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IfOR STATE AGENCY USE)

APPUCATION FOR NUTRITION PROJECT AWARD
UNDER TITLE VII OF THE OLDER AMERICANS ACT

6-15-73Rev,
1. TITLE OF PROJECT; , ,

.
Comprehens rve'Nutri tion Project - ~ · "

Metro San Antonio . , . ·

2.- TYPE OF APPLICATION; ,

aNEW o CONTINUATION o R~VrsION o SUPPLEMENT

3- PROJECT DIRECTOR (NAME. TITLE. DEPARTMENT, AND S. OATES OF: FRO.'.t THROUGH A',tQUNT
ADORESS -STREET, CITY, STATE. ZIP CCDE';

A. PROJECT $

PERIOD Oct 73 Sept 74 1,001,450
•

To Be Hired $. B• BUDGET

- YEAR 73 74 1,001,4C:O
.

t - 7. TYPE OF ORGANIZATION; - :

. []I PUBLIC AGENCY
SOCIAL SECURITY NO.: ,AREA CODE TE LE:PHON2 NO. o PRIVATE NON-PROFIT AGENCY-.

APPLICANT AGENCY (NAM:': AND ADDRESS· 8. PAYEE (SPECIFYTO WHO~,1 CHECKS SHOllLO BE- STREET. CITY. STATE. ZIPCOOE': SENT· NAME. TITLE. ADDRESS};

. " "

Metropolitan. San Antonio Offi ce on Aging Mr. Carl L. White : '.
Human Resources and Services Finance Di rector ..

~

City of San Antoni a City of San Antonio , ..- -
P.O. Box 9066 '.

P.O. Box 9066 -. ,78285'San Antonio, Texas 78285 . San Antonio, Texas.-

5. NAftotE. TITLE. ADDRESS OF OFFICIAL AUTHORIZED 9. (FOR STATE AGENCY USE)
TOSION FOR A??L1CANT AGENCY: ;

.
Mr. Sam Granata, Jr.

;

. - ,
" .

Ci ty Manager • . '.
- . .

City of San Antonio '. "
.

P.O. Box 9066 · . '

San Antonio, Texas 78285

'0. TERMS AND CO:-;D1TIONS It is u"d~<-rrood ..nd agrel1d by the underSigned that; 11 fundS aWMeled " .. a result of ttll'> request are to t:l~

e"~nded for ttl.. P"'pose'> se' forth /'I~<..'" und in accordance With ~111l0pllc<Jble l:lws, regulat,nns, policies, and procedures of thIS Slale
and tM Admtn'5tr.Jt.on on Aqlng. Soc,,,1 .Jnd R"haolZ,I.HtOr'l S<'l"ic.. Of Itl" U,S, O<,p:lrttr.er'll of He::llth. Educ.:llJcn. an<1 Welfal'!; 21 ::Iny
proposed eha"s"" '" It> .. p<O;)<)>.31 as ...,oroved Will b-e 5ubmlned ,n ","t,na by thea::lpIlC3,.1 .."d upon norlfocahoa 0/ :lpprovat 'vy tn..
StOlt~ il(l<!ncy shalt be d""mcu ,ncorpcr.,r ..d InlQ ant.! hecome a P.lrt of this aGreement; 31 tn.. atlached Assurdnce 0/ Camphane..
(form Ao"'-':~ll witl. 111" Department of Heal:h. EducalJon, and W"fare At"]ul,Jtlon ISSUed pursuanno Tit)p, VI of the Clv,l RightS
Aa of 19~ -'Oil""" 10 t!'lfS woposal d' "pprCl"e~;""<14)1131'105 a'",arced by the :>UUl Agency may be tet'minaleddt any 11m. tQr
..,iol;ations of "It" te,m~antt te-lu""menIS at thiS "g'''U7'

IJ' ;.

$'(iNATUHE' lPERSON NAMED IN ITEM 51: t7'!-/L_1- ' OctQb~frE4, 19Z3
- 79 STG~AT(,..nr- ._-

I

..

.. ,.- ---_ ..... .-



MEAL COST 

SUPPORTIVE SERVICES 

ADMINISTRATIVE COST 

FEDERAL FUNDS 

LOCAL FUNDS 

. \ 

PERCENT OF BUDGET BASED ON 

TOTAL COST $1~OOl,450. 

77% 

16% 

7% 

90%" 

10% 

. , 
. , 

764,596 

162,413 

74,441 

1,001,450 

. 100,145 . 
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• •

•••

BUDGe, SUMMARY FOR BUDGET YEAR
FROM Oct 73 TO Spot 74' .

• ICOMPLETE SUPPOR', flO BUDGET SCHEDULES BEFonE THIS PARTI
,-~ey. 6-15-73

A. DIRECT COSTS·

"AGE' OF 7

.. ,~

'r

+'.~

". .

.
BUOGH CATEGORY MEALS COSTS

III 121

,. PERSONNEL liNCLlJD1NG $
fRINGE BENEFITSl 122.632

2. EQUiPMENT
- 0 -

3, RAW fOOD 493,200
4. TRAVEL ISTAFF ONLVl

~164
5. CONSULTANTS - 0 --
6. OTHER COSTS' I 147,600
,. TOTAL DIRECT COSTS 1$

7fi4,l)qfi

SUPPORTING SOCIA\.- AOMINISTRAnVE
SERVICES COSTe COSTS

(31 141

$ $

85,409 52 191

640 3.J50

- 0 - - 0 -
1,164 1,464

- 0 - - 0 -
75,200 17,536

$

74.441lfi? 411

TOTAL PROJECT com
ISUM OF COLUMNS 2. 3. & 41

151

$

260.232

3.890

493,200

3,792

- 0 -

240,336
$

1 .00'1 .4~0

.'

8. INDIIlECT COSTS
, ....

~t-., .

•. IS INDIRECT COST REQUIREOl

DNa 0 YES

11. PERCENTAGE RAn;;_"

c. NEGOTIATED AGREEMENT:
DATE _

C. TOTAL PROJECT COSTS ITOTAL LINES A(Gll AND BI

D. PROJECT INCOME

E. PROJECT NET COSTS (LINt: C LESS LINE 01

F. LOCAL NON·fEDERAL !'ARTICIPATION

G. FUNDS REOUESTED ILINE E LESS LINE Fl

'INCLUDES CONSUMAOLE SUPPLI ES EXCEPT RAW FOOD
•

d. BASEO ON:

IJ SALARIES AND WAGES

11 TOTAL ALLOW~8Le
,. DIRECT COSTS

e. BASE: $ _

10

90

$

• - 0 ---$
I

1,001,450
.r

$

i - Q -
$

1,001,450
$

'll. I
100,145

$
')(.1

901,305 I .. ..

,........- •• .. ......---••--------.. - ....":'-~~--.........--...--... IJ. I ~..__
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PAGE 20F 7fiNO BUOOET SCHEDULE

· .
,

, OORAM ACTIVITIES
TOTAl.

• --:---SUPI'OIHING serwlCES OV ACTIVITy COSTS
• -r-INFon. • SUtA COl

121,(.4)- t t;MATI ON b NUTRITION SItOPPING AOMIf~· (13)I :H flHEnAAL COUNSELING EDUCATION ASSISTANCE RECREATION ' ISTRATION
17\ IBI 191 110) ,t II 1121· ~S $ $ $ $ ... $

15,506 15,506

~9 1,029 1,029 1,029 1,029 1,029 3,404 11 ,636,

3,404 11 ,636
.

19 1,029 .3,404 11 ,636
, ' ... ,

, . ;

• . " 5,673 5,673..' · ' ...
10 2,600' 2,6,00 '. . , 2,600': 2,600 20,800 104,00

· ..
5 7,425 7,425 . 7,425 :- 3,570 . 100,14.. "

. , "! '.
, .

·

.'

. , , '

.. " ..
$ $. $. $ '. ' ,$ $ $

3. 11 ,054 11.054 1,029 12,083 7.199 52.191 ~60.2~

Rev. 6.. 15.. 73 SUPPO~

p

MEALS SUPPORTING
SEnVICES

TOTAL EsconT &
DUDGET HOME • SUM COL. TRANSPOR·

CAT~GORV CONGREOATE DELIVEREO 151·IUI TATION ·OUTAEI
1lI . 121 13\ 141 151 IGI

t. I'ERSONNEI.. $ $ $' S $
IInt-IIze IIY .
TIT~EI

A

B 8,232 2,058 1,02~

C 7,203 1,029 i··..
D 8,232 6;174 1,02~.. . ,

'E ','

. ...
t '. ' . '

F 59'~280 3 i20- 20,800 5,,20P 5,20(.. . . ,~ ..
I, . '

G 46,800 5,200 48,145 7.,425 14',87:
. ,

: . ,

. (

..
."..

, , .. .
rOTAl. PERSON i $ S $ $ "
~IEL. COSTS 113,283 9,349 85,409 20,857 22,13~

},,'

~

...1.'
~lr~ ..

