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AN ORDINANCE 2011-08-18-0677 
AUTHORIZING A TWO-YEAR INTERLOCAL 
AGREEMENT WITH THE UNIVERSITY OF TEXAS 
HEALTH SCIENCE CENTER AT SAN ANTONIO TO 
PROVIDE THE SAN ANTONIO FIRE DEPARTMENT 
WITH EMT TRAINING AND EMERGENCY MEDICAL 
SERVICES SYSTEM OVERSIGHT FOR THE PERIOD 
OCTOBER 1, 2011, THROUGH SEPTEMBER 30, 2013, FOR 
AN AMOUNT UP TO $1,432J532.51 FOR THE FIRST YEAR 
(FY 2012) AND $1,458,605.98 FOR THE SECOND YEAR (FY 
2013). 

* * * * * * * * * * * * 

WHEREAS, it is necessary to contract with an entity to provide the San Antonio Fire 
Department with EMT training and Emergency Medical S~rvices (EMS) system oversight; and 

WHEREAS, the University of Texas Health Science Center at San Antonio is willing and able 
to provide the required services; and 

WHEREAS, the contract will be for a period beginning October 1,2011, and ending September 
30, 2013, and provides for one two-year extension at the dliscretion of City Council; and 

WHEREAS, said contract shall be for an amount not to ,exceed $1,432,532.51 for the first year 
(FY 2012); and 

WHEREAS, that amount includes the fees for services to be provided and purchases to be made 
pursuant to the contract ($1,333,507.60) and the reimbursement costs related to EMT-basic and 
EMT-paramedic recertification ($99,024.91); and 

WHEREAS, said contract shall be for an amount not to exceed $1,458,605.98 for the second 
year (FY 2013 ); 

WHEREAS, that amount includes the fees for services to be provided and purchases to be made 
pursuant to the contract ($1,359,580.70) and the reimbur~ement costs related to EMT-basic and 
EMT-paramedic recertification ($99,025.28); NOW THE/REFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF TIlE CITY OF SAN ANTONIO: 
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SECTION 1. The City Manager and her designee are hereby authorized to execute a two-year 
contract with the University of Texas Health Science Center at San Antonio to provide the San 
Antonio Fire Department with EMT training and EMS system oversight. The terms of the 
contract attached hereto as Exhibit I are hereby approved. 

SECTION 2. Funding for this ordinance in the amount of $1,381,216.83 is contingent upon 
approval of the FY 2012 budget for fund 11001000, cost center 2005010001, and general ledger 
5201040. 

SECTION 3. Funding for this ordinance in the amount of $25,395.68 is contingent upon 
approval of the FY 2012 budget for fund 11001000, cost center 2003020001, and general ledger 
5201040. 

SECTION 4. Funding for this ordinance in the amount of $24,000.00 is contingent upon 
approval of the FY 2012 budget for fund 11001000, cost center 2004010001, and general ledger 
5201040. 

SECTION 5. Funding for this ordinance in the amount of $1,920.00 is contingent upon 
approval of the FY 2012 budget for fund 11001000, cost center 2003040001, and general ledger 
5201040. 

SECTION 6. If approved by council, payment not to exceed the budgeted amount of 
$1,432,532.51 is authorized to University of Texas Health Science Center at San Antonio and 
should be encumbered with a purchase order. 

SECTION 7. Funding for this ordinance in the amount of $1,407,290.30 is contingent upon 
approval of the FY 2013 budget for fund 11001000, cost center 2005010001, and general ledger 
5201040. 

SECTION 8. Funding for this ordinance in the amount of $25,395.68 is contingent upon 
approval of the FY 2013 budget for fund 11001 000, cost :center 2003020001, and general ledger 
5201040. 

SECTION 9. Funding for this ordinance in the amount of $24,000.00 is contingent upon 
approval of the FY 2013 budget for fund 11001000, cost center 2004010001, and general ledger 
520) 040. 

SECTION 10. Funding for this ordinance in the amount of $1,920.00 is contingent upon 
approval of the FY 2013 budget for fund 11001000, cost : center 2003040001, and general ledger 
5201040. 

SECTION 11. If approved by council, payment not to exceed the budgeted amount of 
$1,458,605.98 is authorized to University of Texas Health Science Center at San Antonio and 
should be encumbered with a purchase order. 



CHW 
0811 Sill 
# 2 tA 

SECTION 12. The fmancial allocations in this ordinance are subject to approval by the Chief 
Financial Officer (CFO), City of San Antonio. The CFO may, subject to concurrence by the City 
Manager or the City Manager's designee, correct allocations to specific cost centers, WBS 
elements, internal orders, general ledger accounts, and fund numbers, as necessary to carry out 
the purpose of this ordinance. 

SECTION 13. This ordinance shall take effect immediately upon passage, provided that it is 
passed by eight or more affirmative votes; otherwise, this ordinance shall take effect ten days 
from the date of passage. 

PASSED AND APPROVED this 18th day of August, 2011. 

Julian Castro 

ATTEST:: APPROVED AS TO FORM: 
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Agenda Voting Results - 21A 

Name: 5,6,7,8,11,12,13, 16A, 16B, 17A, 17B, 17C, 17D, 17E, 17F, 17G, 17H, 
171, 17J, 17K, 17L, 17M, 17N, 170, 17P, 17Q, 17R, 17S, 17T, 17U, 18, 19A, 
19B, 20A, 20B, 21A, 21B, 22, 23, 24, 26, 27, 28A, 28B, 28C 

Date: 08118/2011 
-. 

Time: 09:26:10 AM -. 
Vote Type: Motion to Approve 

Description: An Ordinance authorizing a two-year interlocal agreement with the University 
of Texas Health Science Center at San Antonio to provide the San Antonio 
Fire Department with Emergency Medical Training (EMT) and Emergency 
Medical Services system oversight for the period October 1, 2011, through 
September 30,2013, for an amount up to $1,432,532 for FY 2012 and 
$1,458,606 for the FY 2013. 

Result: Passed 

Voter Group Not Yea Nay Abstain Motion Second 
Present 

r---
Julian Castro Mayor x 

Diego Bernal District 1 x 

Ivy R. Taylor District 2 x 

Jennifer V. Ramos District 3 x x 

Rey Saldana District 4 x 

David Medina Jr. District 5 x 

Ray Lopez District 6 x 

Cris Medina District 7 x 

W. Reed Williams District 8 x 

Elisa Chan District 9 x x 

Carlton Soules District 10 x 

http://cosaweb/agendabuilder/votingresults.aspx?ItemId=2253&Src=RFCASUB 8/18/2011 



Exhibit I 

EMS MEDICAL CONTROL AND TRAINING AGREEMENT 

This Agreement is entered into pursuant to the Interlocal Cooperation Act, Tex. Gov. Code 
§791.011 et. seq. by and between the City of San Antonio (CITY), a Texas municipal 
corporation, acting through its City Manager pursuant to Ordinance No. 2011-08-18-__ , 
passed on August 18, 2011, and the University of Texas Health Science Center at San Antonio 
(CENTER). 

WHEREAS~ the CITY operates the Emergency Medical Services (EMS) throughout the CITY, 
a service providing emergency medical carc and ambulance transport to hospital emergency 
rooms for those detennined by medical standards to be in Itteed; and 

WHEREAS~ this service is provided by the San Antonio fire Department (SAFD), and in order 
for the SAFD to provide emergency medical services, th¢ CITY needs online and offline EMS 
\tIedical Control Services, Emergency Medical Technici3l11 professional training, and mandated 
continuing education for all levels of Emergency Medical Technicians; and 

WHEREAS, "EMT" means any SAFD Emergency MediQal Technician of any level; and 

WHEREAS. "EMTs" means all SAPO Emergency Medical Technicians of all levels; and 

WHEREAS, the CENTER has, in the past, provided these services and the CITY wishes to 
anange tor such services; and 

WHEREAS, the CENTER is willing to undertake these t~sks; NOW THEREFORE: 

The parties hereto, severally and collectively, agree, and by the execution hereof are bound, to 
the mutual obligations herein contained and to the perforn.1lance and accomplishment of the tasks 
hcreinat1er described. 

SECTION A 
SAFD MEDICAL DIRECTOR, SAFD ASSISTANT MEDICAL DIRECTOR AND SAFD 

ADMINISTRATION 

3 

The CENTER shall appoint the Chair of Emergency Health Sciences as liaison to SAFD 
f;~)1' medical training as outlined in this agreement. 

CEI\TER shall immediately notify the Fire Chiefif a CENTER employee associated with 
the provision of services covered in this contract ~s investigated due to administrative or 
]Jolicy infractions. CENTER shall provide any findings or results of said investigation to 
the Fire Chief upon conclusion of the investigation. 

