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CITY COUNCIL GOVERNANCE COMMITTEE MEETING

Minutes

September 5, 2007
2:00 p.m.

Media Briefing Room

Council Present: Mayor Phil Hardberger, Chair
Councilmember Mary Alice Cisneros, District I
Councilmember Roland Gutierrez, District 3
Councilmember Delicia Herrera, District 6
Councilmember Kevin Wolff, District 9

Council Absent: None

Staff Present: Sheryl Sculley; City Manager; Erik Walsh, Asst. CityManager;
Sharon De La Garza, Assistant to the City Manager, Leticia
Vacek, City Clerk; William McManus, Police Chief; Michael
Bernard, CityAttorney; Peter Zanoni, Director ofBudget; Troy
Elliot, Assistant Finance Director; Maria Villagomez, Assistant
Budget Director; Fred Garcia, Court Clerk; Trey Jacobson,
Mayor's Office; Larry Zinn, Mayor's Office; Jed Maebius,
Mayor's Office; William Smith, SAPD; Dennis Rosenberry,
SAPD; Francicso Salinas, CityManager's Office; Bob Nordhaus,
Assistant CityAttorney; Jennifer Ramos, District 3 Staff; Kristie
Blust, Municipal Court; Walter Ague, District 7 Staff, Byron
Gibson, District I Staff; Leticia Cantu, District I Staff; Thomas
Marks, District 9 Staff; Emma Hersh, District 5 Staff, Sonny
Torres, District 6 Staff; Jenny Ayala, CommunityInitiatives;
Kimberly Griffith, Community Initiatives; Melinda Cerda, City
Manager's Office; Lori Houston, CityManager's Office;
Brandon Smith, Office ofthe City Clerk

Others Present: Councilmember Sheila McNeil, District 2; Councilmember
Diane Cibrian, District 8; Louis Rowe, Goetting & Associates;
Teddy Stewart, SAPOA

CALL TO ORDER

Mayor Phil Hardberger called the meeting to order.

I. APPROVAL OF MINUTES FROM THE MEETING OF MAY 22, 2007

Councilmember Cisneros moved to approvethe minutes ofAugust 15, 2007 as submitted.
Councilmember Herrera seconded the motion. The motion carried unanimously.

II. AGENDA PLANNING RELATED ITEMS
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A. Consideration of a request by Councilmember Mary Alice Cisneros, District 1,
requesting that City staff draft a policy delineating an official City Council
appointment process should a sitting Councilmember resign and create a
vacancy, thereby limiting the length of time a Council district will go
unrepresented to one full week (Thursday to Thursday).

Staff Recommendation: Refer to full Council for consideration.

Mayor Hardberger confirmed that Councilmember Cisneros would be willing to amend her
request from one full week to thirty (30) days. Councilmember Cisneros agreed and cited the
County process of fourteen (14) days. Councilmember Herrera requested additional time for
consideration. Michael Bernard informed the Committee that the effective date of a voluntary
resignation of a constitutional office opens a constructive vacancy which allows the governing
body to appoint a new member. He referenced a hold over provision which allows the resignee
to remain in position until an appointment has been made. In response to Councilmember
Herrera, Mr. Bernard cited several possible conflicts: 1. resignee assumes the duties of another
constitutional office; 2. conviction of a felony; 3. disability.

Councilmember Wolff asked if the appointment process can begin at the announcement of
resignation. Mr. Bernard explained that it is at the discretion of the Council to begin the
appointment process between the announcement of a resignation and the effective date. He
noted that a vote cannot be taken until the effective date of resignation and the seat is vacant.

Mayor Hardberger emphasized the importance of allowing adequate time to satisfy public
notification and allow all Council members the opportunity to participate in the appointment
process. Councilmember Gutierrez stated that the process should be no more than thirty (30)
days and that each instance should be addressed on a case by case basis since there could be so
many variables involved. He added that no zoning cases should be considered during a vacancy
on the Council. Mr. Bernard suggested that zoning cases be addressed and continued in open
session to alleviate the reposting of notices for the zoning case.

It was moved and seconded to forward Councilmember Cisneros' request with Councilmember
Gutierrez's amendment to the full Council for consideration. Motion carried unanimously.

B. Consideration of a request by Councilmember Roland Gutierrez, District 3,
regarding direction to staff to appropriate funds to hire two San Antonio police
officers per every 1000 persons in San Antonio for the next seven consecutive
years.

