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CITY COUNCIL GOVERNANCE COMMITTEE MEETING

June 2, 2004
3:30 P.M.

City Hall Media Briefing Room, 100 Military Plaza

The meeting was called to order at 3:30 p.m. by Chair, Mayor Ed Garza, with the
following members present: Council members Perez, Castro, Hall and Schubert

Staff: Christopher Brady, Erik Walsh, Andrew Martin, Yolanda Ledesma

I. Discuss legal issues related to the December 9, 2002, Agreement for Services
in Lieu of Annexation among the City of San Antonio, Lumberman's
Investment Corporation, and others, commonly known as the "PGA
Agreement," pursuant to Texas Government Code Section 551.071
(consultation with attorney).

Mayor Garza spoke to the press conference and the communication with PGA, where it
was noted that the Board would be having a meeting next week, and he was planning to
have a letter sent to PGA by June 3rd. He spoke to the Resolution of support from the
City Council for full Council consideration. The resolution would restate the support of
City Council.

II. AGENDA PLANNING RELATED ITEMS

C. Briefing regarding the quarterly reports from Lumberman's
Investment Corporation, as requested by Councilman Art A. Hall;
Presented by Christopher Brady, Assistant City Manager, Terry
Brechtel, City Manager.

Councilman Hall spoke to the quarterly report, noting that he wanted the full Council to
be aware, and the need for a public forum for discussion.

Councilman Schubert expressed concern with this issue, and spoke to the number of
contracts, citing whether there were requirements on the quarterly basis report. He stated
the main thing to do is look at the agreement and determine what needs to be done,
further noting the timeline of projects, and why singling out this particular agreement.

Councilman Hall stated this was a public issue with a lot of public interest. He spoke to
the December 31, 2003 deadline, and that he was not aware of this, further inquiring on
other important dates and the need for awareness on everyone's part.

Mayor Garza spoke to the hotel dates and when they would be operational.

Councilman Hall spoke to the opportunity to monitor the agreement and have public
input, and have all issues of the contract discussed in public forum.
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Councilman Hall made a motion to move for Council consideration. Councilman Castro

seconded the motion. Committee members voted yes with exception of Councilman
Schubert who voted no.

B. Briefing regarding the request for the City Auditor to conduct an
independent analysis of the changes that were made to each of the
agreements entered into with Lumberman's Investment Corporation, as
requested by Councilman Julian Castro.

Mayor Garza spoke to the audit provisions and accountability of the contract and
whether they were negotiated as part of the agreement.

Mr. Wayne Choate explained the section with respect to definition of Compliance
Review team.

In response to Councilman Castro, Mr. Choate stated any information to evaluate
performance of partner and review compliance. He further stated people through
approval of City Charter, have City Auditor and the Office of independent auditor as
resources.

Councilman Schubert stated he wanted to make sure what was on the request of the
memo, and that he needed clarification on the analysis of changes.

Councilman Castro spoke to the attachments left out and whether we were in compliance.

Mayor Garza emphasized that a comparison of the documents needed to be made as it
progressed from the deliberations and discussion. He stressed that full review of the
complete document was needed.

Councilman Castro reiterated there was no oversight on the contract for review of
compliance and wanted to make sure what was part of the agreement.

Meeting was adjourned at 12:45 P.M.

The following items were not addressed:

A. Briefing regarding a Resolution concerning the U.S. Patriot Act, as
requested by Councilwoman Patti Radle.

D. Briefing regarding the Proposition 3 program, which authorized the
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purchase of land over the Edwards Aquifer Recharge Zone and on the
Leon and Salado Creek, as requested by Councilman Art A. Hall;
Presented by Malcolm Matthews, Director of Parks and Recreation,
Christopher Brady, Assistant City Manager.

III. Discussion regarding issues related to the City Ethics Code and the
Ethics Review Board, including 1) the Ethics Review Board's 2003
recommendations for revisions to the Ethics Code and 2) City Attorney's
Office proposed revisions to the Ethics Code in light of passage of Proposition
3; Presented by Arthur J. Downey, Jr., Chairman of the Ethics Review Board;
Helen Valkavich, Assistant City Attorney; Andrew Martin, City Attorney.

IV. Consideration of scheduling of items for future meetings.

folanda Ledesma

Acting City Clerk

* * *
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Mayor Edward Garza, Chairman


