esidential Program Design

Initial Entry

BBB qualified

contractor l

‘ Audit-based full response

Choose audit-based full
response or & la carte
eligible measure

<& 1

KEY

Main process
Flow of funds

Decision point

Auditing

A la carte eligible
Measure response

Customer receives whole
home assessment from
contractor

\4

Contractor provides customer
report with recommended
measures to implement and
explains financing options

Eligible Measures

v

Customer selects measures
to implement from eligible
measures list

v
‘ Select Lender

Financing

Self-finance or no action, if loan
denied; customer pays for the
audit, if no implementation

End of customer
participation Lender rejects o
application

A4

Customer submits Lender

application

¢

Loan decision is made and
communigcated to customer

Lender approves i T

application

Contract between
customer & contractor is
executed

For loan
defaults, Lender
is paid in

accordance to
loan loss reserve
terms

Implementation

Contractor implements or
coordinates implementation
of selected measures

v

Implementation
complete

Verification

CPS Energy will conduct post-
inspections of those eligible
measures

Contractor obtains
customer’s signature on
certificate of completion

and provides to lender

I

Collection

v

Lender closes loan

and pays  piieiaiaiaieiy
contractor**

Customer repays
via direct bill

*The amount designated for loan loss reserve will be stipulated by the contract negotiated between the Lender and the City of San Antonio.




