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Executive Summary

Purpose and Methodology

The City of San Antonio administered an employee survey during May and June of 2011. The purpose of
the survey was to gather input from employees in order to improve the quality of the City’s work
environment and to improve communication with City employees.

The survey was distributed to all employees in both English and Spanish. In order to encourage
participation, the City established a website where employees could get more information about the
survey. The City also established a toll-free phone number and dedicated e-mail address to allow
employees to ask questions about the survey while it was being conducted.

The overall response rate to the survey was excellent. A total of 7,852 of the 11,008 surveys distributed
to City employees were completed (a 71% response rate). The sample was statistically representative of
all departments and the demographic composition of the City’s labor force. The overall results have a
95% level of confidence with a precision of at least +/- 1.1%.

The tables on the following two pages show the profile of respondents to the 2007, 2009 and 2011
surveys. A significantly greater number (+1,005 employees) of employees participated in the 2011
survey when compared to 2009 and 2007. The significant increase in the response rate may indicate
that employees believe senior managers have been responsive to concerns that were identified in the
2009 and 2007 surveys, which is the reason more employees took time to complete the survey in 2011.
Also more departments providing time to fill the survey out during work hours likely increased
participation in the survey as well.
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Table 1-1 Sample Profile By Department

m
X
2011 2009 2007 (]
Number Percent Number Percent Number Percent 8
Department —t
Animal Care Services 55 0.7% 89 1.3% 11 0.5% E *
*Aviation 305 3.9% 296 4.3% 68 3.1%
Capital Improvements Management Services 185 2.4% 73 1.1% NA 0.0% (D
**Center City Development Office 2 0.0% 13 0.2% NA 0.0%
Communications and Public Affairs 13 0.2% 15 0.2% 12 0.6% m
***Code Enforcement 128 1.6% N/A N/A N/A N/A C
Community Initiatives 291 3.7% 207 3.0% 119 5.5%
Convention & Visitors Bureau 101 1.3% 120 1.8% 53 2.5% 3
Convention Sports and Entertainment Faciliities 265 3.4% 293 4.3% 91 4.2%
Customer Service/311 57 0.7% 30 0.4% 22 1.0% 3
***Development Services 139 1.8% N/A N/A N/A N/A m
Downtown Operations 159 2.0% 154 2.2% 25 1.2% —_
Finance 68 0.9% 70 1.0% 36 1.7% <
Fire/EMS 1,115 14.2% 250 3.7% 226 10.5%
Human Resources 92 1.2% 107 1.6% 53 2.5%
Information Technology Services 174 2.2% 137 2.0% 73 3.4%
Intergovernmental Relations 3 0.0% 3 0.0% 1 0.0%
***International Relations Office 3 0.0% N/A N/A N/A N/A
***International and Economic Development 18 0.2% N/A N/A N/A N/A
Library 353 4.5% 165 2.4% 159 7.4%
Municipal Court 67 0.9% 38 0.6% 38 1.8%
Office of the City Attorney 74 0.9% 90 1.3% 41 1.9%
Office of the City Auditor 19 0.2% 20 0.3% 16 0.7%
Office of the City Clerk 10 0.1% 11 0.2% 11 0.5%
Office of the City Council 8 0.1% 11 0.2% 1 0.0%
Office of the City Manager 22 0.3% 22 0.3% 21 1.0%
Office of Cultural Affairs 9 0.1% 9 0.1% 7 0.3%
Office of Environmental Policy 16 0.2% 5 0.1% NA 0.0%
Office of Historic Preservation 7 0.1% 1 0.0% NA 0.0%
**x*Office of Management & Budget 33 0.4% 19 0.3% 2 0.1%
Office of the Mayor 2 0.0% 2 0.0% 4 0.2%
Office of Military Affairs 2 0.0% 2 0.0% 2 0.1%
*Parks and Recreation 499 6.4% 591 8.6% 166 7.7%
*¥**¥*planning and Community Development 62 0.8% N/A N/A N/A N/A
Fx*xxx*police 1,383 17.6% 1,815 26.5% 341 15.8%
FxEkx**X*XPublic Works 613 7.8% 539 7.9% 122 5.7%
Purchasing & General Services 119 1.5% 54 0.8% 18 0.8%
SA Metropolitan Health District 301 3.8% 107 1.6% 158 7.3%
Solid Waste Management 383 4.9% 271 4.0% 46 2.1%
Other 88 1.1% 146 2.1% 30 1.3%
None Chosen 609 7.8% 614 9.0% 100 4.4%
Total 7,852 100% 6,847 100% 2,259 100%
* Police employees in this department were transferred to the San Antonio Police department.
** Some employees from Housing and Neighborhood Services were transfered to the Center City Development Office
*** New Department: No trends available for 2009 or 2007.
**** Employees from Grants Monitoring and Administration were transferred to the Office of Management and Budget.
*¥**%* planning and Community Development is a new department and some employees from Housing and Neighborhood Services
were transfered to this office. No trends available for 2009 or 2007.
*¥x*x%x* The Police department added police employees from the aviation and parks departments.
*xxxx**¥Employees from Fleet Management were transferred to the Public Works department.
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Table 1-2 Sample Profile By Type of Respondent 8

—t

2011 2009 2007 <

Number Percent Number Percent Number Percent (D

Gender m

Male 5136 65.4% 4474 65.3% 1,214 53.7% C
Female 2362 30.1% 2051 30.0% 978 43.3%

Not Provided 354 4.5% 322 4.7% 67 3.0% 3

Total 7,852 100% 6,847 100% 2,259 100% 3

Ethnicity (2011 and 2009 total exceeds 100% because some employees selected more than one) Q)

White/Anglo 2200 28.0% 1747 25.5% 750 33.2% ]

Asian/Pacific Islander 103 1.3% 75 1.1% - - <
Hispanic/Latino 4337 55.2% 3907 57.1% 1,193 52.8%
Black/African 398 5.1% 345 5.0% 147 6.5%
Native American 102 1.3% 81 1.2% - -
Other 105 1.3% 94 1.4% 63 2.8%
Not Provided 746 9.5% 685 10.0% 106 4.7%
Total 7,991 102% 6,934 101% 2,259 100%

