
GS 
09/04/08 
Item No. 25 

AUTHORIZING THE EXECUTION OF A FIVE-YEAR LICENSE AGREEMENT 
WITH THE UNITED STATES TRANSPORTATION SECURITY 
ADMINISTRATION FOR UTILITIES AND JANITORIAL SERVICES FOR 
PASSENGER CHECKPOINTS AND BAGGAGE SCREENING AT SAN 
ANTONIO INTERNATIONAL AIRPORT EFFECTIVE OCTOBER 1,2007. 

WHEREAS, the Aviation and Transportation Security Act of 2001 requires that the Transportation 
Security Administration (TSA) establish security checkpoints for passenger and baggage screening at 
commercial airports; and enabling federal legislation provides for TSA to reimburse airport owners for 
utilities and janitorial expenses incurred in conjunction with the operation of screening activities; 

WHEREAS, the Aviation Department and TSA have negotiated a year-to-year agreement effective 
October 1,2007, but not to extend beyond September 30, 2012, for reimbursement of utilities and limited 
janitorial services for screening points at San Antonio International Airport; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager or her designee is authorized to execute the attached year-to-year 
agreement for reimbursement by the Transportation Security Administration to the City of utilities and 
janitorial services expenses at San Antonio International Airport screening points. 

SECTION 2. Funds generated by this Ordinance will be deposited into Fund 5 100 1000 Aviation 
Operations and Maintenance, Internal Order 233000000002 Aviation Administration, General Ledgers 
4407952 Recov Opr Utilities or 4405927 Ava Cost Recovery. 

SECTION 3. The financial allocations in this Ordinance are subject to approval by the Director of 
Finance, City of San Antonio. The Director may, subject to concurrence by the City Manager or the City 
Manager's designee, correct allocations to specific Cost Centers, WBS Elements, Internal Orders, General 
Ledger Accounts, and Fund Numbers as necessary to carry out the purpose of this Ordinance. 

SECTION 4. This Ordinance shall take effect immediately upon passage by eight (8) affirmative votes; 
otherwise it shall be effective ten (10) days after its passage. 

PASSED AND APPROVED this 4th day of September, 2008. 

PHIL HARDBERGER 

1 City ~ l e 6 k  

APPROVED AS TO FORM: I 
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Agenda Voting Results - 25

Name: 6, 7, 9, 10, 11, 12, 13, 14, 16, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 29, 30, 32A,
32B, 32D

Date: 09/04/2008
Time: 10:15:15 AM

Vote Type: Motion to Approve
Description: An Ordinance authorizing a five-year License Agreement with the United

States General Services Administration at San Antonio International Airport for
utilities and janitorial services for passenger checkpoints and baggage screening
effective October 1, 2007. [Penny Postoak Ferguson, Assistant City Manager;
Mark Webb, Director, Aviation]

Result: Passed

Voter Group Not
Present Yea Nay Abstain Motion Second

Phil Hardberger Mayor  x     
Mary Alice P. Cisneros District 1  x    x

Sheila D. McNeil District 2  x   x  
Jennifer V. Ramos District 3  x     
Philip A. Cortez District 4  x     
Lourdes Galvan District 5  x     
Delicia Herrera District 6  x     
Justin Rodriguez District 7  x     
Diane G. Cibrian District 8  x     
Louis E. Rowe District 9  x     
John G. Clamp District 10  x     
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EXHIBIT 2 (as of 4/17/08)

Checked Baggage Equipment Power Consumption

Equipment
Average 
Power 
(KW)

Hrs./Day of 
Operation KWH/Day Cost/KWH Cost/Day No. of 

Machines
Total 

Cost/Day

TERMINAL 1 CHECK BAGGAGE

SOUTHWEST AIRLINES POD

InVision CTX-5500 3.0 17 51 $0.051640 $2.63 1 $2.63

InVision CTX-5500 3.0 17 51 $0.051640 $2.63 1 $2.63

Smiths Detection Ionscan (Barringer) 0.3 24 7.2 $0.051640 $0.37 3 $1.12

UNITED AIRLINES POD

InVision CTX-2500 2.1 16 33.6 $0.051640 $1.74 1 $1.74

Smiths Detection Ionscan (Barringer) 0.3 24 7.2 $0.051640 $0.37 2 $0.74

EXPRESS JET POD

InVision CTX-2500 2.1 16 33.6 $0.051640 $1.74 1 $1.74

Smiths Detection Ionscan (Barringer) 0.3 24 7.2 $0.051640 $0.37 1 $0.37

NORTHWEST AIRLINES POD

InVision CTX-5500 3 17 51 $0.051640 $2.63 1 $2.63

Smiths Detection Ionscan (Barringer) 0.3 24 7.2 $0.051640 $0.37 1 $0.37

DELTA AIR LINES POD

InVision CTX-5500 3.0 15 45 $0.051640 $2.32 1 $2.32

Smiths Detection Ionscan (Barringer) 0.3 24 7.2 $0.051640 $0.37 4 $1.49



EXHIBIT 2 (as of 4/17/08)

