
MINUT&S OF A JOINT MEETING OF THE 
CITY COUNCIL, CITY PUBLIC SERVICE 
80ARD, CITY WATER BOARD, AND THE 
SAN ANTONIO TRANSIT SYSTEM I N  THE 
COUNCIL CIiAMBER OF CITY HALL ON 
TUESDAY, MARCH 26, 1974. 

The meeting was c a l l e d  t o  order  a t  9:00 A. M. by Mayor Charles 
L. Becker, with t h e  following members of t h e  Ci ty  Council present :  
COCKRELL, SAN MARTIN, BECKER, LACY, MORTON, BECKMANN, PADILLA, MENDOZA, 
BLACK . 
- - - . .. 

The following conversat ion took place:  

MAYOR CHARLES BECKER: Good morning. I apprec ia te  you taking your 
t i m e  t o  come t o  t h e  Ci ty  Hall  t o  lister! t o  t he  p resen ta t ions  we have 
to  make. W e  th ink  it w i l l  be of i n t e r e s t  t o  you. W e  th ink  it has 
m e r i t  a n d m  a r e  under t h e  impression t h a t  we are no t  asking you f o r  
anything t h a t  i s  d i f f i c u l t  o r  impossible. We're looking f o r  ways t o  
c u t  t h e  cos t s  of opera t ion ,  no t  only a t  Ci ty  Hall bu t  a t  any o the r  
u t i l i t y  o r  funct ion  of t h e  Ci ty  t h a t  would r e s u l t  i n  a savings t o  either 
t h e  r a t e  payers,  t h e  use r s  of t he  u t i l i t i e s ,  t h e  c i t i a w  of San Antonio 
i n  general .  I r e a l l y  be l i eve  t h a t  t h i s  i s  the  name of the game i n  
today ' s  economy what with t h e  i n f l a t i o n a r y  t rends  t h a t  a r e  running ab- 
s o l u t e l y  rampant throughout t he  world. W e  owe it t o  t h e  people,  no t  
j u s t  i n  San Antonio but  t h e  people a l l  over  t he  United S t a t e s  and even 
the  people i n  t h e  world f o r  t h a t  matter.  Everybody owes it t h a t ' s  
i n  a pos i t i on  of au tho r i t y  t o  t r y  t o  e~onomize  and make l i f e  a s  tenable  
a s  p o s s i s e  f o r  these  c i t i z e n s .  They're having a d i f f i c u l t  enough 
a t  t he  fh4lk. The business t h a t  I ' m  engagedin ie frargMwith infla- 
troub9ae $be l i k e s  of which I d o n ' t  guess anyone's ever  seen. Pi* / 

e i g h t  a t  70C a pound cos t .  You used t o  g e t  t e n  pounds of 
p i n t o  a s f o r  29C. Rice, f l o u r ,  everything t h a t  these  people t r y  to 
buy i n  t h e  way of food s t u f f s  i s  going up i n  an unprecedented r a t e .  
Clothing, housing, medical suppl ies .  I t  doesn't 'make any d i f f e r ence  
what it is. How people l i v i n g  on f ixed  incomes can poss ib ly  l i v e  through 
a l l  t h i s  and make it, is  r e a l l y  the $64,000 ques t ion  and how people 
whose incomes a r e  not  r i s i n g  due t o  lack of s k i l l ,  due t o  lack of 
education, due t o  lack of a c a p a b i l i t y ,  how thQse people a r e  surviv ing 
t h i s  is something I don ' t  know. So i t ' s  r e a l l y  no t  something that we 
might have cared t o  t a l k  about o r  view with some degree of maybe o r  
i f  o r  w i l l  w e  o r  shouldn ' t  we.  I th ink i t ' s  go t t en  ou t  of t h a t  realm 
i t ' s  become a matter  of necess i ty ,  d i r e  necess i ty ,  i f  we're going t o  
address ourse lves  t o  t h i s  problem i n  a f o r t h r i g h t ,  honest,  i n t e l l i g e n t ,  
f a i r  and square fashion.  Now, w e  have a l is t  of po in t s  and Sam, yo9 
have t h a t ,  do you not? 

CITY MANAGER SAM GRANATA: Y e s ,  sir. I haven' t  passed them ou t  f o r  
you but  i f  you'd l i k e  w e  can pass them out .  

MAYOR BECKER: I wish you would please.  

MRS. LILA COCKRELL: M r .  Mayor, t he r e  a r e  two new members of t h e  
Water Board here ,  I be l i eve  f o r  t h e  f i r s t  t i m e ,  and you might l i k e  t o  
introduce them. 
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MAYOR BECKER: A l l  r i g h t .  L i l a ,  excuse me, I ' m  so r ry .  I ' v e  been 
th inking about a l o t  of d i f f e r e n t  th ings  t h i s  morning and I don ' t  mean 
t o  overlook these  gentlemen. Our two new members a s  w e l l  a s  our new 
Chairman of t h e  Water Board a r e  with us today and our V i c e  Chairman of 
t he  Water Board. I '  11 s t a r t  with t he  Chairman, M r .  John Schaefer. Our 
Vice Chairman, Reverend James and our two new board members, M r .  Hayden 
Grona and M r .  Robert Boubel. Now then,  of course,  w e  have M r .  Van 
Dyke and h i s  s t a f f ,  M r .  Shie lds  and Van, you might c a r e  t o  introduce 
the  o the r  gentlemen t h e r e  - I ' m  poor on names. What i s  it p lease ,  s i r ?  
Musgrave, excuse m e ,  Musgrave, I should know t h a t  by now. 

Now then w e  have, of course,  our Chairman of our Ci ty  Public  
Service Board, M r .  Tom Berg and t he  V i c e  Chairman is M r .  Eloy Centeno 
i n  t h e  audience, w e l l ,  I guess h e ' l l  be here.  There he is. Eloy, i t ' s  
hard t o  run a grocery s t o r e  and tend t o  a l l  these  d u t i e s ,  I know what 
you ' re  going through. M r .  Robert W e s t  and M r .  Newman, John Newman. 
And then of course,  t h e  General Manager, M r .  Tom Deely and various mem- 
be r s  of h i s  s t a f f  and M r .  Wilbur Matthews, t h e  genera l  counsel f o r  t h e  
City Public  Service Board. 

I a l s o  see ou t  t he r e ,  l e t ' s  see, where i s  our T r a n s i t  Board? 
There's M r .  Benny Cantu, t he  Chairman of  the Trans i t  Authority and M r .  
Murrene Gi l ford ,  one of t h e  board members. D r .  Gerald Parker i s  back 
t he r e  and our new lady member, Sherry Bedford. And of course,  t h e  
General Manager of t h a t  board, M r .  Norman H i l l  - sometimes r e f e r r ed  t o  
a s  "Pinkie". L e t ' s  see  who else w e  have - who? Louis Tarver ou t  there .  
Louis,  t h e  genera l  counsel f o r  t h e  City Publ ic  Service  Board and M r .  
Tom F u l l e r  and various o the r  gentlemen the r e  t h a t  a r e  with t h e  Public  
Service Board - M r .  J e r r y  Spengler and o thers .  

Now then,  w e  have two of our publ ishers  here  with us today. 
M r .  Frank Bennack of t he  San Antonio Light ,  M r .  Char l i e  Ki lpa t r i ck  of 

t t h e  San Antonio Express-News, M r .  B i l l  Bellamy of t he  San Antonio Light 
and l e t ' s  see i f  w e  have anyone else ou t  the re .  And Wayne Kearl ,  i s  

I Wayne back there?  Wayne, t he r e  you a r e ,  excuse m e  - I c a n ' t  see you 
through some of those  f o l k s  t he r e  and i f  anyone else i s  ou t  t h e r e  t h a t  
I d i d n ' t  recognize immediately, w e l l ,  p l ease  fo rg ive  me.  Well, i t ' s  
very kind of a l l  of you t o  g ive  your time and energies  t o  v i s i t i n g  us 
t h i s  morning because I th ink  w e  have something here t h a t ' s  most important. 

Now, I ' m  going t o  read a memorandum t o  you i f  I may from Mr. 
Sam Granata and t h e  Ci ty  s t a f f  addressed t o  myself and t h e  Ci ty  Council. 
Subject  - "Functional A c t i v i t i e s  Considered as Poss ib le  Areas of Cost 
Savings Within t he  Municipal Family" and t he  d a t e  is March 2 2 ,  1974. 'r 

I hope everyone ou t  t he r e  has a copy. I f  you d o n ' t  have a copy, plea- 
l e t  us know and w e ' l l  be happy t o  fu rn i sh  you with one. 

"Three separa te  and independent boards govern t he  p o l i c i e s  
and adminis t ra t ion  of t h e  City-owned municipal u t i l i t i e s  and t h e  T rans i t  
System. These agencies should provide f o r  maximum coordinat ion  and co- 
opera t ion  wi th in  t he  "Municipal Family" t o  i n su re  t h e  most e f f i c i e n t  
u t i l i z a t i o n  of a l l  publ ic  resources.  This pos i t i on  has been taken by 
some members of t h e  Ci ty  Council, including Councilman Morton and 
Councilman P a d i l l a ,  a s  w e l l  a s  yourself. ' '  Speaking of m e ,  I th ink a l l  
of our Councilmen share  i n  t h i s  view. 

"With increas ing demands on sca rce  pub l ic  resources,  it i s  
i a p e r a t i v e  t h a t  every pub l ic  agency u t i l i z e  those resources a s  e f f i -  
c i e n t l y  and c a r e f u l l y  a s  poss ib le .  A s  Councilman Morton s t a t e d  a t  t h e  
Council meeting of November 29 ,  1973, t h e  c i t i z e n s  of San Antonio 
cannot a f fo rd  t o  permit t h e  cont inuat ion  of competing, overlapping o r  
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dl lp l ica t ive  func t iona l  a c t i v i t i e s  t h a t  a r e  inherent  i n  t he  p resen t  
&rganizational s t r u c t u r e  of t h e  Municipal Family. The s t r u c t u r e  of 
these agencies should be f l e x i b l e  enough t o  take  advantage of economies 
of scale through combined a c t i v i t i e s  o r  t o  a v a i l  themselves of shared 
se rv ices .  " 

"The following l i s t i n g  r e f l e c t s  some of t h e  various func t iona l  
a c t i v i t i e s  t h a t  might poss ib ly  r e s u l t  i n  c o s t  reduct ion o r  cost avoid- 
ance through cooperat ive e f f o r t s  among t h e  members of the Municipal 
Family and is submitted pursuant t o  Councilman Morton's r eques t  of 
November 29, 1973. The list i s  no t  intended t o  be a l l  i nc lu s ive ,  nor  
should any of t he  items be considered a s  f a c t u a l  o r  f i n a l  without a 
d e t a i l e d  systems ana ly s i s  t o  f u l l y  analyze a l l  a spec t s  of t h e  p a r t i c u l a r  
func t iona l  a rea  under considerat ion."  

1. J o i n t  Meter Reading. I ' m  going t o  read these  o f f  and 
then w e ' l l  go through them again,  i t e m  by i t e m .  

2.  Customer Service.  By customer se rv ice ,  we're t a l k i n g  
about a l l  t he  various information cen t e r s  and a l l  t h a t  s o r t  of 
th ing t h a t  are no t  only sponsored by the Ci ty  of San Antonio 
but  a l s o  by the various u t i l i t i e s .  How many c a l l s  do a l l  of 
us g e t  a t  home about when i s  my water e i t h e r  going t o  be 
turned on o r  my electric power going t o  be turned on o r  t h e  
gas o r  why i s  it turned o f f ,  o r  when a r e  they going t o  r e p a i r  
t h e  street i n  f r o n t  of my house and a l l  t h i s  s o r t  of th ing.  

3. Col lec t ions .  Ci ty  Publ ic  Service,  water and sewer, 
t axes ,  l i c ense s  and dues,  ambulance c o l l e c t i o n  and a l l  t h a t  
s o r t  of th ing.  

4 .  B i l l ings .  And b i l l i n g s  is an adjunct ,  of course,  of 
co l l e c t i ons  - same a s  3 above. It j u s t  i s n ' t  t h e  t e n  cen t  
postage stamp o r  whatever t h e  t a r i f f  happens t o  be on postage 
t h a t ' s  t he  i t e m  involved. I t 's  the compilation of a l l  t h e  
information, i t ' s  the accounting procedures t h a t  must be gone 
through. I t ' s  a l l  t h e  c l e r i c a t  work and a l l  that s o r t  of 
th ing and someone s a i d  t h a t  it takes ,  I fo rge t  how many cen t s  
t o  mail  a b i l l ,  I think someone s a i d  it takes  46C, i s  t h a t  
c o r r e c t ,  C l i f f  - something i n  t h a t  order? 

MR. CLIFFORD MORTON: Consultants  t h a t  w e  have i n d i c a t e  something 
l i k e  91C per  month. 

MAYOR BECKER: 91C t o  mail one b i l l ?  

MR. MORTON: To process one customer a s  f a r  a s  t he  paperwork is con- 
cerned only. 

MAYOR BECKER: W e l l ,  t h a t ' s  almost a d o l l a r .  

MR. MORTON: This  i s  an ana ly s i s  of t he  u t i l i t y  company's s tatements  
and s o  fo r th .  

MAYOR BECKER: And i f  t h e r e ' s  150,000 customers, t h a t ' s  $150,000 a 
month. And t h a t  on an annualized b a s i s  i s  one mi l l ion  e i g h t  - i f  t h a t  
be the f igure .  Tha t ' s  a l o t  of money, p a r t i c u l a r l y  i n  today ' s  t i m e s .  
It used t o  be t h a t  it d i d n ' t  make s o  much d i f fe rence .  When p r i c e s  were 
s t a t i c  and th ings  weren ' t  e s ca l a t i ng  a s  they a r e ,  we would have poss ib ly  
l i v e d  with a l o t  of this and abide with it. But I d o n ' t  th ink  i t ' s  
poss ib le  any longer.  
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5. Mapping. Ci ty  Public  Service ,  Ci ty  Water Board, 
T rans i t  System and t h e  Ci ty  a r e  p resen t ly  engaged i n  drawing 
maps f o r  t h e i r  usage. One c e n t r a l  mapping u n i t  could provide 
required maps. This is  something t h a t  seems t o  m e  r e a l l y  
r a t h e r  elementary, very bas ic .  We're a l l  working with t h e  
same area ,  we're a l l  working with t he  same Ci ty .  And t h e  
County a l s o ,  I might say ,  I d o n ' t  know whether anyone from 
t h e  County i s  ou t  t he r e ,  but  I know Judge Reeves' f e e l i ngs  
on these  matters and I a l s o  know the  Commissioners' f e e l i ngs  
on these  matters  and i f  they have a meeting of something l i k e  
t h a t  and cou ldn ' t  be he re ,  then chances a r e  i t ' s  because w e  
g o t  word t o  them l a t e  o r  something l i k e  t h a t .  But we're a l l  
working with e s s e n t i a l l y  t h e  same a rea .  There 's  not  one of 
us i n  one corner of t he  world and another i n  another.  I t ' s  
a l l  r i g h t  here  i n  San Antonio, Texas, i n  t h e  county of Bexar. 

6. E lec t ron ic  Data Processing. The p resen t  c o s t  is 
approximately 4+ mi l l ion  annually f o r  a l l  agencies inc reas ing  
t o  approximately 7 mi l l ion  annually by 1978. I d o n ' t  in tend 
t o  br ing  anything i n t o  t h i s  meeting t h a t ' s  going t o  be un- 
p leasan t  o r  unpalatable f o r  anyone but  I asked my own organi- 
zat ion t o  gather  our c o s t s  f o r  what w e  expend on d a t a  processing. 
I ' m  j u s t  br inging t h i s  ou t  t o  i l l u s t r a t e  a point .  W e  must 
have an inventory of 25,000 d i f f e r e n t  kinds of i t e m s .  W e  
have 42 s t o r e s ,  we have - I don ' t  know how many subs id iary  
corporat ions and w e  operate  i n  many d i f f e r e n t  ci t ies and w e  
have very many d i f f e r e n t  d iv i s i ons  wi th in  t h e  company. W e  
use IBM system 370-125 with t he  128K. Don't ask m e  what t h a t  
is ,  t h a t ' s  what they wrote down f o r  m e .  I f  I had t o  make my 
l i v ing  i n  t h i s  bus iness ,  I ' d  have s tarved t o  death years  ago. 
Monthly r e n t a l  of a l l  d a t a  processing equipment f o r  t h e  Handy 
Andy Company is $12,654.60 a month. 

Number of Employees. Data Processing Operations 
Manager - 1. Computer opera to rs  - 3; Keypunch opera to rs  - 9;  
Control Clerk - 1: Programmers by con t r ac t  - 4;  Tota l  s t a f f  - - 
18 people. 

Now w e  have a l l  t h i s  inventory. W e  have an inventory 
now and I ' m  j u s t  giving it t o  i l l u s t r a t e  a po in t  of approxi- 
mately $14 mi l l ion  - about 25,000 items. We're s e l l i n g  25,000 
d i f f e r e n t  products and I ' m  t r y ing  t o  understand s o  l a t e r  on 
I imagine I ' l l  be asking someone t o  expla in  t h e  reasons why 
and t he  analogy t h a t ' s  connected with it. I t 's  hard f o r  m e  
t o  understand why with t he  s a l e  of one product o r  two products, 
some of t h e  monies t h a t  a r e  being expended on t h i s  da t a  pro- 
cess ing,  unless  i t ' s  j u s t  simply turning ou t  information and 
s t a t i s t i c a l  d a t a  and a l o t  of th ings  t h a t  no one ' s  r e a l l y  
using. Now w e  had a t r end  i n  our organiza t ion  of t h i s  very 
th ing.  W e  had a bunch of b r i g h t  young fel lows down t h e r e  
t h a t  became mesmerized with t h i s  machine and were bringing 
it flowers and f r u i t s  every morning and saying a prayer  before 
it and then a prayer  before they l e f t  it every evening. And 
then w e  were buying f i reproof  f i l e  cab ine t s  a t  t he  company 
l i k e  they were going ou t  of s t y l e  and those  th ings  a r e  about 
an $800 o r  $900 i t e m  and I began t o  wonder what on e a r t h  was 
going on with a l l  t h i s  f i l e  cab ine t s  and a l l  t h i s  razzmatazz 
t h a t  was being incorporated i n t o  t he  business.  I was t o l d  
t h a t  they were taking a l l  t h e  cubages back i n  t he  warehouse 
of a l l  t he  d i f f e r e n t  types  of boxes and a l l  t h i s  kind of 
s t u f f  t o  f i nd  ou t  how much warehouse space w e  have s o  w e  
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walked back t h e r e  and t h e r e  was about an 8 '  c learance  between 
t h e  ta l les t  s t a c k  and t h e  c e i l i n g  and I apprec ia te  you have 
your s p r i n k l e r  systems, f i r e  l a w s  and a l l  t h a t  kind of s t u f f  
t h a t  must be recognized and adhered t o .  But one of them t o l d  
m e ,  he s a i d ,  t h e  warehouse i s  f u l l ,  w e  need a new warehouse. 
W e l l ,  it d o e s n ' t  look f u l l  t o  m e ,  you haven ' t  taken advantage 
of t h e  cubage. W e l l ,  t h e  r e p o r t  says  i t ' s  f u l l .  I s a i d ,  
w e l l  t h a t  does it. So anyway, 1 2  people l e f t  t h e  p a y r o l l  
very s h o r t l y  t h e r e a f t e r .  W e  go t  t h e  information back down t o  
what w a s  being used and what was being read and w e  stopped 
the  t r end  t h e r e  t h a t  could have, I th ink  i n  t i m e ,  enveloped 
us  a l l .  So you know, I ' m  n o t  a smart guy, I ' m  j u s t  a hard- 
nose, ignorant  s o r t  of a person b u t  I t h i n k  I know when I ' m  
being had. And sometimes it is very easy t o  f e e l .  Now with 
systems c u r r e n t l y  i n  opera t ion ,  w e  have inventory c o n t r o l  
inc luding  store b i l l i n g ,  purchase o rde r  system and suppor t ive  
r epor t s .  Produce department b i l l i n g ,  bakery b i l l i n g ,  leased  
equipment accounting,  f i x e d  assets accounting, genera l  ledger  
inc luding  opera t ing  r e s u l t  by u n i t ,  p a y r o l l  inc luding  a l l  
government r e p o r t s  and you know what they  are .  Severa l  
lesser support ing systems and accounts  payable. P lans ,  f u t u r e  
p lans  inc lude  a combined p a y r o l l  i n  t h e  personnel system, 
automotive accounting f o r  t ruck  f l e e t  f o r  remote e n t r y  and 
da ta .  Other information - d a t a  processing department cur-  
r e n t l y  i n  opera t ion  s i x  days a week f o r  approximately 18 
hours each day, a c t u a l  processing t i m e  on is now an average 
of 300 hours per  month. I ' m  n o t  saying t h a t  makes us  smart  
o r  anything b u t  our  bus iness  i s  made up of l i t e r a l l y  m i l l i o n s  
of 50, 100 t r a n s a c t i o n  and everyth ing  t h a t  comes i n  t h a t  
warehouse and everyth ing  t h a t  goes o u t  of  it cost-wise,  i s  
ad jus ted  by t h e  machine t o  b r i n g  t h e  c o s t  up-to-date and a l l  
t h a t  s o r t  of th ing  and I th ink  w e  do i t  i n  a r a t h e r  economi- 
cal fashion.  I promise you t h e r e ' s  no f l o s s  a t t ached  t o  it. 
Anybody t h a t  wants a r e p o r t  must show a r e a l  good reason why 
i t ' s  needed and they  almost have t o  eat a f t e r  they  g e t  it i n  
o rde r  t o  keep g e t t i n g  it. We're no t  going t o  t u r n  t h a t  s t u f f  
ou t  t h e r e  j u s t  because t h a t  machine w i l l  p r i n t  1600 l i n e s  a 
minute. 

