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O SECTION I. INTRODUCTION

. PURPOSE

This Policies and Procedures Manual details the guidelines and specifications for the
implementation of the City of San Antonio Residential Acoustical Treatment Program
(ATP). The policies and procedures outlined in this manual are based on the results
and findings of the pilot program, as well as proven policies, procedures and
experiences on comparable acoustical treatment programs at other airports. While
certain policies and procedures have been successfully implemented at other airports,
this manual has been tailored to best suit the needs and interests of the City of San
Antonio and the affected community, while providing maximum flexibility in its

implementation.

[l. PROGRAM OVERVIEW

The Part 150 Noise Compatibility Study prepared for San Antonio International Airport
(SAT), dated December 13, 1990 and approved on October 8, 1991, recommended that
a five (5) home pilot study be conducted in order to determine the effectiveness of a
residential acoustical treatment program, also known as a sound insulation program, as
a viable noise mitigation measure. The intent of the Part 150 Study is to make non-
compatible land uses within noise exposure areas greater than 65 DNL compatible with -
airport operations. Currently, an acoustical treatment program is one noise mitigation
measure widely used on Part 150 programs across the country. While there are other
noise mitigation measures available to airports, acoustical treatment programs tend to
be a more popular mitigation measure because they achieve the intent of the Part 150
In addition, they provide greater cost

effectiveness than some of the other mitigation measures.

the Residential Acoustical Treatment Pilot Program (RATPP) was to
develop a future program that would best suit the needs and interests of the
surrounding communities. The key to achieving the goal was to ensure the success of
the RATPP, because the future of the acoustical treatment program was dependent
upon its outcome. A successful RATPP would present the program to the community
as a viable and effective noise mitigation measure. Therefore, the overall success of an
acoustical treatment program is based primarily on the community’s response to the
program, not merely achieving the established noise reduction goals. The RATPP was
successful in attaining its goal, which can be supported by the outstanding comments

received from the program participants.

The primary goal of
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lll. PROGRAM OBJECTIVES

“The objective of an acoustical treatment program is to reduce the interior noise level of

a dwelling by making modifications to the residence. Since noise travels through air,
this is accomplished by reducing the unwanted infiltration of air into a home. Since the
highest level of air infiltration in a typical home occurs through existing windows, doors
and attic/roof vents, an effective acoustical treatment program typically includes
window, door and venting modifications. As established by the FAA, the goals for noise

" reduction are a maximum interior noise measurement of 45 decibels (db) after

modification and an overall minimum five (5) decibel reduction as a result of the.
modifications. Additional objectives of the ATP include providing fair and equitable
treatment to property owners and residents in noise-impacted areas and achieving
compatibility between airport operations and the surrounding residential areas.

[V. DAILY IMPLEMENTATION

Thé Acoustical Treatment Consultant (ATC) will utilize a design/build approach in the
daily implementation of the San Antonio Residential Acoustical Treatment Program

(ATP). The primary advantage of the design/build approach is that the qualified general = _

contractors are members of the ATC management team. .

In a traditional residential acoustical treatment program, the ATC and qualified general
contractors are contracted as separate entities with the program sponsor. While the
ATC is typically responsible for providing overall program management, including
general administration, homeowner lisison, public communication, design and
construction management services, the general contractor is independently responsible
for providing all construction services consistent with Federal, State and local codes and

regulations.

In the San Antonio design/build approach, all qualified general contractors are
subcontracted directly to the ATC. In addition to performing typical program
management tasks, the ATC will also be responsible for the direct management of all
general contractors to include qualification, training, contracting, payments and daily
construction management oversight. The design/build process will ‘insure a higher.

degree of quality control and cost efficiency.

In an effort to provide independent oversight of the ATC design/build implementation
process, the City of San Antonio will provide separate consultants: a Design Review
Team (DRT) to provide independent reviews of all acoustic designs, an Inspections
Team (IT) to provide independent review of construction management and a Testing
Team (TT) to provide independent review of acoustic and environmental testing.
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The ATC will follow the procedlures outlined in this Policies & Procedures Manual to
qualify local General Contractors interested in ATP participation.

Within the design/build implementation process, a Single Parcel Bidding Method (SPM)
will be utilized, whereby each home will represent an independent construction contract.
Each month, several new contracts (homes) will be assigned to the ATP Monthly Bid
Cycle. The SPM is specifically designed to provide maximum attention to participating
homes, ensuring superior quality, homeowner satisfaction, contractor success and
program cost efficiencies. The utilization of manageable contract sizes within each ATP
Monthly Bid Cycle guarantees a greater opportunity for local and minority contractors to
participate and increases participation in the Disadvantaged Business Enterprise (DBE)
and Small Business Economic Development Advocacy (SBEDA) Programs.

The San Antonio Residential Acoustical Treatment Program (ATP) is projected to have
twelve (12) individual Monthly Bid Cycles for each calendar year. Each Monthly Bid
Cycle will consist of a seven (7) month period which contains all the essential program
processes, including homeowner orientation, house inspection visit, design visit, design
development, design review, bid/award, pre-construction, construction and close-out.

The City of San Antonio will determine the number of homes that will be assigned to

each of the twelve (12) ATP Monthly Bid Cycles, depending on available funding levels.
The following is an illustration of a typical seven (7) month ATP Monthly Bid Cycle:

7-MONTH PROCESS

ATP MONTHLY BID CYCLE

e Homeowner Orientation

MQNTH 1 House Inspection Visit

Design Visit

Design Development

General Contractor Interview Night
Design Review Meeting

MONTH 2

Independent Design Review
Design Document Finalization
Pre-Bid Open House

Final Measurement Visit

MONTH 3

¢ Bid Opening

MONTH 4 o Bid Review
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Contract Award

Contractor Notice to Proceed
GC Permitting and Preparation
Product Procurement

MONTH 5

Product Inventory and Verification
' Pre-Construction Visit
Release of Product to General Contractor
30-day Construction Period
Post Ventilation Testing
Punch List Inspection
Final Completion Inspection
Homeowner Exit Survey

)

MONTHS 6-7

Warranty Package Distribution

SEC TION II. INITIAL SETUP STAGE

. SETUP OF IMPLEMENTATION OFFICE AND ORGANIZATION

The City of San Antonio will implement a design/build implementation process for the
Residential Acoustical Treatment Program (ATP). An extensive management team of
experienced personnel will be assembled to successfully implement the ATP. The City
will retain an Acoustical Treatment Consultant (ATC) to manage and implement the
program as an extension of City staff. The ATC will consist of an Acoustical Treatment
Program Manager, Construction Manager, Financial Analyst, Project Coordinator,
Construction  Superintendent, Construction Inspectors, Architectural Manager,
Homeowner Agents, Procurement/Inventory Manager, Warehouse Manager,
Warehouse Assistants, Architectural Design Technicians, Acoustic Consultants,
Mechanical Consultants, Electrical Consultants, Structural Consultants, Ventilation
Consultants and Legal Consultants. Based on the design/build implementation
approach, all qualified General Contractors will also become integral members of the

ATC team.

in addition to the ATC, the City of San Antonio will contract with a consulting firm which
will provide an independent review of the ATC'’s design/build process. The Design
Review Team (DRT) will consist of a design review consultant that will review the ATC
design documents and architectural acoustical treatment plans for all homes. The

Testing Team (TT) will be comprised of consultant personnel ‘capable of performing .

acoustical and ventilation field-testing. The Inspection Team (IT) will consist of
inspection consultants who will perform independent periodic construction inspection

and review services on behalf of the City.
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O The City will oversee these various consultants with the services of a Noise Mitigation
Program Representative (NMPR). The consultant team will partner with the City's
representative to ensure program SUCCESS and that the program is meeting the goals
and objectives of the FAA, the City of San Antonio and the local communities impacted

by airport operations.

hart is illustrated below showing the various members of the
llowing list details the roles and responsibilities of each
neral responsibilities of the City’s DRT, TT and IT

An organization ¢
implementation team. The fo
member of the ATC Team and the ge

teams.

ATP Organization Chart

. City of San Antonio
Residential Acoustical Treatment Program
(ATP)

Organization Chart
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C ) Acoustic Treatment Consultant (ATC)

-Acoustic Treatment
Program Manager

Responsibilities: = Serves as client liaison
‘ » « Ensures contract compliance with FAA regulations, State regulations
and City of San Antonio ATP Policies and Procedures

» Overall program management of the ATP

» Consultant team management

= Develops program schedules (including design and construction
schedules), consultant tasks and timetables ,
Assists in development of the program budget
Assists in the identification and prioritization of program participants
Reviews legal documents ,
Disseminates contractor selection information
Directs bid process, including bid review and recommendation for
award ' .
-« Attends public meetings
» Develops visual presentation of products and construction process
for property owner information '
Submits monthly status reports to SAT Representative
Assists with preparation of Grant Close-Out Report for FAA
Processes General Contractor payments
Coordinates with Design Review Team (DRT) for FAA Weekly Report

Construction Manager

Responsibilities: = Executive resource for the development of construction policies,

specifications and standards

Conducts House Inspection Visits

Prepares Pre-Existing Deficiency Reports

Develops program contractor and construction compliance standards

Develops and maintains contractor outreach program

Manages contractor qualification and training .

Manages construction superintendent, construction inspectors,

procurement manager and warehouse staff

Serves as liaison between architect and contractor

Acts as Airport's representative in administering construction

Conducts weekly construction progress meetings

Provides executive direction on construction inspection process and

change directives '

» Visits homes under construction to ensure compliance with intent of
acoustical treatment scope of work

» Assists in processing contractor payments

» Prepares reports for SAT on progress, costs, schedule and quality of
work by contractors _

» Assists in the development of field change process

« Assists in the coordination of contractor standards, qualification and

- training

( ) = Develops program implementation and parcel status mapping
Bt » Constructs product showroom and provides for additional displays

o
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m Financial Analyst

Responsibilities: * Reviews individual contractor Requests for Payment
= Prepares bi-monthly construction pay applications to City (contractor
payments and manufacturer invoices) I
« Prepares pay application templates per bid cycle for product data
entry by procurement manager
» Prepares “Contractor’s Affidavit of Release of Liens” and
“Contractor's Affidavit of Payment of Debts and Claims” forms for
contractors (per individual home) and manufacturers:(per Bid Cycle)
» Reviews contractor certified payrolls for compliance with wage rates
and assists in resolution of errors :
= Prepares spreadsheets required to obtain Payment and Performance
bonding per bid.cycle
= Records bids at monthly bid opening, prepares Bid Tabulation and
cost comparisons
» Prepares construction / product cost data spreadsheets for use by
contractors in obtaining building permits
Processes contractor payment requests and maintains check register
Tracks information on faulty products for billing and back-charge
Reviews construction contracts for accuracy
Updates Change Order tracking spreadsheet
Prepares miscellaneous cost data, as needed
Assists homeowners in product showroom
Serves as backup homeowner agent, if needed

: C) Project Coordinator .

Responsibilities: = Coordinates ATP Worker applications for Pinkerton background
' investigation .

« Coordinates and schedules viewing of “Ethics” video, photos and
preparation of ATP badges '

« Assists with Block Prioritization Identification (Bexar Appraisal
documents) '

» Assists in the coordination of program activities

« Assists Construction Manager with preparation of Change Orders

» Coordinates and distributes all program schedules (House
Inspection, Design Visit, Design Review, Post Vent Testing and

Acoustical Testing) :
« Assists in the development of the ATP Design and Construction

Schedule :

Reviews invoices submitted by program consultants -
Tracks exit survey responses from ATP participants
Conducts visits to non-responsive homeowners
Assists homeowners in product showroom

Assists with office management activities

-,

)
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Procurement Manager

Responsibilities:

Homeowner Agents

Responsibilities:

Reviews each Scope of Work to ensure product will meet installation
requirements and needs of project specifications

Conducts home product measurement visits

Compiles measurement and Contractor Product Detail Sheets
Compiles and processes product bid packages (various vendors) per
Bid Cycle

Orders products

Enters bid information into Parcel Payment sheets

Develops and enters information into Material and Inventory

Databases
Maintains continuous communication with product vendors

- Assists vendors in resolving issues relating to product, shipping,

deliveries, warranties, etc.

Assists contractors with product installation issues

Coordinates repairs of damaged product

Assists in product receiving process and contractor loading
Constructs warehouse projects (storage and work areas, inventory
racks) as needed

Coordinates with Financial Analyst for vendor payment process
Oversees warehouse operation '

Serves as homeowner representative

" Coordinates activities with eligible participants.

Notification and daily communication with eligible participants
Distributes homeowner handbooks

Assists in Homeowner Orientation Session

Attends House Inspection Visit

Obtains title commitments

Coordinates with title company to resolve curative issues
Coordinates with homeowner mortgage companies to secure
Consents to Avigation Easement and Subordination of Mortgage
Assists homeowners at General Contractor Interview Night
Coordinates Pre-Existing Deficiency Reports and legal releases
Attends the Design Visit

Participates in Design Review Meeting ‘with homeowners
Prepares and presents legal documents to homeowners
Prepares and distributes bid package documents

Coordinates Pre Bid Open House Session’

Communicates with construction inspectors during construction
Handles all correspondence and questions from homeowners
Maintains parcel file and database information

Attends final inspection

Coordinates delivery of warranty packages
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Construction
Superintendent

Reviews and approves contractor construction schedules
Oversees activities of ATP Construction Inspectors
Oversees activities of general contractors

Ensures quality control of construction

Responds to homeowner construction issues

Coordinates asbestos abatement activities

Acts as program field safety representative

Attends all construction meetings and homeowner sessions
Investigates ATP policy violations and issues contractor deficiency
points, as necessary

Assists homeowners in product showroom

Prepares daily construction progress update

Assists in the reorder of products

Coordinates with local vendors for product repair

Investigates warranty issues
Coordinates with Design Review Team (DRT) for FAA Weekly Report

Provides general assistance to Construction Manager
Maintains set-up and organization of meeting room facilitates

Responsibilities:

Construction
Inspectors

‘Responsibilities. * Assists Procurement Manager at Measurement Visit
» Reviews acoustical scope of work documents
Attends Pre-Construction Meeting
» Conducts daily residential inspections
» Prepares daily inspection reports
» Assists general contractors with installation issues
» Provides clarification to general contractors regarding scopes of work
» Monitors contractor construction schedules ' '
» Communicates with homeowners during construction phase
= Provides supporting documentation for field change orders
= Reports on readiness for post ventilation testing
» Compiles inspection punch list
» Coordinates with the Design Review Inspection Team
« Attends weekly construction team meetings
» Performs final inspection
» Executes Final Certificate of Completion
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q Warehouse Manager

Responsibilities:

Warehouse Assistants

Responsibilities:

O

Architectural Manager

Responsibilities:  ®

O

Receives and unloads product (certified forklift operator)
Processes product into inventory

Conducts thorough product inspection

Processes delivery documentation

Maintains inventory database

Organizes and stages warehouse

Coordinates release of product to contractors

Maintains pick-up documentation

Assists in resolving shipping issues with vendors

Performs minor repairs of damaged product

Assists in loading product for contractors

Contacts contractors regarding replacement or backordered material
Oversees activities of warehouse assistants :
Oversees warehouse maintenance

Receives and unloads product (certified forklift operator)
Assists in processing product into inventory

Assists in product verification

Stages product into bins

Assists in repair of minor product damage

Assists in loading products for contractors

Maintain warehouse facility

Executive direction for the development of construction and technical
specifications .

