
SPECIAL XEETING OF THE CITY COUNCIL 
O F  THE C I T Y  OF SAN ANTONIO HELD IN 
THE C0i;jFEHl'i;l'JCE KOOLI, C I T Y  Ij'lii;L , ON 
WEDNESDAY, APRIL 7, 1976. 

The meeting w a s  called t o  order a t  1:30 P.  M . ,  by the presid- 
i ng  o f f i c e r ,  Mayor Lila Cockre l l ,  w i t h  t h e  following members present: 
PYNDUS, BILLA, CISFiEROS, BLACK, IIARTMAN, ROHDE, TENIENTE, NIELSEN, 
COCKRELL: Absent: NONE. 

76-16 The following discussion took place: 

MAYOR LILA .. COCICFCELL : The meeting w i l l  come t o  order. W E  have several 
different i t e m s  that were pending today. There were some t h a t  had been 
posted for an  Executive Session and some that had been posted as a "B" 
Session, the Water Rates discussion. At this time I believe that we have 
a request t o  proceed w i t h  either i n  Executive Session or in open session 
with consideration of t h e  i t e m  t h a t  has b e ~ n  requested consideration of 
the  method of appointment of t h e  Mayor Pro-Tern. 130 you w i s h  to have this 
in Executive Session or open session? 

MAYOR PRO-TEM RICHARD TENIENTE: Mrs. Cockrell, it is my wish t h a t  w e  
have t h i s  i n  open s e s s i o n ,  and i f  t h i s  i s  t he  f i r s t  i t e m  of business, then 
I would like to make this statement at this time. 

I t h i n k  that before we s tar t  on the discussion, I think I h7ould 
like t o  clarify some points, 

I would l i k e  t o  be s u r e  t h a t  all t h e  charges that are made by 
Councilmen t h a t  has  been repor ted  by t he  p r e s s  are discussed i n  an open 
session. I have been charged with having misused my position as Mayor 
Pro-Tern and having been influenced by special interest groups and by de- 
velopers. 

Specifically, Counci3naan Zulide has made statentents  as to my 
being in a power broker position. He has made statements that the 
office of Mayor Pro-Tern needs integrity and t h i s  can only be interpreted 
as me not giving the of f i ce  that integrity, It can be i n t e r p r e t e d  no 
other way. 

I would l i k e  to also find out from the Council members that 
seem t o  be dissatisfied how t h e  n e w  proposed Planning commission members 
are developer or builder-oriented, and how their election can  be a t t r i -  
buted t o  m e  and m e  alone.  Connie T r u s s  for ins tance ,  is far from being 
a developer, and he received seven votes for t h a t  p o s i t i o n .  A   lack 
woman who has  a background in urban planning was also elected. Three 
Mexican-Americans were also elected, Roy Garza, Joe De Los Santos and 
Gus Cardenas. NOW the fact  that there were n ine  persons nominated and 
only f i v e  vacancies makes it obvious that four could not have been placed 
on that new Planning Commission. The charge t h a t  t h i s  election was a 
divisive move on my p a r t  i s  utterly f a l s e  and i s  rAot true and unfounded. 
If t h i s  had been the case, we could have immediately cone t o  a f t e r  havirr?..-. 
voted this i t e m  i n t o  an "A" Session because w e  s t i l l  haC "An Session in 
progress, we could  have voted on it, and it could have beeA. .In ordinance 
immediately. But this was not the case because those were noL qur motives.  



I f e l t  that it was impr tant  a t  that time that the Mayor be present to 
carry this issue Out, and so w e  delayed it f o r  one w e e k .  We did n o t  
railroad anyth ing  through Council  as w e  have been accused or as 1 have' 
been accused. 

I don't feel t h a t  t h e  t i t l e  of Mayor Pro-Tem is  a :dsitior! - -  1 

which g i v e s  any Council any extra power. I do know thxt I have at all 
times attempted t o  work with our Mayor and a t  no time Lave I been 
divisive nor have I a t  any t i m e  t r i e d  t o  minirnizk I ,d r  leadership and her 
role. The f a c t  that t h i s  title can be removed w i l l  in no way minimize 
m y  a c t i v i t i e s  because I w i l l  continue t o  f i g h t  for t h e  principles and 
t h e  ideals that I think are necessary t h a t  w i l l  carry o u t  t h e  wishes of 
the people t h a t  elected me to Council. I understand that the majority 
of five can decide t h i s  issue, and I w i l l  c e r t a i n l y  have t o  yield to 
that majority but before t h i s  i s  done, I definitely want any charges any 
allegations of wrong doing to be brought out in the open before the citi- 
zens t h a t  are here today and I would like to hear from the Councilrn~n 
t h a t  are charging m e  with this at this time, 

MAYOR COCKRELL : Thank you, Mr. Teniente .  At this t ine  it is nly da- 
s ire  to make some comments t o  t h e  Council .  While, this Council was 
elected on different platforms, I feel t h a t  in many ways this Council 
has been able to work very w e l l  together, and I t h i n k  w e  have been very 
fortunate i n  maintaining very good inter-personal r e l a t i o n s .  A t  t h i s  
point, obviously, we have some f r i c t i o n ,  and it i s  my strong adv ice  t o  
t h e  Council tha t  at t h i s  p o i n t  He GO ous b s t  now just to concentrate on 
the issue of what the Csuacil's desire is about whether tha Maycr Pro-Tern 
s h a l l  remain as a permanently designated office or whether the o f f i c e  
shall be a ro ta t ing  office. I s t r o n g l y  advise that w e  not have any more 
divisive comments among the Council members. 

I wish personally to express my appreciation to t h e  Mayor Pro- 
Tern. He has been very cooperative with  me and has assisted my office 
greatly, and Richard I want you t o  know that. I also w i s h  t o  state t h a t  
I think t h a t  the Council members are an extremely hard working group of 
i n d i v i d u a l s  and have a l l  gone beyond t h e  c a l l  of duty i n  terms of g iv ing  
of t h e i r  personal  t i m e  and effort in trying to work for the benefit of 
t h e  City as they  have seen it. And, I a m  very eage r  for the Council to 
be able to move forward in a very constructive way, w e  have almost com- 
pleted our  first t e r m  of office, and I would l i k e  very much for us to 
make a determinat ion  on how w e  see  t h i s  as an issue but not on the basis 
of any personality issues and is there any carnment at this time? Reverend 
Black. 

REVEREND CLAUDE BLACK: M a d a m  Mayor, I would like to comment on this 
because I think I can move it o u t  of the area of persona l i ty .  I n  t h e  
last Council ,  I advocated a r o t a t i n g  Mayor Pro-Tern which was accepted by 
t h a t  Council and that I thought  operated and was very effective. I 
thought it provided each Councilman with an opportunity t o  share i n  t h e  
ceremonial  experiences of t h e  Counc i l .  I brought the same idea t o  t h i s  
Counci l  a t  t h e  beginning of its session, and, of course, this matter was 
rejected at the time. 