A - Project Director
S'- Supportive Services Coordinator
C - Food Services Coordinator.
o - Transportation Coordinator

E - Clerk Typist @5,673
F - Site Management, 20 @$5,200 - To be Sub-Contracted
G - Project Volunteers $2.00 p/h'

, . . ..

w··,·_··"'_·"!'..·.......--7-..~_~_~ ....... ···_~ ............. ·· ..._~·__ ,,_..... .... Ii .. , .. i_._...._............_..w.. _ .. _



." n . .
:

I.

•

. PAOE30f.7GET SCHEOULe .
\C:rIVITIES

TOTAL
UPPOnTiNG SERVICES BV ACTlVITV COSTS

~r.on·
• SUM COL.

TION t.. NUTRITION SltOPPING ADMIN· 121·14)'(121

'EnflAL COUNSELING EDUCATION ASSISTANCE RECREATION ISTRATtON (1)1

(71 lal (91 1101 1111 1121
.

.$ $ $ $ $ $

550 550

440 . 440

'100 100..
.. 275 ~OO 575..· ., .'
. , 500 500 .

,'.
..

· . .'
.. ' 30 35 1)660 1.725·

$ 5 $. 5 5 s
305 . 335 3.250 3.890'

$ $
'8

$ $ $ $....

, .
,.. .. ..

, . 493,200
. , . . . .

• '. t,' •

...
$ $ $ $ $ S

· 493.200.

/l

1»"". 6815-%' '
SUPPORTING BUI

. '

PROGRAM

MEAl.S SUPPORTING t
SERVICES

TOTAL ESCOnT & I
QUDGn HOME .. SUM COl.. TRANSPOR· MI

CATEGORV CONGREGATE DELIVERED (51·1111 TATION OUTREACH n£
(11 (21 (31 (41 (51 (GI

a. EOUIPMENT $ $ $ $ $ $
IIl[MIZEI

A

B

C 1·

0 575 -
E

.. ,

. . ,

F 65 ' . . ..
TOTAL EO\JIP· $ '$ $ $ $ $
~IENT COSTS 640
3. flAW FOOD $ S $ $ $ $

548,000

~eals At ..
.90 Raw
....ost Per

. "

~eal 443,880 49,320
.' ..

,. .
. ' .. . . ...

TOTA\. RAW $ $ S $ $ . $

FOOD cOSTS 443,880 49,320

~it- '

} A - Typewriter, Electric @ $550 .
B - Cabinet File, 4 drawers 4 @$110
C - Bookcase 2 @$50 .
o - Projector 16MM
E - Calculator
F - Equipment (see attached sheet)

,

3. Raw Food - 240 days X 2,200 =' 528.,000 meal s
. 20 days X 1,000 = 20,000 meals

. . Total 548,000 meals

Meals Estimated Cost - .90 per meal

.. ..

A< --.. -,.....-----



Equipment (4) (9 ) (11) (l2) (13)

Desk, 4 @$180.00 720 720

Secretarial Desk @$200.00 200 200

Chair with arms 4 @$60.00 240 240

Cnair - Typist @$50.00 50 50

Chairs without arms
15 @$30.00 450 450

Screen 'Movie 70" X 70" 65 30 35 '65

",",
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",

", •.,1
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6UPPORTINQ IUDOET SCHEDUU ,
PAOE40F,

Rev. 6-15-73
PRoem \M ACTIVITI ES

TOTAL
. MEALS SUI'PORTINO SUI'I'OIlT)NO SERVICES OV ACTIVITV COSTS

SEnVICES ESCORT & INFOH· • sur.\ COL.
TOTAL

BUDGET HOME • SUM COl., TRANSI'OR· MATION & NUTRITION SHOPPING ADMIN· 12H41'1\21

CAHGOAV CONGREGATE DELIVERED 15Hlll TATION OUTREACH REFEflRAL COUNSELING EDUCATION ASSISTANCE RECREATION ISTRATION 1131

111 121 131 141 Hi! (6) (7) 181 (9) 1101 1111 (12)

.., TRAVEL $ $ $ $ $ $ $ $ $ $ $
ISTAFF
ONLV,

Local
.

Trave1 864 864 324 90 90 90 90 90 90 864 2,592

Non-Local 300 300 100 100 100 600 1,200

"

, , ' '

"
; , .

". ,.
" . •

lTOTM, TRAVf:l $ $ . $ $ $ I $ $ $ $ , '. $ s,
COSTS 1,164 1,164 324 190 190 '

.
, 190 90 90 . , '90 1 464 3.792

$. CONSUL, S $ $ $ $ \ $ $ $ $ $ s
rANTs i

: I

I

NONE 1 !

i i

"
i .

.f, ' .
, ,

v,,
. '

:
, . "

f .' '
, , , ;

, '
,"

I "
.,

I
TOTAL CON- S $ $ $ $

.. '

,~ , $ $ $ $ $ $ .
SULTANT I .
COSTS I

.'f<

.'

\ . ..

• _~_,__.. ~ ..... ~__•• _ .............. ,,_ IT ,-.:-- _ •.-. ...--------------------.........- ....------------....--------.....---
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~t, 

.r 

, . 
6-1S-23 

8UPPORTINI 
R~:i. 

: nUDGET SCHt!DUI.! , . PAOE tI OF,' . 
PROO AM ACTIVITIES 

TOTAL 
MEALS SUPPORTING 

SERVICES 
TOTAL ESCORT 110 

DUOOn 
CONGREGATE 

HOM • SUM COL. TRANSPOR. 
CATEGORV DELIVERED I&Hll1 TATION OUTREACH 

111 121 (31 {41 (51 (Ill 

SUPPORTING SERVICES OY ACTIVITV COSTS 
'--Wf Oil, • SU:A COL. 
, "'ATION So NUTRITION SHOPPING ADMIN. 121-\41+(121 

AEFEnAAl COUNSeLING ,EDUCATION ASSISTANCE RECREATION ISTRATtON (131 
m 181 (91 ItO) 1111 1121 

fI, OTHER $ $ S S $ 
COSTS' 

S $ $ $ $ $ $ , 
, 
, 

A · 5,136 5,136 I 

B 
I 

2,250 2,250 
i 

C . ' · I , · 900 900 I . 
: " 

D 
, , 

, 
900 900 • . . ", 

r .... : 
" 

E' 39,000 39,000 9,750 
" ' 

" " , ·9:,750, 9'750 9,,7,50 7&,000 . , ' , , ' , 

" " " .. , 
F 

, ' ',': f : . '/ ,"'. . , 

3,350 3,350 , 
• , . .. ' · 

G I . · I ....... 
: 

3,000 3,000 
I ..... 

.. . 
H 97,740 10,860 36,200., 5,200 10,200 5,200 ~,200' 5,,200 5-,200 2,000 146,800 

, 
· " 

, 
, . . 

" · 
': , I 

. ,. • . . . .. : ;, : • 
• 

" · , · 
TOTAt. OTHER S $ S $ $ IJ $ $ j S S S S 
COSTS' 136,740 10 860 75 200 5 200 19 950 " 14.950 14,950 5.200 14,950 17,536 240;336 
'INCLUDES CONSUMABLE SUPPI.IES EXCEPT RAW FOOD . 

A -
B -
C 

Office Space (1,070 Sq. 
Communications 

feet, 40¢ per month) E - Site Rent 20 @ $15.00 per day'- to be sub-contracted 
F - Insuran'ce Liability 

,0 
Office Supplies 
Pri nti ng 

G ~ Emergency' medical treatment servjces for staff for 
on-the-jo~ injuries (contractual)' 

H -lSub-contract for: Food preparation & delivery 
Home delivery cost {other than raw 

..... _._ .. _. ____ ~ .. ...,""'_- ..... <4 ..... ~ __ ___._ ........ _. _.,._w.· ....... ___ . __ , ____ _ foe 
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. Rev 6-] 5-71 '

• SUPPORTING BUDGET SCHEDULE

LOCAL NON,FEDERAL PARTICIPATION

SOURCE

PAG~ 60F 1

AMOUNT

A. CASH RESOURCES

,r B. IN·KIND RESOURCES

.'

..... -

r
. ": _. .. .. .. . ~ -. :'" ., . .. . ....

.., .'

$

. '

SUB·TorAL s

$

,.

, "

j

\

. ,

100 Volunteers aai'ly for the Nutrition Project

$2.00 p~'r' hour cost'foryoluntee:r;'

.. ."" .. ~.,

The volunteers will be suppli-edby:exiSting'volunteer agencies
ie., RSVP and AARP.: The'volunteers will have a varied backgro!lnd.

.'. . ... . . '. ~.. ..
. . ~ : '.. ..

"

." ' ..

100 ,145 '
'""

I

.1
i
i,
i,
i

1
I

!.,

I

SUB·TOTAL $ 100,145

TOTAL S 100,145



Rev. 6-15- 73

. ,

BUDGET ESTIMATES FOR
SUBSEQUENT BUDGET YEARS

74 BUDGET---
YEAR

(1)

'....

PAGE 7 OF 7

75 BUDGET

YEAR

e2l

•

A. ESTIMATED rTOTAL PROJECT COSTS
1,500 ;flOO- I ". .... . 2,00el,OOO.'

.
B. ESTIMATED ro',.

113,400'
-. PROJECT INCOME 85,800

C'I
C. ESTIMATED NET -- .