Job Type

Officials/Administrators 418 5.3% 381 5.6% 185 8.2%
Protective Services 1094 13.9% 893 13.0% 323 14.3%
Skilled Craft 649 8.3% 554 8.1% 111 4.9%
Professionals 2501 31.9% 2065 30.2% 681 30.1%
Para-Professionals 646 8.2% 452 6.6% 189 8.4%
Service/Maintenance 690 8.8% 721 10.5% 150 6.6%
Technicians 302 3.8% 251 3.7% 88 3.9%
Clerical 591 7.5% 437 6.4% 323 14.3%
Other 270 3.4% 309 4.5% 61 2.7%
Not Provided 691 11.5% 784 11.5% 148 6.6%
Total 7,852 100% 6,847 100% 2,259 100%
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Major Findings ;n
Overall Satisfaction among Employees Remains High. The percentage of employees who (g))
indicated that they were “very satisfied” or “satisfied” with their current job increased slightly from 8
2009 to 2011. Altogether, 85% of the employees surveyed indicated that they were “satisfied” or “very pur
satisfied” with their current job. Fifteen percent (15%) of those surveyed indicated that they were E *
“dissatisfied” or “very dissatisfied”. D
Eleven City departments/offices had satisfaction levels of 90% or more. ('é’
e  Office of Military Affairs e Conv. And Visitors Bureau 3
e Office of the Mayor e Office of the City Attorney 3
e  Office of the City Council e Office of the City Clerk
e Intergovernmental Relations e Communications and Public Affairs g
e Finance e Office of the City Manager ~<<
e Fire/EMS

Overall, how satisfied are you with your current job?

by percentage of respondents {excluding no response)

Wery Satisfied Yery Satisfied i<fi
2704 32% - VEWZSBEL,E'IDSfIEd
 very Dissatisfied /// - ery Dissatisfied - very Dissatisfied
4% /\\\\\\ vy Satisfied - Very o
Satisfied o Discatisfied Satisfied ///////’\ DiSS&tiSfiE[oi o Dissatisfied0
53% 1% 52% 13% 14%

| _ Trend Data
Source: ETC Institute Employee Survey (2011 - Ban Antonio, T
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Perceived Strengths and Weaknesses of Employment with the City

Thirty-eight (38) factors that influence employee perceptions of the workplace were assessed on the
survey. Employees were asked to rate their level of agreement with statements about each factor on a
five-point scale, where 5 meant the employee “strongly agreed” and 1 meant the employee “strongly
disagreed” with the statement. The relative strengths and weaknesses of the City are listed below.

Relative Strengths. Among the 38 factors that were rated, 9 items were identified as strengths of the
organization because the mean rating was at least 3.7 on a 5.0 scale.

e | am committed to my job (4.48)
e | am proud to work for the City of San Antonio (4.39)
e My immediate supervisor treats me with respect (4.14)
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e My co-workers treat me with respect (4.07)

e | know my department's mission (4.02)

e | am comfortable expressing my opinions about work issues to my immediate Supervisor (3.93)
e My work is appreciated by my immediate supervisor (3.76)

e My immediate supervisor makes good use of my time (3.76)

e My immediate supervisor gives me clear expectations for work assignments (3.74)

Relative Weaknesses. Relative weaknesses are defined as factors that received a mean rating of less
than 3.0 because this indicates that the average employee gave a negative rating. Among the 38 factors
that were rated, only five items had a mean rating of less than 3.0. These five items were:

e Employees who perform well receive adequate recognition in my department (2.90)
e Rewards and recognition are distributed fairly in my department (2.83)

e | have a mentor at work (2.80)

e We have enough staff in my department to do our job (2.54)

e Job vacancies are filled in a timely manner (2.52)

These were the also the five lowest rated areas in 2009.

Ways to Increase Employee Satisfaction

ETC Institute conducted step-wise regression analysis to determine which factors have the strongest
correlation with overall job satisfaction and satisfaction with each of the following areas: (1) equipment
and resources, (2) working environment, (3) employee recognition, (4) professional development, and
(5) the strategic direction of the City. By making improvements in areas that are strongly correlated
with overall satisfaction, City leaders are more likely to increase satisfaction among employees.

ETC Institute (2011) %
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The factors that had the strongest correlation with each of the major areas that were assessed on the
survey are described below:

e Equipment and Resources: To improve employee perceptions about the quality and availability
of equipment and resources at the City, City leaders should ensure (1) that employees have
access to the technology they need to do their jobs (this item was also the most strongly
correlated item in 2009) and (2) that employees have the equipment they need to do their job
well. Among the seven “equipment and resources” items that were assessed on the survey (see

Questions 1-7), the availability of technology (Question 7) and having the equipment needed to
do the job well (Question 1) were the most highly correlated variables with an employee’s
overall satisfaction with the availability of equipment and resources (Question 8). In fact, ETC
Institute was able to develop a regression model that would accurately predict an employee’s
overall satisfaction with equipment and resources (answer to Question 8) 80% of the time as a
function of the availability of technology (Question 7) and having the equipment needed to do
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the job well (Question 1). Emphasizing improvements in these areas will enhance overall
satisfaction among employees with the availability of equipment and resources at the City. In
2009, one of the factors that had the strongest correlation to overall satisfaction with
equipment and resources was how timely the City filled job vacancies (Question 5). The
significant increase in satisfaction with efforts to fill job vacancies (Question 5) may be the
reason this item was not as strongly correlated with the overall satisfaction with equipment and
resources in 2011.

