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CITY COUNCIL GOVERNANCE COMMITTEE MEETING
Minutes

October 17, 2007

2:00 p.m.
Media Briefing Room

Council Present: Mayor Phil Hardberger, Chair
Councilmember Mary Alice Cisneros, District 1
Councilmember Delicia Herrera, District 6
Councilmember Kevin Wolff, District 9

Council Absent: Councilmember Roland Gutierrez, District 3

Staff Present: Pat DiGiovanni, Deputy CityManager; Frances Gonzalez,
Assistant CityManager; Penny Postoak-Ferguson, Assistant City
Manager; T.C. Broadnax, Assistant CityManager; Sharon De La
Garza, Assistant to the CityManager; Leticia Vacek, City Clerk;
Michael Bernard, CityAttorney; Martha Sepeda, First Assistant
CityAttorney; Pete Gonzales, CityAuditor; Peter Zanoni,
Managementand Budget Director; Dennis Campa, Community
Initiatives Director; Edward Belmares, Human Resources
Director; Liz Garcia, Housing and Neighborhood Services
Assistant Director; Larry Zinn, Assistant to the Mayor; Trey
Jacobson, Assistant to the Mayor; Virginia Cobarrubias, SAMHD
Fiscal Planning Manager; Stephon Barslewski, SAMHD
Sanitarian Manager; Bernadette McKay, Deputy City Attorney;
Chris Hebner, Assistant CityAttorney; Edward Guzman,
Assistant CityAttorney; Robert Nordhaus, Assistant City
Attorney; Lauren Quinlan, CityManager's Staff, Francisco
Salinas, City Manager'sStaff, Tim Salas, District 4 Staff; Emma
Hersh, District 5 Staff; Sonny Torres, District 6 Staff; Thomas
Marks, District 9 Staff; Mandy Milam, Officeofthe City Clerk

Others Present: Laura Jesse, San Antonio Express News Reporter

CALL TO ORDER

Mayor Phil Hardberger called the meeting to order.

I. Approval of minutes from the meeting of October 3, 2007

Councilmember Cisneros moved to approve the minutes of October 3, 2007 as submitted.
Councilmember Wolff seconded the motion. The motion carried unanimously.

II. Items Requiring Individual Briefing(s)

A. Presentation of Proposed Fiscal Year 2008 Audit Plan; Presented by Pete
Gonzales, City Auditor
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Mr. Gonzales reported that the proposed plan had been approved by the audit subcommittee. He
noted that the plan was a comprehensive plan with input from elected officials as well as City
Manager's staff. He requested approval of the audit plan.

Mayor Hardberger noted the importance of the audit plan to ensure accountability of the public's
money.

Councilmember Cisneros moved to forward said item to the full Council for consideration.

Councilmember Wolff seconded the motion. Motion carried unanimously.

III. Council Consideration Requests; Presented by Sharon De La Garza,
Assistant to the City Manager

A. Consideration of a request by Councilmember Kevin Wolff, District 9,
proposing a process for putting in place an annual review process for Council's
direct reports and process to assist these individuals with other strategic
personnel actions. Staff Recommendation: Refer to full Council for
consideration.

Councilmember Herrera entered the meeting at this time.

Councilmember Wolff referenced that three positions report directly to City Council; the City
Manager, City Clerk, and City Internal Auditor. He stated that there was no performance review
process in place for those positions. Councilmember Wolffs proposition was that by November
30l each year, it will be theresponsibility of the three staffmembers to schedule appointments
with every Councilmember for evaluation purposes. He also stated that the Governance
Committee will serve as the personnel committee for the direct reports. The Committee could
discuss salary or personnel actions in executive session and then forward their recommendations
to full Council. This process will also allow those employees to come to directly to a Council
Committee for assistance when needed.

Councilmember Wolff stated that the process was routine and modeled after large corporations.

Councilmember Wolff moved to forward said item to the full Council for consideration.

Councilmember Cisneros seconded the motion. Motion carried unanimously.

B. Consideration of a request by Councilmember Sheila McNeil, District 2,
requesting an item regulating the operation of boarding houses and enabling
the City to participate in a State pilot program to license and inspect boarding
homes. Staff Recommendation: Refer to Quality of Life Committee for

• consideration.

Councilmember Herrera spoke ofCouncilmember McNeil's efforts to make this change
regulating the operation of boarding houses and participate in a State Pilot Program to license
and inspect same.
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Councilmember Herrera moved to forward said item to the full Council for consideration.