Checked Baggage Equipment Power Consumption

Equipment
Average 
Power 
(KW)

Hrs./Day of 
Operation KWH/Day Cost/KWH Cost/Day No. of 

Machines
Total 

Cost/Day

TERMINAL 1 CHECKPOINT
X-Ray Equipment:

LANE 1
Heimann 6040i (Smiths Detection) 0.575 8 4.6 $0.051640 $0.24 1 $0.24

LANE 2
Heimann 6040 (Smiths Detection) 0.575 8 4.6 $0.051640 $0.24 1 $0.24

LANE 3
Heimann 6040i (Smiths Detection) 0.575 16 9.2 $0.051640 $0.48 1 $0.48

LANE 4
Heimann 6040i (Smiths Detection) 0.575 16 9.2 $0.051640 $0.48 1 $0.48

LANE 5
Heimann 6040i (Smiths Detection) 0.575 18 10.35 $0.051640 $0.53 1 $0.53

WTMD Equipment:

LANES 1 & 2
CEIA 02PN20 0.04 24 0.96 $0.051640 $0.05 1 $0.05

LANES 3 & 4
CEIA 02PN20 0.04 24 0.96 $0.051640 $0.05 1 $0.05

LANE 5
CEIA 02PN20 0.04 24 0.96 $0.051640 $0.05 1 $0.05

ETD

Barringer 0.3 24 7.2 $0.051640 $0.37 5 $1.86

TOTAL DAILY COST (T-1) $21.75
TOTAL MONTHLY COST (T-1) $661.63
TOTAL ANNUAL COST (T-1) $7,939.60



EXHIBIT 2 (as of 4/17/08)

Checked Baggage Equipment Power Consumption

Equipment
Average 
Power 
(KW)

Hrs./Day of 
Operation KWH/Day Cost/KWH Cost/Day No. of 

Machines
Total 

Cost/Day

TERMINAL 2 CHECK BAGGAGE

CONTINENTAL AIRLINES POD

InVision CTX-5500 3.0 16 48 $0.051640 $2.48 1 $2.48

Smiths Detection Ionscan (Barringer) 0.3 24 7.2 $0.051640 $0.37 2 $0.74

AMERICAN AIRLINES POD

InVision CTX-5500 3.0 16 48 $0.051640 $2.48 1 $2.48

Smiths Detection Ionscan (Barringer) 0.3 24 7.2 $0.051640 $0.37 2 $0.74

TERMINAL 2 CHECKPOINT
X-Ray Equipment:

LANE 1
Rapiscan 520B 1.15 17 19.55 $0.051640 $1.01 1 $1.01

LANE 2
Rapiscan 520B 1.15 16 18.4 $0.051640 $0.95 1 $0.95

LANE 3
Rapiscan 520B 1.15 8 9.2 $0.051640 $0.48 1 $0.48

LANE 4
Rapiscan 520B 1.15 4 4.6 $0.051640 $0.24 1 $0.24



EXHIBIT 2
Checked Baggage Equipment Power Consumption

(as of 4/17/08)

Equipment
Average 
Power 
(KW)

Hrs./Day of 
Operation KWH/Day Cost/KWH Cost/Day No. of 

Machines
Total 

Cost/Day

TERMINAL 2 CHECKPOINT
WTMD Equipment:

LANES 1 & 2
CEIA 02PN20 0.04 24 0.96 $0.051640 $0.05 1 $0.05

LANES 3 & 4
CEIA 02PN20 0.04 24 0.96 $0.051640 $0.05 1 $0.05

ETD

Barringer 0.3 24 7.2 $0.051640 $0.37 3 $1.12

TOTAL DAILY COST (T-2) $10.33
TOTAL MONTHLY COST (T-2) $314.25
TOTAL ANNUAL COST (T-2) $3,771.04

TOTAL ANNUAL COST BOTH TERMINALS $11,710.64
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EXHIBIT 3
Janitorial

Custodial Services For TSA 
12,546 ft2
Quarterly Cost Estimate

Commitment Item Commitment Item Name Estimated IncreaseRevisedComments

5101010 Reg. Salaries $17,794 Requires 20 labor-hours/day 7 days/week 
5103005 Soc. Sec. $1,352
5105010 TMRS $2,064
5105040 Health $3,381
5103010 Life $27

Personal Services Total $24,618

5303010 Trash Bags $356 14.5 cases
Stripper $45 7.5 gallons 
Sealer $76 7.5 gallons
Wax $66 7.5 gallons
Multi-Purpose Cleaner $103 6 cases
Buffing/Stripping Pads $47 1.25 cases
Janitorial Supplies Total $693

5304050 Dust Mop $8 13,000 ft2/day
Wet Mop $7 3 per quarter
Vacuum $35 Use of equipment
Buffer $200 Use of equipment
Tools Apparatus $250

Total $25,560



                                            Cleaning Routines for TSA 
                         Daily Tasks for First and Second Shift Both Buildings                                             
                                           