Official points of contact for the SAFO, will be the Fire Chief and the Assistant Chief of 
EMS. The Assistant Chief of EMS (or designee) shall be the primary point of contact. 
The SAFD Mt;:dical Director shall direct all non-m~dical outside entities' inquiries, issues 
and complaints concerning Medical Direction to the Assistant Chief of EMS. 
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4. CITY will provide access and technical support as available, to the EMS patient care 
database for CENTER to obtain infornlation to enable performance improvement 
activities. As adequate funding, equipment, and staffing are available, CITY will provide 
sufficient computer equipment and programming support to facilitate access to patient 
care and lUn data as it becomes available, as deemed appropriate by the Fire Chief or 
designee. CENTER will not be ex.pected to perform said services in the case of a lack of 
adequate funding, equipment, data availability and staffing on the part of the CITY, as 
outlined in the above paragraph. Cpon request, CITY will furnish statistical reports as 
appropliate andlor as they become available, with inclusion of the following information: 
patient distribution analysis by hospital, by unit, by time of day, by municipality served, 
by incident and by medical complaint. Routine reports will be determined by the SAFD 
Medical Director and Chief of EMS. Urgent requests will be coordinated by the SAFD 
Medical Director and Chief of EMS. 

SECTlONB 
ON LINE MEDICAL CONTROL SERVICES 

1. Personnel perfonlling online medical control shall be a Registered Nurse and/or a 
Licensed Paramedic faculty member of the Department of Emergency Health Sciences 
and shall be a Civilian Training Officer (CTO) hired by the Center and trained by the 
SAFD Medical Director. Medical Control personnel will assume and can)' out duties and 
responsibilities as per SAFD SMOPs and associated policies, under the delegated 
authority of t1:.e SAFD Medical Director. 

During their assigned duty period, personnel serving as online medical control shall 
remain available on a twenty-four hour basi~, seven days a week and respond 
immediately to cans from SAFD field personndl. All personnel designated as online 
Medical Control shall: 

a. Be thoroughly familiar with EMS practices and the SAFD Standard Medical 
Operating Protocols (SMOPs) to levels acceptable to the EMS SAFD Medical 
Director and the Fire Chief and lor designees. 

b. Remain cognizant of the conditions and circumstances encountered and 
confronted by field personnel, as well as their levels of training and shall conduct 
telephone exchanges with courtesy, respec~, and patience at all times. 

c. Provide requested Performance Improvement written reports to the SAFD 
Medical Director and the Chief of EMS in a timely manner. 

d. Follow policies and procedures related to online Medical Direction Protocols and 
any related policies, procedures, and/or directives related to their role as Medical 
Control, as developed, promulgated, and established by the SAFD. 
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3. Thc CITY shall continue to provide Medical Control channels and radios for use by 
online Medical Control personnel as the primary means of communications with EMS 
field personnel. :v1edieal Direction/Medical Control will be required to carry the radio at 
all times. The Cellular Phone System provided and maintained by the CITY to the online 
consultants will be utilized strictly as a back-up to the radio system and will be utilized 
for consultations! contact I communications with field personnel in the event of radio 
system failure, The number ofradios and channels provided to Medical online providers 
shall be at the discretion of the Chief of EMS. As a norm, contact with online Medical 
Control will be initiated and conducted on medioally-designated channels as approved 
and available. Medical Direction may be accomplished by cellular phone or radio 
transmission. 

4. The City shall have the right to disapprove any p~rticular person for continued duty as 
online Medical Control at any time during the life of this Agreement, offering 
explanation for the disapproval in writing to the Chair of the EHS Department, with a 
copy to the SAFD Medical Director, and shall require that, at the CITY's request, said 
individual be removed from online Medical Control. Online Medical Control coverage 
concerns resulting from such actions, whether permanent or temporary in nature, shall be 
assumed by the SAFD Medical Director. Patterns !pf unacceptable behavior, as perceived 
or judged by the Fire Chief or any designee and/ot their respective command staffs, will 
be addressed during the quarterly Medical Contro~ Performance Improvement Meetings 
or other meetings coordinated and facilitated by tpe SAFD Medical Director and/or the 
Chief of EMS. Continued behavior judged to be unacceptable may result in disapproval, 
as indicated in this Agreement. 

SECTION C 
INFECTION CONTROIl. AND 

AUTOMATIC EXTERNAL DEFIBRIULATION SERVICES 

1, The CENTER will provide instruction and refresher training, post-defibrillation 
debriefing and evaluation, and record keepin~ services for Automatic External 
Defibrillation (AED) activities for the SAFD. This! service shall be provided by a CTO as 
designated by the CENTER and agreed upon by th~ Chief of EMS. 

2 The CE~TER shall provide (all designated appropriate uniformed employees of the 
SAFD), Universal Precaution Instruction, Infec~ion Control Services, and maintain 
awareness of pandemic situations in order to advise on appropriate 
response/management. This will be accomplished py employing one Registered Nurse, as 
approved by the Chief of EMS, who, under the m~dical supervision and authority of the 
SAFD Medic:!1 Director, shall provide the following services as a priority over other 
duties and responsibilities set out within the agreement: 

a. Maintain exposure control plans, records, ~nd follow-up on all infectious disease 
exposures, as provided in the Texas Health and Safety Code, Title 2, the "Ryan 
White CARE Act''' and Section 8] .051 of it he "Blood-borne Pathogen Standard", 
Department of State Health Services; All records will be held by CENTER and 
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released to CITY at the time of an SAFD employee separation, at tennination of 
this contract, or upon the CITY's assumption ofInfection Control Services; 

b. Provide the exposed personnel with timely information, appropriate immunization 
advice, and refeITal(s) in compliance with the current standard of care; 

c. :v1ake recommendations to the SAFD Medical Director and Fire Chief and/or 
designee(s) regarding Communicable Disease procedures and requirements; 

d. Function as a liaison with Infection Control personnel within all area hospitals 
and with the epidemiologist of the public health authority in compliance with 
provisions of all applicable Texas regulations; 

C. Maintain immunization and vaccination records as required by Section 607.004 of 
the Government Code and advise the Fire Chief or designee of appropriate actions 
and/or concerns 

f. Conduct required yearly infection control education programs in compliance with 
state and federal law; 

g. Provide requested rep0l1s to the Fire Chief or his appropriate designee as allowed 
by HIPAA; 

h. Provide 2417 coverage for exposures; 

1. Provide yearly TB skin testing for all unifonned SAFD personnel; and 

1. Consistently monitor, analyze, and report local, State, and/or Federal legislation 
related to infection control-related issu~s and report findings to the SAFD 
Medical Director and thc Fire Chief or appropriate designee(s) (via e-mail or hard 
copy) in a timely manner. 

1:. SAFD employees shall be provided personal records upon request. Such request 
shall be made directly between the Infection Control Nurse and the employee; 

3. The ClTY will continue to provide the Infection Control Nurse with a Smart phone (as 
technologically appropriate) to facilitate twenty-four (24) hour communications with 
members of the SAFD. 

4. The CITY may at any time exercise its authority to directly provide Infection Control 
Sen'ices in 'Whole or part to its personnel, by providing written notice to CENTER by 
July 1 in a calendar year. 
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SECTIOND 
INITIAL AND CONTINUING EMT EDUCATION 

I. The CENTER shall be the educational provider for initial EMT -Basic and EMT
Paramedic certification and continuing education training for receliification. SAFD 
students in these classes may be officially enrolled students of the CENTER, when 
attending EMT -Basic and EMT -Paramedic initial training. SAFD personnel who receive 
initial certification and continuing education from another institution must be approved 
for field duty by the SAFD Medical Director to perform at the level certified following 
the credentialing guidelines. The parties will continue to discuss the feasibility of a 
hybrid educational system whereby the SAFD will take over portions of the training 
responsibilities. The City may at any time exercise its authority to directly provide initial 
EMT-Basic training and EMT-Basic continuing education in whole or part to its 
personnel. 

2. Upon successful completion of a specified coursc! a student will be eligible to apply for 
certification or re-certification, licensure or re-licensure by DSHS or its designate by law 
depending on the course. All course content and instruction shall be taught at a minimum 
in accordance with applicable State standards, laws, guidelines and procedures, and by 
the Committee on Accreditation of Educational Programs for the EMS Professions 
(CoAEMSP). Additional curriculum development may be accomplished by the CENTER 
in conjunction with the CITY through the Chief of EMS or designee. 

3. The CITY agrees that it is a studenfs responsib~lity to meet the CENTER's minimum 
requirements tor enrollment. behavior, attendance and successful completion of the 
prescribed course of study in accordance with the rules and regulations of the Department 
of Emergency Health Sciences and the University of Texas System as documented in 
official Student Services publications. Failure of any student to meet enrollment 
requirements, state or national certification or r¢certification requirements, and attend 
classes or sessions as scheduled shall be immediately brought to the attention of the Fire 
Chief or appropriate designee(s). Any student whp fails to provide an official transcript 
from previous college enrollment and perfoTIl1ance will result in a hold on their record 
and prevent the student from obtaining an offic~al transcript from the CENTER. Any 
student who fails to provide a high school transcript will be ineligible for state or national 
EMS certification. 