We have had a chance to experience the s i n g l e  Elayor Pro-Tern - 
while I am not commenting on any charges, I do t h i n k  that i f  you see 
i n d i c a t i o n s  of clouds you may not  have r a i n  and I say t h a t  t o  M r .  Hartman. 
But ,  it i s  an indication that thexe might be r a i n .  That clouds can  indi- 
cate t h e  p o s s i b i l i t y  of rain. I t h i n k  that w e  can escape t h e  possibility 



of any problems t h a t  of a wonderful unity t h a t  has heen expressed in 
this Council by moving from t h e  single Mayor Pro-Tern f o r  the final year 
of t h i s  C o u n c i l  .rf;ssion to a. rotatiny biaycr Pro-?'em a ~ d  X do t h i s  on 
the basis of the position I he ld  at the beginning and that p o s i t i o n  was 
t h a t  the  Mayor of our  City is elected by a l l  of t h e  City. It is extxernely 
d i f f i c u l t  and I might say that almost impossible for a prevailing Mayor 
Pro-Tern n o t  t o  f i n d  himself i n  t h e  p o s i t i o n  t h a t  m y  friend, Councilman 
T e n i e n t e ,  finds himself in now. And that is to find himself charged 
with the matter of utilizing power that could be divisive. I t  is almost 
impossible when it is a continuing experience. Whereas, if w e  had it as 
a rotating experience one does not  hold t h e  job long enough t o  f i n d  him- 
self i n  t h a t  k ind  of pos i t ion .  And it w a s  t h a t  very reason'that I advo- 
cated it i n  the first place, and it i s  for t h a t  ve rp . reason  t h a t  I certainly 
recommend t h a t  t h e  Council adopt a rotating Mayor Pro-Tern beginning numer- 
ically with D r .  Nielsen and going on back through the numbers for two 
months, for a two month period on t h e  p a r t  of each of t h e  Counc i l  members. 

MAYOR COCKRELL: Mr. Pyndus. 

MR. PHIL PYNDUS: Councilmen and Mayor Cockre l l ,  inasmuch as  I had 
originally voted with Councilman Black, with regards to a rotating Mayox 
Pro-Tem, I would like to be the one to second h i s  motion if we are t o  
make a no t ion  a t  this t i m e .  I feel that I w a s  unable to persuade the 
majority of the Council in the beginning that each Councilperson elected 
individually by the people of San Antonio. Each Council member should 
share in regards t o  t h e  p o s i t i o n  of Mayor Pro-Tern. I n  no way cast any 
suspicion o r  any charges upon our p r e s e n t  Mayor Pro-Tern who has worked 
very diligently, and I d o n ' t  th ink  that w e  have an issue of members of 
the Planning Commission. I think this is simply an issue of r o t a t i n g  
t h e  term of Mayor Pro-Tern and i n  order to second t h e  motion i f  t h i s  
motion i s  accep tab le  I would l i k e  clarification as to the ro t a t ion  process. 

REVEREND BLACK : I'm recommending i n  m y  motion that w e  begin w i t h  
Dr. Nie l sen  for t h e  first t w o  months. W e  move from - of course, t h e  
Mayor has a position and Councilman Pyndus. Then we have Councilman 
B i l l a ,  Cisneros, myself and Mr. Hartman. 

MR. PYNDUS: You are just following a natural rotation counter  clock- 
w i s e .  

REVEREND BLACK: That's right. 

MR. PYNDUS: I would second t h a t  motion. 

NAYOR COCKRELL : M r .  Rohde, then, would n o t  have a term. Is that 
correct? 

MR. At ROHDE: Y e s ,  that's c o r r e c t  and I feel  more comfortable with 
that situation. That  is my w i s h  and desire.  

MR. EOB BILLA: ~ a t u r a l l y ,  I voted w i t h  the majority t h e  last t i m e  
and I have no objection to a rotating Mayor Pro-Tern. I don ' t  see any 
real significance i n  being Mayor Pro-Tern. I th ink  t h a t  w h a t  has happened 
today and what has happened i n  the p a s t  few days is absolute evidence 
that the Mayor Pro-Tern has no power and it would seem to me that the move - 

i s  a vindictive move and I can look a t  it and view it in no other way and 
when I view the subject of is t h i s  going t o  h e l p  San Antonio, here we are 
discussing something about the Mayor Pro-Tern, eaei, cne of u s  has one vote 
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and it has  a l l  come about because t h e  major i ty  of t h e  Counci l  prevailed 
an an i s sue .  The issue was made public before  t h e  ordinance w a s  even 
passed and it has g o t t e n  out i n  the  open and it j u s t  seemed l i k e  a pure  
act of i n v i c t i v e n e s s  on the part of some i n d i v i d u a l s .  Now, 'I w e  had 
thought t h a t  t h i s  t h i n g  was n o t  going t o  work i n  the  f i x r ' .  three  months 
of our  t e r m ,  then  it should have been brought up. BvL - t h i n k  the timing 
of it i s  very important  and it would seem on t h a t  bAsis it i s  only an 
act of i n v i c t i v e n e s s  and you are jus",witchinq '-ne power base from one - 
group of people t o  the other .  I can't see i t  having any benefit t o  t h e  
City of San ~ n t o n i o  even though I voted against ,  o r  I voted f o r  it, 1 
mean, and it would even have the privilege that is if it is  indeed a 
p r i v i l e g e  t o  se rve  as a Mayor Pro-Tem. As f a r  as social functions and 
c i v i c  func t ions  are concerned, I be l i eve  I p a r t i c i p a t e d  i n  many r ibbon 
c u t t i n g s  and you and t h e  Mayor Pro-Tern, of course, have stepped asidE----  --- 
and given all of u s  an oppor tuni ty  t o  participate i n  those particular 
t h ings .  I agree wi th  Reverend Black.  H e  has h i s  view p o i n t s ,  and I a m  
very syrnpathicatic t o  his view. ~ u t  I think t he  t iming w a s  wrong. It 
is just going t o  create f u r t h e r  d i v i s i v e n e s s  no t  only i n  t h e  Council  bu t  
i n  t h e  community. 

MAYOR COCKRELL: Dr. Nielsen. 

DR. D. FORD NIELSEN: I would like to remind my esteemed colleague, 
Reverend Black, t h a t  there is great benefit to r a i n  in clouds. You 
know t h a t  as w e l l  as I do. I hope this Council  can operate not  under 
t h e  theo logy  of g u i l t  b u t  under t h e  theology of grace. Each one of us is  
very important here - each one of us. A 1 1  n ine ,  every one or' the 800 and 
same thousand citizens in San Antonio, Rlss thezc is a f l a w  i n  yaw ar- 
gument. That i s  that it i s  no t  e x a c t l y  t h e  same a s  it was two y e a r s  ago, 
Claude. W e  discussed this. The l a s t  Counc i l ' s  Mayor w a s  n o t  elected 
d i r e c t l y  by the people- The Charter c a l l s  for (a) Mayor Pro-Tern and I 
d o n ' t  t h i n k  you w i l l  find any other c i t y  in the country that rotates the 
Mayor Pro-Tern. It still seems to me that if not vindictive a t  least a 
c l e a r  move on t h e  p a r t  of those who are politically s t r a t e g i z i n g  fo r  t h e  
next  election which seems t o  m e  r e d u c t i o n i s t i c  and r e a l l y  does not  help 
t he  working together of t h i s  Counci l .  I ' m  telling every citizen that's 
what it s t r i k e s  m e .  A symobolic p o l i t i c a l  strateqizing for t h e  next 
e l e c t i o n .  I cannot support it, and i f  it passes, I w i l l  abide it, I 
w i l l  y i e l d  my p o s i t i o n  and it doesn't make nuch l o g i c a l  sense to m e  why 
you s t a r t  with eight and then go one, t w o ,  t h r e e .  1 d o n ' t  understand 
that a t  a l l  b u t  if that's t h e  way t h e  major i ty  wants it, I'll yield my 
t e r m  to Mr. Ten ien t z .  