¢ Working Environment: To improve employee perceptions of the working environment, City

leaders should (1) review the way the City resolves conflict between managers and employees
(this item was also the most strongly correlated item in 2009) and (2) ensure that workplace
safety is continually emphasized. Among the nine “working environment” issues that were
assessed on the survey (see Questions 9-17), perceptions regarding how the City resolves
conflict between managers and employees (Question 14) and efforts by the City to ensure that
workplace safety is continually emphasized (Question 17) were the most highly correlated
variables with an employee’s overall satisfaction with their work environment (Question 18).
ETC Institute was able to develop a regression model that would accurately predict an
employee’s overall satisfaction with their working environment (answer to Question 18) 75.5%
of the time simply as a function of the employee’s response to Question 14 (resolution of
conflict between managers and employees and Question 17 (ensuring that workplace safety is
continually emphasized). Emphasizing improvements in these two areas will enhance overall
satisfaction with the City’s working environment. In 2009, one of the factors that had the
strongest correlation to overall satisfaction with the working environment was how well
Executive Team Staff/Command Staff listen to employees (Question 12). This item did not rate
among the strongest correlated items in 2011, which suggests that the Executive Team Staff and
Command Staff have done a better job of listening to all employees.
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o Employee Recognition: To improve employee perceptions of employee recognition, City
leaders should review the way rewards and recognition are currently being distributed. Among
the five “employee recognition” issues that were assessed on the survey (see Questions 19-23),

how fairly rewards and recognition are distributed at the department level (Question 23) was
the most highly correlated variable with an employee’s overall satisfaction with employee
recognition (Question 24). This factor was also the most strongly correlated item in 2009. ETC
Institute was able to develop a regression model that would accurately predict an employee’s
overall satisfaction with employee recognition (answer to Question 24) 85.1% of the time simply
as a function of the employee’s perception of how fairly rewards and recognition are being
distributed in their department (Question 23). Emphasizing improvements in this area will
certainly enhance overall satisfaction among employees with employee recognition.
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8 Professional Development: To improve employee perceptions of professional development
opportunities at the City, the City should (1) ensure that employees feel their work is being
evaluated fairly and (2) look for ways to provide employees with mentors at work. These factors

were also the two most strongly correlated factors in the 2009 survey. Among the five
“professional development” issues that were assessed on the survey (see Questions 25-29),
employee perceptions regarding how fairly their work is evaluated (Question 26) and an
employee’s perception of having a mentor at work (Question 29) were the most highly
correlated variables with an employee’s overall satisfaction with professional development
opportunities at the City (Question 30). ETC Institute was able to develop a regression model
that would accurately predict an employee’s overall satisfaction with professional development
opportunities (answer to Question 30) 69.9% of the time as a function of the employee’s
response to Question 26 (perceived fairness of work evaluations) and Question 29 (presence of
a mentor). Emphasizing improvements in these two areas will enhance overall satisfaction
with professional development opportunities at the City.

e Strategic Direction: The five sources of information that had the most positive impact on
employee perceptions of the direction the City is moving are listed below.

e Employee newsletter — In the City

e Government Access Channel (TVSA) Programs
e City Annual Report

e City news releases

e Department newsletter

ETC Institute (2011) Vi
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Reliance on City Communications Tools

Employees were asked to rate their reliance on eleven communications tools that are provided by the
City. At least 70% of those surveyed indicated that they relied on each of the following sources of
information provided by the City:

The reliance on the following
communications tools increased
significantly in 2011 from 2009

e City website — www.sanantonio.gov (87%) :
0 All COSA emails (+8.9%)

e COSA Web — City Intranet (84%) 0 City website (+4.9%)
e COSA emails (82%) 0 COSA Web (+4.7%)
e Department Website (79%) 0 Department website (+4.1%)

0 Department newsletter (+3.3%)
0 Human Resources website (+3.2%)
0 Employee newsletter (+1.2%)

Other sources that were relied upon by at least half of those surveyed included:

e Department bulletin boards (61%)

e City news releases (61%)

e Department newsletter (60%)

e Employee newsletter — In the City (58%)

Among all sources of information that were assessed on the survey, City employees were most reliant
upon their immediate supervisor (92%) and other City employees (89%) for information. Employees
were least reliant upon City Council meetings (42%) and government access channel programs (25%) for
information.

Differences by Type of Employee

ETC Institute examined the differences between the ratings of different employee groups to see if
certain groups of employees had significantly better or worse perceptions of employment with the City
as a function of gender and/or job type.

e Findings by Gender. The results of the analysis showed that there were no significant

differences based on gender.

e Findings by Type of Job. The results of the survey were also analyzed based on job type. This
analysis included a review of respondents serving in the following types of types of jobs: (1)
Officials/Administrators, (2) Protective Services, (3) Skilled Craft, (4) Professionals, (5) Para-
Professionals, (6) Service/Maintenance, (7)Technicians, and (8)Clerical jobs. The results of the
analysis showed that there were significant differences based on job type for three of these

ETC Institute (2011) viii
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eight groups. Protective services employees were significantly more satisfied than other
groups. Skilled craft employees were significantly less satisfied than other groups.

Conclusion and Recommendations

Based on the overall results of the survey, the City of San Antonio is definitely moving in the right
direction with regard to the City’s efforts to meet the needs of its employees. The City has a very
committed workforce. Most employees continue to have a good opinion of their immediate supervisor,
and overall satisfaction among employees has increased. In addition, a high percentage of employees
are using communications tools that have been developed by the City, and many of these tools appear
to be having a positive impact on employee perceptions of the City.

In order to ensure that the City continues to move in the right direction, ETC Institute recommends the
following:
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1) The City should have departments review the way rewards and recognition are being distributed
to employees and develop a plan for enhancing the perceived fairness of the recognition
process. While employees indicated that salary and other factors were more important than
recognition, the analysis of the data by ETC Institute shows a strong correlation between
employee perceptions of how fairly rewards and recognition are distributed and overall job
satisfaction. Since recognition issues were among the lowest rated items on the survey, the
City should continue to its efforts to better understand and respond to these concerns.

2) The City should examine the needs of skilled craft employees to ensure the needs of these
employees are not being overlooked. Overall satisfaction among skilled craft employees was
significantly lower than the City-wide average.