7 .  Purchasing and Cen t ra l  Warehouse. Larger q u a n t i t i e s  
and b e t t e r  purchasing procedures could poss ib ly  genera te  
savings b u t  w e  a l l  know what purchasing br ings  about i n  a 
combined form. And w e ' r e  c e r t a i n l y  n o t  t a l k i n g  about pur- 
chasing steam t u r b i n e s  and va lves ,  watergate  va lves  t h a t  are 
h igh ly  t e c h n i c a l  and a l l  t h i s  s o r t  of th ing .  We're t a l k i n g  
about t h e  bare  e s s e n t i a l  common everyday o rd ina ry ,  run-of-the 
m i l l  i t e m s  t h a t  can be bought by almost anybody inc luding  m e .  
Paper, p e n c i l s ,  s t a t i o n e r y ,  va r i ed  type  of o f f i c e  s u p p l i e s  
and a l l  of t h e  th ings  t h a t  would even go beyond j u s t  t h a t  - 
it could go i n t o  many a r e a s .  

8. Accounting could poss ib ly  - some a r e a s  of accounting 
where w e  could combine our  s e r v i c e s  and save ourse lves  t h e  
money and I want t o  be t h e  f i r s t  t o  admit t h a t  I ' v e  never 
been overworked i n  my l i f e .  I might have thought I was but  I 
r e a l l y  wasn ' t  and I was always a b l e  t o  do  a l i t t l e  more than  
I r e a l l y  bel ieved was poss ib le .  And we've developed a syndrome 
i n  t h e  United S t a t e s  t h a t  w e ' r e  a l l  s p e c i a l i s t s ,  w e  c a n ' t  
double on b r a s s  and w e  c a n ' t  p ick  up a wrench i f  w e  are paper 
hangers o r  whatever b u t  I th ink  one of these  days we're a l l  
going t o  have t o  s t a r t  going back t o  doubling,  t r i p l i n g  and 
perhaps quadrupling on b r a s s  i n  o rde r  t o  make t h e  th ing  f i t  - 
make it work. 
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9. Personnel. Recrui t ing,  t e s t i n g ,  t r a i n i n g ,  personal 
da t a ,  and s o  fo r th .  I think a l o t  could be done i n  t h i s  
area.  And I ' m  no t  saying we're going t o  t r y  t o  t e l l  you 
what kind of people t o  h i r e  f o r  linemen and a l l  t h a t  s o r t  of 
th ing  bu t  t h e  compilation of t h i s  information could poss ib ly  
be achieved i n  such a way t h a t  each e n t i t y  wouldn't have t o  
have i t s  own separa te ,  ind iv idua l ,  t o t a l l y  i n t eg ra t ed  per- 
sonnel department. There possibly could be some ways of 
bringing some of t h i s  together .  

1 0 .  Banking. Depository con t r ac t s  could be made more 
a t t r a c t i v e  because of l a r g e r  cash flow and would r e s u l t  i n  
savings i n  c o s t  of borrowing money. That ' s  j u s t  something 
t h a t ' s  j u s t  thrown o u t  t he r e  t o  see i f  it has any possibi-  
l i t i e s .  W e  th ink  it does. 

11. Employee Insurance and o the r  f r i n g e  benef i t s .  
These w i l l  be d e t a i l e d  i n  g r ea t e r  depth l a t e r .  But w e  a l l  
know what you can do with pension funds and s i c k  bene f i t s  
and a l l  t h a t  s o r t  of th ing  by having more employees in-  
volved than j u s t  a few. Generally,  t he  more t h a t  a r e  on 
pol icy ,  t he  cheaper premiums. I t ' s  one of t he  r e a l  a t t r a c -  
t i v e  f a c e t s  of growing big  i n  business.  It i s  genera l ly  
t h e  bigger  you g e t  t h e  more economical it becomes to  opera te  
the company a s  f a r  a s  some of these  type of th ings  t h a t  a r e  
i n  a b id  ba s i s  of concern. 

1 2 .  Auto F l e e t  Maintenance. We're t a lk ing  about t he  
shops and s o  f o r t h .  The working on of vehic les .  The pur- 
chasing of t h e  vehic les .  The amount of t i m e  t h a t  t he  
veh ic les  a r e  kept .  There should be some s tandard iza t ion  
t h a t  would be applied t o  a l l  these  vehic les .  Some veh ic les  
t h a t  belong t o  t h e  various agencies seem t o  be brand new 
a l l  t h e  t i m e  and i f  t h a t ' s  through maintenance, then won- 
d e r f u l  but  t h e r e ' s  such a th ing  a s  maintaining a th ing t o  
death too.  You can spend an inord ina te  amount of money and 
an excessive amount of money t ry ing  t o  keep a p iece  of 
equipment l i k e  new. They ' l l  a l l  wear ou t  sooner o r  l a t e r  
I d o n ' t  c a r e  what condi t ion  they a r e  kept  i n .  By t he  same 
token, you d o n ' t  want t o  p r e c i p i t a t e  o r  a cce l e r a t e  t he  age 
o r  t he  wearing ou t  of any p iece  of equipment through neglect .  
But t h e r e ' s  a happy medium i n  t he r e  somewhere and c e r t a i n l y  
working on some of these  veh ic les ,  a passenger c a r  is a 
passenger c a r  - I don ' t  c a r e  who it belongs t o  - they don ' t  
vary t h a t  much. The more t echn ica l  p ieces ,  t h e  highly com- 
p l i c a t ed  p ieces ,  g raders ,  c a t e r p i l l a r  t r a c t o r s ,  backhoes and 
a l l  t h a t  s o r t  of heavy s t u f f  t h a t  c o s t  $100 - $200,000 should 
be maintained by nothing more o r  less than exper t s  but  t he  
everyday type of vehic les  could probably go i n t o  common area  
common shops and could be maintained very w e l l .  Right now, 
t he  Ci ty  of San Antonio i s  t ry ing  t o  work ou t  an arrangement 
with t h e  T rans i t  shops over t he r e  whereby our veh ic les  can 
be maintained by them on some s o r t  of t rade-out  ba s i s .  
We're subsid iz ing t he  T rans i t  Authori ty,  w e  might a s  w e l l  
g e t  something f o r  our money besides j u s t  buses running around 
t he  City.  Maybe t h a t ' s  poorly s t a t e d  bu t  t h a t ' s  the  way I 
see it. We're no t  t r y ing  t o  be unreasonable o r  un fa i r  i n  
t h a t  matter  e i t h e r .  
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13. Microfilming and s t o r a g e  of records.  One c e n t r a l  
f a c i l i t y  t o  se rve  a l l  agencies .  Right now t h e  Ci ty  of San 
Antonio has ,  I d o n ' t  know how many employees housed i n  o t h e r  
o f f i c e  space.  O u r  o f f i c e ,  e x t r a  o f f i c e  r e n t  i s  beginning t o  
become a s i z a b l e  f i g u r e .  W e  outgrew t h i s  bu i ld ing  yea r s  ago 
and it i s  a g r e a t  b u i l d i n g  and it is b e a u t i f u l  and it i s  
h i s t o r i c a l  and we want t o  preserve  it. W e  d o n ' t  want t o  
tear it down and w e  want t o  keep it here  and a l l  those th ings  
b u t  we've run o u t  a t  t h e  seams. I n  s p i t e  of everyth ing ,  w e  
can do t o  keep t h e  numbers of  personnel  on t h e  p a y r o l l  i n  
l i n e  w e ' r e  s t i l l  having a hard t i m e  conta in ing  everybody i n  
t h i s  one bu i ld ing .  This t h i n g  w a s  b u i l t  i n  1890 - 18981 
So you know, we've been here  going on 56 years  now and I 
d o n ' t  know of any business  t h a t  could do t h a t  and grow and, 
of course ,  t h e  C i t y  has  grown and t h e  C i t y  government has  
grown. Now t h e  C i t y  Pub l i c  Service  Company r i g h t  now needs 
e x t r a  space f o r  t h e i r  employees. I d o n ' t  know - t h e  T r a n s i t  
Author i ty  j u s t  f i n i s h e d  a new bui ld ing .  It would have been 
a  grand th ing ,  with as badly needed a s  downtown development 
i n  San Antonio i s ,  i f  w e  were t o  t ake  a l l  these  func t ions  
and u l t i m a t e l y  loca ted  them i n  one bu i ld ing  t h a t  would be 
expandable, would have room t o  grow and it would have one 
b u i l d i n g  t h a t  would be expandable, would have room t o  grow 
and it would have a  very s a l u t o r y  b e n e f i c i a l  e f f e c t  psycho- 
l o g i c a l l y  a s  w e l l  a s  phys ica l ly .  W e  wouldn't  have t o  be 
running a l l  over t h e  C i t y  t o  check with each o t h e r  on 
th ings  and j u s t  t h e  mere a s s o c i a t i o n  of a l l  t h e s e  d i f f e r e n t  
agencies  i n t o  one would br ing  about a c l o s e r  r appor t  and a  
c l o s e r  s p i r i t  of cooperat ion and I th ink  a  harmonious f e e l i n g  
than  w e  can poss ib ly  imagine. I ' v e  seen in terdepar tmenta l  
s t r i f e  and one of the  f i r s t  t h ings  t h a t  I became acquainted 
with when I g o t  o u t  of t h e  s e r v i c e  was t h e  most i n t o l e r a b l e  
s i t u a t i o n  i n  my o rgan iza t ion  t h a t  I ever  thought poss ib le .  
I t  was such a  holy mess t h a t  i t ' s  a wonder w e  ever  survived.  
But i n  t h e  o l d  days when grosses  were b i g ,  you could su rv ive  
a l l  kinds of th ings .  The grocery department and t h e  one 
o l d  s t o r e s  swept i t ' s  a r e a  and when it g o t  t o  t h e  produce 
department, put  the  broom up a g a i n s t  t h e  column and t h e  pro- 
duce man picked it up and he swept h i s  a r e a  and nobody dared 
go i n t o  t h e  meat department because the  butchers  would run 
you o u t  with e i t h e r  a  k n i f e  o r  a c leaver  o r  a  boning k n i f e  
o r  something. This  i s  t h e  way t h e  s t r u c t u r e  was. W e l l ,  you 
can imagine how much rappor t  t h e r e  was and you can imagine 
how much cooperat ion t h e r e  was. You can imagine how much 
my department t h i s  and my department t h a t  and no regard 
whatsoever whether anybody else made it o r  d i d n ' t  make it 
a s  long a s  they made it i n  t h a t  p a r t i c u l a r  department. It 
was unrea l .  I f  I did nothing else f o r  about f o u r  y e a r s ,  I 
s t a r t e d  breaking tha t - those  w a l l s  down and they  came down 
and t h e y ' r e  going t o  s t a y  down a s  long a s  I have anything 
t o  do with it o u t  t h e r e  because i t ' s  se l f -de fea t ing  and 
i t ' s  s e l f - d e s t r u c t i v e  and i t ' s  n o t  r i g h t ,  and i t ' s  an in-  
t o l e r a b l e  s f t u a t i o n .  The merging of t h e s e  people i n t o  one 
bu i ld ing ,  a l l  t h e s e  agencies ,  some day a t  some later d a t e  
would tend t o  n u l l i f y  much of t h i s  s e p a r a t i s t  f e e l i n g  t h a t  
w e  have e x i s t i n g  wi th in  t h e s e  var ious  agencies .  
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1 4 .  Insurance, f i r e  and what does EC s tand f o r ?  
Extended coverage, l i a b i l i t y  worker 's  compensation and a l l  
t h a t  s o r t  of th ing .  I don ' t  know how much could be saved 
i n  the  f i e l d .  Lord knows i t ' s  expensive. I t  g e t s  more 
expensive a l l  t h e  t i m e .  A r e  any of our u t i l i t i e s ,  are any 
of t he  City funct ions  se l f - insured?  

MRS. COCKRELL: The Ci ty  i s  se l f - insured  on l i a b i l i t y .  

MAYOR BECKER: The City i s .  Is it poss ib le ,  I wonder, f o r  a n y , a f  the 
u t i l i t i e s ,  any of t he  funct ions  i n  t h e  utilities would become self- 
insured,  Norman? 

MR. NORMAN HILL: W e  a r e .  

MAYOR BECKER: You a re .  Good. That 's  something t h a t  I th ink we're 
r e a l l y  going t o  have t o  explore a s  much a s  we're going t o  make c e r t a i n  
people unhappy by t h a t  remark. I c a n ' t  he lp  it. I t  c o s t s  too  much 
money t o  be carry ing some of t he  p o l i c i e s  t h a t  w e  c a r ry  even i n  business.  

15. Consolidation of Service Centers.  Reduce overhead 
expenses, u t i l i z a t i o n  of equipment, and so  f o r t h ,  between t he  
Water Board and t h e  Publ ic  Service ,  t h e  City and the  T rans i t  
Authori ty and any of these  o the r  dea l s .  And I th ink w e  have 
a  map here today t o  show you an overlap of various funct ions  
of s e rv i ce  cen t e r s  and a l l  t h a t  s o r t  of th ing.  

A l l  of us a r e  working f o r  t he  same people. A l l  of us have 
t he  same group of people a s  our  customs. We're no t  playing t o  d i f f e r e n t  
audiences. We're no t  opera t ing  i n  d i f f e r e n t  c i t ies  i n  Texas. One of 
us i s n ' t  i n  Houston, t h e  o the r  i n  E l  Paso, t he  o the r  i n  Amarillo, and 
t he  o the r  i n  Brownsville. We're a l l  r i g h t  he re  together  and these  cus- 
tomers, a s  I r e f e r  t o  them, a r e  r e a l l y  t h e  ones paying t h e  salaries of 
a l l  of us. They a r e  paying f o r  t he  c o s t  of a l l  t h i s  and they make it 
poss ib le  f o r  a l l  of us t o  be here today and I th ink i t ' s  t i m e  t h a t  you 
regard i t  i n  t h a t  l i g h t .  We're not  t h e i r  bosses.  They're our bosses. 
I f  I ' v e  been any judge of them, they 've  been p a t i e n t  with a l l  of us ,  
much more than I think than I would have been. 

Now t h a t ' s  t he  15 i t e m s  t h a t  come r i g h t  o f f  t h e  t op  of my 
head and I made some notes  t o  myself and then I ' m  going t o  t u r n  t h e  
meeting over t o  Sam and t h e  Council t o  see how they want t o  proceed 
these  po in t s  one a t  a t i m e .  But I made some notes  on this e l e c t r o n i c  
da ta  processing th ing and I ' d  l i k e  f o r  t h e  d i f f e r e n t  agencies including 
t h e  Water Board, which handles the  C i t y ' s  funct ions ,  and t h e  Ci ty  Public  
Service and whoever e l s e  has computers t o  l l s t  a l l  t h e  funct ions  t h a t  
they have on those  computers. The l i s t i n g  of a l l  those r e p o r t s ,  a l l  
t h a t  da t a  t h a t ' s  being turned ou t  t o  s ee  how much of i t  r e a l l y  app l i e s ,  
how much of it i s  of value and how much of it is being read by e i t h e r  
one person, t en  people o r  1 0 0  people o r  no people and it might s u r p r i s e  
you. That inc ludes  a l l  r e p o r t s ,  s t a t i s t i c a l  d a t a  and a l l  t h a t  s o r t  of 
th ing t h a t  those  machines a r e  capable of turning o u t  and people a r e  
capable of programming. L e t ' s  s ee  how much o f  it has value. L e t ' s  
see how much of it i s  necessary and i f  you want t o  shock yourselves 
someday, and I ' m  su re  you do t h i s  from t i m e  t o  t i m e ,  g e t  a l l  of t h e  
forms t h a t  you use,  purchase order  forms and repor t ing  forms and i n t e r -  
o f f i c e  memo forms and a l l  these  s t u f f  t h a t  a r e  c a l l e d  forms, I don ' t  
know any o t h e r  words f o r  them, t h a t ' s  what I c a l l  them and g e t  your 
comptrol ler  o r  whoever it i s ,  o f f i c e  manager o r  whoever, t o  l a y  a l l  
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t h a t  s t u f f  on t a b l e s  f o r  you o r  someplace i n  a meeting room t h a t ' s  b ig  
enough t o  hold it a l l  and i f  you d o n ' t  g e t  t h e  shock of your l i v e s  a s  
t o  how much of t h a t  s t u f f  you have a l l  being p r in ted ,  a l l  being used, 
by somebody f o r  whatever purpose how va l i d  it might be,  it'll probably 
shock t he  l i f e  ou t  of you. I b e t  you t h a t  i n  some of these  d i f f e r e n t  
agencies t h a t  w e  have represented here ,  including t h e  C i ty ,  they go up 
a s  high a s  500 d i f f e r e n t  forms. I know w e  l a i d  a l l  of ours  ou t  one day 
a t  t he  company and it was unbelievable t o  m e  t h e  amount of s t u f f  t h a t  
was being p r in ted ,  most of i t  which could be dispensed with o r  consol i -  
da ted  i n t o  one type of a form bu t ,  you know, i f  I ' m  s i t t i n g  over here 
and I say I need a form t o  t e l l  m e  what t i m e  those t rucks  leave ,  another 
fel low s i t t i n g  over i n  t he  corner  of t he  room over t he r e  says ,  I need 
a form t o  t e l l  m e  what t l m e  t h e  t rucks  come i n .  W e l l ,  you've go t  two 
forms, what t i m e  they leave ,  what t i m e  they come i n  and t h a t ' s  t h e  way 
t h i s  s o r t  of s t u f f  grows. I ' m  no t  claiming t o  know a l l  t h e  answers. 
God i f  I d i d ,  I wouldn't be where I am r i g h t  now. I ' d  be somewhere 
else enjoying myself, vacat ioning,  r e t i r e d  o r  something. I ' d  a l s o  l i k e ,  
with reference  t o  t h e  da ta  processing information, t he  number of 
employees i n  those departments, t he  amount of r e n t a l  expended on a l l  
t h a t  equipment, o r  how much it c o s t s ,  hardware c o s t .  L e t ' s  see what 
w e ' r e  r e a l l y  doing with those th ings  because t h a t ' s  money any way you 
look a t  it. Now, M r .  Granata and Council, how would you l i k e  f o r  
these  po in t s  t o  be gone through? From one through 15. J u s t  a b r i e f  
explanat ion of them. 
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CITY MANAGER GRANATA: W e l l ,  s i r ,  I t h i n k  you 've  covered them p r e t t y  
w e l l  b r i e f l y .  You know, we've had some in-house a t t empt  a t  t h i s  t o  t r y  
t o  g e t  t o g e t h e r  and what we thought  w e  would do is g e t  t h e  Counci l  and 
t h e  boards  t o g e t h e r  s o  t h a t  w e  can g e t  guidance from you a t  t h i s  p o i n t  
and t h e  d i r e c t o r s  o f  the Water Board, and t h e  C i t y  P u b l i c  S e r v i c e  and 
T r a n s i t  w i l l  h ea r  from t h e i r  boards  s o  t h a t  w e  can g e t  d i r e c t i o n  from 
t h e  t o p  a s  to  which wav w e  can go. Do w e  need t o  go wi th  a c o n s u l t a n t  
on t h e  o u t s i d e  t o  ach ieve  some o f  t h e s e  t h i n g s ?  D o  w e  con t inue  to  t r y  
to f i g h t  in-house o r  any sugges t ions  t h a t  you and t h e  Board members 
can g i v e  t o  us and g i v e  us d i r e c t i o n  a s  t o  how do we ach ieve  t h e s e  
t h i n g s .  I t h i n k  t h e r e ' s  been ample exp lana t ion  o f  t h e ,  and aga in ,  
t h e s e  a r e  j u s t  p o s s i b l e  i t e m s  t h a t  w e  t h i n k ,  maybe t h e r e ' s  many o t h e r s  
t h a t  w e  h a v e n ' t  even thought  o f ,  me and my s t a f f .  But i f  you a l l  
cou ld  g i v e  us some k ind  of d i r e c t i o n  s o  t h a t  from vou t o  t h e  boards  
o r  from t h e  boards  down t o  t h e i r  peop le ,  maybe w e  can ach ieve  some 
o f  t h e s e  t h i n g s .  