MAYOR COCKRELL: Does any o t h e r  Counc i l  member wish t o  comment? 

MR. ROIIDE: Before w e  vo te ,  Richard,  I reject your charges you made 
a g a i n s t  m e ,  because I did  not accuse you of misusing your power. 

MR. TENIENTE: I have no t  made any charges. I am just answering what 
you have answered i n  t h e  paper and you have a t  no t i m e  t r i e d  t o  correct 
it. 

ME. ROIIDE: T h i s  i s  t h e  p u b l i c  eye and I really want t o  do it i n  a 
nice respectful way. I have never quest ioned your i n t e g r i t y .  I have 
never chargod t h a t .  I have g a t  t h e  no tes  here. I have been very clear 
about  this. I came in to t a l k  to you about t h e  problems we had yester- 
day as a f e l l o w  councilman and I f e e l  t h a t  integrity and candor has to 
be a keystone of communication between Council memgkrs t o  do a public 
business. If that breaks down and c o l l a p s e s ,  we  are i n  trouble. I f e e l  
t h i s ,  t h a t  i f  a Councilman wants t o  vote t h e  way he  wants t o ,  and he acts 
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the way he w a n t s  to, he is not responsible to another  Councilman. H e  
shou ld  not be put into a punishment situation. He is only responsible 
to t he  voters of this C i t y .  T h a t  is the w a y  I vie\: i.t. And the t h i n g  
cf it is t h i s  is an independent  group of people here and t h e y  arc h e r e  
t o  do t h i n g s  t h a t  are good f o r  the City and for all citizens of San 
Antonio .  I can assure you, Councilman Billa, one of my closest friends 
that I reject you. There is no seven days in April in this plan at all. 
It's come out probably from an indignation of the Hartman situation and 
these don't plan when i nd igna t ions  come o u t .  I t  j u s t  happens. I resent 
w h a t  you said about being political. There i s  no political power s t r u g g l e  
in t h i s  matter at all, my good friend. Well all right, that's all r i g h t .  

MAYOR COCKRELL: A11 right, Gentlemen. I am going to ask  ..-.. 
MR. ROHPE: I a m  going t o  answer it, that's m y  answer to it and I want 
t o  say t h i s  t h a t  all t h r e e  of these men who can t a l k  about the thing here 
they are still my good f r i e n d s  and we are going to have a close personal 
relationship and I a m  going t o  keep it t h a t  w a y .  

iLLFlYOR COCKKELL: I want to just i n t e r j e c t  again that I am very appre- 
ciative of the  contribution that each one of you have made. It  i s  my 
desire that this Council will be able, whatever decision is made, w i l l  
be able t o  pull together and I will hope that we t r y  to avoid any fur- 
ther personal remarks. 

MAYOR PRO-TEM TENIENTE: Okay, Mrs. Cockrell, it is very important  
however, t h a t  certain q u o t e s  that w e r e  i n  t h e  newspaper be e i ther  ans- 
wered with false ax an apology or true and then  i f  t h e y  are true I want 
t h e  charges cleared. This is the reason I wanted an open meeting, be- 
cause they are false. They are utterly without  foundation, and if they 
are not t r u e  why was there not  a r e t r a c t i o n  statement made by Councilman 
Rohde and I don't expect  Reverend Black t o  answer for that but ..... 
MR. ROHDE: Richard,  if you give m e  a set  of t h e  circumstances, I w i l l  
be glad before the n igh t  is cver with to answer  them but I want a certair. 
s tudy .  You didn't give me a copy of your  talk and I want to know w h a t  
you are charging me w i t h  and I will be glad to do it. 

REV. BLACK: Madam Mayor. It seems to me that in some ways we have 
allowed -- even the responses have not been to the substance of the 
issue. We have talked ahout motives. T h i s  is not In the substance of 
the i s sue .  The substance of the issue is whether or not a rotating Mayor 
Pro-Tern would serve bes t  at this point - t h e  working relationship of t h i s  
C o u n c i l .  I will n o t  dignify t h e  charges  of motives hy trying t o  answer 
that. I am simply going t o  deal w i t h  t h e  substance. I began with it 
two y e a r s  ago. I th ink  t h a t  t h e  change of the way which the Playor is  
elected even makes it more substantive in this Council than it did in the 
first Council because it provides for the kind of partic3.1- ati ion, t h e  lack 
of some of t h e  things w e  see being expressed as having ?+, p t e n t i a l .  I 
s a i d ,  and Councilman Nielsen knows t h a t  I said t h a t  it i , : d  t h i s  potential 
in the very beginning. I believe t h a t  t h e  evidence of  i t  i s  at least 
expressed i n  t h e  press and, t h e r e f o r e ,  I t h i n k  that w e  - . '>r .  "+=,st handle 
this by going into t h e  r o t a t i n g  Mayor Pro-Tern. 

- -. ... 

MAYOR COCKRELL : All right, certainly Mr. Billa. 

MR. BILLA: If there is a notion and a second, I'd likt 'yo offer a 
substitute motion.  T h e  motion i s  that we postpone t h i s  u .  . 1 WE have a 
r e g u l a r  session and all citizens concerned. .'t seems to I such a rnagnl- 
tude that I think w e  ought to hear f r o m  c i t i z e n s  t h a t  are c;;:cerned about 
it. 
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DR. NIELSEN: I second the motion. 

PLAYOR COCKRELL : A l l  r i g h t ,  i t  has been moved and seconded that 
the matter be postponed until -- did you give a s t a t e d  time? 

XR. BILLA: Well, tomorrow. 

DR. NIELSEN: I thought t h i s  was t o  be a "B" Sess ion  to deal  with the 
w a t e r .  

MAYOR COCKRELL : It has been moved and seconded rk:L the matter be 
postponed until tomorrow, was that the motion'? u n t i l  tomorrow. A 1 1  
r i g h t ,  t h e  motion to postpone is ..... 
MR. BILLA: I'd rather it be a week f r o m  tomorrow ..... 
LUYOR COCKRELL : A week from tomorrow. W e l l  let m e  just be sure. I 
am sorry t h a t  is the po in t  that has escaped rn5. Is the C i t y  Attorney 
here? I t h i n k  the motion to postpone is no t  subject to debate. But 1 
wanted to see if the C i t y  At torney  has Robert's rules of o rde r .  

MR. BILLA: It would be a week from tomorraw to give c i t i z e n s ,  T mean 
everybody wants t h e  democrat process to prevail b u t  it seems that t h i s  
becomes such a magnitude that w e  s h o u l d n ' t  dec ide  it amongst ourselves. 

MAYOR COCKRELL : Just a second, let  me get a ruling. Mr. Parker, is 
tile m o , k i o n  to postpone subject to debate, do you recall? 

C I T Y  ATTORNEY JIM PARKER: I do not  recall. 

MAYOR COCRRELL : I dont t reca1l;but let's assume that, I t h i n k  it was 
no t  subject to debate. 

( INAUDIBLE) 

MAYOR COCKRELL: All r i g h t ,  we have a motion to postpone until a week 
from tomorrow. By way of explanation without  making any comment on this. 
Legally, may I ask the C i t y  Attorney is it possible legally to vote today? 

CITY ATTORNEY PARKER: Yes, Madam. It is posted. 

MAYOR COCKRELL: I t  i s  posted so it can be voted today or it can be 
postponed. All right. We have a motion to postpone until a week from 
tomorrow. The C l e r k  will call the roll. 

