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Item No. 12 

AN ORDINANCE 


AUTHORIZING THE AMENDMENT OF THE CONSTRUCTION MANAGER AT 
RISK CONTRACT WITH CLARK CONSTRUCTION GROUP LLCtrHOS. BYRNE, A 
JOINT VENTURE TO ADD CONSTRUCTION SERVICES IN THE AMOUNT OF 
566,600,777.00 AND APPROVE REALLOCATION OF CONTINGENCY; ACCEPTING 
THE GUARANTEED MAXIMUM PRICE PROPOSAL FOR THE TERMINAL B 
BUILDING PACKAGE; AND APPROVING CHANGE ORDER NO.1 IN THE 
AMOUNT OF 56,052,369.00 FOR A TEMPORARY BAGGAGE HANDLING SYSTEM 
AT SAN ANTONIO INTERNATIONAL AIRPORT. 

* " '" '" * 

WHEREAS~ on May 2007, the City entered into a construction manager at risk contract 
("CM@Risk Contract") with Clark Construction Group LLCffhos. Byrne, a Joint Venture, 
("ClarklByrne") with estimated construction costs up to $200 million based on the 2006 budget 
as authorized by Ordinance No. 2007-06-21-0697: and 

WHEREAS, under the tenns of the CM@Risk Contract. construction services are compensated 
through the acceptance ofGuaranteed Maximum Price ("GMP") Proposals; and 

WHEREAS, the City Council authorized GMP Amendment No. 1 by Ordinance No. 2008-06~ 
05-0468, GMP Amendment No: 2 by Ordinance No. 2008-06-05-0470, GMP Amendment No.3 
by Ordinance No. 2008-06~05-0471; GMP Amendment No.4 by Ordinance No. 2008-06-19
0553 and GMP Amendment No. 5 by Ordinance No. 2008-12-04-1083; and 

WHEREAS~ after soliciting proposals in accordance with the teTInS of the CM@Risk Contract, 
ClarklByrne has submitted aGMP Proposal for the Terminal B Building Package in the amount 
of $66,600.777.00; Attachment I hereto, to include Mechanical. Electrical and Plumbing and 

. Infonnation Technology systems, building envelope and building fInishes; and 

WHEREAS. Change Order No.1 in the amount of $6,052,369.00 is required for a temporary 
baggage handling system to allow continuous airport baggage handling operations during the 
construction of the new terminall Consolidated Baggage Facility; and 

WHEREAS; previous GMP packages have been approved and appropriated including 
contingency funding for each~ there is a need to be able to reallocate unspent previously 
appropriated contingencies to other projects included in the CM@Risk Contract; and 

WHEREAS, there is a desire on the part of the City for previously appropriated contractor 
contingency associated with a particular GMP to be reallocated to owner contingency upon the 
completion ofthat GMP; and 

, 
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WHEREAS, it is now necessary to accept the COl GMP Proposals submitted by ClarkIByrnc, 
authorize the GMP Amendment, to include contingency reallocation, to the CM@ Risk Contract, 
appropriated funds and authorize payment; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECI10N 1. The Guaranteed Maximwn Price Proposal submitted by Clark/Byrne for work 
associated with Terminal B of San Antoriio International Airport is hereby accepted: 
$66,600,777.00 for the Tenninal B Building Package. 

SECTION 2. The City Manager or her designee is !luthorized to execute the an amendment to 
the CM@Risk. Contract in a form substantially similar to the docwnent attached hereto as 
Attachment II in the amount of $66,600,777.00 for 1) the Terminal B Building Package to 
include Mechanical, Electrical and Plumbing and Information Technology systems. building 
envelope and building finishes; and 2) the reallocation of contingencies among projects included 
in the CM@Risk Contract. 

SECTION 3. The City Manager or her designee is authorized to execute Change Order No. 1 to 
the CM@RiskContract, attached hereto as Attachment III, in the amount of$6,052,369.00 for a 
temporary baggage handling at the San Antonio International Airport. All previous actions by 
the Aviation Department to carry out the intent of Change Orders No. 35 and 36 are hereby 
approved. 

SECTION 4. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33~00151, NTE ~ Project 4 - Terminal B; shall be revised by decreasing SAP WBS 
Element 33-00151-05-02-01 entitled Site/Piers - Pkg # 4.1.1, SAP GL account 5201140, by the 
amount of $93,043,043.00. 

SECTION. 5. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00151. NTE - Project 4 - Terminal B, shall be revised by increasing SAP WBS 
Element 33-00151-05-02-02-01 entitled Building Package #4.1.5, 6, 7, SAP GL Account 
5201140, by the amount of$93,043;043.00. 

SECTION 6. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00152, NTE-Project 12-Tenninal 1 Modifications, shall be revised by decreasing 
SAP WBS Element 33-00152-05-02-01 entitled CMR Pre-Const Inline BHS, SAP GL account 
5201140, by the amount of$14,266,000.00. 

SECTION 7. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00152. NTE-Project 12-Terminal 1 Modifications, shall be revised by increasing 
SAP WBS Element 33-00151-05-02-02 entitled CMR - Inline BHS GMP, SAP GL Account 
5201140, by the amount of$14,266,000.00. 
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SECTION 8. A Contract has been awarded to Clark/Byrne in the amount of $6,052,369.00 
from previously appropriated funds in SAP Fund 51099000, Airport Capital Projects, SAP 
Project Definition 33-00152, NTE-Project 12-Tenninal 1 Modifications, and is authorized to be 
encumbered and made payable to ClarkJByme. 

SECTION 9. Financial allocations in this Ordinance are subject to approval by the' Director of 
Finance, City of San Antonio. The Director of Finance may, subject to conCUITence by the City 
Manager, or the City Manager's designee, correct allocation to specific SAP Fund Numbers, 
SAP Project Definitions, SAP WBS Elements, SAP Intemal Orders, SAP Fund Centers, SAP 
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL 
Accounts as necessary to carry out the purpose ofthis Ordinance. 

