
SPECIAL MEETING O F  THE CITY COENCIL 
OF THE CITY OF SAN ANTONIO HELD IN 
THE COUNCIL CFILgMBER, CITY HALL, ON 
THURSDAY, DECENBER 29, 1377, 

The meeting was called t o  order a t  3:00 P.M., by the 
presiding officer, Mayor Lila Cockrell, with the following members present: 
CISNEROS, WEBB, DUTMER, WING, EURESTE,ORTIZ, ALDERETE, STEEN, COCKRELL: 
Absent: PYNDUS, HARTfilAN. 

7 7 - 6 4  The  i n v o c a t i o n  w a s  given  by Mayor Lila C o c k r e l l .  

77-64 Members of t h e  City council and the audience j o i n e d '  i n '  the--Pledge 
of Al legiance  t o  the f l a g  of the United States. 

RESOLUTION PROTESTING PRICE INCBFASE BY 
BURLINGTON NORTHERN RAILROAD 

The Sollowing discussion took place: 

EWYOR LILA COCKRELL: \'e have t w o  items that are s t a t e d  as t h e  purpose 
of this meeting. I t e m  KO. 1 - a ~esolution protesting the coal transporta- 
t i on  price increase being reques ted  by Burl ington Northern Railroad b e f o r e  
the Interstate Commerce Commission and consideratiolz of related matters. 
And I'll call on Dr. Cisneros to in t roduce  the Resolution. 

DR. HENRY CISNEROS: Mayox, Thank you very much. This is  one I know that 
every single member of the  Council has been concerned about and the purpose 
of the ~esolution really has  t h r e e  or f ou r  o b j e c t i v e s .  One of them is to 
formally put the  C i t y  of San ~ n t o n i o ,  and the City council of San A n t o n i o  on 
record as opposing and protesting the prpposed increase by ~ u r l i n g t o n  Kortherw 
Railroad - an i n c r e a s e  of about 50% in the hauling price for our coal. 
That's objective number one i s  just to go on record in opposition. 

Object ive number two is to comply w i t h  a suggestion made by 
Congressman Henry B. Gonzalez who has been the leader, clearly been the 
leader in this f i g h t  - that t h e  San ~ntonio C i t y  council ask t h e  public 
utility Commission of Texas which i s  charged wi th  guarding t h e  consw.er  and 
t h e  Texas Railroad Commission of Texas which is charged w i t h  energy matters, 
aversighting energy mat te r s  t o  join with San Antonio i n  protesting this 
increase, because it is soneth ing  t h a t  affects energy policy in Texas, and 
then the final objective i s  t o  simply set i n  motion whatever procedures that 
would be necessary to formally file an indication of our disagreement w i t h  
the Burlington Northern pos i t ion ,  Should t h a t  include formal filing of 
testimony, should that include an appearance by the Mayor and the C i t y  
Attorney, should t h a t  inc lude  p r e s e n t a t i o n  of additional evidence, should it 
include intervention with t h e  U . S .  Department of  rans sport at ion or rather 
U . S ,  Department of Energy, all of these steps would be at our disposal  and 
there are some decisions t o  be made about  which ones w e  want to exercise. 
The po in t  i s  we've set something in motion t h a t  puts u s  i n  t h e  middle of this 
f i g h t ,  which I t h i n k  is exactly where we need to be. 

MAYOR COCKRELL: 

DR. CISNEROS: 

MR. JOHN- STEEN : 

Alright, so you move the resolution. 

Y e s ,  I move. 

I second t h e  motion. 

DR. CISNEROS: - If I - m a y ,  I would just read  t h e  two Be It Resolved sections, 
It Says, Be It Resolved by t h e  City council of t h e  C i t y  of San Antonio, The 
C i t y  of San Antonio strongly requests that the public utility  omm mission of 
Texas, Texas Railroad Commission and t h e  U.S.  Department of Energy t o  take 
s t e p s  to join w i t h  San Antonio and i t s  representatives in protesting this 
unwarranted and untimely price i n c r e a s e  now pending before the Inters ta te  
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C G F ~ ~ E C ~ ;  C o m i s s i o ~ ~ ;  and f urf-iler, 

That the Interstate Commerce ~ummission be moved to consider the 
u n j u s t i f i e d  adverse effects which the citizens of San Antonio  would e x p e r i e n c ~  
2 s  a result of any increase in fie presen t  t r anspor t  rate of coal to San 
,a2:tonia. I move the adoption of the Resolution. 

r3,  STEEK: Second the  motion. 

FZY OR COCKRELL : R l x i g h t ,  we have a motion and several seconds. Any ' 

f x r t h e r  discuss ion?  May I j u s t  say tha t  Mr. Jack Spruce,  the General  
Xenager of CPS is here and Jack,  did you want to make any comments. I kcow 
that CPSB has been concerned, would you j u s t  advise the Council t h e  repre- 
s e n t a t i o n  t h a t  we have in Washington and the fac t  that as I know your office 
is staying in very close contact with Congressman Gonzalez on the issue- 

K 3 ,  JACK SPBUCE : Y e s ,  Madam. Thank you, Mayor and mcrnbers of the council, 
C I S  h a s  representation i n  Washington D.C, , t he  law firm of Sloves and Loftus 
who have been wi th  us all the way thxough our problems with the coal haul 
rates, b%? feel. we are ably represented i n  thet manner, ice have been in 
contact w i t h  various ofEices of the congressional representa t ives ,  Congress- 
gan Gonzalez, particularly helpful and quite active in working with our 
staff  an it- The at torneys advised us t h a t  they do not  see at this p o i n t  
where there could be an appropriate forum for San Antonio officials t o  t r y  
to get  i n t o  a conference w i t h .  the Interstate Commerce Conmissioners. 3 
guess what t5ey're saying is as legal counsel they would have a hard time 
bringing us as city of f ic ia l s  or CPS o f f i c i a l s  into the proceedings befare 
the Conxnission, l~owever, they do encourage any contacts that could be 
effective with any of the othee important agencies or representatives in 
Kashington. 

