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AN ORDINANCE 20 1 2 - 0 3 - 1 5 - 0 1 87 
ACCEPTING THE BID FROM TROPICAL CONTRACTING, LLC TO PROVIDE 
THE DEPARTMENT OF PUBLIC WORKS, STORM WATER DIVISION WITH 
REPAIRS TO SAN ANTONIO RIVER TUNNEL INLETS, LANDSCAPING 
SERVICES, AND IRRIGATION SYSTEM SERVICES FOR A TOTAL COST OF 
$168,890.00, FROM THE STORM WATER REGIONAL FACILITIES 
OPERATING FUND AND INCLUDED IN THE FY 2011-FY 2016 CAPITAL 
BUDGET. 

* * * * * 

WHEREAS, bids were submitted to provide the Department of Public Works, Storm Water Division with 
repairs to the San Antonio River tunnel inlets, landscaping services, and irrigation system improvements; and 

WHEREAS, Tropical Contracting, LLC was the low responsive bidder for a cost of $168,890.00; NOW 
THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The low, responsive bid from Tropical Contracting, LLC to provide the Department of 
Public Works, Storm Water Division with repairs to the San Antonio River tunnel inlets, landscaping 
services, and irrigation system improvements for a cost of $168,890.00 is hereby accepted, subject to and 
contingent upon the deposit of all required bonds, performance deposits, insurance certificates and 
endorsements. The bid and bid tabulation sheet are attached hereto and incorporated herein for all purposes 
as Exhibit I. 

SECTION 2. Payment in an amount not to exceed $168,890.00 in SAP Fund 40099000, Other Capital 
Projects, SAP Project Definition 23-01236, Tunnel Inlet Improvements, is authorized to be encumbered and 
made payable to Tropical Contracting, LLC. 

SECTION 3. The financial allocations in this ordinance are subject to approval by the Director of Finance, 
City of San Antonio. The Director of Finance, may, subject to concurrence by the City Manager or the City 
Manager's designee, correct allocations to speci1ic SAP fund numbers, SAP project definitions, SAP WBS 
elements, SAP internal orders, SAP fund centers, SAP cost centers, SAP functional areas, SAP funds 
reservation document numbers, and SAP GL accounts as necessary to carry out the purpose of this ordinance. 

SECTION 4. This ordinance is effective immediately upon passage by eight affirmative votes; otherwise 
it is effective on the tenth day after passage hereof. 

PASSED AND APPROVED this 15th day of March, 2012. 

Julian Castro 

ATTEST: APPROVED AS TO FORM: 
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Agenda Voting Results - 5 

Name: 5,6, 7, 9, 10, 12, 13, 14, 15, 16A, 16B, 16C, 16D, 16E, 16F, 16G, 16H, 17 

Date: 03115/2012 

Time: 09:26:13 AM 

Vote Type: Motion to Approve 

Description: An Ordinance accepting the bid from Tropical Contracting, LLC to provide 
the Department of Public Works, Storm Water Division with repairs to San 
Antonio River tunnel inlets, landscaping services, and irrigation system 
services for a total cost of $168,890.00, from the Storm Water Regional 
Facilities Operating Fund and included in the FY 2011-FY 2016 Capital 
Budget. [Ben Gorzell, Chief Financial Officer; Troy Elliott, Director, Finance] 

Result: Passed 

Voter Group Not Yea Nay Abstain Motion Second Present 

Julian Castro Mayor x 

Diego Bernal District 1 x 

Ivy R. Taylor District 2 x 

Leticia Ozuna District 3 x 

Rey Saldana District 4 x x 

David Medina Jr. District 5 x 

Ray Lopez District 6 x 

eris Medina District 7 x 

W. Reed Williams District 8 x 

Elisa Chan District 9 x x 

Carlton Soules District 10 x 

http://cosaweb/agendabuilder/votingresults.aspx?ltemld=8817 &Src=RFCA 311912012 



Exhibit I 
City of San Antonio Bid Tabulation 

Opened: November 14, 2011 

For: San Antonio River Tunnel Improvements Projec1 
Tropical Contracting, Alpha Building Corp. Jerdon Enterprise, L.P. 
LLC 

6100000774 VS 6363 De Zavala Rd., 436 Breesport 8930 Four Winds Dr.. 
Suite 107 Suite 235 

Item Description 
San Antonio. San Antonio. San Antonio, 

Quantity TX 78248 TX 78216 TX 78239 
(210) 224-7920 

1 San Antonio River Tunnel Improvements Projec1 1 
Price $168,890.00 $374,518.00 $193,300.00 

Payment Terms Net 30 Net 30 Net 30 

Total $168,890.00 $374.518.00 $193,300.00 
Total Award $168.890.00 

Prepared by Purchasing 2/13/2012 



CITY OF SAN ANTONIO 
PURCHASING AND GENERAL SERVICES DEPARTMENT 

FORMAL INVITATION FOR BID ("IFB") NO.: 6100000774 

SAN ANTONIO RIVER TUNNEL IMPROVEMENTS PROJECT 

Date Issued: OCTOBER 27, 2011 

BIDS MUST BE RECEIVED NO LATER THAN: 
2:00 PM NOVEMBER 14, 2011 

Bids may be submitted by any of the following means: 
Electronic submission through the Portal 
Hard copy in person or by mail 

Address for hard copy responses: 

Physical Address: 
City Clerk's Office 
100 Military Plaza 
2nd Floor, City Hall 
San Antonio, Texas 78205 

For Hard Copy Submissions, Mark Envelope 

Mailing Address: 
City Clerk's Office 
P.O. Box 839966 
San Antonio, Texas 78283-3966 

"SAN ANTONIO RIVER TUNNEL IMPROVEMENTS PROJECT' 

Bid Due Date: 2:00 p.m., NOVEMBER 14, 2011 

Bid No.: 6100000774 

Bidder's Name and Address 

Bid Bond: YES Performance Bond: YES Payment Bond: YES Other: 

See Supplemental Terms & Conditions for information on these requirements. 