SECTION 10. This Ordinance shall take effect immediately upon passage by eight (8) 
affinnative votes; otherwise it shall be effective ten (10) days after its passage. 

APPROVED AS TO FORM: --~-u-z..Ll.-~...,.q.~~JU...6,g....../~--
flr~y 
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eM at Risk Project for the Terminal Expansion Program 
San Antonio International Airport - San Antonio, Texas 
GUARANTEED MAXIMUM PRICE (GMP) PROPOSAL 

Project 4 -Terminal B 
Submitted 01/28/09 

Project: 

6,6 & 7 - Building Package 

Terminal S 

Package: 

Date: January 28, 2009 

Clark/Byrne. A Joint Venture ("Construction Manager") hereby submits to the City of San 
Antonio Aviation Department (KCitY») pursuant to the provisions of Article 2.3.4 of the Construction 
Management At-Risk Agreement C'Agreement") by and between City ahd Construction Manager 
dated July 16, 2007, a Guaranteed Maximum Price ("GMP") for the Terminal B Project ("Project") 
or portion of the Project as described above, as follows: 

1. 	 The Guaranteed Maximum Price for the Terminal B Building Package is $ 66,600.771.00. 
Ses Exhibit D for a detailed breakdown of the GMP. 

2. 	 This GMP is submitted in accordance with the terms and conditions as outlined in the 
Agreement and City's jnstructions requiring establishment of 1he GMP based on confirmed 
sub bids following the City procurement guide.lines and instructions. 

3. 	 The GMP Proposal is good for ninety (90) days from the date of submission. 

4. 	 The Date of Substantial Completion for this Package is 591 Days from Notice to Proceed, 
Time for performance is outlined in Exhibit F - Project SchedUle. This schedule shows the 
expected Notice to Proceed and the date of Substantial Completion for this Project or 
portion of the Project as described above, to which the prescribed Liquidated Damages 
shall apply. 

NO Milestone Description & Raqulrements 
Calendar 

Days from 
NTP 

Liquidated 
Damages 
Per Day 

1 Tanninsl B - SiteJPier Package Substantial Complet[on 224 $750.00 

2 Tenninal B - Concrete Package Substantial Completion: Areas A & B 344 $750.00 

3 Terminal B - Concrate Package Substantial Completion: Areas C & 0 434 I $750.00 

4 Terminal B - Structural Steel Paokage Substantial Completion: Areas A & 8 550 $750_00 

5 Terminal B - Structural Steel Package Substantia! Completion: Areas C & D 550 $750.00 

6 
TerminalS  Building Package Substantial Completion (Terminal B 
Substantial Completion) - 591 $3,000.00 

I 
~---"''''' 

6.1 Terminal 8 - Buifding Package Substantial Completion Uquidated Damages 
rncrease: to be oumulative with liquidated damages in No, 6. 

621 $2,000.00 

6.2 

Complete Concession & Airline Tenant Shell Spaces 
Note 1: Complete 90 days prior 10 Terminal B Substantial Completion 
(Except Area-A Departures Level Concessions Cafe/Coffee Bar space to be See Note i 

, 
1 $1,250.00 

complete 45 d¥ prior to Terminal B Substantial Completion) -

http:66,600.771.00


BYRN eM at Risk Project for the Terminal Expansion Program 
Tllos. S. a.~"". I.TC. San Antonio International Afrport - San Antonio, Texas 

GUARANTEED MAXIMUM PRICE (GMP) PROPOSAL 
(. Project 4 -Terminal B 

Submitted 01/28/09 

5. 	 The Drawings and Specifications upon which the GMP is based are set forth in Exhibit A. 
These Drawings and Specifications are hereby incorporated into the Contract Documents 
referenced in the Agreement. 

6, The trade specific scopes for which this GMP is based are included as Exhibit B. 

7. 	 The Subcontractors proposed in this GMP have been approved by the City, see Exhibit I, 
and are as follows: . 

a. 	 Package 5 - MEP & IT Systems 

Tr~de:·$p.~9ifrc···~~ope Sele~ted:Subc~'ntrador . 

Bid Item A - Mechanical/Plumbing Brandt Engineering 

Bid Item B - Fire Protection Casteel Fire Protection 

Bid Item C - Electrical M.C. Dean Inc. 

Bid Item D - Telecom/Data Fisk Technologies 

Bid Item E - Security Fisk Technologies 

Bid Item F -AudioNisual 
-,,"'" 

Fisk Technologies 

Bid Item G - Test and Balance Brandt Engineering 

b. Package 6 - Building Envelope 

';., :T',:.;; .• ~.·~_:t;"j;·.I.i'-·;;~_·> 

Ttade·.Sp'ecifia:,sc,o~e. 
. " . : .' ::., .•. o···!;"':I~.;'o,T:~'i·;:'. ,'" 

';"""; :...'>.,,:'.:;'

seled~d SY~~~Q~r~<?~b(.;, .. :,.,:.: 
Bid Item A ~ Apron Paving Robles Contracting 

Bid Item B - Masonry Shadrock and WIlliams 

Bid Item C - Exterior Stone Veneer Delta Tile & Granite 

Bid Item 0 - Misc. Metals Patriot Erectors 

Bid Item E - Above Grade Waterproofing Alpha Insulation &Waterproofing 

Bid Item F - Roofing Texas 5U'1 Wall 

Bid Item G - Fireproofing Alpha insulation & Waterproofing 

Bid Item H - Fire & Acoustical Sealants _. Alpha Insulation &Waterproofing 

Bid I tern r - Exterior Metal Panels Byrne Metals 



BYRN eM at Risk Project for the Terminal Expansion Program 
TIIO&. S. Bl'ON~. Lro. San Antonio International Airport - San Antonio. Texas 