MAYOR BECKER: A l l  r i g h t .  C l i f f ,  you want t o  t a l k  t o  t h a t ?  Excuse 
m e ,  L i l a .  

MR. MORTON: W e l l ,  I ' d  l i k e  t o  a s k  i f  I could  t h i s  q u e s t i o n ,  M r .  
Mayor, o f  t h e  C i t y  Manager. I t ' s  my unders tanding  t h a t  on c e r t a i n  o f  
t h e s e  p o i n t s ,  s t a f f  on a s t a f f - t o - s t a f f  b a s i s  w i t h  t h e  v a r i o u s  u t i l i t i e s ,  
have a t tempted  t o  de te rmine  whether t h e s e  c o n s o l i d a t i o n s  o f  s e r v i c e s  
o r  a c t i v i t i e s  a r e  economically f e a s i b l e  and j u s t i f i a b l e ,  i s  t h a t  
c o r r e c t ?  

CITY MANAGER GRANATA : An a t t empt  is be ing  made, yes  S i r .  

MR. MORTON: And f u r t h e r ,  t o  d a t e  it h a s  been a s t a f f - t o - s t a f f  s tand-  
o f f .  Is t h a t  approximately  c o r r e c t ?  I ' m  n o t  t r y i n g  t o  p u t  words i n  
your mouth. 

CITY MANAGER GRANATA: I n  most c a s e s ,  ves .  There ' s  some a r e a s  t h a t  
we've made some, t h a t  we've a l r e a d y  had p u t  i n t o  p r a c t i c e  b u t  i n  most 
c a s e s ,  i t ' s  a s t a n d - o f f ,  e s p e c i a l l v  on t h e  computers and such i tems a s  
t h a t .  

MR. MORTON : Okay, I d o n ' t  know whether  w e  can make t h e  assumption 
t h a t  t h e  Council  i s  behind e x p l o r i n g  t h e s e  a s  w e l l  a s  o t h e r  a r e a s  b u t  
i f  they  a r e ,  t hen  I wonder i f  w e  might n o t  e i t h e r  h e a r  from t h e  Board 
Chairman o r  t h e  General  Managers o f  t h e s e  va r ious  u t i l i t i e s  on t h e i r  
response  t o  t h e s e  a r e a s  a s  a r e a s  t o  b e  cons idered  f o r  economies. 

MRS. COCKRELL: M r .  Mayor, may I j u s t  add t o  what C l i f f  s a i d .  I 
c e r t a i n l y  concur w i th  what you s a i d .  I t h i n k  f i r s t  o f  a l l  t h a t  t h e  
Council  needs t o  r e a f f i r m  t h a t  s o  f a r  a s  I have been a b l e  t o  judge, a l l  
o f  us a r e  behind any e f f e c t i v e  economies t h a t  can be  achieved i n  t h e  
i n t e r e s t  o f  t h e  C i t y  taxpayer .  I t h i n k  t h a t  c e r t a i n l y  t h o s e  o f  us Who 
a r e  on p o l i c y  boards  do n o t  want t o  t r v  t o  s t e p  o u t  o f  t h e  r o l e  o f  
p o l i c y  and i n t o  t h e  r o l e  o f  management. I d o n ' t  t h i n k  w e  should  make 
any a t t empt  t o  t r v  t o  go down t h e s e  items, i t e m  by i t em,  and g e t  i n t o  
t h e  management role o f  t r y i n g  t o  n e q o t f a t e  anv o f  t h e s e  t h i n g s  b u t  
r a t h e r  I t h i n k  w e  should ,  a s  a p o l i c y ,  s t a t e  t h a t  t h e s e  and any s i m i l a r  
i t e m s  t h a t  can b e  u t i l i z e d  i n  terms o f  j o i n t  p a r t i c i p a t i o n ,  j o i n t  
coopera t ion  t h a t  w i l l  r e s u l t  i n  s av ings  t o  t h e  customers t h a t  w e  
endorse  t h i s  concept .  I would l i k e  to,  a s  C l i f f  has  s a i d ,  t o  h e a r  
from t h e  Board Chairmen a s  to  whether  t h e  Boards a r e  behind t h e  same 
concept  and,  i f  s o ,  I t h i n k  we should  a l l  d i r e c t  t h e  s t a f f  a t  a l l  
t h r e e  l e v e l s ,  o r  r a t h e r  f o u r ,  t h e  t h r e e  u t i l i t y  boards  p l u s  t h e  C i t y  
management, t o  g e t  t o g e t h e r  and on t h e  b a s i s  o f  t h e s e  p o l i c y  a f f i r m a t i o n s  
by t h e  Counci l  and by t h e  s t a f f  t o  work o u t  d e t a i l s  t h a t  w i l l  l e a d  t o  
t h i s  k ind  of a s av ings  f o r  a l l  o f  us .  

REV. BLACK: M r .  Mayor, I t h i n k  I would l i k e  t o  add t o  what has  
been s a i d .  I t h i n k  n o t  on ly  do w e  need to  have t h e  managers g i v e  some 
i n d i c a t i o n  o f  t h e i r  own p o s i t i o n  w i t h  r e f e r e n c e  t o  t h i s  b u t  t h e r e  needs  
t o  a l s o  be  some k ind  o f  t i m e  schedule .  I ' m  r ead ing  t h e  pape r s  about  
t h e  d i r e  need and emergency r e l a t e d  t o  i n c r e a s e d  c o s t s  o f  u t i l i t i e s  and 
t h e  p a s s i n g  on o f  t h a t  c o s t  t o  t h e  c i t f  zens o f  t h i s  communitv. 
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The economy of t h e  o p e r a t i o n  has  a  s i g n i f i c a n t  t i e  as f a r  a s  I ' m  
A n c e r n e d  t o  t h e  r e q u e s t  of  u t i l i t y  boards  f o r  i n c r e a s e  i n  c o s t s  

t o  t h e  customer. So, t h e r e  ought t o  be some t i m e  schedule  r e l a t e d  
t o  some of t h e  s i q n i f i c a n t  t h i n g s  t h a t  can be ac t ed  upon because 
I canno t ,  i n  a l l  hones ty ,  a c t  w i th  any daqree  of l i g h t ,  i f  w e  wut 
it t h a t  way, i f  t h e  boards  a r e  n o t  showidq a t  l e a s t  some t i m e  
schedule .  I t  seems, you know e v e r v b o d v ~ ~ s  f o r  r i q h t ,  b u t  it might 
t a k e  100 y e a r s  t o  perform it. 

I just dit ' t  want t o  s e e  us  f a l l  
i n t o  t h a t  k ind  of s i t u a t i o n .  I ' d  l i k e  . r u s  t o  say  w e l l  now, w e  
a r e  f o r  t h e s e  and w e  can wut a  t ime schedule  on t h i s  set  of 
p r i o r i t i e s  by a  c e r t a i n  t i m e .  W e  can p u t  a  t i m e  schedule  on 
ano the r  set  of p r i o r i t i e s  by a  c n r t a i n  t i m e  and have some t i m e  
schedule  on it. I t ' s  n o t  enougt. f o r  mg t o  simply s a y ,  " w e l l ,  
I ' m  f o r  i t . "  I want them t o  s a y ,  "you ' r  f o r  it and i t  w i l l  be 
accomplished by a  p a r t i c u l a r  t ime."  

DR. SAN MARTIN: M r .  Mayor, I ' d  l i k e  o  b r i n q  up a  p o i n t  which 
I t h i n k  is p e r t i n e n t  a t  t h i s  t i m e  becau I unders tand  t h a t ,  Tom, 
you t e l l  m e  i f  I ' m  wrong, t h a t  C i t y  Pub c S e r v i c e  Board has  
commissioned a  s t u d y  by Southwest Research I n s t i t u t e  i n  t h e  n a t u r e  
of s tudy ing  t h e  w o s s i b i l i t y  of  j o i n i n g  t h e  computer systems.  Is 
t h a t  c o r r e c t ?  M r .  Mayor and Counci l ,  I t h i n k  t h a t  a t  t h i s  t i m e  
perhaps  t h a t  C i t y  P u b l i c  Se rv i ce  Board would l i k e  t o  w a i t  u n t i l  
we know r e a l l y  what we're aiming f o r  and then  go ahead w i t h  t h i s  
computer, w i t h  t h i s  r e s e a r c h  p r o j e c t .  I r e a l l y ,  what I r e a l l y  
am a f t e r ,  Mayor, i s  t h a t  any k ind  of a  s tudy  t h a t  i s  going to  be 
made should n o t  be  made by one i n d i v i d u a l  board o r  one i n d i v i d u a l  
u t i l i t y  b u t  r a t h e r  a s  a  f u n c t i o n  of a l l  t h r e e  u t i l i t i e s  i n  t h e  
C i t y  j o i n i n g  i n  t h a t  p a r t i c u l a r  a s p e c t .  Otherwise ,  w e  may f i n d  
o u r s e l v e s  t h a t  you commission one s tudy  and we commission ano the r  
one,  t h e  way w e  d i d  on t h e  u s e  of garbage f o r  f u e l .  I t h i n k  t h e  
C i t y  had one s h a r e  i n  it and you had ano the r  s h a r e  a t  Southwest 
Research I n s t i t u t e ,  i s  t h a t  c o r r e c t ?  W e  had j o i n t  o r  s e p a r a t e ?  
Sam, d i d n ' t  w e  have s e p a r a t e  s t u d i e s  on t h e  q u e s t i o n  of u s inq  
garbage f o r  f u e l ?  

C I T Y  MANAGER GRANATA: Y e s  s ir .  When w e  f i n a l l y  r e t a i n e d  
Southwest Rsearch and now t h e  CPS i s  going t o  t a k e  it over  from 
t h i s  p o i n t .  But i f  I may, D r .  San Mar t in ,  t h i s  i s  one of t h e  
problems t h a t  s t a f f  i s  having.  I ' d  l i k e  a t  t h i s  t i m e ,  Mayor 
and Council  t o  c a l l  on C a r l  White t o  g i v e  you some background on 
how f a r  back we t r i e d  t o  g e t  on t h e  same computer base  and how 
hard it was worked and t h e n  a l l  of a  sudden c e r t a i n  s t e p s  were 
taken  t h a t  now I t h i n k  it may be imposs ib le .  I d o n ' t  know. A s  
r e c e n t  a s  t h i s  p a s t  week, I met w i th  t h e  g e n e r a l  managers of 
bo th  boards and w e  d i scus sed  t h i s  v e r y  t o p i c  about  how could  w e  
ach ieve  t h e s e  t h i n g s .  We threw it around p r e t t y  good and bo th  
managers a s su red  m e  t h a t  p o s s i b l y  w e  ought t o  go on t h e  o u t s i d e  
and g e t  a  c o n s u l t a n t  t o  see whether o r  n o t  t h i s  was even f e a s i b l e  
and t h i s  was Wednesday of t h i s  p a s t  week. And I s a i d ,  w e l l ,  and 
t h e y  a l s o  s a i d  t h a t  t h e y ' d  l i k e  t o  have d i r e c t i o n  from t h e i r  
boards  a s  t o  what t o  do a s  I r e l a y e d  t o  them t h e  i n s t r u c t i o n s  I 
r ece ived  from you as t o  how much w e  wanted t o  t r y  t o  ach ieve  t h i s  
c o n s o l i d a t i o n .  Then I was much s u r p r i s e d  t h e  nex t  dav ,  t o  be  
p e r f e c t l y  hones t ,  t h a t  one of t h e  u t i l i t i e s  had a l r e a d y  h i r e d  
an o u t s i d e  c o n s u l t a n t  t o  do t h i s  s t u d y ,  which I w a s  n o t  aware 
of a t  t h e  t i m e .  So,  t h e s e  a r e  t h e  problems w e ' r e  having.  Le t  
m e  c a l l  on C a r l  t o  t e l l  you what happened l a s t  y e a r  and then  
you p i ck  it up from t h a t  p o i n t .  

DR. SAN MARTIN: Before you c a l l  on M r .  White, Mayor, may I -. . . 
CITY MANAGER GRANATA: Excuse m e ,  D r .  San Mart in .  

DR. SAN MARTIN: What I w a s  r e a l l y  t r y i n g  t o  s a y ,  Mayor, i s  t h a t  
a l l  t h i s  t ype  of s t u d i e s  be  a  j o i n t  e f f o r t  of a l l  t h r e e  u t i l i t i e s  
and t h e  C i t y  r a t h e r  t han  i n d i v i d u a l  approaches by one u t i l i t y  and 
then  t h e  o t h e r  one. 
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I think in the area of outside consultants, we might even get to the 
point where we finally reach the desired goal of the City Charter 
that we have a utility supervisor which could be the function of all 
the utilities and the City and then if that particular office should 
need outside consultants, then it would be handled through there. 
So, I think we might be wasting a little bit of money by going 
independently by each utility having its own study made rather 
than by a joint study commission by all three utilities and the City. 

W O R  BECKER: I'd like to sugqest one thing in addition to that 
Doctor. Sam, as far as I'm concerned, I've strickened the word 
impossible from my vocabulary and dictionary a long time ago. I 
don't think there's anything on this earth that's impossible if 
a man really wants to do it. We know just by having witnessed on 
television, we have people walking around on the moon, leaving it 
when they want to and going up in space for 80 days at a time or 
whatever. There's really nothing impossible. Not a thing. If 
it's in the mind and the hearts of men to do it, they can do it. 
And some of the hangups that we have on the most insignificant 
little old items really are appalling and all of us, me included, 
should be ashamed of ourselves for having the inability to make 
the transition from this point to that point because of some thing, 
that we really don't understand ourselves half the time. 

DR. SAN MARTIN: Mayor, I have one more question for Mr. Berg. 
Tom, the study that the Public Service Board commissioned Southwest 
Research, how far does it really go? Does it cover the area that 
the Mayor has outlined here? 

MR. TOM BERG: I wanted to answer your question because... 

MAYOR BECKER: Tom, you might care to come up to the microphone 
here if you will please. This is being recorded, transcribed, and 
it's going to be a transcript. 

MR. BERG: Thank you. I appreciate the question because it needs 
clarification. The objective of our proceeding posthaste to do the 
job of consolidation was on the basis that we, as a Board, are behind 
completely anything that we can do to save cost, anything that we can 
do to consolidate facilities. As I mentioned yesterday to the Mayor, 
we would like to find places where we can have City Public Service 
and the City offices in one location. We'd like to find that. In 
connection with our contract with Southwest Research to do the computer 
study, that was with their instruction to be with the Water Board 
on the meter reading situation, combined billing on the change of 
the billing form which has been brought up at previous meetings here 
when I addressed you three or four weeks ago that we would break up 
fuel adjustment clauses and try positively to arrive at a consolidated 
affair. It's complicated because there are different computer brand 
names involved but the strictly matter of computer language can be 
taken care of. We have in house the technical ability to do it but 
to speed up the program was why we took one more step to get outside 
people to shorten the time schedule. 

DR. SAN MARTIN: I know Tom, but did you discuss this with Mr. 
Van Dyke and Mr. Hill so that it would be a coordinated effort of 
all the people? 

MR. BERG: Well, our staff people are going at, the Board is 
going to be combining their activities with the staff of the Water 
Board and Transit with the consultants. 

DR. SAN MARTIN: But not in the initial phase. They were not 
before Southwest Research was assigned the job of doing this, 
were they? In other words, they did not have any input into the 
scope of the study. 

MR. BERG: I can't answer that. I don't know. 

DR. SAN MARTIN: This is what I'm talking about. 
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MR. BERG: But it was our objective to speed along this whole program 
and I might, here's Mr. Deely. 

MR. DEELY:' Well, l?m going to answer that "yes". They were brought 
in. We did not discuss it with the Transit System because the real 
problem lies between the Water Board and Public Service Board. We 
discussed with their general manager on a number of occasions the 
question of joint studies. 

MR. MORTON: May I ask this question, if I may Mr. Mayor. I get a 
little conflict in what you're saying and what our City Manager is 
saying. 

MAYOR BECKER: Tom, would you care to come forward please so that 
you can be recorded. It won't pick you up back there. 

MR. MORTON: It would seem to me that since the City had requested 
this action to begin with, there also should have been communication 
with your staff and the City Manager on this question. It was my 
understanding that you had a meeting last week. Is that correct? 

CITY MANAGER GRANATA: Yes sir. 

MR. MORTON: With whom may I ask? 

CITY MANAGER GRANATA: With Mr. Deely and Mr. Van Dyke. 

MR. MORTON: At that time, were you informed that any agency had 
been commissioned to make such a study? 

CITY MANAGER GRANATA: No, sir. If I'm wrong, correct me Tom. 

MR. DEELY : At that time, I told you that we certainly wanted an 
outside consultant to make this study and that we were thinking about 
Southwest Research and Dr. Knight. 

CITY MANAGER GRANATA: That's correct. 

MR. MORTON: All right. Now at this time do you have a commitment? 

MR. DEELY: That's correct. 

MR. MORTON: You do have a commitment. In other words, you're 
obligated. 

CITY MANAGER GRANATA: That's what I was not aware of at the time. 
I don't think Mr. Van Dyke, because Mr. Van Dyke was saying we thought 
we should go on the outside to get one. 

MR. DEELY: I beg >our pardon. At that time, we had not committed 
with Southwest Research. I talked to the Board. I talked to the 
Chairman of the Board and some members of the Board to find out what 
their pleasure was in this and then committed with, as Mr. Berg 
indicated to you, they were anxious to get ahead with this. There 
was great pressures to do something on it and they felt that we 
should gg ahead and make a commitment. 

MR. MORTON: It would seem to me that you're proceeding unilaterally 
and you might wind up with four consultants in this type of proposition. 
well, has the City been involved in drawing UP the specifications 
for the commission that you've given Southwest Research? 

MR. DEELY : It is a broad commission and we intend to work with the 
City and-with the City Water Board and the Transit Board as to the 
direct specifications. 

