
REGULAR MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, CITY HALL, ON 
THURSDAY, DECEMBER 11, 1969  

The meeting was c a l l e d  t o  o rder  by t h e  p res id ing  
o f f i c e r ,  Mayor W.W. M c A l l i s t e r ,  with t h e  following members 
present :  McALLISTER, CALDERON, BURKE, JAMES, COCKRELL, NIELSEN, 
TREVINO, HILL, TORRES: Absent: NONE. 

69-54 - The invocat ion was given by Reverend James M. S i g l e r ,  
S t .  David's Episcopal Church. 

The minutes of t h e  meetings of November 26 and Dec&nker 
5 ,  1969 were approved. 

69-54 Mayor M c A l l i s t e r  announced t h a t  he had proclaimed 
Thursday, December 18, 1969 a s  "VIVA MAX DAY." This is t h e  d a t e  
when t h e  movie which f e a t u r e s  San Antonio w i l l  have i ts premier 
a t  t h r e e  t h e a t r e s .  Proceeds of t h e  sales w i l l  go t o  cha r i t y .  

The mayor presented t he  procxamation to  M r .  Walter 
Hohenstreet,  a r ep re sen t a t i ve  of commonwealth United, Inc. ,  who 
produced t he  movie. 

69-54 Mayor M c A l l i s t e r  announced t h a t  he had proclaimed 
Saturday, December 13, 1969 t o  be Robert E. Lee  Day. This is t h e  
day on which t h i s  schoo l ' s  f o o t b a l l  team lplays i n  t h e  Astro-Dome 
a t  Houston i n  t h e  semi-f inal  game i n  t h e i r  march toward a s ta te  
championship. 

H e  presented t h e  proclamation t o  t h e  coach, M r .  John 
Ferrara, and t h e  p r i n c i p a l  of t h e  school ,  Mr. John F. Taylor. The 
volunteer  f o o t b a l l  team was p resen t  and was appropr ia te ly  recognized 
and extended b e s t  wishes i n  t h e i r  Saturday game. 

69-54 CHAMBER OF COMMERCE REPORT ON ECONOMIC DEVELOPMENT 
PROGRAM. 

M r .  Melviri S i sk ,  Executive Direc tor  of t h e  Chamber of 
C o m m e r c e ,  read  a r e p o r t  t o  t h e  c i t y  counci l  from Mr. John Steen,  
p r e s iden t  of t he  San Antonio Chamber of Commerce, e n t i t l e d :  F inanc ia l  
and a c t i v i t y  r e p o r t  of t he  Economic Development Department of t h e  San 
Antonio Chamber of Commerce from August 1, 1969 t o  October 31, 1969. 

I 

The counci l  then d iscussed with Mr. S isk  t h e  accomplish- 
menis of t h e  program and plans  f o r  t h e  fu tu r e .  (A copy of t he  r e p o r t  
is f i l e d  with t h e  papers of t h i s  meeting).  



The following Ordinance was read by t h e  Clerk: 

AN ORDINANCE 38139 

EXTENDING THE PRESENT GROUP HEALTH INSURANCE 
CONTRACT WITH THE TRAVELERS INSURANCE COMPANY 
THROUGH FEBRUARY 28, 1970. 

M r .  John Brooks, Purchasing Agent, explained t h a t  
t h e  pol icy  was due t o  exp i re  on t h e  f i r s t  of the  year .  However, 
T rave l e r ' s  Insurance is wi l l i ng  t o  extend t he  pol icy  through t h e  
month of Febquary a t  t he  p resen t  r a t e s  i n  order  t o  come up with t h e  
more complete experience record which would be f o r  t h e  b e n e f i t  f o r  
a l l  concerned. 

On motion of M r .  Torres ,  seconded by Mrs. Cockre l l ,  
t he  ordinance was passed and approved by t he  fol lowing vote:  
AYES: M c A l l i s t e r ,  Burke, Cockre l l ,  Calderon, Nielssn,  Trevino, 
H i l l ,  Torres;  NAYS: None; ABSENT: James. 

69-54 The Clerk read t h e  following Ordinance: 

AN ORDINANCE 38140 

ACCEPTING THE PROPOSAL OF REPUBLIC NATIONAL 
LIFE INSURANCE COMPANY TO PROVIDE EMPLOYEE 
GROUP LIFE INSURANCE AND ACCIDENTAL DEATH 
AND DISMEMBERMENT COVERAGE AND AUTHORIZING 
THE CITY MANAGER TO EXECUTE A CONTRACT WITH 
SAID COMPANY. 

M r .  John Brooks, Purchasing Agent, explained t h a t  
t h e  c u r r e n t  insurance carrier  had advised t h a t  they would no longer 
be ab l e  t o  o f f e r  t h e  insurance coverqge a t  t he  p resen t  rates i n  
e f f e c t .  Bids w e r e  taken and twelve proposals  received.  The low 
bidder i s  t h e  Republic National  L i f e  Insurance Company. They o f f e r  
t h e  coverage a t  t he  same r a t e s  t h a t  t h e  c i t y  is c u r r e n t l y  paying. 
The San Antonio ~ s s o c i a t i o n  of L i f e  Underwriters has reviewed t h e  
b ids  and supports  t h e  recommendation t h a t  Republic be awarded t h e  
con t rac t .  M r .  Brooks repor ted  t h a t  t he  f i n a n c i a l  s t a t u s  of t h i s  
insurance company i s  exce l l en t .  They have a l s o  s t a t e d  t h a t  they w i l l  
c r e d i t  t he  c i t y  with up t o  93 percent  of t he  payments made based on 
experience record. 

On motion of M r .  Torres ,  seconded by M r .  Trevino, t h e  
Ordinance was passed and approved by t he  following vote:  AYES: 
M c A l l i s t e r ,  Burke,Torres, Cockre l l ,  Calderon, Nielsen,  Trevino, 
H i l l ;  NAYS: None; ABSENT: James. 
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6 9 - 5 4  T h e  C l e r k  read the  f o l l o w i n g  O r d i n a n c e  which w a s  explained 
by P u r c h a s i n g  A g e n t ,  John B r o o k s ,  and after consitteration on motion 
of M r .  T o r r e s ,  seconded by M r .  T r e v i n o ,  w a s  passed and approved by 
the  f o l l o w i n g  vote: AYES: M c A l l i s t e r ,  C a l d e r o n ,  B u r k e ,  C o c k r e l l ,  
N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: None; ABSENT: J a m e s .  

AN ORDINANCE 3 8 1 4 1  

ACCEPTING THE ATTACHED LOW QUALIFIED BID 
OF JORDAN FORD, INC. TO FURNISH THE CITY 
OF SAN ANTONIO POLICE DEPARTMENT WITH 75 
POLICE MOTOR VEHICLES, LESS TRADE-INS, 
NET $ 1 0 7 , 6 1 4 . 5 0  AND APPROPRIATING FUNDS. 

- - 
6 9 - 5 4  T h e  C l e r k  read the f o l l o w i n g  O r d i n a n c e  w h i c h  wch 
explained by the P u r c h a s i n g  A g e n t  John B r o o k s ,  and a f te r  considera- 
t i o n  on motion of M r .  T o r r e s ,  seconded by M r .  H i l l ,  w a s  passed 
and approved by the f o l l o w i n g  vote: AYES: M c A l l i s t e r ,  C a l d e r t -  , 
B u r k e ,  C o c k r e l l ,  N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  ABSTAIN: James; 
NAYS: N o n e  

AN ORDINANCE 3 8 1 4 2  

ACCEPTING THE ATTACHED LOW QUALIFIED BID 
OF S C M ALLIED ENGRAVING BUSINESS SYSTEMS 
TO FURNISH THE CITY OF SAN ANTONIO POLICE 
DEPARTMENT WITH CERTAIN RECORD OF ARREST 
FORMS FOR A TOTAL OF $ 1 , 7 4 2 . 3 0 .  

* * *  

6 9 - 5 4  T h e  C l e r k  read the f o l l o w i n g  O r d i n a n c e s  w h i c h  w e r e  
explained by P u r c h a s i n g  A g e n t ,  John B r o o k s ,  and a f te r  consideration 
on m o t i o n  m a d e  and duly  seconded w e r e  each passed and approved by 
the f o l l o w i n g  vote: AYES: M c A l l i s t e r ,  C a l d e r o n ,  B u r k e ,  J a m e s ,  
C o c k r e l l ,  N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: N o n e ;  ABSENT: N o n e .  