The motion t o  postpone fa i l ed  on the fallowing roll call vote: 
AYES: ~ i l l a ,  Nielsen; NAYS: Pyndus, Cisneras ,  Black, Hartman, Rohde; 
ABSTAIK: Teniente, Cockre l l ;  ABSENT: None. 

MtAYOR COCKRELL: All right, the motion fa i l ed ,  w e  then go back to the 
original motion which is ..... 
C I T Y  CLERK JACKSON: Read the following: A Resolution providing for 
a Mayor Pro-Tern f o r  the period from May, 1 9 7 6  t o  A p r i l ,  1977. 

Be it resolved that t h e  following members of the City Council 
are hereby dssignated as Mayor Pro-Tem for the City of San Antonio to 
s e r v e  through t h e  months i n d i c a t e d  a t  tha  pleasure of 'the C i t y  Council. 
In May and June, 1976, D. Ford Nielsen; July and August,  1 9 7 6 ,  Phil 
Pyndus; September and October, 1976, Bob Billa; November and December, 
1976, Henry C i s n e r o s ;  January  and February, 1977, Claude Black; March 
and April, 1977, Glen Hartman. 



DR. NIELSEN: I wish to offer an amendment t o  t h e  notion t h a t  for the 
f i rs t  t w o  months t h a t  my  name be d e l e t e d  and t h e  name of Richard Teniente  
be s u b s t i t u t e d .  

W Y O R  COCKRELL: All r i g h t ,  there is a n a t i o n ,  is there a second t o  
t h a t  motion? 

HAYOR PRO-TEM TENIENTE : I would no t  accept t h i s  ..... I would like to 
speak to t h a t ,  if I may. 

PZ(3YOR COCKRELL : We have a reques t  fxom the person. D r .  Nielsen, i s  
t h a t  a t  t h e  request of M r .  Teniente, i s  t h a t  ag reeab le  with you? Yes, 
f i n e ,  thank you, A l l  right. Then t h e  motion, i s  t h a t  ag reeab le  w i t h  
t h e  second person t o  withdraw the motion? ~ l l  right. W e l l ,  then the 
motion is withdrawn. We,then have a motion and a second on the adoption 
of t h e  ordinance. . . . .  

MR. PYNDUS: Mayor, should provis ion  be provided t h a t  i f  a Council 
person d e c l i n e s  t o  serve as Mayor Pro-Tern whe ther  the time involved 
should be s p l i t  between those who will serve, Should t h a t  be included 
i n  t h e  ordinance t o  make it correct? 

REV. ELACK: I t h i n k  it has t o  be decided by the C i t y  any way. 

MR. PYNDUS: 

DR. NIELSEN: 

It is undexstood that if Dr. Nielsen  ..... 
I've already declined. 

MR. PYNDUS: It would move to p u t  up t h e  remaining ones who  would 
serve. 

MAYOR COCKRELL : All r i g h t .  T h e  question has then been - may I ask 
t h e  C i t y  Attorney, since Dr. Nielsen has indicated t h a t  he has no desire 
to be given a term, then  should t he  o rd inance  be r e w r i t t e n  then .  

C I T Y  ATTORNEY PARKER: W e  can either redraft it now or you could w a i t  
u n t i l  such time as the occasion arises. 

MAYOR COCKRELL : Pass it in this f o r m  and if the majority wishes and 
then have tlie zzcc&-cer_ts for  their pericrd of tine. 

CITY ATTORNEY PARKER: (Inaudible) 

14R. PYNDUS: Should it not  be amended now to make t he  provision i n  
case though and that would settle it? 

CITY ATTORNEY PARKER:  hat's a t  t h e  Counc i l ' s  option. 

MR. PYNDUS: I mean word it  t o  such extent easily that in case one 
declines the time w i l l  be split between the ~emaining Council people.  

DR. NIELSEN: Madam Mayor, w h i l e  we're r e d r a f t i n g  t h e  ordinance i f  there 
are some c i t i z e n s  here who would l i k e  t o  speak on t h i s ,  w e  are so great and 
open about t h i s  p a r t i c i p a t i o n ,  I d o n ' t  know if there are or not, I have no 
idea, but if there are, I'd like to hear it. 

P1R. PYNDUS: Another ques t ion .  If we merely de le ted  Dr. h,,: '- '" ma- 

as he has requested, and let t he  motion go through that D r .  Wielsen de- 
c l i n e s .  
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MAYOR COCKRELL : The ordinance would still k amended to - 

REV. BLACK: I would suggest that we go on with the motion. 

MAYOR COCKRELL : A l l  r i g h t .  It's been moved and seconded that the 
motion as has been stated with a second be passed. Is there any f u r t h e r  - - 
d i s c u s s i o n  by the Council. 

MR. JOHN SCHAEFER: Madam Mayor, you've been asking for input from 
ths c i t i z e n s 5 ' I  have only one question. It's obvious that there j s  - 
political exposure involved in t h e  Mayor Pro-Tern positio.: . 3 i l r :  ds such the 
fact that one person may get that exposure and anothzr c h e s  not is impor- 
tant in that  there is not  enough time remaining f r :  each individual 
Councilman to serve. It's also a political fact of life that the expo- 
sure as Mayor Pro-Tern just prior to an election would be more advantageous 
than a year prior to the election. It would be my question as to of the 
power s t r u c t u r e  even possibly t h e  legality of s e t t i n g  these par t i cu l a r  
positions f o r  each member in advance and it would be my suggestion as a 
citizen that these positions be determined by Itat so that no charges of 
p o l i t i c a l  maneuvering or f a v o r i t i s m  can be plac& .,... 
MAYOR COCKRELL: Thank you, Mr. Schaefer. The on ly  experience- I've 
had w i t h  this, I was on the last Council and at that time t h e  Counci l  
did determine the order in which it proceeded a d  as I recall it started 
with Mayor Becker who was in Place Nd. 3 and t k n  the next person was 
Place No. 4 whom I believe was Reverend Black a d  then it j u s t  proceeded 
around numerically. Mr. Hartman, 

MR. GLEN EARTfi'IAN: Madam Mayor, inasmuch as the  comment from the 
citizen who I think indicated that there would he some difference w i t h  
regard to political exposure. I certainly have no - I don't see any 
problem w i t h  regard to drawing by l o t  or such other means as may be appro- 
priate. I'm not t h a t  concerned about being Mayor Pro-Tern at any particu- 
lar time. 

REV. BLACK: I'd like to call the previous question because I don't 
think that makes that much difference. 

DR. NIELSEN: I think, Madam Mayor, why don't v7e since there's con- 
fus ion  on abou t  whether I ' m  going to serve or mt., j u s t  pass the motion 
t h a t  there may be a r o t a t i n g  I~fayor Pro-Tem and w e  can work out these de- 
t a i l s  later. 

MAYOR COCKRELL : All right. Will you read the cap t ion  again? May I 
ask the C i t y  At torney,  is it possiblz to have the motion considered w i t h -  
out designating who will fill the term - the order of the persons to fill 
the term. 

C I T Y  ATTORNEY PARKER: Anything you do has to be in writing at the 
time you do it. 

MAYOR COCKRELL : I see. Could it be amended to delete t h e  names of 
the persons by simply establishing that there will be a ..... 
C I T Y  ATTORNEY PARKER : You could delete certain sections of it if it 
is your i n t e n t i o n  at some subsequent t i m e  to add something to it. 