GUARANTEED MAXIMUM PRICE (GMP) PROPOSAL 
Project 4 -Terminal 8( Submitted 01128/09 

Bid Item J - Glass &. Glazing Win-Con Enterprises 

Bid Item K - Terminal 1 Demolition Robles Service Group 

Bid Item L - Terminal 1 Concrete Robles SaNies Group 

c. Package 7 - Building Finishes 

Trade Specific Sc~pe '.. Selected Subcontractor 
-. ':';":":-.... ' " - " 

Bid Item A Ornamental Metals Environmental Interiors 

Bid Item B - Millwork Environmental Interiors 

Bid Item C - Doors/Frames/Hardware Architectural Division 8 

Bid Item D - Overhead Coiling Doors Alamo Door Systems 

Bid Item E - Drywall Starcraft Drywall 

Bid Item F - Tile 'Grazzini Brothers & Co. 

Bid Item G - Terrazzo Grazzini Brothers & Co. 

Bid Item H - Special Ceilings 

,...

Environmental Interiors 

Bid Item I - Carpet &Resilient Carpet Management 

Bid Item J - Painting General Coatings 
I 

B!d Item K - Specialties Environmental Interiors 

Bid Item L - Identification Devices Intax United 

Bid Item M - Final Clean Jewel's Commercial Cleaning 

8. 	 The clarifications, assumptions, and exclUsions made by Construction Manager, are 
outlined in Exhibit c. 

9, 	 Alternates included in the GMP are detailed on Exhibit D. 

10. Unit Prices are included with Exhibit D, 

11. The RFls excluded from this GMP are located in Exhibit H. 

12. Construction Manager's Construction Contingency included in this GMP is $1.115,842.0Q. 
The City's Owner Controlled Gontingency included in this GMP is $2,841,583.00. Any 
portion of the above listed contingencies not used will be returned to the City including 
applicable Insurances, Bonds and Fee. 

http:2,841,583.00
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.CLARK: eM at Risk Project for the Terminal Expansion Program 
t-6;r'rs""T l( we t.I 'ON, San Antonio International Airport - San Antonio, Texas 
'--""',,""J:i)', :;-i~·v.- GUARANTEED MAXIMUM PRICE (GMP) PROPOSAL 

Project 4 kTerminal B 
Submitted 01/28/09 

13. Cash Allowances included in the GMP; Not applica.ble to this GMP 

14. The Construction Manager submits with this GMP its projected SMWBE participation as 
prescribed in Exhibit E for the Project or portion of the Project as described above. 

15. The wage scale used for this Guaranteed Ma>eimum Price is outlined in Contract Document 
Section 00600 - Wage Scale and included as Exhibit G. 

16. With this GMP, the Construction Manager will implement a Contractor Controlled Insurance 
Program (CCIP) for the entire CM@Risk Project for the Airport Expansion Program at the 
San Antonio International Airport. With the City's acceptance of this GMP, the Owner 
approves the Construction Manager's implementation of the CCIP. The Construction 
Manager's CCIP will meet all insurance requirements set forth in the Agreement. 

17.ln accordance with the Agreement, as part of this GMP, Construction Manager and City 
agree that the Construction Manager's General Condition Costs for the Project is a lump 
sum cost of $9.484,852.00, inclusive of Insurances and Bonds. The Construction 
Manager's General Condition Costs are included for the duration as shown in the Project 
Schedule. . 

18. In accordance with the Agreement, as part of this GMP, Construction Manager and City 
agree that the Construction Manager's Fee. i.s established by the R.econciled Estimate per 
the Agreement, and is a fixed amount of $2,511.526.00 for this Project. 

19. Except as set forth in this GMP Proposal, aU other provisions in the Agreement remain 
unchanged. 

CITY OF SAN ANTONIO 
AVIATION DEPARTMENT: 

By________________________ 
Its._____________ 

Date of Signing: ________ Date of Signing: ---"-1r--"'''-+--f-J='.:..-....... 
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GMP AMENDMENT NO.6 TO 

CONSTRUCTION MANAGEMENT ~AT~RISK AGREEMENT 


STATE OF TEXAS 	 § 

§ 

COUNTY OF BEXAR § 

This GMP Amendment NO.6 to the Construction Management~at~Risk Agreement is 
entered into by and between the City of San Antonio, a Texas Municipal Corporation ("City") 
acting by and through its City Manager, and Clark Construction Group, LLCIThos. Byrne, a Joint 
Venture("CM@Risk"), both of wl,icrl may be referred to herein collectively as the "Parties". 

WHEREAS, on May 2007. the City entered into a Construction Management at Risk Agreement 
with Clark Construction Group LLC/Thos. Byrne, a Joint Venture, ("Clark/Byrne") with estimated 
construction costs up to $200 million based on the 2006 budget as authorized by Ordinance No. 
2007-06~21-0697 ("Original Agreement"); and 

WHEREAS, on or about May 16. 2008, the Parties executed a Supplemental Agreement No. 1 
clarifying certain language in the Original Agreement; and 

WHEREAS, the City Council authorized GMP Amendment No.1 by Ordinance No. 2008-06-05
0468, GMP Amendment No.2 by Ordinance No. 2008-06-05-0470, GMP Amendment NO.3 by 
Ordinance No. 2008-06-05-0471, GMP Amendment 1\10. 4 by Ordinance No. 2008-06-19-0553, 
and GMP Amendment No.5 by Ordinance No. 2008-12-04-1083; and 

WHEREAS, after the City solicited proposals. the CM@Risk submitted its Guaranteed 
Maximum Price ("GMP") Proposal for the Terminal B Building Package to include Mechanical, 
Electrical and Plumbing and Information Technology systems, building envelope and building at 
San Antonio International Airport. attached to this Amendment NO.6 as Exhibit I; and 