AN ORDINANCE 3 8 1 4 3  

ACCEPTING THE ATTACHED LOW QUALIFIED 
BID OF PRASSEL LUMBER COMPANY TO FURN- 
I S H  THE CITY OF SAN ANTONIO, DEPART- 
MENT OF PUBLIC WORKS WITH CERTAIN 
SOUTHERN YELLOW P I N E  LUMBER FOR A NET 
TOTAL OF $ 3 , 3 0 9 . 8 8 .  

AN ORDINANCE 3 8 1 4 4  

ACCEPTING THE ATTACHED LOW QUALIFIED BID OF 
ECONOLITE TO FURNISH THE CITY OF SAN ANTONIO 
CERTAIN TRAFFIC CONTROL SIGNAL EQUIPMENT FOR 
A NET TOTAL OF $ 3 8 , 6 2 6 . 8 5 .  
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ACCEPTING THE ATTACHED LOW QUALIFIED BIDS 
OF COOPER EQUIPMENT COMPANY AND OIRARD 
W H I N E R Y  ARD SUPPLY COMPANY'TO .FURNISH 
THE CITY OF SAN ANTONIO WITH FOUR ARTICU- 
LATED TRACTOR LOADERS FOR A NET TOTAL OF 
$ 7 9 , 4 4 6 . 9 7 .  

69 -54  - T h e  f o l l o w i n g  O r d i n a n c e s  w e r e  read by the C L e r k  and 
explained by purchasing A g e n t ,  John B r o o k s ,  and after consideration 
on motion made and duly seconded were each passed and-approved- - 

by the following vote: AYES: M c A l l i s t e r ,  B u r k e ,  James, Nicrlecrn, 
T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: H o n e ;  ABSENT: C a l d e r o n ,  C o c k r e l l .  

AN ORDINANCE 3 8 1 4 6  

ACCEPTING THE ATTACHED LOW QUALIFIED BID 
OF BUSINESS SYSTEMS MARKETS DIVISION OF 
EASTMAN KQDAK COMPANY TO FURNISH THE CITY 
OF SAN ANTONIO WITH ONE MICROFILM READER- 
PRINTER FOR A NET TOTAL OF $ 1 , 4 5 0 . 0 0  

AN ORDINANCE 3 8 1 4 7  

ACCEPTING THE ATTACHED LOW QUALIFIED BIDS 
AS LISTED BELOW TO FURNISH THE cxm or SAN 
ANTONIO WITH CERTAIN OFFICE FURNITURE FOR 
A TOTAL OF $ 8 , 2 6 9 . 9 8 .  

AN ORDINANCE 3 8 1 4 8  

AUTHORIZING THE FINANCE DIRECTOR TO PUR- 
CHASE CERTAIN CITY DIRECTORIES FOR THE 
USE OF THE VARIOUS DEPARTMENTS OF THE 
C I T Y  OF SAN ANTONIO FROM R.L. POLK & 
COMPANY FOR A TOTAL OF $ 3 , 8 0 0 . 0 0 .  

D e c e m b e r  11, 1 9 6 9  



69 -54  - T h e  f o l l o w i n g  O r d i n a n c e s  w e r e  read by t h e  C l e r k  
and explained by P a r k s  D i r e c t o r ,  B o b  F raze r ,  and a f t e r  consideration 
on m o t i o n  of M r .  B u r k e ,  seconded by M r .  J a m e s ,  w e r e  each paesed 
and approved by the f o l l o w i n g  vote: AYES: M c A l l i s t e r ,  B u r k e ,  
J a m e s ,  Nie lsen ,  T r e v i n o ,  H i l l :  ABSENT: C a l d e r o n ,  C o c k r e l l ,  T o r r e s ;  
NAYS: None. 

AN ORDINANCE 3 8 1 4 9  

MANIFESTING AN AGREEMENT WITH P H I L I P  J. 
SHWIDAN, TO EXTEND THE PRESENT FOOD AND 
BERVERAGE CONCESSION CQNTRACT COVERING CITY 
SWIMPlING POOLS, BALL DIOlMONDS AND SPORTS 
CENTERS FOR AN ADDITIONAL ONE-YEAR PERIOD 
BEGINNING JANUARY 1, 1 9 7 0 ,  AND TERMINAT~NG 
DECEMBER 31, 1 9 7 0 .  

AN ORDINANCE 3 8 1 5 0  

MANIFESTING AN AGREEMENT WITH P H I L I P  J. 
SHERIDAN, TO EXTEND THE PRESENT FOOD AND 
BEVERAGE CONCESSION CONTRACT COVERING 
BRACKENRIDGE PARK, KOEHLER PARK AND THE 
SUNKEN GARDENS FOR AN ADDITIONAL ONE-YEAR 
PERIOD BEGINNING FEBRUARY 1, i 9 - r o f 3 ~ a m  
TERMINATING JANUARY 31, 1 9 7 1 .  

69-54  - T h e  C l e r k  read t h e  f o l l o w i n g  O r d i n a n c e s  w h i c h  were 
.axplainad by m e m b e r s  of t he  a d m i n i s t r a t i v e  e t a i f ,  and after 
consideration on motion m a d e  and duly seconded were eaoh gasaed 
and approved by the following vote: AYES: M c A l l i s t e r ,  BPrke, 
Jams, C o c k r e l l ,  N i e l s e n ,  T r e v i n o ,  H i l l ?  ABSENT: C a l B e o O n ,  T o r r c l r r  
NAYS: H o n e .  

AN ORDINANCE 3 6 1 5 1  

MANIFESTING AN AGREEMENT WITH THE PASEO DCL 
R I O  ASSOCIATION TO EXTX.:ND THE PRESENT CONTRACT 
FOR USE OF CITY PROPER'I'Y ALONG THE BANKS OF 
THE SAN ANTONIO RIVER TO ERECT BOOTHS AND ST?* 
FOR THE SALE OF CERTAIN FOODS AND M$RCIULNDXEl: 
DURING SCHEDULED FESTIVALS, FOR A ONE-YIGAR 
PERIOD, BEGINNING JANUARY 1, 1 9 7 0 .  

AN ORDINANCE 3 8 1 5 2  

CHANGING THE NAME OF A PORTION OF ANITA 
AVENUE TO MEADOW RIDGE AS  RECOMMENDED BY 
THE CITY PLANNING COMMISSION. 



AN ORDINANCE 38153 

APPROPRIATING THREE THOUSAND DOLLARS ( $ 3 , 0 0 0 )  
OUT OF LIBRARIES IMPROVEMENT BOND FUND TO BE 
UTILIZED FOR PURCHASE OF MISCELLANEOUS EQUIP- 
MENT AS APPROVED BY THE LIBRARY BOARD OF 
DIRECTORS. 

69-54  T h e  C l e r k  read the fol loying O r d i n a n c e :  

AN ORDINANCE 3 8 1 5 4  

AUTHORIZING EXECUTION OF AN AGREEMENT BETWEEN 
THE CITY AND SAN ANTONIO STAKE BRANCH GENEALOGICAL 
LIBRARY OF THE CHURCH OF JESUS CHRlST OF LATTER 
DAY SAINTS PROVIDING FOR OPERATION OF A GENEALOGICAL 
RESEARCH LIBRARY I N  THE SAN ANTONIO MAIN LIBRARY. 

L i b r a r y  D i r e c t o r ,  Mike Sextor,  introduced a D r .  R o b e r t s  
and M r .  C a s e y  G o l i g h t l y ,  a t torney of t h e  Morman C h u r c h .  

D r .  R o b e r t s  explained the church has 3 6 0 , 0 0 0  rolls of 
m i c r o f i l m  which is m a n n e d  by volunteers f r o m  the church. T h e  
church encourages i t s  m e m b e r s  t o  f i n d  o u t  w h o  the ancestors w e r e .  
T h e y  have the records and w a n t  to  m a k e  it available to  other 
c i t i z e n s .  H e  assured the C o u n c i l  there is no r e l ig ious  proselyt ing 
i n  connection w i t h  servicing t h i s  l i b r a r y .  

M r .  B u r k e  m a d e  a m o t i o n  t h a t  the O r d i n a n c e  be 
adopted. T h e  motion w a s  seconded by M r .  H i l l .  On r o l l  c a l l ,  the 
motion prevailed and the O r d i n a n c e  w a s  passed and approved by the  
f o l l o w i n g  vote: AYES: M c A l l i s t e r ,  B u r k e ,  James, C o c k r e l l ,  
N i e l s e n ,  H i l l ,  T o r r e s ;  ABSENT: C a l d e r o n ;  NAYS: T r e v i n o .  