3) Finally, the City should examine the quality of professional development opportunities that are
available by (1) ensuring that supervisors are trained and equipped to provide objective
feedback to employees about their work performance and (2) identifying mentors for
employees whenever possible. Seventy percent (70%) of the employees surveyed did not think
they had a mentor at work and 42% did not think their work performance was being evaluated
fairly. By emphasizing improvements in these areas of professional development, the City
should see an increase in the overall satisfaction of employees

Contents of the Report

In addition to the Executive Summary, this summary report contains the following:

e Charts depicting overall results for questions on the 2011 survey (Section 1)
e Charts showing trends for questions that were asked in 2007, 2009 and 2011 (Section 2)

e Copy of the survey instrument (Section 3)
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Section 1:

Charts and Graphs
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Level of Agreement with the Following
Equipment and Resources Statements

by percentage of respondents (excluding don't knows)

| have the equipment | need to do my job well 17.5% 41.4% 18.4% 15.1%

Facilities are well maintained in my work area 16.0% 40.4% 23.3% 12.9%

The equipment | use is well-maintained 15.0% 41.0% 24.0%

Technology available in my dept. meets my needs [N 34.0% 26.0%

Overall I'm satisfied with quality/avail. of equip 35.0% 28.0%
Repairs to equip. | need are completed timely —[REReEZ) 31.1% 26.3%
We have enough staff in my dept. to do our job  EREA 20.0% 18.0% 25.0%
Job vacancies are filled in a timely manner 18.2% 24.7% 23.6%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

|-Strongly Agree (5) CAgree (4) CINeutral (3) EDisagree (2) B Strongly Disagree (1) |

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)

Level of Agreement with the Following
Work Environment Statements

by percentage of respondents (excluding don't knows)

My co-workers treat me with respect 35.4% 46.2% | 11.5% Ai.l 2.8%

My immediate supervisor treats me with respect 45.4% 35.8% ‘10.4% 4

| am comfortable sharing opinions w/ supervisor 38.4% 35.7% ‘ 12.2%

Safety is continually emphasized in my work dept. 23.5% 40.1% | 21.9%

I'm satisfied w/ the working environment in dept. 18.2% 42.0% ‘ 23.5% ‘10.4%

Conflict btwn. co-workers is resolved effectively 15.0% 37.5% ‘ 27.3% | 12.0%

Assignments in my dept. are distributed fairly 14.7% 35.4% ‘ 22.71% ‘ 15.2%

Conflict btwn. managers & employees is resolved 14.0% 34.5% ‘ 28.3% | 13.6%

Executive Team Staff/Command Staff listen 16.2% 30.4% ‘ 25.8% ‘ 15.4%

Poor job performance is dealt w/ effectively [MNRIZ) 28.9% ‘ 26.3% | 19.0%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

|-Strongly Agree (5) OAgree (4) CINeutral (3) EDisagree (2) EStrongly Disagree (1) |

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)
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Level of Agreement with the Following
Employee Recognition Statements

by percentage of respondents (excluding don't knows)

My work is appreciated by my immediate supervisor 29.8% 37.6% 17.7% 8.1%

Immediate supervisor tells me when | do a good job 29.0% 35.4% 17.9% |[9.6%

Executive Team/Command Staff appreciate my work 16.4% 30.9% 28.0% 14.0%

Overall | am satisfied w/ level of employee recog. 26.2% 30.1% 18.8%
Good job performance receives adequate recognition 23.9% 28.5% 20.8%
Rewards/recognition are distributed fairly [REA 22.3% 29.6% 20.8%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

|-Strongly Agree (5) CAgree (4) CINeutral (3) EDisagree (2) B Strongly Disagree (1) |

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)

Level of Agreement with the Following
Professional Development Statements

by percentage of respondents (excluding don't knows)

Immediate supervisor understands my career goals 22.9% 38.1% 21.8%

Immediate supervisor gives constructive feedback 19.6% 41.1% 21.8%
The work | perform is evaluated fairly 15.3% 43.2% 24.8%
| receive adequate training to do my job properly 16.5% 40.2% 23.1%
Overall | am satisfied w/ professional development kRPN | 33.0% | 29‘.3% 1;1.1%
| have a mentor at work [EEoREA) 18.7% 29.2% 21.9%
0.0% 20.6% 40.6% 60.6% 80.6% 100.0%

|-Strongly Agree (5) CAgree (4) CONeutral (3) EDisagree (2) B Strongly Disagree (1) |

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)
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Level of Agreement with the Following
Strategic Direction and Mission Accomplishment
Statements

by percentage of respondents (excluding don't knows)

. 0.9%
| am committed to my job 32.4% 6.3%|‘I‘/1.1%
| 1.49%
I am proud to work for the City of San Antonio 57.0% 29.2% 10.6% I/ 1.8%
| know my department's mission 31.9% 48.4% 12.4% 4.8 2.5%

Immediate supervisor makes good use of my time 25.3% 43.0% | 18.9% ‘7.7%
| I I
Immediate supervisor gives me clear expectations 24.1% 44.1% 18.1% [8.7%
Overall the City is moving in the right direction 24.2% 35.7% 25.2% 9.0%
Staff members are organized effectively [ENBEZ 36.8% 28.5% 15.4%
Employees in my dept. are highly motivated RS 33.2% 29.7% 16.4%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

|-Strongly Agree (5) CAgree (4) CINeutral (3) EDisagree (2) B Strongly Disagree (1)

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)

Reliance on City Communication Tools

by percentage of respondents (excluding no response)

[WA Lot DIA Little EINot at Al

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)

City website 46.2% 40.6% | 13.29
COSA Web 48.1% 7% | 16.1%
All COSA emails 32.7% | 182%
Department website 41.0% | 20.8%
Department bulletin boards 43.2% | 39:2%
City news releases [EMECRSZ) 47.0% | 39.5%
Department newsletter 17.5% 42.5% 40.6%
Employee newsletter | 45.5‘%; | 41.5%
Human Resources website [NERT 38.4% 46.2%
City Annual Report 36.2% | 54.5%
Government access channel progrju;/s 20.4%‘ | 75.4% |
otmer IO 23.0% | 64.5%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
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Ratings of City Communication Tools
by percentage of respondents (excluding no response)
ratings by those who rely on the following City Communication Tools either "A Lot" or "A Little"
City website 24.5% 58.3% | 142 [ so%
COSA Web | 56.4% | 15.5% 6
All COSA emails 25.9% | 54.0% | 15.1% p.0
Department website 20.1% 55.6% | 18.1% |6A1%
Employee newsletter 55.‘2% | 23.;5% | 8.6%
Department newsletter 49.9% | 24.6% | 11.6%
Human Resources website [HEBGEA 50.4% | 27.4% | 10.6%
City news releases 51.5%; | | 29.20/; | 9.0%
Department bulletin boards 47.2% | 29.2% | 12.5%
City Annual Report 48.9% | 30.2% | 1%
Government access channel programs | 40.3% | | 56.0% | | 17.9%
Other 39.2% | 30.2% | 1os%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
[mExcellent (1) EGood (2) EIOnly Fair (3) EIPoor (4) |
Source: ETC Institute Employee Survey (2011 - San Antonio, TX)