Executive direction in developing design process

Executive direction for the product selection and qualification

processes
Executive development of future acoustic and aesthetic modification

strategies :
Assists in development of architect's estimate for bid process
Executive assistance in the preparation of design plans and scopes

of work
Assists in the coordination of mechanical / electrical consultant tasks
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<i> Design Technicians

Conducts Design Visit at each eligible home

Assists in the development of construction and bid documents
Prepares designs using AutoCAD

Prepares final Scope of Work documents

Conducts Design Review with homeowners )
Provides alternative solutions/options to homeowners regarding
aesthetics/function : ,
= Provides construction cost estimate for bids

» Prepares addenda to bids and specifications

= Attends bid opening ,

= Attends weekly consultant team meetings

= Assists in contractor training

Responsibilities:

Legal Consultants

Conducts title certifications
Conducts avigation easement closings
Records avigation easements and lender consent documents

Reviews legal issues

Responsibilities:

Acoustical Consultants

-
: C) Responsibilities: Ensures acoustical compliance

Assists in participant prioritization

Assists in the review of program Policies & Procedures Manual
Consults with architect during design process

Conducts new product review

Assists in the integration of noise monitoring software with

database/GIS

Mechanical Consultants

Responsibilities: = Determines the replacement of mechanical equipment
' = Provides mechanical schedules and details for bid specifications
» Coordinates activities with Architectural Manager, Design

Technicians and Construction Inspectors
= Determines and documents mechanical construction suspensions

= |nspects remediated mechanical conditions

Electrical Consuliants

» Determines the requirement for an electrical panel upgrade
Responsibilities: = Provides electrical schedules and details for bid specifications
» Coordinates activities with Architectural Manager, Design
Technicians and Construction Inspectors
Determines and documents electrical construction suspensions

B} Q = Inspects remediated electrical conditions
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Ventilation Consultants

Responsibilities:

Environmental
Consultants

R_esponsibiiitieé:

Structural Consultants

Responsibilities:

Conducts initial ventilation element research (startup period)
Conducts Design Visit (to observe existing ventilation characteristics)
Prepares insulation and ventilation design recommendations
Coordinates with mechanical consultant on design strategies
Modifies ventilation design based on
Architect/Homeowner/Contractor feedback

Reviews ventilation-related change order requests

Determines and documents contractor installation quality

Inspects remediation of pre-existing ventilation conditions

Conducts review of ventilation test standards

Manages local ventilation testing sub-consultant

Conducts Post Ventilation tests (proportional)

Conducts Post Ventilation test analyses and Homeowner Reports
Prepares Post Ventilation remediation recommendations and
ventilation-related corrections (when required)

Conducts ventilation remediation construction inspections (when
required)

Conducts repeat of Post Ventilation Test (when required)

Assists in contractor training and qualification

Updates ventilation-related construction specifications (as required)

Attends Design Visit

Takes samples of suspect materials for laboratory testing
Provides testing information for inclusion in design
Monitors activities of abatement contractors

Provides air monitoring and testing, where required
Creates procedural documents for abatement activities
Provides specialty contractor training, as necessary

Determines the extent of a structural condition and the effect of the
structural condition on the dwelling for participation purposes
Determines and documents construction suspensions

Inspects the remediated structural condition

Design Review Team (DRT)

Design Review
Consultants

Responsibilities:

Reviews and provides comment on design packages
Creates FAA Weekly Report

Reviews and approves Change Orders

Prepares Monthly Report of construction activities
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Inspections Team (IT)

Inspection Consultants

Responsibilities:

Testing Team (TT)

Ventilation Consultants

Responsibilities:

Acoustical Consultants

Responsibilities:

Performs inspections throughout construction phase
Attends punch list inspection and final inspections

Conducts Post Ventilation tests (proportional)
Conducts Post Ventilation test analyses and Homeowner Reports
Prepares Post Ventilation remediation recommendations and

" ventilation-related corrections (when required)
" Conducts repeat of Post Ventilation Test (when required)

Manages noise monitoring team
Conducts pre and post-modification noise tests (when required)

Analyzes and reports noise test results
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Il. SETUP OF_PRODUCT SHOWROOM

The ATC will establish a product showroom for the master list of ATP apbroved
products. The product showroom will be beneficial to the homeowners when making

their selections of product styles and colors. The ATC will:

Locate sufficient space or location for the required showroom.
Develop showroom layout and plans.

Procure all selected showroom products.

Secure and construct required showroom displays and modifications.
Label and inventory all displayed products.

Develop growth and expansion plans for future product additions.
Include space for public information meetings and workshops.

NoOakwND =

lll. DEVELOP RESIDENTIAL ACOUSTICAL TREATMENT PROGRAM

The ATC will be responsible for implementing the ATP. The ATC will develop an annual
design and construction schedule containing the following services that include
Block/Group Prioritization, Database Development, Acoustical Treatment, development
of Construction Specification Manual and all required administrative support services.

ATP Block Prioritization Methodology v
This methodology, previously approved by the Federal Aviation Administration (FAA),

provides an equitable and fair method of prioritization for all eligible block groupings and
parcels based on their location within individual DNL “single increment” noise contour
boundary lines (DNL 75, 74, 73, 72, 71, 70, 69, 68, 67, 66, 65) from the certified DNLE5
Noise Exposure Map (NEM) and distance from the runway end centerline point. In
addition to determining the priority of all eligible block groupings and parcels completely
contained within the certified DNL65 NEM, the ATP Block Prioritization Methodology will
also be utilized to provide the basis for the adjustment (“rounding off") of the outermost
DNL65 noise contour boundary line in an effort to provide eligibility to parcels located
within block groupings partially intersected by the DNL65 noise contour boundary.

Parcel Definition . _
A Parcel is defined as an individual residential property containing a dwelling unit and

located within a single Block Grouping as defined in the Block Grouping Methodology.
The term “dwelling unit’ could include a single-family home, town home, condominium

complex or multi-family complex.
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‘Parcel DNL Assignment

Individual parcels are not specifically assigned a DNL value. The Block Grouping in
which they are located is assigned a DNL level based directly onthe relationship of the
Block Grouping to the certified Noise Exposure Map (NEM) contour boundaries (see
below description of Block Grouping DNL Assignment).

PrioritiZation of Parcels

The prioritization of individual Parcels within identified Block Groupings shall be
accomplished in the following manner: '

e A Parcel having the shortest measurable distance from a property line to the highest
DNL single increment contour line shall be given priority within the Block Grouping.

e Parcels located wholly between DNL single increment contour lines shall be given
priority over parcels that are intersected by a lower value DNL contour line(s).

e The prioritization of individual parcels within defined Block Groupings may be further
modified by the City of San Antonio. Areas within Block Groupings having significant
parcel density, and parcels sharing common property lines and street frontage, may
be prioritized sequentially to achieve continuity and construction staging efficiencies.

Block Grouping Description

A Block Grouping is defined as a group of private residential properties directly adjacent
to each other, sharing side lot and/or back lot lines and surrounded by hard boundaries
(to the north, south, east and west), as defined by the following:

Streets: alleys; public drainage ditches; utility right-of-way; parks and ranches;
“multi-family, industrial, commercial, public or institutional zoning districts or uses;
lakes, rivers and streams; churches or places of worship.

Block Grouping DNL Assignment '

Once a Block Grouping has been identified per the above description, it will be assigned
a specific DNL level based directly on the relationship of the Block Grouping to the
certified Noise Exposure Map (NEM) contour boundaries. This map (currently the 2004
baseline NEM) is comprised of multiple individual (“single increment”) noise contour
boundaries representing 75 DNL, 74 DNL, 73 DNL, 72 DNL, 71 DNL, 70 DNL, 69 DNL,

68 DNL, 67 DNL, 66 DNL and 65 DNL.
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A Block Grouping is assigned a DNL level based on the following procesé:

When a Block Grouping is wholly contained between two (2) single increment
DNL boundary lines (not intersected), the Block Grouping will be assigned the

lesser of the two DNL levels.

When a Block Grouping is intersected in any way by one (1) DNL contour
boundary line, the Block Grouping will be assigned that particular DNL.

When a Block Grouping is intersected by two (2) to four (4) DNL contour
boundary lines, the Block Grouping will be assigned the highest of the DNL

levels.

When a Block Grouping is intersected by five (5) or more single-increment DNL
contour boundary lines, the following procedure will be utilized:

o The Block Grouping will be assigned the DNL level that represents the
mathematical average of the sum of all intersecting, single-increment DNL

contour boundary lines.

o A mathematical average of intersecting DNL values containing a decimal
point shall be rounded up to represent the larger DNL value.

Block Grouping Prioritization

Block Groupings are prioritized by their DNL level assignment, with the highest DNL
number receiving priority. Block Groupings sharing the same DNL level assignment are
further prioritized based on airport runway proximity. The Block Grouping in an assigned
DNL level with the shortest measurable proximity to the centerline of the runway end will

be assigned the highest priority.

Master Block Grouping Prioritization

Once all Block Groupings have been assigned a DNL level on all ends of the approved

DNL65 NEM (representing all participating communities and neighborhoods), the City of

San Antonio will develop a master prioritization for all identified Block Groupings. This
process will help ensure equitable distribution of SAT funding levels and acoustic

modification implementation throughout all eligible Block Groupings within each
individual neighborhood and/or community. o

Page 18
July 21, 2008




: City of San Antonio
Residential Acoustical Treatment Program
Policies & Procedures Manual

Database Management

The ATC will develop a database management system to manage and maintain the
data generated from the ATP. This database should include, at a minimum, information

from the following data files:

Block/Group Prioritization and GIS Parcel/Block Information

Noise Contour

Homeowner Information

Homeowner Schedule (orientation, design visit, design development, design
review, product procurement, pre-construction, construction)

Design Preparation and Cost Estimate

5 .
6. Acoustic Design Scope of Work (CAD Drawings and Window Schedules)
7. Avigation Easement Signature and Conveyance
8
9

PON -

Pre-Bid Open House Documents

. Bid Opening Spreadsheet and Recommendation
10. Construction Manager Changes, Field Orders, Extensions and Punch List
11. Contractor Eligibility Information and Program Activity History
12. Construction Manager Suspensions, Removals and Deficiency Points
13. Payment Processing
14. Ventilation Test Data and Remediation Documents
15. Acoustic Monitoring Documentation
16. Program Documents and Templates
17. Homeowner Exit Survey Comments

This database management system should have the capability to share data among the

consultant teams as well as with the City, the Airport and, if desired by the City, the
public, through a website. : _

Data links should include, at a minimum, the following:

Coordination with City

Airport (GIS/Noise Monitoring System/NEM)
Consultant Offices :
Subconsultant Offices

Public Website

oM

Acoustical Treatments

The ATC will design effective home acoustical treatment modification strategies that not
only meet the minimum overall acoustic reduction of five (5) decibels and post-
modification maximum interior noise measurement of 45 DNL, but also the individual
needs of the homeowner. These needs include homeowner product style and color
choices, architectural aesthetic concerns, product quality, indoor ventilation concerns
and a “homeowner friendly” design and construction process.
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The ATC should customize the acoustical treatment recommendations to meet the
unique architectural characteristics and aesthetic sensitivities found in each home. The
acoustical treatment recommendations should be nonexclusively applied to all homes.
The design specifications that are developed with these priorities will maximize
homeowner satisfaction. All typically recommended acoustic treatments should be
evaluated for each home relative to its acoustical benefit, program cost benefit and

impact on homeowner satisfaction.

The ATP acoustical treatment package will be developed utilizing the following product
strategies: ' : :

v
Y

Exterior aluminum acoustic storm windows

Vinyl acoustic replacement windows

Aluminum acoustic replacement windows

Window styles including double-hung, slider, fixed and casement
Skylight acoustical storm panels (if required)

Interior glazing panels (if required)

Window Treatments:

Exterior acoustic aluminum storm doors

e Tandem steel-insulated acoustic prime doors with exterior
aluminum acoustic storm doors

. e Tandem solid wood-core prime doors with exterior aluminum

Door Treatments: acoustic storm doors

e Solo acoustic replacement door (storm-less)

« Non-acoustic prime doors (wood and steel)

e« Numerous acoustic storm door styles and colors

Attic Insulation Treatment: | « Cellulose dense-packed insulation strategies (if applicable)

Air conditioning unit and condenser (if required)
Ductwork modifications (if required) '
Electrical upgrade (if required)

Ductless AC unit (if required)

Air Conditioning
Modifications:

Attic bypass insulation sealing (if required)

Gas appliance venting modifications (if required)
Bathroom ventilation fans

Gas water heater replacements (if required)

Ventilation Treatments

Construction Specifications Manual

A construction specifications manual will be assembled. The General Construction
Specifications Manual will be provided to each qualified General Contractor and
participating subcontractor for use throughout the ATP (See Appendix B — General

Construction Specifications).
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The “front-end” specifications, based on the City’s requirements.

The general conditions.

The technical construction, mechanical and electrical specifications.

The ventilation requirements.

All architectural details.

All sample program forms and templates. .

Specification attachments (i.e., certification lists, approved products, etc.).

All program policy statements.

ONDOTAON

V. CONTRACTOR OUTREACH PROGRAM

The Single Parcel Bidding Method (SPM) is designed to maximize the participation of
local general contractors and subcontractors. The Contractor Outreach Program is a
process whereby the ATC will seek out local contractors in the Metropolitan San
Antonio area who may be interested in participating in the ATP. The Contractor
Outreach process is designed to eventually lead General Contractors to qualification

and inclusion in the ATC implementation team.

The Contractor Outreach process will be an ongoing service throughout the life of the
ATP. The ATC will develop a contractor outreach brochure and presentation materials
and develop ATP outreach advertisements in local newspapers, trade publications and
with local builders’ associations to reach contractors (See Appendix C for these

documents).

In the Contractor Outreach meeti_ngs, the ATC will provide a complete summary of all
ATP contractor requirements and expectations to include:

e general contractor qualification
e ATP process review

e contractor performance

e contractor meetings

e contractor commitment

e DBE participation

e ATP paperwork

e training session agenda
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') V. CONTRACTOR QUALIFICATION

The San Antonio Residential Acoustical Treatment Program (ATP) will be implemented
as a “design-build” project, whereby the Acoustical Treatment Consultant (ATC) will be
responsible to the City of San Antonio for all ATP management tasks, including general
contractor qualification. General Contractors must first be qualified by the ATC before
participating in the ATP as part of the ATC management team. The number of qualified
General Contractors may vary with each ATP Phase, depending on the total number of
homes and available funding. To participate in the ATP, interested General Contractors
must possess a City of San Antonio Class | Home Improvement Contractor’s License , a
Texas Residential Construction Commission (TRCC) license and successfully complete

the following five (5) steps:.

Step One — Experience Evaluation
To be selected for ATP participation, General Contractors will be evaluated based on

the following qualification criteria:

» Contractor Evaluation — Part A
—residential or similar type construction experience

-primary area of company’s experience
_residential mechanical experience (staff or subcontractor)
_residential electrical experience (staff or subcontractor)
_residential insulation experience (staff or subcontractor)
-painting experience (staff or subcontractor)
-stucco/masonry experience (staff or subcontractor)
-claims and/or litigation evaluation
~credit report evaluation

~ -local office facility and staffing
-local warehouse/workshop facility
-on-line internet access

(Based -on their Part A evaluations, the highest-scoring General Contractors will be
selected for Contractor Evaluation - Part B) '

» Contractor Evaluation —Part B -
-current professional affiliation references

-past customer references
-current job site inspection

(Based on their cumulative Part A and B evaluations, the highest-scoring General
Contractors will be selected for Step Two — Capacity Evaluation.)
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Step Two — Capacity Evaluation _
Once a General Contractor has cormipleted the Experience Evaluation identified in Step
One above, the Acoustical Treatment Consultant will determine and assign a Monthly

Bid Award Limit based on the following criteria:

 bonding and insurance limits

e cCrew size
o number of available subcontractors in each required trade

This award limit is designed to maximize contractor success, while preventing the
potential of a General Contractor being awarded more work than it can complete within

the ATP thirty (30) day construction period.

