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Good morning

We are here to share with you more details on the City of San Antonio’s small business program

And for those of you that are familiar with our current Program, we will be highlighting some of the most significant changes



SBE Subcontracting ProgramSBE Subcontracting Program



 

15% must be subcontracted to SBE (must be designated within 15% must be subcontracted to SBE (must be designated within 
SAMSA area) SAMSA area) 
–– SBE Prime participation does NOT count towards the SBE SBE Prime participation does NOT count towards the SBE 

Subcontracting goalSubcontracting goal

– SBEDA Language: Respondents must demonstrate commitment to 
satisfy a fifteen percent (15%) subcontracting goal. In the absence of a 
waiver granted by the Small Business Office, failure of a Respondent to 
commit to satisfying the SBE subcontracting goal shall render its 
response NONRESPONSIVE. 



 

Respondents must demonstrate their intent to accomplish this Respondents must demonstrate their intent to accomplish this 
requirement by submitting the appropriate documentation with therequirement by submitting the appropriate documentation with their ir 
response response 

–– Failure of a respondent to demonstrate their commitment to meet Failure of a respondent to demonstrate their commitment to meet the the 
subcontracting requirement will deem its response nonresponsivesubcontracting requirement will deem its response nonresponsive
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The central vendor registry is actually of the significant improvements to the program. 

Per the new ordinance, all firms interested in doing business with the City (both at the prime or subcontractor level) must register 

The system is expected to go live next April and our office will be conducting extensive training as we approach this date. The system is currently under design, therefore all the details are not finalized, but Ayten has worked closely with our Purchasing department to ensure all the requirements of the CVR listed in the ordinance are captured within the CVR.

The significance of the CVR is directly related to another significant improvement in the new program, which is the establishment of Goal Setting Committees. All solicitations over $50k will be reviewed by one of three goal setting committees to determine the best available affirmative procurement initiative, or tool, to apply to the solicitation.

The three goal setting committees currently planned will include: one to review construction and A&E solicitations, one for all other professional services, and one for nonprofessional services and commodities.

This is a drastic improvement as it allows the City to individually review solicitations and customize our approach to encourage small and minority business participation.



Eligibility CriteriaEligibility Criteria


 
EligibilityEligibility
CertificationCertification
–– SBE certification through the South Central Texas 

Regional Certification Agency (SCTRCA) 
– www.sctrca.org
– Priority Certification - The Small Business Office (SBO) can assist 

in expediting certification with at least two weeks written notice to 
SBO prior to solicitation closing date.

–– Assistance with priority certification does not guarantee Assistance with priority certification does not guarantee 
certificationcertification

–– Headquartered or demonstrate Headquartered or demonstrate ““significant business significant business 
presencepresence”” in the SAMSA (Atascosa, Bandera, Bexar, in the SAMSA (Atascosa, Bandera, Bexar, 
Comal, Guadalupe, Kendall, Medina, and Wilson) Comal, Guadalupe, Kendall, Medina, and Wilson) 


 

Significant business presence may be demonstrated by Significant business presence may be demonstrated by 
registration in the eregistration in the e--procurement systemprocurement system
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The eligibility requirements for the new program have also changed.

All firms may respond to solicitations, but only SBEs may participate in the program.

Firms must be headquartered or demonstrate significant business presence within the MSA (20% of employees working out of your local office)

Solicitation period requirement has changed – 30 day requirement was eliminated and instead our solicitations will follow state and federal laws and regulations

Subcontracting goals set by goal setting committees will be mandatory

Absent an approved waiver, any respondent that fails to meet subcontracting goals placed on a solicitation will be deemed non-responsive.
  

http://www.sctrca.org/


WaiversWaivers


 

Waivers Waivers 
–– may request, for good cause, a full or partial may request, for good cause, a full or partial 

waiver of a waiver of a specified subcontracting goal specified subcontracting goal 
by submitting the by submitting the Respondent Subcontracting Respondent Subcontracting 
Waiver Request Waiver Request formform with the solicitation with the solicitation 
responseresponse..


