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CITY OF SAN ANTONIO 
FIRE DEPARTMENT P.O. Box 839966 

SAN ANTONIO, TEXAS 78283-3966 
 
April 13, 2012 
 
To all interested parties: 
 
The City of San Antonio (“City”) Fire Department is accepting proposals from qualified 
Respondents to provide Logistics Optimization Consulting Services for the San Antonio Fire 
Department’s (SAFD) Logistics/Services Division in the following areas: organizational culture 
and human resource management to ensure that best practices are reflected in how the 
department conducts business. 
 
The proposal requirements for this RFP are listed in Section III, Evaluation Criteria and consist 
of a Letter of Interest, Proposal Plan, Experience and Capacity, References and Pricing of 
Services. The project is funded using Fire Department’s General Operating budget.  
 
 

I. BACKGROUND 
 
Logistics/Services Division 
 
The Division supports Fire Department operations through the acquisition and maintenance of 
Fire and EMS vehicles, equipment and facilities, as well as the procurement and distribution of 
supplies and materials necessary for day-to-day functions. It is comprised of 3 uniformed and 49 
civilian staff members (see attached current organizational chart with basic functions). This 
division carries out such functions as fleet maintenance, procurement, and distribution of 
supplies/equipment.   
 
This Division is responsible for the procurement and distribution of firefighting, medical and 
station supplies/equipment. The supply and logistics staff coordinates with other City of San 
Antonio departments and deal with more than 125 vendors for goods and services.  This Division 
regularly distributes firefighting, medical and station supplies to all 51 fire stations.  
 
Below is a brief description of the functions provided by the Division: 

1. Fleet Maintenance: 
a. $1.2M of auto parts/lubricants inventory in 3,817 items 
b. Heavy Duty Vehicles (Approximately: 104 Fire Apparatus) 
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c. Light Duty Vehicles (Approximately: 58 ambulances & 31 First responder 
vehicles which includes command vehicles and squads) 

d. Preventative maintenance 
e. Repairs 
f. Installation of communications equipment 
g. Coordination of specifications with Apparatus Committee and Building & 

Equipment Services department for replacement of vehicles.  
h. Apparatus are currently on a 15 yr replacement cycle, ambulances are on a 4 year 

replacement cycle while first responder vehicles are based on mileage. 
i. FASTER vehicle maintenance system is used for work order management and 

auto parts/lubricants and station/equipment repair parts inventory.   
2. Medical Supplies: 

a. Weekly deliveries to all 51 Fire Stations. 
b. Procurement and warehousing of roughly $900K of medications and medical 

supplies inventory consisting of approximately 220 items. 
c. Requirement to meet all Federal regulations concerning handling of medical 

supplies including handling of controlled substances. 
d. SAP, the City’s Enterprise Resource Management system, is also used as 

inventory system for the medical supplies. 
3. Station Supplies: 

a. Manages all station requests and performs delivery to all 51 Fire Stations. 
b. Procurement and warehousing of Fire Station supplies. 
c. Conducts coordination all fire suppression equipment maintenance. 
d. $535K of station and equipment maintenance parts inventory in 465 items. 
e. Items vary from office to janitorial supplies as well as firefighting supplies 

including foam, tools and small equipment. 
4. Equipment Maintenance: 

a. Annual testing and repair and maintenance of 507 Self-Contained Breathing 
Apparatus (SCBAs)  

b. 110 gas detection monitors 
c. Approximately 76 Thermal Imaging Cameras 
d. 125 3-Lead Automated External Defibrillators (AEDs) 
e. 46 12 Lead Monitors (MRx) 
f. 16 Power Stretchers 
g. 50 Video Airway Devices 
h. 58 IV Infusion Pumps 

 
5. Facilities Maintenance: 

a. 51 Fire Stations located throughout the City (see attached Fire Station Location 
Map) 

b. 51 Fire Stations staffed with over 1,500 personnel 
c. Capital project support in coordination with the Capital Improvement 

Management Services Department for renovations and new projects such as Fire 
Station Replacement and new Services Facility 

d. Maintenance coordination with the Building & Equipment Services Department 
which is responsible for some basic maintenance 
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e. Station maintenance request management, and coordination of specific repairs not 
handled by the Building & Equipment Services Department (HVAC, appliances, 
furniture, generators and Automatic Door System) 