6 9 - 5 4  T h e  f o l l o w i n g  O r d i n a n c e s  w e r e  read by the  C l e r k  and 
explained by m e m b e r s  of the a d m i n i s t r a t i v e  s t a f f ,  and after 
consideration on m o t i o n  m a d e  and duly  seconded, w e r e  each passied 
and approved by the f o l l o w i n g  vote: AYES: M c A l l i s t e r ,  B u r k e ,  Jarnet?, 
C o c k r e l l ,  N i e l s e n ,  H i l l ,  T o r r e s ,  T r e v i n o ;  ABSENT: C a l d e r o n ;  
NAYS: None .  

AN ORDINANCE 38155 

ACCEPTING THE BID OF HASKIN PUMP SERVICE 
FOR PLUGGING "COCA-COLA WATER WELL NO. 2" ,  
SAN ANTONIO C I V I C  CENTER AUTIIORIZIiG THE 
CITY MANAGER TO EXECUTE A CONTRACT FOR SAID 
WORK AND AUTHORIZING PAYMENT OF $ 2 , 1 1 5 . 0 0  
TO SAID CONTRACTOR. 
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AN ORDINANCE 3 8 1 5 6  

GRANTING TAX EXEMPTION OF CERTAIN PROPERTIES 
OWNED BY VARIOUS SCHOOL AND RELIGIOUS ORGANI- 
ZATIONS. 

6 9 - 5 4  T h e  C l e r k  t h e  f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 3 8 1 5 7  

APPROPRIATING $ 8 8 , 1 3 2 . 5 0  OUT OF GENERAL 
OBLIGATION DEBT SERVICE FUND, NO. 5 0 2 ,  
PAYABLE TO RAUSCHER PIERCE SECURITIES CORP. 
FOR THE PURCHASE OF $ 1 0 0 , 0 0 0 . 0 0  PRINCIPAL, 
CITY OF SAN ANTONIO GENERAL OBLIGATION BONDS, 
SERIES  1 9 6 7  (TOWER BONDS) . 
Mr. C a r l  White, A s s i s t a n t  D i r e c t o r  of Finance, 

explained that t h e  c i t y  has an opportunity t o  purchase s o m e  T o w e r  
R e v e n u e  B o n d s  a t  a good discount .  T h e  money i s  avai lable  and he 
recommended t h a t  the C o u n c i l  au thor ize  the purchase. 

A f t e r  considera t ion on motion of M r .  T r e v i n o ,  
seconded by M r .  H i l l ,  the O r d i n a n c e  w a s  passed and approved by t h e  
f o l l o w i n g  vote: AYES: M c A l l i s t e r ,  B u r k e ,  J a m e s ,  C o c k r e l l ,  N i e l s e n ,  
T r e v i n o ,  H i l l ,  T o r r e s ;  ABSENT: C a l d e r o n ;  NAYS: None .  

6 9 - 5 4  - T h e  C l e r k  read the f o l l o w i n g  O r d i n a n c e  w h i c h  w a s  
explained by M r . C l y d e  M c C u l l o u g h ,  P e r s o n n e l  D i r e c t o r ,  and after  
consideration on motion of M r .  H i l l ,  seconded by M r .  B u r k e ,  was 
passed and approved by t h e  f o l l o w i n g  vote: AYES: M c A l l i s t e r ,  
B u r k e ,  J a m e s ,  C o c k r e l l ,  N i e l s e n ,  T r e v i n o ,  H i l l ;  ABSENT: C a l d e r o n :  
NAYS: None :  ABSTAIN: T o r r e s .  

AN ORDINANCE 38158 

PROVIDING THAT EFFECTIVE JANUARY 1, 1 9 7 0 ,  
THE AMOUNT OF CITY EMPLOYEES' SALARY TO 
BE WITHHELD FOR THE TEXAS MUNICIPAL RETIRE- 
MENT SYSTEM SHALL BE INCREASED FROM THREE 
PER CENT ( 3 % )  TO F I V E  PER CENT (5%) , AND THE 
C I T Y ' S  CONTRIBUTION SHALL BE INCREASED FROM 
2 .6% TO 3.3% 

- 
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69-54 The Clerk read t he  following Ordinance and on motion 
of M r .  Burke, seconded by M r .  H i l l ,  was passed and approved by t h e  
following vote: AYES: M c A l l i s t e r ,  Burke, James, Cockrel l ,  Nielsen, 
Trevino, H i l l ,  Torres;  ABSENT: Calderon; NAYS: None. 

AN ORDINANCE 38159 

CHANGING THE DATE OF THE DECEMBER 25TH 
CITY COUNCIL MEETING TO DECEMBER 23RD AND 
THE JANUARY 1, 1970 MEETING TO DECEMBER 
30 ,  1969. 

69-54 - Morningside Manor, Inc.  

M r .  Leonard Davis, Attorney f o r  Morningside Manor, Inc . ,  
appeared before  t h e  Council to  restate h i s  be l i e f  t h a t  the 
property described as block 28, New Ci ty  Block 12220, should be 
t a x  exempt. H e  previously had provided members of t he  Council with 
a w r i t t e n  b r i e f  on t he  sub jec t .  

The Mayor asked t he  c l e r k  t o  read  t he  capt ion  of t h e  
following Ordinance. 

AN ORDINANCE 

DECLARING CERTAIN PROPERTY OWNED 
BY MORNINGSIDE MANOR, INC.  TO BE 
SUBJECT TO AD VALOREM TAXATION 
BY THE CITY OF SAN ANTONIO. 

M r .  Crawford Reeder, a s s i s t a n t  to t h e  a t to rney ,  was 
asked t o  give h i s  opinion on t h e  matter. H e  w a s  of t h e  d e f i n i t e  
opinion t h a t  Morningside Manor w a s  no t  e n t i t l e d  t o  t a x  exemption 
and i n v i t e d  M r .  Davis t o  sue t he  c i t y .  

There w a s  considerable d iscuss ion between t h e  a t t o rneys ,  
members of t h e  Ci ty  Council, and t h e  Ci ty  Manager. 

M r .  Torres  made a motion t h a t  the Ordinance be 
adopted. 

Mt. Burke s t a t e d  t h a t  i f  M r .  Torres would amend h i s  
motion t o  inc lude  t h a t  t h e  c i t y  manager be i n s t r u c t e d  to lodk i n to  
a l l  o the r  t a x  exempt p rope r t i e s  i n  t h e  c i t y  and r e p o r t  back t o  t h e  
Council ,  he would second t he  motion. 

M r .  Torres then accepted t he  amendment t o  t h e  motion 
as suggested by M r .  Burke. 

Af t e r  d iscuss ion,  M r .  H i l l  made a s u b s t i t u t e  motion 
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t h a t  t he  Council r e a f f i rm  the  t a x  exempt s t a t u s  of Morningside 
Manor. The motion was seconded by M r .  James. 

Dfscussion was had on whether it was proper t o  make 
such a motion s i nce  t h e  property was a l ready t ax  exempt and no 
ac t i on  was required.  

Ass i s t an t  Ci ty  Attorney Reeder f e l t  t h a t  it was b e s t  
t o  vote on Mr. Torres '  motion and i f  t h a t  motion d id  no t  c a r r y ,  t h e  
property would remain t a x  exempt. 

The mayor then c a l l e d  t h e  ques t ion  on Mr. Torres '  motion 
t o  adopt t he  Ordinance. 

The motion f a i l e d  t o  pass  by t h e  following vote: 
AYES: Burke, Nielsen, Torres;  NAYS: McAllister, Calderon, James, 
Cockre l l ,  Trevino, H i l l .  ABSENT: None. 

CITIZENS TO BE HEARD 

Closing of - Travis  Street 

M r .  Alber t  M c N e e l ,  Attorney f o r  Forgy Construction 
Company, asked t h e  Ci ty  Council f o r  permission t o  o lose  Travis  
Street from sun-up t o  sun-down on Sunday, December 1 4 ,  f o r  t h e  
purpose of demolishing t h e  Maverick-Clark Building. 

M r .  S t u a r t  F i she r ,  Di rec to r  of T r a f f i c  and Trans- 
po r t a t i on ,  explained t h a t  t h i s  was t h e  b e s t  t i m e  t o  c lo se  t h e  
street. This wag agreeable with t h e  Travis  Park Methodist Church 
and t h e  Gunter Hotel who m d  be most a f fec ted .  

Af te r  cons idera t ion ,  D r .  Calderon, made a motion 
t h a t  Travis  Street b e y i o s e d  on Sunday, December 1 4 ,  from sun-up 
t o  sun-down. The motion was seconded by M r .  H i l l .  On r o l l  c a l l  
t h e  motion p reva i l ed  by t h e  following vote: AYES: McAll is ter ,  
Calderon, Burke, James, Cockrel l ,  Nielsen, Trevino, H i l l ;  
NAYS: Torres;  ABSENT: None. 