MR. MORTON: Mr. Mayor, I'll tell you. I do not condone this as 
an act that I think is going to accomplish the objectives that we want. 
With all due respect to Southwest Research, and let's not even use 
their name. 
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L e t t s  j u s t  say consul tant  A ,  B and C depending on who commissions them. 
I cannot bu t  f e e l  t h a t  you're  going t o  g e t  somewhat of a  biased con- 
c lus ion and i t  would be my recommendation t o  t h i s  Council t h a t  we have 
a  commission t h a t  would be appointed t h a t  would be composed of t h e  
Mayor, t h e  Ci ty  Manager and each of t h e  Board Chairmen and genera l  
managers of t h e  u t i l i t i e s  t h a t  would meet a t  l e a s t  on a  qua r t e r l y  
b a s i s ,  meet uromptly on t h i s  p a r t i c u l a r  ques t ion  and would agree on 
t he  spec i f i c a t i ons  f o r  t h i s  p a r t i c u l a r  study. This business of having 
one agency go out  and commission someone t o  do t h e  s tudy,  I th ink 
pre judices  t h e  outcome of t h e  commission regard less  of how competent 
t h e  individual  might be and I might add on t h i s  p a r t i c u l a r  po in t ,  I 
th ink t h i s  i s  very t y p i c a l  of what t h e  City Public  Service has been 
accused r i g h t l y  o r  wrongly o f .  I th ink w e  ought t o  g e t  it ou t  on t h e  
t a b l e  r i g h t  now a s  f a r  a s  your o r i g i n a l  decis ion  t o  go on computer 
t o  s t a r t  with.  It is my understanding t h a t  t h e  former Mayor had a  
commission appointed f o r  t h e  very purpose of studying consol ida t ion  
of t h e  various e l e c t r o n i c  da ta  processing systems and t h a t  while t h i s  
commission was sGll de l i be r a t i ng ,  t h e  Ci ty  Public  Service,  again  
u n i l a t e r a l l y ,  went ou t  on your own and committed t o  UIiivac f o r  some- 
th ing over a  period of years  t h a t  w i l l  amount t o ,  what i s  it $1.8 
mi l l ion  a  year  i n  1982 w i l l  be your annual f e e  t o  Univac? 

I MR. DEELY: Over a  period of time it w i l l  be about $14 mi l l ion .  

I MR. MORTON: And $he annualized c o s t  i n  1982 w i l l  be $1.8, i s  
t h a t  r i g h t ?  

MR. DEELY: I d o n ' t  r e c a l l  t h a t  c o s t .  

MR. BERG: W e l l ,  i n  t e n  years  w i l l  c o s t  $14 mi l l i on ,  i t ' s  $1.4. 

MR. MORTON: No s i r .  The system i s  added on t o  pe r iod i ca l l y .  I 
think l a s t  year  i s  $1.8 mi l l ion .  The po in t  I ' m  making i s  d i d  you o r  
d id  you no t  commit f o r  t h i s  expenditure which you already agree i s  
a  mult i -mil l ion d o l l a r  expenditure when t h i s  committee was s t i l l  
de l i be r a t i ng  on t he  ques t ion  of consolidat ion? 

MR. DEELY: This committee, of course,  i s  s t i l l  working. The1 
were de l i be r a t i ng  on what could be done i n so fa r  a s  consol ida t ion  of 
e f f o r t s  is  concerned. Now, I might mention one i t e m  t o  d ig r e s s  j u s t  
a  moment on these  15 po in t s .  One of these  i t e m s  concerns t he  
mapping. About f i v e  years  ago before we s t a r t e d  i n t o  t h i s  mapping, 
o r  s i x ,  w e  came t o  t he  City and ta lked t o  a l l  t h e  City people who 
were i n t e r e s t e d  i n  t h i s  mapping t o  t r y  t o  g e t  them t o  go along with 
us.  W e  a l s o  went t o  t h e  Ci ty  Water Board and worked with them. The 
City Water Board decided t h a t  they wanted t o  go on t h i s  mapping. W e  
r e a l i z ed  t h a t  it should be a j o i n t  e f f o r t .  Now, j u s t  r ecen t ly  I 
be l i eve ,  we have s a t i s f a c t o r i l y  concluded a  method whereby, although 
t h e  f i n a l  decis ion  has t o  be made by t h e  Council, whereby w e  w i l l  have 
one set  of maps and w e  w i l l  have one person update these  maps, and 
w e  w i l l  g ive t h e  maps t o  t h e  City a s  they a r e  completed. The Water 
Board pa r t i c ipa t ed  i n  t h e  expense of t he  formation of these  maps and 
t he r e  i s  no reason why t h e  City should not  have Leen i n  fron t he  
beginning. 

MAYOR BECKER: That was four  o r  f i v e  years  ago though, Tom. And 
I'm j u s t  a s  c r i t i c a l  of t h a t  s i t u a t i o n  a s  anyone else could be. The 
City should have been a  p a r t  of t h a t  e f f o r t  but  th ings  were d i f f e r e n t  
then than they a r e  today, you know. And t h e r e ' s  an e n t i r e l y  d i f f e r e n t  
philosophy opera t ing  i n  t h i s  City today versus  then. So, a l l  I can 
say i s  had t h i s  Council been i n  o f f i c e  then t h e  Council, t h e  City of 
San Antonio would have been i n  an i n i t i a l  p a r t  of t h a t  mapping program 
from i t ' s  very beginning and M r .  Granata would have l iked  t o  have been 
i n  t h e  mapping se rv ice .  W e  were d iscuss ing t h a t  t h e  o ther  day. But 
of course,  a t  t h a t  t i m e  he wasn't  t h e  City Manager. 

MR. DEELY : I r e a l i z e  t h a t  M r .  Mayor. What I ' m  t r y ing  t o  say is 
t h a t  we're s t i l l  working on t h a t  and w e  be l i eve  t h a t  w e  have worked 
it out .  

March 2 6 ,  1974 
img 



MAYOR BECKER: Rf gh t  . 
MR. MORTON: How do we s h i f t  gears  from mapping t o  e l e c t r o n i c  da ta  
processing? 

MR. DEELY: I was merely r e f e r r i n g  t o  t h e  j o i n t  e f f o r t  t h a t  we have 
going w i t h  t h e  City.  Insofar  as I know, we s t i l l  a r e  t r y ing  t o  con- 
s o l i d a t e  our work and our e f f o r t s  i n  t h e  computer a rea .  I would ask 
t he  man who has  been on t h e  committee i f  you'd l i k e ,  but  I f e e l  we're 
g e t t i n g  down i n t o  t he  organiza t ion  and probably t h e  Council would not  
l i k e  to t ake  t h e i r  t i m e  i n  t h i s  area.  I th ink they a r e  s t i l l  working. 
Is t h a t  not r i g h t ,  Sam? ! 

CITY MANAGER GRANATA: Yes sir. But it was my understanding from 
our meeting t h a t  t h i s  i s  what we needed f i r s t  was d i r e c t i o n  from t h e  
top. Did we r e a l l y  want t o  do t h i s  because we're kind of saying,  I 'm  
not  going t o  use  t he  word impossible any more. The Mayor s a i d  i t ' s  
out  of h i s  vocabulary, so I ' m  going t o  t ake  out  of mine; I l e a rn  
quick. M r .  Van Dyke, i f  I may c a l l  upon you, wasn't  t h a t  one of t h e  
th ings  t h a t  we f e l t  we had t o  do f i r s t  t o  g e t  an ou t s ide  consu l tan t  
t o  determine whether o r  no t  it was even f e a s i b l e  t o  t r y  t o  achieve 
because of t h e  cos t  involved. Was t h a t  your understanding a t  our l i t t l e  
s h o r t  meeting t h e  o the r  day? Yes s ir ,  p l ea se ,  j u s t  t o  c l e a r  t h a t  one 
po in t  because t o  m e  t h a t ' s  very important. 

MR. BERG: To c l a r i f y  what C l i f f  brought up, i f  I may, f o r  Bob 
Van Dyke. We're a l l  saying t h e  same th ing  a c t u a l l y .  The po l icy ,  
t h e  philosophy, t h e  i n t e n t  was f o r  us  t o  move ahead with some speed, 
determination t h a t  yes ,  we're going t o  do t h i s .  I t  i s  a h ighly  
t echn ica l  involved system problem. I t  should be done by people who 
know what t hey ' r e  t a l k ing  about and t h a t  i s  why t o  shor ten  t h e  involv- 
ment of t i m e  t h a t  we s a id ,  l e t ' s  g e t  t h e  people who can d i r e c t  t h i s  
combined a f f a i r ,  Water Board, City Public  Service Board, e t  a l ,  and 
move forward with a program. They w i l l  be developing t h e  system. 
It i s n ' t  enough t o  simply say w e ' r e  going t o  do it and put  a key i n  
and it happens. It i s  a very complicated a f f a i r .  So, I th ink we're 
saying t h e  same thing.  I f  we're no t ,  p lease  co r r ec t  m e .  

MAYOR BECKER: Tom, I ' d  l i k e  t o  say t h i s  about it i f  I may. We're 
not  looking f o r  anybody t h a t ' s  going t o  spend s i x  months t o  t e l l  us 
it c a n ' t  be done. 

MR. BERG: That was not  t h e  i n t e n t .  The i n t e n t  i s  f o r  us t o  do it. 

MAYOR BECKER: I understand. But anybody t h a t  would come up with an 
answer l i k e  t h a t  should be hung. Now, what w e  need is somebody t h a t  can 
s tudy it and say it can be done, you know. And I have t o  th ink  back 
i n t o  h i s t o r y  and p u l l  ou t  s eve ra l  th ings  t h a t  come to  mind, and whoever 
s e l ec t ed  people l i k e  Balboa, Magellan, Vasco de Gama and some of those  
people w e r e  very wise because what i f  they would have s e l ec t ed  a man 
t h a t  when he say t h e  P a c i f i c  Ocean, he'd go back and say it wasn't  
t he r e  o r  when he and w a s  asked i f  he could s a i l  around t he  world, l i k e  
Magellan d i d ,  he'd say no, I couldn ' t  do it; I had t o  t u r n  around and 
come back. We'd a l l  be s t i l l  l i v i n g  someplace over i n  Europe some- 
where, you know. This is t h e  type of a t t i t u d e  t h a t  we're t r y i n g  t o  
bring about and br ing  i n t o  play here and formulate and have i t  
nuture and t h r i v e ,  you know. It i s  an a t t i t u d e  of can do, how can 
w e  do these  th ings  together .  

MR. BERG: . This i s  what I was saying t o  you a s  t o  why w e  have i n i t i a t e d  
saying i t ' s  something w e  want t o  do r a t h e r  than t o  f i n d  ou t  whether it 
can o r  cannot. I n  o the r  words, i t ' s  i n  a p o s i t i v e  d i r ec t i on .  So, w e ' r e  
saying t h e  same th ing.  

DR. SAN MARTIN: Tom, I s t i l l  haven't  go t t en  t he  answer t o  what I 
s t a r t e d  ou t  wcth. I n  view of t he  th ings  t h a t  have been brought ou t  
t h i s  morning by t h e  Mayor, a l l  these  15 items t h a t  have been brought 
up by t h e  Mayor, do you th ink t h a t  i t ' s  advisable  t h a t  t he  Ci ty  Publ ic  
Service Board should t e l l  Southwest Research or anyone, hold it j u s t  
a second, let 's  go back t o  drawing t a b l e s  again and r e a l l y  g e t  together  
with t he  o the r  u t i l i t i e s  and t h e  City Manager and i n  l i g h t  of these  
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quest ions ,  perhaps they should t ake  a d i f f e r e n t  approach o r  d i f f e r e n t  
t imetable  i n  your s tudy.  

MR. BERG: The auproach hasn ' t  been determined o r  t h e  specs have 
not  been determined, except f o r  them t o  work with t h e  o ther  departments, 
t he  o ther  u t i l i t i e s  t o  f i nd  ou t  how w e  can combine t h i s .  How w e  can, 
t h a t ' s  what we're doinq now. 

DR. SAN MARTIN: I know, Tom, bu t  i f  we're ever  goinq t o  combine and 
consol ida te ,  w e  must s t a r t  i n  t h i s  p a r t i c u l a r  a rea  t o  know what t h e  
approach is. 

MR. BERG: I th ink w e ' r e  saying t h e  same th ing.  I hear  t he  same thing.  

MR. MORTON: Tom, I disagree  with you completely. I th ink before 
you make a commitment l i k e  t h i s  and I th ink it has been es tab l i shed  
t h a t  a commitment has been made, am I co r r ec t ?  

MR. BERG: W e  've asked them t o .  . . 
MR. MORTON: I t  would seem t o  m e ,  i f  I were h i r i n g  a consu l tan t ,  t he r e  
would be two th ings  t h a t  I would want t o  know. Number one, I would 
want t o  know what t h e  ob jec t ives  a r e  and they should be spec i f i ed .  
And, number two, t h e  method t h a t  i s  going t o  be used t o  determine 
whether t h e  ob jec t ives  a r e  v a l i d  o r  not .  The work p lan  o r  method of 
studying t he  problem would a l s o  have t o  be described before I would 
make t h i s  kind of a commitment t o  h i r e  a consul tant .  It would seem 
t o  m e  t h a t  you would want t o  have agreement from not  only a l l  t h r e e  
of t h e  u t i l i t i e s ,  bu t  a l s o  t h e  City Manager and t h e  respec t ive  boards 
and counci ls  on what these  ob jec t ives  are .  The work p lan ,  I th ink 
t h a t ' s  a s t a f f  l e v e l  t h ing ,  but  a t  l e a s t  before t he  commitment is 
made, it would seem t o  m e  t h a t  t h i s  should be something t h a t  would 
promote I th ink t he  type of a t t i t u d e  and cooperation t h a t  we a l l  
say we're seeking. I do bel ieve  i n  a l l  f a i r n e s s  t o  you, I th ink t h a t  
you have jumped up ahead perhaps of t h e  rest of t h e  group. I th ink 
t h i s  po l i cy ,  t h i s  con t rac t  should be cancel led o r  suspended u n t i l  
such t i m e  a s  t he  ob jec t ives  could be agreed upon and t he  p lan  under 
which you're going t o  approach t o  eva lua te  those ob jec t ives  f o r  t h e  
a b i l i t y  to  achieve them i s  agreed upon by s t a f f  of a l l  t h r ee  of t h e  
u t i l i t i e s  p lus  t he  City Manager. 

MR. BERG: Well, t h e r e ' s  no problem i n  suspending o r  postponing 
it but  again I f e e l  we're saying t h e  same th inq  and t h a t  is t h a t  
w e  br ing  i n  these  people t o  develop what w e  want done. This i s  
what 's  going t o  be wr i t t en  ou t .  Now, it could be done e i t h e r  i n  t h e  
framework of we're asking you t o  be our consul tant  and h e r e ' s  what 
w e  want done with a l l  of t h e  o ther  u t i l i t y  management people involved 
and t h e  City Manager and t h e  s t a f f  people,  t h a t ' s  r i g h t .  I t ' s  going 
t o  go down t o  q u i t e  a low l e v e l  because t h e  systems involved a r e  
q u i t e  complicated. 

MAYOR BECKER: You w i l l  apprecia te  t h i s ,  I think. . .  

MR. BERG: I th ink w e ' r e  saying t h e  same thing.  I ' m  so r ry .  

MAYOR BECKER: I wasn't  questioned with respec t  of t h e  h i r i n g  of 
t h i s  consul tant  o r .  . . 
MR. BERG: I don ' t  ca re  who it i s ,  you know. 

MAYOR BECKER: I might have been ou t  of pocket, I might not have 
been ab le  t o  have been reached, I don ' t  know, but  I wasn' t  questioned. 
Had I been, I would have s a i d  no, l e t ' s  not do it t h i s  way. I would 
p r e f e r  t o  th ink of doing it exac t ly  t h e  way D r .  San Martin and t h e  
way Councilman Morton says and t h a t  is t o  have an overview of a l l  t h e  
agencies a s  w e l l  a s  t he  Ci ty  t o  t r y  t o  br ing  about a compilation of 
da t a  t h a t  would f i t  a l l  of these  agencies ,  s o  t o  speak, i n  an at tempt 
t o  merge these  d i f f e r e n t  funct ions .  I don ' t  th ink you can study t h e  
one funct ion  with a microscope and say accura te ly .  no i t  won't merge 
with any of t h e  rest of them because w e  r e a l l y  haven' t  brought the  
rest of them in .  
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MR. BERG: But t h a t ' s  not  what we're doing. 

MAYOR BECKER: I apprecia te  t h a t .  

MR. BERG: That ' s  not  what we're doing, t h a t ' s  no t  t h e  i n t e n t  a t  
a l l .  

MAYOR BECKER: But let 's  j u s t  be honest with each o ther  and w e  don ' t  
want t o ,  you know, g e t  i n t o  one of these  accusatory s i t u a t i o n s  here  
today. This Ci ty  i s  gun-shy and j u s t i f i a b l y  s o  and Car l  White was 
asked t o  give a c e r t a i n  h i s t o r y  a s  t o  why we a r e  gun-shy, perhaps of 
p a s t  performance, and I th ink a f t e r  t h a t  has been, t h a t  l i t t l e  
an t ido te  has been t o l d ,  then w e  '11 b e t t e r  understand why w e  have 
t he  f ee l i ng  w e  have about these  th ings .  So l e t ' s  s t a r t  a l l  over. 
L e t ' s  s top  t h e  music and s t a r t  a l l  over. L e t ' s  s t a r t  from the  
beginning, no t  half-way through t h e  scenar io  o r  t he  play o r  whatever, 
but  from t h e  beginning. And the  beginning has t o  be ,  how can we 
b e t t e r  br ing  about t h e  u t i l i z a t i o n  of a l l  these  d i f f e r e n t  computer 
funct ions  i n  t he  var ious  u t i l i t i e s  a s  w e l l  a s  t he  City and do a job 
t h a t ' s  homogeneous i n  . . ( inaudible) . .you know. A l l  i n t o  one i t e m ,  
one b a l l  of wax. Now, i f  c e r t a i n  funct ions  won't apply,  then they 
won't apply. But I don ' t  th ink w e ' r e  ever  going t o  g e t  anywhere 
with t h e  Publ ic  Service going off  on i t s  own, o r  t h e  City going off  
on i ts own d i r e c t i o n ,  o r  t h e  Water Board over he re ,  and t he  T rans i t  
over the re .  And Bexar County, i nc iden t a l l y ,  i s  wait ing and watching 
f o r  us t o  f i n a l l y  develop something s o  they can probably come i n  l i n e  
with us.  I know they want t o .  So l e t ' s  s t a r t  a l l  over. That i s n ' t  
asking too  much, i s  i t ?  

MR. BERG: No, I th ink we're saying t h e  same th ing .  We're not 
going off  on our own. 

MAYOR BECKER: W e l l ,  bu t  you d i d ,  Tom. 

MR. BERG: I th ink you're  a l l  misunderstanding what w e  p lan  t o  do. 
W e ' l l  abide by what your reques ts  a re .  There 's  no probdem the re  
whatsoever. 

MAYOR BECXER: L e t ' s  s t a r t  a l l  over. 

MR. BERG: And when you g e t  a l l  through, you need the  people who 
a r e  extremely knowledgeable i n  t he  system.... 

MAYOR BECKER : I won't be t h e  one t o  be conducting t h e  survey. I ' l l  
assure  you t h a t ,  you know. W e ' l l  r e l y  on a u t h o r i t i e s ,  exper ts .  I t  
won't be people l i k e  m e .  

MR. BERG: That was our i n t e n t  of having these  people go through a l l  
of t he  u t i l i t i e s  t h a t  a r e  involved. 

MAYOR BECKER: The only value t h a t  people l i k e  you and m e  have i n  
a s i t u a t i o n  l i k e  t h i s ,  Tom, is the  determinat ion with which w e  approach 
a problem. 

MR. BERG : And we've given them t h a t  d i r ec t i on .  W e  want t o  pu t  
our arms around t he  whole th ing  and do t h e  whole job. 

MAYOR BECKER: W e  want t o  have a successful  mission and a success fu l  
mission 'evolves around only one th ing and t h a t ' s  a p o s i t i v e  approach 
t o  how t h i s  can be brought off  and how it can be accomplished. And 
t h e  negat ive approach, I don ' t  ca re  i f  it was t h e  most i n t e l l i g e n t  
guy on e a r t h ,  t o  m e  it would be f a i l u r e ,  you know. 

MR. BERG: W e l l ,  I th ink w e  have a p o s i t i v e  approach. 