 
The current Fire Logistics/ Services Facility no longer adequately meets the needs of 
contemporary fire apparatus, thus, requiring design and construction of a new maintenance 
facility for Fire Department equipment and apparatus.  On November 20th, 2008 City Council 
authorized the design of a new facility.   On October 6th, 2011 City Council authorized execution 
of a construction contract to build the new Fire Logistics/ Services Facility at  the Fire Training 
Academy campus located at 300 S. Callaghan.  Construction is currently underway and 
anticipated to be completed in November 2012. The estimated budget for this new facility is 
$5,814,000.00.In conjunction with the transition to the new facility the SAFD seeks assistance in 
indentifying best practices in logistics and delivery of supplies to fire stations throughout the 
City of San Antonio prior to taking residence in the new facility.    
 
New Fire Logistics/Services Facility Description (see also attached drawings):  

• 61,000 sq. ft. Total 
o 8,335 sq. ft Warehouse and Delivery/Loading on west side 
o 1,826 sq. ft High Use Storage/Work Area 
o 1,576 sq. ft Parts Storage 
o 4,765 sq. ft Open Storage (2nd Floor) 

• 6 Large Vehicle Service Bays 
• 3 Small Vehicle Service Bays 
• 17 Offices 

 
The product of this assessment will be a blueprint for how SAFD Logistics/Services Division can 
strengthen key internal processes to become more effective in providing support to SAFD 
operations.  Likewise, the assessment product will present recommended performance measures 
that can be applied both internally and externally to help senior management track both the 
progress being made toward achieving goals as well as progress being made internally to change 
the organization.   
The draft assessment report shall be completed and provided to the City of San Antonio 45   days 
after the start date of this contract. The final assessment report must be completed by and 
provided to the City of San Antonio  60 days after the start date of this contract..   
 
There are critical guiding principles within SAFD that will provide the framework within which 
this assessment is to be completed and recommendations formulated for submission to the Chief 
of Fire.  These principles are embodied below in the department’s Mission Statement, Vision 
Statement, Core Values, and division’s objective. 
 
Mission Statement 
 
To provide the highest level of professional service to the public by protecting lives, property, 
and the environment while providing life safety community education. 
 
Vision Statement 
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To be a service driven, nationally recognized leader in providing emergency services with 
exceptional leadership, open communication, state-of-the-art resources, and a healthy, highly 
trained, and motivated workforce. 
 
 
 
 
Our Core Values 
 
We believe in conducting ourselves with integrity, honesty, concern and respect for each other 
and the public. We have a high regard for teamwork and esprit de corps and possess a strong 
commitment to serving with pride and professionalism while honoring the noble traditions of the 
fire service. 
 
The City of San Antonio Fire Department (“City”) seeks proposals from qualified Respondents 
interested in providing the services as described in this RFP. 
 

II. SCOPE OF SERVICES 
 
The firm selected for this project will be responsible for completing an assessment of the 
following organizational components of SAFD and providing recommendations to improve the 
areas identified below.  The preferred firm shall have experience in Controlled Substance 
Management per Title 21, Code of Federal Regulations Section 1301.71 Drug Enforcement 
Administration’s Practitioners Manual. 
 
1. Organizational Structure, Relationships and Culture 
 

• Relationship between how the organization is structured and the impact on 
performance levels of the division within the department; 

• Level of coordination/cooperation within the Division and with internal and external 
customers; 

• Organizational cultural influences that impact performance. 
 
2. Human Resource Management 
 

• Existence of effective accountability at all levels of the organization for performance 
outcomes; 

• Succession planning for key management, supervisory and specialized positions; 
• Workload distribution within and between sections; 
• Relationship between current staffing levels and workload distribution; 
• Current supervisory to staff ratios; 
• Analysis of required and optimal skill set needed for specific job functions; 
• Analysis of effectiveness of staff assigned to distribution of supplies.  
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LOGISTICS/SERVICES DIVISION Last Updated:  01/31/2012

 Services/Logistics
Fire Division Chief

Duties 
Description

-  Light Duty Vehicle 
   Maintenance
-  PMs
-  Repairs
-  Personnel 
   Scheduling and 
   Time Administration
-  FASTER Data 
   Entry