- .  
:XYOR COCICRELL : Fine,  this is in response to my r a i s i n g  t h e  issue yesterday 
zt C i t y  Public Service as to whether or not it w a s  a p p r o p r i a t e  say first of 
the week or whenever for a delegation f r o m  o u r  Council t o  go up t o  Washington 
to try to have a conference on t h i s  issue, and I'm sure it's j u s t  l i k e  t h e  
?ailroad Commission when they're in a proceeding, there are certain legal  . 
res t r i c t ions  as to whether they can talk to certain parties or not. Eut at 
zny rate, I think this Resolution will certainly be of help and p a r t i c u l a r l y  
if we can get some of these other agencies intervening on our behalf. Nr. 
EJdere te, 

MR. J O E  ALDERETE = Yes, I have a q u e s t i o n  fo r  Mr. Spruce. FSat does it 
nean, w h a t  would th i s  cost increase per ton mean, Jack, as far as prices 

- - 
to the customers of San Antonio? . . 
I-IR . SPRUCE: - It represents an increase of about 50% increase in the cost 
02 transportation, when you add it to the total c o s t .  If they went all the 
Gay to the 1823, which we consider improbable, if even they set a r a t e  
comprible t o  the one in Houston. It would be more l i k e  1592, bu.t should it 
50 to 1833, it would increase o u r  c u r r e n t  cos t  o f  fuel from about $1.25 
per n i l l i o n  BTUs fox coal to about $1.60 a million. That is about fo r ty  
cents on a $1.20, that's about 30%. IJow, when you go back and plow t h a t  into 
what it cost a cus tomer  you've got t o  take i n t o  account t h e  amount of genera- 
t ion  that's on coal versus what we generate with other f u e l s .  FTetve been 
asked that question several times, but the percent becomes rather small, it 
becomes something possibly between $1.50 and $4  or $5 maybe on a $ 4 5  bill, 
But it is, nevertheless, a substantial increase in something t h a t  w e  feel we 
~ u s t  defend and w o r k  against,  It's like everythiilg else a l l  these l i t t le  
increments j u s t  add up and that's what's gradaully been happening. I hope 
that gives you an idea, 

:.!El. GDERETE: Jack, if I can ask you t o  project a l i t t l e  b i t ,  are w e  
talking about ,  are  w e  possibly seeing additional rate increase besides t h i s  
one i n  the future, simply because of the mass conversion to cozl-fired 
senexator plants  by otller cities in t h e  United States. W i l l  WE s t a r t  seeing 
the increase in prices, increase in transportation rates because other  cities 
are going up and,  therefore new roadbeds need to be l a i d  in, rails, and all 
of t h i s ,  Somebody has to pay fo r  t h a t ,  Are we going to be t a l k i n g  about 
new rate increases? 



MR. JACK SPRUCE: Councilman A l d e r c t c ,  t h e  Interstate  omm mission has 
granted two increases what t h e y  c a l l  expor te  increases to Burlington 
Kortherrn since our i n i t i a l  rate of $10-93 was s e t ,  One of those  was 
a 4 %  increase and the other was a 5% increase, now those were applicable 
to a l l  the hauls  made by the railroad to a11 parts of the United Sta tes -  
Those types or' increases are the ones t h a t  are supposed to accommodate 
the i n f l a t i o n a r y  increases, t h e  cos t  of the ra i l road ,  presumably a l so  
any r equ i r ed  improvements t o  be mzde to their  p r o p e r t y ,  s u c h  as t h e  woad- 
beds, add i t i ona l  e q u i p m e n t ,  and so f o r t h ,  To answer your q u c s t i a n ,  I presuxe 
that in the long, we b e l i e v e  that they're going to cont inue to be inflation- 
axy increases in all aspects of the energy s i t u a t i o n .  We have felt a11 
along t h a t  coal of course, would increase at a lower rate, a slower rate  
t h a t  e i t h e r  gas or o i l  which are becoming more precious  fue l s  and which 
we're importing large quantities nationally. We felt, of course, that w e  
would be pxotected on fairly s t a b l e  transportation costs, b u t  I t h i n k  they're 
alprays going to be w i t h  us to some degree. 

1-SYOR COCKRELL: Yes ,  Dr. Cisneros. 

1 DR. CISNEROS: Mayor, I think there's a point that.  Congressman Gonzalez 
rade that is very, very i npo r t an t .  And that is t h a t  a keystone of t h e  
President's energy palicy i s  the diversification to coal, of f  of natural. 
gas and other such fuels and t h a t  what the  railroads have done in this 
basically self-serving and e x p l o i t i v e  move which is to exploit our dependence 
on cozl is to undermine the rresidcntts own ene rgy  policy in the process. 
ZIence, he has braught the Congressman great pressure  to bear on t h e  Departn?en. 
of Transportation and the Departnent of Energy. 