MR. PADILLA: Tom, I th ink r e a l l y  when you keep saying t h a t  w e ' r e  
a l l  t r y ing  t o  do t h e  same th ing ,  I c a n ' t  d isagree  with you because I 
know you want us  t o  know you ' re  t r y ing  t o  g e t  t h e  job done. 
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But I think we're talking about basics here and we have a certain con- 
tradiction built in. We're talking about all of these various agencies 
getting together and that happens first. And unilateral action on the 
part of any one of them is a contradiction with what we're trying to 
do. I think the mission that you're trying to describe and the answers 
that you're looking at Southwest Research for are perhaps valid but 
they shouldn't have been done on a unilateral basis if we're going to 
work in the spirit of we're all together in this thing and we're going 
to put it together with mutual cooperation and mutual effort. I think 
you have to establish that first. And then rather than Public Service 
going out and buying certain answers that have to be determined, then 
this group, this amalgamation of the utilities and the City has to do 
this together. I think this is what we're talking about. I think the 
information you seek is perhaps valid but it's been, you're seeking 
it on a unilateral basis and this is precisely what we're talking 
about ceasing. We've done this in the past. 

MR. BERG: We'll proceed as you suggest. 

MAYOR BECKER: All right, sir. Now let's hear from Carl White 
and then Van Dyke was asked to say something. Carl, would you like 
to...Thank you, Tom. You may not care to go on that back seat way 
back there. It may be trouble getting in and out but you make it 
whichever way you care to. All right. Now, what was the history 
on the computer thing. 

MR. CARL WHITE: On August the third, 1972, Mayor Gatti appointed 
a committee to look intu the consolidation of the computers of the 
City Water Board, the City of San Antonio and the City Public Service 
and the Transit System. Mayor Gatti ap~ointed me as Chairman of 
that committee. The committee was composed of nine representatives, 
representatives from the City Water Board, City Public Service Board. 
We had rewresentatives from AACOG, Trinity University, Transit System, 
anyway a total of nine people. The charge that was given this committee 
at that time and I'll read them to you. The goals were to ascertain 
the current and long range information needs of each unit of the City. 
Number two, to assure maximum utilization of facilities and equipment 
and three, to assure maximum efficiency and effectiveness in performing 
and structure of City related data processing operations. Now this 
committee worked for about six to eight months. We had, I think, nine 
meetings. We must have met for something like 40 hours in meetings 
and gathering information and trying to do the charge that was given 
the committee. This is the information that we have collected. You 
can see what kind of file that is. We issued a report in October, 
1972, and this is the report that was issued. This was the first 
report. There was a second report later. The probelm that we had 
as a committee was we were working at staff level and we've got a 
report that is a lot of words on paper. It doesn't really mean 
anything as far as tangible results are concerned. The representatives 
on the committee worked very hard and I think they were conscientious 
in trying to accomplish something here. But, as of today, we have 
very little in the way of data processing accom~lishments to show for 
the efforts that were done. Now, one of the purposes that Mayor Gatti 
appointed this committee for, at that point in time, was that the City 
Public Service Board as contemplating the acquisition of a new computer, 
a larger computer to serve their needs. They were outgrowing their 
present computer which was an RCA. So, Mayor Gatti could see and the 
Council could see at that time that if we were ever going to do any- 
thing, I mean as far as getting together on a computer, getting their 
systems compatible and so forth, that was the time to do it. That 
was one of the primary purposes of this committee to try to pull all 
of this together before they made that decision to purchase their 
hardware. We had several meetings with Mayor Gatti. He was very 
tied to this question. He felt very strongly about it that we should 
have the same type of equipment, the same type of computer languages, 
the computers could talk to themselves even though.. 

MAYOR BECKER: This was one of the areas he and I agreed on. There 
weren't many but that was one of them. 
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MR. WHITE: I don't recall the date, but I think it was during 
October or November perhaps that the decision was made by the City 
Public Service Board to purchase the Univac computer that they have 
now. And, of course, the two computers are not compatible. They 
cannot exchange information. So, we've got a situation now that is 
really going to be difficult to solve in the computers. 

MAYOR BECKER: I'm not pointing the finger at anybody but I can 
only say one thing. When you've got a City composed of.,(inaudible).. 
and different utility functions and each one of them has a different 
computer, I can't think of anything that's more wasteful or more 
damning than that. I'll just put it in that fashion. It would be 
if one group bought all one kind of a truck and another group bought 
all of another kind, so that the parts would never interchangeable. 
There is absolutely no justification for it. 

MR. BECKMANN: Mr. Mayor, Carl, did this committee hand up a 
suqgestion to City Public Service Board prior to their purchase of 
a Univac? Or did this committee render any recommendation at all? 

MR. WHITE: Oh yes, the report contains recommendations. The 
recommendations were not, however, to go to one computer center. 

MR. BECKMANN: They were not to go... 

MR. WHITE: Well, I've got to go back to the structure of the 
committee. We were not able to reach that kind of a conclusion, 
a recommendation, because of the structure of the committee. 

MR. BECKMANN: Because of too many different ideologies involved 
in the committee. In other words, we had existing in the committee 
the same things we have existing in the City. A diverse opinion of 
how they should be done. 

MR. WHITE : That's correct. There is no unanimity ..... 
MR. BECKMANN: And the members of the committee that came from 
utilities, do you think they had the backing of the Boards and the 
general managers of these utilities or were they just sent to..? 

MR. WHITE: Oh no. I'm sure they had the backing of the... 

MR. BECKMANN: But no one paid any attention to the recommendation, 
or you didn't make a recommendation? 

MR. WHITE: We didn't make a recommendation that there be one 
computer center. We could not.... 

MR. BECKMANN: Did you make any recommendations at all? 

MR. WHITE: Yes, we made some recommendations but we could not get 
that far with it. 

MR. BECKMANN: Just an exercise in futility, really. 

MR. WHITE: This is basically what it was, yes. 

DR. SAN MARTIN: Carl, did the committee restrict itself to the 
area of consolidating the physical facilities of the computer, the 
type of computer, or did it go into the scope beyond that where 
perhaps meter reading and billing and all these other functions could 
be absorbed by the new computer setup? 

MR. WHITE : Of course, that was addressed because everything sort 
of hinges or ties to the computer. The computer controls many, many 
functions of each operation including the City. So, of course, 
when you talk about computers you also are talking about related 
functions that the computer performs. The computer is just a 
mechanism or a machine to perform a certain function. 
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DR. SAN MARTIN: But t h i s  o the r  i t e m  - we had discussed meter 
b i l l i n g  and reading and a l l  t h a t .  

MR. WHITE : They were discussed. 

MAYOR BECKER: Some of those th ings  have been discussed f o r  years .  
Long t i m e  p r i o r  t o  t h i s  committee t h a t  you a r e  speaking of t h a t  you 
were on. People have been t a lk ing  about t h i s  f o r  years  around San 
Antonio. Now Reverend Black came up with a suggestion t he  o ther  day 
t h a t  has a l s o  been d iscussed,  I ' m  su re ,  somewhere i n  the  p a s t  but  t o  
bring it up t o  d a t e ,  he s a i d  t h a t  t he r e  should be a da t a  cen t e r ,  one 
da t a  cen t e r .  I agree with him. Why not?  Ultimately work toward 
having t h e  goal  of c r ea t i on  of one da t a  center. Wright-Patterson 
A i r  Force Base a t  Dayton had every funct ion  of t h e  A i r  Force a t  one 
t i m e  on computers, a s  I understand it. You can pu t  t h e  whole world 
on a computer i f  you want t o  add enough comwonent p a r t s  t o  t h e  thing.  
You don ' t  have t o  be one here and one t h e r e  and one someplace else. 
A da t a  cen te r  i s  a c t u a l l y  what t h e  people would be e n t i t l e d  t o  a s  a 
c o s t  saving measure f o r  t h i s  City.  

MR. BECKWWN: I t ' s  a l l  a t  Randolph r i g h t  now. A l l  t h e  personnel 
I n  t h e  A i r  Force a r e  handled r i g h t  ou t  of Randolph. 

MR. PADILLA: M r .  Mayor, I th ink what we've done here with t he  
committee perhaps it was i n  t he  charge t o  t h e  committee, when we g e t  
people from a l l  s o r t s  of d i f f e r e n t  agencies ,  each agency o r  some of 
t he  agencies des i rous  t o  make t h e i r  own agency bigger  and more prominent 
and everything else. In  o the r  words, you might have a b i t  of empire 
bui ld ing tendency inherent  i n  t h e  committee. I th ink perhaps t h e  
charge should be and t he  pol icy  should be t o  a committee such a s  t h i s ,  
w e  want consolidat ion.  Don't study it t o  see i f  w e  can have it. Find 
ways t h a t  w e  can implement it. It should be t h i s  kind of charge. 
The pol icy  should come from whatever l e v e l  determines pol icy  and it 
should he a ,  t e l l  us  how w e  can b e s t  do t h i s ,  not t e l l  us  can w e  do t h i s .  

MAYOR BECKER: That ' s  r i g h t .  M r .  Van Dyke was asked a ques t ion  
sometime ago. Van, would you l i k e  t o  respond t o  t h a t  quest ion? 
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MR. ROBERT VAN DYKE : I am Robert Van Dyke, General Manager of t h e  
Water Board. I n  t h e  meeting t h a t  w e  held j o i n t l y  with t he  Ci ty  Manager 
and Public  Service Manager and I was t he r e ,  w e  discussed t he  need f o r  
an overview of t h e  whole s i t u a t i o n ,  no t  necessa r i ly  t o  say i f  w e  wanted 
t o  do t h i s ,  but  i f  t h a t  was t he  po l i cy  of the Council and t he  Board, how 
it might be accomplished. Now, I th ink from the  s tatements  t h a t  have 
been made t o  you t h i s  morning, t h a t  you can understand t h a t  t he  IBM 
system t h a t  does a l l  of your work and t he  Ci ty  Water Board work and 
work f o r  t he  County and many o the r  pub l ic  bodies t h a t  it is a d i f f e r e n t  
system mechanically than t h e  UNIVAC-RCA System t h a t  t he  Publ ic  Service 
Board has. So t h i s  i s  a t echn ica l  problem f o r  us a t  t he  Water Board 
i f  w e  were t o  make a study t o  know exac t ly  how everything i n  UNIVAC- 
RCA system works and w e  would have t o  l e a rn  a l l  of t h a t  o r  i f  t h e  Public  
Service Board made a s tudy,  it would be necessary f o r  them t o  understand 
t he  mechanics and a l l  of t h e  i n t r i c a t e  d e t a i l s  of an IBM system. And 
because both of our organiza t ions  a r e  s o  busy i n  da t a  processing, I 
think it was t he  genera l  concensus t h a t  w e  j u s t  d i d n ' t  have t he  in -  
house s t a f f  t h a t  w e  could p u l l  o f f  of t he  th ings  t h a t  w e  are doing on 
a day-to-day b a s i s  t o  make t h i s  overview, and t h a t  w e  d id ,  i n  f a c t ,  
need an ou t s ide  consu l tan t  t h a t  could ob jec t ive ly  look a t  our system 
and look a t  t h e  Publ ic  Service Board system and then make a recommen- 
dat ion.  I t  was my statement  t o  t h e  commiteee t h a t  I was merely t he  
General Manager. This go t  i n t o  a po l i cy  a rea  and t h a t  I f e l t  t h a t  the  
pol icy must come from my board and from t h i s  Council, and I presume 
from the  o t h e r  board and no t  from managers. But whatever w e  a r e  
d i rec ted  t o  do, w e ' l l  be happy t o  do them. W e  can work out  a problem 
from a t echn ica l  s tandpoint  i f  w e  have t h a t  pol icy  d i r e c t i o n  t h a t  t h i s  
is what is needed t o  be done. 

I might go f u r t h e r  t o  s t a t e  t h a t  one of t he  th ings  t h a t  a l l  
of us a r e  i n t e r e s t ed  i n  i s  c o s t  and s o  i f  w e  have an ou t s ide  consul tant  
t h a t  w i l l  look a t  t he  ob jec t ives  and how can t h i s  be accomplished, one 
of t h e  th ings  t h a t  he should t e l l  us is what i s  t h e  p r i c e  t ag  t h a t  w e  
a r e  going t o  have t o  pay f o r  consol ida t ion  and secondly, i n  t h e  t r an-  
s i t i o n  period,  i f  w e  go ahead with t he  consol ida t ion ,  what w i l l  w e  lose  
i n  forward motion during t h e  1 2  t o  18 months t o  2 4  months t h a t  i t ' s  
going t o  take physica l ly ,  do what must be done t o  bring about a oonso- 
l i d a t i o n .  A l l  of these  th ings  have a p r i c e  t a g  on it. I ' m  su r e  that 
you a r e  aware i n  your own a r ea s  t h a t  the  Ci ty  i s  asking f o r  many new 
funct ions  from t h e  computer c en t e r  and e spec i a l l y  i n  t he  a r ea  of cr iminal  
j u s t i c e .  In  f a c t ,  w e  a r e  spending more time i n  your needs than w e  a r e  
on our own programming. I f  f o r  example, w e  had t o  p u l l  o f f  a l l  of our 
people t o  make a t r a n s i t i o n ,  those th ings  would s u f f e r .  These a r e  t he  
f a c t s  t h a t  I be l i eve  you should know and our board should know a s  w e  go 
ahead because something has go t  t o  give i n  t h e  way of product iv i ty  a s  
w e  go through any consol ida t ion .  

I n  answer t o  Sam's ques t ion ,  w e  discussed t h i s .  W e  d i d  d i s -  
cuss  t h e  p o s s i b i l i t y  of having'an ou t s ide  consu l tan t  and it was my 
viewpoint t h a t  w e  should have some agency o r  consu l tan t  ou t s ide  of t he  
Ci ty  of San Antonio t h a t  had a broad enough scope i n  computer knowledge 
and u t i l i z a t i o n  t h a t  it could ob jec t ive ly  look a t  two e n t i r e l y  d i f f e r e n t  
systems and t h a t  t h a t  consu l t an t ' s  f e e l i ngs  would be ou t  of t he  hea t  
of t he  p o l i t i c s  and t h e  problems t h a t  apparent ly we a r e  fac ing here i n  
San Antonio but  could give us an ob jec t ive  overlook a t  it. That was 
t he  g i s t  of my pa r t i c ipa t i on .  

MRS. COCKRELL : M r .  Mayor, I would l i k e  t o  j u s t  c l a r i f y  how w e  ended 
up with two d i f f e r e n t  systems. Now then,  was the  Water Board system, 
which i s  I understand IBM, opera t iona l  f i r s t  o r  was i t  opera t iona l  
second? 
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MR. VAN DYKE: W e  had t he  IBM system. L e t  m e  de fe r  t h a t  t o  John, 
I ' m  su r e  t h a t  t h e  Public  Service Board people had a computer a t  t h e  
same t i m e  t h a t  w e  s t a r t e d  ours ,  is t h a t  c o r r e c t ,  John? John Shie lds  
can give you p a s t  h i s t o ry .  

MRS. COCKRELL : I would j u s t  l i k e  t o  know how w e  go t  i n  a f i x  of 
going two d i f f e r e n t  systems which a r e  no t  compatible, a s  I understand 
f t ,  with each o ther .  

MR. JOHN SHIELDS: W e l l ,  I ' m  John Shie lds  from the  Water Board. I 
cannot speak f o r  Ci ty  Public  Service Board. I can give you a l i t t l e  
b i t  of chronology of how w e  go t  t o  where w e  a r e  today. Bas ica l ly ,  back 
f n  e a r l y  1961, w e  looked across  t h e  h a l l  from where t h e  Water Board 
t abu la t ing  o f f i c e  was and w e  s q w  t h e  City t abu la t ing  o f f i c e  d i r e c t l y  
across  the  h a l l  from us - i den t i ca l '  equipment. W e  suggested t o  t he  
Cfty and they concurred t h a t  w e  consol ida te .  A t  t h a t  t i m e ,  t h e  major 
funct ions of t h e  computer - I mean of t h e  t abu l a t i ng  system, were, one, 
water b i l l i n g  and two, Ci ty  taxes.  The water b i l l i n g  was a day-to-day 
operation, t h e  Ci ty  taxes  w e r e  a l i t t l e  more sporadic.  Bas ica l ly ,  t w o  
t i m e s  a year.  I t  was concurred i n  t h a t  t h e  opera t ion  would be pu t  
under t he  Water Board. Subsequently, w e  a c tua l l y  e f fec ted  t h e  merger 
on August l s t ,  1 9 6 1  of the  t abu la t ing  departments of the  City and t he  
board and w e  took over a l l  t h e  employees of t he  Ci ty  who were p a r t i c i -  
pa t ing  i n  t h a t  a c t i v i t y .  

MRS. COCKRELL : May I ask what kind of equipment were you using a t  
t h i s  time? 

MR. SHIELDS: W e  w e r e  using IBM t a b  equipment. W e  had a 604 calcu- 
l a t o r  and... 

MRS. COCKRELL: And was it leased or . . . . .  

MR. SHIELDS: I t  was a l l  leased equipment. a c tua l l y ,  t h e  Ci ty  owned 
a couple of p ieces  of equipment bu t  most of it was a l l  leased.  And then 
w e  - with t h e  C i t y ' s  concurrence - w e  e l ec t ed  t o  go and g e t  a computer. 
W e  took bids .  W e  s e l ec t ed  t h e  I B M  1401 and t h a t  went i n t o ,  w e  i n s t a l l e d  
t h a t  computer i n  June of 1963. A t  t h e  same t i m e ,  w e  s t a r t e d  developing 
t h e  t a x  system p r i o r  t o  t he  t i m e  of i n s t a l l a t i o n  and t he  County e l ec t ed  
t o  jo in  us. Char l ie  Davis wanted t o  have h i s  t ax  work done on t h a t  com- 
puter .  W e  a c tua l l y  moved up t he  i n s t a l l a t i o n  da t e  by about t h r e e  months 
t o  accommodate h i s  t a x  season. Subsequent t o  t h a t ,  w e  developed a p lan  
t o  t ake  advantage of t h e  increased technology and w e  developed a p lan  
i n  conjunction with t h e  City f o r  a six-year p lan  beginning i n  1968. W e  
went ou t  f o r  b ids ,  based on t h e  specs i n  t h a t  plan and w e  took bids i n  
e a r l y  1967 and w e  had t h r ee  bidders .  W e  awarded it t o  t he  low bidder  
who a t  t he  t i m e  w a s  IBM and w e  i n s t a l l e d  our  360-30, which was a small  
second generat ion computer i n  January of 1968. W e  upgraded t h a t  t o  a 
360-40 t o  t ake  advantage of t he  te leprocess ing c a p a b i l i t y  of t h e  40  i n  
September of 1969 and then i n  September of 1971, w e  upgraded it again 
and t h i s  was a l l  i n  t he  bas ic  p lan  t h a t  w e  had published i n  1966 and 67. 
W e  upgraded t o  t h e  370-145 which w e  have today. So w e  do now have, we 
f e e l ,  a very v iab le  system. W e  have 142 terminals  on l i n e  with the 
system a s  of yesterday and w e ' r e  expecting t o  put  on a few more i n  the  
next  t h r ee  o r  four  months. 

MRS. COCKRELL: W e l l ,  then t o  ca r ry  t h i s  o u t ,  I would l i k e  t o  under- 
s t and  how t h e  Ci ty  Publ ic  Service Board ended up with a d i f f e r e n t  kind 
of a system with what they went through t o  g e t  a d i f f e r e n t  kind of 
system. 
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MR. MORTON: Before w e  l e t  M r .  S h i e l d s  sit down, could you g ive  m e  
t h e  annual p r i c e  t a g  on your system? 

MR. SHIELDS: A l l  of our  d a t a  process ing  equipment, i nc lud ing  a l l  of  
the keypunch equipment, d a t a  r e c o r d e r s ,  computers, t e r m i n a l s ,  t h e  t o t a l  
budget f o r  equipment r e n t a l  f o r  1974, our  f i s c a l  yea r  and ca l enda r  yea r  
'74,  is around 1 m i l l i o n  200 thousand d o l l a r s .  

MR. MORTON: 1 m i l l i o n  200 ;thousand d o l l a r s  annual ly? 

MR. SHIELDS: Y e s ,  sir.  