Duties 
Description

-  Procurement
-  Coordination of 
   Repair Quotes
-  Auto Parts 
   Warehouse 
   Management
-  SAP Data Entry

Facilities and Fire 
Suppression Supplies & 
Equipment Maintenance

Fire Captain

Fleet Maintenance
Fleet Operations Manager

Auto Parts
Stock Control 

Supervisor

EMS Supplies and 
Equipment Maintenance
Stock Control Supervisor

  Controlled Substances 
Mgmt & EMS Equipment 

Maintenance 
Stock Clerk (1)

Facilities 
Maintenance

Department Facilities 
Coordinator

Administrative 
Assistant I (1)

Light Duty Vehicles 
& Administrative 

Support
Fleet Maintenance  

Equipment 
Superintendent

Emergency Vehicle 
Equip Technicians (19)

Heavy Duty Vehicles
Fleet Maint Equipment 

Superintendent

Emergency Vehicle 
Equip Technicians (4)

Building Maintenance 
Officer (1)

Procurement and 
Coordination of 

Requests
Stock Clerk (1)

Admin.  Associate (1)

Deliveries
Stock Clerks (2)

Procurement
Stock Clerks (2)

Fleet Equipment & 
Maintenance Service 

Advisor (1)

Stock Control Crew Leader 

EMS Warehouse 
Management
Stock Clerk (1)

Procurement
Stock Clerk (1)

Air Quality 
Management
 Fire Engineer

Duties 
Description

- Facilities 
  Maintenance
- Coordination of 
  Certain Capital 
  Projects 
  (renovations)

Duties 
Description

-  Air Quality 
   Maintenance 
   (SCBAs Air 
   Compressors)
-  TIC Maintenance
-  Gas Detection   
   Monitors

Duties 
Description

-  Management of 
   Station Requests
-  Procurement and 
   warehousing of Fire 
   Station Supplies 
   (janitorial, office, 
   fire suppression 
   and small station 
   equipment and 
   tools)
- Coordination of 
   other Fire 
   Suppression 
   Equipment 
   maintenance
   (contractual)
- Delivery to 51 Fire 
   Stations
-  SAP Data Entry

Station Supplies 
& 

Fire Suppression 
Equipment 

Maintenance

Uniform personnel on 
Light Duty (2) when 

available

Duties 
Description

- Weekly deliveries to all  
   51 Fire Stations
- Procurement and 
   warehousing of EMS 
   Supplies (medications, 
   tools and equipment)
-  Coordination of EMS 
   Equipment maintenance   
  (contractual)
-  Controlled Substances 
   Inventory Management
-  SAP Data Entry

Emergency 
Vehicle Equip 
Technician (1)

Pick Up and Drop off 
of Light Duty 

Vehicles
Stock Clerks (2)

Fire Supplies 
Warehouse 

Management  
Stock Clerk (1)

Fire Protection 
Equipment Technicians 

(3)

Duties 
Description

-  Heavy Duty Vehicle   
   Maintenance
-  PMs
-  Repairs
-  Communications  
   Equipment Installation
-  FASTER Data Entry
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New Fire Logistics/Services Facility  

1st Floor Plan 
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New Fire Logistics/Services Facility  

2nd Floor Plan 
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Fire Station Location Map 
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III. EVALUATION CRITERIA 
 
The City will conduct a comprehensive, fair and impartial evaluation of all Proposals 
received in response to this RFP.  The City may appoint a selection committee to perform 
the evaluation.  Each Proposal will be analyzed to determine overall responsiveness and 
qualifications under the RFP.  Criteria to be evaluated may include the items listed below.  
The selection committee may select all, some or none of the Respondents for interviews.  
If the City elects to conduct interviews, Respondents may be interviewed and re-scored 
based upon the same criteria.  The City may also request additional information from 
Respondents at any time prior to final approval of a selected Respondent.  The City 
reserves the right to select one, or more, or none of the Respondents to provide services.   
 
Evaluation criteria: 
 
Experience, Background, Qualifications (50 points) 
 
Proposed Plan (30 points) 
 
Price (20 points) 
 
The content of all proposals shall include the following: 

1. Letter of Interest:  Include the point of contact for the Consultant team with name, 
address, telephone and email information. 

