McAllister Park Improvements
Project No. 40-00375

Pre-Bid Meeting Agenda

Welcome, Introduction & General Information

Pre-bid Meeting Project Background & Scope

Thursday, June 25, 2015

>° s a Schedule of Events
Municipal Plaza Building
h . . . . .
9% Floor Conference Room Deadline for submission of written questions:
114 W. Commerce
St Aeiferle, e PR e Thursday, July 2, 2015 by 4:00 P.M.

Responses due and read aloud on:
e Tuesday, July 14, 2015 by 2:00 P.M.
= Review of Contract Requirements & Expectations
Type of Contract: IFB —Low Bid.
Contract Duration:
CITY OF SAN ANTONIO
TRANSPORTATION & CAPITAL IMPROVEMENTS e 150 calendar days to substantial completion;

e 30 additional calendar days to final completion.

Liquidated Damages:

e $800.00 if substantial completion deadline is not met;

e  $750.00 in if final completion deadline is not met.

Estimated Construction Cost: $776,000.00.
City Clerks Office

Required Forms

§ e Please ensure to sign and date the 010, 025, SBEDA Utilization Plan and any/all
g— addenda acknowledgment forms;

e  Original signatures are mandatory on bid proposals;

. ¢ Bid Bond in the amount of not less than five percent (5%) of the greatest total
Youare here““fvg amount of the bid/proposal, payable without recourse to the order of the City of San
| Antonio, Texas.

o5
oooooo 500"

surar - Contractor shall create and maintain the Project Schedule using project
City Clerk's Office [ i ' . . . s .
catedonthend Foor| L E management scheduling software compatible with Owner’s project
management scheduling software.

4 Restriction on Communications

A « SBEDA Compliance Provisions

Office of the City Clerk 4 Labor Compliance & Wage Decision
City Hall .
100 Military Plaza, 2nd floor « Environmental

San Antonio, TX 78205 .
« Scheduling

4 Questions

@ Adjournment



Pre-Bid Meeting Sign-In

(ITY OF SAN ANTONIO

S

TRANSPORTATION & CAPITAL IMPROVEMENTS
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THIS FORM WILL BE POSTED TO THE CITY WEBSITE, SIGNING THIS FORM GIVES CITY PERMISSION TO RELEASE YOUR INFORMATION

June 25, 2015

McAllister Park Improvements (Rebid} #40-00375



MCALLISTER PARK




SBEDA Affirmative Procurement

Initiatives (APIs)
]

M/WBE Subcontracting Program

™ Prime Portion M /WBE Subcontracting

‘8%




SBEDA Eligibility

DEPARTMENT

SACPS

San Antonio CProcurement System
Certified Registered
by SCTRCA Significant in CVR

Business

Presence in

SAMSA




CITY OF SAN ANTONIO
ECONOMIC DEVELOPMENT
DEPARTMENT

CITY OF SAN ANTONIO
SUBCONTRACTOR/SUPPLIER UTILIZATION PLAN

SOLICITATION NAME: McAllister Park Improvements (Re-Bid)

RESPONDENT NAME:

SOLICITATION APl Minority / Women-Owned Business Enterprise (M/WBE} Subcontracting Program

AP| REQUIREMENTS: Respondents must demonstrate commitment to satisfy an eight percent (8% ) M/WBE subcontracting goal. Self-performance by MAWWBE prime respondents
does not count towards these subcontracting goals. Commitment to meet subcontracting requirements must be demonstrated by writing the company name and SAePS
vendor number of each subcontractor/supplier*. In the absence of a waiver granted by the Small Business Office, failure of a Respondent to commit to satisfying the

MMBE subcontracting goal shall render its response NON-RESPONSIVE. To qualify as an M/WBE pursuant to the SBEDA Ordinance, a vendor must also be an SBE.

