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Item No.5 200Q-05-14-0367 
AN ORDINANCE 

ADJUSTING THE SCHEDULE OF IMPROVEMENTS PROGRAMMED 
WITHIN THE FIVE-YEAR INFRASTRUCTURE MANAGEMENT PROGRAM 
FUNDED WITHIN THE FY 2009 ANNUAL OPERATING BUDGET BY 
DEFERRING GENERAL FUND "ONE-TIME" FUNDED STREET-RELATED 
INFRASTRUCTURE IMPROVEMENTS TOTALING $15,300,000. 

* * * * * * 

WHEREAS, in accordance with the applicable provisions of the City Charter and the 
Texas Local Government Code, and pursuant to Ordinance No. 2008-09-11-0773, passed 
and approved September 11, 2008, the City'S Annual Operating Budget for FY 2008
2009 ("Fiscal Year") was adopted (the "Budget"); and 

WHEREAS, the Budget contains the projected revenues and expenditures for the 
operations of the City for the Fiscal Year; and 

WHEREAS, as a result of the impact of the nationwide downturn in the economy on 
local economic conditions, the "Three +Nine" Budget and Finance Report projected that 
General Fund Revenues wi]] be below the budgeted amount by $21 Million, or 2.4%; and 

WHEREAS, because of the continued impact of the downturn in the economy on local 
conditions, the "Six + Six" Budget and Finance Report presented to the City Council on 
April 29, 2009, projected that General Fund Revenues for FY 2009 will be below the 
budgeted amount by $49 Million or 5.5%; and 

WHEREAS, pursuant to Ordinance No. 2009-04-30-~~ , passed and approved April 
30, 2009, the City Council approved the following three mid-year budget adjustment 
actions: 

1. 	 Adjust the FY 2009 Budget to reflect expenditure savings in 10 identified funds 
and adjust the CIMS Fund to reflect recommended additional CIMS staff for 
Airport Capital Improvements Program; 

2. 	 Adjust the General Fund and four other Funds in the FY 2009 Budget for 
recommended mid-year reductions; 

3. 	 Reduce the General Fund CPS Utility Rebate transfer to the Solid Waste Fund to 
$3,000,000 (from $10,000,000 initially budgeted); and 

WHEREAS, also pursuant to Ordinance No. 2009-04-30-__ , City Staff was directed 
to bring its fourth budget adjustment recommendation, which was to defer FY 2009 
General Fund "one-time" funded street-related infrastructure improvements totaling 
$15,300,000, back to City Council for further consideration at its May 14,2009 meeting, 
along with other alternative budget adjustments; and 



WHEREAS, following extensive discussions and deliberations at its "8" Session on 
May 13, 2009, and also at its May 14, 2009 meeting, regarding (1) City Staff's fourth 
recommendation as set forth above, and (2) a1temative budget adjustments presented by 
City Staff, the City Council desires to accept and approve the City StaiI's fourth 
recommendation; NOW, THEREFORE; 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN 
ANTONIO: 

SECTION 1. The schedule of improvements programmed within the Five-Year 
Infrastructure Management Program funded within the FY 2009 Budget adopted through 
Ordinance 2008-09-11-0773, passed and approved September 11, 2008, is hereby 
adjusted so as to defer FY 2009 General Fund "one-time" funded street-related 
infrastructure improvements totaling $15,300,000. The infrastructure improvements that 
are deferred consist of $14,000,000 in street maintenance improvements consistent with 
the Five Year Rolling Infrastructure Management Program (IMP) and $1,300,000 in 
pavement marking improvements. The deferred street improvements are set forth in 
Attachment I, which is incorporated herein by reference for all purposes. The deferred 
pavement marking improvements are set forth in Attachment I I, which is incorporated 
herein by reference for all purposes. 

SECTION 2. The deferred street maintenance improvements and the deferred pavement 
marking improvements shall be deferred until no later than FY 2010, unless at an earlier 
date the City Council by official action detennines that some or all of the improvements 
can be undertaken, based upon actual General Fund revenue collections perfonnance for 
the months of May through September 2009. 

SECTION 3. Except as adjusted by the foregoing provisions of this Ordinance, the FY 
2008·2009 Budget, and Ordinance No. 2008-09-11-0773, as both were amended by 
Ordinance No. 2009-04-30- shall remain unchanged and in full force and effect. 

Remainder ofPage Intentionally Left Blank 



SECTION 4. This Ordinance is effective immediately, upon passage by eight (8) 
affirmative votes; otherwise, said effective date shall be ten (l0) days from the date of 
passage hereof. 

PASSED AND APPROVED this 14TH day ofMa ,2009. 

Y 0 R 

IL HARDBERGER 

ATTEST. ~~.6dj
City C rk 

APPROVED AS TO FORM: 




 
 

Agenda Item: 5

Date: 05/14/2009

Time: 11:56:27 AM

Vote Type: Other: Opt 1-defer $15.3M St Improvements

Description: An Ordinance further amending the FY 2009 Annual Operating Budget by: 1) deferring up to $15.3 
million in street-related infrastructure improvements; and/or 2) implementing some or all of the 
reduction alternatives presented by Staff to Council at its May 14th meeting; and/or 3) some 
combination of items 1 and 2 as listed above; and ordaining other matters required as a result of the 
amendments selected. [Sheryl Sculley, City Manager; Peter Zanoni, Director, Management and 
Budget]

Result: Passed

Voter Group
Not 

Present Yea Nay Abstain Motion Second

Phil Hardberger Mayor  x     

Mary Alice P. Cisneros District 1  x     

Sheila D. McNeil District 2  x     

Jennifer V. Ramos District 3  x     

Philip A. Cortez District 4  x     

Lourdes Galvan District 5  x     

Delicia Herrera District 6  x   x  

Justin Rodriguez District 7  x     

Diane G. Cibrian District 8  x    x

Louis E. Rowe District 9  x     

John G. Clamp District 10  x     
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ATTACHMENT I 

$14 MILLION IN STREETS RELATED IMPROVEMENTS 


As presented during the May 14th City Council "A" Session 
Attachment I 

1012 



ATTACHMENT I 

$14 MILLION IN STREETS RELATED IMPROVEMENTS 


As presented during the May 14th City Council "A" Session 
Attachment I 
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ATTACHMENT II 

$1.3 MILLION IN PAVEMENT MARKINGS IMPROVEMENTS 


As presented during the May 14th City CouncU"A" Session 
Attachment II 
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ATTACHMENT II 

$1,3 MILLION IN PAVEMENT MARKINGS IMPROVEMENTS 


A. pr•••nt.d during tho May 14th Cltv Council "A" 8o••lon 
Attachment U 
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May 14, 2009 
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FY 2009 General Fund Non Public 
Safety Reduction Alternatives 

• 

Presented by Peter Zanoni, 
Management & Budget 

City Council "A" Session 
May 14, 2009 

Presentation Outline 

1. Background, Presentation Purpose, and Council 
Consideration Options 

2. FY 2009 Budget Update and Five-Year Forecast 
Summary 

3. FY 2009 Deferment of Street-Related Infrastructure 
Improvements 

4. FY 2009 General Fund Non Public Safety Reduction 
Alternatives 

5. Staff Recommendation 
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Background 

• Four-part financial strategy recommendation presented to City 
Council on April 29th/April 30 th 

- Designed to keep FY 2009 General Fund Budget Balanced and offset 
projected FY 2010 shortfall 

• City Council approved 3 of 4 recommended strategies 

1. Adjust FY 2009 Budget by $25.7 M to reflect expenditure 

4. Defer $15.3 M in FY 2009 General Fund "one-time" 
funded street-related improvements (ALTERNATIVES REQUESTED) 

4 



Agenda Item Purpose 

• Provide City Council $20.6 million in Council 
requested reduction alternatives allowing 
resources in FY 2009 for up to $15.3 M street
related maintenance projects 

• Three (3) Options for City Council 
1. Defer up to $15.3 M in street-related 

infrastructure improvements, or 

2. Implement up to $15 .3 M of presented 
$20.6 M reduction alternatives, or 

3. Some combination of options 1 and 2 
5 



Budget I Finance Condition Summary 

• FY 2009 Adopted Budget is balanced 

• FY 2009 Budget remains balanced today and will be 
balanced on September 30, 2009 

• General Fund Revenues are down 5.5% ($49 M) 

• Actions taken by Council during April 30th City Council "A" 
session along with deferment/alternate reductions 
allows budget to remain balanced and generates $23.5 
million for FY 2010 General Fund Bu 

• FY 2010 General Fund Budget 
projected shortfall of $11.2 M 

Forecast Policy Issues 

7 

~ 

• FY 2010 General Fund shortfall of $11.2 M does not 
include funding for Civilian or Uniform personnel cost of 
living adjustments in FY 2010 or for continuation of 
Tenure-Based Pay Plan and other policy issues such as 
new funding for Haven for Hope, Inc. 

- Civilian COLA for every 1%: $2.0 M 

- Police & Fire Uniform COLA for every 1%: $3.6 M 

- Pay Plan (Steps) : $1.9 M 

- Haven for Hope, Inc. : $880 K 

B 



FY 2009 General Fund Budget 

Three Major Revenues Comprise 80% of Resources 

Other Resources 
20.7'10 r 

Sales Tax 
Revenues 

21 .8'10 

Property Tax 
Revenues 

26.4'10 

CPS 
Revenues 

31.1'10 

FY 2009 General Fund Revenue Variance 

--
Revenue Source 

FY 2009 Budget 
Variance ($ in M) 

CPS Payment ($34.5) 

Sales Tax ($10.8) 

Property Tax ($3.1) 

Other Revenue ($0.1) 

Total ($49) 

General Fund Revenues for FY 2009 are projected 
to be below planned budget amount by $49 million or 5.5% 
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General Fund Revenues Growth Analysis 
($ in Millions) 

11,000 

1900 

SlOO~ 

fY2004 

Average Yearly Growth: 8,7% 

fY 2005 fY2006 

·5.5% 

fY 2001 fY 2008 fY 2009 Ea 

FY 2009 General Fund Summary 

FY 2009 

FY 2009 Budget FY 2009 Re·Est. 
FY 2009 

(S In Millions) Variance 

Beginning Balance $86.26 $107.78 $21.52 

Total Revenues $887.50 $838.34 ($49.16) 

Total Expenditures $929.96 $904.17 $25.79 

M id· Year Reductions, Reduced Utility Rebate, Deferment 
$25.35 

and/or Alternative Reductions 

Added Ending Balance for 
$23.50 

FY 2010 Budget 

11 
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General Fund Forecast 

FY 2010 FY 2011 
($ In Millions) Projection Projection 

Additional Beginning 

Balance 

Total Available 

Resources wi Beg. Bal. 