M r .  Joseph C a s t i l l o ,  Chairman of t h e  C i t i z ens  
Concerned about t h e  Bus Fare Increase ,  presented a p e t i t i o n  i n  
opposi t ion t o  s a i d  inc rease  and asked t h e  Council t o  postpone 
ac t i on  u n t i l  t h e  matter  could be s tud ied  fu r the r .  

Mrs. W.A. Williams, 1 1 4  Muskogee, a l s o  spoke about 
t h e  bus f a r e  inc rease .  She s t a t e d  t h a t  t h e  service t o  her  p a r t  of 
town was e x c e l l e n t  and wanted it continued, but  hoped t h a t  t h e  
Council would no t  inc rease  t he  f a r e s .  

December 11, 1969 



M r s .  Gertrude Roberson, represent ing  t he  Carver 
Community Center ,  a l s o  s t a t e d  t h a t  she l i ked  t he  bus s e rv i ce  but  
hoped t h a t  t h e  f a r e s  do no t  go up. 

M r .  Erasmo Andrade, asked t he  Council t o  postpone i ts 
dec i s ion  on the  bus r a t e  inc rease  u n t i l  it has heard from a l l  
segments of the  community. 

M r s .  Alfred Perez a l s o  spoke aga in s t  an inc rease  i n  
t he  bus f a r e s  a s  she f e l t  t h a t  t he  bus company should be subsidized 
by the  t ax  payers.  

M r .  I rv ing  Brown, 2011 North F lo res ,a  sen io r  c i t i z e n ,  
76 years  of age, asked t h a t  t h i s  group of people be considered. 
H e  suggested t h a t  senior  c i t i z e n s  r i d e  f o r  10C during the of f -  
peak hours. 

M r .  Joe  Lopez, represent ing  t h e  Santa Maria Community 
Council, presented a  r e so lu t i on  of t h a t  organiza t ion  opposing a 
bus f a r e  inc rease  u n t i l  a l l  o the r  avenues of poss ib le  revenue have 
been explored. 

M r .  Pr ince Morgan, Vice-President of t he  Federat ion 
of Neighborhood Councils,  a l s o  spoke i n  opposi t ion t o  an inc rease  
i n  bus f a r e s .  

M r .  Jose  Ol ivares ,  Jr. discussed t h e  f i n a n c i a l  r e p o r t s  
of t he  T rans i t  System and opposed any inc rease  i n  bus f a r e s .  



THE S. A. TRANSIT SYSTEM-REQUEST FOR FARE INCREASE 

Comments on proposed f a r e  inc rease  by Councilman Torres: 

The Trans i t  System was purchased by t h e  Ci ty  with t he  idea  of 
providing low c o s t  pub l ic  t ransportat ion--as  t ak ing  t h e  po- 
s i t i o n  t ha t - - t h i s  i s  a s  v i t a l  a s  garbage c o l l e c t i o n  o r  
h e a l t h  ca re  s e rv i ce s  o r  po l i ce  p ro tec t ion  i n  a major metro- 
po l i t an  a rea .  

I th ink t h a t  we have t o  recognize t h a t  labor  c o s t s  have 
increased but  we a l s o  have t o  recognize t h a t  t h e  system i s  
not  paying f ede ra l  corporate  income t axes  on i ts  revenue 
o r  a f ede ra l  motor f u e l  t a x ,  o r  s t a t e  bus l i c e n s e s  o r  
dividends t o  s tockholders ,  and o ther  con t r ibu t ions  re- 
qui red  of a p r i v a t e  corporation--and we have t o  recognize 
these  f a c e t s  when we go t o  comparing our f a r e s  with t he  
f a r e s  of o the r  p r i v a t e l y  owned t r anspo r t a t i on  systems, 
A s  a mat ter  of f a c t  as M r .  Ol ivares  pointed ou t  r e f e r r i n g  
t o  M r .  H i l l ' s  s ta tements  of l a s t  week, t he r e  i s  no compa- 
r i son .  You can make no comparison. W e  a l s o  have t o  
recognize t h a t  i n  many ins tances  s ince  1959 t h e r e  h a s  
been c u r t a i l e d  bus se rv ice  on many l i n e s .  W e  a l s o  have 
t o  consider  M r .  H i l l ' s  s tatement t h a t  h i s  c h a r t s  don ' t  
consider  s i z e  of c i t y ,  c o s t  of l i v i n g  o r  l abor  cos t s .  
There a r e  a l t e r n a t i v e s  ava i l ab l e  t o  a f a r e  increase  as they 
have been pointed ou t  t o  t he  Council by oyr good c i t i z e n s  
t h i s  morning and I want t o  say t o  you f i n e  people who 
have taken t h e  t i m e  t o  come up and t o  appear he r e  t h a t  you 
a r e  welcomed. This i s  your C i ty  Council. This  i s  your 
Ci ty  Council Chamber and I wish we had p a r t i c i p a t i o n  
l i k e  t h i s  every week, M r .  Mayor. 

A t  t h e  moment, we a r e  no t  c e r t a i n  what t h e  import of 
f ede ra l  funding w i l l  be and t h e  f i g u r e s  I ' v e  seen d o n ' t  
seem t o  provide t h a t  inpu t  and t h e  Council ~ h o u l d  study 
what t h e  impact w i l l  be before au thor iz ing  the  increase .  

Fur ther  the f ede ra l  funds would c e r t a i n l y  preclude the 
heavy allowances made f o r  deprec ia t ion  i n  the  p a s t  of 
near  three-quar ter  mi l l ion  per  year--indentures requi red  
only $360,000 per year--I recognize t h a t  the  p resen t  
budget is l im i t ed  t o  $360,000 per year  but I mentioned 
t h a t  because t h e  l a s t  minutes of t he  T rans i t  Board do  
r e f l e c t  t h a t  they a r e  seeking t o  f i nd  a means of increas-  
ing  t he  allowance f o r  deprecia t ion .  
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The C i ty  h a s  no t  considered waiving t h e  3% of g ross  *Jhich we 
c o l l e c t  from the  system, o r  $200,000 per year- - i t s  a c i t y  
owned system and t h i s  is a 3% s a l e s  tax bus r i d e r s  are 
paying, and f i n a l l y  t h e  bus r i d e r s  pay the regu la r  c i t y  
s a l e s  t a x  which h a s  given us  an excess of $3 mi l l i on  i n  our 
genera l  fund t h i s  year--we haven ' t  considered, s h o r t  of 
a f a r e  inc rease ,  providing monies f o r  t h e  system out 
of  t he  genera l  fund. I- would ask t he  Council t o  t ake  
these  two i t e m s  i n t o  considera t ion  p r i o r  t o  f a r e  
increase.  W e  do have a r epo r t .  W e  do have a l e g a l  
opinion from M r .  Walker, our C i ty  Attorney, making 
some comments concerning t he  l e g a l i t y  of t he  subsi-  
d i z a t i o n  of t h e  system, point ing  ou t  t h a t  t h i s  cannot 
be done. However, I would po in t  out t h a t  t he r e  is 
a precedent t o  t h i s  kind o f  a c t i on  with reference  
t o  the $100,000 subsidy which we have contrac ted  t o  pay 
t h e  C i ty  Water Board, Here, we a r e  t a l k i n g  about 
something f o r  e s s e n t i a l  publ ic  service .  

W e  haven ' t  considered the var iances  i n  t h e  l i n e s  and t h a t  
a f a r e  inc rease  ac ros s  the board punishes those least 
ab le  t o  pay i n  t h e  a r ea s  l i k e  t h e  Guadalupe, t h e  Nolan, 
and W. Commerce l i n e s  where busses a r e  f i l l e d  t o  capac i ty  
t o  keep busses r o l l i n g  i n  o the r  a r e a s  of t h e  c i t y  
where bus use i s  nominal. So, our urban poor maintain 
t h e i r  p a r t  of t h e  system b e ~ a u s e  they have t o  r e l y  
on it y e t  a r e  having bo pay increased f a r e s  t o  provide 
s e rv i ce s  i n  o the r  a r ea s  including ou t ly ing  c i t ies  a s  
i n  Alamo Heights,  TerreU H i l l s ,  Balcones Heights.  
Why should t he  c i t y  of San Antonio have t o  extend bus 
se rv ice  t o  those ou t ly ing  ci t ies  without t h e i r  pro- 
v id ing t h e i r  f a i r  sha re  of paying t he  c o s t  of this urbsn 
t r anspo r t a t i on  system which we have t o  maintain. 