Affirmative Procurement Initiative: YES DBE I ACDBE Requirements: NO 

See Instructions for Bidders and Attachments sections for more information on these requirements. 

Pre-Submittal Conference * NO 

* If YES, the Pre-Submittal conference will be held on at at 

Staff Contact Person: VILMA SESSOMS, CONTRACT COORDINATOR, P.O. Box 839966, San Antonio, TX 78283-3966. 
Email: VILMA.SESSOMS@SANANTONIO.GOV 

SBEDA Contact Information: AURORA PERKINS, 210-207-3996, AURORA.PERKINS@SANANTONIO.GOV 
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003 - INSTRUCTIONS FOR BIDDERS 

Submission of Bids. 

Submission of Hard Copy Bids. Submit one original bid, signed in ink, and two copies of the bid enclosed in a sealed 
envelope addressed to the City Clerk at the address and by the due date provided on the Cover Page. The name and 
address of Bidder, the date and hour of the bid opening, bid number and titfe of the bid solicitation shall be marked on 
the outside of the envelope(s). All times stated herein are Central Time. Any bid or modification received after the time 
and date stated on the Cover Page shall be rejected. 

Submission of Electronic Bids. Submit one bid electronically by the due date provided on the Cover Page. All times 
stated herein are Central Time. Any bid or modification received after the time and date stated on the Cover Page shall 
be rejected. All forms in this solicitation which require a signature must have a signature affixed thereto, either by 
manually signing the document, prior to scanning it and uploading it with your submission, or affixing it electronically. 

Bids sent to City by facsimile or email shall be rejected. 

Modified Bids. Bids may be modified provided such modifications are received prior to the time and date set for 
submission of bids, and submitted in the same manner as original bids. For hard copy bids, provide a cover letter with 
the bid, indicating it is a modified bid and that the Original bid is being withdrawn. For electronic bids, a modified bid 
will automatically replace a prior bid submission. See below for information on submitting Alternate Bids. 

City shall not be responsible for lost or misdirected bids or modifications. 

Bidders must sign the Signature Page on hard copy bids and return the IFB document to City. For electronic bids, 
Bidder's electronic submission, with accompanying affirmations, constitutes a binding signature for all purposes. 

Bidders are cautioned that they are responsible for the security of their log on 10 and password, since unauthorized 
use could result in Bidder's being held liable for the submission. 

Certified Vendor Registration Form. If Bidder has not completed City's Certified Vendor Registration (CVR) Form, 
Bidder is required to do so prior to the due date for submission of bids. The CVR form may be accessed at: 
http://www.sanantonio.gov/purchasing/. Bidders must identify the correct name of the entity that will be providing the 
goods and/or services under the contract. No nicknames, abbreviations (unless part of the legal title), shortened or 
short-hand names will be accepted in place of the full, true and correct legal name of the entity. 

Alternate Bids. Alternate bids may be allowed at the sale discretion of City. 

Hard Copy Alternate Bids. Alternate bids must be submitted in separate sealed envelopes in the same manner as 
submission of other bids. Alternate bids must be marked consecutively on the envelope as Alternate Bid No.1, 2, 
etc. Failure to submit alternate bids in separate envelopes may result in rejection of a bid. 

Electronic Alternate Bids Submitted Through the Porta!. All alternate bids are recorded with original bids when 
submitted electronically. 

Catalog Pricing. (This section applies to bids using catalog pricing.) 

The bid will be based on manufacturer's latest dated price list(s). Said price list(s) must denote the manufacturer, 
latest effective date and price schedule. 

Bidders shall be responsible for providing one copy of the manufacturer's catalog for each manufacturer for which a 
bid is submitted. Bidder shall provide said catalog at the time of submission of its bid. Manufacturers' catalogs may 
be submitted in any of the following formats: paper copy or CD ROM for bids submitted on paper, or PDF file for 
bids submitted electronically. 

Bidders may submit price iists other than the manufacturer's price list. Said price list(s) must denote the company 
name, effective date and price schedule. These price lists are subject to approval of City Purchasing &: General 
Services Department 



Specified items identified herein, if any, are for overall bid evaluation and represent the commonly and most used 
items. Net prices entered for those specified items must reflect the actual price derived from quoted price list less 
all discounts offered. 

Restrictions on Communication. 

Bidders are prohibited from communicating with: 1) elected City officials and their staff regarding the IFB or bids from 
the time the IFB has been'released until the contract is posted as a City Council agenda item; and 2) City employees 
from the time the IFB has been released until the contract is awarded. These restrictions extend to "thank you" letters, 
phone calls, emails and any contact that results in the direct or indirect discussion of the IFB and/or bid submitted by 
Bidder. Violation of this provision by Bidder and/or its agent may lead to disqualification of Bidder's bid from 
consideration. 