4. The CITY reserves the right to designate personJlle1 to receive initial and/or continuing 
education, provided those persons satisfy the requirements as prescribed by Texas law to 
enter the course. 

a. The CITY will provide, at the beginning of the contract year or as soon as 
available thereafter, a listing of sponsoredlccrtified or licensed personnel who are 
to receive EMT-Basic or EMT-Paramediccontinuing education training. 

b. To the extent allowed by law, for its designated initial education EMT-B and 
EMT -P students, the CITY shall assi$t the CENTER in complying with 
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CE:t\TER's immunization and/or health testing requirements and enrollment 
requirements. 

5 Student records for all courses taught by the CENTER are confidential in accordance 
with state and federal law. These records will be maintained at the CENTER and access 
to these records will be provided in accordance with state law. 

6 Tuition and Fees for October 1,2011 September 30,2013. 

As per the Texas Education Code, there will be no tuition or lab fees charged for EMT
Basic & EMT-Paramedic initial education. 

Cl. The following fees may apply: 

EMT -Paramedic 
Reeertification for Retesting 

$250 per student for a 48-hour refresher 
course, or $500 for a 96-hour refresher 
course as required by DSHS if a candidate 
fails the third certification exam attempt or a 

I 
certification lapses more than 90 days) or 
most current rate as posted by DSHS. 

'--------------- ----------~-------+__-_:__---_:__----..,-L-----"------___1 

EMT-Basic 
Recertification for Retesting 

$50 per student (48-hour course, as required 
by DSHS if a candidate fails the third 
certification exam attempt or a certification 

I lapses more than 90 days) or most current 

~--______________________ __ll---ra-t-e-a-s-"--po-s-t-ed-b~y"--D_S_H_S_. _______ ___j 

Large Class Preceptor Fee (31+ For class sizes of 31 40 EMT-Paramedic , 
! students) students, there will be an extra fee of 
! $7,500.00 per class assessed to account for 

additional staffing needed. 
For class sizes of 31 - 40 EMT-Basic 
students, there will be an extra fee of 
S 1 ,600.00 per class assessed to account for 
additional staffing needed. For class sizes 41-
45, the fee will be $3,200.00 per class. 

b. Fees for credit hour courses are subject to change based on approval from the 
University of Texas System Administration or Texas legislative mandates. 

c. Fees are set according to the University of Texas System academic calendar 
(August .~ August). CENTER will notify thc CITY of any fee increases by 
February 28. 
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d. The following fees shall apply: 

Total Fees 

Technology fec ($10 per credit hour) 

Student Services fee ($7.S0 per credit 
hour; max of 90) 

Application fee 

Student JD 

Parking fee $7.02 (2 mo basic, 6 mo para) 

Skills Testing Fee 

Security Background Check 

Clinical Simulation Fee 

EMT Basic 

(6 credit hours) 

$379.04 

$60 

$45 

$45 

S10 

$14.04 

$150 

$55 

o 

Paramedic 
Training 

(33 credit hours) 

$872.12 

$330 

$90 

$45 

$10 

S42.12 

$150 

$55 

$150 

7 Course fees listed do not include texts (costs dependent on advertised price by publisher 
at time of course). Thesc costs will be added to the fees listed above for each student. 

B. The CE'\TTER agrees to waive the following fees for the period of this contract: 

a. Medical Services Fee 
b. Liabiity Insurance 
c. Library Fee 
d. Student Health Insurance 
c. Recreation Facility Fee 

9. The CENTER agrees to provide the following procedures for personnel recertification: 

a. Before each continuing education class, the CENTER will confirm the roster of 
SAFD personnel with the EMS Chief or designee. The CENTER will confirm 
the expiration date of each of these SAFDpersonnel prior to the CE class. 

h. The CENTER will instruct each SAFD personnel during CE class attendance to 
complete a DSHS recertification applicaltion. If the SAFD personnel requests 
Paramedic Licensure application, he/she must pay the additional fee and provide 
payment before the CE class concludes. 

c. The CEI\TER will collect the complete~ applications and submit payment to 
DSHS through the CENTER"s Accountin$ Department. Processed payments will 
be sent to DSHS and these receipts sent to the CITY for reimbursements through 
processes delineated in this contract. 
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d. The CENTER will verify, through the DSHS website, that SAFD personnel who 
completed the CE class and submitted a DSHS application become recertified by 
DSHS. The CENTER will notify the CITY of any SAFD personnel who are not 
confinued to be recertified through the DSHS website, after a reasonable time 
(approximately 60 days) has passed. 

C. Whcr, SAFD personnel receive official notification of recertification via mail 
from DSHS, each SAFD personnel will provide a copy of their state certification 
or licensure to EMS Administration's Office. Copies of personnel certifications 
or licenses will be sent to the CENTER for filing as part of the credentialing 
process as delineated in this contract. If personnel do not receive official 
notification within 60 days, the CITY needs to notify the CENTER of situation. 

t The CENTER agrees to assist and facilitate the CITY with the recertification 
process to the best of its ability but stipulates, according to DSHS Rule 157.34 of 
the Texas Administrative Code, the final responsibility is with the 
certiflcant/licensee. 

g. The CITY agrees to facilitate the provision of schedules of its personnel to attend 
CE c.lasses, the collection of personnel certifications, and report delays in 
receiving certification paperwork. 

10. The CITY shall have the right to disapprove any particular person for continued duty as 
a Civilian Training Officer (CTO) or initial eduqation instructor at any time during the 
life of this Agreement, offeling written explanation for the disapproval to the Chair of 
the EHS DepaJimcnt, with a copy to the SAFD Medical Director. CITY and CENTER 
will then work together to resolve any issue. 

11. CITY agrees to make all paramedic personnel available to the CENTER for up to 6 
hours per year, as requested by the SAFD MediCial Director, and approved by the Chief 
of EMS, in addition to their regularly scheduled continuing education. This additional 
educational time is to be used for training on new medications, equipment, protocols, 
and procedures being added to patient medical care protocols and procedures. 

12. The CENTER agrees to coordinate and facilitate. the administration of the skills testing, 
as required by the DSHS. 

a. CEl\iTER shall provide an adequate number of proctors for exam. 
b. CENTER shall provide the facilities necessary to conduct the exam. 
c. CENTER shall provide the equipment necessary to conduct the exam. 

13. The CENTER agrees to provide a venue for the Paramedic graduation service. The 
venue would need to be accessible for graduating Paramedics and their family members. 

a. The CENTER agrees to provide a certificate of completion for each graduating 
member. 
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b. The CENTER a!:,'fees to coordinate a photographer for the class photograph. 

SECTIONE 
SYSTEM QUALITY ASSURANCE AND 

PERFORMANCE IMPROVEMENT SERVICES 

1. The CENTER recognizes the SAFD's vision to be a nationally recognized leader in 
providing emergency services and commits to assisting the SAFD in attaining and 
maintaining the best possible emergency medical service delivery system. The Quality 
Assurance (QA) and Performance Improvement (PI) programs will be consistent with 
SAFD policy and processes. 

The CENTER shall provide required DSHS andlor SAFD continuing education and 
perfonnance improvement to all appropriate SAFD uniformed personneL For the purpose 
of this Agreement, personnel performing theses services shall be known as Civilian 
Training Officers (CTOs). 

a. Civilian Training Officers shall be appoipted as faculty in the Department of 
Emergency Health Sciences and shall be :either, Texas Licensed Paramedics or 
Tcxas Licensed Registered Nurses and l11ust have attained at least a Bachelor 
degree in a related field of study. Personnel being considered for CTO positions 
who do not meet these requirements may still be approved by the Chief of EMS, 
the SAFD Medical Director, and the CJiair of the Department of EHS. All 
approvals shall be in writing and shall b(4 made prior to the commencement of 
duties as a CTO. All personnel shall have demonstrated teaching ability, 
demonstrated proficiency in Emergency Medical Services, and be thoroughly 
familiar with EMS practices, policies, the Multi-Casualty Incident Policy (MCI). 
and the Standard Medical Operating Procedures (SMOPs). Medical oversight and 
supervision of CTO medical practice activities is authorized and provided by the 
SAFD Medical Director or designee. 

h. Civilian Training Officers are responsib]e for evaluating field personnel and 
providing, coordinating, and instructing formal and informal Continuing 
Educa:ion activities. Unless precluded by Continuing Education, Performance 
Improvement or related activities as appIioved by the chief of EMS, each CTO 
will ride-out with EMS field personnel for a minimum of twenty (20) hours per 
week. DUling a call, the eTas assume the role of evaluator and ensure that they 
are identified by MDT sign-on (as per policy) and on the patient form as being 
present during a given incident. 

c. All paramedic contacts and evaluations will be maintained by the CENTER as 
required by DSHS and state law. As a min~mum, each SAFD paramedic assigned 
to EMS will be f011nalI y evaluated on pne (1) duty shift per calendar year, 
assuming paramedic availability (not on 'extended leave). A formal evaluation 
results in w11tten and filed dOdumentation of the proceedings. Fire suppression
appointed Paramedics, EMT-Basics, Airport Paramedics, Rescue and Hazmat 

9/20 



Paramedics, and Communications Paramedics, will be evaluated at a minimum by 
chart audit. Field evaluations may be performed as needed based on CTO 
capability and when personnel safety is not compromised. A copy of an 
evaluation shall be made available to the City and the SAFD Paramedic being 
evaluated upon request. 

d. I f medical necessity occurs wherein the eTO is compelled to intervene during an 
EMS run or to provide expert assistance to patients commensurate with the CTO 
level of medical licensure/certitication, then they will do so with the SAFD 
Medical Director's full authority and with full cooperation of SAPD personnel. 
This will be reported to the SAFD Medical Director as soon as reasonably 
possiblc for the record and for any subsequent performance evaluation. 

e. For the duration of this agreement, the CENTER shall employ a minimum often 
(10) full-timc-equivalent CTOs, as needed to fulfill obligations set forth in this 
contract. 

