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AN ORDINANCE 93585 
APPOINTING TERRY M. BRECHTEL AS CITY 
MANAGER DESINGEE OF THE CITY OF SAN 
ANTONIO, EFFECTIVE MARCH 15, 2001, AND 
ESTABLISHING AN EFFECTIVE DATE OF 
APRIL 1, 2001 TO ASSUME THE OFFICE OF 
CITY MANAGER; FURTHER APPROVING A 
MANAGEMENT MEMORANDUM AGREEMENT 
OF EMPLOYMENT WITH TERRY M. 
BRECHTEL SETTING OUT HER BENEFITS AND 
DUTIES AS CITY MANAGER. 

* * * 

WHEREAS, the City Council of the City of San Antonio has undertaken a nation-wide search to 
locate, recruit and select a person to assume the office of City Manager of the City of San 
Antonio; and 

WHEREAS, upon the completion of the final interviews for the office, the City Council 
determined that the person most suited for the position was Terry M. Brechtel; and 

WHEREAS, Terry M. Brechtel is presently serving the City of San Antonio as Executive Director 
of Administrative and Financial Services; and 

WHEREAS, she has faithfully served the City for over ten years in various positions, as Budget 
Director beginning in October 1995 until February, 2000, and most recently since February 
2000 as Executive Director of Administrative and Financial Services; and 

WHEREAS, the members of the City Council negotiated, which City staff drafted, an agreement 
employing Terry M. Brechtel in the office of City Manager of the City San Antonio; and 

WHEREAS, the City Council now wishes to formally and officially appoint Terry M. Brechtel to 
the office of City Manager in accordance with the applicable provisions of the City Charter and 
provide for the transfer of duties and the transition from Alexander E. Briseno; NOW 
THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. Pursuant to the provisions of Article V, Section 45 of the Charter of the City of 
San Antonio, Terry M. Brechtel is hereby appointed as the City Manager Designee of the City of 
San Antonio, effective March 15, 2001, and is hereby appointed as City Manager of the City of 
San Antonio , effective April 1, 2001. 

SECTION 2. Pursuant to the provisions of Article V, Section 45 of the City Charter of the City 
of San Antonio, the salary of the City Manager is hereby fixed at $200,000 per year, effective 



April 1, 2001. Said salary shall be paid to said City Manager in bi-weekly payments, each of 
which shall be, as nearly as practicable, equal to one twenty-sixth (1/26) of said annual salary. 

SECTION 3. The City Manager of the City of San Antonio is hereby allocated for expenses 
other than travel expenses to be incurred in the conduct of her official duties, an annual amount 
of $6,000, effective April 1, 2001. Said annual expense funds shall be paid to the City 
Manager in accordance to procedures other non-uniformed executive employees adhere to. In 
addition, the new City Manager shall receive all other incentives and benefits as are provided 
for in the employment agreement, attached to and made a part of this ordinance for all 
purposes. Any benefit of employment not fully set out in this ordinance or in the attached 
agreement, shall be treated in the same manner and amount as those received by other non
uniformed executive employees. 

SECTION 4. In order to provide and facilitate an orderly transfer of duties and the transition 
from Alexander E. Briseno to Terry M. Brechtel, the City Council hereby directs that effective 
April 1 , 2001, Alexander E. Briseno shall be designated in a position other than City Manager in 
accordance to his employment agreement approved by City Council on September 14, 2000. 
Alexander E. Briseno shall continue his employment with the City of San Antonio in accordance 
with the terms and conditions of his employment as City Manager until the effective date of his 
resignation. All payroll codes and necessary personnel records shall be amended to provide 
for the exchange of authorized positions to accomplish the intent of this section. 

SECTION 5. Because of the necessity of maintaining the efficient operation of the City's 
government and making known the City's decision on a new City Manager as soon as possible, 
an immediate effective date is necessary so that upon the receipt of eight (8) affirmative votes, 
this ordinance shall become effective immediately upon passage; otherwise1 on the eleventh 
day from the date of passage hereof. 

PASSED AND APPROVED this 15th day of March 2001. 

\~~ 
MAYOR 

Howard W. Peak 

Attest~-j ~ 
City Clerk 

01-11 
APPROVED AS TO FORM: 



CITY MANAGER AGREEMENT OF EMPLOYMENT 

THIS AGREEMENT is made and entered into by and between the City of San Antonio, 

Texas, hereinafter called "City" and Terry M. Brechtel, hereinafter called "Manager", both 

of whom understand as follows: 

WHEREAS, Terry M. Brechtel has accepted an offer of employment as City Manager of 

the City of San Antonio; and 

WHEREAS, City desires to outline the employment agreement of Terry M. Brechtel as 

City Manager of the City of San Antonio as provided by the City Charter, Article V, Section 45, 

and governing ordinance engaging her services as City Manager; and 

WHEREAS, the City Council of the City of San Antonio desires to clearly establish the 

terms and conditions of her employment and terms and conditions of her voluntary or 

involuntary termination; and 

WHEREAS, the City Council of the City of San Antonio desires to clearly establish the 

terms and conditions of her employment; and 

NOW, THEREFORE, in consideration of the mutual covenant herein contained and 

other good and valuable consideration, it is agreed as follows: 

