
SPECIAL MEETING OF THE CITY COUNCIL 
OF THE CITY O F  SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, CITY HALL, ON 
MONDAY, JULY 20, 1970. 

The meeting w a s  c a l l e d  t o  o r d e r  by t h e  p r e s i d i n g  o f f i c e r ,  
Mayor W. W. M c A l l i s t e r ,  w i th  t h e  fo l lowing  members p r e s e n t :  
McALLISTER, CALDERON, BURKE, JAMES, HABERMAN, NIELSEN, TREVINO, 
HILL, TORRES; Absent: NONE. 

PROPOSED 1970-71 BUDGET 

MAYOR McALLISTER: Th i s  i s  a s p e c i a l  meeting of  t h e  Counci l  c a l l e d  
f o r  t h e  purpose of  f i n i s h i n g  t h e  budget  and t a k i n g  up such o t h e r  i t e m s  
as may be proper .  Okay, M r .  Henckel. 

CITY MANAGER HENCKEL: W e  have f i n i s h e d  o u r  p r e s e n t a t i o n ,  M r .  Mayor, 
so w e  w i l l  t r y  t o  answer any q u e s t i o n s  t h a t  t h e  Counci l  may have. 

MAYOR McALLISTER: Does t h e  Council  have anyth ing  t h a t  t hey  want t o  
ask? 

MR. HILL: I have a few. On page 40. (Re fe r r ing  t o  t h e  publ i shed  
p r i n t e d  budget . )  J e r r y ,  on page 40 - you show an i n c r e a s e  i n  revenue 
from o t h e r  agenc ie s  - Lib ra ry ,  Aid from Bexar County, Welfare - Aid 
from Bexar County, Heal th  - Aid San Antonio Met ropol i t an  D i s t r i c t ,  
$20,000. Why t h i s  yea r  over l a s t  yea r?  I ' m  j u s t  c u r i o u s .  

CITY MANAGER HENCKEL: C a r l ,  do you want t o  answer t h a t ?  

CARL WHITE: Each one o f  t h e s e  revenues  from o t h e r  agenc ie s  i s  based 
on v a r i o u s  formulas.  

MR. HILL: J u s t  b a s i c a l l y ,  why do you expec t  more i n c r e a s e  t h i s  yea r  
over l a s t  yea r  from t h e s e  p a r t i c u l a r  agenc ies?  

CARL WHITE: W e l l ,  w i t h  r e g a r d  t o  t h e  Bexar County L ib ra ry  Aid, t h i s  
i s  a c o n t r a c t u a l  agreement f o r  t w o  yea r s .  This  $110,000 is  what t h e y  
have a l r e a d y  agreed t o  pay. 

CITY MANAGER HENCKEL: Now,  t h e  d i f f e r e n c e  i n  t h e  l i b r a r y  i s  a s imple  
one. The popu la t ion  change i s  t h e  reason  t h a t  w e  have t h e  s h i f t .  
The formula i s  based on t h e  County paying u s  so much populat ionwise  
and, as a r e s u l t  of t h e  new census ,  t h e r e  are more people  i n  t h e  
County and less i n  t h e  C i t y ,  so  w e  are p i ck ing  up some change from 
it. Is t h a t  r i g h t ,  C a r l ?  

MR. HILL: How about  t h e  $8,000 i n  Welfare Aid from t h e  County? 

CARL WHITE: W e l l ,  t h i s  l a s t  i n c r e a s e ,  t hey  agreed t o  p ick  up p a r t  
of t h a t  l a s t  i n c r e a s e .  Th i s  i s  what t hey  have agreed t o  do. The 
same is  t r u e  w i th  t h e  Met ropol i t an  Heal th  D i s t r i c t .  Tha t  i s  based 
on popula t ion .  There is  a formula t h e r e  t h a t  b r i n g s  popu la t ion  i n t o  

p l ay  

MR. HILL: Okay. On page 4 1 ,  under Heal th  I n s p e c t i o n  - w e  are down 
from $75,175 t o  $34,500. 
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CARL WHITE: That  i s  meat. 

MR. HILL: Don' t  t e l l  m e  t h a t  our  meat i n s p e c t i o n  ord inance  d i d  t h i s .  

CARL WHITE: W e l l ,  t h e  S t a t e  d i d  it when they  preempted t h e  f i e l d .  

MR. HILL: Is t h i s  t h e  reason f o r  t h e  r educ t ion?  

CARL WHITE: You a r e  t a l k i n g  about  t h e  t o t a l  f o r  t h e  Heal th  Department? 

MR. HILL: Y e s .  

CARL WHITE: Y e s ,  s i r ,  t h a t  i s  r i g h t .  

MR. HILL: I n  o t h e r  words, w e  l o s t  $41,000. 

CARL WHITE: Y e s ,  t h a t ' s  r i g h t .  

MR. TORRES: W e l l ,  it w a s  my unders tanding t h a t  when w e  adopted t h a t  
new meat i n s p e c t i o n  ord inance ,  J e r r y ,  I s p e c i f i c a l l y  asked i f  t h e  
i n s p e c t i o n  f e e  w a s  coming t o  t h e  C i t y  and it was my impress ion t h a t  
t h e  C i t y  would a c q u i r e  t h e  b e n e f i t s  from t h i s  new meat i n s p e c t i o n  f e e  
and due t o  t h e  f a c t  t h a t  w e  w e r e  going t o  p rov ide  a d d i t i o n a l  s e r v i c e s  
t o  t h e  l i c e n s e e s .  Is t h a t  n o t  t h e  case?  

CITY MANAGER HENCKEL: No, sir. Is D r .  Ross he re?  H e  w i l l  be h e r e  
i n  a minute. 

MR. HILL: Page 4 4 .  J e r r y ,  have you made an adjustment  on admissions 
t o  HemisFair P l a z a ,  as a r e s u l t  of ou r  r e c e n t  a c t i o n ?  

C I T Y  MANAGER HENCKEL: No, I have no t .  What I p l a n  t o  do i s  n o t  make 
an adjustment  i n  t h e  budget .  F i r s t  of a l l ,  t h e  l o s s ,  because of t h e  
dropping of t h e  admission cha rges ,  i s  an "X" f a c t o r .  I say  i t ' s  an 
"Xu f a c t o r ,  because w e  do n o t  know a t  t h i s  t i m e  - No. 1: How much 
a d d i t i o n a l  revenue w e  w i l l  r e c e i v e  from t h e  conces s iona i r e s .  W e  f e e l  
t h a t  t h e r e  w i l l  be an  i n c r e a s e ,  b u t  t h e r e  i s  no way t h a t  w e  can 
adequa te ly  f o r e c a s t  what t h a t  w i l l  be.  Secondly, w e  f e e l  t h a t  no 
admission charge  w i l l  b r i n g  i n  a d d i t i o n a l  c o n c e s s i o n a i r e s ,  which w i l l  
a l s o  gene ra t e  a d d i t i o n a l  revenue f o r  u s .  My th ink ing  a t  t h i s  t i m e  i s  
t o  l e a v e  it i n  t h e  budget  as is.  W e  r e a l l y w o n ' t b e  a b l e  t o  t e l l  
u n t i l  t h e  end of t h e  f i s c a l  y e a r ,  because of t h e  f a c t  t h a t ,  a s  w e  look 
a t  our  f i n a n c i a l  r e p o r t s  s i x  months from now, w e  w i l l  n o t  be i n t o  ou r  
peak season,  which s t a r t s  wi th  F i e s t a  Week. So, ou r  b i g g e s t  revenues  
i n  o u r  nex t  f i s c a l  year  w i l l  come du r ing  t h a t  pe r iod .  W e  w i l l  merely 
make an adjustment  a t  t h e  end of  t h e  yea r .  I do n o t  b e l i e v e  t h a t  t h e  
l o s s  w i l l  be  t h e  t o t a l  amount of  approximately  $100,000 t o  $125,000. 

MR. HILL: But you l i k e w i s e  show an i n c r e a s e  i n  food and beverage 
concess ions  and merchandise concess ions  a t  HemisFair. 

C I T Y  MANAGER HENCKEL: W e l l ,  of cou r se ,  t h i s  was p r o j e c t e d  i n  t h e  
budget  on t h e  p l an  of  development of HemisFair and w e  t h i n k  t h a t  
w i l l  i n c r e a s e .  What I would i n t e n d  t o  a sk  t h e  Counci l  would be t h a t  
w e  n o t  t r a n s f e r  any funds ,  b u t  t h a t  w e  earmark a $100,000 by 
cont ingency and on ly  use  it i f  needed, because t h a t  i s  what t h e  
contingency i s  f o r .  I a m  hoping t h a t  w e  can absorb  t h e  g r e a t e s t  
p o r t i o n  of  t h a t  l o s s .  I ' m  o p t i m i s t i c .  
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MR. HILL: I hope w e  can t o o ,  J e r r y ,  b u t  when you t a k e  o u t  t h e  
$155,000 i n  admiss ions  and you show $65,000, a g a i n s t  $12,452 l a s t  
yea r  Food and Beverage and $30,000 a g a i n s t  $17,000 on merchandise, 
I t h i n k  w e  a r e  going t o  have t o  do an awful l o t  of bus ines s  t o  equa l  
o u t .  

C I T Y  MANAGER HENCKEL: W e l l ,  of cou r se ,  we've g o t  more conces s iona i r e s ,  
b u t  I ag ree  wi th  you wholehear tedly  t h a t  w e  a r e  going t o  have t o  do a 
tremendous amount of bus ines s  t o  e q u a l  it o u t .  

MR. HILL: Then I have a concern on tower admission on page 45. We're 
up a lmost  $100,000 t h e r e .  What's going t o  do t h i s ?  

CITY MANAGER HENCKEL: W e l l ,  t h e  f r e e  park ing  has  a l r e a d y  i n d i c a t e d  an 
i n c r e a s e  i n  t h e  admiss ions  t o  t h e  tower,  s i n c e  w e  p u t  it i n  h e r e  a 
month and a h a l f  ago. So, o u r  p r o j e c t i o n  i s  based on t h e  new o p e r a t i o n  
a t  t h e  P l aza  where you do have f r e e  park ing  t o  go t o  t h e  r e s t a u r a n t .  
The f a c t  t h a t  you can d r i v e  t o  t h e  t o w e r ,  t h e  f a c t  t h a t  w e  a r e  going 
t o  have a d i f f e r e n t  type  of promotion f o r  t h e  tower t h i s  yea r .  

MR. TORRES: When d i d  w e  adopt  t h e  f r e e  parking over  t h e r e ?  When d i d  
w e  begin  t h a t  program? 

C I T Y  MANAGER HENCKEL: W e  began t h a t  about  a month and a h a l f  ago. 

MR. TORRES: And your i n c r e a s e  i n  t h e  tower has  been.. . . .  

CITY MANAGER HENCKEL: The i n c r e a s e  i n  t h e  f i r s t  month i n  admiss ions  
t o  t h e  t o w e r ,  as a r e s u l t  of t h e  a c c e s s i b i l i t y  and t h e  f r e e  park ing ,  
r e s u l t e d  i n  a good i n c r e a s e .  

MR. TORRES: How much, J e r r y ?  

C I T Y  MANAGER HENCKEL: I d o n ' t  have t h e  f i g u r e  r i g h t  h e r e  b e f o r e  m e .  
I t ' s  j u s t  wi th  a monthly r e p o r t  t h a t  it does  show an i n c r e a s e .  

MR. TORRES: W e l l ,  what p e r c e n t  d i d  it show, Ca r l ?  

C I T Y  MANAGER HENCKEL: W e l l ,  as I recal l ,  M r .  To r r e s ,  it w a s  around 
15 pe rcen t .  

DR. NIELSEN: How rea l i s t ic  i s  t h e  $402,000 e s t ima ted  revenue f o r  
1969-70? How c l o s e  are w e  going t o  come t o  t h a t ?  

CARL WHITE: That  should be  reasonably  c l o s e .  W e  w i l l  probably 
exceed t h a t  a l i t t l e  b i t ,  because t h i s  budget  w a s  locked up i n  May 
and s i n c e  then  w e  have made some improvements. 

C I T Y  MANAGER HENCKEL: The changes w e r e  made p r i o r  t o  t h e  cu t -o f f .  
Another f a c t o r  t h a t  M r .  White mentioned w a s  t h e  f a c t  t h a t  w e  ought  
t o  t a k e  i n t o  c o n s i d e r a t i o n  Convention bookings. Which, as you know, 
looks  b e t t e r  every  yea r .  The work t h a t  w a s  done l a s t  y e a r ,  w e  w i l l  
be g e t t i n g  r e s u l t s  from it i n  t h i s  new budget.  

MR. HILL: J e r r y ,  my n e x t  one has  t o  do wi th  pay i n c r e a s e s  i n  some 
depar tments .  I t h i n k  it would be w e l l  t o  cover t h i s  a l l  a t  one t i m e ,  
where it i s  shown as a f i g u r e  f o r  l a s t  yea r  and zero  f o r  t h i s  year .  
Like i n  t h e  Finance Department. 
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CITY MANAGER HENCKEL: I n  t h e  p r e s e n t a t i o n  of t h e  budget t o  you, I 
pointed o u t  t h a t  t h e  only  pay inc reases  t h a t  w e r e  added i n t o  t h e  
budget t h i s  yea r ,  were t h e  normal in - s t ep  i n c r e a s e s ,  which a r e  i n  
every year  f o r  a l l  of t h e  c l a s s i f i e d  employees, which a r e  a l l  
employees wi th  t h e  except ion  of F i r e  and P o l i c e ,  hour ly ,  department 
heads,  a s s i s t a n t  department heads and t h e i r  s e c r e t a r i e s .  A l l  o t h e r  
C i t y  employees a r e  c l a s s i f i e d  and a r e  i n  t h e  pay p lan  a s  such. These 
people a r e  e l i g i b l e  f o r  a s t e p  i n c r e a s e ,  which i s  a 5 pe rcen t  increment 
every year  based on m e r i t .  Th is  comes a t  t h e  anniversary  d a t e  of t h e  
employee, s o  it could be f o r  a month, two months o r  on up t o  a t o t a l  
of twelve months, i f  t h e i r  anniversary  j u s t  happened t o  be on August 
1st. So, t h e s e  a r e  budgeted normally,  when they submit t h e i r  b a s i c  
budget. The supplemental  budget would inc lude  any pay i n c r e a s e s ,  a s  
a r e s u l t  of across-the-board pay i n c r e a s e s  f o r  c o s t  of l i v i n g  o r  
whatever else it may be. I f  you r e c a l l ,  l a s t  year  w e  d i d  g ive  a pay 
i n c r e a s e  ac ross  t h e  board i n  August t o  a l l  employees and then aga in  
i n  February,  w e  gave an a d d i t i o n a l  2.6 pe rcen t  t o  take  up t h e  
increased  c o s t  of l i v i n g .  This  year  t h e r e  i s  no t  any across-the-board 
inc rease .  Other than t h e  pay s t e p  e l i g i b i l i t y  f o r  t h e  c l a s s i f i e d ,  
t h e  on ly  o t h e r  i n c r e a s e s  proposed were t h e  s i x  months f o r  t h e  F i r e  
and P o l i c e  and hourly  workers a t  5 pe rcen t .  So, b a s i c a l l y ,  what t h i s  
d i d  was say t h a t  a l l  employees would be e l i g i b l e  f o r  a pay i n c r e a s e  
a t  5 pe rcen t  dur ing  t h e  year  a t  some t i m e  o r  another .  The P o l i c e ,  
F i r e  and hour ly  would au tomat ica l ly  g e t  a 5 percent  a f t e r  s i x  months 
of  t h e  budget year .  

MR. HILL: I f  w e  can a f f o r d  it. 

C I T Y  MANAGER HENCKEL: W e l l ,  it is included i n  t h e  budget. Now, t h e  
Council  asked m e  a few weeks ago, which I s e n t  you, t h e  a d d i t i o n a l  
information of t h e  a d d i t i o n a l  c o s t ,  i f  w e  should a t t empt  t o  remove 
t h e  d i s p a r i t y  f o r  Firemen and Policemen on a three-year  b a s i s .  I 
s e n t  you a memorandum showing t h e  c o s t  - t h e  d i f f e r e n c e  being 4 . 1  
pe rcen t  and w e  f i g u r e d  on a b a s i s  of 2 .1  t h e  f i r s t  yea r  and one 
pe rcen t  each a d d i t i o n a l ,  t h a t  c o s t  being t h i s  year  $64,000. I n  
a d d i t i o n ,  you asked f o r  in format ion ,  a s  t o  c o s t  f o r  upping t h e  pension 
fund - t h e  r e t i r e m e n t  p l an  f o r  F i r e  and Po l i ce ,  which i s  - F i r e  and 
P o l i c e  C i v i l  Serv ice  - i s  set  f o r t h  by t h e  S t a t e ,  from a base pay of 
$450 per  month t o  base pay of $500 per  month. You have t h a t  f i g u r e ,  
which t o t a l s  approximately $77,000. However, a t  t h e  same t i m e ,  I 
gave you t h e  f i g u r e  on upping t h e  r e t i r e m e n t  system f o r  a l l  o t h e r  
employees, o t h e r  than  F i r e  and P o l i c e ,  who a r e  under t h e  Texas 
Municipal Retirement System, which would i n c r e a s e  t h e i r  b e n e f i t  
approximately 20 pe rcen t  - 20 t o  25 pe rcen t ,  I should say.  Using 
it a s  a compari t ive  f i g u r e ,  t h e  d i f f e r e n c e  i n  r e t i r e m e n t  t h a t  
p r e s e n t l y  e x i s t s  between t h e  F i r e  and P o l i c e  and t h e  o t h e r  C i t y  
employees, t h e  d i f f e r e n c e  being now, t h e  F i r e  and Policemen making 
$500 a month o r  $450 a month r e c e i v e s  a r e t i r e m e n t  of $180 and a 
C i t y  employee, i n  any o t h e r  department,  making t h e  same pay, would 
r e c e i v e  approximately $139 a month r e t i r emen t .  Now, upping t h e  F i r e  
and P o l i c e ,  from $450 t o  $500, would up t h e i r  r e t i r e m e n t  t o  $200 a 
month and t h e  o t h e r  employee would, by changing t h e  Texas Municipal 
Retirement c o n t r i b u t i o n ,  on behalf  of t h e  C i t y ,  on t h e  b a s i s  which 
i s  now 1 t o  1, t o  + t o  1, would up t h e i r  coverage, I b e l i e v e  about  
$130,000, t h a t  c o r r e c t ,  Mac? $137 a month. So, you can see, a s  I 
t o l d  you a couple weeks ago, t h a t  I ' m  n o t  a g a i n s t  improving t h e  
r e t i r e m e n t  b e n e f i t s  f o r  F i r e  and Po l i ce .  I c e r t a i n l y  t h i n k  they need 
it, b u t  I must cons ider  t h e  a d d i t i o n a l  3,000 employees t h a t  w e  have, 
whose r e t i r e m e n t  b e n e f i t s  a r e  much less now than t h e  p lan  t h a t  t h e  
F i r e  and P o l i c e  have. I th ink  i t ' s  t o t a l l y  inadequate.  I n  my own 
mind, I c a n ' t  j u s t i f y  g iv ing  a t t e n t i o n  t o  one p a r t i c u l a r  group of 
employees without  g iv ing  some cons ide ra t ion  t o  t h e  o t h e r s .  
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MR. HILL: The re ' s  one b i g  d i f f e r e n c e ,  J e r r y ,  i f  my unders tandfng 
i s  r i g h t .  That  on going t o  t h e  employees t h a t  a r e  under t h e  Texas 
Municipal Ret i rement  System, you have t o  go from 1 t o  14,  you c a n ' t  
go from 1 t o  1 and a q u a r t e r  o r  from 1 t o  1 and an e i g h t h .  I n  o t h e r  
words, i t ' s  s o  l a r g e  t h a t  you c a n ' t  t r y  t o  embark on a two o r  t h r e e  
y e a r  p lan .  

C I T Y  MANAGER HENCKEL: This  i s  r i g h t  and t h e  c o s t  i s  $200 and some 
odd thousand d o l l a r s  t o  do  t h a t .  

MR. HILL: $248,000, which i s  an awful l o t  of  money j u s t  t o  t r y  t o  
add res s  o u r s e l v e s  t o  i n  one year .  

CITY MANAGER HENCKEL: I t  c e r t a i n l y  is.... .  

MR. HILL: I c a n ' t  unders tand why you have t o  go from 1 t o  14. 
C e r t a i n l y  your Texas Municipal  Ret i rement  System has  computers l i k e  
everybody else and t h i s  i s  no real  t a s k  t o  g e t  t h i s  computed ou t .  I 
j u s t  c a n ' t  unders tand why they  ho ld  f a s t  t o  t h i s  h a l f  of a p e r c e n t  
i s  t h e  on ly  way you can go. 