Reliance on General City Sources of Communication

by percentage of respondents (excluding no response)

Email 22.7% 15.4%
Paycheck 57.7% 26.2% 16.1%
Telephone 34.6% 18.8%
Interdepartmental Memos 27.5% 45.9% | | 26.6%
Staff meetings 33.9% 38.2% 27.9%
I [ [ |
Bin mail 19.9% 38.0% 42.1%
City Council meetings 31.9% 58.3%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

HA Lot A Little EINot at All

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)
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Ratings of General City Sources of Communication
by percentage of respondents (excluding no response)
ratings by those who rely on the following City Sources either "A Lot" or "A Little"
Email 49.4% 11.3% [5.1%)
Telephone 25.6% 52.9% 15.3% |6.2%
Paycheck 31.3% 45.4% 16.8% |6.6%
Interdepartmental Memos 53.9% 22.2% 8.6%
| 1
Staff meetings 16.1% A47.7% 23.8% 12.4%
Bin mail |EEKFLZ 48.7% 25.8% 12.2%
City Council meetings 45.7% 29.8% 15.6%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
[mExcellent (1) EIGood (2) CIOnly Fair (3) EPoor (4) |
Source: ETC Institute Employee Survey (2011 - San Antonio, TX)

Reliance on City Employees for Communication

by percentage of respondents (excluding no response)

Immediate Supervisor 60.0% 32.2% 7.8%

Other City Employees 39.0% 49.5% 11.6%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

HA Lot A Little EINot at All

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)
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Ratings of City Employees for Communication

by percentage of respondents (excluding no response)
ratings by those who rely on the following City Employees either "A Lot" or "A Little"

Immediate Supervisor 40.3% 40.9% 13.0% |5.8%

Other City Employees 57.2% 16.7% | 3.0%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

|-Excellent (1) E@Good (2) COnly Fair (3) EPoor (4) |

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)

Reliance on Non-City Sources of Communication

by percentage of respondents (excluding no response)

Internet 44.6% 36.5% 18.9%
Television 42.9% 28.6%
Newspaper 20.8% 44.6% 34.6%
Radio 41.8% 37.7%
Il Il Il
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

[MA Lot DA Little EINot at Al

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)
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Ratings of Non-City Sources of Communication

by percentage of respondents (excluding no response)
ratings by those who rely on the following Non-City Sources either "A Lot" or "A Little"

Internet 28.0% 56.5% 12.7% || 2.8%
Television 17.8% 57.0% 20.2% 5.1%
Radio 14.7% 56.1% 21.9% 7.2%
Newspaper 14.6% 55.6% 22.9% 6.9%
I I I I
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

[mExcellent (1) EGood (2) CIOnly Fair (3) EPoor (4) ]

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)

Ratings of Communication Methods

by percentage of respondents (excluding no response)

The methods by which the City
communicates with its employees 50.6% 28.2% 11.3%
T T T
| | |
The methods by which your
department communicates with you [REESE 45.5% 24.7% 15.3%
T T T
The methods by which the City
communicates with employees in 46.4% 28.8% 14.1%
your department
| | | |
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

|-Excellent (1) EGood (2) EOnly Fair (3) EPoor (4) |

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)

ETC Institute (2011) 8



2011 City of San Antonio Employee Survey: Final Report

Overall, how satisfied are you with your current job?

by percentage of respondents (excluding no response)

Very Satisfied
32.3%

Satisfied
52.5%

Dissatisfied
11.4%

Source: ETC Institute Employee Survey (2011 - San Antonio, TX)

The Importance of the Following Items
to Job Satisfaction
by percentage of respondents (excluding no response)
_-0.6%
Salary 78.2% 19.9% © 1.3%
/1.0%
Benefits 82.7% 14.5% 1.8%
| _0.7%
Job security 17.0% | 25%
Management support 61.0% 32.5% b.0 1.5%
Workload 45.3% 45.1% 8.2% 1.4%
Office environment 45.8% 40.3% 111% | 2.8%
T
Recognition 34.9% 20.0% h.8%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
M Very Important (1) OImportant (2) ENot Very Important (3) EINot Important At All (4) |
Source: ETC Institute Employee Survey (2011 - San Antonio, TX)

ETC Institute (2011)



How has the quality of the work environment in your
department changed during the last 2 years?

y
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Section 2:

Charts Showing
Trends from 2009 and 2007
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Trends from 2007, 2009 and 2011

The following pages contain comparisons of results for questions that were included on the 2007, 2009
and 2011 employee surveys. The trend charts that are included represent the following:

e  Overall satisfaction with current job

o Level of agreement with the various equipment and resources statements

e  Level of agreement with the various work environment statements

e Level of agreement with the various employee recognition Statements

o Level of agreement with the various professional development statements

e Level of agreement with the various strategic direction and mission accomplishment

statements

° Reliance on various City communication tools

e Ratings on various City communication tools

o Reliance on various general City sources communication tools

e Ratings on various general City sources communication tools

o Reliance on various City employees communication

o Ratings on various City employees communication

° Reliance on various non-City sources of communication

o Ratings on various non-City sources of communication

e  Satisfaction with various communication methods

e  The importance that various items have on job satisfaction

e  How the quality of the working environment has changed in the department in the past two

years

Changes of +/-1.1% or more between 2011 and 2009 are statistically significant.