PROJECT COSTS ......
......r .,. . r ...... t'":. , ...... c D\

1,414,200. 1,886,600

-.
O. ESTIMATED

188,660·LOCAL NON·FEDERAL 141,420
PARTICIPATION

,-

•
E. ESTIMATED

FUNDS REOUEST' "

)(LINE C LESS LINE D)
1,272,?80 . 1,697,940...

F. ,ESTIMATED . .
, .

NUMBER OF MEALS
858,000 1,144,000 . .TO BESERVEO

, .

\

, .

.... \.~-.'"
\ .. t·,

.
)



c. PART I: AGREEMENT BETWEEN APPLICk~T AGENCY AND STATE AGENCY UPON
SUBMISSION OF PROPOSAL

The applicant agency submits th}.s application for a Nutrition Project
Avard under Title VII of the Older Americans Act of 1965, as amended,
in keeping with the provisions of this Part and the information provided
in Parts II and III of this application. The Metro San Anton j 0

Office on Aging, ~Human Resources & Servi ces Dep~Pft1l:an~tlS~rr\ci\Atoni o.
understands and agrees that the following provislons ar~ part of tne
official application and as such become binding upon the conduct of the
project subsequent to the award of any funds hy the State agency.

*The State agency should determine the extent to which it wishes to require
copies of such contracts.

..

I
I
I

I
I
I

" !
i
I
!
i

.-1
. j.
~!i .
I'

I

()

c

.."

,.

Th~ Applicant Agency:

1. Certifies (if applicable) that this application for a Nutrition
Project Award has been submitted for comment to the area or local
office on aging (if any). Alamo Area Council of Governments I

(Name of
,Area Agency on Aging , having jurisdiction

Office on Aging)
.. over the geographic area selected <'1.5 the proposed project area. l,'here
'cotmn"ents have been received, they are attached to this applicat~on.

2•. Certifies (if applicable) that being .a private agency, it has sub-·
mitted this application for a Nutrition Project Award for comment
to the following major unit{s) of local general purpose govern
ment which have jurisdiction over the geographic area selected as
the proposed project area : City of San Antonio, Bexar County

------- , ,------------_ ..
Where comments have been received, they are attached to this ap-
plication.

3. Agrees that the project will be carried out in accordance with Title
VII of the Older Americans Act, the program regulations issued there
to, the policies and procedures established by the State agency for
the Nutrition Program, and the terms and conditions of this appli
cation as approved by the State af,ency in ~aking any award of funds ..

4. Agrees that where suhcontracts are proposed for the operation of
meal sites, preparation of food, or the provision of meals or .sup·
porting social services, and are approved as part of any award of
funds, the applicant agency retainfi full and complete responsihility

.. for the operation of the project in keeping with the policies and
procedures estahlished hy the State agency for the Nutrition Pro·
gram. The applicant agency will be held <'I.ccountahle hy the State
agency for all project expenditures; and will ensure that all ex·
penditures incurred hy the subcontracting agency(icf:) \"i11 he in
accordance with the cost policies and procedures estahlished hy the
State agency, in keeping with r,uidelines of the Administration on
Agin~ .. Copies of the proposed subcontracts are suhmitted with this
application ...*

~-_.._.. -.. -. _.
-1- '.

. ...



Je n~lec~ ~o coopera~e 1n J01n~ planning with existing and any future ,
area or local agencies responsible for comprehensive planning in
aging in the geographic area for which the project is proposed, and
with the providers of services to the aging in the area in order to
provide additional needed services to nutrition project partic-
'{pants. '

6. Agrees to provide for such training as may be necessary to enable
paid and volunteer project personnel to administer the project.
Costs for such training have been included in the budget developed
for the project and submitted as part of this application.

, I

Agrees to cooperate and assist in any efforts undertaken by the
~tate agency or the Administration on Aging to evaluate the effec
tiveness, feasibility, and costs of the project.

Agrees that more than one-half of the nembership of the Project
Council established for the project shall be actual consumers of
the 'nutrition services of the project and shall b~ representative
of the congregate meal sites and further agrees that the operations
of the Project Council shall be carried out tn accordan~e with the
polic~~s and procedures establishe~ hy the State agency.

Agrees that no personal infornation ohtained from an individual in
conjunction with the project shall be disclosed in a form in which
it is identified with him without written consent of the individual
'concerned.

Agrees to keep such records and make such reports in such form and
containing such information as may be required by the State agency
and in accordance with guidelines issued by the Administration on
Aging.

7.

:

, - 8.

!
\

-. 9.'
r

j

I
!
•-I 10.-

" -.

,I
t

11. Is cognizant of and agrees to operate the project fully in conform
,ance with all applicable State and local standards, including fire,

" health, safety and sanitation standards" prescribed in law or regu
lations.

1

12. Agrees to maintain such accounts and documents as will serve to per
mit expeditious determination to be made at any time of the status
of funds'within the award, including the disposition of all monies
received from the State agency, and the nature and amount of all
charges claimed to be against such funds •

.
13. Agrees to comply with Title VI of the Civil Rights 'Act of 19n4 (P.L.

88-352), and the regulation issued pursuant thereto. An Assurance
of Compliance with such regulati.on (Form llEh'-441) is attached. Also,
further certifies that the applicant agency has no commitments or
obligations which are inconsistent with compliance with these and
any other pertinent F~cieral regulations and policies, and that any
other agency, organization, or party which participates in this
project shall have no such commitments or obligations •

...

-'2-

•
. ""ii.. . .,..

"

"\,... .,~.t,.~'

•''Il. ..•

~:
,,'P .
..;,



C"·
I

, ,

I

I.

ASSURA~JCE OF COHPLIM-:er. tHTIl THE DEPARnmr~T OF
, ,HEALTH, EDUCATION A~n WELFARE REGULATION mmER

TITLE VI OF TilE CIVIL RIGHTS ACT OF 1964

Metro San Antonio Of·f.i:ce on Aging, Human Resources and (hereinafter
Services Dept., City of (Name of Subgrantee or Contractor) San Antonio,
called the uRecipient of A,yard") HEREBY AGREES THAT it will comply \-lith
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) and all requiremer.ts
imposed by or pursuant to the Regulation of the Department of Health, Educa
tion and t~elfare (45 CFR Part 80) issued pursuant to that title, to the end
that, in accordance with Title VI of that Act and the regulation, no person
in 'the United States sh~ll, on the ground of race, color, or national origin,
be excluded fron participation in, be denied the benefits of, or be otherwise
subjected to disc~imination under any program or activity for which the Re
cip'ient of A,,,ard receives Federal financial assistance from the Governor I s
Committee on Aging, Texas , a recipient of Federal fin.ancial assistance
(Name of State Agency)
from the Departnentj and HEREBY GIVES ASSUr~~:CE Tl~T it will imm~~iately take
any measures necessary' to effectuate this agreement.

~f any real property or structure thereon is provided or improved with the
aid of Federal financial assistance extended to the Recipient of Avlard by the
'State Agency, this assurance shall obligate the Recipient of Award or in the
"case of any tram;fer of such property, any transferee, for the period during
which the real property or structure is 'used for a purpose for ,·:hich tL€ Fed
eral financial assistance is extended or for another purpose involving the pro·
vision of similar services or benefits. If any personal property is so provided,
~his assurance shall oblieate the Recipient of A,vard for the period during which

., it ~etains ovmership or possession of the property. In all other' cases, this as·
surance shall obligate the Recipient of Award for the period during ~hich the
Federal financial assistance is extended to it by the State Agency.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining
any and all Federal Grants, loans, contracts, property, discounts or other Fed·
er~l fin~ncial assistance extended after the date hereof to the Recipient of
A"'3.rd by the State Agency, including installnent payments after such date on
account of applications for Federal financial assistance which were approved
before such date. The Recipient of Award recor.nizes and agrees that such Fed
eral financial assistance ,,,ill be extended in reliance on the representa tions
and agreements made in this assurance, and that the State Agency or the United
States or both shall have the right to seek jr.tdicial enforcement of this as
surance. This assurance is hinding on the Recipient of A"'ard; its successors t

AoA Form 441 (To be completed by applicant for any award fr.om the State Agency
designated to implement Title VII of the Older Anericans Act and for any ad
ditional suhcontractor responsible for the operation of a Meals site. Where
provision of facilities is involved, lIE'.,' Fom 441 is to be executed.)

c
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transferees, and assigness, and the "person or persons whose signatures appear
below are authorized to sign this assurance on behalf of the Recipient of
Award.

. . .
'.

Dated _0.....c_t_ob_e_r_4..::..,_1.....9_7.....3 _

i
i

·1' .
I

• I

I

f
I '

Metro San Antonio Office on.Aging
Human Resources and Services Dept.
City of San Antonio

(Recipient of Award)

. ,

By~.L,.f..--···~_'-::...:....-c~-==-··~~c._.... _
. (President, Chalrman of Board, or

com.parable authorized offi.cial)
-.......;~

.'

.. --, Title Ci ty Manager

P:0. Box 9066 '

(Recipient's w~iling address)
San .Antoni 0 ,Texas 78285 .....,.y

..J
".- . ".. : .~.'. .'