The ATC has established a Monthly Bid Award Limit for each qualified General
Contractor utilizing a calculation based on thirty-five percent (35%) of parcels assigned
to a monthly Bid Cycle. The ATC will continue to monitor and evaluate General
Contractor performance and make adjustments to each individual contractor's monthly
award limit. The evaluation and adjustment will be based on overall performance, crew

capacity, execution of work plan and homeowner satisfaction.

Step Three — Program Training
Following completion of steps One and Two above, the Acoustical Treatment

Consultant (THC, Inc.) will then provide necessary training to the selected General
Contractors (as well as their subcontractors) in an effort to ensure their program
success. This training process will be divided into a series of training sessions
conducted at the Acoustical Treatment Consultant’s office, as follows:

» Review of ATP processes
-schedules
-paperwork _
-technical specifications
-performance requirements
-design documents
-product procurement
-construction management

» Product Installation Training
-window and doors
~duct and attic insulation
~-duct sealing
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Step Four — Issuance of Photo ID Badge

All General Contractors and workers will be required to pass a security background
investigation conducted by Pinkerton Consulting and Investigations. All personnel will
execute the required forms to initiate the process and submit a processing fee of
$100.00 (See Appendix C-23 — ATP Worker Participation Application and Appendix
C-24 — Consent to Background Review and Release of Information).

Pinkerton will conduct the investigations based upon the information provided by the
workers and will provide follow-up reports within five (5) days. Following the

investigation and clearance by Pinkerton, workers will be required to view an Ethics and

Worker Expectation Training Session video. The video is available in two languages,

English and Spanish. Workers can select the language of their choice (See Appendix

C-25 — ATP Ethics and Worker Expectation Training Session form).

Upon completion of the above steps, the ATC will pro'cess the photo ID badge. (See -
Appendix C-26 — Badge Authorization Form and Appendix C-27 — Temporary Badge

Authorization Form). :

Step Five — Signing of Contractor Participation Agreement .
At the conclusion of the above contractor training, General Contractors will receive final
qualification and will be required to sign the ATP Contractor Participation Agreement

before they will be allowed to officially participate. :

The ATC will perform the above contractor qualification process before the start of each
ATP Phase. This ongoing process will assure that additional contractors can be added

to the team throughout the life of the project.

VI. CONTRACTOR TRAINING

Per Step 3 of the ATP Contractor Qualification Process, the ATC will provide all
necessary General Contractor training. The ATC training sessions will include a review

of the following topics:

Contractor qualification requirements
Contractor performance requirements
ATP process '
Construction specifications
Homeowner selection process
Product showroom

Contractor Participation Agreement
Bidding process

Payment process

©ONDGA LN
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Once a General Contractor has successfully completed Steps 1 through 4 above, the
contractor will execute the “General Contractor Participation Agreement” (Step 5) (See
Appendix C-20 — General Contractor Participation Agreement) and be given the
Construction Specifications Manual (Appendix B — Separate Manual). (See Appendix
C-21 — Construction Specifications Transmittal Letter).

All General Contractors must be qualified to establish their ATP eligibility and inclusion
on the ATC team. Once a contractor becomes qualified via the above qualification
process, that contractor will become a subconsultant to the ATC and be included on the

_ATC team. However, this qualification will not assure a contractor receives any work

assignments. The ATC will maintain the list of qualified General Contractors and notify
the NMPM (See Appendix C-14 — List of Qualified General Contractors).

In each Bid Cycle, participating Homeowners will select three (3) General Contractors
(from the list of qualified General Contractors) to submit bid proposals for the work
assigned to their home. The ATC will evaluate each bid proposal and award the work
assignment based upon the lowest, responsible bid proposal. ~ Therefore, work
assignments will be awarded based upon a competitive bid process to contractors who
have been qualified as eligible for the ATP and who are also members of the ATC team.

VII. TIMING OF GENERAL CONTRACTOR QUALIFICATION PROCESS

Due to the administrative ‘time and effort required by the ATC to conduct General
Contractor Outreach Sessions, review and assess General Contractor applications,
conduct site evaluations, contact references and conduct numerous General Contractor
training sessions, the above General Contractor Qualification Process will occur on a
one-time basis prior to the beginning of each individual ATP Phase. This process will
also provide continuity to the contractor selection process (homeowner’s selection of
three (3) qualified General Contractors to bid), providing assurance that the list of
qualified General Contractors remains consistent within each ATP Phase.

Depending on future levels of fuhding, the number of Monthly Bid Cycles and the
number of parcels assigned to future ATP Phases, the ATC will have the authority to
increase the rate at which the General Contractor Qualification Process is conducted

~(per ATP Phase) to a two-time basis, one occurring prior to the beginning of an ATP

Phase and one occurring at the halfway point of an ATP Phase.
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VIII. BLOCK /'GROUP SELECTION

Eligible properties are identified for participation utilizing the Block/Group selection
system. Based upon funding levels and priority determination, all homeowners within
an entire Block/Group will be contacted simultaneously. -This process will ensure

continuity within each neighborhood.

IX. HOMEOWNER HANDBOOK AND ORIENTATION

The ATC will develop a Homeowner Handbook and Homeowner Orientation Session
presentation to fully explain the seven-month participation timeline so homeowners
know what to expect during the entire process. The handbook and presentation will

| explain the responsibilities of both the homeowner and the contractors. They will also

explain the processes and procedures and contain contact numbers for the ATC.

X. HOMEOWNER OUTREACH AND ORIENTATION SESSION

While the SPM process generally assumes that one (1) Homeowner Orientation
Session will be conducted each month for only eligible homes assigned to one (1) ATP
Monthly Bid Cycle, the ATC may elect to conduct Homeowner Orientation Sessions on
an “every other month” basis, inviting eligible homes assigned to two (2) Monthly Bid
Cycles. This process will provide the ATC with the ability to conduct a House Inspection
Visit on a larger base of homes, ensuring a maximum ATP monthly implementation rate,

given the possibility of potential pre-existing deficiency suspensions.

"Upon the identification of homes within a specific phase, a letter will be sent to

homeowners (See Appendix E-2 — Letter of Introduction to ATP), along with a
Homeowner Brochure (See Appendix E-3 — Homeowner Brochure) and a Homeowner

Selection Sheet (See Appendix E-4 - Homeowner Selection Sheet).

Upon receipt of responses from interested participants, a mailing will be sent to the
homeowners of each selected property within a defined Block/Group, inviting them to
attend a Homeowner Orientation Session (See Appendix E-4 — Letter of Invitation to
Homeowner Orientation). The mailing will also contain forms to be completed and
returned at the Orientation Session (See Appendix E-5 — House Information Sheet,
Appendix E-6 — Notice of Participating Property and Appendix E-7 — Homeowner

Availability Form).

A reminder notice will be sent and a follow-up phone call will be placed to each
homeowner to enhance participation in the ATP program. The ATC shall keep track of
attendance and participation (See Appendix E-8 — Attendance Reply Checklist and E-9

— Homeowner Orientation Reminder).
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At the Homeowner Orientation Session, homeowners will view a PowerPoint
Presentation and be provided with a handbook and complete overview of the ATP,
including: an explanation of City and consultant team organization; a summary of the
ATP goals; a description of ATP acoustical treatment modifications; a description of
ATP rules, procedures and processes; program monthly cycleé timetables (design and
construction); as well as homeowner requirements and responsibilities. Homeowners
will have an opportunity to have all general questions answered and, if interested in

“proceeding to the next step in the process, to sign up for the House Inspection Visit.

SECTION IlII. DESIGN STAGE

|. HOUSE INSPECTION VISIT

Before the design process can officially begin, the ATC will conduct a House Inspection
Visit at each participating home to identify pre-existing deficiencies that may negatively

impact the addition of acoustical treatments. A mechanical/electrical/plumbing

consultant will participate in this inspection visit. Typical pre-existing deficiencies may
include: - '

‘Structural issues

Moisture and mold issues
Building and safety code issues
Ventilation issues
Environmental issues

Health and safety issues

OO RON

Due to Federal limitations, ATP funds cannot be used to correct pre-existing
deficiencies. Homeowners will be required to assume all associated responsibility and
liability for their pre-existing deficiencies before becoming eligible to participate in the

ATP.

The ATC will retain sole discretion and authority in the identification and classification of
all observed pre-existing deficiencies. All pre-existing deficiencies will be recorded on
the Pre-Existing Deficiency Report (See Appendices E-19 — Pre-Existing Deficiency
Report — Minor Deficiencies — No Action Required; Appendix E-20 — Pre-Existing
Deficiency Release; Appendix E-21 - Pre-Existing Deficiency Report - Minor
Deficiencies — Corrective Action Required; and Appendix E-22 — Pre-Existing Deficiency
Report - Severe Deficiencies — Corrective Action Required and Program Suspension).
Upon the discovery of a pre-existing deficiency, the ATC will determine the degree of

the deficiency: “Minor” or “Severe”.
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A “Minor” pre-existing deficiency is a condition where a home has an existing structural,
code, moisture, mold and environmental, construction obstruction and/or health- and
safety deficiency(ies) that requires official documentation before the initiation of the bid
and construction phases in an effort to protect the liability of the Sponsor. While “Minor”

_pre-existing deficiencies are of concern, they are not of a degree that requires -

suspension of homeowner participation. Where “Minor” pre-existing deficiencies are
observed, homeowners will be required to sign a. Pre-Existing Deficiency Report and
Pre-Existing Deficiency Release (See Appendix E-20), which document the
deficiency(ies) and transfer all associated liability to the Homeowner.

A “Severe” pre-existing deficiency is a condition whereby the severity of structural,
code, moisture, mold and environmental, construction obstruction and/or health/safety
deficiencies prohibit the continuation of the design process until all required corrections
have been made. Upon discovery of a “Severe” pre-existing deficiency, the homeowner
is temporarily suspended until remedial corrections have been completed. A
homeowner's participation in the ATP can resume once the ATC has inspected and
approved the pre-existing deficiency corrections (See Appendix E-23 Inspection
Approval Form - For Correction of Pre-Existing Deficiencies).

Il. DESIGN VISIT

Once the House Inspection Visit process has been successfully completed, the
Homeowner Agent will schedule the Design Visit with the homeowner. The Design Visit
will serve as the “fact finding” mission that assists the ATC in ‘developing the most
effective acoustical treatment design package for each home. The Design Visit will

include:

A Computer Aided Design (CAD) layout and measurements;
Evaluation of the existing window and door-conditions;
Evaluation of existing wall and attic insulation;

Evaluation of existing vents, fans and ventilation;

Evaluation of existing mechanical, electrical and A/C systems;
Evaluation of any pre-existing problem conditions (deficiencies).

Do s wN

The Design Visit will be conducted by the ATC staff, consisting of an Architect, CAD
Technician, Design Technician, Environmental Consultant, Ventilation Consultant and a
Homeowner Agent (See Appendix E-25 — Design Visit Schedule and E-26 — Design
Visit Appointment Reminder). In some special cases, a Mechanical / Electrical /
Plumbing Consultant or a Structural Consultant may need to attend the Design Visit.
The ATC will perform the Design Visit in an effort to compile all necessary information
required to develop the final acoustic design package based on the design and

measurement data collected.
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IIl. ACOUSTICAL TREATMENT DESIGN PACKAGE DEVELOPMENT

Based upon the information gathered during the Design Visit, the ATC will utilize an
Architect and a Design Technician to prepare the design package for the custom

acoustical treatment of each home.

The Acoustical Treatment Design Package will include a summary of all window, door,
attic insulation, ventilation, mechanical / electrical / plumbing modifications necessary to
treat the home within FAA guidelines. In addition, detailed window and door installation

schedules will also be supplied. All teams may be involved.

[V. GENERAL CONTRACTOR INTERVIEW NIGHT

One evening each month, a General Contractor Interview Night will be held to enable
the homeowners to meet their prospective General Contractors (See Appendix E-27 —
General Contractor Interview Night Reminder). This event provides homeowners with
the opportunity to meet and interview the ATC’s qualified General Contractors and to
review Contractor Notebooks and qualifications. Homeowners will receive brochures
which provide specific information about each of the General Contractors. This session
also provides another opportunity for homeowners to speak with the ATC staff, ask
program-related and product-related questions and visit the Product Showroom.

V. HOMEOWNER SELECTION OF GENERAL CONTRACTOR

The Homeowner will select three (3) qualified General Contractors from the list of ATP-
qualified contractors supplied by the ATC. This selection process takes place during
the Design Review Meeting (See Appendix E-37 — Contractor Selection Report).

Due to Federal bidding laws, the ATC and the City of Sah Antonio cannot assist
homeowners in the contractor selection process in any way.

VI. DESIGN REVIEW MEETING WITH THE HOMEOWNER

The ATC Homeowner Agent and Architect will meet with each homeowner at a Design
Review Meeting. They will present and review the home’s unique Acoustical Treatment
Design Package with the Homeowner. The. Homeowner Agent will prepare for the
Design Review Meeting using a supplied checklist (See Appendix E-28 — Design
Review Schedule, E-29 — Design Review Appointment Reminder and E-30 — Design

Review Checklist for Homeowner Agent).
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During the design review process, each homeowner will have the opportunity to review
product styles and colors at the ATP Product Showroom as well as make final paint and

stain color selections, if applicable.

If necessary, Homeowners will have a final opportunity to adjust their assigned
construction cycle, depending on any special scheduling needs and/or circumstances.

VIl. AVIGATION EASEMENT AND WORK AGREEMENT

After review and acceptance of their design package, homeowners are required to sign
the Work Agreement and the Avigation Easement (See Appendix E-30 — Homeowner
Work Agreement and Appendix E-35 — Avigation Easement). If required, homeowners
will sign program waivers (See Appendix E-20 — Pre-Existing Deficiency Release; and
the following Addenda to Work Agreement: Appendix E-31 — Moisture Release;
Appendix E-32 — Wood Door Waiver; and Appendix E-34 — Noise Reduction Waiver).

The ATC will manage the recording of the executed avigation easements and provide
same to the City of San Antonio. ‘

Xlll. BID PACKAGE DEVELOPMENT

The ATC team will finalize development of the unique Scope of Work documents and
prepare an Architect's Estimate on each home’s Acoustic Treatment Design Package.
The ATC will provide a copy of the finalized Scope of Work documents to the

homeowner. '
The ATC will also prepare three (3) Bid Packages for each home. Each Bid Package

will contain the bid documents (See Appendix F-9 — Bidder's Checklist; Appendix F-10 —
Bid Form and Bidder's Certificate; Appendix F-11 — DBE Good Faith Effort Plan for

- Federally Funded Projects; Appendix F-12 - DBE Letter of Intent for Federally Funded

Projects; and Appendix F-13 — DBE Subcontractor Compliance Plan. Instructions for

~ the completion of the forms are included.

[X. DESIGN REVIEW BY DRT

The Design Review Team (DRT) will review and provide comment for each Acoustical
Treatment Design Package upon completion by the ATC.

If necessary, the ATC will issue an Addendum to the bid documents, incorporating the
applicable comments from the DRT.
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O X. PRE-BID OPEN HOUSE

A Pre-Bid Open House will be scheduled by the Homeowner Agent at a date and time
selected by the Homeowner (from the pre-designated dates for the Bid Cycle). The
Program Manager will contact the General Contractors selected by the Homeowners to
notify them of the Pre-Bid Open House appointment. The Pre-Bid Open House will
provide the opportunity for the selected General Contractors and their subcontractors
(and suppliers, if required) to view the home before preparing their final bids (See
Appendix F-6 — Pre-Bid Open House Schedule, Appendix F-7 — Pre-Bid Open House
Appointment Reminder and F-8 — Pre-Bid Open House Sign-In Sheet). The ATC will

track the schedule of all open houses. _

General Contractors will prepare their bid proposals for submittal to the ATC for review
on the date of the Bid Opening.