CITY MANAGER HENCKEL: I happen t o  be  on t h e  Board of T rus t ee s  i n  
t h i s  Ret i rement  System and w e  meet q u a r t e r l y  and they  are j u s t  now 
conve r t i ng  t o  computers f o r  t h e  f i r s t  t i m e  t h i s  y e a r ,  which i s  a 
g r e a t  advantage.  Of cou r se ,  t h e  b a s i c  reason  be ing  i n  t h e  p a s t ,  it 
w i l l  t a k e  a c t i o n  by t h e  Board t o  be  a b l e  t o  i n c r e a s e  a t  a  d i f f e r e n t  
increment than  it p r e s e n t l y  is  now. I ' m  s u r e  t h i s  i s  one of t h e  
t h i n g s  t h a t  w i l l  come about ,  b u t ,  aga in ,  even though I t h i n k  everyone 
needs h e l p ,  i t ' s  d i f f i c u l t  t o  g i v e  one group of employees more 
b e n e f i t s  t han  t h e  o t h e r .  

MR. HILL: W e l l ,  I could be wrong. I j u s t  f e e l  w e  could a d d r e s s  
ou r se lves  t o  it more a c c u r a t e l y ,  i f  t h i s  TMRS was such t h a t  w e  could 
s t e p  up t o  it a l i t t l e ,  j u s t  year-by-year, t hen  j u s t  have t o  look a t  
it a l l  a t  one t i m e ,  because I c a n ' t  go wi th  $248,000. 

C I T Y  MANAGER HENCKEL: W e l l . . . . .  

MR. HILL: Because I d o n ' t  know where you'd g e t  it i n  t h e  budget .  

C I T Y  MANAGER HENCKEL: I t ' s  a b i g  s t e p ,  b u t  i f  w e  can a p p r o p r i a t e  
a d d i t i o n a l  money f o r  F i r e  and P o l i c e ,  I t h i n k  w e  ought t o  t a k e  a t  
least a percen tage  of  what i t  would t a k e  i n  t h e  f u t u r e  f o r  t h e  o t h e r  
employees and p u t  it i n  t h e  budget ,  s o  t h a t  when t h e  t i m e  comes t o  
make t h e  change, t h a t  w e ' l l  a t  least have a p o r t i o n  of i t  set a s i d e  
f o r  t h a t .  Because, w e ' r e  going t o  be  faced  wi th  t h e  same problem 
and t h e  i n c r e a s i n g  b e n e f i t s .  The o t h e r  employees, you can see, are 
way below p a r  compared t o  t h e  F i r e  and P o l i c e .  

DR. NIELSENf Whether it be from 1* t o  1 o r  1%, you are sugges t ing  
t h a t  w e  ought  t o  beg in  p lanning  budgetarywise now f o r  whatever w e  
can do. 

CITY MANAGER HENCKEL: Y e s ,  s ir .  

DR. NIELSEN: T h a t ' s  a good i d e a .  

MR. TREVINO: The gap w i l l  be  growing every  yea r  r e g a r d l e s s .  
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DR. CALDERON: I n  o t h e r  words, J e r r y ,  y o u ' r e  say ing  t h a t  it would 
be  necessary  t h a t  w e  c r e a t e  a s e p a r a t e  account ,  as a r e s e r v e ,  s o  
t h a t  w e  can be  p u t t i n g  i n t o  it on a y e a r l y  b a s i s  i n  amounts s u f f i c i e n t  
t o ,  perhaps ,  maybe, i n  a t h r e e  o r  f o u r  year  pe r iod ,  t o  be a b l e  t o  - 
something t h a t  d i d n ' t  have t o  be 1% p e r c e n t  - t h a t  remains t h a t ,  a t  
t h a t  t i m e ,  w e  can then  make t h e  move. 

C I T Y  MANAGER HENCKEL: By then ,  of cou r se ,  as Ed suggested,  w e ' l l  be  
a b l e  t o  i n c r e a s e  it wi thou t  going t o  t h e  f u l l  amount. My sugges t ion  
would be t h i s . . . . .  I f  y o u ' r e  going t o  i n c r e a s e  t h e  pension p l an  f o r  
t h e  F i r e  and P o l i c e ,  i f  you should t a k e  t h e  same amount of money, i n  
r a t i o  t o  t h e  number of employees, and p u t  it i n t o  a fund f o r  t h e  o t h e r  
employees, s o ,  j u s t  h y p o t h e t i c a l l y ,  you g o t  1,600 F i r e  and P o l i c e ,  i f  
y o u ' r e  going t o  p u t  $77,000 i n t o  t h e  pension fund,  t hen  you need t o  
p u t  a lmost  double  t h a t  amount i n t o  a fund f o r  t h e  o t h e r  3,000 employees. 
Because, I t h i n k  w e  need t o  t r e a t  them a l l  t h e  same, because everyone 
of them is doing a good job i n  t h e i r  r e s p e c t i v e  f i e l d .  

DR. CALDERON: I c e r t a i n l y  would suppor t  such a sugges t ion .  Obviously 
w e  need t o  acqu i r e  e q u i t y ,  i n s o f a r  a s  be t t e rmen t  t o  our  employees and 
a l l  of  our  employees are impor tan t  - t h e y ' r e  a l l  de se rv ing  of  e q u a l  
cons ide ra t ion .  I p e r s o n a l l y  would suppor t  it, M r .  Mayor, and t h a t  
formula,  i f  it can be c a l l e d  a formula ,  whereby w e  are p l a c i n g  i n t o  
a s p e c i a l  account ,  a p r o p o r t i o n a t e  amount. 

CITY MANAGER HENCKEL: We're t a l k i n g  about  $128,000. 

DR. CALDERON: A s u f f i c i e n t  amount i n t o  TMRS i n  e q u i t a b l e  r e l a t i o n  t o  
t h e  amount w e  p l a c e  i n t o  our  F i r e  and P o l i c e  pension fund. 

C I T Y  MANAGER HENCKEL: What t h i s  would do ,  Herb, i s  t h i s .  I f  w e  d i d  
t h a t ,  j u s t  a rough f i g u r e  would be approximately $205,000. But r i g h t  
now, we'd have t o  determine where we're going t o  t a k e  $205,000 o u t  of 
t h e  budget .  Now, my recommendation would be t h a t  w e  t a k e  t h i s  amount 
of money and set  it up as ou r  number one p r i o r i t y  f o r  a d d i t i o n a l  
funding,  a s  w e  d i d  l a s t  y e a r ,  when w e  gave t h e  2.6 a t  t h e  s i x  months, 
which took what s av ings  w e  had, p l u s  what i nc reased  revenues  w e  had 
t h a t  w e r e  n o t  a n t i c i p a t e d  and a g a i n ,  w e ' r e  n o t  f o o l i s h  enough t o  t r y  
t o  f o r e c a s t  t h e  economy of  what ' s  happening i n  t h e  Nation,  s o  w e  
could p o s s i b l y  be i n  s i x  months, i n  b e t t e r  shape than  w e  a n t i c i p a t e d ,  
because t h i s  i s  a conse rva t ive  budget .  On t h e  o t h e r  hand, i t ' s  
p o s s i b l e  t h a t ,  i f  revenues  f a l l  o f f ,  t h a t  w e  would have t o  c u r t a i l  
some e x i s t i n g  s e r v i c e s .  My recommendation i s  t h a t  t h i s  Counci l  s ta te  
t h a t  t h e  number one p r i o r i t y  on a d d i t i o n a l  funds  would be t h i s  account  
t o  handle t h e  pension of bo th  t h e  F i r e  and P o l i c e  and o t h e r  employees. 

DR. NIELSEN: The $320,000, w e  would n o t  be faced  wi th  t h e  same t h i n g  
i n  t h e  o t h e r  a r e a s  t h a t  w e  d i d  wi th  t h e  pay p l an ,  up from $450 t o  $500 
f o r  t h e  P o l i c e  and ~ i r e f i g h t e r s .  Right?  W e  wouldn ' t  be  faced ,  a s  
your memo o r  whatever i t ' s  c a l l e d ,  Whi te ' s  memo s a y s ,  t o  have t o  make 
a major s t e p .  

CITY MANAGER HENCKEL: We'd have t o  do it a t  t h a t  t i m e .  

DR. NIELSEN: For a l l  employees? 

CITY MANAGER HENCKEL: No, w e  would do  it f o r  t h e  F i r e  and P o l i c e  a t  
t h a t  t i m e .  W e  wouldn ' t  have t o  do it a c r o s s  t h e  board then.  W e  would 
n o t  have t o  do t h a t ,  we'd l u s t  p u t  t h a t  o t h e r  money i n  an escrow account .  
I n  e s sence ,  w e  would be doing t h e  same f o r  a l l  employees, moneywise, a t  
t h e  t i m e ,  which I c e r t a i n l y  t h i n k  i s  a f a i r  way t o  do it. 
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MR. TORRES:' Then a r e  w e  going t o  d e f e r  a c t i o n  then? 

MR. HILL: W e l l ,  l e t  i t  go on record t h a t  t h f s  i s  t h e  number one 
p r i o r i t y  . 
MR. TORRES: A s  f a r  a s  t h e  change on t h i s  budget goes ,  you ' r e  no t  
making a change. 

MR. HILL: No. 

C I T Y  MANAGER HENCKEL: But t h e  money was t h e r e ,  gentlemen, b u t  t h e  
only  o t h e r  p l ace  you could t a k e  t h i s  money would be o u t  of t h e  
contingency and I s t r o n g l y  recommend a g a i n s t  t h a t ,  because it has  
always been our  p o l i c y  t o  leave  t h e  contingency i n  t a c t  f o r  
emergencies t h a t  may a r i s e .  We cannot even, i n  t h e  remotest  way, 
p r e d i c t  what emergencies may a r i s e  o r  d i s a s t e r  could happen, where 
we'd need a l l  of t h i s  money. J u s t  one example might be i f  t h i s  
l awsu i t  i s  determined a g a i n s t  u s  by t h e  c o n t r a c t o r s .  I t  wouldn' t  
be enough t o  take  c a r e  of it. So, i t ' s  l u s t  bad bus iness  t o  d i p  
i n t o  your cont ingencies  a t  t h e  t i m e  we're budgeting and it a l s o  
would have an e f f e c t  on our  f i n a n c i a l  r a t i n g s ,  because i t ' s  poor 
management. 

MR. TORRES: The second i t e m  then,  brought up by M r .  H i l l ,  was on t h a t  
2.1 pe rcen t  o u t  of $64,000 f o r  t h e  Firemen, which w e  d i d  ask M r .  

I Henckel t o  come up wi th  a proposal  f o r  t h e  wherewithal1 t o  f inance  
I t h i s .  So, what was your recommendation t h e r e ,  J e r r y ?  

C I T Y  MANAGER HENCKEL: My own recommendation would be t h a t  w e  t a k e  
i t  from t h e  F i r e  Department budget,  which fs very s l i m  a t  t h i s  case .  
Which woula mean t h e  r educ t ion  i n  t h e i r  budget of a l l  t h e  new 
equipment t h a t  they 've  asked f o r ,  which i s  one pumper, f o u r  
automobiles,  some f i r e  hose,  etc. I wouldn" recommend it. I t h i n k  
i t ' s  a bad move. Of course ,  my p o s i t i o n  i s  t h a t  t h e r e  i s  no way t h a t  
I can - just i fy  why F i r e  and Policemen should be paid t h e  same amount 
of money based on t h e  job. The only  ~ u s t i f i c a t i o n ,  and I ' v e ,  s i n c e  
t h e  meeting, looked i n t o  a few r e p o r t s  and t h e  only  ~ u s t i f i c a t i o n  
t h a t  anyone can eve r  come up wi th ,  t h a t  t h e y ' r e  doing it i n  o t h e r  
c i t ies ,  and t h e  reason t h e y ' r e  doing it i n  o t h e r  c i t ies  is  because 
it becomes a p o l i t i c a l  t h ing .  I n  many c a s e s ,  i t ' s  p u t  up t o  t h e  
v o t e  of t h e  c i t i z e n s .  I would recommend here  t h a t  i f  t h e  Council  
wanted t o  cons ider  t h a t ,  it should be p u t  up t o  t h e  vo te  of t h e  
c i t i z e n s  and it should be p u t  on t h e  t a x  r a t e  t o  i n c r e a s e  t h e  
d i f f e r e n c e .  

MR. TORRES: I t h i n k  t h e  Council  made i t ' s  de termina t ion  on t h a t  
i s s u e  a l r eady ,  J e r r y .  Like you s a i d ,  it i s  a p o l i t i c a l  ma t t e r  and 
I t h i n k  you were j u s t  i n s t r u c t e d  t o  come up wi th  t h e  recommendations. 

CITY MANAGER HENCKEL: No, s i r ,  I d i s a g r e e  wi th  you. A t  t h e  meeting 
t h e r e  w e r e  fou r  Councilmen t h a t  i n d i c a t e d  they were i n  favor  of  doing 
t h i s  and asked m e  t o  come up wi th  t h e  f i g u r e s ,  s o  I ' m  saying t h a t  I ' m  
recommending t h a t  i f  you dec ide  t o  do it, o u t  of t h i s  c u r r e n t  budget, 
t h a t  t h e  money come from t h e  F i r e  Department. That I be l i eve ,  a t  t h e  
same t i m e ,  t h a t  i f  you i n s t r u c t  m e  t o  do t h i s ,  t o  p u t  them on equa l  
pay, then i t ' s  c e r t a i n l y  my r e s p o n s i b i l i t y  t o  t r y  t o  see t h a t  
a d d i t i o n a l  d u t i e s  a r e  added t o  the  F i r e  Department, s o  t h a t  t h e  work 
load is  approximately equal .  I t ' s  very d i f f i c u l t  t o  t r y  t o  determine 
the  work load between t h e  Firemen and t h e  Policemen. Where a 
Policeman works an eight-hour s h i f t ,  f i v e  days a week, a t  which t i m e ,  
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dur ing  t h e  e n t i r e  e i g h t  hou r s ,  he must make d e c i s i o n s  by himself  
i n  t h e  f i e l d  - t h e  m a ~ o r i t y  of them. Whereas, t h e  Fireman works 
approximately e i g h t  24-hour s h i f t s  a month. Of t h a t  pe r iod ,  t h e  
in-house d u t i e s  and t h e  o t h e r  d u t i e s  of t h e  Fireman t a k e  approximately  
e i g h t  hours  of t h e  2 4 .  The o t h e r  16 he  s l e e p s  o r  r e c r e a t e s  o r  works 
on h i s  own problems o r  does  what he p l e a s e s .  When h e ' s  o u t  f i g h t i n g  
f i r e s ,  h e r s  normally under t h e  supe rv i s ion  of  t h e  Chief o r  t h e  Dis t r ic t  
Chief o r  whoever's i n  charge o f  t h e  f a r e ,  So, I r e a l l y  have n o t  found 
any way t h a t  I can compare a c c u r a t e l y  t h e  d u t i e s  of a Fireman and 
Policeman. 

DR. NIELSEN: And y e t ,  on t h e  o t h e r  hand, i n  t e r m s  of p u b l i c  s e r v i c e ,  
t h e  o v e r a l l  s a f e t y  of t h e  community, t h e  lower i n su rance  rates t h a t  
w e ' r e  a l l  b e n e f i t i n g  from, I j u s t  c a n ' t  Tee any way t o  beg in  t o  t r y  
t o  c l o s e  t h a t  gap,  M r .  Henckel. I t  may be t h a t  w e ' l l  never  complete ly  
c l o s e  it. For i n s t a n c e ,  w e  are t a l k i n g  about  over  a three-year  pe r iod  
of  t i m e .  Who knows, two y e a r s  from now t h e r e  may be a ve ry  j u s t i f i e d  
s i t u a t i o n  t h a t  prompts us t o  raise t h e  P o l i c e  O f f i c e r ' s  pay too .  I 
s a y  aga in  t h a t  we've g o t  t o ,  f o r  a l o t  of  f a c t o r s ,  some of which are 
c r i t ica l  too ,  begin  t o  c l o s e  t h a t  gap. They a r e  n o t  a l l  p o l i t i c a l ,  
however. The whole r o l e  of t h e  p u b l i c  s e r v a n t  i s  changing i n  every  
f i e l d  - l e t ' s  f a c e  it. The P o l i c e  O f f i c e r ' s  r o l e  i s  changing. H i s  
r e s p o n s i b i l i t y  and d u t i e s  are changing.  So, can  t h e  F i r e f i g h t e r  ..... 
CITY MANAGER HENCKEL: Everybody's r o l e  i s  c o n s t a n t l y  changing i n  t h i s  
day and t i m e  - I a g r e e  wi th  you. I c o u l d n ' t  more than ag ree  wi th  you 
100 pe rcen t .  For t h i s  r ea son ,  I t h i n k  it t a k e s  a r e e v a l u a t i o n  of o u r  
e n t i r e  ope ra t ion .  Du t i e s  of v a r i o u s  depar tments ,  as you know, I ' v e  
made c e r t a i n  p roposa l s  t o  you f o r  changes i n  a d m i n i s t r a t i o n  and t h e  
way w e  w i l l  run t h e  a d m i n i s t r a t i v e  s t a f f .  I t h i n k  it i s  probably 
t i m e  t o  t a k e  a look a t  t h e  way t h e  F i r e  Department is  run and t h e  way 
it o p e r a t e s  and see i f  w e  can g e t  more f o r  our  t a x  d o l l a r .  A f t e r  a l l ,  
t h i s  i s  what w e  are t a l k i n g  about  when w e  t a l k  budget  - i s  how much 
s e r v i c e  w e  are going t o  g i v e  t h e  c i t i z e n s  f o r  t h e  t a x  d o l l a r .  W e  t r y  
t o  do  t h e  b e s t  l o b  on a bus ines s  b a s i s  w e  can.  

MR. HILL: J e r r y ,  I unders tand a l l  t h i s  and I ag ree  wi th  what you say ,  
t o  a degree ,  b u t  I s t i l l  f e e l  real s t r o n g  t h a t  t h i s  Counci l  should 
add res s  themselves a t  least  t o  t h e  i n i t i a l  s t e p  on t h i s  p a r i t y  
q u e s t i o n  and I a l s o  know t h a t  t h e r e  a r e  on ly  f o u r  p l a c e s  t h a t  you can 
g e t  t h e  money. I n c r e a s e  revenue over  and above what you show i n  h e r e ,  
from t h e  cont ingency fund - we've a l r e a d y  t a l k e d  about  it, from 
o p e r a t i n g  budget ,  t o  t h e  v a r i o u s  depar tments  o r  o u t  of s p e c i a l  p r o j e c t s .  
I s t i l l  s t r o n g l y  recommend t h a t  w e  add res s  o u r s e l v e s  t o  t h i s . a n d  i f  w e  
want t o  w a i t  u n t i l  w e  g e t  a l i t t l e  f u r t h e r  a long i n  t h e  budget ,  t hen  
w e  can  t a l k  about  t h e  p o s s i b i l i t y  of where w e  can come up wi th  t h e  
$64,000. 

MR. TORRES: I t h i n k  t h e r e  ought t o  be Counci l  concurrence of whether,  
because t h i s  is  one of  t h e  most s i g n i f i c a n t  i t e m s  t h a t  w e  have 
d i scussed  on t h e  budget .  Mr. Benckel c o r r e c t l y  s t a t e d  t h a t  t h e r e  
were f o u r  Councilmen, who were appa ren t ly  i n  agreement t h a t  w e  would 
begin a program t o  e l i m i n a t e  t h e  d i s p a r i t y ,  b u t  a t  t h e  t i m e ,  I would 
p o i n t  o u t  t h e r e  was appa ren t  concurrence from t h e  o t h e r  members, who 
were p r e s e n t ,  M r .  Henckel, s o  I should t h i n k  t h a t  much of t h e  argument, 
a s  t o  t h e  f u n c t i o n s  of t h e  Firemen and Policemen, a t  t h i s  p o i n t ,  are 
academic - I should th fnk  - I would l i k e  t h e  Counci l  t o ,  s i n c e  t h i s  
i s  a s  I s a i d ,  one of t h e  most s i g n i f i c a n t  i t e m s  t h a t  w e  w e r e  c a l l e d  
upon t o  change i n  M r .  Henckel ' s  budget ,  I ' d  l i k e  t o  ask  t h e  Counci l  
t o  exp res s  e i t h e r  i t ' s  concurrence o r . . . . .  
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MAYOR McALLISTER: I n  other w o r d s ,  I ' l l  j u s t  confirm t h a t  a motion 
has been presented tha t  the  budget be a m e n d e d  t o  inc lude  the d i s p a r i t y  
pay of $ 6 4 , 0 0 0 .  No f u r t h e r  d iscuss ion ,  c a l l  t h e  r o l l .  

C I T Y  CLERK: Mayor M c A l l i s t e r .  

MAYOR McALLISTER: No. 

C I T Y  CLERK: D r .  C a l d e r o n .  

DR. CALDERON: A y e .  