L The CENTER shall inform the Chief of EMS, as soon as possible, of any CTO 
separations (whether resignations, retirements, or terminations), long term 
absences. or hirings. 

g. The C ENTER shall fill any CTO vacancies within 60 days to maintain the 
minimum full-time-equivalent CTOs. Th~ CENTER shall immediately provide 
notice to CITY of any vacancies. If CENTER cannot fill the CTO vacancies, the 
CENTER may operate at a capacity of less than ten (10) eTOs on a limited time 
basis, with the approval of the Chief of EMS. 

3. The CENTER, under the direction of the SAFD Medical Director, utilizing the resources 
and personnel as listed in this Agreement, will provide support for a Perfonnance 
Improvement (PI) program. The CENTER, thro~gh the SAFD Medical Director, CTO 
personneL and the PI process, at a minimum will: 

a. During the Initial Education course, assure that an initial assessment of new 
EMTs has been conducted by providing documentation of: 

i. A written assessment of didactic knowledge evaluation, specific to the 
certification level of the applicant and focusing on the clinical 
ini()rmation; 

11. A situation-based practical evaluation; 

III. A screening process by CENTER faculty to ensure the mmnnum 
educational requirements are met: and 

IV. Ctilization of the SAFD Preceptor Program when available and 
appropriate. 
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b. Credential EMTs by providing documentation of: 

1. Individual cel1ificationllicense of each certified employee as provided by 
CITY to the CENTER after completion of initial certification or 
recertification; 

11. A process for EMTs to demonstrate skills proficiency to the satisfaction of 
the SAFD Medical Director; 

Ill. A process fix reintegration (i.e. blinging an individual from a prolonged 
inactive status back into active practice in the field); and 

IV. Pcrfonned field evaluations by the CENTER's eTOs, which would 
include demonstration of adequate patient care and scene control skills, 
appropriate conduct and effective human communications by EMTs or 
demonstration of con'ective remedialtion, etc. 

c. Assure EMTs internship by providing documentation of: 

1. A process in which newly certified/licensed EMTs, or EMTs removed 
from service due to prolonged absence, and other personnel, as required 
by the SAFD Medical Dircctor, ride as a third person until the CTO 
establishes that said personnel have met pre-established 
competencies/prerequisites as defined by the SAFD Medical Director and 
agreed upon by the Fire Chief or apJ.llropriate designee; and 

11. Utilization of the SAFD Preceptor Program when available and 
appropriate. 

d. Assure and maintain professional development of EMTs by maintaining and 
providlng documentation: 

1. Of professional development training of EMTs in specific content areas 
and spccific hourly requirements required to obtain at least the minimum 
continuing education hours as dir~cted by the appropriate certifying or 
licensing authority; 

11. That EMTs receive continuing education in accordance with state or 
national recertification requirements; 

111. That the continuing education instruction spans the three learning 
domains: cognitive, affective and psychomotor; 

lV. That demonstrates programmatic strengths and perforn1ance improvement 
plans for weaknesses; and 
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v. That the continuing education clinical content is defined and approved by 
the SAFD Medical Director. 

C' Assure and maintain protocol/standard of care management by providing 
documentation of: 

1. On-going protocol review, updated according to CUlTent literature, practice 
techniques, executed and approved by the SAFD Medical Director; 

11. A process for protocol knowledge assessment among EMTs; protocol 
assessment that reflects the on-going protocol review and revision, with 
structure and content defined and approved by the SAFD Medical Director 
and a defined remediation process with established timelines; 

111. A process for protocol criteria to be jointly defined by the SAFD Medical 
Director and the Chief of EMS or designee; and 

IV. A reassessment/re-education process and timeline that clearly identifies 
the criteria for identification of weaikness and successful completion of re
education; or revocation of credentials if unsuccessful. 

r. Support a quality improvement program by providing documentation of: 

1. A monthly random chart review of at least 150 runs for compliance with 
documentation standards, correct protocol selection, and appropriate 
patient care; 

11. An annual cardiac arrest review in accordance with current acceptable 
criteria, with comparative analysis with regard to nationally acceptable 
criteria; 

111. Tracking individual performance of a minimum of three (3) skills for each 
PvtT. These will include those skills as required by DSHS; and 

g. Provide documentation in SUppOli of the system to respond to sentinel events as 
detemtined by the SAFD Medical Director: 

4. The CE]\iTER will maintain and update an Office of the SAFD Medical Director and 
Perfolmance Improvement website for SAFD personnel. This site will serve as the 
infonnation point for all medical directives, credentialing guidelines, infection control, 
announcements, and other topics as needed. The website will contain the official SMOPs 
version available for download by all SAFD personnel. 

5. The CITY agrees to supply the CE?\lTER with a¢cess to all patient care charts through 
electronic access. Should CENTER access fail, the CITY will allow the CENTER to 
temporarily utilize EMS workstations that continue to have access to patient care chmis. 
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6 CENTER shall establish a comprehensive reporting system that will enable CITY to 
monitor CENTER's perfonnance. Reports must be designed to provide data required to 
accurately measure perfonnance. RCPOliS must be provided on a regular schedule and in a 
~~)m1at approved by CITY. At CITY's request, CENTER shall provide additional or 
different repcrts that those stated herein, or as modified by CITY. At a mUllmum, 
CENTER shall provide the following repOlis: 

a. Repol1s for CTO field evaluations; 

h. Rep0l1s that compare the quality of SAFD's medical service delivery to other like 
municlpal systems. 

7 The repOlis provided by CENTER to CITY will be reviewed at a minimum on a quarterly 
basis during the quarterly meetings to include SAFD Medical Director(s) or designee(s) 
and other appropriate CENTER staff, Chief of EMS and Chief of Fiscal Operations or 
designee(s), and other appropriate SAFD staff. 

SECTION F 
TERM AND GENERAL PROVISIONS 

The term of this Agreement shall bcgin on October 1, 2011 and end on September 30, 
2013. This Agreement may be extended by mutual agreement of the parties on the same 
tenns and conditions, except for price, for up to one two-year renewal period, by written 
agreement, signed by both parties and authorized by the San Antonio City Council by 
passage of an ordinance. 

') The CE:\TER understands that the funds provided it pursuant to this Agreement are 
funds which have been made available by the CITY's General Fund and that it will, 
therefore. comply with all rules. regulations, polioies, and procedures applicable to these 
funds as directed by the CITY. However, all properties purchased with Center funds, 
regardless of source, are subject to the appropriate rules and regulations of the property 
control and procurement procedures set forth by the UT System. 

3. The CEKTER shall provide ethical, professional, timely, responsible, and prudent 
services in connection with this contract, and recognizes that the CITY is using public 
funds in cons:deration of the best interest of the citizens of the City of San Antonio and 
the laws of the State of Texas. 

4 The CE.'\TER agrees to consult v,/ith the CITY prior to writing all research and grant 
proposals which will involve personnel employed by the CITY. Any research protocol 
implemented will be in accordance with the University of Texas Health Science Center's 
Institutional Review Board (IRB) process. 

5 The CENTER shall employ all the necessary personnel needed to implement this 
contract. unless otherwise specified in this Agreement. 
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6. The CENTER adheres to all UT System, state, and federal guidelines where applicable, 
in regards to ac(';ounting, equipment procurement, office space leasing, travel requests 
and reports, and employment. All records of invoices, purchases, travel, position 
vacancies, faculty and staff salary/benefits, recruitment and retention, and 1ease 
agreements, peltaining to this agreement, are subject to review by CITY requests or 
audits. 

7. The CITY and the CENTER acknowledge that they are political subdivisions ofthe State 
of Texas and are subject to, and comply with, the applicable provisions of the Texas Tort 
Claims Act, as set out in the Texas Civil Practice and Remedies Code, § 101.001, et seq., 
and the remedies authorized thcrein regarding claims or causcs of action that may be 
asserted by third parties for accident, injury, or deaith. 

8 Either party may cancel and tenninate all or parts of this Agreement by giving no less 
than ninety (90) days \vlitten notice of its intention to do so to the other party. Any 
payment due and payable during said ninety-day notification period shall be made on a 
pro-rata basis, reflecting the amount due for the period cnding at tennination of this 
Agreement. 