WHEREAS. previous GMP packages have been approved and appropriated including 
contingency funding for each, the Parties desire to be able to reallocate unspent previously 
appropriated contingencies to other projects included in the CM@R Contract 

WHEREAS, on February 12,2009 by Ordinance No. , the 
City accepted the aforementioned GMP proposal in an amount not to exceed $66,600,777.00 
and appropriated funds for these projects, 

NOW THEREFORE, in consideration of the terms, covenants, agreements and demises herein 
contained. and in consideration of other good and valuable consideration. each to the other 
given, the sufficiency and receipt of which are hereby acknowledged, the Original Agreement (to 
include Supplemental Agreement No.1, GMP Amendment No.1. GMP Amendment No.2. 
GMP Amendment No.3, GMP Amendment No.4, andGMP Amendment No.5) by and 
between the Parties is further amended as follows: 

1. 	 The Original Agreement is hereby amended to include all of the services described in 
the GMP Proposal attached hereto as an exhibit and incorporated herein for all 
purposes. The CI\I1@Risk agrees to perform all work required by the attached GMP 
Proposal for the guaranteed maximum price, not to exceed $66,600,777.00, authorized 
by the San Antonio City Council ill Ordinance No. . It is 
agreed and understood that this amount will constitute full compensation to CM@Risk 
for the work described in the GIVlP Proposals wrlich are exhibits hereto. 

Exhibit I Terminal B - Building Package 

CM@Risk GMP Amendment 6 	 Page 1 of2 
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2. 	 . Article 2, Section 2.3.2.2 of the Original Agreement is hereby amended by inserting the 
following sentence directly after the second sentence: 

"Owner Controlled Contingency is the combined total of all Owner Controlled 
Contingency funds appropriated by City Council through individual GMP 
Amendments pursuant to this Agreement. Any CM@R Construction 
Contingency funds that have been appropriated for an Individual Project or GMP 
but have not been fully expended at the time that Final Payment is issued for 
such Individual Project or GMP shall revert to and become part of Owner 
Controlled Contingency. Owner Controlled Contingency funds may be allocated 
as directed by the Aviation Director, with City Council approval if required, among 
any Individual Projects included in the Program pursuant to this Agreement in 
accordance with the terms and procedures set out in the Agreement and any 
applicable local, state or federal laws, statutes or regulations. " 

3. 	 This GMP Amendment No. 6 shall be effective as of the date the San Antonio City 
Council passes an ordinance approving the GMP proposal attached hereto as Exhibit I. 

Except as amended hereby, all other provisions of the Original Agreement are hereby retained 
in their entirety and remain unchanged. 

EXECUTED and AGREED to this the ___ day of ______~, 2009. 

CITY OF SAN ANTONIO 	 CM@RISK: 
Clark Construction Group. LLCIThos. Byrne, a 
Joint Venture 

-:-:-----,,..-,-----,________ By: 

Sheryl Sculley, 

City Manager 


Print Name 

Title 

Attest: 	 Approved as to form: 

City Clerk 	 City Attorney 

CM@Risk GMP Amendment 6 	 Page 2of2 



EXHIBIT 1 




5, 6 & 7 - Building Package 

CM at Risk Project for the Termina! Expansion Program BYRN: 
THOS. S. aYRHr..lTO. 	 San Antonio International Airport - San Antonio, Texas 

GUARANTEED MAXIMUM PRICE (GMP) PROPOSAL 
Project 4 -Terminal B ( 

Submitted 01/28/09 

Project: Terminal a 

Package: 

Date: January 28, 2009 

Clark/Byrne, A Joint Venture ("Construction Manager") hereby submits to the City of San 
Antonio Aviation Department ("City") pursuant to the provisions of Article 2.3.4 of the Construction 
Management At-Risk Agreement ("Agreement") by and between City and Construction Manager 
dated July 16, 2007, a Guaranteed Maximum Price ("GMP") for the Terminal B Project eProject") 
or portion of the Project as described above, as follows: 

1. 	 The Guaranteed Maximum Price for the Terminal B Building Package is $ 66,600,777.00. 
See Exhibit D for a detailed breakdown of the GMP. 

2. 	 This GMP is submitted in accordance with the terms and conditions as outlined in the 
Agreement and City's instructions requiring establishment of the GMP based on confirmed 
sub bids following the City procurement guidelines and instructions. 

3. The GMP Proposal is good for ninety (90) days from the date of submission. 
( 4. 	 The Date of SUbstantial Completion for this Package is 591 Days from Notice to Proceed. 

Time for performance is outlined in Exhibit F - Project Schedule. This schedule shows the 
expected Nobee to Proceed and the date of Substantial Completion for this Project or 
portion of the Project as described above, to which the prescribed Liquidated Damages 
shall apply. 

LiquidatedCalendar 
DamagesNO Milestone Description & Requirements Days from 
Per DayNTP 

1 Terminal B -	 Site/Pier Package Substantial Completion 224 I 	 $750.00 

$750.00344~B - C<mae~ P."", SO....""', Com".lio" ."''' A& B 

$750.aO3 al B - Concrete Package Substantial Completion: Areas C & 0 434 

Terminal B -Structural Steel Package Substantial Completion: Areas A & 8 $750.005504 

$750.005 Terminal B -	 Structural Steel Package Substantial Completion: Areas C & 0 550 

Terminal B- Buflding Package Substantial Completion (ferminal B
6 $3,000.00. 591Substantraf Completion) 

Terminal B - Building Package Substantial Completion Liquidated Damages $2,000.006216.1 Increase; to be cumulative with liquidated damages in No. B. 
Complete Concession &Airline Tenant Shell Spaces 
Note 1: Complete 90 days prior to Terminal B Substantial Completion 

$1.250.00See Note 16.2 
(Except Area·A Departures Level Concessions CaM/Coffee Bar space to be 

complete 45 days prior to Terminal B Substantial Completion) 


http:1.250.00
http:2,000.00
http:3,000.00
http:66,600,777.00


'CLARK BYRN: CM at Risk Project for the Tenninal Expansion Program 
,C'G j'l5'T R u1;:fHf,'N TIIOS, S. BYIllfE, Lro • San Antonio International Airport - San Antonio, Texas 
... ' ..- "'ii"j Ii I'N'?: "v GUARANTEED MAXIMUM PRICE (GMP) PROPOSAL 

Project 4 ·Terminal B ( Submitted 01/28/09 

5. 	 The Drawings and Specifications upon which the GMP is based are set forth in Exhibit A. 
These Drawings and Speoifications are hereby incorporated into the Contract Documents 
referenced in the Agreement. 