I not iced  in last night's newspaper accounts he was t a l k i n g  about 
ta lk ing  to Secre taxy  Brock Adams of Transportation and Schlinger at Energy 
in an at tempt  to get more information - more c u r r e n t  information. 1 called 
Mrs. Tarnez in the Congressman's Office, and she i n d i c a t e d  that he would have 
l i k e d  to have been here this afternoon except t h + t  he re turned to Washington 
during the holidays,  specifically, to take up the issue .wi . th  these federal 
agenc i e s .  There may be a strong role for a let ter  from the Mayor represent- 
ing the Council to the federal agencies themselves as opposed to the 1-C.C.  
basically gett ing  them into the fight to salvage the Pres ide 'nt l s  own energy  
program which they are a pa r t  of, SO, although Jack says i t  would not be 
useful for us to send a delegation to meet with the I.C.C., I gather fm?? 
kind Of a caveat in the way you stated it, t h a t  it would be wrong for the 

. B ~ Y O ~  to make contact w i t h  khe Departaent of Energy, Department of Transpor- 
ta t ion,  

MR. SPRUCE: I agree w i t h  everything you said, councilman ~isneros, and 
I think that's e x a c t l y  what t h e  attorneys are saying. One point I f a i l e d  
to bring out is that we mentioned it to them that you were considering a 
resoluti~n, and they did state that t h a t  could be entered in evidence in 
the case before the X,C,c, B U ~ ,  there's certainly every encouragement for 
us to make any contact with the agencies and so on that are not judicial 
such as the I.C,C. 

DR. CZSNEIIOS: The only  ques t i on  I would have is j u s t  how do we get the 
Publ ic  Utility Commission in there, in on time, how do we get the Railroad 
Comnissi~n in on tine? 

I 

HAY OR COCKRELL : Right, I would assume that once t he  council passes 
t h i s  that  we immediately send the communication to both of these s t a t e  
agencies perhaps following up with a pessonal telephone call to ask them 
to move on t h i s  at their  earliest possible convenience. 

X might say that there is some good news on the state  l e v e l ,  
and sack, will you comment on the latest information about' the gas pricing? I 
1.1R - SPRUCE : Yes tiadam, we received of course, our monthly notice from 
U - V a c d ,  that we forward to the council each month, saying that the cost  
of gas for December which will be applicable to the January bills, be $ 1 - 9 7 -  
You will recall that t w o  months ago, it was $2.14, and it dropped to $2-09 
so t h i s  is very encouraging, and I th ink it is direct ly  att~ibutable to the 
efforts that w e r e  made before the  ailr road Commission by t h e  Mayor and 
Councilman Cisneros, and other members of the C o u n c i l  and CPS people a lso  
going Up there and representing what were v a l i d  issues t h a t  were a f f e c t i n g  
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t h e  cost of gas to the  customers of Lo-Vaca including San Antonio, so, 
t h a t  is fortunate.  

A l s o  w e  may not have apprised you we've been having yoad success 
with t h e  coal plant ,  xunning at a .large level  oE capacity and, of course 
the more coal t v e  can* burn also attributes to t he  lower cost of f u e l ,  

E~AYOR COCKRELL: I wanted to say that Ian de l ighted  to hear t h i s  latest  
f igure ,  I know all the  Council members will because getting back under 
that $2 figure, is significant, and I want to thank, Henry, f: want to t h w k  
everyone on the Council who has been very supportive. We've been up there 
t i m e  and time again before the Railroad Commission, and it's been a piece 
by piece t h i n g  on each issue,  that we could g e t  involved w i t h  ta t r y  to 
tighten up and certainly on this i s s u e ,  this is anat5cr place where our 
b i l l s  are going to be impacted if this g e t s  by and so we j u s t  want to be 
prepared to f i gh t .  We've got on our fighting clothes. 3 - 5 r s .  D u t m e r .  

NRS. DUTMER: Y e s ,  I have a b i t  of a concern, Mr. Spruce, and that is, 
we've had a rather warm winter and we're not going to hear front you people 
over there saying that you haven't made enough profits,  are we? 

EIR, SPRUCE: Yes bIadarn, here's what We're going to tell you, that so~exher 
down the line, that our gas department is not self-supportive, and w e  CZ-'.~: 
expect  the electr ic  department to support t h e  gas department, there's or,=. 
subsidizing the other and w e  of couxse, faxesee cash flow problems down the  
raad, and you know we do have capital programs and we have our opera'ting 
budget which w i l l  be coming up for review in the near future, and w e  w i l l ,  
of course keep the Council apprised of those s i tuat ions-  But  our c o s t s ,  
our rates are f ixed by the Council at the present time- The only th ing  
fluctuates in the rates, that  are reflected in the charges on the custarr.r's 
bills are the cost of f u e l  f r o m  month t o  m n t h  and as the Mayor has alxeztdy 
said, when t h e  cost of fuel goes dawn, the bills go down- There's nothicg 
else that can go into that rate without the Council having had a rate 
proceeding brought fo r th .  

MRS, DtiTMER: I realize that, I was j u s t  wondering when w e r e  w e r e  going 
to see you, 

MR, SPRUCE: It really hasn't to do so much w i t h  consumption ax it do2s 
w i t h  the fact that the last rate adjustment that w a s  granted was last ~ugust, 
I believe and at that t i m e  the CPS was not granted a requested rate incr,  -zse 
on gas and a£ course, t h e  gas situation had already begun to reflect that it 
tias costing more to supply than we were receiving fo r  providing service, Eut 
that's another  story, 

IyllYOR COCKRELL: Y e s ,  Mr, Alderete .  