9 This Agreement shall tel111inate in the event suffil]::ient funds are not appropriated by the 
San Antonio City Council to meet the CITY's fiscal obligations herein, or if sufficient 
funds are not appropriated by the University of Texas Health Science Center at San 
Antonio to meet the CITY's service obligations agreed hereto, in any fiscal year. 
Payment for the perfonnanee of govel11mental funq.:tions or services under this Agreement 
shall only be made from eun-ent revenues available to the paying party. 

10 CITY shall purchase and maintain certain training equipment specifically listed below: 

a. IV Pumps 
b. Video Laryngoscope 
c. 12-lead cardiac monitor defibrillator 

11. CEKTER agrees that all equipment purchased with funds from CITY shall be utilized 
solely for thc purposes of this Agreement. 

SECTIONG 
PAYMENT 

1. In consideration for the services provided and purchases made pursuant to the tenns of 
this contract, the CITY agrees to pay the CENTER $1,333,507.60 for Fiscal Year 2012 
and $1,359,530.70 for 2013 in accordance with the provisions of this section, and in 
conionnance with Exhibit I - Budget, which is, incorporated herein for all purposes. 
Paynlents will be billed on a quarterly basis as follows: 
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October 1, 20 II - $333,376.90 
January 1,20]2 - $333,376.90 
April 1. 2012 - $333.376.90 
July 1.2012 - S333,376.90 

October 1. 2012 - $339,895.17 
January L 20]3 - $339,895.17 
Aprill, 2013- $339,895.18 
July 1. 2013- $339,895.18 

2 PaYDcnt for f/::es as set out herein. 

3 The CENTER will provide appropriate invoices for payment thirty days prior to expected 
payment. 

4. All unused funds in excess of actual expenditures, as determined by an annual audit 
conducted by CITY or its agent, will be used directly for improvement to the SAFD EMS 
training progrlm. The parties shall mutually agree upon the manner in which these funds 
shall bc spent. 

5. The fees as sct out hercin shall bc paid monthly. Within thirty days of the end of each 
month during the term of this contract, the CENTER shall submit an itemized invoice to 
the CITY for the fees rcquircd for the prcvious month. A separate invoice shall be 
submitted for each month during which fees were incurred. Upon reccipt of and approval 
by the CITY of the CENTER's invoice, the CITY agrees to pay the CENTER the amount 
invoiced withln thirty days of receipt, so long as nhe amount invoiced has been invoiced 
pursuant to the provisions of this contract. The CITY shall not be obligated or liable 
under this contract to any person other than the CENTER for payment of said education 
fees. 

SECTIONH 
NOTICE 

Except where the terms of this Agreement expressly provide otherwise, any election, notice 
or communication required or pernlitted to be given under this Agreement shall be in writing 
and deemed to have been duly given if and wMn delivered personally (with receipt 
acknowledged), C>r three days after depositing same iIll the U.S. mail, first class, with proper 
postage prcpaid, or upon receipt if sending the same by certified mail, return receipt 
requested, or upon receipt when sent by a commercial courier service (such as Federal 
Express or DHL Worldwide Express) for expedited <tIelivery to be confirmed in writing by 
such courier, at the addresses set forth below or to such other address as either party may 
fl'om time to time designate in writing. 
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CITY 

Fire Chief 
SAFD 
115 Auditoriu:n Circle 
San Antonio, Texas 78205 

CENTER 

EHS Department Chainnan 
UTHSC 
7703 Floyd Curl Drive, MSC 7775 
San Antonio, Texas 78229-3900 

SECTION I 
HIPAA COMPLIANCE 

I. The CENTER shall maintain the confidentiality of all medical, dental, prescription, and 
other patient-identifiable health infonnation ("Patient Health Information") in accordance 
with all applicable federal and state laws and regulations, including the electronic 
transmissions standards, the Privacy Rule and the Security Rule of the Health Insurance 
Portability and Accessibility Act of 1996 ("HIPAA"), as may be amended fi-om time to 
time. 

2. The parties acknowledge that they are "Business Associates" as defined in 45 CFR 
l60.! 03 (HIPAA). The parties shall comply with the tenns of the Business Associate 
Agreement executed by them, attached hereto as Exhibit II and incorporated herein by 
reference. 

SECTION J 
RECORDS RETENTION 

The CENTER shall properly, accurately, and completely maintain all documents, papers, 
and records, and other evidence pertaining to the services rendered hereunder and shall 
make such materials available to the C[TY at all reasonable times and as often as the 
CITY may deem necessary during the Agreement period, including any extension or 
renewal hereo( and the record retention period eSlablished herein, for purposes of audit, 
inspection, examination, and making excerpts or copies of same by the CITY and any of 
its authorized representatives, 

') The CENTER shall retain any and all of the aforementioned materials produced as a 
result of services provided hereunder for a period of at least four years from the date of 
tennination 0: this Agreement, unless required otherwise by law or court order. If, at the 
end of the aforementioned retention period, there is litigation or other questions arising 
fl'OlTl, involving, or concerning this documentation; or the services provided hereunder, the 
CENTER shall retain the records until the rcsollution of such litigation or other such 
questions, Th(~ CENTER acknowledges and agree!! that the CITY shall have access to any 
and all such documents at any and all times, as deemed necessary by the CITY, during 
said retention period. The CITY may, at its election and if pennitted by law or court 
order, require the CENTER to provide said materials to the CITY prior to or at the 
conclusion of said retention period. 
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SECTION K 
INDEPENDENT CONTRACTOR 

1, It is expressly understood and agreed by both parties hereto that CITY is contracting with 
the CENTER as an independent contractor. The parties hereto understand and agree that 
the CITY shall not be liable for any claims that may be asserted by any third party 
occurring in connection with services pertormed by CENTER under this contract. 

') The parties hereto further acknowledge and agree that neither party has authority to bind 
the other or to hold out to third parties that it has the authority to bind the other. 

SECTION L 
CONFLICT OF INTEREST 

The CE\,TER acknowledges that it is informed that the Charter of the City of San Antonio 
and its Ethics Code prohibit a CITY officer or employee, as those terms are defined in Part 
B, Section 10 of the Ethics Code, from having a financial interest in any contract with the 
CITY or any CITY agency, such as CITY -owned utilities. An officer or employee has a 
"prohibited finaneial interest" in a contract with the CITY or in the sale to the CITY of land, 
materials, supplies, or service if any of the following individual(s) or entities is a party to the 
contract or sale: a CITY officer or employee; his parent, child, or spouse; a business entity in 
which the officer or employee, or his parent, child or spouse owns ten percent or more of the 
voting stock or shares of the business entity or ten percent or more of the fair market value of 
the business entity; a business entity in which any individual or entity above listed is a 
subcontractor on a CITY contract, a partner, or a parent or subsidiary business entity. 

SECTIONM 
AMENDMENTS 

Except where th,e tenns of this Agreement express[y provide otherwise, any alterations, 
additions, or deletions to the tem1S hereof shall be effected by amendment, in writing, 
executed by both the CITY and the CENTER and slllbject to approval by the San Antonio 
City Council, as evidenced by passage of an ordinaI1jce. CITY shall have the authority to 
execute an amendment to this agreement without adklitional City Council approval for the 
assumption of Registered Nurse Infection Control services or initial EMT -Basic training and 
EMT-Basic continuing education, and any resultant reduction in payment. 

SECT10N N 
SEVERABILITY 

If any clause or provision of this Agreement is held invalid, illegal, or unenforceable under 
present or future federal, state, or local laws, including but not limited to the City Charter, 
City Code, or ordinances of the City of San Antonio, Texas, then and in that event it is the 
intention of the ;JaJiies hereto that such invalidity, illegality, or un enforceability shall not 
affect any other clause or provision hereof and that the remainder of this Agreement shall be 

17:20 



construed as if such invalid, illegal, or unenforceable clause or provision was never contained 
herein. [t is also the intention of the parties hereto that in lieu of each clause or provision of 
this Agreement that is invalid, illegal, or unenforceable, there be added as a part of the 
Agreement a clame or provision as similar in tenns to such invalid, illegal, or unenforceable 
clause or provisi01 as may be possible, legal, valid, and enforceable. 

SECTION 0 
LICENSES AND CERTIFICATIONS 

The ('E;-';TER wcnants and certifies that the CENTER and any other person designated to 
provide services hereunder has the requisite training, license, andlor celiifieation to provide 
said services and meets all competence standards promulgated by all other authoritative 
bodit~s. as applicaJle to the services provided herein. 

SECTION P 
COMPLIANCE 

The CENTER shall provide and perform all services required under this Agreement m 
compliance with all applicable federal, state, and local laws, rules and regulations. 