SIMMWBEs must be certified with the South Central Texas Regional Certification Agency (SCTRCA) and be headquartered or have Significant Business Presence in the San Antonio
Metropolitan Statistical Area to satisfy the above-stated goals. For further clarification, please contact Ruben Flores at (210) 207-3923.

Enter Respondent's (Prime) proposed contract participation level. Leave blank for revenue generating contracts.

PARTICIPATION DOLLAR
AMOUNT

% LEVEL OF
PARTICIPATION

CERTIFICATION TYPE AND
NUMBER

TYPE OF WORK TO BE PERFORMED
(BY NIGP CODE)

Prime:

SAePS Yendor #:

%

SCTRCA #:

LISt ALL sUDCONTrACTIOrs/sUppliers mat will g

UtliZzed 101 the entire contract pe rnod, excluding possifie exiensions, renewdls and/or alielaies. Use addilional pades T necessary.

Sub:

§ %
SAePS Vendor #: SCTRCA #:
Sub:

- %
SAePS Vendor #: SCTRCA #:
Sub:

§ %
SAePS Vendor #: SCTRCA #:
Sub:

5 L%
SAePS Vendor #: SCTRCA #:
Sub:

§ %
SAePS Vendor #: SCTRCA #:

** Prime respondent and all subcontractors/suppliers must be registered in the City of San Antonio Electronic Procurement System (SAeFS). To leam more about how to register, please call
(210) 207-0118 or visit http:/ivww.sanantonio.gov/purchasing/saeps.aspx.




Sub:

$ %

SAePS Vendor #: SCTRCA #:

Sub:
S %

SAePS Vendor #: SCTRCA #:

Sub:
S %

SAePS Vendor #: SCTRCA #:

Sub:
§ %

SAePS Vendor #: SCTRCA #:

Sub:
S %

SAePS Vendor #: SCTRCA#:

A.Total Prime Participation: | $ %|A. Total base bid amount fo be kept by prime.
B.Total Sub Participation: | $ %|B. Total amount prime will pay to certified and non-certified subcontractors/suppiiers
. L C. Total amount prime will pay to certified subconiractors/suppliers per the eligibility
C.Total Certified Sub Participation: | $ % | requirements stated above
) L D. Total prime and subcontractor(s)/supplier(s) participation must equal your base bid
D.Total Prime & Sub Participation*: | $ % | amount (A+B)

certification.

if a business g not certifieq, please cail the Tmall BUSINess .5rogram Oiice at (210) 207-3860 for information and detalis on how subcontractors and suppliers may oblain

| HEREBY AFFIRM THAT | POSSESS DOCUMENTATION FROM ALL PROPOSED SUBCONTRACTORS/SUPPLIERS CONFIRMING THEIR INTENT TO PERFORM THE SCOPE
OF WORK FOR THE PRICE INDICATED ABOVE. | FURTHER AFFIRM THAT THE ABOVE INFORMATION IS TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE AND
BELIEF. | UNDERSTAND AND AGREE THAT, IF AWARDED THE CONTRACT, THIS DOCUMENT SHALL BE ATTACHED THERETO AND BECOME A BINDING PART OF THE

CONTRACT.

Print Name: Sign: Title:
Date:

FOR CITY USE

Action Taken: Approved Denied

Version 09/04/13

ASSISTANT DIRECTOR

ECONOMIC DEVELOPMENT DEPARTMENT




Waivers

Respondent/Vendor Subcontracting
Waiver Request Form

OMPANY MUST SUBMIT THIS FORM WITH ITS SOLICITATION RESPONSE.

COMPANY NAME l DATE ‘ 1
CONTACT PERSON: CONTACT PHONE #
CONTACT EMAIL ADDRESS| ‘
SOLICITATION NAME: | ‘
1._Describe the rationale for your request for @ waiver to the goals applied to this solicitation.

List all listings o directories utiized 1o solict for this solicitation

List all contragtor and other salicited for referrals

List all other efforts aimed at utilizing SBE/AABE/ABE/HABE/NABEMBE firms.