Total Expenditures 

$23.50 $0 

$893.71 $861.90 

Major Revenue Update for April 

13 

• Combined April Sales Tax and CPS revenue received fall 

slightly below revised projection 

- Sales Tax (March/Spring Break Activity) 

• $305 K under 6+6 estimate 

• $1.7 M under original budget 

- CPS Energy (April Sales) 

• $270 Kover 6+6 estimate 

• $1.6 M under original budget 

- HOT Tax (March/Spring Break Activity) 

• $218 K under 6+6 estimate 

• $1.7 M under original budget 

. ' 



Moody's Special National Comment 

• Moody's has assigned national negative outlook for 
local governments with property tax supported debt 

• National negative outlook reflects significant fiscal 
challenges faced by local governments resulting from 

- Housing market collapse 

- Dislocations in financial markets 

- Recession broader and deeper than any recent downturn 

Moody's Special National Comment 

• National rating decisions over next 12 to 18 months to 
include analysis of local governments budget/fiscal 
actions including: 

- Demonstrated willingness to make rapid and 
multiple mid-year budget adjustments 

- Financial Reserve levels 

- Consistent conservative budget 
assumptions 



Staff Deferment Recommendation 
~ 

• Defer $15.3 M in street-related infrastructure 
improvements 

• $14 M in "one-time" funded street maintenance projects 

• $1.3 M in "one-time" funded pavement markings 

enhancement 

• $21.7 M FY 2009 Base Budget Contractual Street 
Maintenance Program not impacted and remains on 

• 
schedule 

$1 M Base Budget Street Pavement 
Markings Program not impacted and 
remains on schedule 

18 



• 

• 

• 

• 

Staff Deferment Recommendation 

Deferment allows evaluation of actual 
revenue collections over next several months 

Should revenue collections surpass updated 
estimates, higher collections could be directed 
toward identified $15.3 M street improvements 

If revenues do not materialize over remaining months 
of fiscal year, $15.3 M in identified 
projects would be completed first in 
FY 2010 using FY 2010 revenue collections 

In either case, deferral would not be 
for more than six months 

75 

65 

55 

45 

35 

25 

15 

5 

Street Maintenance Program 

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 

$ In Millions 

,. 
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Street Maintenance Program 

• Annual Street Program guided by Rolling Five-Year 

Infrastructure Management Program (IMP) 

• Street Maintenance delivered by private sector 

contractors and City crews 

• Street Maintenance Program includes 
2009 - 20,3 

- New/Improved ADA Initiative 1.lrulrllchln .1Il",m .. 1 Prooram 

I --
- $1 M in Recurring Alley Maintenance ----
- $2.5 M Pavement Marking Program --..---
- $4 M in NAMP 

1·-

Street Maintenance Program 

• In addition to $67 M in Street Maintenance Budget, 

budgeted resources included in other funds addressing 

sidewalks and traffic signals 

- $8 M for Sidewalks in FY 2009 Budget doubles funding 

amount over FY 2008 budget 

- Budget continues initiative of upgrading and modernizing 

traffic signals throughout the City 

• $33 M Five-Year City Wide Program 

Z1 



III c 

~ 
~ 

.5 .. 

$30 Million CIP lIMP Amendment 

Program Category Amount 

Public Works' Managed Improvements $ 10,575,639 
Streeu-IMP -Oralnaae 

• curbs and Sidewalks -Traffic Calminl and Control 

23 

$138 M Infrastructure Investment 

Totals $138 M 

$140 

$120 

$100 

$eG 

$60 

$40 

$201 

$0 

Streets, Sidewalks, 
Traffic Signals, and 
Other 
Infrastructure 
Investments Total 
S138 M In fV 2009 
- Includes FY 

2009 Budget 
and multi-year 
funded 

;====~ programs 
.. • Investment is 

Street 
Maintenance 

greater when 
considering $307 
M tn 2007 Bond 
Street Projects 
and $45 M In 
Federal Stimulus 
Street 
Enhancements 
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2-Year Street Maintenance 
Contract Funding 

$52.40 M 

2S 

Two-Year Streets Contract Delivery 

• 43% of Two-Year program spent to date 
• $14 M FY 2009 One-Time resources initially scheduled 

for late summer delivery 
FY 2008 Recurring & 
One-time plus FY 2009 

totals $52.40 M 

FY 2009 $14 M In 

o I , 

$0 $10 $20 $30 $40 $50 $60 $70 
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Summary of Alternative Reductions 

• Expenditure Savings 

• Improvement Reductions 

• Base Budget Service Delays 

• Base Budget Reductions 

Grand Total 

$2.7 M 

$5.2 M 

$2.1 M 

$10.6 M 

$20.6 M 

• No reduction alternatives for the Police or Fire 
department budgets 

- Comprise 57% of General Fund Budget 

28 



Alternative Reductions 
Expenditure Savings Totaling $2.7 M 

• Additional savings in Haven for Hope Agency Contracts 

Due to Delay in Opening ($200 K) 

• Municipal Elections Budget Savings ($700 K) 

• Summer Youth Program Site Savings ($150 K) 

• Reduce Contingency in Two Year Street Maintenance 

Program ($1.7 M) 

2. 

Alternative Reductions 
Improvement Reductions Totaling $5.2 M 

• Reduce General Fund CPS Utility Rebate Transfer to the Solid 
Waste Fund ($3 M) 

- Results in projected 75 cent rate increase in FY 2010 

• Reduce Funds for Residential Energy Assistance Program 
(REAP) ($275 K) 

• Reduce Added Free and Low-Cost Spay/Neuter Services 
($300 K) 

• Eliminate Two (2) Filled Animal Care 
Officer Positions ($55 K) 

• Reduce Added Summer Youth 
Employment Program ($500 K) 

30 



Alternative Reductions 
Improvement Reductions $5.2 M (Cont) 

• Reduce Added Graffiti Abatement Services ($65 K) 

• Reduce Added Books and Library Material Budget 
($500 K) 

• Reduce remaining Sidewalk Cleaning Improvement ($279 K) 

• Eliminate 1 Vacant Graffiti Abatement Officer Position 
($65K) 

• Eliminate Recreation Center Overnight Pilot 
Program ($125 K) 

• Eliminate Southside Lions Lake Area Restroom 
Renovation ($125 K) 

Alternative Reductions 

3' 

Base Budget Service Delays Totaling $2.1 M 

• Delay FY 2009 Alley Maintenance to FY 2010 
($850 K) 

• Delay Six Traffic Signal Pole Conversions Program 
to FY 2010 ($300 K) 

• Delay Five Year Park Maintenance and 
Renovation Program ($900 K) 

• Each of Three Alternatives Above 
Delays Respective Programs by One 
Year 

32 



Alternative Reductions 
Base Budget Reductions Summary 
~ 

10% Non-Profit Agency Contracts 

5% Across-the-Board Reduction in Non Public 
Safety Departments 

Additional 5% Across-the-Board Reduction in Non 
Public Safety Departments 

Travel Budget Freeze 

Other Departmental Reductions (Non Public 
Safety) 

Total 

Alternative Reductions 

$1.27 M 

$3.68 M 

$3.68 M 

$300 K 

$1.69 M 

$10.62 M 

33 

Base Budget Reductions Totaling $10.6 M 

• 10% across-the-board reduction in non-profit 
social service and Workforce Development 
contracts ($1.3 M) 

- FY 2009 Adopted Budget totals $13.3 M 

-Impacts programs providing early 
childhood education, after school and 
summer care, youth service, senior 
services, homeless services, and 
workforce development 

34 



Alternative Reductions 
Base Budget Reductions $10.6 M (Cont) 

• 5% Across-the-board reduction in general fund 
non public safety departments ($3.7 M) 

- Eliminates 231 filled positions 

• 39 administrative department positions 

• 192 operating department positions 

- Ability to place positions into existing vacant positions 
will be challenging 

- Further analysis/Department Head 
recommendation required if 
selected 

Alternative Reductions 

35 

Base Budget Reductions $10.6 M (Cont) 

• 5% Across-the-board reduction in general fund non public 
safety departments impact examples: 

- Reduction in library service hours; 
reduced service at community centers; 
reduced sidewalk cleaning services; 
fewer vaccination services; delayed code 
compliance and graffiti abatement services 

- Less budget/financial monitoring; delayed payment 
processing; fewer economic development proposals; 
delayed review/analysis of legislative alternatives; 
delayed recruitment and applicant processing 

36 



Alternative Reductions 
Base Budget Reductions $10.6 M (Cont) 

• Additional 5% across-the-board reduction in General Fund 
non public safety departments ($3.7 M) 

• Total of 10% across-the-board reduction 

- Additional 231 additional filled positions reduced for a total of 
462 positions eliminated 

- Greater service impact than 5% reduction alternatives 

- Abilit y to place positions into existing vacant positions even 
more challenging I 

Alternative Reductions 
Base Budget Reductions $10.6 M (Cont) 

• Freeze Travel Budgets ($300 K) 

- Freezes General Fund Travel Budgets for all 
Departments 

- Result in less education, training and best practice 
exposure opportunities for City staff 

37 
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Alternative Reductions 
Base Budget Reductions $10.6 M (Cont) 

• Other Departmental Reductions 

- Animal Care Services ($76 K) 

• Reduce various line items, community 
outreach and education program, 
post-adoption service/rescue service, and foster care 
program 

- City Auditor ($117 K) 

• Freeze 2 vacant Auditor III positions 

- Customer Service & 311 System ($19 K) 

• Eliminate 4 filled part-time Community Link 
Representatives 

Alternative Reductions 

39 

Base Budget Reductions $10.6 M (Cont) 

• Other Departmental Reductions 
- Community Initiatives ($218 K) 

• Close 2 Community Family Resource Learning Centers, 
eliminate 1 vacant Assistant Program Coordinator 

- Downtown Operations ($60 K) 
• Reduce downtown botanical planting 

• Reduction in Market Square cleaning 
services 

- Housing & Neighborhood Services 
($100K) 
• Reduce vacant lot clean-up service 



Alternative Reductions 
Base Budget Reductions $10.6 M (Cont) 

• Other Departmental Reductions 

- Health ($66 K) 
• Eliminate 1 filled Public Service Associate, 1 filled Contract 

Coordinator, 1 vacant Vector Control Technician, redirect 
3 vacant positions 

- Library ($153 K) 
• Reduce branch service by four 

hours each week eliminating 11 public 
service positions 

Alternative Reductions 

41 

Base Budget Reductions $10.6 M (Cont) --
• Other Departmental Reductions 

- Parks & Recreation ($799 K) 

• Reduce pool operation days, reduce mowing 
frequency in City parks, reduce maintenance 
budget for city parks, eliminate 4 vacant parks 

community service liaison positions at 
Brackenridge Park, eliminate 
Parks & recreation sponsored 
recreation program at Garrett 
Community Center 

4. 