          January 29, 2008 

 Remove all trash 
 Dust and wipe dividers on both sides of the checkpoint and clean windows 
 Dust and wipe all stations on both sides of the checkpoint 
 Dust mop and spot wet mop 
 Clean tops of machines with feather duster 
 Clean the CTX area behind baggage in Terminal One prior to 1730 hours  
 Clean CTX areas and machines, dust mop, wet mop, and vacuum carpet  
 Clean hand railings in Terminal Two on both sides 

 
            Daily Tasks for Third Shift  
      
Terminal One     
 

 Remove trash 
 Vacuum mats 
 Bonnet shampoo lane 5                                                              
 Dust mop  
 Wet mop (spot) 
 Clean glass partitions (twice per week) 
 Strip sealer and finish from floor (as needed) 
 Apply three coats of floor sealer and two coats of floor finish (as needed) 
 Floor will be shower scrubbed periodically to maintain gloss (as needed) 

 
 
Terminal Two 
 

 Remove trash 
 Vacuum mats 
 Bonnet shampoo lane 5                                                              
 Dust mop  
 Wet mop (spot) 
 Clean glass partitions (twice per week) 
 Bonnet shampoo carpet stains (twice per week) 
 High speed burnish blue terrazzo floor (as needed) 
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CITY OF SAN ANTONIO
Request for Council Action

Agenda Item # 25
Council Meeting Date: 9/4/2008
RFCA Tracking No: R-3779 

DEPARTMENT:  Aviation Department DEPARTMENT HEAD:  Mark Webb
 
COUNCIL DISTRICT(S) IMPACTED:
City Wide
 
SUBJECT:
License Agreement with United States Government at SAIA

SUMMARY: 

This ordinance authorizes a Utilities and Janitorial Services License Agreement with the
United States General Services Administration (“GSA”) at San Antonio International
Airport for the Transportation Security Administration (“TSA”) checkpoints and baggage
screening.  The Agreement is effective October 1, 2007 through September 30, 2008
with automatic renewal each October 1 through September 30, 2013.

 
BACKGROUND INFORMATION:
The Aviation and Transportation Security Act of 2001 requires TSA to use certain airport
space and facilities as necessary security checkpoints for passenger and baggage
screening to provide a secure air travel system.  This agreement provides for TSA’s
reimbursement to the City for utility charges associated with the operation of TSA’s
screening equipment (see Exhibit 2).  Through September 30, 2008, the City will
continue to provide janitorial, cleaning services and supplies as may be necessary or
required in the operation and maintenance of the security checkpoints; an area totaling
12,546 sq. ft. (see Exhibit 3).  On October 1, 2008, TSA will contract with a third party
for janitorial, cleaning services and supplies.

 
ISSUE:

TSA provides a crucial service required by federal law and will reimburse the City for use
of electricity and janitorial services.  The proposed ordinance is in keeping with prior City
Council-approved Airport policy.  Similar agreements for use of airport utilities and
services have been approved in the past.

 
ALTERNATIVES:
The Aviation Department could pay the cost to separately meter all utilities provided to
TSA’s equipment at the security checkpoints.  TSA would then pay each month’s charges
to the utility provider, rather than reimburse the Aviation Department for these charges.

TSA has the option to enter into contracts with third parties for janitorial and cleaning
services.
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FISCAL IMPACT: 
TSA will pay the City $11,710.64 annually in reimbursement costs for electrical use at a
cost of $0.051640/kwh.  Each October 1, the utility rate per kilowatt hour will be
adjusted according to the rates set by CPS Energy.  Janitorial services will be charged at
the rate of $102,249.90 annually from October 1, 2007 through September 30, 2008.

 
RECOMMENDATION:
Staff recommends approval of the agreement with United States General Services
Administration for the utility charges associated with TSA's checkpoints and baggage
screening services. 

This item does not require a Discretionary Contracts Disclosure Form.

 
ATTACHMENT(S):

File Description File Name

Terminal 1 Security Pods TSA-2007-PODST1.pdf

Terminal 2 Security Pods TSA-2007-PODST2.pdf

Power Usage Exhibit 2 KWH Equip.xls

Custodial Costs Custodial Services for TSA1 (4).xls

Custodial Schedule Cleaning Routines for TSA.doc

Signed Agreement Signed TSA License Agreement.pdf

Voting Results  

Ordinance/Supplemental Documents 200809040762.pdf

DEPARTMENT HEAD AUTHORIZATIONS:
 Mark Webb   Director   Aviation Department

APPROVED FOR COUNCIL CONSIDERATION:
 Penny Postoak Ferguson   Assistant City Manager    

http://cosaweb/rfca/upload/R_3779_20080814081403.pdf
http://cosaweb/rfca/upload/R_3779_20080814081420.pdf
http://cosaweb/rfca/upload/R_3779_20080814081501.xls
http://cosaweb/rfca/upload/R_3779_20080814082306.xls
http://cosaweb/rfca/upload/R_3779_20080814082408.doc
http://cosaweb/rfca/upload/R_3779_20080814083422.pdf
http://cosaweb/rfca/upload/R_3779_20080909095740.pdf
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