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APPROVING THE RENEWAL OF AN ANNUAL INTERLOCAL 
AGREEMENT AND BUDGET WITH ALAMO COMMUNITY 
COLLEGE DISTRICT WHICH ADMINISTERS PROCEEDS 
ENCUMBERED UNDER THE CITY OF SAN ANTONIO VS. ALAMO 
COMMUNITY COLLEGE DISTRICT SETTLEMENT AGREEMENT. 

WHEREAS, in the interest of ending continuing litigation, the City of San Antonio ("CITY") entered 
into a Settlement Agreement in March 2001, attached hereto and incorporated herein as Attachment I, 
with the Alamo Community College District ("ACCD"), permitting the encumbrance of 14% of 
ACCD's monthly City Public Service ("CPS") electricity and natural gas charges that would otherwise 
accrue to the City into two accounts, to be maintained at ACCD for a period of up to fifteen (15) years; 
and 

WHEREAS, these accounts consist of a Building Account, which provided one-time funds in the 
amount of approximately $2.9 million for the construction of the Advanced Technology Center 
("ATC") at the Port Authority of San Antonio, formerly KellyUSA, as well as an Education and 
Training Account, established through an ongoing allocation of the 14% of CPS proceeds, to provide 
funds for customized workforce training andfor for any lawful purpose in mherance of the City's 
economic development and workforce development goals and strategies; and 

WHEREAS, an Interlocal Agreement was also executed at the time of the settlement to regulate the 
annual administrative and monitoring functions of the Settlement Agreement; and 

WHEREAS, the Interlocal Agreement and an annual budget for allocation of the funds in the 
Education and Training Account must be renewed by mutual consent of both the ACCD Board of 
Trustees ("ACCD Board") and City Council on an annual basis through March 3 1,2016; and 

WHEREAS, these funds are used as credits to supply education and training dollars for the Alamo 
Area Academies, City Employee Training (Human Resources), Department of Community Initiatives, 
SpaceTEAMS and the Westside Educational Training Center ("WETC"); and 

WHEREAS, these funds are also available to provide customized training, through ACCD, to 
businesses in the City's targeted industries who are interested in locating or expanding operations in 
San Antonio; and 

WHEREAS, the development of the seventh year (FY 200712008) funding priorities between the City 
and ACCD represents a continuing collaborative effort to promote effective workforce development 
programs in San Antonio with requests for funding reviewed annually by the City's Economic 
Development Department ("EDD") and ACCD for consideration; and 

WHEREAS, decisions are based on the quality of programs, outreach and collaboration with the 
community, other participating funding partners and relevance to other programs being funded; and 
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WHEREAS, funding for the Alamo Area Academies includes the Alamo Area Aerospace Academy 
("MA), the Information Technology & Security Academy ("ITSA") and the Manufacturing 
Technology Academy ("MTA); and 

WHEREAS, funding through the Education and Training Account budget supports administrative 
salaries and other costs not covered by the Academies' other partners, with the City providing 
approximately 24% of the Academies' annual budget of $1.67 million; and 

WHEREAS, in 2006, 76 students graduated from the Academies, with 100% of the graduates 
continuing higher education with a four-year institution or a community college and since inception, 
the Academies have graduated 375 students from 2002-2006, with 52 seniors now in the 2007 class; 
and 

WHEREAS, the City's Human Resources Department provides customized training and tuition 
assistance to City employees through the Interlocal Agreement with approximately 1,720 City 
employees in curriculum such as compassion fatigue, conflict resolution, critical thinking, business 
writing, time management, project management, dealing with difficult people and leadership 
development; and 

WHEREAS, the City's Department of Community Initiatives ("DCI") utilizes funding to provide 
workforce training to clients by offering industry specific training in customer service, interpersonal 
skills, job readiness and computer training to approximately 800 citizens to enable them to acquire and 
retain employment; and 

WHEREAS, customized training funds are administered by EDD to offer training assistance through 
ACCD to companies in targeted industries looking to locate or expand in San Antonio; and 

WHEREAS, in FY 200612007, EDD used ACCD Settlement funds to provide customized training to 
United Parcel Service ("LPS") for 336 employees in initial training, including brandlproduct 
knowledge, customer roles and mindsets, as well as customer decision-making with funds also used to 
provide books and supplies to 30 students attending Rackspace University - an innovative training 
program developed by Rackspace Managed Hosting, a rapidly expanding local high-tech company; 
and 

WHEREAS, the WETC is a unique vocationalloccupational training program to prepare citizens for 
employment in high-demand occupations such as auto manufacturing (including Toyota suppliers) and 
health care delivery, offering 240 hours of coursework in skills and occupational language training; 
and 

WHEREAS, the WETC opened in August and in its first semester had a total of 363 trainees, with 370 
trainees registered for the January-May 2007 semester, with a projected job placement rate of 70% 
with local companies; and 

WHEREAS, SpaceTEAMS is a summer program conducted by Northwest Vista College, started as a 
collaboration between local school districts, ACCD and the Challenger Learning Center at Brooks 
City-Base, which uses robotics to explore technology, engineering, artldesign, mathematics and 
science in a team environment while providing workforce intervention to 1st through 8th grade school 
levels; and 
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WHEREAS, as part of the FY 2007-2008 Education and Training Account budget, EDD staff 
recommends an allocation of $35,000 to conduct a performance review of the training programs 
funded out of the Education and Training Account to assess the value and the results of workforce 
training to determine the return on investment from ACCD Settlement Agreement dollars; and 

WHEREAS, this review will primarily focus on City training programs managed by Human 
Resources and the Department of Community Initiatives and will in turn be used to set future funding 
priorities and budget allocations; and 

WHEREAS, the City Council finds that renewal of the amended ACCD Interlocal Agreement for an 
additional year is consistent with the City's Strategic Plan for Economic Development as well as the 
City's workforce development goals and objectives and is in the best interest of the City; NOW 
THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Council hereby authorizes and approves renewal of the fifteen (15) year 
ACCD Interlocal Agreement, for a twelve (12) month period beginning April 1, 2007 and ending 
March 31, 2008. A copy of the signed Agreement is attached hereto and incorporated herein as 
Attachment 111. 

SECTION 2. The City Council also hereby approves the Education and Training Account Budget for 
the period beginning April 1, 2007 and ending March 3 1, 2008 as attached hereto and incorporated 
herein as Attachment 11. 

SECTION 3. The Directors of the Departments of Economic Development, Community Initiatives 
and Human Resources, or their respective designees, are authorized to execute any agreements in 
connection with the ACCD Interlocal Agreement approved in Section 1. 

SECTION 4. The City Manager or her designee is authorized, for a sixty (60) day period from the 
effective date of this ordinance, to execute an Agreement as approved in Section 1. The final 
Agreement shall be filed with this Ordinance upon execution. 

SECTION 5. This ordinance shall be effective on the tenth day after passage. 

ATTESTmt @ 
City C1 k 

APPROVED AS TO <..2/ 

City Xftlorney 
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SETTLEMENT AGREEMENT 
- - 

WHEREAS, in 1987, the Fourth Court ofAppcalr in Citv of San Antonio v. Akmo Communitv Collsae 
District rendered judgement in favor of the City of San Antonio ('CITY") requiring the AIamo 
Community College District ('ACCD") to pay that portion of their d b c  and natural gas service bills 
destined to be paid to the City; and - 

WHEREAS, in the spirit of cooperation, the parks have agreed to a release, and an expenditure of a 
portion of the Proceeds to establish a High Technology Center to be utilized in furtherance of CITY'S 
Economic Development Strategies and Wolkforct Developmerit; and 
- 

WHEREAS, the parties have also agreed to the establishment of an Account and expenditure of Proceeds 
therein to provide customized mining, classroom hours, books and materials for CITY employees, 
various ClTY designated progms and for any other lawful purpose in fiPthenmcc of CITY'S Economic 
Development Strategies and Workforce Development subject to the terms established herein; and - 

WHEREAS, the parries have attached an Interlocal Agreement between the CITY and ACCD for the 
purpose of memorializing the parties intent as to the annual i m p l a n d o n  and -on of the 
customid training classoom hours and materials to CITY employees. various CITY designated 
programs and for any other lawful purpose in furtherance of CITY'S Economic Development Saategies 
and Workforce Developmcnf which is anached as Exhibit 'Aw and is hereby incorporated into this 
Agreement for all ptllposes; and - - 

WHEREAS, the patits wish to memorialize their mutual assent by means of this Agreement; NOW 
THEREFORE: 

The City of San Antonio (hereinafter r c f d  to as "CITY"), acting duough its City Manager, Alexander 
E. Briscno, pursuant to Orku No. 93&,2q passed and approved M a d  22, 2001, and the Alamo 
Community College District (hereinafter r e f d  to as "ACCDw), acting through its Chancellor, Robert 
W. Ramsay, pursuant to the minute order, passed by the ACCD Board of Trustus on February 20,2001, 
which the parties covenant and agru as follows: 

I. 
DEFINITIONS ,, 

1.1 The term "ACCD" as used herein shall refer to the Alamo Community College District. 

1.2 The tmn "Account" as used herein shallcfer to that account that consists of Proceeds and is 
established to be used in connechon.with ths Agreement. 