6. 	 The trade specific scopes for which this GMP is based are included as Exhibit B. 

7. 	 The Subcontractors proposed in this GMP have been approved by the City, see Exhibit I, 
and are as follows: 

a. 	 Package 5 - MEP &IT Systems 
.. 

Trad~:'Sp~bJicscope
- .• ..~- f .' • 

Sele~ted :Subcontracior 

Bid Item A - Mechanical/Plumbing Brandt Engineering 

Bid Item B Fire Protection Casteel Fire Protection 

Bid Item C  Electrical M.C. Dean Inc. 

Bid Item D - Telecom/Data Fisk Technologies 

Bid Item E - Security Fisk Technologies 

Bid Item F - AudioNisual Fisk Technologies 

Bid Item G - Test and Balance Brandt Engineering 

b. Package 6 - Building Envelope 

Tt~a.~;~ 
Bid Item A - Apron Paving 

, ,'. ,,:.'.":.:'''':'' ':' '.:, '."c:;;, 
Select~d Sull,QPht~~~t:~,fi:~~';;;'" :;::c;:~,:.. 

"., i _ • "' 

Robles Contracting 

Bid Item B - Masonry Shad rock and Williams 

Bid Item C - Exterior Stone Veneer Delta Tile & Granite 

Bid Item D - Misc. Metals Patriot Erectors 

Bid Item E - Above Grade Waterproofing Alpha Insulation & Waterproofing 

Bid Item F - Roofing Texas 5th Wall 

Bid Item G:- Fireproofing Alpha Insulation & Waterproofing 

Bid Item H - Fire &Acoustical Sealants Alpha Insulation & Waterproofing 

: Bid Item I - Exterior Metal Pa-nels Byrne Metals 



,CLARK SBI\! eM at Risk Project for the Terminal Expansion Program 
COI'ISl'RlJCTlON TltQ$. S. B'.H~, 1:.10. San Antonio International Airport - San Antonio, Texas 
:~ . . ~ i';' .;"0 .-N' T "v GUARANTEED MAXIMUM PRICE (GMP) PROPOSAL 

Project 4 -Terminal B ( Submitted 01/28/09 

Bid Item J - Glass &GIs.zing Win-Con Enterprises 

Bid Item K - Terminal 1 Demolition Robles Service Group 

Bid Item L - Terminal 1 Concrete Robles Service Group 

c. Package 7 - BulJding Finishes 

Trade Specific SCaBs ,. . .... ~. 

:,~:',$¢lectE!d' E?upqontractor 
.. 

Bid Item A - Ornamental Metals EnvIronmental Interiors 

Bid Item B - Millwork Environmental Interiors 

Bid Item C - Doors/FramesfHardware Architectural Division B 

Bid Item D- Overhead Coiling Doors Alamo Door Systems 

Bid Item E - Drywall Starcrafl Drywall 

Bid Item F - Tile Grazzini Brothers & Co. 

Bid Item G - Terrazzo Grazzini Brothers & Co. 

: Bid Item H - Special Ceilings Environmental Interiors 

Bid Item I - Carpet &Resilient Carpet Management 

• Bid Item J - Painting General Coatings 

Bid Item K - Specialties Environmental Interiors 

Bid Item L -Identification Dev[ces Intex United 

. Bid Item M - Final Clean Jewel's Commercial Cleaning 

8. 	 The clarifications, assumptions, and exclusions made by Construction Manager, are 
outlined in Exhibit C. 

9. 	 Alternates included in the GMP are ctetatied on Exhibit D. 

10. Unit Prices are included with Exhibit D. 

11. The RFls excluded from this GMP are located in Exhibit H. 

12. Construction Manager's Construction Contingency included in this GMP is $1,715,842.00. 
The City's Owner Controlled Gontingency included in this GMP is $2.841,583.00. Any 
portion of the above listed contingencies not used will be returned to the City including 
applicable Insurances, Bonds and Fee. 

http:2.841,583.00
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CLARK BYRNS eM at Risk Profect for the Terminal Expansion Program 
GiO NyI' Ruic;:rTO'N Tlto•. S. 6'''JIE, LTC>. San Antonio International Airport - San Antonio, Texas 

.• .• '.J·o I 1'1' T'V'A' GUARANTEED MAXIMUM PRICE (GMP) PROPOSAL 
Project 4 -Terminal B 

Submitted 01/28/09 

13. Cash Allowances included in the GMP; Not applicable to this GMP. 

14. The Construction Manager submits with this GMP its projected SMW8E participation as 
prescribed in Exhibit Efor the Project or portlon of the Project as described above. 

15. The wage scale used for this Guaranteed Maximum Price is outlined In Contract Document 
Section 00600 - Wage Scale and included as Exhibit G. 

16. With this GMP, the Construction Manager will implement a Contractor Controlled Insurance 
Program (CCIP) for the entire CM@Risk Project for the Airport Expansion Program at the 
San Antonio International Airport. With the City's acceptance of this GMP, the Owner 
approves the Construct jon Manager's implementation of the CCIP. The Construction 
Manager's celP will meet alf insurance requirements set forth in the Agreement. 