MR. JOE ALDERETE: Jack, in that le t ter  I received from you on t h a t  
6 - 3  cent r educ t i on  you said six cents, correct me if I'm wxong and I'm 2&iEc 
a q u e s t i o n  also, t h a t  six c e n t s  was due to a sur-charge in the October b i l l ,  
could you elaborate  on tha t  for me? 

MR, SPRUCE: Yes, because those bills have to be paid before all t h e  
f i g u r e s  are in, for consumption, to the producers ,  what happens is that 
LO-~aca make estimates to the amount of gas that you are going to use, i-z2cn 
they ovexesti~ate, they overpay and then w e  get a su rcha rge  credit, w h e ~  the> 
underes t ima te ,  there's money that has  to be made up i n  subsequent b i l l i n S s ,  
and we get a surcharge  deb i t .  So, that means, that because of the lvarmer 
weather, the estimate that was made in October for Decembex consunp t inn  :-:as : 
other way around, t h e  estimate was made back in October was high and therefar 
there was a surcharge credit of six c e n t s .  I t h i n k  we have been p ~ t t i n ~  
that in your letter at least the last two or three months, the effect 0: 
that, the month t h a t  it went q u i t e  high, and I t h i n k  three ox four  cents 
of that month w a s  a surcharge debit- I t h i n k  that was applicable to ~ u g ~ s t  
consumption, if I remember correctly,  bu t  there are adjustments  each month, 
and its based on the estimated amount of gas t h a t  was used to make the 
estimate ahead of time, and then when the figures are, i n  there h a s  to be 2n 
adjustment, a p l u s  or minus ,  that's kykat that is. 

MR. ALDERETE: - That surcharge d c b i t  or credit is something that has  
been happening a l l  the t i m e ?  



MR, SPRUCE: Oh y e s ,  there's nothing new about t h a t ,  that's been in 
the re  a l l  the t i m e .  

MR. AZDERETE: The 6 . 3 ,  six cents of that w a s  the surcharge c r d i t ?  

MR. SPRUCE: Yes,sir, that's been going on ever  since we've been under 
the  Railroad Commission order .  

MAYOR COCRRELL : Any other  ques t ions?  A l l  right, w e  have a m o t i o n  and 
a second. T h e  C l e r k  w i l l  read t h e  caption, 

The Clerk read the following Resolut ion:  

A RESOLUTION 
NO. 77-64-108 

PROTESTING TEE COAL TRANSPORTATION PRICE 
INCREASE BEING REQUESTED BY THE BURLINGTON 
NORTHERN RAILROAD BEFORE THE INTERSTATE 
COMMERCE CO~S*iISSION. 

AYES: - Cisneros, Webb, D u t m e r ,  Wing, Eureste, O r t i z ,  Alderc te ,  Steen, 
Cockrell ; 

NAYS : - None ; 
ABSENT: Pyndus, H a r t m a n .  

MAYOR COCRRELL : Motion is carried, and thank you, Dr. Cisneros, 
for bringing f o r t h  t h e  Resolut ion,  

77-64 DISCUSSXOM OF MANPOWER YOUTH EMPLOYMENT FUNDS 

The f o l l o w i n g  discussion took place:  

MAYOR COCKRELL: Now, t h e n  the  second item i s  t o  consider allocation 
of Manpower Use Employment Funds,and 1 would then call on Dr. Cisne ros  
who serves as the City Chairman on the Manpower Council, and to outline 
where we are on this issue, 

DR. C JSNEROS : Mayor, J believe Norma has a paper here she  is going 
to pass out that we used on the last Council work session. On t h e  far 
right hand column of which represents what has become known as the  
Vickers compromise, it was what Commissioner Vickers proposed at that 
last  meeting as a compromise - the  second t o  the  r i g h t  hand colufi'in. Kaw 
where we stand today, is this, the Vickers compromise has received three 
favorable votes from the Commissioner's Court, the majority of the  Court  
in action l a s t  Friday, The Alderete compromise received six favorable 
votes from the Council in that last session that we had with the Council. 
Where we stand right now, i s  t h a t  Councilman Eureste and I have visited 
w i t h  the County Judge, A. J. Ploch, today, and he is amenable to what 
appeared earlier to be the sentiment of the Counc i l  to i n c l u d e  t h e  SER 
project, t o  a tune  of $100,000,00 provided t h a t  the $100,000.00  cones 
f r o m  the San Antonio Neighborhood youth Organization, in other-words, 
that Would then be reduced to $500,286.00. W e  sugges t ed  t o  h i m  that the 
Council might not  be amenable ta taking a11 of it from SAXYO - the full 
$100,000 and t h a t  another approach might be to consider soma of the 
funding - $50,000 f r o m  SANYO and some of the funding $50,000 fron one 
other possible agency and j u s t  as a suggestion - the   ducat ion Service 
Center Region 20, and that way n e i t h e r  one of them would be h i t  to the 
full tune of $100,000, which w e  are t r y i n g  ta free up to p u t  SER in 
operation, The judge said he was no t  as sure about t h a t  approach, but  
he was positive that there was three v o t e s  on the Court to include SER, 
if the  money came from SANYO, He was not sure that there were three 
Votes to include SER, if t h e  money had t o  come fron some other organi- 
zat ions.  That's basically where we are right novl. That three vo te  
majority over at the C o u r t  is a f a i r l y  r i g i d  ma jo r i ty ,  i t ' s  no t  going 
to venture  very far f r o m  the Vickers  omp promise- There are several non- 
negotiable points w i t h  them, One of them is  Ella Aus t in  - t h a t  i s  
going to be in any majority that cones from Comnissioners Court, and I 
think Councilman Eureste you can verify if that's a correct report of - 

s ion  wi th  the ~ ; d ~ e .  
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I COUNCILMAN BERNARD0 EURESTE: That's correct. 