Exceptions to the restrictions on communication with City employees include: 

Bidders may ask verbal questions concerning this IFB at the Pre-Submittal Conference. 

Bidders may submit written questions, or objections to specifications, concerning this IFB to the Staff Contact 
Person listed on the Cover Page on or before 7 calendar days prior to the date bids are due. Questions received 
after the stated deadline will not be answered. Questions submitted and City's responses will be posted with this 
solicitation. All questions shall be sent bye-mail or through the portal. 

Bidders may provide responses to questions asked of them by the Staff Contact Person after bids are received and 
opened. The Staff Contact Person may request clarification to assist in evaluating Bidder's response. The 
information provided is not intended to change the bid response in any fashion. Such additional information must be 
provided within two business days from City's request. 

Bidders and/or their agents are encouraged to contact the Small Business Office of the International and Economic 
Development Department for assistance or clarification with issues specifically related to the City's Small Business 
Economic Development Advocacy (SBEDA) Program policy and/or completion of the SBEDA form(s), if any. The 
point of contact is identified on the Cover Page. Contacting the Small Business Office regarding this IFB after the 
bid due date is not permitted. If this solicitation contains Affirmative Procurement Initiatives, it will be noted on the 
Cover Page. 

If this solicitation contains DBE/ACDBE requirements, bidders and/or their agents may contact the Aviation 
Department's DBE/ACDBE Liaison Officer for assistance or clarification with issues specifically related to the 
DBE/ACDBE policy and/or completion of the required form(s). Point of contact is Ms. Lisa Brice, who may be 
reached via telephone at (210) 207-3505 or through e-mail at lisa.brice@sanantonio.gov. Bidders and/or their 
agents may contact Ms. Brice at any time prior to the due date for submission of bids. Contacting her or her office 
regarding this IFB after the bid due date is not permitted. If this solicitation contains DBE/ACDBE requirements, it 
will be noted on the Cover Page. 

Pre-Submittal Conference. 

If a Pre-Submittal Conference is scheduled, it will be held at the time and place noted on the Cover Page. Bidders are 
encouraged to prepare and submit their question~ in writing in advance of the Pre-Submittal Conference in order to 
expedite the proceedings. City's responses to questions received prior to the conference may be distributed at the Pre
Submittal Conference and posted with this solicitation. Attendance at the Pre-Submittal Conference is optional, but 
highly encouraged. 

This meeting place is accessible to disabled persons. Call the Staff Contact Person for information on the location of 
the wheelchair accessible entrance, or to request an interpreter for the deaf. Interpreters for the deaf must be 
requested at least 48 hours prior to the meeting. For other assistance, call (210) 207-7245 VoicelTTY. 

Any oral response given at the Pre-Submittal Conferenc..e that is not confirmed in writing and posted with this 
solicitation shall not be official or binding on the City. 

Changes to IFB. 

Changes to this IFB made prior to bid opening shall be made directly to the original IFB. Changes are captured by 
creating a replacement version each time the IFB is changed. It is Bidder's responsibillty to check for new versions 



until the bid due date. City will assume that all bids received are based on the final version of the IFB as it exists on 
the day bids are due. 

No oral statement of any person shall modify or otherwise change or affect the terms, conditions or specjfication~ 
stated in the IFB. 

Preparation of Bids 

All information required by the IFB must be furnished or the bid may be deemed non-responsive and rejected. Any 
ambiguity in the bid as a result of omission, error, unintelligible or illegible wording shall be construed in the favor of 
City. 

Correct Legal Nam~. If Bidder is found to have incorrectly or incompletely stated the name of the entity that will 
provide goods and/or services, the bid may be rejected. 

Line Item Bids. Any bid that is considered for award by each unit or line item, must include a price for each unit or line 
item for which Bidder wishes to be considered. All bids are awarded on the basis of low line item, low total line items, 
or in any other combination that serves the best interest of City, unless City designates this solicitation as an "all or 
none" bid in the Supplemental Terms & Conditions. 

All or None Bids. Any bid that is considered for award on an "aU or none" basis must include a price for all units or line 
items. In an "All or None" bid, a unit price left blank shall result in the bid being deemed nonresponsive and disqualified 
from consideration. An "All or None" bid is one in which City will award the entire contract to one bidder only. 

Delivery Dates. Proposed delivery dates must be shown in the bid form where required and shall include weekends 
and holidays, unless specified otherwise in this IFB. Proposed delivery times must be specific. Phrases such as "as 
required", "as soon as possible" or "prompt" may result in disqualification of the bid. Special delivery instructions, if any, 
may be found in the SpeCifications / Scope of Services section of this document, or in the Purchase Order. 

Tax Exemption. The City of San Antonio is exempt from payment of federal taxes, and State of Texas limited sales 
excise and use taxes. Bidders must not include such taxes in bid prices. An exemption certificate will be signed by City 
where applicable upon request by Bidder after contract award. 

Description of Supplies. 

Any brand names, catalog or manufacturer's reference used in describing an item is merely descriptive, and not 
restrictive, unless otherwise noted, and is used only to indicate quality and capability desired. 

