
SPECIAL MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD IN 
THE COUNCIL CHAMBER, CITY HALL, ON 
FRIDAY, SEPTEMBER 15, 1972. 

The meeting was called to order at 8 : 3 0  A ,  M. by the presiding 
officer, Mayor John Gatti, with the following members present: HABERMAN, 
HILL, BECKER, BILLIARD, PADILLA, GATTI; Absent: MENDOZA, GARZA, NAYLOR. 

72-41 Mayor Gatti stated that the purpose of the Special Meeting is 
t o  have a presentation from the developers of the San Antonio New Town 
In Town Project, 

72-41 Mr. B, J. "Red" McCombs, a member of the investor group, 
thanked the Council and the City staff for their cooperation since the 
last time they appeared before the Council. He said when his group 
initially began to look into the possibility they were advised by HUD 
that as a matter of policy and as a matter of practice that the present 
feeling is that the only real move that will be made in the core of the 
downtown program will have to be a joint venture between the private 
sector and with HUD. That feeling is still prevalent. On this basis, 
they have proceeded with this concept involving the private sector and 
the governmehtal agencies involved. 

Mr. Bill Ochse, chairman of the investor group, stated it 
was their feeling that this project is for the benefit of all San 
Antonio. We said they would, today, like to have a positive reaction 
from the City Council and the members of the Urban Renewal Agency (San 
Antonio Development Agency) who are present so that they can know to 
proceed with the project. He then called on Mr. Bob Honts to make the 
presentation. 

Mr. Bob Honts stated that the primary purpose of the presen- 
tation is orientation to bring the Council and the Urban Renewal Agency 
up to date on the current status of the project, status of the review, 
and latest information available from technical consultants, For the 
record, he said that sponsors of the Title 7 side of the application 
is San Antonio New Town Limited, a Limited Partnership. Persons 
involved are as follows: William Ochse, Chairman, B. J. McCombs, 
Hayden Head, Lawrence Wood, Bob Honts, George Christian, W. 0 .  Rothwell, 
Cecil Warren, Donald Harper, William L, Gunter and Robert B. Russell, 

m, Honts stated that in early August the general application 
was submitted, being a general description of what they hoped would be 
done. Now, they are in the process of pulling together the final 
application on the New Communities Title 7 side which when coupled with 
a Neighborhood Development Program application by the San Antonio 
Development Agency and the City, assuming that is what the City wants 
to do, provides the basis for HUD to determine whether or not there 
should be a new community in San Antonio. 

Mr. Rod England of the Barton Asher Company stated that the 
project is a 15 to 20 year long range large scale project. The plan 
is a preliminary one subject to revision. It encompasses ideas they 
propose to present to HUD. On maps he described the possible boundaries 
of the project, present land uses, as well as possible land uses under 
the New Town Plan, He also explained the possible connection of the 
San Antonio River with t he  San Pedro Creek, and the closing of certain 
streets to vehicular traffic which would be made into pedestrian malls 
and for use of a tramway system. 
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M r .  Pepe Lucero expla ined  t h a t  t h e  program is  designed t o  bring 
a l l  income g r o n p s . i n t o  t h e  a r e a  t o  keep it a l i v e .  H e  spoke on t h e  s o c i a l  
a s p e c t s  of t h e  program which i n c l u d e  educa t ion ,  l a w  and o r d e r ,  day c a r e  
c e n t e r s  and environmental  impact .  

Reverend Claude Black, a member of t h e  Urban Renewal Agency, 
s t a t e d  t h a t  he w a s  concerned wi th  t h e  E a s t s i d e .  H e  asked whether o r  n o t  
t h e  New Town i s  going t o  j eopa rd i ze  t h e  NDP o f  t h e  E a s t s i d e  o r  whether 
San Antonio can do both  of them. 

M r .  Bob Honts s t a t e d  t h a t  it was h i s  unders tanding t h a t  t h e  
New Town I n  Town P r o j e c t  w i l l  move a long  wi th  t h e  River  c o r r i d o r  i n  t h e  
E a s t s i d e  Neighborhood Development Program. 

Mayor G a t t i  s t a t e d  t h a t  he made t h i s  clear i n  a l l  h i s  d i s c u s s i o n s  
wi th  t h e  deve lopers .  H i s  p o s i t i o n  has  been t h a t  you cannot  s a c r i f i c e  t h e  
E a s t s i d e  development as a r e s u l t  of t h e  New Town P r o j e c t ,  I f  it does ,  
he would be opposed t o  it. 