SECTION Q 
NON-WAIVER OF PERFORMANCE 

Lnless otherwise specifically provided for in this Agreement, a waiver by either party of a 
breach of any of the terms, conditions, covenants, or guarantees of this Agreement shall not 
be construed or held to be a waiver of any succeeding!or preceding breach of the same or any 
other tel111, condi:ion, covenant, or guarantee herein oontained. Further, any failure of either 
paliy to insist in anyone or more cases upon the strict perfom1ance of any of the covenants 
of this Agreement, or to exercise allY option herein cdntained, shall in no event be construed 
as a waiver or relinquishment for thc future of such covenant or option. In fact, no waiver, 
change, modification, or discharge by either party hereto of any provision of this Agreement 
shall be deemed to have been made or shall be eff~etive unless expressed in writing and 
signed by the party to be charged. In case of the CITY, such changes must be approved by 
the San Antonio City Council. unless otherwise stated herein. No aet or omission by a party 
shall in any manner impair or prejudice any right, power, privilege, or remedy available to 
that party hereunder or by law or in equity, such rights, powers, privileges, or remedies to be 
always specifically preserved hereby. 

SECTION R 
LA W APPLICABLE 

l. THIS AGREEME]\\T SHALL BE CONSTRUED UNDER AND IN 
ACCORDANCE WITH THE LAWS OF THE STATE OF TEXAS. 

') Any legal act!on or proceeding brought or maintaiped, directly or indirectly, as a result of 
this Agreeme::1t shall be heard and detel1llined in the City of San Antonio, Bexar County, 
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Texas, unless otheIlV'ise mandated by law or court order. 

SECTION S 
LEGAL AUTHORITY 

The signer of this Agreement for the CENTER represents, warrants, assures, and guarantees 
that he has full legal authority to execute this Agreement on behalf of the CENTER and to 
bmd the CENTER to all of the terms, conditions, provisions, and obligations herein 
contained. 

SECTIONT 
PARTIES BOUND 

This Agreement shall be binding on and inure to the benefit of the parties hereto and their 
respective heirs, executors, administrators, legal representatives, and successors and assigns, 
except as othenvise expressly provided for herein. 

SECTION U 
CAPTIONS 

The captions contained in this Agreement are for convenience of reference only and in no 
way limit or enlarge the ternlS and/or conditions of this Agreement. 

SECTION V 
INCORPORATION OF EXHIBITS 

Fadl of the exhibits attached to this Agreement is an essential part of this Agreement, which 
governs the rights and duties of the paliies, and is hereby incorporated herein for all 
purposes. 

------------- .------ THIS SECTION INTENTIONALLY LEFT BLANK --------------------
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SECTIONW 
ENTIRE AGREEMENT 

This Agreement, together with its authorizing ordinance and its exhibits, ifany, constitute the 
fina; and entire A..greement between the parties hereto and contain all of the terms and 
conditions agreed upon. No other agreements, oral or otherwise, regarding the subject matter 
of this Agreement shall be deemed to exist or to bind the parties hereto, unless same is in 
writing, dated subsequent to the date hereto, and duly executed by the parties. 

AGREED TO AND EXECUTED in duplicate originals on _________ , 2011. 

THE U~\j"IVERSITY OF TEXAS HEALTH 
SCIENCE CENTER AT SAN ANTONIO 

ior Executive Vice President 
an Chief Operating Officer 
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CITY OF SAN ANTONIO 

Sheryl L. Sculley 
City Manager 

APPROVED AS TO FORM: 

Michael Bernard 
City Attorney 



EXHIBIT I 

MEDlCAL CONTROL/TRAINING BUDGET FOR UTHSC CONTRACT 2012 AND 2013 

Cost C"n\C!' PO I.inc Item 

20(1501(J:)OI 

201150 I ('00 I 

~()()5() j( 1(10 I 

2()050 I (I(lU I 

20050 I (I(kll 

2()()SClIOODJ 

20()511] ()()()1 

~n()501l1l)[)1 

" 0 PERSONNEL 

Department Chair (15%) 

Civilian Training Officers 

10 FlTcros 

] ITE Infection Contwi 

\IIedica] (','nlrol on-call pay 

TOTAL FAC!'LTV SAL-Un 

26\) 0 Faculty Staff Benefits ({t ::!6° Q 

Administrative Services 

2.0 FIE Admin StafT (mcludes longevity pay) 

.5R.R FTF Admlllistratm 

TOTAL ;\O;\-FACnTY SALARIES 

TO fAL SALAHY & STAFF BE:'>EFlTS 

LEASE SPACE 468051'1[1 1.60/1110 X 12 

Pro,ated lease space 942 sq t\ 

TOTAL COST OF LEASEI) SPACE 

K\lT-BASIC CONTlN(J[NG EDlSCATlOl\' ON-LINE 

CE In-City Milpage (.555 c/mile) 

S 19-1.25 per mo.lfaculty ti)f in·city mileage X 11 

Travel 

S 1.7501CTO facull), for J CE seminarlyear ,J J 

Clothing Allowance, eros S250 ell X II 

Telecommunications 

SJ Ilmonth for 4 phones 

$27/month t(Jr 11 phones 

S lOO/month long dlstanct' iCes, cell ph acccs~ fee 

SI7/month for Fax line 

Liabilit) Insuranrcllicensc fees/dues 

APIC 

Rccertlticatl(ln rccs t(,r eTO, a, nceded (Slcp per lie) 

L'\U 1 '-iSCSA\F Y'12 L;YHSC Cortract Fne\FY 12.13 PC oetaf[ work sheet for tramlng sub fternA 0812i 1hh/UTHSC trg budget 

YEAR I YEAR2 

2011-2012 2012-2013 

13,50{) 13,905 

564,333 564.333 

68.000 70,040 

52,703 54,284 

698,536 702562 

181,619 182,666 

66,925 68,933 

29,'IY8 29,99H 

96,923 98,931 

29.077 29.679 

1,006.155 1,013,838 

104,390 104,390 

13.927 13.927 

118,317 118,317 

0 10,000 

27,041 27,041 

19,250 22,750 

19.250 22.750 

2,750 2,750 

6,396 6,396 

1.488 J .488 

3.564 3.56~ 

1,200 1.200 

144 144 

967 967 

85 85 

&82 RS2 
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EXHIBIT I 

MEDICAL CO\fTROLTRAINING BUDGET FOR UTHSC CONTRACT 2012 AND 2013 

CO'lt Center PO t .inc I'em 

21)1!5(l1 ()()I II OPERATIONS & MAINTENA"iCE 

2(j()50] (!(Jll] 10% 

Printing Ser"ices 

CE booidels (7,' (ti S 15 per year! 

S 11 00 for ex;},n, DSHS applications, evalualion l,mn5 

Copy Machine costs (;1', S2-1.3.5~ '1;10 

Repair costs for equipment (if needed) 

(iraduation: Certificates, Proi,'Taln, Class Photo, Rc'om setup 

Supplies 

S II UO for I <limay mannequin (;0 year 

S I 000 flll' I eplact:ment IV anns 

S50(1) 1'01' IV supplies, ET equipment. CPR equipment. and refurbish 

S IODO fl'r mise (preps, electrodes, papcr, scantl!Ons, pencil sharpeners) 

S500 ca for I 10 mannequins. needles. replacement supplies 

Al'D lor on loon hom SAFD during training) 

l::: l£ad ECG Generahx::;.' & 67~ X :; 

I'ALSiACLSiBCLSfPHTI S eards for SAED pel'solmel 

ACIS handhooks (10 X S28 in 20ll, 51) in 2(13) 

PAl.S handbooks (10 X $35 ill 2011. 50 in 201~1) 
Utllce :'upplle, (H)U/nlOj (paper. pens, lolder., S!allonery. envelopes. 

Equipment 

1'(' Replocements (g,. S IOOOlea 

2 Printer;; 

Laptop repi.cmem: 2 (a S 1000 ca 

Monitor Detibrillatnr 

S{JBTOTAL 

IISC Indirect Costs{lO%) 

TOTAL 

Quarterly payment 

Z"\UTdSCSAlt- '112 :.HHSC Contract F!!e\;-:Y • 2: 3 0 0 deta!1 work sheet for training sub ItpmA 081211hh/UTHSC Irg budget 

YEAn) YEAn2 

2011-2012 2012-2013 

31,403 33,923 

7,598 7598 

1.125 [J25 

1.1 00 UOO 

2,Q23 2,923 

2.000 2,000 

450 450 

19,805 22,325 

1.100 1.100 

1.000 1.000 

5.000 5,000 

1.000 1.000 

500 500 

0 0 

5.175 5,175 

2RO 1,400 

350 L750 

5.400 SAnD 

4,000 4.000 

2.000 2,000 

2.000 V)Ij{1 

$1,212,279.26 $1,235,982.42 

SI21,227.93 SI13,598.24 

$1,333,507.60 $1,359,580.70 

$333,376.90 $339,895.18 
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Exhibit II - Business Associate Agreement 

This Business Associate Agreement ("Agreement") datcd October 1, 2011 (the "Effective 
Date') is entered into by and between the City of San Antonio ("'Health Care Provider") and the 
University of Texas Health Science Center at San Antonio ("Business Associate"). 