Bids submitted for comparable items must clearly identify the proposed product, model, and type, as applicable, 
and shall include manufacturer speCification sheet(s) for each proposed item with bid response. Product 
speCifications shall be the most current available and be sufficiently detailed and descriptive so as to permit City to 
determine the item's suitability and compliance with bid specifications. City shall be the sale judge of equality and 
suitability of comparable items. 

Pro-rata adjustments to packaging and pricing may be allowed at the sole discretion of City. 

Samples, Demonstrations and Pre-award Testing. If requested by City, Bidder shall provide product samples, 
demonstrations, and/or testing of items bid to ensure compliance with specifications prior to award of the contract. 
Samples, demonstrations and/or testing must be provided within 7 calendar days of City's request. Failure to comply 
with City's request may result in rejection of a bid. All samples (including return thereof), demonstrations, and/or testing 
shall be at Bidder's expense. Samples will be returned upon written request. Requests for return of samples must be 
made in writing at the time the samples are provided. Otherwise, samples will become property of City at no cost to 
City. Samples that are consumed or destroyed during demonstrations or testing will not be returned. 

Estimated Quantities for Annual Contracts. 

Designation as an "annual" contract is found in the contract's title on the Cover Page of this document. The 
quantities stated are estimates oniy and are in no way binding upon City. Estimated quantities are used for the 
purpose of evaluation. City may increase or decrease quantities as needed. Where a contract is awarded on a unit 
price basis, payment shall be based on the actual quantities supplied. 



Bidders shall thoroughly examine the drawings, specifications, schedule(s), instructions and all other contract 
documents. 

Bidders shall make all investigations necessary to thoroughly inform themselves regarding plant and facilities for 
delivery of material and equipment, or conditions and sitesllocations for providing goods and services as required 
by this IFB. No plea of ignorance by Bidder will be accepted as a basis for varying the requirements of City or the 
compensation to Bidder. 

Confidential or Proprietary Information. All bids become the property of the City upon receipt and will not be returned. 
Any information deemed to be confidential by Bidder should be clearly noted; however, City cannot guarantee that it 
will not be compelled to disclose all or part of any public record under the Texas Publlc Information Act, since 
information deemed to be confidential by Bidder may not be considered confidential under Texas law, or pursuant to a 
Court order. Note that pursuant to state law, bids are opened publicly and read aloud. In addition, bids are tabulated 
and posted to the City's website, so shall not be considered proprietary or confidential. 

Interlocal Participation. 

City may engage in cooperative purchasing with other governmental entities or governmental cooperatives ("Entity" 
or "Entities") to enhance City's purchasing power. At City's sale discretion and option, City may inform other 
Entities that they may acquire items listed in this IFB. If this contract will be subject to cooperative purchasing, such 
fact will be indicated in the Supplemental Terms and Conditions portion of this IFB. Such acquisition(s) shall be at 
the prices stated in the bid, and shall be subject to Bidders acceptance. Entities desiring to acquire items listed in 
this IFB shall be listed on a rider attached hereto, if known at the time of issuance of the IFB. City may issue 
subsequent riders after contract award setting forth additional Entities desiring to utilize this bid. 

Bidder must sign and submit the rider, if attached to this IFB, with its bid, indicating whether Bidder wishes to allow 
other Entities to use its bid. Bidder shall sign and return any subsequently issued riders within ten calendar days of 
receipt. Bidder's decision on whether to allow other Entities to use the bid shall not be a factor in awarding this IFB. 

Costs of Bidding. Bidder shall bear any and all costs that are associated with the preparation of the Bid, attendance at the 
Pre-Submittal Conference, if any, or during any phase of the selection process. 

Rejection of Bids. 

City may reject any and all bids, in whole or in part, cancel the IFB and reissue the solicitation. City may reject a bid if: 

Bidder misstates or conceals any material fact in the bid; or 

The bid does not strictly conform to law or the requirements of the solicitation; 

The bid is conditional; or 

Any other reason that would lead City to believe that the bid is non-responsive or Bidder is not responSible. 

City, in its sole discretion, may also waive any minor informalities or irregularities in any bid, such as failure to submit 
sufficient bid copies, failure to submit literature or similar attachments, or business affiliation information. 

Variances and Exceptions to Bid Terms. In order to comply with State law, bidders must submit bids on the same 
material terms and conditions. Bids that contain material variances or exceptions to the terms and conditions, including 
additional terms and conditions, will be rejected. 

Changes to Bid Form. Bids must be submitted on the forms furnished. Bids that change the formal or content of City's 
IFB will be rejected. 

Withdrawal of Bids. Bids may be withdrawn prior to the time set for the bid opening. Written notice of withdrawal shall be 
provided to the City Clerk for bids submitted in hard copy. Bids submitted electronically may be withdrawn electronically. 

Bid Opening. Bids will be opened publicly and read aloud at 2:30 on the day the bids are due. Bid openings are held at 
Purchasing & General Services, Riverview Tower, 11th Floor, 111 Soledad, Suite 1100, San Antonia, Texas 78205. 

Evaluation and Award of Contract. 



Per Section §252.043 of the Texas Local Government Code, the contract will be awarded to the lowest responsible 
bidder. The Purchasing Division evaluates bids for responsiveness and the responsibility of the bidder, and makes a 
recommendation to the City Council. The City Council makes the final determination regarding award. 