But what i s  more important is t h a t  t h e  Board h a s  pur- 
ported t o  come t o  u s  with a statement of a need f o r  a 
f a r e  increase  due t o  r i s i n g  costs--yet,  t h e  expense 
statement i n  le t ter  of November 26, 1969, po in t s  ou t  
expenses f o r  69-70 a t  $5.4 mi l l ion .  I pointed ou t  l a s t  
week t h a t  t h i s  is t h e  same a8  opera t ing  expense f o r  
FY-67-68 of $5.4 p i l l i o n  (see f i n a n c i a l  statement-- 
and these  a r e  t h e i r  f i gu re s )  and f o r  FY-68-69 with 
s l i g h t  variance being $5.3 mil l ion  i n  the l a s t  f i s c a l  
year.  

The problem then is  no t  incnkased expenses bu t  a purportad 
l o s s  of revenue: t h e  amount of $126,000 i s  c i t e d  a s  a 
reduct ion i n  revenue f r m  l a s t  year  from sightsee ing,  
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char te red  se rv ice  and bus adve r t i s i ng  and we c e r t a i n l y  
haven ' t  considered an increase  i n  the  c o s t  of these 
services .  W e  should take  these  i n t o  considera t ion  p r i o r  
t o  f a r e  increase .  

Secondly, t h e  system p ro j ec t s  revenue f o r  t h e  c u r r e n t  
f iscal  year  of $4.35 mi l l i on  canpared t o  $5 mi l l i on  f o r  
each of t he  l a s t  two years-- this  then is  a l o s s  f r a n  
previous years  revenue of $700,000 and 9 months of t h a t  i s  
an es t imate  , a s  h a s  been pointed out ,  based on t he  
a c t u a l  t h r e e  months experience. The spec t re  of a 
f a r e  increase  i s  one based on pro jec t ions  which I 
do no t  be l i eve  t o  be v a l i d ,  M r .  Mayor and members 
of t h e  Council. P ro jec t ions  based on a three-  
month experience f a c t o r  which c a n ' t  be equated with 
anything t h a t  i s  l i a b l e  t o  happen next  year  o r  the 
year  t h e r e a f t e r .  The pro jec t ions  are based on pure 
contingencies  and specula t ion  and a f a r e  increase ,  i f  
nothing else, would be premature a t  t h i s  time. 

With reference  t o  the c i t y  g i v h g  d i r e c t  a s s i s t ance  t o  
t h e  system, New York does t h i s  t o  keep t h e  basic 154 f a r e  
a t  least according t o  the r e p o r t  I read which the  T rans i t  
Authori ty h a s  f o r  a long t i m e  been re l i eved  of t h e  
neces s i t y  t o  pay f o r  the r o l l i n g  equipment, s t a t i o n  
improvements and system extensions (See Sick C i t i e s ,  by 
Mitchel l  Gordan, p. 46) .  The C i ty  of Phi ladelphia  it- 
self h a s  granted t a x  amenit ies  and d i r e c t  a s s i s t ance  
t o  o f f s e t  l o s s e s  t o  i t s  p r i v a t e l y  owned system. The 
pub l i c ly  owned Santa Monica ( C a l i f . )  T r ans i t  System i n  
s p i t e  of h igher  wages and c o s t l i e r  equipment h a s  operated 
i n  t h e  black s ince  1952 with a 15C f a r e .  

W e  haven ' t  r e a l l y  pursued any progressive ideas ,  I d o n ' t  
th ink ,  t o  l u r e  the motor i s t  t o  t h e  use of our  publ ic  
t r anspo r t a t i on  system---this would e l imina te  t r a f f i c  
congestion and increase  revenues--things l i k e  mid-day 
shopping express ,  merchants picking up passengers f a r e ,  
etc. I n  e f f e c t ,  a r e a l  P-R-program of meeting t h e  
public--system h a s n ' t  e x a c u y  kept  up t h e  image of baing 
n ice  t o  i ts  customers, or of providing an atmosphere 
t h a t  i s  conducive t o  good customer r e l a t i o n s .  I w i l l  po in t  
ou t  j u s t  gne letter. I have a couple of letters. There i s  
one t h a t  I want t o  read t o  the Council m i c h  w i l l  i l l u s -  
t r a t e  t h i s  po in t  because I th ink  t h a t  i f  we ace going t o  
promote the use of t h e  busses,  you a r e  going t o  have t o  
promote good customer r e l a t i o n s .  This  letter i s  from a 
M r .  Hubert Delaney who is presddbnt of t he  Senior  C i t i z ens  
of Bexar County. ( M r .  Torres  read t h e  le t ter)  . 

December 11,  1969 
ac  



Going back t o  t h e  idea  of subs id iza t ion ,  o r  of t h e  c i t y  it- 
self providing d i r e c t  f i n a n c i a l  a s s i s t ance  t o  t h e  system,I  
have heard canments of some of my col leagues on t he  council  
i n  t he  l a s t  few days and I ' v e  been r a t h e r  d is t rubed by 
t h e i r  p l e t h o r i c  and prosa ic  na ture .  One comment i s  p a r t i -  
c u l a r l y  worth mentioning: t h a t  t he  taxpayers  should no t  
have t o  bear  the  burden of subs id iz ing t h e  busses because 
nonusers w i l l  be incur r ing  a  charge f o r  a se rv ice  of which 
they do  no t  t ake  advantage. What s u r p r i s e s  me about t h i s  
argument is the  hypoc r i t i c a l  ve in  i n  which i ts  given a f t e r  
t h e  kind of expenses t h a t  we have gone i n t o  as I pointed 
ou t  t o  Mrs. Perez t h i s  morning l i k e  t h e  $500,000 which 
we spent  t h i s  year  t o  buy a p a r t  of a p iece  of land vh i c h  
we d o n ' t  even know what t o  do with.  This  argument, t h e  
argument t h a t  people should no t  pay f o r  s e rv i ce s  t h a t  
they a r e  not  g e t t i n g  d i r e c t  b e n e f i t s  ou t  of was outmoded 
i n  t h i s  country j u s t  about 150 years  ago when we decided t o  
provide a  pub l ic  educat ion system. . .you paid even i f  you 
d id  no t  have ch i ld ren  i n  school because u l t imate ly  t h e r e  
was a  b e n e f i t  t o  t he  e n t i r e  community. The same i s  t r u e  
of a  low c o s t  pub l ic  t r anspo r t a t i on  system. I ts  imprwe- 
ment and promotion r e s u l t s  i n  u l t imate  b e n e f i t s  t o  t h e  
e n t i r e  community because mass t r a n s i t  i s  a f a c t o r  t o  
consider  a s  an i n t e g r a l  p a r t  of t h e  e n t f r e  t r anspo r t a t i on  
p i c tu r e  i n  t h i s  c i t y  o r  i n  any o the r  city. Bus t r ans -  
po r t a t i on  e l im ina t e s  congestion and c o s t l y  de lays  when 
you consider  t h a t  t h e  average journey t o  work a t  peak 
hours  a t  20 m.p.h. by automobile r equ i r e s  a s  much a s  
45% more road space per  person than by t r a n s i t  bus 
(See Urban Transportat ion and Public  Policv,  Lyle G. 

F i t c h  and Associates ,  Chandler Pub. Co., 1964, p. 14) .  
The m u l t i p l i c i t y  of veh i c l e s  competing f o r  l imi ted  road 
space i s  a problem which can be a l l e v i a t e d  only a t  an 
enormous c o s t  i n  terms of highway const ruct ion .  Thus, 
t h e  f ede ra l  government and many munic ipal i t i s  s has  looked 
t o  a s s i s t i n g  and promoting mass t r a n s i t  systems with a 
public  subsidy as an a l t e r n a t i v e  highway const ruct ion  i n  
urban a reas .  

Some ci t ies  l i k e  Phi ladelphia  a f t e r  studying forms of r e l i e f  
t o  the problems of t r a f f i c  congestion i n  t he  mid f i f t i e s  d id  
make recommendations t o  improve and expand t h e i r  freeway 
system bu t  these  w e r e  modest compared t o  the emphasis 
placed on f u l l e r  u t i l i z a t i o n  of e x i s t i n g  mass t r a n s i t  
systems. (See Urban Transportat ion:  t h e  Federal Role, 
George M. Smerk, Indiana Univers i ty  Press ,  1965.) 
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The th inking of planners  i n  San Francisco when they adopted 
t he  idea of an about t o  be completed rapid  t r a n s i t  system 
was with t h e  thought i n  mind of e l imina t ing  t r a f f i c  conges- 
t i o n  i n  t he  downtown area .  And t h i s  h a s  been the  th inking 
behind the  many f ede ra l  programs--both those  made i n  t he  
e a r l y  5 0 ' s  under t h e  Federal Housing A c t  f o r  Demonstration 
g r a n t s  and those subsequent a l l o c a t i o n s  under t h e  Mass 
Trans i t  A c t .  