. ":..
..~.- ...... '. -
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PART II: PLAN FOR THE PROJECT

1. Applicant Agency

a. Organizational Chart

ITY OF SAN ANTONIO SAN ANTONIO
MINISTRATION AND !"""- ...- METRO OFFICE
FISCAL SUPPORT ON AGING

.
I .

PROJECT PROJECT
DIRECTOR ~- ---- COUNCIL

CLERK
TYPIST

-

,-

J , I
FOOD SUPPORTIVE TRANSPORTATION

SERVICE
..

SERVICE , COORDINATOR
k:OORDINATOR - COORDINATOF,..,

-

•

C
AD

j
r-- S-;:C~;:-~;;S'"
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'COOPERATING AGENCIES'
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b. TQe City of San Antonio, a general purpose government, 
was incorporated in 1837. Taxes and service fees provide 
the main source of financial support. The 1972-1973 
operating budget is approximately 60 million dollars. 
A department of the City structure concerns itself with 
the needs of the Senior Citizens of the community. 
This department will be expanded to the San Antonio 
Metropolitan Office on Aging and with consent of the 
County Commissioners of Bexar County will expand its 
area of responsibility to include the City of San 
Antonio and Bexar County for the purpose of delivery 
of services to Senior Citizens of Bexar County. The 
San Antonio Metropolitan Office on Aging is a 
sub-division of the Department of Human Resources. 
The organizational chart depicted above indicates the 
personnel involved with the office and how the office 
is situated within the general purpose government. 
The organization cited above is probably the only, 
organization established among the larger cities in 
Texas and the nation. 

(1) Services to the elderly instituted within the first 
year include a reduced bus fare for Senior Citizens~ 
Under this arrangement, the City of San Antonio 
reimburses the City Transit System a portion of the 
bus fare for Senior Citizens. 

(2) The City currently has in operation a nutrition 
program. The program was funded by the Governor's 
Committee on Aging under Title III of the Older 
Americans Act. The program is designed as a 
Nutritional Day Care Center for the Elderly with 
the capability of serving 150 participants daily 
five days per week', six hours per day. The 
activities include transportation to the center, 
a mid-morning snack, a hot noon meal designed to 
furnish the participants one-third of the daily 
nutritional requirement, health screening and 
referral, recreation and other related services. 
The City of San Antonio has sub-contracted for 
the following services with the Economic Opportunities 
Development Corporation: meals, transportation, and 
facility. The City retained the social services. 

c. The applicant agency is a general purpose government. 
The agency is not a minority agency but it has a 
mandate to serve the total population within its area. 

d. The current nutrition program for Senior Citizens 

. ' 
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contract term December 31,
30, 1973
the estimated total cost
the local contribution
the federal funds

1972 through December

$100,885.00
$ 36,218.00
$ 64,667.00

The project began in the first quarter of CY '73
and is currently averaging 140 Senior Citizens per day.
The City of San Antonio sub-contracted the nutrition,
facility, and transportation. As of July 1973, the
balance of the approved budget is $66,344.05.

e. The applicant agency proposes to enter into sub
contracts for facilities, mea~ preparation and
delivery, and supportive services. The applicant
agency will enter into sub-contracts with four (4)
community agencies to provide the nutrition-and
social services required by Title VII. The processing
of these contracts will be conducted by the Legal and
rurchasing and Contracting Divisions of the City of
San Antonio wi thin the guidelines and policies established. __
by the City of San Antonio.

The Project Director and Staff will monitor the sub
contractors with assistance from the Metropolitan
Office on Aging, the City's Department of Legal Affairs
and the Department of Purchasing and Contracting to insure
compliance by sub-contractors. The Area Agency on Aging
will render assistance and support in insuring contract
compliance of the applicant agency and of the sub
contractors.

2 •. Project Area

a. Designated as the geographic area for the Nutritional
Project for Bexar County, Bexar County (map enclosed)
encompasses 1,247 square miles and has a highly diverse
population of 830,460 persons (see Profile of Bexar
County) •

b. Profile of Bexar County

Total Population
Anglo and Other
Black
Mexican-American

Total number of families

47.92%*
6.79%*

45.28%*

830,460 persons
398,039 persons

56,394 persons
376,027 persons

194,103

Number of families with less than
$3,000.00 annual income

-7-
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Adults (25 years of age or over) with
less tha~ 8th grade education

Total year round housing units

Median House cost

108,169

248,948

$12,200.00

Median Rent Cost $ 72.00

Source: Figures derived from U. S. Bureau of the Census,
Census Tracts, S. A., S.M.S.A.

*Percentages do not add to 100.00% due to rounding.

(Note: See map "Concentrations of Minorities within
Bexar County II )

c. Profile of Elderly Population in Bexar County

Total Population 60+ 90,774 persons
Anglo and Others % of

population 60+ 60.88%* 55,271 persons
Black % of population

60+ 6.99%* 6,348 persons
Mexican-American % of
~population 60+ 32.11%* 29,155 persons

Population 60+ represents 10.93% of the total
population of Bexar County.

Total population 65+ 62,416 persons
Anglo and Others % of

population 65+ 62.38%* 38,935 persons

Black % of population
65+ 6.87%* 4,291 persons

Mexican-American % of
population 65+ 30.75%* 19,190 persons

Population 65+ represents 7.5% of the total
population of Bexar County.

Ethnicity % of the total
Anglo and Others
Black
Mexican-American

population
62.38%*

6.87%*
30.75%*

65+

Total Population 60+ in Bexar County
City of San Antonio %

of total Bexar County
60+ 87.01%*

Balance of Bexar %
not residing in the

. City of San Antoni? 12.99%*

-8-

.. '\''.. \

90,774 persons

78,984 persons

11,794 persons



Total Population 65+ in Bexar County
City of San antonio %

of total Bexar County
65+ 87.33%*

Balance of Bexar %
not residing in the
City of San Antonio 12.66%*

62,416 persons

54,511 persons

7,905 persons

Total persons 65+ with incomes below the poverty level
27.77%

Source: Figures derived from U. S. Bureau of the Census,
Census Tracts, S. A., S.M.S.A.

*Percentages do not add to 100.00% due to rounding.

(Note: See map "Concentrations of persons 65+ with incomes
below the poverty level")

d. (l) In developing Concentration Areas within the
target grroup elderly in Bexar County, breakouts
of the numerical count of individuals 60+ (2nd
Count, U. S. Eureau of the Census Reports, 1970),
the numerical count of individuals of minority
(Black and Mexican-American) groups (4th Count,
U. S. Bureau of the Census Reports, 1970), and the
numerical count of persons 65+ whose incomes were
below the poverty level index defined for use in the
1970 census data reports (compiled from 4th Count,
U. S. Bureau of the Census Reports, 1970) were
tabulated for every census tract. This information
(see map 2 and map 3) was combined with Texas
State Department of Public Welfare statistical
data on OAA recipients, reports from outreach
workers in on-going community programs, and the
number of active participants in the reduced bus
fare program currently sponsored by the City of San
Antonio to develop areas of extreme need.

(2) An estimated 19,105 members of minority groups
60+ resided within the Concentration Areas of the
Nutritional Project for Bexar County, while a
projected number of 12,660 individuals 60+ with
incomes below the poverty level (compiled from
reports computed by the staff of the Governor's
Committee on Aging) live within the Concentration
Areas.

;-9-
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(3) The Nutritional Project for Bexar County plans to
serve-a minimum of 2,200 elderly daily. Of the 2,200
project participants, it is estimated that at least
80% will be. members of minority groups. As estimated
75% will have incomes below the current poverty
level index.

3. Administration of the Project

a. The project will consist of five (5) staff positions that
will be responsible for total program administration.
The staff is identified as Project Director, Food Service
Coordinator, Supportive Service Coordinator, Transportation
Coordinator, and Clerk Typist.

Project administration is primarily the responsibility of
the project Director. In performing these duties, the
Project Director will receive administrative support from
the Sari Antonio Metropolitan Office on Aging and appropriate
City Departments such as the Personnel Department, Legal
Department, Purchasing and Contracts and the Finance
Department. The Metropolitan Office on Aging will maintain
all budgeting and reports requirements of the project.

The project operations is divided into Administrative
and Direct services. The Administrative activities are
performed by the. project administration. Directservices
are performed by sub-contractors and cooperating sites.
"Direct services" are those services that directly
benefit the participants (eg. food preparation, serving
and supportive services) •

The Project Director and the Project Council are responsible
for the leadership of the project, while the Project
Director and staff are responsible for the implementation
of concepts and management of the project. The management
of the project is further extended to the sub-contractors
in their role of site management. The Project Director
and Project Council will perform general planning functions,
while the Project Director and sub-contractors will be
responsible for more specific planning for program
management. The sub-contractors will provide all supportive
and volunteer services from their base of operation. This
effort will be supported and coordinated by and with the
administrative staff of the project.

The Project Director is employed by and is responsible
to the Metropolitan Office on Aging and will be empowered
with the necessary authority to conduct all day-to-day
management and administrative functions of the project.

-
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Supportive services such as transportation will be
coordinated between site management and the providers of
transportation by the project administration. Outreach,
escort, information and referral, recreation, and social
activities will be administered at the site by volunteers.
The control and coordination will be provided by the
project administration. Counseling of all types will be
performed by on-going resources of the community (eg.
Social Security Administration, Public Welfare, etc.).
Food preparation will be contracted, monitored, and
evaluated by the project administration. The project
administration will be responsible for financial
management and accountability.