Councilmember Cisneros seconded the motion. Motion carried unanimously.

C. Consideration of a request by Councilmember Kevin Wolff, District 9,
proposing funds from River Barge operations be allocated towards Riverwalk
improvements. Staff recommendation: City Council should evaluate the use
and application of River Barge revenue in full context of the FY 2009 Budget
development process beginning with the development of the Five Year
Financial Forecast (FY 2009 through FY 2013)

Councilmember Wolff stated that the River Barges exist because the river exists, and therefore it
only makes sense for the revenue generated by the barges to go into a Riverwalk Fund.
Currently, 80% goes to the General Fund and 20% to fond Riverwalk Improvements.
Councilmember Wolffs proposition was to reverse those numbers, but include a cap of $4
million on the amount that will go towards the Riverwalk. He then noted several uses for the
fond including; Leveraging the USACE $72.1 million fond, Refurbishing the horseshoe area, or
Expansion on the northern end of the River.

Mr. Peter Zanoni addressed that if a greater amount was taken from the General Fund it would be
necessary to make it up from somewhere else. This means the City would have to hope for
stronger revenues than currently anticipated for 2009 or reduce expenditures. He noted that
another option for funding Riverwalk improvementswas to change the Debt Management Plan
by increasing its capacity. Mr. Zanoni asked for the opportunity to present the 2009 Budget with
the Riverwalk funding included, to the Council so that they have more information to make a
decision.

Mr. Pat DiGiovanni noted that 20-25% of the General Fund was made up of "Other Resources,"
including the River Barge fees. He stated that by taking monies out of the General Fund and
reallocating to a specific cause, takes funding away from activities that do not generate revenue.

Mayor Hardberger stated that although he always voted against taking money out of the General
Fund, he was in support of Councilmember Wolffs recommendation to reverse the percentages
generated by the river barges because the river is a special case. He then stated that nothing
brings more visitors to the City or more identifies the City than the Riverwalk; therefore, there is
a need to protect and preserve it.

Councilmember Herrera noted that while she understood that this proposition would take funding
away from activities that do not generate revenues, she felt that it was a special case.

Councilmember Cisneros stated that it was a good move to create a fond specifically for the
protection of and future improvements to the river.

Councilmember Wolffmoved to forward said item to the foil Council for consideration.

Councilmember Herrera seconded the motion. Motion carried unanimously.
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D. Consideration of a request by Councilmember Lourdes Galvan, District 5, to
revise the amount delegate agencies are required to match from 50 percent to
35 percent. Staff Recommendation: Reset the match requirement to 35 percent
and apply it to the City's total investment in any delegate agency.

Mr. Dennis Campa informed the Committee that in 2005-2006 the match requirement for
delegate agencies was 35% and was only raised to 50% in 2007. He noted that in 2005, two
agencies did not meet the requirement so the City de-obligated and reallocated the fonds and in
2006 two agencies did not meet the requirement, but Council chose not to de-obligate. Mr.
Campa stated that he would not know until January which agencies would not meet the
requirement this year, but three were at risk. He also stated that most agencies can meet the
requirement so this action would not substantially change the Council's policy objective. He
then noted that if an agency does not spend their money, the City can reallocate it. Mr. Campa
confirmed that the City is not financially obligated by this arrangement.

Councilmember Cisneros complimented Mr. Campa and his staff for being a compassionate
leader. She agreed with resetting the match at 35% per delegate agency; stating her belief that
this action will pay off in the long run.

Councilmember Wolff noted that the percentages were recommended to change because two out
of sixty delegate agencies could not meet 50%. He stated that he was not in favor of the change,
but would vote for moving it on to Full Council.

Councilmember Cisneros moved to forward said item to the foil Council for consideration.

Councilmember Herrera seconded the motion. Motion carried unanimously.

IV. Executive Session

There were no items addressed.

V. Subcommittee Updates

A. Intergovernmental Relations Subcommittee; Presented by Councilmember
Roland Gutierrez, District 3, Chairman

Not addressed.

B. Audit Subcommittee; Presented by Councilmember Kevin Wolff, District 9,
Chairman

Councilmember Wolff noted that the audit plan had been addressed earlier in the meeting.

VI. Consideration of items for future meetings

After discussion between the Committee and City Staff, it was decided that December 5, 2007
will be the next and last Governance meeting for 2007.
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VII. Adjourn

There being no forther discussion, the meeting was adjourned at 2:40 pm.

ATTEST:

OW^fy. fori
Leticia M. Vicek

City Clerk
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