WHEREAS, Health Care Provider is receiving and Business Associate is providing services 
(--Business Arrangement"') that may require Business Associate to access health information that 
is protected by state and/or federal law; 

WHEREAS, Business Associate and Health Care Provider desire that Business Associate 
ontain access to such information in accordance with the terms specified herein; 

NOW THEREFORE, in consideration of the mutual pr([)mises set forth in this Agreement and 
otber good and valuable consideration, the sufficiency and, receipt of which are hereby severally 
acknowledged, the Jarties agree as follows: 

1. Definitions. Unless otherwise specified in this Business Associate Agreement, all 
capitalized tenns not otherwise defined shall have the meanings established for purposes of Title 
45. Parts 160 and 164, of the United States Code of Federal Regulations, as amended from time to 
time. For purposes of clarification, the following tenus shall have the definitions as set forth 
herein below: 

"Privacy S:andards" shall mean the Standards for Privacy of Individually Identifiable 
Health lnfonnation as codified in 45 CPR Parts 160 and 164. 

"Security Standards" shall mean the Security Standards for the Protection of Electronic 
Protected Health lnfonnation as codified in 45 CPR Parts 160 and 164. 

"Protected Health Information" or "PHI" shall mean any information, whether oral or 
recorded in any form or medium: (i) that relates to,the past, present, or future physical or 
mental condition of an individual; the provision of health care to an individual; or the 
past, present, or future payment for the provision <pf health carc to an individual; and (ii) 
that identifies the individual, or with respect to whtich there is reasonable basis to believe 
the infOlmation can be used to identify the individual, and shall have the meaning given 
to such telln in the Privacy Standards and in the SeCurity Standards. 

2 Business Associate Obligations. Business Associate may receive from Health Care 
Provider health information that is protected under applicable state and/or federal law, including 
\vithout limitation. Protected Health Infonnation. Busilless Associate agrees not to use or 
disclose (or permit the use or disclosure of) PHI in a mal1lier that would violate the requirements 
of the Privacy Standards or the Security Standards if the J:>HI were used or disclosed by Health 
Care Provider in the samc manner. Business Associate shall use appropriate safeguards to prevent 
the use or disclosure of PHI other than as expressly pennitted under this Agreement. 

3. Use of PHI. Business Associate may use PHI only (i) for the purpose of performing 
services for Health Care Provider as such services are defined in Business Arrangement, and (ii) 
as necessary for the proper management and administratiop of the Business Associate or to carry 
out its legal responsibilities, provided that such uses are pelmitted under federal and state law. 
Heallh Care Provider shall retain all rights in the PHI not granted herein. 



4, Disclosure of PHI. Business Associate may disclose PHI as necessary to perfolln its 
obligations under the Business Arrangement and as pennitted by law, provided that Business 
l\ssociate shall in such case: (a) obtain reasonable assurances from any person to whom the 
iniOlmation is disclosed that it will be held confidential and further used and disclosed only as 
required by law or tor the purpose for which it was disclosed to the person or entity; (b) agree to 
immediately notify Health Care Provider of any instances of which it is aware that PHI is being 
used or disclosed for a purpose that is not otherwise provided for in this Agreement or for a 
purpose not expressly pellnitted by the Privacy Standards or the Security Standards; and (c) 
obtain reasonable assurances that all disclosures of PHI are subject to the principle of "minimum 
necessary use and disclosure," i.e., only the minimum PHI that is necessary to accomplish the 
intcnded purpose may be disclosed. In addition, Business Associate may disclose PHI as required 
by law. If Business Associate discloses PHI received from Health Care Provider, or created or 
received by Business Associate on behalf of Health Care Provider, to agents, including a 
subcontractor (collectively, "Recipients'"), Business Associate shall require Recipients to agree in 
writing to the same restlictions and conditions that apply to the Business Associate under this 
Agreement. Business Associate shall report to Health Can~ Provider any use or disclosure of PHI 
not pelll1itted by tbis Agreement. of which it becomes aware, such report to be made within five 
(5) days of the Bus [ness Associate becoming aware of such use or disclosure. Business Associate 
agrees to mitigate, to the extent practical and unless otherwise requested by Health Care Provider 
in writing, any harmful effect that is known to Business Associate and is the result of a use or 
disclosure of PHI in violation of this Agreement. 

5 Individual Rights. If Business Associate maintains a Designated Record Set on behalf 
of Health Care Provider, Business Associate shall (a) pennit an individual to inspect or copy PIlI 
contained in that set about the individual under conditions and limitations required under 45 CFR 
~ 164.524, as it 1112.y be amended from time to time, and (b) amend PHI maintained by Business 
/\ssociate as requested by Health Carc Provider. Business Associate shall respond to any request 
from IIeaith Care Provider for access by an individual within five (5) days of such request and 
shall make any anendment requested by Health Care Provider within ten (10) days of such 
request. The infoollation shall be provided in the fonn or fonnat requested, if it is readily 
producible in sucb fonn Of foonat, or in summary, if th¢ individual has agreed in advance to 
accept the infolll1a:ion in summary tonn. A reasonable, cost-based fee for copying PHI may be 
charged, Business Associate shall accommodate an individual's right to have access to PHI about 
the individual in a :Jesignated Record Set in accordance with the Privacy Standards set forth at 45 
C FR ~ 164.526, a~; it may bc amended from time to time, unless the regulation provides for a 
denial or an exception expressly applics. Health Care Pro1.tidcr shall detennine whether a denial 
i~, appropriate or ;:,n exception applies. Business Associ~te shall notify Health Care Provider 
within five (5) days of receipt of any request for access or amendment by an individual. Business 
Associate shall have a process in place for requests for amendments and for appending such 
requests to the Designated Record Set. 

(), Accounting of Disclosures. Business Associate shall make available to Health Care 
Provider in response to a request from an individual, infom1ation required for an accounting of 
disclosures of PITI with respect to the individual, in accordance with 45 CFR § 164.528, as it may 
be amended ii'om time to time. incorporating exceptions to such accounting designated under the 
regulation. Such accounting is limited to disclosures that were made in the six (6) years prior to 
the n:quest and 5ha11 not include any disclosures that were made prior to the compliance date of 
the Privacy Standards. Business Associate shall provide such information necessary to provide 
an accoullting \vithn thirty (30) days of Health Care Provider's request. Such accounting must 
be provided withollt cost to the individual or to Health Care Provider if it is the first accounting 
requested by an individual within any twelve (12) month period; however, a reasonable, 
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cost-based fee may be charged. for subsequent accountings if Business Associate infonns the 
HeahJ1 Care Provider and the Health Care Provider infonns the individual in advance of the fee, 
and the individual is afforded an opportunity to withdraw or modify the request. Such accounting 
shall be provided as long as Business Associate maintains PHI. 

7. Withdrawal of Consent or Authorization. If the usc or disclosure of PHI in this 
Agreemcnt is based upon an individual's specific consent or authorization for the use of his or her 
PH], and (i) the indvidual revokes such conscnt or authorization in writing, Oi) the effective date 
of such authorizaticl1 has expired, or (iii) the consent or authorization is found to be defective in 
any manner that renders it invalid, Business Associate agrees, if it has notice of such revocation 
or invalidity, to cease the usc and disclosure of any such irtdividual's PHI except to the extent it 
has relied on such use or disclosure, or where an exception under the Privacy Standards expressly 
appJies. 

8. Reporting of Disclosures of Protected Health I"formation in violation of HIP AA. 
Business Associate shall, within five (5) days of becoming iaware of a disclosure of PHI or EPHI 
in violation of th:$ Agreement by Business Associate, (its officers, directors, employees, 
contractors, or agents,) or by a third party to which Business Associate disclosed PHI, report such 
disclosure in writing to thc Covered Entity and the remedial action taken or proposed to be taken 
WIth respect to such use or disclosure. Business Associate shall take all commercially reasonable 
action to mitigate any hann caused by inappropriate disclosure. 

9. Reporting Breaches of Protected Health Information in violation of HITECH. 

9.1 Business Associate shall secure PHI (including data in motion, data at rest, data 
in use and data disposed), created by Business Associate, or accessed, maintained, 
retained, modified, recorded, stored, destroyed, or otherwise held, used, or disclosed by 
Business Associate, on behalf of Covered Entity, biY encrypting such ePHI in accordance 
with the Department of Health and Human Services Guidance at 
htpp:l/ww\v.hhs.gov/ocr/privacy (,"HHS Guidance") and the National Institute of 
Standards and Technologies ("N1ST") at http://w\\'W.csrc.nist.gov/ to rcnder such 
i:1fom1ation unusable, unreadable, or indecipherable to unauthorized individuals. 
Business Associate understands and agrees that ¢PHI is encrypted as specified in the 
HIP AA Security Rule by the use of an algorithmic process to transfonn data into a fonn 
in which there is a low probability of assigning Itleaning without use of a confidential 
process or key and such confidential process or key that might enable decryption has not 
heen breached. To avoid a breach of the confidcntial process or key, these decryption 
1001s shall be stored by Business Associate on a device or at a location separate from the 
data that arc used to encrypt or decrypt. 

9.2 In the event that Business Associate uses a method other than encryption or an 
encryption algorithm that is not specified in the Guidance or NIST Standards and 
Techno]ogles to secure the cPH! as referenced above, such ePHI shall be considered to be 
"unsecured" in accordance with HITECH. 