C I T Y  CLERK: M r .  B u r k e .  

MR. BURKE: A y e .  

C I T Y  CLERK: R e v .  James. 

REV. JAMES: T h e  unders tanding i s  t h a t  w e  are beginning t o  s tudy  t h e  
w h o l e  p r o g r a m  of c los ing  t h e  gap? I mean, t h a t ' s  ( i n a u d i b l e ) . . . . .  

MAYOR McALLISTER: W e  are appropriat ing,  w e  are a u t h o r i z i n g  approximately 
$ 6 4 , 0 0 0  each yea r ,  w h i c h  covers about ha l f  t h e  gap. ( S e v e r a l  people 
t a l k i n g  a t  one t i m e .  ) 

REV. JAMES: W e l l ,  I ' l l  vote fo r  t h a t .  

C I T Y  CLERK: M r s .  H a b e r m a n .  

MRS. HABERMAN: A y e .  

C I T Y  CLERK: D r .  N i e l s e n .  

DR. NIELSEN: A y e .  

C I T Y  CLERK: M r .  T r e v i n o .  

MR. TREVINO: A y e .  

C I T Y  CLERK: M r .  H i l l .  

MR. HILL:  A y e .  

C I T Y  CLERK: Mr.  T o r r e s .  

MR. TORRES: A y e .  

MAYOR McALLISTER: M o t i o n  carries. 

MR. HILL:  O k a y ,  t h e  next  i t e m  I have i s ,  M r .  M a y o r ,  on page 1 4 4 .  

C I T Y  MANAGER HENCKEL: M r .  H i l l ,  before w e  g e t  off of t h a t  I need 
i n s t r u c t i o n s .  Now, as t o  w h e r e  you w a n t  t h e  m o n e y  changed i n  t h e  
budget . 
MR. HILL: Y o u ' r e  t h e  M a n a g e r .  Y o u  come up w i t h  your r e c o m m e n d a t i o n s .  

C I T Y  MANAGER HENCKEL: A l l  r i g h t ,  my r e c o m m e n d a t i o n  i s  t o  be taken  
o u t  of the F i r e  D e p a r t m e n t  budget. 
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MR. HILL: W e l l ,  I d o n ' t  a c c e p t  t h a t  a t  t h i s  po in t .  

MR. TORRES: I t h i n k  w e  can come back t o  t h a t ,  M r .  Mayor. I d o n ' t  
t h ink  i t ' s  t h e  proper  way t o  go about  promoting o r  p rov id ing  f o r  an  
i n c r e a s e  t o  t a k e  it o u t  of  t h a t  same depar tment  by say ing  t o  t h e  
people ,  who are going t o  b e n e f i t  from t h e  use  o f  t h e  new equipment, 
have sought  a pay raise and i n  g e t t i n g  t h a t  pay r a i s e ,  t e l l i n g  them 
t h a t  y o u ' r e  n o t  going t o  g e t  any equipment. That  d o e s n ' t  accomplish 
anything.  

CITY MANAGER HENCKEL: Pe t e ,  I ' m  n o t  t r y i n g  t o  be argumentat ive ,  b u t  
I ' l l  c a r r y  t h e  same l i n e  of t h ink ing .  I n  my mind, 1 c a n ' t  j u s t i f y  
t a k i n g  it from some o t h e r  depar tment ,  who I t h i n k  needs eve ry th ing  i n  
t h e i r  budget ,  j u s t  as bad as I t h i n k  t h e  F i r e  Department needs t h e i r s .  
You've g o t  t o  remember, w e  c u t  $4 m i l l i o n  from t h i s  budget  b e f o r e  it 
w a s  p resen ted  t o  you and i t ' s  t i g h t .  So, I need your h e l p  i n  
d i r e c t i n g ,  as t o  where you want t h e  money t o  come from. 

(Severa l  people  t a l k i n g  a t  one t i m e . )  

MAYOR McALLISTER: L e t ' s  go on wi th  t h e  n e x t  i t e m .  

MR. HILL: J e r r y ,  on page 144 on Transpor t a t i on  Superv is ion ,  you ' re  
down $10,000, and then  on page 145,  you show you dropped o u t  a 
p r o f e s s i o n a l  eng ineer  111. 

CARL WHITE: I t h i n k  t h i s  w e  t r a n s f e r r e d  a p r o f e s s i o n a l  eng ineer  I11 
from t h i s  budget  t o  t h e  n e x t  account...7-51-02. 

MR. HILL: T h a t ' s  t h e  way I picked it up. I j u s t  wanted t o  hea r  i t  
and see i f  I was r i g h t .  How about  t h e  one over  h e r e  on supe rv i s ion  
under Persona l  S e r v i c e s  i n  T ranspor t a t i on .  

STEMART FISCHER: There a r e  two... ( i naud ib l e ) . . . pe r sonne l  t r a n s f e r r e d  
over  t h e r e ,  C a r l ,  two i n v e s t i g a t o r s .  

MR. HILL: What else, an  eng inee r?  

STEWART FISCHER: Y e s .  

CARL WHITE: I los t  your l a s t  one. 

MR. HILL: W e l l ,  i t ' s  on 145, C a r l .  The t o p  i t e m  on 145. 

CARL WHITE: I see, t h a t ' s  r i g h t .  I l o s t  t h e  o t h e r  one though. 

MR. HILL: Right  a c r o s s  t h e  page. Engineer 111. So, ze ro  you have 
12-3 i n  t h a t  l a s t  yea r  and zero  t h i s  yea r .  

CARL WHITE: Well, t h a t ' s  t h e  same one though. 

MR. HILL: Okay, t hen  on page 150, t e l l  m e  t h e  d i f f e r e n c e  on gas  and 
e l e c t r i c i t y  from $47,441 t h i s  y e a r  t o  $1320 i n  t h i s  budget. 

CITY MANAGER HENCKEL: 2-40 Code. 

MR. HILL: Yeah. 

CARL WHITE: For your g a s  and e l e c t r i c i t y ?  
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MR. HILL: Yeah. Why do  w e  have $47,OUU t h i s  y e a r  and on ly  $1300 nex t  
yea r?  

CARt WHITE: M r .  H i l l ,  do you remember w e  t r a n s f e r r e d  t h i s ?  Is t h i s  
back i n  S i g n a l  Mainta inance account?  

STEWART FISCHER: I t h i n k  t h a t ' s  S i g n a l  Mainta inance,  I d o n ' t  know t h e  
n117her. I don'  t have a copy. 

CARL whTTE: Yeah, back i n  t h e  50 nondepar tmenta l  account ,  M r .  H i l l .  
W e  a c t u a l l y  made a mis take ,  what w e  f e l t  w a s  a mis take  i n  t h e  c u r r e n t  
budget .  Some of  t h f s  w e  charged t o  t h e  departmenC which i s  n o t  
depa r tmen ta l .  I t ' s  t h e  energy  t o  o p e r a t e  t h e  s i g n a l  system. The t o t a l  
o v e r a l l  s i g n a l  sys tem and t h a t  i s  c a r r i e d  back on page 495. 

CITY MANAGER HENCKEL: I n  t h e  $100,000 f i g u r e ?  

CARL WHITE: Y e s ,  s t reet  l i g h t i n g ,  t r a f f i c  s i g n a l  l i g h t  power, $1U0,000. 
W e  had t h a t  as a p a r t  of  t h e  depa r tmen ta l  budge t .  We're t r a n s f e r r i n g  
it t o  non-departmental  because  w e  d o n ' t  f e e l  t h a t  t h a t  i s  a p r o p e r  
depa r tmen ta l  charge .  

DR. NIELSEN: W e l l ,  what are you a c t i n g  th rough  i s  50-08-01. 

CARL WHITE: Throughout o u r  budget  w e  have made changes i n  a r e a s  l i k e  
t h i s  where w e  f e e l  l i k e  t hey  are n o t  depa r tmen ta l  cha rges ,  t hey  p o s s i b l y  
belong i n  a n o t h e r  a ccoun t ,  such a s  a non-departmental .  

MR. HILL: J u s t  t r y i n g  t o  keep up w i t h  you. Okay on 188. 

MR. TORRES: Before  you l e a v e  t h a t  p a r t i c u l a r  depar tment ,  S t e w a r t ,  are 
you a l l o c a t i n g ,  you have o f  c o u r s e  f o u r  p a i n t e r s  on your  s i g n s  and markings 
d i v i s i o n s ,  are you s u f f i c i e n t l y  a l l o c a t i n g  enough peop le  or enough money 
t o  t h e  program of  c a t c h i n g  up w i t h  t h e  s i g n s  t h a t  are becoming d i l a p i d a t e d  
i n  v a r i o u s  areas o f  t h e  c i t y ?  

CARL WHITE: No, sir. 

MR. TORRES: You are n o t .  

CARL WHITE: No, s i r ,  w e  asked f o r  abou t  $35,000 a d d f t i o n a l  i f  I recall  
and t h i s  i s  an  i t e m  t h a t  had t o  be  c u t  o u t .  P e t e ,  on t h a t  v e r y  q u e s t i o n ,  
page 138 are you a t  t h a t ?  

MR. TORRES: T h a t ' s  where I a m .  138 and 139 

CARL WHITE: We're c o n t i n u i n g  t h a t  program on t h e  same l e v e l  as t h e  
c u r r e n t  y e a r ' s  budget .  I ' m  s o r r y  i t ' s  135. $81,355. 

MR. TORRES: I see. With what you are g e t t i n g  t h e n ,  S t e w a r t ,  y o u ' r e  
a c t u a l l y  o n l y  going t o  p rov ide  a c o n t i n u i n g  program o f  keep ing  up,  b u t  
a s  f a r  as going back and c a t c h i n g  up w i t h  some of  t h e s e  areas, we're 
n o t  do ing  t h a t  a t  a l l .  

STEWART FISCHER: Y e s ,  s ir .  W e  are. The program w e  have had w a s  t o  
c a t c h  up w i t h i n  f i v e  y e a r s  and w e  a r e  i n t o  o u r  t h i r d  y e a r  o f  t h i s .  
So w i t h  a l f t t l e  more p a t i e n c e  i t ' s  a q u e s t i o n  of  whether  w e  want t o  go 
ahead and f i n i s h  t h e  c a t c h  up t h f s  y e a r ,  which would c o s t  us  $35,000 
more o r  t r y  t o  g e t  t h o s e  t h a t  are p e e l i n g  t h e  w o r s t ,  and I know what 
y o u ' r e  s a y i n g  and we  d o n ' t  l i k e  them and s t r e t c h  i t  o v e r  two more y e a r s .  
W e  can  g e t  it caught  up t h i s  way. 

CARL WHITE: T h i s  program was beefed  up,what,two y e a r s  ago? 

MR. TREVINO: Excuse m e ,  l e t  m e  a s k  you a q u e s t i o n ,  p l e a s e .  Who$ 
r e s p o n s i b l e  f o r  t h i s  d i f f e r e n c e  i n  some s i g n s  made o u t  of  paper  o r  
ca rdboard  o r  something.  They are p e e l i n g  o f f .  
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STEWART FISCHER: Yes, sir. They are old. There is a difference in 
color of course, the new ones are blue, the old ones are black. 

MR. TREVINO: Well, no, there are some out here in some of the new 
additions out there that they're not even embossed or engraved, they're 
just like painted. No, no, sir, it's inside the city. 

STEWART FISCHER: Everything we have turned out are blue, they are with 
a background that reflects. 

MR. TREVINO: But this is new. I'm talking about the old ones. 

STEWART FISCHER: The old ones. 

MR. TREVINO: Yes, sir. 

STEWART FISCHER: If they are the ack ones with the white letters, 
the black is a sheeting material th Y t is put onto the aluminum. It's 
a very durable material. If ~ u s t  outlived its usefulness. 

MR. TREVINO: Now there is some white--that's the ones--there's some 
white with black letters. 

STEWART FISCHER: Yes, sir. 

MR. TREVINO: Okay. No you haven't. It's been quite some time. 

STEWART FISCHER: It must have been. 

MR. TORRES: I mean, by the way of information, on these subdivision 
requirements, Jerry, do we require a standard of street signs to be 
used--a certain standard of street signs. How is this. 

STEWART FISCHER: We put up the street signs. We furnish them. 

MR. TORRES: We furnish them. 

STEWART FISCHER: For all the stuff, it costs about $12.50 for each 
intersection in a subdivision. We put in the street signs ourselves. 

MR. TORRES: That's the painting and the pole, all the materials. 

STEWART FISCHER: Yes, sir. 

MR. TORRES: Well, tha$ $12.50 doesn't pay the total cost. 
1 

STEWART FISCHER: It doesn't pay the total cost. Actually it pays for 
everything but the pole and the labor of installation. 

MR. TORRES: And 

STEWART FISCHER: It's not that big an item though. We're not getting 
that many of them in the new subdivisions. Subdivisions aren't building 
that rapidly. 

MR. TORRES: Well, okay. 

STEWART FISCHER: If I may take just take one more minute. On this 
particular subject we are looking to our TOPICS Project for some help 
in these street signs. We are working up a project now of putting in 
oversized street signs on the major thoroughfares, which we can finance 
under TOPICS, so we're hoping to get some help in that direction. 

MR. HILL: On 188, Jerry, you've got an increase of professional fees 
of about $33,000 and this is public safety-police. That's the jail. 
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CARL WHITE: T h a t ' s  t h e  ' jail.  W e  pay t h e  county  $ 2 . 4 5  p e r  p r i s o n e r  p e r  
day. 

MR. HILL: And t h i s  i s  p r o f e s s i o n a l  fees. 

CITY MANAGER HENCKEL: Y e s ,  s ir .  

MR. TORRES: On t h e  j a i l  b u s i n e s s  w e  a r e  corning up w i t h ,  l e t ' s  see what 
are w e  going t o  pay t h i s  y e a r .  

CARL WHITE: You w i l l  n o t i c e .  . . t h i s  i s  up about  $100,000 from what it 
was two y e a r s  ago. I t ' s  a s i z a b l e  i n c r e a s e  i n  ou r  c o s t  f o r  j a i l  s e r v i c e .  
I t  seems t o  be more of  an  i n c r e a s e  t h a t  t h e  county ,  what was i t ,  l a s t  
January  went t o  44, about  $2.65. 

MR. TORRES: Y e t ,  w e  d i d  d i s c u s s ,  J e r r y ,  t h e  p o s s i b i l i t y  o f  changing 
t h e  program t o  reduce o u r  j a i l  popu la t i on .  I would imagine t h a t  by 
what you have a l l o t e d  i n  t h e  budget  f o r  c o n t i n u i n g  s e r v i c e  of keeping 
t h e  j a i l  inmates ,  you a r e  n o t  con templa t ing  t h e n  f n a u q u r a t i n q  a program 
t o  reduce peop le  o r  g e t  peop le  o u t  on p e r s o n a l  recognizance  on minor 
o f f e n s e s  o r  . . . . 
CITY MANAGER HENCKEL: We're s t i l l  comtemplat ing t h a t .  

MR. TORRES: Not i n  your  budget  though. 

CITY MANAGER HENCKEL: W e l l ,  w e  c a n ' t  i n  t h e  budget  because  o f  t h e  l e g a l  
problems,  w e  c e r t a i n l y  a r e  working toward f t  and w e  hope w e  can  reduce  
t h i s  f i g u r e .  J u s t  based on t h e  average  monthly i n c r e a s e  t h a t  we've had,  
and even though w e  are a b l e  t o  p u t  i n  new programs, t h i s  i s  happening 
a l l  o v e r  t h e  coun t ry ,  t h e  number of  peop le  t h a t  are befng  a r r e s t e d  and 
booked and i s  c o s t i n g  eve ry  government more. Th i s  y e a r ,  i f  w e  can reduce  
i t ,  w e ' l l  do e v e r y t h i n g  i n  o u r  power t o  reduce  it. 

MR. TORRES: W e  d f d  t a l k  abou t  t h e ,  and it w a s  my impress ion  from t h e  
c h i e f ,  t h a t  w e  were go ing  t o  look towards ,  r a t h e r  t h a n  having people  
booked f o r  drunk o r  t h e f t  under f i v e  or o t h e r  minor o f f e n s e s ,  t h a t  w e  
were going t o  look t o  c i t i n g  them t o  appear  i n  c o u r t  r a t h e r  t h a n  t a k e  
them t o  t h e  - ja i l  cons ide r ing  t h a t ,  s a y ,  15,000 of  o u r  inmates  have been 
people  o r  j a i l  bookies  have been people  who have been booked f o r  drunk 
and minor d i s t u r b a n c e s .  I t  was my impress ion  t h a t  t h i s  program was 
going t o  be i naugu ra t ed  and y e t  your  budget  won ' t  r e f l e c t  t ha t  i f  i t  
w a s  go ing  t o  be i naugu ra t ed  you wouldn ' t  need t h a t  much money. 

CITY MANAGER HENCKEL: Y e s ,  sir,  w e  s t i l l  t h i n k  w e  would. 

MR. TORRES: I ' d  l i k e  t o  ask  you t hen  i n  r e l a t i o n  t o  t h e  p o l i c e  budge t ,  
on t h e  page 1 6 9 ,  whfch shows t h a t  we're p u t t i n g ,  s a y ,  $123,120 i n t o  
t h e  n a r c o t i c  i n v e s t i g a t i o n  and y e t  your  v i c e  squad and o t h e r  depar tments ,  
you know, exceed t h a t .  Now w i t h  a l l  t h e  t a l k ,  J e r r y ,  and w i t h  a l l  t h e  
comments from lawyers ,  judges and p r o s e c u t o r s  t o  t h e  e f f e c t  t h a t  s o  
much of  o u r  l o c a l  crime i s  a r e s u l t  of  t h e  n a r c o t i c s  t r a f f i c  l o c a l l y ,  
it j u s t  d o e s n ' t  look t o  m e  l i k e  w e  a r e  p r o p e r l y  emphasizing a crackdown 
on t h e  n a r c o t i c s  t r a f f i c .  Would you have a comment on t h a t ?  

CITY MANAGER HENCKEL: W e l l ,  o f  cou r se ,  we're t r y i n g  t o  p a r t i c i p a t e  i n  
o t h e r  programs f o r  t h e  n a r c o t i c s .  However, j u s t  judging from t h e  case 
l o a d  t h e  i n c r e a s e  eve ry  y e a r  h a s  qone up. You can see t h i s  y e a r  w e  have 
proposed 2,050 t o  2,150 i n v e s t i g a t i o n s .  These o t h e r  programs t h a t  a r e  
beg inn ing  t o  f a l l  i n t o  p l a c e  w i t h  government fund ing  w e  hope w i l l  be  i n  
t h e  be ing  sometime d u r i n g  t h i s  f i s c a l  y e a r .  But ,  u n t i l  t hey  a c t u a l l y  
are, w e  s t i l l  have t o  c o n t i n u e  t h e  same s u r v e i l l a n c e  t h a t  w e  now have 
even though w e  know it is n o t  adequa te  t o  do t h e  job w e ' d  l i k e  t o  do 
because  w e  know i t ' s  n o t  producing t h e  r e s u l t s .  The problem w i t h  t h e  
youngs t e r s ,  as you read i n  t h e  pape r s ,  i s  j u s t  i n c r e a s e d  s t e a d i l y  eve ry  
month, and t h e r e  ha s  t o  be  some o t h e r  s o l u t i o n  t o  t h e  problem o t h e r  
t hen  j u s t  going o u t  and making arrests f o r  t h e s e  young peop le  buying 
m a r i ~ u a n a ,  p o t  and t h e  o t h e r  d rugs .  
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MR. TORRES: Well, of course, I think we recognize that there are other 
solutions and yet the investigative and the prosecuting end of it is a 
significant solution. I know we're not getting to the cause of 
eliminating the problem but of course the task of law enforcement is to 
apprehend and to seek to prosecute violators and yet, when you have 
$123,000 in your budget for narcotics investigation and by the same 
token say in the area of comparatively minor offenses being the vice 
offenses you have got almost or more than twice that much, here again 
I don't think that you are placing the proper emphasis on the real 
problems. At least that the police department, the chief, is not 
putting the proper emphasis on the real problems that we have in the 
community. Would it be possible to combine the vice and narcotics 
function at this late hour or can that be done? Have we considered 
that? 

CITY MANAGER JENCKEL: We can certainly coordinate them and the chief 
and I have been meeting regularly in regards to combined activity of 
these departments. However, and I'm in agreement with you that it 
would be much better if we could place this money in some other area 
to prevent these people using narcotics rather than the investigation 
and arrest. But until such time as we have these programs in operation, 
if we indicate we are even letting up on the investigation and prosecution, 
well we could have a real crisis on our hands. I agree with you, but 
I don't know how we can do this until we get these other programs 
functioning. 

CARL WHITE: I want to point one thing out to you. That included in this 
narcotic budget, and this is true throughout the police department, there 
are eleven positions budgeted. Now the chief may transfer from time to 
time and often times he does. He will have considerably more than eleven 
personnel working in an area. In other words, they will be budgeted in 
another account but transferred into this particular function. So he 
may have as many as double this number working in narcotics. But this 
is the way our budget is layed out. 

