Prototype Barge Modifications

Various issues were noted on the prototype barge and are being addressed as follows:

COMPLETED (modification has been made to the existing prototype barge)

Upgraded propulsion/steering from Torgeedo 4.0 R to Torgeedo 10.0 R electric motor
0 Increased speed and improved stopping time with larger motor (more than 5 MPH)
0 Installed 2 additional batteries and 2 additional chargers to extend battery life
Increase thickness of front metal stanchions from 3/16” to 1/4"
Redesign top railing so breaks are mid-panel to create alignment and strength

DESIGN MODIFICATION (modification addressed in updated design drawings and will be made to full

fleet)

Upgrades to propulsion/steering to improve maneuverability, keel forms will be shortened,
placed further back and deeper in water

Deck height will be lowered 4” and the perimeter of the hull will be offset 6” to increase stability
Hull will be redesigned to remove 700 lbs. of buoyancy from the rear (vessel will draft more
evenly)

Modular deck flanges and poles will be converted from steel to aluminum

Center ridge will be flattened on center seat bottoms

Recessed D-rings will be added in two locations for optional wheelchair tie-down

Tables in Bistro Cruise configuration will be narrowed by 6” to increase passenger comfort

UNDER CONSIDERATION (modification is still being reviewed/considered)

Weld round bar at exposed edge to help bear collisions with minimal damage

Install replaceable rubber extrusion to cap round bar for additional protection

Consider replacing modular deck bolt system with sleeves/stanchions or cam lock system
Reevaluate center seating wave configuration

Evaluate swing doors for conversion to sliding doors

Evaluate reducing 3” gap between bottom of metal panels and deck

Upgrade power supply for control panel to accommodate parade lighting and accessories
Substitute bumper with new vendor/material, avoiding “adhesive” installation

Evaluate steering for improvements (larger wheel, hydraulic system, etc.) — Uflex cable
Replace deck bolts with flat head (not button head)

Anode protection for hull
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