All activities of the project will be monitored and
evaluated by the Area Agency on Aging for effectiveness
and compliance.

(1) The Project Director will be required to be proficiept
in the following areas:

Background preparation in a professional dis
cipline with preference to a person knowledgable
in aging and food management or nutrition.
Administrative ability and experience in areas
such as program planning, budget control, and
personnel management is desireable.
Experience in working with the elderly is desirable.
Knowledge of and ability to use other public,
private, state, and local funds.
Experience in working with ethnic background
of target population groups with preference given
to older persons of the same ethnic or racial

. groups.

(2) The project will employ adequate number of qualified
staff to insure satisfactory conduct of the project.
Preference will be given to persons aged sixty
(60) or over in the hiring for all staff positions,
when other qualifications are equal. The project
staff will be, to the extent possible, minority
individuals in numbers in proportion to minority
project participants.

(3) The Director of the Nutrition Project will have the
responsibility for insuring nutrition and diabetic
compliance in accordance with all guidelines and
requirements pertaining to Title VII Nutrition
Projects. In addition, the Health Services Planner

..u-
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(Nutritionist) of the AACOG - Area Agency on Aging
will provide training and technical assistance to
the project.

b. The project plans to use volunteers to the maximum
extent possible in the following areas:

Outreach
Personal escort
Supplemental assistance to the cooking (at- appropriate
sites) and serving
Site intake interviewing
Home visitations and meal delivery to participants
Instructions in nutrition and other appropriate
classes
Administrative and clerical support
Organization of social activities.

c. The City of San Antonio and the Alamo Area Council of
Governments' Area Agency on Aging will provide nutrition
education to the project. The project administration
will provide other required training relative to project
operations on a scheduled routine basis.

d. More than fifty (50) percent of the council membership
will be project participants ~lected by the participants
as their representatives, the Project Director, the Area
Agency on Aging Health Service Planner (Nutritionist )
and other key community representatives selected by the
Project Director will serve as ex-officio non-voting
members of the Project Council.

e. Meetings were held with the Area Agency on Aging Task
Force and interested community groups were involved
in having input into the development of this application.

--12-
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4. Plan for O~eration of the Project

a. Objectives:
"'

(1) The project will serve one meal per day Monday
through Friday at congregate meal sites for
eligible elderly residents of Bexar County.

(2) Each meal served will contain at least one-
third of the current daily recommended dietary
allowances established by the Food and Nutrition
Board of the National Academy of Sciences, National
Research Council.

(3) To provide home delivered meals where deemed
necessary and feasible. Homebound eligible
participants are those temporarily homebound
individuals who are participants of the congregate
meal site but because of a minor sickness or
other reason must temporarily abstain from partici- ,
pating in the activities of the congregate site,
but who will return, in the future. The purpose

· is to maintain interest in the program and to
render services to the temporarily indisposed so
that they will return to the social atmosphere of
the congregate meal site. The 10% computation will
be based on the total number of meals served in all
of the congregate sites and not on an individual site
basis.

(3) To locate at least two isolated elderly per congre
gate site per week and have them become active

· participants to eliminate their isolation.

-(5) To provide the services of the congregate site
to all elderly who avail themselves and to
strive to accomodate the low income and minority

· groups of the community.

(6) To provide as a minimum, on a continuous basis,
those supportive services specified in Title VII
of the Older Americans Act.

b. The design for the delivery of meals throughout the
project area. Site target areas have been identified as
potential areas for a congregate meal site. Facilities
have been located within these areas that have the
capability to function as congregate meal sites. The
facilities were selected because of the proximity to the
elderly population, the ability and capability to support
such a program and the acceptability of the facility to
participants in the program.
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The largest group of elderly within each of the site 
target areas will be identified through an outreach 
effort~ Consisting of volunteers and individual~ employed 
by agencies and organizations in the area, the outreach 
workers will perform comprehensive efforts on a block 
by block canvassing to locate and entice elderly to the 
congregate meal sites. 

The project area has been divided among four (4) sub
contractors. Within the areas assigned to each 
sub-contractor, facilities have been investigated to 
determine their capability as congregate meal sites. 
The investigation included location, availability of 
mass public transportation, ease of gaining entrance 
in the facility by the elderly, availability of side
walks, and traffic condition., The facilities were 
investigated as to feasibility and condition of the 
kitchen, and capability to prepare large quantities of 
food at the site to include condition of the kitchen 
equipment and to identify kitchens that are currently 
certified by the Metropolitan Health District. 

The dining areas were investigated as to the potential" 
number of persons that could comfortably be served 
including recreation areas, and areas to conduct the 
support services. The facility directors were approached 
to determine the acceptance of using the facility for a 
congregate meal site. A total of fifty-five facilities 
were determined to be adequate within the criteria 
established and with tentative approval of the facility 
directors. The fifty-five facilities cover a wide range 
of types of buildings from community centers to churches. 

Initially twenty sites will be selected from the fifty-five 
potential locations. The selections are based on: 
relationship to the target group elderly as outlined in 
Title VII of the Older Americans Act; the availability 
of public transportation; and the acceptance of the 
facility to function as a congregate meal site, and to 
interlock with existing programs that are currently 
offered by the facility to blend with the supportive 
services as outlined in Title VII. 

The projected time scheduling for operation of the 20 
congregate meal sites is attached on pages 18 and 19. 

The activites scheduled at each of the sites will be 
Monday through Friday. The noon meal will be served at 
each site. The menus will be planned on a thirty day 
rotational basis by the Nutritionist of the AAA with 
approval of the GCA prior to implementation. The menus 
will be designed to suit the needs of the participants 
and will be readily changed to meet the desires of the 
participants at each congregate meal site within the 
criteria established by the National Academy of Sciences. 

-16-



Horne deiivery of meals will be initiated within the first 30 
days of operation of each congregate meal site. Horne 
delivery will not exceed 10% of the total enrollment of the 
participants for the project versus the enrollment of each 
site. The project council will have the duty to assist the 
project'director in making the final determination for 
eligibility for home deliveries and making recommendations 
to exceed the alloted 10% based on exceptional individual 
instances. 

-17-



NUMBER OF MEALS PROJECTED OPERATIONAL
SITE LOCATION TYPE OF FACILITIES PLANNED DATE

· Bethany Church
December 3, 1973of Christ 611 E. Myrtle; Church Hall 100

· Travis Park
Meth. Church 230 E. Travis Church Hall 150 November 5, 1973

• Senior Opportunity Hays & Rosary Church Hall 100 December 3, 1973

· United Citizens Project
Planning and Operating
Corporation 528 N. Center Community Center 100 November 19, 1973

Selma Catholic Church Evans Rd., Selma Tex. School Cafeteria 60 December 3, 1973
,,

Mt. Zion First Bapt.
Church (Project FREE) 333 Nebraska Church Hall 200 November 5, 1973

• Victoria Plaza 411 Barrera St. Senior Citizens Center 100 November 5, 1973

• McKinley Ave.
Methodist Church 2916 S. Presa St. Church Gymnasium 100 November 12, 1913

• St. Anthony's
Ir

~

Catholic Church Elmendorf, Texas Church Hall 70. December 3, 1973
J

• Centro del Barrio 317 King St. Community Center 100 November 12, 1973

• La Trinidad
Methodist Church 213 San Fernando Church Hall 125 December 3, 1973

St. Timothy
Cath. Church 1515 Saltillo Church Hall 150 January 1, 1973

· Wesley Community 1406 Fitch Community Center Gym. 100 November 5, 1973

Queen of Heaven
Catholic Church Macdonna, Texas Church Hall 70 December 3, 1973

•
• House of NeighboI:ly .

Service 407 N. Calaveras Community Center 100 November 5, 1973



NUMBER OF MEALS PROJECTED OPERATI
SITE . LOCATION TYPE OF FACILITIES PLANNED DATE-

16. St. Agnes Catholic
Church 804 Ruiz St. Church Cafeteria 125 November 5, 1973

17 Beacon Hill Baptist
Church 612 Fredericksburg Rd. Church Hall - 150 December 3, 1973

..:
,~ 18. Meadowood Community,
It Center Meadowood, Texas Community Center 100 December 3, 1973

,'.:
19. St. Jude Catholic

'" Church 130 S. San Augustine Church Hall 125 November 19, 1973
<.

~
~ 20. Trinity Baptist

Church 3062 Nebraska Church Hall 100 November 19, 1973

"
~

.,..;,

i,
j
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The peak number of meals to be served daily for the
project, to include home delivery for the first year
of operations, will be 548,000. The meal preparation
and delivery to the congregate meal site will primarily
be sub-contracted with Community Agencies. Those sites
having a lack of capability for food preparation will
be supplied cafeteria menus.

Request for bids and selection of caterers 'is the
responsibility of the sub-contractors. All cases
must comply with the procedures and policies
established by the Metropolitan Office on Aging.