XI. BID OPENING & CONTRACT AWARD

The ATC shall conduct a Bid Opening for all parcels included within a Bid Cycle.
Participants in the Bid Opening. will record each contractor's bid on a Bid Opening
Summary (See Appendix F-14 — Bid Opening Summary). Following the bid opening,
Q the results will be tabulated and distributed to all bidders and representatives of the City
of San Antonio (See Appendix F-15 — Tabulation of Bids As Read).

The ATC will conduct a review of the bid results of the selected contractors. The review
shall include communication with each low bidder whose bid is twenty percent (20%) or.
more below the Architect's Estimate to determine if all labor and incidental materials
were included. General Contractors who advise the ATC of a bid error can withdraw
their bid without penalty. ~ Current workload, scheduling and capability of the successful
contractors will be examined and verified by the ATC. (See Appendix F-16 — Letter to

| ow Bidder Requesting Action Plan).

The ATC shall collect from all low, responsive bidders Letters of Intent (See Appendix

F-12 — DBE Letter of Intent for Federally Funded Projects) signed by subcontractors
who will be working on each individual home . The ATC shall forward to the Aviation
Division a Bid Award Recommendation (See Appendix F-17 - Bid Award
Recommendation Letter and Appendix F-18 — Tabulation of Bids As Recommended) as
well as the bid documents as submitted by the contractors being recommended for
award, the originals of the DBE documentation, and any other documentation in support

of the recommendation.

Upon concurrence in award and authorization from the Aviation Department, the ATC
will prepare and submit a Bid Tabulation As Awarded (See Appendix F-16 — Tabulation
Q of Bids — As Awarded) to all General Contractors. The ATC will notify all successful

bidders of their. contract awards.
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The ATC will prepare a Construction Contract for each parcel in the Bid Cycle which
each successful General Contractor will be required to execute (See Appendix F-20 —
Construction Contract). Once all necessary signatures are obtained, the ATC will issue
a final executed contract to the contractor (See Appendix F-22 — Transmittal of
Executed Contract(s) to Contractor, which provides authorization to order incidental

products or materials.

X1l. HOMEOWNER NOTIFICATION OF AWARD

The ATC will notify the Homeowner of the General Contractor receiving the contract
award (See Appendix F-21 — Notice to Homeowner with Name of Successful

Contractor).

SECTION I\/. CONSTRUCTION STAGE

I. ATC CONTRACTS WITH SELECTED CONTRACTOR

Upon award by the ATC, a Notice to Proceed will be distributed to the successful
General Contractor. The ATC will track these awards with a construction time schedule.

[l. PRODUCT PROCUREMENT

The ATC will visit all ATP homes within a Bid Cycle to coincide with the Pre-Bid Open
House appointments. The Procurement Manager and the Construction Inspector
assigned to the home will take final measurements of all specialty products, such as
windows and doors. The Procurement Manager shall seek 6ompetitive bids from all
applicable program manufacturers. Product bids will be reviewed and awarded to the
vendor providing the lowest, responsible bid. The ATC will be responsible for the
procurement process, which includes delivery from the manufacturers, storage,
inspection, sorting and distribution of all specialty window and door products.

[ll. PRE-CONSTRUCTION ACTIVITIES

3) weeks prior to the Pre-Construction Visit period, the Financial
Analyst will send reminders to all General Contractors awarded work in the Bid Cycle
regarding the necessity to obtain building permits and begin developing construction
schedules. General Contractors are required to provide the ATC with a copy of the

permit one (1) week prior to the Pre-Construction Visit period.
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At the same time, the Financial Analyst will prepare the necessary Work on Hand
documentation for submittal to the bonding company and order the Payment and

Performance Bonds for the Bid Cycle.

Upon issuance of the Payment and Performance Bonds, the ATC will transmit the
originals to the Aviation Division.

IV. PRE-CONSTRUCTION VISIT

The Homeowner Agent will schedule a Pre-Construction Visit with the Homeowner, the
General Contractor and the Construction Inspector (See Appendix G-1 - Description of

Pre-Construction Visit Process).

The General Contractdr is required to submit the construction schedule to the ATC
several days prior to the Pre-Construction Visit. The Construction Superintendent will
review the construction schedule to determine feasibility of proposed work flow. In the

event the home requires asbestos abatement (as noted in the Scope of Work

documents), the Construction Inspector will coordinate the activity with one (1) of the
ATC's three (3) contracted abatement contractors. The abatement work will be divided
as equitably as possible, pursuant to the abatement contractor's work schedules.

At the Pre-Construction Visit, the Homeowner Agent, the Construction Inspector and the
General Contractor will meet with the Homeowners at their home to review all aspects
of the pending ATP construction. The Pre-Construction Visit will give the Homeowner
the opportunity to ask any final questions prior to the start of construction. The Pre-
Construction Visit must be scheduled a minimum of three (3) days prior to the start of
construction in order to give the homeowner sufficient time to remove window coverings

and move furniture.

The General Contractor will present the Homeowner, the Homeowner Agent and the
Construction Inspector with the final construction schedule. In developing this schedule,

the General Contractor will have the flexibility to determine the home’s thirty (30)

calendar-day construction period within the established six (6) week construction period-
for each ATP Monthly Bid Cycle. A copy of the final construction schedule will also be

provided to the ATC.

If a home has tested positive for asbestos, the abatement crew chief may participate in

the Pre-Construction Visit in order to coordinate abatement activities with window and

door removal.
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A lockbox supplied by the General Contractor will be placed on the home. The lockbox
is required to remain on the home from the Pre-Construction Visit until the Final
Inspection Visit. The Homeowner will be required to provide a home key for the

lockbox.

Upon notification from the ATC that products are ready for bickup (in the ATC’s
warehouse), the General Contractor will begin construction, consistent with the
construction schedule presented to all parties during the Pre-Construction Visit.

V. CONSTRUCTION

- Throughout the term of construction, ATC Construction Inspectors will monitor

construction progress on a daily basis. Inspectors will verify that correct materials are
being installed, trouble-shoot questions in the field, investigate claims and initiate
documentation for any Field Directives or Change Orders. The independent Inspection
Team will also perform inspections throughout the construction period.

All construction personnel, as well as all ATC personnel, are required to wear photo
identification security badges issued by the ATC (See Appendix C-26 — Badge
Authorization Form and C-27 — Temporary Badge Authorization Form). :

ATC Construction Inspectors will prepare a daily inspection report for each site visit,

documenting the construction activity, status and key observations. Inspection reports and

other construction-related documentation will be sent to the ATC Program Manager and ’
ATC Construction Manager. (See the foliowing construction-related documents:

Appendix G-6 — Daily Inspection Report; Appendix G-7 — Change Order Field Directive;

Appendix G-8 — Change Order Pricing Sheet; Appendix G-9 - Change Order; Appendix

G-10 — Request for Time Extension; Appendix G-11 — General Contractor Request for

Asbestos Abatement; and Appendix G-12 — Asbestos Abatement Work Order).

VI: PUNCH LIST INSPECTION

At such time as the General Contractor has verified the work is substantially complete,
Contractor will submit a Request for Punch Inspection (See Appendix G-15 — Request
for Punch List Inspection) to the assigned Construction Inspector. The ATC
Construction Inspector shall conduct a comprehensive punch list inspection at the home .
to verify construction status. The Homeowners will be notified of the scheduled punch
list inspection so they may be present. The ATC Construction Inspector will inspect the
home to determine the General Contractor's compliance with the General Construction

Specifications Manual and Scope of Work documents.
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VII. CONTRACTOR PUNCH LIST

The Construction Inspector will provide a punch list to the General Contractor which
outlines any work that needs to be completed in accordance with the General
Construction Specifications Manual and design documents. A copy of the punch list will
be provided to the ATC (See Appendix G-16 — Punch List Inspection Report).

The General Contractor must complete any listed work prior to requesting a final
inspection. All punch list work must be completed within three (3) calendar days.

VIll. PosT CONSTRUCTION TESTING

After construction is completed, the ATC's ventilation consultant and the City's
independent Testing Team will conduct Post Ventilation Tests to ensure compliance
with ATP ventilation standards. These tests will be conducted in accordance with the
ATC's prescribed ventilation standards. (Every possible attempt will be made to divide
the testing responsibilities between the ATC's ventilation consultant and the City’s

independent Testing Team on a 50/50 ratio).

The ATC's ventilation consultant and the City’s independent Testing Team will prepare
Ventilation Post Test Notes and submit to the ATC (See Appendix G-17 — Ventilation

Post Test Notes). A

- In the evént of a Post Ventilation Test failure, the ventilation consultant will determine

the cause. If the failure is due to incomplete work by the General Contractor, the
ventilation technician and the Construction [nspector will coordinate the required
modifications with the General Contractor. If required, a follow up Post Ventilation Test

will be performed.

If a test failure is due to elevated carbon monoxide levels, the ventivlation technician will
prepare a report documenting the condition (See Appendix G-18 — Homeowner Interior
Combustion Appliance Carbon Monoxide Report) and provide a copy of the report to the

Homeowner outlining their responsibility for correction.

The ATC's acoustical consultant and the City’s independent Testing Team will also
perform a Post-Modification Noise Test on homes that received Pre-Modification Noise
Testing to determine the effectiveness of the acoustical treatments in meeting the
Federal criteria for post-construction interior noise level reductions. These tests will be
performed on a representative sampling of homes as determined by the NMPM. The
ATC's acoustical consultant and the City’s independent Testing Team shall share in the

testing responsibilities at a 50/50 ratio.
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IX. FINAL INSPECTION

Following the General Contractor's completion of all items identified on the punch list,
the Contractor will submit a Request for Final Inspection (See Appendix G-20 — Request
for Final Inspection). The Construction Inspector will verify completion of all work and
notify the Homeowner Agent that the home is ready for a Final Inspection. The
Homeowner Agent shall schedule the final inspection and notify the Homeowner of the

scheduled walk-through for their attendance.

The ATC Construction Inspector, Homeowner Agent, General Contractor and
Homeowner shall conduct a final inspection as verification of project closeout (100%
completion).  (See Appendix G-19 — Final Inspection Protocol; Appendix G-21 -
Certificate of Final Completion; , Appendix G-22 — Warranty Letter to Homeowner; and

Appendix G-23 — Warranty Policy Identification. .

The ATC will monitor contractor performance through the use of the Homeowner Exit
Survey and the General Contractor Deficiency Notice (See Appendix G-24 -
Homeowner Exit Survey and Appendix G-13 — General Contractor Deficiency Notice).

' X. HOMEOWNER EXIT SURVEY

Upon completion of the construction process and at the Final Inspection visit, the
Homeowner Agent will provide an exit survey to the homeowner for their opinions and
suggestions concerning the entire ATP process. A self-addressed, stamped envelope
will accompany the exit survey for the homeowner's ease in returning said form. The
ATC will compile the surveys for a monthly summary and review by the NMPM (See

Appendix G-24 — Homeowner Exit Survey). o

XI. PAYMENT PROCESS

Since the ATC is independently procuring all window and door products, the General
Contractor will be provided one (1) payment (representing 100% of their construction
contract) upon successful Final Inspection and approval by the ATC team (See
Appendix G-25 — Description of Contractor Payment Process and Appendix G-26 —

Application for Payment).

Page 36 '
_ July 21, 2008




O

O



| @ Appendix A

A-1  Noise Exposure Map with Priority Areas
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APPENDIX B CONSISTS OF THE
| CONSTRUCTION SPECIFICATIONS FOR

THE  RESIDENTIAL  ACOUSTICAL

TREATMENT PROGRAM (ATP).

THE SPECIFICATIONS ARE CONTAINED
'WITHIN A SEPARATE  BOUND
DOCUMENT WHICH, BY REFERENCE, IS
MADE PART OF THIS POLICIES &

'PROCEDURES MANUAL.







Appendix C

C-1

c-2

C-3

c4
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C-6

c-7
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- C-13
C-14
C-15
C-16
c-17
C-18
c-19
C-20
c-21
C-22
c-23

C-24

Request for Advertisement

Phase Advertisement

Requirements for General Contractors to Participate
Notice of Work Opportunity

Invitation to Contractors to Attend Outreach Sessidn

Contractor Outreach Brochure

Contractor Outreach PowerPoint Presentation

Contractor Outreach Database

~

General Contractnr Application

General Contractor - Reference Check — Past Clients
General Contractor — Professional Reference Check
General Contractor Evaluation

General Contractor Score Sheet

List of Qualified General Contractors

List of Subcontractors

Meeting invitation'to Qualified General Contractors
General C.ontractor Training Requirements |

Contractor Training Session 1— PowerPoint Presentation
Contractor Training Session 2 — PowerPoint Presentation
General Contractor Participation Agreement

Construction Specifications Transmittal Lettgr

List of Approved Products and Suppliers:

Badge Authorization Form

Temporary Badge Authorization Form |




CITY OF SAN ANTONIO
DEPARTMENT OF AVIATION
INTERDEPARTMENTAL CORRESPONDENCE SHEET

TO: City Clerk
FROM Director of Public Works

COPIES TO: Public Information Office, SBEDA/EDD, Dave Hebert, Barbara Prossen, Norma
Flores, Dom Smith, File

SUBJECT: REQUEST FOR ADVERTISEMENT

Please advertise the attached following NOTICE for:
RESIDENTIAL ACOUTICAL TREATMENT PROGRAM (ATP)

“REQUEST FOR ADVERTISEMENT” TO BE PUBLISHED IN THE FOLLOWING:

© PH:  FAX:

Commercial Recorder 736-4450 736-5506
6222 NW IH 10
San Antonio, Texas 78201
San Antonio Informer 227-8300 223-4111
600 N. Hackberry
San Antonio, Texas 78202
La Prensa De San Antonio 242-7900 242-7901
113 Lexington
San Antonio, Texas 78205

250-2363 : 250-2360

San Antonio Express News
420 Broadway
‘San Antonio, Texas 78205

Special Instructions: . -
Please charge advertlsmg to Cost Center 3302010001, GL Account 5203020, WBS Element 33-

00170-05-01.
Request the attached “Notlce” be publlshed (DAY), (DATE) and (DAY), (DATE)

DIREGTOR OF PUBLIC WORKS
ATTACHMENT

C-1
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City of San Antonio
Aviation Department
Residential Acoustical Treatment Program (ATP)

The City of San-Antonio Residential Acoustical Treatment Program (ATP) is a community-
based program to assist neighborhoods in being more compatible with airport activities by
providing acoustical treatments to eligible homes. The ATP will begin implementation of
Phase 1 consisting of a total of 98 homes. The Acoustical Treatment Consultant (ATC) will

qualify general contractors depending on the number of homes and available funding.

Subcontractor opportunities may include carpentry, mechanical, electrical, plumbing,
insulation, stucco/masonry and metalwork. Selected Contractors. shall comply with the
Federal Aviation Administration’s Disadvantaged Business Enterprise (DBE) Program and
the City of San Antonio’s Small Business Economic Development Advocacy (SBEDA)
Program. Contractors will be required to make good faith efforts which meet or exceed the
goals for DBE and SBEDA and the ATC will evaluate the respondent’s good faith efforts to

achieve. these goals. All work performed under this program is being funded with federal

funds and is subject to all applicable federal labor standards provisions pertaining to payment
of prevailing wage rates, anti-kickback provisions, overtime provisions, etc., as required by
federal laws and regulations, in addition to labor standards applicable under State and local

law.