AGREEMENT 

1. General 

City hereby agrees to engage Terry M. Brechtel as City Manager of the City of San Antonio, 

Texas, to perform the functions and duties specified in the City Charter of the City of San 

Antonio, Article V, Section 46, which is incorporated herein by reference for all purposes, and by 

applicable provisions of the City Code and to perform such other legally permissible and proper 

duties and functions as the City Council shall from time to time assign. City Council has 

appointed Terry M. Brechtel as City Manager for an indefinite term and may remove her at any 

time subject to the provisions of this agreement. 
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2. Compensation 

Employment 

City agrees to pay Terry M. Brechtel an annual base salary in the amount of $200,000 for her 

services in installments at the same time as other employees of the City are paid. This salary 

may be amended in such amounts as the City Council may determine by ordinance during the 

annual City budget process. 

3. Deferred Compensation 

The Manager may contribute to a deferred compensation plan, and at Manager's option may 

increase the salary contribution to the deferred compensation program. The City shall 

contribute additional amounts to the deferred compensation program as an additional 

employment benefit, matching the Manager's contribution on a four (4) to one (1) basis, to the 

extent allowable by law (i.e. present maximum is $8,500, the contribution for the City Manager 

and City being $1,700 and $6,800 respectively, if the maximum contribution is elected by the 

Manager). 

4. Hours of Work 

It is recognized and acknowledged by both Manager and City, that the Office of City Manager 

requires employee's undivided attention and devotion of time, energy and effort, to the business 

of the City, within and without the normal office hours of the City. It is therefore understood by 

the parties that Manager will be considered on duty at all times, save and except when Manager 

is on official leave, as documented in the same manner as other employees. In furtherance of 

this condition of employment, Manager shall, when not present in her office, be available and on 

call, to attend her duties as though she was present. Manager shall, when on official leave 

status, deSignate such other employee, who is capable to temporarily carry out the duties of the 

City Manager, as Acting City Manager, and shall so inform, in writing, the Mayor, City Council 

and necessary employees of the City. 

5. Professional Development 

The City hereby agrees to budget and to pay the travel and subsistence expenses of Manager 

for professional and official travel, meetings, and occasions adequate to continue the 
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professional development of Manager and to adequately pursue necessary official and other 

functions for City, including but not limited to the Annual Conference of the International City 

Management Association, the league of municipalities, and such other national, regional, state, 

and local governmental groups and committees thereof which Manager serves as a member. 

The City also agrees to budget and to pay for the travel and subsistence expenses of Manager 

for short courses, institutes, and seminars for her professional development and for the good of 

the City. 

6. Expenses 

The City Manager is required as a condition of her employment to provide an automobile and 

the upkeep and maintenance therefore, which is necessary to perform her duties. The City 

Manager also is required as a condition of her employment to incur ordinary, necessary and 

reasonable expenses for the promotion of the business of the City, including expenses for 

private and civic club dues, home entertaining and other promotional entertainment, travel and 

similar items. The City Manager also is required as a condition of this employment to incur 

ordinary, necessary and reasonable expenses in the nature of professional dues, subscriptions 

and fees, educational expenses and similar items. The City Manager is required as a condition 

of her employment to maintain such additional offices as she deems necessary for purposes of 

studying and keeping herself fully informed of all current developments in the field of municipal 

management and administration in which she is concerned and for such other purposes as are 

necessary for her to keep the status of her office duties current. The City agrees to budget and 

pay the professional dues and subscriptions of Manager necessary for her continuation and full 

participation, including the holding of office responsibility in national, regional, state, and local 

associations and organizations necessary and desirable for her continued professional 

participation, growth, and advancement, and for the good of the City. All of the major expenses 

shall be borne by the City Manager utilizing the expense allowance paid by the City as a 

condition of her employment, unless full reimbursement or some expense sharing arrangement 

is authorized either specifically or by policy of the City. 
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7. Physical Examination 

The City Manager is required as a condition of her employment to have an annual physical 

examination and establish and maintain a mental and physical fitness program in order to 

maintain her health for the City's benefit. 

8. Termination Severance Pay 

In the event of Manager's involuntary separation as City Manager, Manager shall be entitled to 

receive a lump sum payment equal to six (6) months salary; provided however, that in the event 

the Manager is terminated because of her conviction for a crime of moral turpitude then, in that 

event, City shall have no obligation to pay the aggregate severance sum designated in this 

paragraph. Involuntary separation as used in this paragraph means her discharge or dismissal 

by the City Council upon the expression of a majority (presently six votes) of the Councilor her 

resignation following a reduction in salary or other financial benefits of Manager in a greater 

percentage than an applicable across-the board reduction for all City employees or in the event 

the City refuses following a written notice to comply with any other provisions benefiting 

Manager herein; or the Manager resigns following a suggestion whether formal or informal by 

the City Council that she reSign, then, in that event, Manager may at her option, be deemed to 

be "terminated" at the date of such reduction or such refusal to comply with the meaning and 

context of the herein severance pay provision. In the event of her involuntary termination, the 

City agrees to continue health insurance benefits as provided other employees to the Manager 

and her dependents for a period of one (1) year from the date of her termination . 