City reserves the right to make an award on the basis of low line item, low total line items, or in any other combination 
that serves the best interest of City, unless City designates this solicitation as an "all or none" bid in the Supplemental 
Terms & Conditions. 

A written award of acceptance (manifested by a City Ordinance) and Purchase Order furnished to Bidder results in a 
binding contract without further action by either party. Vendor must have the Purchase Order before making any 
delivery. 

City reserves the right to utilize historical usage data as a basis for evaluation of bids when future usages are unable to 
be determined. 

Breaking of tie bids shall be in accordance with the Texas Local Government Code §271.9Q1. 

City reserves the right to delete items prior to the awarding of the contract, and purchase said items by other means. 

Inspection of Facilities/Equipment. 

Depending on the nature of the IFB, Bidders' facilities and equipment may be a determining factor in making the bid 
award. All bidders may be subject to inspection of their facilities and equipment. 

Prospective bidders must prove beyond any doubt to City Purchasing Admiriistrator that they are qualified and capable 
of performing the contract's requirements. 

Prompt Payment Discount. 

Provided Bidder meets the requirements stated herein, City shall take Bidder's offered prompt payment discount into 
consideration. The evaluation will not be based on the discount percentage alone, but rather the net price as 
determined by applying the discount to the bid price, either per line item or total bid amount. However, City reserves 
the right to reject a discount if the percentage is too low to be of value to City, all things considered. City may also 
reject a discount if the percentage is so high as to create an overly large disparity between the price City would pay if it 
is able to take advantage of the discount and the price City would pay if it were unable to pay within the discount 
period. City may always reject the discount and pay within the 30 day period, at City's sale option. 

City will not consider discounts that provide fewer than 10 days to pay in order to receive the discount. 

For example, payment terms of 2% 5, Net 30 will NOT be considered in bid evaluations or in the payment of invoices. 
However, payment terms of 2% 10, Net 30 will result in a two percent reduction in the bid price during bid evaluation, 
and City will take the 2% discount if the invoice is paid within the 10 day time period. 

Tabulations. The Purchasing Division will post preliminary tabulations within 7 days of the advertised bid opening. The 
information on these tabulations will be posted for informational purposes only, and will be posted as read during the bid 
opening. This tabulation is not a notice of award of the contract. All bids are subject to review for completeness, accuracy 
and compliance with the terms set forth in the bid documents. 

Bid Protest Procedures. 

Any bidder who is adversely affected in connection with the solicitation, evaluation, or proposed award of a contract 
may file a protest with the Director and appeal any adverse decision to the City Manager of the City of San Antonio. 

Bidder must deliver a written notice of protest to the Director within 7 calendar days of the posting of the intent to 
award. If Bidder does not file a wrrtten notice within this time, Bidder will have waived all rights to formally protest the 
intent to award. It is Bidder's responsibility to check the City's website posting. 

Debriefing. Debriefing of contract award is available upon request and after award of the Contract. 

Prohibited Financial Interest. The Charter of the City of San Antonio and its Ethics Code prohibit a City officer or 
employee, as those terms are defined in the Ethics Code, from having a financial interest in any contract with City or any 
City agency such as City-owned utilities. An officer or employee has a "prohibited financial interest" in a contract with City 



or in the sale to City of land materials, supplies or service, if any of the following individual(s) or entities is a party to the 
contract or sale: the City officer or employee; his parent, child or spouse; a business entity in which he or his parent, child 
or spouse owns ten (10) percent or more of the voting stock or shares of the business entity, or ten (10) percent or more 
of the fair market value of the business entity; or a business entity in which any individual or entity above listed is a 
subcontractor on a City contract, a partner or a parent or subsidiary business entity. 

Conflict of Interest. Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that persons, or 
their agents, who seek to contract for the sale or purchase of property, goods, or services with the City, shall file a 
completed conflict of interest Questionnaire with the City Clerk not later than the 7th business day after the date that the 
person: (1) begins contract discussions or negotiations with the City; or (2) submits to the City an application, response to 
a request for proposals or bids, correspondence, or another writing related to a potential agreement with the City. The 
conflict of interest questionnaire form is available from the Texas Ethics Commission at www.ethics.state.tx.us. Completed 
conflict of interest questionnaires may be mailed or delivered by hand to the Office of the City Clerk. If mailing a 
completed conflict of interest questionnaire, mail to: Office of the City Clerk, P.O. Box 839966, San Antonio, TX 78283-
3966. If delivering a completed conflict of interest questionnaire, deliver to: Office of the City Clerk, City Hall, 2nd floor, 
100 Military Plaza, San Antonio, TX 78205." Bidder should consult its own legal advisor with questions regarding the 
statute or form. Do not include this form with your sealed bid. The PurchaSing Division will not deliver the form to the City 
Clerk for you. 



004 - SPECIFICATIONS I SCOPE OF SERVICES 

SCOPE: 

The City of San Antonio, ("City") is seeking a contractor to make repairs to the San Antonio River Tunnel Inlets. The 
project scope shall include trash rake repairs to inlets 3, 4, 5, and 6; provide landscaping services to remove existing 
overgrown trees, vegetation in existing planting beds; excavation and replacement of new trees and vegetation; irrigation 
services to renovate a multi-zoned irrigation system to include updated sprayers, new drip irrigation systems in all planting 
beds; replacement of valve boxes; install six (6) potable warning signs throughout the area; replace existing backflow 
preventer with new valves; and replace rain sensors. 