As indicated in the executive summary, the City should use some caution when comparing the results
from 2011 and 2009 to 2007 because the composition of the 2011 and 2009 sample is significantly
different than the 2007 sample. For example, in 2011 the number of employees who participated in the
survey was 7,852 as compared to 2007, when the number of participants was 2,259.

ETC Institute (2011) 12
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Overall, how satisfied are you with your current job?

by percentage of respondents (excluding no response)

2011 2009 2007
Very 3S;;i)sfied Very Se;tisfied Very Satisfied
/ 32% 28%
//  Very Dissatisfied Very Dissatisfied i issatisfi
= ry Satisfied Very Dissatisfied
Satisfied Dissatisfied Satisfied Dissatisfied Dissatisfied
53% 11% 52% 13% 14%

Trend Data
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) _

Level of Agreement with the Following
Equipment and Resources Statements

by percentage of respondents who “Strongly Agree” or “Agree” (excluding don't knows)

I have the equipment | need to do my job well \59%
52%,
_ . - 56%
The equipment | use is well-maintained H@@

. . . 42% !
Repairs to equip. | need are completed timely 21% |
| |

Facilities are well maintained in my work area Sé%
Y 55%

Job vacancies are filled in a timely manner

We have enough staff in my dept. to do our job

Technology available in my dept. meets my needs

Overall I'm satisfied with quality/avail. of equip

0% 10% 20% 30% 40% 50% 60% 70%

2011 12009
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) Tre n d Data
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Level of Agreement with the Following
Work Environment Statements

by percentage of respondents who “Strongly Agree” or “Agree” (excluding don't knows)

82%
My co-workers treat me with respect 80%

My immediate supervisor treats me with respect —88010%0
| am comfortable sharing opinions w/ supervisor —72 %

Executive Team Staff/Command Staff listen 457,;? I
|
Conflict btwn. co-workers is resolved effectively 4;2%
|
Conflict btwn. managers & employees is resolved 45‘},2%}
- : . . 50%
Assignments in my dept. are distributed fairly

Poor job performance is dealt w/ effectively

Workplace safety is emphasized

\
|
|
|
|
|
:
|
48%: I
|
|
|
|
|
|
|
|

0% 20% 40% 60% 80% 100%

2011 12009
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) Trend Data

Level of Agreement with the Following
Employee Recognition Statements

by percentage of respondents who “Strongly Agree” or “Agree” (excluding don't knows)

4fy
Immediate supervisor tells me when | do a good job °
62%
) ) ) ’ . 7%
My work is appreciated by my immediate supervisor
65%
T T T T |

| |
47%
Executive Team/Command Staff appreciate my work 4 $o/ : :
0 | |
T T T T | | |
% |
Good job performance receives adequate recognition 34}0/ | | |
70 | |
| | | |
31% ! ! !
Rewards/recognition are distributed fairly ! ! ! !
30%\ | | |
| | | |
| | | |
L 37% I |
Overall I am satisfied w/ level of employee recog. | I I I
36% 1 I I

0% 10% 20% 30% 40% 50% 60% 70% 80%

2011 12009
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) Tre n d Data
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Level of Agreement with the Following
Professional Development Statements

by percentage of respondents who “Strongly Agree” or “Agree” (excluding don't knows)

57%
| receive adequate training to do my job properly 58
55%
|
) . 59%
The work | perform is evaluated fairly I
56%
|
) ) . . 61%
Immediate supervisor gives constructive feedback 58%
0

Immediate supervisor understands my career goals

| have a mentor at work

Overall | am satisfied w/ professional development

0% 10% 20% 30% 40% 50% 60% 70%

2011 12009
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) Tren d Data

Level of Agreement with the Following
Strategic Direction and Mission Accomplishment
Statements

by percentage of respondents who “Strongly Agree” or “Agree” (excluding don't knows)

e e 80%
| know my department's mission —‘78%

Staff members are organized effectively

Employees in my dept. are highly motivated

) . . . 68%,
Immediate supervisor gives me clear expectations 66% |
|

’ . . 68%!
Immediate supervisor makes good use of my time 66% '
|

O ©
N N
o o

| am committed to my job

I'am proud to work for the city of San Antonio [ =5 in 2009

Overall the City is moving in the right direction

|
60% |
50% l
0%  20%  40%  60%  80%  100%

2011 12009
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) Trend Data
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Reliance on City Communication Tools

by percentage of respondents who reported relying on the following communication tools
either “A Lot” or “A Little” (excluding “not at all” and no response)

City website

COSA Web

Department website

All COSA emails
Department bulletin boards
City news releases
Employee newsletter

Department newsletter

Human Resources website

City Annual Report

Government access channel programs

0% 20% 40% 60% 80% 100%

m2011 £12009 EN2007 |
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) Tre n d Data

Ratings of City Communication Tools

by percentage of respondents who rated the item as “Excellent” or “Good” (excluding no response)
ratings by those who rely on the following City Communication Tools either "A Lot" or "A Little"

All COSA emails
City website

COSA Web
Employee newsletter
Department website

Department newsletter

City Annual Report

Human Resources website

Not asked in 2007
City news releases

Government access channel programs

Department bulletin boards

0% 20% 40% 60% 80% 100%

m2011 12009 E92007 |
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) Tren d Data

ETC Institute (2011)
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Reliance on General City Sources of Communication

by percentage of respondents who reported relying on the following General City Sources for communication
either “A Lot” or “A Little” (excluding “not at all” and no response)

— 72%
Staff meetings 70% !
| ‘ ‘ ‘ ] 71% :
81%
Telephone : : : : 80%

| | | |

) 85%

Email ‘ ‘ ‘ 7§%

| | | |
73%
Interdepartmental Memos ‘ ‘ ‘ 73%
| | | |
58% I
Bin mail ‘ ‘ ‘ 62% :
| | | |

84%

Paycheck ‘ ‘ ‘ ‘ 85%
| | | |
" ) . 42% I I
City Council meetings | ‘ _144% : :
| | | |

0% 20% 40% 60% 80% 100%

[m2011 $12009 E12007 |

Trend Data
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) _

Ratings of General City Sources of Communication

by percentage of respondents who rated the item as “Excellent” or “Good” (excluding no response)
ratings by those who rely on the following General City Sources either "A Lot" or "A Little"

. — 64% I
Staff meetings 75%
I 1 1 1 | \78%
79%
Telephone : : : : 85%
| | | |
. 84%
Email ‘ ‘ ‘ ‘ 90%

| | | |
69% |

Interdepartmental Memos ‘ ‘ ‘ 7"7%
| | |
62% !