MAYOR COCXHELL : That would designate obviousLy, y e s ,  y e s .  Would you 
read that por t ion ..... The sugges t ion  has been made t h a t  t h e  exact order 
perhaps not be spelled out but t h a t  t h e  i t e m  be ,.... yes, would you read 
that? 
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C I T Y  - CLERK JACKSON : The caption reads "A resolution providing f o r  
a blayor Pro-Tern for  the period from filay of 1976 through April, 1977 " . 
P I .  ine s e c t i o n  i n  t l ~  o~:.dinar:ce the?] says "thz foll.owir'lg n,er;l.!;ers af; the 
C i t y  C o u n c i l  are hereby d e s i y n a t ~ d  as Mayor Pro-Tern fox the C i t y  of Sari 
Antonio to serve during the month indicated at the pleasure of the City 
Council and it spells them o u t  i n d i v i d u a l l y .  

C I T Y  ATTORNEY PARKER: We would have t o  change t h e  entire wording. 

MAYOR COCKRELL : All r i g h t .  Well, a t  this p o i n t  there is a mation and 
there's a second on passage of this ordinance. This has been the n a t u r e  
of discussion on t h e  ordinance and w h i l e  we've had several discussions, we 
have n o t  had any other additional motions and so I guess we'll proceed to 
call the roll on this motion and t hen  ..... 
MR. PYNDUS: I'm not c~mfortable with that. How long will it take to 
change that t h i n g  so that it will read correctly? 

CITY ATTORNEY PARKER: (Inaudible) 

MRYOR COCKRELL : All r i g h t .  May I j u s t  suggest this? Just informally, 
if the Council rmuld desire to have those persons willing to servtz as 
Playor Pro-Tern draw a l o t  right now f o r  t h e i r  place and p o s i t i o n .  The 
problem is at this point it would appear that we would know t h a t  t h e  mo- 
tion of t h e  rotating Mayor Pro-Tern i s  going to pass although we have not 
had the f i n a l  vote. Would it be agreeable t o  those persons who are will- 
ing to serve t o  draw o u t  numbers in a lot and have t h a t  written i n t o  the 
ordinance? 

MR. PYNDUS: I have no problem i n  t h a t .  

MAYOR COCKRELL: What i s  your feelings? All r i g h t .  May w e  t h e n  have 
an i n d i c a t i o n  or  we have had two members of t he  Council indicate t h a t  
they d i d  not desire to serve a t e r m .  Is there any other member of t h e  
Counci l  who does not feel t h a t  he would be willing to serve? In that 
case, there appear to be f i v e  persons and one will then have a t e r m  ..... 
D r .  N i e l s e n ,  you wouldn't be willing to . . . . . ? 

. , 3  

3E. XTSLSZN: No, madam, 

MAYOR COCKRJ3LL: A11 right. In terms of t h e  order i n  which t h e i r  
terms w i l l  be established, may we ask that ..... 
MR. BILLA: Mrs. Mayor, will it simplify - I withdraw m y  name t o  serve 
and that s i n c e  there are four of us ...,. 
MAYOR COCKRELL : All r i g h t ,  it has been suggested originally that 
there would be six persons who would serve t w o  months each. W e  have now - 
some persons that have withdrawn and it appears t h a t  there are now four 
persons who are willing to serve, in which case, that means a three month 
term for each.  Is there any way that e i t h e r  of you or both of you would 
r e c o n s i d e r  and serve a t e r m ?  

MR. BILLA: Mayor, I would say t h i s .  I t5S-d, t h a t  it really doesn't 
matter  t o  m e ,  I don't attach any significance to be,-(- Mayor Pro-Tern and 
I think we started out one way and I think we're wastin9 - 1 r 4  of time. - It would jus t  simplify the process. L e t  those t h a t  vote for A ' - " u - .  

Thank you. 

PIAYOR COCKRELL : If we may then, since it has to be changed in the 
ordinance there are four persons who have indicated  they are w i l l i n g  t o  
s e r v e  as Mayor Pro-Tern. May we draw Place 1, 2, 3 ,  and 4 and have t h e  
oxdinance then corrected. 
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MR. BILLA: Mayor, may I say further t h a t  m y  withdrawing doesn't mean 
t h a t  I'm not w i l l i n g  to serve my City. I still have one vote. 

MAYOR COCKRELL : All r i g h t .  Fine, Mr. Jackson, will you draw the / 
P 

names ? 

CITY CLERK JACKSON : M r .  Hartman i s  f i rs t .  M r .  Pyndus i s  second, 
Dr. Cisneros is third. Reverend Black is f o u r t h .  

MAYOR ,COCKRELL : All right. Me will ask that this ordinance :,: - - 
corrected. Ask that this ordinance be cor rec ted  and be ! ; _ r ~ ~ ~ - ~ n t  back. 
W i t h  t h e  consent of t h e  Counci l  may we have a motior kc- ~emporarily lay 
this on the table so that we may proceed with o?b;, business and return 
to it when t h e  ordinance is completed. 

On motion duly made by M r .  Pyndus and seconded by Reverend 
Black the matter was tabled temporarily until the ordinance could be 
retyped.  The roll ca l l  vote was as follows: AYES: Pyndus, BiLLa, 
Cisneros, Black, Barman, Rohde, Teniente, Nielsen, Cockrell; NAYS: 
None; ABSENT: None. 

76-16 A t  t h i s  point the meeting was recessed t o  go i n t o  "B" Session 
to d i s c u s s  water policy matters w i t h  the city W a t e r  Board, 

76-16 Following discussibn of water policy the Council Meeting re- 
sumed and the following conversation took place: 

MR. PYNDUS: I would like to call for the ordinance that has been 
?repared. I move t h a t  the crdinance be noved from the table. 

MAYOR COCKRELL: A l l  r i g h t ,  we have a motion to remove from the table 
ths ordinance that had been temporar i ly  l a i d  on the  table. Is there a 
second to the motion. 

DR. CISNEROS : I second the motion. 

~ Y O R  COCKRELL : All r i g h t ,  it has been moved and seconded that the 
item be removed from the t a b l e  t h a t  had been pending earlier, Is the 
C l e r k  ready with the caption? 

DR. NIELSEN: Madam iqayor, I would ask very candidly that this whole 
thing be postponed. I think it's grossly unfair t o  no t  only some elected 
officials but the whole thing would be t h a t  we do t h i s  without anything 
b u t  I guess  official two days prior notice. It's my f a u l t .  f d i d n ' t  
know t h a t  it was a r e g u l a r  "A" Sess ion item but I would ask that we delay 
this matter for one week or until week after next. 

On roll call the motion was passed and approved by the follow- 
i n g  vot2: AYES: Pyndus, Billa, Cisneros, Black, Hartman, Rohde, 
Teniente, Nielsen, Cockxell; KAYS: None; ABSENT: None, 

MAYOR COCKRELL : The Clerk will now read the capt ion .  

The Clerk read th2 following Resolution: 

A RESOLUTION 
NO. 76-16-20 

PROVIDING FOR A JlAYOR PRO-TEN FOX TEE PERIOD 
FROI,I MAY, 1 9 7 6  TiZROUGII A P X I L ,  1 3 7 7 .  
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BE IT RESOLVED BY THE C I T Y  COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. T??a t  the f o l l o v r i n g  members of t h e  C i . t l r  C O U ~ C ~ ~  
arc h c r ~ b y  Cesignated as tl:e I.1zyor P r c > - ' l 1 ~ ~ ; ~  of tile C i t j r  of 
San Antonio, to serve d u r i n g  the months indicated at the 
pleasure of the C i t y  Council: 

May, J u n e ,  J u l y ,  1976 :  G l e n  Hartman 

August, September, 
October,  1976: Phil Pyndus 

November, ~ecember, 1976, 
January ,  1977 : Henry C i s n e r o s  

February, March, April, 
1977: Claude Black.  