Confractors interested in participating in this program, should contact Ron Chamness,
THC, Inc. at 210-824-1440 : . '

City of San Antonio :
5/1/06
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RESIDENTIAL ACOUSTICAL TREATMENT PROGRAM (ATP)

REQU-IREMENTS FOR GENERAL CONTRACTORS TO PARTICIPATE

General Contractors interested in becoming qualified to‘ pérticipate' in the Residential
Acoustical Treatment Program (ATP) must possess a City of San Antonio Class 1 Home
Improvement Contractor’s License and successfully complete the following four (4) steps:

Step One — Experience Evaluation :
To be selected by ATP participation, General Contractor will be evaluated based on the

following qualification criteria:

» Contractor Evaluation — Part A
- residential or similar type construction experience

- primary area of company’s experience

- residential mechanical experience (staff or subcontractors)
.~ residential electrical experience (staff or subcontractors)

- residential insulation experience (staff or subcontractors) .
- painting experience (staff or subcontractors) .
- stucco / masonry experience (staff or subcontractors)

- claims and/or litigation evaluation
- credit report evaluation

- local office facility and staffing

- local warehouse / workshop facility
- on-line internet access

(Based on their Part A-evaluation, the highest scoring General Contractors will be selected
for Contractor Evaluation — Part B) :

> Contractor Evaluation — Part B
- current professional affiliation references

- past customer references
- current job site inspection

(Based on their cumulative Part A & B evaluation, the highest scoring General Contractors
will be selected for Step Two — Capacity Evaluation) ‘ '

Step Two — Capacity Evaluation
Once a General Contractor has completed the Experience Evaluation identified in Step One

above, the Acoustical Treatment .Consultant will determine and assign a Monthly Bid Award
Limit based on the following criteria: ‘ ' _

e bonding & insurance limits

» crew size _
number of available subcontractors in each required trade.

City of San Antonio : C-3
5/1/06
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This award limit is designed to'maximizé contractor success, while preventing the potential of
a General Contractor being awarded more work than they can complete within the ATP thirty

(30) day construction period.

Note: In an effort to maximize contractor participation and success levels in the ATP Phase
1 (98 homes), the ATC will assign a Monthly Bid Award Limit for each qualified General
Contractor that ranges from one (1) to eight (8) potential contract awards. Beginning with
Phase 2 and beyond, the ATC will have the authority to revise this Monthly Bid Award Limit
range, depending on funding levels, the number of parcels assigned to each monthly bid

cycle and documented contractor performance levels.

If, in the future, the upper limit of the Monthly Bid Award Limit is increased (greater than 8

vcontract awards), the ATC will establish the new upper limit utilizing a calculation based on

thirty-five percent (35%) of the total number of parcels assigned to a Monthly Bid Cycle.

Step Three — Program Training
Following completion of Steps' One and Two above, the Acoustical Treatment Consultant

(THC, Inc.) will then provide necessary training to the selected General Contractors (as well
as their subcontractors) in an effort to ensure their program success. This training process
will be divided into a series of training sessions conducted at the Acoustical Treatment

Consultant’s office, as follows:

> Review of ATP processes
- schedule
- paperwork
— technical specifications
- performance requirements
- design documents
- product procurement
- construction management

» Produce Installation Training
- window & doors
- duct & attic insulation
- duct sealing

Step Four — Signing of Contractor Participation Agreement ,
At the conclusion of the above contractor training, General Contractors will receive final

qualification and will be required to sign the ATP Contractor Participation Agreement before
they will be allowed to officially participate.

The ATC will perform the above contractor qualification process before the start of each ATP
Phase. This ongoing process-will assure that additional contractors can be- added to the

team throughout the life of the project.

City of San Antonio ‘ : C-3 .
Racidential Acnnctical Treatment Praoram (ATP) Page 2 of 2 5/1/06




CITY OF SAN ANTONIO

AVIATION DEPARTHENT

'NOTICE OF WORK OPPORTUNITY

BUILDERS, REMODELING CONTRACTORS
and
| SUBCONTRACTORS
(HVAC, Electrical, Plumbing, Insulation, Masonry/Stucco, Painting, etc.)

The City of San Antonio is looking for smal‘ll to medium sized local general
contractors and subcontractors to participate in the Residential Acoustical
Treatment Program (ATP). The ATP is a multi-year program that is

performing acoustical treatment work to numerous homes located near the

San Antonio International Airport. This work primarily includes the

replacement of windows and doors, but may also include the installation of

. air-conditioning systems, water heater replacements, electrical service

work, attic insulation and various supporting activities. All general
contractors must be pre-qualified before participating in the ATP. This
pre-qualification process will occur on a limited basis, before the start of

each ATP Phase. In addition, the ATP will provide an excellent

_opportunity for interested local, small and/or minority subcontractors.

If yOu are interested or know of other contractors who may be interested in
participating in this .prbgra‘m, please contact us at 210-824-1440 (fax 210-

824-1997) to receive Contractor Outreach Information:

City of San Antonio C-4
Pace 1 5/1/06

P anidantiol A nanctinal Traatment Pracram (ATPY




CITY OF SAN ANTONIO

AVIATION BEPARTHENT

Date: A December 2, 2005

To: All Interested Contractors

From: THC, Inc. (AcOusticaI Treatment Consultant)
Subject: Residential Acoustical Treatment Program (ATP)

As you are aware, the City of San Antonio is seeking small to medium-sized local general

contractors and subcontractors to partiéipate in the Residential Acoustical Treatment

Program (ATP). The ATP is a multi-year program that will provide acoustical treatments to
numerous homes located near the San Antonio International Airport. This work primarily

includes the replacement of windows and doors, but may also include the installation of

air-conditioning systems, water heater replacements, electrical service work, attic

insulation and various supporting activities. All general contractors must be pre-qualified in

order to participate in the program.

To learn more about participating in this program, please join us at one of the following
Contractor Outreach Sessions to be held at the ATP Office, 8610 Broadway, Suite 440,

San Antonio, TX (map enclosed). Each session will last approximately 1 hour.

- Tuesday, December 13, 2{005 @ 10:00 AM
Wednesday, December 14, 2005 ‘@  10:00 AM
Thursday, December 15, 2005 @ 3:.00PM
Monday, December 19, 2005 @  3:00 PM
Tuesday, December 20, 2005 @ 10:00 AM

| @ 3:00PM

TUésday, December 20, 2005

Due to limited seatlng capacity, please contact the ATP office with your preferred session

date. You may do so by calling 210-824- 1440 or via email at cchamness@thcmc net. -

Clty of San Antomo c5 -
Pace 1 5/1/06
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What homes are eligible for the ATP?

Only properties located within FAA approved noise contour boundaries of
85 DNL or greater are eligible for ATP. participation. Homes must be built
prior to October 1, 1998 in order to qualify for eligibility. Homeowners
interested in participating in the ATP are required to grant to the City of San

“Antonio an avigation easement (right of over-flight) in exchange for the

acoustical treatments. Funding for the ATP is provided by FAA Grants (80%)
and local airport funds (20%). No City, County or State taxes are used to

fund the ATP.
When is the ATP anticipated to begin?

On April 7, 2005 the City of San Antonio authorized the execution of a
Professional Services Contract with the firm of THC, Inc. A 2-year contract
was signed in May, 2005, with an option to renew for an additional 2-year
term. THC, as the Acoustical Treatment Consultant (ATC), is responsible for
the overall execution of the ATP which includes homeowner communication,
General Contractor qualification, design, bidding, product procurement and
construction. The ATP will consist of numerous phases during the next several
years. Each ATP phase may differ in number of bid cycles and number of
homes, based on available federal funding levels. The budget will allow for
acoustical treatment of approximately 224 homes, anticipated to begin in

early 2006.

What type of Acoustical Treatments will the ATP
provide?

The ATP provides an array of acoustical treatments to single family homes
located within the federally-approved San Antonio International Airport 2004
NN B85 nnise contaur mans Where anplicable the acoustical treatments

Window & door instaltations

Addition of attic cavity insulation
Installation of ventilation fans

Central air conditioning (only if none exists)

What type of Contractor opportunities will be
available in the ATP?

The ATP will provide the following contractor opportunities for those who
are qualified:

General Contractor
Subcontractor - Carpentry
Subcontractor - Mechanical
Subcontractor - Electrical
Subcontractor - Insulation
Subcontractor - Plumbing
Subcontractor - Masonry/Stucco
Subcontractor - Metalworker
Subcontractor - Painting

What are the ATP requirements for General Contractors
to participate?

The ATP will be implemented as a “design-build” project, where the ATC (THC,
Inc.) will be responsible to the City of San Antonio for all ATP management

_tasks including general contractor gualification. The number of qualified | |
General Contractors may vary with each ATP Phase, depending on the total

number of homes and available funding. To participate in the ATP, interested
General Contractors must possess a City of San Antonio Class | Home
Improvement Contractor's License and successfully complete the following
four (4) steps:

Step One - Residential Work Experience Evaluation

To be selected for ATP participation, General Contractors will be
evaluated based on the following qualification criteria:

P Contractor Evaluation - Part A
-residential or similar type construction experience
-primary area of company's experience
-mechanical experience (staff or subcontractor)
-electrical experience (staff or subcontractor)
-insulation experience (staff or subcontractor)
-painting experience (staff or subcontractors)
-stucco / masonry experience (staff or subcontractors)
-claims and/or litigation evaluation
-credit report evaluation
-local office facility
-local warehouse / workshop facility
-DBE/SBEDA contractor & subcontractor participation levels

- . S L g

P Contractor Evaluation - Part B
-current professional affiliation references
-past customer references
-current job site inspection

(Based on their cumulative Part A & B evaluation, the highest scoring general contractors will be
selected for Step 2 - Capacity Evaluation)

Step Two - Capacity Evaluation

Once a General Contractor has completed the Residential Work
Experience Evaluation identified in Step One above, the ATC will
determine and assign a Monthly Bid Award Limif based on the
following criteria:

¢ bonding & insurance limits
s cCcrew size
¢ number of available sub contractors in each required trade

This award limit is designed to maximize contractor success, while preventing
the potential of a General Contractor being awarded more work than they
can comnlefe within the ATP 30-dav constriction nerind

Step Three - Program Training

Following completion of Steps One and Two, the ATC will then provide
necessary training to the selected General Contractors (as well as their
subcontractors) in an effort to insure their program success. This training
process will be divided into a series of training sessions conducted at the
ATC'soffice, asfollows: ~—— — —~— —~~~ ~ 7~~~ T © T 7 7~

P Review of ATP processes
-schedule
-paperwork
-technical specification
-performance requirements
-design documents
-product procurement
~construction management

P Product installation Training
-window & doors
-duct & attic insulation
-duct sealing

Step Four - Signing of Contractor Eligibility Agreement

At the conclusion of the above contractor training, all qualified General
Contractors will receive final qualification and will be required to sign the
ATP Contractor Eligibility Agreement before they will be allowed to officially

participate.
As a gualified ATP General Contractor, what do mv

P Attendance at monthly ATP Contractor Meetings

These meetings provide a venue for communicating the ATP progress,
changes, updates and the resolution of construction issues or concerns.

P Attendance at monthly ATP “Contractor Interview Night”

To assist homeowners in their contractor selection process, these meetings
provide General Contractors the opportunity to mest with homeowners to
communicate their company's strengths and experience. This informal
meeting process will allow homeowners the opportunity to learn more about
all ATP qualified General Contractors, before making their final contractor
selections and will help to insure a “level playing field” between all qualified
ATP General Contractors.

P Attendance at monthly ATP “Pre-Bid Open House”

Qualified ATP General Contractors who are selected by homeowners to
prepare a bid for their home's acoustical design package must first attend a
“Pre-Bid Open House” before submitting their official bid. At the “Pre-Bid
Open House®, General Contractors will receive from the homeowner the
official bid package and have the opportunity to view the property. During
this time period, all interested subcontractors and suppliers may also attend in
an effort to assist them in their bid preparations. \\"ﬁ
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a The Federal Aviation Administration (FAA) created
the Residential Acoustical Treatment Program
(ATP) as a optional strategy for airports to make
neighborhoods located in close proximity to the
airport more compatible to exterior aircraft noise

x The ATP is a voluntary program for homes located
within FAA approved noise exposure contours
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Contractor Outreach Presentation

ATP BACKGROUND

Residential Acoustical Treatment Program (ATC) ¢
Contractor Outreach Presentation

= The ATP is funded by two sources:
» Federal FAA grant funds (80%)
» Airport funds (20%)

= The ATP implementation rate (# of homes treated)
is based entirely on available funding levels

| ATP Acoustical
Treatment Consultant

* Gy of San Antonlo 4 City of San Antonlo s vmiiniad
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* Contractor Outreach Presentation -

ATP Organizational Chart

ATP Acoustical Treatment Consultant
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(AT}

Clty of _San Antonle
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(ATP)

= The ATC will be responsible for the following:
- Homeowner Communication
- General Contractor Qualification
- Design Process
- Bidding Process
- payment & Performance Bonding
- Product Procurement
- Bonding
-~ Construction Process
- Signing of Legal Documents
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Contractor Outreach Presentation

Contractor Outreach ﬁresentation 10

ATP Eligibility

~, ATP Program
Highlights

a Residences located within..thé 65 Day/Night Level
(DNL) and higher noise contours (in NCP Maps and

subject to change by FAA)
x Residences must be built prior to October 1, 1998

« Homeowners are required to provide the City of San
_Antonio with an Avigation Easement in exchange for

the ATP acoustic treatments

) CITY OFAAR ANTORN y
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ATP Projected Implementation

Approved 2004 DNL Noise Contour
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(atP)

w ATP Phase 1 implementation estimated to begin
early 2006 with approximately ninety-eight (98)
homes

w ATP implementation pace will be strictly contingent
on FAA & San Antonio funding levels

City of San Antonlo
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Contractor Outreach Presentation 13

ATP Contractor Opportunity

Contractor Outreach Presentation 14

ATP Program Security

n Excellent long-term work opportunities for local
general contractors, sub-contractors and suppliers

 Excellent long-term work opportunities for local
minority & small businesses

u All ATP Staff will be issued photo-ID security badges:
- ATC Management Staff
- City of San Antonio Staff
~ Contractors
- Subcontractors
- Suppliers

= During construction, the Contractor will provide
each home with a lock-box to insure home access

. City of Sai Antorilo STTNES . " Gity of San Antonlo
ot Hestdentia f rop @ S A s  Prop
Iapwering v Comowaity {ATP) P =20 Jupronag Yout Conmunns (ATP)
Contractor Outreach Presentation 15 Contractor Outreach Presentation 16

ATP Bid Method

ATP Bid Method

w The ATP will utilize a “Single
Parcel Design-Build” bid
method

w THC will be responsible for
managing all ATP team
members

oo Clty of San Antonlo
ToH = ertial o)
(aP)

Ioperrisg oot Commeonts

= Each home will represent an independent
construction contract '

« Homeowners will select three (3) qualified general
contractors to bid on their home's unique acoustical

treatment design

OYY OF 34X,
City of San Antonlo . R timimitm]
Inf 2 scal Tr t Program / N

(ATP) F A —— A

Tk

apermeg Tont Commeotty




Contractor Outreach Presentation 17

ATP Bid Method

» In a“Single Parcel Design-Build” bid method, the
ATC will be directly responsible for:
- Homeowner Liaison Services
-~ Acoustic Design Development
- General Contractor Qualification

- Bid Process
- Product Procurement (acoustic products)

- Construction Management
- Payment Processing

Contractor Outreach Presentation

ATP Monthly .Bid Cycles

18

u The ATP will be implemented utilizing a series of
Monthly Bid Cycles within each program phase,
each representing a seven (7) month period

» The ATC will assign a specific number of homes to
each Monthly Bid Cycle, based on available funding