Volunteers will be used to make home deliveries.
Each site will prepare a schedule for deliveries to
the homebound to insure that the recipient receives
meals at the time prescribed and at the proper
temperatures.

c. (1) The selected sites are strategically located
within or very near the concentration areas as
displayed on the attached area map. These sites'
consist of churches and community social program
facilities. Four of the twenty sites are located
outside the City limits of San Antonio while
sixteen (16) are inside (map page 38).

(2) Rationale supporting site selection relates
primarily to the following criteria:

Coterminous areas of concentration of elderly
60+ with incomes below the poverty level and
elderly 60+ who are members of minority groups.

Availability of resources relative to ,those
required in the Title VII supportive service.

Meeting the required size and available space.

Minimum cost.

Meeting required safety and sanitary standards.

Community Acceptability. Input was given from
the Task Force on Aging and interested citizens
through ,a series of three meetings.

(3) The project will serve twenty-two hundred meals
per day. Sixty is the smallest number of meals
served while two hundred is the largest. The
following displays a breakdown of the meals served
per site;
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TOTAL

500

1,000

60

140

200

300

2,200

to 50% greater

NO. MEALS NO. SITES

125 4

100 10

60 1

70 2

200 1

150 2

(4) Each site will have a client group equal
than the number of meals served per day .

. (5) 'The objective of site selection was to locate facilities
in the concentration areas of large numbers of elderly who
have incomes below poverty level and who are members of
minority groups. The lack of required accommodations
cause a few sites to be selected outside this core.
In the main, most facilities will serve as many as 50%
of its client group from within a six or seven block
radius of its activities.

(6) The combined efforts of the project director and the
project council will insure a pleasant and responsive
setting for the provisions of meals. The Area Agency on
Aging Task Force, through its monitoring will also be
involved in this objective.
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Bethany Church of Christ
611 E. Myrtle

Travis Park Methodist Church
230 E. Travis

Senior Opportunity Services, AKA
Hays & Rosary

V.C.P.P.O.C
528 North Center

Selma Catholic Church
Evans Road

. Mt. Zion Baptist Church
333 Nebraska

Victoria Plaza
422 Barrera

McKinley Ave. United Meth. Church
2916 S. Presa

St. Anthony's Church

E1 Centro del Barrio
315 King Ave.

La Trinidad
312 San Fernando

St. Timothy's Church
1515 Saltillo

Wesley Community Center
1406 Fitch

Queen of Heaven Church
Macdona, Texas

House of Neighborly Service
407 N. Calaveras

St. Agnes Catholic Church
804 Ruiz Street

Beacon Hill Baptist Church
612 Fredericksburg Road

Meadowood Community Center
Meadowood, Texas

1108, 1109
1902

1101, 1107

1305, 1306

1301

1217, 1218

1302, 1202

1103

1402, 1503

1418

1511, 1609

1105, 1106

1601, 1605
1106

1504, 1505

1619

1703, 1704

1701, 1702

1705, 1901

1719, 1720

1

2

3

4

5

6

7

. 8

9

10

11

12

13

14

15

16

17

18

St. Jude Catholic Church
130 S. San Augustine

Trinity Baptist Church
3062 Nebras-ka -22-

1709, 1710

1304

19

20
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d~ (1) The project does plan to provide home delivered 
meals. These meals will be provided within the 
scope of the objectives set forth in paragraph 
4 a above. The number of meals planned to be 
home delivered on a daily basis will vary since 
these meals are designed to be porvided to 
project participants, who are temporarily unable to 
to be present at the congregate meal site. The 
project council will make recommendations to the 
project director for eligible elderly who should 
receive home delivered meals. 

Home delivered meals will be limited to 10% of the 
total number for the project. A site may exceed 
10% as long as the number of home delivered meals 
do not exceed 10% for the project. 

e. (1) The Nutritional Project for Bexar Coun'ty has no 
suggested fixed fee for the cost of meals. Like
wise, the suggested fees schedule will be deter
mined at each congregate meal site by their project 
council. The council will suggest the amount' 
of contribuition based on the cost of living for 
locality of project participants. The suggested 
fee schedule may not be the same for all congregate 
sites. 

(2) It is the responsibility of the site manager to 
collect all fees. He will keep confidential the 
contributions of all participants. No meal will 
denied an individual because of his inability to 
pay. 

5. Plan for Social Services Delivery 

a. Time schedule for implementation of Supportive Social 
Services. This schedule will apply to all the congregate 
meal sites but will depict just one. 
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WEEK 

1 2 3 4 5 6 7 8 9 10 

Outreach X 

Transp?rtation X 

Escort X 

Information and 
Referral X 

Health and Welfare 
Counseling X 

Nutrition Education X 

Shopping Assistance X 

As a minimum the above services will be initiated within, 
90 days from the first day of operation of each congregate 
meal site. 

OUTREACH PROCEDURES 

b. (1) 

Subject: Outreach 

Purpose To establish a uniform procedure for outreach to be 
utilized throughout the project area. 

General: To develop procedures that will enhance the project 
and to obtain a high degree of efficiency in the 
outreach effort. 

Forms: Letter of announcement, data sheet, letter left 
at homes where there is no answer, postcard, 
activities sheet. 

Definitions: 

Outreach 

Canvassing 

Interview 

to take the services of Information 
and Referral into the community. To 
contact people in their homes in an 
effort to help them use community 
services and to become part of the 
community life. 

the actual process of locating and 
interviewing of persons. 

to communicate in person with 
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Key Elements: 

Procedure: 

individuals of the community for the 
purpose of obtaining data and 
information. 

Training of the outreach worker 
Canvassing the project area 
Duties of the outreach worker in 

the interview processs 
Supervision of the outreach worker 
Reports rendered by outreach worker 

- Job descriptions for outreach workers 
will include the following 
information: 

Be able to get along with people and be outgoing 
with the capability of establishing rapport with 
Senior Citizens. 

Be physically capable of performing the 
duties i.e., standing, walking for long 
periods of time (4 hours), able to 
climb stairs. 

In certain instances, based on location, 
be bi-lingual. 

Be able to clearly write reports of 
interviews. 

- Recruitment of out reach worker. 
~onsideration to utilizing Senior Citizens from 
their community. Use existing volunteer 
groups both local and county agencies. 

- Personnel Section: Consider the following 
. guide: 

older persons 50+ 

physically capable 

capable of communicating clearly both orally 
and in writing 

Traininging 

Community resources inventory 

Interview techniques 

Canvassing area 

-26-



Each congregate site will be assigned an
outreach area of responsibility. This area
will be further defined geographically
and assigned to an outreach worker,
complete coverage of the area must be r

accomplished. The assignment of specific
areas to each outreach worker will be
dependent upon size, number of seniors, type
of dwellings, and the capability of the

. individual outreach worker.

The canvassing assignments start around the
distribution site and works to the outer
limits.

- Pre-Interview Tasks
Public must be informed of the effort prior
to actually starting the canvassing. In
church announcements, drop letters, flyers,
public meetings will be employed.

-- The local police and Better Business Bureau
will be briefed on the activity. The
outreach worker will be able to establish
credibility with the client by having the
individual call either the POlice or BBB for
Clarification.

Mail or leave a letter at the home two days
prior to announce the fact that an outreach
worker will be calling. The letter should
be signed by a community leader, i.e.,

"clergymen, local government official.

Briefing of out reach worker. Check the
outreach workers for completeness of materials,
i.e., forms, copy of letter of civic leader.

- Interviews

Make the person believe that the outreach
worker is interested in the individual and
not just making anouth survey.

Listen and hear what the individual is saying,
concentrate on the response given.

Don't promise the world.

-- Record the information received.
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-Supervision (site manager or sub-contractors
representative)

Assign area of operation for each outreach
worker.

Review outreach worker's activities and
discuss problems and solutions with them.

Insure that areas are receiving proper
coverages.

- Reports

Outreach worker'submits activities reports to
supervisor daily.

Outreach worker submits data sheets to super
viser daily.

Informs supervisor of any individual that
needs assistance immediately, for supervisor
to take action and thereby increase the
project1s capability in the community.

Compilation of data sheets will be submitted
to the project director.

- Enrollment

The project director in conjunction with site
managers will compile a listing of Senior
Citizens by priority categories and will
determine if the individual is to be
enrolled into the project based on established
priorities.
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INTERVIEW DATA SHEET 

NAME: 

ADDHESS: 

TELEPHONE NUMBER: 

AGE: 

MARITAL STATUS: 

1. How are things going for you? 

2. Do you live here alone or with others? 

3. Do you rent or own your home? 

4. How do you usually spend your day? 

5. Are you presently working? 

6. What kind of transportation do you usually use? 

7. What are your eating habits? 

8. What types of food do you buy? 

9. How is your health? 

10. When did you last see a Doctor? 

11. Do you have any older relatives or friends that you are worried abot 
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LETTER TO BE LEFT AT HOMES WHERE THERE IS NO ANSWER

I am from site/project. A few days ago you received a letter from
telling you the reasons for my wanting to talk

with you. I am visiting the homes in this area. If by mistake you
didn't receive the letter, I'll explain that site/project has been
set up to help senior citizens use the services which are here in the
community.

I am looking forward to talking with you and will come again on
day-date, time. If this is not convenient for you, please contact
me at Telephone Number. If I am not there please leave the
message.

