOR McALLISTER: Okay. We a r e  ready for t h e  quest ion.  No f u r t h e r  
d i scuss ion .  Call t h e  roll. 

MRS. HABERMAN: Aye.  

DR. NIELSEN: No. 

MR. TREVINO: Aye. 

MR. HILL: Aye. 

MR. TORRES: No. 

MAYOR McALLISTER: Aye. 

DR. CALDERON: Aye. 

MR. BURKE: Aye. 

REV. JAMES: No. 

MAYOR McALLISTER: Okay. The motion p reva i l ed .  
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