17. In accordance with 	the Agreement, as part of this GMP, Construction Manager and City 
agree that the Construction Manager's General Condition Costs for the Project is a lump 
sum cost of ~91484.852.00. indusive of Insurances and Bonds. The Construction 
Manager's General Condition Costs are included for the duration as shown in the Project 
Schedule. 	 . 

18. In accordance with the Agreement. as part of this GMP, Construction Manager and City 
agree that the Construction Manager's Fee, ls established by the Reconciled Estimate per 
the Agreement. and is a fixed amount of $2,511,526.00 for this Project. 

19. Except as set forth in this 	GMP Proposal, all other provisions in the Agreement remain 
unchanged. 

CITY OF SAN ANTONIO 

AVIATION DEPARTMENT: 


- Its,____________ 

Date of Signing: ________ Date of Signing: __-"-j,........~+""~~_ 
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http:91484.852.00
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"':HANGE ORDER PROPOSAL 
SAN A"iTONlO AiRPORT TERMINAL EXPANSiON PRO 

Cl.ARt</8\'RNE, ,"" JOIN VENTURE 
!31l'J NORTH TERM!NAL. SAN ANTONIO, TX 78?J 6 

Tel, UO.3 I 9.2100 , F~~: 210.!I32.(1)J8 

ClIy Df Sao Antonio. Airjl<lrl System 
9800 Airport Blvl.l, Terflllnall I'Iltunnine Lcv~1 

SM Antonio. TX '81',6 
Attn. Ms. Fl'2nccs SMrerl1 CHANGE 

TYPE 
MODI FICATION PROPOStl.!. 

ClarWDYl'1IiiI Job Nil Il2l'!7l Project Tille: SAIA Termin.1 t Inbound Bag. SV~. 

C13rklByrno CE No. 810003 Owner Ref. No. 
Modification Dese; Terminnl J Tempor3!"\' Bnjls:nge Handlio!! SVSlen. 

tonsll'uerion of the new TermlnnllJIl C"n~elldRl~1 S3ggAge Fndlily. Work \Viii include the !'e'·m~n.nl elllln~~ oul of 

tl..~ticl,et ~ounlW bell. in l'"rmin:!1 I llnd lI$Socinted cleehicnl worh. New """yerors will b" insiaUell to carJ'y bns;gng" 

to two ",",10 csrollse1;; to allow d istrihu lion OUI to Ibe plnnes, Miscellanea •• COQcrete and struch"al steel sl%l,porl!i nOtd 

,pl'Olection lidded ~nd have mollflle,,!ions made to tI,. rIlof drolll ... 

Se'l' Allached Clnrlr1Clltions, A5!.mptiolls .1111 E.cluiions. 

SUMMARY OF PROE'OSAL 

1 . Constnctlon MOIl3I!:tO': CLARIUlIYRNI!:, A JOINT VI';I'.'TUIl.F. GENERAL CONDITIONS 
.( • CQllltruction I\llrut"lI~r' CLARK/BVRNE. A JOINT VE!\'TUltR SF-L.F PERFORM S17.!l9~ 

? • SlIhtGntrnetC>t III Jervis B. Wdlb Temp Bng SYl'"m S3.!101,7111 
• S.b<>onlrnctor 112 Fisk Ele.lri. Elect";••, Conn.alions to Bultdin~ SS',945 

• ,Sub""ntroel!Jr ill ErMOI E.ngineeri"!! Plumbing a~d Pi,... PI'Otlictjan 589,:10q 
5 • SullclIIllrlfclor 114 Patri.t Ercel'm Steel Supports Mil C.nopv Si4,8tl4 
6 • S.f.lconll'llelOr 115 
7 • Alk",anee 
a • Altowaocc 
!l • AllawIlJIce 

nHS Q"e'-;tdQII <I< MnllltQn:tA~c from SL~rtu!l of first uRit 10 3D days from Substantial Co.m=fl"'le"'ti"'o"'"__________..:.N"'I"'C:...,.-.-=_ 
EMS 5 pare: PnrU: $:;0,000 
Finish Allowance for c~'l,ef alll~k"li"g. ceiling tile 01 new "atollSel, mo~!lt: <lontrol r.OIl1 S1's,OCO 

10 , Q"'1Ier', Contingency Sl62.213 
11 • COlltl'llelo"'; Contin:onq S261J,13 

1:1. • S"b·T01lIj ofSubi:outractor Wed, S4,807.507 

13. TotJIlCo.tl 
14 . CCIP IllSurllnce 1.456% 
15 . GLIQSu(1ll1~e 1l.17(}% 
16 • Build.r's Rbk lns".....rn:e 0.360% 

17 .SubtOtal 
18 • Bond 1l.9l1% 

19 .Subtoln] 
ZO • Construction MalllJ~cr'3 Uee 3.000% 

21 . To(nl Cost E!lllml>tt 
22 • The cDnlrod lime will, 

REMAIN UNCHANGED 
INcru.;ASE. BY DAYS 
JlECREASF.. BV DA i'S 

_X_ SEE ATTACHED SCH&nULE FOR CONTRACT TIME ,\SSOCfATED WiTH THIS WOIU< 
21 . Conlingency EXP'lndlture 

_X_ OWNER'S CONTINGENCY ISo.!9.KIIS).' 
_X_ CONTR.\CTOR'S CONTINGENCY 1574.7(..1) 

!2 . The Grand Tota! for this ProposlIl is: 

CONSTRue-nON MANAGER'S CERTIFiCATIOi'i 

. This proposal is mode in good fAith. and 

. Tlte supporting data is current, aeeurn!e lind eomp!ete to the besI of my knowledge m,d belief, untl 
"h.. nmoullt reque~tecl Meul"lItcly reflects fl J"Cl!!ionab\e contn!!:t lldjlJ~tiiHlO< til which W~ believe we are entitled. 
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_ This proposal hils bllen reviewed ,md \'<\riJjod fot' "I!asonubl~ qu,lIItit)' t'll~e-I)ffs and unit pr'ices. 
_ A Constl'uetion Mnnllgcw's Illdependent Estin!!"e has been flerfol'm~d for this Change fot' further vcrific:ltion. 