Sincerely,
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SAMPLE ANNOUNCEI1ENT LETTER
(in certain areas bilingual)

Site or Project, has recently started to serve the senior citizen of
area. Site or proiect wants to find out about the needs of
the older people in the community and to help them utilize
the services offered by the cowmunity. Of greatest importance is
the desire to help people continue to enjoy health and dignity as
they grow older.

Within the next few days a person from site or project will
be visiting you. They will ask to talk tQ any older person in
th~ household or anyone who is concerned about an older person.
They will welcome the opportunity to vi~it with you.

Sincerely~
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CRITERIA

1. 60 years of age or older and spouse regardless of age.

2. cannot afford to eat adequately

3. lack the skills and/or knowledge to select and prepare
nourishing and well balanced meals

4. have limited mobility which may impair the individual's
capacity to shop and cook

5. have feelings of rejection and loneliness which
obiliterate the incentive necessary ,to prepare and
eat a meal alone
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PRIORITIES FOR NUTRITION PROGRAM 

PRIORITY NUMBER IN TRANSPORTATIONAL PHYSICAL 
RANK HOUSEHOLD MOBILITY "- MOBILITY 

,0-

1 1 none or limited ...'limited 

2 2 none or limited l+/limited 

3 2 none or limited 

4 2 none or limited -l+/limited 

5 3+ none or limited l+/limited 

6 1 limited 

7 2 l+/limited 

8 3+- l+/limited 

9- 1 
~ 

10 2 

Transportational Mobility: actual access to transportation -
private or public (mass transit). 

Physical Mobility: not possessing a physical handicap of a permanent 
or recurring nature that renders the individual incapable of 
daily activities such as cooking, shopping without assistance, 
etc. 
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(2) Volunteers from ranks of the participants and the Retired 
Seniors Volunteer Program will provide the source of manpower 
for the outreach activity. 
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c. Escort services will be provided to the project
participants who desire the services to become active
participants. The outreach effort will determine the
number of participants who need and desire this service.
Volunteers from community agencies will be used to
provide the esc,ort. M?,ximum utilization will be made of
volunteer agencies i.e., RSVP. Project participants will
be used to give support and assistance to the volunteers.
In this manner a feeling of being able to help someone
else may be beneficial to the project participants. In
addition, a person may readily accept assistance easier
than from a total stranger. The escort service will
be provided to project participants who are within walking
distance of the congregate meal site and also to those
who will need transportation to the congregate meal
site. The Sub-Contractors and Project Administrator
will be responsible for the training and supervision of
this servie. The Project Administrator will work with
each site manager site manager to insure proper coverage
by volunteers to meet. the congregate meal site needs for~

proper escorts.

The unique element of this application is the use of
Revenue Sharing money to. support the project. The City
of San Antonio has appropriated the sum of $169,000 to provide
the transportation element for the project. The monies will
be used to provide all the transportation requirement
for the project participants from their homes or centrally
located points to the congregate meal site and return on a
daily basis. The routes and time schedule will be
developed by the staff transportation supervisor, with the

. assistance of each Sub-Contractor. The project Council will
provide assistance and will make recommendations on
methods of improving the system. Shopping assistance will
be provided on a regular time schedule that will be
developed by the staff transportation supervisor again with
the input from the Sub-Contractor andthe project council.

The transportation element will utilize existing agencies'
vehicles when possible on a reimbursavle basis and lease
City Transit buses to meet the transportation requirement
of the project.

To link the supportive services for a more comprehensive
and efficient operation in addition to furnishing trans
portation for shopping assistance. Escorts will be utilized
to assist the participants while shopping.

Nutrition Education will be provided by the Area Agency on
Aging. Nutrition Education will embody shopping
assistance and other related educational concerns.
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d. Provision for other social services. Currently there
are approximately sixty-one (61) organizations and
agencies providing social services for the elderly in
Bexar County. (The plan for implementation of the
remaining social services required by Title VII will follow
the time schedule depicted above (paragraph 5).)
The use of the 61 agencies to provide support will be
coordinated by the supportive services coordinator
under the direction and supervision of the
project director.

Information and referral is a vital service that
could assist all participants in the project. The Area
Agency on Aging has developed an inventory of all agencies
and organizations that provides service to the elderly.
This inventory will be used by volunteers at each site
for the purpose of rendering assistance to the
participants.

The Information and Referral Inventory will be the guide for
most referrals. The Supportive Services Coordinator
will act as project liaison between agencies and .the
project in an attempt to utilize all the resources
available. The Metropolitan Health District will be used
to furnish Public health nurses to assist project
personnel and volunteers in performing the health
services of the project. The Retired Nurses Association
will be sought for enhancing the project's efforts
relating to health concerns.

Nutrition education. The elderly at each congregate meal
site will have nutrition education based on the "basic
four" which is a simplification of the R.D.A. for 1968.
Since only 1/3 is to be provided by the nutrition. project,
the project participants will need to be informed of how to
best meet the other 2/3 of their daily nutrition
requirements.

The classes will be short and utilize visual aides of
slides, movies, and handouts. It is hoped that the
elderly will share ideas and recipes with each other.

Consumer product information will be share~ on how to buy
and conserve the money that they have available. Con
sideration will be made for the ethnic dishes, holidays
and group preferences.

Shopping assistance has been discussed in length in
paragraph 5 c above.
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Recreation. To support this activity the budget allows for
the purchase of a movie projector and screen. Along with
this, the Title III funded project currently in operation
by the City of San Antonio, when assimilated into this
project will also furnish an additional movie projector
and screen. This equipment will be used on a rotational
schedule between congregate meal sites.

Recreation will include hand-crafts that the elderly seem
to be so proficient in such as knitting and needlework.

To enhance the supportive social services each site selected
and surveyed for potential use by the Seniors as outlined
by Title VII. The site will be suitable size to allow for all
the supportive social services so outlined.
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6. Relationship of the Project to Other Programs 

a. Activities undertaken by the Area Agency on Aging -
the applicant ag~ncy includes coordination, meetings, 
and conferences with agencies and organizations in 
Bexar County that are, or have the capability, to 
provide services to the elderly. The AAA Task Force 
has be~n extremely active in soliciting public input 
for the project. Numerous meetings were held and 
conducted with interested agencies to gain useful 
information that may provide assistance in making 
the project as meaningful as possible to render proper 
and useful services to the elderly: The Task Force on 
Aging will continue throughout the project year to 
solicit agency support for the project. 

Planning for the project included open discussions 
with service providers and community leaders to establish 
common alternative good for the project. The Council 
of Churches were deeply involved in the planning 
process, along with numerous other interested agencies. 

Training is needed for volunteers, personnel, and 
client groups. The budget does not make an allowance 
for training of all personnel. It does, however, 
provide $1,200 for travel and for the project administrator 
to attend sessions of training conducted by the Governor's 
Committee on Aging and other similar organizations. The 
training of other personnel, volunteers, and client groups 
will be carried out by the Area Agency on Aging. At 
these training sessions, nutrition education, supportive 
services, and administrative procedures will be covered. 

Nutrition education will be presented to all individuals 
involved with the project. This topic as it is related 
to the client group has already been discussed covering 
both consumer education and shopping assistance. As 
far as volunteers are concerned, nutrition education will 
be based on the importance of each individual getting 
his daily minimum requirement through the use of portion 
control. Also, to make sure any individual who is on a 
special diet fpllows his diet. 

Training in the area of supportive services covers 
outreach, escort, and information and referral. In these 
sessions project administrators, will have their greatest 
input resulting from GCA workshops. Of greatest· importance, 
the training of outreach workers, and how to get the elderly 
person to be aware and to be encouraged to attend the 
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program. Then, the outreach worker must be able to use 
the inventory of agencies, an information and referral 
brochure, to assist the elderly and best suit his individual 
needs. ' 

As previously stated, the supportive services coordinator 
is directly responsible for the supervision of training 
ov volunteer escorts. 

The training in administrative procedure for the 
·project will be developed by the Metropolitan 
San Antonio Office on Aging, project administrators for 
the project, project council, City of San Antonio training 
department and the Alamo Area Council of Governments' 
Area Agency on Aging. At this time, volunteers from 
local universities and colleges will be requested to 
conduct the required relevant training in areas which 
will be designated at a later date. 

b. Possibly the largest costing services, other than food is 
transportation. Transportation is provided by the City 
of San Antonio through Revenue Sharing monies. Utilizing 
this financial support enhances the project since it 
reduces the overall cost of supportive social services, 
thereby, increasing the available funds to be applied to 
the raw food cost. 

Throughout the project year attempts will be made, by 
using the AAA Task Force, to gain additional financial 
support for the project. 

7. Evaluation 

The Alamo Area Agency on Aging will provide a continual 
on-site evaluation of the Nutritional Project for Bexar 
County to insure complete compliance with the established 
objectives of the project. 

A periodic review will be conducted on each site to insure 
programmatic and fiscal adherence to the H.E.W. policies and 
procedures set for the Title VII nutritional projects. 