2. Proposed Plan (Section II, Scope of Services):  Describe how services will be 
provided.  Include a detailed listing and description of tasks, deliverables and 
timelines.  Provide a summary of the proposed approach to the project, as well as 
a description of the methodology to be used to provide the requested services and 
deliverables.   

3.  Experience and Capacity:  Describe background, experience and professional 
qualifications of proposed personnel.  Include description of firm’s history, 
background, organization and size as well as the firm’s capacity to provide the 
requested services.   

4. References:  List three (3) references that the City of San Antonio (COSA) may 
contact. 

5. Pricing of Services:  Indicate proposed price of service as requested in Section IV, 
Price Schedule and shall include all costs to perform all tasks related to this 
agreement. This is to be a fixed firm price award. Payment schedule will be based 
on the certificate of acceptance for the deliverables of each milestone.  

 
 
Submit responses to the numbered requirements below on separate pages.  For each page, 
restate the requirement and then state your response. 
 

1. Name of firm or individual submitting response.  Include name, mailing address, 
e-mail address, and phone number.  Indicate the number of years the individual or 
firm has been in the field of consulting on logistic services, planning, 
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organizational and human resources assessments for FIRE and EMS related 
projects.  

 
2. Describe at least three projects conducted in the last two years that most closely 

correspond to the services being requested.  For each project, identify the dates 
completed and individuals assigned. 

 
3. Identify at least three previous clients for whom similar services have been 

provided.  Include name, current phone number, and current e-mail address for 
individuals from each client who is most familiar with services completed on their 
behalf. 

 
4. If similar services have been provided to municipalities or other public agencies, 

identify client, name/current phone number of individual most familiar with 
services provided, description of services provided, and date of services provided. 

 
5. List, identify and describe educational and professional qualifications of the 

individual(s) that would be assigned to this engagement, if selected.  Also include 
a description of the individuals’ experience as it relates to Controlled Substance 
Management per Title 21, Code of Federal Regulations Section 1301.71 Drug 
Enforcement Administration’s Practitioners Manual to the subject matter 
requested by this contract.  

 
 
 

IV. PRICE SCHEDULE  
Price shall include all costs to perform the scope of services as identified in this RFP, 
including all materials, supervision, labor, travel, transportation, and any related cost to 
this project.  No other charges shall be applied.  Price for this contract is not to exceed 
$50,000.00.  
 
Price to City (Fixed Firm All Inclusive Price) 

 
Total Price to Provide Proposed Services to City when project is completed in 60 

days:   
 

1.     Organizational Structure, Relationships and Culture    $_________ 
 

2.     Human Resource Management                                          $_________ 
 
*Respondent must submit a price for each scope component.  Failure to do so may 
deem your proposal as non-responsive. 
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Submission of Responses   
Qualified Consultant’s interested in being considered for the “Logistics Optimization 
Consulting Services” contract, must prepare a response to the requirements listed in the 
scope.  Three (3) copies of the response must be delivered not later than 11:00 a.m. 
Local Time on Friday May 4, 2012. 
 

City of San Antonio 
Purchasing and General Services Department  

Attn: Patricia Cavazos, Procurement Specialist III 
111 Soledad Street, Suite 1100 

San Antonio, TX  78205 
 
Questions regarding this project should be addressed to Patricia Cavazos, Purchasing and 
General Services Department via e-mail to patricia.cavazos@sanantonio.gov. 
 
Selected vendor must sign a contract with the City of San Antonio that includes terms 
and conditions. The contract will include the following minimum requirements:  
 

INSURANCE 
 
 

A) Prior to the commencement of any work under this Agreement, Respondent 
shall furnish copies of all required endorsements and completed Certificate(s) of 
Insurance to the City’s Fire Department, which shall be clearly labeled “RFP Logistics 
Optimizations Consulting” in the Description of Operations block of the Certificate. The 
Certificate(s) shall be completed by an agent and signed by a person authorized by that 
insurer to bind coverage on its behalf.  The City will not accept a Memorandum of 
Insurance or Binder as proof of insurance. The certificate(s) must have the agent’s 
signature and phone number, and be mailed, with copies of all applicable endorsements, 
directly from the insurer’s authorized representative to the City. The City shall have no 
duty to pay or perform under this Agreement until such certificate and endorsements have 
been received and approved by the City’s Fire Department. No officer or employee, other 
than the City’s Risk Manager, shall have authority to waive this requirement. 
 