1.3 The term -~dministrative Costs" means reasonable costs directIy incurred by ACCD related to this 
agreement. Thae costs include, but are not limited to, costs and expenses for administration and 
imnemcntation of this Agreement 

1.4 The term "Building Account" as used herein shall refer to that account established to be used in 
connection with the establishment of a high-technology center, as furrher described by Section 11. 
Building Account 

1.5 . The term "CTTY' as used hmin shall refer to the City of San Antonio. 



1.6 The tam ICPS" as used hmin shall refer to the City of San Antonio City Public Smice,  or its 
successor in intenst. 

1.7 The tam "High Technology centern as use hatin shall refa to a facility that wilt be used to train 
ClTY employees, various CTlY designated programs, or for any other lawfirl purpose in 
furtherance of CtTI"s Economic Development Strategies a d  Workf'orct Development 

1.8 The ttrm 'Procds" as wed herein shall refer to fourteen percmt (14%) of the electric and natural 
gas charges billed by City Public Strvice to the Alarno Community College Disbict, which may 
otherwise be rcfened to as 'Funds" 

BUTLDlNG ACCOUNT 

2.1 The parties acknowledge and agree that ACCD has maintained a portion of Rocbeds in a Building 
Account with a Bank in the City of San Antonio, at it's sole cost and expense, through December 
31, 1999, having abslanceofS2,981,571.92. 

2.2 Tbe parties agree that such amount having accrued in said Building Accoun; as mentioned above 
in subsection 2.1, shall be utilized by ACCD for establishing a high-technology ccata, which may 
include, but not be S i t e d  to, finish-ouf ixnprovcmmts and ptPrhase of equipment at Buildiq 2 10 
louued on the premises of KeUy AFB, or otha equivalent fkility so long such fadlity is wed 
for the purpose of providing clrstamized training or college hours to CITY employees, various 
designated CXTY prograxs, or for any other lawful purpose in fkhaance of CTI'Y's Economic 
Developcnt Strategies or Workf 'm Development 

2 3  ACCD, no later than June 1,2002, shall provide CITY with a budget for the ~ ~ e n t  of the 
high-tahnology center, which may include, but not be limited to, finishout, improwmats and 
purchase of equipment at Building 210 or otha equivalent W t y  as provided by subsection 2.2. 
ACCD shaI1 provide m accounting to CITY, through its Director of Finance at 506 Doloroy San 
Antonio, Texas 78205; sent in accordance with Section XIIL Notice, of all monies usecl in 
connection with the establishment of the high technology ccnta every month during the 
comc t ion  of said finishout and improvements, and purchase of equipment, & applicable. The 
total of all CITY'S contribution to said establishment of the high-technology center, which may 
include, but not be limited to finishsut, improvements and purchase of equipment, shall be limited 
to the total as established in subsection 2.1. 

2.4 ACCD shall fonvard to CmY any and all plans for the finishsut and Mprovemcnts of Buildmg 
210 or quivalcntfacility, as provided for in s u b d o n  2.2, no lae than  fourteen (14) days before 
ACCD commences said finish-out and improvements, if applicable. CrrY shall have the right to 
review said plans. All plans submitted to CITY for its m iew  shall comply with all applicable 
Building Codes. . 

2.5 No later than the tenth (10') day of every month during construction or finishsuf ACCD shall 
provide an accounting to CITY, through its Director of Finance at 506 Dolomsa, San Antonio, 
Texas 78205, sent in accordance with Section Xm. Notice, of the Building Account used in 
connection with the establishment of a high-ttchnology cmta. 

2.6 In the event that the amount established in subsection 2.1 arc not expmded in co~ection with the 
establishment of a high-technology center, including, but not limited to, finish-out, impmvements 

,'I 



and purchase of equipment at Building 2 10, or otha equivalent Mity, CITY and ACCD agree to 
meet and confer regarding the expenditure and designstion of the ranaining amount 

2.7 In the expenditure of the Building Account, as provided for in subscctioo 2.2, ACCD shall comply 
with all applicable local, state and ftdcral laws, rules and regulations 

EDUCATlON Ah?) TRAINING ACCOUNT 

3.1 Effective April 1, 2001, ACCD shall establish an Account pursuant to this Section, as desaibed 
below. ACCD shall deposit in said Account an amount equal to approximately 6415,8S3.00, that 
amount which has accrued fiom Jan- 1, 2000 through the commencement date of this 
Agreement. 

3.2 Commencing April 1, 200 1 and throughout the term of this Agrcacnt pursumt to the provisions 
contained hmin, ACCD also agrees to deposit and maintain in said Account, fourteen pcrccnt 
(14%) of its monthly electric and natural gas billed by City Public Service to ACCD, otherwise 
referred to as Proceeds, plus intatst and investment earnings, to be utilized to provide classroom 
hours, customized training to CITY employ= lrnd various CITY designat& programs or for any 
other l a d  purpose in furtherance of the CITY'S Economic Dc~elopmcnt Strategies and 
Workforce Development as established in the Interlocal Agreement (Exhibit A). 

3.3 ACCD shall maintain the Proceeds, interest and investment earnings in the Account which shall 
be separate and apart fiom its other accounts, including, but not Limited to the Building Account 
described in Subseaion 11. Building Accoun~ above, at a Bank in the City of San Antanio, at its 
sole cost and cxpcasc. The Accouat shall be maintained by ACCD so long as this Agreement is in 
effect or so long as the Proceeds plus interest and investment earnings rcmaiq amused by CITY, 
whichever is later. All Proceeds plus intmst and i n v f ~ e n t  wxnings mainmined in said Account 
shall be appropriately safeguarded and s e d  by FDIC and eligible security, in accordsnce with 
the Texas Public Funds Collateral Act. All Proceeb plus interest and investment earnings shall be 
invested by ACCD in accordance with the Texas Public Funds LnvcsUricnt Act, as amended 

3.4 The parties agree that all such amounts and Proceeds, interest and invemcat earnings in said 
Account accruing fiom January 1, 2000, through March 3 1, 2016 shall be used for the provision 
by ACCD to ClTY of college hours, customized training, for CITY employees and various 
programs designated by CITY or for any other lawfuj purpose in fiatherance of CITY'S Economic 
Development Strategies and Workforce Development. 

3.5 The parties agree that CITY is not required to use any specific amount of college hours, training, 
books, or materials in any given semester or year. and that all Funds in the Account, including but 
not limited to, Proceeds plus intatst and investment earnings, will be maintained by ACCD in the 
Account until all sums an used by, ClTY in accordance with Subsection 3.2 and the Interlocal 
Agreement (Exhibit A). 