No immediate service decrease 
recognized 

Base street program continues as 
scheduled 

One-time adjustment to funding 
schedule 

No City positions impacted 

Funding aligned with "one-time" 
resources 

o Departments Impacted 

Implement Alternative Budget 
Reductions 

Recognizable decrease in service 
currently provided 

Base City service programs 
Interrupted/less effective 

Service cuts recurring into future 
(FY Z010/beyond) 

Close t o 500 City positions impacted 

Funding pr imarily recurring base
budget revenues 

Up to 19 Departments impacted 



Staff Recommendation 

• Defer $15 .3 M in street-related infrastructure improvements 

• 

• 

• 

$14 M in "one-time" funded street maintenance projects 

$1.3 M in "one-time" funded pavement markings enhancement 

Monitor revenue collections over summer months to determine 
if potentially higher than projected collections could be directed 
toward identified $15 .3 M street improvements 

If revenues do not exceed projections over 
remaining months of fiscal year, $15.3 M 
in identified projects will be completed 
first in FY 2010 using FY 2010 revenue 
collections 

Deferral will not be for more than 
six months 

FY 2009 General Fund Non Public 

Safety Reduction Alternatives 

Presented by Peter Zan 



SUMMARY OF FY 2009 GENERAL FUND NON PUBLIC SAFETY 
REDUCTION ALTERNATIVES TO REDIRECT UP TO $15.3 MILLION 

FOR INFRASTRUCTURE IMPROVEMENTS 

- Detailed Informational Report Follows This Summary Report -

EXPENDITURE SAVINGS 

FY 2009 Expenditure Savings (e.g., Savings From Delay in Opening Haven For Hope 
Campus, Municipal Elections Budget Savings, Summer Program Site Savings) 

Reduce Contingency in Two-Year Contractual Street Maintenance Program 

Subtotal Expenditure Savings 

IMPROVEMENT REDUCTIONS 

Reduce General Fund CPS Utility Rebate Transfer to the Solid Waste Fund 
(Requiring a 75 Cent Rate Increase in FY 2010) 

Other General Fund FY 2009 Improvement Reductions (e.g., Reduce Added Free 
and Low-Cost Spay/Neuter Services, Reduce Added Summer Youth Employment 
Program, Reduce Added Graffiti Abatement Services) 

Subtotal Improvement Reductions 

BASE BUDGET SERVICE DELAYS 

Delay FY 2009 Alley Maintenance Program to FY 2010 Delaying Entire Program One 
Year 

Delay Six Traffic Signal Pole Conversions to FY 2010 Delaying Entire Program One 
Year 

Delay Five Year Park Maintenance and Renovation Program Adding a Sixth Year to 
Program 

Subtotal Base Budget Service Delays 

BASE BUDGET REDUCTIONS 

Mid-Year Budget Reductions (e.g., 2% Non Public Safety Department Developed 
Proposals, Freeze Travel Budgets) 

10% Across-the-Board Reduction in Funding in Non-Profit Social Service Contracts' 
(Including Workforce Development) 

5% Across-the-Board Reduction in General Fund Non Public Safety Departments 

Additional 5% Across-the-Board Reduction (For a Total of 10%) in General Fund Non 
Public Safety Departments 

Subtotal Base Budget Reductions 

Grand Total 

*Exisling contract agreements with Non-Profit Social Service Agencies would have to be amended 

Prepared by the Office of Management and Budget 
Wednesday, May 13, 2009 

$ 

$ 

$ 

$ 

$ 

FY 2009 
Amount 

1,050,000 

1,700,000 

2,750,000 

3,000,000 

2,224,671 

5,224,671 

850,000 

300,000 

900,000 

2,050,000 

1,993,961 

1,274,460 

3,676,002 

3,676,002 

10,620,425 

20,645,096 
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FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCTION AL TERNA TIVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department FY 2009 Filled Vacant 
Reduction Title and Description Amount Positions Positions 

Expenditure Savings 
Community Initiatives 

Additional Savings in Haven for Hope Due to Delay in 200,000 a a 
Facility Opening 

The FY 2009 Budget approved $750,000 for Haven for 
Hope Due to a delay In opening of the campus, $400,000 
was reduced as part of the April 30, 2009, Mid-Year 
Budget Adjustment. Since that time, the department has 
identified an additional $200,000 in budgeted savings due 
to further delays In opening of the Haven for Hope campus. 

Total Community Initiatives: 200.000 a a 
Municipal Elections 

Municipal Elections Budget Savings 700,000 a a 
Amount represents savmgs projected to be realized from 
the MuniCipal Elections budgeted for FY 2009. 

Totat Municipat ElecUons: 700,000 a a 
Parks & Recreation 

Savings from Summer Program Sites 150,000 a a 
The FY 2009 Budget Included funding for 60 Summer 
Program sites. Through negotiations with the school 
districts, 50 sites were made available to the Parks 
Department. ThiS amount represents savings equivalent to 
10 sites. It is projected that the 50 Sites will have capacity 
for 5.000 partiCipants. 

Total Parks & Recreation: 150.000 a a 
Public Works 

Reduce Contingency In Two-Year Contractual Street 1,700,000 a a 
Maintenance Program 

Reduces $1 .7 million of the current $4.1 million 
contingency associated with the FY 20081FY 2009 Street 
Maintenance Program. ThiS program is 40% complete, 
therefore an equivalent amount of project contingency 
would be reduced. By reducing the contingency, the 
PubliC Works Department would lose nexibilly In 
addressing possible costs in the program that can result 
(rom unanticipated costs or unknown conditions in the field . 

Total Public Works: 1,700,000 a a 
Total Expenditure Savings: 2.750,000 a a 

Wednesday. May 13, 2009 Page 2 of 14 



FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCTION AL TERNA TIVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department 

Reduction Title and Description 

Improvement Reductions 
Animal Care Services 

Reduce Free and Low..cost SpaylNeuter Services 

Eliminates funding added in the FY 2009 Budget for 
additional free and low-cost spay/neuter surgeries and 
education provided at various targeted areas of the City, at 
the Animal Care Services Facility, and through contractual 
services. This reduction would result in 6,000 to 7,000 
fewer spay/neuter surgeries in FY 2009. 

Eliminate Two Filled Animal Care Officer Positions 

Eliminates two filled Animal Care Officer positions. This 
reduction could result in fewer strays apprehended 

FY 2009 Filled Vacant 
Amount Positions Positions 

300,000 o o 

55,000 2 o 

Total Animal Care Services: 355,000 
---'---

2 o 
Community Initiatives 

Eliminate Summer Youth Employment Program 

Eliminates the Summer youth Employment Program which 
prOVides a six week career exploration and employment 
experience to 500 youth between the ages of 14 and 16. 

Reduce Funds for Residential Energy Assistance 
Program (REAP) 

Reduces funds for the ReSidential Energy Assistance 
Program (REAP). REAP targets seniors, disabled 
persons, and families with young children. Assistance 
credits are used to avoid disruption of gas/electncal service 
and to aid in the reconnection of services for eligible 
households. This reduction would result in approximately 
2,000 fewer households receiving assistance. 

Total Community Initiatives: 

Downtown Operations 

Reduce Balance of Sidewalk Cleaning Improvement 

Reduces the remaining $279,671 of the Sidewalk Cleaning 
improvement. Reduction of this funding would burden the 
Storm Water Division of Public Wor1<s and Centro San 
Antonio who also provide sidewalk cleaning services. 

Total Downtown Operations: 

Wednesday, May 13, 2009 

500,000 o o 

275,000 0 0 

775,000 0 0 

279,671 0 0 

279,671 0 0 
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FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCTION AL TERNATIVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department 

Reduction Title and Description 

Improvement Reductions 
Housing & Neighborhood Services 

Eliminate 1 Vacant Graffiti Abatement Officer Position 

Eliminates one of five Graffiti Abatement Officer positions 
added In FY 2009 that is currently vacant. The reduction 
would result in decreased capacity for graffiti abatement. 

Total Housing & Neighborhood SeNices: 

Library 

Reduce the Books and Materials Line Item Budget 

Reduces the departmenl's Books and Malerials line ilem 
budgel by $500,000, which was an approved 
enhancements during Ihe FY 2009 budget process, This 
altemative would result in 28,000 fewer items purchased, 
such as books. DVDs, magazines, and newspapers. 

Parks & Recreation 

Eliminate Overnight Pilot Program 

Eliminates funding for after-hour. monitored recreational 
opportunities pilot program for youth as an altern alive to 
unsafe and illegal late-night actiVities. 

Eliminate Southside Lions Lake Area Restroom 
Renovation 

Total Library: 

Eliminates the planned renovation of the Southside Lions 
Lake Area restroom. As a result of this reduction, the older 
faCility would not be replaced 

Total Parks & Recreation: 

Solid Waste Department 

Reduce General Fund CPS Utility Rebate Transfer to the 
Solid Waste Fund (Requiring a 75 Cent Rate Increase in 
FY 2010) 

Reduces the General Fund CPS Utility Rebate Transfer to 
Ihe Solid Waste Fund. This reduction may result in the 
need for a rate increase of $.75 cents in FY 2010 to the 
monthly Solid Waste Fee. 

Total Solid Waste Department: 

Total Improvement Reductions: 

Wednesday, May 13, 2009 

FY 2009 Filled Vacant 
Amount Positions Positions 

65,000 o 

65,000 o 1 

500,000 o o 

500,000 o o 

125,000 o o 

125,000 0 0 

250,000 0 0 

3,000,000 0 0 

3,000,000 0 0 

5,224,671 2 
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FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCTION AL TERNA TlVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department FY 2009 Filled Vacant 
Reduction Title and Description Amount Positions Positions 

Base Budget Service Delays 
Parks & Recreation 

Oelay Five Year Park Maintenance and Renovation 900,000 0 0 

Program Adding a Sixth Year to the Program 

Delays maintenance and renovation of three parks 
(Concepcion in Council District 3, Oel1crest in Council 
District 2, Northridge In Council District 10) scheduled for 
maintenance In FY 2009 to FY 2010. The Five Year 
Maintenance Program began in FY 2007 (along with the 
passage of the 2007 Bond Program) and added $1 million 
to the Parks operating budget beginning in FY 2008 , Of 
the $1 million added in FY 2009, $100,000 has been spent 
in design services. This reduction would defer the existing 
Five Year Program by one year. 