SECTION 2. These designations axe made pursuant  t o  t he  provisions 
of t h e  City Char ter  of t h e  C i t y  of San Antonio and supercede 
Resolution 75-23-40. 

COCKRELL: Thank you. Is there a rnotian f o r  adoption? 

REV. BLACK: I move for  adoption of the reso lu t ion .  

MR. PYNDUS: I second the motion. 

MAYOR COCKRELL: It has been moved and seconded that the r e so lu t i on  
be adopted. Is t h e r e  discussion on the  motion? 

DR. MIELSEN: Can w e  hear from some citizens who wish to speak? 

MR. DARIO CHAPA: Thank you Mayor and Honorable Councilmen. I 
didn't know that this act ion was going to be taken today, so I didn't 
have much time to prepare what I wanted to say. But I'm here to speak 
in behalf of LULAC as its ~irectox of this Dis t r i c t  that w e  are t o t a l l y  
against the removal of Mr. Teniente from Mayor Pro-Tern on a permanent 
basis, We feel that it might be misinterpreted as being capricious and 
~ i n d i c t i ~ & ,  2nd encouraging ;are dAvisivefiess oE t ke  community, We feel 
Council  to u n i t e  in harnony and that the removal at t h i s  time of Mr. 
Teniente w i l l  be considered a direct slap at the Mexican-American com- 
munity. I urge that you no t  act i n  haste but t o  postpone this ac t ion  
until you get more i npu t  and feeling of how the community of vihich your 
ac t ion  w i l l  be affecting feels about t h i s  a c t i o n .  I implore t h a t  you 
do not act i n  haste, that you give this matter more t i m e  because t h i s  
i s  a very serious matter  and, l i k e  I said, I'll repeat ,  a direct slap 
at t h e  Ilexican-American Community. Thank you, very much. 

MR. FRANK ALVAREZ : I wanted t o  request t o  be heard a t  t h i s  meeting, 
i f  I may. 

MAYOR COCKRELL: would you state your name please? 

l lR  . ALVAREZ : My name is Frank Alvarez ;;" I 'Y Director of narrio 
Betterment and Development Corporat ion,  K c  u p e r a t ~  ->ur centers on t h e  
Yksts ide  of San Antonio where w e  service an area that 1, inhabited by 
approximately 200,000 people. I can't help but want to cci..~ hri"?r LL;- 
body today to reinforce the f e e l ings  and the sentiments that have ,L,k. 
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expressed by M r .  ~ a r i o  Chapa, D i s t r i c t  D i rec to r  of LULAC. I think t h a t  
those of us who have worked very c l o s e l y  with t h e  p a r t i c u l a r  area of ",or..r! 
t h a t  WE serve have the unique, n o t  necessarily a b i l i t y  t o  f o r e s e e  or fore- 
t e l l  or  look into t h e  f u t u r e ,  but  I th ink  w e  are perhaps closer than  those 
who are a l i t t l e  b i t  f u r t h e r  removed from t h e  f e e l i n g s  and sentiments of 
the people that we serve. To t h i s  e f f e c t  I would l i k e  t o  say that it has 
been a feeling of pride for the population in t h a t  area of the C i t y  that 
since we have n o t ,  f o r  whatever reasons i n  the past, which I do not wish 
t o  go i n t o  a t  t h i s  t i m e ,  b u t  I think a l o t  of us here are aware of, we 
have been unable  t o  have during a l l  these many years, a Mexican-American 
Mayor of t h i s  City, t h a t  t h e  next best t h i n g  f o r  us  i s  having a W - v c r  

Pro-Tern. I feel that any action taken by this body to che penull 
who is now Mayor Pro-Tern of San Antonio  w h o  aLs2 lanlnF..a t o  be a ~ e x i c a n -  
American, would be a cause of great divisiveness also.  I t h ink  that  the 
action t h a t  i s  taken here today will not be soon fo rgo t t en .  The popula- 
t i o n ,  not only t h e  entire population of t h e  City of San ~ n t o n i o  b u t  the 
Mexican-American population in particulax. Thank you, very much. 

MAYOR COCKRELL : Thank you s i r ,  Is t h e r e  anybody else? 

Pa. BILLA: Mayor, I'd just like to say this. I think it's very sad.. 
Just last Thursday, the Counci l  majority could have made a decis ion and 
voted on the issue and I ' m  j u s t  s o r r y  t h e  ma jo r i ty  now can't show the 
same consideration because some people reversed themselves on an issue 
that has been made p u b l i c  when it should have been private. 

MR, N I C K  PENA: Madam Mayor. 

COCKRELL : Yes sir. I would apprec ia te  it if you would keep it 
very brief. 

MR. PENA: I would just l i k e  t o ,  of course, t h e  rapidness of this 
s i t u a t i o n  fo rces  u s  t o  come before this body and express our concern 
in this matter of the Mayor Pro-Tern. I am very familiar with a lot 
of the Councilmen here and w e  are very f a m i l i a r  with t h e  workings of the 
ldayor Pro-Tern i n  t h e  community. A s  a represen ta t ive  of LULAC I think 
that t h e r e  w i l l  be t e r r i f i c  impl ica t ions  i f  w e  act, as M r .  Chapa stated,  
in haste as we are doing today. All we are asking is that we be given 
a l i t t l e  time for consideration. That it be postponed o r  recessed for  
a week at least  so that t h e  community can relate t o  this matter i n  a 
reasonable  way. otherwise w e  are going t o  be l i k e  the Reverend Black 
j u s t  a few minutes ago reiterated, there w i l l  be clouds. I t  will cloud 
the s i t u a t i o n  and there w i l l  be r a i n  and you will have protests. W e  
cannot  stand any more kind of p r o t e s t s .  W e  have enough w i t h  the w a t e r  
situation con--ing up. I'm sure t h a t  these people that are concerned with 
t h e  water d i s t r i c t  w i l l  make t h i n g s  very d i f f i c u l t  to resolve. T h i s  
mat ter  may come up again may make things worse and this Council will not  
be able  to work as a business body and representative of t h i s  community. 
I ask that you act reasonably and t h a t  you reconsider t h i s  matter very  
carefully. Thank you. 

MAYOR COCKRELL: Thank you. Is the Council ready? A r e  there any 
other comments from Council members? I mean any f u r t h e r  discussian? 

DR. PJIELSEN : Might I offer as a consensus  that we do delay this? 

PIAYOR COCKRELL : T h a t  was, I t h i n k ,  voted a n  earlier. 

DR. NIELSEN: - I think strictly speaking t h a t  a consensus could be 
offered.  

