
Airport IT Infrastructure Modernization   
San Antonio International Airport 

Pre-Bid Conference Agenda 
January 9, 2012, 10:30 A.M. 

Terminal A, Mezzanine Level, Conference Room “A”. 
 

A.  Introductions: 
 1)  Aviation Department: 
 a) Ms. Debbie Drew, Information Services Manager 
 b) Mr. Michael Rodriguez, Architect Associate 

c) Mr. Kao-Lin Chen, Sr. Airport Engineer 
    

 2) Design Consultant Team:  
                  The project is managed by Barich Inc. 
                   

The consultant team includes ARIZPE, STRUCTURES, ENGINEERING 
ECONOMICS, and JW Group. Please see Page Nos. 5 and 6 of the Project Manual 
for the name of the person in charge, street address, telephone number and email 
address for each consultant. 

 
 NOTE:  Please see Item I below regarding Restrictions on Communications with the 

above.   
 

B.        Project Scopes/Overview:        
 1) See Attachment #1 to this Agenda. 

 
C. Availability of Project Manual and Plans 

1) Project Manual and Plans can be purchased in hard-copy format for $130.00 at 
ENGINEERING ENCONOMICS INC., (EEI),  85 North East Loop 410, Suite 300, 
San Antonio, TX 78216. Tel: 210-496-3100. The hard copies are the official City bid 
documents.  

2) CDs containing PDFs of the Project Manual and Plans are available at the EEI office 
at a cost of $25.00 to those purchasing (or who have already purchased) hard copies.  
If there is any discrepancy between the PDF copies and the hard copy, the hard copy 
controls. The CDs are being provided only for informational purposes and the 
City does not guarantee the accuracy of the information contained on the CDs 
PDF drawings do not negate the requirement for field dimensions. 

3) All addenda can also be picked up at the EEI office.  Addenda will not be included on 
CDs. 

 
 
 
 
 
  



D. City Requirements: 
1)  Wage and Hour Rate:  

Use General Decision Number: TX120002 01/06/2012 TX2. State: Texas. 
Construction Type: Building. County: Bexar County in Texas. 
Modification Number: 0. Publication Date: 01/06/2012. 

   
 The City of San Antonio’s Labor Compliance Office will send their 

representatives to check the contractor payrolls and benefit records during 
construction. If any problems are noticed, specific actions will be taken to 
correct the problems. If you have questions on this subject, please contact 
with: Mr. Thomas Nixon Tel: 210-207-8774. E-mail: 
Thomas.Nixon@sanantonio.gov 

 
NOTE:  The above referenced Wage and Hour Decision was published 
1/6/12.  The Project Manual and Plans will be modify by addenda to replace 
the prior decision, as published with the solicitation, with the new decision. 

 
2)  Small Business Economic Development Advocacy Program (SBEDA)  

Requirements 
  Contractor agrees to subcontract at least 15% of its prime contact value to 

certified SBE firms headquartered or have a significant business presence 
within the San Antonio Metropolitan Statistical Area (SAMSA). If you have 
questions on this subject, please contact with: Ms. Lisa Brice,   

         Tel: 210-207-3505. E-mail: lisa.brice@sanantonio.gov. 
 

3)  Insurance and Risk Management: 
                            The qualified low bidder must complete all insurance requirements before 

the City awards the contract. 
 
E. Project Control Procedures 

1)  Coordination with Other Utilities 
            a) It is the contractor’s responsibility to contact each utility company to 

locate any active/abandoned underground systems located on the project 
area.  

  b) The Aviation Department will help the contractor to locate any 
underground utilities operated by the Aviation Department. 

 c) The Aviation Department will assist the contractor to notify FAA to locate 
FAA underground communication cables and power cables.     

   
 2) Project Meeting 
                       After the Pre-Construction Meeting, we will have a Progress Meeting every two 

weeks at the Offices of Planning and Development located at 457 Sandau Road. 
Superintendent must attend the meeting. The Contractor will be responsible for 
providing meeting minutes and distribution.  

 
 3) Schedules 
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 Submit initial progress schedule within five (5) days after Notice to Proceed.  
   
           4)  Submittal List (Shop Drawings): Follow the specifications to submit samples 

and shop drawings for review. 
 
 5) Coordination, Security and Safety    
                      a)   Maintain the site in a clean and orderly condition at all times. 
                        b)  Contractor must always meet all appropriate local, state and federal 

government laws, regulations and guidelines. 
                        c)         Any crane used on the job site must be pre-approved by SAIA Planning 

and Development Division. Contact Mr. James Wingate at Tel: 207-3514, 
email address: james.wingate@sanantonio.gov.  A copy of the procedures 
is included in the Bid Document.        

   d)   Contractor must immediately report to the Airport Communication Center 
(207-3433) for any accident in connection with the performance of work, 
whether on or adjacent to the site. Send a copy of the written report within 
three days from the date of the accident to SAIA Aviation Department, 
P&D office.  

 e) If the contractor needs a staging area other than the area offered by the 
Aviation Department, it is the contractor’s responsibility to secure the site 
outside the airport property. It is also the contractor’s responsibility to 
return the site to the owner in its original condition, at no cost to the City.    

  f) West Vault site and ARFF site are adjacent to the active airfield; 
therefore, Contractor’s attention is directed to: 

   1) Special Conditions for Construction within AOA at SAT. 
   2) Procedures for Obtaining Airport Personnel ID Badge and Driver’s 

License. 
   3) Crane and/or Temporary Construction Equipment Procedures in 

and around Airports. 
   4) FAA/U/G cable Notes. 
   5) Safety Notes. 
 
