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SBEDA Affirmative Procurement 
I iti ti  (API ) Initiatives (APIs) 

Subcontracting ProgramSubcontracting Program
For a Prime Contractor or Subcontractor to count toward a City required subcontracting 
goal(s), the Prime Contactor or Subcontractor must be SBEDA eligible and have the same 
certification(s) as the City required goal(s).
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Waivers

 A full or partial waiver of a 
specified subcontracting goal may 
be requested, for good cause, by 
submitting the Subcontracting 
Goal Waiver Request form withGoal-Waiver Request form with
the solicitation response

 Form is available at: 
http://www.sanantonio.gov/SBO/
Forms.aspx

 Waiver request must fully 
document subcontractor 
unavailability despite good faith 
efforts to comply with the goal

 Please refer to the SBEDA 
Subcontracting Goal-Waiver 
Request guide for additional 
information on how to complete a 
Subcontracting Goal – Waiver 
Request Form: 



Subcontracting Goal – Waiver Request 
E al ation CriteriaEvaluation Criteria

Section Points

A Identification of Sufficient Subcontracting Work to Meet Goal 25

B Initial Communications to Potential S/M/WBE Subcontractors 20

C
Follow-up Communications & Bid Negotiations with Potential 
Subcontractors

35

D Attendance at Pre-Submittal Conference 5

E Other Criteria 15

Passing Score – 70



Important Notesp

Respondents may request an Exception from SBEDA  

• Submit with response and are subject to SBO approval 
http://www.sanantonio.gov/SBO/Forms.aspx

p y q p

All i  d b t t  t b  i t d i  SA PS

• http://www.sanantonio.gov/purchasing/saeps.aspx
• For technical assistance please call (210) 207-0118

All primes and subcontractors must be registered in SAePS

• The City of San Antonio has a new and improved vendor search function. Please visit the 
COSA Vendor Listing to view or to download a listing of certified and non-certified 
vendors registered with the City  

Vendor listing available online

vendors registered with the City. 
http://sanantonio.gov/purchasing/vendorinformation/cosavendorlisting.aspx

Assistance available developing proposal, completing the 
Utilization Plan and priority certification  

• Priority certification is not guaranteed before bid closing
• To download the application, please visit the SCRTCA website: http://www.sctrca.org/



CONTACT US

David Rodriguez  Senior Economic Development SpecialistDavid Rodriguez, Senior Economic Development Specialist

 David.Rodriguez3@SanAntonio.gov
 (210) 207- 0071 (210) 207- 0071

UTSA PTAC is available to provide assistance to SMWBEsp

 Website: ptac.txsbdc.org 

 Email: ptac@utsa.edu

 (210) 458-2458