DR. CISNEROS: ~ u t ,  I think E l l a  Austin is going to be in there, and the 
turf a t  this moment t h e  discussion i s  ei ther  the V i c k e r s  Compromise a s  is 
or t h e  negotiable p o i n t s  being t o  include SER and where t h e  money is going 
to c o m e  from. And thatls were we are at, 

MAYOR PRO-TI34 STEEN: Madam Mayor, I have read both in the newspapers 
and have heard t h i s  s t a t e d  at several of our meetings that  we can v o t e  
t o  receive t h e  money under any kind of a s e t  up that we want to. After 
we once get t h e  money t hen  we can m e e t  again and change these figures 
around if w e  w a n t  to, I don't know if that's a t r u e  statement or a false 
statement, 

I MAYOR COCKRELL: In other words a conditional approval. 

MAYOR PRO-TEE.1 STEEN: Yes, in other words, t h e  County Caurt - I don't 
see how Judge Ploch can speak for t w o  other members of the Court. I 
think he's speaking for himself more or less in the Vickers  Compromise, 
But, as I understand it we have to decide t h i s  by the end of the year 
which is pretty close to us. 

DR. CTSNEROS: They've already acted- 

I MAYOR COCKRELL: They've already voted on t h e  Vickers Compromise. 

MAYOR PRO-TEl4 STEEN : B u t ,  I mean changing the V i c k e r s  Compromise. So 
it l o o k s  like to me, if we could go ahead and vote the V i c k e r s  Compromise 
and be sure that we receive the money and then after that we can meet 
again and argue about how it's going to be allocated once again. 

M Y O R  COCKRELL: I would like to ask staff a question if I nay - Mr. 
Gene Rodriguez, I ' d  like to ask exactly how much if any leverage, the 
City would have if due t o  t h e  squeeze of time we w e r e  to conditionally 
pass the Vickers Compromise w i t h  the  understanding that we intended to 
have further negotiations, would w e  s t i l l  have any leverage? 

MR. GENE RODRIGUEZ: Madam Mayor, it's my understanding that from the 
la tes t  conversations I had w i t h  the Department of Labor that they would 
accept our conditional approval and on that basis  would advance perhaps 
25% of t h e  total funds  so that the project could get started permitting 
time a couple weeks, three weeks, four weeks for  t h e  actual differences 
to be resolved. So i n  terms of leverage, it would be if you approve on a 
condi t ional  b a s i s ,  say the Vickers compromise the leverage you have is 
that we only get 25% of t h e  funds and t h e  rest of the  funds wouldn't come 
u n t i l  t h e  f i n a l  arrangement or agreement was reached, 

MAYOR COCKRELL: A11 r i g h t ,  for example, if we were to approve it condit ion-  
al upon Project SER being r e s i n s t a t e d  t o  t h e  amount of the  $100,000 with 
the exact reallacatian to be determined l a t e r ,  t h a t  might be a feasible 
way to proceed. 

MR , RODRIGUEZ : As I i n t e r p r e t  it, yes madam. 

MAYOR COCKRELL: A l l  right and let me ask a f u r t h e r  quest ion j u s t ,  this 
%s the f i rs t  time we have had this apparent d i f f i c u l t y  in reconciling o w  
view point w i t h  t h e  county,  and w i l l  you review j u s t  f o r  our information, 
the a b i l i t y  o f  the C i t y  as the prime contractor to go forward in the 
future, unilaterally. 

MR, RODRIGUEZ : The City under the law as it c u r r e n t l y  written has the 
ability and the  lega l  wherewithal to go on its own as a prime sponsor and 
operate and fund  programs within the C i t y  limits, and'it's always had that  
authority. The reason, as I understand it, and I t h i n k  it's a good one 
t h a t  the consortium approach has been used as it t h a t  permits an addi t iona l  
amount of rnoney to come into the g e n e r a l  area, In t h i s  case, we're talking 
about $750,000 that is generated as a r e s u l t  of having a consortium w i t h  
the  C i t y ,  t h e  County and the additional 12 sur rounding  r u r a l  c o u n t i e s ,  buk 
t h e  C i t y  does have the a u t h o r i t y  as  it stands r i g h t  now to say that it wants  
to be the prime sponsor by i t se l f  oZ those programs and those funds  that 
are operated w i t h i n  the  City limits, 

MAYOR COCKRELL:: ~llright and t h a t  would be t h e  total.  of w h a t  amount? 



MR. RODRIGUEZ : I don't have the exact figure. ' I have the staff 
researching that but it would be t h e  major p o r t i o n  of the  total amount, 
it would probably be around 75% of the total amount of money that comes 
into the City. 

MAYOR COCKRELL: W e l l ,  I ' m  n o t  advocating at this point  that we go 
t h a t  route', but I wanted to ask the q u e s t i o n ,  T h i s  i s  t h e  first time 
we've had some d i f f i c u l t y  in reaching same agreenent and that is at least 
an option that could be considered if it proves to be a continuing 
problem of reaching agreements. 