Phi ladelphia a s  a r e s u l t  of i ts  d e t a i l e d  study completed 
i n  1955 e s t ab l i shed  long term plans  f o r  low c o s t  mass 
t r a n s i t  and i ts  i n i t i a l  undertaking w a s  t o  subs id ize  
commuter opera t ions  wi th in  t h e  c i t y  l i m i t s .  Th i s  s t a r t e d  
i n  1958. ( Ib id ]  

( I t ' s  i n t e r e s t i n g  t o  note t oo  t h a t  Phi ladelphia  i s  proba- 
b l y  t he  only c i t y  i n  t h e  country t h a t  h a s  both a l i c ense  
f e e  f o r  parking l o t s  and a g ross  r e c e i p t s  t a x  on parking 
l o t s  both of which i t e m s  I w i l l  be recommending t o  t h e  
council  f o r  l o c a l  implementation and my understanding i s  t h a t  
t he  parking t a x  i s  intended t o  do two things:  i n d i r e c t l y ,  
discourage commuters br inging autanobi les  i n t o  the  down- 
town a r ea  and secondly, t o  pay f o r  t h e  subs id iza t ion  of 
t h e  t r a n s i t  system from these  r ece ip t s . )  

The i n i t i a l  programs i n  Phi ladelphia  were s o  successful  
t h a t  o the r  g r a n t s  have been made and c i t y  funds have s ince  
been used t o  improve equipment, t o  buy new equipment, and 
t o  experiment with var ious  f a r e  c u t s  and se rv ice  improve- 
ments i n  order  t o  s t imula te  use of t he  t r a n s i t  system. 
( I t ' s  i n t e r e s t i n g  t o  note t o o  t h a t  San Francisco r ecen t l y  
adopted one of these  experimental innovations which i s  
a l s o  being contemplated i n  Dal las  and t h a t  i s  t h e  reduced 
f a r e  f o r  sen io r  c i t i z e n s .  In  San Francisco,  and here  
again i s  a comment t h a t  was made t o  us  by our c i t i z e n s  
t h i s  morning, sen io r  c i t i z e n s  can r i d e  cable  c a r s ,  
t r o l l e y s  and busses t o  any place  i n  town during weekends 
and non-rush hour per iods  f o r  only 59. That i s  t h e  
kind of customer r e l a t i o n s  which we need but  don ' t  have 
here .  Of course,  I ' m  sure  t h a t  when sen io r  c i t i z e n  
Norman H i l l  makes i n  excess  of $30,000 per  year ,  he  c a n ' t  
be t o o  concerned about the problems of senior  c i t i z e n s  
on l im i t ed  income. I made t h i s  proposal t o  t h e  council  
some months ago and it was r e j ec t ed  by t h e  t r a n s i t  board.) 
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P a r t  of t h e  Phi ladelphia  program as a r e s u l t  of i t s  1955 
study w a s  a l s o  t o  reduce f a r e s .  The passenger volume i n  
the next  four  years  increased by 46% ( I b i d ) .  Also, 
surrounding communities were asked t o  a i d  i n  t he  c o s t  of 
providing the low c o s t  t r anspo r t a t i on  system. . .note t h a t  
our  c i t y ' s  t r a n s i t  system extends s e rv i ce s  a s  I sa id  t o  
Balcones Heights, Terrell H i l l s ,  Olmos Park, and Alamo 
Heights and these c i t i e s  ought t o  bear  p a r t  of t h e  c o s t  
of maintaining pub l ic  t r anspo r t a t i on  i n  t h i s  area .  

There i s  a memo dated November 22, 1969 from Mr. Fischer  
t o  M r .  Henckel which shows t h a t  a public  t r anspo r t a t ; jw  study 
i s  e s s e n t i a l  a s  a b a s i s  f o r  publ ic  t r anspo r t a t i on  po l icy  
decis ions .  Here we have an i t e m  from one of which our  
s t a f f  members, our Di rec to r  of T r a f f i c  & Traneportat ion,  
mentions t h e  conments and among the  t r a n s p o r t ~ t i o n  
components review committee of Model C i t i e s ,  whi* h a s  
discussed th i s  problem, and M r .  F ischer  i n  h i s  msmo- 
randum of November 20 says: (Mr. Torres  read t h e  memo.) 
I n  conclusion, M r .  Mayor, t h i s  is one of the spec i f i c  
r e s u l t s  sought--that is, public  t r anspo r t a t i on  rrtudy and 
pointed ou t  by our T r a f f i c  Di rec to r  i n  h i s  memorandumt 
H e  recommends t h a t  the C ~ u n c i l  adopt a reso lu t ion  ex- 
press ing i ts  i n t e r e s t  f o r  such a study. So I have 
some specific recommendations: 

1. That the Council abate  any f a r e  inc rease  u n t i l  we have 
a f u l l  y e a r ' s  experience t o  determine i f  there a c t u a l l y  
w i l l  be a $750,000 l o s s  i n  passenger revenue a s  s t a t e d  by Mr. 
H i l l  i n  h i s  projec t ions .  

I have a second item which i n  view of the Ci ty  At to rney ' s  
opinion, I w i l l  e l imina te  pe r ta in ing  t o  t h e  waiver of a 
3% g ros s  revenue. 

2. That we f i r s t  determine t h e  impact of f ede ra l  funds and 
t h e  r a p i d i t y  w i t h  which these can be obtained,  

3. That we consider  f i r s t  a r a i s e  i n  s ightsee ing,  chartered 
bus and adve r t i s i ng  fees. 

4. That we resolve  t o  provide necessary subs id ies  t o  our 
v i t a l  t r anspo r t a t i on  system ( th is  i s  a necess i ty  t o  be 
d i s t ingu i shed  from unnecessary subs id ies  f o r  overbu i l t  
c h i l l e d  water p l an t s )  i n  conj unct i  OP with neighboring 
mun ic ipa l i t i e s  $0 which we provide a u b l i c  t-. 
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5.  That the  Council recommend t o  the Transi t  Board t o  prepare 
and come up with proposals t o  improve customer r e l a t i o n s  whir& 
w i l l  necessar i ly  r e s u l t  i n  more bus r i d e r s  and t h a t  p a r t  of 
t h i s  program be a reduced f a re  f o r  senior c i t i z e n s  during 
nowrush hours. 

6 .  That appl icat ion be made fo r  an Urban Mass Transportation 
gran t  i n  accordance wikh the Fischer ' s  rec~mmendation and tha t  
t h i s  appl icat ion be made d i r e c t l y  by the Ci ty  r a the r  than ky 
t he  Transi t  Board. 

I therefore  move t h a t  the Council r e j e c t  the appl icat ion f o r  
a bus f a re  increase a t  t h i s  t i m e .  
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DR. NIELSEN: Mr. Mayor, may I ask M r .  Henckel a  couple of quest ions? 
I n  Mr. Fowler 's  l a s t  memo of Nov. 2 4 ,  he s a i d  t h a t  w e  were t o  some- 
t i m e  soon rece ive  from t h e  T r a n s i t  Au tho r i t i e s  a  copy of t h e i r  new 
budget and a t  t h a t  t i m e  w e  could make some comparisons. Have 
w e  go t t en  t h a t  y e t ' o r  not? Do you know? I t ' s  the l a s t  paragraph 
i n  h i s  memo. 

MR. HENCKEL: Mr. White informs m e  t h a t  w e  have. 

MR. TREVINO: May I ask a  ques t ion  of t he  Ci ty  Attorney? With a l l  
due r e spec t  t o  a t to rneys ,  you know every t i m e  you have two, they 
never agree.  Y e s ,  bu t  here  i n  t he  previous case  of t a x  exemption, 
we were asked t o  follow t h e  law by t he  letter of the law, you know, 
and w e  d i d n ' t .  How w i l l  w e  s tand i n  r e l a t i o n  t o  t h e  i n t e r p r e t a t i o n  
t h a t  we  have here  of the  indenture and h e r e ' s  the , and I ' m  
quoting -- "The above provis ion  express ly  xequires  t h a t  the bus 
f a r e  pay t h e  f r e igh t . "  Then it a l s o  states here  t h a t  t h e  only c i t y  
t h a t  is  subsid iz ing t he  buses is New York Ci ty  and it has been found 
t o  Se i l l e g a l .  Now how w i l l  w e  s tand o r  what i s  our s t a t u s  r a t h e r  
i f  w e  vote no t  t o  inc rease  t h e  f a r e s  would we be ou t s ide  t he  law? 