Bin mail ‘ ‘ ‘ 78%
| | | |

77%
Paycheck ‘ ‘ ‘ | 80%
| | | |
) i . 55% !
City Council meetings ‘ ‘ ‘ 75‘%
| | | |
0% 20% 40% 60% 80% 100%

|m2011 12009 E12007 |

Trend Data
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) _

ETC Institute (2011)
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Reliance on City Employees for Communication

by percentage of respondents who reported relying on the following City Employees for communication
either “A Lot” or “A Little” (excluding “not at all” and no response)

92%
Immediate Supervisor

92%

89%
Other City Employees
87%
| | | |
0% 20% 40% 60% 80% 100%

2011 CJ12009
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) Tr en d Data

Ratings of City Employees for Communication

by percentage of respondents who rated the item as “Excellent” or “Good” (excluding no response)
ratings by those who rely on the following City Employees for communication either "A Lot" or "A Little"

81%
Immediate Supervisor
84%
80%
Other City Employees
82%
| | | |
0% 20% 40% 60% 80% 100%

2011 12009
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) Tr en d Data
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Reliance on Non-City Sources of Communication

by percentage of respondents who reported relying on the following Non-City Sources for communication
either “A Lot” or “A Little” (excluding “not at all” and no response)

|
71% :
Television |
75‘)"0
1
62% :
Radio |
66% :
1
65% :
Newspaper |
69% :
|
81%
Internet

78%

T T T |
0% 20% 40% 60% 80% 100%

2011 CI12009
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) Tr en d Data

Ratings of Non-City Sources of Communication

by percentage of respondents who rated the item as “Excellent” or “Good” (excluding no response)
ratings by those who rely on the following Non-City Sources for communication either "A Lot" or "A Little"

|
75"(0
Television
81%
T
|
71% }
Radio
80%
T
|
70% }
Newspaper |
}79%
|
85%
Internet
86%
T T T T
0% 20% 40% 60% 80% 100%

2011 12009
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) Tr en d Data
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Ratings of Communication Methods

by percentage of respondents who responded “Excellent” or “Good” (excluding no response)

Methods by which City communicates with employees

Methods by which City communicates with
employees in your department

Methods by which your dept. communicates with you

0% 10% 20% 30% 40% 50% 60% 70%
m2011 £J2009 12007

Source: ETC Institute Employee Survey (2011 - San Antonio, TX) Trend Data

The Importance of the Following Items
to Job Satisfaction

by percentage of respondents who responded “Very Important” and “Important” (excluding no response)

8%
8%
99%

7%

Salary

*Benefits

Workload

Office environment

V%
%

Job security
%

Management support
7%

75%
Recognition 76%
7%
0% 20% 40% 60% 80% 100%
*Benefits question was 2011 12009 -2007|

asked differently in 2007 _|_ d D t
ren ata
Source: ETC Institute Employee Survey (2011 - San Antonio, TX)
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How has the quality of the work environment in your

department changed during the last 2 years?
by percentage of respondents (excluding don't knows/was not here 2 years ago)

2011 2009

Somewhat better Some wh tb tter
29%

///////// e ////////
Styed e same —_ same g och worse

25%

Somewhat wor

20% Somewhat worse

19%

Trend Data
Source: ETC Institute Employee Survey (2011 - San Antonio, TX) _
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Section 3:
Survey Instrument
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City of San Antonio
2011 Employee Survey

Please take a few minutes to complete this important survey. Your input will be used to help identify ways to improve the City’s work

environment and enhance communication with city employees. Your responses will remain completely confidential. When you
are finished, please return your survey in the postage paid envelope to: Clear Visions, 121 Interpark Blvd, Suite 801, San Antonio,

TX 78216. Thank you for your assistance.

please rate your level of agreement with each of the following statements.

Using a scale of 1 to 5 where 5 means “strongly AGREE” and 1 means “Strongly Disagree,”

Strongly AGREE

Agree

Neutral

Disagree

DISAGREE

Strongly

Don't Know/NA

Equipment and Resources

1 |l have the equipment | need to do my job well.

The equipment | use is well-maintained.

Repairs to the equipment | need to do my job are completed in a timely manner.

Facilities are well maintained in my work area.

Job vacancies are filled in a timely manner.

We have enough staff in my department to do our job.

The technology that is available in my department meets my needs.

0 N[O |B~W[N

Overall, | am satisfied with the quality and availability of equipment and resources in my
department.

g |jojfojorjojoforjo
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orking Environment

9 |My co-workers treat me with respect.

10 |[My immediate supervisor treats me with respect.

| am comfortable expressing my opinions about work related issues to my immediate
supervisor.

12 |Executive Team Staff/Command Staff in my department listens to employees.

13 |Conflict between co-workers is resolved effectively.

14 |Conflict between managers/supervisors and employees is resolved effectively.

15 |Assignments in my department are distributed fairly.

16 |Poor job performance is dealt with effectively by managers/supervisors in my work unit.

17 |Workplace safety is continually emphasized in my department.

18 |Overall, | am satisfied with the working environment in my department.

gajofojorjorfoifor o oo
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WWWWIW[W[W] W | Wwlw
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Employee Recognition

19 |My immediate supervisor tells me when | do a good job.

20 |My work is appreciated by my immediate supervisor.

21 |My work is appreciated by Executive Team StafffCommand Staff in my department.

22 |Employees who perform well receive adequate recognition in my department.

23 |Rewards and recognition are distributed fairly in my department.

24 |Overall, | am satisfied with the level of employee recognition in my department.

gjojoforjoro

SRR R

WWwjwlw|w|w

NINININININ
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Professional Development

25 |l receive adequate training to do my job properly.