Total Parks & Recreation: 900,000 0 0 

Public Works 

Delay Six Traffic Signal Pole Conversions to FY 2010 300,000 0 0 

Delaying Entire Program One Year 

Delays six traffic signal conversions from wood-pole to 
steel-mast arm to FY 2010. This defenment would result in 
the continued utilization of six older wooden traffic Signal 
poles, and defers the Five Year Traffic Signal Program by 
one year 

Delay FY 2009 Alley Maintenance Program to FY 2010, 850,000 0 0 

Delaying the Entire Program One Year 

Delays the unexpended portion of the $1 million Alley 
Maintenance Program to FY 2010 that results in the 
deferral of approximately 5 miles of alley maintenance. 
With this reduction, the current Five Year Alley 
Maintenance Program would be deferred by one year. 

Total Public Works: 1,150,000 0 0 

Total Base Budget Service Delays: 2,050,000 0 0 
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FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCTION AL TERNATIVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department 

Reduction Title and Description 

Base Budget Reductions 
All Departments 

5% Across-the-Board Reduction in General Fund Non 
Public Safety Departments 

The following details regarding the 5% across-the-board 
reduction in General Fund non public safety departments 
are general in nature. Additional time would be needed to 
fully analyze the impact to City services and to provide 
more quantitative and qualitative impact statements. This 
altemative would eliminate approximately 231 filled 
positions . Due to the large number of filled pOSitions 
Impacted by this alternative, the City most likely will not be 
able to place these positions into existing vacancies 
throughout the City organization. Services impacted by 
this reduction that need further review Include the following: 

A 5% reduction In Administrative Departments, 
approximately 39 filled poSitions impacted. (City Attorney, 
City Clerk, City Manager, Communications & Public Affairs, 
Economic Development, Finance, Human Resources. 
Intergovernmental Relations, International Affairs, and 
Management & Budget) would result In less/reduced legal 
services, delay in addressing City Council requests, delay 
in processing payments, less financial monitoring. less 
economiC development opportunities for the City, delay in 
recruitment and processing of City employees. and delay in 
the review of legislative alternatives 

A 5% reduction in Operating Departments, approximately 
192 filled pOSitions Impacted, (Animal Care, Communrty 
Initiatives, Customer Service/311 . Downtown Operations. 
Health, Housing & Neighborhood Services, Library, Parks 
& Recreation, and Public Works) would result in a delay in 
achieving the City's no-kill goal, reduced service at 
community centers impacting youth and seniors. reduced 
service at Community Link Centers, reduced sidewalk 
cleaning services. fewer vaCCination services available to 
the community, fewer code and graffiti abatement services, 
further reduction in library hours and library materials, 
further reduction of park maintenance, delay in 
manufacturing and installing traffic signs, and delay in the 
review of traffic signal lnstaliation and improvement plans. 

Wednesday, May 13, 2009 

FY 2009 Filled Vacant 
Amount Positions Positions 

3,676,002 231 o 
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FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCT/ON AL TERNA TIVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department 

Reduction Title and Description 

Base Budget Reductions 
All Departments 

ADDITIONAL 5% Across·the·Board Reduction (For a 
Total of 10%) in General Fund Non Public Safety 
Departments 

The following details regarding the ADDITIONAL 5% 
across-the-board reduction in General Fund non public 
safety departments are general In nature. Additional time 
would be needed to fully analyze the impact to City 
services and to provide more Quantitative and qualitative 
impact statements. This altemative would eliminate 
approximately an ADDITIONAL 231 filled positions for a 
total of 462 positions. Due to the large number of filled 
positions impacted by this alternative, the City most likely 
will not be able to place these positions into existing 
vacancies throughout the City organization. SelVices 
impacted by this reduction that need further review include 
the following: 

An ADDITIONAL 5% reduction in Administrative 
Departments would reduce approximately 39 additional 
filled positions for a total of 78 filled positions. 
Departmental Impact (City Attorney, City Clerk, City 
Manager, Communications & Public Affairs. Economic 
Development, Finance. Human Resources, 
Intergovernmental Relations, International Affairs, and 
Management & Budget) would result In further reduction of 
legal selVices, delay In addressing City Council requests. 
delay in processmg payments, less financial monitoring, 
less economic development opportunities for the City, 
delay in recruitment and processing of City employees, and 
delay in the review of legislative alternatives. 

An ADDITIONAL 5% reduction In Operating Departments 
would reduce approximately 192 additional filled positions 
for a total of 384 filled posillons. Departmental Impact 
(Animal Care, Community Initiatives, Customer 
SelVice/311, Downtown Operations. Health, Housing & 
Neighborhood Services, Library, Parks & Recreation, and 
Public Works) would further delay achieving the City's no
kill goal, reduce services at community centers impacting 
youth and seniors, reduce services at Community Link 
Centers, reduce sidewalk cleaning services, reduce 
vaccination services available to the community, reduce 
code and graffiti abatement services. reduce further library 
hours and library materials, reduce further park 
maintenance, delay in manufacturing and installing traffic 
signs, and delay in the review of traffic signal Installation 
and improvement plans, 

Wednesday, May 13, 2009 

FY 2009 Filled Vacant 
Amount Positions Positions 

3,676,002 231 o 
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FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCTION AL TERNA TIVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department 

Reduction Title and Description 

Base Budget Reductions 
All Departments 

Freeze Travel Budgets 

Freezes the General Fund Travel Budgets for all 
departments. resulting In a savings of $300.000 in FY 
2009 This freeze would leave approximately $30.000 for 
exceptional travel requests. and would result In less 
educational, training and best practice exposure 
opportunities for City staff. 

Tota/ All Departments: 

Animal Care Services 

Reduce Various Line Item Budgets In the Volunteer 
Program 

Reduces various line item budgets aSSOCiated with the 
Volunteer Program supporting printing services and other 
materials used for volunteer events . This may impact the 
number of volunteers that serve the department in its 
mission. 

Reduce Community Outreach and Education Program 

Reduces supplies and materials used in ACS's Community 
Outreach Programs. ACS educators supply speakers to 
schools, civic organizations, and other interested groups to 
discuss various animal-related Issues with emphasis on 
caring for pets responsibly and lovingly. Reducing the 
supply funds for this program (which include flyers, 
stickers. colonng books. and other educational materials) 
would lower the overall quality and Impact of the 
educational program. 

Reduce Post·Adoption Service/Rescue Services 

Reduces costs associated With post-adoption care 
prOVided to animals adopted from the ACS facility. This 
altemative reduces various line Items such as fees to 
professional contractors, animal feed, and medical 
supplies. This altemative would decrease the availability of 
post-adoption services to the community. 

Wednesday, May 13, 2009 

FY 2009 Filled Vacant 
Amount Positions Positions 

300,000 o o 

7.652,004 462 o 

5,000 o o 

17.221 o o 

30,000 o o 
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FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCTION AL TERNA TlVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department FY 2009 Filled Vacant 
Reduction Title and Description Amount Positions Positions 

Base Budget Reductions 
Animal Care SelVices 

Reduce Foster Program 24,250 0 0 

Reduces line item budgets supporting the ACS Foster 
Care Program. The Foster Program allows staff to place 
animals brought to the facility due to abandonment or 
excess with residents wishing to provide animal care. 
Foster partiCipants are supplied with the necessary food 
and supplies for the animals. This program would result in 
approximately 270 fewer animals receiving care through 
the foster program, and an increased number of animals 
residing at the ACS facility or euthanized. 

Tolal Animal Care Services: 76,471 0 0 

City Attorney 

Reduce Three Filled Positions Including: 1 Assistant 83,687 3 0 
City Attorney II, 1 Administrative Associate, and 1 Legal 
Secretary 

Reduces three filled positions including: 1 Assistant City 
Attorney II , 1 Administrative Associate, and 1 Legal 
Secretary. Reduction of these three positions would result 
in slower legal opinion response times and an Increased 
number of hours spent on each case. 

Total Cily AUomey: 83,687 3 0 

Cily Auditor 

Freeze 2 Vacant Auditor III Positions 116,780 0 0 

Freezes two vacant Auditor III positions in the City 
Audito(s office. The City Audito(s office is exempt from 
the hiring freeze enacted earlier this year, however, they 
have offered to freeze these positions for FY 2009 to assist 
the General Fund's overall financial condition. The duties 
of these positions would be assigned to existing staff 
whose workload would be re-evaluated and adjusted to 
reflect this freeze. 

Total City Auditor: 116.780 0 0 
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FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCTION AL TERNA TIVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department 

Reduction Title and Description 

Base Budget Reductions 
Community Initiatives 

Close the Benavides Community Family Resource 
Learning Center and Eliminate Two Filled Positions 
Including: 1 Filled Administrative Associate and 1 Filled 
Community Services Supervisor 

Closes the Benavides Community Family Resource 
Learning Center (CFRLC) located on the City's west side 
and eliminates 1 filled Administrative Associate and 1 filled 
Community Services Supervisor Position . This reduction 
WOUld lorce Individuals and families to seek Job training 
and development opportunities elsewhere . 

Close St. Phillips Community Family Resource Center 
and Eliminate 3 Filled Positions Including: 1 
Administrative Associate, 1 Community Services 
Superviso" and 1 Assistant Program Coordinator 

Closes the St. Phillips Community Family Resource Center 
located on the CIty'S east side and eliminates three filled 
positions including: 1 Administrative Associate. 1 
Community Services Supervisor, and 1 Assistant Program 
Coordinator poSition. This reduction would force 
individuals and families to seek job training and 
development opportunities elsewhere. 

Eliminate 1 Vacant Assistant Program Coordinator 

Eliminates 1 vacant Assistant Program Coordinator 
position resulting in reduced hours at the Ferrari 
Community Family Resource Learning Center from seven 
to six days a week. The duties of this position would be 
assigned to eXlsllng staff whose workload would be re
evaluated and adjusted to reflect this reduction. 

10% Acro •• ~th •• Board Reduction In Funding In Non~ 

Profit Social Services Contracts (Including Workforce 
Development) 

Reduces the FY 2009 funding lor Delegate Agencies by 
10%. This reduction would impact programs that promote 
long-term workforce development through early childhood 
educallon and lamlly strengthening, school completion, job 
tra ining, and adult literacy. Other programs impacted 
include: community safety net through Investment in senior 
services, basic needs, emergency assistance, ramily 
counseling. daycare services, and services for the 
homeless. This alternallve would require City Council 
action to amend existing Delegate Agency contracts. 

Wednesday, May 13. 2009 

FY 2009 Filled Vacant 
Amount Positions Positions 

87.226 2 o 

108.859 3 o 

22.618 o 

1.274.460 o o 
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FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCTION AL TERNA TlVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department 

Reduction Title and Description 

Customer Service & 311 System 

Base Budget Reductions 
Total Commun;ty Initiatives: 

Eliminate 4 Filled Part·Tlme Community Link 
Representatives 

Eliminates four filled part·time Community Link 
Representatives. The reduction in staff would result in 
fewer days and hours of operation at the Link Centers, 
resulting in reduced services to residents. 