. , 
IClATE: 

8Y; Chuok D:mlef.Sr. !slimalor 

AMOUNT APPROVED: 
BY, 

CONSTRUCTION MANAGER'S SELF~PERFORM WORK 

DATE: 

1 • !.AbO,- (lllcLud;ulI frinR ... ud hUes) 

2 ,Mnterial (Indudlng sol'" tn~ Olllll~id.Jtlallllnincorllaralcd M~I".i:JIJ 


3 _£quiplllent (Intluding SQles tQX olllncidenlal/(li"nctlq'OI"'llI." £'1l1il'I'11""I) 
d • Direct Aciminislmll"" COSI SEE GENERALCONDrTlONS SPREADSHEET 

5 • Sub-TolAl 
e . Overhead On S.lf-I'.,·r.nn (5%} 
1. Sqb-T<>Ial 
8 • P,-ofit on Self-Perform (5%) 

9 • TOIllJ Prime eMII'Il!!I""', Work 

SUBCONTRACTOR'S WORK 

1 • \......\h)t (l!'leluditiR fl'lnBe!' nnd I"-'IIS) 

:2 . Mltlel'!al (Including SIIIDs W OP InciricntnlfUniuCllrpul'l\tcd ,Vlnter •• l) 

3. EqUtllnlCnt(lneludiug snl~ II\~ GIllllcitlclllaJlUnincurlml'ntt./ F"<Juil'm~II(J 

4. Subtotal 
5 , Prime Sub.colltraclors Overfl .... t! DO &11:·!'e,·f",'nl (:5%) 


6 • Sub-Total 

7 • Prime Sub,Colllr.cton' Profit "" S"lr-Pe"fOl'1I (5%) 

8 . Total PriJlIe Sub· Conlrnctor'$ Work. 

9 , Tnllli Tiur Sub- CodtrllclOrS Worl, 
10 .l'rlme Sub- CnntracODr's Mnrk.OII (5%) 

11 . Subrulnl 

12. . Total Prime 'I' TIcr sn.oo 

1J • Bond 
14 •Towl SubcDntraclor's Work 

1 . Lllbor{lMI."in~ rring"".nd t~_) 
2. MAterinl (fudllding'lIles lox Oil lncitlent31IUnioC<lr[)ol'nlcd M~le..Il\I) 
3 • Eq.ipRl~Q' (Including sales tnx nil h •• idP.'I!"IIU..."cuq)(>r~lcd Equ ipme"l) 

" .Subtotal 

.5 • PrimeSlIlJ.CulllnclDr!l Ovel"b<l'ld 011 Selr.PetrOI'1lI (is%) 


Ii • Sub-Tolnl 
7. PrimeSub,Colltrado.'li Profil ollSclf-Pcrronn (10%) 
e. Totnl PrimcSu\).COtllractor'~ Work 

9 • Tabl r",r Stlb- CQlltroclors Worl. 
10 • P,inlc Sull· Contrn~fllr·. Mark-Up (5"10) 

11 .SubtDtnl 

12. Tot"1 ['rime+1i~r 

l. Ilo.d 
.4 . Toml S"bcoMraclor's Wllrl, 

S;;11,I175.00 
Sll.343.QO 
S5,500.00 

>"40,918.30 
57.037.70 

S~3!9S$.7i) 
SS,395.S7 

S59,)$1.l1 

S59.:m.21 

[% ======.iS~5~9~J.~5~L 
559,944.18 
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I@UllCONTRAC.TOR: 

( 
9!! : : II 

ill'raposa! R: » 
, • 1.al>o,' (Including (<idles anti taxes) 

2 • Material (Induding sales lax o~ Inchl<!ptllllUnincarJlGrste<l Mar~rinl) 


3 , EqulplJlcnt (1Ildudh!(I $41... "I~ on £ncideftInIlOllinCl>rparflted EquiflllHtnl) 


4 ,Subt"t~1 
5 • l""jllle Sub-Colltrllclon O...~I'h'fld on Self:.Pcrform (15"1.) 


S • S\.IU-Total 

7 • Prime Sub·Conlnl.<'ljU'~ Prallt on Selr-Perlorm (111%) 


a . T'lInl Pl'tme Sub· Con tr:lctol"'s Worl, 

!l . Tctli Tier Sub- COli trActor> War!I 
1{l. PrimllSub- C""traetcr·.Mark-Up (10%) 

11 • SubtOlal 

12 . Total Prime + Tier 

13. Bond 
14 • Totlil Su!ICOlllrnClor"s Wllrk 

SI~.ZI9.ZS 

5110.00 
SO.OO 

SU.JO!l.18 
51 1846.39 

$14,155.61 
Sl.413.57 

SI5,S7l.l4 

S66.2l<i.O() 
56,622,60 

S12,,84a.iSo 

S8S,II I9.84 

1% S&84.20 
589.304.04 

Patriot Erecmr.s 111'1'o_1#: 1] 

1 • l.obor (intlllllh!!: fringllS "lid lUllS) 
2 , t\13!el"i."l1 (1IIe!uding .,&1.. r~" Gn IneidentllIlOnin<orllor~ted Malerill!) 
3 • Equl"Alen! (IAcluding lRles tox on IntWenlnIlUnillcorpn"al." !':quipmenO 
4 • Subtotal 
S . P,'i_ Suu·Contracw ... Overh=d I)n Self·Perform (IO%) 
8 ,Sub-1'"0181 