MR. RODRIGUEZ : That is correct. 

MR. EURESTE: I would push fo r  that, for going in that direction because 
I've followed the policies and the decision-making when you involve the 
county and the c i t y  and p a r t i c u l a r l y  when you involve the C i t y  of San 
Antonio with the surrounding counties. And t h e  perspectives which are 
used t o  look a t  issues tend t.o differ to a certain degree, and I d o n ' t  know, 
I just think that this C i t y  sort of has its hands tied because County 
Commissioners not o n l y  from Bexar County, but also from outside of Bexar 
County, j u s t  see things differently, than t h e  C i t y  Counci l  would and I ' m  
not  taking on any one particular Commissioner o r  Judge. I just see 
difficulties w i t h  that approach and I see right now in the C.O.G. where we 
are t ak ing  on different issues that concern a metropolitan community of 
San Antonio which d o n v t  affect the surrounding r u r a l  communities any way 
in which they affect San Antonio. I just see problems up ahead u n l e s s  w e  
resolve t h i s ,  

MAYOR COCKRELL: Well, the carrot X'm sure is that for all of us t o  
t r y  t o  s t ay  together i s  t h a t  e x t r a  $750,000 and i t ' s  a substantial carrot, 
and I'm not j u s t  immediately willing to throw in t h e  sponge, but I 
c e r t a i n l y  think weave got to view our problems and v i e w  t h a t  as one poten- 
t i a l  alternative, 

MR. STEEN: Xs the County government going to meet tomorraw? 

MAYOR COCKRELL: They have already passed t h e  so -ca l l ed  Vickers Compro- 
mise. 

MR, STEEN: The Vickexs, butlwe talking about now s h i f t i n g  $100,000 down 
i n t o  SER I bel ieve  f r o m  one or the other organizations. If we have to do 
that  at this meeting then the County government would have an oppor tun i ty  
to meet tomorrow morning t o  approve what: we've done today.  

DR. CISNEROS: That's my understanding of what could turn-out, now 
Gene te l ls  m e  just before t h e  meeting, t h a t  there is some question of 
the open meeting l a w  as to whether they could  post t h i s  item with s u f f i -  
cient time to consider it tomorrow, If their open meeting law is t h e  
same as ours, I don't see any - why t h a t  would be a problem unless  there's 
some provision that they have to have more notice on theirs than we do. 
I don't know of anything like that, but if the Council  acted today t h en  I 
would volunteer along with other members I'm sure  too c o u l d  go over to the 
judge and persuade him t o  put on the  agenda for tomorrow whatever is we 
acted on and t r y  to get that  approved. 

ElAYOR COCKRELL: Let me just point out, I think there are two things 
that we can do, We can either pass as a final action'this suggested 
a d d i t i o n a l  c~mpromise proposal that Dr. Cisneros has suggested here. 

DR, CISMEROS: Which by the way, I support. 

IJlAYOR COCKRELL: But, we don't y e t , i f  we will get the three votes of 
Commissionerrs Court, or in the alternative we could pass t h e  so-called 
Vickexs Compromise w i t h  adding the condition of the re ins ta tement  of 
$100,000 for Project SER and the xeaLlocation to be renegotiated w i t h  the 
County. Now that the funding could still go forward if w e  did that. So, 
I don't know which of those two is preferable. The first a l t e r n a t i v e  t o  
pass a definite figure if the County agrees tomorrow to agree to it well, 
then  everything would be settled and it would be finished, On the other 
hand, if t hey  dont t agree w e  are s t i l l  left w i t h  a problerr,. !fa. Steen.  

MR, STEEN: Madam mayor, could we impose upon t he  City Attorney to 
answer the legal question for  us? 



CITY ATTORNEY ,mCON:  . . . Inaudib le  . . . . as it relates t o  the  
open meeting l a w  notice, Normally . . . , inaud ib l e  , , . emerqencv 
items as , , . from pas t  experience under t h e  statute t h e  two hour 
notice would be sufficient bu t  a g a i n  I have not discussed this with the 
District Attorney , . . i n a u d i b l e  . . . 
DR, CISNEROS: Madam Mayor, I ' d  like t o  take a stab at a motion, 
if I may, add see if it gets s i x  votes and if w e  can you can c a l l  the Judge 
and tell him we've arrived at something which we understand before the 
meeting tha t  would be amenable t o  them and see if they can pass it tomorro~.: 
morning and t r y  to  get t h i s  whole t h i n g  behind us. So, t h e  motion would 
be that we accept the  Vickers compromise wi th  Project SER included for  
$100,000 and that the $100,000 would come from t h e  S A W 0  funds of which 
would then be reduced to $500,286, and otherwise everything else would 
stay intact, and we know from our discussion with the Judge that t h a t ' s  
acceptable w i t h  the  County. If we acted on that and they subsequently 
ratified it tomorrow morning, as the Judge b e l i e v e s  it can be done, then 
we have put together a package, and it's done. 

MAYOR PRO-TEM STEEN: 

MAYOR COCKRELL : 

DR. CISNEROS: 

I second that motion. 

You're proposing t o  decrease SANYO by $100,000. 

It's not something I'd like to do but I want to move on, 

MAYOR COCKRELL: And t r a n s f e r  it t o  P r o j e c t  SER. A l l r i g h t  there is a 
motion and a second. Councilman Eures te .  