Total Customer Service & 311 System: 

Downtown Operations 

Reduce Downtown Botanical Planting 

Reduces botanical planting from four cycles to three cycles 
for the River Walk and Downtown Facilities by foregoing 
the Summer planting in FY 2009, This alternative would 
result in dead or discolored plants or empty flower beds 
until the following planting cycle can be reached in the Fall 
of 2009. 

Reduction In Market Square Cleaning Services 

Reduces cleaning services for Market Square. 

Total Downtown Operations: 

Health 

Eliminate 1 Filled Public Service Associate Position 

Eliminates one filled Public Service Associate position in 
the Food & Environmental Division. The duties of this 
position would be assigned to existing staff whose 
workload would be re-evaluated and adjusted to reflect this 
reduction . 

Elimtnate 1 Filled Contract Coordinator Position 

Eliminates one filled Contract Coordinator Position . The 
duties of this poSition would be assigned to existing staff 
whose workload would be re-evaluated and adjusted to 
reflect this reduction. 

Wednesday, May 13, 2009 

FY 2009 Filled Vacant 
Amount Positions Positions 

1,493,163 5 1 

19,873 4 o 

19,873 4 o 

37,000 o o 

23,000 o o 

60,000 o o 

9 ,701 o 

23,513 o 
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FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCTION AL TERNATIVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department 

Reduction Title and Description 

Base Budget Reductions 
Health 

Redirect 3 Vacant Positions Including: 1 Senior Public 
Health Nurse, 1 Public Health Nurse, and 1 Licensed 
Vocational Nurse 

Redirects three vacant positions Including: 1 Senior Public 
Health Nurse, 1 Public Health Nurse, and 1 Licensed 
Vocational Nurse. The Senior Public Health Nurse and the 
Public Health Nurse would become Licensed Vocational 
Nurses, and the licensed Vocational Nurse would become 
a Senior Customer Service Representative. This 
redirection would result In one less nurse to assist In 
vaccine administration 

Eliminate 1 Vacant Vector Control Technician Position 

Eliminates one vacant Vector Control Technician pOSition. 
The duties of this position would be assigned to existing 
staff Whose workload would be re-evaluated and adjusted 
to reflect this reduction . This alternative would reduce the 
mosquito surveillance that helps Identify areas where 
vector-born disease may occur. 

Reduce Fees to Professional Contractors Line Item 

Reduces the Fees to Professional Contractors line item 
budget by $10,490 in the Department Dlrecto(s Division. 
This reduction would result In 17% fewer professional 
services provided to the department impacting overall 
departmental services. 

Housing & Neighborhood Services 

Reduce Vacant Lot Clean·up Budget 

Reduces vacant lot cleaning budget Which includes 
mowing services. Depending on overall weather 
conditions, thiS reduction CQuid result in more overgrown 
lots In the neighborhoods 

Tolal Health: 

T alai Housing & Neighborhood Services: 

Wednesday, May 13, 2009 

FY 2009 Filled Vacant 
Amount Positions Positions 

11 ,372 o o 

11,162 o 

10,490 o o 

66,238 2 1 

100,000 o o 

100,000 a a 

Page 120f 14 



FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCTION AL TERNATIVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department 

Reduction Title and Description 

Base Budget Reductions 
Library 

Reduce Branch Weekly Public Service by Four Hours by 
Eliminating 11 Public Service Positions 

Reduces branch weekly public service hours from 64 hours 
per week to 60 hours per week. This reduction would occur 
through the elimination of eleven public service positions 
including: two Department Systems Aides, two Department 
Systems Specialists, and seven Library Assistants. 

Total Library: 

Parks & Recreation 

Reduce Pool Operation Days 

Reduces pool operation days by closing all City pools on 
Tuesdays. The Department currently operates 23 pools 
across the City. In addition to closing all pools on 
Tuesday, this naduction also proposes to close four pools 
(Fairchild Pool, Concepcion Pool, Southcross Pool, 
Monterrey Pool) on Wednesday and Thursday. This 
reduction would result in decreased summer recreational 
opportunities. 

Eliminate 4 Vacant Parks Community Service Liaison 
Positions at Brackenridge Park 

Eliminates four vacant Park Community Service Liaison 
positions at Brackenridge Park. This elimination would 
result in Parks Police Officers continuing to perform Parks 
Community Service Liason duites. 

Eliminates Parks & Recreation Sponsored Recreation 
Program at Garrett Community Center 

Eliminates Parks & Recreation sponsored summer 
recreation programming at Garrett Community Center. 
Other pr~rams would continue to be offered throughout 

the year through the Department of Community Initiatives, 
Parks' sponsored programs will be eliminated with this 
reduction. In FY 2008, the program included 442 youth 
and 188 adult participants. 

Reduce Mowing Frequency in City Parks 

Reduces the frequency of contractual mowing for all City 
parks. This reduction proposes to add seven days to the 
r:urrant mowinw c;ycle DependlnQ on QV'H&U wuather 
conditions, this could result in decreased park usability. 

Wednesday, May 13, 2009 

FY 2009 Filled Vacant 
Amount Positions Positions 

153,303 10 

153,303 10 

152,000 o o 

229.274 o 4 

98,032 o o 

219,600 o o 
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FY 2009 GENERAL FUND NON PUBLIC SAFETY 

REDUCTION AL TERN A TIVES TO REDIRECT UP TO 

$15.3 MILLION FOR INFRASTRUCTURE IMPROVEMENTS 

Category 

Department FY 2009 Filled Vacant 
Reduction Title and Description Amount Positions Positions 

Base Budget Reductions 
Parks & Recreation 

Reduce Maintenance Budget for City Parks 

Reduces funding to upgrade and enhance City parks' 
exterior appearance through landscaping, painting. and 
replacement of picnic areas. This reduction would result in 
decreased maintenance and landscaping 

100,000 

Total Parks & Recreation: 798,906 

Total Base Budget Reductions: 10,620,425 

Grand Total: 20,645,096 

Wednesday, May 13, 2009 

o o 

o 4 

486 7 

488 8 
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$15,3 MILLION IN STREETS RELATED IMPROVEMENTS AND TWO ADDITIONAL OPTIONS 
(Projects by City Council District) 

Streets Deferment Options 

Pavement Marking 
-S 14,000.000 

Total Infrastructure Deferment Op,lIons, 

Co ~ From Street To Street Cost 

1 iE Reclor I Republic Dr San Pedro Ave 396,821 

~ II rRd ISlanco Rd II oUnh Ave 553,933 

1 ISan Pedro Ave IOblate W Rector 509,494 

District 1 Is 1,460,248 

CD Street From Street To Street Cost 

2 Aslana Dr Eastwood Or Upland Dr 76,960 

2 Bee 51 Coleman Ervm 40,230 

2 Commerce Coca Cola Houston 504,444 

2 E Commerce 51 E Houston 5t IH 10 E Access Rd 213,564 

2 E Houston 51 IH 10 E Access Rd AT And T Cenler Pkwy 342,043 

2 Ervm IH 35 N Access Rd Hood St , ,0,743 

2 Peck Ave Amanda Pecan Valley Or 67,446 

District 2 $ 1,355,429 

CD Street From Street To Street Cost 

3 Avondale Ave Clark Ave IH 37 Access Rd 80,397 

3 Betty Jean Avondale Ave Lyric Ave 6,,092 

3 FaIr S Hackberry 51 Palmetto 221,949 

3 Fatr Ave S Gevers 5t S Palmetto 222,189 

3 Goliad Rd E 50ulhcross Fair Ave & S Gevers 51 271,675 

3 HillJc 51 Betty Jean E Southcross 55,637 

3 Pcnnyslone Ave Goliad Rd 5 Gcvers 51 130,234 

3 5 Gevers 5t E Southcross 
Mon'cello Ct & IH 37 S 

33,255 
Access Rd 

3 S Gevers 51 E Southcross Fair 206,174 

District 3 S 1,282,601 

CO Street From Street To Street Cost 

4 Clmton 51 W Southcross Wagner Ave 82,884 

4 Lmden Ave Ella S Zarzamora '15,419 

4 LInden Ave Wabash 51 Zarzamora 76,962 

4 PriSCilla W South cross Wagner Ave 69,533 

4 Ray Ellison Blvd Five Palms Dr 5W Loop 4' a Access Rd 335.699 

4 Vickers Ave Lenard Wabash 51 217,643 

4 VolawSt W Southcross Wagner Ave 65,855 

4 Wabash 51 W Southcross Blvd Wagner Ave 68,443 

4 Wagner Ave S Zarzamora Wabash 51 96.774 

4 5 Zarzamora 
New laredo Hwy & 

W Southcross 216,562 
Nooalnos 51 

Districl4 S ' .345,775 

CO Street From Street To Street Cost 

5 5 Zarzamora 
New Laredo Hwy & 

W Southcross 216,562 
Nogalilos 51 

5 Chihuahua 51 Barclay 51 5 Hamilton Ave 232,346 

5 W Martm 51 N Calaveras NW 24th SI 641,000 

5 W Martm 51 N General McMullen NW24th SI 329,054 

District 5 S 1,418,962 

1 of 2 

s 7,000,000 

Cost 

198,411 

· 
509.494 

Is 707,905 

Cost 

· 

504.444 

213,564 

· 

· 
· 

S 718,008 

Cost 

· 

6,,092 

221,949 

222,189 

· 
55,637 

130,234 

· 

$ 691,101 

Cost 

· 

76,962 

69,533 

· 
217,643 

· 
68,443 

· 
216,562 

S 649,143 

Cost 

2'6,562 

232,346 

329,054 

$ 777,962 

--S 3,494,002 

325.000 

Cost 

396,821 

· 
· 

Is 396,821 

Cost 

· 
40,230 

· 
213,564 

· 

110,743 

S 364,537 

Cost 

80,397 

61,092 

· 

· 
55.637 

130,234 

· 

· 
$ 327,360 

Cost 

· 
,,5,4,9 

76,962 

69,533 

68,443 

· 
$ 330.357 

Cost 

· 

· 
· 

329,054 

$ 329,054 

P,..par.d By; Public: Worlui 
Oal. Prlnl.d 5/1312009 



$15.3 MILLION IN STREETS RELATED IMPROVEMENTS AND TWO ADDITIONAL OPTIONS 
(Projects by City Council District) 