N. 
ACCOUNTING FOR DEPOSITS 

4.1 At the end of each quarter -  arch 3 1*, June 30: September 30' and December 3 1' - of each and 
every year during the term of this Agrmnent, ACCD shall provide to ClTY, through its Director 
of Finance at 506 Dolorosa, San htonio, Texas 78205, in accordance with Section XlII. Notice, an 
accountmg of the Account established pursuant to Subsection of this Agreement ACCD shall 



provide a copy of the monthly bank statement pertaining to this Account, ACCD'r CPS monfhly 
analysis statement; its calculation of the 14% attributable to CITY; and interest and investment 
earnings for the quarter. 

v. 
AUDIT OF RECORDS 

5.1 In the event a dispute arises b e e n  CITY and ACCD rgarding whether certain college hours 
were taken, training was provided, certain books and materials wae  wed, the costs used to 
calculate the amount to be withdrawn fiom the Account under Section In. Education and T'raining 
Account and the Interlocal Agreement which is attached as Exhr'bit -Aw or generally regarding the 
utilization and expenditure of Funds, ACCD shall procure the services of an independent, third 
party Certified Public Accountant to audit the Education and Training Account created pursuant to 
Section III, and all records maintained in connection with this Agreement. Such audit shall 
commence no later than thirty (30) days fiom the date of notice of said dispute. Any portion of the 
Account in dispute shall be maintained in the established Account until the dispute has been 
resolved as a result of said audit. 

5.2 In the eveat either party wishes to terminate this Agreement, in addition to all the rquircmmts 
herein established, ACCD shall procure the savices of an independen!, third party Catified Public 
Accountant to audit the Education and Training AccounS mated pursuant to Section 111.. and all 
records maintained in connection with this Agreanent. Such audit shall commence no later than 
thirty (30) days 6om the date of receipt of notice of termination 

53 The cost of the audit(s) rquired by subsections 5.1 and 5.2 may be paid out of the Education and 
Training Account. 

5.4 ACCD shall maintain said records, documents and accounting records at its main office and shall 
make such records, documents and accounting records available to CITY, during ACCD'r regular 
business how-as  often as CRY deans necessary, for purposes of auditing, above and beyond that 
allowed or required by subsection 5.1, inspecting or making copies of same by ClTY or its 
designated repmentative(s), subject to a student's consent as required by law. 

VI. 

6.1 ACCD shall retain all records, documents and accounting records c r d  or pertaining. directly or 
indirectly, to this AgretmcnS including. without limitation, records of the account established 
pursuant to this Agreement, throughout the term of this AgreemenS and for the longa of that period 
which C117/ or ACCD is required to retain such documents, as established by the Texas State 
Library and Archives Commission. Upon conclusion of such period ACCD agrees to make copies, 
at the CITY'S quest ,  of all such' records, documents and accounting records for ClTY or its 
designated representative, that have not been furnished previously pursuant to this Agreement or by 
the Interlocal Agreement subject to a student's consent as rquired by law and if applicable, at no 
additional cost to CITY. 

ADMMSTWTTVE COSTS 

7.1 Once the high-technology cmter is established pursuant to S d o n  LL Building Account, ClTY 
rccognizcs that ACCD will receive use of such Proceeds to reimburse ACCD for its Administrative 

:1 
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Costs to adminkter and implement the Interlocal Agreement payable in arrears quarterly. The 
parties agree and understand that under no circumstance shall Admhklntive Costs in the 
aggregate, arced  eighty thousand dollars (380,000.00) each year for the first thrse yean of this 
Agreement. At the end the third ycar the parties agree that they will meet and confer regarding the 
use of Procds for ACCD's Adnhktrative Costs to administer and implement the Interlocal 
Agreement for the remainder of the term of this Agnnneat. 

MII. 
RELEASE 

8.1 That for and in consideration of the aforementioned recitals Md otha good and valuable 
consideration the CITY agrees to release, acquit, aad forever discharge ACCD. Their current and 
former agents, sewants, employees, representatives, succcsors, assigns and attorney$ all and each 
of them fiom payment of atl or any portion of the up to fourt#n pacent (14%) of the elccuic and 
natural gas charges bid by City Public Service to the Alamo CommMity College D i c t  that the 
CTIY sssms is due it or has asserted it is due in the past and futun m the case styled Ciw of San . . Antonio v. Alarno Communitv Collenc Dstnq Cause No 83-CI-20386 in the 288th District Court 
of Bexar County, Texas. 

9.1 ACCD shall not assign any inter- right or covenant in this Agramcnt to any otha party or entity 
without the prior written consent of CITY. In the event ACCD assigns any intmst or right in this 
Agreement without the prior written consent, all Proceeds, intatst and investment oIzlings 
remaining unused by CITY shall be remitted to CITY, in cash, upon mitten notice by CITY to 
ACCD; and Pr- plus interest and investment earnings, which would otherwise have k n  
deposited in the Account for use by CrrY in connection with this and the lnterlocal Agreements, 
shall be paid k t l y  to CITY, oa an annual basis, for the balance of thc 15-year tam hereof. 

. . 
9.2 CITY shall not assign any interc* right or covenant in this Agrccmcnt to any other party or entity 

without the prior written content of ACCD. 

X 
AMENDMENT 

10.1 No amendment, modification, or alteration of the terms of this Agr~ncn t  shall be binding unless 
the same be in writing dated subqucnt to the date hereof and duly exccuted by the parties, and 
approved by subscqucat City Council and ACCD Board approval. 

XL 
TERM - 

11.1 The term of this ~gr&ent shall be for a period of fifteea (15) years, and shall commence April 1, 
2001 and terminate March 31, 2016. The Agreement shall automatidy m e w  every year 
thcnafter, without notice and without further action by CITY or ACCD, unless this Agreement is 
tambated punuant to any of its provisicms. 

11.2 During year twelve (12) of the initial 15-year tum, he parfies a p  to metr and confa regarding 
the utilization and expenditure of Funds pursuant to this Agrterncnt Either party may provide 

- notice to the other party in accordance with Section Xm, Notice, to Watt said conference. 
: 1 



12.1 In the event CITY terminates this Agraement prior to the expiration of h e  15-year term, the parties 
agree to meet and confa regarding thi utilization and cxpcnditu~~ of Procds. 

12.2 In the event ACCD terminates this Agreement prior to the expiration of the 15-year term, all 
Proceeds, interest and investment earnings remaining unused by CITY shall be rdtted to CITY, 
in cash, upon written notice by CITY to ACCD; and Rocetds, inmest and investment a m h g s  
which would otherwise have been deposited in the Account for use by CITY in cormection with 
this A ~ e a 4  shall be paid directly to CITY, on an annual basis, for the balance of the 15-year 
term henof. - 

XTU 
NOTICE 

13.1 Unless specifically provided for othenvise, any notice required or permitted to be given under this 
Agrumcnt shall be given in writing and sent catified ma& return receipt request4 pastage 
prepaid to CZTY or ACCD at the addresses set fort5 below, or to any other address of which 
written notice of change is given: 

- 

CITY OF SAN ANTONIO 

City of San Antonio 
Attention: Mr. Ramiro Cavazos 

Director, Economic Development Department 
P.O. Box 839966 
City Hall, 4' Floor 

San Antonio, Tens  78283-3966 - 

City of San Antonio 
City Clerk's OfEct 
100 Military Plaza 

San Antonio, Tcxas 78205 

and 

ALAMO COMMUNITY COLLEGE DISTRICT 

Dr. Robert W. Ramsay 
Chancellor 

20 1 W. Sheridan, Building B 
San Antonio, Texas 78204-1429 

14.1 The signer of this Agreement for ACCD rcpresafs and warrants that he has full legal authority to 
orecute this Agreement on behalf of ACCD and to bind ACCD to the tenns and conditions herein 
contained. 



14.2 The signer of this Agreement for CITY represents and warrants that he has fidl legal authori~ to 
execute this Agreement on behalf of CITY and to bind CITY to the terms and conditions haein 
contained 

xv. 
CAPTIONS 

15.1 The captions contained in this Agreement art for convenience of reference only, and in no way 
limit or enlarge the terms andor conditions of this Agreement. 

- 

x n  
ENTIRE AGREEMENT 

- - 

16.1 This Agreemat, together with its authorizing ordinaace, minute order, and Exhibit A constitute the 
final and entire agreemart between the parties and contain all of the tams and conditions agreed 
upon No other agreements, oral or otherwise, regarding the subject matter of this Agreement shall 
be decmed to exist or to bind the parties hereto unless same be executed in accordance with Section 
XII, Amendment 

SEVERABILITY 
- 

If my clause or provision of this Agreement is held bvalid, illegal or unenforceable under present 
or future laws, then and in that event, it is tiit intention of the parties hereto that the remainder of 
this Agreement shall not be affected thereby, and bat the remainder of this Agreement shall be 
conmucd as if such invalid, illegal or unenforceable clause or provision had not been contained 
ha&. It is also the intention of the parties hereto that in lieu of such clause or provision in this 
Agrecmcat that is invalid, illegal or unenforceable, thae be added as a part of the Agreanent, a 
clause or provision as similar in terms to such invalid, illegal or unenforceable clause or provision 
as may be possible, legal, valid and enforceable. 