B)  The City reserves the right to review the insurance requirements of this Article 
during the effective period of this Agreement and any extension or renewal hereof and to 
modify insurance coverages and their limits when deemed necessary and prudent by 
City’s Risk Manager based upon changes in statutory law, court decisions, or 
circumstances surrounding this Agreement.  In no instance will City allow modification 
whereby City may incur increased risk. 
 

C)  A Respondent’s financial integrity is of interest to the City; therefore, subject 
to Respondent’s right to maintain reasonable deductibles in such amounts as are approved 
by the City, Respondent shall obtain and maintain in full force and effect for the duration 
of this Agreement, and any extension hereof, at Respondent’s sole expense, insurance 
coverage written on an occurrence basis, unless otherwise indicated, by companies 

mailto:patricia.cavazos@sanantonio.gov
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authorized to do business in the State of Texas and with an A.M Best’s rating of no less 
than  A- (VII), in the following types and for an amount not less than the amount listed 
below: 

 
 

TYPE AMOUNTS 
  
1.  Workers' Compensation 
2.    Employers' Liability 

Statutory 
$500,000/$500,000/$500,000 

 
3. Broad form Commercial General 
Liability Insurance to include coverage for 
the following:  

  a. Premises/Operations 
*b. Independent Contractors 
  c. Products/Completed Operations 

      d. Personal Injury 
      e. Contractual Liability 

  f.  Damage to property rented by you 

 
For Bodily Injury and Property Damage of 
$1,000,000 per occurrence; 
$2,000,000 General Aggregate, or its 
equivalent in Umbrella or Excess Liability 
Coverage 
 
 
 
f.  $100,000 

 
4. Business Automobile Liability 
    a. Owned/leased vehicles 
    b. Non-owned vehicles 
    c. Hired Vehicles 

 
Combined Single Limit for Bodily Injury 
and Property Damage of $1,000,000 per 
occurrence 
 

5.  Professional Liability (Claims-made 
basis) 

To be maintained and in effect for   
no less than two years subsequent 
to the completion of the 
professional service. 

$1,000,000 per claim, to pay on behalf of 
the insured all sums which the insured shall 
become legally obligated to pay as 
damages by reason of any act, malpractice, 
error, or omission in professional services. 

 
D) Respondent agrees to require, by written contract, that all subcontractors 

providing goods or services hereunder obtain the same insurance coverages required of 
Respondent herein, and provide a certificate of insurance and endorsement that names the 
Respondent and the CITY as additional insureds. Respondent shall provide the CITY 
with said certificate and endorsement prior to the commencement of any work by the 
subcontractor. This provision may be modified by City’s Risk Manager, without 
subsequent City Council approval, when deemed necessary and prudent, based upon 
changes in statutory law, court decisions, or circumstances surrounding this agreement. 
Such modification may be enacted by letter signed by City’s Risk Manager, which shall 
become a part of the contract for all purposes.  
  

E) As they apply to the limits required by the City, the City shall be entitled, upon 

request and without expense, to receive copies of the policies, declaration page, and all 
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endorsements thereto and may require the deletion, revision, or modification of particular 

policy terms, conditions, limitations, or exclusions (except where policy provisions are 

established by law or regulation binding upon either of the parties hereto or the 

underwriter of any such policies). Respondent shall be required to comply with any such 

requests and shall submit a copy of the replacement certificate of insurance to City at the 

address provided below within 10 days of the requested change. Respondent shall pay 

any costs incurred resulting from said changes.  