DR. SAN MARTIN : M r .  Mayor ,<I  have a ques t ion .  J u s t  one. Is it 
p o s s i b l e  f o r  you t o  move i n t o  t h e  UNIVAC system o r  i s  it more f e a s i b l e  
t h e  o t h e r  way around? I t h i n k  I know t h e  answer b u t  i f  anybody i s  going 
t o  change, i t ' s  going t o  have t o  be t h e  C i t y  Water Board i n t o  t h e  UNIVAC 
system, i s  t h a t  c o r r e c t ?  

MR. SHIELDS: I c a n ' t  say  t h a t ' s  correct. No, sir. 

DR. SAN MARTIN: I t  i s  n o t  n e c e s s a r i l y  c o r r e c t ,  i s  tha t . . . .  

MR. SHIELDS: No, sir. I th ink  t e c h n i c a l l y ,  you can do e i t h e r  - 
t e c h n i c a l l y .  

MR. MORTON: John, how much of t h i s  c o s t  are you a b l e  t o  l a y  o f f  on 
some o t h e r  agency o t h e r  than  t h e  C i t y  Water Board? 

MR. SHIELDS: Techn ica l ly ,  a l l  of it. N o ,  a c t u a l l y ,  t h e  Water Board's 
p o r t i o n  i s  - t h i s  yea r  - i s  about  $480,000 of t h e  total .  The Criminal  
J u s t i c e  Information System, which i s  shared by t h e  C i t y  and t h e  County 
b u t  which i s  being pa id  f o r  this y e a r  by LEAA through t h e  Texas Criminal  
J u s t i c e  Council..... 

MAYOR BECKER: But what i s  LEAA? 

MR. SHIELDS: Law Enforcement Ass i s t ance  Adminis t ra t ion .  

MAYOR BECKER: Is t h a t  a f ede ra l . . . .  

MR. SHIELDS: T h a t ' s  a f e d e r a l  g r a n t .  We're o p e r a t i n g  under t h e  
t h i r d  yea r  of a f e d e r a l  g r a n t .  

MAYOR BECKER: Is t h a t  going t o  go on f o r e v e r ,  d o  you th ink?  

MR. SHIELDS: I t  w i l l  t e rmina te  approximately i n  February of 1975. 

MAYOR BECKER: Then I wonder who's going t o  pay f o r  t h a t .  

MR. SHIELDS: The C i t y  and t h e  County. 

MR. MORTON: L e t  m e  ask  you this now. Your g ross  sales l a s t  year  o r  
g r o s s  revenues,  were what? $14 m i l l i o n .  

MR. SHIELDS: NO,  sir.  bout $12.1. 

MR. MORTON: About $12.1. I n  o t h e r  words, what we're say ing  i s  your 
computer c o n t r a c t  i s  t e n  pe rcen t  of  g r o s s  revenues? 
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MR. SHIELDS: W e l l ,  with computer r e n t a l s  and t he  charges t o  the  
o ther  agencies of the  government a r e  no t  included i n  the  $12.1. 

MR. MORTON: I understand t h a t .  Really,  what we're saying then,  
your computer - your n e t  computer c o s t s  a r e  four  percent  of s a l e s ?  

MR. SHIELDS: Well, understand M r .  Morton, we're on t he  s e rv i ce  
bureau. W e  d o n ' t  opera te  f o r  t h e  Water Board now. 

MR. MORTON: W e l l ,  t h e  $480,000 i s  your c o s t  and 480 - w e l l ,  the  
point  I ' m  making, I ' m  j u s t  t r y ing  t o  g e t  a r e l a t i o n s h i p  let 's  say ,  
pardon m e  f o r  using our business,  bu t  our  bus iness ,  w e  consider  a f i v e  
pe rcen t  overhead f a c t o r  i n  r e l a t i o n  t o  gross  revenues an acceptable 
f i gu re  f o r  overhead. But t h a t ' s  everything t h a t  i s  involved i n  those 
accounts t h a t  a r e  normally considered overhead. And y e t ,  what is s o  
unique about t h e  u t i l i t y  business t h a t  you can j u s t i f y  on one i t e m  
of overhead, t h i s  kind of a r e l a t i o n s h i p  t o  gross s a l e s ?  

MR. SHIELDS: You mean t h e  two mi l l ion  d o l l a r s  a year? 

MR. MORTON: W e l l ,  of t he  480 net .  J u s t  t h e  480 n e t  f i gu re  t o  your 
twelve mi l l ion .  

MR. SHIELDS: W e l l ,  b a s i ca l l y ,  w e  f e e l  t h a t  w e  a r e  ge t t i ng  our 
money's worth and t h e  a b i l i t y  t o  b e t t e r  serve our customers. 

MAYOR BECKER: A l l  r i g h t .  Now, L i l a ,  d id  you have something you... 

MRS. COCKRELL: Y e s ,  sir. I wanted t o  hear  how t h e  Ci ty  Publ ic  
Service Board managed t o  g e t  an e n t i r e l y  d i f f e r e n t  system and why some- 
where along t h e  l i n e ,  t he  two cou ldn ' t  have ended up with t h e  same 
equipment even i f  opera t ing  d i f f e r e n t  systems. 

MAYOR BECKER: W e l l ,  I can answer t h a t  f o r  you but  I ' m  going t o  let 
Tom do it. 

MR. TOM DEELY: I thought you might l i k e  a record i n  h i s t o ry  of how 
w e  came by t he  UNIVAC. I have M r .  Don Thomas here t o  do t h a t .  I might 
say though, i n  genera l ,  t h a t  w e  have no t  one computer, w e  have a number 
of computers. Y e s ,  a number of d i f f e r e n t  computers. And bas i ca l l y ,  
t he  reason t h a t  w e  have - w e  had an RCA Spectra  70 f i r s t .  Secondly, 
t he  UNIVAC was t h a t  it was t h e  b e s t  and lowest b id .  We thought t h a t  
t h a t  was t h e  way t o  buy. So w e  - our computers have been loaded. W e  
haven' t  had any f r e e  space on it. We're running t h r ee  s h i f t s  a s  is 
t h e  Water Board, I ' m  su re .  We're running t h r ee  s h i f t s  seven days a 
week. So t h e  reason, of course ,  t h a t  w e  made a change from the  Spectra  
70 was t h a t  t h e  system was about 8 years  o ld .  Secondly, i t  no longer 
could perform the  mult i tude of '  t a sk s  t h a t  it had. But I ' m  going t o  
ask M r .  Thomas - Don Thomas, who is t h e  Manager of Information Services ,  
t o  g ive  you some h i s t o r i c a l  information on our computers. 

MRS. COCKRELL: Real ly,  I guess what w e  a l l  want t o  know is ,  i f  both 
u t i l i t i e s  thought t h a t  they had t o  have t h e i r  own computer systems f o r  
whatever reason, why they cou ldn ' t  even end up with computers t h a t  could 
communicate, i n  case. . . .  

MR. DEELY : They can - I be l i eve  t h a t  t h e  wrong impression has been 
given. I would d e f e r  t o  t h e  exper t s  on t h a t ,  w e  have some here.  But 
I be l i eve  t h a t  you can communicate between d i f f e r e n t  computers. I d o n ' t  
th ink i t ' s  impossible. 
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MR. MORTON: M r .  Deely, before you s i t  down, I ' d  l i k e  t o  ask you a 
question. Did you make t he  commitment on t h i s  multi-mill ion d o l l a r  
con t r ac t ,  before o r  a f t e r  t h e  f i r s t  r epo r t  was made about a Mayor's 
committee on t he  ques t ion  of consolidat ion on October of 1970? 

MR. DEELY: I ' m  so r ry  I c a n ' t  answer t h a t ,  M r .  Morton. W e  made t he  
commitment because w e  could no t  - i f  w e  waited any longer ,  w e  would be 
ou t  of business,  W e  were held up by t h e  Board and i n  presenta t ions  t o  
t he  Board f o r  about s i x  t o  e i g h t  months from the  t i m e  w e  f i r s t  proposed 
t h a t  we'd do something about our computer. So t h e  reason and I d o n ' t  
know it time-wise bu t  t he  r epo r t  i t se l f  t o  which M r .  White r e f e r r ed ,  
d id  no t  address i t s e l f  t o  a s i n g l e  computer. It was an e f f o r t  t o  t r y  
t o  combine various and look a t  various funct ions t h a t  w e  could combine 
and t h i s  was an e f f o r t  t h a t  I th ink t h a t  t he  main e f f o r t  of t h i s  group. 

MR. MORTON: My second ques t ion  would be t h i s .  By going t o  a d i f -  
f e r e n t  brand, d id  you des t roy any of t he  c a p a b i l i t y  t o  i n t e g r a t e  t h e  
two systems? 

MR. DEELY : W e l l ,  I ' d  guess again a t echn ica l  quest ion.  

MR. MORTON: L e t  m e  d e f e r  t h a t  ques t ion  .... 
MR. GLENN LACY: M r .  Mayor, j u s t  l e t  m e  ask M r .  Deely one question. 

MR. DEELY : I would th ink no t ,  would be my personal  opinion. 

MR. LACY: Mr. Deely, you s t a t e d  you had t h r ee  s h i f t s ,  a r e  they 8- 
hour s h i f t s ?  

MR. DEELY: Y e s ,  sir. 

MR. LACY: W e l l ,  then you're  running a f u l l  c apab i l i t y  now, a r e n ' t  
you? I f  you even - i f  you had t h e  same system, you wouldn't ga in  any- 
th ing r e a l l y  i f  you're  running f u l l  capaci ty ,  you cou ldn ' t  pick up any 
s lack  from the  Water Board even i f  you're  on t h e  same system without 
g e t t i n g  more computers. Is t h a t  how you would enlarge  i t ?  

MR. DEELY: W e  have a long range p lan  which s p e l l s  out  what we're 
t o  do and when we're t o  do it i n  s t eps .  This plan is timed on the  
b a s i s  of where w e ' l l  e f f e c t  t h e  b igges t  savings i n  our c o s t  of operat ion.  
The one t h a t  e f f e c t s  t he  b igges t  savings goes on f i r s t .  So t h i s  p lan  
i s  l a i d  ou t  i n  d e t a i l  f o r  f i v e  years  a s  t o  what w e  do and when w e  do it 
and when w e  must complete t h i s .  So t h e  u t i l i z a t i o n ,  t h i s  computer is 
s i zed  f o r  t h i s  plan t o  meet t he  s p e c i f i c  requirements t h a t  w e  know 
should go on t he r e  i n  order  t o  reduce our cos t s .  

MR. LACY: W e l l ,  you ' re  j u s t  about a t  t he  po in t  where you're  going 
t o  add on more now, a r e n ' t  you? You're a l ready ..... 
MR. DEELY: More what? 

MR. LACY: You're going t o  have t o  add on these  add i t iona l  computers. 

MR. DEELY: W e l l  you d o n ' t ,  i t ' s  j u s t  l i k e  buying a generat ing p lan t .  
YOU don ' t  buy a generat ing p lant  j u s t  f o r  t h i s  year .  You buy it f o r  
what you can fo resee  i n s o f a r  a s  your load requirements a r e  concerned. 
So, i f  you have t o  have when you s t a r t  ou t  with any system, you have 
t o  have some s lack i n  it. Now, you may take  up t h i s  add i t i ona l  work 
by t h e  add i t ion  of some more K M r .  Mayor, ins tead  of 1 2 4 ,  you might 
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take  248K, you can add on add i t i ona l  memory and add i t i ona l  equipment 
which w i l l  enable you t o  enhance t h i s  p a r t i c u l a r  system bu t  t he  main 
frame i n  i t s e l f  t h a t  you buy, has a  c e r t a i n  l im i t a t i on .  So you buy 
a main frame r e a l l y  t o  meet these  continuing needs and t he  foreseeable  
requirements f o r  t h a t  computing system. 

MAYOR BECKER: There 's  one o ther  way of approaching t h a t  th ing ,  Glenn, 
t h a t  you ' re  asking Tom. And t h a t  i s  an ana ly s i s  of t h e  information 
t h a t ' s  being turned ou t  by t h e  computer and how much of it i s  necessary 
and how much of it is p e r t i n e n t  and how much of it i s  worthwhile. 

MR. DEELY: 
! That ' s  co r r ec t .  

MAYOR BECKER: - And t h e  extraneods and t he  unnecessary, you discon- 
t i nue  - and sometimes t h a t  r e v i t a l i z e s  t he  c a p a b i l i t y  of your computer 
system. 

MR. DEELY: Y e s ,  sir. And w e  have some major f i g h t s  wi th in  t he  
Public  Service of people t h a t  thin!; they want r epo r t s  and they t u r n  
them down and then it comes t o  my o f f i c e .  W e  have t o  settle it. I ' m  
p e r f ec t l y  aware of t h a t ,  it r e a l l y  is an important th ing i n  p i c t u r e ,  
but  i f  you would, I ' l l  ask M r .  Thomas t o  come and give you t h a t .  

MAYOR BECKER: A l l  r i g h t .  Thank you, Tom. You ought t o  be ab le  t o  
l i f t  t h e  world ca r ry ing  a l l  those books around. 

MR. DON THOMAS: I thought I might answer Councilman Morton's quest ion 
about the  timing. I r e c a l l  t h e  timing being on t he  t a sk  fo r ce  t h a t  M r .  
White r e f e r r ed  t o .  The r e p o r t  t h a t  he r e f e r r e d  t o  came ou t  i n  October 
of ' 7 2  - I have a  copy of it here and t he  decis ion  t o  go with t he  UNIVAC 
was made a f t e r  t h a t  r e p o r t  came ou t .  I t  was held up pending t he  repor t  
and I th ink i t ' s  very important t o  note t h a t  t h e r e  were some s p e c i f i c  
recommendations i n  t h a t  r epo r t ,  M r .  Beckmann, and you may be i n t e r e s t e d  
i n  those f o r  reading bu t  one of t he  recommendations was t h a t  the  com- 
pu t e r  c en t e r s  no t  be consolidated a t  t h a t  t i m e  but  t h a t  t he  primary, 
the  primary and overreading need was t o  share  t he  information and c u t  
ou t  t he  dup l ica t ion  of ga ther ing  da t a  which the  Mayor, I th ink ,  e ludes  
t o .  So I thought you might want t o  have t h a t  p a r t i c u l a r  background. 

MAYOR BECKER: That was a  very watered down version of what should 
have happened because Ed H i l l ,  when he was Councilman, was t a lk ing  
about t he  consol ida t ion  and merging of these  computers, h i s  f i r s t  
t e r m .  I go t  on the  Council t i m e  before t h i s  without knowing t h a t  he'd 
been t a lk ing  about it, it was a  p e t  sub jec t  with m e ,  about merging 
computer opera t ions .  And he s a id ,  w e l l ,  I ' v e  been t r y ing  t o  g e t  it 
done a lso .  So, then o the r s  joined i n  and we a l l  s t a r t e d  harping on 
the  same thing.  And, i nc iden t a l l y ,  w e  s t i l l  a r e ,  a s  witnessed t h i s  
meeting here  t h i s  morning. Now, I ta lked t o  a  gentleman the  o the r  
day and he s a i d  t h a t  he ' s  been i n t e r e s t e d  i n  t h i s  s i t u a t i o n  f o r  about 
15 years  of br inging about a  consol ida t ion  of these  computer programs 
and opera t ions  and a l l .  So, it j u s t  i s n ' t  something, you know, t h a t  
was borne ou t  of whimsy o r  some capr ic ious  a c t .  Many of us have 
wondered why t h i s  c a n ' t  be done. But i t ' s  l i k e  t r y ing  t o  g e t  t o  
Rome; t h e r e ' s  many ways t h a t  lead i n t o  i t ,  t h e r e ' s  a l s o  many ways 
t h a t  lead ou t  of it. I d o n ' t  know how harmonious Univac's a r e  with 
I B M ' s  and a l l  t h i s  s o r t  of th ing e i t h e r ,  bu t  l e t ' s  hope t h a t  i t ' s  
poss ib le  t o  br ing  a  harmonious arrangement i n t o  play o r  else I would 
recommend, and I ' l l  say it, I ' l l  recommend i n  t h e  i n t e r e s t  of f u tu r e  
savings,  t h a t  t h e  whole system be res t ruc tu red  and go wi th  one system. 
Now, who would win t h a t  b a t t l e  of being t h e  one t o  be re ta ined  is a 
good $64 ques t ion  i n  i t s e l f .  But t o  add waste t o  waste t o  waste t o  
waste, year a f t e r  year  a f t e r  year  doesn ' t  r e a l l y  improve matters  any, 
you know. 
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DR. SAN MARTIN: Mr. Mayor, I'd like to ask Mr. Thomas one question. 
fn all this projections and contracts that you usually have with Untvac 
or IBM, is there any clause where you can renegotiate these contracts 
or are you bound for ten years without any recourse to renegotiate, 
discontinuation or anything? 

MR. THOMAS: Dr. San Martin, I think there are such terms. Primarily, 
our arrangement is a purchase arrangement and obviously, any change 
would lose some advantages in that regard. Usually, these contracts 
have some provisions for this but you have to, there's a price tag 
associated with that also. 

MAYOR BECKER: I know of an instance in this City right here where 
an organization spent months in determining what type of computer to buy. 
They wanted to buy it in an outright purchase basis. They let the low 
bid affect their judgment. And I voted against it and worked as hard 
against it as I possibly could but I failed. They bought something 
that came over on the ark for all the value of the item and right 
now, they're in the process of reconsidering the implementation of 
another brand altogether. So the low bid is not always the best bid. 
That applies to shoes, paint, paper clips as well as computers and 
there are many systems that are practically being phased out, you 
know, that are up for grabs. 

DR. SAN MARTIN: In other words, what I was asking you is it 
possible to ckiange the type of computer system but there would be a 
financial loss involved either in the trade-in or in the renegotiation 
of the contract? 

MR. THOMAS: Certainly, these are always considerations. I think 
what's more important also is that you have to re-write many of the 
programs that can be accepted by a different piece of equipment. NOW, 
speaking to the com~atibility problem, we have exchanged, for example, 
computer tapes between the Water Board's installation and ours. So, 
these things can be interchanged and as Mr. Deely mentioned, we have 
probably six or seven different brands of computers and we can provide 
the languages to talk to one another in that regard. So this is not 
an impossibility at all. 

MR. MORTON : Well, in that same line of thought, are you saying thak 
the fact that you have a different brand from the City Water Board 
does not in any way destroy the compatibility of the two systems as 
far as the ability to comunicate between the two? 

MR. THOMAS: Well, there always has to be programming and some 
hardware modifications in order to do this but, certainly, I think 
the notion in the industry, the computer industry, and you could get 
other expert opinions in this regard is that you don't necessarixy 
have to have common equipment. Now, there are many pressures in the 
industry to get away from this situation and make the languages which 
talks to the computers, the compatible element. So this is our 
approach more so in Public Service is to do it in the languages. 

MAYOR BECKER: Dr. West, did you have something you care to say? 

DR. ROBERT WEST: Mayor and Council members, I'd like to make some 
comments which I hope will be appropriate at this time. It seems 
to me that this whole meeting is in danger of getting bogged down 
in details of comparing computer systems and attitudes and so on. 
Obviously, I think the problem is much bigger than that. Undoubtedly, 
over the years, the separate City boards and City agencies have 
demonstrated a lot of unilateralism and independence. Some of it 
is undoubtedly legal, some is undoubtedly practical, probably much 
of it is human and emotional. Mr. Granata has outlined for you at 
least 15 areas that lend themselves to study. Electronic data 
processing is just one of them. I don't think that there are many 
people in this room and certainly, I'm not one of them, who are 
capable of understanding or making a determination in this meeting. 
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I ' d  l i k e  t o  suggest t h a t  a genera l  proposal such a s  Councilman Morton 
made much e a r l i e r  be followed and t h a t  some s o r t  of a commission o r  
committee o r  whatever you want t o  c a l l  it, be appointed to  study t h e  
consolidat ion and i n t eg ra t i on  of a l l  t h e  var ious  funct ions  t h a t  the  
various boards and agencies have which might lend themselves t o  con- 
so l i da t i on .  I d o n ' t  th ink a l l  of them a r e  going t o  lend themselves 
t o  it. I think obviously some of them do, many of them do. I f  some- 
one pointed ou t  t he  p r i c e  t a g  i s  going t o  be high,  t h e  p r i c e  t a g  f o r  
t he  s tudy w i l l  be high,  and t h e  p r i c e  t ag  f o r  implementation w i l l  be 
higher.  In t he  long run,  l e t ' s  hope, and I bel ieve  t h i s  i s  t h e  case ,  
t h a t  t h a t  p r i c e  t a g  w i l l  be w e l l  worthwhile and t h a t  many, many of 
these  th ings  can be coordinated and consolidated.  But I personal ly  
don ' t  th ink t h a t  t h i s  meeting ought t o  address i t s e l f  t o  t h e  d e t a i l s  
of t he  Unfvac system versus  an  IBM 370 o r  a l o t  of buzz words l i k e  
t h a t  t h a t  sound good and most of us  don ' t  understand. 