IN W N E S S  WHEREOF, I hereby execute this document on the d a y  of ,2001. 

CITY OF SAN ANTONIO 

Approved as to Form: 



STATE OF TEXAS 
COUNTY OF BEXAR X 

BEFORE ME, the undersigned authority, on this day personally appaued and 
known to me to be the persons whose names are subscribed to the foregoing 

instrument and aclcnowltdgcd to me that each of them cxccutcd same for the purpose herein expressed 

GIVEN UNDER MY HAND AND SEAL OF OFFICE 2001. 

NOTARY PUBLIC IN AND FOR 
THE STATE OF TEXAS 

My Commission Expires: 



STATE OF TEXAS I( 
COUNTY OF BEXAR 

BEFORF, ME, the undersigned authority; on this day personally appeared and 
known to me to be the persons whose names subscriicd to the foregoing instrument 

and acknowledged to me that each of them., executed same for the purpose herein mpmsed 

GIVEN UNDER MY HAND AND SEAL OF OFFICE this a day of ,2001. 

& /Ir)Lk*L 
NOTARY PUBLIC IN ANI~ FOR 
THE STATE OF TEXAS 

My Commission Expires: 

N WlTNESS WHEREOF, I hereby execute this document on the gday of-+ , 
2001. 

* L A M O F  
UNITY COLLEGE DISTRICT 

(-&60mey for the Alamo Community College Dismct 
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Exhibit #1 
Inter-local Agreement Program and Budget Plan 

Budget and Program Plan 

FY 2006 - 07 Program Highlights 

Category 
Alamo Area Academies 
COSA Employee City- 
Wide Training (HR) 
DCI Transitional 
Workforce Training 
Customized Training 
(EDD) 
Space TEAMS (Northwest 
Vista College) 
Westside Educational 
Training Center 
Audit Account Funding . 
Tot a1 

ACCD and City of San Antonio relationships and communication are enhanced by the Inter-local agreement. 

ACCD becomes the prim&y training provider for the City of San Antonio employees and workforce 

development programs with actual enrollments of 2,7 18 enrollments. 

COSA contracts cover all instructional costs and also generate additional contact hour revenue. Thus an 

additional $355,120.58 based on 98,728 contact hours, was generated by Inter-local agreement programs. 

Inter-local agreement systemically connects ACCD to City of San Antonio Economic Development Prospect 

City of San Antonio markets ACCD programs in their publications, as appropriate. 

All Colleges delivered courses for COSA Training (see itemized enrollment table) 

FY 2006 - 07 Itemized Enrollment Table 

Fiscal Year 2007-9008 Fiscal Year 2006-9007 
Cost Per 

Enrollment 
$1,585 

$175 

$85 

$449 

$l,ooO 

$579 

N/A 
$3Oe 

Budget 
$395,779 

$174,9S 1 

$165,800 

$350.000 

$90,000 

$150,000 

$35,000 
$1,561,510 

Budget 
$348,900 

$191.870 

$165,.1.00 

$145,000 

$90,000 

$80,000 
$95,000 

$1,096,170 

Planned 
Enrollments 

250 

1,009 

1.944 

794 

90 

405 

N/ A 
4,48 1 

Enrolled 
187 

868 

805 

396 

95 

567 
N/A 
9,718 

Cost Per 
Enrollment 
$1,866 

$22 1 

$405 

$5 16 

$947 

$418 
N/A 
$578 



FY 2006-07 Itemized Enrollment Table 

Contact 

NVC 

Total 

Sexual Harassment b r  
supervisors 

Sexual Harassment for 
Supervisors 

Sexual Harassment for 
Su~ervisors 

Sexual Harassment fbr 
Supervisors 

Sexual Harassment fbr 
Supervisors 

Sexual Harassment for 
 perv visors 

THECB 

1 1  

- I 

9 

NVC 

THECB 

9 

10 

9 

MicrosoA Powerpoint 

8 

8 

8 

MS Excel Application 

. SPC 

8 

8 

8 

6 

Intro to MS Word 

88 

56 

72 

1 1  

Interpersonal Skill-Workplace 
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INTERLOCAL AGREEMENT BETWEEN ACCD AND CITY 

This Agreement is entered into by and between the City of San Antonio (hereinafter referred to as 
"CITY"), acting by and through its City Manager or her designee, pursuant to Ordinance No. 

passed and approved on , 2007, and the Alamo 
Community College District (hereinafter referred to as "ACCD") acting by and through the Chancellor or 
designee, pursuant to the minute order passed by the ACCD Board of Trustees on 

, 2007, having agreed, through the Settlement Agreement, attached 
hereto and incorporated herein for all purposes as Exhibit I, to establish an Account to provide 
customized training and college hours to CITY employees and various designated CITY programs and 
for any other lawful purpose in furtherance of CITY'S Economic Development Strategies and Workforce 
Development, agree that same shall be administered and implemented as described below. 

I. 
DEFINITIONS 

1.1 The term "ACCD" as used herein shall refer to the Alamo Community College District. 

1.2 The term "Account" as used herein shall refer to that account established pursuant to the Settlement 
Agreement (Exhibit I) which consists of Proceeds to be used in c o ~ e c t i o n  with this Agreement. 

1.3 The term "CITY" as used herein shall refer to the City of San Antonio. 

1.4 The term "CPS" as used herein shall refer to the City of San Antonio CPS Energy, formerly known 
as City Public Service, or its successor in interest. 

1.5 The term "Proceeds" as used herein shall refer to fourteen percent (14%) of the electric and natural 
gas charges billed by CPS Energy to the Alamo Community College District, which may otherwise 
collectively be referred to as "Funds". 

11. 
TERM - 

While the parties agree that the term of this Agreement shall coincide with the term of the 
Settlement Agreement (attached hereto and incorporated herein as Exhibit I), which said term is 
agreed to be fifteen (15) years, from April 1, 2001 through March 31, 2016, the parties 
acknowledge that pursuant to the Interlocal Cooperation Act, this Agreement is subject to annual 
review. Therefore, the term of this Agreement shall commence April 1, 2007 and terminate March 
31, 2008 and may be renewed, annually, for eight (8) additional-one (1) year terms, or until such 
time as all Proceeds plus interest and investment earnings, having accrued pursuant to tbe 
Settlement Agreement, are utilized by CITY, subject to subsequent City Council and ACCD Board 
approval. 

2.2 Should ACCD decide not to renew this Agreement pursuant to the provisions of Subsection 2.1, all 
Proceeds, interest and investment earnings remaining unused by CITY shall be paid over to CITY, 
in cash, upon written notice by CITY to ACCD; and Proceeds, interest and investment earnings 
which would otherwise have been deposited in the Account for use by CITY in connection with 
this Interlocal Agreement and the Settlement Agreement, shall be paid directly to CITY, on an 
annual basis, for the balance of the 15-year term hereof. 

.' 1 
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111. 
ACCOUNTING FOR DEPOSITS 

3.1 Within thirty (30) days following the end of each quarter -- March 3 lst, June 30th, September 30th 
and December 3 1st-- during the term of this Agreement, ACCD shall provide to CITY, through its 
Director of Finance at 506 Dolorosa, San Antonio, Texas 78205, as well as through its Director of 
Economic Development at P.O. Box 839966, San Antonio, Texas 78283-3966, in accordance with 
Section X. (Notice), an accounting of the Account established pursuant to Subsection 3.1 of the 
Settlement Agreement. ACCD shall provide a copy of the monthly TexPool Investment Pool 
statement, which indicates interest earned per month, and ACCD's monthly CPS analysis 
statement; including its calculation of the 14% attributable to CITY plus any interest and 
investment earnings for the quarter. 