Streets Deferment Options 

Pavement Marking 

Total Infrastructure Deferment 

~ Stre.t From Street To Street 

~ I Flame Broad Forest IRoyal Hunt 

6 IFlamlng Forest Broad Forest IRoyal Hunl 

6 I Pine Branch Broad Forest IRoyal Hunt 

6 IRlm Rock Trl Culebra Rd IDead End 

~ 'Rdg Broad Forest IRoyal Hunt 

6 IViliage Arbor les Hamson Dr IVlliage Basin 

6 IViliage Cliff las Harrlson Dr IViliage Basin 

.~ IVlllage Club las HarriSon Dr IVlliage Basin 

District 6 

CD Street From Street To Street 

7 Brigadoon Braun Rd Sturbridge 

7 Fallworth Haniley Dead End 

7 Honlley Dorselshlre WM:kersham 

7 Lasaler Hamley Dead End 

7 Oakndge Sylvanoaks Woodlake Dr & Moss Oak 

7 W Mfstletoe Kampmann BI'Jd Lake Blvd 

7 W Mistletoe Lake Blvd San Antonio Ave 

District 7 

CD Street From Street To Street 

8 Vance Jackson Big Meadows Ln Huebner Rd 

8 WHausman Rd IH 10 WAccess Rd University His 

8 Wallstreel Vance Jackson Cul·De-Sac 

8 Woller Rd W Hausman Rd Dead End 

8 Woodstone IH 10 W Access Rd Vance Jackson 

District 8 

CD Street From Street To Street 

9 Burr Rd 
W Hathaway Dr & 

N New Braunfels Ave 
Wyanoke 

9 N New Braunrels Ave Burr Rd Pershing Ave 

9 Wildemess Oak Prospect HIli Hardy Oak Blvd 

District 9 

CD Street From Street To Street 

10 EI Sendero Alamo Blanco Thousand Oaks 

10 EISendero Pemn Bellel Thousand Oaks 

10 Leonhardl Rd Encanta Nacogdoches Rd 

10 
N New 8raunrels Claywell & Eisenhauer 

RiHiman Rd 
Ave Rd 

10 Rockhill Dr N Vandiver Rd Robin Resl 

District 10 

20r2 

- . 
S 14.000.000 S 7,000,000 

1,300,000 

Cost Cost 

181.170 181.170 

158.494 158.494 

201.115 · 
514.709 -
194.162 194.162 

66.282 · 

89.772 89.772 

112.198 · 
$. 1.517,903 $ 623,598 

Cost Cost 

213.457 213.457 

94.447 94.447 

132.718 132.718 

98.811 · 

246,930 246,930 

104,533 · 
663,766 · 

S 1,554.662 S 687,553 

Cost Cost 

343,924 

298.179 298.179 

85,986 85,986 

242,195 

303,574 303,574 

$ 1.273,858 S 687.739 

Cost Cost 

211.401 211,401 

174,153 174,153 

1.184,285 386,040 

$ 1,569.839 S 771,594 

Cost Cost 

86.033 

288,898 288.898 

312,597 

396,500 396.500 

136,696 

S 1,220,723 S 685,398 

~ .... 
$ 3.494,002 

Cost 

181.170 

158.494 

· 
· 

-
-
· 

· 

1$ 339,664 

Cost 

· 

94.447 

132,718 

98,811 

· 

S 325,976 

Cost 

298,179 

· 
· 

S 296.179 

Cost 

211.401 

174,153 

S 385.554 

Cost 

· 

396.500 

· 
S 396,500 

PrepMed By Public worto:. 
Oil" Prioted 51'13141009 





The Link 
Addressing the Connection Between Violence 

to People and Violence to Animals 

In retenl years Ihere has heen reuewed interest 
in ;111 id(';;J dalin~ back l':{;'UlUI ie ... -lhaL children 
\vho harm animals become dcsen'>ili:l.ed to 
vlOlencl' and go un t() commit antisodul i:u.:ls 
against oiller people. Tilis concept pi.lrtb 
formed lhe basis for '\meri~J.n HUmUni!'5; 
fOUlldtng more L1lan 130 years agu, 
iUld continucs tu influt'llct' 
our \vork in c:hilrl vvcliart-: 
;:mdanimal 
pi Olt"Clioll. \Ve 
call il The Unk~ 

Abusers often strike 
out ill more ways 
lhan "fle, creming 
olJerlap llmo'lgc.hild 
maln-eamrem, a}limal 
alm.'ie~ elder abuse ami 
domestic: IJinfence t;(Jses. 

lodny, knowledge 01 The l.ink Inform. a larger 
modl'l for tilmily violcllC'(l prf'venrinll thai 
inchtdl'S dmllcc,;til \"iolcncc as wl'll as adttlr 
protcc'th'c servkcs. Research hndlngs 
increasingly substantiatf' the inlerrelarionshil'ls 
amung (liftcr~nt forms of abusf', and officials in 
child wcHarc, mtimal Cinc and control l domestic 
violence and adult prol£"ctive service~.are 
l:uordlnaLing th~ir efforts, The l't'MlltS aH" adding 
depth lu their work through a more 
cotnpfliliensl\'o approach 10 I'ntUll'~tiJ1g the 
cycle 01 violence and abu'Se, anLl in !lIe process. 
PWll'ctillg all vl.Ilnt't1Ible nwmbers of the 
famillo, tJley serve. 

About American Humane 

Founded in 1877, the-American Humane 
Associalion is the only nanonal organiz3rion 
dedicated to protecting bOlh ch.i1dren and 
an.ima1s~ Tl.u:ough a network or c11ild aod Hnimal 
pl'olect:ibu agencies and individuals, American 
Humane develops poUcies~ legislation. curricula 
and training programs ro protect children and 
animals from abuse, neglect and eXllioilmion. 
The nonprofit membership orgal1l?.lltion, 
headquartered in Denver, raises awareness 
olmul Th(' Link bC'twoen animal abus~~ and other 
Forms orvioioncc,:1S wen as the hcneftrs derived 
from rhe human-animal bond. Amerlcal1 
Humane'$ regional office in Lus Angeles is 
the authority behind the "No Anlmals Were 
Harmed""· end credil disclaimer On film and TV 
productions, and American I Jumane's office in 
W.shillgton, D.C~, is all advocate for child and 
animal protectjun 31 the federal and Stale levels. 
American Humane meets the strong, 
comprehensive standards of lhe Belter Bustness 
Bureuu's WiRe GivingAJliance, has been awarded 
the- rnd~pendent Charities of America "Besl in 
,1\mcrica" Seal of Approval and has received a 
3-~lar raling from CharilY Navigator. 
Amcritll'sleading ellarity evaluator. 

Vi~it www.all1ericallhllmfln~.()rg to learn mort!. 
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The Question of Confidentiality 

Prufl'ssional~ should ensure that they arc 
familiar with their profC' ...... iuns' ami/or agl'nries' 
prOTocols or procedure, gon~rnillg the 
dj~dnsure of pt'rsonal inf!'1rmalion to another 
agenn in C3!-.t'S when' mLJitipie forms of abuse 
are susprtlcd. In SHUlt." ca.,es, sHite 1m, l'xplicilly 
or irnplitit]y mandi.Jt~ Of permits thb 
information to be disdowd. In maH~' 'it aiL'S 

proft'ssionals dfe grantl~d immunity from civil or 
niminalliabilit) lor making such a disdosUH' ill 
g(H'U failh. Failure to make a mandall'd f('port 
may IJt' grounds for nimin.t1 at:tion 

\Vhile it L'nn ~et'11l tlalll1lin~ lCl report conrerns 
10 the appropriate 3ulhorilY. p('rsonal 
inform.tlion ran otLt'1l he di'ic\oscd la\\fully if 
tht're is ~criotP .. nlllccrn J.ln·ut U1l' s.1frt) of a 
dllld, animal or others 111 the household, 
Prok:-.:-.ionals may have ol1l~ nne ... mall piece of 
information, and ilfe nol expectt'd to bt, 
aUlhnrilie'" in all form:-, nl family villk~nce. 
lIuwe\'L'r, wiwn this inlnrlllalion IS added 10 

otlwr,>, a fulh:r plclun .. 'l'merges that may nm bl' 
deemed wonhy of further plIr'>uil - ur which 
may indil:ate tlmt risb of abuse 1II110WfS 

<In.: high 

"Family violence is (J mutter of power arid concro/. 
O/rell. lhe choice of !'Len'm is opporcullis(ir. 
lVlleneller one membrr of the family is abused, 
all others in the family are at risk," 

Pllif Ark{JII', ./ltf'rim dirl"C:ttlr. 111l"um·A"'mol 8011(1, 
.\nll'rica" IJumane 

What Is The Link? 

The Evidence 

Researchers in such fields as psychology. child 
development. ",ociology, criminology. social 
work. la\\ and v(;'wrinary medicine arc 
addressjng the multi-disciplinary nature of 
animab and family violence. Ker findings 
include: 

If Ii child is cruel 10 animals. thi., may be an 
indicalOr thm serious neglect and abusE' have 
heen inflicted on th~ child. 

• \\'hcre serious 31111nal abm;€." ha:-. occurred. 
olh(,T forms of family violence are often 
occurring and OIher family member.; may be 
.H increa~ed risk of abuse, 

Al'lS or thre .. Hs of animaJ abuse may be used 
tn (ocn.:£.', tomrol and intimidate women, 
children and ciders to be sileOl ahouttheir 
abusive 'iitmllions, These threats to pets of tell 
prevcnt women and children from leaving 
silUations of dnml'!)lic violence and sexual 
ahusl', 

• Childhood cruelty to animals has been 
Iinkeu to an inrrea'-;ed likelihood of\ioltmt 
lJt·ha\·ior~ against other people both in 
childhood and in adulthood. 

• \Vhe'll an animal has hC'en abused there is 
a greater risk that adults and children in 
the home have been hiucn or auacked by 
lilt: pel 

'i{ growing body of elJidence suggesrs that bonds 
formed or broken with companion animals 
rel'erberOle and resonate across the lifespan." 

-Mary Rellrkjn/ollgo, illdim w Ulli' J€rsir},oj 
1'elllLsyil'fJJlia. allrl lOrojl1ll! World's CIJUdN'1l alld n'P;r 

Companion Animals: Del'eio,)melltaf and Etlumriollal 
Sigr,jjicam:ro!r/le O ,ildJPer &lIId~ 

2 
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Milny ~tlldi('s indicate' thai animalmalircallllcnt 
i~ p~lrt uf a complex cOllslt'l!ation of family 
violenct', While 1101 <.111 children who harm 
animals go on 10 hec.::olUe violent adults, and 
while nol all adtlh animal ahusl'rs m'ce\~arily 
harm their partners or children. cnmpdling 
evident'e is callsing r('~carcher., and 
practitioners La view animal ahu'lL' as a "red flag" 
for other antisocial b£'haviors, Inn'stigariOIl and 
assessment are keys to dt'tl' fmining wlll'lher 
there arl' any links betw(,en these forms of 
violt'llce and pos<.;iblc ri~h to the safety and 
wt'lfan.' of childn.'n. adults <lnd animals, 

Why is The Link Important? 