MR. EUPESTE: Let  m e  t e l l  you t h e  problem we've got  here is that f r o m  
what Manpower Planning Council 3ad recommended t h i s  C i t y  Council on the 
first of December reduced t h e  SANYO, recommended $700,000 to $600,000. We 
had also reduced ~ e g i o n  20 from $456,000 to $306-,000, that reduced it by 
$150,000. The Vickers proposal r e i n s t a t e d  t h e  $150,000 back into Region 
20  bringing it t o  t h e  l e v e l  of $456,000 again. They did not reinstate 
any dollar amounts i n t o  t h e  SANYO Proposal  as w e  had made those changes znd 
here we'xe going t o  c u t  off another  $100,000 from SANYO f u r t h e r  reducing it 
by from where it came from MAPC at $7000,000 now we're down to $500,000 
for SANYO, and I don ' t  t h i n k  i t ' s  f a i r .  I don't t h i n k  that's f a i r .  I 
think i f  there's going to be a cut it sould be a fifty-fifty cut, f i f t y  
at Region 20 and f i f t y  at SANYO or the 100% cut should be w i t h  Region 20, 
We have met the minimum required under the l e g i s l a t i o n  and under t h e  
regulation of 22% for educational institutions. We've m e t  that, and we're 
above it already, and I just don't think t h a t ' s  a fair compromise, 

MAYOR COCKRELL: Allright, do you wish to offer a motion? 

BERNARD0 EURESTE: Well, I want to wait till after the discussion. 

MAYOR COCKRELL: Mr. Steen, 

MR. JOHN STEEN: Benny, what w e ' r e  trying to do, I a g r e e  with you, b u t  
what we're trying to compromise t h e  situation and i f  I heard Henry - 
correctly he said t h a t  Commissioners Court wouldn ' t  go for that, 

DR, CISNEROS: W e l l ,  we ' re  no t  s u r e  they  wouldn't, we do know fo r  
sure  that they would go for what 1 ' v e  offered, 

MR. STEEN; Well i f  we're t a k i n g  another gamble. So, what I feel  l i k e  
w e  should do i s  pass Henry's motion. You see, 'Benny, because later on 
w e  can meet as I understand it and r e a d j u s t  some of these figures. If 
we could get  t h e  county t o  agree, I d o n ' t  know why w e  couldn't. 

MAYOR COCKRELL: ~llright, Mrs. D u t m e r .  

MRS. DUTMER: Yes, Madam Mayor, I can't go along with that if we're 
going t o  start c u t t i n g  Service Center  Region 20 then I think the $50,000 
should go back into the Independent School D i s t r i c t  for the s imp le  reason 
they reach more k i d s  m o r e  young people than these programs do. If n o t ,  
I will go along with X~enry's proposal on $500,286. 

IY'AYOR COCKRELL: Allright, Mr. Alderete. 
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MR. ALDERETE : Y e s ,  I ' d  l i k e  t o  make a substitute motion t o  i n s t e a d  of 
removing the'  $100,000 fram SAW0 t o  be removed fram t h e  Region 20 Education- 
a l  Center and place t h a t  $100,000 t o  SER,  

RUDY ORTIX: I'll second that motion. 

IWYOR COCKRELL : A l l r i g h t ,  it has been moved and seconded that  a 
substitute be offered t h a t  would r e i n s t a t e  P r o j e c t  SER f o r  $100,000 and 
decrease t h e  Education Service Center, Region  20 by t h e  same $100 ,000 .  
T h i s  i s  now p e n d i n g  as a s u b s t i t u t e .  M r .  Ning. 

MR. FRANK WING: I ' d  l i k e  to speak against  t h a t  motion. Nadam Mayor, 
I don't know i f  t h e  C o u n c i l  i s  aware o r  n o t  t h a t  the  Education Service 
Center Region 20 s e r v e s  t h e  t w o  p o o r e s t  s c h o o l  districts i n  San Antonio, 
and I would hate for them t o  be reduced.  Thank you. 

I MR , ALDERETE : Frank, would you l i k e  t o  amend to a smaller amount or 
. * . .  

MAYOR COCKRELL : Allright, is there any f u r t h e r  discussion? 

MR. STEEN: I'd like to move t h e  question,  Madam Mayor. 

MAYOR COCKRELL : Let m e  a g a i n ,  just point o u t  one other alternative 
which seems to m e  t o  be feasible and that i s  if the desire of the council 
is t o  r e i n s t a t e  Project SER and t h e r e  i s  still disagreement about where 
the  $100,000 is coming from. We cou ld  agree t o  t he  ~ickers Compromise 
canditianally upon t h e  $100,000 being i n s e r t e d  f o r  Project SER and nego- 
t iate  the exact way it comes o u t  w i t h  the  county f o l l o w i n g  this, M r s .  
D u t m e r  , 

MRS. DUTMER: My fear of t h i s  i s  that when once we have the money i n  
our  hands and off  the ground t h e n  we'll start pressure politics. I t h i n k  
w e ' d  just b e t t e r  set t le  it right now and forget it. 

MAYOR COCKRELL: A l l r i g h t ,  any f u r t h e r  discussion? Allright, then  the 
first motion t o  be voted on is  t h e  substitute motion, which will r e i n s t z t e  
Project SER for $100,000 and w i l l  take t h a t  $100,000 out of the f u n d s  
of the Educat ion Service Center. The C l e r k  w i l l  c a l l  the roll. 