Information derived from the periodic review will be 
included in the quarterly reports submitted by the Area Agency 
on Aging and the Department of Special Services, City of 
San Antonio. Any divergence from the established policies 
and procedures will be brought to the attention of the nutrition 
site manager and the project director of the Nutritional 
project for Bexar County for immediate corrective action. 
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8. Relationship with U.S.D.A. program

a. The project proposes to assist the project participants
in obtaining food stamps or donated food through the
use of the information and referral service and supporting
this effort with the transportation element.

b. The applicant agency is not authorized to accept food
stamps for home delivered meals. The agency does intend,
upon application approval, to apply for authorization
to accept food stamps for home delivered meals.

c. The applicant intends to utilize, to the fullest
extent possible, the U.S.D.A.' donated foods for meal
preparation. The sub-contractor will be made fully
aware of the U.S.D.A. capability.

d. The applicant agency does not qualify under the provisions
of the pre-requisite set forth by this requirement since
it is not a welfare or governing body of an Indian .
Reservation.
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PART III: BUDGET AND FINANCIAL INFORMATION

1. The receipt, deposit, and disbursement of Project funds
will be controlled by the City Finance Department in accord
with established guidelines, policies, and procedures.
Requests for payment to vendors, including sub-contractors,
will be submitted by the Project Director, subsequent to
review and interim approval, to the Metropolitan San Antonio
Office on Aging for budgetary review and approval prior
to submission to the City Finance Director for payment. The
City Finance Department is very well versed in handling
varied Federal-State grant accounts. The Fiscal Officer
of the Metropolitan San Antonio Office on Aging-will main
tain accurate fiscal records and reports for the Project
as back-up to the Finance Department records. Required
reports will be prepared by the Fiscal Officer in strict
_coordination with the Grants Accounting Division of the
City Finance Department.

2. Non-federal matching funds (in-kind) is 10% of the project
net costs. Not included in the project budget are additional
contributions to be made by the City of San Antonio for
transportation and administrative support of the total
effort. The cash and indirect cost value of these non
budgeted contributions is estimated at $250,000.00.

3. Responsibility for the training of paid and volunteer workers
will be vested jointly with the Metropolitan San Antonio
Office on Aging and the four principal sub-contractors
until such time as the Project Director is selected, in
doctrinated, and deemed capable of assuming the on-going
responsibility*. Among the local resources available to
assist the Metropolitan San Antonio Office on Aging in the
initial training program are: Human Relations Division,
Human ResourCes and Services; Training Division, Personnel
Department, City of San Antonio; Area Agency on Aging;
Retired Senior Volunteer Program, San Antonio Project; San
Antonio Metropolitan Health District; and Church specialists
on volunteer services. Other assistance deemed needed will
be obtained without cost to the Project.

4. In the absence of specific governing rate schedules and in
consideration of local wage rates, a conservative value of
$2.00 per volunteer hour has been adopted for in-kind
computation purposes.

*no project funds are included in the budget for training
purposes.
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ADDENDUM TO APPLICATION SUBMITTED BY 
THE METROPOLITAN SAN ANTONIO OFFICE ON AGING 

FOR GRANT SUPPORT OF THE METROPOLITAN SAN ANTONIO 
COMPREHENSIVE NUTRITION PROJECT 

Subsequent to th~ Alamo ,n.rea Agency on Aging Task Force Meeting on October L 

1973, members of the Task Force and other interested persons in the area 

affected made strong recommendations for consideration of a site location 

as foll ows: 

Ella Austin Community Center 
1023 North Pine Street 
Census Tract 1301 

The rationale presented centered around existing programs for the aged cur

rently in operation at the Center, capability of feeding up to 200 persons, 

and the interest expressed by many eligible older residents of the Census 

Tract in participating in the nutrition program. 

While another site to serve 100 participants has been selected in 'Census 

Tract 1301, it is located several blocks away from the Ella Austin Center and 

the contention is that there are sufficient numbers of interested persons 

within the selection criteria priorities to justify the operation of both 

sites. 

The applicant agency, in the conduct of its site survey, did not initially. 

consider the Ella Austin facility due to a misunderstanding of its tenure in 

its present location. 

In the interest of time, the application has not been amended to reflect this 

development but consideration will be given Ella Austin's request for in

clusion in the project, within the budget limitations included in the 

application. 



CITY Of SAN ANTONIO 

Interdepartment Correspondence Sheet 

FROM: ____ ~W~i~'l~i~am~T~.~Do~n~a~hu~e~,~Dl~·r~e~ct~o~rJ,~H~u~m~an~R~e~so~u~r~c~es~a~nd~S~e~rv~i~c~es~ __________ ___ 

COPIES TO: Sam Granata, City Manager; Carl L. White, Finance Director; Clyde McCullough, 
Personnel Director; File 

SUBJEC T: _~P R~E~P A!...!!RA~TI~O~N~O=!.!.F--.!L!OR~D~I NU!.A..!!..lN~C E=-.L!A~CC~E,.LP.LcTI~N~G.-!.A.l.-.M.G=RAllJNc.L.T -LA.!.!!WL.!!AR~D~,----,A-",U,-,-TL.!..lHO,u.;R",,-I Z~I"-,-,NCM.G--,T..!..!H",,,-E ____ _ 
ESTABLISHMENT OF THE METRO SAN ANTONIO COMPREHENSIVb t October 19, 1973 
NUTRITION PROJECT, AND RELATED ACTIONS a e~~~~.2...-!!:.~:"""-_ 

Request an Ordinance be prepared for presentation to the City Council on 
October 25, 1973, to include the following provisions: 

IIAUTHORIZING THE ESTABLISHMENT OF THE METRO SAN ANTONIO COMPREHENSIVE 
NUTRITION PROJECT, APPROPRIATING FUNDS THEREFOR, ACCEPTING A GRANT FOR 
SAID PROJECT FROM THE GOVERNOR'S COMMITTEE ON AGING. AND AUTHORIZING THE 
CITY MANAGER TO NEGOTIATE SUB-CONTRACTS FOR PROGRAM OPERATIONS. II 

WHEREAS the Metropolitan San Antonio Office on Aging, Human Resources and 
Services, was established in Ordinance 42828 dated October 4, 1973, and 
designated as the City agency to serve as applicant agency and prime con
tractor for grants supporting projects which will serve San Antonio and 
Bexar County as a selected target area for projects benefiting older 
ci ti zens; 

WHEREAS, the Metropolitan San Antonio Office on Aging, Human Resources and 
Services, submitted to the Governor's Committee on Aging on October 5, 
1973, an application for grant assistance to support the Metro San Antonio 
Comprehensive Nutrition Project; 

WHEREAS a Notification of Grant Award in the amount of $901,305.00 dated 
October 24, 1973, has been received from the Governor's Committee on Aging, 
NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION I: The grant in the amount of $901,305.00 fr m the Governor's 
Committee on Aging in HEW fAfiALfunds,' .. Contract No.7-4A-73-.o07 
granted for the period October 24, 1973 to October 2 , 1974, is hereby 
accepted subject to the terms and conditions embodied in the City's appli
cation and Grant Award Notification, and the City Manager is authorized to 
execute such documents as the granting agency may require in extending its 
grant. 

SECTION II: Fund No. 71-90-01 is designated for the Metro San Antonio 
Comprehensive Nutrition Project - Year 1. A Project cost of $1,001,450.00 
;s approved for the Project and said amount is appropriated in Fund No. 
719-01 the following budget: 



Crawford B. Reeder, City Attorney 
October 19, 1973 
Page 2 

Activity Account No. 71-90-01 

Expense Account 

Regular Salaries 
Communications 
Rental of Land or Structure 
Travel 
Car Allowance 
Fees, Professional, etc. 
Binding, Printing and Reproduction 
Injury and Medical Expenses 
Office Supplies 
Retirement Costs 
Insurance Premiums 
Machinery and Equipment Other Than 
Automot; ve 

Contributions (In-kind, sub-agents) 

TOTAL BUDGET 

Expense Acct. No. 

1-10 
2-01 
2-08 
2-13 
2-15 
2-55 
2-70 
2-80 
3-01 
4-01 
4-14 

5-20 
8-44 

Amount 

$ 50,382.00 
2,250.00 
5,136.00 
1,200.00 
2,592.00 

822,000.00 
900.00 

3,000.00 
900.00 

4,843.00 
3,350.00 

3,890.00 
100,145.00 

$1,001.450.00 

SECTION III: The following positions are hereby c~d for the Metro San 
Antonio Comprehensive Nutriti roject - Year 1: 

No. 
of Posi ti ons 

1 

1 

1 

1 

1 

Metro San Antonio Comprehensive Nutrition 
Project Director 

MSACNP Supporting Services Coordinator 

MSACNP Food Services Coordinator 

MSACNP Transportation Coordinator 

Cl e rk-Typi s t II 

37 

35 

30 

30 

19 

Class 

0982 

0983 

0980 

0981 

0010 

SECTION IV: The City Manager is authorized to execute contracts, subject to 
subsequent Ci ty Council approval as to thei r terms, in amounts not to exceed a 
total of $822,000.00, with selected agencies, for the provision of certain 
necessary Metro San Antonio Comprehensive Nutrition Project services. Payment 
of authorized contracts shall be made from Fund No. 719-01 established herein 
from funds appropriated to Account No. 71-90-01, Expense Account No.2-55. 

A copy of the Project application upon which the award was based is attach 
for information and reference purposes. 

and Servi ces 

Attachment 