Poliry and practil'c hased on knO\\ Il'uge of 
TIlt' Link rnay f'nahle prall ssinnal..; 10 inwrvenc 
carlil'r in orcl("r to detect or prl'\,t'nt abuse 
to rhildn...·J1. anillli.lis and vulnl'rahle adlilts, 
Til I1chil've this it i .... t'ssentiallhal arrangt'llll'nl!-o 
for communication and uH)pcratiull ben .... t'l·n 

rdl'vanl stalutory and volulllmy organizLltions 
an' ul'\'l'l()I1l'd In(1 ('nh~Ul( ' f'cJ. \\'llh tht· 
compunnH'lltaJilalion of social sl'lvic('<.. lhcs~ 
agl'TKies h3Vl' lraditionally fot'lised on cli~linn 
\'il'tim ~rollps, ,\s Wt' lWgllllO reco~ni7e IhiH thE' 
t'colngil's of famili£':O; include hoth peoplf' and 
pl'fS. it is apparent Ihal victims may ('''peril'nee 
many fmms or Ilv(~rlapping 1l1i.1llfl'i1tlnent, 

<1Ill! thul intt'rag(JIll:Y (ollabor~Hion \-\lould he 
ht'lldkial. 

"/ Ie 0lu;'Iwd tilt! ('ar door and orf/ered my 

d(lllghrer Chrisrine ro kick ollr nag Dusty OU/. 
Wiler/ slw refused, he raid Iler ... she could watch 
/lIhUe lie tortured mu/ killed Dltsly and dumpel/ 
lIer off the side of tile road, too. Then Ile saidlle 
would rome home allil kill me and Chrisn'nC! 
would be Jell alolle wilh Itim. He raped Christine 
IJer firsl "igln a/olle in our I1PW home while I was 
ar wor~·. Site ltadjllsr rllmed eigltr." 

\Iflnlm Mi/lib". tll'.'.cnbil/~ li,y I"'"il)"$ f!Xlwril·t/CI' in ~Lifr
mill Dedlll {nsid/! II". (,ydt"~ I)[Hult'/lce" 

Addre~s The Unk at regional, s tal e and 
national training conferences, American 
I {urnane has a speakers' bureau of 
allthorlties on this topic, 

Fncourage inclusion of The Link in agency 
training materials and in la'w school 
rtlrricuia, 

For an Aware and Caring General Public 

Ifyoll have reason to helicve thal abuse has 
occurreli, caU the appropriate agency lO 

discuss your ob~crvalions, rhe .';'Iaffwho take 
the calls share your concern and will help 
identily the nature oftl'll' situatiun and thl' 
righl response, 

H.~lise awarene'iS ofl'he Link wilhjn 10C31 
m·twork~, community l'oalitions and media, 

Volunteer to serve in local organi/alions ilnd 
on interdisciplinary community coalitions 
that exchange ideas and news, 

• ".ncouragt-"local and stale governmcllI 
h,'i.ldcrs to support puhlie.: policy inirintivt'~ 
that [('cognize the Illulti-faceted nature of 
family vio)enre and that work for a llIore 
romprelwnsivc approach to end violence of 
all kinds. 

• Hecognin' that the animai·luln1an dynamic 
hns l'hanged in mudern SOciety and that pets 
aro considered members of the family, with 
pllwcrful influences on people's emotions, 

12 
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E~wbli<;h Iisls of pC'l- frit'nlilj' ~uhsidized or 
~enior housing in the l"ommuniry. 

Suggest lhal c1ienh who an' capable acquire 
a pel for companion~hip, daily romine, 
E"xerciw and soc.:ial outreach. 

Find volunteer opportuniri('s for 'l'niors at 
animal <;ht'lrers. 

For Law Enforcement, Prosecutors 
and Judges 

Hpcngni/l' thill Ihe animal- human dynal11ic.: 
ha ... challt-:l'd in 1110dl' rn SUCH'tV Ilnu thai IWl~ 
are considereu 111l'm Iwr ... of tile familv, with 
Jlu\\.'l'rfui influence., on pcoplt'., t'motions. 

Rc(:ogniz(' thal t'arly inll'rvemioJ) in animal 
~ibllSE' t'OlSl'.') can prCVl'llt violl'nce lrom 
l'"!.faJaling. 

• r·.stablio.;h rt.·lntionships wilh 311imal can' <1I1(j 
control agl'ncies so you aft' pn'par~d ro as' is 1 
Ilwlll wlWTl a case UIlCClV['fS slIsp{;,(·lt'd 111 

actual animallllaltrc.:atnwnt. In\ill' 
n~pn"il'l1tati .. cs rrom thl'St' ugent"il's to 
providl1 il1 · sl·r\"in~ l'dut',11 ion fur your "laiT 
~lJ1d reripTI)(";JU' hy pro\"ldinH conlinuing 
t'ducation for ,hl'ir.-.. 

• Hl'coglllie Ih(,' evidelltiary IIllportante 01 
,ulIInal nUt'lry and dangerous <lnilllills at trial 
elnd in sclHcllting dispositions, rrl·-s(,IHl~f1{·t' 
invfMigalion reports, orders ("or psycholugicill 
l"valuatioll, and dec ~inns -egurding child 
rUTlII\'als, C"lbwd\' and \'isilalion. 

What Are The Link's Implications? 

\Vht'll animals are abused, people arc at rj~k; 
\\.hcn people are ahused, animals are at risk. 
Wifh pel ownership 31 record levels - and with 
98 percenl of Americans considering pels 10 he 
clma" companions or family 1l1emhcr~ - an imal 
maltrealment must be viewed as a form of 
ramily violenc(', 

Animalmallreaunrnt, int:!uding neglect, 
phy"ticaJ abuse, animal fighting anu hoarding: 

I Promotes desensitizarion and damages Ii 
child's capacity for empathy. 

2. I:osicrs the idea Ihal victims ilre expendable. 

3. Uamagc!) childrpn's ~cn~e uf safety and 
confidence in the ahility of adults to protect 
thelll from harm. 

.1. Lead~ to acceptance ofphy~ical haml in 
allegeuly loving relallOnships . 

5. l;oS(er~ a dj11arnit: of empov .... erment through 
the inflirlioll of pain, suffCl'ing and 
hllmiliation. 

h. I.pads LO imitation 01 abusive behaviors. 

I . Allows abusers 10 maintain comrol over 
victims, expanuing Ihe lanuscape of terror in 
which vil"tims live . 

8. Prt'vl'nls victims from leaving abusive 
<;ituations OUI of fear for whal mighl happ('n 
10 their pefs. 

Y. RemO\'c~ a SOUfce of solael' and comfort fOf 

vi .. :1 il1ls of fam i1y violence. 

4 
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How Can Knowledge ofThe Link 
Be Used in Daily Practice? 

For Professionals Working With 
Children and Families 

• Recogniz(' thUl the .lllinni·llUman dynamic 
has chilngeu in nlou/.'rn 'i()(:iel~ and (hal pets 
are considered rn{,l11b(>r~ of Lhr' family. with 
powf'rful intlucnn''j 00 people .... emolions. 

Inl'orp(Halt' questions ahoul pel~ ilnd their 
cue, mld the behavior or children toward 
;lIlimah, in imake forms. aSSl'sMnc.>l1b lInu 

inll'fVlt'\\'S. Such information In.I)' provide 
lIsehll information abollilamil) fUl1nioning 
and itlL-ntify pallCrilS of violenc£.-';h \,\'(,\1 as 
othf'TS \\'hu may he al risk. \lVithout 
intE'fYCnLiol1, chiltln'll \'\ hn cshu'it.' animals 
Inav IWl'{mw in\'u(,,'pd ill hullying ;ll1d other 
tlHisociallwha\'iors thai can c!-tcalate 10 

';l'riolls Vi(lll!lu·c. 

• (;oll<.;iuer lhl' possibility thUll'hildrcn \\'ho 
rcpeatt.~dly harm animal!'. may have hl'en 
auu'tl'd or mav ht' Ih'ing III ,) dimiJll' of 
vinlprj('~. 

",stahlish n.'lalinn~hip~ wilh alumal ( ITt' and 
nmlml aW'Ill'it's so you arc pn'pared to sharp 
informalion, make' a referral or as~ for 
assi!'.Ii.1IlCl' whel1 a r~lSl' uncovers slI!-opl'ned 
or actual anilllaimailrf'iltlllent. Invilt' 
n'presf'l1tarin's from llwSl~ aMendl's to 
pruvit1l' in-sl'Tvice l'dtlratlol1lur your stan 
and reciprocate hy prO\iding continuing 
edunHioll fUT IlwiTs. 

Encourage inclusion of The J in~ in agency 
training nli.1leriab ami ill social work 
t'urricula for higher education. 

For Adult Protective Services 

Recognize that l.h(' animal-human dynamic 
has changed in modern sociely and lhal pets 
are considered members of the family, with 
powerful inlluenc('s 011 people's emotions, 
Lid"" may neglect themselves. refusc 
interventions or fail to ~eck medical 
treatment in order to care for their pl!lS. 
Elders may bceom£' animal hoarders and 
ovcn'xtcnd themselves to care for a surplu ~ 
of pCIS. 

Intlude qm,'stions about pets in intakes and 
aSS('.'isments to build trust with clienu,. open 
up channels of communication and identify 
other~ who may be at ri~k 

• Observe the condition of animals when 
makingholllc vi'iil~ and inquire about any 
pet health pmblcllls, 

• FstalJllsh relationships with animal care and 
control agcncies so you are prepared to share 
information. makt: it refrrral or ask for 
as. .... istance when il case uncovers suspected 
or actual animal maltreatment Invite 
f('prrsent3tives from these agencies lu 
provide in-service education for your staff 
and reciprm:ate by providing continuing 
edul'atian for their." 

Display resource materials from animal and 
chilli protection and domestic violence 
ag:t'ncics in YOUI facility to establish yourse lf 
as a community rcsoun:e ronccrneli about 
ramily violence. 

Address 1 he Link al regional. slate and 
nationallfiJlIling (onfcrcnce~. American 
Ilumane hn~;) ~peakcrt;' bllreau of 
alllhorilies on this topic. 

• EncourJgc inclusion of rh~ Link in agcnC) 
uaining materials and in social work 
curricula for higher education 

10 
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For Domestic Violence Agencies 

• Hl' 'ogl1lze (hat It e i.lI1imaJ human dnlamic 
has changeLi in mocit~rn sociely and that P('lS 
,Ul' (,'on<tidl'c(>d memhrfs of Ihe.· ral1lil~' with 
pm\'('rl"ul innuencl"S lin p('()plt!'s emotions. 