I The Clerk read t h e  fo l lowing  Ordinance: 

hMENDING ORDINANCE NO. 48757 OF DECEMBER 1 
1977, SO AS TO REVISE THE ALLOCATION OF 
FUNDS AMONG THIRD PARTY AGENCIES (SUBGRANT 
JiGREEMENTS) FOR THE FISCAL YEAR 1978 CETA 
TITLE IT1 YOUTH EE.IPLOYYENT AND TRAINING 
PROGARAM. * * * * 

AYES- Eureste, O r t i z ,  A l d e r e t e ;  
NAYS : Webb, Dutmer, Wing, Steen,  Cockrell , Cisnexos : 
ABSENT: Pyndus, Hartman. 

I Clerk: The m o t i o n  fa i l ed .  

I !4AYQR COCKRELL: ~ l l r i q h t ,  now what w e  have: pending is the main rotion to 
* .. -- 
rei-%-~xo~ect SER by t ak ing  the money out of the San ~ntonio ~ e i g h b o r h o o  
Youth Organization to the tune of $100,000 deducted. 

AYES: Dutner, Ning, Eureste, Ortiz, Steen, Cisneros,  V7ebh: 
NAYS : A l d e r e t e  , Cockrell; 
ABSENT: Pyndus, Hartman. 

MAYOR COCKRELL: Plation carried. -----__- - 
BERShRDO EURESTE : ----------- --. Are w e  already through w i t h  t h e  vote? 

WIYOR COCKRELL : - 1----4---- 
The vote has passed. 



BERNAR S T E  : I j u s t  wante m a k e  one brief s t a t emen  A s  I 
was just mentioning a little while  ago, 1 do see problems fa r  this regional 
approach that we're taking ,  and I ' m  going to speak o u t  against  it anytine 
1 have an opportunity, especially when w e  g e t  i n t o  t h e  C.O.G. ,  or anything 
t h a t  i s  a regional n a t u r e  because w h a t  is happening here is that power 
is being taken away £ram those groups i n  this cormunity t h a t  have recently 
surfaced in the pol i t ical  scene. And I ' m  talking about minorities w h o  
have been left out, traditionally and histoxical.ly, i n t h e  past  f r o m  
pol.itica3 pa r t i c ipa t ion .  And now you see new people come i n t o  tbe political 
scene and a l l  of  a sudden you f i n d  o u t  t h a t  you no longer have anything 
to say about what goes on i n  your community and i n  your City. What's 
happening is we're having to consult w i t h  everybody in our region and 1 
don' t think that benefits us a t  a l l .  And I'm talking about myself represent-* 
ing D i s t r i c t  5 which has about 92% Mexican-Americans. We look at the 
Commissioners Court - you don't see adequate representation on Commissioners 
Court. You look at the Bexar County Mental Health/ Mental Retardation 
operation, you don't see adequate represen ta t ion ,  by geography i n  particular 
on that type of board and you look at the C.O.G., I t h i n k  myself, Mr. 
Bustanante and a couple of other Mexican-Americans that sit on t h a t  board 
t h a t  are making very important decisions for this City, It's just unfair. 
It's unfair. I t h i n k  this is one good example a£ what we're g e t t i n g  i n t o  
here. H e r e  the county that somehow or another ,  although t h e y  have 
r e s p o n s i b i l i t i e s  fo r  the City they tend to deal more w i t h  t h e  rural parts 
of the county. And we are representing people r i g h t  f r o m  the City and 
somehow or another we get taken by them. And we get to ld  by the Judge 
that the county has made i ts decision. I t ' s  up to-the C i t y  now. We 
don't have to worry. It says here  in the papers - the papers are saying 
it's true, The Judge is saying he's already made h i s  decision, it's up to 
the C i t y  now, If we lase t he  funds,  it's the City's f a u l t  co t  the county.  

MAYOR COCKFtELL : I understand how you feel. Mrs. Dutrner. 

MRS. DUTMER: If I hear you r i g h t ,  Mr. Eureste ,  you'xe saying, confirming 1 exactly what I said sometime ago and other people have said throughout that 
we'xe using public dollars to build po l i t i c a l  forces i n  San A~tonio ,  

MR. EURESTE: I didn4't say anything about political forces, I just . , .  

I M Y O R  COCXRELL: Mr. Alderete. 

MR. ALDERETE: I'd like to r e q u e s t  t he  s ta f f  t o  see what the  steps  would 
be needed to exclude the Bexar County  omm missioners Court and take our own 
steps as the  prime sponsor. I really would like t o  have t h e m  del ineate  it. 

MAYOR COCKRELL: A l l  right, t h e  s t a f f ,  I know i s  already workiny, 
preparing that. I had asked fo r  that information, and it is getting 
prepared. 

MR. STEEN: M a d a m  Mayor, I said that at our original meeting that the 
only way we could get along is to split the money and the county t a k e  
half and we take the other half and we do what we want to,., 

MAYOR COCKRELL: we get  758,. . I t h i n k  we do need to look at it real 
carefully, and I think we need to get the information first.  

MR. STEEN: Meanwhile, I move that we adjourn. 

December 29,  1977 

yl 



I ,  . - -  7 
. . . - 

.- .,- ' 
! I  ' I J 

There being no f u r t h e r  business  to come before tho C o u n c i l ,  
the meeting wzs adjourned at 3:50 P .  M. 

ATTEST: 

C l e  

- 
A P P R O V E D  

M A Y O R  