7 ,Prime Sub·ColI!r~<:Ior.l'rol1l on Self-Perform (S·:.I,} 

8 , Total .!'l"'~I. Sub- Contractorl Work 


9 • TOlal Tier Sab- Conlroclcn Work 
10 Pl'im~ SlIb- Contractur" l\'\.rl<.O" (5%) 

:' • Sublulnl 

12 • Tq~nl Prirn + Tier 

13 • Bond 
14 • TII4I1I Subcontl'aclor'; Work 

-: ~I'rol,.salll: J 
1 • Labor (Incwdillll {I'IOgS _nd tllXes) 55,143.10 
2 • MAlerial (Including snl •• I ... ~ fin lncilientaIlUnln"""pornI4d MIII.rial) 512.394.10 
3 • Equipmenl ([ncluding slIlco hl~ on lneid"lIlaIlUJlid~orpllrmted Eqllip"'~J1t> Sl.1!11.50 
4 .S.blelal 519.7:29.10 
5 • !'rill'le Sllb·C"~trneto... Overhead on Self-Perform (15%) ~Sl5!M6 

G • Sub-To/al $l~68!!I.l6 
7 • Priene S.t>-ClI/llruot"rs p"om OR Self·Perfllrm (10%) Sl,l68.!l2 
II •Tal'll Prime Sub- C"nlracto~'s Work Sl4,9:itlJ7 

9 _ T.)[ltl Tier Sub- Contractors W....k $711.11 
10 • Prime SuI>- Cou!rnctor's Mnrn-lJp 1/0%) 571.11 

11 . S"blllllli 5182.22 

12 • Tot~1 Pri... e +Tier 525,1dO.19 

13. Bond 1.5% S3B6.10 
14 •Toml SUbconll'lletor'lI Work 526.126.40 

517,259.84 
SB6US 

Sl8,nl.6l 

S74.D:1:.8'? 

1% S741.13 

S74J164,Ol) 
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[ClArk/Byrne C£ No. 8UlOO3 ;::Jr O\tll~r Rer. No. 0,1 0 -: 
SUBCONTRACTOR: foillilll Alln\I'1IIIOO rll' o:U'II«( af (;"'",UII". teiUn Iii" 01 new cnrolls.l, mobile "611 ["01 "00111 Pro 10.,1 N: 

1 • 41100,- (j""ludin~ fringe. nnd laxC!!;) 
2 • Mnterial (,..eluding S3les lax on IncillenfnUOnincorPOrMld Malertal) 
3 • EquiplIlon{ (Inclutling IIIIOls lax on l,",klenl~lItlpjn~o'lIor:ttod Equtllnll""'!) 

So.OO 
sD.Oll 
SO.oo 

4 ,Sul>loIOI 
5 . Prime Sub-Conlr'~elori OVerlled 011 S~lf.PerfonD ($%) 

SO.OO 
S1l.o0 

(; • Sub·Tot:tl 
7 • Prime Sub-Conlrllci61'S I'roft! 011 Self· Perfo rm 

8 . nUlIl Prime Sub- Contractor"s Worl, 
(3%) 

SO.OO 
$0.00 
So.OO 

9 .1'0131 Ti"r Sub- CoRl.raclors Wark 
11) • Prinl. Suo- Contrllc/or'. Marl..U" (!I'r.) 

11 • SlIblolnl 

$0.00 
SO.1l() 

SO.GO 

12 • Tot1l1 Prim<! + Tier So.o() 

13. Bont! 
14 • T(llal $ubcoPlmCIOr'$ Work 

1% $11.00 
So.oo 

1l!IllCONTnACTOR: jP.·... jlOu!R: 

; • lAobor (Induding friAgtis nnd laxes) 
2 • Material ('nd..~ll1g SRlef UI~ 00 IDddc~IAlIlIftl""orpOlllll!d M3Icr[ul) 
S . Equipment (Inoll1ding SIIIC!!; lal' On IncirlclilalltlnincQrtlGrllled Equilin.""') 

4 . Subror"l 
5 • P .. hn~ SUt..CQnlmctars OvO!rl>elld on Self-Perform (5':1..) 

I) .Sub-Toml 
1 . !'rime Suu-Contnu:!o.. ProfilOIl Self·I'e.-form (S'l';,) 

8 ,Tolal Prime Sub. Cootnlctor', Work 

511.00 
50.00 
Sua 
511.00 
50.00 

SO.OD 
$O.QO 
SO.OO 

9 • Tol~1 Tier Sub- ContractoR Wor', 
11) • PI',me Sub- Coatrnetar'$ Mnrk-lll' 
11 • Subtotal 

(5%1 
Sn.OD 
SIl.OO 
SO.OO 

SO.UO 

13. !lond I'M. SO.ll!l 
14 •Tot.~l SlilKn~tr""IOr'," Work SO.0I1 

1 • Lnbor (lndudlJlg frillglt\' 'IJId i~XC$) $Q.OO 
2 • Material (Including sal"" 'all: 011 IneldcBntllUlliIlCO"pDrftl<!(1 Malerial) so.oo 
3 • Equlpnlent (I1Ic:ladlpg $81"" tllX on IneidelllalfUnincorpural"ll Equil)ntent) 

4.Submtlll 

5 _Prinlc Sub-Contmerom Overhead "., Solf-Perform (S%} 


6 . Sub-Total 

7 , Prime S.b.C....In.ct...rs Profit on Self.Perforll1 {5%) 


a . Total Prime Sub- Cllnt ....<:toc·s Work 

9 , Tt)llIf Ticr Sil\)- ClIlitraCtDI'" Work so.oo 
10 • Prime S..b- Conlr..tor'~ 1\I1t1'1f'U]l (5%) 50.00 
11.Subtotal $0.00 

12 • Tom! Prim.e + Tier $(\.00 

13. Bond 
14 • 1'ot:1I Subennl...."to.. ·s Worl; 
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