A full or partial waiver of a specified subcontracting
goal may be requested, for good cause, by
submitting the Respondent Subcontracting Waiver
Request form with the solicitation response

Form is available at:

Woaiver request must fully document subcontractor

unavailability despite good faith efforts to comply
with the goal

Please refer to the Good Faith Effort Tips Sheet for
SBEDA waiver for additional information on how to

complete a Respondent/Vendor Subcontracting
Woaiver :



Important Notes

DEPARTMENT

Respondents may request an Exception from SBEDA

* Submit with response and are subject to SBO approval
http: //www.sanantonio.gov /SBO /Forms.aspx

Central Vendor Registry (CVR) / San Antonio e-Procurement

* For technical assistance please call (210) 207-0118
http://www.sanantonio.gov/purchasing /saeps.aspx

Vendor listing available online

* The City of San Antonio has a new and improved vendor search function. Please visit the COSA
Vendor Listing to view or to download a listing of certified and non-certified vendors registered
with the City. http://sanantonio.gov/purchasing /vendorinformation /cosavendorlisting.aspx

Assistance available developing proposal, completing the
Utilization Plan and priority certification

* Priority certification is not guaranteed before bid closing




C O N TAC T U S CITY OF SAN ANTONIO
ECONOMIC DEVELOPMENT

DEPARTMENT

UTSA PTAC is available to provide assistance to SMWBEs

Website:_ptac.txsbdc.org

Email:

(210) 458-2458

Irene Maldonado, SBEDA Economic Development Manager,
Economic Development Department

(210) 207-8124



Good Faith Effort Tips for SBEDA Waivers

1. Attend Pre-Submittal Conference: Respondent should indicate whether they attended the relevant pre-submittal conference.
Tip: To receive credit for attending a pre-submittal conference, the attendee must be a person who will be directly involved with the project
(i.e., owner, project manager, estimator, etc.). The Economic Development Department’s (EDD) Small Business Office (SBO) will obtain a
copy of the sign-in sheet to confirm attendance.

2. Subdivide the Work: Respondent should demonstrate subdivision of the work into commercially useful disciplines or work elements that can be
economically performed by certified small, minority and/or women-owned business enterprises (S/M/WBEs), when feasible. It is the respondent’s
responsibility to demonstrate that sufficient work was made available to S/M/WBEs to meet specified SBEDA requirements.
Tip: The work should be subdivided into categories or disciplines to allow for maximum SBE and M/WBE participation. For example:
Project Name: Annual Contract for Various Departments Lawn Maintenance
Work Elements: Grounds Maintenance - 50%
Landscaping -20%
Irrigation System Maintenance and Repair — 10%
Litter/Removal Services — 10%
Weed and Vegetation Control — 10%

3. Advertise: Respondent should advertise in general circulation, trade publications, or minority/women’s business focused media for S/M/WBE
subcontractors at a reasonable time prior to the bid due date. A copy of the advertisement, showing the advertisement date(s), name of publication(s),
type of work and amount of work being solicited, must be provided.

Tip: A copy of the advertisement should be submitted, including the date(s) of advertisement and name of publication.

4. Use Public Databases and Minority/Women’s Business Focused Organizations/Services: Respondent should provide evidence of using the
City's NIGP Search website, the South Central Texas Regional Certification Agency (SCTRCA), and other organizations’ vendor directories/listings to
solicit S/M/WBE subcontractors.
Tips: a.) Respondents may acquire a list of potential S/IM/WBE subcontractors from the COSA Vendor Listing at http://sanantonio.gov/
purchasing/vendorlisting.aspx through NIGP code search engine ; b.) SCTRCA’s online listing of S/M/WBEs is available at
http://sctrca.org/; c.) Respondents may use the services and assistance of the SBA, local chambers of commerce, S/IM/WBE business
associations, and other local outreach programs for locating and contacting S/IM/WBEs; d.) To confirm if a potential S/IM/WBE
subcontractor meets the City’s SBEDA program eligibility, the respondent may contact EDD’s SBO; e) Contact the Small Business Office

5. Provide Relevant Information to Small Businesses: Provide documentation that respondent provided SIM/WBEs with information regarding
contract requirements, solicitation timing, and how to obtain plans and specifications, at a reasonable time (7-10 days) prior to the bid due date.
Tip: This documentation can include ad copies, emails, faxes or any other correspondence between respondent and S/M/WBEs indicating
outreach efforts.