MR. TORRES: Before we get off the police department I've still got 
some other comments but, Ford, you were going to say something. 

DR. NIELSEN: Well, no, all I was going to suggest is that we were 
discussing a moment ago the whole question of changing public servants 
and you're right. The education is the key to this so called narcotics 
problem. Is there any thought being given in terms of these Federal 
funds underzthe Crime Act and so on that we could, for instance, train 
a group of firefighters? 

CARL WHITE: Yes, sir.   here certainly is. 

DR. NIELSEN': A mixed team of many kinds of skills and all to talk to 
people in junior high age. That's so crucial in terms of, as I view it 
anyway, at this time to convince some youngsters just don't mess with 
the stuff, you're going to get into trouble. I don't know it might 
work; it may not. 

CITY MANAGER HENCKEL: Dr. Nielsen, we are looking into every available 
type program and you know there is some that have been in the mill for 
quite some time that private agencies are working on. We're trying to 
help them get grants, because it will be an assistance to us. And again 
in the overall view of reorganization of the municipal operation this 
is definite13 one of the things that we are looking at to utilize these 
existing personnel and this of course could become one of the functions 
of the combined public safety operation where firemen could be used for 
this purpose. 

DR. NIELSEN: Yes, sir. 

CARL WHITE: Very definite. 

July 20, 1970 
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MR. TORRES: I have ano the r  comment on very ,  very  s e r i o u s  q u e s t i o n  t h a t  
I ' v e  been uncomfortable w i th  over  some t i m e .  I ' v e  d i scus sed  i t  wi th  
M r .  Henckel r e l a t i n g  t o  page 191. The $100,830 t h a t  w e  are p u t t i n g  i n t o  
t h e  area of community r e l a t i o n s .  I recognize  t h a t  w e  want t o  seek t o  
promote an e f f e c t i v e  community r e l a t i o n s  program and I have no th ing  b u t  
good t h i n g s  t o  s a y  about  Captain  Heaves and t h e  work t h a t  he i s  doing 
b u t  I t h i n k  t h a t  t h e  c o u n c i l  oush t  t o , i n  t h e  cou r se  o f  adopt ing  t h i s  
budget  o r  b e f o r e  w e  adopt  t h i s  budget  on Thursday, a t  least seek some 
r e a c t i o n s  from Captain  Neaves as t o  some o f  t h e  problems wi th  which 
he is  being conf ron ted  whether t h e r e  i s  going t o  be a matter of  more 
money or ,  I did  say  page 191, more money or a r e - d i r e c t i o n  o r  an over-  
a l l  emphasis i n  t h e  p o l i c e  department i n  t h e  a r e a  of  community r e l a t i o n s .  
I d o n ' t  know, b u t  t h i s  is  why I t h i n k  t h a t  t h e  c o u n c i l  should s i t  down 
and t a l k  t o  bo th  t h e  c h i e f  and wi th  Captain  Neaves because w e  have one 
problem a f t e r  ano the r  t h a t  i s  developing and has  developed and i f  w e  
are n o t  cognizan t  and w e  d o n ' t  pay a t t e n t i o n  and w e  d o n ' t  seek  t o  look 
t o  t h e  reasons  f o r  t h i s  dilemma. Then of  course  t h e  money t h a t  w e  p u t  
i n t o  community r e l a t i o n s  i s  r e a l l y  n o t  be ing  e f f e c t i v e l y  used. A s  a 
m a t t e r  of f a c t ,  i t ' s  a waste and I t h i n k  M r .  Henckel knows what I ' m  
t a l k i n g  about .  I want t o  c i te  j u s t  a  few examples on t h i s  s i t u a t i o n  
t h a t  I ' m  t a l k i n g  about  t o  t h e  c o u n c i l  and I t h i n k  t h a t  on t h e  matter of 
d i s c u s s i n g  t h e  budget ,  I t h i n k  t h a t  it would be a ve ry  a p p r o p r i a t e  t i m e .  
J u s t  a s  an example, on J u l y  4 th  of t h i s  yea r  a M r .  Ramiro Mendosa, who 
l i v e s  a t  139 Aganier,  w a s  t aken  t o  t h e  j a i l .  H e  was charged w i t h  
aggravated a s s a u l t  on a p o l i c e  o f f i c e r ,  t h e  o f f i c e r  who made t h e  charge 
a g a i n s t  him l i v e d  two doors  over  from him. I t  was a neighborhood squabble  
and y e t  t h e r e  were two boys charged.  One a Marine, a U. S. Marine who 
i s  home on leave, who w a s  charged wi th  aggravated a s s a u l t .  Th is  k ind  
of  a s i t u a t i o n ,  wi th  t h e  v a r i o u s  w i tnes ses ,  t h a t  I merely r e f e r r e d  over  
t o  t h e  community r e l a t i o n s  d i v i s i o n ,  n o t  having taken  a p e r s o n a l  i n t e r e s t  
i n  t h e  matter b u t  excep t  t o  t a l k  w i th  t h e  people  and r e f e r  them over  t o  
t h e  p o l i c e  community r e l a t i o n s  division. A l a w  s u i t  t h a t  was f i l e d  on 
June 2 2 ,  1970, i s  a s i t u a t i o n  where ano the r  man, a M r .  Roland Garza, was 
charged f o r  aggravated a s s a u l t  a l l e g i n g  v a r i o u s  f a c t s  on t h e  p a r t  of one 
p a r t i c u l a r  p o l i c e  o f f i c e r .  An i n c i d e n t  i n  which ano the r  man w a s  h o s p i t -  
a l i z e d ,  which happened May 1 4 ,  1970 .  On J u l y  20  o r  b e t t e r  y e t  June 20 
of  t h i s  y e a r ,  I ' m  s o r r y  J u l y  2 0 ,  j u s t  over  t h i s  weekend, ano the r  young 
man who came t o  m e  a f t e r  he went t o  t h e  FBI o f f i c e  t h i s  morning on a 
s i t u a t i o n  where i n  s p i t e  of t h e  warnings of a p o l i c e  s e r g e a n t ,  accord ing  
t o  t h e  w i tnes ses  h e r e ,  t h e  warnings of  t h e  p o l i c e  s e r g e a n t ,  t h a t  t h e  
o f f i c e r s ,  one o f f i c e r  who went i n t o  t h i s  man's house could n o t  go i n  
t h e r e ,  n e v e r t h e l e s s  t h e  o f f i c e r  went i n .  I have t h e  o f f i c e r ' s  w h i s t l e  
and some keys t h a t  he  dropped i n s i d e  t h e  house which he  picked up from 
m e ,  t h a t ' s  o f f i c e r  Cervantes ,  i f  he wants them. I n  any e v e n t ,  t h e  man 
w a s  t aken  i n ,  I s a w  him t h l s  mornlng h e ' s  g o t  b r u i s e s  a l l  over  h i s  t h i g h s ,  
and h e ' s  g o t  a swol len eye.  These t h i n g s  s h o u l d n ' t  have t o  happen and 
I t h i n k  ~ t ' s  l u s t  a  shame because w e  have a handfu l  of s i t u a t i o n s  l i k e  
t h i s  t h a t  t end  t o  g i v e  t h e  p o l i c e  depar tment  a bad name. On J u l y  7 ,  1970, 
ano the r  similar s i t u a t i o n .  J u l y  1 6 ,  1970, ano the r  similar s i t u a t i o n .  
J u l y  13 ,  1970, f o r  f o u r  people ,  who w e r e  a r r e s t e d  i n  a t t a c k s  on p o l i c e  
o f f i c e r s ,  which of course  would, i n  r e l a t f o n  t o  t h e  i n c i d e n t  which 
happened on J u l y  5 on t h e  E a s t  s i d e ,  which I unders tand aga in  M r .  H e ~ r k e l  
h a s  i n v e s t i g a t e d  and from t h e  people  t h a t  have complained about  t h e  
s i t u a t i o n ,  t h e r e  w a s  some provoca t ion .  Now whether t h i s  i s  due t o  p o l i c e  
r ec ru i tmen t ,  J e r r y ,  and whether some of  t h e  young p o l i c e  o f f i c e r s  do n o t  
unders tand t h e  methodology and i t ' s  n o t  coming through.  I s t i l l  t h i n k  
t h a t  t h e r e  i s  a handfu l  of  o f f i c e r s  t h a t ' s  g i v i n g  t h e  s n t i r e  nnlSt-fi 
department t h e  bad name. I c e r t a i n l y  t h i n k  t h a t  t h e r e ' s  g o t  t o  be an 
emphasis on e f f e c t i v e  p o l i c e  r e l a t i o n ,  J e r r y ,  because u n l e s s  somet i~ lng  
i s  done we're going t o  have ano the r  s i t u a t i o n  sucb as has  m o r t i f i e d  o u r  
Bexar county s h e r i f f  over  t h e  las t  f o u r ,  f i v e  or s i x  months. I know 
t h a t  t h i s  c o u n c i l  and t h a t  t h e  people  on t h e  p o l i c e  department nor  t h e  
a d m i n i s t r a t i o n  of  t h e  c i t y  want t h e s e  k i l l i n g s ,  b u t  w e  have had some 
s e r i o u s  i n j u r i e s  and u n l e s s  t h i s  c o u n c i l  t a k e s  an i n t e r e s t  i n  t h i s  t h i n g  
and dec ides  t h a t  w e ' r e  gofng t o  do  something about  it and t r y  t o  emphasize 
t h e  f a c t  t h a t  people  have g o t  t o  be t r e a t e d  wi th  cou r t e sy ,  w e ' r e  going 
t o  be  running i n t o  some more of  t h e s e  s i t u a t i o n s  and w e  are going t o  
have ano the r  k i l l i n g  i n  t h i s  town. I d o n ' t  want t o  see t h a t ,  and I ' d  
l i k e ,  M r .  Henckel, I t h i n k  you know what needs t o  be done and I ' d  l i k e  
t o  recommend it a t  t h i s  t i m e .  

J u l y  20, 1970 



CITY MANAGER HENCKEL: W e l l ,  of course ,  when w e  s t a r t e d  t h e  community 
r e l a t i o n s  f u n c t i o n  of t h e  p o l i c e  depar tment ,  w e  d i d  it w i t h  a very  
minimum number of  personne l  and then  t h e  f irst  yea r  w e  d i d  i n c r e a s e  
t h a t  number. W e  a l s o  have a Community R e l a t i o n s  Department of t h e  c i t y .  
W e  have j u s t  r e c e n t l y  r e a c t i v i a t e d  t h e  Human Resources Department which 
i s  co -o rd ina t in s  t h e  Community Re la t ions  Department and w i l l  co-ord ina te  
bo th  t h e  C i v i l  Community Re la t ions  Department and t h e  p o l i c e .  So I 
t h i n k  w e  w i l l  be a b l e  t o  get  a much more e f f e c t i v e  job through t h i s  
co-ord ina t ion .  W e  are also f i n d i n g  o u t  t h a t  you c a n ' t  s e p a r a t e  p o l i c e  
community r e l a t i o n s  from t h e  o t h e r  f u n c t i o n s  of  t h e  c i t y ,  because i n  
many c a s e s  t h e  Parks  Department w i l l  be involved ,  equipment t h a t  w e  
purchased,  t h e  bus is a good example. The community r e l a t i o n s  bns t h a t  
w e  bought f o r  t h e  ~ o l i c e  department t h a t  w e  equipped,  t h a t  w e ' r e  j u s t  
n o t  g e t t i n g  it o u t  i n  t h e  f i e l d  enough because t h e r e  i s n ' t  enough 
policemen a v a i l a b l e  t o  t a k e  it o u t .  Through t h e  Human Resources we're 
going t o  be a b l e  t o  correlate t h i s  w i th  o t h e r  depar tments ,  where maybe 
one policeman o r  member of  t h e  Parks  Department and some o t h e r  d i v i s i o n  
of  t h e  c i t y  can go o u t  and use  t h i s  bus e f f e c t i v e l y .  So w e  are planning  
a complete r e v i s i o n  of  t h i s  o p e r a t i o n  t o  assist Joe  Neaves i n  t h e  p o l i c e  
f u n c t i o n ,  b u t  t o  do  a better job o v e r a l l  i n s o f a r  as community r e l a t i o n s  
are concerned. I t  w i l l  be c a r r i e d  much f u r t h e r  t han  j u s t  t h e  members 
of t h i s  department.  A s  you know, i n  t h e  p a s t  we've been supplement ing 
t h i s  department w i t h  manpower from o t h e r  p o l i c e  f u n c t i o n s  and as you 
s a i d  it t a k e s  s p e c i a l t y  t r a i n i n g  and we're going t o  emphasize t h i s  
and i n  a l l  p r o b a b i l i t y  w e  w i l l  s ta r t  us ing  some f i remen i n  t h i s  r e s p e c t .  

DR. NIELSEN: Has Captain  Neaves o r  anyone looked i n  i t ' s  e n t i r e t y  a t  
t h e  Houston program. You know i t ' s  g o t  some l i m i t a t i o n s  t oo ,  b u t  a t  
least they 've  been through t h e  l a s t  s e v e r a l  y e a r s  i n  a broad community 
e f f o r t .  

CITY MANAGER HENCKEL: I know we've been i n  c o n t a c t  w i th  them, Ford,  
b u t  I d o n ' t  know j u s t  how r e c e n t l y ,  b u t  w e  c e r t a i n l y  w i l l .  

DR. NIELSEN: W e l l ,  a l l  t h e  f i l m s ,  I unders tand ,  are a v a i l a b l e  anyway. 

CITY MANAGER HENCKEL: This  i s  going t o  be one of  t h e  func t ion8  of Human 
Resources,  i s  t o  f i n d  o u t  t h e  r e s u l t s  r e c e n t l y  of new programs i n  major 
ci t ies i n  t h e  count ry  and see which ones  are e f f e c t i v e .  Because we're 
n o t  i n  a p o s i t i o n  f i n a n c e  w i s e  t o  be on a t r i a l  and e r r o r  basis,  w e  might 
as w e l l  t a k e  advantage of  t h e  expe r i ences  of o t h e r  ci t ies.  

DR. NIELSEN: The work t h a t ' s  been done a t  R i c e ,  t h e  Un ive r s i t y  of Houston 
w i t h  t h e  p o l i c e  department t h e r e  could  be ,  maybe i t ' s  a l r e a d y  be ing  used 
I d o n ' t  know. 

CITY MANAGER HENCKEL: Th i s  is  a brand new f i e l d  and we're j u s t  babes 
i n  arms wi th  and w e  c e r t a i n l y  i n t e n d  t o  expand it t o  do a b e t t e r  job 
than  w e  have. 

MR. TORRES: I n  t h e  t r a i n i n g  programs, is  t h e r e  some i n s t r u c t i o n  i n t a  
t h e  promotion of community r e l a t i o n s  t h a t  i s  g iven  t o  t h e  young o f f i c e r s ?  

CITY MANAGER HENCKEL: Y e s ,  sir, b u t  probably n o t  enough and t h i s  is  
aga in  ano the r  f u n c t i o n  t h a t  w e  w i l l  s t e p  i n t o .  

MR. TORRES: Well, I s t i l l  t h i n k  t h a t  some emphasis from t h e  c h i e f ,  
which I t h i n k  has  been l a c k i n g ,  some emphasis on promoting common 
c o u r t e s i e s  would h e l p  and I c e r t a i n l y  would urge  t h a t  because I have t o  
emphasize t h a t  w e  have g o t  some r e a l  problems and I ' m  ashamed t o  say  
t h a t  u n l e s s  w e  t a k e  some a c t i o n  t o  c o r r e c t  t h e s e  t h i n g s  t h a t  t h e r e  i s  
going  t o  be  some real  s e r i o u s  i n j u r y  and t h e r e  i s  going t o  be a k i l l i n g  
i n  t h i s  town. I can see it. 



MR. HILL: Okay, Mr. Mayor, next few pages I have go into Public Works 
and also the Park Maintenance. I'm just concerned, Jerry, and instead 
of going into 8 or 9 pages item by item all through these two departments 
on automotive equipment, machinery and equipment--not automotive, the 
only place in Public Works that you have any new capital outlay at 
all as far as equipment is in the garbage. My concern, is, that unless 
this is phased out over a period of years, where Sam had quite a bit in 
last year and none in this year except garbage and a little of it applies 
also to Bob Frazerts shop. You're going to have peaks and valleys all 
the way through it. I think we should best try to level this off to 
where we put in about the same amount of money into replacement of the 
equipment both automotive and non-automotive. 

CITY MANAGER HENCKEL: This, of course, you're certainly correct. This 
is the first year, of many years, that we've had to cut replacement of 
equipment as much as we have in this years budget. We had some $205,000 
total supplemental to put in. With request to around 5 million, is that 
correct, Carl? When you start talking about these big pieces of heavy 
equipment you run into $100,000 plus per item. We even,as you recall, 
cut police cars this year. We did also add during this current budget 
year because of a problem we have 75 additional cars over and above 
the 80 that we budgeted. So, we're in the best shape we've ever been 
in, but we would like to continue at the same level and this would be, 
again, one of my priorities that I'd recommend that we look at at the 
end of six months so that we can put more money in equipment. In Public 
Works in particular, I recommended to the council that if we have a 
bond issue that on that issue there be a resubmission to the voters to 
authorize the expenditure of some old incinerator bonds. We can't use 
the money for any other purpose. It's a $100 and some odd thousand 
dollars, V147,UOO I believe. That we be allowed to reappropriate that 
money for general sanitation purposes and then at that time we can turn 
around and put it into some new garbage equipment that we had to cut 
out of the budget. That would give us some relief there, but there 
are other items of capital equipment, in particular, heavy equipment 
that I'd certainly like to replace if the money is available. Yes, sir, 
you' re correct, 

MR. HILL: Well, I mean, this just makes it easier a l l  the way through 
in trying to get the most out of your money budget after .,budget as 
to. . . 
CITY MANAGER HENCKEL: Carrvina it one step further-in the budset 
message I mentioned to youthat during this year we will probably initiate 
the phasing of our entire vehicular tleet from the various departments 
into a motor pool shop operation. Where the shops will own all the 
equipment, will lease it out to the departments and the lease fee on the 
equipment will not only be the operational costs, the maintenance cost, 
but will include, the very thing you're talking about, a depreciation cost 
for replacement of the equipment. This is the proper way to do it. 
We need to get into it as soon as possible. 

MR. HILL: Okay, I only have a couple or three more, Mr. Mayor. 

DR. CALDERON: If I may, the thing that concerns me, Jerry, is the fact 
that do you feel that the operators of these trucks, for example, will 
take better care of their vehicles if the immediate boss is not, if 
he's not accountable to his immediate boss for the way he operates and 
takes care of his truck? 

CITY MANAGER HENCKEL: It should work out that way, but it just doesn't, 
unfortunately. Really it's disheartening that the equipment, we do not 
have the personal interest in the equipment by the operators. But, you 
have to bear in mind in many, many cases, in most cases the same employee 
is not using the same piece of equipment day after day after day. The 
great percentage of equipment is changed over so you get one day you're 
operating one vehicle, the next day you're in something else. Some 
employees take care of every piece of equipment they get in, others do 
not. We have a constant program in this regard. We try to weigh both 
factors. Bear in mind that if the shop owns the equipment and we're 
basing this on the bad experience we had the way we're operating and 
the experience of many other major cities, as well as the Federal 
Government, you can go right on down the line have tried various methods 
that have all ended up in this motor pool charge out method. This is 



t h e  way most of your l a r g e  c o r p o r a t i o n s  are now doing it. A s  it s t a n d s  
now, when a v e h i c l e  goes i n  t h e  man working on t h a t  equipment i s  j u s t  
going t o  do whatever he has  t o  t o  t h e  equipment, i t ' s  n o t  h i s  p a r t i c u l a r  
p i e c e  of equipment t o  keep i n  shape ,  b u t  w e  t h i n k  w e ' l l  g e t  a b e t t e r  
maintenance job w i t h  t h e  shops owning t h e  equipment, then w e  are p r e s e n t l y .  
You can apply t h e  same p r i n c i p l e ,  though, t o  t h e  i n d i v i d u a l  u s e r  of t h e  
equipment, whether it be l e a s e d  equipment o r  whether it be ass igned  t o  
t h e  depar tment ,  T f  you 've  g o t  a p a r t i c u l a r  d r i v e r  t h a t ' s  abusing 
equipment, t h e  department heads should t a k e  a p p r o p r i a t e  a c t i o n .  Y e s ,  
sir.  

DR. CALDERON: Of course  now, as you s a i d  t h e r e  would appear  t o  be  a 
need f o r  communication between t h e  shop and t h e  p a r t i c u l a r  department 
who has  t h e  p a r t i c u l a r  v e h i c l e .  