M r .  C l i f f  Casen expla ined  t h a t  t h i s  is  a combination of  a 
Federa l  g r a n t  program under t h e  New Communities A c t ,  which i n  t u r n  
g e n e r a t e s  many, many t i m e s  t h e  amount of investment  money by t h e  New 
Town sponsors  p l u s  l o c a l  funds  t o  p rov ide  t h e  l o c a l  s h a r e  of Neighbor- 
hood Development Programs p l u s  a l a r g e  amount of t h e  Fede ra l  g r a n t s .  
The Neighborhood Development Program must be a p a r t  of  a New Town I n  
Town Development because of t h e  l a w s  and r e g u l a t i o n s  and simply of t h e  
m a t t e r  of accumulating land  f o r  redevelopment, The t o t a l  Fede ra l  funds  
involved a t  t h e  p r e s e n t  t i m e  i s  about  $36 - $ 4 0  m i l l i o n ,  Th i s  i nvo lves  
funds  f o r  a c q u i s i t i o n  of l and ,  r e l o c a t i o n ,  p r o j e c t  improvements, 
a d m i n i s t r a t i o n  c o s t s ,  and p lanning  over  a long pe r iod  of t i m e ,  

M r .  Casen s t a t e d  t h a t  t h e  NDP a p p l i c a t i o n  w i l l  be  such t h a t  
it is  p a r t  of t h e  River  Cor r ido r  Study. I t  w i l l  be based on t h e  e n t i r e  
3,000 a c r e s ,  River  Cor r ido r  Study A r e a ,  NDP. The l o c a l  s h a r e  of  t h e  
cost i s  one- th i rd .  C e r t a i n  f a c t o r s  i n d i c a t e  t h e r e  w i l l  be  enough non- 
cash  g ran t s - in -a id  genera ted  through a c t i v i t i e s  i n  t h i s  program by t h e  
New Town sponsors ,  t h e  T i t l e  7 sponsors ,  by funds  a l r e a d y  programmed 
under t h e  Bond Programs, and by c o n s t r u c t i o n  of new schoo l s  t o  meet 
t h e  f u l l  l o c a l  s h a r e  r e q u i r e d  of  t h e  C i t y ,  Hopefully under t h e  new 
program, t h e  C i t y  w i l l  only  have t o  pay 1 0 %  i n s t e a d  of  t h e  p r e s e n t  3 3 % ,  
b u t  t h i s  is n o t  known y e t .  

M r .  John B i t t e r  of t h e  Urban Renewal Agency expressed concern 
about  t h e  f u t u r e  proposed improvements t o  t h e  E a s t s i d e  and t h e  D e l  Alamo 
P r o j e c t .  H e  asked i f  t h e  N e w  Town I n  Town P r o j e c t  i s  going t o  use up 
a l l  t h e  money and n o t  l eave  any f o r  t h e  D e l  Alamo P r o j e c t .  

M r .  Honts s t a t e d  t h e  New Town would be  a sou rce  of supplemental  
funding t o  t h e  D e l  Alamo Project and could  n o t  see t h a t  it w i l l  t a k e  
away from it. 

M r .  Winston Mart in ,  Execut ive  D i r e c t o r  of Urban Renewal Agency, 
s t a t e d  he  understood t h a t  t h e  t o t a l  of t h e  l i s t  of non-cash g r a n t s  i s  
approximately  $25  m i l l i o n  which is  i n  excess  of t h e  amount of money 
necessary  t o  do t h e  New Town I n  Town P r o j e c t .  

M r .  Casen added t h a t  t h e  New Community sponsors  have funds  
programmed f o r  p r o j e c t  improvements which can become e l i g i b l e  as  nan- 
cash  g ran t s - in -a id  by channe l ing  t h i s  money through t h e  C i t y .  The City 
would p u t  i n  t h e  improvements, and t h e  sponsors  pay t h e  C i t y  f o r  them, 
such as streets, u t i l i t y  r e l o c a t i o n s  and u t i l i t y  e x t e n s i o n s ,  r e r o u t i n g  
and r i v e r  improvements. The money f o r  t h i s  can be channeled through 
t h e  C i ty .  
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This  amounts t o  s e v e r a l  m i l l i o n  d o l l a r s .  The New Town Project  does  n o t  
c a l l  f o r  reach ing  o u t s i d e  t h e  area f o r  c r e d i t s .  

