(ITY OF SAN ANTONIC
TRANSPORTATION & CAPITAL IMPROVEMENTS

August 11, 2014

Dear Contractor;

For all current and future projects awarded by the City of San Aﬂfﬂ_nib, kindly be .éwa:r’e
that you are required to adhere to the terms ‘and conditions of the General Conditions for
City of San Antonio Consttuction Contracts (hercafier referred to as the “General
Conditions™). Tt is through those General Conditions that the City is able to ensure projects
are bailt correctly and the project proceeds as required by the City. '

Schedule Requirement

One of the key provisions of those General Conditions is Section 3.10, titled Contractor’s
Project Schedules. Under the City’s General Conditions, among other obligations, a
Contractor is obligated to create and maintain a Critical Path Method (hereafter referred to
as “CPM™) Project Schedule, showing the manner of execution of Work by Whlch the
Contractor intends to follow, in order to complete the Project within the allotted tithe. This
CPM Schedule is required to be in Primavera 5.0 or Contractor 4.1 or greater submrcted
electrenically to the CIMS Schedule and Project Manager.

" Schedule Updates

Afier acceptance of the Contractor’s CPM Project Schédule the City, pursuant to Section
3.10.9 of the General Conditions, Contractor is required to submit a thorough schedule
update, to reflect progress to date on the Project and to reflect the cument plans of
Contractor to complete the Project on a monthly basis.

If Contractor has failed to submit an updated Project schedule, the City reserves the right
to withhold payment untif the Contractor complies with the schedule update requirement.
Time Impact Analysis .

Under Seetion 3.10 et al. of the General Conditions, if a Contractor knows of an event that
has occurred or will occur that will impact Contractor’s submitted and approved schedule,
the Contrictor is required to notify the City of the occurrence of the event causing the
impact to the schedule within twenty (20) calendar days of the event. Failure to file such
notification of an impact to the schedule with the City, results in the forfeiture of the
Contractor’s right to request a time extension or time suspension, based on the occurrence
of that event.
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Additionally, when changes are initiated or impacts arc experienced, the Contractor .
electronically shall submit to the City a written Time Impact Analysis describing the
influence of each change or impact. A Time Impact Analysis will be roquired as
justification for making time adjustments to the Contract’s completion date.

Recovery / Acceleration Schedule

Finally, under Sectiom 3.10.2 of the General Conditions, upon submission of the schedule
update by the Contractor and review by the City, if the City concludes that the Contractor
rate of Work is inadequate such that the Contractor will be unable to meet the contract
Milestones or the contract’s Substantial Completion date, the City then “may give written
notice to the Contractor and direct the Contractor, at Contractor’s sole expense, to propose
and adopt a plan to accelerate the Work so that the Work conforms to the Projéct Schedule
and Project Milestones previcusly agreed upon” by the City and the Contracior.

If you bave any questions about any of the information contained in this letter, or if you
wish to discuss any of the items addressed herein, do not hesitate to contact Thomas
Gonzalez at (210) 207-1328 or CIMS.Schedules@sanantonio.gov. '

Sincerely,

Li:sa Tomes :

CIMS Scheduler
Transportation & Capital Improvements

CC: Razi Hosseini, P.E.
Ruben Guerrero, P.E.



- Apprentices must be registered in an Apgrenticeship Training Program which is approved by
the US Depdrtment of Labor.

If _Ewofkérs are undé;paid, restituti
penalties in accordance {o the co

Should you have any questions during the project, contact the LCO assigned to the project or e-mail iaborcomplanceofiice-leo@sanantonic. gov.
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- Waivers

g o A full or partial waiver of a specified subcontracting
goal may be requested, for good cause, by
submitting the Respondent Subcontracfing Waiver
Request form with the solicitation response

Form is available at:

http:/ /www.sanantonic.gov/SBQ /Forms.aspx

o Waiver request must fully decument subcontractor
vnavailability despite good faith efforts to comply

e with the goal ) ]
0 Please refer to the Good Faith Effort Tips Sheet for

SBEDA waiver for additional information on how 1o
complete a Respondent/Vendor Subcontracting

Waiver :
- - . http: / /www.sanantenio.gov/Portals /O /Files /SBO /For
ms/GFETips07 23201 3FinalVersion.pdf

Important Notes o e

UEPARTMENT

* Submit with response and are subject to SBO approval

* The City of San Antonio has o new and improved vendor search function. Please visit the
COSA Vendor Listing to view or to download a listing of certified and non-certified
vendors registerad with the City.
s 1o oy fpurchg, i

—

= Priority certification is not guaranteed before bid closing.
* Te download the application, please visit the SCRTCA websiter b .., .

e
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CONTACT US

1 Website: ptac.txsbdc.org

o1 Email: gmcg@ufsd.edu
o (210) 458-2458

Economic Development Depariment

] lrene.mcldonqdo!@scnam‘onio.gov
o (210) 207-8124

1y

T BESA RN
ECONDBICDEVELOPMENT

UTSA PTAC is available to provide assistance to SMWBEs

DEPARINENT

Irene Maldonados, SBEDA Economic Development Manager,

7/23/2015