1v. 
DESIGNATION OF HOURS AND TRAINING 

4.1 In lieu of receipt of a portion of the Proceeds, in the amount of $2,981,571.92 by CITY, ACCD 
agrees to utilize such Funds to establish a high-technology center which may include, but not be 
limited to, finish-out of Building 210 located at Kelly AFB, or other equivalent facility, so long as 
such facilities are used for the purpose of providing customized training, college hours to CITY 
employees, various CITY designated program or for any other lawful purpose that supports 
CITY's Economic Development Strategies and Workforce Development. 

4.2 In lieu of receipt of a portion of the Proceeds which have accrued for the period from January 1, 
2000 through the commencement date of this Agreement, ACCD agrees to provide, and CITY 
agrees to accept, college hours for CITY employees and programs designated by CITY, including 
tuition reimbursement andlor any other lawful purpose that supports CITY's Economic 
Development Strategies and Workforce Development. 

Exclusive of those CITY employees applying for tuition reimbursement, no less than five (5) days 
prior to the commencement of ACCD's Spring, Summer and Fall training, respectively, CITY 
agrees to provide ACCD with the number of CITY employee and designated CITY program 
participants to receive college hours, as applicable. 

4.3 The parties agree that CITY is not required to use any specific amount of college hours, training, 
books, or materials in any given semester or year and that all Proceeds in the Account including, 
but not limited to, Proceeds plus interest and investment earnings, shall be maintained by ACCD in 
the Account until all sums are used by CITY in accordance with provisions of this Agreement and 
the Settlement Agreement (Exhibit I) 

4.4 CITY agrees to request customized training for CITY employees andlor entities or programs 
designated by CITY, through its Director of Economic Development Department, or his designee, 
or for any other lawful purpose in furtherance of CITY'S Economic Development Strategies and 
Workforce Development. Furthermore, CITY agrees to inform ACCD, no less than five (5) days 
prior to the commencement of customized training, the designated number and names of the City 
program participants in the requested customized training, as applicable. 



v. 
ACCOUNTING FOR EDUCATION AND TRAINING 

5.1 ACCD will, at the commencement of the semester or scheduled training, as applicable, send an 
invoice to the CITY listing all individuals registered in those classes. Once approved by the CITY, 
ACCD may withdraw from the Account established pursuant to Section 111 of the Settlement 
Agreement, (Education and Training Account), an amount equal to the costs of said college hours, 
training, books andlor materials, or for any other lawful purpose in furtherance of City's Economic 
Development Strategies and Workforce Development, deposit said funds in ACCD's general fund, 
and forward to the CITY Director of Finance and Director of Economic Development a quarterly 
accounting of the withdrawal. If a dispute arises regarding whether the hours were taken, training 
was provided, certain books and materials were used, or regarding the costs used to calculate the 
amount to be withdrawn from the Account, that portion in dispute shall be returned to the 
established Account until the dispute has been resolved, in accordance with Section VII, (Audit of 
Records). 

The parties (CITY and ACCD) agree and understand that the Proceeds available for reimbursement 
(not to exceed $80,000.00) to ACCD for Adrmnistrative Costs to administer and implement this 
Interlocal Agreement, pursuant to Section I1 of the Settlement Agreement (Building Account) 
regarding the Advanced Technology Center, have been exhausted as provided for in a prior term of 
this Interlocal Agreement. The parties further agree and understand that the authority for said 
reimbursement toward Administrative Costs under the Settlement Agreement, and pursuant to this 
Interlocal Agreement, expired on March 3 1,2004. 

5.2 In calculating the cost of college hours, customized training books, materials, or for any utilization 
in furtherance of CITY'S Economic Development Strategies and Workforce Development, ACCD 
agrees to use the rates or costs in effect at such time as the college hours are taken or the 
customized training is provided and the books and materials are utilized. In the event no rate or 
cost is established for the requested training, or for the specific books and materials, CITY and 
ACCD shall agree, in writing, on a rate to be used in said calculation. 

Any refund of costs must be in accordance with ACCD refund policies in effect at such time as the 
college hours are taken or the customized training is provided. 

5.3 No later than sixty (60) days after the conclusion of each semester, ACCD shall provide CITY, 
through the Director of Economic Development, with an accounting as follows: (1) list of CITY 
employees and designated CITY program participants completing ACCD college hours; (2) 
number of college hours completed; (3) cost per college hour; (4) list of books and materials 
utilized, if applicable; (5) cost of books and materials, if applicable; and (6) total cost. 

5.4 No later than sixty (60) days after the conclusion of each customized training session, ACCD shall 
provide CITY, through the Director of Economic Development, with an accounting as follows: 0) 
name of CITY-designated Program for which training was provided; (2) description of the 
customized training; (3) number of hours training utilized; (4) cost per training hour or rate; (5) list 
of books and materials utilized, if applicable; (6) cost of books and materials, if applicable; and (7) 
total cost. 
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VI. 
RECORD RETENTION 

6.1 ACCD shall retain all records, documents and accounting records created or pertaining, directly or 
indirectly, to this Agreement, throughout the term of this Agreement, and for the longer of that period 
which CITY or ACCD is required to retain such documents, as established by the Texas State 
Library and Archives Commission. Upon conclusion of such period, ACCD agrees to make copies, 
at the CITY'S request, of all such records, documents and accounting records for City or its 
designated representative, that have not been furnished previously pursuant to this Agreement or the 
Settlement Agreement, subject to a student's consent, as required by law and if applicable, at no 
additional cost to CITY. 

VII. 
AUDIT OF RECORDS 

7.1 For this "Year Seven" of the fifteen-year Interlocal Agreement, the CITY and ACCD agree to 
procure the services of an independent, thlrd-party auditor to conduct a performance review of the 
contracts paid out of the Education and Training Account by December 31, 2007. The scope of 
work will be sufficient to determine that all contracts secured pursuant to t h s  Interlocal Agreement 
are meeting the performance goals/expectations required under those contracts and in accordance 
with this Interlocal Agreement and the Settlement Agreement. 

7.2 The cost of the audit(s) required by Subsection 7.1 may be paid out of the Education and Training 
Account, established through Section III, (Education and Training Account), of the Settlement 
Agreement, in an amount not to exceed $35,000.00. 

7.3 ACCD shall maintain all records, documents and accounting records generated directly or 
indirectly as a result of this Agreement at its main office and shall make such records, documents 
and accounting records available to CITY, during ACCD's regular business hours, as often as 
CITY deems necessary, for purposes of auditing, inspecting or making copies of same by CITY or 
its designated representative(s), subject to a student's consent, as required by law. 

VIII. 
AMENDMENT 

8.1 No amendment, modification, or alteration of the terms of this Agreement shall be binding unless 
the same be in writing, dated subsequent to the date hereof, duly executed by the parties and 
authorized by the parties' respective governing body. 

IX. 
TERMINATION 

9.1 In the event CITY terminates this Agreement prior to the expiration of the 1 5-year term, the parties 
agree to meet and confer regarding the utilization and expenditure of Proceeds. 

9.2 In the event ACCD terminates this Agreement prior to the expiration of the 1 5-year term, all 
Proceeds, interest and investment earnings remaining unused by CITY shall be remitted to CITY, 
in cash, upon written notice by CITY to ACCD; and Proceeds, interest and investment earnings 
which would otherwise have been deposited in the Account for use by CITY in connection with 
this Agreement, shall be paid directly to CITY, on an annual basis, for the balance of the 15-year 
term hereof. : 1 
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X. 
NOTICE 

10.1 Unless specifically provided for otherwise, any notice required or permitted to be given under this 
Agreement shall be given in writing and sent certified mail, return receipt requested, postage 
prepaid to CITY or ACCD at the addresses set forth below, or to any other address of which 
written notice of change is given: 

CITY OF SAN ANTONIO 

City of San Antonio 
Attn: Director 

Economic Development Department 
P.O. Box 839966 
City Hall, 4' Floor 

San Antonio. Texas 78283-3966 

City of San Antonio 
City Clerk's Office 
100 Military Plaza 

San Antonio, Texas 78205 

and 

ALAMO COMMUNITY COLLEGE DISTRICT 

Chancellor for Administration 
20 1 W. Sheridan, Building B 

San Antonio. Texas 78204-1429 

XI. 
VENUE AND GOVERNING LAW 

11.1 Any legal action or proceeding brought, directly or indirectly, as a result of this Agreement shall be 
heard and determined in Bexar County, Texas. 