GENERAL REQUIREMENTS: 

Contractor shall provide full time supervision and properly skilled craftsman to perform the work required under this 
agreement. Unless specified to the contrary, all material used shall be new and of the best kind and grades specified and 
all workmanship shall be up to the best recognized standards known to the various trades. 

Site Tour: Bidder shall familiarize himself/herself with the site and be satisfied as to the extent of the work and as to the 
conditions under which he/she will be obligated to perform the work or that will in any manner affect the work under this 
contract. Site tour will be available by appointment only by contacting Richard Loya at (210) 216-8437. 

Emergency Stop Order: In case of an emergency, the City may order the contractor to stop work on the project and clear 
the area of all personnel and equipment. The contractor shall comply with such order with all possible speed. For the 
purposes of this contract, rain fall in any mount shall be considered an emergency stop order. Contractor shall remove all 
personnel and equipment from work area within 20 minutes of onset of rain fall, without the need of notice from City. 

Before ordering any material or doing any work, the Contractor shall verify all required measurements and shall be 
responsible for the correctness of the same. No exchange or compensation will be allowed on accounts of differences. 

Schedule: The contractor must complete all work within twelve (12) weeks of receipt of City's Purchase Order. Repair 
and installation will be scheduled around availability of each gate. All work will be accomplished during week9ays, 
weekends, holidays as well as periods of the day, to include nights, when the area(s) are not in use. Contractor shall 
coordinate section closures with City's Storm Water Management Coordinator "SWMC" or SWMC's authorized 
representative(s). Contractor' employees, trucks, apparatus, etc. shall be under escort by SWMC or SWMC's 
authorized representative(s) while operating in the river tunnel inlets 

Performance Warranty: All work performed under the agreement shall meet all applicable standards and codes. The 
contractor shall guarantee all work included in the agreement against any defects in workmanship including survival of 
scrubs and vegetation, and shall satisfactorily correct, at no cost to the City, any such defect that may become apparent 
within a period of one year after completion of work. The warranty period shall commence upon date of acceptance by the 
City. 

CITY RESPONSIBILlT!ES: 

The City shall provide escorted access to the work site areas when required by City. 

The City assumes no responsibility for the contractor's personnel or property nor offers any storage for equipment, tools 
or supplies. 

The City reserves the right to inspect all contractor furnished materia!s and workmanship used to accomplish the work. 

The City reserves the right to reject contractors furnished materials and workmanship whi9h does not conform to 
specifications. 

CONTRACTOR RESPONSIBILITIES: 



Equipment: TtJe contractor shall be solely responsible for its vehicles, equipment, tools, supplies, materials, and other 
property. The contractor shall remove such items from the work sites at the end of each work shift, as practical, and keep 
them in the contractor's possession unless otherwise approved by SWMC in writtng. 

The contractor shall ensure all personnel, to include any subcontractors, convicted of any felony or theft, fraud 
or other crimes of moral turpitude shall be restricted from working on the project. 

Contractor Vehicle{s) Logo: Security requirements dictate that contractor's vehicles and equipment must be easily 
identified by a company logo. Failure to provide the logos will not be allowed. If contractor does not have appropriate 
logo markings, contractor will not be permitted to commence work and shall be deemed in material breach of the contract. 

Protection of Work and Property: The contractor shall confine his operations and work force to the space allowed by 
law and as allotted by the City. The contractor at his expense shall protect and be responsible for any damage to 
adjacent property. 

Safety Equipment: The contractor shall observe the actual working conditions and provide any safety equipment 
including but not limited to barricades for the safety of the public and City staff while performing services. 

Work Site: The contractor shall furnish and pay for all means of removing all trash and debris generated by this work. 
The work area shall be kept clean and maintained on a daily basis. No debris shall be dumped and left about the 
surrounding areas. Upon completion of the work, the area shall be left clean and free of any and all trash, scraps, cartons 
or other debris. All debris, old materials, and trash resulting from the specified work are considered property of the 
contractor. The contractor shall be responsible for the disposal of all waste or hazardous materials resulting from the 
work. Hahdling, transport, and disposal of waste or hazardous materials must be done in such a manner as to insure the 
highest level of safety to the environment and to public health. The contractor shall assume full responsibility and liability 
for and act prudently in all aspects of handling, transport and disposal of any hazardous materials, securing any licenses 
and permits required by law and ensuring that any disposal facility to which any scrap, waste or hazardous materials may 
be moved are in compliance with Federal, State, and local laws and regulations. 

Trash Rake Repairs: 

Contractor shall erect a temporary coffer dam at the mouth of each inlet as repairs are being completed. Only one dam 
shall be in place at time and shall be removed within 24 hours of repairs. Contractor shall pre-treat surfaces with 
biodegradable degreasers or other environmentally safe cleaning agents as required to ensure surfaces are clean. 

Contractor shall provide the following repairs and materials for each inlet: 

Pressure wash inlet to remove contaminants, such as, but not limited to, surface oxidation, black algae, mold, dirt, 
grime, and other foreign substances from inlet surfaces. Prior to cleaning, Contractor will be required to pickup 
and properly dispose of litter before pressure washing. 

Remove damaged flange member from bottom of the rake mechanism. 

Remove anchor plates and bolts. 