 
City of San Antonio 

Attn: Fire Department 
P.O. Box 839966 

San Antonio, Texas 78283-3966 
 

F) Respondent agrees that with respect to the above required insurance, all 
insurance policies are to contain or be endorsed to contain the following provisions: 
 
• Name the City, its officers, officials, employees, volunteers, and elected 

representatives as additional insureds by endorsement, as respects operations 
and activities of, or on behalf of, the named insured performed under 
contract with the City, with the exception of the workers’ compensation and 
professional liability  policies;  

 
• Provide for an endorsement that the “other insurance” clause shall not apply 

to the City of San Antonio where the City is an additional insured shown on 
the policy; 

 
• Workers’ compensation, employers’ liability, general liability and 

automobile liability policies will provide a waiver of subrogation in favor of 
the City. 

 
• Provide advance written notice directly to City of any suspension, 

cancellation, non-renewal or material change in coverage, and not less than 
ten (10) calendar days advance notice for nonpayment of premium.  

 
 G) Within five (5) calendar days of a suspension, cancellation or non-renewal of 
coverage, Respondent shall provide a replacement Certificate of Insurance and applicable 
endorsements to City. City shall have the option to suspend Respondent’s performance 
should there be a lapse in coverage at any time during this contract. Failure to provide 
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and to maintain the required insurance shall constitute a material breach of this 
Agreement.  
 
        H) .In addition to any other remedies the City may have upon Respondent’s 
failure to provide and maintain any insurance or policy endorsements to the extent and 
within the time herein required, the City shall have the right to order Respondent to stop 
work hereunder, and/or withhold any payment(s) which become due to Respondent 
hereunder until Respondent demonstrates compliance with the requirements hereof. 
 

I)  Nothing herein contained shall be construed as limiting in any way the extent 
to which Respondent may be held responsible for payments of damages to persons or 
property resulting from Respondent’s or its subcontractors’ performance of the work 
covered under this Agreement. 
 

J) It is agreed that Respondent’s insurance shall be deemed primary and non-
contributory with respect to any insurance or self insurance carried by the City of San 
Antonio for liability arising out of operations under this Agreement. 

 
K) It is understood and agreed that the insurance required is in addition to and 

separate from any other obligation contained in this Agreement and that no claim or 
action by or on behalf of the City shall be limited to insurance coverage provided.. 

 
L) Respondent and any Subcontractors are responsible for all damage to their own 

equipment and/or property. 
 
 

            INDEMNIFICATION 
 

RESPONDENT covenants and agrees to FULLY INDEMNIFY, DEFEND 
and HOLD HARMLESS, the CITY and the elected officials, employees, officers, 
directors, volunteers and representatives of the CITY, individually and collectively, 
from and against any and all costs, claims, liens, damages, losses, expenses, fees, 
fines, penalties, proceedings, actions, demands, causes of action, liability and suits of 
any kind and nature, including but not limited to, personal or bodily injury, death 
and property damage, made upon the CITY directly or indirectly arising out of, 
resulting from or related to RESPONDENT’ activities under this Agreement, 
including any acts or omissions of RESPONDENT, any agent, officer, director, 
representative, employee, respondent or subcontractor of RESPONDENT, and their 
respective officers, agents employees, directors and representatives while in the 
exercise of the rights or performance of the duties under this Agreement. The 
indemnity provided for in this paragraph shall not apply to any liability resulting 
from the negligence of CITY, it s officers or employees, in instances where such 
negligence causes personal injury, death, or property damage. IN THE EVENT 
RESPONDENT AND CITY ARE FOUND JOINTLY LIABLE BY A COURT OF 
COMPETENT JURISDICTION, LIABILITY SHALL BE APPORTIONED 
COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE 
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OF TEXAS, WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL 
IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS LAW AND 
WITHOUT WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS 
LAW. 

 
The provisions of this INDEMNITY are solely for the benefit of the parties hereto 

and not intended to create or grant any rights, contractual or otherwise, to any other 
person or entity. RESPONDENT shall advise the CITY in writing within 24 hours of any 
claim or demand against the CITY or RESPONDENT known to RESPONDENT related 
to or arising out of RESPONDENT’ activities under this AGREEMENT and shall see to 
the investigation and defense of such claim or demand at RESPONDENT’s cost. The 
CITY shall have the right, at its option and at its own expense, to participate in such 
defense without relieving RESPONDENT of any of its obligations under this paragraph.  

 
 
 
   
 

The remainder of this document has intentionally blank 
 
 


	I. BACKGROUND
	Submission of Responses  