MR. REEDER: ~f  you want not  t o  inc rease  t h e  f a r e s ,  would you be 
ou t s ide  t h e  law? 

MR. TREVINO: Yes. 

MR. REEDER: No sir, you j u s t  d o n ' t  have t o  give them a subsidy. 

MR. TREVI~O:  W e l l  then,  how a r e  they going t o  operate? 

MR. REEDER: I d o n ' t  know M r .  Trevino. I don ' t  know anything about: 
t h e  f a c t s  of the s i t u a t i o n ,  I j u s t  say t h a t  i f  you gave t h e m  a 
subsidy you'd v i o l a t e  t he  law according t o  M r .  Walker; I haven ' t  
read h i s  opinion on t h a t .  

DR. NIELSEN: W e  j u s t  go t  t h a t  this morning. 

REV. JAMES: M r .  Mayor, t h a t ' s  exac t l y  my point .  My po in t  is that  
I th ink t h a t  t h i s  is such a grievous mat te r ,  such a s e r i ous  matter  
t h a t  t he r e  a r e  s o  many f a c e t s  involved i n  t h i s .  W e  have had 
success with t he  committee rou t e  before on these grievous ques t ions .  
My recommendation would be t h a t  t he  Mayor appoint  a committee t o  
make a p resen ta t ion  of the  T rans i t  Authori ty,  Ci ty  Council and any 
i n t e r e s t e d  c i t i z e n  t o  pursue t h i s  matter  wi th in  t h e  next  few days 
and br ing  a  r e p o r t  t o  the  Council next  week i f  poss ib le .  Cer ta in ly ,  
no t  beyond two weeks, but  wi th in  next  week i f  poss ib le .  W e  have had 
good luck wi th  t h i s  committee around these grievous mat te r s  and I 
th ink t h i s  i s  something t h a t  i s  of such weight and such magnitude 
t h a t  i t  should be f loored and some of these  a l t e r n a t i v e s  taken i n t o  
considera t ion .  Tha t ' s  my suggestion. 

MAYOR McALLISTER: I j u s t  want t o  say t o  t h e  members of t h e  
Council ,  t h a t  i n  my judgment there i s  one th ing  t o  do and t h a t  i s  t o  
inc rease  t h e  f a r e s  a s  requested. E i t he r  t h a t  o r  the f i v e  o r  s i x  hundred 

thousand d o l l a r  l o s s  w i l l  have t o  be subsidized by t he  Ci ty .  You 
c a n ' t  j u s t  wave a magic wand and g e t  money where it i s n ' t  
ava i l ab l e ,  and what they a r e  proposing t o  do i s  t o  inc rease  t h e i r  
income, which is a l o g i c a l  t h ing  t o  do; and we e i t h e r  have t o  increaae  
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t he  f a r e  o r  t he  Ci ty  of San Antonio must subs id ize  t he  T rans i t  
System t o  t he  tune of whatever t h e  amount of the  l o s s  w i l l  be 
estimated somewhere i n  t h e  neighborhood of $600,000. I want t o  
c o r r e c t  members of t h e  Council and some of t he  c i t i z e n s  perhaps 
an  erroneous opinion. They t a l k  about a rese rve  of $360,000, and 
t h a t  r ese rve  was based upon t he  value of the  T rans i t  System's 
Roll ing s tock a t  t h e  t i m e  the  system was acquired. The accepted 
deprec ia t ion  is  1 0 %  on buses and r o l l i n g  s tock.  Some private-com- 
panies  inc rease  t h a t  deprec ia t ion  t o  12k%, bu t  our  system here  
opera tes  on t he  b a s i s  of 1 0 %  and i f  t h a t  i s  the  case,  and I say 
t h a t  t h a t ' s  r i g h t  and f a i r  and sound and reasonab le , - then  t he  
deprec ia t ion  of $360,000 t h a t  is  set up i n  t h e i r  budget is 
e n t i r e l y  inadequate because they've go t  a l,ot more than $3,600,000 
worth of r o l l i n g  s tock,  so  t he  deprec ia t ion  reserve  i s  no t  adequate 
t o  take  ca re  of a sound opera t ion .  

DR. NIELSEN: But under t he  law t h a t ' s  t he  minimum t h a t  we have t o  
put  i n ,  r i g h t ?  

MAYOR McALLISTER: That was t o  t ake  ca re  of t he  r o l l i n g  s tock ,  t he  
value of t h e  r o l l i n g  s tock a t  t h e  t i m e  t h e  system was bought. 
That ' s  what is  ca l l ed  f o r  i n  t he  indenture.  

DR. NIELSEN: And a s  t o  t h i s  whole ques t ion  of subsidy, M r .  H i l l  
agreed t h a t  i n t e r p r e t  t he  four  requirements i n  the  indenture,  t h e  l a s t  
one being t h a t  you pay t he  3% and a s  f a r  a s  the  specula t ion  over how 
much we're going t o  l o se ,  i f  anything a t  a l l ,  f i n a l l y  i s  s o  
specu la t ive  a t  t h i s  t i m e ,  I cannot see any way we can e n t e r  any 
kind of a sound f i s c a l  po l i cy  arrangement with t he  T rans i t  a u t h o r i t y  
u n t i l  we've go t  a l o t  more s t a t i s t i c s ;  a t  l e a s t  thc months of November 
and December. Weave go t  t o  have those  kinds of f a c t s  and f i g u r e s  
before I th ink even t h e  T r a n s i t  a u t h o r i t i e s  can be responsib le  f o r  
suggesting any kind of a f a r e  increase .  

MR. BURKE: ~ ' d  l i k e  t o  make a s u b s t i t u t e  motion t h a t  t H e  bus f a r e  
inc rease  be granted. 

MAYOR M~ALLISTER: O.K. Is the r e  a second t o  t h a t  motion? 

DR. CALDEROB: M r .  Mayor, I w i l l  second t h a t  motion, but  I would 
l i k e  t o  q u a l i f y  my motion, i f  I may. I th ink t h a t  i n  d iscuss ing t h e  
f a r e  inc rease ,  we  a r e  point ing  t he  f i nge r  i n  t he  wrong d i r ec t i on .  
This problem fac ing t he  bus r i d e r s  i s  no t  t h a t  t he  f a r e  inc reaae  
is high,  bu t  r a t h e r  t he  wages t h a t  they ea rn  a r e  low. I th ink t h a t  
t h i s  i s  t h e  ba s i c  problem. The f a r e  i n  1 9 6 1  w a s  17C. By our a c t i o n  
this morning it w i l l  be 25C, an inc rease  of some 8C over an  8 
year  period. So t h a t  t he  amount of money w e  are t a lk ing  about normal- 
l y  can be considered t o  be a small  increment. But, l e t  ma say 
f u r t h e r ,  t h a t  I have high regard f o r  the  T r a n s i t  o f f i c i a l s .  I f e e l  
t h a t  they a r e  doing a good job and I c e r t a i n l y  would i n  no way 
make statements  t h a t  a r e  derogatory aga in s t  them. I f e e l  t h a t  i f  
people could a f fo rd  t o  r i d e  a bus, then w e  would be confronted with 
t h i s  opposi t ion t h a t  w e  have t h i s  morning. So I think t h a t  we need 
t o  look beyond t h e  crisis a t  t h e  moment involving a f a r e  inc rease  
which I f e e l  t o  be a reasonable increase .  I th ink w e  need t o  
address  ourse lves  t o  t h e  wage s i t u a t i o n  i n  t h i s  community and f i n d  
ways and means t o  t r y  to  cope with t h i s  problem and having coped 
with t h i s  problem, everykhing else w i l l  f a l l  i n t o  place.  So, i n  
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voting i n  favor of t h i s  motion, M r .  Mayor, I am merely recognizing 
t h e - f a c t  t h a t  t he  T r a n s i t  System i n  i n  t roub le  and t h a t  the  f a r e  
inc rease  t h a t  they a r e  reques t ing  i s  a reasonable one. I ' m  f u r t h e r  
saying t h a t  subsidy of any kind,  whether it be f e d e r a l  o r  municipal,  
i s  no t  t he  answer because subsidy of any kind involves t ax  payers 
and I be l i eve  t h a t  t he  r e s p o n s i b i l i t y  f o r  t he  a b i l i t y  of people 
t o  pay f o r  the  s e rv l ce s  soc i e ty  has t o  o f f e r  r e a l l y  rests with t h e  
employer -- with t h e  person paying t he  s a l a ry .  I f e e l  t h a t  it 
is t h e  r e s p o n s i b i l i t y  of t h e  employer t o  pay t he  employee enough 
t o  be ab l e  t o  meet the  needs of soc ie ty .  So I second t he  motion, 
bu t  with t h a t  qua l i f i c a t i on .  

