
I

I

I

Members Present:

Members Absent:

Public Safety Council Committee
Minutes

Thursday, September 6, 2007
8:00 a.m.

Municipal Plaza Room C

Councilmember Roland Gutierrez, Chair, District 3
Councilmember Philip Cortez, District 4
Councilmember Justin Rodriguez, District 7
Councilmember John Clamp, District 10

Staff Present: Erik Walsh, Assistant City Manager, Sharon De La Garza,
Assistant to the City Manager, Michael Bernard, City Attorney;
William McManus, Police Chief; Martha Sepeda, Is' Assistant
City Attorney; William Smith, Police Department; Lauren
Quinlan, City Manager's Office; Danielle Alva, District 3 Staff;
Tim Salas, District 4 Staff; Mario Hune, District 10 Staff;
Brandon Smith, Office ofthe City Clerk

Others Present:

Call to Order

Chairman Gutierrez called the meeting to order.

I. Items requiring individual briefing(s):

A. Discussion and Overview of Crime Statistics

Presented by Chief William McManus, San Antonio Police Department

Chief William McManus reported that crime in the City of San Antonio was up 11% in April
2006. He noted that, currently, crime is down 4% and cited an overall decrease of approximately
12-14% mainly due to the implementation of the Tactical Response Unit (TRU) Pilot Program.
Chief McManus informed the Committee that San Antonio is ranked second amongst the ten
safest major US cities.

In response to Chairman Gutierrez, Chief McManus disclosed that there was an Inter-local
agreement with the District Attorney's (DA) Office regarding Seizure and Asset Forfeiture that
defines the percentage of assets disbursed between the Police Department and the DA's Office.
He noted that the percentage disbursement is dependant upon the type of case involved.
Chairman Gutierrez requested a briefing regarding Seizure and Asset Forfeiture at the next
Public Safety meeting.

At this time, the Committee addressed Item C.
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C. Discussion of Police Lateral Transfer Program
Presented by Chief William McManus, San Antonio Police Department

Chief McManus reported that San Antonio was one of the few major US cities that do not accept
lateral transfers into the Police Department. He explained that a Lateral Transfer Program would
provide an opportunity to place additional officers on the street more rapidly. He noted that
strict parameters would be set and that transfer officers would undergo the same screening
process as a new recruit. Chairman Gutierrez stated that the issue of a Lateral Transfer Program
would be a negotiable component in SAPD Contract negotiations. Mr. Walsh specified that
consideration of a Lateral Transfer Program was one of the items left open for negotiation in the
SAPD Contract approved by Council in May 2007. In response to Councilmember Clamp, Mr.
Walsh explained that the final approval in the hiring of police officers is made by the City
Manager.

At this time, the Committee addressed Item B.

B. Discussion relating to Staffing Issues
Presented by Chief William McManus, San Antonio Police Department

Chief McManus reported that a Police Department Staffing Plan was under formulation for
consideration which projects the addition of 595 officers through 2012. He detailed the analysis
of growth in population and geography, calls for service, and attrition as criteria to identify the
projected figures. He noted that the review of various performance measures and proposed
redistricting considerations are still under analysis to complete the Plan. He estimated that the
Plan would be complete in a minimum of three months.

II. Executive Session

There were no items addressed.

III. Consideration of items for future meetings

In addition to the briefing on Seizure and Asset Forfeiture, Mr. Walsh suggested a list of
proposed issues from the Fire Chief and Police Chief. Councilmember Cortez requested a
briefing on gang related issues. Chairman Gutierrez directed staff to coordinate with Mr. Walsh
for the scheduling of next Public Safety meeting date.

IV. Adjournment
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There being no further discussion, the meeting was adjojirragPat 8:

Respectfully Submitted,

Brandon T. Smith

Administrative Assistant II

Office ofthe City Clerk
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