,NAYOR COCKRELL : Any f u r t h e r  comments? 
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MR. PYKDUS: Yes, madam,  I really had hoped that we ~ e t t l e  this issue 
on a parliamentary basis and procedure only. Originally I voted for a 
r o t a t i n g  Mayor Pro-Tern and I hold my position. I appreciate the concern 
tile f i lexican-Ancric~a coniriuuni ty h ~ s  a>:I,rE ssc r i  f u r  l4aycw Ilra -'ilec: 'il:'.,nier;te , 
b u t  I t h i n k  t h i s  i s  not t h e  issue. I would l i k e  t o  p lace  t h e  issue on a 
rotating b a s i s .  T h a t ' s  where it belongs. It is not on personality and 
I think t h a t  you should  look a t  it as such and accordingly help bring the 
corrmunity together yourselves, I ran on a ticket that  had f o u r  ~ e x i c a n -  
Americans on it and they were repudiated and they were repudiated by the 
Mexican-American community as well as the other areas of town. So I 
t h i n k  that we are n o t  speaking of personalities i n  t h i s  issue and I'd 
l i k e  fo r  you to look at it as squarely as we are t r y i n g  to. I do not 
t h i n k  it is an area where we are moving in haste. I t h i n k  it is a dec i -  
s ion  we are as far as procedure is concerned and there i s  no advantage 
to waiting and I would u r g e  t h e  Council  t o  move with this action immedi- 
ately. 

MAYOR COCKRELL: A11 right, now then, let me see, is there any other 
Council member who is ready. Is the Council now ready? We have heard 
from you, sir, and I think the Council needs to decide if there is any 
further ..... All right, the Clerk will call the roll. 

On the following roll call vote, the Resolution was passed and 
approved by the following vote: AYES: Pyndus, C i s n e r o s ,  Black, Fiartman, 
Rohde, Cockrell; NAYS: Billa, Nielsen; ABSTAIN: Teniente. 

MAYOR COCKRELL: I w i l l  vote yes and the reason is that in the very 
beginning of this Council term I did support the rotating system, I do 
wish to sta te ,  as I have already stated, t h a t  I have appreciated the 
cooperation of Mayor Pro-Tern Teniente, and I would like to as the 
Council's concurrence w i t h  my preparing a ~ e s o l u t i o n  of ~ppreciation fo r  
his services ..... 
MAYOR PRO-TEM TENIENTE: I haven ' t  d i ed ,  M r s .  Cockrell. 

MAYOR COCKRELL: Let m e  state, M r .  Teniente ,  that on an occasion when 
f performed services that you felt were beneficial that you were t h e  
f i rs t  one . , . , . 
M_~YOR P39-'2X!:! TEP.'PEP:TE : I ~ o u l d  hope t h z t  t h a t  x ~ u B d  not be the case 
at this time. Thank you for your gesture anyway. 

blAYOR COCKRELL : I did  accept a Citation that you had initiated in 
expxessing appreciation of my services and I would like very much to 
Offer it ..... 
MAYOR PRO-TEM TENIENTE: I see this as nothing other than a political 
move and you can call it whatever you want. It is a political maneuver 
on the part of some who because of their inability to accept certain type 
of Council majority votes and because of t h e i r  possibly juvenile attitude 
in certain meetings or have garnished enough votes and have just worked 
to bring about this change. No one can tell me that it is not anything 
other than just a political move by that which I have been accused of 
doing and that is t r y i n g  to bring a p o l i t i c a l  group, political block, 
it's noth ing  other t h a n  j u s t  t h a t .  1 thj ?ik that whatever title niay be 
stipped from me, my dr ive  and my a t t e ~ t i .  - ., ~1~~ +-;- . -rq of the citizens 
will certainly not change, -- 
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DR. NIELSEN: I ' d  l i k e  to say, Mayor, that i n  response to my i n i t i a l  
statement as  far  a s  t h e  p o l i t i c s  i s  a symbol thereof, I j u s t  receivcc 
some information that will, of course, probably be proven o r  disproven 
in t h e  next  f e w  days b u t  I ' m  even more convinced n o w  t h a t  there was a 
h igh  degree of politics involved i n  what went on and i s  symbolic especi- 
a l l y  because w e  didn't do this in a regular session, I ' m  not talking 
about  a conspiracy. I ' m  just saying t h a t  a clear p o l i t i c a l  move made 
this ..... politics i s  heal thy .  I just t h i n k  that the method used and 
t h e  purpose of t h i s  w i l l  be known i n  a f e w  days, 

MR. BILLA: I concur. - 
DR. NIELSEN: Thank you. 

MAYOR COCKRELL : Now t hen ,  w e  have some other i t e m s  that are pending. 

CITY MANAGER SAM GRANATA: I suggest that we go i n t o  Executive Session 
b u t  Mr, Ellison has asked for about two minutes for a genera l  statement 
if he can. 

MAYOR COCKRELL : A l l  right. Fine .  IW. ~ l l i s o n .  

MR. RAY ELLISON: M r s .  Mayor and Councilmen, I appreciate you offer ing 
to recognize m e  a while ago. I d i d n ' t  have anything to say a while ago 
but I feel like I have now. This i s  the  f i r s t  time I ' v e  been before the  
Council I guess i n  ten years .  I ' m  s o r r y  to come up right after you just 
had the type of vote you had or I don't feel like I should get involved 
i n  that  and I ' m  no t .  But I think o u r  City, we're looking a t  it a little 
i n  t h e  wrong way really. W e  talk about we have no industry here or can 
get no industry  here and we recognize t h a t  Kelly and our  m i l i t a r y  are 
o u r  most important  things to t h e  whole City. The m i l i t a r y  i s  the most 
important  t h i n g  i n  the  whole City as  f a r  as I ' m  concerned. But w e  do 
have military people r e t i r i n g  in San Antonio  2nd it's a very large in- 
d u s t r y  and I feel like we should take advantage of being able  to have 
these people  come to this town. They do spend their money in t h i s  town. 
When they buy homes, a l o t  of people get some jobs to put thesa homes 
up. Now if we can o f f e r  a home f o r  less money i n  t h e  City of San 
Antonio than  there can be one offered in F l o r i d a  o r  California o r  other 
places, it's j u s t  one plus as far as we're concerned, as far as the 
C i t y  is concerned. I think if an industry does come t o  town, we're 
going t o  do everything i n  the world t o  try ta g e t  industry here. Now 
there is an awful lot of people r e t i r i n g  out of t h e  Air Force right now 
and t h e  Army t h a t  are making San Antonio t h e i r  home. We'd like for them 
t o  cont inue  t o  make t h e i r  homes here i n  San Antonio.  I ' m  missing some- 
thing when we say t h a t  t h e  o n l y  i n d u s t r y  we can br ing in is all. different 
types of industry, I ' m  m i s s ing  something. I don't know what it is b u t  we 
have one of t he  b e s t  o p p o r t u n i t i e s  that t h e  C i t y  of San Antonio ever had 
t o  bring in retired people, bring their d o l l a r s  i n  t o  be i n  your banks 
and your savings and loan and w i l l  do more f o r  San Antonio, and I hope 
we g e t  San Antonians t o g e t h e r  more t h a n  anything I know of. 

