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“AN EQUAL OPPORTUNITY EMPLOYER” 

June 26, 2013 

 

Dear Contractor; 

For all current and future projects awarded by the City of San Antonio, kindly be aware that you 
are required to adhere to the terms and conditions of the General Conditions for City of San 
Antonio Construction Contracts (hereafter referred to as the “General Conditions”).  It is through 
those General Conditions that the City is able to ensure projects are built correctly and the 
project proceeds as required by the City. 

Schedule Requirement 

One of the key provisions of those General Conditions is Section 3.10, titled Contractor’s 
Project Schedules.  Under the City’s General Conditions, among other obligations, a Contractor 
is obligated to create and maintain a Critical Path Method (hereafter referred to as “CPM”) 
Project Schedule, showing the manner of execution of Work by which the Contractor intends to 
follow, in order to complete the Project within the allotted time. This CPM Schedule is required 
to be in Primavera 5.0 or Contractor 4.1 or greater submitted electronically to the CIMS 
Schedule and Project Manager.   

Schedule Updates 

After acceptance of the Contractor’s CPM Project Schedule the City, pursuant to Section 3.10.9 
of the General Conditions, Contractor is required to submit a thorough schedule update, to reflect 
progress to date on the Project and to reflect the current plans of Contractor to complete the 
Project on a monthly basis.   

If Contractor has failed to submit an updated Project schedule, the City reserves the right to 
withhold payment until the Contractor complies with the schedule update requirement. 

Time Impact Analysis 

Under Section 3.10 et al. of the General Conditions, if a Contractor knows of an event that has 
occurred or will occur that will impact Contractor’s submitted and approved schedule, the 
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