CITY MANAGER HENCKEL: W e l l ,  h e ' d  be i n  a b e t t e r  p o s i t i o n  t o  do s o ,  
I t h i n k .  Because i f  a c e r t a i n  d r i v e r ,  d r i v e r  X ,  i s  having t r o u b l e  
w i th  eve ry th ing  he uses ,  then  t h e  shop supe r in t enden t  can go over  t o  
t h e  department manager and say ,  "Look, s o  and s o  is ,  e i t h e r  needs some 
t r a i n i n g  o r  he  should be moved t o  something else and h e r e ' s  t h e  reason  
why, and i t ' s  c o s t i n g  your department money and i t ' s  c o s t i n g  t h e  c i t y  
money." I t h i n k  w e  might be a b l e  t o  have a b e t t e r  coopera t ion  between 
t h e  shop and t h e  v a r i o u s  depar tments  then  w e  are a t  p r e s e n t .  Y e s ,  s ir ,  
I t h i n k  it would he lp .  

MR. TORRES: What h e ' s  s ay ing  i s ,  Herb, i f  you g e t  a p i e c e  of  equipment 
t h a t  s o r t  o f ,  you know ( i n a u d i b l e )  n o t  g i v e  it t o  a c e r t a i n  guy and h e ' l l  
wash it o u t .  

CARL WHITE: I n  some c i t ies  t h e  shop o p e r a t i o n  a l s o  f u r n i s h e s  t h e  d r i v e r .  
So t h e  r e n t a l  rates i n c l u d e  t h e  equipment p l u s  t h e  d r i v e r .  Some c i t ies  
a l s o  f u r n i s h - t h e  d r i v e r .  The d r i v e r s  are p a i d  o u t  of  t h e  shops o p e r a t i o n .  
The d r i v e r  and t h e  equipment are f u r n i s h e d  by t h e  shops and t h e  r e n t a l  
r a t e  i n c l u d e s  t h e  c o s t  of  t h e  d r i v e r  and t h e  equipment. 

CITY MANAGER HENCKEL: T h a t ' s  a real s e r v i c e ,  b u t  then  it g i v e s  you t h e  
c o n t r o l  t h a t  Herb w a s  t a l k i n g  about .  

DR. CALDERON: Is t h a t  f e a s i b l e ?  

CARL WHITE: Well, we're n o t  sugges t ing  t h a t  now, b u t  some cit ies do t h a t .  

C I T Y  MANAGER HENCKEL: I ' l l  have t o  s ay  though, w e ' r e  t a l k i n g  about  a 
small number percen tage  w i s e ,  j u s t  l i k e  M r .  To r r e s  w a s  s t a t i n g  about  
t h e  policemen, I f  you have a small pe rcen tage  t h a t ' s  abusing t h e  
equipment and i t ' s  always down why it makes t h e  whole f l e e t  look bad. 

REV. JAMES: I n  o u r  p o l i c e  department do w e  t r y  t o  p u t  d r i v e r  w i th  car 
and c a r  w i th  d r i v e r  as much as p o s s i b l e .  

CARL WHITE: No, s i r ,  they  change cont inuous ly ,  they  never  know from 
one day t o  ano the r  which c a r  t h e y ' r e  g e t t i n g  i n .  
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MR. TORRES: C a r l ,  on page 246, some of  t h e  r educ t ions ,  of cou r se ,  on 
your street maintenance program i s ,  of  cou r se ,  due t o  t h e  f a c t  t h a t  we  
have no c a p i t a l  expend i tu re s  t h i s  yea r .  But t hen  you've g o t  an 
a d d i t i o n a l  100 o r  150 thousand d o l l a r s  more o r  less i n  which you a r e  
reduc ing  t h a t  budget under l a s t  year .  Now, what is  t h a t  due t o ?  What 
d o  you a t t r i b u t e  t h a t  t o ?  

MR. CARL WHITE: W e l l ,  you see we've g o t ,  we bought q u i t e  a b i t  of  cap i -  
t a l  o u t l a y  t h i s  y e a r  and t h i s  equipment was placed i n  s e r v i c e  l a t e  i n  
t h i s  c u r r e n t  yea r .  So t h e  maintenance on t h a t  p a r t i c u l a r  equipment i s  
going t o  be less nex t  year .  T h a t ' s  p r i m a r i l y  t h e  reason f o r  t h a t .  

MR. TORRES: One o t h e r  i t e m  r e l a t e d  t o  t h a t .  Do we have a p u b l i c  
dump? A f i e l d  t h a t  could be used a s  a p u b l i c  dump, on t h e  w e s t  and t h e  
e a s t  s i d e  of  town, J e r r y ?  Do you know? 

MR. HENCKEL: Sam, you want t o  t e l l  him where t h e  dumps a r e .  
i 

MR. GRANATA: People can  use  Pab lo ' s  Grove on t h e  w e s t  s i d e .  ( Inaudib le  
s ta tement )  

MR. TORRES: Wha t '  s t h e  reason?  How soon w i l l  we g e t  i n t o  t h a t ?  

MR. GRANATA: About t h r e e  and a h a l f  t o  f o u r  y e a r s  away. 

MR. TORRES: What's t h e  reason f o r  t h i s ?  

( Inaud ib le )  

MR. TORRES: What about  E a s t ?  Where's eve ry th ing  going? Is t h a t  open 
t o  the p u b l i c ,  though? 

MR. GRANATA: No, S i r .  ( Inaudib le )  

MR. TORRES: And t h a t  on t h e  e a s t  s i d e .  You mean t h e  dumping? 

MR. TREVINO: Does t h i s  a r e a  you have,  and you s a i d  nex t  t o  Kel ly  F i e l d .  . . 
( Inaud ib le )  

MR. TORRES: W e  were t a l k i n g  about  p r i o r i t i e s  f o r  a subsequent d a t e ,  I 
r e a l i z e  t h a t  t h i s  i s - a n  i t e m  t h a t  cannot  be placed i n  t h i s  y e a r ' s  budget 
and y e t ,  Jerry, I should l i k e  t o  t h i n k  t h a t  we could e l i m i n a t e  some of 
t h e  problems of  dumping on some o f  ou r  less used streets m d  some of  t h e  
vacant  lots ,  aga in ,  a s i t u a t i o n  which wt? have d iscussed  both  on t h e  e a s t  
and t h e  w e s t  s i d e s  of San Antonio by provid ing  a p u b l i c  dump f o r  t h e  
people i n  t h e s e  a r e a s .  There j u s t  is no p b l i c  dump t h a t  these people 
can look t o  f o r  g e t t i n g  r i d  of t h e i r ,  much of t h e i r  garbage i n  t h e  
brush .  I know w e ' r e  p u t t i n g  $499,000 or s o  i n t o  t h e  brush pickup 
program b u t  we know t h a t  t h e  t r u c k s  d o n ' t  c p t  around excep t  once e v e r y  
month sometimes. 

MR. HENCKEL: W e  '11 make an e f f o r t  t o  t r y  and f i n d  somethkng. 

MR. TORRES: W e l l ,  what would it c o s t ,  J e r r y ,  annua l ly  t o  s a y  come up 
w i t h  t h e  minimum equipment necessary  t o  keep a f a c i l i t y  open, s ay  l i k e  
a t  P a b l o ' s  Grove, We've g o t  t h e  l a n d ,  we know we can pu t  t h e  garbage 
t h e r e .  Now, what would it c o s t  f o r  u s  t o  s e r v i c e  t h i s ?  
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MR. HENCKEL: W e ' l l  g ive  you some est imated f i g u r e s  on opera t iona l  c o s t  
per  dump. Sam, you might have t h e  f igure .  

MR. GFU4NATA: I have the  f i g u r e ,  bu t  i f  I may. We used t o  opera te  these  
e x t r a  dumps, a s  y o u ' l l  r e c a l l  one by t h e  coliseum and Rayburn S t r e e t  b u t  
t h e  no burning l a w  has  caught up with u s  now. A s  soon a s  we f i n i s h  t h i s  
new burner  which we w i l l  c a l l  Salamander I11 which we hope t o  put  i n  
opera t ion  i n  t h r e e  months, t h a t  w i l l  go t o  P e a r s a l l  Road ( inaudib le)  Then 
w e ' l l  have a burner  on t h e  nor th ,  a burner  on t h e  scu theas t  and a burner  
on t h e  w e s t .  

MR. TORRES: Because u n t i l  we do t h a t ,  J e r r y ,  we ' r e  going t o  cont inue t o  
be confronted with t h e  problem of t h e  people dumping the  t r a s h  on the  roads,  
streets and parks 

DR. NIELSEN: Saturday,  I saw a c o l l e c t i o n  of t r e e  l i m b s ,  some d i r t  and 
I ' l l  bet had been t h e r e  f o r  t h r e e  months. I t ' s  a l i t t l e  s i d e  s t r e e t ,  
I 'm su re  nobody e v e r  g e t s  over t h e r e ,  

MR. TORRES: Then t h e r e  i s  a problem t h a t  when you d o n ' t  provide t h e  fa-  
c i l i t y  t h a t  people a r e  going t o  do open burning i n  t h e i r  back yards.  You've 
g o t  a f i r e  hazard.  

MR. HILL: Okay, M r .  Mayor, t h e  l a s t  one I have h a s  t o  do wi th  Model 
C i t i e s ,  page 531. You've g o t  an increase  i n  r egu la r  salaries of $117,000. 
I'd l i k e  somebody t o  t e l l  m e  what t h i s  i s  a l l  about. 

MR. WHITE: Well, M r .  H i l l ,  look over  on page 532, the next  page. You ' l l  
n o t i c e  t h a t  t h e  budget f o r  t h e  c u r r e n t  yea r  was $353,000. W e  have had a 
g r e a t  number of vacant p o s i t i o n s  t h i s  yea r  s o  your $232,000 i s  what we  
estimate we a r e  a c t u a l l y  going t o  spend t h i s  year .  Not what we had 
budgeted. 

MR. HILL: What about t h e  349 f o r  next  year? 

MR. WHITE: The 349 i s  the  same s i t u a t i o n ,  i t ' s  t h e  budget f o r  next  year .  
Considering t h a t  a l l  p o s i t i o n s  would be f u l l  f o r  t h e  f u l l  year .  This  is 
t h e  way we budget . 
MR. HENCKEL: Actua l ly ,  t h e  number of amwnt of s a l a r i e s  budgeted t h i s  
yea r  is  Less then budgets l a s t  year .  W e  used f a r  less of t h e  t o t a l  number 
of p o s i t i o n s  las t  year .  Of course ,  t h i s  1s one of the problems now t h a t  
we are g e t t i n g  i n t o  t h e  completion of  t h e  f i r s t  yea r  opera t ion  is t h a t  
t h e  personnel t h a t ' s  necessary t o  analyze l a s t  y e a r ' s  program and make 
recommendations f o r  f u t u r e  y e a r s ,  t h e  monitoring of these  programs must 
be dgne, which we d i d n ' t  have t o  do i n  t h i s  p a s t  budget year .  W e  w i l l  
probably use those pos i t ions .  

I 

I 

DR. NIELSEN: Did you say t h a t  personnel s e r v i c e s  f o r  t h i s  year  are less 
than they  w e r e  l a s t  year? 

MR. HENCKEL: No, theyarn  not .  ( Inaudib le)  . (Several  t a l k i n g  a t  once) 

MR. TREVINO: Some of t h e  ques t ions  o u t  t h e r e  i s  on ind iv idua l  pos i t ions .  
You have l i s t e d  up less money then they  were l i s t e d  previously.  Like is  
t h i s  some of  t h e  people t h a t  were no t  h i r e d  be fo re ,  or l i k e  one o f  them I ' m  
p a r t i c u l a r l y  f a m i l i a r  with M u l t i l i t h  opera to r s ,  you had one f i g u r e  l a s t  
year  and you have them less on t h i s  yea r ,  
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MR. HENCKEL: W e l l ,  t h a t  i s  t h e  person.  Now what I mean by t h a t  when w e  
ha= a vacant p o s i t i o n ,  w e  w i l l  budget h i s  p o s i t i o n .  Then a f t e r  we h i r e  
t h e  employee then t h i s  i s  t h e  amount necessary  t o  c a r r y  t h a t  employee 
nex t  y e a r ,  

MR, TREVINO: That s the  d i f f e r e n c e  i n  your f i g u r e s ,  

MR, WHITE : That s s i g h t .  That ' s r i g h t ,  ( Inaudib le)  

MR, HILL: Then te l l  m e  a l l  about  t h i s  expense allowance where you went 
from $2350 t o  a round number, $50,000. That b a l l  included i n  the expense? 

MR, WHITE: Y e s ,  now t h a t  i s  a program f o r  c i t i z e n s  p a r t i c i p a t i o n .  It 
inc ludes  a mul t i t ude  of  th ings .  

MR. HILL: T h a t ' s  what I w a s  a f r a i d  o f ,  t h a t ' s  what I want you t o  t e l l  m e .  
When you j u s t  l i s t  it under expense allowance,  you know t h i s  i s  s o r t  of . .  . 
W e  are on page 531, t h e  middle of t h e  page, r i g h t  t h e  middle of t h e  page 
2-96 program. 

MR, ROY MONTEZ: Th i s  amount h e r e  is t h e  requirement o f  HUD. I n  previous 
y e a r s ,  t h e  government had n o t  i nd ica t ed  how much t h e  community ought t o  
spend f o r  c i t i z e n s '  p a r t i c i p a t i o n .  Other than ,  some amount of money 
should be a v a i l a b l e  f o r  them t o  use f o r  baby s i t t i n g  s e r v i c e s ,  perhaps,  
f o r  t r a v e l  expenses when t h e  c i t i z e n s  may a t t e n d  conferences ,  f o r  
expenses t h a t  t h e y  may need r e l a t i v e  t o  a l lowing them t o  perform better 
a s  c i t i z e n s  on a c i t i z e n  board,  I n  o u r  f i r s t  y e a r ,  we had about $6,000. 

MR, HILL: You had $2,350 on t h e  l i n e  t h a t  I ' m  t a l k i n g  about ,  

MR. TREVINO: Correc t .  

MR. HILL : Expense allowance,  

MR, MONTEZ: T h a t ' s  r i g h t ,  W e  had about $6,000 i n  there. Now t h i s  y e a r  
we have an expanded program f o r  t e c h n i c a l  a s s i s t a n c e  t o  t h e  c i t i z e n s  
s t r u c t u r e  i t s e l f ,  I f  i n  t h e  event  t hey  want t e c h n i c a l  adv ice  on any 
p r o j e c t ,  eva lua t ion  o r  what have you. 

MR. HXLL: I ' m  j u s t  cu r ious  a t  how you a r r i v e d  a t  a $50,000 f i g u r e .  J u s t  
p l a i n  o l d  $50,000, I mean, you know t h i s  is r e a l  easy .  

MR, MOW=: ~ t ' s  most ly  a f i g u r e  of t r y i n g  t o  c o l l e c t .  . . 
MR, HILL: I t ' s  n o t  $49,998 o r  something l i k e  t h a t .  

MR, HENcKEL: You can t e l l  he" one of t h e  newer department heads.  

MR, HILL: W e l l ,  I know, That d o e s n ' t  mean you j u s t  have t o  throw 
money away, But t h e s e  are t h e  i t e m s  t h a t  I t h i n k  need r e a l  c l o s e  
s c r u t i n y  because t h i s  is where you can g e t  i n  t r o u b l e  i n  a budget. To 
have a f i g u r e  i n  h e r e  of  expense allowance of  $50,000. Somebody better 
look at  it and somebody b e t t e r  c o n t r o l  it. 

MR, WHITE: Now 16 want t o  p o i n t  o u t  t h a t  20% of t h i s  i s  C i t y  o f  San 
Antonio money. The o t h e r  80% is Federa l  money. 
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MR, HILL: A l l  t h e  more reason,  Then on t h e  next  i tem--unclassified.  
This  threw m e  a l i t t l e  b i t  t o o  f o r  $87,530. 

MR. WHITE: Now t h a t  is program evalua t ion .  

MR, HILL: J u s t  on t h e  two l i n e  items, you ' re  t a l k i n g  $137,530 and t h e s e  
two l i n e  items are l i s t e d ,  they  j u s t  d o n ' t  t e l l  m e  nothing from a budget 
s tandpoin t .  

MR. MONTEZ: I want t o  be sure we understand j u s t  one th ing ,  Of t h e  t o t a l  
a t  t h e  bottom $613,000 only $122,000 i s  the  C i t y  of San Antonio money. 

MR. HILL: I d o n ' t  c a r e  if i t ' s  only $22,000. 

MR. HENCKEL: I f  it w a s  c i t y  money, w ' d  be t r a n s f e r r i n g  it t o  t h e  F i r e  
Department, Roy. 

DR, CALDERON: I would suggest t h a t  you change t h e  $50,000 items t o  
$49,999. 

MR. HENCKEL: For Thursday's hear ing ,  i f  you'd give t h e  Council a break- 
down on how you a n t i c i p a t e  the expenditure of t h a t  money. I n  f a c t ,  g ive  it 
t o  the o f f i c e  and w e ' l l  see t h a t  they  g e t  it i n  t h e i r  hands before  
Thursday. I th ink  they  need an explanat ion  of those two accounts.  

MR, HILL: Okay, one o t h e r  i t e m ,  On Parks and Recreation under your 
Model C i t i e s  urban b e a u t i f i c a t i o n ,  we had $360 i n  t h e r e  next  y e a r  and 
we're down t o  $66,770. 

MR. WHITE: Nearly a l l  of t h a t  i s  c a p i t a l  ou t l ay ,  M r .  H i l l .  Look a t  
page 534. Well, you see down a t  the  bottom there. 

MR. HILL: Oh, yes ,  I see. 

MR. TORRES: Page 335 is  j u s t  an explanat ion  on t h e  h e a l t h  and wel fare  
budget. Line 2-55 a t  $216,000 and l i n e  4-26 a t  $185,250. What are 
those two th ings?  

MR, WHITE: The 2-16 is  t h e  Food Stamp Program, t h a t ' s  the beefed up 
food s tamp program. The 4-26 money is  what we're p u t t i n g  i n t o  it t h i s  
year  and t h a t ' s  our committment next  year .  The County pays $4,000 a 
month on it. 

DR. NIELSEN: This  i s  a f o u r  yea r  p ro jec t ion ,  r i g h t ?  I f  we a t  some 
po in t  next  Spring,  a s  we have previous ly  gone on record suggest ing,  w e r e  
t o  cease and d e s i s t  from our  economic involvement i n  t h a t  kind of a 
program about what. . . 
MR. HENCKEL: W e  're committed through J u l y  of next  yea r ,  yes  sir. NO, 
we a r e  committed t o  go thrcxlgh next  budget year .  

MR. WHITE: The o t h e r  i s  t h e  amount the  C i t y  provides f o r  emergency 
a s s i s t a n c e  t o  provide f a m i l i e s  over. . . 
MR. TORRES: Okay, X j u s t  wanted t o  know i f  t h a t  w a s  emergency a s s i s t a n c e ,  
Page 348 obviously i s  a p a r t  of l i n e  1-10 h a s  a s u b s t a n t i a l  increase  t h e r e  
and 1 r e a l i z e  we have a number of new employees. But p r imar i ly  what w i l l  
those  employees be, , . 
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MR. WHITE: T h a t ' s  t h e  s h i f t  from Hemisfair  Plaza.  

MR. EFENCKEL: I n  o t h e r  words, Parks Department h a s  taken over t h e  maints- 
nance of these  grounds. 

MR. TORRES: I see, s o  then you 've g o t  approximately how much then of 
t h e  Parks Department people would be working i n  Hemisfair Plaza on a 
d o l l a r  f i g u r e  , 

MR. WHITE: I th ink  i t ' s  2 8  pos i t ions . .  . .Bob, 28 p o s i t h n s ,  c o r r e c t .  

DR. NIELSEN: A r e  they  going t o  be over  t h e r e  f u l l  time? Amounting t o  
how much Robert, I mean, M r ,  Frazer .  

MR. FRAZER: $179,000. 

MR. TORSS: A $179,000, I see. Then on t h e  sub jec t  of Hemisfair. Oh, 
I know how much it i s. I 've kep t  up with t h a t  p r e t t y  w e l l ,  On t h e  
s u b j e c t  of Hemisfair  Plaza then  look down a t  page 471 i n  r e l a t i o n  t o  
t h a t  $781,280 now t h a t  of course excluding then  t h e  $179,000. Right,  
J e r r y ?  I n  o t h e r  words then they come up with a t o t a l  f i g u r e  of what ' s  
being spent  i n  Hemisfair  Plaza o r  what w i l l  be spen t  i n  t h e  f o r t h -  
coming yea r  w i l l  be t h i s  $781,280 and $179,050 out  of t h e  Parks 
budget and then  we've g o t ,  I be l i eve  $200,000 i n  proposed Hemisfair land 
improvements, r i g h t ?  

MR. HENCKEL: P lus  some a d d i t i o n a l  pol ice .  