Remove four (4) existing vertical steel channels and bolted connections supporting the trash rake chain drive. 

Remove platforms if applicable. 

Install new galvanized steel wide flange I-beam with a depth of 6 inches and having a nominal weight per foot of 
15 Ibf/ft (W6 X15) galvanized wide flange member Beam shall be shop fabricated with an additional W6X15 
stiffener "T" to support middle of beam to prevent future bowing. 

Install new galvanized steel horizontal H- beams. Beams shall be shop fabricated to support middle of beam to 
prevent future bowing. Trash Rakes sizes below are approximate sizes for bidding purposes, Contractor shall 
verify al/ required measurements and shall be responsible for the correctness of the same. 

Trash Rakes 1 & 2 bay. H-beam measures: 18 ft. and '11 inches (227") 
Trash Rakes 3 & 4 bay. H-beam measures: 18 ft. and 2 inches (218") 
Trash Rakes 5 & 6 bay. H-beam measures: 17 ft. and 11.5 inches (215.5") 
Trash Rakes 7 & 8 bay. H-beam measures: 17 ft. and 11 inches (215") 



Trash Rakes 9 & 10 bay. H-beam measures: 18 ft. and 1 inches (217") 
Trash Rakes 11 & 12 bay. H-beam measures: 19 ft. and 1.5 inches (229.5") 

Install two (2) new mounting brackets. Each bracket shall accommodate eight (8) HIL TI brand anchors. Contractor 
shall supply and install anchors. Brackets and anchors must be approved by SWMC or SWMC's authorized 
representative( s). 

Install two (2) galvanized steel working platforms to match existing platform on inlet 6. Platform shall be shop 
fabricated and must be approved by SWMC or SWMC's authorized representative(s). 

landscaping: 

Contractor shall hand weed 6 planting beds to remove dead or dying plants, unwanted plant weeds due to 
contaminated soils resulting from wind, water, or bird seeding. SWMC or SWMC's authorized representative(s) 
will identify specific trees and vegetation to be removed. Each plant bed is approximately 5'x15' in size. 

Excavate and dispose of a minimum of 12" of existing soils in all planting beds. 

Provide and fill planting beds with a minimum of 8" of 4-way top soil mix and 4" of decomposed granite mulch on a 
weed barrier in all planting areas. 

Provide and plant a minimum of nineteen 5 gallon, one 6 gallon, six 3 gallon, thirty-four 1 gallon drought tolerant 
shrubs, and fifty 4" drought tolerant ground cover. All shrubs and plants must be approved by SWMC or SWMC's 
authorized representative(s). Acceptable shrubs include are not limited to Gold Star Esperanza, Hollies, 
Artemisia, Texas Sage, Chinese Photinia, Nandina, Abelia, and Crepe Mrytle. Acceptable groundcovers include 
but not limited to Englishivy, Asian Jasmine, Mint. 

Provide herbicides and hydro seed buffalo grass 5500 sq feet 

Provide and place three 1/2" to 4" hickory creek cobble stones along the fountain and river. Cobble stones shall 
be placed on filer fabric. The area contractor shall cover with fabric and stone is approximately 400 sq ft. 

Provide and install steel landscape edging on planting beds on NE corner of park. to separate beds from turf 
areas. 

Contractor shall fertilize all plants and provide maintenance for a 60 day period. 

Irrigation: 

Provide and renovate existing multi-zoned irrigation system. There are 24 zones on the east side of the river and 
12 zones on the west side of the river. Contractor shall re-use all turf area laterals and replace all rotors with 
Rainbird 5004 rotors. 'AII turf sprays shall be replaced with Rainbird 1804 spray heads with re-use 150 purple 
identification caps and assembled using schedule 80 swing joints. 

Provide and install new drip irrigation system in all planting beds with Rainbird XCZ 150-COM drip zone kits 

Provide and replace existing backflow preventers with new double check with wye filter gate valve. 

Provide and replace existing controller with new Rainbird ESP-LX controller with a rain freeze sensor. 

Paver Repair: 

Remove, approximately 1900 sq ft of existing pavers that have failed and install new pavers at the edge of park 
sidewalks and any low areas (5,200 4"x8"; 200 7 7/8" x 3 5/8" x 2 5/8"). New pavers must match existing pavers 
in size and color. Contractor shall ensure proper sand beds are installed and are properly compacted. 



005 - SUPPLEMENTAL TERMS & CONDITIONS 

Original Contract Term. 

This contract shall begin upon the effective date of the ordinance awarding the contract, or date specified in the award 
leUer if this contract does not exceed $50,000. This contract shall terminate upon completion of all work described 
herein or delivery of all goods ordered, as applicable. 

All or None Bid 

City of San Antonio will make award to one bidder only. 

Insurance. 

Prior to the commencement of any work under this Agreement, Vendor shall furnish copies of all required endorsements 
and completed Certificate(s) of Insurance to the City's Finance Department, which shall be clearly labeled :San Antonio 
River Tunnel Improvements Projec( in the Description of Op~rations block of the Certificate. The Certificate(s} shall be 
completed by an agent and signed by a person authorized by that insurer to bind coverage on its behalf. City will not 
accept a Memorandum of Insurance or Binder as proof of insurance. The certificate(s) must have the agent's signature 
and phone number, and be mailed, with copies of all applicabre endorsements, directly from the insurer's authorized 
representative to City. City shall have no duty to payor perform under this Agreement until such certificate and 
endorsements have been received and approved by City's Finance Department. No officer or employee, other than City's 
Risk Manager, shall have authority to waive this requirement. 