26 |The work | perform is evaluated fairly.

27 |l receive constructive feedback on my job performance from my immediate supervisor.

28 |My immediate supervisor understands my career/job goals.

29 |l have a mentor at work.

me at the City.

Overall, | am satisfied with the professional development opportunities that are available to

g (gjojorfor|ol

e N N
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N INININININ

N NG

© ([O|o|o|v|w©

San Antonio 2011 Employee Survey




please rate your level of agreement with each of the following statements.

Using a scale of 1to 5where 5 means “strongly AGREE” and 1 means “Strongly Disagree,

Strongly AGREE

Agree

Neutral

Disagree

DISAGREE

Strongly

Don’t Know/NA

Strategic Direction/Mission Accomplishment

31 |l know my department’s mission.

32 |[Staff members in my department are organized effectively.

33 |Employees in my department are highly motivated about accomplishing our goals.

34 |My immediate supervisor gives me clear expectations for work assignments.

35 |My immediate supervisor makes good use of my time.

36 |l am committed to my job.

37 |l am proud to work for the City of San Antonio.

38 |Overall, | think the City is moving in the right direction.

gjojofor|jorjorfor|ol

R IR B B BRI B
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For each of the sources of communication listed below, please indicate if you rely
on the source a lot, a little or not at all. Then, please rate the each source you rely
on alot or alittle, as excellent, good, only fair or poor by circling the number in the
shaded area to the right.

RELY ON

2
>
-
=
@)

AlLot

A Little

Not At All

Excellent

Good

Only Fair

Poor

City Communication Tools

39 |Employee newsletter — In the City

40 |Government access channel (TVSA) programs

41 |Department Website

42 |City website — www.sanantonio.gov

43 |COSA Web (City Intranet)

44 |All COSA emails

45 |Department bulletin boards

46 |City news releases

47 |City Annual Report

48 |Human Resources website

49 |Department newsletter

50 |Other Communications Tool — Please Write In

Rl |lRrlRr kR, |RrlRr R~ |~

NN NN ININININD DN DN

WWlwWwlwWwlwwlw|wlw|w |w|w
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General City Sources

51 |Staff meetings

52 |Telephone

53 |Email

54 |Interdepartmental Memos

55 |Bin mail

56 |Paycheck

57 |City Council meetings

Pl R~ ]~

NININININIDN (N

WlWwlwlw|lw|w
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NN NN NN N
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58 |Other Source — Please Write In

City Employees

59 |Immediate Supervisor

60 |Other City Employees

[EEN

N

wlw

[EEN

N

w

E R

Non-City Sources

61 |Television

62 |Radio

63 |Newspaper

64 |Internet

65 |Other-Non City Source — Please Write In

S
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66. Based on your own experience, would you rate the following as excellent, good, only fair| 5 - &
or poor? £18|2|5
A. |The methods by which the City communicates with its employees 1,2 |3)|4
B. |The methods by which the City communicates with employees in your Department 1,2 |3]|4
C. |The methods by which your Department communicates with you 1,2 |3]|4
67. Overall, how satisfied are you with your current job — very satisfied, satisfied, dissatisfied, very
dissatisfied?
(1) Very satisfied __ (2) satisfied ___ (3) Dissatisfied (%) Very dissatisfied
Importance
§ E 28| =8
68. Please indicate how important to you each of the following items are to your job =8| & |28 :(3 g
satisfaction — very important, important, not very important, not at all important? SE = 2= ==
A. |Salary 1 2 3 4
B. |Benefits 1 2 3 4
C. |Workload 1 2 3 4
D. |Office environment 1 2 3 4
E. |Job security 1 2 3 4
F. |Management support 1 2 3 4
G. |Recognition 1 2 3 4
69. How has the quality of the work environment in your department changed during the last 2 years?

____ (1) Much better
____ (2) Somewhat better
____ (3) Stayed the same

____(4) Somewnhat worse
____(5) Much worse
____(9) Don't know (was not here 2 years ago)

BEIlelelETlsllH(OelileliE): The following optional information will help the City better understand the results.
The City will not report results at a level at which individuals can be identified.

70. What is your gender? __ (1) Male
71. What is your ethnicity/national origin? (Check all that apply)

___ (2) Female

__ (1) White/Anglo __(2) Asian/Pacific Islander __ () Hispanic/Latino
___ (4) Black/African ___(5) Native American ___(6) Other:
72. In which department do you work? (Check only ONE)
__(01) Animal Care Services __(13) Finance __(28) Office of Cultural Affairs
__(02) Aviation __(14) Fire/EMS __(29) Office of Environmental Policy
__(03) Capital Improvement __(15) Human Resources __(30) Office of Historic Preservation
Management Services __(16) Information Technology Services __(31) Office of Management and Budget
__(04) City Center Development Office __(17) Intergovernmental Relations __(32) Office of the Mayor
__(05) Communications and __(18) International Relations Office __(33) Office of Military Affairs
Public Affairs __(19) International and Economic Development __(34) Parks & Recreation
__(06) Code Enforcement __(20) Library __(35) Planning and Community Development
__(07) Community Initiatives __(21) Metropolitan Health District __(36) Palice
__(08) Conv. & Visitors Bureau _(22) Municipal Court __(37) Public Works
__(09) Convention Sports and __(23) Office of the City Attorney __(38) Purchasing and General Services
Entertainment Facilities __(24) Office of the City Auditor __(39) Solid Waste Management
__(10) Customer Service/311 __(25) Office of the City Clerk __(40) Other:
__(11) Development Services __(26) Office of the City Council
__(12) Downtown Operations __(27) Office of the City Manager
73. Which Job Type best describes your position? If you are not sure, the number printed next to your name on

the envelope that contained this survey corresponds to Job Type codes listed below. (Check only ONE)

__(01) Officials/Administrators __(04) Professionals __(07) Technicians
__(02) Protective Services __ (05) Para-Professionals __(08) Clerical
__(03) Skilled Craft ___(06) Service/Maintenance ___(09) Other (Specify)

If you have any other comments that you would like to make, please write them in the space below.
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