Presented by Peter Zanoni, Director, Office of Management & Budget; Erik
Walsh, Assistant City Manager

Staff Recommendation: Refer to full Council for consideration during budget
discussions.

Items B and C were addressed concurrently.
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C. Consideration of a request by Councilmember Kevin Wolff, District 9,
requesting that City staff determine, over the next five years, how to increase
the number of police without impacting reserve goals or other basic services so
that they equal the percentage increase in population and land area. This
should include redirecting more uniformed officers from positions that can be
filled with civilians to save money and place officers in the community
immediately. Request funds to be redirected without using any funds from the
reserve fund, since this is a basic service and not a program.

Presented by Peter Zanoni, Director, Office ofManagement & Budget; Erik
Walsh, Assistant City Manager

Staff Recommendation: Refer to full Council for consideration during budget
discussions.

Sheryl Sculleyreported that staff drafted a cost analysis regardingitems B and C in light of
budget recommendations to include additional officers in this year's budget and the proposed
budget of 50 additional officers and the redirection 10 positions. She noted that staff
recommended to discuss and develop a long range plan which would be presented to the Public
Safety Committee first and then to the full Council.

Peter Zanoni outlined Councilmember Gutierrez's proposal to hire approximately 994 officers
over seven consecutive years with a total of 142 officers annually. He noted the cost for FY
2008 at $6.2 million with the full plan totaling $324 million.

Mr. Zanoni referenced Councilmember Wolffs proposal with an emphasis on population and
land area, not impacting financial reserve goals or taking funds from other basic services.

Mr. Zanoni referenced Chief McManus' preliminary staffing plan with an emphasis on
population, land area, response time, and potential redisricting. He noted that Council
recommended continuing finalizing the plan with a presentation in the Fall 2007. He added that
the draft plan was to hire 595 officers over five years. He also acknowledged the City Manager's
plan to civilianize 25 positions with an impact of immediately placing officers on the street at a
cost of $487,000 (six months).

Mr. Zanoni presented two recommends for consideration:

i Option 1: Consider the civilianization of 25 positions
4 Option 2: Consider 10 additional positions

Councilmember Wolff stated that additional police officers are needed. He reiterated that a long
range planwas a good idea and suggested that longand short range plans be reviewed.

Councilmember Gutierrez proposed the use of revenuefrom DUI and driving with a suspended
license fines be utilized for additional officers instead of inclusion in the General Fund. He
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requested an analysis of revenue from both offenses. Ms. Sculley expressed concerns over
appropriation of funds for specific projects instead of General Fund inclusion. Councilmember
Gutierrez requested presentation of the police staffing report in October 2007. Councilmember
Herrera requested information regarding the Police Department Efficiency Committee.
Councilmember Wolff directed staff to devise a plan that can be voted on by the full Council.

In response to Mayor Hardberger, Mr. Bernard indicated that all items discussed in this meeting
can be addressed in budget discussions. Ms. Sculley stated that she would like to discuss said
items in B Session today.

III. Executive Session

There were no items addressed.

IV. Subcommittee Updates

A. Intergovernmental Relations Subcommittee (Councilmember Roland
Gutierrez, District 3, Chairman)

Councilmember Gutierrez reported that the IGR Subcommittee unanimously voted to extend the
Federal Representation Contract to December 31, 2008. He noted that the San Antonio River
Improvements Project remains top priority and disclosed that $10 million was secured from the
Senate and $2 million from the House. He added that $300,000 was included in the House
Transportation & HUD Appropriations Bill for the Rail Safety and Training Facility.

It was moved and seconded to forward said item to the full Council for consideration.

B. Audit Subcommittee (Councilmember Kevin Wolff, District 9, Chairman)

Councilmember Wolff reported that the Audit Subcommittee discussed the Committee's
operating procedures. He noted that the written procedures are scheduled for approval next week
and will be forwarded to the Governance Committee before forwarding to the full Council for
consideration. Ms. Sculley reported that the Consolidated Annual Financial Report will be
circulated to the Council with the Audit Plan.

V. Consideration of items for future meetings

There were no items addressed.
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VI. Adjourn

There being no further discussion, the meeting was adjourned at 3:09 p.m.

ATTEST:

Leticia M. Vacek

City Clerk

Phil Hardberger
Mayor
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