MR. TORRES: S i r . . .  

MR. HENcKEL: P lus  some po l i ce .  I f  you are looking a t  t h e  over a l l  
complex. 

MR. TORRES: T h a t ' s  what I ' m  looking f o r .  

MR. HENCKEL: Because t h e  a r e a  t h a t  we c a l l  Hemisfair Plaza is ,  a s  
they say  92 a c r e s ,  b u t  t h e  a r e a  t h a t  i s  budgeted a s  t h e  Hemisfair Plaza 
opera t ion  i s  t h e  area under t h e  fence. The Pol ice  Department and t h e  
F i r e  Department have t h e  maintenance of t h e  f r e e  a r e a  t h a t  w a s  ou t s ide  
of t h e  fence.  The development of t h e  area i n s i d e  t h e  fence i s  t h e  
budgeted area h e r e  that 's  under M r ,  Gaines, So you're  t a l k i n g  about two 
d i f f e r e n t  th ings .  I f  we should budget a l l  the  employees as they  were 
l a s t  .year under Hemisfair P laza ,  we would s t i l l  n e c e s s i t a t e  budgeting 
some Parks employees t o  do ou t s ide  of t h e  grounds, and t h e  p o l i c e  t h e  
same way. 

MR. TORRES: How much f o r  t h e  po l i ce  f o r  t h e  area then? 

MR, HENCKEL: I d o n ' t  know o f f  hand. Who's h e r e  from t h e  Po l i ce  
Department? Inspec to r  Peters, the  ques t ion  i s  haw much money i s  i n  t h e  
Pol ice  budget f o r  po l i ce  p ro tec t ion  i n  t h e  area over  t h e r e  as Hemisfair 
Plaza.  I n  o t h e r  words, t h e  e n t i r e  area. 

INSPECTOR PETERS: W e  haven ' t  s p e c i f i c a l l y  set a s i d e  t h a t  amount bu t  we 
t a lked  of s i x  men and n a t u r a l l y  it w i l l  f l u c t u a t e  on weekends, 
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MR, HENCKEL: How much you t a l k  i ng about? Approximately? 

INSPECTOR PETERS : About $45,000, Three d i s t r i c t s  around t h e  clock. 

MR, TORRES : What a r e  we spending on a purchase, our one t h i r d  committment 
t o  Urban Renewal t h i s  year? 

MR. WHITE : Four hundred seventy-two thousand d o l l a r s ,  $472,660--something 
l e t ' s  see ,  

MR, HENCKEL: % mentioned t h i s  s o  t h a t  you have a t r u e  p i c t u r e  of what 
an opera t ion  l i k e  t h a t  c o s t s ,  

MR, TORRES: One of t h e  reasons I ' m  asking you i s  so  t h a t  I can have a 
t r u e  p i c t u r e ?  

MR, WHITE: Speaking of exac t  figures--$473,694. 

MR. TORRES: Okay, so then  we've g o t  t h e  Park personnel f o r  Hemisfair 
Plaza,  w e % e  g o t  $179,050 Plaza improvements $200,000, Plaza budget of 
$781,280, Pol ice  approximately $30,000, t h e  URA committment i s  $473,694. 
Is t h e r e  anything else going over  t h e r e ,  J e r r y ?  

MR. HENCKEL: I c a n ' t  t h i n k  of anyth h g ,  

MR, WHITE: I want t o  poin t  o u t  one t h i n g  p lease .  A r e  you looking on page 
472, t h a t o  s t h e  Hemisf a i r  Plaza budget, No, t h a t ' s  i n  t h e r e ,  b u t  about 
$100,000 of t h i s  budget i s  f o r  r e p a i r  t o  bu i ld ings  over the re .  I t ' s  a 
nonrecurring type of expense. 

MR. TORRES: W e l l ,  t hen ,  what 's  the  $200,000 f o r  on t h e  Hemisfair Plaza 
improvement? 

DR. NIELSEN: That i s  i f  we w e r e  t o  buy some more t r e e s ,  I suppose. 

MR. WHPTE: Yeah, t h a t ' s  t h a t  type of improvement, I t ' s  c a p i t a l  improvement. 

MR, HILL: Landscape and t r y i n g  t o  l i g h t  it up and p a i n t  it up l i k e  we 
d i d  t h e  main ent rance  f o r  $195,000, 

MR, HENCKEL: You've g o t  your tower opera t ion ,  too ,  which i s  i n  t h e  area. 

MR, WPTE: W e l l ,  we 're a l s o  paying r e n t  f o r  t h e  land we  d o n ' t  own over 
t h e r e ,  

MR. TORRES: How much is t h a t ?  

MR, WHITE: This  yea r ,  it w i l l  be $56,843* 

MR, TQBRES: So, a c t u a l l y ,  weke spending about $1,700,000 over  the re  t h i s  
yea r ,  J e r r y ,  and you t e l l  m e  t h a t  you have a problem f ind ing  $64,000 f o r  
t h i s  p o l i c e  p a r i t y  bus iness ,  you know, 

MR, HEMCKEL: Y e s ,  sir, 

MR, TORRES: Tha t ' s  a d i sg race ,  I r e a l l y  t h i n k  i t ' s  a d isgrace .  $1,700,000, 
gosh, i t ' s  not  funny, 
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MR. HILL: J e r r y ,  is t h i s  wi th in  the fence t h a t  you ' re  t a l k i n g  about? 

MR. HENCKEL: No, t h i s  is  everyth ing  i n  t h e  e n t i r e  area. Not j u s t  
wi th in  t h e  fence ,  ou t s ide  t h e  fence. Everything over the re .  I n  o t h e r  
words, what we're t a l k i n g  about t h a t ' s  t h e  amount of money t h a t ' s  being 
spen t  t o  t h e  c a p i t a l  improvements, t o  maintain,  o f f e r  f a c i l i t i e s  t h e  
same a s  we a r e  i n  park a r e a s  i n  t h e  c i t y .  

MR. WHITE: Most of tha t  i s  n o t  a r ecur r ing  type of expense, Once we  
purchase t h e  land and then  o u r  opera t ing  c o s t s  w i l l  n o t  be anything l i k e  
what they  a r e  today. The money t h a t ' s  having t o  go out  of t h i s  budget. 

MR. TORRES: So, we start  planning fo r  t h e  grand scheme of 1976 o r  some- 
th ing  l i k e  t h a t .  Page 475 t h a t  l i n e  60-21 t h a t  show one inter-governmental 
s e r v i c e s  fund, t h a t ' s  probably a simple i tem, What is t h a t ?  

MR. WHITS: T h a t ' s  the equipment t h a t  M r .  Henckel j u s t  t a lked  about. T h a t ' s  
going i n t o  t h e  motor pool opera t ian  aid w i l l  be used f o r  purchase of equipment. 

MR. TORRES: Okay, and then  one f i n a l  th ing  t h a t  I have, J e r r y ,  i s  page 
476. J u s t  a ques t ion  concerning t h a t  Convention V i s i t o r s  Bureau a l l o c a t i o n  
of $.208,000. You know, when we inaugurated t h i s  fund, we adopted t h i s  
fund l a s t  yea r ,  it w a s  my impression t h a t  the  e n t i r e  t h i n g  w a s  going t o  
be financed by the h o t e l  and motel tax, and you know they were f o r  it. 
Wouldn't they  be f o r  an inc rease  t o  f inance  t h i s  a d d i t i o n a l  expense? Wave 
you considered asking t h e  h o t e l  and motel people? 

MR, HENcKEL: W e  went over  t h i s  with t h e  board,  M r .  Torres ,  

MR. TORRES: It used t o  be P e t e .  

MR. HENCKEL: P e t e ,  t h e  th ing ,  I ' v e  g o t  t o  be c o n s i s t e n t .  I th ink  when 
I know the answer I c a l l  you P e t e .  No, r e a l l y ,  we discussed t h i s  with 
t h e  board. Here's the  reason f o r  t h a t .  We b u i l t  up su rp lus  dur ing  
H e m i s f a i r  and last  year  we used more money then  we took i n .  C e r t a i n l y ,  
I th ink  t h a t  under the c u r r e n t  l e v e l  of s e r v i c e s  bei ng performed by t h e  
bureau t h a t  i n  about t h r e e  yea r s  maximum we w i l l  be achieving enough 
income through t h e  revenue t a x  of t h e  hotel-motel occupancy t a x ,  t h e  
one percent ,  t o  pay t h i s  e n t i r e  opera t ion .  But we geared up this yea r  
because of t h e  momentum t h a t  we g o t  t h e  f i r s t  yea r  through an opera t ion  
g r e a t e r  than revenue coming i n .  This  t h i n g  i s  kind of a v ic ious  cyc le ,  
if we  drop our l e v e l  of s e r v i c e s  f o r  t h i s  yea r ,  according t o  t h e  revenue 
w e ' r e  going t o  get from the t a x ,  then i t ' s  going t o  d e l a y  i n  the f u t u m  
the inc rease  i n  revenue t h a t  we are g&g t o  g e t  from f i l l i n g  these h o t e l  
rooms. So, because we have g o t  t h i s  momentum going, we want t o  g ive  no t  
only  t h e  same l e v e l  of s e r v i c e ,  b u t  we want t o  inc rease  it again  t h i s  
yea r ,  W e  t h i n k  t h a t  a t  any t i m e  t h e  C i t y  should supplement t h i s  p a r t i c u l a r  
opera t ion ,  t h i s  is t h e  yea r  we  should do it. 

MR. TORRES: I see, Okay, f i n e .  

MR. HILL: I th ink  t h e  s t a t i s t i c s  bear that ou t  r e a l  w e l l  on this p iece  of 
paper I have he re .  
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DR. NIELSEN: Mr , Mayor, I j u s t  have t h r e e  ques t ions .  W e  may have a l r eady  
answered one. I g o t  here a moment la te ,  On the library supplemental 
reques t ,  w h a t  do t h e  l a t e s t  f i g u r e s  show as far  as a supplemental request-  
any, all, none o r  p a r t  of that. 

CITY MANAGER HENGKEL: No S i r ,  we didn ' t change the supplemental. r eques t  i n  
the l%brarieso I f  the money was a v a i l a b l e ,  of course,  we'd l i k e  t o  g i v e  
them more money f o r  books--possibly $230,000 i n  t h e  book account. A few 
y e a r s  ago, we stepped up the  replacement and purchase of new books. Of 
course,  we t r y  t o  keep t h a t  l e v e l .  Weke s t i l l - - cou ld  no t  g r a n t  about 
$20,000 is , t h a t  the f igure?  I ' m  j u s t  p u l l i n g  t h i s  o u t  of my head i f  I 
remember c o r r e c t l y , ,  t h e  increase  about $50,000. 

DR, NIELSEN: I n  a one yea r  per iod of t i m e ,  you ' re  up t o  $50,000? I 
understand there was a supplementary--Father Blume came t o  u s  with 
$113,000. How was t h a t  i n  a d d i t i o n  to?... 

CITY MANAGER HENCKEL: That was i n  a d d i t i o n  t o  what we have i n  t h e  budget. 

DR. NIELSEN: . .already proposed and t h e  greatest por t ion  of  that w a s  
f o r  books and that kind of th ing .  W e l l  I ' d  s t i l l  l i k e  t o  see it, S i r .  
When we s%;rsrrt t a l k i n g  now i n  terms of t h i s  F i r e f i g h t e r s '  -request and t h e  
l i k e ,  I ' d  l i k e  f o r  u s  t o  cons ider  t h i s  i t e m  a l so .  

MR. HENCKEL: But there's so  many t h i n g s ,  Ford, tha t  we had t o  c u t  ou t  
of the budget t h i s  year  t h a t  were basic, I ' v e  g o t  t o  look a t  t h e  o v e r a l l  
p i c t u r e  of  t h e s e  departments w i t h  t he  var ious  s t a f f  members and look 
back over a f i v e  year  experience.  You c a n ' t  cont inue,  and we pu t  s p e c i f i c  
emphads  h e r e  i n  t h e  l a s t  f i v e  y e a r s  on new libraries, books, our  main 
library, bu i ld ing  new ou t ly ing  libraries, fu rn i sh ing  them and supplying 
them. To be f rank w i t h  you, w e  can 't keep g iv ing  the gravy a l l  t o  the 
same department yea r  a f t e r  yea r  a f t e r  year .  I t h i n k  now t h a t  we've g o t  
t h e  l i b r a r y  up f a r  above the l e v e l  o f  t h e  o t h e r  departments. W e  need t o  
t a p e r  o f f  j u s t  a l i t t l e  b i t  and put  t h i s  money where i t ' s  more c r i t i c a l .  

DR. MELSEN: But i n  terms of the o v e r a l l  educational. va lue ,  there's no 
ques t ion  t h a t  the n i c e  fac i l i t ies  would no t ,  an adequate q u a l i t y  and 
q u a n t i t y  of books i s n ' t  going t o  en l igh ten  the community very much. 
It @ s  wry obvious. I know t h a t  books have gone up. I r e a l i z e  t h a t  
they ' re more expensive and everything e l  see 

MR, HEWKEL: I t ' v e  very obvious t o  the enti lr!  s t a f f  and myself and I ' m  
sure  t o  this ~ o u n e i l  t h a t  we could use  another  h a l f  a m i l l i o n  d o l l a r s  
i n  t h i s  budget which would mean 50 inc rease  t a x  r a t e  i f  we had t o  g e t  
the revenue b u t  I c a n ' t  see where we  can c u t  the opera t ing  accounts of 
t h e  var ious  departments which I %'$link are c u t  t o  very minimum t o  g ive  
supplemental funds t o  o t h e r  departments, 

DR, NXELSEN: f s t i l l  want u s  t o  t ake  a look as w e l l  a s  one o t h e r  th ing .  . 
- 

MR. HENCKEL: W e  could p u t  t h i s  on one of our p r i o r i t y  i t e m s  i f  we should 
have more money l a t e r  on, I th ink  i t ' s  a worthy one. 

DR. NIELSEN: I n  l i g h t  of D r 0  R o s s '  memo of  J u l y  8 and the accompanying 
broCmure, I c a n ' t  t e l l  from looking a t  t h e  budget i n  t enns  of a h e a l t h  
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breakdown whether o r  not  there is  included some expanded s e r v i c e s  on t h e  
east s i d e K e  Can D r .  ROSS o r  someone t e l l  m e  whether i t ' s  t h e r e  o r  not?  

DR. ROSS: You 're r e f e r r i n g  t o  t h e  memo-- 

DR. HIELSEN: Y e s ,  your memo of J u l y  8 and does t h i s  i n  f a c t  r e f l e c t  any- 
th ing  i n  t h e  budget on-- 

DR, ROSS: Well, there are two accounts t h a t  involve c l i n i c  sess ions  a s  I 
pointed out i n  my memo. En 10-05-01 t h e s e  i s  an increase  t h e r e  b u t  t h i s  
does n& provide f o r  a d d i t i o n a l  sess ions  a s  compared t o  t h e  c u r r e n t  year  
t h a t  i s  j u s t  terminat ing.  

~ DR. NXELSEN: Mot on t h e  e a s t  s ide .  

DR. ROSS: No where i n  t h e  c i t y ,  S i r ,  This merely means t h a t  t h e  sess ions  
t h a t  we were faced with c u t t i n g  out  because of  t h e  cutback i n  t h e  State 
funds which w a  ld have e f f e c t e d  t h e  east s i d e  as w e l l  as any o t h e r  
areae Although, we were i n  t h a t  case be forced t o  g ive  preference t o  
t h e  e a s t  s i d e  because they have less than  t h e  o t h e r  areas. W e  t r y  t o  do 
it i n  a systematic  eva lua t ion  b a s i s ,  The inc rease  i n  t h a t  account w i l l  
l eave  the number of s e s s i o n s  as stable, %t n e u t r a l i z e s  t h e  reduct ion.  
With u s  on the  p o s i t i o n s  on t h e  s t a f f  ca r ry ing  t h e  heav ie r  load than have 
been previous ly  a l s o  t o  keep t h e  same number, So t h e  two f a c t o r s  put  
toge the r  l eave  t h e  number of c l i n i c  sess ions  a t  the  same i d e n t i c a l  number. 
In  accourt number 10-07-01 t h e r e  i s  an inc rease  i n  t h e  number i n  t h e  
amount f o r  c l i n i c  f e e s  o r  sess ion  b a s i c s  of $9,100,00. This  w i l l ,  f irst  
of a l l ,  pu t  t h e  E a s t  Terrace Dental C l i n i c ,  the d e n t a l  c l i n i c  t h a t ' s  a t  
t h e  E a s t  Terrace f a c i l i t y  on a f u l l  t i m e  base and then  wi th  the balance 
of these  going t o  t h e  o t h e r  c i t y  opera%ed e l i n i  c which i s  t h e  South 
Zarzamora, X t  w i l l  n o t  a l low u s  t o  put  both  of t h e m  i n t o  f u l l  
opera t ion  a s  they  have been p r o p  ssd , 

DR, NUELSEN: Unless you say you have $700 more from somewhere. 

DR, ROSS: Right,  t h i s  i s  the m o u n t  n o t  our  supplementals b u t  t h i s  is  as 
far  as t h e  seduct ion i s  made, 

DR, NPELSEN: Okay. I would s t i l l  want t o  see where t h e  $55,000 f i g u r e  i s  
t h a t  necessary o r  no t ,  E'd s t i l l  l i k e  t o  see it supplement t h e  pub l i c  
heal%h a c t i v i t y  on t h e  e a s t  s i d e  t o  t h e  tune  of X number--I don ' t  mean 
an unlimited number of sessions--but X number of sess ions  t h i s  coming 
year .  I f  it t a k e s  same a d d i t i o n a l  funds,  I ' d  pu t  t h i s  high on t h e  l i s t  
of primary cons idera t ions .  I t h ink  it ' s c r u c i a l .  

MR, TORRES: To do what--come again , 

DR, NEEWEN: Now t h e  f i g u r e  t h a t  D r ,  Ross h a s  on page 3 of t h i s  memo i s  
$55,790 which would provide 20 s e s s i o n s  per week. I don ' t  know t h a t  it 
would take  q u i t e  that many, D r .  Ross, I'll let you deefde t h a t  b u t  whether 
i t ' s  $20,000 0r-$%0a000 t o  g e t  some more h e a l t h  sess ions  on t h e  east s i d e .  
I st i l l  th ink  ' i t 's  c r u c i a l  t o  do it now. P know you're  planning down t h e  
road too but .  , . 
DR, ROSS : Right,  these  can be placed i n t o  t h e  s e r v i c e  and u t i l i z i n g  t h e  
best f a c i l i t i e s  t h a t  we have, again,  t h e  cr i t ical  poin t  on the east s i d e  
a t  t h e  moment i s  finding f a c i l i t i e s  f o r  these, 
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DR, NIELSEN: W e l l ,  maybe some campromise may be worked out.  

DR. ROSS: Th i s  would a l low I th ink  without  any doubt I can assu re  t h e  
Council and everyone t h a t  our concern h a s  been t h e  d i s p a r i t y  between t h e  
number of a c t i v i t i e s - - c l i n i c  a c t i v i t i e s  t h a t  we've been ca r ry ing  on t h e  
e a s t  s i d e  versus  t h e  w e s t .  W e  have attempted t o  f i n d  ways and means 
do these .  I t ' s  been a slow process  and it i s  a s l o w  process ,  This  is 
our reasoning f o r  p lac ing  No, 1 p r i o r i t y  on t h e  first branch operat ion.  

REV. JAMES: D r .  R o s s ,  what is t h e  present  s t a t u s  of t h e  new c l i n i c  now? 
P understand you 're negotia%ing %or the land o r  you've bought the land. 

DR. ROSS: I have been advised t h a t  the land purchased probably l a c k s  
maybe t h e  d o t t i n g  of the l a s t  i as being complete. Th i s  i s  p a r t  of 
what they  cal l  Phase E X I  which they have not  y e t  au thor ized  u s  anyway 
t o  s tar t  submit t ing documents on, Phase If l a c k s  some a r c h i t e c t u r a l  
work and w e  had a meetiq with the a r c h i t e c t  t h i s  week and h e ' s  working 
on t h a t .  These are some minor, more d e t a i l e d  schematics, t h e y ' r e  s t i l l  
schematics. Phase XIS is the b i g  step...number 1 being  f i n a l  proof frum 
the Legal Department that  t h e  land i s  i n  t h e  c i t y ' s  possession and a l s o ,  
t h e  d e t a i l e d  s p e c i f i c a t i o n s .  I mean de ta f  l ed  p lans ,  drawings, etc. Also, 
a complete breakdown of t h e  equipment as t o  each room i n  the f a c i l i t y - -  
what goes i n t o  what, 

REV. JAMES: What is  your p r o ~ e c t e d  timetable on g e t t i n g  s t a r t e d ?  