» Each month a new ATP Bid Cycle will begin,
ensuring that ATP activities will be in continual
motion (without downtime)

- Legal Document Progessing
. v Clty of San Antorlo k ST . City of San M‘,m,o Wiitrierriverd
TeH T Jal Acoustical T 9 N TH= idential ical T Prog
.-...«.,!:L..w. (ATP) _[_:‘_%ﬁ . tonmgtorGoeens (ATP) [néﬂ
. ATP Bid Cycle Relationship I : ATP Bid Cycle lllustration
..... ATP Steps. am Feb Mar Apr May Jun al Aug Sop
ua| Feb| Hot| Ase] Hng| 2un] 201 | Ausf 5ep| oct] Nov| Dact Jun] rau| M orestation (o]
i Howee Inspection 3
Vislt
BId Cycle 1 - Deslgn ViR L]
BI Cycle2 . _r_I_r_r_r——I—J GCIntervlew Hight Cj
EEE M N - e r
T Finsl Measuremant
Bid Cycle 4 VioRt
BM Cydle 5 ' [ creeiins 0
Cycle. BH Opealay & )
CantractAward
o “;:D:J::E g o
. Pariod
BId Cycle 8 Punchiist Patled
BK Cycle 9 i Flnal Lnspaction
: ———————
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Projected ATP Phase 1 Schedule Projected ATP Phase 2 Schedule
Bid Cycle 1 - 5 homes Bid Cycle 8 - 18 homes
de Cycle2 - 7homes Bid Cycle 9 - 18 homes
Bid Cycle3 - 14 homes Bid Cycle 10 - 18 homes
Bgd Cycle 4 - 18 homes Bid Cycle 11 - 18 homes
Bgd Cycle5 - 18 homes Bid Cycle 12 - 18 homes
Bid Cycle6 - 18 homes Bid Cycle 13 - 18 homes
Bid Cycle 7 - 18 homes Bid Cycle 14 - 18 homes
TOTAL 98 homes TOTAL 126 homes
. Gty of Sen Antonlo W dehrietbaid] . City oFSanl Antonlo it
Tos e /AR Topug e Sigi /A
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Contractor Outreach Presentation

| Reducing the Infiltration of Air & Noise into the Home

5

s

a2

ATP Acoustic il
. . ‘ enetrations
Modifications Doors
. . GyofSanAntonlo et . ~ ciyofSan Antonio .
Preetrecmy i ("7"’) z‘%ﬁ Takt= (m,; Froarm _../..'

THE SCIENCE OF ACOUSTICAL TREATMENT 24
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Contractor Outreach Presentation 26

Typical ATP Acoustic Package

g

The goal of the Acoustical Treatment Program will ba to
reduce the intatior noise level in 2 home by 2 minimum of
5 Declbels .

Bl

Ar tionof 5 Ibels is eq t to
the distance of the alrcraft from your roof....

x Window Treatments
= Door Treatments
n Attic Insulation*®
x Ventilation Fans®
u
=

Central Air Conditioning™® :
Gas Water Heater Replacements™®

*0nly where applicable; based on ATP design policles

’ ity of San Antonlo i tiini] . City of San Antonlo SN
ey =1 idential ical Tl Prog M = didential cal Te t P
.—.l:.»-.. 5.1-—"" {ATP) [J_%ﬁ .T. s:"“---w (ATP) m?mm _.....-./' o]
Contractor Outreach Presentation 27 Contractor Outreach Presentation 28

Window Treatment Summary

Door Treatment Summary

» Total window replacements
(new acoustic replacement windows)
or

x Addition of exterior aluminum acoustic
storm window to an existing window

¢ City of San Antonlo
ToHE 1 dential eat t
(ATP)

Fapesieg Toor Commeatiy

_w Total door replacements -

(new acoustic replacement doors)
or

« Addition of exterior aluminum
acoustic storm door to an existing

door

N City of San Antonle Gty
Tt Tdentlal ical Tr Program / N =z

Inpesing Toar Chumentty
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Insulation Treatment Summary

Contractor Outreach Presentation 30
Ventilation Modification Summary

» Addition of cellulose insulation
in attic cavity

» Ductwork sealing

x Attic bypass sealing

To insure proper ventilation exchange rates between
interior and exterior air, the following ventilation fans

may be provided:

» Standard
ventilation fan

m Continual-running
ventilation fan

) ) . 7Y OF SAN AXTORIG

* . Cltyaf_sar‘lMlonlo coro e * . Glyof.Sa?Aqlonlo . !

s R sl trsiment Program /7P ToHE st amen s /P A
Contractor Outreach Presentation 31 . Contractor Outreach Presentation . 32

Air Conditioning Treatment Summary

Water Heater Replacement

Due to potential carbon monoxide (CO) back-drafting
concerns, gas water heaters may be replaced with:

» “Direct vent” gas water heater

u FElectric water heater

¢ City of San Antonlo
T e = Jdential tical Ti t Program /
(aTP) AN —— A

Tmprontay Toar Comarmiry

Homes without central air cdndifioning will receive a
new central air conditioning system that may include
some or all of the following: :

= Central AC components

» Required ductwork
w Electrical service upgrade
x Ductless AC unit(s)
= Removal & infilling of wall air conditioning units
* City of San Antonlo Wit
e et i _@

topreanng Toar Canmaeily
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Air Conditioning Treatment Summary

Contractor Outreach Presentation 34

Subcontractor Opportunities

In the event homes with existing Central AC Systems

Based on these ATP acoustical treatments, the following
is a list of the potential subcontractor areas:

have rooms that are not cooled by ducts, the ATP may
include the following modifications: = Carpentry
. dditi } n Mechanical
x Ducudwork a ltfons  Electrical
= Ductless AC unit = Insulation
: u Painting
= Stucco / Masonry
) Q7Y O LA JNTORI 7Y 0F LUX AXTORI
. 5 o UtyuisavllArltmlﬂ aerafies Gdsaietng . . - awaf'sag M{Dﬂlu =
:;.:x!._lun:-ﬁ (ATP) " __/J%ﬁ ,.,,.,,:, tl:...[...:w (;ﬂ'pl)l Program ﬁ
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Residential Acoustical Treatment Program (ATC) 5
Contractor Outreach Presentation

General Contractor Qualification

i
| ATP General Contractor
Qualification Process

Y Of LK AT
Rpiitierrtivyg

. . Clly of San Anloglo.
TS e AR

» Before the start of each ATl‘J Phase, the ATC will
qualify general contractors to participate based on a

4-Step qualification process

= The number of ATP qualified general contractors will
be directly based on number of anticipated homes
within each ATP Phase ’

* Clty of San Antoalo . it
+ tential el T Program

TsHeEZ
. (am) ]

iwpioaror Tom Camueony

toprntng You Commentty
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4-Step Certification Process

Contractor Outreach Presentation 38

Step 1 — Contractor Evaluation

x STEP1 - Contractor Evaluation
= STEP2 - Capacity Evaluation
w STEP3 - Program Training

x STEP4 - Signing of Eligibility Agreement

* . City of San Antonlo . - City of San Antonlo
TeHC idential ical rent Prog TeH = ! ical T t Prog
Inpuvig toss Crmmenty (ATP) Ry S—— (ATP)

The ATP Contractor Evaluation process will consist of

detailed review and analysis of the following two 3]

areas: ;
x Contractor Experience

x Contractor References

Contractor Qutreach Presenf.ation 39

Contractor Experience Evaluation

The ATC will evaluate a contractor’s construction

experience (staff and/or subcontractor) In the following areas:

w Company's primary area of experience

w Construction experlence (residential or similar)
» Mechanical expetlence

x FElectrical experience

« Insulation experience

= Painting experience

w Masonry/stucco experience

Contractor Outreach Presentation 40

Contractor Experience Evaluation

In addition, the ATC will evaluate these additional
important areas:
= Claims and/or litigation
u Credit reports
« DBE & SBEDA participation potential -
» Local office
w Local warehouse facility

' . City of San Antonlo
T = + dertial A seal T t Prog fﬁﬁﬂ

¢ City of San Antonlo
ToH S 1al ol Ty tProg
foprming Yot Comasoey (ATP) [ - (ATP) £ =27/ N

10
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Contractor Reference Evaluation

Contractor Outreach Presentation 42

Contractor Evaluation Scoring

For the contractors that score the highest in the
Contractor Experience Evaluation process, the ATC will
then conduct an evaluation of the contractor’s references

in the following areas:
= Professional affiliations

m Past customers
» Current job site inspections

¢ Clty of San Antoqlo
T s s tantlal scal t
(ATP)

Fmpeanieg Yeor Conanalty

Based on points received in the ATC's evaluation of a

contractor’s experience and references; only the

highest scoring contractors will advance to the next

step in the ATP Contractor Qualification process:
(Step 2 - Capacity Evaluation)

..................

¢ . City of San Antonio

T = r
(ATP) A

Inpeneiog Tone Eommustiy

Contractor Outreach Presentation 43

Step 2 — Capacity Evaluation

Contractor: OQutreach Presentation’

Step 2 — Capacity Evaluation

To contractors that advance from Step 1, the ATC
will conduct an evaluation of their company's current
capacity based on:

w Bonding limits

u Crew size _
» Number of available subcontractors

« Based on the findings of the capacity evaluation, the
ATC will assign an ATP Monthly Award Limit to each

contractor

« The ATP Monthly Award Limit is designed to insure

contractor success by limiting the number
construction contract awards in a Monthly Bid Cycle;
pased directly on a contractors’ capacity -

. Ty oe sa AXTOKD . Ty oF 30 ANTORR

Gty of San Antonlo , Sy Gty of San Antonlo i
el Residential Acaustical Treatment Prog @ T.l{+C  Residential Acoustical Tr program /AP
Topsasng Vo Cummnit (ATP) Toprontng Thar Commenity (ATP) . N

11




Contractor Outreach Presentation

Step 2 — Capacity Evaluation

‘Contractor Outreach Presentation 46

Step 3 — Program Training

» In Phase 1 the ATP Montﬂlv Award Limit may vary
between one (1) to eight (8) homes

« The ATP Monthly Award Limit can be adjusted
between Monthly Bid Cycles, depending on capacity
adjustments made by the contractor

.................

. § City of San Antonio

TeH i
Improsteg Yoor Gommeniey (ATP)

» Following i:ompletion of Steps 1 & 2, the ATC will
provide specialized program training to all selected
contractors in an effort to increase success

x This ATP contractor training will include two )
primary areas: :
1. ATP procedure review
2. Specialty product instalfation

M ity of San Antonlo
T -H-= i ial ical

tupreviog Tone Commattey

(ATP)

Contractor Outreach Presentation

Step 3 — Program Training

a7

Contractor Outreach Presentation 48

Step 3 — Program Training

The ATP procedure review training will include:

u Bid Cycle Schedule overview

= Construction paperwork review

u Specification review

» Performance requirements overview
» Design document review

= Construction management review

w Payment process review

..................

¢ City of San Antonto
TeH S dential teal T t Prog @

(ATP) Fa ]

fopeeniag Tows Comuvmiy

The ATP product installation training will include:

x Acoustic window installation
x Acoustic door installation

» Insulation techniques

» Duct sealing techniques

» Ventilation fan installation

TV OF Lt JToNia:
Pt thmiedeint

. ILl-E: - Cltyo(_Sar'lAnlonlo prog /@

T
Tnproig tos Eoamsatty (ATP) [t

12
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Step 4 — Signing of Contractor Contractor O.utreach Presentation .
Eligibility Agreement Contractor Required Monthly Sessions

x Upon successful completion of
Steps 1-3, all contractors will be
required to sign the ATP Contractor
Eligibility Agreement, which binds
them to all ATP program
responsibilities

¢ City of San Antonlo
T tial Acoustical

tapsariag Uist Commentey

@

(ATR) i L =73

u ATC Construction meeting

= Contractor Interview Night

 Pre-Bid Open House (if selected to bid)
» Pre-Construction meeting (if awarded)
x Special meetings when required

..................

-r.;:i.: _ ClyofSanAntoalo . / A

topuning Tooe Comosalty (ATP) o S T Pobeoan

Residential Acoustical Treatment Program (ATC)
Contractor Outreach Presentation

51
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DBE Participation Goals

DBE & SBEDA
Participation Goals

o * Gty of San Antonlo
T il A seal .

Improvieg toas Commeniy

(aTP)

u Consistent with federal funding requirements, the
ATC will assign a Disadvantaged Business Enterprise
(DBE) participation % goal to ATP Phase 1
construction contracts

« This DBE participation % goal per contract may
range between 0% to 20%, depending on the
degree of acoustical treatments and subcontractor

opportunities .

M City of San Antoalo
TaH S {ential tical T "

Impramsp Tows Comuraty

(ATP) - FA———
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DBE Participation Goals

Contractor Outreach Presentation 54

SBEDA Participation Goals

= On the ATP bid form, all general contractors will be
required to identify (in both $ and %) how they will
meet the pre-assigned DBE participation % goal

= Only DBE general contractors and subcontractors
certified by the South Central Texas Regional
Certification Agency can be utilized to meet these

goals

. Gty of San Antono
e N het t Prog
vt ot romeniy (ATP)

« In addition to federal DBE-participation goals, the '
City of San Antorifo Small Business Economic
Development Advocacy (SBEDA) has also
established these additional minority participation
goals for ATP construction contracts:

Minority Business Enterprise (MBE) ) 24,.0%
Woman-Owned Business Enterprise (WBE) . '11.0%
African American Business Enterprise (AABE) 1.5%
small Business Enterprise (SBA) 50.0%
T O LN ANTOIO0
. ayofSmAnonle i
TS 4aotal A hon) g @

Inprrviog Tout Gemmlty (ATP)

55 56
Contractor Outreach Presentation Contractor Outreach Presentation
SBEDA Participation Goals DBE & SBEDA Guest Speakers
x Although contractors will hot be required to
document compliance with SBEDA participation o Norma FloreS
goals in the ATP bid documents, the ATC will City of San Antorio : .
monitor overall compliance among ali contractors DBE Liaison — San Aritonio Intemational Airpart
within each ATP Monthly Bid Cycle faison — San Artonio Intemation’ P
x This process will insure maximum DBE & SBEDA nGrace Luna
participation in the ATP, satisfying both the Federal City of San Antonio
Aviation Administration (FAA) and the City of San Economic Development
Antonio ’
‘ -armulm X
' _ Ciiyof San Antorio Rnioring . _— ity of San Antonio
o b ey Rt Freg [_f%/:‘! T Kl Ao v

14
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: 58
Contractor Outreach Presentation

ATP Process Clarifications

.

