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PROJECT SHEET #1:  STINSON MUNICIPAL AIRPORT PROJECT AND DESIGN MANAGEMENT 

PROJECT DESCRIPTION: 

Under contract with the City of San Antonio, Walters & Associates (W&A) provided  

project management and design management services for the Stinson Municipal Air-

port (SSF).  Program management services included construction management, con-

struction inspection, project controls, master scheduling, estimating, site assessments, 

document control, meeting facilitation, and public relations. 

PROJECT DETAILS AND ROLE OF               

SUBMITTING FIRM: 

♦ The City of San Antonio’s Aviation Department managed the rehabilitation of the 

Stinson Municipal Airport (SSF). The City contracted the program management of 

the design and construction efforts. W&A provided inspection and administrative 

services for various contracts as part of the Program Management Team (PMT). 

At the peak of construction, the PMT employed nearly 70 professionals in man-

agement, administration, inspection, scheduling, estimating, quality control, and 

testing. The PMT managed more than 8 general contracts representing more 

than 100 contractors and suppliers and nearly 900 workers. 

♦ W&A provided services associated with the airport’s interior, concourse, termi-

nal, and the central plant as well as exterior roadway projects like Airport Avenue 

which is the main corridor for all ground transportation to SSF. The concourse is 

1500 feet long, 126 feet wide, and contains 2 passenger jet ways.  The Central 

Plant Facility at SSF is the source of all heating and cooling from the terminal and 

parking garage to the main concourse with enough capacity to handle the addi-

tion of a future concourse.  W&A provided quality assurance engineering and 

inspection for the construction of the one mile stretch of limited access interstate 

highway for Airport Avenue as well as overseeing the construction of all excava-

tion and embankment, drainage structures, paving, striping, signage, 2 post ten-

sioned and one pre-stressed bridge. W&A staff delivered program administration 

and inspection services and staffed deputy resident engineers, office engineers, 

contract administration, inspection staff, and clerical staff on-site. 

YEAR OF PROJECT: 2009-2012  

STAKEHOLDERS: FAA, TxDoT, COSA FINAL CONSTRUCTION AMOUNT:     $83.5 million 

PRINCIPAL-IN-CHARGE: Larry Walters, P.E. STAKEHOLDERS: FAA, TxDoT, COSA 

TEAM MANAGER: John Villarreal P.E. PROJECT LEADERS: 
Hannibal Flores, P.E. 

Suzanne Washington, P.E. 

OWNER’S NAME: City of San Antonio OWNER REPRESENATIVE: Stephen Jackson, P.E. 

REPRESENTATIVE’S PHONE #: 555.207.1234 REPRESENTATIVE’S EMAIL: jackson.sanantonio.gov 

ORIG. CONSTRUCTION AMOUNT:    $81.2 million 
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Exhibit “A” - Project Sheet 
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COMPANY NAME & ROLE FIRM ADDRESS (CITY, STATE, & ZIP) 
CERTIFICATION 

TYPE 
% OF TOTAL 

Walters & Associates (Prime) 200 W. Jones, San Antonio, TX 78215 N/A 44.25% 

Mission Engineering (Sub) 702 E. Maton, San Antonio, TX 78208 SBE, MBE 27% 

Beta Consulting Engineers (Sub) 300 W. Queens, San Antonio, TX 78209 WBE 3.7% 

YMCA Consultants (Sub) 1425 Loop 410, San Antonio, TX 78216 MBE 4.25% 

Comal Engineers & Surveyors (Sub) 158 Main St., Boerne, TX 78251 SBE, WBE 14.1% 

Brush Consulting Group (Sub) 8756 Langston Ave., Poteet, TX 78596 SBE 6.7% 

CLASSIFICATION % ACHIEVED 

Small Business Enterprise (SBE) 47.8% 

Minority Business Enterprise (MBE) 31.3% 

Women-owned Business Enterprise (WBE) 17.8% 

C O N S U L T I N G E N G I N E E R S 
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Exhibit “A” - Project Sheet (cont’d) 