MR. TORRES: May I ask a ques t ion ,  M r .  Mayor, t o  D r .  Calderon? 
Does t h a t  mean, D r .  Calderon, t o  follow your reasoning, t h a t  you 
w i l l  support  m e  i n  a r e so lu t i on  t h a t  t he  Council con tac t  a l l  
employers of S.A. and t e l l  them t h a t  they a r e  no t  paying enough 
wages. Is t h a t  what you ' re  saying? 

DR. CALDERON: What I ' m  saying is  t h i s .  Than a means needs t o  be 
devised t o  br ing  t he  problem i n t o  focus involving employers, yes. 
I th ink t h a t  t he r e  needs t o  be a reawareness of t he  r e s p o n s i b i l i t y  
of t h e  employer t o  h i s  employees. I would subscr ibe  t o  whatever 
means t h i s  Council would come up with i n  order t o  bring about a 
r e s u l t  t h a t  i s  i n  t h e  publ ic  i n t e r e s t  and one t h a t  would more t r u l y  
ca r ry  ou t  t h e  p r inc ip l e s  of t h i s  mission. The f a c t  t h a t  we do have 
a commitment t o  each o the r ,  t he  f a c t  t h a t  w e  a r e  broghers and 
t he  f a c t  t h a t  t h i s  soc i e ty  m u s t  l m k  t o  t he  rreeds of every one 
of h i s  members. Y e s ,  Pete, I am saying t h a t  t h i s  Council should 
i n i t i a t e  s t e p s  t o  focus on t h i s  problem and t o  b r ing  about t h e  
p a r t i c i p a t i o n  of t h e  employers i n  addressing ourse lves  t o  t h i s  
problem and hopeful ly t o  reso lve  it, 

DR. NIELSEN: Would you assume t h a t  t h e y ' l l  make a 25% inc rease  
i n  t h e i r  s a l a r i e s  t o  o f f s e t  the  25% inc rease  t h a t  i s  going t o  t ake  
i n  terms of bus f a r e s .  Tha t ' s  what we're t a lk ing  about. 

MR. TORRES: I f  I may, M r .  Mayor, I ' d  l i k e  t o  make a comment and 
d i r e c t  myself t o  remarks made by D r .  Calderon. That sounds real 
p r e t t y ,  D r .  Calderon, except t h a t  I remember t h e  experience of 
a year ,  year  and a ha l f  o r  two years  ago when you and your fe l low 
councilmen a t  t h a t  t i m e  kept  people i n  t h i s  c i t y  wait ing.  People 
who a r e  s i t t i n g  o u t  i n  t h i s  audience today -- kept  them wait ing 
when they were asking f o r  $1.25 minimum wage ordinance. There w a s  
a t i m e  then when you could have s a i d  " I  agree with t he  people of 
t h i s  community; what we need i n  t h i s  community a r e  b e t t e r  wages." 
But no, you put  it off  f o r  two years  with t h e  rest of your cold  
hea r t s  on t he  counci l  a t  t h a t  t i m e .  You put  it off  f o r  two years  
and t h e  people of t h i s  community had t o  go t o  t he  t i m e  and t h e  t roub le  
and t he  expense of having a referendum i n i t i a t i v e  adopted through 
a s p e c i a l  e l e c t i o n  i n  order  t o  have a minimum wage ordinance. So 
I th ink t h a t  you a r e  being hypoc r i t i c a l ,  D r .  Calderon. 

DR. CALDERON: L e t  m e  say something. Pe te ,  l e t  m e  say t o  you t h a t  
s i nce  t h a t  t i m e  my philosophy has changed. Now i f  I am g u i l t y  f o r  
t h i s ,  Pete ,  then I accept  t h a t .  

MR. TORRES: A l r i gh t ,  Thank you D r .  Calderon. 

MAYOR MCALLISTER: A l r i gh t ,  t he r e  i s  a motion and a second. You 
are ready f o r  the  quest ion.  
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MR. HILL: P lease  r e s t a t e  the motion. 

MAYOR: The motion a s  that the f a r e  be increased a s  requested. 
Adoption of t he  Ordinance, yes. 

MRS. COCKRELL: Was t h i s  t he  l a s t  s u b s t i t u t e  motion? 

MAYOR MCALLISTER: Y e s ,  which was t h e  same a s  t he  o r i g i n a l  motion? 

This  i s  a motion t o  adopt the Ordinance; ( r o l l  c a l l  is  taken: 
Ayes: McAllister, D r .  Calderon; M r .  Burke). / H i l l  - Aye 

REV. JAMES: I ' m  going t o  vo te ,  Aye, bu t  I want t o  make t h i s  
preface. The preface i s  t h a t  I would much r a t h e r  pursue this 
committee rou t e ,  but  i f  t h i s  is no t  t h e  wisdom of t h e  Council 
a t  this po in t ,  I recognize t h a t  subsidy is no t  t he  answer. 
This perhaps i s  no t  t he  way t o  do it. A t  t h i s  po in t ,  I would have 
t o  vo te ,  Aye. 

MRS. COCKRELL: I vote,  Aye. I was i n  favor of t he  wage inc reases ,  
bu t  I th ink they have t o  be paid f o r  and s o  I vote  Aye. 

DR. NIELSEN: I vigorously vote No, and want t o  say again: Fhis  
is a r e f l e c t i o n  of what appears t o  be t o  m e  the major i ty  of 
t h i s  Council t he  ba s i c  a t t i t u d e  unconcerned f o r  t he  working people 
i n  San Antonio; and I vote No. 

MR. TREVINO: I ' m  going t o  have t o  vo te  No. 

MR. TORRES: I vo te  no wi th  a s tatement  t o  Rev. James f o r  t he  
record from t h e  Book of Proverbs, "Kings love him t h a t  speaketh 
r i g h t , "  Rev. James. 

MAYOR MCALLISTER: Motion p r eva i l s .  Is the r e  anything else t o  come 
before t he  Council? 

CITY MANAGER: M r .  Mayor, f o r  the  bene f i t  of the  p ress ,  t h e  
ques t ion  has come up. When is  the  e f f e c t i v e  da t e  of t h e  inc rease  
i n  t h e  Ordinance? 

DR. NIELSEN: Y e s ,  along t h a t  l i n e ,  what else does t h i s  e n t a i l  i n  
t he  Ordinance, now. 

MAYOR MCALLISTER: Somebody move t h a t  it w i l l  be e f f e c t i v e .  . . 
MRS. COCKRELL: M r .  Mayor, I move t h a t  t h e  da t e  be e f f e c t i v e  
January 1. Second. 

DR. NIELSEN: M r .  Mayor, what else i s  i n  t h e  Ordinance t h a t  now 
does it j u s t  speak of t h e  f a r e  inc rease  o r  i s  it t h i s  whole l ist  
of da t a  t h a t  M r .  H i l l  presented t o  us. There 's  more than j u s t  a f a r e  
inc rease ,  r i g h t ?  It lists a l l  t he  zones and a l l  t h a t  s o r t  of thing.  
What about t he  r a t e  f o r  ch i ld ren?  It  doesnHt  say anything about a 
decrease f o r  sen io r  c i t i z e n s .  

~ MAYOR MCALLISTER: No. 

MR. TORRES: Does it say Merry Christmas t o  t he  c i t i z e n s  of San 
Antonio from the  T rans i t  Board and t h e  C i ty  Council? I t  doesn ' t  say  
t h a t .  (See Page 3 9 7 )  

MAYOR MCALLISTER: A l r i gh t ,  t he  motion i s  t h a t  it goes i n t o  e f f e c t  
January 1. C a l l  t h e  r o l l .  
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AYES: M c A l l i s t e r ,  C a l d e r o n ,  B u r k e ,  J a m e s ,  C o c k r e l l ,  H i l l ,  
NAYS: N i e l s e n ,  T r e v i n o ,  T o r r e s .  ABSENT: N o n e .  

T h e r e  being no further business to c o m e  before the 
C o u n c i l ,  the m e e t i n g  w a s  adjourned. 

- - 
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