One f u r t h e r  comment with respec t  t o  the  s tudy which t h e  
City Publ ic  Service Board has authorized with Southwest Research 
I n s t i t u t e  and t h e  Universi ty of Texas. I t r a v e l  a l o t  and perhaps 
I was ou t  of town when t he  City Publ ic  Service Board was po l led ,  i f  
i n  f a c t  i t  was pol led.  I d i d n ' t  know about t h i s  u n t i l  yesterday 
afternoon. I th ink t h a t  t h a t  study i s  i n  l i g h t  of t he  proceedings 
t h i s  morning, i s  premature. I ' d  l i k e  t o  suggest t o  t he  Ci ty  Public  
Service Board t h a t  it be defer red  i n  favor of a much broader,  more 
far-reaching s tudy,  perhaps,  not  necessa r i ly  bu t  perhaps,  with some 
na t iona l ly  recognized management consul t ing  f i rms such a s  Bouzow & 
Hamilton o r  McKenzie o r  someone l i k e  t h a t ,  who has not  only t h e  
capab i l i t y  f o r  genera l  management coordinat ion s t u d i e s  but  a l s o  
computer coordinat ion s t ud i e s  and every o ther  aspec t  t h a t  we're 
t a lk ing  about. Thank you. 

DR. SAN MARTIN: I ' d  j u s t  l i k e  t o  make a comment, D r .  West, and 
t h a t  i s  t h a t  you have t o  understand and everybody i n  t h i s  audience 
has t o  understand t h a t  t he r e  a r e  s i x  members of t h i s  Council who were 
not  involved i n  t he  previous Mayor's committee t o  eva lua te  t he  con- 
so l i da t i on  and i t ' s  f o r  our own information s o  w e  can determine t he  
procedure t h a t  we're going t o  follow. I f  we go i n t o  some probably 
impert inent  ques t ions ,  i t ' s  because w e  want t o  know r e a l l y  t h e  scope 
of t h i s .  I agree f u l l y  with D r .  W e s t  t h a t  the  s tudy should be 
defer red  and everybody brought i n  a s  w e  wanted t o  from t h e  beginning 
and na t i ona l l y ,  ou t s ide ,  I have nothing aga in s t  Southwest Research, 
but  I th ink t h e y ' r e  one of t h e  f i n e s t  people i n  t h e  world. But I 
th ink an outs ide  consul tant  might t ake  a more detached view of t h i s  
problem. I agree with you, D r .  West. 

MAYOR BECKER: I th ink you might s a f e l y  say ,  D r .  San Martin, 
t h a t  t he r e  were nine members of t h i s  Council t h a t  were not involved 
i n  the  previous s tudy,  i n  respec t  t o  merging with computers. 

DR. SAN MARTIN: I d i d n ' t  know t h e  o ther  t h r ee  were not  aware of it. 

MAYOR BECKER: To t he  b e s t  of my knowledge, w e  w e r e  not .  Now, t h e r e ' s  
something here  t h a t  I th ink bears  d iscuss ion and i t ' s  not  on t h e  15 
p o i n t s ,  bu t  i t ' s  something t h a t ' s  j u s t  a s  important i f  perhaps not  more 
so .  I t ' s  something t h a t  we must deal  with i n  a r e a l i s t i c  fashion and 
t h a t  i s  t he  c a p i t a l  spending programs of t h e  var ious  u t i l i t i e s  and 
what they c o n t e m ~ l a t e  i n  t he  way of c a p i t a l  requirements over t he  next 
f i v e ,  t e n , f i f t e e n ,  twenty yea r s ,  whatever it be. I think w e  a l l  
r e a l i z e  t h a t  it would be n ice  t o  have everything t h e  way we want it. 
Oh, I can th ink of a l o t  of th ings  I ' d  l i k e  t o  have. I can th ink of 
a l o t  of th ings  I ' d  l i k e  t o  see t h e  City have. I can think of a l o t  
of th ings  I ' d  l i k e  t o  see  t h e  c i t i z e n s  have. I j u s t  wonder sometimes 
i f  they can a f fo rd  i t  a l l .  I wonder i f  I can a f fo rd  it a l l .  

Now, yesterday a t  t h e  Ci ty  Water Board meeting, we came 
t o  terms with t h e  c a p i t a l  spending requirements of t h e  Ci ty  Water 
Board. I ' m  no t  saying t h a t  w e  were 1 0 0  per  c en t  co r r ec t  i n  t h e  th ings  
w e  d id  yesterday,  but  I w i l l  say t h a t  a t  l e a s t  w e  had a recogni t ion  
and an awareness and took cognizance of t he  f a c t  t h a t  you c a n ' t  have 
everything t h e  way you'd l i k e  t o  have it. 
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And 50 mi l l ion  o r  40 mi l l ion  o r  80  mi l l ion  o r  120 mi l l ion ,  o r  whatever 
t he  f i g u r e  i s ,  somehow o r  another  it has t o  be funded, somehow o r  
another it must be paid f o r .  The only way you can pay f o r  it is through 
t h e  r a t e  s t r ud tu re  and t h a t  r a t e  s t r u c t u r e  f a l l s  on t he  c i t i z e n s  t o  bear. 
Now, i t ' s  come t o  our a t t e n t i o n  and I ' m  no t  saying this i n  a c r i t i c a l  
vein because sometimes t he  b e s t  l a i d  plans of mice and men of ten  go 
awry. What used t o  apply a year  ago, o r  two years  ago o r  f i v e  years  
ago may no longer apply today. I found it s o  i n  my own business.  The 
type of s t o r e s  t h a t  I personal ly l i k e  have become such hor r ib ly  expen- 
s i v e  per  square foo t  t o  cons t ruc t  t h a t  w e  had t o  change our design and 
go w i t h  what I c a l l  a box. Construction c o s t s ,  i n f l a t i o n  and a l l  t h a t  
s o r t  of th ing have p r a c t i c a l l y  rendered my preference p roh ib i t i ve  a s  
far  a s  a corporate  choice is concerned. So I have t o  de fe r  t o  t he  
neces s i t i e s  and t h e  r e a l i t i e s  of today. I ' m  not  su r e  t h a t  t h i s  in-  
f l a t i o n a r y  th ing is going t o  g e t  any less. I ' m  a f r a i d  i t ' s  going t o  
g e t  worse because t he  balance of payments of t h e  nat ion  and a l l  t h a t  
s o r t  of th ing  i s  not  helping with t he  problem. I t 's  bringing about 
more of a problem i f  anything. 

Someone has mentioned t h a t  t h e r e ' s  a 3 b i l l i o n  d o l l a r  c a p i t a l  
improvements program a t  t h e  Ci ty  Publ ic  Service.  Well, $3 b i l l i o n ,  of 
course,  i s  an awful l o t  of money and I ' d  l i k e  t o  be ab le  t o  say t h a t  I 
wish it were poss ib le  t o  have everything t h a t ' s  needed and $3 b i l l i o n  
and a l l  t h a t  and do it without any type of e f f e c t  on t h e  c i t i z en ry .  
But t hey ' r e  u l t imate ly  going t o  be t he  ones t h a t  have t o  bear t he  cos t .  
Some rough pro jec t ions  here po in t  ou t  t he  f a c t  t h a t  i f  w e  were t o  em- 
bark on t h i s  program, a l l  of it, $3 b i l l i o n ,  le t ' s  say,  t h a t  t he  deb t  
s e rv i ce  would amount t o  something i n  excess of $200 mi l l ion  a year  
alone j u s t  t o  s e rv i ce  t he  debt .  That ' s  approximately 20 t i m e s  i ts 
present  r a t e  of deb t  s e rv i ce  t h a t  t he  Public  Service Company i s  bearing 
a t  t h i s  t i m e .  And when I say t h e  Publ ic  Service Company i s  bearing it, 
I ' m  i n  essence saying,  t h e  c i t i z e n s  a r e  bearing it because they pay 
f o r  everything a s  i n  everything. 

Now, t h e  Council is more than curious about t h i s .  We're no t  
again t r y ing  t o  s t e p  i n t o  t he  pos i t i on  of management and t e l l  you a l l  
how t o  do th ings  over t h e r e  i n  these  u t i l i t i e s  but  w e  a r e  t h e  ones 
t h a t  you have t o  come t o  t o  ask f o r  t he  r a t e  inc reases  and w e  a r e  t he  
ones t h a t  should be e n t i t l e d  t o  know i f  w e  a r e  t he  ones who g e t  the 
blame f o r  grant ing  those r a t e  inc reases ,  what the money's going t o  be 
used f o r  and j u s t  how necessary the reques t  r e a l l y  is. This  Ci ty  does 
not  have, unfor tunate ly ,  a l a rge  i n d u s t r i a l  base of t axa t ion  l i k e  
Houston has o r  even l i k e  Dallas  has. Most of the  burden i s  borne by 
the r e s iden t s ,  r e s i d e n t i a l  home owners, and people l i k e  t h a t .  I don ' t  
see where t h e r e ' s  a g r e a t  l ike l ihood and I ' m  not  speaking heresy o r  a s  
a t r a i t o r  t o  my City o r  anything but  j u s t  viewing i t  from a purely 
r e a l i s t i c  fashion always t inged with hope but  I don ' t  see where w e  
s tand much chance of suddenly a t t r a c t i n g  more indus t ry  here  of t he  type 
t h a t  we've been looking f o r  than w e  can possibly handle. The c l imate  
has not been conducive t o  causing corporat ions t o  move t o  San Antonio 
and we're j u s t  speaking here  amongst ourselves.  

Now, t he  ques t ion  I ' m  going t o  propose is t h i s ,  with a l l  
these various th ings  i n  mind of t h e  lack of indus t ry  t h a t ' s  coming and 
the lack of an i n d u s t r i a l  base t o  he lp  pay t h e  taxes  and ca r ry  t h i s  
load,  then do w e  i n  f a c t  need a $3 b i l l i o n  worth of c a p i t a l  improve- 
ments. Do w e  then,  i n  f a c t ,  need $100 mi l l ion  o r  $80 mi l l ion  o r  $50 
mi l l ion  worth of c a p i t a l  improvements a t  t h e  Water Board o r  wherever 
it might be,  including t he  City opera t ions ,  not  exempting us from t h i s .  
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So t h a t ' s  something t h a t  I t h i n k  t h i s  Counci l  and t h e  v a r i o u s  boards  
and t h e  management o f  t h o s e  u t i l i t i e s  a r e  going t o  have t o  come t o  
g r i p s  w i t h  - come t o  terms with .  I d o n ' t  t h i n k  t h e r e ' s  any b e t t e r  
t i m e  t o  d i s c u s s  o r  s t a r t  d i s c u s s i n g  it than  t h e  p r e s e n t .  By the p r e s e n t ,  
I mean over  the n e x t  s e v e r a l  ensu ing  weeks and months t o  see where w e  
are headlng because i f  w e  raise t h e  d e b t  s t r u c t u r e  a s  f a r  as j u s t  t h e  
service on the d e b t  by 20 t i m e s ,  what a f f e c t  does  t h a t  have on the 
cor responding  r a t e  s t r u c t u r e  and what gas  and e l e c t r i c i t y  and a l l  that 
s o r t  of t h i n g  i s  going t o  c o s t  the average  person? I t  must have a 
r e l a t i o n s h i p  somewhere. I t  h a s  t o  have one. 

Y e t ,  on t h e  o t h e r  hand, I d o n ' t  want anybody t o  c o n s t r u e  
t h a t  my remarks a r e  in tended  t o  i n  any way c r i p p l e  t h e  C i t y ,  t a k e  it 
o u t  o f  t h e  compe t i t i ve  f i e l d  a s  f a r  a s  t h e  c i t i e s  i n  t h e  n a t i o n  are 
concerned wi th  r e s p e c t  t o  a t t r a c t i n g  e i t h e r  homeowners o r  r e s i d e n t i a l  
owners or new people  o r  i n d u s t r i e s  o r  any th ing  else. T h a t ' s  n o t  t h e  
purpose.  I make my l i v i n g  i n  t h i s  C i t y  t o o  and I ' m  n o t  l i k e l y  t o  f o u l  
my own n e s t  i f  I can h e l p  it. We have o t h e r  board members up h e r e  t h a t  
a r e  engaged i n  making t h e i r  l i v e l i h o o d  i n  t h i s  C i ty .  I n  f a c t ,  I ' d  
s a y  a l l  n i n e  of us  a r e  - one way o r  ano the r  - b u t  w e ' r e  n o t  t r y i n g  to  
be s e l f - d e s t r u c t i v e  o r  any th ing  t o  t h a t  e x t e n t .  I do  t h i n k  t h a t  i t ' s  
on ly  a f a i r  q u e s t i o n  t o  ask what is a l l  this money going t o  b e  s p e n t  
f o r  and why. L e t ' s  n o t  g e t  s o  f a r  downstream t h a t  we c a n ' t  t u r n  back. 
L e t ' s  f i n d  o u t  where w e ' r e  going b e f o r e  w e  a c t u a l l y  t a k e  t h e  f i r s t  
s t e p .  I ' m  n o t  i n  any way minimizing t h e  t a l e n t s  o r  t h e  b r a i n s  nor  
t h e  ~udgement  of  anyone o u t  there i n  t h e  audience.  But maybe t h e  s i t u a -  
t i o n  h a s  changed d r a s t i c a l l y  t o  where w e  have t o  c u r t a i l  some of t h e s e  
t h i n g s  i n  o r d e r  t o  keep i t  i n  l i n e  w i th  what i s  economically f e a s i b l e  
a s  f a r  a s  t h e  c i t i z e n r y  o f  t h i s  C i t y  is concerned. So M r s .  Cockre l l  
o r  Councilman Morton o r  any of t h e  o t h e r  Councilmembers h e r e  you 
g e n e r a l l y  have recommendations about  committees and t h i n g s  t h a t  should 
b e  formed t o  s tudy  t h e s e  q u e s t i o n s .  I ' m  open t o  sugges t ions  aga in .  

MRS. COCKRELL: M r .  Mayor. M r .  Morton has  made a very  c o n s t r u c t i v e  
sugges t ion  about  t h i s  u t i l i t y  c o o r d i n a t i o n  committee and i f  h e ' l l  p u t  
t h a t  i n  t h e  form of a motion, I ' d  l i k e  t o  second it. 

MR. MORTON: M r .  Mayor. I would move t h a t  a  commission, board o r  a 
committee o r  whatever o t h e r  name w e  c a r e  t o  d e s c r i b e  a body composed of 
the Mayor of t h e  C i t y  o f  San Antonio,  t h e  C i t y  Manager and t h e  Chairmen 
of t h e  Board and General  Managers o f  t h e  San Antonio T r a n s i t  System, 
C i t y  P u b l i c  S e r v i c e  Board and C i t y  Water Board be  c r e a t e d  w i t h  t h e  pur- 
pose i n  mind t o  a t t e m p t  t o  c o o r d i n a t e  o p e r a t i o n s  t o  meet common o b j e c t i v e s  
and s p e c i f i c a l l y  i n  t h e  a r e a  o f  t h e  memorandum of t h e  C i t y  Manager t h i s  
morning t o  t r y  and r e s o l v e  any d i f f e r e n c e s  t h a t  w e  might have about  
t h e  o b j e c t i v e s  that  w e ' r e  t r y i n g  t o  ach ieve  a s  w e l l  as r e s o l v e  s t a f f  
c o n f l i c t s  b e  c r e a t e d  and t h a t  t h i s  cormnittee be  formed and t h a t  t hey  
m e e t  w i t h i n  t h e  nex t  30 days  and s o  o f t e n  a f t e r  a s  necessary.  

MAYOR BECKER: A l l  r i g h t .  I ' m  going t o  ask  f o r  one amendment t o  
t h a t  motion and t h a t  be  t o  i n c l u d e  any o r  a l l  Councilmen o r  Counci l  
l a d i e s  t h a t  may c a r e  t o  be i n  a t t endance  or a member of t h a t  committee. 

REV. CLAUDE BLACK: I would l i k e  t o  r a i s e  one o t h e r  q u e s t i o n  and 
t h a t  i s  whether o r  n o t  t h e  commission would b e  l i m i t e d  e n t i r e l y  t o  
t h e  15  o r  whether it would be  open t o  any o t h e r  i t e m s  and sugges t ions  
t h a t  might be  made t h a t  need t o  be  d e a l t  w i th .  

MR. MORTON: Y e s ,  I t h i n k  when w e  t a l k  about  c o o r d i n a t i o n  of opera- 
t i o n s ,  t h i s  is what we're t a l k i n g  abou t  and I would l i k e  t o  s a y  h e r e ,  
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f o r  t h e  b e n e f i t  of those people who a r e  p resen t  t h i s  morning i n  t he  
Chamber, I th ink what we're t a lk ing  about i s  we're not  i n  any way 
t ry ing  t o  c r e a t e  the  f i r s t  s t age  of t he  demise of t h e  various u t i l i t i e s  
a s  separa te  e n t i t i e s  o r  t h e  boards t h a t  govern them. Rather w e  a r e  
t a l k ing  about t r y ing  t o  coordinate those a c t i v i t i e s  t h a t  lend them- 
se lves  t o  coordinat ion o r  consol ida t ion  f o r  t h e  b e n e f i t  of or use of 
t he  taxpayer. W e  a r e  not here  t h i s  morning saying t h a t  w e  a r e  aga in s t  
a consul tant .  W e  be l i eve ,  I think t h i s  Council be l i eves  from t h e  
tenor  of t he  d iscuss ion t h i s  morning t h a t  an impa r t i a l ,  ou t s ide  con- 
s u l t a n t  would be i n  o rder  t o  address themselves t o  t h e  i s sues  t h a t  
have been r a i s e d  t h i s  morning, e spec i a l l y  i n  view of t he  f a c t  t h a t  
i n  t h e ' p a s t  w e  have no t  been ab le  t o  resolve  them f o r  I th ink ,  very 
obvious reasons, which I won' t  go i n t o .  We're not  here on a witch 
hunt. I th ink t h a t  we're t ry ing  t o  g e t  an a t t i t u d e  where w e  do no t  
have the  wa l l s  of communication up-so  high t h a t  we cannot a c t  i n  t he  
bes t  i n t e r e s t  of t he  user  and taxpayer.  Tha t ' s  a l l  we're a f t e r .  

DR. SAN MARTIN: I ' d  l i k e  do address myself t o  t he  motioll which I 
f u l l y  support ,  M r .  Morton, and t h a t  i s  t h a t  i f  t h i s  committee f i nds  
any s p e c i f i c  a reas  where it f e e l s  i h a t  a separa te  study completely 
independent of t h i s  commission i s  necessary, t h a t  they recommend t o  
the Mayor and Council t h a t  a separa te  study be made. I ' m  going t o  
name one s p e c i f i c  a rea  which I th ink has never been addressed and t h a t  
has t o  do w i t h  the  T rans i t  System. I asked M r .  H i l l  and M r .  Cantu t he  
reason why mini-buses could no t  be used i n  t he  City of San Antonio and 
I was t o l d  t h a t  they j u s t  d o n ' t  hold up, t h a t  the  information t h a t  they 
have i s  t h a t  t h e  maintenance i s  high. W e l l ,  i n  t h i s  a rea  perhaps t h i s  
committee could recommend an e n t i r e l y  d i f f e r e n t  approach t o  some of 
these  s p e c i f i c  problems s o  t h a t  somebody can f ind  how a mini-bus can 
be b u i l t  t h a t  w i l l  do t h e  kind of work t h a t  w e  need t o  do. 