DR. ROSS: With t h e  10-11 months l a t e n e s s  of  Congmss i n  appropr ia t ing  
Hill-Burton funds the timetable of a l l  p r o j e c t s ,  the very la test  going 
t o  b i d  s t e p  as I recall t h a t  timetable, i t ' s  about next  Ju ly .  Ours 
being t h e  smal l e s t  p r o j e c t  of a l l  of t h e m ,  they  had t o l d  us  o r i g i n a l l y  
t h a t  they  would l i k e  t o  see u s  reach thE! b i d  phase by December of' t h i s  
year  o r  e a r l y  January of 1971. When the S t a t e  Federal  Review was he ld  
i n  r e fe rence  t o  Phase E and Phase P I  of our  a p p l i c a t i o n  where they  
pointed ou-t some of  the d i sc repanc ies  i n  a r c h i t e c t u r a l  work t h a t  w a s  
needed which we were n o t  aware of nor  was our a r c h i t e c t .  I asked t h e  
ques t ion  i f  t h i s  would de lay  our t a lked  about t imetable .  They s a i d  w e l l  
perhaps from two t o  t h r e e  weeks a t  t h e  most. It would s t i l l  be humanly 
poss ib le  t o  make the December o r  J a n u a r y d e a d l i n e  f o r  b id  taking.  

REV. JAMES: So, we 're r e a l l y  looking f o r  it about December? 

DR. ROSS: Y e s  S i r ,  f o r  going t o  b i d s ,  

REV. JAMES: Thank you, 

MAYOR MCALLISTER: A l l  r i g h t ,  any o t h e r  ques t ions  about t h e  budget? I f  
no t ,  t hen  t h e  budget is  s e t t l e d ,  M r .  Henckel, except  f o r  your recommendations 
t o  the Council regarding t h e  adjustment of the $64,000. 

MR. KENCKEL: I 'll have that  ready f o r  you by Thursday when we have t h e  
pub l i c  hear ing  on t h e  budget. 

MAYOR MCALLPSTER: A l l  r i g h t .  I 
MR. HENCKEL: You can make changes then  a l s o  as a r e s u l t  of t h e  hearing.  
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DISCUSSION REGARDING TELEPHONE RATE INCREASE 

mYoR MCALLISTER: Ladies  and Gentlemen of the Council ,  before  w e  get i n t o  
t h e  ques t ion  of t h e  appointments t o  EODC, I 'll c a l l  t h a t  a t  t h e  execut ive  
meeting l e t %  set a d a t e  f o r  %he Telephone Company hearing.  1 ' m  suggesting 
Thursday, J u l y  30. 

MR. TORRES: M r .  Mayor, a r e n ' t  we being a l i t t l e  premature i n  s e t t i n g  a 
hea r ing  before  we g ive  t h e  c i t i z e n r y  of t h i s  community the b e n e f i t  of some 
e x p e r t i s e  i n  t h e  way of an independen% a n a l y s i s ,  M r .  Mayor. 

MAYOR MCALLXSTER: P j u s t  see here  t h a t  you 've given m e  a recommendation 
about t h a t ,  haven t you? 

MR. HENCKEL: % gave you the r e p o r t  h e r e  a week ago on t h e  number of people 
we've contacted and when they could come. O f  course,  t h a t  would be delayed 
by a f e w  weeks a s  a r e s u l t  of t h e  o r i g i n a l  c o n t r a c t .  Today, you w i l l  
be rece iv ing  a r e p o r t  which you asked f o r  l a s t  Thursday as t o  t h e  qua l i -  
f i c a t i o n s  of the people on t h e  s t a f f  which I ' m  g iv ing  you. 

MR. TORRES6 Is t h a t  the one the Mayor i s  r e f e r r i n g  t o  then? I see. 

MR. HENCKEL: I f  the Council d e s i r e s  t o  h i r e  a consul tan t  we c e r t a i n l y  need 
t o  do it t h i s  Thursday because every week t h a t  we de lay  it means you ' r e  
t h a t  much f u r t h e r  o f f  because of what I mentioned previously that a l l  of 
t h e  Telephone Companies throughout t h e  na t ion ,  b a s i c a l l y ,  a r e  asking f o r  
inc reases ,  

MR, TORRES: W e l l ,  t h i s  i s  why X asked that  t h i s  be done so we wouldn't 
waste any more t i m e .  Now t h e  Mayor does po in t  t o  t h e  memo sen t  by M r .  
Bolen and M r .  Bolen, very f r ank ly  s t a t e s  on page 2 concluding "I want t o  
emphasize once again that we do not  have t h e  p ro fess iona l  c a p a b i l i t y  wi th in  
t h e  Department of Finance t o  eva lua te  t h e  merits of t h e  Telephone Company's 
r a t e  inc rease  proposal." So S t h ink ,  M r .  Mayor, i f  - 're going t o  proper ly  
evalua te  t h e  Telephone Company's proposal ,  f t h ink  we ought t o  do it i n  a 
bus iness  l i k e  a s h i o n .  I t ' s  going t o  g i v e  t h e  c i t i z e n r y  of t h i s  community 
as w e l l  as t h e  Council the b e n e f i t s  of an independent a n a l y s i s ,  Mr. Mayor, 
and I ' d  l i k e  t o  urge that w e  do hire a paid consu l t an t  a s  promptly a s  
poss ib le ,  I know t h a t  they  a r e  i n  demand a t  t h i s  t h e  and y e t  t h e  f a c t  i s  
that i t ' s  no t  impossible t o  obta in  a consu l t an t  and we could probably g e t  
one i n  t w o  or t h r e e  months, MP, Mayor. 

MR. HILL: What are we t a l k i n g  about i n  the wayofmoney f o r  a consu l t an t?  

REV, JAMES: Y e s ,  what would it c o s t ?  

MR. TONtBSr W e l l ,  of course,  X understand that %'he c o s t  wmld be. . . 
DR. NDLSEN; . , .determined on a d a i l y  rate. . . 
MR. HENCKEL: That t h a t  w a s  submitted h e r e  w a s  based on a d a i l y  c o s t  p lus  
t r a v e l  and, of course,  there"  so way you can estimate. . . . 
MR. TOMES: W e l l ,  most of them work $30 an hour. . . 
MR. HENCKEL: Bennett,  do you want t o  exp la in  on t h e  c o s t ,  . . 
DR. CALDERON: I ' d  say more than  than. 
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MR, TREVZNO: I t ' s  more than  $30, 

MR, BOLEN: I" llike t o  ca l l  the f i g u r e s  of Mr. Torres.  One of them w a s  
$30 a day, I: be l i eve ,  another  one w a s  $200 a day. 

MR. HILL : You mean an how . 
MR. HENCKEL: T h i r t y  d o l l a r s  an hour,  he g e t s  $250 a day, We're t a l k i n g  
about $250 a day p l u s  expenses. 

MR. BbLEN: That's all t r a v e l  and a l l  l i v i n g .  

MR. TREVINO: May P ask  you t h i s ,  M r .  Bolen. This  is f o r  my information. 
J u s t  how regula ted  is, P mean, how does t h e  r egu la t ion  # a t  t h e  government 
h a s  on u t i l i t i e s  affect the Telephone Company and how r i g i d ?  

MR. BOLEN: I t ' s  very r i g i d .  In  f a c t ,  there ' s  a s p e c i a l  set of accounting 
regu la t ions ,  accounting c o s t s  and everything else f o r  va r ious  u t i l i t i e s .  

MR. TREVINO: I n  o t h e r  words, what I h t r y i n g  t o  g e t  a t  is what--how much 
can t2-m rate change a s i d e  from the regu la t ion  that  they  have t o  fo l low 
t h e  go- rnment . 
MR. BOLEN: W e l l ,  t hey  can ask f o r  almost anything they  want, M r .  Trevino, 
b u t  whether i t ' s  allowed o r  n o t  is  another  subjec t .  

MR. TORRES: See, i n  November of  l a s t  yea r ,  F e l i x ,  t h e  FCC e s t a b l i s h e d  by 
new orde r  an inc rease  t h a t  set up--a&lowed t h e  parent  corpora t ion  of  t h e  
locab Southwestern B e l l  t o  increase their margin of p r o f i t  from 7.5% t o  
9% which i s  t h e  basis of the a p p l i c a t i o n  that is before  t h i s  c i t y  and 
o t h e r  c i t ies ,  63 o the r  c i t ies  throughout the  country today. This is 
why your rate consu l t an t s  are i n  demand. What t h e  Government s a t e  up 
is str ic t ly--what  the Federal  Government e s t a b l i s h e s  is s t r i c t l y  
accounting procedures. Would that be c o r r e c t ,  M r .  Bolen? 

MR. BOLF;N: That i s  c o r r e c t .  

MR. TORRES: They e s t a b l i s h  accounting procedures b u t  t h e  rates are no t  
regula ted  by t h e  Federal  Government except  tha t  t h e  margin of p r o f i t  i s  
regula ted  s o  that  we 've g o t  between an allowing them an inc rease ,  we 've 
g o t ,  cxf course,  merely an inc rease  i ~ ~ t h e m a r g i n  of p r o f i t  that  h a s  been 
es t ab l i shed .  

MR.TREV%NO: That w a s  what I, was t r y i n g  t o  g e t  a t  i s  whether i f  we would 
end ufa accept ing  the proposal l i k e  i t  i s  because they  have n o t  gone beyond 
t h e i r  l i m i t  because the Go=rnmen% doesn ' t  a l low it o r  w e ' l l  end up with 
savings enough t o  make whatever amount of money w e ' r e  going t o  spend 
worthwhile otherwise.  . .Pn o t h e r  words, you don" have anybody i n  your 
department t o  q u a l i f y  t o  t e l l  u s  that t h e y ' s  v i o l a t i n g ,  . . 
MR. BOLEN: Mr. Trevino, rate making i s  a sea led  off zone i n  I n ~ n i c i p a l  
accounting and i n  va r ious  o t h e r  f i e l d s .  

MR. TREVINO: W e l l ,  I r e a l i z e  t h a t .  
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MR. BOLEN: I have a c e r t a i n  amount of knowledge i n  t h i s  f i e l d .  I ' v e  
p a r t i c i p a t e d  i n  two cases with a study bu t  I ' m  n o t  a r a t e  exper t .  

REV, dlMES : On $250 a day how many days would you es t imate?  

MR, BOLEM: E cou ldn ' t  answer t h a t  i f  a: had t o ,  

REV, JAMES: You mean you have no, . . 
MR. BOLEN: E have no idea.  Ask any one, they '11 te l l  you when w e  see 
t h e  a p p l i c a t i o n  and s tudy it w e ' l l  g ive you an idea ,  

MR, TORRES: Do you know What i t ' s  t a k i n g  i n  o t h e r  c i t i e s  Bennett? How 
long,  Ford? 

DR, NIELSEN: I don ' t  know, 

MR. BOLEN: When we had t h e  study back i n  1957, t h a t  was involving Telephone 
Company on the area  code, M r ,  Honniker w a s  t h e  consu l t an t  i n  t h a t  case and 
he w a s  down h e r e  f o r  better than t w o  weeks almost t h r e e  weeks, I th ink .  

MR. TORRES: I see, and y e t  you 've go t  t o  cons ider ,  i f  my col leagues  on 
t h e  Council p lease ,  we've g o t  t o  cons ider  t h a t  we a r e  looking t o  pro- 
v id ing  the b e s t  rate poss ib le ,  I n  o t h e r  words, an expenditure  r i g h t  now 
of 10 o r  20 thousand d o l l a r s  even would mean a saving of seve ra l  hundred 
thousand d o l l a r s  f o r  t h e  l o c a l  consumers f o r  many y e a r s  t o  come, W e l l ,  

I that is the p r o b a b i l i t y  t h a t  w ~ !  a r e  faced with.  I would p o i n t  o u t  that  
I 
I when t h i s  margin of  p r o f i t  w a s  increased by t h e  FCC f o r  t h e  l o c a l  cal ls  

t h a t  i n  t h e  S t a t e  of New York alone i n  t h e  long d i s t a n c e  rates, there 1 w a s  a savings  of long d i s t ance  r a t e s  o r  hetter y e t  t h e r e  w a s  a savings 
of long d i s t ance  sates of $357,000,000 nationwide by allowing a decrease 
i n  t h e  long d i s t a n c e  r a t e s  b u t  a s  a r e s u l t  of t h e  turnabout i n  inc reas ing  
t h e  l a c a l  rates i n  New York S t a t e  a lone ,  t h e  Telephone Company r a i s e d  
rates by $375,000,000, So t h i s  is one of t h e  t h i n g s  that we're t a l k i n g  
about. 1s t h e  rate j u s t i f i e d  merely because the margin of p r o f i t  h a s n ' t  
increased by the FCC. This is  one of  the t h i n g  t h a t  our  consu l t an t  would 
have t o  look t o .  Our Finance Direc tor  h a s  s a i d  t h a t  h e  h a s  not  t h e  staff 
t o  properly look a t  t h e  r a t e  inc rease ,  I c e r t a i n l y  d o n ' t  f e e l  q u a l i f i e d  
i n  looking a t  t h e  budget and looking a t  t h e  opera t ions  of t h e  Sazthwestern 
B e l l  t~ analyze and P don" th ink  any of us,  i f  any of u s  here took the 
a t t i t u d e  t h a t  we could proper ly  analyze it then  P t h ink  we would be deceiving 
ourse lves ,  

MR. HILL: What's t h e  margin of p r o f i t  r i g h t  now, 3.94? Something l i k e  t h i s  
and w i t h  t h e  rate increase  it wmld go to .  . -5.6 and t h e  Federal  Control  
a l lows 7.5. 

MR. B-OLEN: %t went up t o  9 p lus .  

DR, NIELSEN: M r .  Mayor, t h e  only t h i n g  I ' v e  sensed i n  some conversat ions 
with some of the Telephone Company people would be t h a t  they  wauld 
g e n e r a l l y  w lcome t h i s  kind of independent a n a l y s i s ,  L e t  I s  j u s t  g e t  it 
done as quickly  as poss ib le .  Tha t ' s  a l l  that t h e y ' r e  asking,  The only  
way we could f i n d  that ou t  is  t o  e n t e r  i n t o  s e r i o u s l y  a proposal d i scuss ion  
w i t h  saneone as qu ick ly  as poss ib le  t o  f i n d  o u t  how long and what it would 
c o s t ,  Then w e  g o t  t h e  d a t a  on &ich t o  make t h a t  kind of dec i s ion ,  
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MR. BOLEN: They w i l l  n o t  t e l l  you, D r ,  Nielsen, how much it w i l l  c o s t  
u n t i l  they  see they  have goodwill,  

DR. NIELSEN: Okay, b u t  t h a t ' s  st i l l  has g o t  t o  be determined before  we  
can exac t  c o s t  b e n e f i t  r e p o r t  back. 

MR. BOLEN: W e l l ,  we '11 mail them an a p p l i c a t i o n  because they  are a l l  
out  of town. 

DR. CALDERON: The th ing  that bo the r s  m e  though i n  t h i s  t a l k i n g  about 
consu l t an t s ,  1 read the memo t h a t  yo\- s e n t  u s  regarding a l i t t l e  
h i s t o r y  on each man who you know, You had about  three o r  f o u r  l i s t e d  
there, you know. I kind of g o t  the f e e l i n g  a f t e r  reading t h e  th ing  
t h e r e  that ,  of course,  I ' m  probably more wrong b u t  t h e  impression t h a t  
I g o t  w a s  that these consu l t an t s  have r e a l l y  l o s t  t h e i r  o b j e c t i v i t y  
and you h i r e  them and end up with recommendations t h a t  you want. I n  
o t h e r  words, you t e l l  h i m  what you want and they  go ahead and do t h e  
research and came up with t h e  answer t h a t ' s  c o n s i s t e n t  w i t h  what your 
wishes are. So I ques t ion  whether t h e s e  consu l t an t s ,  you know, a c t u a l l y  
have t h e  o b j e c t i v i t y  t o  analyze t h e s e  rates. 

DR. NIELSEN: They have a r e s p o n s i b i l i t y  t o  b r ing  t h a t  o b j e c t i v i t y  t o  u s  
which we do n o t  have and I t h i n k  as a r e s p o n s i b i l i t y  t o  t h e  c i t i z e n s  of 
t h i s  community, we ought t o  g e t  as much d a t a  o r  a t  least w e  ought t o  
have ourse lves  exposed t o  it. I d o n ' t  know how else we 're going t o  do it. 

DR, CALDERON: My p o i n t  i s  t h i s ,  though, t h a t  I ' m  a f r a i d  that the in fo r -  
mation t h a t  w i l l  be forthcoming from this  consu l t an t  w i l l  only be s l an ted  
i n  a d i r e c t i o n ,  . , , 
MR, TORRES: A t  least what t h a t  w i l l  accomplish, H e r b ,  i s  that  we al ready 
have the Telephone Company proposal ,  our reques t  which of course i s  s l an ted  
i n  t h e i r  d i r e c t i o n ,  If we g e t  one s l an ted  i n  our d i r e c t i o n  maybe we can 
pu t  the two t h i n g s  toge the r ,  you know, a ~ ~ d  g e t  some t h i n g  r i g h t  down t h e  
middle. 

MR. HENCKEL: They are kind o f  caught i n  t h e  middle, r e a l l y ,  They have t o  
l eave  a  l i t t l e  b i t  t o  the company because i f  it wasn ' t  f o r  t h e  canpany they  
wouldn't be making t h i s  f e e  b u t  we're paying the fee so  they 've  g o t  t o  
l ean  towards u s  a l i t t l e  b i t  too ,  

MR. HILL: J u s t  l e t  m e  say that i t ' s  3.94 now and t h e y ' r e  p r o j e c t i n g  a 
5.6 and the margin of p r o f i t  h a s  been m n e  p l u s  by t h e  Federal  Government 
and they  have no t  had an inc rease  i n  rates i n  16  y e a r s  and t h e  Telephone 
books are wide open t o  anybody t h a t  wants t o  look a t  them, They're under 
strict accounting by t h e  FCC o r  whatever it is. I don ' t  r e a l l y  know 
what a consu l t an t  i s  going t o  t e l l  you. 

MR, TORRES: Tha t ' s  j u s t  it, M r .  Mayor, M r .  H i l l  h a s  over s impl i f i ed  t h e  
propos i t ion .  It ' s n o t  j u s t  a matter of looking a t  the telephone books 
there- ' s  rates of deprec ia t ion  t o  look a t ,  there's c o s t  ana lyses  t o  look 
a t ,  t h e r e  i s  matters beyond our  own comprehension. Why i n  the world i f  
t h e i r  books are open why would M r .  Bolen cane up with t h e  conclusion t h a t  
he doesn ' t  haw the p ro fess iona l  c a p a b i l i t y  t o  eva lua te  the merits of  t l m  
proposal,  I t ' s  no t  j u s t  a matter of a l lowing them t o  g o  up t o  a 5.6% 
margin of p r o f i t .  It i s  looking a t  t h e  facts and t h e  c o s t s  on t h e  t h i n g s  
on which t h i s  margin of p r o f i t  i s  based, Ed. 
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MR. HILL: I understand a l l  r i g h t .  

MRS. HaBERMAN: May P: ask f o r  an express ion  from our  Mayor. Being a 
new member, I ' m  n o t  su re  how I would vote on t h i s  p a r t i c u l a r  quest ion.  

MAYOR MCALLISTER: I ' m  going t o  say t o  you t h a t  I would n o t  spend t h e  money 
on a profess ional  consu l t an t  i n  t h i s  p a r t i c u l a r  ins tance .  This  company i s  
asking f o r  an i n c r e a s e  t h a t  is a very,  very modest increase .  I n  fact ,  
i t ' s  less than they would l e g a l l y  be e n t i t l e d  to .  I d o n ' t  agree w i t h  M r .  
Bolen's very modest opinion that he and h i s  staff--I 'm going t o  say t h a t  
they  can t ake  those  books and they can see what t h e  deprec ia t ion  i s  t h a t ' s  
been charged o f f ,  they  can come up and they  can i n  j u s t  a s h o r t  t i m e  t hey  
can go over those books and come back t o  u s  and say we be l i eve  t h a t  their 
books are accura te ,  of  course,  they  're bound t o  be accura te .  W e  b e l i e v e  
that  t h e i r  manner of charge-off i s  f a i r  and reasonable and what t h e y ' r e  
proposing i s  what we regard a s  fa i r .  O r  they  can come back t o  u s  very  
s h o r t l y  and say we 're s o  confused by t h e  f i g u r e s ,  we  don ' t  know what's 
what. 

MR, BOLEN: M r .  Mayor, I would l i k e  t o  co rxec t  one ques t ion  t h a t  w e ' r e  
p e r f e c t l y  capable of  analyzing t h e  accounts  and what have you but  we are 
no t  familiar w i t h  t h e  r e g u l a t i o n s  t h a t  govern the Telephone Company. 

