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~ Project Name: Lakeside Park Improvemsnis
Pre-Submitfal Dafe: August 6, 2014
SBEDA Requirements: 17% MWBE Subcontracting Program; 3% AABE Subcontracting Program

CIF(OF AN RAENIG
TRANSPORTAEEN & CAPITALINPROVERENTS
Small Business Economic Development Advocacy (SBEDA) Program APPs Applied:

= N/WBE Subconfracting Program - 17% must be subcontracted to certified MIWBE(s) designated within the San
Anfonio Metropolitan Stafistical Area (SAMSA)

" = AABE Subcontracting Program - 3% out of the 17% M/WBE subconfracting requirement must be subconfracted to

certified AABE(s) designated within the San Antorio Mefropolitan Stafistical Area {SAMSA)
+ All MAVBE(S) and AABE(s) must akso be cerfified as SBE .
»  Respondents must demonstrate their commitment to meeting the subcontracting reguirements by submitting a signed
SubcontractorfSupplier Btilization Plan form with their response
+ Failure to submit the SubcontractorSupplier Utilization Plan form or mest the subconiracting requirements will
deem the response NON-RESPONSIVE '
Only first tier cerfified M/WBE(s) and AABE(s) will count foward the subconfracting requirements
SBE or MWBE Prime participation does NOT count toward the Subcontracting requirements

Eligibility Criteria
»  Cerfified through the South Central Texas Regional Certification Agency (SCTRCA) as: SBE and MBEMWBE
{(AABE/ABE/HABE/NABE/WBE) '

= Headquartered in the SAMSA or demonstrate “significant business presence” in the SAMSA {20% of total company
employees regularly based in the SAMSA for at least one year} (SAMSA counties are: Atascosa, Bandera, Bexar,
Comal, Guadalupe, Kendall, Medina, or Wilson) :

= SBEDA staff can assist with priority certification while solicitation is open

Waivers & Exceptions .

= Afull or partial waiver of a specified subcontracting goal may be requested, for good cause, by submitting the
Respondant Subconiracting Waiver Request form with the solicitation response :
+ Formis available at: htipfwww.sananfonio.qowSBO/Forms.aspx :
& Waiver request must fully document subcontractor unavailabifity despite good faith efforts to comply with the goal
¢ Please refer to the Good Faith Effort Tips Sheet for SBEDA waiver for additional information on how to complete a
Respondent/Vendor Subcontracting Waiver : )
hitp: /wwiw.sanantonio.gov/Portalsi/Files/ SBO/Forms/GFE Tips (723201 3FinalVersion.pdi

= Respondent may request, for good cause, an Excepiion 1o the application of the SBEDA Progratn by submitting the
Exception to SBEDA Program Requirements Request form with the solicitation response
+ Fom is available at: hitp:Hwww.sanantonic.aow/SBO/Forms.aspx
+ Exception request must fully document why:
o Value of contract is befow $50,000;
o No commercially-useful subcontracting opportunities exist; of
o Type of contract is outside scope of the SBEDA Ondinance

Central Vendor Registry (CVR)/ San Antonio eProcurement System (SAePS)

= Al contractors/consultants {Prime or Sub) wishing to do business with the City must first register in the CVR / SAePS
To begin the registration process, please go to: hitp:/fwyew,sananionio.govpurchasing/SAePS . aspx
= For technical assistance please calf (210) 207-0118

COSA Yendor Listing

«  The GCity of San Anionio has a new and improved vendor search function. Please visit the COSA Vendor Listing at
htt:f/sananionio.gov/purchasing/vendorfisting.aspx fo view or to download a listing of cerffied and non-certified
vendors registered with the City.

For questions regarding SBEDA requirements, contact Ruben A. Fiores at (210) 207-3923 or the Economic
Development Department at 267-0071



Good Faith Effort Tips for SBEDA Waivers

1. Attend Pre-Submittal Conference: Respondent should indicate whether fiey aften
antding & pre-submittal conference, #he allendee must be a person who will he directly invokod with the project

Tip: Toreceive oradit for ai
estimator, sfc.). The Economic Development Bepariment's (EBD) Small Business Office (SBO) will abiain a

(i.e., owner, project manager,
copy of ihe sign-in sheef fo confirm alendance.