MAYOR BECKER: Okay. I t 's  been seconded. W e  can vote informally 
and then w e  can pass it Thursday, t h a t ' s  only day a f t e r  tomorrow. A l l  
r i g h t .  A l l  i n  favor of the  motion? Opposed? A l l  r i g h t .  Now, M r .  
Granata, I ' m  going t o  ask t h a t  your o f f i c e  con tac t  t h e  various heads 
of t he  u t i l i t i e s  and t h e  boards and t he  Council members and e s t a b l i s h  
a d a t e  upon which w e  could m e e t .  I would suggest it be i n  t he  morning 
and t h a t  t h e  day be set a s ide  f o r  a f u l l  discussion a t  l e a s t  of a s  
many of t he  problems a s  w e  could possibly handle i n  t h a t  one day. I t ' s  
going t o  keep us busy. W e ' l l  s t a r t  j u s t  a s  rapid ly  a s  poss ib le .  Okay. 

C I T Y  MANAGER GRANATA: Y e s ,  s ir.  W e  w i l l .  

MAYOR BECKER: Now, does anyone i n  t he  audience having anything t o  
say wi th  respec t  t o  any of these  i t e m s  t h a t  we've taken up today? W e l l ,  
I th ink M r .  John Schaefer i s  coming up. 

MR. J O H N  SCHAEFER: I am John Schaefer ,  Chairman of t he  Water Board. 
I would j u s t  l i k e  t o  say t h a t  I concur wholeheartedly i n  t he  ac t i on  
you've taken here.  I ' v e  f e l t  f o r  a long t i m e  t h a t  t he r e  a r e  a number 
of a reas  of consol ida t ion  among the  u t i l i t i e s  t h a t  could be a f fec ted .  
Some of these  th ings  may not  be among t h e  u t i l i t i e s  t h a t  could be 
a f fec ted .  Some of these  th ings  may not  be a t o t a l  answer but  t h e y ' r e  
a t  l e a s t  a s t a r t .  I pledge t o  you t h a t  y o u ' l l  have t he  f u l l  coopera- 
t i o n  of our  Board and s t a f f  i n  t h i s  endeavor. I f u r t h e r  pledge t h e  
Council t h a t  w e  w i l l  have you some recommendation within t he  very near 
f u t u r e  a s  t o  t he  need f o r  c a p i t a l  expenditures and t h e  f inancing of 
these  c a p i t a l  expenditures.  

h. 
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MAYOR B ~ K E R :  Thank you very much, M r .  Schaefer. 

MRS. COCKRELL : M r .  Mayor. There 's  one o ther  a r ea  t h a t  has con- 
cerned m e  and t h i s  is no t  r e l a t i n g  t o  i n t eg ra t i on  o r  consol ida t ion  of 
se rv ices .  I t  does r e l a t e  though t o  our  personnel po l i cy  and I th ink 
t h a t  down the  l i n e ,  t he r e  should be some coordinat ion i n  terms of th ings  
l i k e  t h e  wage l e v e l  i n  t he  various u t i l i t i e s  and t he  Ci ty .  A t  t i m e s ,  i n  
the  p a s t ,  sometimes t h e  Ci ty  i t s e l f  has been a l i t t l e  b i t  embarrassed 
when a u t i l i t y  granted a more generous r a i s e  inc rease  than t he  Ci ty  
f e l t  it was ab le  t o  do. Some way o r  o the r ,  I th ink i t ' s  s o r t  of a l l  
t h e  same b ig  family and we've go t  t o  keep i n  mind t h e  whole p i c tu r e  
and t r y  t o  keep p o l i c i e s  t h a t  a r e  f a i r  t o  a l l  i n  exis tence .  Perhaps 
t h e  City i t s e l f  has on t he  o the r  hand been g u i l t y  and maybe some of the  
u t i l i t i e s  f e l t  t h a t  w e  d i d n ' t  g ive  them a f a i r  shake i f  w e  gave a par- 
t i c u l a r  type of wage inc rease .  So I th ink t h e r e ' s  communication i n  
deal ing  f a i r l y  with our  employees and equi tably  I guess i s  t he  main 
th ing  s o  t h a t  we're keeping t he  whole p i c t u r e  i n  mind a s  another  a rea  
f o r  t h e  committee. 

MAYOR BECKER: That is a good suggest ion,  L i l a .  One of the  th ings  
t h a t  w e  were discuss ing t h e  o the r  day was t h e  matter  of excavation - 
digging trenches t o  lay  a sewer pipe or water p ipe  o r  a gas p ipe  o r  
whatever kind of pipe it happens t o  be - t h a t  seems t o  be occurr ing 
endless ly  over t he  s t r e e t s  i n  t he  Ci ty .  The Ci ty  of San Antonio has 
a paving crew. We're i n  t he  street  paving business.  I see no reason 
why t h e  r e p a i r s  of t h a t  pavind cou ldn ' t  be coordinated through t h e  
Ci ty  and l e t  t he  Ci ty  do it. Instead of each u t i l i t y  having i t s  own 
street paving c r e w  and a l l  t h a t  s o r t  of thing.  I ' v e  heard i n  the  p a s t  
t h a t  one of t h e  reasons why t h e  u t i l i t i e s  never r e a l l y  cared t o  co- 
opera te  t o  any g r e a t  ex t en t  w i t h  t he  City was t h a t ,  one, t h i s  was a 
p o l i t i c a l l y  insp i red  s i t u a t i o n  over here ,  two, t h a t  t he r e  wasn ' t  t he  
same degree of excel lence t h a t  was hoped t o  be achieved i n  t he  Ci ty  
operat ion a s  was hoped t o  be achieved i n  t he  opera t ion  of t h e  u t i l i t i e s  
Three, t h a t  most of t h e  people t h a t  worked f o r  t he  Ci ty  were t he  s o r t  
t h a t  cou ldn ' t  g e t  a job elsewderez and a l o t  of these  kind of th ings .  

W e l l ,  I th ink t h a t  you've seen a completely d i f f e r e n t  change 
of d i r e c t i o n  i n  a t t i t u d e  with respec t  t o  who's on t he  pay ro l l  here and 
how much w e  a r e  t r y ing  t o  do and how much w e  a r e  t r y ing  t o  do and how 
w e  a r e  t r y ing  t o  l i v e .  W e  want t h i s  t o  be t h e  b e s t  run Ci ty  i n  t h e  
United S t a t e  of America before we're f in i shed  with it. I pray t o  t h e  
Lord above t h a t  i f  w e  ever  get it s t ra igh tened  ou t  and i t ' s  being 
s t ra igh tened  o u t ,  t h a t  it w i l i  never again r e tu rn  t o  t he  world of 
p o l i t i c s  and a l l  t h i s  log r o l l i n g  s t u f f  t h a t  goes on i n  t he  p o l i t i c a l  
pursu i t .  I r e a l i z e  t h a t  t h a t ' s  asking f o r  an awful l o t ,  and i t ' s  
i d e a l i s t i c  almost t o  t he  po in t  of being u n r e a l i s t i c .  But by t he  same 
token, there's no reason j u s t  because i t ' s  a C i ty ,  municipal funct ion ,  
t h a t  it has t o  be sloppy and half-way and I could use some o the r  words 
but  I won't because t h a t ' s  c h a r a c t e r i s t i c  of a City government. There 's  
no excuse f o r  sloppy C i ty  government. There 's  no excuse f o r  any type 
of sloppy government. And I hope t h i s  City is revers ing a t r end  t h a t  
has been nationwide toward j u s t  heaping more and more and more abuse 
upon t he  taxpayer. I f  w e  d o n ' t  c r e a t e  anything but  t h i s ,  i n  our 
tenure of o f f i c e ,  w e ,  I th ink ,  earned our pay up here.  M r .  Granata 
and h i s  s t a f f  a r e  doing an exce l l en t  job i n  my opinion. There i s  a 
completely d i f f e r e n t  a t t i t u d e  i n  t h i s  C i ty  Hall  from what it used t o  
be. Before we we f in i shed ,  i t ' s  even going t o  go even f u r t h e r  than 
t h a t .  W e  don want you a l l  t o  be ashamed of assoc ia t ing  with us o r  
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mingling with us o r  i n  any way being a p a r t  of us.  Because i f  you a r e  
ashamed of u s ,  then  we're ashamed of  ourse lves .  We're going t o  do o u r  
utmost t o  ea rn  our way. I th ink  t h a t ' s  being proven. So d o n ' t  be 
a f r a i d  t h a t  you a r e  going t o  be g e t t i n g  i n  bed with a bunch of hogs 
because you are not.  Y e s ,  Tom. 

REV. BLACK: M r .  Mayor, while  he i s  coming t o  t h e  podium, I would 
l i k e  t o  j u s t  amend what Mrs. Cockrel l  has s t a t e d .  I t h i n k ,  i n  a d d i t i o n  
t o  t h i s  whole matter of wage scale, I th ink  we've g o t  t o  do something 
about t h e  a c c e s s i b i l i t y  of jobs t o  t h e  e t h n i c  breakdown of  t h e  C i t y  of 
San Antonio. Now, t h i s  i s  no t  t o  i n  any way, charge persons wi th in  
personnel  and t h a t  s o r t  of th ing  b u t  t h e  f a c t  is i f  you look over  t h e  
record ,  i f  you look, a l l  you have t o  do is walk through it, I d o n ' t  
even have t o  ask t h e  Manager f o r  a repor t .  W e  know t h a t  jobs have n o t  
been acceptable  t o  a l l  t h e  e t h n i c  groups of t h i s  community. Now, it 
seems t o  m e  t h a t  t h i s  i s  a high p r i c e .  Whenever any job, any organiza- 
t i o n  runs i t s  work with some p r e f e r e n t i a l  t rea tment  f o r  any s p e c i f i c  
group, it seems t o  m e  i t  pays a high p r i c e  f o r  t h a t .  And one of t h e  
t h i n g s ,  and I ' m  t a l k i n g  now n o t  about a t t i t u d e s ,  I ' v e  t a l k e d  with 
o t h e r  Managers, they a l l  have t h e i r  wonderful a t t i t u d e  b u t  I ' m  t a l k i n g  
about s t r u c t u r i n g  it, planning f o r  it, working with it,  having programs 
designed t o  develop i t  and see t h a t  it happens. This i s  a d i f f e r e n t  
kind of th ing  t h a t  simply walking through with a man who's respons ib le  
then  t e l l i n g  m e  how much he l i k e s  m e .  I ' m  n o t  concerned about t h a t .  

I ' m  concerned about t h e  kind of program t h a t  a r e  s t r u c t u r e d ,  
t h a t  a r e  designed t o  e l imina te  t h e  f a c t  t h a t  when you go through a t  a 
c e r t a i n  l e v e l  of admin i s t r a t ion ,  you j u s t  d o n ' t  see t h e  kind of d ive r -  
s i t y  t h a t  w e  have i n  our community. I th ink  t h a t  t h i s  i s  extremely 
important t o  t h e  whole p lan  t h a t  we a r e  t a l k i n g  about. That ' s  one of  
t h e  reasons I asked t h e  ques t ion  whether o r  n o t  t h e  commission would 
be l imi ted  t o  t h e  15 i t e m s .  I th ink  one of t h e  i t e m s  t h a t  i t  must 
cons ider ,  and t h e  u t i l i t i e s  nobody has t o ,  you know, you d o n ' t  have t o  
r e a l l y  examine r e a l  c a r e f u l l y  the  u t i l i t i e s  a t  t h i s  l e v e l ,  they a r e  
t h e r e .  You can answer t h e  ques t ions  t h a t  are asked by t h e  f e d e r a l  
government b u t  i f  you begin t o  ask what l e v e l  are they  se rv ing  i n ,  
s t a r t  looking a t  t h e  var ious departments, you've g o t  another  kind of 
p i c t u r e  and I t h i n k  w e  g e t  enough f e d e r a l  funds i n  those  opera t ions  
then w e  need t o  s tar t  doing something about them. I ' m  no t  - I mean, 
t h e  f e d e r a l  funds i s  p a r t  of t h e  leverage and t h e  s e n s i t i v i t y  but  I ' m  
t a l k i n g  about t h e  j u s t i c e  of t h e  whole claim. 

MR. BERG: M r .  Mayor and Councilmen. I n  l i s t e n i n g  t o  t h e  many th ings  
t h a t  have been brought up, I ' d  l i k e  t o  comment about t h e  motion t h a t  
Councilman Morton has proposed. '  I would l i k e  t o  suggest  t h a t  when you 
br ing  it up before  t h e  Council  Thursday, t h a t  it be considered as a 
permanent committee r a t h e r  than  f o r  t h i s  p a r t i c u l a r  p r o j e c t .  I l i s t e n e d  
t o  many of t h e  ques t ions  being r a i s e d  such a s  Councilman Black, Council- 
woman Cockre l l  and many o t h e r s  t h a t  are coming t o  my mind a s  w e l l .  I 
would th ink  t h a t  t h i s  would be a very e x c e l l e n t  veh ic le  by which w e  
could coordina te  many, many th ings  t h a t  people t a l k  about ,  we'd l i k e  
t o  do wi th in  t h e  Ci ty .  I f  t h i s  could be s t r u c t u r e d  as a permanent 
o rgan iza t ion  with some s o r t  of a ca lendar  of r e g u l a r i t y  of meeting 
whether they  meet f o r  one minute o r  whatever s o  t h a t  it would be a 
v i a b l e ,  i d e n t i f i a b l e  o rgan iza t ion  and g ive  it a proper  name, I t h i n k  
t h a t  w e  a l l  could b e n e f i t  g r e a t l y  from it. I ' m  a l l  f o r  t h e  program b u t  
I ' d  l i k e  t o  see it permanent and s t r u c t u r e d  t h a t  way. 

MAYOR BECKER: W e  apprec ia te  t h a t  s p i r i t  of cooperat ion,  Tom. Thank 
you very much, sir.  Is t h e r e  anyone else who has anything ..... 
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MR. MORTON : I ' d  l i k e  t o  make two comments. F i r s t  of a l l ,  i n  t h i s  
a t t i t u d e  of cooperation and communication and openness, t h i s  i s  one of 
t h e  th ings  t h a t  t he  boards i n  t h e  p a s t  have been accused of a s  no t  
being open t o  t h e  publ ic .  Piggybacking on your thought of g e t t i n g  
together  a t  some fu tu r e  da t e ,  I th ink one p lace  t h a t  w e  might symboli- 
c a l l y  s t a r t  g e t t i n g  together  would be here  i n  t h i s  room. I would l i k e  
t o  suggest t o  Council t h a t  w e  make t h i s  room ava i l ab l e  f o r  a l l  board 
meetings i n  the fu tu re .  I t  seems t o  m e  t h a t  people a r e  ab le  t o  f i n d  
t h i s  p lace  a l i t t l e  b i t  b e t t e r  than they a r e  t he  e ighth  f l o o r  of t h e  
City Public  Service Board and perhaps w e  can g e t  over some of t h i s  
a t t i t u d e  of you ' re  not  ava i l ab l e  o r  you ' re  doing these  th ings  behind 
closed doors.  Somehow o r  o the r ,  t h e r e ' s  something about t h i s  atmosphere 
i n  t h i s  room t h a t  kind of knocks a l l  those wal ls  down and it would 
seem t o  m e  t h a t  t h i s  would be something t h a t  t he  Council would be 
recept ive  t o .  

MAYOR BECKER: I t  would have a the rapeu t ic  a f f e c t  l i k e  a good dose 
of s a l t s  does. 

MR. MORTON: I f  you d o n ' t  mind, I won't respond t o  t h a t ,  sir. But 
I hope t h a t  t h e  a t t i t u d e  t h a t  we're t r y ing  t o  convey here on both s i d e s  
of t h i s  podium here t h i s  morning is one t h a t  t h e r e ' s  a g r ea t e r  urgency 
today than t h e r e  ever  has been before.  I know f o r  a l l  of us here  in -  
volved i n  c a p i t a l  expenditures ,  we're seeing i n f l a t i o n  a t  a r a t e  t h a t  
I would say i s  probably 3 t o  5 t i m e s  a s  g r e a t  on an annual b a s i s  a s  it 
was, l e t ' s  say t h r ee  years  ago. But i n  add i t ion  t o  t he  c a p i t a l  expen- 
d i t u r e s  t h a t  we're having t o  make on a day-to-day b a s i s ,  t h e  i n f l a t e d  
c o s t  t h a t  w e  have t he r e ,  i f  you look a t  each of t h e  u t i l i t i e s ,  and by 
t h a t  I ' m  a l s o  t a lk ing  about t he  u t i l i t i e s  of t he  garbage and sewage 
from t h e  Ci ty  of San Antonio a s  w e l l  a s  t h e  t h r ee  independent boards, 
each of those f i v e  e n t i t i t e s  have b a s i c  problems t h a t  they r e a l l y  d i d  
no t  have f i v e  o r  ten  years  ago. Ci ty  Public  Service and the  f u e l  
ques t ion  of convert ing over t o  coa l  and a combination of coa l  and 
nuclear  and gas and o i l .  I be l i eve  t h a t  you spent  some $60 mi l l ion ,  is 
t h a t  c o r r e c t ,  i n  convert ing over t o  accommodate o i l  and a l l  of your 
burners - a l l  of your b o i l e r s .  You have t h a t  a s  f a r  a s  Ci ty  Public  
Service.  The Ci ty  Water Board has a g r e a t  ques t ion  of su r face  water ,  
which has a $50 t o  $80 mi l l ion  p r i c e  t ag  on it, is t h a t  r i g h t ,  Van? 
O r  more. That ' s  what w e  can foresee  r i g h t  now and i f  t h i s  r a t e  
continues of i n f l a t i o n ,  it w i l l  be g r e a t e r  than t h a t .  W e  look a t  t h e  
garbage department - t h e  City of San Antonio by EPA regu la t ions  wi th in  
t h e  next f i v e  years ,  the l a n d f i l l  on t he  nor ths ide  of town w i l l  be un- 
ava i l ab le .  I t  provides both a problem t o  t he  Ci ty  garbage department 
but  a l s o  an opportunity f o r  negot ia t ion  f o r  t he  d i spos i t i on  of t h i s  
garbage a s  a source of f u e l  on t h e  northside.  I f  you look a t  t h e  
sewage department by 1 9 . . . ,  what i s  i t lSam,  82? EPA s tandards on 
advanced waste water t reatment  w i l l  not  only double t h e  c o s t s  of,opera- 
t i o n  but  double t h e  c a p i t a l  expenditures required f o r  t h e  s a t i s f a c t o r y  
t reatment  of sewage, i s  t h a t  r i gh t ?  So you put  a l l  these  together  and 
r e a l l y ,  what we're t a l k i n g  about,  w e ' r e  t a l k ing  about doubling cos t s  
i f  w e  r e a l l y  manage properly and I th ink t h e  onus i s  on a l l  of us  
whether w e  be a board member o r  a Councilman t o  take  those a reas  where 
consol ida t ion ,  cooperation o r  coordinat ion can t ake  some of these  pro- 
blems, i .e. ,  i n  t h e  case  of garbage and convert ing it i n t o  f u e l  o r  i n  
t h e  case of sewage and t r e a t i n g  t h e  sewage perhaps by heat ing  it i n  
your cooling p l a n t s  t o  where some of these  problems do become oppor- 
t u n i t i e s  and w e  can minimize t h i s  g r ea t  impact t h a t  i s  going t o  be f e l t  
on our community. W e  a r e  a l i t t l e  b i t  unique on some of them bu t ,  on 
t he  o t h e r  hand, I th ink w e ' r e  a l s o  unique i n  a favorable way on some of 
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them and I challenge each of you as well as each member of this board 
to try to minimize the problem and try to maximize the opportunities. 

MAYOR BECKER: Well put, Cliff, well stated. Dr. San Martin has 
already offered a suggestion for the name of the committee. He sug- 
gested it be named the Mayor's Committee on Interagency Goals. I think 
that's a good name. Does anyone care to suggest a name also and I'm 
sure they're more than welcome and Dr. San Martin would encourage them 
to do so. Well, if there isn't ahything else to discuss today, I do 
again thank you and the Council thanks you also for taking of your time 
to be with us. We appreciate it very much. God bless all of you. 
Let's work together for the benefit of the City. 

There being no further business, the meeting adjourned at 
12:OO o'clock noon. 
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