C).3 UI:der HITECH, a breach occurs when there is an unauthorized acqUlsltlon, 
access. use or disclosure of unsecured PHI, including ePHI, which compromises the 
security or privacy of the PHJlePHl. A breach compromises the security or privacy of 
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PHLlcPHI )J it poses a significant risk of financial, reputational, or other hann to the 
individual whose PHLlePHI was compromised. 

9.4 Bu;iness Associate agrees to: 

(1) implement a system to address breaches of PHVePHI within Business 
Associate's business; 

(2) maintain written documentation with respect to all suspected and 
confirmed breaches for six (6) yean;; 

(3) provide access to such documentation to Covered Entity upon request; 
and to submit documentation on breaches to HHS as required by 
HITECH on an annual basis: 

(4) develop breach notification policies and procedures; 

(5) train \vorkforcc members on, and have sanctions for failure to comply 
with, these policies and procedures; 

(6) allow workforce members to file complaints regarding these policies and 
procedures or a failure to comply with them, and refrain from 
intimidating or retaliatory acts towards its workforce members; 

lJ.5 In .he event that there is a breach of unsecured PHVePHI, Business Associate 
agrees to: 

(l) notify Covered Entity on the first day that a breach is known to Business 
Associate, or by exercising reaSonable diligence, would have been 
known to Business Associate; 

(2) provide Covered Entity, to the extent possible, with the identity of each 
individual whose unsecured PH[/ePHI has been, or is reasonably 
believed to have been, breached; 

(3) cooperate in conducting a risk assessment, as instructed by, and under 
the direction of , Covered Entity, to detennine whether the privacy or 
security of individuals' PHI/ePIlI was compromised as a result of the 
breach, 

(4) mitigate any hann to individuals whose PHl/ePHI has been breached; 

(5) notify individuals of the breach. 

9.6 Business Associate shall comply with the HIPAA obligations of Section 8 above 
related to unauthorized use and disclosures of PHI. 

9.7 Business Associate shall destroy all paper, film, or other hard copy media by 
shredding or destruction, and destroy electronic meidia by clearing, purging or destruction 
consistent with NIST Special Publication 800-88, Guidelines for Media Sanitization, such 
that the PHI cannot be retrieved. 
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10. Records and Audit. Business Associate shall make available to Health Care Provider 
and to the United States Department of Health and Human Services or its agents, its internal 
practices, books, and records relating to the use and diselosure of PHI received from, created, or 
received by Busine:;s Associate on behalf oCHealth Care Provider for the purpose of detern1ining 
Health Care Provider's compliance with the Privacy Standards and the Security Standards or any 
olher health oversight agency, in a timely a manner desi~ated by Health Care Provider or the 
Secretary. Except to the extent prohibited by law, Business Associate agrees to notify Health 
Care Provider immediately upon receipt by Business Associate of any and all requests served 
upon Business Associalc for infonnation or documents by Qr on behalf of any and all government 
authorit ics. 

1. l\'otice of I'rivacy Practices. Health Care Provid¢r shall provide to Business Associate 
it" ~otice of Privacy Practices ("'Notice") when adop1.led and any amendments thereafter. 
Business A')sociate agrees that it will abide by the limitaticms of any Notice published by Health 
Care Provider of which it has knowledge. An amended Notice shall not affect penuitted uses and 
disclosures on \vhich Business Associate has relied prior to the receipt of such Notice. 

12. Confidentiality. Business Associate shall take any steps required to (i) protect PHI from 
unauthorized uses or disclosures and (ii) maintain the confidentiality and integrity of PHI. Prior 
to any permitted disclosure of PHI, Business Associate shalI require the person or entity to which 
it intends to disclose PHI to assume all of the samc dut~es with respect to PHI that Business 
Associate has under this Agreement. 

13. Security. Business Associate will: implement administrative, physical, and technical 
safeguards that reasonably and appropriate protect the confjdentiality, integrity and availability of 
the electronic protected health infornlation that it creates j receives, maintains, or transmits on 
hehalf or Ihe Health Care Provider; ensure that any agent, :including a subcontractor, to whom it 
provides such information agrees to implement reasonable and appropriate safeguards to protect 
the infonuation; and report any security incidents to the Hefllth Care Provider, in accordance with 
the Stecurity Standards. 

14. Term and Termination. 

14.1 Ths Agreement shall commence on the Eflfective Date and shall remain in effect 
until tern1inated in accordance with the tenus ofth4s Section, provided, however, that any 
termination shall not affect the respective obligations or rights of the parties arising under 
this Agreement prior to the effective date of tennination, all of which shall continue in 
accordance with their tenus. 

14.2 Health Care Provider shall have the right to tenninate this Agreement for any 
reason upon thilty (30) days written notice to Business Associate. 

14.3 Health Care Provider, at its sole discretfon, may immediately tenninate this 
Agreement and shall have no further obligations to Business Associate hereunder if any 
of the following events shall have occurred and be ¢ontinuing: 

(a) Business Associate shall fail to observe or perfOInl any material covenant 
or agreement contained in this AgJieement for ten (10) days after written 
notice thereof has been gIven to Business Associate by Health Care 
Provider; or 
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(b) A violation by Business Associate of any prOVISIOn of the Privacy 
Standards, SecUlity Standards, or other applicable federal or state privacy 
law. 

J 4.4 Upon the tennination of the Business Arrangement, eithcr party may terminate 
this Agrecmcnt by providing written notice to the other party. 

14.5 Upon termination of this Agreement for any reason, Business Associate agrees 
either to relum to Health Care Provider or to destroy all PHI received from Health Care 
Provider or otherwise through the performance of services for Health Care Provider, that 
is in the possession or control of Business Associate or its agents. In the case of 
information for which it is not feasible to "rctum or destroy," Business Associate shall 
continue to comply with the covenants in this Agreement with respect to such PHI and 
shall comply with other applicable state or federal Jaw, which may require a specific 
period of retention, redaction, or other treatment. TeImination of this Agreement shall be 
cause for Health Care Provider to terminatc the Business Arrangement. 

15, Notice. Alt notices, requests, demands and other communications required or permitted 
to be given or made under this Agreement shall be in writing, shall be effective upon receipt or 
attempted delivery, and shall be sent by (a) personal delivery; (b) certified or registered United 
States mail, return receipt requested; or (c) ovemight delivery service with proof of delivery. 
Notices shall be sent to the addresses below: 

_ Health Care Provider: Business Associate 
FIre Chief EHS Department Chaim1an 

.. ?AFD UTHSC 

115 Auditorium Circle 1 }703 FloJ.:d Curl Drive, MSC 7775 
San Antonio, Texas 78205 San Antonio, Texas 78229-3900 

'- -,-

16. Waiver. No provision of this Agreement or any breach thereof shall be deemed waived 
unless such waiver is in writing and signed by the party cla~med to have waived such provision or 
breach. No waiver of a breach shall constitute a waiver of or excuse any different or subsequent 
breach. 

15, Assignment. ~Jeither party may assign (whether by operation or law or otherwise) any of its 
rights or delegate or subcontract any of its obligations uI~der this Agreement without the prior 
written consent of the other party. Notwithstanding the foregoing, Health Care Provider shall 
have the right to assign its rights and obligations hereunder to any entity that is an affiliate or 
Sl,cccssor of Health Care Provider, without the prior approval of Business Associate. 

16. Entire Agreement. This Agrecment constitutes the complete agreement between Business 
Associate and Health Care Provider relating to the matters specified in this Agreement, and 
supersedes all prior representations or agreements, whethetr oral or written, with respect to such 
matters. In tbe event of any conflict hetween the ten11S of this Agreement and the tenns of the 
Business AlTangcment or any such later agreement(s), thctcrms of this Agreement shall control 
unless the tenns of such Business Arrangement comply with the Privacy Standards and the 
Security Standards, 1'0 oral modification or waiver of any of the provisions of this Agrcement 
shall be binding on either patiy. This Agreement is for the benefit of, and shall be binding upon 
the parties. their afJiJiates and respective successors and assigns. No third party shall be 
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considered a third-party beneficiary under this Agreement, nor shall any third party have any 
rights as a resu It of this Agreement. 

I ~l Governing Law. This Agreement shall be governed by and interpreted in accordance with 
the laws of the State of Texas. 

I R. Counterparts. This Agreement may be executed in one or more counterpruis, each of which 
shall be deemed an original, but all of which together shall constitute one and the same document. 
[n making proof of this Agreement, it shall not be necessary to produce or account for more than 
olle s.uch counterpari executed by the party against whom enforcement of this Agreement is 
sought. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date. 

Health Care Proyider: 
CITY OF SAN ANTONIO 

Sheryl L Sculley 
City Manager 

APPROVED AS TO FORM: 

-~--- --_. _. . -~ 

Ylichael D. Bernard 
C it) Attorney 

Business Associate 
THE UNIVERSITY OF TEXAS HEALTH 
SCIENCE CENTER AT SAN ANTONIO 

. Black, M.B.A. 
ior EKccutivc Vice President 

and Chief Operating Officer 
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