2 Subdivide the Work: Respondent should demonsirate subdivision of he work info commercially usefyl disciplines or work elements that can be
econhomically performed by certified small, minority andfor women-owned business enterprises (S/M/WBES), when feasible. 1t is the respondent's
responsibilily io demonstrate that sufficient work was made available 10 SIMAWEES fo meet spacified SBEDA requirernents.
Tho: The work shoudd be subdivided inte categories of discipfines fo allow for maximumn SBE and M/WBE participation. For gxample:
Profect Name: Annuat Condract for Various Depariments Lawn Mainfeniance
Work Elements: Grounds Maimfenance — 50%

f andscaping —20% )

frrigation System Maintenanee and Repair— 10%

1 iffer/Removal Services — 10%

Weed and Vegetafion Confrof — 10%

3. Advertise: Respondent should advertise in general cirsulation, frade publcations, of minorifyfwomen's business focused media for SMWEE
ing the adverisement date(s), nasme of publication(s},

subcontraciors at a reasonable fime prior to the bid due: date. A copy of the advertisement, showt
fypa of work and amount of work being sofisited, must be provided.
Tip: A copy of ffie advarfisement sfm?d be subsmittad, including the dafe(s) of adverlisement and name of pubfication.

4. Use Public Databases and Kinority/Women's Business Focused OrganizationsiServices: Respondent should provide'evidence of using the
City's NIGP Search website, he South Cenfral Texas Regional Cerfification Agency {SCTRCA}, and uther organizations' vendor directories/listings fo

solick SMWBE subcontractors.
Tips: a.) Responderds may acquire & fist of potential SMWBE subconfraciors from the COSA Vendor Listing at hitp-lisanantonio.govl
purchasingivendodistingasgx  through  NIGP code search sngine ; b.j SCTRCAS onfine listing of S/MMBES is available af

http:fscirca.orgl; ¢} Respondenis may use the services and assistancs of the SBA, local chambers of commerce, SAFWBE bushess
assowations, and other logal oufreach programs for focating and confacting SMWEES; d)} To contimn f a potential SMWBE
subcoiractor meats the Cify’s SBEDA program elfgibilify. the respondant may comact EDD's SBO; o) Contact the Smalf Business Offica

5. Provide Relevant Information o Sméll Businesses: Provide documentation that respondent provided S/MWBES with information reganding

contract requirements, solicitation timing, and how fo obtzin plans and specifications, at a reasonable fime (7-16 days) prior to the bid due date.

Thp: This documentafion can include ad copies, emails, faxes oF any ofier comaspandence between respondent and S/MMWEEs indicaling

outreach efforfs.

de documentation of directly soficiting S/MWEE subcontractors: Copies of emalls and

§. Directly Solicit Small Businesses: Respondent must prov
fax nofices sent directly to SBEs and MWBES should be submitted. A direct soficitztion may include the type of work, amount. of work, and a brief

specific description of the work being soficited.
Tip: Send emails or faxes fo SMWBES detailing the specific scope of work detorminied would lend fo a subcontracting opportunity. Follow
-up with & call fo the SMWBES to make sure they recefed your emait or fax (some emails go directly to spam boxes). Document the SAY

WBE company name, contact person, phone numberfermail address, certifications, resuff of cortact {loff message, no answer, efc.} bid
recelved and reason for rejection.

7. Offar Assistance: Respondent must provide documentation of efforis o assist SIMWBES in obtaining bonding, insurance o eguipment.
Tio: Submitfing the offer fo assist with bondingfnsurancefequipment included in the ad copy, emals andfor fax comaspondences durng &/

MAWBE oufreach efforts satisfies this requirement.

8. Document bid and negofiation results: Respondent should negofiate in good faith with interested S/MWEES. The respondeit should provide

documentakion of all the negotiations with SAMAWBES, unsuccesstul and/or bids received but net accepted, and provide the following contact informa-

tion: company name, felephone number, contact person, price bid {if applicable) and the reasaning for rejecting the bid Tor gach unsuccessiuf bid.
Tip: ff price was fhe reason for rejecting the bid, the respondent shoutd decurnent the price bid by both the rejected SAYWEE and the

aceepled low bidder for that paricular scope of work.

9. Foliow-Up with Vendors: Respondents must show evidence that they conducted a strong effort {o include STEWBES i their response.
Tin: Provide evidence that rospondent atiempted to reach SA/WBES wmiiffiple fimes and provide documentation of response from SAY
WBEs comfactad.

10. Fill out SBEDA RespondentiVendor Subcontractor Waiver Request jocated at @:ifvmw,sananmnio.gcwiSBO!Forms.asga_( and attach

all Good Faith Effort decumentation.

Tio: Respondents must submit this Sorm with doctmentiation or the walver request will not bs processed by the EDD 8BO, Asa reminder,

respondanfs must alsp submit the Subcontractor/Supplier Utization Plan with thelr response.

Version: July 23, 2013



Af;prentic;eg mmust be fegié%éreﬂ i an Appré
the US Department of Labor.

Should yon have any questions during the project, contact the LCO assigned to the project or e-mail laborcompliznceoffice-lco@sanantonio.gov