6. Directly Solicit Small Businesses: Respondent must provide documentation of directly soliciting S/IM/WBE subcontractors. Copies of emails and
fax notices sent directly to SBEs and M/WBEs should be submitted. A direct solicitation may include the type of work, amount of work, and a brief
specific description of the work being solicited.
Tip: Send emails or faxes to S/M/WBEs detailing the specific scope of work determined would lend to a subcontracting opportunity. Follow
-up with a call to the S/M/WBEs to make sure they received your email or fax (some emails go directly to spam boxes). Document the S/M/
WBE company name, contact person, phone number/email address, certifications, result of contact (left message, no answer, etc.) bid
received and reason for rejection.

7. Offer Assistance: Respondent must provide documentation of efforts to assist S/IM/WBEs in obtaining bonding, insurance or equipment.
Tip: Submitting the offer to assist with bonding/insurance/equipment included in the ad copy, emails and/or fax correspondences during S/
M/WBE outreach efforts satisfies this requirement.

8. Document bid and negotiation results: Respondent should negotiate in good faith with interested SIM/WBEs. The respondent should provide

documentation of all the negotiations with SIM/WBEs, unsuccessful and/or bids received but not accepted, and provide the following contact informa-

tion: company name, telephone number, contact person, price bid (if applicable) and the reasoning for rejecting the bid for each unsuccessful bid.
Tip: If price was the reason for rejecting the bid, the respondent should document the price bid by both the rejected SIM/WBE and the
accepted low bidder for that particular scope of work.

9. Follow-Up with Vendors: Respondents must show evidence that they conducted a strong effort to include S/IM/WBEs in their response.
Tip: Provide evidence that respondent attempted to reach S/M/WBEs multiple times and provide documentation of response from S/M/
WBEs contacted.

10. Fill out SBEDA Respondent/Vendor Subcontractor Waiver Request located at http://www.sanantonio.gov/SBO/Forms.aspx and attach
all Good Faith Effort documentation.
Tip: Respondents must submit this form with documentation or the waiver request will not be processed by the EDD SBO. As a reminder,
respondents must also submit the Subcontractor/Supplier Utilization Plan with their response.

Version: July 23, 2013


http://sanantonio.gov/purchasing/vendorlisting.aspx
http://sanantonio.gov/purchasing/vendorlisting.aspx
http://sctrca.org/
http://www.sanantonio.gov/SBO/Forms.aspx
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Post the appropriate Wage Determination for the project in a conspicuous location. F

COMDPLIANCE -TOD 10

Pay time-and-a-half to workers who work on any of the 7 listed City Holidays.

Pay time-and-a-half to workers who work in excess of 40 hours in a given week.

Workers must be classified for the work performed, in accordance to the Wage Determination.

Prime Contractor is accountable and responsible for ensuring that all workers are paid the
prevailing wage rates, including subcontractors.

Certified payrolls must be submitted through the LCP Tracker System, weekly.

Apprentices must be registered in an Apprenticeship Training Program which is approved by
the US Department of Labor.

All workers must be paid on an hourly rate basis. No piece work or day labor rates.

Site Visits may be conducted to ensure proper work classification and wage rates.

1
2
3
4
9
6
{
8
9

If workers are underpaid, restitution to the worker is required and the City will impose
penalties in accordance to the contract.

-
o

Should you have any questions during the project, contact the LCO assigned to the project or e-mail laborcomplianceoffice-lco@sanantonio.gov.