11.2 This Agreement shall be construed under and in accordance with the laws of the State of Texas. 

MI. 
ASSIGNABILITY 

12.1 ACCD shall not assign any interest, right or covenant in this Agreement to any other party or entity 
without the prior written consent of CITY. In the event ACCD assigns any interest or right in this 
Agreement without the prior written consent, all Proceeds, interest and investment earnings 
remaining unused by CITY shall be remitted to CITY, in cash, upon written notice by CITY to 
ACCD; and Proceeds, interest and investment earnings which would otherwise have been deposited 
in the Account for use by CITY in connection with this Agreement, shall be paid directly to CITY, 
on an annual basis, for the balance of the 15-year term hereof. 
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12.2 CITY shall not assign any interest, right or covenant in this Agreement to any other party or entity 
without the prior written consent of ACCD. 

XIII. 
INCORPORATION OF EXHIBITS 

13.1 All exhibits referred to herein and attached hereto are intended to be, and hereby are, specifically 
made a part of this Agreement. The exhibits are as follows: 

Settlement Agreement Exhibit I 
Year Seven Interlocal Budget Exhibit I1 
CITY'S Authorizing Ordinance Exhibit I11 
ACCD's Authorizing Minute Order Exhibit IV 

13.2 Should there be any conflict or inconsistency between this Agreement and Exhibit I, the terms of 
Exhibit I shall control. In the event of a conflict between this Agreement, Exhibit I, and Exhibit 111, 
Exhibit I11 shall control. 

XIV. 
SEVERABILITY 

14.1 If any clause or provision of thls Agreement is held invalid, illegal or unenforceable under present 
or future laws, then and in that event, it is the intention of the parties hereto that the remainder of 
this Agreement shall not be affected thereby, and that the remainder of this Agreement shall be 
construed as if such invalid, illegal or unenforceable clause or provision had not been contained 
herein. It is also the intention of the parties hereto that in lieu of such clause or provision in this 
Agreement that is invalid, illegal or unenforceable, there be added as a part of the Agreement, a 
clause or provision as similar in terms to such invalid, illegal or unenforceable clause or provision 
as may be possible, legal, valid and enforceable. 

x v .  
CAPTIONS 

15.1 The captions contained in this Agreement are for convenience of reference only, and in no way 
limit or enlarge the terms andlor conditions of this Agreement. 
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XVI. 
SIGNATURES 

16.1 EXECUTED in duplicate originals, this the day of ,2007. 

CITY 
City of San Antonio 

Sheryl Sculley 
City Manager 

ATTEST: 

Leticia Vacek 
City Clerk 

Approved as to form: 

Michael Bernard 
City Attorney 

LOH 
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ACCD 
Alamo Community College District 

Dr. Bruce H. ~ e d i e  / 
Chancellor for Administration 

ATTEST: 

By: 
Title: 

Approved as to form: 

y for the Alamo Community 
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SETTLEMENT AGREEMENT 
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SETTLEMENT AGREEMENT 

WHEREAS, in 1987, the Fourth Court of Appeals in C c e  
District, rendered judgement in fayor of the City of San Antonio ("CITY) requiring the Alamo 
Community College District ("ACCD] to pay that portion of their electric and natural gas scnice bills 
destined to be paid to the City; and 

WHEREAS, in the spirit of cooperation, the parties have agreed to a release, and an expenditure of a 
podon of the Proceeds to establish a High Technology Center to be utilized in fiutherance of CITY'S 
Economic Development Strategies and Workforce Development; and 

WHEREAS, the parties have also agreed to the establishment of an Account and expenditure of Proceeds 
therein to provide customized training, classroom hours, books and materials for ClTY employees, 
various ClTY designated programs and for any other lawful purpose in furtherance of CTTY's Economic 
Development Strategies and Workforce Development subject to the terms established herein; and 

WHEREAS, the parties have attached an Interlocal Agreement between the CITY and ACCD for the 
purpose of memorializing the parties intent as to the annual implementation and administration of the 
customized training classroom hours and materials to CITY employees, various CITY designated 
programs and for any other lawful purpose in fiutherance of CITY'S Economic Development Strategies 
and Workforce Development, which is attached as Exhibit "A" and is hereby incorporated into this 
Agreement for all purposes; and 

WHEREAS, the parties wish to memorialize their mutual assent by means of this Agreement; NOW 
THEREFORE: 

The City of San Antonio (hereinafter referred to as "CITYn), acting through its City Manager, Alexander 
E. Brisefio, pursuant to Ordinance No. C ) 3 6 ~ q  passed and approved March 22, 2001, and the Alamo 
Community College District (hereinafter referred to as "ACCD"), acting through its Chancellor, Robert 
W. Ramsay, pursuant to the minute order, passed by the ACCD Board of Tmstecs on February 20,2001, 
which the parties covenant and agree as follows: 

I. 
DEFINITIONS - 

1.1 The term "ACCD" as used herein shall refer to the Alamo Community College District. 

1.2 The term "Account" as used herein shall refer to that account that consists of Proceeds and is 
established to be used in connection with this Agreement. 

1.3 The term -~dministrative Costs" means reasonable costs directly incurred by ACCD related to this 
agreemcnt. These costs include, but are not limited to, costs and expenses for administration and 
implementation of this Agreement. 

1.4 The term "Building Account" as used herein shall refer to that account established to be used in 
connection with the establishment of a hjgh-technology center, as further described by Section 11. 
Building Account. 

1.5 The term "CITY" as used herein shall refer to the City of San Antonio. 

Attachment I 



1.6 The term ICPS" as used herein shall refer to the City of San Antonio City Public Service, or its 
successor in interest. 

1.7 The tern "High Technology Center" as use herein shall refer to a facility that will be used to train 
CITY employees, various CITY designated programs, or for any other lawful purpose in 
furtherance of ClTY's Econo&c~Development Strategies and Workforce Development. 

1.8 The tenn "Proceeds*' as used herein shall refer to fourteen percent (I 4%) of the electric and natural 
gas charges billed by City Public Service to the Alamo Community CoUege District, which may 
otherwise be referred to as "Funds" 

BUlLDING ACCOUNT 

2.1 The p h e s  acknowledge and agree that ACCD has maintained a portion of Proceeds in a Building 
Account with a Bank in the City of San Antonio, at it's sole cost and expense, through December 
3 1, 1999, having a balance of $2,981,571.92. 

2.2 The parties agree that such amount having accrued in said Building Account, as mentioned above 
in subsection 2.1, shall be utilized by ACCD for establishing a high-technology center, which may 
include, but not be limited to, finish-out, improvements and purchase of equipment at Building 210 
located on the premises of Kelly AFB, or other equivalent facility so long as such facility is used 
for the purpose of providing customized training, or college hours to CITY employees, various 
designated CITY programs, or for any other lawful purpose in furtherance of CITY's Economic 
Development Seategies or Workforce Development. 

ACCD, no later than June 1,2002, shall provide ClTY with a budget for the establishment of the 
high-technology center, which may include, but not be limited to, Gnish-out, improvements and 
purchase of equipment at Building 2 10 or other equivalent facility as provided by subsection 2.2. 
ACCD shall provide an accounting to CITY, through its Director of Finance at 506 Dolorosa, San 
Antonio, Texas 78205, sent in accordance with Section XII. Notice, of all monies used in 
connection with the establishment of the high technology center every month during the 
construction of said fmish-out and improvements, and purchase of equipment, as applicable. The 
total of all CITY's contribution to said establishment of the high-technology center, which may 
include, but not be limited to finish-out, improvements and purchase of equipment, shall be limited 
to the total as established in subsection 2.1. 

2.4 ACCD shall forward to CITY any and all plans for the finish-out and improvements of Building 
210 or equivalent facility, as provided for in subsection 2.2, no later than fourteen (14) days before 
ACCD commences said finish-out and improvements, if applicable. CITY shall have the right to 
review said plans. All plans submitted to CITY for its review shall comply with all applicable 
Building Codes. 

2.5 No later than the tenth (10') day of every month during construction or fdsh-out, ACCD shall 
provide an accounting to CITY, through its Director of Finance at 506 Dolorosa, San Antonio, 
Texas 78205, sent in accordance witb Section XIII. Notice, of the Building Account used in 
connection with the establishment of a high-technology center. 