M r .  Honts s a i d  t h a t  HUD has  r ece ived  from va r ious  governmental 
agenc ies  involved t h e  concept iona l  approva l .  I t  is  now t i m e  t o  make t h e  
second move. T h i s  would be t h e  a c t u a l  submission of t h e  a p p l i c a t i o n s  
for t h e  New Communities a s p e c t  of it from t h e  p r i v a t e  s e c t o r  and t h e  
a p p l i c a t i o n  for a Neighborhood Development Program f o r  t h e  River  Cor r ido r  
Area. This  i s  f o r  t h e  f i r s t  a c t i v i t y  year .  

Councilman Becker d i scus sed  wi th  M r .  Honts and M r .  McCombs 
t h e  park ing  l o t s  and pawn shops ,  e t c , ,  on Houston S t r e e t  and t h e  g e n e r a l  
d e t e r i o r a t i o n  of t h e  c e n t r a l  core of t h e  C i t y .  A f t e r  d i s c u s s i o n ,  M r ,  
Becker went on record  as being i n  f a v o r  of t h e  r e v i t a l i z a t i o n  of  t h e  
downtown a r e a .  

M r .  John B i t t e r  commented t h a t  t h e  New Town sponsors  i n d i c a t e d  
t h a t  t h e i r  p r o j e c t  w i l l  n o t  i n t e r f e r e  i n  any way wi th  t h e  D e l  Alarno 
Plan i n  funding o r  i n  any o t h e r  way. I f  t h a t  is  t h e  case, they  d o n ' t  
have anyth ing  t o  worry about  because nex t  yea r  t hey  can go on wi th  t h e  
D e l  A l a m o  P r o j e c t .  

Councilman H i l l  f e l t  t h a t  t h e  Counci l  should look i n t o  t h e  
Del Alamo P r o j e c t  and t h e  c r e d i t s  involved f o r  it a s  soon as p o s s i b l e ,  

Mayor G a t t i  s t a t e d  t h a t  what t h e  New Town sponsors  want t o  
know i s  whether t h e  Counci l  goes a long  with  t h e  concept  p re sen ted  so 
t h a t  t hey  can go on t o  t h e  n e x t  s t e p .  

Councilman Pad i l l a  s a i d  he would l i k e  t o  know what t h e  d i f f e r e n t  
r e l a t i o n s h i p  w i l l  b e  between t h e  groups involved.  What i s  t h e  working 
p lan?  

M r .  Honts s t a t e d  t h a t  t h e  land w i l l  be acqui red  by t h e  Urban 
Renewal Agency (San Antonio Development Agency) which i s  a  C i t y  agency. 
The i n t e r i m  l and lo rd  r e s p o n s i b i l i t y  w i l l  f a l l  between t h e  Urban Renewal 
Agency and deve loper  depending on how t h e  C i t y  agency wants t o  work it 
ou t .  The a c t u a l  c l e a r a n c e  w i l l  f a l l ,  as i n  o t h e r  Urban Renewal P r o j e c t s ,  
upon t h e  Urban Renewal Agency. Acqu i s i t i on  w i l l  t a k e  place i n  accordance 
wi th  S t a t e  l a w .  On a package basis, t h e  deve loper  i s  i n  a p o s i t i o n  of 
prov id ing  t h e  redevelopment emphasis w i th  l o c a l  b u i l d e r s  a s  r equ i r ed  by 
l a w .  

Councilman P a d i l l a  s t a t e d  t h a t  he would l i k e  t o  have a l i t t l e  
more detail on t h i s ,  which M r .  Honts said would be  fu rn i shed  t o  him. 

A f t e r  f u r t h e r  d i s c u s s i o n ,  it was t h e  consensus of t h e  Counci l  
t h a t  t h e  New Town sponsors  proceed w i t h  t h e  f i l i n g  of t h e  a p p l i c a t i o n s ,  

Mayor G a t t i  asked M r ,  Winston Martin t o  p repa re  a s h o r t  
r e b r i e f i n g  f o r  t h e  Counci l  on t h e  D e l  Alamo Plan.  

There being no f u r t h e r  bus ines s  t o  come be fo re  t h e  Counci l ,  
t h e  meeting adjourned a t  10:30 A .  M. 

A P P R O V E D  

M A Y O R  
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