T H-E

Iepenieg Toor Commanity

ATP Process
Clarifications

_ Gtyof San Antonlo

w Given the Design Build process, the ATC will assume
responsibility of procuring all window and door
products, including security bars.

w Qualified general contractors will be responsible for
the procurement of all remaining miscellaneous

~ construction materials as well as all materials
required for insulation, mechanical, electrical and
ventilation modifications (if specified in designs)

N City of San Antonlo
. el SIS s progra AT

=
(ATP) . o

" tmpteviog Yoot Coameriiy

{ATP) ) s e

Contractor Outreach Presentation

VATP Process Clarifications

59

60
Contractor Outreach Presentatjon

ATP Process Clarifications

» Upon a successful final completion inspe

ction, the

ATC will make one (1) payment representing 100%
of the contract value :

 The ATC will process payments twice a month:
 15% day of the month
30t day of the month

City of Saf'! Antonlo

(ATP)

» Due to City of San Antonio payment process
requirements, an ATP general contractor should
receive payment no later than 45 days from the
program’s receipt of a fully completed Request for

Payment

City of San Antonlo
tal jcal Treatment Program /

(AT?) . A — ]

T+H-C

topronsg Toas Commontty
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Residential Acoustical Treatment Program (ATC)

61

Contractor Outreach Presentation

e Question &

Answer Session

..................

o City D’vsal;l Antonlo . /1%

(ATP) v urveSi e movt

3

H

)
a
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GENERAL CONTRACTOR

 APPLICATION

e

" City of San Antonio . -

Residential Acoustical Treatment Prograrh (ATP) ' C-9 - 5/1/06




CITY OF SAN ANTONI

AYIATION BEPARTMENT
)

- - RESIDENTIAL ACOUSTICAL TREATMEN T PROGRAA
GENERAL CONTRACTOR APPLICATION

E SUBMITTED TO THE ATP OFFICE LOCATED AT

APPLICATIONS MUST B
OR BEFORE JANUARY 13, 2006

8610 BROADWAY, SAN ANTONIO, TX 78217 ON

(Note: Application must be completed in its entirety. Partial applications will not be considered)

Company Name:

Address:

City/State: Zip:

Phone: Fax: v Cell:

Email (Optional):

San Antonio Class | Home Improvement Contractor’s License No.

1. Company Years of Residential or Similar Constructibn' Experience Yrs.

2. Primary Area of Company Residential or Similar Construction Experience:

(Number in order of primary work activity, as applicable.)

Window / Door Replacement Specialist

New Construction and/or Building Additions
Remodeling Inside Existing Building Footprint
Exterior Work (i.e. Siding, Roofing, Trim, etc.)
General Repair Work

NEEN

3. Years of In-House Residential Mechanical Experience: Years

If none, list mechanical subcontractors utilized: (List at least one)

Name: Years of Experience
Check & Certifications: DBE___SBE___MBE__AABE___WBE___

" Years of Experience

Name: : : :
Check & Certifications: DBE___SBE___MBE___AABE__ WBE___
Years of Experience

Name: L
Check & Certifications: DBE___SBE___ MBE__AABE__WBE___




Years of In-House Residential Electrical Experience: Years

If none, list electrical subcontractors utilized: (List at least one)

~_Years of Experience

_Name:. . .. _ R
AABE__WBE__

Check M Certifi catlons DBE SBE___| MBE
Years of Experience

Name:
Check [ Certifications: DBE___SBE___MBE____ AABE WBE___

Years of Experience

Name:
ChecklZICemfcations DBE__SBE__MBE__AABE___WBE___

Years of In-House Residential Insulation Experience: Years

If none, list insulation subcontractors utilized: (List at least one)

Name: Years of Experience
Check M Certifications: DBE___SBE___MBE___ AABE__ WBE___

Name: Years of Experience
Check H Certifications: DBE__SBE___MBE___AABE___WBE__

Name: Years of Experience
ChecklZfCertn" cations: DBE___SBE_ MBE___AABE :

‘WBE____

Yeafs of In-House Residential Painting Experience: Years

If none, list painting subcontractors utilized: (List at least one)

Name: Years of Experience
Check I Certifications: DBE___SBE__MBE__AABE__ WBE___ ' '

Years of Experience

Name:
CheckIZlCertlf'catlons DBE SBE___MBE__ AABE__| WBE___

Years of Experience

Name:
Check & Certifications: DBE___SBE___ MBE_.__AABE__ WBE___

Years of In-House Residential Stucco/Masonry: Years

If none, list stucco subcontractors utilized: (List at least one)

Years of Experience

Name:
Check I Certifications: DBE___SBE__- MBE___AABE__ WBE__

Years of Experience

Name: :
Check & Certifications: DBE__SBE___MBE___AABE___ WBE___

Years of Experience

Name:
Check!Z[Certlf'catlons DBE___SBE _MBE___AABE _WBE___




()

~meemeo oo - —If yes;-state approximat

O

s or litigation pertaining to construction

b 8. Have you or your business been a party to any claim
No

contracts, payments or work performed? Yes

If additional space is required, please include an attachment.

No

9. Are you currently involvéd in any litigation or suits? Yes

If yes, explain:

No

10. Have you or your business been party to any credit liens? Yes _

If yes, state approximate date, type, general circumstances and resolution:

In oraer to substantiate the financial strength of your business, please attach credit report.

3

e date, type of claim/litigation, general circumstances and resolution: ’




11..  Does your offiqe facility consist of: (check one)

{
S : O . Full-time staffed office
] Part-time staffed office - State no. of hours per day

O Non-staffed office

12. Do you have on-line access? Yes No

13. Do you have a warehouse / workshop facility? Yes No

Is your warehouse / workshop insured? Yes No

Please provide a minimum of five (5) professional references (i.e. other contractors,

14.
suppliers, banking, architectural/designers, etc.).

Name

Address
Phone _

Name

Address
Phqne

O Name

Address
Phone

Name

Address
Phone

Name _

Address
Phone

Name

Address
Phone

Name

Address
Phone

Name

_ Address
Phone

O




15. Please provide a minimum of five (5) past customer references:

. ("\) Name
Address

Phone

- Typeofworkperformed: __

Name

Address
Phone

Type of work performed:

Name

Address
Phone

Type of work performed;

Name

Address
Phone

Type of work performed:

Name

Address
Phone

| ( ) Type of work performed:

Name

Address
Phone

Type of work performed:

Name

Address
Phone

Type of work performed:

16. Provide information on one (1) active job site:

Name

Address
Phone

Type of work performed: _

| attest the foregoing information to be true and accurate.

( ) ~ Name
\“""\./ Signature

Date:




0

~ Reference :

GENERAL CONTRACTOR
REFERENCE CHECK — PAST CLIENTS

Date:
Confirmed By:

Contractor:

e How was the quality of the workmanship?

How timely was the contractor during the course of the job?

Were you happy with his/her attitude when problems would arise?

How were the subcontractors (if any) and workers that were on the job?

e Did they keep the job site clean and safe?

e Was the Contractor himself on the job to supervise?

C-10

Page 1 of 2 5/1/06-

City of San Antonio
Remdenhal Acoustical Treatment Pro gram (ATP)




. o Would you ever use this contractor again and would you refer them to a

friend?

‘Was this contractor referred to you or did you locate him?

‘What was yoﬁr overall satisfaction of the performance of the contractor?

COMMENTS:
. (ﬂ\
e J
O
.
City of San Antonio ' , C-10
5/1/06

Residential Acoustical Treatment Program (ATP) Page 2 of 2




GENERAL CONTRACTOR
PROFESSIONAL REFERENCE CHECK

Date:
Confirmed By:

Contractor:
Reference :

How long has your business been providing services to (name of contractor)?

What percentage of your business is repeated business with (name of
contractor)?

Would you without hesitation refer (name of contractor) to other
professional businesses?

What products and services do you offer (name of contractor)?

What type of service does (name of contractor) proVide?

How has your financial services experience been with (mame of contractor)?

C-11

Page 1 of2 5/1/06

City of San Antonio
Residential Acoustical Treatment Program (ATP)




COMMENTS:
City of San Antonio c-11
Page 2 of 2 5/1/06

Residential Acoustical Treatment Program (ATP)
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\\. -

San Antohio Residential Acoustical Treatment Program (ATP)

GENERAL CONTRACTOR EVALUATION

(100 total points)

1. Company years of residential o

10 years
9 years
8 years
7 years
6 years
5 years
4 years
3 years
2 years
1 year

2. Primary area of Company residential or similar constr
-window and door: replacement speciafist

-new construction and/or additions

"_remodeling inside existing building footprint
-exterior work (i.e. siding, roofing, frim, etc.)

-general repair work

Professional Experience & Company Evaluation

(20)
(19)
(18)
(17)
(16)
(15)
(10)

8
4

r similar construction experience

@)

(15)
(10)

3. Associated Residential Subcontractor experience

Mechanical
Electrical
[nsuiation

" Painting

Masonry

10-15 years+

. 5-10 years

< 5 years

10 to15 years+
5 to 10 years
< 5 years

10 to 15 years+
5 to 10 years
< 5 years

5 to 15 years+

<5 years

5to 15 years+
< 5 years

4. Claims and/or Litigation Evaluation

5. Credit Report Evaluation
Submitted Report
No Submission

City of San Antonio

Residential Acoustical Treatment Program (ATP)

(6)
(4)

uction experience

@)

(2)
©
(2)
©)

(1)
(©)

(1)
(0)

(10)
0)

C-12
Page 1 of 2

20 points
.

15 points

12 points

10 points

10 pofnts

5/1/06




5 points

(7} 6. Local Office Facillty o |
Ve full-time staffed office facility ' 5)
part-time staffed office facility ' 2)
non-staffed office facility : (0)
7. Local Warehouse / Workshop Facility 8 points
insured warehouse/workshop : (8)
uninsured warehouse/workshop , 2)
no warehouse/workshop 0)
8. DBE / SBEDA General Contractor Certification Status 10 points
DBE Status : 5) (accumulative)
SBEDA Status (5)
9. DBE / SBEDA Subcontractor Certification Status 10 points
Mechanical DBE (1) (accumulative)
SBEDA (1)
Electrical DBE 1
SBEDA M
Plumbing DBE )
) SBEDA 4 (1)
N O Insulation DBE o )
e ' SBEDA (1)
Masonry/Stucco DBE | 1
SBEDA (1)

(Based on their cumulative Part A points, the highest scoring general contractors will be
selected for Part B evaluation) - :

" PartB References & Job Site Inspection (75 total points)

1. Current Professional References = 15 points
An evaluation of three (3) random professional affiliations (s
other contractors, suppliers, bank, architect, etc.) regarding
overall trade knowledge, general business practices, commu
and professional demeanor & disposition

uch as
contractor's
nication skills,

2. Past Customer References : 25 points
An evaluation of three (3) random past customers regarding contractor's
overall quality of work, communication skills, timeliness of completion,
responsiveness and cleanliness of work site

35 points

3. Current Job Site Inspection
An evaluation of one (1) current residential job site inspection will be-
2 made to determine contractor’s overall quality of work, cleanliness of :

(\ ) ' work site and overall client satisfaction

& Part B points, highest scoring general ‘confréctors will

(Based on their cumulative Part A A
be selected, based on San Antonio ATP implementation pace and funding levels)

City of San Antonio - C-12 :
Residential Acoustical Treatment Program (ATP) Page 2 of 2 : 5/1/06
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L

Company Name

TN,

N \:\‘

ATP CONTRACTOR SCORE SHEET

~ FnalScore] 0]

Years of Experience
Primary area of Construction Experience

Years of Subcontractor Experience
Mechanical
Electrical
Insulation
Painting

Stucco/Masonry

Claims/Litigation
Credit Report
Office Facility

Warehouse

General Contractor Certification

Subcontractor Certification

Total

Points

TOTAL POINTS - PART A

100oooon oo

Current References

Customer References

Job Site

TOTAL POINTS - PART B

Ci‘cy of San Antonio
Residential Acoustical Treatment Program (ATP)

C-13
Page 1

JUL

5/1/06
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City of San Antonio

Residential Acoustical Treatment Program (ATP)-

LIST OF QUALIFIED GENERAL CONTRACTORS

Business World Company
127 E. Grayson Street
San Antonio, TX 78215
210-223-1217

Crownhill Builders, Inc.
2141 NW Military Highway
San Antonio, TX 78213
210-344-0297

- DG Services

1206 W. Agarita
San Antonio, TX 78201

210-828-4747

Hohmann Development Services

2560 Boardwalk
San Antonio, TX 78217
210-341-5650

Intex General Contractors, LLC
3308 Broadway, Suite 300

San Antonio, TX 78209
210-616-6330

J.G.G. Integrated Construction L.L.C.
220 Avondale

" San Antonio, TX 78223

210-275-7819

City of San Antonio
Residential Acoustical Treatment Program (ATP)

J Gordon Inc.

15802 Redwoods Manor
San Antonio, TX 78247
210-404-2087

Manuel Ortiz Construction, LLC
12211 Poinciana

San Antonio, TX 78245
210-679-7385

Pape Construction Co.
2207 Danbury Drive
San Antonio, TX 78217
210-822-9217

- Pride Home Improvements
11031 Wye Street, Suit 113
San Antonio, TX 78217
210-655-4263

Southwest Exteriors
2517 Boardwalk

‘San Antonio, TX 78217
210-828-5555

Texas Building & Home Improvements
4510 County Road 3841

San Antonio, TX 78253

210-889-9746

C-14

Page1 - 5/1/06




Residential Acoustical Treatment Program (ATP)

City of San Antonio
LIST OF SUBCONTRACTORS
NAME NAME
ADDRESS ADDRESS
CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE
PHONENUMBER PHONE NUMBER
- NAME . NAME
- ADDRESS ADDRESS
CITY, STATE, ZIP CODE CITY, STATE, 7P CODE
PHONE NUMBER PHONE NUMBER
NAME NAME
ADDRESS ADDRESS
CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE
PHONE NUMBER PHONE NUMBER
'NAME NAME
ADDRESS ADDRESS
CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE
PHONE NUMBER PHONE NUMBER
NAME NAME
ADDRESS ADDRESS -
CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE
PHONE NUMBER PHONE NUMBER
NAME NAME
ADDRESS ADDRESS
CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE
PHONE NUMBER PHONE NUMBER: :
NAME NAME
ADDRESS ADDRESS
" CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE
PHONE NUMBER PHONE NUMBER
NAME NAME
ADDRESS . ADDRESS
CITY, STATE, ZIP CODE : CITY, STATE, ZIP CODE
PHONE NUMBER PHONE NUMBER
City of San Antonio C-15 :
5/1/06

Residential Acoustical Treatment Program (ATP) Page 1




" qualification. We are pleased to announce

~ A mandatory Infor

O

NAME

COMPANY
ADDRESS

CITY, STATE ZIP.

City of San Antonio Residential Acoustical Treatment Program (ATP)

Re:
General Contractor Qualification Process

Dear

6nio Residential Acoustical Treatment Program (ATP) has
n of all general contractors who submitted applications for
that your company has been chosen as a

candidate to become a Qualified ATP General Contractor.

The City of San Ant
completed its evaluatio

mational Meetihg for all Qualified General Contractors will be held as

follows:

When: DATE
Time: - TIME
Where: ATP Office
' 8610 Broadway; Suite 440; San Antonio, TX 78217

e program’s progréss to date, general contractor ATP
e protocol for the General Contractor

2006 at 8:30 P.M. We will discuss the

This meeting will review th
requirements- and expectations, and review th
Interview Night scheduled for Tuesday, April 4,
process .for collecting information. about your company which will assist us in the
preparation of brochures. for distribution-to homeowners. The timing of Contractor
Training Sessions and preparation of ATP identification badges will also be discussed.

We anticipate that the meeting s.hould last approximately two (2) hours.

If you have any questions, please don't hesitate to contact me. We look forward to

seeing you on DATE AND TIME.

Sincerely,

Cheryl Chamness
Program Manager

City of San Antonio . C-16 .
5/1/06

Residential Acoustical Treatment Program (ATP) Page 1
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‘ CITY OF SAN ANTONIO
RESIDENTIAL ACOUSTICAL TREATMENT PROGRAM (ATP)

' CONTRACTORS TRAINING REQUIREMENTS

1. Session | Completion
| 2. Session [l Completion
3 Attendanée at Homeowner Orientation
4, Completion of General Contractgr Notebook

5.  Lead Paint Safety Training

6. Signing of General Contractor Participation Agreement
7. Attendance at Manufacturers Training Sessions
City of San Antonio C-17
5/1/06

Residenﬁal Acoustical Treatment Program (ATP) Page 1




GENERAL CONTRACTOR
TRAINING SESSION NO. 1

O POWERPOINT PRESENTATION

City of San Antonio

Residential Acoustical Treatment Program (ATP) C-18 _ _ 5/1/06




-
[ fcal T Program (ATP)}

CONTRACTOR TRAINING SESSION 1.