2.6 In the event that the amount established in subsection 2.1 are not expended in connection with the 
establishment of a high-technology center, including, but not limited to, finish-out, improvements 



and purchase of quipment at Building 2 10, or other equivalent facility, CITY and ACCD agree to 
meet and confer regarding the expenditure and designation of the remaining amount. 

2.7 In the expenditure of the Building Account, as provided for in subsection 2.2, ACCD shall comply 
with all applicable local, state and federal laws, rules and regulations 

EDUCATlON Aha TRAINING ACCOUNT 

3.1 Effective April 1, 2001, ACCD shall establish an Account pursuant to this Section, as described 
below. ACCD shall deposit in said Account an amount equal to approximately 5415,853.00, that 
amount which has accrued from January 1, 2000 through the commencement date of this 
Agreement. 

3.2 Commencing April 1, 2001 and throughout the term of this Agreement, pursuant to the provisions 
contained herein, ACCD also agrees to deposit and maintain in said AccounS fourteen percent 
(14%) of its monthly electric and natural gas billed by City Public Service to ACCD, otherwise 
referred to as Proceeds, plus interest and investment earnings, to be utilized to provide classroom 
hours, customized training to CITY employees and various CITY designated programs or for any 
other l a d l  purpose in furtherance of the CITY'S Economic Development Strategies and 
Workforce Development as established in the Interlocal Agreement (Exhibit A). 

3.3 ACCD shall maintain the Proceeds, interest and investrnmt earnings in the Account, which shall 
be separate and apart from irs other accounts, including, but not limited to the Building Account 
described in Subsection 11. Building Account, above, at a Bank in the City of San Antonio, at its 
sole cost and expense. The Account shall be maintained by ACCD so long as this Agreement is in 
effect or so long as the Proceeds plus interest and investment earnings r e m h ,  unused by CITY, 
whichever is later. All Proceeds plus interest and investment earnings maintained in said Account 
shall be appropriately safeguarded and secured by FDIC and eligible security, in accordance with 
the Texas Public Funds Collateral Act. All Proceeds plus interest and investmeat earnings shall be 
invested by ACCD in accordance with the Texas Public Funds Investment Act, as mended. 

3.4 The parties agree that all such amounts and Proceeds, interest and investment earnings in said 
Account acrruing from January 1, 2000, through March 3 1, 2016 shall be used for the provision 
by ACCD to CITY of college hours, customized training, for CITY employees and various 
programs designated by CITY or for any other lawfir1 purpose in furtherance of CRY'S Economic 
Development Strategies and Workforce Development. 

3.5 The parties agree that CITY is not required to use any specific amount of college hours, training, 
books, or materials in any given semester or year, and that all Funds in the Account, including but 
not limited to, Proceeds plus interest and investment earnings, will be maintained by ACCD in the 
Account until all sums are used by, CITY in accordance with Subsection 3.2 and the Interlocal 
Agreement exhibit A). 

l-v. 
ACCOUNTING FOR DEPOSITS 

4.1 At the end of each quarter -- March 3 1: June 30', September 30' and December 3 1' -- of each and 
every year during the term of this Agreement, ACCD shall provide to CITY, through its Director 
of Finance at 506 Dolorosa, San Antonio, Texas 78205, in accordance with Section XlII. Notice, an 
accounting of the Account established pursuant to Subsection 3.1 of this Agreement. ACCD shall 



provide a copy of the monthly bank statement pertaining to this Account; ACCD's CPS monibly 
analysis statement; its calculation of the 14% attributable to CITY; and interest and investment 
earnings for the quarter. 

v. 
AUDlT OF RECORDS 

5.1 In the event a dispute arises between CITY and ACCD regarding whether certain college hours 
were taken, training was provided, certain books and materials were used, the costs used to 
calculate the amount to be withdrawn fiorn the Account under Section 111. Education and Training 
Account and the Interlocal Agreement, which is attached as Exhibit "A* or generally regarding the 
utilization and expenditure of Funds, ACCD shall procure the services of an independent, third 
party Certified Public Accountant to audit the Education and Training Account, created pursuant to 
Section 111, and all records maintained in connection with this Agreement. Such audit shall 
commence no later than thirty (30) days from the date of notice of said dispute. Any portion of the 
Account in dispute shall be maintained in the established Account until the dispute has been 
resolved as a result of said audit. 

5.2 In the event either party wishes to terminate this Agreement, in addition to all the requirements 
herein established, ACCD shall procure the senices of an independent, third party Certified Public 
Accountant to audit the Education and Training Account, created pursuant to Section Ill., and all 
records maintained in connection with this Agreement. Such audit shall commence no later than 
thirty (30) days from the date of receipt of notice of termination. 

5.3 The cost of the audit(s) required by subsections 5.1 and 5.2 may be paid out of the Educatioo and 
Training Account. 

5.4 ACCD shall maintain said records, documents and accounting records at its main office and shall 
make such records, documents and accounting records available to CITY, during ACCD's regular 
business hours,.as often as ClTY deems necessary, for purposes of auditing, above and beyond that 
allowed or required by subsection 5.1, inspecting or making copies of same by CITY or its 
designated representative(s), subject to a student's consent, as required by law. 

M. 
RECORD RETENTION 

6.1 ACCD shall retain all records, documents and accounting records created or pertaining, directly or 
indirectly, to this Agreement, including, without limitation, records of the account established 
pursuant to this Agreement, throughout the term of this Agreement, and for the longer of that period 
which ClTY or ACCD is required to retain such documents, as established by the Texas State 
Library and Archives Commission. Upon conclusioo of such period ACCD agrees to make copies, 
at the ClTY's request, of all such records, documents and accounting records for CITY or its 
designated representative, that have not been furnished previously pursuant to this Agreement or by 
the Lnterlocal Agreement, subject to a student's consent, as required by law and if applicable, at no 
additional cost to CITY. 

VIL 
ADMNlSTRATXVE COSTS 

7.1 Once the high-technology center is established pursuant to Section 11. Building Account, CITY 
recognizes that ACCD \yill receive use of such Procecds to reimburse ACCD for its Administrative 



Costs to administer and implement the Interlocal Agreement payable in mean quarterly. 'The 
parties agree and understand that under no circumstance shall Administrative Costs in the 

a aggregate, exceed eighty thousand dollars ($80,000.00) each year for the first three years of this 
Agreement. At the end the third year the parties agree that they will meet and confer regarding the 
use of Proceeds for ACCD's Administrative Costs to administer and implement the Interlocal 
Agreement for the remainder of the term of this Agreement. 

- 
w. 

RELEASE 

8.1 That for and in consideration of the aforementioned recitals and other good and valuable 
consideration the CITY agrees to release, acquit, and forever discharge ACCD. Their current and 
former agents, servants, employees, representatives, successors, assigns and attorneys, all and each 
of them fiom payment of all or any portion of the up to fourteen percent (14%) of the electric and 
natural gas charges billed by City Public Service to the Alamo Community College District that the 
CITY asserts is due it or has asserted it is due in the past and future in the case styled Citv of San 
Antonio v. Alamo Communitv Colle~e District, Cause No 83-CI-20386 in the 288th District Court 
of Bexar County, Texas. 

IX. 
ASSIGNABILITY 

9.1 ACCD shall not assign any interest, right or covenant in this Agreement to any other party or entity 
without the prior written conmt of CITY. In the event ACCD assigns any interest or right in this 
Agreement without the prior written consent, all Proceeds, interest and investment earnings 
remaining unused by CITY shall be remined to CITY, in cash, upon written notice by CITY to 
ACCD; and Proceeds, plus interest and investment earnings, which would otherwise have been 
deposited in the Account for use by CITY in connection with this and the Interlocal Agreements, 
shall be paid directly to CITY, on an annual basis, for the balance of the 15-year term hereof. 

9.2 CITY shall not assign any interest, right or covenant in this Agreement to any other party or entity 
without the prior written consent of ACCD. 

X. 
AMENDMENT 

10.1 No amendment, modification, or alteration of the terms of this Agreement shall be binding unless 
the same be in writing, dated subsequent to the date hereof and duly executed by the p h t s .  and 
approved by subsequent City Council and ACCD Board approval. 