City reserves the right to review the insurance requirements of this Article during the effective period of this Agreement 
and any extension or renewal hereof and to modify insurance coverages and their limits when deemed necessary and 
prudent by City's Risk Manager based upon changes in statutory law, court decisions, or circumstances surrounding 
this Agreement. In no instance will City allow modification whereby City may incur increased risk. 

A Vendor's financial integrity is of interest to City; therefore, subject to Vendor's right to maintain reasonable 
deductibles in such amounts as are approved by City, Vendor shall obtain and maintain in full force and effect for the 
duration of this Agreement, and any extension here of, at Vendor's sole expense, insurance coverage written on an 
occurrence basis, unless otherwise indicated, by companies authorized to do business in the State of Texas and with 
an AM Best's rating of no less than A- (VII), in the following types and for an amount not less than the amount listed 
below: 

TYPE AMOUNTS 

1. Workers' Compensation Statutory 
2. Employers' Liabili1Jl $500,000/$500,000/$500,000 

3. Broad form Commercial General Liability For Bodily Injury and Property Damage of 
Insurance . to include coverage for the $1,000,000 per occurrence; 
following: $2,000,000 General Aggregate, or its 
a. Premises operations equivalent in Umbrella or Excess Liability 
b. Independent Contractors Coverage 
c. Products/completed operations 
d. Personal Injury 
e. Contractual Liability 
f. Environmental Impairment/lmpact-
sufficiently broad to cover disposal liability. 
g. Damage to property rented by you g.100,000 

~-~ 

4. Business Automobile Liability Combined Single Limit for Bodily Injury 
a. Ownedfleased vehicles and Property Damage of $1,000,000 per 
b. Non-owned vehicles occurrence 



c. Hired Vehicles ___ ~ ___ -=.:..:c.==-=-__________ .L.-_ 

Vendor agrees to require, by written contract, that all subcontractors providing goods or services hereunder obtain the 
same insurance coverages required of Vendor herein, and provide a certificate of insurance and endorsement that 
names Vendor and City as additional insureds. Vendor shall provide City with said certificate and endorsement prior to 
the commencement of any work by the SUbcontractor. This provision may be modified by City's Risk Manager, without 
subsequent City Council approval, when deemed necessary and prudent, based upon changes in statutory law, court 
decisions, or circumstances surrounding this agreement Such modification may be enacted by letter signed by City's 
Risk Manager, which shall become a part of the contract for all purposes. 

As they apply to the limits required by City, City shall be entitled, upon request and without expense, to receive copies 
of the policies, declaration page, and all endorsements thereto and may require the deletion, revision, or modification 
of particular policy terms, conditions, limitations, or exclusions (except where policy provisions are established by law 
or regulation binding upon either of the parties hereto or the underwriter of any such policies). Vendor shall be required 
to comply with any such requests and shall submit a copy of the replacement certificate of insu'rance to City at the 
address provided below within 10 days of the requested change. Vendor shall pay any costs incurred resulting from 
said changes. 

City of San Antonio 
Attn: Finance Department 
P.O. Box 839966 
San Antonio, Texas 78283-3966 

Vendor agrees that with respect to the above required insurance, all insurance policies are to contain or be endorsed 
to contain the following provisions: 

Name City, its officers, officials, employees, volunteers, and elected representatives as additional insureds by 
endorsement, as respects operations and activities of, or on behalf of, the named insured performed under contract 
with City, with the exception of the workers' com pensation and professionalliabil ity policies; 

Provide for an endorsement that the "other insurance" clause shall not apply to the City of San Antonio where City 
is an additional insured shown on the policy; 

Workers' compensation, employers' liability, general liability and automobile liability poliCies will provide a waiver of 
subrogation in favor of City; and 

Provide advance written notice directly to City of any suspension, cancellation, non-renewal or material change in 
coverage, and not less than ten (10) calendar days advance notice for nonpayment of premium. 

Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, Vendor shall provide a 
replacement Certificate of Insurance and applicable endorsements to City. City shall have the option to suspend 
Vendor's performance should there be a lapse in coverage at any time during this contract. Failure to provide and to 
maintain the required insurance shall constitute a material breach of this Agreement. 

In addition to any other remedies City may have upon Vendor's failure to provide and maintain any insurance or policy 
endorsements to the extent and within the time herein required, City shall have the right to order Vendor to stop work 
hereunder, and! or withhold any payment(s) which become due to Vendor hereunder until Vendor demonstrates 
compliance with the requirements hereof. 

Nothing herein contained shall be construed as limiting in any way the extent to which Vendor may be held responsible 
for payment of damages to persons or property resulting from Vendor'S or its subcontractors' performance of the work 
covered under this Agreement 

It is agreed that Vendor's insurance shall be deemed primary and non-contributory with respect to any insurance or 
self insurance carried by City for liability arising out of operations under this Agreement. 

It is understood and agreed that the insurance required is in addition to and separate from any other obligation 
contained in this Agreement and that no claim or action by or on behalf of City shail be limited to insurance coverage 
provided. 

Vendor and any subcontractors are responsible for all damage to their own equipment and!or property. 