9. Performance Evaluation 

It will be the responsibility of the Manager to develop specific performance criteria within three 

months of her appointment date. The Council must approve the performance criteria developed 

by the Manager. The Council shall review and evaluate the performance of the City Manager at 

least once annually utilizing the specific performance criteria approved by the Council. This 

annual review must occur in advance of the adoption of the City annual budget. The Council 

may increase the base salary and benefits of Manager in such amount and to such extent as 
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the Council may determine is desirable on the basis of the Manager's performance in 

accordance to the performance criteria adopted by Council. At least once every year, the 

Council shall review the Manager's performance in writing. 

The Council shall review and evaluate verbally the performance of the City Manager at least 

every six months during a properly noticed Executive Session in order to provide the Manager 

any feedback on her performance. 

10. Annual Leave and Holidays 

Manager shall be entitled to receive Annual Leave in the amount of twenty-five (25) days per 

fiscal year, annually on October 1 st. Manager may accumulate her Annual Leave without 

limitation, but shall not carry forward more than one hundred-twenty (120) days, on September 

30th of any year. Upon termination, voluntary or involuntary, Manager shall be reimbursed her 

actual Annual Leave balance, in the same manner of payment as other non-uniformed 

employees of the City but in an amount as provided for in this paragraph. 

Upon voluntary termination, Manager has the option to stay on the payroll in a position other 

than City Manager in order for her to exhaust her entire allotment of Annual Leave or to be paid 

her balance of Annual Leave. Maximum allowed under this provision is 145 days. This leave 

will be paid at a rate equal to her salary at the time of her voluntary termination and Manager 

will be eligible for full benefits during the utilization of her Annual Leave. If Manager selects the 

option to utilize her Annual leave, Manager will not be allowed to accumulate any additional 

leave. Before voluntarily resigning her position, Terry M. Brechtel agrees to give the City 

Council at least sixty (60) days notice in writing of her intention to resign, stating the reasons 

therefor. Upon involuntary termination, in addition to severance pay allowed under Section 8, 

Manager shall be reimbursed her balance of Annual Leave. Maximum allowed under this 

provision is 145 days. 

Personal Leave, holidays, leave policies, car allowance and other benefits, not otherwise set out 

in this agreement or ordinance authorizing her employment shall be governed by the annual 

budget ordinance. 



Brechtel Memorandum Agreeme. .r Employment 
Page - 6 

11. Indemnification 

To the extent permitted under state and local law, the Manager shall have all rights and 

privileges under the City's Employee Liability Plan adopted by Council in accordance with 

Ordinance 83927. 

12. Arbitration 

Any dispute between the parties concerning the interpretation, application or claimed breach of 

this Agreement, or any dispute arising out of or in any way relating to the employee's 

employment with the City or termination of employment with the City, (including but without 

limitation claims for discrimination), shall be submitted to binding, confidential arbitration in 

Bexar County, Texas. Such arbitration shall be conducted pursuant to the American Arbitration 

Association's National Rules for Resolution of Employment Disputes, before an arbitrator 

licensed to practice law in Texas and familiar with employment law disputes. Prior to submitting 

the matter to arbitration, the parties shall first attempt to resolve the matter by the claimant 

notifying the other party in writing of the claim; by giving the other party the opportunity to 

respond in writing to the claim within ten (10) days of receipt of the claim; and by giving the 

other party the opportunity to meet and confer. If the matter is not resolved in this manner, the 

dispute may then proceed to arbitration at the request of either party. The parties shall bear 

equally the arbitrator's fees and expenses, as well as the administrative costs assessed by the 

American Arbitration Association. Each party to the arbitration shall be solely responsible for its 

own costs and attorney's fees, if any, relating to the arbitration. Should any party institute any 

court action against the other with respect to any dispute, or pursue any dispute by any method 

other than arbitration as provided for in this paragraph, the responding party shall be entitled to 

recover from the initiating party all damages, costs, expenses, and attorney's fees incurred as a 

result of such action. 

13. Long Term Disability Insurance 

In the event the City Manager desires to elect the additional long term disability insurance 

provided civilian employees, it is agreed by the City Council to amend the policy to include the 
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City Manager and bear the cost of the additional long term disability insurance effective April 1, 

2001. Manager will have the same rights and privileges under this policy that is available to all 

civilian employees. 

14. Other Terms and Conditions 

This agreement is intended as a full complete expression of, and constitutes the entire 

agreement between the parties with respect to the subject matter. All prior agreements, 

promises, representations, terms and conditions, both oral and written, are merged and 

incorporated into this agreement, and no such oral or written understandings, agreements, 

promises, representations, terms or conditions not specifically set forth in this agreement shall 

be binding upon the City and Manager. 

/f i" 
EXECUTED in this the _....L. ____ day of March 2001. 

By: 

ATIEST: It~,," h(dY 
City Clerk 

Approved as to Form and Content: 

Employer: 
City of San Antonio, Texas 

Howard W. Peak 
MAYOR 

Manager: 

Terry M. Brechtel 
City Manager 
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