XI. 
TERM 

11.1 The term of this ~gr&ent shall be for a period of fifteen (15) years, and shall commence April 1, 
2001 and terminate March 31, 2016. The Agreement shall automatically renew every year 
thereafter, without notice and without further action by CITY or ACCD, unless this Agreement is 
terminated pursuant to any of its provisions. 

11.2 During year twelve (12) of the initial 15-year term, the parties agree to meet and confer regarding 
the utilization and expenditure of Funds pursuant to this Agreement Either party may provide 
notice to the other party in accordance with Section XIII, Notice, to initiate said conference. 



12.1 In the event CITY terminates this Agreement prior to the expiration of the 15-year term. the parties 
agree to meet and confer regarding the utilization and expenditure of Proceeds. 

12.2 In the event ACCD tmninateS this Agreement prior to the expiration of the 15-year term, all 
Proceeds, interest and investment earnings remaining unused by ClTY shall be remitted to CITY, 
in cash, upon written notice by CITY to ACCD; and Proceeds, interest and investment earnings 
which would otherwise have been deposited in the Account for use by CITY in connection with 
this Agreement, shall be paid directly to CITY, on an annual basis, for the balance of the 15-year 
term hereof 

m. 
NOTICE 

13.1 Unless specifically provided for otherwise, any notice required or permitted to be given under this 
Agreement shall be given in writing and sent certified mail, return receipt requested, postage 
prepaid to CITY or ACCD at the addresses set for& below, or to any other address of which 
written notice of change is given: 

CITY OF SAN ANTONIO 

City of San Antonio 
Attention: Mr. Rarniro Cavazos 

Director, Economic Development Deparhnent 
P.O. Box 839966 
City Hall, 4'h Floor 

San Antonio, Texas 78283-3966 

City of San Antonio 
City Clerk's Office 
100 Military Plaza 

San Antonio, Texas 78205 

and 

ALAMO COMMUNITY COLLEGE DISTRICT 

Dr. Robert W. Ramsay 
Chancellor 

201 W. Sheridan, Building B 
San Antonio, Texas 78204-1429 

XN. 
AUTHORITY 

14.1 The signer of this Agreement for ACCD represents and warrants that he has full legal authority to 
execute this Agreement on behalf of ACCD and to bind ACCD to the terms and conditions herein 
contained. 



14.2 The signer of this Agreement for CITY represents and warrants that he has full legal authoritjl to 
execute this Agreement on behalf of CITY and to bind CITY to the terms and conditions herein 
contained 

xv. 
CAPTIOIL'S 

15.1 The captions contained in this Agreement are for convenience of reference only, and in no way 
limit or enlarge the terms andlor conditions of this Agreement. 

XVL 
ENTIRE ACREEMEhT 

16.1 This Agreement, together with its authorizing ordinance, minute order, and Exhibit A constitute the 
final and entire agreement between the parties and contain all of the terms and conditions agreed 
upon. No other agreements, oral or otherwise, regarding the subject matter of this Agreement shall 
be deemed to exist or to bind the parties hereto unless same be executed in accordance with Section 
XII. Amendment. 

xvn. 
SEVERABILITY 

17.1 If any clause or provision of this Agreement is held invalid, illegal or unenforceable under present 
or hture laws, then and in that event, it is the intention of the parties hereto that the remainder of 
this Agreement shall not be affected thereby, and that the remainder of this Agreement shall be 
construed as if such invalid, illegal or unenforceable clause or provision had not been contained 
herein. It is also the intention of the parties hereto that in lieu of such clause or provision in this 
Agreement that is invalid, illegal or unenforceable, there be added as a part of the Agreement, a 
clause or provision as similar in terms to such invalid, illegal or unenforceable clause or provision 
as may be possible, legal, valid and enforceable. 

IN WITNESS WHEREOF, I hereby execute this document on the d a y  of ,2001. 

CITY OF S.4N ANTONIO 

Approved as to Fom: 



STATE OF TEXAS I( 
COUNTY OF BEXAR I( 

BEFORE ME, the undersigned authority, on this day personally appeared and 
known to me to be the persons whose names are subscribed to the foregoing 

instrument and acknowledged to me that each of them executed same for the purpose herein expressed. 

GIVEN UNDER MY HAND Ah?) SEAL OF OFFICE ,2001. 

NOTARY PUBLIC N AND FOR 
THE STATE OF TEXAS 

My Commission Expires: 

. :@*jj . 
BARBAM Q TRNWO 

) .. . NOTARY PUBLK: 
& .  , ... +.-. 4 Stat0 of Tour 

r . . '  Comm. EXO. 02-18-rn I 



STATE OF TEXAS )( 
COUNTY OF BEXAR 

BEFORE ME, the undersigned authority, on this day personally appeared and 
known to me to be the persons whose names subscribed to the foregoing instrument 

and acknowledged to me that each ofthem, executed same for the purpose herein expressed. 

CNEN UNDER MY HAND AND SE4L OF OFFICE this a day of ,2001. 

A ma%> 
KOTARY PUBLIC IN ~h'f l  FOR 
THE STATE OF TEXAS 

MY COMMISSION EXPIRES 

hly Commission Expires: 

N WITNESS WHEREOF, I hereby execute this document on the B d n y  of- , 
2001. 

ALAhIO C . M U h l T Y  COLLEGE DISTRICT PP 

(-Af6rney for the ~ l & o  Community College District 



EXHIBIT I1 
YEAR SIX INTERLOCAL AGREEMENT 



CITY OF SAN ANTONIO & ALAMO COMMUNITY 
COLLEGE INTERLOCAL AGREEMENT 

EDUCATION & TRAINING ACCOUNT 
PROPOSED BUDGET (FY 200712008) 

Alamo Academies (AAAA, ITSA & MTA) $395,779 
City- Wide Training (HR) $174,93 1 
Client Training (DCI) $1 65,800 
Customized Training (EDD) $3 50,000 
Space TEAMS (Northwest Vista College) $90,000 
Westside Education & Training Center $150,000 
Performance Review of Education & Training Program $35,000 

TOTAL $1,361,510 



EXHIBIT I11 
CITY'S AUTHORIZING ORDINANCE 
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EXHIBIT IV 
ACCD'S AUTHORIZING MINUTE ORDER 



Agenda Item No. : 
Delegation of Authority to Negotiate and Execute the Annual Renewal of the Interlocal 

Agreement Related to the Utility Escrow Settlement with the City of San Antonio 

ALAMO COMMUNITY COLLEGE DISTRICT - Board of Trustees 
February 20,2007 

MINUTE ORDER 

"The Board authorizes the Chancellor or his designee to negotiate and execute the sixth annual 
renewal of the Interlocal Agreement related to the utilities.escrow settlement between the Alamo 
Community College District and the City of san ~ntonio." 

PURPOSE 
To authorize the annual Interlocal agreement and account for City of San Antonio's Customized 
Training, Employee Development, and Workforce Development programs for FY 2007 in accordance 
with the provisions of the Utility Escrow Settlement. 

BACKGROUND 
In February 2001, the Board of Trustees of the Alamo Community College District (ACCD) 
authorized the negotiation and execution of the Utility Es&ow Settlement and a related Interlocal 
Agreement with the City of San Antonio. The Agreement authorizes ACCD to provide training and 
education courses for City employees and programs designated by the City, including tuition 
reimbursement andlot any other lawful purpose that supports the City's economic development 
strategies and workforce development goals in lieu of fourteen percent (14%) of electric and natural 
gas charges billed by City Public Service to the Alamo Community College District. 

The Agreement requires annual renewal by both parties. Accordingly, the annual renewal of the 
Interlocal Agreement has been reviewed by bo'th the City and ACCD legal staff: 

IMPLICATIONS 

Financial: Authorizes $1,361,510 ffom the Interlocal Agreement account for 
ACCD to provide instruction and related services, as authorized by the 
City of San Antonio, to include: Customized Training, Employee 
D'evelopment, and Workforce Development programs for FY 2007-08 
(Exhibit 1 ). 

Strategic Plan: Goals I (Access to Higher Education) and IV (Capacity to Serve) 

Human Resources: None 

ATTACHMENTS: Exhibit 1, FY 2007-08, Interlocal Agreement Program and Budget Plan 
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