 6) Coordination with Aviation Department Divisions: 
     
  a) Airport Security 
  b) Facility Maintenance 
       
F. 020 Bid Form: 

This is a lump sum bid.  In 020, Bid Form, it includes a Base Bid with 10 Additive 
Alternates. The method used to determine the qualified low bid will be the combination 
of the Base Bid and all ten (10) Additive Alternates. The contract amount is determined 
by the Budget. The Base Bid and selected Additive Alternates to be included in the 
Contract will not exceed the Budget. 

      
G. Project Duration and Milestones  
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1)  Substantial Completion for all the work will be 322 calendar days from Notice 
for Proceed. 

2) The project must be completed within 30 calendar days after Substantial 
Completion. 

 
H.  Project Information: 
 

1) Sealed bids will be received at the Office of the City Clark, City Hall, 100 Military 
Plaza, 2nd Floor, San Antonio, Texas until 2:00 p.m. CST on Tuesday, February 
7, 2012 and publicly read aloud at 114 W. Commerce, Municipal Plaza Building 
“B” Room.  No late submissions are allowed. All envelopes received after the 
specified time will be returned unopened. 

 
2) The City also posts the project on the City’s website 

http://www.sanantonio.gov/RFPListings. 
 

  I. Questions: 
1) Respondents are prohibited from communicating with City staff and City officials 

regarding this solicitation with the two exceptions listed on page 8 of the Form 
040 Standard Instructions to Respondents, Items 12 (b) and (d).  The exceptions 
are:  

 
A) If you have any questions on the project, please send the written request 

through mail or e-mail to Mr. Peter Longoria, Barich, Inc., no later than 
Tuesday, January 31, 2012.  

Mr. Peter Longoria 
Barich, Inc. 
1233 Crabb River Road, Suite B 
Richmond, Texas 77469  
Email address: peter.longoria@barich.net 
 

     The same questions sent to Barich Inc. can also be copied to Mr. 
Michael Rodriguez, City’s Aviation Department, Planning and 
Development Division, at 457 Sandau Road, San Antonio, Texas 
78216, and email address: mike.rodriguez@sanantonio.gov.   

 
NOTE:  The consultant will issue a final addendum no later than 
Thursday, February 2, 2012. 

 
B)  If you have any questions or wish to seek guidance regarding SBEDA, 

please conform to the guidance in Form 040 Standard Instructions to 
Respondents, Items 12 (d).   

  
.J.   Questions from the Floor. 

 
K. Site Tour. 
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San Antonio International Airport 

Airport IT Infrastructure Modernization Project 

 

Project Scope 

The work consists of the installation of a new communications infrastructure throughout 
Terminal A and two exterior locations on the San Antonio International Airport campus as 
shown on the contract drawings.  This work includes: 

1. the construction and build-out of new communications rooms,  
2. installation of communications pathways (conduit and cable trays),  
3. installation of a telecommunications grounding system,  
4. installation of fiber optic and copper cabling between the new communications rooms, 

and  
5. new fiber optic cabling connecting to existing communications rooms.   

The work related to communications backbone cabling includes: 
1. all equipment and appurtenances to facilitate the termination of all cabling as well as  
2. complete testing to support the commissioning process.   

Work in the exterior areas includes the construction and build-out of new communications 
buildings, disconnection, rerouting, re-termination and testing of existing fiber optic cabling, and 
the installation of new fiber optic cabling. 
3 new electrical generators are to be provided: 

1. Terminal A: supports new communications rooms and M040. 
2. ARFF Distribution Node 
3. West Vault Distribution Node 

Unusual/Notable Site Conditions 

1. ARFF & Distribution Node electrical connection / coordination 
2. West Vault criticality 
3. Asbestos on-site but has been designed around or remediated in M040 

Special Bid Documentation Required 

1. Add Alternates 
2. Project summary sheets for at least 3 projects of similar complexity in last 5 years (see 

section 030) 
3. Organizational Chart 

Special Qualifications / Experience Required 

1. Electrical and Telecommunications contractors: minimum 5 years experience in 
construction in similar underground utilities projects, cutovers for critical facilities and 
renovations in similar tenant environments in area of expertise. 



2. Other disciplines: minimum 5 years experience in area of expertise.  

Schedule Milestones 

1. Project Kickoff and NTP: 3/26/12 
2. Mobilization Completion: 4/24/12 
3. Room Structural Build Out Completion: 7/8/12 
4. Room and Utilities Build Out Completion: 10/6/12 
5. Fiber Installation and Testing Completion: 12/12/12 
6. Construction Closeout: 2/10/13 
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