 
Form available atForm available at: : 
http://www.sanantonio.gov/edd/SmallBusinesshttp://www.sanantonio.gov/edd/SmallBusiness))

–– Waiver Request must fully document Waiver Request must fully document 
subcontractor unavailability despite good faith subcontractor unavailability despite good faith 
efforts to comply with the goalefforts to comply with the goal
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The eligibility requirements for the new program have also changed.

All firms may respond to solicitations, but only SBEs may participate in the program.

Firms must be headquartered or demonstrate significant business presence within the MSA (20% of employees working out of your local office)

Solicitation period requirement has changed – 30 day requirement was eliminated and instead our solicitations will follow state and federal laws and regulations

Subcontracting goals set by goal setting committees will be mandatory

Absent an approved waiver, any respondent that fails to meet subcontracting goals placed on a solicitation will be deemed non-responsive.
  
SOLICITATION WAIVER LANGUAGE:
Waiver Request - A Respondent may request, for good cause, a full or partial Waiver of a specified subcontracting goal included in this solicitation by submitting the Respondent Subcontracting Waiver Request  form (which is available at http://www.sanantonio.gov/edd/SmallBusiness) with its solicitation response.  The Respondent’s Waiver request must fully document subcontractor unavailability despite the Respondent's good faith efforts to comply with the goal. Such documentation shall include all good faith efforts made by Respondent including, but not limited to, which subcontractors were contacted (with phone numbers, e-mail addresses and mailing addresses, as applicable) and the method of contact. Late Waiver requests will not be considered.

http://www.sanantonio.gov/edd/SmallBusiness


ExceptionsExceptions


 
Exceptions Exceptions 
– may, for good cause, request an Exception to the 

application of the SBEDA Program by submitting the 
Exception to SBEDA Program Requirements Request 
form with the solicitation response


 

Form available at: 
http://www.sanantonio.gov/edd/SmallBusiness/

– Exception request must fully document why:


 

Value of contract is below $50,000;


 

No commercially-useful subcontracting opportunities exist; or


 

Type of contract is outside the scope of the SBEDA 
Ordinance
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The eligibility requirements for the new program have also changed.

All firms may respond to solicitations, but only SBEs may participate in the program.

Firms must be headquartered or demonstrate significant business presence within the MSA (20% of employees working out of your local office)

Solicitation period requirement has changed – 30 day requirement was eliminated and instead our solicitations will follow state and federal laws and regulations

Subcontracting goals set by goal setting committees will be mandatory

Absent an approved waiver, any respondent that fails to meet subcontracting goals placed on a solicitation will be deemed non-responsive.

SOLICITATION EXCEPTION LANGUAGE: 
Exception Request - A Respondent may, for good cause, request an Exception to the application of the SBEDA Program if the Respondent submits the Exception to SBEDA Program Requirements Request form (available at http://www.sanantonio.gov/edd/SmallBusiness) with its solicitation response. The Respondent’s Exception request must fully document why: (1) the value of the contract is below the $50,000 threshold for application of the SBEDA Program; or (2) no commercially-useful subcontracting opportunities exist within the contract scope of work;  or (3) the type of contract is outside of the scope of the SBEDA Ordinance. Late Exception Requests will not be considered.

http://www.sanantonio.gov/edd/SmallBusiness/


SBEDA Forms


 

Subcontractor / Supplier Utilization Plan
–– SBE Prime participation does NOT count SBE Prime participation does NOT count 

towards the SBE subcontracting goaltowards the SBE subcontracting goal
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NEED NOTES FOR THE FORMS



QuestionsQuestions


 

For additional information, contact:For additional information, contact:
–– Lisa Brice (210) 207Lisa Brice (210) 207--35053505

Lisa.BriceLisa.Brice@sanantonio.gov@sanantonio.gov



 
Complete information on the SBEDA ProgramComplete information on the SBEDA Program

http://www.sanantonio.gov/edd/SmallBusiness/http://www.sanantonio.gov/edd/SmallBusiness/

mailto:InsertNameHere@sanantonio.gov
http://www.sanantonio.gov/edd/SmallBusiness/
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