T H.C

Inproring Your Comourliy

ATP
General Contractor
Training Session 1

TiH

Improstag Yous Commusity

L lcal Tr Program {AYP)
CONTRACTOR TRAINING SESSION 1

WELCOME!

The following have been approved by the Acoustical
Treatment Consultant (ATC) for candidacy to become
a qualified General Contractor in the ATP Phase I

+ Ortiz Construction & Design

+ Pape Construction Company

+ Pride Home Improvements

+ Southwest Interiors

+ Texas Building & Home Improvement
+ Wiltiams-Hirsch Custom Builders

+ Win-Con Enterprises Inc,

+ Business World Company

4+ Crownhill Bullders Inc.

¢+ DG Services .

+ Hohmann Development Services
+ Intex General Contractors

+JGG Integrated Construction

4 J. Gordon Inc.

' CITY OF SAN ANTORIQ
T H = 1 1cal T (ATPY Pen A e ey
tmpreving Your Community CONTRACTOR TRAINING SESSION 1

ACPRETICAL TRATVENT Fecet M

AGENDA

Road to ATP Qualification
ATP General Contractor Expectations
Recap of ATP Acoustical Modifications
Recap of ATP Process

General Contractor nterview Night
Preview of Remaining Trabining Sessions
DBE & SBEDA Requirements

Tour of Product Showroom

CICICICICICICIS,

Tk

Inptartng Tour Commvaity

fal (s {ATEY
CONTRACTOR TRAINING SESSION 1

‘Qualification .




CONTRACTOR TRAINING SESSION 1

tapreriag Your Commanlty

« Two (2) Additional GC Training Sessions
s Two (2) Crew Training Sessions

» Providing Contractor Brochure Information
e ldentification of Dedicated Crews & Subs
o Phase 1 Monthly Contract Award Limits .

- H = T . v - ) = . . | o S
. * . H *
Ioproting Your comousiy  CONTRACTOR TRAINING SESSION 1 —

General Contractor

e Validation of Required Insurance Coverage .
o DBE & SBEDA Certifications Expectations
e Signing of Legal Documents

) ' .+ 1

1 ) Tr (ATP)

CONTRACTOR TRAINING SESSION 1

T H-C=

Improting Yaur Communily

General Contractor Expectations

THC Employee Requirements
Performance Requirements

Dedicated Crew & Subs

DBE & SBEDA Participation

Meeting Commitments

Phase 1 Monthly Contract Award Limits

W N~

Paperwork Requirements
Upholding “Level Playing Field”

© N O G AW

T H =

Inproring Your Commualty

CONTRACTOR TRAINING SESSION 1

1. THC Employee Requirements_

o THC “Design-Build” Expectations

o ATP Management Authority:
- ATC Construction Manager (Ron Chamness)
- ATC Joint Venture (C.A. Landry Pariners)
- San Antonio IT Inspection Team Oversight

e Contractual Rejspbnsibilities:
- ATP Participation Agreement
- Individual Construction Confracts




o

¢ CITY OF SANAXTONIQ

. . C 'Amus&l‘&lL (ATP) JNiITIeE BirAlIetNE
jmpractng Yorr Commwaiy  CONTRACTOR TRAINING SESSION 1 @
it AT AL

2. Performance Expectations

Product lnsfallaﬁon Procedures

e Work Site Eiquette
* (language, clothing, smoking, bathroom use, efc.)

Containment & Daily Cleaning
Daily Construction Inspections
Deficiency Point System -
Security Badges

e Homeowner Surveys

QY OF SAK AXTONED
arelzedr NEPIITANKT

I lcal Tr Program (ATP)
CONTRACTOR TRAINING SESSION 1 /
*omeiid

= v

T H=

Impraving Yaur Communliy

3. Dedicated Crew & Subcontractors

e Crew & Subcontractor |dentification
e Crew & Subcontractor Consistency
e Training Certifications

e Crew & Subcontractor Liability

0 .
) (4TP)
CONTRACTOR TRAINING SESSION 1

T HC

Improring Your Comaualty

4. DBE & SPEDA Participation

o Maximize Certifications
e Maximize Effort to Meet Contract Goals:
- DBE  (FAA Federal Funding Requirement)
- SBEDA (TX & San Antonio Funding Requirement)

¢ “Good Faith Effort" Review Process

» Contract Award Impacts

* L ores

I S 41
* *
tmptoring Your Gommunity CONTRACTOR TRAINING SESSION 1

: ’

5. Meeting Commitments

« Monthly “GC Interview Night" Meeting

o Monthly Contractor Meeting

e Pre-Bid Open House (if selected to bid)

e Pre-Construction Meeting (if awarded contract)

o Additional Training Sessions (as necessary)




.
aetaltee -uuunn

OF SAN ANTONI
e 4RSS

CONTRACTOR TRAINING SESSION 1

T HE

Inpraring Your Cosmunliy

» Bid Cycle 1. 2
- Limit of One (1) Contract Award

» Bid Cycle 3. 4

- Initial Limit of One (1) Contract Award, unless
approved by ATC after a “case by case” review

» Bid Cycle 5,6.7

- Assigned Contract Award Limits based on crew
capacity, work plan & past performance

! I (ATP)
CONTRACTORTRAINING SESSION 1 @

7. Paperwork Req_uirements

o State & Federal Prevailing Wage Reduirements
e Certified Payrolls .

e DBE & SBEDA Participation Forms

e ATP Payment Forms

e Insurance Certificates

e Monitoring of Payments to Subcontractors

* CITY OF SAX ANTORIO
- 1 SRSt 41
aproring Yor unmoy CONTRACTOR TRAINING SESSION 1 @1%;4
) RATPTIAL ACHFTIGAL TRUCTIRINT PRDsasd

8. Upholding “Level Playing Field”

o No Advertising

o No Homeowner Solicitation
» No Promotional Materials
« No Free Offerings or ltems

« No Slander of Competing Contractors

T HE

lnpmlng Your Community

CITY OF SAN ARTOMIO

CvEAYINN SIDAIINENT

I LT Pri {ATP)
CONTRACTOR TRAINING SESSION 1 /g

AL KCHTICH, TILTIT PRSI

Review of
ATP Acoustic
Modifications




Q7Y OF SK ANTOXH)
yxiireen athatiaint

.

TH-C

Inpreriag Yoo Comnusiiy

CITY OF SAX ANTOKE)
49121008 Bipa2ialAl

Program (ATP)

CONTRACTOR TRAINING SESSION 1

STTIAL ACOTICAL TR FIOPCAL

Typical ATP Acoustic Package
Z IR

» Window Replacements

» Door Replacements

»- Attic Insulation™

» Bathroom Ventilation Fans* .
» Central Air Conditioning* S
» Gas Water Heater Replacements®
» Ventilation Modifications™

*Only where applicable - based on ATP design policies

1 (ATP}

CONTRACTOR TRAINING SESSION 1

T H-=

ATP Process |

»

WMHDII?

v
CITY OF SAN ANTONIO
Avietiek BITANENINT

T H-= | LTe (ATP)
ig Yorr Communlty CONTRACTOR TRAINING SESSION 1

B8

coustical Treatment Consultant (ATC)

ESURMSTLAL ACBITICA TRLATNT PRSI,

1mnummm

City of San Antenle”

(ATP)

' CONTRACTOR TRAINING -SESSION 1

T H =

ACPNTICK, TRATET HOIN

ATP Bid Process

construction contract

e Each home will represent an independent

(i g A
& S

o After attending an “ATP General Contractor
Interview Night", Homeowners will be required
to select three (3) qualified general contractors
to bid on their home’s unique acoustical
treatment design




T'H‘Ev I Proaram (ATPY .
Iepradiag Yor Cmmratiy  CONTRACT OR TRAINING SESSION 1 /@

CITY D€ SAX ANTUNTO

S AVEALEOE DEIAIISLYE"

T UL ACHECL Tl et

ATP Monthly Bid Cycles

e The ATP will be implemented utilizing a series
of Monthly Bid Cycles within each program
phase, each representing a seven (7) month
period

e The ATC will assign a specific number of
homes to each Monthly Bid Cycle, based on
available funding levels

o Each month, d new ATP Monthly Bid Cycle will
begin, ensuring that the ATP acfivities will be -
' in continual motion (without downtime)

Ty OF SAN JOTONs)
yvrcires B1V3sTelut

TsHs= g Tr Frﬂa:mm [ATPY
Iupesting Tour Commasty  CONTRACTOR TRAINING SESSION 1 /

Teract tonaaie,

ATP Product Procurement’ _

» Given the Design Build process, the ATC will
assume responsibility of procuring all- window and
door products, including security bars.

o Qualified general contractors will be responsible for
the procurement of alf remaining miscéllaneous
construction materials as well as all materials
required for insulation, mechanical, electrical and
ventitation modifications (if specified in designs)

3

TeH=

Inproting Your Comounlty

Xr Program {ATP} - 7
CONTRACTOR TRAINING SESSION 1 /

.

TeH

impreriag Your Communliy

leal Tt {ATE)
CONTRACTOR TRAINING SESSION 1

T ACHATIAL THATIWT Pypasiss

— 1

ATP Monthly Bid Cycles

Aug| oct| Dec| an| Fab| Har| Ape | Hayi Jun 201 Aug] san] Oct| Hev| Doc] 30m

Bld Cydels !

B Cyele 19

Bld Cycle20

Bid Oyl 2L

Bid CyelazL

- B Cyde22

s Cyde24

Bid Cycle 25

B Cyde2s

]
ATP Steps Aug [ Sep m, Nev Dac Jan rab Har A,rJ

Homeswast
Octantation o

Hnun!ﬂodh- D

Dealpn Vielt | )

ﬁ
I

I
!

ogd

?
x
t

" rorwon

|E

< FresH
Opox House
BH Opealag &
Contrnet Avand
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R
d
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A
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* CITY O A ANTONED * T OF SAX ANTONIO
TeH-C= I proqram (ATEY 4 SIS SR BTOMO T ’ : - o , ST OF St
Improving Yaus Cammnualty CONTRACTOR TRAINING SESSION 1 EEA

Impraring Your Commushiy

CONTRACTOR TRAINING SESSION 1
s

ACITIAL TaCaTIRT FROAR

Projected ATP Phase 1 Bid Cycles

Projected ATP Phase 2 Bid Cycles

Bid Cycle 8 - 18 homes

BidCycle1 - 5homes

BidCycle2 - 7 homes Bid Cycle$ - 18 homes

Bid Cycle 3 - 14 homes Bid Cycle 10 - 18 homes

Bid Cycle 4 - 18 homes Bid Cycle 11 - 18 homes

Bid Cycle 5 - 18 homes Bid Cycle 12 - 18 homes

Bid Cycle 6 - 18 homes Bid Cycle 13 - 18 homes

Bid Cycle7 - 18 homes Bid Cycle 14 - 18 homes

TOTAL 98 homes TOTAL 126 homes

' T OF SAX MNTONIO ot : CITY OF SAN ANTONID

T HZ | - Pr {ATP) P ] T o= X Program (ATP) 4 e
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ATP “General
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General Contractor Interview Night

' The ATP “General Contractor Interview Night”
. serves as the official opportunity for eligible
homeowners to meet all qualified general
contractors before they select three (3) to

prepare bjds an their home

e This meeting is designed to maintain a "level
playing field” throughout the ATP contractor
selection process

_e Upon arriving, each contractor will draw for
their specific table assignment for the evening,
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General Contractor Interview Night

e During this meeting, homeowners will move
from table to table, meeting each contractor,
picking up a brochure and asking questions

o In addition to the ATP Contractor Brochure,
general contractors will be allowed to share
past ATP homeowner surveys and photos

e Other than these.approved materials, all
general contractors are prohibited from
distributing other promotional items, novelties,

_and/or free gifts

General Contractor Interview Night

e In an effort to develop an “interim” ATP
General Contractor Brochure, each qualified
general contractor will be required to provide
need some additional information on your

company

e Piease provide the requested information to
the ATC by Friday, March 31, 2006
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Remaining ATP
Contractor Training
Session Agendas
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General Contractor Training Session 2
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» Legal Documents

» Homeowner Communication Policies
» Bid Process Review -
» Procurement Process Review

» Work Site Etiquette

» Daily Site Inspections

» Change Orders / Field Orders

» Deficiency Points

» Final Inspection Process
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General Contractor Training Session 3

Crew & Subs Training Session 1 -

» Specification Review

»- Architectural Document Review
» Architectural Details Review

» Payment Process

» Close-out Documents

» Homeowner Communication Policy
» Work Site Etiquette

» Daily Cleaning Requirements .
» Daily Site Inspection Process

» Change Orders / Field Orders

» Deficiency Points

» Asbestos Abatement Process

> “Safe Lead Paint Practice” Process
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Crew & Subs Training Session 2

» Window Installation Training
¢ Window Rough Opening Preparation
» Acoustic Vinyl Window Installation
« Acoustic Aluminum Window Installation

» Door Installation Training

« Door Rough Opening Preparation
« Acoustic Solo Daor Installation
« Prime & Acoustic Storm Door Installation

» Insulation installation Training
» Ventilation Modifications Training

DBE & SBEDA
Participation




CITY OF SAX ANTONID

.

T H.=

Inpterisg Tour Commanlty

CITY OF SAN ANTOK (0
sviitieE diririataz

1 8Ty Pr {ATP)

CONTRACTOR TRAINING SESSION 1

ACORTIOR T TR} PN

Introduction of DM Dukes & Associates

» Dawnna Dukes
President

» Ruth Jones-McClendon
Project Manager
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- DBE [ SBEDA Process

¢ Description of City Ordinance Good Faith Effort
4 Small Business Economic Development Advisory Program

4 Clty Ordinance 100182

o Identify City-Approved Certifying Entity
4 Interface with SBEDA Office & Airport DBE Office

¢ Describe Good Faithi Effort Goals
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SBEDA FY 05-06 Goals

CONSTRUCTION
‘Minority Business Enterprise (WEE) 24.0%
Women-Owned Business Entetprisc (WBE} 1.0%
Afrlcan-Ametlcan Owned Buslness Enterptise {AABE) 1.5%
Smal Business Enlerprise (SBE) 50.0%
PURCHASING i
‘Minority Business Enterprise (WBE) 15.0%
Women-Owned Business Enterptlse (WBE) 10.0%
Afel fcan Owned prise (AABE) 3.0%
Small Business Enlerprise (SBE) N 50.0%
PROF. SERVICES, LEASING CONCESSIONS
Minority Business Enterprise (WBE) - 31.0%
Women-Owned Business Enterprise (WBE) 10.0%
Afrs ican Owned prise (AABE) 2.2%
Small Buslness Enterpilse (SBE) 50.0%

« Goal Achievement will be based on plus or minus 2.5% margin of business
avallability {except In AABE calegory)
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DEFINITIONS,
GOAL:

The percentage of small, minority, African-American andlor

women prise particig an apf
project determined by the City, based on the availability of
such bust In the and the sub in
and suppller opportunities of the project

GOOD FAITH EFFORT:

The measures taken to identify and utilize minority,
women-owned and African-American owned businesses for
subcontracting opportunities as outlined in the U.S. -

- Dey t of Transportati " "
Conceming Good Faith Efforts” published as Appendix A
t6 49 CFR sec, 26.45 and amendments thereto
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¢ DBE - Airport Office ;
¢ Existing DBE Certified Contractor Lists
4 New DBE cettifications

e SPEDA - City of San Antonio
4 Economic Development
¢ Exisling SBEDA Cerlified Contractor Lists
4 New SBEDA ceriifications
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