'lodiC)' o;afcl~' plilnllillg proceth f'("S to indudt· 
provisiolls for Tl'n1m at of animals from 
ahu~i\'e hOUSl·holds. [Iozf'm. ot \\ unU'rf 
..,hl'lll'rs have establbbl'U ""are ha\l'n" 
progr IJ11S with animal wclflJfl~ organizalions 
10 proviUt' fOSIt.'llClTe for thl' ~Ulimal \'ictims 
of ciomc· .... llt" vioh'nn', dTld otheTs are 
fonsidrring IInplt'IlH"llllng ,\rnC'rican 
lIuOliule's Pt'h and \\'omen\. Shl'ltt'rs 
{P!\WS1"'-' Prugrnl1l1o hOilw lI1l'ir 'e"iuents' 
pets on · ... itf'. 

Ilelp hatfered \\Oml'll pnlVl' mYilcr .... hip 01 
thcil pt.'b. AlIlin'nw,_ \"~H:c.:illa[iuns, 
veterinary hills. mloplinn or Pl'lligrcc pap('r~ 
4.1d relatrtl tlOlllJlH'llts ~h()uld b,' issued ill 
(he <:Iil'nt's nanw 

• ['tahlish cOllllllunication .. with Hnilllal ('arc 
and c011lml agencies so l(1l) are pH'pared to 
,hare informmion, makt·.1 n'h-rral or it..;1o.. 101 
assi .~U1C(~ whl'n a cast' UOl'O\'t'rs suspel'lcd 
or Juua( aninli,1 lIlilhrcamll'nI 1!l\;tp 
H'pl"t>St'm;:Hive'\ from these n~{'nl"les to 
pw"idl' in-wrvice eduration for your Maff 
i:lnd redpron.Hl.' by pro\iding continuing 
cdur.ltion for thcm~. 

Suppon legislation Ihm indudl" pel: in 
dOIJU'slic \-i()h~nCl' prolerlioll ordl'rs. 

b.tahhsh lists of IWl ~friL'lldly Iransilional 
houslIlg H" th(1 COIl1JlllJnIt~. 

• , lispJay rc .... CJucn: rni.ltt..'riah. troll! animaL 
l'hild alld adult protenion agl'ndes Ie 
('stahlbh your agt.'l1cy as a community 
reSl urcc l'OIlU'rm'u about family \'iull'IHX' 

Addrt' ........ rhf' l.il1k at regmnaJ. ~Ia((.~ UlHl 
natillnal training runfercIll"cs. \mt'rk'm 
I tumane 'las a Spt'akl'rs' bureau 01 
authnritips .HI this topic. 

Consider Ihe potentiaJ therapeutic a~pect~ 
of pels for children who have e"perienced 
abust, or loss in their lives, \Vitnesses and 
dc-lims are often more comfortttble talking 
abuut animal abw,e than their own 
"ituatians. and may be more likely to discuss 
their situations in the comfoning presence of 
a lrainrd lherapy pel. 

• Display resource materials fIOIn anima] 
protectioll. adult prOieclion and domestic 
\"lllit.'lH;t' agl'ncies in your facility to e~Hablish 
yourself as a community resource concerned 
about family violt'llce. 

,Iuure" The I.ink al regional, ,Iale and 
national training conferences. American 
Ilumalll' has a ~peakPrs' hureau of 
(Iulhurities on this topic. 

!:1H:ollragl' indusion of1'he l.ink in agency 
training materials. pre· and post-licensure 
continuing education. and in sociaJ \.\'ork 
curricula for higher education. 

"Social scientists alld law enforcemelll agencies 
luwe begun to e:camille cruelty (0 animals as 
a serious Iwman problem closely linked to 
domestic llio/ellce, child abuse. elder abuse, and 
Olher llio/enl crimes. {These efforts} e(lfmo( undo 
generations of abuse, bUI rileY call be all effeclive 
means of breaking llle c)'cle of family vio/ellce 
from one generation to the nexc''' 

imemmiOlwl ,\s.me'i(lIiorJ afChiefs of PoUrl' 
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For Animal Care and Control Agencies 

• Establish rclanonships wilh child proll'tlioll, 
dUI11('st it' violenl'e and adult prolcl'lion 
ag:t'nries "'0 you arc preparC'd (() share 
infonnalion, l1lake a report nr rl"'f(>ffal. or 
a .. k for assi~tanr(" wl1('11 a rast" uncovcrs 
SlI!'ipt'CICU or ar(ual maltrr3tment of W()I1WIl, 
rhildren or cldl'rs. Invite represcntalivt.·s 
from IheSl' agen£'it's to providt' in-sNvin' 
etlul'alion fOI your staff - ilnd reripror<llt> by 
providing cOnlinuing euw.:ation for lhl!irs. 

Di .. pla), rc ... ource materials from child 
IlrotE'ctlon. adult protectiun and domestic 
\'iolcl JL'C agcnril'<; in your sheller In ('sti.lblish 
yourscIr as a tOlnmunily f('SOurCE' l"ollc('I"ned 
abOllt lamily violenc('. 

Ilclp women's !1hclLcrs includE' aniITlab in 
safelY pliUlning and estahlish ""afe haven" 
losll'r rare program<; ror 1 he animal victim .. 
nf dnmc!'r.tic violence nndfur house lhl'ir 
residents' pets on-sHe through American 
IluI11Ulw'!'i Pels and Women's Sh€:'lll'r!'i 
,PA\VS)" IlroRram. 

..\ddrt.,~!'i Th{' Linl.. at rt'gional. slalr and 
Iliilional (rainin~ c:onft·(L'I1C'[,S. Anll'ril"t1l1 
Ilulllane ha!'r. a speakers' bun'uu 01 
ilulhoritil's un this topic 

I:nnlllrage inclusion nfThe Link in a~l'm:y 
lraining materiab. 

"M)' IIusbal/d s(lid if I left he wOllld kill the dog 
or ler the cail)es die nnd il would be my fnull. 
\VllPl1 he chreatened lO kill me, / lhoughT, who 
It'oulrl knof.v? The farm is so isolllled." 

_ H'omarl it' fllral Sru(.:atcllt'u'tw, Cmuula 

For Veterinarians 

Con:;ide'r the possihility 01" animal abuse as a 
diagnosis. Severallextbooks art' now 
available lhat provide v('wrinary forensics 
training to identify animal cruelty and 
neglect 

• /\lIcmpt to cducutt' clienls when animal 
hu!oobandry prarlices are less thun optimal. 
\Vhen educational efforts fail or are likely La 
increase thl" riskfoi to olhers. in the household. 
report slispected animal or child 
malueatmellt to the appropriate authorities 
according to slate laws and codes of 
professional tonuuct. 

Display resource materials from animal. 
child, and adult proteclion and domestic 
violem.'e agencies to establish your hos-pilat 
or clinic as a community resource concerned 
about healthy families. 

Addres~ The Link al regional, stale and 
national training conferences. American 
Human€:' has a speakers' blln~au of 
authorities on this topic . 

• Encourage inclusion of The I.lI1k in staff 
training materials and in vewrin:Jry school 
curricula. 

• 11l:'ip ",omen's slll:olters include anilllah. in 
safely planning and establish "~(lfe haven" 
fosler care program ... for the animal victims 
of domestic violence and/or house lheir 
residents' petS on-site through American 
Humane's Pets nndWomcn's Slwl[er~ 
11',\WS1' Program. 

Provide low-cos t or pro bono servic:cs for 
seniors. 

8 
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L" h 11,1\ Ill,ClClO hlIllJ.lIr. .In' hom IlIlh., II S ,lIul I.IC II tid, 711 (MMlllIlP!,iI ... ,IUd klllt'l\' .In' 

hlllll \, 1111 • ,1\ I h(~' hill II rill'" 1·",1 , 1 1I('n' \, iU ""\I'r h., .'IIIIII~h I II. III H" fur ,1111 hI' ,llIirll.ll, 
,\, '''',1111 , lIIiIIil)lI' tiC II( ',111 11\ , 1m iIII-: I .11, Iluf.:'" killl'lI' ,11111 JlUJlJl/I" r,lll' I'ad~ cI"dll Ie'> ii' ,I 

IlIl"m.1/ ,HIII~III Cllllmi (>lit.· .... oll'l'll'f1 III h'llll fill 1tIl'III"'I",, .IAllill" ,IIIIOIIHllllk'" th,' 
d"I1K'III' , ,lIIill~lt, ,1111.1, nll'l hlllll,lIl' \11;111 III \OUlllllo '1IIJlIIH' .. ulT",hl/ol' Spay and 
neuter your pcts'\\'urk. "1111 ",p,.\l1~\ 1II1(11I1Jt('lhl r \\1' (,III 'I~,kl' .ltIUTI'n"w,' 

An unsp.yvd lenllJIG dog, 110' m., .nd.II 01 rhOl' pupplU 
nd /IMI, pUppJOS' puppies, II nOllfl .re over neut ffKI or 

.".yod, .dd up 10: 

, yoar: 16 

2 yo rs"128 

SPAY 
USA 

3 yoars: 512 

4ye rs'2.048 
5 y rs: 12,288 
6 years' 67,000 

SpayUSA IS a program 01 North Shore Animal League America 
226f Broadbnd Av nue • Stralford, CT 06614-3898 

For referrals to partlcipatIMg low-cos I 
spay/neuter programs, call toll-fr.e 

1 PAY 



Each day 10,000 human, IIrc hom in thf' U.S. ancl earh clay 70.000 puppie5 anci kiUt'n:o; are 
bonl. A~ long ~ tht>l>e buth ra[~ exist tlwre wllllw\('1 be enough homes Cor all [he animals. 
~ a fCSult. million of Iwalth , lo\.ing calS, clogs. kiuens and puppies face early deaLhs as a 
loml or animal control. Other.. an' Il'illO limel fur Ihcnl.'>Ch'{'S agl.ljn~t autum(}bil~. th!' 
('lenwl1Is, animals and crllel humans. What can you do to SlOp the suffering? Spay and 
neuter your pets' \\brk with ~pa.yUSi\ and togethc>r we ('an make a differenre. 

An unspayed female cat, her ma'e and all of their offspring. 
producing 2 litters per year, with 2.8 surviving "ittens per 
litter can torBi: 

1 year. 12 

2 years: 67 

3 years: 376 

S AY 
SA 
,. . 

4 years: 2,107 

5 years: 11,801 

6 years: 66,088 

7 years: 370,092 

8 years: 2,072,514 

9 years: 11,606,077 

SpayUSA is a program of North StIo ... Animal L ..... Amene. 
2261 Broadbridge Avenue· Stratford. CT 06614·3898 

For referrals to participating low-cost 
spay/neuter programs. call toll·free 

1 1KD-?48 SPAY 