I'm not  probably making myself real  c l e a r  but i f  I th ink  t h a t  
i f  we could a l l  get together and really strive toward br inging  retired 
people into t h i s  t o w n .  A n d  when w e  talk about  br inging  a r e t i r e d  person 
into this town, the only reason h e ' s  going t o  come here  i s  for a good 
c l ima te  and a good place t o  l i v e  and be a b l e  t o  l i v e  here under a budget 
that he can afford. Most m i l i t a r y  people coming from anywhere do not 
have the biggest budget i n  t h e  world t o  use. I have nothing t o  say about 
t h e  water o r  anything else. I t ' s  thi3 f i r s t  t i m z  - I d o n ' t  talk very good 
i n  f r o n t  of a crowd ..... 
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>IAYOR COCICRELL : You've made a l o t  of good p o i n t s  here and I certainly 
thknk t h a t  we're very concerned in anythiny you have t o  say. Thank you. 
Now t h e n  sorne of u s  unfor tuna te ly  have to l e a v e  and catch a f i v e  o'clock 
f;j.c;rht; ~ 1 1 2  we have tc leave anc"i g ~ t  out ta t h e  zirport. T;'herefs one i i t e ~ r i  
5 do w a n t  to run by the C o u n c i l  and t h a t  is that one of the purposes of 
cjoing to - I'm leaving for Washington in connection with a hearing w i t h  
the Justice Department on t h e  Voter Rights A c t .  One thing t h a t  I would 
like to be able  t o  r e p o r t ,  which believe so far as I know i s  t h e  f e e l i n g  
of the Council and t h a t  is t h a t  tliis Council would certainly be more than  
w i l l i n g  to i n i t i a t e  a c t i o n  to call t oge the r  another  citizens' c o ~ u n i t t e e  
t o  look a t  Charter Revis ion  so t h a t  the i s s u e  of the method of selecting 
Counci l  members can  again be l a id  before t h e  voters .  A s  you all know, 
under  o u r  City C h a r t e r ,  t h e r e  w a s  a Charter change that was proposed in 
Iqovenlber of 1974 and a t  t h a t  tine t h e  voters tu rned  down the  method of 
e l e c t i n g  Counc i l  members which would have had seven by d i s t r i c t ,  three 
p l u s  t h e  Mayor a t  large and under the City Char ter  w e  are p r o h i b i t e d  
from having ano the r  Charter e l e c t i o n  u n t i l  after t w o  years has e l a p s e d  
and then combined w i t h  the Sta te  - new State Voter Requirements, it 
would mean t h a t  no election could be h e l d  prior t o  January as I under- 
stand from the City Attorney. Because of t h i s ,  January  w i l l  be t h e  first 
t i m e  we could have a Charter e l e c t i o n  i n  t h e  City but I would l i k e  t o  a t  
l e a s t  report t o  t h e  J u s t i c e  D e p a r t m ~ n t  t h a t  t h e  Counci l  would certainly 
be willing to entertain proceedings w i t h  a Charter r e v i s i o n  e l ec t ion  t h a t  
would be looking a t  the  issue of the method of selecting Councilmen as 
w e l l  as any o t h e r  items a£ Charter change. And that w e  would be w i l l i n g  
to lay t h i s  issue before t h e  v o t e r s .  

REVEREND BLACK : Madam Mayor, I would l i k e  t o  move t h e  adoption of 
your recommendation. 

MR. HARTMAN: Second it. 

PI. PYNDUS: I would l i k e  to speak in opposition to the idea, Mayor 
Cockre l l .  I feel rather s t r o n g l y  t h a t  we're being intimidated and I do 
not personally favor s i n g l e  m e m b e r  districts. I t h i n k  our voters have 
put the issue t o  test and i t  has n o t  passed. T o  r u s h  i n t o  a Charter 
revis ion,  to rush  i n t o  a proposed r e v i s i o n  t o  meet t h i s  rather erroneous 
and indescribable federal ac t i on ,  I j u s t  don't feel that I could lend my 
support to it and I would like t o  add t h a t .  

MAYOR COCKRELL: A l l  r i g h t .  Let me just c l a r i f y  that what I see, I 
personally feel it is necessary t o  oppose any threat t o  t h e  City's annexa- 
tion powers and a b i l i t y .  A t  the same t i m e ,  I feel that a l though t h e  
voters have had t h e  oppor tuni ty  t o  vote on t h e  issue once, that it cer- 
tainly should have t h e  oppor tun i ty  from per iodic  times to review several 
areas of the Char te r  and this is one t h a t  is  under continuing discussion 
i n  the community and I f e e l  that they should have t h e  oppor tun i ty  t o  re- 
view it again. Now, Mr. Teniente .  

MAYOR PRO-TEIWTEIENTE : Yes, Madam Mayor, I'm not speaking at Council- 
man Pyndus, but a minute ago he was rushing into one i t e m  and now he t a l k s  
about  n o t  rush ing  i n t o  t h i s  other, 1 think, as you s a y ,  w e  w i l l  no t  be 
able t o  have a n  e l e c t i o n  u n t i l  January so t h e  ccnsensus i s  as I ' v e  read it 
in the p a s t ,  the majority favors single merLl-er d i s t r ic t s .  I would l i k e  t o  
see i f  possible, i f  you could  word it a " ,  .<s.le s t ronger  i n  yaur d e l i b e r a -  
tion with these people  t o  assure them t i , ,  . , ' ,- .---7jorj ty of t h e  Council 
would if a t  all p o s s i b l e ,  would p u t  them i n t o  a s i n y i b  xrnber d i s t s a -  
even before. 

DR. NIELSEN: Madam Mayor, I know t h a t  you know t h e  s e r i o u s n e s s  and 
t h e  amount of work and effort that Charter Revision calls .  I think 
you ..... were involved i n  very  deeply l a s t  t i m e  and without  making it 
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sound as if, your effort is not that serious. I would hope there would 
be ano the r  a l t e r n a t i v e  such as a statement from t h e  C o u n c i l  t h a t  a 
majority do favor single member districts, if that is some sort of levgr 
or whatever. But just to s e t  up a Char ter  revision commission, as a 
response to this, let's find a better alternative, okay. 

MAYOR COCKRELL : Well, we have to work only within our legal ability 
and that's t h e  main point. 

DR. NIELSEN: Wait, wait, Madam Mayor, Now this has  other i r n ~ 2 t - ~ + ? c - - -  
besides legal ability. You and I both know that there's a ~r--: dez- 
politics involved in t h i s  also and l e t ' s  be very cand4.d ~ ~ ' ~ d u t  it, okay. 
And if that's what's happening, then it seems to rie L responsible sta te-  
ment f r o m  the Council realizing t h a t  i s  just as effective as s e t t i n g  up 
another - I don't knaw that it would even pass, Elayor. 

REVEREND ELACK : I would agree wi th  what he 's  saying. I think you've 
got to go through the process that t h i n g  that  makes it a real  - in other 
words, you don't want to just throw before this group sanething that they 
know you're j u s t  t r y i n g  to put them on, You know, we're not  trying to 
p u t  them on, we're trying t o  say w e  have a real  process here and we want' 
to take that process seriously. 

MAYOR COCKRELL : All r i g h t ,  at leas t ,  if we can say f o r  sure  that we 
do see t h e  possibility or the p r o b a b i l i t y  .,... 
DR. NIELSEN: That we are seriously considering yes, ..... 
MAYOR COCKRELL : Le cannot make any guarantees about the results be- 
cause t he  voters have t h e  right t o  vote.  

DR. NIELSEN: But I would predict at t h i s  particular time i f  it come 
t o  a vo te  t h a t  it would not pass. 

REVEREND BLACK : B u t  you got an economic threat, which i s  a different 
kind of climate f o r  what you had before .  You have got a situation t h a t  
says ..... 
DR.. NIELSEN: It depends on whose economics you are t a l k i n g  about, 
Claude. 

MAYOR COCKRELL: Is there anyone o t h e r  than Mr. Pyndus who would ob- 
ject t o  t h e  Council moving toward a Char te r  election i n  January, the 
first p o s s i b l e  d a t e  on this issue along w i t h  any other Charter i s sue?  
Okay. 

76-16 There being no f u r t h e r  business t o  come before the Council, 
the meeting adjourned at 4:15 P. FI. 
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