MAYOR MCALLISTER: Al r igh t ,  l e t  m e  j u s t  say  t h i s  t o  you. They've g o t  a 
c a p i t a l  investment of $192 b i l l i o n  d o l l a r s  o r  whatever it may be. What 
is i t  we 're paying t a x e s  on? 

M R ,  B U N :  I d o n ' t  recall the f i g u r e s  they  pay t a x e s  on. 

MAYOR MCALLISTER: Whatever it may bes they 've  g o t  a book value t h e r e  
they charge o f f  deprec ia t ion  a g a i n s t  it. I t h i n k  t h a t  our s t a f f  i s  

I p e r f e c t l y  capable of going i n  t h e r e  and forming an evalua t ion .  

MR. TORRES: What t h e  mayor, % t h ink  f s  saying, M r .  Bolen, i s  that  he's 
made up h i s  mind and h e  doesn ' t  want you t o  be q u a l i f i e d  o r  t o  have 
t h e  q u a l i f i e d  s t a f f  t o  look a t  t h e  rate inc rease  proposal cause he i s  
going t o  vote  f o r  it anyway, It doesn ' t  matter what happens i n  t h i s  
t h i n g *  You d o n u t  want an  a n a l y s i s  of t h i s  th ing ,  M r .  Mayor, because 
you've a l r eady  decided s o  I mean 1 t h ink  you ought t o  j u s t  go ahead and 
state t h a t  you've made up your mind regardless .  

MAYOR MCALLISTER: You j u s t  state your own mfnd ins tead  of t r y i n g  t o  
state mine. 

M R ,  TORRES: I ' m  corning t o  t h e  conclusion based on what I ' v e  heard you 
say, Mr, Mayor, un less  P've taken your statement out  of context .  It seems 
l i k e  S've heard that used. 

MAYOR MCALLISTER: You're very good a t  t h a t .  

MR. TORRES 3 Y e s ,  M r .  Mayor, 1: imagine many people t e e  your s ta tements  
o u t  context .  

MAYOR MCXLLISTER: you ' re  e n t i r e l y  o u t  of order .  Now you're  dea l ing  i n  
p e r s o n a l i t i e s ,  What i s  the p leasure  of t h e  Council with regard t o  employ- 
ment of  a so-called exper t?  

DR. NIELSEN: S th ink  a t  t h i s  t i m e  it would be a w i s e  investment,  M r ,  Mayor. 
r 
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MAYOR MCALLZSTER: W e  'll j u s t  cons ider  the motion then,  

REV. JAMES: The t h i n g  t h a t  bo the r s  m e  i s  t h a t  we a r e  giving a blank 
check, I mean, nobody knows how long i t ' s  going t o  take .  

DR. NIELSEN: W e  can g e t  that  da ta .  !l%ey can provide f o r  you. W e  made 
them a copy--I j u s t  heard M r ,  Bolen say--and after  they have seen it 
they  can t e l l  you p r e t t y  c l o s e l y  how long it w i l l  t a k e  them and then 
f o r  $250 per day you can j u s t  add up how much it dl1 c o s t .  

MR. TORRES: W e  nego t i a t e  t h i s ,  Sam, t h e  way w e  would any o t h e r  contni c t  
f o r  say,  when we send McCall-Parkhurst i n  Da l l a s  when we send them in fo r -  
mation f ~ r  a bond proposal,  O f  course,  t h e y  come up with a f i g u r e  o r  what 
t h e y ' r e  going t o  charge s o  t h i s  is  no t  o u t  of t h e  quest ion.  On t h e  o t h e r  
hand, we're g iv ing  the Telephone Company a blank check i f  we unobtrusively 
approve the reques t  f o r  a sate inc rease ,  9 t h i n k  t h a t  we are g iv ing  them 
the authorkty  without properly evalua t ing  their proposal. I t h i n k  i f  
my col leagues  on t h e  Council p lease ,  E t h ink  t h a t  w have a duty  t o  t h e  
c i t i z e n r y  of t h i s  community t o  come up w i t h  an independent a n a l y s i s  of 
t h e  proposal ,  E would make t h a t  statement i n  seconding the motion of 
D r ,  Nielsen, 

DR. @ALDERON: I would suggest t h a t  t h e  motion include t h e  percentage 
r e t u r n  on the investment, we would l i k e  f o r  the consu l t an t  t o  shoot a t .  
I n  oeher words, we 're going t o  5% r e t u r n ,  i n  o the r  words do you want him 
t o  come up with t h i s ,  

DR, NLELSEN: No, t h a t ' s  no t  t h e  r e s p o n s i b i l i t y  of t h e  consu l t an t ,  

MAYOR MCAbLISTER: They have asked f o r  inc reases  t h a t  i n  their judgment 
and according t o  t h e i r  c a l c u l a t i o n s  w i l l  g ive  them a n e t  r e t u r n  of 5.6%. 
I n  o t h e r  words, they  have made t h a t  as a p resen ta t ion  and that would be 
what this p a r t i c u l a r  consu l t an t  %ism should be charged with is the matter 
of t h e i r  keeping of t h e  books and having t h e  accounts  c e r t i f i e d ,  With t h i s  
inc rease ,  they  w i l l  have a r e t u r n  of approximately 5,6%, 

DR, NIELSEN: And equa l ly  as  important,  M r ,  Mayor, i s  what kind o f  s e r v i c e s  
a r e  going t o  be provided t o  the community. 1 t h ink  t h a t  that i s  j u s t  a s  
important as t h e  p r o f i t ,  They know t h a t ,  they  're i n  bus iness  t o  serve.  

MR, BURKE: M r ,  Mayor, I want t o  suggest that  we have t h e  publ ic  hear ing  
and hawe M r .  Boaen's opinion and then  a t  t h a t  t h e  i f  we're no t  s a t i s f i e d  
t h a t  vm go i n t o  it f u r t h e r  and engage a consu l t an t ,  %hat would be a 
p r a c t i c a l  approach. 

DR. NXELSEN: The only  t h i n g  E've heard t h e m  r e a l l y  reques t  i s  i f  wle 're 
going t o  g e t  t h e  consu l t an t  do it as qu ick ly  as poss ib le ,  That j u s t  
d e l a y s  another  week o r  t w o  a f t e r  the t i m e  we've had the pub l i c  h'earing. 

MR, BURKE: The Mayor suggested a week from t h i s  Thursday as a d a t e  f o r  
a publ ic  hear ing ,  So, you be  r e a l l y  n o t  delaying it t o o  long, 

MR, TORRES: Webb, of course,  w h a t  you ' re  doing M r .  Burke i s  this .  You 
a r e  denying those who would have, t h a t  is t h e  consumer--you're denying t h e  
consumer who would have t h e  s t r o n g e s t  i n t e r e s t  i n  making h i s  f e e l i n g s  known 



t o  t h i s  Council. You would deny him t h e  oppor tuni ty  t o  have the b e n e f i t  
of an a n a l y s i s ,  you see, This is the i d e a  behind h i r i n g  a consu l t an t  s o  
t h a t  we can l e t  the consumer pub l i c  know on what the r a t e  increase  is 
based, you see. So that  I should t h i n k  that i f  we--this i s  why I mentioned 
t o  the! Honorable Mayor that i f  we e s t a b l i s h  a pub l i c  hear ing  a t  t h i s  
t i m e  t h a t  we are denying our  vot ing pub l i c  the opporfxni ty of knowing what 
i s  the g i s t  of t h e r a t e  inc rease  and on what it i s  based, what's the 
amount set f o r  deprec ia t ion  and what you know t h e  va r ious  areas--technical 
areas i n  which a consu l t an t  would have t o  go" i n t o  which means the people 
who would be i n t e r e s t e d  i n  the  hearing nor we a r e  q u a l i f i e d  t o  undertake 
a study l i k e  that. 

DR, W E R O N :  O f  course,  the only t h i n g  t h a t  concerns the consumer is the 
amount of t h e  increase .  

DR. BJXLSEN: W e l l ,  yes ,  you're r i g h t  bu t  equal  t o  t h a t  i s  what kind of 
impraved s e r v i c e s  are they going t o  g e t .  I ' v e  had a f e w  letters who w e r e  
p r e t t y  a n t a g o n i s t i c ,  n o t  many, But seve ra l  of them kept  wanting t o  
know w e l l  what a r e  we going t o  g e t  f o r  th i s ,  is  it going t o  be t h e  same 
s e r v i c e  o r  i s  something going t o  be improved. I c a n ' t  a n s w r  that  f o r  
the c i t i z e n s .  There's no way I can. I d o n ' t  have t h a t  kind of d a t a .  

MR. TORRES: And that i s  not  t o  say  a t  t h i s  t i m e  t h a t  i n  h i r i n g  a consul- 
t a n t  any of u s  are opposed t o  a rate increase .  I t h i n k  we would have t o  
treat  t h e  bus iness  community f a i r l y .  Ef a firm, a company, a corpora t ion  
or an ind iv idua l  t h a t ' s  i n  bus iness ,  we would want t h a t  ind iv idua l  t o  make 
a fa i r  r e t u r n  on h i s  investment,  What, we would want t o  know i n  t h e  
complicated a r e a  of the regu la t ion  of a pub l i c  u t i l i t y  i s  what method of 
computation i s  being used and whether when they say ' th is  amounts t o  a 
5.3% or whatever the margin of p r o f i t  i s  *kt their a l l e g a t i o n s  a r e  true, 
c o r r e c t ,  proper and the inc rease  would be j u s t i f i e d .  

DR. WDERON: YOU ' re t a l k i n g  about accounting procedures and c a l c u l a t i o n s  
which M r .  Bolen i s  h i g h l y  q u a l i f i e d  t o .  

MR. TORRES: H e  a l r eady  sa id  t h a t  t h i s  is  an e n t i r e l y  d i f f e r e n t  f i e l d .  You 
cannot equate  pub l i c  u t i l i t i e s  accounting, H e r b ,  wi th municipal accounting, 
w i t h  the aecounting thatomthis is--let m e  make a comment t o  you from one of 
t h e  hea r ings  on t h e  proposal f o r  a rate increase .  I can g ive  you t h e  
c i t a t i o n  i f  you reques t  it, I c a n ' t  recall it r i g h t  of f  the t o p  of my 
head. One of t h e  commissioners i n  a pub l i c  hear ing  i n  C a l i f o r n i a  on a 
rate i n c r e a s e  r e c e n t l y  made a comment that after even studying t h e  var ious  
proposals  t h a t  were made and t h a t  he as an exper t  found t h e  var ious  d a t a  
d i f f i c u l t  t o  understand because of  the t e c h n i c a l i t i e s  i n  accounting pro- 
cedures  t h a t  a r e  used by pub l i c  u t i l i t i e s .  This  is  why them are f e w  
consu l t an t s  a v a i l a b l e  because it i s  such a l imi ted  f i e l d  of e x p e r t i s e .  
This  i s  why I'm reques t ing  the Council t h a t  we h i r e  an independent ana lys t .  

MR, TREVINO: Did he f i n a l l y  understand i t ?  

MAYOR MCAUISTER:. Why sure  you do, What's t h e  matter with you. 

MR. BURKE: MK, Mayor, I propose or move a s u b s t i t u t e  motf on t h a t  we have 
a pub l i e  hea r ing  on J u l y  30 and that the staff present  the Council w i t h  
t h e  s t a f f  recommendations and a t  t h a t  t i m e  t h e  Council determine whether 
o r  not  a rate a n a l y s t  will be engaged by the C i t y  o r  whether the Council 
w i l l  proceed t o  set rates without b e n e f i t  of a n a l y s i s ,  



MAYOR MCALLISTER: And may that motion a l s o  inc lude  t h e  suggestbn t h a t  
i n  t h e  meantime, M r .  Henckel, pick up t h e  telephone and con tac t  t h r e e  o r  
four  of these people t o  see what kind of a propos i t ion  wi th in  c e r t a i n  
reasonable l i m i t a t i o n s ,  what t h e  expense w i l l  be i n  connection with 
h i r i n g  one. 

DR. NIELSEN: What you ' re  saying, then ,  i s  t h a t  could we , in  t h a t  length  
of time,even send one o r  two of  these  gentlemen i f  they  have expressed 
some i n t e r e s t  a copy of t h e  proposed increase  and they  could i n  t u r n  
g i v e  u s  a rough es t ima te  of t h e  t i m e  they  would be a v a i l a b l e  and 
approximately how much t i m e  and money it would c o s t  us. Is t h a t  f e a s i b l e ?  

MR. HENCKEL: W e l l ,  I ' m  sure .  

DR, NIELSEN: Okay, that ' s  a l l  we can ask. 

MR. TREVINO: L e t  m e  ask you a ques t i  on before the vote .  

MR. BOLEN: Now a week from th is  Thursday. . .what we have t o  do, I don ' t  
have t h a t  kind of s t a f f ,  S i r ,  

DR. NIELSEN: Then we 're j u s t  delaying t h e  whole th ing .  . . 
(DISCUSSION BETWEEN COUNCELMEN) 

DR. CALDEmN: How much t i m e  do you t h i n k  you w i l l  need, Mr. Bolen, Give 
u s  t h e  assignment of s c r u t i n i z i n g  t h e  reques t .  How much time? 

MR. BOLEN: I would l i k e  a t  l e a s t  one week beyond t h a t ,  D r ,  Calderan, W e  
do have o t h e r  t h i n g s  t o  do, 

MR. BOLEN: What I w a s  t r y i n g  t o  say t o  t r y  ts g ive  you a r e p o r t  a week 
from this Thursday would be p r e t t y  d i f f i c u l t . . . i f  you want t o  have a hea r ing  
on the r e p o r t  a t  the same t i m e  

MR. TREVINO: Is t h e  pub l i c  hear ing ,  t h a t  's what I ' m  going t o  ask you 
know the pub l i c  hear ing  i s  j u s t  p a s t  of what we need t o  meet the demands 
o r  t o  respond t o  requirements. Now what, after  the pub l i c  hea r ing  is 
h e l d ,  are we supposed t o  go ahead and make a dec i s ion  one way or another .  
I n  o t h e r  words, what I ' m  saying h e r e  can we hold o f f  i f  we agree  that i n  
o t h e r  words t o  g e t  t h e  b e n e f i t  of  the consul tan t .  

MR. HENCKEL: You d o n ' t  have t o  a c t ,  you can w a i t  u n t i l  you've made t h e  
determinat ion i n  your own mind which way you want t o  go. 

DR. NIELSEN: I f  Mr. Bolen i s  n o t  ready a t  twt t i m e  f o r  any kind o f  
p resen ta t ion  then  what w e ' l l  have i s  a p resen ta t ion  from the B e l l  Telephone 
Company and any c i t i z e n s  who are what? I 
MR. IEENCKEL: W e ' l l  g i v e  whatever we have a t  t h a t  t i m e -  I 
MAYOR MCAUISTER: They can ask whatever ques t ions  they  want t o .  I 
( A l l  t a l k i n g )  I 
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MR. TORRES: W e  seek th i s  response of the c i t i z e n  p a r t i c i p a t i o n  and y e t  
we g i v e  %hem no basis on which t o  p a r t i c i p a t e ,  P t h i n k  t h i s  whole t h i n g  
i s  ou t  of l i n e .  I jus% don" see. * 

MAYOR MWISTER: DO you expect  the c i t i z e n s  t o  analyze t h e  e x p e r t ' s  
r epor t?  

MR. TORRES: I: should expect ,  M r ,  Mayor, t h a t  by an e x p e r t ' s  r e p o r t  t h e  
c i t i z e n r y  of t h i s  community would be better able t o  understand what is 
t r a n s p i r i n g  i n t o  having an independent a n a l y s i s  and make an independent 
determinat ion i f  %hey could p a r t i c i p a t e  a% a pub l i c  hear ing ,  M r .  Mayor. 
Of course,  you are n o t  i n t e r e s t e d  i n  t h a t .  

DR. CALDERON: L e t  m e  say,  M r .  Mayor, 1 have been asking ques t ions  of 
M r ,  W i l l i a m  Griep and, f r ank ly ,  i f  a t  t h e  t i m e  w e  a r e  t o  make our  

I 
I 
I 

decis ion  P have no t  been thoroughly s a t i s f i e d  with regards  t o  answers 
I t o  my ques t ions  c e r t a i n l y  a t  t h a t  t i m e  I would a t  t h a t  time g ive  
I 
I cons idera t ion  to .  , . 

MR, TORRES: With regards  t o  Dr, Calderon t o  ar,swers to  ques t ions  that  
are given t o  you by employees of the Telephone Company. It j u s t  evades 
t h e  *o le  i s s u e  of having an o b j e c t i v e  a n a l y s i s ,  D r .  Calderon, because 
c e r t a i n l y  I know M r .  B i l l  Griep,  M r ,  Vernon Richards, personnel of t h e  
Telephone Company and f have i m p l i c i t  fa i th  i n  them and y e t  I 've g o t  
t o  recognize their paychecks and salaries are paid by the Telephone 
Company. They 're people who have i n t e g r i t y ,  never the less ,  they  a r e  
represent ing ,  they  are advocates f o r  t h e  Telephone Company and t h e i r  
r e p l i e s ,  they  cannot h e l p  b u t  g ive  you t h e  p o s i t i o n  of t h e  Telephone 
Company, D r  , Calderon, 

DR. CALDERON: Pete ,  t h e  answers that I ' m  asking f o r  are f i g u r e s  t h a t  
obviously wcxx l d  be accura te .  

MR. TORRES: Sometimes, i t ' s  obvious sametimes you have to  go behind 
f i g u r e s ,  D r .  Calderon. This i s  what we're seeking t o  do. I f  we're 
going t o  be f a i r  t o  the vot ing  pub l i c  of San Antonio sometimes we have t o  
go behi  nd f a c t s  and f i g u r e s  %hat  are presented t o  this Council. 

MYOR: Okay. Then the motion i s  t h a t  we have t h e  publ ic  hea r ing  on J u l y  
30 and then go from there. 

MR. HILL: M r 8  Mayor, % wauld th ink  %ha% it would be better t o  have it 
a l l  on t h e  6 th .  

REV, JAMES : Y e s ,  t h a t  ' s what P was going t o  suggest.  

MR, HILL: Because i f  you have c i t i z e n s  h e r e  t o  a sk ques t ions  and M r .  
Bolen and h i s  people w i l l  be i n  a p o s i t i o n  t o  a l s o  answer those  ques t ions  
as well as t h e - n l e p h o n e  Company, 

MAYOR MWLXSTER: Mr. Henckel, what 's  your r e a c t i o n  t o  t h a t ?  Do you th ink  
we '11 be ab le  t o  do  t h a t ?  

MR, MENCKEL: Yes S i r ,  E would th ink  so. The s t a f f ' s  p o s i t i o n  w i l l  be 
better t o  have it on t h e  6th.  
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MAYOR MCALLISTER: A l l  right. I n  the meantime, see w h a t  you can f ind  
so far  as  t o  w h o  we can get, I mean, get on the telephone and do it 
r ight  a w a y  and see w h e t h e r  we can f ind  o u t  What a study w i l l  cost and 
have tha t  information for  u s  next T h u r s d a y ,  also h o w  long it w i l l  take 
t o  do it. O k a y ,  no f u r t h e r  d iscuss ion ,  cal l  the r o l l .  

AYES: B u r k e ,  James, H a b e r m a n ,  T r e v i n o ,  H i l l ,  C a l d e r o n ,  N i e l w n ,  M c A l l i s t e r .  

NAYS: T o r r e s  

MAYOR MCALLISTER: W e l l ,  do you w a n t  t o  take up on the EODC proposition 
now,  i f  it s u i t s  everybody, w e ' l l  go i n t o  e x e c u t i v e  session. 

COUNCIL AGREED TO GO INTO EXECUTIVE SESSION, 

A f t e r  conclusion of the E x e c u t i v e  Session, the meeting mconmned 
i n  the C o u n c i l  C h a m b e r ,  

T h e  C l e r k  read the f o l l o w i n g  ordinance: 

AN ORDINANCE 3 8 , 7 5 0  

APPOINTING SEVEN ( 7 )  MEMBERS TO JOINTLY 
REPRESENT THE CITY COUNCIL AND THE BEXAR 
COUNTY COMMISSIONERS ' COURT ON THE BOARD 
OF DIRECTORS OF THE ECONOMIC OPPORTUNX'l?Y 
DEVELOPMENT CORPORATION OF SAN ANTONIO 
AND BEXAR COUNTY, TEXAS FOR TERM ENDING 
JUNE 19,  1971. * * * * 

H e c t o r  Moreno ( r e p l a c i n g  C . Don  B a u g h )  
John G a t t i  
A l v i n  G. P a d i l l a ,  Jr. 
R o b e r t  B a r r e t t  
Mrs. Z u d o r a  McCoy 
G e o r g e  de l a  G a r z a  ( r e p l a c i n g  Stanley C o l e )  
Fe l ix  B. T r e v i n o  

T h e r e  being no fu r the r  bus iness  t o  c a m e  before the C o u n u i l ,  Wm 
meeting w a s  adjourned. 
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